
 

 

 

 

 

Policy Council Budget & Finance Committee Meeting Agenda  

Meeting held via Microsoft Team 

Meeting ID: 256 515 098 618 19  Passcode: Ns9z78UQ  

April 21, 2026 

5:30 p.m. – 6:15 p.m. 

 
 

1. Welcome 

 

2. Call to order 

 

3. Roll call and establish quorum (half plus one) 

 

4. Approval of Agenda 

a. April 21, 2026 

 

5. Approval of Minutes 

a.   March 17, 2026 

 

6. Introduction of Guests 

 
 

7.  Public Forum 

(The public wishing to address the Policy Council Budget & Finance Committee may do so at this time; 

however, the Committee will take no action other than referring the item to staff for study and analysis.) 

 

8. Presentation/Discussion Items – Louis Rodriquez, Finance Administrator 

a. Head Start Budget to Actual Report - March 1, 2025, through February 28, 2026 

b. Early Head Start Budget to Actual Report - March 1, 2025, through February 28, 2026 

c. Head Start McFarland Module as of February 28, 2026 

d. Head Start and Early Head Start Non-Federal Share (In-kind) Report, March 1, 2025, through 

February 28, 2026 

e. Early Head Start Childcare Partnerships Non-Federal Share (In-kind) Report, March 1, 2025 through 

February 28, 2026  

f. Parent Local Travel & Childcare March 1, 2025 through February 28, 2026 

g. Parent Activity Funds March 1, 2025 through February 28, 2026 

 

9. Announcements 

 

   10.  Meeting Adjourned 

 

 

“Individual commitment to a group effort – that is what make a teamwork, a company work,  

a society work, a civilization work.” – Vince Lombardi 
 

 

Committee Chairperson – Maria Reyes 

James Osborne, Lupe Perez-Garcia 

Head Start / State Child Development 

661.336.5236 



Community Action Partnership of Kern  

Head Start / State Child Development 

Policy Council Budget & Finance Committee Meeting Minutes 

March 17, 2026 

Meeting ID: 256 515 098 618 19 Passcode: Ns9z78UQ 

 

 

1. Welcome 

Chairperson, Maria Reyes welcomed members to the meeting. 

 
2. Call to Order 

a. The meeting was called to order at 5:31 p.m.  

 

3. Roll Call and establish Quorum (half plus one) 

a. Quorum was established. 

b. Members present: James Osborne, Maria Reyes 

c. Members absent: None. 
 

4. Approval of Agenda 

A motion was made by James Osborne and seconded by Maria Reyes to approve the 

agenda dated March 17, 2026; motion carried unanimously.  
 

5. Approval of Minutes 

A motion was made by James Osborne and seconded by Maria Reyes to approve the 

minutes dated February 17, 2026; motion carried unanimously. 

 

6. Introduction of Guests 

Guests in attendance were Louis Rodriguez, Finance Administrator and Lisa Gonzales, 

Program Governance Coordinator. 

 

7. Public Forum 

(The public wishing to address the Policy Council Budget & Finance Committee may do 

so at this time; however, the Committee will take no action other than referring the item 

to staff for study and analysis.) 

None 

 

8. Presentation / Discussion Items – Louis Rodriguez, Finance Administrator  

The Head Start Budget to Actual report for the period of March 1, 2025 through January 

31, 2026 was presented to the committee for review and discussion. This report indicates 

the Head Start grant base funds are 108% expended, with training and technical 

assistance funds at 100% expended. Louis also stated that our Non-Federal Share (in-

kind) is at 168% for this time period. An inquiry was made as to if the program was 

worried about where the funds were going to be “pulled from” since the base grant is 

overspent. Louis shared that a budget revision has been submitted to the Office of 

Head Start and the program is awaiting to receive approval, therefore there aren’t any 

concerns at this time. It was also added that the budget will not be updated until the 

actual approval has been received by the Office of Head Start. Additionally, it was 

asked, if it was “good” that the in-kind total exceeded 100% to which Louis responded 

that it was very good. He added that we must achieve 100% of our in-kind goal during 



the fiscal year, and having reached 168% simply means that we overachieved, and 

exceeded our goal.  

 

The Early Head Start budget report for the same period was shared. It was noted that 

the base funds are 79% expended, with training and technical assistance at 74% 

expended.  

 

The next report reviewed was regarding financial information on the McFarland 

modular. Louis shared that the program received authorization from the Office of Head 

Start to purchase and remodel a modular to provide services in the McFarland area; 

however as of January 31, 2026 the program has not yet spent any money on this 

project. Clarification was sought as to whether or not a (Head Start) program is open in 

McFarland. It was stated there is currently not a (CAPK) Head Start program in 

McFarland which was followed by an additional inquiry as to when this facility is 

expected to open. To provide more information it was shared with members that the 

program had previously had services in McFarland, however the dwelling became a 

safety concern and services ceased. In 2024 a request was made to the Policy Council 

as well as to the Board of Directors to submit an application to the Office of Head Start 

for Quality Improvement Funds, in order to purchase and renovate a new modular in 

McFarland so that the program could provide services in the area. Both governing 

bodies approved the submission of the application to the Office of Head Start, the 

Office of Head Start in turn approved the funding, however the funds were not 

dispersed and received by the program until September 2025. It was additionally noted 

that since our budget year concluded on February 28, 2026, and the project was not 

completed, a request will be made to the Policy Council and the Board of Directors to 

carry over these funds to the current fiscal year (2026-2027) so as to allow the 

completion of this project by February 28, 2027. It was asked, what happens if there 

were “hiccups” in the project and/or price increases, because things are more 

expensive now, does the program have any flexibility and how would this be managed 

since we were only awarded a set amount of funding? Jerry Meade, Assistant Director 

of Program, joined the meeting to share with members that there is always a 

contingency amount written into all the proposals, noting it must meet or exceed 10% 

and that this contingency was included in the McFarland proposal when it was 

submitted to the Office of Head Start. Jerry added that because this grant approval 

took place over a year or so ago, it is allowable for the program to use additional 

funding from the base grant to supplement any additional costs. He added that if the 

price does increase from that which we were awarded, the program will have to notify 

the Office of Head. They will need to know that the program has a federal interest 

increase so they can record the total cost spent on the project as a federal interest 

property. All members’ questions regarding this project and the financial report of such 

were satisfied.  

 

In continuing to review the balance of financial reports, the parent local travel and 

childcare report was provided for the period ending January 31, 2026. It was noted 

there was $717.96 in Head Start expenditures and Early Head Start had expenditures of 

$403.58.  

 

In reviewing the parent activities report it was noted there has been $2892.88 expended 

from the Head Start grant and $5558.81 expended from the Early Head Start grant for 



the period ending December 31, 2025. Members were reminded that costs incurred 

from the purchase of Policy Council shirts, the end of term event, or any other 

governance related expenses are drawn from this account. 

 

9. Announcements 

Lisa reminded members of the upcoming Policy Council meeting to be held on 

Tuesday, March 24, 2026. She also shared that there is still an opportunity to RSVP for the 

upcoming Head Start Health and Mental Health Advisory Committee Meeting if anyone 

would like to attend.  

 

The next Policy Council Budget & Finance Committee meeting will be at 5:30 p.m. on 

Tuesday, April 21, 2026.  
 

10. Adjournment 

The meeting was adjourned at 5:52 p.m.  


























