
 

 

 

 

 

Policy Council Budget & Finance Committee Meeting Agenda  

Meeting held via Microsoft Team 

Join: https://teams.microsoft.com/meet/25651509861819?p=XEQB9BrV6dsyoBjphf 

Meeting ID: 256 515 098 618 19  Passcode: Ns9z78UQ  

August 18, 2026 

5:30 p.m. – 6:15 p.m. 

 
 

1. Welcome 

 

2. Call to order 

 

3. Roll call and establish quorum (half plus one) 

 

4. Approval of Agenda 

a. August 28, 2026 

 

5. Approval of Minutes 

a.    June 16, 2026 

 

6. Introduction of Guests 

 
 

7.  Public Forum 

(The public wishing to address the Policy Council Budget & Finance Committee may do so at this time; 

however, the Committee will take no action other than referring the item to staff for study and analysis.) 

 

8. Presentation/Discussion Items – Rosa Guerrero, Administrative Analyst,  Louis Rodriquez, Finance Administrator 

a. 2026-2027 Budget Revision/Equipment Purchase Approval (Retroactive)  

b. Head Start Budget to Actual Report - March 1, 2026, through June 30, 2026 

c. Early Head Start Budget to Actual Report - March 1, 2026, through June 30, 2026 

d. Head Start McFarland Module as of June 30, 2026 

e. Head Start and Early Head Start Non-Federal Share (In-kind) Report, March 1, 2026, through 

June 30, 2026 

f. Early Head Start Child Care Partnership Non-Federal Share (In-kind) Report, March 1, 2026, through  

June 30, 2026 

g. Parent Local Travel & Childcare March 1, 2026, through June 30, 2026 

h. Parent Activity Funds March 1, 2026, through June30, 2026 

 

9. Announcements 

 

   10.  Meeting Adjourned 

 

“Individual commitment to a group effort – that is what makes a teamwork, a company work,  

a society work, a civilization work.” – Vince Lombardi 
 

 

Committee Chairperson – 

James Osborne, Lupe Perez-Garcia, Maria Izaguirre 

Head Start / State Child Development 

661.336.5236 

https://teams.microsoft.com/meet/25651509861819?p=XEQB9BrV6dsyoBjphf


 

 

 

 

 

Agenda de la reunión del Comité de Presupuesto y Finanzas 

del Consejo de Políticas  

Reunión celebrada a través de Microsoft Team 

Uníos: https://teams.microsoft.com/meet/25651509861819?p=XEQB9BrV6dsyoBjphf 

ID de la reunión: 256 515 098 618 19 Código de entrada: NS9z78UQ  

18 de agosto de 2026 

5:30 p.m. – 6:15 p.m. 

 

1. Bienvenido 
 

2. Llamada al orden 
 

3. Pase de lista y establecimiento del quórum (medio más uno) 

 

4. Aprobación de la Agenda 

a. 28 de agosto de 2026 
 

5. Aprobación de actas 

a.    16 de junio de 2026 

 

6. Introducción de los invitados 
 

 

7.  Foro Público 

(El público que desee dirigirse al Comité de Presupuesto y Finanzas del Consejo de Políticas puede hacerlo 

en este momento; sin embargo, el Comité no tomará ninguna acción salvo remitir el punto al personal para 

su estudio y análisis.) 

 

8. Puntos de presentación/debate – Rosa Guerrero, Analista Administrativa, Louis Rodriquez, Administrador 

Financiero 

a. Revisión del presupuesto 2026-2027/Aprobación de compra de equipos (retroactiva) 

b. Presupuesto de Head Start al informe real - 1 de marzo de 2026 al 30 de junio de 2026 

c. Presupuesto anticipado de Head Start al informe real - 1 de marzo de 2026 al 30 de junio de 2026 

d. Módulo Head Start McFarland a 30 de junio de 2026 

e. Informe de participación no federal (en especie) de Head Start y Head Start Anticipado, 1 de marzo 

de 2026, hasta 30 de junio de 2026 

f. Informe de la Asociación de Cuidado Infantil Head Start Anticipado (en especie) sobre la Asociación 

de Cuidado Infantil Anticipado, 1 de marzo de 2026 al 30 de junio de 2026 

g. Viajes y cuidado infantil local para padres del 1 de marzo de 2026 al 30 de junio de 2026 

h. Fondos de Actividad Parental del 1 de marzo de 2026 al 30 de junio de 2026 
 

9. Anuncios 

 

   10.  Reunión levantada 

 

"El compromiso individual con un esfuerzo grupal es lo que hace que un trabajo en equipo, una empresa funcione, una 

sociedad funcione, una civilización funcione." " – Vince Lombardi 
 

Presidente del Comité – 

 James Osborne, Lupe Pérez-García, María Izaguirre 

Head Start / Desarrollo Infantil Estatal 

661.336.5236 

https://teams.microsoft.com/meet/25651509861819?p=XEQB9BrV6dsyoBjphf


Community Action Partnership of Kern  

Head Start / State Child Development 

Policy Council Budget & Finance Committee Meeting Minutes 

June 16, 2026 

Meeting ID: 256 515 098 618 19 Passcode: Ns9z78UQ 

 

 

1. Welcome 

Chairperson Maria Reyes welcomed the committee to the meeting. 

 
2. Call to Order 

a. The meeting was called to order at 5:37 p.m. 

 

3. Roll Call and establish Quorum (half plus one) 
a. Quorum was established. 

b. Members present: James Osborne, Lupe Perez-Garcia, Maria Izaguirre, Maria Reyes 

c. Members absent: Santra Buckhalter 
 

4. Approval of Agenda 

James Osborne approved the agenda dated June 16, 2026; seconded by Lupe Perez-

Garcia. Motion carried unanimously.  
 

5. Approval of Minutes 

A motion was made to approve the minutes of May 19, 2026 and seconded by James 

Osborne. Motion carried unanimously.  

 

6. Introduction of Guests 

Guests in attendance were Louis Rodriguez, Finance Administrator, Rosa Guerrero, 

Administrative Analyst and Lisa Gonzales, Program Governance Coordinator. 

 

7. Public Forum 

(The public wishing to address the Policy Council Budget & Finance Committee may do so 

at this time; however, the Committee will take no action other than referring the item to 

staff for study and analysis.) 

None. 

 

8. Presentation / Discussion Items – Louis Rodriguez, Finance Administrator  

Louis provided budget to actual information for the Head Start grant for the period of 

March 1, 2026 through April 30, 2026, two months of the twelve month budget period. 

Expenditures from base funds was 12% expended, with training and technical assistance 

funds expended at 16% for this reporting period. It was also noted that the non-federal 

share component (in-kind) was at 30%.  

 

Budget to actual information for the same reporting period, March 1, 2026 through  

April 30, 2026, was also provided for the Early Head Start grant with base funds at 14% 

expended and training and technical assistance at 19%.  

 

The financial report for the McFarland Modular was presented which stated that as of  

April 30, 2026 .38% of the funding for this project has been spent.  

 

Details of the program’s non-federal share (in-kind contribution) report was also provided 



with Louis noting to committee members that this figure ties into the number indicated on 

the Head Start budget report.  

 

In reviewing the Parent Local Travel & Child Care report, $142.64 was expended from 

Head Start with $80.23 expended from Early Head Start. For this reporting period there 

were no expenses from Parent Activities. 

 

9. Announcement 

Lisa provided a reminder about the upcoming Policy Council meeting to be held on 

Tuesday, June 23, 2026 and added that it will be the final meeting for the summer as no 

meetings are held in July, all meetings will resume in August.  

 

James shared that he unfortunately will not be able to attend the upcoming Policy 

Council meeting. The Leadership cohort he is a part of will be having their graduation 

ceremony on the same day as the Policy Council meeting.  

 

The next Policy Council Budget & Finance Committee meeting will be at 5:30 p.m. on 

Tuesday, August 18, 2026.  
 

10. Adjournment 

The meeting was adjourned at 5:53 p.m.  



Community Action Partnership of Kern  

Head Start / Desarrollo Infantil Estatal 

Acta de la Reunión del Comité de Presupuesto y Finanzas de Políticas 

16 de julio de 2026 

ID de reunión: 256 515 098 618 19 Código de acceso: Ns9z78UQ 

 

 

1. Bienvenida 

La presidenta, Maria Reyes, dio la bienvenida a los miembros del comité a la reunión. 

 
2. Llamado al Orden 

a. La reunión fue convocada al orden a las 5:37 p.m. 

 

3. Pase de Lista y Establecimiento de Quórum (mitad más uno) 
a. Se estableció el quórum. 

b. Miembros presentes: James Osborne, Lupe Perez-Garcia, Maria Izaguirre, Maria Reyes 

c. Miembros ausentes: Santra Buckhalter 
 

4. Aprobación de la Agenda 

James Osborne aprobó la agenda con fecha 16 de junio de 2026; secundad por Lupe 

Perez-Garcia. La moción fue aprobada por unanimidad. 

 

5. Aprobación de Actas 

Se presentó una propuesta para aprobar el acta del 19 de mayo de 2026, secundad por 

James Osborne. La moción fue aprobada por unanimidad.  

 

6. Presentación de Invitados 

Los invitados presentes fueron Louis Rodriguez, Administradora de Finanzas; Rosa Guerrero, 

Analista Administrativa; y Lisa Gonzales, Coordinadora de Gobernanza del Programa. 

 

7. Foro Público 

(Las personas del público que deseen dirigirse al Comité de Presupuesto y Finanzas del 

Consejo de Políticas pueden hacerlo en este momento; sin embargo, el Comité no 

tomará ninguna acción aparte de remitir el asunto al personal para su estudio y análisis.) 

Ninguno. 

 

8. Presentaciones y Temas de Discusión – Louis Rodriguez, Administrador de Finanzas  

Louis proporcionó información presupuestaria actualizada para la subvención de Head 

Start correspondiente al período del 1 de marzo al 30 de abril de 2026, que representa a 

dos de los doce meses del período presupuestario. Los gastos de los fondos base 

alcanzaron el 12%, mientras que los fondos destinados a capacitación y asistencia 

técnica registraron un gasto del 16% durante este período de informe. También se 

observó que el componente de participación no federal (en especie) se encontraba al 

30%. 

 

Se presentó la información presupuestaria comparativa del presupuesto y los gastos 

reales para el mismo período del informe, del 1 de marzo de 2026 al 30 de abril de 2026, 

correspondiente a la subvención de Early Head Start, con los fondos base gastados en un 

14% y los fondos para capacitación y asistencia técnica gastados en un 19%.   

 

Se presentó el informe financiero de McFarland Modular, en el cual indicaba que, al 30 



de abril de 2026, el 38% de los fondos para este proyecto se habían gastado. 

 

También se presentó el informe sobre las contribuciones (en especie) correspondientes a 

la participación no federal del programa, y Louis señaló a los miembros del comité que 

esta cifra coincide con la indicada en el informe presupuestario de Head Start. 

 

Al revisar el informe de Viaje Local Para Padres y Cuidado Infantil, se gastaron $142.64 de 

Head Start y $80.23 de Early Head Start. Durante este periodo de informe no hubo gastos 

de Actividades de Padres.  

 

9. Anuncio 

Lisa nos recordó de la próxima reunión del Consejo de Políticas, que se llevará a cabo el 

martes 23 de junio de 2026, y añadió que será la última reunión del verano, ya que no se 

llevan a cabo reuniones durante el mes de julio. Todas las reuniones se reanudarán en 

agosto.      

 

James compartió que, desafortunadamente, no podrá asistir a la próxima reunión del 

Consejo De Políticas. La cohorte de liderazgo de la que forma parte tendrá su ceremonia 

de graduación el mismo día de la reunión del Consejos de Políticas. 

 

La próxima reunión del Comité de Presupuesto y Finanzas del Consejo de Políticas se 

llevará a cabo a las 5:30 p.m. el martes 18 de agosto de 2026.  

 

10. Clausura de la reunión  

La reunión se dio por concluida a las 5:53 p.m.  



 

 

MEMORANDUM 
 

To:   Policy Council Budget & Finance Committee 

   

From:  Rosa Guerrero, Administrative Analyst 

 

Date:   August 18, 2026   

Subject:  2026-27 Budget Revision/Equipment Purchase Approval (Retroactive) – Action 
Item 

 

 
The Head Start and State Child Development Division is requesting approval to submit a budget 
revision for the 2026-2027 fiscal year to the Office of Head Start. CAPK’s Head Start Program will be 
requesting the transfer of $18,789.31 within Head Start base funds from the Other class category to the 
Equipment category to facilitate the emergency purchase and replacement of an HVAC unit at the 
Delano Head Start Center. 
 
Following multiple service evaluations and repair attempts, the existing HVAC unit at the Delano site 
was determined to be beyond reasonable repair and prompt replacement was recommended. The 
evaporator coil is no longer available and with unsuccessful efforts to address refrigerants leaks, the 
overall condition of the equipment no longer supports safe and reliable operation. The total replacement 
cost for the unit is $18,789.31. 
 
CAPK recognizes the importance of maintaining learning environments that promote the health, safety, 
and wellbeing of enrolled children and staff. The timing of this equipment failure presents a significant 
operational challenge, as children are scheduled to return to the center on Monday, August 10th, 2026. 
Given the extreme summer temperatures experienced in Kern County, Program has purchased and 
installed the replacement unit to ensure uninterrupted services and maintain compliance with health 
and safety requirements.  This request does not change the approved scope of work or require 
additional federal funding.  
 
In response to the emergency circumstances, the Program has notified the Office of Head Start of the 
purchase and the need for retroactive approval. Once approved by Policy Council and the Board, the 
Head Start Division will submit the official request to the Office of Head Start by the end of the month. 

 
Recommendation 
Staff recommends Policy Council approve with approval the submission of the 2026-2027 Head Start 
Program Budget Revision (09CH012489).     

 

Attachment: 
Equipment Estimate  
 



Estimate

 
PLC System Services LLC
CA. Lic # 1068471 C-20, C-10
8200 Stockdale HWY, Suite M10-369
Bakersfield, CA 93311
Office Phone: (661) 302-5042

  Estimate Number: E250908614
Estimate Date: 06/26/2026
Payment Terms: Payment 30 days

after invoice date
Estimate Amount: 18,789.31

 
Bill To
Capk Delano
1300 18th St. Suite 200
Bakersfield, CA 93301
klawrence@capk.org

  Site
Capk Delano
1835 Cecil
Delano, CA 93216
klawrence@capk.org

Item Name Quantity Unit Price Total

Furnish
Classroom D
(1)Qty 5 ton Heat Pump Bard
*Remove and replace wall mount unit.
*Disposal of unit
*Test and commission of cooling and heating
*Install heat strips
*Unit to be a Bard 11EER model

1.00 18,789.31 18,789.31

Exclusions
EXCLUSIONS:
•Overtime or any labor not detailed in work scope.
•Code upgrades.
•Repair or warranty of pre-existing equipment or conditions.
•Guarantee of existing piping.
•Guarantee of existing electrical.
•Permits.
•Hers testing.
•Main Electrical breaker upgrades or wiring.
•Structural Engineering.
•Framing/Drywall.
•General Sheetmetal.
•Integration of control system.
•Roofing repair,patching, and removal.
•Air Balance.
•Any work not detailed in quote.
•Condensation lines, P.O.C. And Drywells
•Demo
•Raceway, Conduit for control wires or T-Stats

1.00 0.00 0.00



Comments:

Thank you for your business!

Subtotal: $ 18,789.31

Estimate Amount $ 18,789.31

Terms & Conditions:

TO OWNER: All work and materials performed by PLC System Services LLC DBA PLC Mechanical Systems are guaranteed to
be as specified. All work will be/has been completed in a workmanlike manner according to standard practice of ASHRAE and
shall meet the requirements adopted by the local governing jurisdiction. This is a single payment or "lump-sum" construction
contract, and all state and/or local sales tax on materials will be/were paid to suppliers/vendors at the time of purchase and
are included in this proposal/invoice, unless as otherwise noted above. All agreements are contingent upon strikes, accidents,
or delays beyond our control. Owner is to carry fire, tornado, and other necessary insurance. In the event that payment is not
made in full, I agree to all full access to reclaim/repossess any installed equipment or materials. PLC System Services DBA PLC
Mechanical Systems is a licensed contractor with Contractor State Licensing Board. All contractors are required by law to be
licensed and regulated by the Contractor's State License.



























Approved: January 12, 2026 

Committee meetings will be conducted through Microsoft Teams and will begin 

at 5:30 p.m.  As the meeting date approaches you will receive an email 

invitation as well as all necessary documentation/information for the meeting.  

Please mark your calendar accordingly.  

Thursday, January 15, 2026* 

Tuesday, February 17, 2026

Tuesday, March 17, 2026 

Tuesday, April 21, 2026 

Tuesday, May 19, 2026 

Tuesday, June 16, 2026 

Tuesday, August 18, 2026 

Tuesday, September 15, 2026 

Tuesday, October 20, 2026 

* Please note that the first meeting of the term will be held out of succession




