Head Start

A Program of CAPK

Policy Council Planning Committee Meeting Agenda
June 10, 2025

Microsoft Teams: Join the meeting now

5:30 p.m. - 6:30 p.m.
1. Welcome
2. Cdll to order

3. Roll cdll and establish guorum (half plus one)

4. Approval of Agenda

5. Approval of Minutes

6. Introduction of Guests

7. _Public Forum
(The public wishing to address the PC Planning Committee may do so af this time; however,
the Committee will take no action other than referring the item to staff for study and analysis.)

8. Presentation/Discussion ltems

a. May 2025 Division/Program Monthly Report — Carol Hendricks, Enrollment and Attendance
Manager - Informational ltem

b. 2025-26 Head Start Budget Revision — Rosa Guerrero, Administrative Analyst — Informational
ltem

c. Program Self-Evaluations FY 2024-2025 - Sylvia Ortega, Quality Assurance Administrator —
Informational ltem

9. Announcements
a. Next Meeting is on August 12, 2025, at 5:30 p.m.

10. Meeting Adjourned

Committee Chairperson — Christopher Cuzul
Gabriela Rangel, Maria Worthy, Michelle Jara-Rangel, Rene Mayhorn Williams & Margarita Vargas
Head Start / State Child Development
Rosa Guerrero, Administrative Analyst 661.336.5236 Ext. 2526


https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjJjMGU3YmUtMTNhYS00MmFkLThlNjQtNjA1ZTc3ZGE3ZjZj%40thread.v2/0?context=%7b%22Tid%22%3a%2229917874-f6b9-4b78-a0d5-52f9a83b94f9%22%2c%22Oid%22%3a%22f501e29b-cdb5-406c-af73-5a0f4d68ad18%22%7d

Program/Work Unit Head Start Preschool & Early Head Start
Enrollment and

Attendance

Manager

Head Start/State Child Development Division/
Yolanda Gonzales

Division/Director Carol Hendricks
Reporting Period May 1, 2025 - May 31, 2025

Program Description
Head Start provides high-quality, early childhood education to children ages zero to five years old through part-day, full-day, and home- based options. The program has a
holistic approach, not only addressing the needs of the child but teaching parents to become advocates and skilled providers for their children through its Parent Policy
Council and Family Engagement programs. CAPK offers Head Start and Early Head Start services throughout Kern and San Joaquin counties.

Early Head Start (ages 0-3) (FNPI 2a, 2b, 2c, 2c.1,2d, SRV 2b, 7a) Annual
Progress
Month Target Annual Goal

Reportable/Funded Enroliment 743 753 753 99%
227

Disabilities (YTD) 10% 10% 39%

Over Income 101%-130% (up to 35%) 22 n/a n/a 3%

Over Income 131% and up (up to 10%) 59 n/a n/a 8%

Head Start Preschool (ages 3-5) (FNPI 2a, 2b, 2c, Annual
2c.1,2d,SRV 2b, 7a) Progress
Annual Goal

Reportable/Funded Enrollment

112
Disabilities (YTD) 10% 10% 12%
Over Income 101%-130% (up to 35%) 22 n/a n/a 2%

n/a 8%
Annual Goal  Annual Annual Progress
(Contract Limit Progress (Program Year)
Home Visiting Program (SRV 2cc, 7a) Monthly Year-To- Date 310) (Calendar)

Central Kitchen Total Meals Delivered Breakfast Lunch Snack

Meals and Snacks 53,744 19,277 16,868 17,599

Child and Adult Care Food Program (CACFP) Meals # of Meals
(Note: The data represents information from April 2025) Allocated Served
Total Meals Delivered (CACFP/HS) % of Meals Served

Meals and Snacks (SRV 5ii) 74,088 52,917/21,171 58,467

Eligbility Determination (SRV 7b) (January 2025-December 2025) 122 746

Over Income 131% and up (up to 10%)

Total Community Services

Explanation (Over/Under Goal Progress)
For May 2025, we have met our goals with our full-enroliment initiative. This is the sixth consecutive month reaching the benchmark set
by the Office of Head Start.

Progress Towards Goal

Objective A: The program will expand tools and resources necessary to ensure we have a standard of
practice focused on protecting child safety and preventing and identifying child abuse before June
2026. For example, Bee Safe and iLookOut training, a free online professional development course
focused on protecting child safety and preventing and identifying child abuse.

* Progress: Exploring new resources to enhance protecting children by recognizing the signs and
Goal lll: Health and Safety: Strengthen standards of practice for symptoms of suspected child abuse or neglect, understanding the responsibilities of a mandated

mitigating risk through expanding our culture of child health and safety. reporter, and supporting families when filing a mandated report. Also, Preservice for our Homebase
and HVP Program will be held on June 2, 2025 thru June 4, 2025. During Preservice, training on

identifying child abuse and mandated reporting is provided to staff. Preservice for SIC and Kern are
calendared for July 2025.

Program Description




1.May 5, 2025 — Recruitment Event, Bakersfield College, Arvin Location (Primeros Pasos FSW)

2.May 15, 2025 — Recruitment Event, Building Hope Conference

3.May 17, 2025 — Recruitment Event, East Bakersfield Festival

4.Part Year children are off and have received transition packets with activities to do during the summer. Full Year children also received

transition packets to use at home during the summer months. These include monthly calendars with developmentally appropriate activities, crayons,
scissors, a journal, and manipulative toys for counting.

5.In the classrooms Summer Fun has started, and children are exploring taking care of pets and gardening. The 2025-2026 School Readiness Goals
have been developed; the School Readiness committee was able to review and share feedback, Policy Council approved in May. The School
Readiness Goals will be shared with the Board of Directors for approval in June.




HEAD START & EARLY HEAD START
CHILD AND ADULT CARE FOOD PROGRAM

STATE OF CALIFORNIA EARLY CHILDHOOD EDUCATION FUNDING
2025-2026 COMBINED BUDGET DETAIL

BUDGETED EXPENDITURES

Head Start/Early Head Start Program Operations,

Training & Technical Assistance, VARIANCE

Child & Adult Care Food Program, 2025-26 2025-26 increase

California Department of Education Approved Projected (decrease) Comments
[PERSONNEL | 31,307,952 30,202,973 | (1,104,979) | Cost sharing allocation with SICOE |
[FRINGE BENEFITS | 9,762,616 | 10,122,500 | 359,884 |Projected increase in benefit costs |
[TRAVEL | 279,536 | 279,536 | - | |
[EQUIPMENT | - - - |
SUPPLIES

Office Supplies 167,400 171,400 4,000 [Based on PY actual expenses
Child and Family Services Supplies 953,427 1,162,547 209,120 |Based on PY actual expenses

Food Services Supplies 93,000 96,500 3,500 |Projected increase in costs

Other Supplies (e.g. janitorial, training) 219,291 300,416 81,125 |Projected increase in costs

TOTAL SUPPLIES 1,433,118 1,730,863 297,745

CONTRACTUAL

Administrative Services 100,000 100,000 -

Training & Technical Assistance 38,880 38,880 -

Other Contracts 1,087,524 1,390,623 303,099 |Increase in Partnership rates
TOTAL CONTRACTUAL 1,226,404 1,529,503 303,099

CONSTRUCTION

[Construction Projects [ - [ - [ - [

TOTAL CONSTRUCTION - - -

OTHER

Rent 1,131,207 1,047,607 (83,600) | Vacancy at Willow CDC

Mortgage - - -

Utilities, Telephone 1,352,700 1,376,950 24,250 |Projected CPI increase

Building & Child Liability Insurance 119,700 142,700 23,000 |Projected CPI increase

Building Maintenance/Repair 1,098,141 1,363,727 265,586 |Projected increase in costs

Local Travel (children) - - -

Nutrition Services 1,971,795 1,812,367 (159,428) | Adjust to actuals

Child Services Consultants 100,332 116,832 16,500 |Projected increase in costs
Volunteers 4,937 4,937 -

Parent Services 16,305 16,805 500 |Projected increase in costs
Publications/Advertising/Printing 110,750 110,750 -

Training or Staff Development 201,705 201,705 -

Other 588,805 635,805 47,000 |Projected increase in costs
TOTAL OTHER 6,696,377 6,830,185 133,808

[INDIRECT | 4,917,784 | 4,928,227 | 10,443 [Increase due to change in MTDC
BUDGETED EXPENDITURES 55,623,787 55,623,787 -

REVENUES

VARIANCE
2024-25 2025-2026 increase

STATE & FEDERAL REVENUES Approved Projected (decrease) Comments
Head Start/EHS Program Operations 39,569,892 39,569,892 -

Head Start/EHS Training & Technical Assistance 521,532 521,532 -

Estimated Child & Adult Care Food Program 1,856,259 1,856,259 -

Estimated California Department of Education 13,676,104 13,676,104 -

TOTAL STATE & FEDERAL REVENUES 55,623,787 55,623,787 -

SUMMARY - 2025-2026

TOTAL REVENUES 55,623,787

TOTAL BUDGETED EXPENDITURES 55,623,787

DIFFERENCE -

ESTIMATED HS/EHS ADMINISTRATIVE COST RATE: 13.38%
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