
 

 

 

 

 

Policy Council Budget & Finance Committee Meeting Agenda  

Meeting held via Microsoft Team 

Meeting ID: 256 515 098 618 19  Passcode: Ns9z78UQ  

March 17, 2026 

5:30 p.m. – 6:15 p.m. 

 
 

1. Welcome 

 

2. Call to order 

 

3. Roll call and establish quorum (half plus one) 

 

4. Approval of Agenda 

a. March 17, 2026 

 

5. Approval of Minutes 

a.   February 17, 2026 

 

6. Introduction of Guests 

 
 

7.  Public Forum 

(The public wishing to address the Policy Council Budget & Finance Committee may do so at this time; 

however, the Committee will take no action other than referring the item to staff for study and analysis.) 

 

8. Presentation/Discussion Items – Louis Rodriquez, Finance Administrator 

a. Head Start Budget to Actual Report - March 1, 2025, through January 31, 2026 

b. Early Head Start Budget to Actual Report - March 1, 2025, through January 31, 2026 

c. Head Start McFarland Module as of January 31, 2026 

d. Head Start and Early Head Start Non-Federal Share (In-kind) Report, March 1, 2025, through 

January 31, 2026 

e. Early Head Start Childcare Partnerships Non-Federal Share (In-kind) Report, March 1, 2025 through 

January 31, 2026  

f. Parent Local Travel & Childcare March 1, 2025 through January 31, 2026 

g. Parent Activity Funds March 1, 2025 through January 31, 2026 

 

9. Announcements 

 

   10.  Meeting Adjourned 

 

 

“Individual commitment to a group effort – that is what make a teamwork, a company work,  

a society work, a civilization work.” – Vince Lombardi 
 

 

Committee Chairperson – Maria Reyes 

James Osborne 

Head Start / State Child Development 

661.336.5236 



Community Action Partnership of Kern  

Head Start / State Child Development 

Policy Council Budget & Finance Committee Meeting Minutes 

February 17, 2026 

Meeting ID: 216 112 590 247 77 Passcode: S7Zu9u9s  

 

 

1. Welcome 

Chairperson, Maria Reyes welcomed members to the meeting. 

 
2. Call to Order 

a. The meeting was called to order at 5:32 p.m.  

 

3. Roll Call and establish Quorum (half plus one) 
a. Quorum was established. 

b. Members present: James Osborne, Maria Reyes, Norma Valentin 

c. Members absent: None 
 

4. Approval of Agenda 

A motion was made by James Osborne and seconded by Norma Valentin to approve 

the agenda dated February 17, 2026; motion carried unanimously.  
 

5. Approval of Minutes 

A motion was made by James Osborne and seconded by Maria Reyes to approve the 

minutes dated January 12, 2026; motion carried unanimously. 

 

6. Introduction of Guests 

Guests in attendance were Louis Rodriguez, Finance Administrator and Lisa Gonzales, 

Program Governance Coordinator. 

 

7. Public Forum 

(The public wishing to address the Policy Council Budget & Finance Committee may do 

so at this time; however, the Committee will take no action other than referring the item 

to staff for study and analysis.) 

None 

 

8. Presentation / Discussion Items – Louis Rodriguez, Finance Administrator  

The Head Start Budget to Actual report for the period of March 1, 2025 through 

December 31, 2025 was presented to the committee for review and discussion. This time 

period reflects the tenth month of the twelve month budget cycle. This report indicates 

the Head Start grant base funds are 96% expended, with training and technical 

assistance funds at 83% expended. Louis also stated that our Non-Federal Share (in-

kind) is at 146% for this time period.  

 

The Early Head Start budget report for the same timeframe was shared. It was noted 

that the base funds are 73% expended, with training and technical assistance at 57% 

expended. Louis pointed out that there weren’t any amounts listed in the December 

column on the Non-Federal Share (in-kind) report because when the reports were 

completed the journal entries for in-kind were not yet finished. However, they have 

since been completed and entered accordingly. Louis added that it wasn’t much of a 

concern that they hadn’t been inputted at the time of the reports because the 

program has greatly exceeded the Non-Federal Share requirement, and the program is 

well above its goal. An inquiry was made for clarification as to what it means when it is 



stated that the program has exceeded the required percentage (regarding in-kind.) 

Staff gave an example using dollar amounts and provided clarification to the 

committee. Members were also reminded that as shared during New Member Training, 

all programs are required to obtain a percentage of non-federal share. This is 

goods/services, etc. that are provided to the program in a non-monetary way, such as 

reading logs, volunteering at a center, etc. It was further clarified that the program has 

exceeded its Non-Federal Share requirement/goal for the fiscal year. In continuing to 

review Non-Federal Share information, the in-kind report for the Partnership program 

option was provided and reviewed with no questions.  

 

In continuing to review the balance of financial reports, the parent local travel and 

childcare report was provided for the period ending December 31, 2025. It was noted 

there was $678.72 in Head Start expenditures and Early Head Start had expenditures of 

$381.46.  

 

In reviewing the parent activities report it was noted there has been $2,317 expended 

from the Head Start grant and $4,776 expended from the Early Head Start grant for the 

period ending December 31, 2025.  

 

9. Announcements 

Lisa reminded members of the upcoming Policy Council meeting to be held on 

Tuesday, February 24, 2026. She also shared that the Fatherhood Conference took 

place last month and was successful. Lisa stated that she anticipates more information 

to be shared at the upcoming Policy Council meeting about that event.  

 

James stated that the Fatherhood Conference was amazing and filled with dynamic 

speakers and workshops. He shared that it was awesome to see Pastor Banks as a 

speaker as he always “delivers fire!” James added there was great attendance and 

that he was excited to see several people from the Shafter Early Head Start center. 

James stated he is looking forward to next year’s conference!  

 

Members were thanked for their attendance and participation.  

 

The next Policy Council Budget & Finance Committee meeting will be at 5:30 p.m. on 

Tuesday, March 17, 2026.  
 

10. Adjournment 

The meeting was adjourned at 5:42 p.m.  
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MEMORANDUM 

To: 

From: 

Date: 

Budget & Finance Committee of Policy Council

Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator 

March 17, 2026 

Subject: Head Start 

McFarland Modular as of January 31, 2026 - Info Item

CAPK received authorization from the Office of Head Start (OHS) to purchase and 
install a modular unit at 410 E. Perkins Ave., McFarland, CA 93250. 

The purchase of the new modular unit will be funded through the current grant 
(09CH012489-02-02). 

Below are highlights of the modular project funds for the period ending January 31, 
2026: 

Overall expenditures to date: 0%.













Approved: January 12, 2026 

 

PROPOSED

 

Committee meetings will be conducted through Microsoft Teams and will begin 

at 5:30 p.m.  As the meeting date approaches you will receive an email 

invitation as well as all necessary documentation/information for the meeting.  

Please mark your calendar accordingly.  
 

Thursday, January 15, 2026* 

Tuesday, February 17, 2026 

Tuesday, March 17, 2026 

Tuesday, April 21, 2026 

Tuesday, May 19, 2026 

Tuesday, June 16, 2026 

Tuesday, August 18, 2026 

Tuesday, September 15, 2026 

Tuesday, October 20, 2026 
 

* Please note that the first meeting of the term will be held out of succession 

 

 


