
DATE August 13, 2026 
TIME 12:00 pm 

LOCATION CAPK Administrative Office 
1300 18th Street Suite 200 
Bakersfield, CA 93301 

Audit & Pension Committee Agenda  

1. Call to Order

2. Roll Call

Curtis Floyd (Chair) Chris Parlier 
Rebecca Banke Guadalupe Perez 

3. Public Forum

The public may address the Committee on items not on the agenda but under the jurisdiction of the Committee.
Speakers are limited to 3 minutes.  If more than one person wishes to address the same topic, the total group
time for the topic will be 10 minutes.  Please state your name before making your presentation.

4. New Business

Tom Ming, Pensionmark 

Tracy Webster, Chief Financial Officer 

Tracy Webster, Chief Financial Officer 

Tracy Webster, Chief Financial Officer 

a. Pensionmark Q1 2026 update- Info Item (p.3-10)

b. Daniells Phillips Vaughan & Bock Fee Increase - Action Item 
(p.11-13)

c. California Veterans Assistance Foundation Financial Statements 
Auditor’s Report December 31, 2025 Action Item (p.14-42)

d. Formation of Ad Hoc Committee to Review Audit Firm RFP's 
Action Item (p.43-66)

e. 2026 CSBG On-Site Monitoring Report – CAPK Report No. 
C-26-019 – Action Item (p.67-75)

Jeremy Tobias, Chief Executive Officer 

f. Oasis FRC Admin Review Letter FY 2025-2026 Info Item  (p.76-77) Freddy Hernandez, Director of Youth &
Community Services 

g. East Kern FRC Admin Review Letter FY 2025-2026 Info Item (p.78-
79)

Freddy Hernandez, Director of Youth & 
Community Services  

h. Fiscal Desk Review for CalEITC & Education & Outreach Grand
2025-2026 Performance Period -25T-7015 Info Item (p.80-81)

Freddy Hernandez, Director of Youth & 
Community Services  

i. CSD On-site Monitoring Report for LIHEAP and DOE WAP Info
Item (p.82-89)

Freddy Hernandez, Director of Youth & 
Community Services 

5. Committee Member Comments
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Community Action Partnership of Kern  
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Page 2 of 2 
 
 
6. Next Scheduled Meeting 
 

Audit & Pension Committee 
12:00 pm  
November 13, 2026 
1300 18th St. Suite 200 
Bakersfield, CA  

 
7. Adjournment 
 

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 1300 18th Street, Bakersfield, CA 
and online at www.capk.org by 12:00 pm, August 10, 2026 Glyniel Campbell, Administrative Coordinator. 
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Audit & Pension 
Committee Meeting
Q1 2026 Update

August 13, 2026

Presented by: Thomas D Ming, AiF

Pensionmark Financial Group, LLC (“Pensionmark”) is an investment adviser registered under the Investment Advisers Act of 1940. Pensionmark is affiliated through common ownership with 
Pensionmark Securities, LLC (member SIPC).
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1st Quarter Market Review

The bottom line
A brilliant start, a saggy middle and then a flat thud — that was the trajectory of the S&P 500 last year.
The broad-based index blazed through the gates right from the start of 2024. In the first quarter of the year, it jumped up 10.2%. That’s more than 10 times its average gain since 2000, noted CNBC’s Robert Hum.
That momentum couldn’t be sustained. The S&P added 3.9% and 5.5% in the second and third quarter, respectively, of 2024. In any other year, investors might not have been disappointed with those figures. But the index’s first-quarter performance set the bar so high that subsequent quarters seemed to pale in comparison.
In the final quarter of 2024, the S&P limped forward just 1.9%. Making things worse, someone out there was naughty, preventing Santa from conducting his typical year-end rally in the stock market.

1st Quarter 2026

U.S. Equities fell during the quarter, with the US Broad Market finishing 

Q1 2026 down -4.18%. The U.S. Broad Market was up 

17.35% in 2025.

Market returns were shaped by increase volatility due to geopolitical 

issues and the war in Iran, as well as a pullback in growth-oriented

leadership.
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Diversification

The bottom line
A brilliant start, a saggy middle and then a flat thud — that was the trajectory of the S&P 500 last year.
The broad-based index blazed through the gates right from the start of 2024. In the first quarter of the year, it jumped up 10.2%. That’s more than 10 times its average gain since 2000, noted CNBC’s Robert Hum.
That momentum couldn’t be sustained. The S&P added 3.9% and 5.5% in the second and third quarter, respectively, of 2024. In any other year, investors might not have been disappointed with those figures. But the index’s first-quarter performance set the bar so high that subsequent quarters seemed to pale in comparison.
In the final quarter of 2024, the S&P limped forward just 1.9%. Making things worse, someone out there was naughty, preventing Santa from conducting his typical year-end rally in the stock market.
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403(b) Asset Allocation
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401(a) Asset Allocation
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403(b) Plan Performance

9



401(a) Plan Performance
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MEMORANDUM 

TO:  Audit & Pension Committee 

FROM:  Tracy Webster, Chief Finance Officer 

   

DATE:  August 13, 2026 

Subject: Agenda Item 4b: Proposed Independent Auditor Fee Increase – Action Item 

 
Community Action Partnership of Kern (CAPK) issued a Request for Proposal in September 2020 for audit 
services. The audit firm Daniells, Phillips, Vaughn & Bock (DPVB) was selected by the Board of Directors 
in January 2021. 
 
DPVB completed the initial 5-year service period under the original contract with no increases to the fee 
structure. The CAPK Board has approved the extension of the agreement with the two option years of the 
contract, taking the contract through the next two audit cycles.  In conjunction with this, a review was 
completed of the continued growth due to additional federal, state and local funding as well as the 
acquisition of California Veterans Assistance Foundation (CVAF), and DPVB has proposed the following 
fee increases for the final two extension years under the agreement: 
 
Purpose Current Proposed 
Financial and compliance 2/28 $60,000 $85,000 
Special purpose 6/30 12,000 20,000 
Pension Plan 401(a) 6,500 12,000 
Pension Plan 403(b) 6,500 12,000 
First Five Kern 4,000 3,500 
Federal and state tax returns 3,000 3,300 
TOTAL $92,000 $135,800 

 
DPVB has performed high-quality audit engagements for CAPK that have been delivered timely and 
accurately to the Board of Directors, funding sources, and other stakeholders. Staff have evaluated the 
proposed fee adjustment and determined that the proposed increase is reasonable in comparison to the 
significant growth of federal revenue, state revenue and net agency assets. 
 
Recommendation 
Staff recommends the Audit and Pension Committee approve the increase rate structure for upcoming 
audits from $92,000 to $135,000 through the contract period that covers the audits for 2025-26 and 2026-
27. 

 
Attachment:  
CAPK Billing Analysis 
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SHANNON M. WEBSTER 

 
 
 
July 10, 2026 
 
 
Audit & Pension Committee 
Community Action Partnership of Kern 
1300 18th Street, Suite 200 
Bakersfield, California 93301 
 
 
Thank you for the opportunity to submit our proposed fees for the December 31, 2025, February 28, 2026 
and June 30, 2026 audit and tax services for Community Action Partnership of Kern. We are delighted 
to continue serving you, and we are committed to providing continuous, top-quality service at a fair fee. 
 
We are enthusiastic about continuing to work with you and your personnel and believe we can continue to 
contribute to your operational efficiency. We use highly skilled people, structured quality procedures and 
proprietary technology to keep costs low, improve turnaround time, and maintain quality. Our emphasis is 
on value-added service – service that goes beyond what is unexpected – service you will always receive 
from us. In this regard, the following characteristics distinguish Daniells Phillips Vaughan & Bock: 
 

 Your needs will be met - We have prepared financial statements and tax returns for numerous 
not-for-profit organizations including those with activities and operations similar to yours. 

 
 Familiarity with your operations - Our team is knowledgeable about accounting operations such 

as yours due to involvement with similar operations of other organizations. 
 

 We respond quickly – Our practice is one of the largest in Kern County with an office in Bakersfield 
since 1956, with approximately 60 professionals. As a member of the Aprio Alliance, we have 
resources immediately available to us at a national firm level. In short Daniells Phillips Vaughan & 
Bock has all of the support of a national firm, but acts as a highly focused, independent client 
service organization locally. 

 
 We emphasize communication – Our approach is to communicate frequently and openly to be in 

a position to discuss and resolve issues at an early date to avoid surprises. 
 

 You will not have to train us – Many of the people who we work with continue to express a great 
deal of satisfaction with the way our engagements are conducted, the way our team interacts with 
client personnel and the timeliness and quality of the information we deliver. 

 
 You can measure our value – Our fees are reasonable and fair. 
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300 New Stine Road – Bakersfield, CA 93309 – Tel. 661.834.7411 – Fax. 661.834.4839 – www. dpvb.com 

Financial statement and tax return preparation 
 
We have made an evaluation of the effort necessary to prepare the annual financial statements and tax 
returns based upon a review of your financial statements and tax returns over the previous five years; as 
well as your continued growth due to additional federal, state and local funding opportunities as well as the 
acquisition of the California Veterans Affairs Foundation (CVAF).  Based upon this review and information 
provided to us, our proposed fee for the engagements are as follows: 
 

Year ending December 31, 2025: 
Audited financial statements: 
     CAPK 403(b) Plan       $ 12,000 

 
Year ending February 28, 2026: 

Audited financial statements: 
     CAPK Financial and Compliance Audits    $ 85,000 
     CAPK First Five Programs (total of two contracts)   $   3,500 
     CAPK 401(a) Plan       $ 12,000 
Preparation and filling of the 990 Tax Return    $   3,300 
 

Year ending June 30, 2026: 
Audited financial statements: 
     CAPK Special Purpose Financial Statements   $ 20,000 
      
 

This estimate is based upon our understanding that your personnel will provide timely and accurate 
preparation of all required schedules and ensure timely response to inquiries. 
 
We believe a foundation for an excellent working relationship has been established. We look forward to 
continuing our long-term association – one based on mutual respect and understanding. Simply stated, we 
want to continue working closely with you to help you achieve your goals. If we can provide any additional 
information, please feel free to call me at 834-7411. 
 
Very truly yours, 
 

 
Shannon M. Webster 
Certified Public Accountant 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 

FINANCIAL STATEMENTS 
WITH INDEPENDENT AUDITOR'S REPORT 

DECEMBER 31, 2025 
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Engelson & Associates, Ltd. 
Certified Public Accountants and Consultants 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors 
California Veterans Assistance Foundation, Inc. 

Opinion 

We have audited the accompanying financial statements of California Veterans Assistance Foundation, Inc. (a nonprofit 
organization), which comprise the statements of financial position as of December 31, 2025 and 2024, and the related 
statements of activities, functional expenses, and cash flows for the years then ended, and the related notes to the financial 
statements. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of 
California Veterans Assistance Foundation, Inc. as of December 31, 2025 and 2024, and the changes in its net assets and 
its cash flows for the years then ended in accordance with accounting principles generally accepted in the United States of 
America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of California Veterans Assistance Foundation, Inc. 
and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in accordance with 
accounting principles generally accepted in the United States of America; this includes the design, implementation, and 
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from 
material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or events, 
considered in the aggregate, that raise substantial doubt about California Veterans Assistance Foundation, Inc. 's ability to 
continue as a going concern within one year after the date that the financial statements are available to. be issued. 

Auditor's Responsibilities/or the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material 
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted 
in accordance with generally accepted auditing standards will always detect a material misstatement when it exists. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements, 
including omissions, are considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment made by a reasonable user based on the financial statements. 

3317 Mormon Coulee Road • P.O. Box 785 • La Crosse, WI 54602-0785 • (608) 788-2181 
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In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 

and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test 
basis, evidence regarding the amounts and disclosures in the financial statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
California Veterans Assistance Foundation, Inc.'s internal control. Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluate the overall presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise 
substantial doubt about California Veterans Assistance Foundation, Inc. 's ability to continue as a going concern 
for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit, significant audit findings, and certain internal control related matters that we identified during the 
audit. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The accompanying 
schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and audit Requirements for Federal Awards, is presented for purposes of 
additional analysis and is not a required part of the financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records used to prepare the 
financial statements. The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial statements themselves, 
and other additional procedures in accordance with auditing standards generally accepted in the United States of America. 
In our opinion, the schedule of expenditure of federal awards is fairly stated, in all material respects, in relation to the 

financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated May 7, 2026 on our 
consideration of California Veterans Assistance Foundation, Inc.'s internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The 
purpose of that report is solely to describe the scope of our testing of internal control over financial reporting and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of California Veterans 
Assistance Foundation, Inc. 's internal control over financial reporting or on compliance. That report is an integral part of 
an audit performed in accordance with Government Auditing Standards in considering California Veterans Assistance 
Foundation, Inc.'s internal control over financial reporting and compliance. ~c~~;t;(. 
May 7, 2026 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
STATEMENTS OF FINANCIAL POSITION 

DECEMBER 31, 2025 AND 2024 

ASSETS 

Current Assets 
Cash and cash equivalents 
Receivables 
Pledges receivable 

Prepaid expenses 
Total Current Assets 

Property and Equipment 
Land 
Buildings 
Vehicles 
Equipment 

Total 
Less: Accumulated depreciation 

Net Property and Equipment 

Other Assets 
Lease right of use asset 
Less accumulated amortization 

Net lease right of use asset 
Construction in progress 
Security deposits 

Total Other Assets 

TOTAL ASSETS 

2025 

$ 1,067,350 
31,232 

1,098,582 

278,250 
2,881,041 

77,233 
40,619 

3,277,143 
(1,053,568) 
2,223,575 

511,994 
(315,568) 
196,426 

7,600 
204,026 

$ 3,526,183 

2024 

$ 642,105 
362,854 
200,000 

22,750 
1,227,709 

278,250 
1,386,789 

77,233 
40,619 

1,782,891 
(990,248) 
792,643 

509,004 
(205,144) 
303,860 

1,068,482 
7,600 

1,379,942 

$ 3,400,294 

The accompanying notes are an integral part of these financial statements. 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
STATEMENTS OF FINANCIAL POSITION 

DECEMBER 31, 2025 AND 2024 

LIABILITIES AND NET ASSETS 

Current Liabilities 
Accounts payable 
Accrued expenses 
Unearned revenue 
Current maturities of lease liabilities 
Current maturities of notes payable 

Total Current Liabilities 

Non-Current Liabilities 
Notes payable - net of current maturities 
Lease liabilities - net of current maturities 

Total Non-Current Liabilities 

Total Liabilities 

Net Assets 
Without donor restrictions: 

Undesignated/unrestricted 
With donor restrictions - Purpose restricted 

Total Net Assets 

TOTAL LIABILITIES AND NET ASSETS 

$ 

2025 

25,481 
7,472 
5,000 

120,948 
7,247 

166,148 

49,803 
77,859 

127,662 

293,810 

1,768,865 
1,463,508 
3,232,373 

$ 3,526,183 

$ 

2024 

107,761 
47,922 
73,591 

122,259 
6,908 

358,441 

56,367 
178,082 
234,449 

592,890 

1,532,774 
1,274,630 
2,807,404 

$ 3,400,294 

The accompanying notes are an integral part of these financial statements. 
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Support and Revenue 
DV A per diem grants 

DV A supportive service grants 
HUD Home-ARP 

CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
STATEMENT OF ACTIVITIES AND CHANGES IN NET ASSETS 

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024 

2025 
Without With Without 
Donor Donor Donor 

Restrictions Restrictions Totals Restrictions 

$ 632,449 $ - $ 632,449 $ 928,175 

964,308 - 964,308 1,416,250 

- 142,362 142,362 -
Contributions of cash and other financial assets 170,894 200,600 371,494 13,500 

Contributions of nonfinancial assets - 17,661 17,661 -
Service revenue 231,426 - 231,426 387,991 
Program fees 10,187 9,385 19,572 33,149 

Gain on sale of assets - - - 34,558 

Interest income 7,878 - 7,878 8,569 

Other 80,331 - 80,331 20,310 

Net assets released from restrictions 181,130 (181,130) - 86,791 

Total Support and Revenue 2,278,603 188,878 2,467,481 2,929,293 

Expenses 
Program services 1,922,887 - 1,922,887 2,676,751 
Management and general 119,625 - 119,625 121,184 

Fundraising 
Total Expenses 2,042,512 - 2,042,512 2,797,935 

Change in Net Assets 236,091 188,878 424,969 131,358 

Net Assets at Beginning of Year 1,532,774 1,274,630 2,807,404 1,401,416 

Net Assets at End of Year $ 1,768,865 $ 1,463,508 $ 3,232,373 $ 1,532,774 

The accompanying notes are an integral part of these financial statements. 
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2024 
With 

Donor 
Restrictions Totals 

$ - $ 928,175 

- 1,416,250 

549,638 549,638 
13,154 26,654 

95,602 95,602 

- 387,991 

- 33,149 

- 34,558 

- 8,569 

- 20,310 

(86,791) 

571,603 3,500,896 

- 2,676,751 
- 121,184 

- 2,797,935 

571,603 702,961 

703,027 2,104,443 

$ 1,274,630 $ 2,807,404 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Program Services Supporting Services 

GPD Fund 
Per Diem SSVF Other Total Admin Raising Total 

Expenses 
Advertising and promotional $ - $ 251 $ - $ 251 $ - $ - $ 

Automobile 10,171 4,834 1,950 16,955 1,276 - 1,276 

Center supplies 23,090 - 52,137 75,227 5,662 - 5,662 

Compensation 228,548 272,490 91,381 592,419 44,591 - 44,591 

Depreciation 36,386 - 21,343 57,729 5,589 - 5,589 

Dues & subscriptions 2,415 125 2,707 5,247 395 - 395 

Employee benefits 45,710 54,498 12,565 112,773 8,488 - 8,488 

Food service 23,200 - - 23,200 134 - 134 

Insurance 18,316 6,807 1,642 26,765 2,015 - 2,015 

Interest - - - 3,844 - 3,844 

Lease payments 51,932 81,996 - 133,928 2,392 - 2,392 

Licenses & fees 2,696 - 5,618 8,314 626 - 626 
Maintenance 76,292 31,996 63,946 172,234 12,964 - 12,964 
Miscellaneous - - 3,290 3,290 4,181 - 4,181 

Office supplies 22,758 54,723 - 77,481 4,768 - 4,768 

Payroll taxes 22,855 27,249 9,139 59,243 4,459 - 4,459 

Postage 168 - - 168 15 - 15 

Professional services 10,731 37,635 5,150 53,516 4,028 4,028 

Security services 4,075 - 22,957 27,032 2,035 - 2,035 

Staff training 1,558 10,422 - 11,980 367 - 367 

Staff travel 3,130 354 - 3,484 5,413 - 5,413 

Telephone 4,126 4,584 6,292 15,002 1,129 - 1,129 

TF A/Rental assistance - 372,040 - 372,040 

Utilities 70,026 4,583 - 74,609 5,254 - 5,254 

Total Expenses $ 658,183 $ 964,587 $ 300,117 $ 1,922,887 $ 119,625 $ - $ 119,625 

The accompanying notes are an integral part of these financial statements. 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
STATEMENT OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED DECEMBER 31, 2024 

Program Services Supporting Services 

GPD Fund 
Per Diem SSVF Other Total Admin Raising Total 

Expenses 
Advertising and promotional $ - $ 636 $ 303 $ 939 $ - $ - $ 

Automobile 15,889 14, 11 l 4,872 34,872 445 445 

Center supplies 30,798 9,036 39,834 375 375 

Compensation 343,848 446,981 267,363 1,058,192 30,328 - 30,328 

Depreciation 36,386 - 36,386 6,035 6,035 

Dues & subscriptions 3,031 125 3,156 5,540 - 5,540 

Employee benefits 50,880 48,491 27,782 127,153 7,636 - 7,636 

Food service 35,925 5,910 41,835 2,860 2,860 

Insurance 47,961 2,531 - 50,492 4,637 - 4,637 

Interest - 3,440 3,440 

Lease payments 7,102 119,520 35,713 162,335 11,904 11,904 

Licenses & fees 4,016 - 4,016 9,683 9,683 
Maintenance 99,522 13,921 5,626 119,069 5,626 - 5,626 
Miscellaneous - - 4,677 4,677 14,410 - 14,410 

Office supplies 7,861 12,613 1,983 22,457 1,983 1,983 

Payroll taxes 28,973 29,546 11,374 69,893 2,005 2,005 

Postage 850 - - 850 140 - 140 

Professional services 8,123 7,645 400 16,168 2,684 2,684 
Property taxes 11,754 - 11,754 2,804 - 2,804 

Retirement 4,951 6,437 3,805 15,193 437 - 437 

Security services 5,704 26,476 32,180 
Staff training 95 4,745 510 5,350 

Staff travel - 790 - 790 592 - 592 
Telephone 12,498 6,956 9,474 28,928 3,158 3,158 

TF A/Rental assistance - 693,508 11,942 705,450 

Utilities 83,888 5,356 (4,462) 84,782 4,462 - 4,462 

Total Expenses $ 840,055 $ 1,413,912 $ 422,784 $ 2,676,751 $ 121,184 $ - $ 121,184 

The accompanying notes are an integral part of these financial statements. 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
STATEMENT OF CASH FLOWS 

FOR THE YEARS ENDED DECEMBER 31, 2025 AND 2024 

Cash Flows From Operating Activities 
Increase (decrease) in net assets: $ 
Adjustments to reconcile change in net 

cash provided by operating activities: 
Depreciation* 
(Gain) loss on disposal of assets* 
Donated services for pre-construction costs* 

Changes in assets and liabilities: 
(Increase) decrease in contributions receivable 
(Increase) decrease in receivables 
(Increase) decrease in prepaid expenses 
Increase (decrease) in accounts payable 
Increase (decrease) in unearned revenues 
Increase (decrease) in accrued expenses 
Increase (decrease) in lease assets and liabilities 

Net Cash Provided by Operating Activities 

Cash Flows From Investing Activities 
Construction costs paid 
Proceeds from sale of property and equipment 

Net Cash Provided (Used) by Investing Activities 

Cash Flows From Financing Activities 

Payments on long-term debt 

NET INCREASE (DECREASE) IN CASH 

CASH AT BEGINNING OF YEAR 

CASH AT END OF YEAR $ 

SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMATION 

Cash paid during the year for interest 
New lease right of use asset 
New lease lease laibility 

* Indicates non cash transaction 

$ 

$ 

$ 

2025 

424,969 

63,318 

(17,661) 

200,000 
331,622 

22,750 
(18,601) 
(68,591) 
(40,448) 

5,900 
903,258 

(471,788) 

(471,788) 

(6,225) 

425,245 

642,105 

1,067,350 

3,844 
17,888 
11,063 

The accompanying notes are an integral part of these financial statements. 
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$ 

$ 

$ 

$ 

$ 

2024 

702,961 

42,421 
(34,558) 
(95,602) 

226,080 
(144,428) 

(826) 
20,976 

(8,428) 
(8,892) 

699,704 

(654,543) 
34,558 

(619,985) 

(6,630) 

73,089 

569,016 

642,105 

3,440 
46,698 
46,698 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES 

California Veterans Assistance Foundation, Inc. (CV AF) is a non-stock, non-profit corporation that receives a 
substantial portion ofits revenue from the United States government through grants from the U.S. Department 
of Veterans Affairs and the U.S. Department of Labor. Through these grants, CVAF manages and operates 
veteran resource and referral centers, and provides temporary housing at several locations in California. 
Significant programs include the following: 

Grant Per Diem Program - Program offers supportive housing, case management, education, crisis intervention, 
counseling and other services for homeless veterans. 

Supportive Services for Veteran Families - Program offers supportive services for veteran families who are 
homeless or at risk of homelessness. Assistance includes temporary financial assistance for rent, utilities, 
security deposits, furnishings and transportation in addition to services such as outreach, case management, 
benefit assessments and assistance in obtaining mainstream benefits. 

Other Programs - CV AF manages several other programs including Homeless Emergency Aid Program for 
Low Barrier Housing, Homeless Housing Assistance and Prevention, Homeless Collaborative, and Covey 
Cottages. These programs provide housing and case management services. 

All programs were taken over by Community Action Partnership of Kern (CAPK) on October 1, 2025. 

A summary of significant accounting policies consistently applied in the preparation of the accompanying 
financial statements follows: 

Basis of Accounting - The financial statements of CV AF have been prepared on the accrual basis of 
accounting and accordingly, reflect all significant receivables, payables, and other liabilities. 

Use of Estimates - The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported amounts of assets 
and liabilities and disclosure of contingencies at the date of the financial statements and the reported amounts of 
revenue and expenses during the reporting period. Actual results could differ from those estimates. 

Cash and Cash Equivalents - For financial statement purposes CV AF considers all highly liquid investments 
with a maturity of three months or less, when purchased, to be cash equivalents. 

Grants Receivable and Allowance for Credit Losses- Receivables are due upon receipt on grants for which 
reimbursement was submitted for services performed by CVAF. Management reviews receivables on a 
periodic basis to determine their collectability. Receivables are considered past due after 60 days. Uncollectible 
receivables are written off to credit loss expense. Historically, CVAF has not incurred any significant credit 
losses and as such, management does not believe an allowance is necessary. 

Property and Equipment -CV AF capitalizes land, buildings and improvements in excess of $5,000 and 
vehicles and equipment in excess of $2,500. Donated assets are recorded at the fair market value at the date of 
contribution. 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES, continued 

Depreciation is computed on a straight-line basis over the estimated service lives of the assets: 

Vehicles 
Equipment 
Building improvements 
Buildings 

5 years 
5-7 years 
5-15 years 
39 years 

Depreciation expense totaled $63,318 and $42,421 for the years ended December 31, 2025 and 2024, 
respectively. 

Leases - CV AF accounts for leases following ASC 842, Leases. CV AF determines if an arrangement is or 
contains a lease at inception. Leases are included in right-of-use (ROU) assets and lease liabilities in the 
statement of financial position. ROU assets and lease liabilities reflect the present value of the future minimum 
lease payments over the lease term. Operating lease expense is recognized on a straight-line basis over the 
lease term. CV AF does not report ROU assets and lease liabilities for its short-term leases (leases with ate.rm 
of 12 months or less). Instead, the lease payments of those leases are reported as lease expense on 
a straight-line basis over the lease term. 

CV AF elected not to reassess at adoption (i) expired or existing contracts to determine whether they are or 
contain a lease, (ii) the lease classification of any existing leases, or (iii) initial direct costs for existing leases. 

Contributions - CV AF records gifts of cash and other assets at their fair value as of the date of the 
contribution or the unconditional commitment. Such donations are recorded as support without donor 
restrictions unless explicit donor stipulations specify how the donation must be used. Unconditional 
contributions that are originally restricted by the donor and for which the restriction is met in the same period 
are recorded as with donor restrictions and then released from restriction. 

Unconditional promises to give expected to be collected within one year are reported at their net realizable 
value. Unconditional promises to give expected to be collected in future years are reported at the present value 
of estimated future cash flows. The resulting discount is amortized and reported as contribution revenue. 
Conditional promises to give are recognized as revenues when the conditions on which they depend are 
substantially met. 

Donated Goods and Services - Donated services are recognized as contributions if the services (a) create or 
enhance nonfinancial assets or (b) require specialized skills, are performed by people with those skills, and 
would otherwise be purchased by the Organization. Tuer services are recognized as estimated fair value based 
upon current rates for the services performed. CV AF recorded donated services of$ l 7,661 and $95,602 during 
the years ended December 31, 2025 and 2024, respectfully, for professional construction related services 
provided for the Covey Cottages project. Donated goods have not been recorded as they are not believed to be 
material to the financial statements. Many other volunteers have also provided other services throughout the 
year that are not recognized as contributions in the financial statements because the recognition criteria were 
not met. 

Revenue Recognition - CV AF identifies a contract with an organization for revenue recognition when there is 
approval and commitment from both parties, the rights of the parties and payment terms are identified, the 
contract has commercial substance and the collectability of consideration is probable. CV AF evaluates each 
contract to determine the number of distinct performance obligations in the contract, which requires use of 
judgment. To determine the proper revenue recognition method, CV AF evaluates whether contracts should be 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING 
POLICIES, continued 

combined and accounted for as a single contract and whether the contract should be accounted for as a single or 
multiple performance obligation. Any cash received for revenue not yet earned is considered deferred revenue. 

Federal grants are the primary source of contract revenue. Contract revenue with other organizations is 
primarily from contract case management fees. These contracts consist of a single performance obligation. 
Revenue is recognized over the time its services are provided to the organization or for the grant. The 
determination of the method by which CV AF measures its progress towards the satisfaction ofits performance 
obligations requires judgment. 

Income Tax Status-CV AF qualifies as a tax-exempt organization under Section 501(c)(3) and 509(a) of the 
Internal Revenue Code and corresponding provisions of State law and, therefore, has no provision for federal or 
state income taxes. 

The Organization's policy is to evaluate uncertain tax positions, at least annually, for the potential for income 
tax exposure from unrelated business income or from loss of nonprofit status. Tax yelµ"s ending December 31, 
2022 and after are currently open to potential audits. 

Net Assets - Net assets, revenues, expenses, gains and losses are classified based on the existence or absence of 
donor-imposed restrictions. Accordingly, net assets are classified and reported as follows: 

Net Assets Without Donor Restrictions - Net assets available for general use that are not subject to donor­
imposed stipulations. 

Net Assets With Donor Restrictions - Net assets subject to donor-imposed stipulations that either expire by 
passage of time or can be fulfilled and removed by actions of the Board pursuant to those stipulations. Some 
donor-imposed restrictions are temporary in nature, such as those that will be met by the passage of time or 
other events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the donor 
stipulates those resources be maintained in perpetuity. Donor-imposed restrictions are released when a 
restriction expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which the 
resource was restricted has been fulfilled, or both. 

Functional Allocation of Expenses - The costs of providing the various programs and other activities have 
been summarized on a functional basis in the statement of activities and the statement of functional expenses. 
Expenses which are easily and directly associated with a particular program or supporting service are charged 
directly to that functional area. Certain other expenses have been allocated to the program and supporting 
services benefited based on time devoted by the Organization's staff or the square footage allocated to the 
functional area. 

Advertising Costs-Advertising costs are expensed as incurred. Advertising costs totaled $251 and $939 for 
the years ended December 31, 2025 and 2024, respectively. 

NOTE 2 - CASH AND CASH EQUIVALENTS 

CVAF maintains cash accounts at several commercial banks. Accounts are insured by the Federal Deposit 
Insurance Corporation (FDIC) up to $250,000 at each bank. CVAF had total cash of$1,067,350 with a bank 
balance of$987,350 at December 31, 2025. Bank balances totaling $487,350 were not insured by the FDIC at 
December 31, 2025. 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 

NOTE 3 - PLEDGES RECEIVABLE 

Pledges receivable at December 31, 2025 and 2024 consisted of the following: 

Year 1 
Years 2-5 

Total 

NOTE4-NOTESPAYABLE 

$ 

$ 

Long-term debt consists of the following: 

2025 

$ 

$ 

2024 

200,000 

200,000 

Notes payable, Citizens Business Bank, payments of $849 per 

month including principal and interest at 5.25%, final maturity date 

August 2032. Collateralized by real estate. $ 

Less current portion 

Total long-term debt $ 

Future debt maturities are as follows: 

Years Ending Approximate 
December31 Amount 

2026 $ 7,247 

2027 7,637 
2028 8,048 

2029 8,480 
2030 8,936 
Thereafter 16,702 

Total $ 57,050 

NOTE 5 - ACCRUED VACATION AND SICK LEAVE 

2025 

57,050 

7,247 

49,803 

$ 

$ 

2024 

63,275 

6,908 

56,367 

Accrued vacation and sick leave represent benefits earned, but not taken and is included in accrued liabilities in 
the statement of financial position. The accrued benefits totaled $0 and $23,273 as of December 31, 2025 and 
2024, respectively. Effective March 10, 2025, all staff became employees of Community Action Partnership of 
Kern (CAPK). 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 

NOTE 6 - NET ASSETS WITH DONOR RESTRICTIONS 

The following summary sets forth the purpose and activity in net assets with donor restrictions for the years 
ended December 31, 2025 and 2024: 

12/31/24 Increases Decreases 12/31/25 

Stand Down Event $ 407 $ - $ - $ 407 
Female Veterans 2,000 2,000 
Covey Cottages 1,272,223 370,008 181,130 1,461,101 

Totals $ 1,274,630 $ 370,008 $ 181,130 $ 1,463,508 

12/31/23 Increases Decreases 12/31/24 

Stand Down Event $ 12,921 $ 4,250 $ 16,764 $ 407 
Food Baskets & Christmas 944 200 1,144 
Female Veterans 2,000 2,000 
Covey Cottages 687,162 653,944 68,883 1,272,223 

Totals $ 703,027 $ 658,394 $ 86,791 $ 1,274,630 

NOTE 7 - CONTRACTS WITH CUSTOMERS 

In accordance with Topic 606, the Organization accounts for a customer contract when both parties have 
approved the contract and are committed to perform their respective obligations; each parties rights can be 
identified; the contract has commercial substance; and it is probable that the CV AF will collect substantially all 
of the consideration to which it is entitled. Revenue is recognized when (or as) performance obligations are 
satisfied by transferring control of the promised service to the customer. 

The Organization generates revenue from the following activities: 

• GPD - Supportive housing, case management, education, crisis intervention, counseling and other services 
for homeless veterans. 

• SSVF - Supportive services for veteran families who are homeless or at risk of homelessness. Assistance 
includes temporary financial assistance for rent, utilities, security deposits, furnishings and transportation in 
addition to services such as outreach, case management, benefit assessments and assistance in obtaining 
mainstream benefits. 

• Other Services - Other supportive services for veterans and case management services. 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 

NOTE 7 - CONTRACTS WITH CUSTOMERS, continued 

Disaggregation of Revenues - Net contract revenue is recorded at a point in time as follows: 

GPD 

SSVF 
Other Services 

2025 2024 

$ 632,449 $ 928,175 

964,308 

231,426 

1,416,250 

387,991 

Contract assets and liabilities at December 31, 2025, 2024 and 2023 were as follows: 

2025 2024 2023 
Contract Assets 

Receivables $ 31,232 $ 362,855 $ 218,426 

Contract Liabilities 

Unearned Revenues $ 5,000 $ 73,591 $ 73,591 

Practical Expedients - The Organization has elected to apply the following practical expedients when 
determining revenue from contracts with customers and capitalization of related costs: 

• The Organization has elected to not adjust revenue for the effects of a significant finance component when 
the timing difference between the recognition of revenue and receipt of payment is less than one year. 

• The Organization has elected to expense incremental costs to obtain a contract when the amortization period 
of the related asset is expected to be less than one year. 

NOTE 8-CONCENTRATION OF RISK 

CVAF receives grants from the Department of Veterans Affairs. Support and revenue from these grants 
amounted to $1,596,757 and $2,344,425 for the years ended December 31, 2025 and 2024, respectively. These 
grants represented 65% and 67% of revenue for the years ended December 31, 2025 and 2024, respectively. 
Receivables from these grants amounted to $0 and $78,696 at December 31, 2025 and 2024, respectively. 
CV AF received a HUD Home-ARP grant/loan award of$692,000 through Kem County for the Covey Cottages 
project. Receivables related to this award totaled $0 and $203,642 at December 31, 2025 and 2024, 
respectively. CVAF also received a pledge of$500,000 for Covey Cottages during the year ended December 
31, 2023. Amounts receivable related to this pledge totaled $0 and $200,000 at December 31, 2025 and 2024, 
respectively. 

NOTE 9 - RETIREMENT PLAN 

CV AF maintains a 401 k plan that covers all eligible employees and matches up to 3% of the employee's salary. 
CVAF's contributions to the plan totaled $12,644 for the year ended December 31, 2024. Effective March 10, 
2025, all staff became employees of CAPK. 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 

NOTE 10 - LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 

The following reflects the Organization's financial assets as of the statement of financial position date, reduced 
by amounts not available for general use because of contractual or donor-imposed restrictions within one year 
of the statement of financial position date. Amounts available include donor restricted amounts that are 
available for general expenditure in the following year. Amounts not available include amounts set aside for 
science that could be drawn upon if the Board of Directors approves that action. 

Financial assets at year-end: 

Cash and cash equivalents 
Receivables 
Pledges receivable 

Less contractural or donor-imposed restrictions: 
Donor restictions for specific purposes 

Financial Assets Available to Meet the Needs 
for General Expenditures Within One Year 

NOTE 11 - LEASES 

12/31/25 12/31/24 

$ 1,067,350 $ 642,105 
31,232 362,854 

200,000 

(2,407) (202,407) 

$ 1,096,175 $ 1,002,552 

CV AF evaluates contracts to determine which meet the criteria of a lease. The right of use (ROU) 
assets represent CVAF's right to use underlying assets for the lease term, and the lease 
liabilities represent CVAF's obligation to make lease payments arising from these leases. The 
ROU assets and lease liabilities, all of which arise from operating leases, were calculated based on 
the present value of future lease payments over the lease terms. CV AF has made an 
accounting policy election to use a risk-free rate in lieu of its incremental borrowing rate to 
discount future lease payments. The weighted average discount rate applied to calculate lease 
liabilities as of December 31, 2025 and 2024 was 4. 73%. 

CVAF leases office space, program housing, vehicles and equipment from various parties. For the 
years ended December 31, 2025 and 2024, total ROU operating lease costs were $124,911 and $123,338, 
respectively and total short-term lease costs were approximately $12,554 and $54,631, respectively. As of 
December 3 I, 2025 and 2024, the weighted-average remaining lease term for the CV AF's ROU operating 
leases was approximately 1.6 years and 2.1 years, respectively. 

Future maturities of ROU operating lease liabilities as of December 31, 2025 are as follows: 

Years Ending December 31: Amount 

2026 $ 128,144 
2027 79,275 
2028 1,981 
2029 

Total lease payments 209,400 
Less present value discount (10,593) 

Total Lease Liabilities $ 198,807 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 

NOTE 11 - LEASES, continued 

As lessor, CVAF leases a building it owns to an unrelated party. The lease term runs from May 15, 2024 
through May 31, 2026 and is classified as an operating lease. Future receipts under the lease are as follows: 

Years Ending December 31: 

2026 
2027 

Total 

Amount 

$ 8,270 

$ 8,270 

Property included on the statement of financial position included in this lease at December 31, 2025 and 
2024 was as follows: 

2025 

Buildings $ 163,391 $ 
Accumulated Depreciation (65,279) 

Net $ 98,112 $ 

NOTE 12 - RELATED PARTY TRANSACTIONS 

2024 

163,391 
(61,027) 

102,364 

CV AF performs a variety of services for the Kern County Housing Authority. Receivables for these services 
totaled $7,102 and $20,326 at December 31, 2025 and 2024, respectively and revenue recognized totaled 
$18,483 and $78,763 for the years ended December 31, 2025 and 2024, respectively. The Housing Authority's 
assistant executive director was a CVAF board member through February 2025. 

The CV AF board of directors approved the merger of CV AF with Community Action Partnership of Kern 
(CAPK) with an initial effective date of October 1, 2025. The merger became effective when it was formally 
approved by the State of California on February 10, 2026. As of that date, CV AF will be operated as a division 
of CAPK. Effective March 10, 2025, all CV AF staff became employees of CAPK and CAPK assumed a 
management role over CV AF. CVAF paid CAPK for services and expenses totaling approximately $730,000 
during the year ended December 31, 2025. In addition, CV AF owed CPAK $5,000 at December 31, 2025 for 
revenue received in advance on a grant that CAPK took over. 

NOTE 13 - COMMITMENTS AND CONTINGENCIES 

Government contracts are subject to audit and adjustment by funding agencies. If government revenue is 
recorded for expenditures which are subsequently disallowed, CV AF may be required to repay the questioned 
costs to the funding agency. These amounts are recorded as unearned revenue in the financial statements. 
Management of CV AF is not aware of any additional disallowed expenditures that would have a material effect 
on the financial statements. 

CV AF was awarded a $692,000 HOME-ARP loan/grant to be used for the Covey Cottages project. The 
loan/grant has a 30-year term with interest at 0% and is secured by the property. Repayment is based upon free 
cash flow of the project. The loan also contains compliance requirements related to rent and income restrictions 
for a minimum of20 years. The loan/grant will not need to be repaid if all of the compliance requirements are 
met during the compliance period. CV AF received $142,362 and $549,638 of the award during the years ended 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
NOTES TO FINANCIAL STATEMENTS 

DECEMBER 31, 2025 

NOTE 13 - COMMITMENTS AND CONTINGENCIES, continued 

December 31, 2025 and 2024, respectively. CV AF has recorded the award as grant revenue as it believes the 
project will be operated in a manner that all compliance requirements will be met and the loan will be formally 
forgiven at the end of the compliance period. 

NOTE 14 - SUBSEQUENT EVENTS 

The CV AF board of directors approved the merger of CV AF with Community Action Partnership of Kern 
(CAPK) with an initial effective date of October 1, 2025. The merger became effective when it was formally 
approved by the State of California on February 10, 2026. All assets and liabilities presented on the statement 
of financial position at December 31, 2025 were transferred to or assumed by CAPK as of February 10, 2026. 

Management has evaluated subsequent events through May 7, 2026, the date this report was available to be 
issued. 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

Awarding Agency, Grant/Program Name 

U.S. Department of Housing and Urban Development 
Home Investment Partnership Program - ARP 

FY-23-CPD-038 

U.S. Department of Veteran Affairs: 
Grant & Per Diem Program 

CFDA# 

14.239 

2025 
Expenditures 

$ 142,362 

CV AF 044-4808-691-PD-24 64.024 632,449 

Supportive Services for Veterans and Families 
2013-CA-090-P-25 

Total 

There were no subreciepient federal award expenditures. 

64.033 964,308 

964,308 

$ 1,739,119 

See notes to schedule of expenditures of federal awards. 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL A WARDS 

FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE A- BASIS OF PRESENTATION 

The accompanying Schedule of Expenditures of Federal Awards for California Veterans Assistance 
Foundation, Inc. is presented in accordance with Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). 

NOTE B - SIGNIFICANT ACCOUNTING POLICIES 

Expenditures are presented in accordance with the accrual basis of accounting and are in agreement with 
expenses reported in California Veterans Assistance Foundation, lnc.'s 2025 financial statements. 

Federal Programs: California Veterans Assistance Foundation, Inc. qualifies as a low-risk auditee in 
accordance with Uniform Guidance. Type A programs represent those with combined expenditures 
exceeding $1,000,000 and programs that also were deemed major programs based on the auditor's risk 
assessment. 

NOTE C - OVERSIGHT AGENCIES 

The federal oversight agencies for California Veterans Assistance Foundation, Inc. included the U.S. 
Department of Veterans Affairs and the U.S. Department of Housing and Urban Development. 

NOTE D - INDIRECT COST RA TE 

The Organization has elected not to use the 10% de minimis indirect cost rate allowed under the Uniform 
Guidance. 
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Engelson & Associates, Ltd. 
Certified Public Accountants and Consultants 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
California Veterans Assistance Foundation, Inc. 

We have audited in accordance with auditing standards generally accepted in the United States and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller 
General of the United States, the financial statements of California Veterans Assistance Foundation, Inc. as of 
and for the year ended December 31, 2025, and the related notes to the financial statements, which collectively 
comprise California Veterans Assistance Foundation, lnc.'s financial statements, and have issued our report 
thereon dated May 7, 2026. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit, we considered California Veterans Assistance Foundation, Inc.' s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of California Veterans Assistance Foundation, Inc.' s internal control. 
Accordingly, we do not express an opinion on the effectiveness of California Veterans Assistance Foundation, 
Inc. 's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entity's financial 
statements will not be prevented or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that have not 
been identified. Given these limitations, during our audit we did not identify any deficiencies in internal control 
that we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist 
that were not identified. 

3317 Mormon Coulee Road • P.O. Box 785 • La Crosse, WI 54602-0785 • (608) 788-2181 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether California Veterans Assistance Foundation, Inc. 's 
financial statements are free of material misstatement, we performed tests of its compliance with certain 
provisions oflaws, regulations, contracts, and grant agreements, noncompliance with which could have a direct 
and material effect on the determination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express such an 
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the Organization's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Organization's internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. 

:e.=::t:!..i~/£1 
May 7, 2026 
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Engelson & Associates, Ltd. 
Certified Public Accountants and Consultants 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR 
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL 

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

To the Board of Directors 
California Veterans Assistance Foundation, Inc. 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited California Veterans Assistance Foundation, Inc.' s compliance with the types of compliance 
requirements described in the 0MB Compliance Supplement that could have a direct and material effect on each 
of California Veterans Assistance Foundation, Inc.' s major federal programs for the year ended December 31, 
2025. California Veterans Assistance Foundation, Inc. 's major federal programs are identified in the summary 
of auditor's results section of the accompanying schedule of findings and questioned costs. 

In our opinion, California Veterans Assistance Foundation, Inc. complied, in all material respects, with the 
types of compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended December 31, 2025. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements 
for Federal A wards (Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance 
are further described in the Auditor's Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of California Veterans Assistance Foundation, Inc. and to meet our other 
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of California 
Veterans Assistance Foundation, lnc.'s compliance with the compliance requirements referred to above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements oflaws, 
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to California Veterans 
Assistance Foundation, Inc.'s federal programs. 

3317 Mormon Coulee Road • P.O. Box 785 • La Crosse, WI 54602-0785 • (608) 788-2181 
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Auditor's Responsibility for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance 
requirements referred to above occurred, whether due to fraud or error, and express an opinion on California 
Veterans Assistance Foundation, Inc. 's compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform 
Guidance will always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the 
compliance requirements referred to above is considered material if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on 
compliance about California Veterans Assistance Foundation, Inc. 's compliance with the requirements of each 
major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 
• Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and 

perform audit procedures responsive to those risks. Such procedures include examining, on a test basis, 
evidence regarding California Veterans Assistance Foundation, Inc. 's compliance with the compliance 
requirements referred to above and performing such other procedures as we considered necessary in the 
circumstances. 

• Obtain an understanding of California Veterans Assistance Foundation, Inc.'s internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of California 
Veterans Assistance Foundation, Inc. 's internal control over compliance. Accordingly, no such opinion 
is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 

Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal 
program on a timely basis. A material weakness in internal control over compliance is a deficiency, or 
combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that 
material noncompliance with a type of compliance requirement of a federal program will not be prevented, or 
detected and corrected, on a timely basis. A significant deficiency in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's 
Responsibilities for the Audit of Compliance section and was not designed to identify all deficiencies in internal 
control over compliance that might be material weaknesses or significant deficiencies in internal control over 
compliance. Given these limitations, during our audit we did not identify any deficiencies in internal control 
over compliance that we consider to be material weaknesses, as described above. However, material 
weaknesses or significant deficiencies in internal control over compliance may exist that were not identified. 
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Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control 
over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. 

La Crosse, Wisconsin 
May 7, 2026 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2025 

A. Summary of Audit Results 

1. The auditor's report expresses an unqualified opinion on the financial statements of California 
Veterans Assistance Foundation, Inc. (CVAF). 

2. No material weaknesses or significant deficiencies relating to the audit of the financial statements 
are reported in the Report on Internal Control Over Financial Reporting and on Compliance and 
Other Matters Based on an Audit Performed in Accordance with Government Auditing Standards 
were disclosed during the audit. 

3. No instances of noncompliance material to the financial statements of CVAF, which would be 
required to be reported in accordance with Government Auditing Standards, were disclosed during 
the audit. 

4. No material weaknesses or significant deficiencies relating to the audit of the major federal award 
programs are reported in the Report on Compliance with Requirements Applicable to Each Major 
Program and on Internal Control over Compliance in Accordance with Uniform Guidance were 
disclosed during the audit. 

5. The auditor's report on compliance for the major federal award programs of CVAF expresses an 
unqualified opinion on all major federal programs. 

6. Audit findings that are required to be reported in accordance with 2 CFR Section 200.516(a): 
None 

7. The following program was tested as a major program: 

U.S. Department of Veteran Affairs: 
Grant & Per Diem Program 
Supportive Services for Veterans and Families 

CFDA# 

64.024 
64.033 

Expenditures 

$ 632,449 
$ 964,308 

8. Dollar threshold used to distinguish between type A and type B programs - $1,000,000. 

9. Audi tee qualified as low risk? - Yes 

B. Findings - Financial Statement Audit in accordance with Governmental Auditing Standards 

None 

C. Findings and Questioned Costs - Major Federal Award Program - Grant & Per Diem Program 
#64.024; Supportive Services for Veterans and Families Program #64.033 

None 
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CALIFORNIA VETERANS ASSISTANCE FOUNDATION, INC. 
SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2025 

D. Findings and Questioned Costs - Other Issues 

1. There is no substantial doubt about CVAF's ability to continue as a going concern. 

2. No management letter was issued conveying any additional audit comments issued as a result of 
this audit. 

3. Name of partner: 

Signature of partner: 

4. Date of report: 

William J. Sherry 

~ ~ 
Status of Prior Audit Findings and Questioned Costs 

The December 31, 2024 audit reported no findings. 
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MEMORANDUM 

TO: Audit & Pension Committee 

FROM:  Tracy Webster, Chief Finance Officer

DATE: August 13, 2026 

Subject: Agenda Item 4d: Formation of Ad Hoc Committee to Review Audit Firm RFP’s – 
Action Item

Community Action Partnership of Kern (CAPK) issued a Request for Proposal in September 2020 for audit 
services. The audit firm Daniells, Phillips, Vaughn & Bock (DPVB) was selected by the Board of Directors 
in January 2021. 

Based on the agency’s internal policy and the existing contract with DPVB, a Request for Proposal (RFP) 
should be completed in 2027 to solicit audit firms to complete the following services: 

• Organization-wide audit including compliance of First 5 Kern programs
• Special purpose financial statement audit for the California Department of Education and the

California Department of Social Services
• CAPK 403(b) Plan audited financial statements
• CAPK 401(a) Plan audited financial statements
• Preparation and filing of the 990 Tax Return

In order to provide a comprehensive review and evaluation of the RFP process, staff is recommending the 
formation of the 2027 Audit Ad Hoc Committee. Proposed meeting times would be as follows: 

• September 2026 – Ad Hoc Committee formed and initial review of draft RFP
• January 2027 – Meet to finalize the RFP language and scoring matrix
• June 2027 – RFP would be released
• August 2027 – Deadline for submission
• September 2027 – Ad Hoc Committee review of proposals and interviews, if required
• November 2027 – Audit and Pension Committee approval
• November 2027 – Board of Directors approval
• December 2027 – Contract development and execution

Recommendation 
Staff recommends the Audit and Pension Committee proceed with the formation of the 2027 Ad Hoc Audit 
RFP Committee to review and evaluate audit proposals. 

Attachment: 
RFP-Finance 2027-001 Independent Audit Services 
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Page 1 
Community Action Partnership of Kern 
RFP Finance 2027-001 -Independent Audit Services 

 
 

REQUEST FOR PROPOSALS (RFP)  
FOR 

INDEPENDENT AUDIT SERVICES 
 

Request for Proposal Number: Finance 2027-001 
June 1, 2027 

 

 

 

Community Action Partnership of Kern 
1300 18th Street, Ste 200 

Bakersfield, California 93301 
661.336.5236 
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Community Action Partnership of Kern 
RFP Finance 2027-001 -Independent Audit Services 

Community Action Partnership of Kern 
1300 18th St, Ste 200  •  Bakersfield, CA  93301 

(661) 336-5236   
REQUEST FOR PROPOSALS (RFP): 

Independent Audit Services 
GENERAL CONDITIONS 

I. GENERAL CONDITIONS 
A. Purpose: This Request for Proposals (RFP) is to obtain the services of an independent certified 

public accounting firm, certified or licensed by a regulatory authority of a state or other political 
subdivision of the United States, capable of issuing audit reports in the State of California 
(hereinafter referred to as “Vendor”), to perform financial and compliance audits of Community 
Action Partnership of Kern (“CAPK”).  

B. Proposal Submission Information 
1. Closing Date:  Proposals must be submitted no later than 2:00 PM, August 20, 2027. 
2. Inquiries: Inquiries concerning this RFP should be directed to the Procurement Department, 

at procurement@capk.org. 
3. Costs of Proposal Preparation: All costs incurred in the preparation of a proposal responding 

to this RFP will be the sole responsibility of the Vendor and will not be reimbursed by CAPK.  
Unless otherwise stated, all materials submitted by Vendor in response to this RFP shall 
become the property of CAPK.   

C. Proposal Submission Instruction to Vendors: Your proposal should be addressed as follows: 
 Community Action Partnership of Kern (CAPK)  
 RFP Finance 2027-001 Independent Audit Services 
 ATTN: Liz Vargas - Procurement 
 1300 18th Street, Ste 200  
 Bakersfield, CA  93301 
 Or via email to: procurement@capk.org  
Vendors have the option of submitting their proposals either physically or electronically as 
follows: 
If submitted physically, it is important that the proposal be addressed as indicated above and 
submitted by the due date/time in an envelope clearly marked in the lower left-hand corner with 
the following information: “RFP Finance 2027-001 -Independent Audit Services.”.  
If submitted electronically, proposals must be sent to Business Services at procurement@capk.org 
by the due date/time and the subject line must read “RFP Finance 2027-001 -Independent Audit 
Services”.    

It is the responsibility of the Vendor to ensure that CAPK receives the proposals by the date and 
time specified above.  Late proposals will not be considered.  Confirmation of receipt is the sole 
responsibility of Vendor.  Each Vendor must submit its proposal using the enclosed format in 
Section III below.  If any proposal submitted deviates from the requested proposal format, it may 
be cause for disqualification.  This does not, however, preclude the Vendor from offering value-
added alternatives and additional, relevant information in addition to the information requested 
in the RFP.  The alternatives, however, must be fully explained in written form, and must be 
separately stated as alternatives in both the proposal content and fee proposal. 
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Community Action Partnership of Kern 
RFP Finance 2027-001 -Independent Audit Services 

Expected Timelines:  

 

 Date(s) Event 
1 June 1, 2027 RFP Released to public 
2 June 25, 2027 Due date for Vendor questions 
3 July 16, 2027 Responses to Vendor questions emailed to Vendors 
4 August 20, 2027 by 2:00 PM DUE DATE FOR PROPOSALS FROM VENDORS 
5 August 20-September 20, 2027 CAPK analysis of proposals and interviews, if required 
6 November 12, 2027 Audit/Pension Plan Committee approvals 
7 November 25, 2027 CAPK Board of Directors Approval 
8 December 2027 Contract development and Execution 

 
D. Right to Reject: CAPK reserves the right to reject any and all proposals received in response to this 

RFP.  The Contract for the accepted proposal will be based upon the factors described in this RFP.   
CAPK reserves the right to waive any and all informalities or irregularities in any proposal. 

E. Description of Programs/Contracts/Grants: For a summary of Federal and State awards and other 
contracts to be audited, please refer to Appendix E – Schedule of Programs. 

F. Payment: Payment will be made when CAPK has determined that the total work effort has been 
satisfactorily completed.  Progress payments will be allowed to the extent that CAPK can determine 
that satisfactory progress is being made.  Upon delivery of the final reports to CAPK and their 
acceptance and approval, the Vendor may submit a bill for the balance due on the contract for the 
audit. 

G. Confidentiality: The Vendor agrees to keep the information related to negotiations in strict 
confidence. Other than the reports submitted to CAPK, the Vendor agrees not to publish, 
reproduce or otherwise divulge such information in whole or in part, in any manner or form or 
authorize or permit others to do so, taking such reasonable measures as are necessary to restrict 
access to the information, while in the Vendor’s possession, to those employees on the Vendor’s 
staff who must have the information on a "need-to-know" basis. The Vendor agrees to immediately 
notify, in writing, CAPK’s authorized representative in the event the Vendor determines or has 
reason to suspect a breach of this requirement. 

H. AICPA Professional Standards: The AICPA Professional Standards state: 
Ethics Interpretation 501-3 - Failure to follow standards and/or procedures or other requirements 
in governmental audits.  
Engagements for audits of government grants, government units or other recipients of 
government monies typically require that such audits be in compliance with government audit 
standards, guides, procedures, statutes, rules and regulations, in addition to generally accepted 
auditing standards. If a member has accepted such an engagement and undertakes an obligation 
to follow specified government audit standards, guides, procedures, statutes, rules and 
regulations, in addition to generally accepted auditing standards, he or she is obligated to follow 
such requirements.  Failure to do so is an act discreditable to the profession in violation of Rule 
501, unless the member discloses in his report the fact that such requirements were not followed 
and the reasons, therefore.   

I. Notification of Award:  CAPK anticipates but does not guarantee that the Contract will be awarded 
on or around the first week of December 2027. 
Award will be made to the most responsible Vendor whose service, experience, education, audit 
approach and cost are most compatible with the CAPK’s needs.  CAPK will be the sole judge in 
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making this determination.  Upon conclusion of final negotiations with the successful audit firm, 
all Vendors submitting proposals will be informed, in writing, of the name of the successful audit 
firm.  It is expected that the contract shall be a five-year fixed price contract with two one-year 
options to renew. 

 

J. Small, Women and/or Minority-Owned Business: Efforts will be made by CAPK to utilize small 
businesses, women and minority-owned businesses, with the consideration that the primary 
responsibility is the most favorable return to CAPK. 

• A Vendor qualifies as a small business firm if it meets the definition of "small business" 
as established by the Small Business Administration (13 CFR 121.201). 

 
II. SPECIAL CONDITIONS 

A. Background:  Established in 1965, CAPK is a private, California nonprofit corporation and has been 
determined to be exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue 
Code.  CAPK is the designated Community Action Agency of Kern County and has approximately 
1,000 employees.  It is governed by a 15-member volunteer Board of Directors.  CAPK's fiscal year 
is March 1 through February 28/29. 
 
CAPK is funded almost entirely from federal grants, and federal grants passed through California 
government agencies.  CAPK has approximately 1,000 employees and expects to recognize gross 
revenues of between $140 and $150 million dollars for the current fiscal year from its 80-plus 
grant awards.  The major programs CAPK operates include: 

1. Head Start and Early Head Start Childcare Programs in Kern and San Joaquin Counties. 
2. California State Preschool Programs. 
3. Migrant Childcare Alternative Payment (MCAP) Programs in Kern, Kings, Tulare, Fresno, 

Madera and Merced Counties. 
4. Child and Adult Care Food Programs, including operation of a Central Kitchen. 
5. Low-Income Home Energy Assistance Programs (LIHEAP). 
6. Women, Infants and Children (WIC) Programs in Kern and San Bernardino Counties. 
7. Helpline 2-1-1 Programs in Kern, Kings, Merced and Tulare Counties. 
8. Food Bank;  
9. Two Family Resource Centers; 
10. Homeless and Housing Services; and 
11. One Youth Center 

Financial records are maintained at CAPK’s administrative office located at 1300 18th Street, Ste 
200, Bakersfield, CA. Program records are maintained at various offices. 
CAPK’s financial records are maintained on an automated system (Sage).  In addition, there are 
subsidiary financial records that are maintained on automated systems using a variety of software 
programs.  CAPK utilizes an outside service for payroll (ADP).  It maintains one operating bank 
account and six special purpose bank accounts.   

The records to be audited are available for review by the prospective Vendor by appointment 
during regular business hours only.  Please contact Tracy Webster, Chief Financial Officer at 
661.336.5236 extension 1137 to make an appointment.  CAPK’s Audit Reports and Pension Plan 
Audit are available on CAPK’s website at https://www.capk.org/documents/ 
Selection: The selection process will be followed by contract negotiation.  If negotiations are 
unsuccessful, CAPK will proceed with negotiations with the next qualifying Vendor. 
It is recognized that the selected Vendor will be required to collect all pertinent information 
necessary to complete the required services in advance of all required deadlines.  Therefore, all 
responding Vendors will keep this in mind when preparing their response to the RFP and their 
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approach to the audits. 
B. Description of Services: CAPK is seeking the following audit services: 

• Financial and compliance audits of CAPK for the years ending February 29, 2028, February 28, 
2029, and February 28, 2030, February 28, 2031, and February 28, 2032; 

• Financial and compliance audits of CAPK’s 403(b) plan for the years ending February 29, 2028, 
February 28, 2029, and February 28, 2030, February 29, 2031, and February 28, 2032; 

• Financial and compliance audits of special purpose financial statements for the years ending 
June 30, 2028, 2029, 2030, 2031 and 2032 to comply with reporting requirements specified in 
agreements with the California Department of Education and the California Department of 
Social Services; 

• An Audit of CAPK’s Defined Contribution Pension Plan for the years ending December 31, 2028, 
2029, 2030, 2031, and 2032; 

• A financial and compliance audit of the three (3) First 5 Kern Programs for the years ending 
February 29, 2028, February 28, 2029, February 28, 2030, February 28, 2031, and February 28, 
2032; 

• The preparation of Federal and State annual income tax returns. 
Audits will be conducted in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States and 
in accordance with the Program-Specific Audit Option under OMB’s 2 CFR Part 200.  

D. Performance: The Vendor is required to prepare audit reports in accordance with auditing 
standards as set forth by the American Institute of Certified Public Accountants; the standards for 
financial audits contained in Government Auditing Standards; issued by the Comptroller General 
of the United States; in conformity with the CDE Audit Guide issued by the California Department 
of Education and any other regulations, publications or audit guides relevant to CAPK’s grants 
and/or agreements. 

E. Audit Assistance: The staff of CAPK’s Finance Division and responsible management personnel will 
be available during the audit to assist the Vendor by providing information, documentation and 
explanations.  Finance Division staff will prepare reasonably required statements and schedules to 
support the audit. 
CAPK will provide the Vendor with reasonable workspace.  The Vendor will also be provided with 
the use of photocopiers, fax, e-mail and access to computer internet and phones to accomplish the 
audit. 

F. Delivery Schedule: Vendor shall have final drafts of the audit reports for review by the Executive 
Director and Director of Finance at least three weeks prior to delivering the final audit reports to 
CAPK’s Board of Directors.  The due dates of the final audit reports are as follows: 
o Organization-wide audit including compliance audit of First 5 Kern Programs for years ending:  

 February 29, 2028: Due no later than November 30, 2028 
 February 28, 2029: Due no later than November 30, 2029 
 February 28, 2030: Due no later than November 30, 2030 
 February 29, 2031: Due no later than November 30, 2031 
 February 28, 2032: Due no later than November 30, 2032 

o Special purpose financial statement audit for years ending:  
 June 30, 2028:  Due no later than November 15, 2028 
 June 30, 2029:  Due no later than November 15, 2029 
 June 30, 2030:  Due no later than November 15, 2030 
 June 30, 2031: Due no later than November 15, 2031 
 June 30, 2032: Due no later than November 15, 2032 
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o Defined Contribution Pension Plan audit for years ending:  
 December 31, 2028: Due no later than December 15, 2028 
 December 31, 2029: Due no later than December 15, 2029 
 December 31, 2030: Due no later than December 15, 2030 
 December 31, 2031: Due no later than December 15, 2031 
 December 31, 2032: Due no later than December 15, 2032 

G. Exit Conference: An annual exit conference with CAPK’s representatives and the Vendor’s 
representatives will be held at the conclusion of each year’s audit field work.  Observations and 
recommendations must be summarized in writing and discussed with CAPK. It should, at a 
minimum, include discussion of internal control and program compliance observations and 
recommendations. 

H. Workpapers: Upon request, the Vendor will provide a copy of the workpapers pertaining to any 
questioned costs determined in the audit.  The workpapers must be concise and provide the basis 
for the questioned costs as well as an analysis of the issue(s) identified. 
o The workpapers will be retained for at least three years from the end of the audit period. 
o The workpapers will be available for examination by authorized representatives of the 

cognizant federal or state audit agency, the General Accounting Office, and CAPK. 
I. Qualifications/Criteria: CAPK is seeking a Vendor with the following qualifications: 

o Independent, Certified Public Accountants, certified or licensed by a regulatory authority of a 
state or other political subdivision of the United States, capable of issuing audit reports in the 
State of California. 

o Must be able to perform Audits pursuant to OMB’s Administrative Requirements, Cost 
Principles and Audit Requirements for Federal Awards (2 CFR Part 200) and all other 
applicable requirements. 

o Must be able to perform a Defined Contribution Pension Plan Audit. 
III. PROPOSAL CONTENT REQUIREMENTS 

Proposals must be organized in the following sequence: 
A. Prior Auditing Experience: Describe firm’s auditing experience including the names, addresses, 

contact persons, and telephone numbers of similar organizations previously audited, as well as 
the periods audited.  In scoring proposals, this area is the single most significant.  Please provide 
sufficient detail about the similar organizations previously audited to allow CAPK to evaluate your 
firm’s related auditing experience.  Experience should include the following categories: 
1. Prior experience auditing a community action agency and/or non-profit agency of similar size, 

scope and complexity. 
2. Prior experience auditing programs similar to those at CAPK financed by Federal, State of 

California, county and local government funds. 
3. Prior experience auditing Defined Contribution Pension Plans. 

B. Organization, Size, and Structure: The Vendor should describe its organization, size (in relation to audits 
to be performed), and structure. Description should include: 

1. Size of the Vendor’s firm, including number of professional audits, consulting, tax and 
support employees and their physical site locations. 

2. Explanation of Vendor’s independence. 
3. Results of most recent peer review. 
4. Explanation if the Vendor is a small or minority-owned business or women’s business 

enterprise. 
C. Staff Qualifications: The Vendor should describe the qualifications of staff to be assigned to the 

audits. Descriptions should include: 
1. Audit team makeup, identifying by name and title all key audit staff assigned to CAPK’s 

audits.  Key audit staff includes audit partner(s), audit manager(s) and audit senior(s). 
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2. Prior experience of the individual audit team members. Include résumés of only the staff to 
be assigned to the audits. Include education, position in firm, years with the firm, industry-
specific experience, and training on the recent OMB Uniform Guidance 2 CFR Part 200 
(“Super Circular”). 

3. Vendor shall include a statement that it understands that it will not change the assignments 
of key audit-team members without the prior written consent of CAPK, unless such change 
is beyond the control of Vendor.  Failure to do so may result in proposal being considered 
non-responsive. 

D. Audit Approach to the Engagement:  The Vendor should describe its approach of the work to be 
performed, including audit procedures, areas of audit emphasis, estimated hours, approach to 
providing overall and daily supervision to be exercised by key audit staff, and any other pertinent 
information.  Include in this section your expected timing of field work during the year for each 
significant phase of the audit. 

E. Conflict of Interest: Provide a statement of any potential conflicts your Vendor and/or key staff 
may have regarding providing these services to CAPK.  The statement should not only include 
actual conflicts, but also any working relationships that may be perceived by disinterested parties 
as a conflict.  If no potential conflicts of interest are identified, so state in your proposal.   
Vendors shall have read and shall be aware of the provisions of Section 1090 et seq. and Section 
87100 et seq. of the Government Code relating to conflict of interest of public officers and 
employees.  No officer or employee of CAPK or member of its governing body shall have any 
pecuniary interest direct or indirect, in the resulting Contract or the proceeds thereof.   

F. Certifications (Appendix D):  The publications listed in Appendix D, Certifications, will not be 
provided by CAPK.  Please read carefully as your signature on the Certification form certifies you 
have read and understand the requirements.   

G. References: Provide at least three (3) references of audit clients (or former audit clients) that will 
provide relevant information on your past performance as auditors.  Include contact name, 
company address, phone and email address. 

H. Fee Proposal: Provide a not-to-exceed fee proposal to perform all tasks described in this 
Request for Proposals as per the instructions in Section I.C.   All prices and quotations must be typed 
or written in ink.  No erasures or correction fluid is permitted.  Errors may be crossed out and 
corrections printed in ink by the person signing the proposal.  The Fee Proposal should be itemized 
and include the cost for the following:  Information indicating how the price was determined.  For 
example, the Vendor should indicate the estimated number of hours by staff level, services 
provided, average hourly rates by staff level, and total cost by staff level.  Cost is to include 
discussion via conference calls and email, travel expenses and rates of additional staff for any 
additional services.  Any out-of-pocket expenses should also be indicated.  It is expected that the 
contract shall be a five-year fixed price contract.   The Fee Proposal should be in a separate sealed 
envelope, clearly marked as “Fee Proposal – Independent Audit Services RFP Finance - 2028-001 

I. Vendor Information Sheet: Appendix A. 
J. W-9: Appendix B. 

 

IV. PROPOSAL SUBMITTAL PROCESS 
A. The submission of a proposal shall be an indication that the Vendor has investigated and 

satisfied itself as to the conditions to be encountered, the character, quality and scope of work 
to be performed, and the requirements of CAPK. 

B. All proposals received by CAPK will be considered a "Public Record" as defined in Section 6252 of 
the California Government code and shall be open to public inspection, except to the extent the 
Vendor designates trade secrets or other proprietary material to be confidential. Any 
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documentation which the Vendor believes to be a trade secret must be provided to CAPK in a 
separate envelope and must be clearly marked as a trade secret. CAPK will endeavor to restrict 
distribution of material and analysis of the proposals. Vendors are cautioned that materials 
designated as trade secrets may nevertheless be subject to disclosure and CAPK shall in no way be 
liable or responsible for any such disclosure. Vendors are advised that CAPK does not wish to 
receive material designated as trade secrets and requests that Vendors not supply trade secrets 
unless absolutely necessary. The Vendor's qualification package, and any other supporting 
materials submitted to CAPK in response to the request, will not be returned and will become the 
property of CAPK unless portions of the materials submitted are designated as proprietary at the 
time of submittal, and are specifically requested to be returned. 

V.  SELECTION PROCESS AND CRITERIA 
This is a NEGOTIATED procurement and as such, award will not necessarily be made to the Vendor 
submitting the lowest priced proposal.  Award will be made to the Vendor submitting the best 
responsive proposal satisfying CAPK’s requirements, as determined by CAPK, including consideration 
of price and other indicated factors. 
Nonresponsive Proposals 
Proposals may be judged nonresponsive and removed from further consideration if any of the 
following occur: 

• The proposal is not received timely in accordance with the terms of this RFP. 
• The proposal does not follow the specified format. 
• The proposal does not include the Certifications. 
• The proposal is not adequate to form a judgment by the reviewers that the proposed 

undertaking would comply with the Government Auditing Standards of the U.S. Comptroller 
General. 

Proposal Evaluation 
Evaluation of each proposal will be scored on the factors identified in section B. below. In compliance 
with 2 CFR Part 200.319 – Competition, no geographic preferences will be given in the evaluation of 
this proposal, since the section states:  “The non-Federal entity must conduct procurements in a 
manner that prohibits the use of statutorily or administratively imposed state or local geographical 
preferences in the evaluation of bids or proposals, except in those cases where applicable Federal 
statutes expressly mandate or encourage geographic preference.”  The selection process is designed 
to ensure that the Vendor’s services are engaged on the basis of demonstrated competence and 
qualifications for the type of services to be performed and at fair and reasonable prices for CAPK. 
A. All proposals received by the specified deadline will be reviewed by CAPK for content, fees, related 

experience and professional qualifications of Vendor.  The final approval will be by CAPK’s Board 
of Directors.  

B. The evaluation and selection of the successful Vendor shall be based upon the factors listed below 
with corresponding point evaluation.  Total points available are 100. 

Evaluation of each proposal will be scored on the following factors:   
1. Prior experience auditing nonprofit organizations of similar size, 

scope and complexity        
a. Prior experience auditing a community action agency and/or 

non-profit agency of similar size scope and complexity  
b. Prior experience auditing programs similar to those at CAPK 

financed by Federal, State of California, county and local 
government funds  

c. Prior experience auditing Defined Contribution Pension 
Plans  

 
 
 

Points =   20 
 

Points =   15 
 

Points =     5 
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Sub-Total Points =   40 
2. Auditor’s organization, size, structure and capacity Points =   15 
3. Staff qualifications and relevant experience Points =   15 
4. Auditor’s approach to the engagement Points =   10 
5. All-inclusive, not-to-exceed fees Points =   20 
6. Affirmative Consideration of Minority, Small Business, Women 

Owned, Veteran Owned, Local Business and Labor Surplus Areas 
a. Consideration will be given to dividing total requirements, 
when economically feasible, into smaller tasks or quantities 
to permit maximum participation small and minority 
businesses, women’s business enterprises, local businesses, 
and labor surplus area firms. 

Points =   05 

Total Points = 100 
C. CAPK may, at its discretion, request presentations by or meetings with any or all Vendors, to clarify 

the Vendors’ proposals. 
However, CAPK reserves the right to make an award without further discussion of the proposals 
submitted.  Therefore, proposals should be submitted initially on the most favorable terms, from 
both technical and price standpoints, which the Vendor can propose. 
CAPK contemplates award of the contract to the responsible Vendor with the highest total points 
awarded by CAPK’s proposal evaluation team. 

D. Upon final selection, a Professional Services Agreement, substantially in the form attached 
hereto, will be processed by CAPK for award of contract. 

VI. CONDITIONS TO AWARD 
A. CAPK reserves the right to delay the selection process, withdraw and reissue the RFP, or cancel 

this procurement. 
B. This solicitation does not commit CAPK to pay any costs in the preparation or presentation of a 

submittal. 
VII. PROHIBITED ACTIVITY 

A. Vendors or their agents shall not make any personal contacts with any member of CAPK's Board 
of Directors or program personnel prior to selection and award of a contract for this work. 

 
 

 
 

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY 
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APPENDIX A
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APPENDIX C 

Community Action Partnership of Kern 
Additional Terms and Conditions 

1. TAXES.  The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local 
laws, ordinances, rules, regulations and lawful orders bearing on the performance of work.  

2. ASSIGNMENT OF SUBCONTRACTING.  The Vendor may not assign or transfer the Contract, or any 
interest therein or claim thereunder, or subcontract any portion of the work thereunder, without the 
prior written approval of CAPK.  If CAPK consents to such assignment or transfer, the terms and 
conditions of the Contract shall be binding upon any assignee or transferee.  Any transfer shall be 
considered an addendum to the Contract and must be included as such.  

3. TERMINATION FOR CONVENIENCE OF CAPK.  CAPK may terminate the Contract at any time by giving 
written notice to the Vendor of such termination and specifying the effective date thereof.  In that 
event, all finished or unfinished documents and other materials as described herein, at the option of 
CAPK, shall become its property.  If the Contract is terminated by CAPK as provided herein, the 
Vendor shall be entitled to receive just and equitable compensation for any satisfactory work 
completed on such documents and other materials. The Vendor hereby expressly waives any and all 
claims for damages or compensation arising under the Contract except as set forth in this section in 
the event of such termination.  

4. CHANGES.  CAPK may from time to time, require changes in the scope of the services of the Vendor 
to be performed hereunder.  Such changes, including any increase or decrease in the amount of the 
Vendor’s compensation which are mutually agreed upon by and between CAPK and the Vendor, shall 
be effective when incorporated in written amendments to the Contract.  Amendments shall be valid 
only after approval by Vendor and CAPK’s Executive Director.  

5. CLAIMS.  All claims for money due or to become due to the Vendor from CAPK under the Contract 
may not be assigned to a bank, trust company, or other financial institution without CAPK approval.  
Notice or requests of any such assignment or transfer shall be furnished promptly in writing to CAPK.  

6. NOTICE.  Any notice or notices required or permitted to be given pursuant to the Contract may be 
personally served on the other party by the party giving such notice, or may be served by certified 
mail, return receipt requested.  

7. AFFIRMATIVE ACTION.  The Vendor agrees to abide by all State and Federal Affirmative Action 
policies and laws.  

8. DISPUTE RESOLUTION.  Any dispute arising regarding the interpretation or implementation of the 
Contract, including any claims for breach of the Contract, shall be resolved by submitting the claim 
for arbitration to the American Arbitration Association in accordance with its rules and procedures 
applicable to commercial disputes.  The location of any arbitration hearing shall be Bakersfield, 
California, and any enforcement of the arbitrator’s decision shall be brought in the Superior Court of 
the County of Kern, Bakersfield, California.  

9. EQUAL EMPLOYMENT OPPORTUNITY.  All hiring and other employment practices by the Vendor 
shall be non-discriminatory, based on merit and qualifications without regard to race, color, religion, 
national origin, ancestry, disability, medical condition, marital status, age or sex.  

10. SBE/MBE/WBE POLICY STATEMENT.  It is the policy of Community Action Partnership of Kern, 
consistent with Federal, State and local laws, to promote and encourage the development, 
participation, and continued expansion of Small Business Enterprises, Minority Business Enterprises 
and Women’s Business Enterprises.  
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11. AMERICAN MADE.  To the extent practicable, all equipment and products provided by Vendor will be 
American made. 

12. CONFIDENTIALITY.  The Vendor shall use his or her best efforts to keep confidential any information 
obtained during the performance of the Contract. 

13. RESPONSIBILITY.  If Vendor is part of a corporation, the individual or individuals who sign the 
Contract on behalf of the corporation are jointly responsible for performance of the Contract.  

14. PROTEST BY VENDOR:  If the Vendor wishes to file a protest against CAPK for any action, the Vendor 
must do so in writing with CAPK within 72 hours after the action to be protested has occurred.  All 
protests will be taken under advisement.  Any protests received after that will not be recognized.  

15. CONFLICT OF INTEREST:  In accordance with California Public Contract Code 10410, no officer or 
employee of CAPK shall engage in any employment, activity or enterprise from which the officer or 
employee receives compensation or has a financial interest in the Contract, which may be in whole, 
or in part, sponsored or funded by a Local, State, or Federal agency.  Also, no relative of an employee 
of CAPK may enter into or bid on an Contract while said employee is still employed by CAPK.  No 
relative of an employee of CAPK may bid on an Contract until 12 months after the date said 
employee of CAPK has left employment of CAPK, either voluntarily or involuntarily.  It is contrary to 
CAPK policy for any CAPK employee to personally solicit, demand or receive any gratuity of any kind 
from a Vendor in connection with any decision affecting a CAPK purchase or Contract for Goods or 
Services.  Thus, if such a case were to occur, the Vendor may file a protest with CAPK as specified in 
the section titled “Protest by Vendor.” 

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, 
except as noted below, he/she or any person associated therewith in the capacity of owner, partner, 
director, officer, manager:  

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of 
ineligibility by any federal agency;  

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 
federal agency within the past three (3) years;  

c. Does not have a proposed debarment pending; and   
d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 

competent jurisdiction in any matter involving fraud or official misconduct within the past 
three (3) years.   
If there are any exceptions to the Certifications above, insert the exceptions in the following 
space:  

Exceptions will not necessarily result in denial of award, but will be considered in 
determining Vendor responsibility.  For any exception noted above, indicate below to whom 
it applies, initiating agency, and dates of action.   
Note: Providing false information may result in criminal prosecution or administrative 
sanctions.   

17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:  

“Every employer except the State and all political subdivisions or institutions thereof, shall secure the 
payment of compensation in one or more of the following ways:  

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers 
duly authorized to write compensation insurance in this State.  

"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which 
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may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to 
self-insure and to pay any compensation that may become due to his employees."  

Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to 
be insured against liability for Worker’s Compensation or to undertake self-insurance in accordance 
with the provisions of that Code, and Vendor will comply with those provisions before commencing 
the performance of the work of the Contract.  

(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor 
Code, this certificate must be signed and filed with the awarding body prior to performing any work 
under the Contract.)  

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of the 
Contract the following types and limits of insurance herein:  

a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily 
injury, including death, of one or more persons, property damage and personal injury, 
with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the 
policy shall:  

b. Provide coverage for owned, non-owned and hired autos.  
c. Contain an additional insured endorsement in favor of Community Action Partnership of 

Kern, its board, officers, agents, employees and volunteers.  
d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 

providing coverage on an occurrence basis for bodily injury, including death, of one or 
more persons, property damage and personal injury, with limits of not less than One 
Million Dollars ($1,000,000) per occurrence; and the policy shall:  

e. Provide Contractual Liability coverage for the terms of the Contract.  
f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of 

Kern, its board, officers, agents, employees and volunteers.  

g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits 
of not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver 
of subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, 
agents, employees and volunteers.  

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of 
Kern, its board, officers, agents employees and volunteers and any insurance or self-insurance 
maintained by Community Action Partnership of Kern, its board, officers, agents employees and 
designated volunteers shall be in excess of the Vendor’s insurance and shall not contribute with it.  
Additional insured endorsement shall use ISO form CG20 10 11 85 (in no event with an edition date 
later than 1990).  

Insurance is to be placed with insurers with a Best’s rating of no less than A:VII.  Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise 
required by the Contract, or insurance rated below Best’s A:VII, must be declared prior to execution 
of the Contract and approved by CAPK in writing.  

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty 
(30) days written notice of cancellation or material change in policy language or terms. All policies 
shall provide that there shall be continuing liability thereon, notwithstanding any recovery on any 
policy.  

The insurance required hereunder shall be maintained until all work required to be performed by the 
Contract is satisfactorily completed.  
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Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the 
insurance required.  CAPK may withdraw its offer of an Contract or cancel the Contract if certificates 
of insurance and endorsements required have not been provided prior to the execution of the 
Contract.   

  
 
 

Signature                 Date  
  
 
 Print Name 
 
 
 Company Name 
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APPENDIX D 
CERTIFICATIONS 

On behalf of the Vendor: 
1. The individual signing certifies that he/she is authorized to contract on behalf of the Vendor. 
2. The individual signing certifies that the Vendor is not involved in any agreement to pay money or other 

consideration for the execution of this agreement, other than to an employee of the Vendor. 
3. The individual signing certifies that the prices in this proposal have been arrived at independently, 

without consultation, communication, or agreement, for the purpose of restricting competition. 
4. The individual signing certifies that the prices quoted in this proposal have not been knowingly disclosed 

by the Vendor prior to an award to any other Vendor or potential Vendor. 
5. The individual signing certifies that there has been no attempt by the Vendor to discourage any potential 

Vendor from submitting a proposal. 
6. The individual signing certifies that the Vendor is a properly licensed Certified Public Accountant capable 

of issuing audit opinions in the state of California. 
7. The individual signing certifies that the Vendor meets the independence standards of the Government 

Auditing Standards. 
8. The individual signing certifies that he/she is aware of and will comply with the GAO Continuing Education 

Requirement of 80 hours of continuing education every two years; and that 24 hours of the 80 hours 
education will be in subjects directly related to the government environment and to government auditing 
for individuals. 

9. The individual signing certifies that he/she is aware of and will comply with the GAO requirement of an 
external quality control (peer) review at least once every three years. 

10. The individual signing certifies that he/she has read, understands and will adhere to the requirements, as 
applicable, the following publications relative to the proposed audits: 

• Government Auditing Standards (Yellow Book) 
• OMB Circular A-133, Audits of Institutions of Higher Education and Other Nonprofit Institutions  
• OMB Circular A-133 - Compliance Supplement 
• Government Auditing Standards and Circular A-133 Audits (AICPA Audit Guide) 
• OMB Circular A-110, Uniform Administrative Requirements for Grants and Agreements with 

Institutions of Higher Education, Hospitals, and Other Nonprofit Organizations 
• OMB Circular A-122, Cost Principles for Nonprofit Organizations 
• Audit and Accounting Guide – Not-for-Profit Entities (AICPA Audit Guide) 
• A Guide for Nonprofit Organizations: Cost Principles and Procedures for Establishing Indirect Cost 

and Other Rates for Grants and Contract with the Department of Health and Human Services  
• 10 CFR Part 440 – DOE’s Weatherization Assistance for Low Income Persons 
• Uniform Guidance 2 CFR Part 200 (“Super Circular”) 

11. The individual signing certifies that he/she has read and understands all of the information in this Request 
for Proposal, including the information on the programs/grants/contracts to be audited. 

12. The individual signing certifies that the Vendor, and any individuals to be assigned to the audits, does not 
have a record of substandard audit work and has not been debarred or suspended from doing work with 
any federal, state or local government. (If the Vendor or any individual to be assigned to the audits has 
been found in violation of any state or AICPA professional standards, this information must be disclosed.) 
 
 

Dated this _______ day of ____________, 2015. 
 
______________________________________ 
(Vendor’s Firm Name) 
 
_____________________________________ 
(Signature of Vendor’s Representative) 
 
______________________________________ 
(Printed Name and Title of Individual Signing) 
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APPENDIX E 

SCHEDULE OF PROGRAMS 
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MEMORANDUM 

To: Audit and Pension Committee 

From: Jeremy T. Tobias, Chief Executive Officer 

Date: August 13, 2026 

Subject: Agenda Item 4e: 2026 CSBG On-Site Monitoring Report – Community Action 
Partnership of Kern (CAPK) – Report No. C-26-019- Action Item 

Attached is the on-site monitoring report completed by the Department of Community Services 
Development (CSD) for Community Action Partnership of Kern (CAPK), covering CSBG Contracts 25F-
6015 and 26F-5015 (Report No. C-26-019). 

Review Summary 
• Entrance conference held June 30, 2026; exit conference held July 2, 2026.

• Scope covered administrative, fiscal, and programmatic compliance under the CSBG statutory
and contractual requirements, including board composition, board involvement, expenditure and
contract close-out documentation, line-item expenditure testing, equipment validation, and
program outcome file review.

• No findings, no observations, and no recommendations were identified. No technical training
assistance was required.

• Site Tours that include staff, clients, and board member engagement.

• CSBG Contract 26F-5015 (1/1/26–4/30/27; $1,791,327) shows 32.67% expended as of June
2026, within 15% of the Agency's historic three-year spending trend. Prior 2025 contracts (25F-
6015 Annual, $1,802,115; 25F-6015 Discretionary, $26,000) are fully expended and closed.

• Agency's 2025 Organizational Standards assessment scored 100%; the 2026 assessment is on
track for submission by August 31, 2026.

Recommendation: 
Staff recommend the Audit and Pension Committee accept the California Department of Community 
Services and Development 2026 Monitoring Report (C-26-019).  

Attachments: 
2026 CSD CSBG C-26-019 – Monitoring Report 
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2026 Monitoring Report 
(rev. Feb. 26 

 
Community Action Partnership of Kern 
CAPK 
Public 
C-26-019 
Shiella Rivera  
Click or tap to enter a date. 
 

Contract #  Contract Term Amount Contract Type 

25F-6015 1/1/25- 4/30/26 $1,802,115 Annual CSBG 
25F-6015 1/1/25- 4/30/26 $26,000 CSBG Discretionary 
26F-5015 1/1/26- 4/30/27  $1,791,327 Annual CSBG 

 

 
The purpose of this review was to monitor statutory and contractual 
requirements under the Community Services Block Grant (CSBG) for 
financial accountability and programmatic compliance in accordance with 
Federal and State laws and the Department of Community Services 
Development (CSD) policy. 

June 30, 2026  

Entity Position Name 
CAPK Executive Director Jeremy Tobias 
CAPK Chief Business 

Development Officer Pritika Ram 
CAPK Chief Financial Officer Tracy Webster 
CAPK Chief Facilities & 

Technologies Officer Emilio Wagner 
CAPK Director of Housing & 

Supportive Services Rebecca Moreno 
CAPK Director of Youth & 

Nutrition Services Freddy Hernandez 
CAPK Director of Health & 

Nutrition Services Susana Magana 
CSD Field Operations Unit Field 

Representative Shiella M. Rivera 

Agency Information 
Agency Names  
Agency Abbreviation 
Agency Type 
Report # 
CSD/Field Representative 
Date Report Completed 

Contracts Reviewed 

Entrance Conference 
Purpose of Visit 

Date of Entrance Conference 

The following people were 
present during the Entrance 
Conference:  
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• Monitoring Overview 
• CSD Updates 
• Tripartite Board Meeting Minutes 
• Contract Execution 
• CSBG Expenditures  
• Closeout Process 
• 2025 CSBG Annual Report 
• 2026-2027 CAP CNA 
• Organizational Standards

 
According to the Agency’s bylaws dated February 26, 2025, the Tripartite 
Board must be composed of fifteen (15) Members.  Per Agency’s bylaws 
the Board membership shall be composed of: One-third  public sector 
members, one-third low-income members, and one-third private sector 
members.  Bylaws do specify a target timeframe for filling board 
vacancies. 

Regarding the establishment of a quorum the bylaws state, at least fifty 
percent (50%) of the non-vacant seats of the Board shall constitute a 
quorum.   

A review of the Agency’s bylaws did confirm the Agency has an 
acceptable, enumerated policy for the democratic selection of low-
income board members. 

The CSD 188 board roster dated June 26, 2026, indicates the Board is 
composed of fifteen (15) members: five (5) public sector members, five 
(5) low-income sector members, and five (5) private sector members with 
no board vacancies.   

 

Agency did submit approved minutes for its board meetings to CSD 
within thirty days of approval as required in the annual contract 
agreement (2026 CSBG Contract Agreement Section 4.1.5). 

A review of the board minutes from February 25, 2026, March 25, 2026, 
and April 29, 2026 indicates a quorum was met for each meeting. The 
information contained within the board minutes did provide the Field 
Representative with sufficient information to confirm the board’s 
involvement in the development, planning, implementation, and 
evaluation of the program. 

 

The following items were 
discussed:  

Administrative Review 
Board Composition 

Board Meeting Minutes 

Submission of Board Meeting 
Minutes 

Board Involvement 
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CAP Kern presented the Field Representative documentation which 
demonstrates the Agency does retain the advance payment in an 
interest-bearing account. 

During the entrance conference the Field Representative met with the 
Executive Director and Finance Manager to discuss the status of all open 
contracts.  

A review of EARS reports from June 2025 through April 2025 indicates 
100% of the 2025 allocation has been expended.  The 2025 CSBG 
Contract is now considered closed. 

A review of EARS reports from June 2025 through April 2025 indicates 
100% of the 2025 allocation has been expended.  The 2025 CSBG 
Discretionary Contract is now considered closed.  

A review of FMM reports from January 2026 through June 2026 indicates 
32.67% or $585,287.32 of $1,791,327 has been expended. The Agency is 
within 15% of its historic 3-year spending trend.  

Given that agency is within 15% of its 3-year spending average, a review 
of the timeliness of agency expenditure reporting was not necessary. 

As a Public Agency, Community Action Partnership of Kern is required to 
complete contract execution and deliverable submission within 45 days 
of receipt (2026 CSBG Contract Agreement Section 2.1.1). 
Agency 2026 CSBG Contract Agreement 26F-5015 and associated 
programmatic deliverables were due to CSD on or before February 9, 
2026. 
A review of the contract and deliverable submission tracking for this 
contract indicated the contract and programmatic deliverables were 
submitted in a timely manner. 

 
A review of Agency’s 2025 contract close-out report submission(s) 
indicates Agency  did submit the applicable Close-Out Checklist and 
Certification of Documents Transmitted (CSD 715), Close-Out Program 
Income/Interest Earned Expenditure Report (CSD 715C), Close-Out 
Equipment Inventory Schedule (CSD 715D), on or before the contractually 
prescribed due date. (2025 CSBG Contract Agreement Section 6.2). 

Based upon Agency’s CSBG allocation, Field Representative sampled the 
following twelve transactions from costs reported across four line-items 
in FMM:  

Fiscal Review 

Working Capital Advance 

Expenditure Progress 

CSBG Contract 25F-5015      

CSBG Disc Contract 25F-6015      

CSBG Contract 26F-5015 

Expenditure Reporting 

Contract Execution and 
Deliverables Submission 

Contract Close-out Submission 

 

Line-Item Expenditure Review 

70



 

4 | P a g e  
Community Action Partnership of Kern 

Contract 
# 

Report 
Period 

Section 
(Program/ 

Admin) 

Line Item Amount 

26F-5015 
CAA 

1/1/26- 
1/31/26 

Admin Salaries and Wages $249.98 

26F-5015 
CAA 

3/1/26- 
3/31/26 

Admin Operating Expenses $62.69 

26F-5015 
CAA 

3/1/26- 
3/31/26 

Admin Operating Expenses $6.80 

26F-5015 
CAA 

3/1/26- 
3/31/26 

Admin Operating Expenses $141.21 

26F-5015 
CAA 

2/1/26- 
2/28/26 

Program Salaries and Wages $312.70 

26F-5015 
CAA 

2/1/26- 
2/28/26 

Program Salaries and Wages $869.74 

26F-5015 
CAA 

2/1/26- 
2/28/26 

Program Salaries and Wages 1,099.13 

26F-5015 
CAA 

2/1/26- 
2/28/26 

Program Salaries and Wages 738.35 

26F-5015 
CAA 

3/1/26- 
3/31/26 

Program Operating Expenses $290.73 

26F-5015 
CAA 

3/1/26- 
3/31/26 

Program Operating Expenses $580 

26F-5015 
CAA 

3/1/26- 
3/31/26 

Program Operating Expenses $1,373 

26F-5015 
CAA 

3/1/26- 
3/31/26 

Program Operating Expenses $7.11 

 
The Field Representative reviewed the general ledger, subledger detail, 
vendor invoices, Agency invoices, expenditure authorizations, and 
cancelled checks and verified the documentation supported the 
transactions sampled from expenditures reported in FMM.  

The physical inspection of the Agency’s vehicles and equipment 
purchased with CSBG funds listed below did substantiate adherence to 
regulatory requirements regarding use, management, and/or disposition 
(2 CFR § 200.313). 

Physical inspection of Agency’s vehicle purchased with CSBG funds 
revealed 2009 F150 VIN# 1FTRF12W79kB58950, was salvaged in 2023; 
supporting documentation provided and 2023 closeout supports paid 
interest. 

 

Equipment Validation Review 
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Description of 
Vehicle/Equipment 

Vehicle Identification 
Number 

CSBG Contract # 
Authorizing 

Purchase 
2009 F150 1FTRF12W79KB58950 10/02/2009 
Forklift Nissan PL50 LP MCP1FA25LV 10/16/2009 
Shade Structure 
Awnings 

ARRA 09/08/2010 

Shelves/Pallet Racks ARRA 10/05/2010 
 

 
A review of the 2025 CSBG Annual Report Modules 2 – 4 indicates the 
report was submitted timely by the Agency in accordance with the annual 
CSBG Contract Agreement Section 7.4.4.  

A review of the Agency’s 2025 CSBG Annual Report Modules 3 – 4 shows 
the Agency achieved the following results:  

Family Domains 
(Module 4) 

Indicator Target Actual 

SRV 2. Education 
and Cognitive 
Development 

SRV 2m. Summer Youth 
Recreational Activities  

N/A 65 

SRV 5.  Health and 
Social/Behavioral 
Development 

SRV 5ff. Skills Classes 
(Gardening, Cooking, 
Nutrition) 

N/A 380 

SRV 5.  Health and 
Social/Behavioral 
Development 

SRV 5ll Life Skills Session N/A 46 

FNPI 4. Housing FNPI 4z. Number of 
individuals who improved 
physical access in their living 
space (wheelchair ramps, 
grab bars etc.). 

12 12 

FNPI 5. Health and 
Social/Behavioral 
Development 

FNPI 5e the number of 
parents/caregivers who 
demonstrated increased 
sensitivity and 
responsiveness in their 
interactions with their 
children. 

48 48 

 

Programmatic Review 
Program Reports 

Program Performance 
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The Field Representative reviewed fifteen participant files for program 
outcomes reported in Section A of Module 4 of the 2025 CSBG Annual 
Report.  The review was a sample of the clients served for the indicators 
referenced in the Program Performance section above.  The 
documentation provided for these outcome indicators did contain the 
necessary documentation to demonstrate the clients met income 
eligibility for services and achieved the stated outcome.   

Agency did submit the 2025 Organizational Standards assessment by the 
September 2, 2025, due date. (CSBG Contract Agreement Section 7.3). 

Agency’s final 2025 Organizational Standards score is 100% 

Executive Director confirmed Agency is on track to submit 2026 
Organizational Standards by August 31, 2026. 

☒ The Agency has not entered into a subcontract agreement during this 
review period.  

The Field Representative determined the Agency has a written referral 
policy in place to the state or local Department of Child Support Services 
(42 U.C.S. § 9919(b)). 

The Field Representative reviewed Agency records retention and 
destruction policy and verified the Agency has safeguards in place to 
protect client information including physical security measures, 
administrative controls, and technical controls (2 CFR §§ 200.334 - 
75.338).  

 
The Field Representative conducted a site visit during Agency on-site 
monitoring. The program visited was: 

Program Name: M Street Navigation Center 
Address: 2900 M Street, Bakersfield, CA 93301 
Email: LHughley@capk.org, AGarza@capk.org 

Contact Name: 
Laura Hughley, Program Administrator  
Albert Garza, Program Manager 

 
Program Name: M Street Navigation Center 

The M Street Navigation Center is a 24-hour low-barrier shelter. It 
provides safe refuge alongside meals, medical and mental health care, 
case management, and permanent housing placement services. Services 
provide a pathway to long-term self-sufficiency. Rather than relying on 

Client File Review 

Organizational Standard Review 

Subcontractor Review 

Child Support Referral Policy 

Safeguard of Client Files 

Site Visits 
Program Visit 
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temporary aid, the approach focuses on sustainable upward mobility 
supporting community frameworks and state safety net programs. 

The Field Representative also visited the following program/ 
subcontractor:  

Program Name: Veteran’s Supportive Services-Covey Cottages 
Address: 1617 30th Street, Bakersfield, CA 93301 
Email: RJimenez@capk.org  
Contact Name: Raul Jimenez, Program Administrator 

 
Program Name: Covey Cottages 

Permanent Supportive Housing (PSH) in the Oildale community of 
Bakersfield. 12 Units managed by CAPK which are fully furnished for 
veterans who have become unhoused or at risk of becoming unhoused; 
on-site supportive case management services are provided for residents. 

Program Name: CAPK Food Bank 
Address: 1807 Feliz Drive, Bakersfield, CA 93307 
Email: KLowery@capk.org  
Contact Name: Kelly Lowery, Program Administrator 

 
Program Name: CAPK Food Bank 

The CAPK Food Bank offers a suite of food security services, including a 
delivery program for qualifying seniors, bulk order fulfillment for regional 
pantries, and an appointment-based shopping program for families. 

Program Name: Friendship House 

Address: 
2424 Dr. Martin Luther King Jr. Blvd. Bakersfield, 
CA 93307 

Email: LHannib@capk.org  
Contact Name: Lois Hannible, Program Administrator 

 
Program Name: Friendship House  

The program operates as a free daily after-school resource. It provides 
local children with a safe environment to engage in positive, enriching 
activities. Participants enjoy a well-rounded mix of arts and crafts, sports 
and academic support, creating opportunities to build new skills and 
grow. A dinner is offered to the children during the school year. 

Second Program Visit 
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The program features a youth summer camp that keeps the kids engaged 
with school activities, field trips to new destinations, and complimentary 
daily breakfast and lunch. 

The Field Representative did not attend a Community Action Board 
meeting during the onsite visit, however board members Maritza Jimenez 
and Manuel “Manny” Vieyra, were introduced at different activities 
during the onsite visit.  

 
Thursday, July 2, 2026. 

Entity Position Name 
CAPK Executive Director Jeremy Tobias 
CAPK Chief Business 

Development Officer Pritika Ram 
CAPK Chief Financial Officer Tracy Webster 
CSD Field Operations Unit Field 

Representative Shiella M. Rivera 
 

• Highlights of Review 
o Onsite Visits 

• Notable Practices 
• Monitoring Timeline 

Corrective Action(s) 
 

No Findings 
 

No Observations 
 

No Recommendations 
 

No Technical Training Assistance 

Community Action Board (CAB) 
Visit 

Exit Conference 
Date of Exit Conference 

The following people were 
present during the Entrance 
Conference:  

The following items were 
discussed: 

Corrective Action(s) 

Finding(s) 

Observations 

Observation(s) 

Recommendations 

Recommendation(s) 

Technical Training Assistance(s) 
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Bakersfield, CA 93309 

661.328.8888    
661.475.8122 fax 

www.first5kern.org 
 

 
April 22, 2026 

 
  
Jeremy Tobias, Chief Executive Officer 
Community Action Partnership of Kern 
1300 18th Street, Suite 200 
Bakersfield, CA 93301 
 
Re: 2025.2.03 – Oasis Family Resource Center 
 
Dear Mr. Tobias: 
 
This letter presents the findings of the annual administrative review for the Oasis 
Family Resource Center. The primary objective of this review is to assess the 
program’s compliance with the evaluation, fiscal, and contractual requirements 
outlined in the agreement. The summary below provides an analysis of fiscal year 
2024-25 and an update on progress made during the first two quarters (Q1, Q2) of 
fiscal year 2025-26. 
 
Program Summary 
The analysis of quarterly reports verified the progress of performance measures, 
timeliness, program activities, and potential challenges outlined in the Program 
Executive Summary. Performance measures were evaluated against the quarterly 
target projections established by the program coordinator. 
 
Performance Measure Review: 
• Fiscal Year 2024-25:  

o All performance measure annual targets listed in the Scope of Work-
Evaluation Plan were met. 

• Fiscal Year 2025-26:  
o After reviewing Q1 and Q2 performance measures, there are no areas of 

concern.  
 

Timeliness: The following items are tracked for timeliness throughout the fiscal year: 
Performance Measures, Program Executive Summary entries, and response to the 
Program Manager’s feedback. 
• Fiscal Year 2024-25:  

o All program entries and follow-up items were submitted on time.  
• Fiscal Year 2025-26:  

o All program entries and follow-up items were submitted on time for Q1 
and Q2. 

Fiscal Summary 
Annual compliance components were reviewed to ensure current documentation is on 
file. Quarterly invoices, Fiscal Executive Summary entries, and Sustainability entries 
were reviewed to document reliability, accuracy, and timeliness. Annual Audit reports 
were reconciled and summarized. 
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Fiscal Compliance Review: 

• Fiscal Year 2024-25:  
o Of the 13 fiscal compliance items, 1 was not met:  
 Quarter 1: Fiscal compliance item - The invoice was adjusted. 

• Fiscal Year 2025-26:   
o Of the 11 fiscal compliance items, 1 was not met:  
 Quarter 1: Fiscal compliance item - The invoice was adjusted. 

 
Timeliness: The following items are tracked for timeliness throughout the fiscal year:  Quarterly 
invoice submission, Fiscal Executive Summary entries, Sustainability, and the Annual Audit report. 

• Fiscal Year 2024-25:  
o All fiscal items were submitted on time.  

• Fiscal Year 2025-26:  
o All fiscal items were submitted on time for Q1 and Q2.  

 
Recommendations 
Fiscal Year 2024-25:  

• No recommendations. 
 
Fiscal Year 2025-26:  

• No recommendations. 
 
The reports are maintained on file and are available at your request. If you have any questions 
or comments regarding this correspondence, please contact your respective program or 
finance manager. 
 
As we conclude this annual administrative review, we want to recognize the consistent effort 
and measurable impact you have demonstrated in serving young children and families 
throughout our community. Your work continues to strengthen early childhood outcomes and 
expand meaningful family supports. We value your dedication, and we anticipate continued 
partnership and shared progress in the coming year. 
 

 
 

Sincerely, 
 

 
 

Amy Travis 
Executive Director 
First 5 Kern 
 
 
cc: Eric Le Barbe, Program Supervisor 
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April 22, 2026 

 
  
Jeremy T. Tobias, Chief Executive Officer 
Community Action Partnership of Kern 
1300 18th Street, Suite 200 
Bakersfield, CA 93301 
 
Re: 2025.2.02 – East Kern Family Resource Center 
 
Dear Mr. Tobias: 
 
This letter presents the findings of the annual administrative review for the East Kern 
Family Resource Center. The primary objective of this review is to assess the 
program’s compliance with the evaluation, fiscal, and contractual requirements 
outlined in the agreement. The summary below provides an analysis of fiscal year 
2024-25 and an update on progress made during the first two quarters (Q1, Q2) of 
fiscal year 2025-26. 
 
Program Summary 
The analysis of quarterly reports verified the progress of performance measures, 
timeliness, program activities, and potential challenges outlined in the Program 
Executive Summary. Performance measures were evaluated against the quarterly 
target projections established by the program coordinator. 
 
Performance Measure Review: 
• Fiscal Year 2024-25:  

o All performance measure annual targets listed in the Scope of Work-
Evaluation Plan were met. 

• Fiscal Year 2025-26:  
o After reviewing Q1 and Q2 performance measures, there are no areas of 

concern.  
 

Timeliness: The following items are tracked for timeliness throughout the fiscal year: 
Performance Measures, Program Executive Summary entries, and response to the 
Program Manager’s feedback. 
• Fiscal Year 2024-25:  

o Of the 12 entries and follow-up items required, 2 were not submitted on 
time.  
 Quarter 2: Program Executive Summary due 10/31/25; Flagged late 

due to incomplete “submit” confirmation. 
 Quarter 3: Response to Program Manager’s Feedback due 6/13/25; 

submitted on 6/16/25; 3 days late. 
• Fiscal Year 2025-26:  

o All program entries and follow-up items were submitted on time for Q1 
and Q2. 
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Fiscal Summary 
Annual compliance components were reviewed to ensure current documentation is on file. 
Quarterly invoices, Fiscal Executive Summary entries, and Sustainability entries were 
reviewed to document reliability, accuracy, and timeliness. Annual Audit reports were 
reconciled and summarized. 

 
Fiscal Compliance Review: 

• Fiscal Year 2024-25:  
o Of the 13 fiscal compliance items, 1 was not met:  
 Quarter 1: Fiscal compliance item - The invoice was adjusted. 

• Fiscal Year 2025-26:   
o Of the 11 fiscal compliance items, 1 was not met:  
 Quarter 1: Fiscal compliance item - The invoice was adjusted. 

 
Timeliness: The following items are tracked for timeliness throughout the fiscal year:  Quarterly 
invoice submission, Fiscal Executive Summary entries, Sustainability, and the Annual Audit report. 

• Fiscal Year 2024-25:  
o All fiscal items were submitted on time.  

• Fiscal Year 2025-26:  
o All fiscal items were submitted on time for Q1 and Q2.  

 
Recommendations 
Fiscal Year 2024-25:  

• No recommendations. 
 
Fiscal Year 2025-26:  

• No recommendations. 
 
The reports are maintained on file and are available at your request. If you have any questions 
or comments regarding this correspondence, please contact your respective program or 
finance manager. 
 
As we conclude this annual administrative review, we want to recognize the consistent effort 
and measurable impact you have demonstrated in serving young children and families 
throughout our community. Your work continues to strengthen early childhood outcomes and 
expand meaningful family supports. We value your dedication, and we anticipate continued 
partnership and shared progress in the coming year. 
 

 
 

Sincerely, 
 

 
 

Amy Travis 
Executive Director 
First 5 Kern 
 
 
cc: Anita Saavedra, Program Supervisor 79
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 2389 Gateway Oaks Drive, Suite 100 
 Sacramento, CA  95833 
 (916) 576-7109 
 www.csd.ca.gov 

 
 

 
 
June 1, 2026 
 
Community Action Partnership of Kern 
Jeremy Tobias, Executive Director  
Jacquelyn Guerra, CalEITC+ Program Representative 
 
SUBJECT: FISCAL DESK REVIEW FOR CalEITC+ EDUCATION & OUTREACH 
GRANT 2025-26 PERFORMANCE PERIOD – 25T-7015 
 
Dear Mr. Tobias, 
 
The Department of Community Services and Development (CSD) completed a Fiscal 
Desk Review for Community Action Partnership of Kern for the CalEITC Education & 
Outreach contract number 25T-7015 on June 1, 2026. The Fiscal Desk Review included 
the review of expenditures that were billed to the grant during the 2025-26 performance 
period.  An analysis of selected expenditures determined that your agency was in 
compliance with fiscal requirements. Enclosed is a report of the findings for your review. 
 
Thank you for your continued dedication and commitment to serve low-income 
individuals and families in your local area. If you have any questions, please feel free to 
contact me or your Program Representative for assistance. 
 
Sincerely,  
 
Terzinha Perez 
 
Terzinha Perez, Analyst II  
Department of Community Services and Development  
 
CC: Wilmer Brown Jr, Branch Chief 
Community Services 
 
Stephanie Williams, Manager  
Field Operations Unit 
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     California Department of Community Services and Development 
2025 CalEITC+ Education & Outreach Grant 
Fiscal Desk Review 

 

1                                                                                                                                                                Updated March 2026 
 

 
 
AGENCY INFORMATION 
Agency Name: Community Action Partnership of Kern  

Target Area: TA 10 Kern/Tulare Counties  

Contract Number(s): 25T-7015  

Program Representative: Tracy Webster  

Fiscal Desk Review Analyst: Terzinha Perez  

Date Report Completed: 6/1/2026  

 
EXPENDITURES REVIEWED 
 
Transaction Number: 1 
Expense Name: 1GJ-4194 BASIC LIFE ADD INSURANCEFOR FEBRUARY 2026 
Line Item: 5230 - Life Insurance 
Transaction Date: 02/01/2026 
Transaction Amount: $7.56 
 
Transaction Number: 2 
Expense Name: 868 Bill - CONLEE OUTDOOR ADVERTISING LLC: FEBRUARY 2026 PANEL 
500E 
Line Item: 6675 - Outreach 
Transaction Date: 02/28/2026 
Transaction Amount: $1,350.00 
 
Transaction Number: 3 
Expense Name: 1PLX-DXLT-M Bill - AMAZON CAPITAL SERVICES, 71K INC: VITA Office 
supplies 
Line Item: 6305 - Supplies 
Transaction Date: 03/16/2026 
Transaction Amount: $829.48 
 
SUMMARY OF FINDINGS 
The Department of Community Services and Development (CSD) conducted a Fiscal Desk  
Review (FDR) for the CalEITC+ Education & Outreach contract number 25T-7015 beginning on  
May 5, 2026. CSD reviewed a copy of CAPK’s general ledger and supporting documentation  
for the abovementioned transactions. After an analysis of the selected transactions, CSD found  
CAPK complies with the program requirements. 
 
COMPLIANCE DETERMINATION UWCA was found to be in compliance with fiscal 
requirements. 
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STATE OF CALIFORNIA  
Department 

of 
Community Services and Development 

 

  

 

 

 

 

 

 

 

May 29, 2026 Monitoring Report E-26-009 

 

The Department of Community Services and Development 

(CSD) is responsible for the oversight of the Low-Income Home 

Energy Assistance Program (LIHEAP) and/or the Department of 

Energy Weatherization Assistance Program (DOE WAP) and 

Infrastructure Investment and Jobs Act (DOE IIJA). Hence, CSD 

is required to monitor the activities of Community Action 

Partnership of Kern (CAPK) to ensure compliance with all 

contractual and statutory requirements. 
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INTRODUCTION 

CSD conducted a monitoring on-site visit of Community Action Partnership of Kern 

(CAPK) from May 4 to May 6, 2026. CSD reviewed the following CAPK Energy contracts: 

LIHEAP 26B-4012, DOE WAP 25C-8007 and Infrastructure Investment and Jobs Act 

(IIJA) (DOE-IIJA) 22P-7010.  Darrell McCormick, Field Representative, conducted the 

monitoring review in accordance with CSD’s Energy and Environmental Services 

Division’s Monitoring Scope. 

The purpose of the review is to ensure the Contractor meets the Administrative 

Requirements, Financial Requirements, Programmatic Requirements, Compliance 

Requirements, and other applicable requirements as prescribed in the contract and 

referenced therein (2 CFR §200.328; 45 CFR §75.342; DOE WAP, DOE IIJA and LIHEAP 

Article 10.3). 

This monitoring report contains the following sections: 

I. Administrative Requirements 

II. Financial Requirements 

III. Programmatic Requirements 

IV. Compliance Requirements 

V. Monitoring Summary 

VI. Recommendations, Observations, and Findings 
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I. ADMINISTRATIVE REQUIREMENTS 

The purpose of the Administrative Requirements review is to ensure that the Contractor 

is properly administering the Federal and/or State programs in accordance with CSD’s 

contract requirements. The areas covered under the Administrative Requirements are 

Board Roster, By Laws, Resolution and Minutes; Internal Controls Requirements; Record 

Retention Requirements; Travel and per diem; Conflict of Interest; Procurement 

Standards; Use and Disposition of Vehicles and Equipment; Subcontracts; Complaint 

Management Policies and Procedures; Fair Hearing Process for Applications for Denial 

of Benefits by Contractor; and Fraud, Waste and Abuse. 

Administrative Requirements: Fair Hearing Process for Applications for Denial of 

Benefits by Contractor  

The purpose of this section is to ensure the agency has a written appeals process in place 

providing applicants who are denied benefits or services, or who receive an untimely 

response or unsatisfactory performance, the right to appeal.  

22 C.C.R. 100805, 22 C.C.R. 100904.5; LIHEAP 4.12 

The Appeals Tracking Log was missing the required field for date of client notification of 

decision (LIHEAP 4.12.1.3).  The agency corrected the error during the on-site visit, so 

this is considered a closed Observation. 

 

II. FINANCIAL REQUIREMENTS  

The purpose of the Financial Requirements review is to ensure that Contractor’s financial 

management systems, including records documenting compliance with Federal and/or 

State statutes, regulations, and the terms and conditions of the Federal and/or State 

award, must be sufficient to permit the preparation of reports required by general and 

program-specific terms and conditions; and the tracing of funds to a level of expenditures 

adequate to establish that such funds have been used according to the Federal and/or 

State statutes, regulations, and the terms and conditions of the Federal and/or State 

award. The areas covered under the Financial Requirements are Working Capital 

Advance and Major Purchase Advances; Wood, Propane and Oil Returned Payments; 

Allowable Costs; Service Area Expenditures Requirements; Reimbursement Guidelines; 

and Reporting Requirements. 

Based on the CSD Field Representative’s review, the CSD Field Representative did not 

identify any issues regarding Financial Requirements.  
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III. PROGRAMMATIC REQUIREMENTS  

The purpose of the Programmatic Requirements review is to ensure that the Contractor 

is adhering to the programmatic requirements of the contract. The areas covered under 

the Programmatic Requirements are Program Standards and Regulatory Requirements; 

Prioritization of Services; Service Priority Guidelines; Outreach and Intake Activity 

Guidelines; Assurance 16 Activity Guidelines; Leveraging Activities; Record-Keeping 

Responsibilities; HEAP/WPO Activity Guidelines; Weatherization Activity Guidelines; 

Energy Crisis Intervention Program (ECIP) Services Activity Guidelines; ECIP Fast Track 

and HEAP Electric and Gas Pledge Guidelines; SWEATS Activities Guidelines; Quality 

Assurance; Training Requirements; Quality Control Inspectors Certification; Contractor 

Licensing; Special Licensing – Weatherization; Environmental Protection Agency (EPA) 

Certifications; and Mandatory Training. 

Due to the DOE contract cycle ending June 30, 2026, there may be overlap in the files 

requested by the CSD Field Representative and CSD’s third party inspector ConSol, in 

order to meet DOE inspection requirements. While issues may or may not have been 

identified during the CSD Field Representative’s programmatic review, ConSol’s review 

may identify issues of a more technical nature that will not be identified in this monitoring 

report, as it may fall outside of the scope of the CSD Field Representative’s review.  

Therefore, any issues identified by ConSol on these same files (if applicable) will be 

identified in the inspection report issued by ConSol.  

The CSD Field Representative requested several client files for review. Below is a 

summary of the number of client files requested, received and reviewed:  

Contract Program Number of 
Files 

Requested 

Number of 
Files Received 

Number of 
Files 

Reviewed 

22P-7010 WX 10 10 10 

26B-4012 WX 9 9 9 

26B-4012 UA/WPO 39 39 39 

26B-4012 COI 4 4 4 

TOTALS  62 62 62 

 

Programmatic Requirements: Record-Keeping Responsibilities  

The purpose of this review is to ensure the agency is adhering to all appropriate program 

policies, procedures and standards, including those incorporated by reference in the 

contract.  

LIHEAP 7.8 
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There were some minor issues affecting a few files (e.g., discrepancies between CSD 43 

and client file and CORE), misunderstandings on Field Representative’s part (e.g., 

income, energy bill, and priority points calculations), none of which were systemic.  While 

all questions were satisfactorily answered by the agency, one issue is detailed below: 

The CSD 43B form for reporting zero income was missing from two (2) UA client files: 

▪ Acevedo, O (1033102) 

▪ Adkins, D (1032727) 

Both clients were Categorically Eligible under CalFresh participation (which does not 

require submission of income documentation). 

However, the CSD 43B should still be completed for the following reasons: 

▪ Per the Eligibility & Verification Guide, if the file moves to DOE WAP, the CSD 43B 

follows (but does not need to be notarized).  However, in the absence of a CSD 

43B, DOE requirements cannot be met.  The DOE WAP contract does not include 

categorical eligibility and requires the CSD 43B for the client file (2025 DOE WAP 

7.6.3.8). 

 

▪ If 120 days pass, and income eligibility needs to be re-established, notary 

requirements will once again apply under DOE WAP (and can only be achieved 

with a CSD 43B form). 

 

▪ If a client receives CalFresh (and earns CE) they can self-certify their monthly 

income without documentation (so benefit level can be calculated).  If a client 

chose to state zero income instead, they would receive more priority points AND 

a greater benefit.  Therefore, the CSD 43B should be used to accurately document 

zero income. 

In an email dated 1/10/2024, the agency received guidance from CSD that a CSD 43B 

would not be required for a client under Categorical Eligibility.  Upon further discussion 

with the Energy Help Desk, it was learned that their understanding of the agency’s 

question was exclusive to LIHEAP.  Because of this, the absence of the CSD 43B forms 

will not be considered an Observation. 

However, it is recommended that moving forward, the CSD 43B be collected for all clients 

certifying zero income in the event the application is served under DOE WAP. 

 

 

 

86



 

   Monitoring Report E-26-009  Page 6 of 8 
 

IV. MONITORING SUMMARY 

Best Practices: 

CSD would like to recognize CAPK for the following Best Practices: 

▪ Process Study Reports that result in improved productivity and outcomes for both 

agency and community 

▪ Purposeful collaboration among staff members across various departments 

▪ Openness to revise procedures and approaches as needs and opportunities 

change 

Exit Conference & Discussion: 

At the Agency’s Exit Conference on Wednesday, May 6, 2026, the CSD Field 

Representative provided an overview of the outcome of the on-site visit.  The following 

topics were discussed: 

▪ Utility Assistance and Weatherization Client File Review: There were some minor  

issues affecting the files, but all questions were satisfactorily addressed. 

 

▪ While income verification is not required when a client is Categorically Eligible, the 

zero-income form (CSD 43B) should still be completed in the event the file 

becomes part of a DOE WAP job. 

 

▪ The Appeals Tracking Log is required to identify the date the client was notified of 

the decision (LIHEAP 4.12.1.3).  The agency made the correction on-site. 

 

▪ Within 30 days after the conclusion of the monitoring, the CSD Field 

Representative will furnish a draft monitoring report for the agency to review for 

up to two (2) weeks. The agency will have an opportunity to discuss the issues 

highlighted in the report either by an email response or a teleconference. CSD will 

finalize the report once all issues have been discussed or there is no response 

from the agency.   

 

V. RECOMMENDATIONS, OBSERVATIONS, AND FINDINGS 

Recommendations are offered by CSD as a suggestion for potential improvement of 

current processes, systems, or general business practices. Recommendations do not 

require a Corrective Action Plan response. 

Observations are identified contractual noncompliance issues that are an identified 

‘Significant Deficiency’ which is caused by a deficiency, or combination of deficiencies, in 
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internal control that is less severe than a ‘Material Weakness,’ yet important enough to 

merit attention. An Observation does not require a Corrective Action Plan response; 

however, the agency must immediately remedy the issue of noncompliance within 90 

calendar days from the issuance of the final monitoring report. Thus, if the agency fails to 

document the remediation of and/or forsakes to remedy an Observation by the specified 

timeframe, upon follow up the Observation may then be elevated to a Finding as it now 

carries material error.   

Findings are identified contractual noncompliance issues that: (1) cause a financial 

impact; or (2) was a previously identified Observation and/or Finding that was not found 

to be remedied; or (3) is a Material Weakness caused by a deficiency or combination of 

deficiencies in internal control, such that there is a reasonable possibility of a material 

misstatement that will not be prevented, or detected and corrected on a timely basis. 

Findings are considered material noncompliance of the contract, and any materials 

referenced therein. A material noncompliance is defined as any issue which carries 

substantial financial, personnel, public, and/or agency/CSD ramifications; a material 

noncompliance may or may not preclude the agency from further performance. Findings 

require a Corrective Action Plan from the agency within 30 calendar days of the issuance 

of the final report outlining how the issue of noncompliance will be remedied and other 

course of action as outlined in each topic. Findings will not be considered closed until the 

agency is able to demonstrate the issue has been completely resolved and has provided 

a sufficient response on how the issue will not reoccur. 

RECOMMENDATION: 

Recommendation 1: Completion of the CSD 43B form for all Client Self-

Certifications of Zero-Income 

Summary: While Categorical Eligibility can be established through CalFresh 

participation (with no income support being required), it was suggested that the 

CSD 43B form always be completed for one or more of the reasons outlined earlier 

in this report. 

Action Required: Following our discussion, the agency agreed to implement this 

recommendation as a Best Practice.  No Corrective Action Plan is required. 

OBSERVATION: 

Observation 1: Administrative Requirements: Fair Hearing Process for 

Applications for Denial of Benefits by Contractor 

Summary: The Appeals Tracking Log was missing the field for date of client 

notification of decision. 
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Reference: 22 C.C.R. 100805, 22 C.C.R. 100904.5, LIHEAP 4.12 

Action Required: The agency made the necessary correction and CSD considers 

this Observation closed. It is subject to future follow-up during the next monitoring 

review. No Corrective Action Plan is required. 
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