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HeadStart

A Program of CAPK

Policy Council Budget & Finance Committee Meeting Agenda
Meeting held via Microsoft Team
Meeting ID: 256 515098 618 19 Passcode: Ns9z78UQ
May 19, 2026
530 p.m.-6:15 p.m.

Welcome

Call to order

Roll call and establish guorum (half plus one)

Approval of Agenda

a. May 19, 2026

Approval of Minutes

a. March 17, 2026
b. April 21, 2026

Infroduction of Guests

Public Forum
(The public wishing to address the Policy Council Budget & Finance Committee may do so af this time;
however, the Committee will take no action other than referring the item to staff for study and analysis.)

Presentation/Discussion ltems — Louis Rodriquez, Finance Administrator

a. Head Start Budget to Actual Report - March 1, 2025, through March 31, 2026
b. Early Head Start Budget to Actual Report - March 1, 2025, through March 31, 2026
c. Head Start McFarland Module as of March 31, 2026
d. Head Start and Early Head Start Non-Federal Share (In-kind) Report, March 1, 2025, through
March 31, 2026
e. Parent Local Travel & Childcare March 1, 2025 through March 31, 2026
f. Parent Activity Funds March 1, 2025 through March 31, 2026
Announcements

Meeting Adjourned

“Individual commitment to a group effort — that is what make a teamwork, a company work,
a society work, a civilization work.” — Vince Lombardi

Committee Chairperson — Maria Reyes
James Osborne, Lupe Perez-Garcia
Head Start / State Child Development
661.336.5236



HeadStart

A Program of CAPK

Agenda de la reunion del Comité de Presupuesto y Finanzas
del Consejo de Politicas
Reunién celebrada a través de Microsoft Team
ID de la reunién: 256 515 098 618 19 Cédigo de entrada: NS9z78UQ

19 de mayo de 2026
5:30 p.m. - 6:15 p.m.

1. Bienvenido

2. Llamada al orden

3. Pase de lista y establecimiento del guérum (medio mds uno)

4. Aprobaciéon de la Agenda
a. 19 de mayo de 2026

5. Aprobacién de actas
a. 17 de marzo de 2026
b. 21 de abril de 2026

6. Introduccidén de los invitados

7. _Foro Publico
(El publico que desee dirigirse al Comité de Presupuesto y Finanzas del Consejo de Politicas puede hacerlo
en este momento; sin embargo, el Comité no tomard ninguna accidn salvo remitir el punto al personal para
su estudio y andlisis.)

8. Puntos de presentacién/debate — Louis Rodriquez, Administrador Financiero
a. Presupuesto de Head Start al informe real - 1 de marzo de 2025 al 31 de marzo de 2026
b. Presupuesto anticipado de Head Start al informe real - 1 de marzo de 2025 al 31 de marzo de 2026
c. Modulo McFarland de Head Start a 31 de marzo de 2026
d. Informe de Participacién No Federal (en Especie) de Head Start y Head Start Anticipado, 1 de marzo
de 2025, hasta
31 de marzo de 2026
Padres Local de Viagjes y Cuidado Infantil del 1 de marzo de 2025 al 31 de marzo de 2026
Fondos de Actividad Parental del 1 de marzo de 2025 al 31 de marzo de 2026

-0

9. Anuncios

10. Reunién levantada

"El compromiso individual con un esfuerzo grupal —eso es lo que hace que un trabagjo en equipo, una
empresa funcione, una sociedad funcione, una civilizacién funcione." — Vince Lombardi

Presidenta del Comité — Maria Reyes

James Osborne, Lupe Pérez-Garcia

Head Start / Desarrollo Infantil Estatal
661.336.5236



Community Action Partnership of Kern
Head Start / State Child Development
Policy Council Budget & Finance Committee Meeting Minutes
March 17, 2026
Meeting ID: 256 515 098 618 19 Passcode: Ns9z78UQ

. Welcome
Chairperson, Maria Reyes welcomed members to the meeting.

. Cadllto Order
a. The meeting was called to order at 5:31 p.m.

Roll Call and establish Quorum (half plus one)

a. Quorum was established.

b. Members present:. James Osborne, Maria Reyes
c. Members absent: None.

. Approval of Agenda
A motion was made by James Osborne and seconded by Maria Reyes to approve the
agenda dated March 17, 2026; motion carried unanimously.

. Approval of Minutes
A motion was made by James Osborne and seconded by Maria Reyes to approve the
minutes dated February 17, 2026; motion carried unanimously.

Introduction of Guests
Guests in attendance were Louis Rodriguez, Finance Administrator and Lisa Gonzales,
Program Governance Coordinator.

Public Forum

(The public wishing fo address the Policy Council Budget & Finance Committee may do
so at this time; however, the Committee will take no action other than referring the item
to staff for study and analysis.)

None

Presentation / Discussion ltems — Louis Rodriguez, Finance Administrator

The Head Start Budget to Actual report for the period of March 1, 2025 through January
31, 2026 was presented to the committee for review and discussion. This report indicates
the Head Start grant base funds are 108% expended, with training and technical
assistance funds at 100% expended. Louis also stated that our Non-Federal Share (in-
kind) is at 168% for this fime period. An inquiry was made as to if the program was
worried about where the funds were going to be “pulled from” since the base grant is
overspent. Louis shared that a budget revision has been submitted to the Office of
Head Start and the program is awaiting to receive approval, therefore there aren’t any
concerns at this fime. It was also added that the budget will not be updated until the
actual approval has been received by the Office of Head Start. Additionally, it was
asked, if it was “good” that the in-kind total exceeded 100% to which Louis responded
that it was very good. He added that we must achieve 100% of our in-kind goal during




the fiscal year, and having reached 168% simply means that we overachieved, and
exceeded our goal.

The Early Head Start budget report for the same period was shared. It was noted that
the base funds are 79% expended, with training and technical assistance at 74%
expended.

The next report reviewed was regarding financial information on the McFarland
modoular. Louis shared that the program received authorization from the Office of Head
Start to purchase and remodel a modular to provide services in the McFarland area;
however as of January 31, 2026 the program has not yet spent any money on this
project. Clarification was sought as to whether or not a (Head Start) program is open in
McFarland. It was stated there is currently not a (CAPK) Head Start program in
McFarland which was followed by an additional inquiry as to when this facility is
expected to open. To provide more information it was shared with members that the
program had previously had services in McFarland, however the dwelling became a
safety concern and services ceased. In 2024 a request was made to the Policy Council
as well as to the Board of Directors to submit an application to the Office of Head Start
for Quality Improvement Funds, in order to purchase and renovate a new modular in
McFarland so that the program could provide services in the area. Both governing
bodies approved the submission of the application to the Office of Head Start, the
Office of Head Start in turn approved the funding, however the funds were not
dispersed and received by the program until September 2025. It was additionally noted
that since our budget year concluded on February 28, 2026, and the project was not
completed, arequest will be made to the Policy Council and the Board of Directors to
carry over these funds to the current fiscal year (2026-2027) so as to allow the
completion of this project by February 28, 2027. It was asked, what happens if there
were “hiccups” in the project and/or price increases, because things are more
expensive now, does the program have any flexibility and how would this be managed
since we were only awarded a set amount of funding? Jerry Meade, Assistant Director
of Program, joined the meeting to share with members that there is always a
contingency amount written into all the proposals, noting it must meet or exceed 10%
and that this contingency was included in the McFarland proposal when it was
submitted to the Office of Head Start. Jerry added that because this grant approval
took place over a year or so ago, it is allowable for the program to use additional
funding from the base grant to supplement any additional costs. He added that if the
price does increase from that which we were awarded, the program will have to notify
the Office of Head. They will need to know that the program has a federal interest
increase so they can record the total cost spent on the project as a federal interest
property. All members' questions regarding this project and the financial report of such
were satisfied.

In continuing to review the balance of financial reports, the parent local fravel and
childcare report was provided for the period ending January 31, 2026. It was noted
there was $717.96 in Head Start expenditures and Early Head Start had expenditures of
$403.58.

In reviewing the parent activities report it was noted there has been $2892.88 expended
from the Head Start grant and $5558.81 expended from the Early Head Start grant for



the period ending December 31, 2025. Members were reminded that costs incurred
from the purchase of Policy Council shirts, the end of term event, or any other
governance related expenses are drawn from this account.

9. Announcements
Lisa reminded members of the upcoming Policy Council meeting to be held on
Tuesday, March 24, 2026. She also shared that there is still an opportunity to RSVP for the
upcoming Head Start Health and Mental Health Advisory Committee Meeting if anyone
would like to attend.

The next Policy Council Budget & Finance Committee meeting will be at 5:30 p.m. on
Tuesday, April 21, 2026.

10. Adjournment
The meeting was adjourned at 5:52 p.m.



Asociacion de Accion Comunitaria de Kern
Head Start / Desarrollo Infantil Estatal
Acta de la reunion del Comité de Presupuesto y Finanzas del Consejo de Politica
17 de marzo de 2026
ID de lareunién: 256 515 098 618 19 Cédigo de entrada: NS9z78UQ

. Bienvenido
La presidenta, Maria Reyes, dio la bienvenida a los miembros a la reunion.

Llamada al Orden
a. Lareunién se declard abierta alas 5:31p.m.

Pase de lista y establecimiento del quérum (mitad mds uno)
a. Se establecio el quérum.

b. Miembros presentes: James Osborne, Maria Reyes

c. Miembros ausentes: Ninguno.

. Aprobacién de la Agenda
James Osborne presentd una mocion y fue secundada por Maria Reyes para aprobar
la agenda fechada el 17 de marzo de 2026; La mocion fue aprobada por unanimidad.

. Aprobacién de actas
James Osborne presentd una mocion y fue secundada por Maria Reyes para aprobar el
acta fechada el 17 de febrero de 2026; La mocioén fue aprobada por unanimidad.

Introduccién de los invitados
Los invitados asistentes fueron Louis Rodriguez, Administrador Financiero, y Lisa
Gonzales, Coordinadora de Gobernanza del Programa.

Foro PUblico

(El publico que desee dirigirse al Comité de Presupuesto y Finanzas del Consejo de
Politicas puede hacerlo en este momento; sin embargo, el Comité no tomard ninguna
accion salvo remitir el punto al personal para su estudio y andlisis.)

Ninguno

Puntos de presentacidén / debate — Louis Rodriguez, Administrador Financiero

El informe del presupuesto Head Start a la efectividad para el periodo del 1 de marzo
de 2025 al 31 de enero de 2026 fue presentado al comité para su revision y discusion.
Este informe indica que los fondos base de la subvencion Head Start estdn gastados all
108%, mientras que los fondos de formaciéon y asistencia técnica estdn al 100%. Louis
también afirmd que nuestra cuota no federal (en especie) es del 168% en este periodo.
Se hizo una consulta para saber si el programa estaba preocupado por de dénde se
iban a "retirar’ los fondos, ya que la subvencion base se ha sobre gastado. Louis
compartié que se ha presentado una revision presupuestaria a la Oficina de Head Start
y que el programa estd a la espera de aprobacion, por lo que no hay preocupaciones
por el momento. También se anadié que el presupuesto no se actualizard hasta que la
Oficina de Head Start reciba la aprobacion efectiva. Ademdas, se pregunto si era
"bueno” que el total en especie superara el 100%, a lo que Louis respondié que era muy




bueno. Anadié que debemos alcanzar el 100% de nuestro objetivo en especie durante
el ano fiscal, y que haber alcanzado el 168% simplemente significa que hemos
superado y superado nuestro objetivo.

Se compartié el informe presupuestario de Early Head Start para el mismo periodo. Se
senald que los fondos base estan gastados en un 79%, mientras que la formaciéon vy la
asistencia técnica se gastan en un 74%.

El siguiente informe revisado fue sobre la informacion financiera del modular
McFarland. Louis compartié que el programa recibié autorizaciéon de la Oficina de
Head Start para comprar y remodelar un modular para ofrecer servicios en la zona de
McFarland; sin embargo, a fecha de 31 de enero de 2026, el programa aun no ha
invertido dinero en este proyecto. Se solicitd aclarar si existe o no un programa (Head
Start) abierto en McFarland. Se indicé que actualmente no existe un programa Head
Start (CAPK) en McFarland, lo que fue seguido de una investigacién adicional sobre
cudndo se espera la apertura de esta instalacion. Para proporcionar mds informacion,
se compartié con los miembros que el programa habia tenido servicios anteriormente
en McFarland, sin embargo, la vivienda se convirtié en un problema de seguridad y los
servicios cesaron. En 2024 se solicitd al Consejo de Politicas y al Consejo de
Administracién que presentaran una solicitud a la Oficina de Head Start para los
Fondos de Mejora de la Calidad, con el fin de comprar y renovar un nuevo médulo en
McFarland para que el programa pudiera ofrecer servicios en la zona. Ambos
organismos rectores aprobaron la presentacion de la solicitud a la Oficina de Head
Start, que a su vez aprobd la financiacion, aunque los fondos no se distribuyeron ni
recibieron por el programa hasta septiembre de 2025. También se senald que, dado
que nuestro ano presupuestario concluyd el 28 de febrero de 2026 y el proyecto no se
completd, se solicitard al Consejo de Politicas y al Consejo de Administraciéon que
trasladen estos fondos al ejercicio fiscal actual (2026-2027) con el fin de permitir la
finalizacion de este proyecto antes del 28 de febrero, 2027. Se preguntd, squé ocurre si
hay "contratiempos” en el proyecto y/o subidas de precio, porque ahora las cosas son
mds caras, stiene el programa alguna flexibilidad y cémo se gestionaria esto si solo nos
han otorgado una cantidad fija de financiacién? Jerry Meade, subdirector de
Programas, se unidé a la reunion para compartir con los miemlbros que siempre hay una
cantfidad de contingencia escrita en todas las propuestas, senalando que debe
alcanzar o superar el 10% y que esta contingencia estaba incluida en la propuesta
McFarland cuando se presentd a la Oficina de Head Start. Jerry anadié que, dado que
esta aprobacion de la subvencion se realizd hace mds de un ano aproximadamente,
es permitido que el programa utilice financiacion adicional de la subvenciéon base
para complementar cualquier coste adicional. Anadid que, si el precio sube respecto
al que se nos concedid, el programa tendrd que notificar a la Oficina del Director.
Necesitardn saber que el programa tiene un aumento de intereses federales para
poder registrar el coste total invertido en el proyecto como propiedad de interés
federal. Todas las preguntas de los miembros sobre este proyecto y el informe
financiero del mismo fueron respondidas.

Al continuar revisando el balance de los informes financieros, se proporciond el informe
local de vigjes y cuidado infantil para el periodo finalizado el 31 de enero de 2026. Se
senald que habia 717,96 ddlares en gastos de Head Start y que Early Head Start tenia
gastos de 403,58 ddlares.



Al revisar el informe de actividades de los padres, se observd que se han gastado
2892,88 ddlares de la subvencion Head Start y 5558,81 ddlares de la subvencion Early
Head Start para el periodo que termina el 31 de diciembre de 2025. Se recordd a los
miembros que los costes incurridos por la compra de camisetas del Consejo de
Politicas, el evento de fin de mandato o cualquier ofro gasto relacionado con la
gobernanza se deducen de esta cuenta.

9. Anuncios
Lisa recordd a los miembros la proxima reunidon del Consejo de Politicas que se
celebrard el martes 24 de marzo de 2026. También compartié que todavia hay la
oportunidad de confirmar asistencia a la préoxima reunion del Comité Asesor de Salud y
Salud Mental de Head Start si alguien desea asistir.

La préoxima reunion del Comité de Presupuesto y Finanzas del Consejo de Politicas serd
alas 5:30 p.m. horas del martes 21 de abril de 2026.

10. Suspensidon de la sesidn
La reunidn se levantd a las 17:52.




Community Action Partnership of Kern
Head Start / State Child Development
Policy Council Budget & Finance Committee Meeting Notes
April 21, 2026
Meeting ID: 256 515 098 618 19 Passcode: Ns9z78UQ

. Welcome
Staff opened the meeting, acknowledging those in attendance.

. Cadllto Order
a. The meeting began at 5:35 p.m.

Roll Call and establish Quorum (half plus one)

a. Quorum was not established.

b. Members present: James Osborne

c. Members absent: Lupe Perez-Garcia, Maria Reyes

. Approval of Agenda
Not applicable due to lack of a quorum.

. Approval of Minutes
Not applicable due to lack of a quorum.

Introduction of Guests
Guests in attendance were Louis Rodriguez, Finance Administrator and Lisa Gonzales,
Program Governance Coordinator.

Public Forum

(The public wishing fo address the Policy Council Budget & Finance Committee may do
so at this time; however, the Committee will take no action other than referring the item
fo staff for study and analysis.)

None.

Presentation / Discussion ltems — Louis Rodriguez, Finance Administrator

Though a quorum was unable to be established, information across all financial reports
was reviewed. Upon completion of such, there were no questions nor clarification
requested.

. Announcements

Lisa provided a reminder about the upcoming Policy Council meeting to be held on
Tuesday, April 28, 2026.

The next Policy Council Budget & Finance Committee meeting will be at 5:30 p.m. on
Tuesday, May 19, 2026.

10. Adjournment

Not applicable due to lack of a quorum.



Asociacion de Accion Comunitaria de Kern
Head Start / Desarrollo Infantil Estatal
Notas de la reunidon del Comité de Presupuesto y Finanzas del Consejo de Politica
21 de abril de 2026
ID de lareunién: 256 515 098 618 19 Cédigo de entrada: NS9z78UQ

1. Bienvenido
El personal abrié la reunion, agradeciendo a los asistentes.

2. Llamada al Orden
a. Lareunion comenzoé alas 17:35.

3. Pase de lista y establecimiento del quérum (mitad mds uno)
a. No se establecid quérum .
b. Miembros presentes: James Osborne
c. Miembros ausentes: Lupe Pérez-Garcia, Maria Reyes

4. Aprobacién de la Agenda
No aplicable por falta de quérum.

5. Aprobacién de actas
No aplicable por falta de qudérum.

6. Introduccién de los invitados
Los invitados asistentes fueron Louis Rodriguez, Administrador Financiero, y Lisa
Gonzales, Coordinadora de Gobernanza del Programa.

7. Foro Publico
(El publico que desee dirigirse al Comité de Presupuesto y Finanzas del Consejo de
Politicas puede hacerlo en este momento; sin embargo, el Comité no tomard ninguna
accion salvo remitir el punto al personal para su estudio y andlisis.)
Ninguna.

8. Puntos de presentacién / debate — Louis Rodriguez, Administrador Financiero
Aunque no se pudo establecer qudrum, se reviso la informacion de todos los informes
financieros. Al completarlo, no se solicitaron preguntas ni aclaraciones.

9. Anuncios
Lisa nos recordd la préxima reunion del Consejo de Politicas que se celebrard el martes
28 de abril de 2026.

La préxima reunion del Comité de Presupuesto y Finanzas del Consejo de Politicas serd
alas 17:30 horas del martes 19 de mayo de 2026.

10. Suspension de la sesion
No aplicable por falta de quérum.




Commumty Action I Partnership

of Kern

MEMORANDUM

To: Budget and Finance Committee of Policy Council

From: Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator

Date: April 215t 1 2026

Subject: Head Start
Budget to Actual Report for the period ended February 28, 2026 — Info Item

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early
Head Start grant for a five-year budget period, the second-year budget period is March
1, 2025, through February 28, 2026.

The following are highlights of the Head Start Budget to Actual Report for the period of
March 1, 2025, through February 28, 2026. Twelve months (100%) of the 12-month
budget period have elapsed.

Base Funds

Overall expenditures are at 100% of the budget.

Training & Technical Assistance Funds

Overall expenditures are at 100% of the budget.

Non-Federal Share (Head Start and Early Head Start combined)

The non-Federal share is at 188% of the budget.



Prepared 04/12/2026

Community Action Partnership of Kern
Head Start
Budget to Actual Report
Budget Period: March 1, 2025 - February 28, 2026
Report Period: March 1, 2025 - February 28, 2026
Month 12 of 12 (100%)

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT | % REMAINING
PERSONNEL 9,554,280 9,619,095 (64,815) 101% -1%
FRINGE BENEFITS 2,750,817 2,936,002 (185,185) 107% -7%
TRAVEL 55,000 - 55,000 0% 100%
EQUIPMENT - - -
SUPPLIES 952,450 928,041 24,409 97% 3%
CONTRACTUAL 456,459 469,031 (12,572) 103% -3%
CONSTRUCTION - - -
OTHER 3,779,726 3,799,783 (20,057) 101% -1%
INDIRECT 1,674,065 1,470,846 203,219 88% 12%
TOTAL BASE FUNDING 19,222,797 19,222,797 (0) 100% 0%
TRAINING & TECHNICAL ASSISTANCE
TRAVEL 60,904 53,034 7,870 87% 13%
SUPPLIES 23,986 21,892 2,094 91% 9%
CONTRACTUAL 12,800 - 12,800 0% 100%
OTHER 63,752 86,516 (22,764) 136% -36%
INDIRECT 16,144 16,144 - 100% 0%
TOTAL TRAINING & TECHNICAL ASSISTANCE 177,586 177,586 0 100% 0%
GRAND TOTAL HS FEDERAL FUNDS 19,400,383 19,400,383 (0) 100% 0%
HEAD START and EARLY HEAD START COMBINED NON-FEDERAL SHARE
SOURCE BUDGET ACTUAL REMAINING % SPENT (% REMAINING
IN-KIND 2,104,780 3,672,485 (1,567,705) 174% -74%
CALIF DEPT OF ED 7,918,076 15,156,107 (7,238,031) 191% -91%
TOTAL NON-FEDERAL 10,022,856 18,828,592 (8,805,736) 188% -88%
Budget reflects Notice of Award #09CH012489-02-02
Actual expenditures include posted expenditures and estimated adjustments through 02/28/2026
Administrative Cost for HS and EHS Combined 9.6%
Agency-Wide Credit Card ﬁeport
STATEMENT
CURRENT 1TO 30 31 TO 60 61 TO 90 TOTAL DATE

Elan Credit Card 59,063 59,063 3/1/2026
Lowe's 2,085 - - - 2,085 2/28/2026
Smart & Final 725 - - - 725 3/1/2026
Save Mart 163 - - - 163 2/25/2026
Chevron & Texaco Business Card 6,708 - - - 6,708 3/6/2026
Home Depot 15,245 - - - 15,245 3/56/2026

83,990 - - - 83,989




Head Start
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Community ActmnIPartnershlp

of Kern

MEMORANDUM

To: Budget and Finance Committee of Policy Council

From: Tracy Webster, CFO / Louis Rodriguez, Finance Administrator

Date: April 21st, 2026

Subject: Early Head Start
Budget to Actual Report for the period ended February 28, 2026 — Info ltem

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early
Head Start grant for a five-year budget period, the second-year budget period is March
1, 2025, through February 28, 2026.

The following are highlights of the Early Head Start Budget to Actual Report for the period
of March 1, 2025, through February 28, 2026. Twelve months (100%) of the 12-month
budget period has elapsed.

Base Funds

Overall expenditures are at 100% of the budget.

Training & Technical Assistance Funds

Overall expenditures are at 84% of the budget.



Prepared 04/12/2026

Community Action Partnership of Kern
Early Head Start

Budget to Actual Report
Budget Period: March 1, 2025 - February 28, 2026
Report Period: March 1, 2025 - February 28, 2026

Month 12 of 12 (100%)

%

BASE FUNDS BUDGET ACTUAL REMAINING |% SPENT REMAINING
PERSONNEL 9,559,302 9,809,302 (250,000) 103% -3%
FRINGE BENEFITS 3,809,777 3,849,880 (40,103) 101% -1%
TRAVEL 45,000 - 45,000 0% 100%
EQUIPMENT - - -

SUPPLIES 782,453 785,230 (2,777) 100% 0%
CONTRACTUAL 1,057,247 1,064,923 (7,676) 101% -1%
CONSTRUCTION 401,383 401,383 -

OTHER 2,923,221 2,865,579 57,642 98% 2%
INDIRECT 1,768,713 1,570,799 197,914 89% 1%
TOTAL BASE FUNDING 20,347,096 20,347,096 (0) 100% 0%
TRAINING & TECHNICAL ASSISTAN!

PERSONNEL - - -

FRINGE BENEFITS - - -

TRAVEL 118,632 61,346 57,286 52% 48%
SUPPLIES 30,013 60,291 (30,278) 201% -101%
CONTRACTUAL 26,080 1,500 24,580 6% 94%
OTHER 137,953 143,081 (5,128) 104% -4%
INDIRECT 31,268 23,397 7,871 75% 25%
TOTAL TRAINING & TECHNICAL AS! 343,946 289,615 54,331 84% 16%
GRAND TOTAL EHS FEDERAL FUNL 20,691,042 20,636,711 54,331 100% 0%

Budget reflects Notice of Award #09CH012489-02-02

Actual expenditures include posted expenditures and estimated adjustments through 02/28/2026




Early Head Start
Percent Expended Compared to Percent of Budget Period Elapsed
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Community Actmn'Partnershlp

of Kern

MEMORANDUM

To: Budget and Finance Committee of Policy Council

From: Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator

Date: April 215t | 2026

Subject: Head Start
McFarland Modular as of February 28, 2026 — Info Item

CAPK received authorization from the Office of Head Start (OHS) to purchase and
install a modular unit at 410 E. Perkins Ave., McFarland, CA 93250.

The purchase of the new modular unit will be funded through the current grant
(09CH012489-02-02).

Below are highlights of the modular project funds for the period ending February 28,
2026:

Overall expenditures to date: 0%.



Community Action Partnership of Kern

McFarland Modular
Report Period: March 1, 2025 - Feb 28, 2026

%
Prepared 04/12/2026 BUDGET ACTUAL |REMAINING| % SPENT | REMAINING
McFarland - (Purchase and
Installation of Modular) 1,699,878 - 1,699,878 0% 100%

NOA - 09CH012489-02-02
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Page 1 of 1

Community Action Partnership of Kern

Early Head Start Child Care Partnerships

Non-Federal Share and In-Kind Year-to-Date Report

Budget Period: March 1, 2025 through February 28, 2026
Report for period ending February 28, 2026 (Month 12 of 12)

Percent of year elapsed: 100.00%
FUNDED

/s OF
ENROLL- YTD IN-KIND | GOAL
LOCATION MENT Mar-25 Apr-25 |May-25| Jun-25 | Jul-25 | Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 | Jan-26 | Feb-26 | Totals GOAL [ MET
Kern C ity College District - BC 32 27,305| 23,388] 26,196] 21,671] 10,062 15,05: 29,050] 30,634 0] 12,955[ 18,329 0 214642 137,864| 156%
KCSOS - Blanton 6 34,387 34,387| 28,570| 29,533| 24,92 28,81 32,160] 30,743 0] 36,574 36,380 0| 316,466 68,932 459%
Garden Pathways 1 81 317 32 484 572 36 713 686 623 585 228 0 4,988 47,391 11%
Taft College 42 27,610] 35201] 27,594| 27,992| 34,146| 28,724| 16,754[ 32,614 0] 37,648] 35295 0] 303,578 180,947| 168%
Escuelita Hernandez 6 49 0 0 0 0 0 37 37 0 0 0 0 123 68,932] 0%
Program Services 0 0 0 0 0 0 0 0 0 0 0 0 0
Admin Services 0 0 0 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL 17 89,431 93,293 82,693 79,681 69,701 72,954 78,714 94,714 623 87,761 90,233 0 839,798 504,065 167%

Budget reflects Notice of Award #09CH012489-02-02



COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT TRAVEL & CHILD CARE (6115)

2025-2026
HEAD START
SPENT SPENT %“OF | % oOF
BEGINNING|  THIS YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE | BALANCE |ELAPSED| SPENT
MARCH 2025 $ 1,350.00 |$ 97.45|$  97.45|$ 1,252.55| 8% 7%
APRIL 2025 $ 125255|% 12172 |$ 21917 |$ 1,130.83 | 17% 16%
MAY 2025 $ 113083 |$ 116.75|$ 33592 |$ 1,014.08 | 25% 25%
JUNE 2025 $ 101408 |$ 107.76 | $ 44368 |$  906.32 | 33% 33%
JULY 2025 $ 90632 S - |S 44368 [$ 906.32| 42% 33%
AUGUST 2025 $ 90632 |$  62.83|$% 50651 |$  843.49 | 50% 38%
SEPTEMBER 2025 |$  843.49 | $ - |$ 50651 |$ 84349 | 58% 38%
OCTOBER2025  |$  843.49|$ - |$ 50651|$ 84349 | 67% 38%
NOVEMBER2025 |$ 84349 |$ 13116 |$ 63767 |$ 71233 | 75% 47%
DECEMBER 2025 |$ 71233 |$  41.05|$ 67872 |$ 67128 | 83% 50%
JANUARY 2026 $ 67128 |$  3924|$ 71796 |$ 63204 | 92% 53%
FEBRUARY 2026 |$ 63204 |$  27.85|$ 74581 |$ 60419 | 100% | 55%
EARLY HEAD START

SPENT SPENT %“OF | % oOF
BEGINNING|  THIS YEAR-TO- | REMAINING| YEAR | BUDGET

MONTH BALANCE | MONTH DATE | BALANCE |ELAPSED| SPENT
MARCH 2025 $ 500.00|$  6565|%  6565|$ 434.35| 8% 13%
APRIL 2025 $ 43435|$% 5762 |$ 12327 |$ 376.73| 17% 25%
MAY 2025 $ 37673|$ 6567 | 188.94|$  311.06 | 25% 38%
JUNE 2025 $ 311.06|$  60.31|$ 24925|$ 250.75| 33% 50%
JULY 2025 $ 25075 S - |$  24925|$ 25075 | 42% 50%
AUGUST 2025 $ 25075|% 3534 |$ 28459 |$ 21541| 50% 57%
SEPTEMBER 2025 |$ 21541 S - | 284593 21541| 58% 57%
OCTOBER2025  |$ 21541|$ - |$ 28459|$ 21541 | 67% 57%
NOVEMBER2025 |$ 21541|$ 7378 |$ 35837 |$ 14163 | 75% 72%
DECEMBER 2025 |$ 14163 |$  23.00|$ 38146 |$ 11854 | 83% 76%
JANUARY 2026 $ 11854 |$ 2207 |$ 40353 |$ 9647 | 92% 81%
FEBRUARY2026 [$ 9647 |$ 1566 |$ 41919 |$  80.81| 100% | 84%

Prepared by: Louis Rodriquez

04/15/2026




COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT ACTIVITIES (7175)

2025-2026
HEAD START
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE |ELAPSED| SPENT
MARCH 2025 $ 9210.00 |$ 23087 |$ 23087 |$ 8979.13| 8% 3%
APRIL 2025 $ 897913 |$ 16543 |$ 396.30 |$ 8813.70 | 17% 4%
MAY 2025 $ 8813.70|$ - |$ 39630 |$ 8813.70 | 25% 4%
JUNE 2025 $ 881370|% 18304 |$ 579.34|$ 8630.66 | 33% 6%
JULY 2025 $ 863066|% 22435|% 803.69 [$ 8406.31| 42% 9%
AUGUST 2025 $ 840631 |$ 11802 |$ 921.71|$ 8288.29 | 50% 10%
SEPTEMBER 2025 |$ 8,288.29 | $ - |8 921.71|$ 828829 58% 10%
OCTOBER 2025 $ 828829 % - |$  921.71|$ 828829 | 67% 10%
NOVEMBER 2025 |$ 8288.29 |$ 1,198.39 |$ 212010 |$ 7,089.90 | 75% 23%
DECEMBER 2025 |$ 7,089.90 |$ 19758 |$ 231768 |$ 6,892.32 | 83% 25%
JANUARY 2026 $ 689232|$ 57520 |$ 2,892.88|$ 6,317.12 | 92% 31%
FEBRUARY 2026 [$ 631712 $ - |$ 289288 |% 6,317.12| 100% 31%
EARLY HEAD START
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE |ELAPSED| SPENT
MARCH 2025 $ 524500 |$ 12987 |$ 12987 |$ 511513 | 8% 2%
APRIL 2025 $ 511513 |$  93.06 |$ 22293 |$ 5022.07| 17% 4%
MAY 2025 $ 502207 |$ - |$ 22293|$% 5022.07 | 25% 4%
JUNE 2025 $ 502207 |$ 10296 |$ 32589 [$ 491911 | 33% 6%
JULY 2025 $ 491911|$ 12619 |$ 452.08 |$ 4,792.92 | 42% 9%
AUGUST 2025 $ 479292|% 6638 |$ 51846 [$ 472654 | 50% 10%
SEPTEMBER 2025 [$ 4,726.54 | $ - |$ 51846 |$ 472654 | 58% 10%
OCTOBER 2025 $ 4726543 - |8 51846 |$ 472654 | 67% 10%
NOVEMBER 2025 |$ 472654 |$ 61637 |$ 1,134.83|$ 411017 | 75% 22%
DECEMBER 2025 [$ 411017 [$ 4,03124|$ 516607 |$ 7893 | 83% 98%
JANUARY 2026 $ 78.93|$ 39274 |$ 5558.81|$ (313.81) 92% 106%
FEBRUARY 2026 [$ (313.81)[$ - |$ 5558.81[$ (313.81)| 100% [ 106%

04/15/2026






