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Policy Council Planning Committee Meeting Agenda 

June 10, 2025 

Microsoft Teams: Join the meeting now 

5:30 p.m. – 6:30 p.m. 

1. Welcome 

 

2. Call to order  

 

3. Roll call and establish quorum (half plus one)  

 

4. Approval of Agenda 

 

5. Approval of Minutes 

 

6. Introduction of Guests 

 

7.  Public Forum  

(The public wishing to address the PC Planning Committee may do so at this time; however, 

the Committee will take no action other than referring the item to staff for study and analysis.)  

 

8. Presentation/Discussion Items  

 

a. May 2025 Division/Program Monthly Report – Carol Hendricks, Enrollment and Attendance 

Manager – Informational Item 

b. 2025-26 Head Start Budget Revision – Rosa Guerrero, Administrative Analyst – Informational 

Item 

c. Program Self-Evaluations FY 2024-2025 – Sylvia Ortega, Quality Assurance Administrator –  

Informational Item  

 

9. Announcements    

      a. Next Meeting is on August 12, 2025, at 5:30 p.m.  

10. Meeting Adjourned  
 

     

 

  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjJjMGU3YmUtMTNhYS00MmFkLThlNjQtNjA1ZTc3ZGE3ZjZj%40thread.v2/0?context=%7b%22Tid%22%3a%2229917874-f6b9-4b78-a0d5-52f9a83b94f9%22%2c%22Oid%22%3a%22f501e29b-cdb5-406c-af73-5a0f4d68ad18%22%7d


Month May-25

Division/Director

Enrollment and 
Attendance 
Manager

Reporting Period

Month Target Annual Goal

Annual 
Progress

743 753 753 99%

  227 
(YTD) 10% 10% 39%

22 n/a n/a 3%

59 n/a n/a 8%

Month Target Annual Goal

Annual 
Progress

936 936 936 100%
  112 
(YTD) 10% 10% 12%

22 n/a n/a 2%

79 n/a n/a 8%

Monthly Year-To- Date

Annual Goal
(Contract Limit 

310)

Annual
Progress 
(Calendar)

Annual Progress 
(Program Year)

250 365 308 68% 119%

Breakfast Lunch Snack

19,277 16,868 17,599

Meals
Allocated 

(CACFP/HS)

# of Meals 
Served

% of Meals Served
52,917/21,171 58,467 79%

122 746

122 746

Program/Work Unit Head Start Preschool & Early Head Start

Head Start/State Child Development Division/ 
Yolanda Gonzales

Carol Hendricks
May 1, 2025 - May 31, 2025

Program Description
Head Start provides high-quality, early childhood education to children ages zero to five years old through part-day, full-day, and home- based options. The program has a 
holistic approach, not only addressing the needs of the child but teaching parents to become advocates and skilled providers for their children through its Parent Policy 
Council and Family Engagement programs. CAPK offers Head Start and Early Head Start services throughout Kern and San Joaquin counties.

Early Head Start (ages 0-3) (FNPI 2a, 2b, 2c, 2c.1,2d, SRV 2b, 7a)

Reportable/Funded Enrollment

Disabilities

Over Income 101%-130% (up to 35%)

Over Income 131% and up (up to 10%)

Head Start Preschool (ages 3-5) (FNPI 2a, 2b, 2c, 
2c.1,2d,SRV 2b, 7a)

Reportable/Funded Enrollment

Disabilities

Over Income 101%-130% (up to 35%)

Over Income 131%  and up (up to 10%)

Home Visiting Program (SRV 2cc, 7a)

Enrollment

Central Kitchen Total Meals Delivered

Meals and Snacks 53,744

Child and Adult Care Food Program (CACFP)
(Note: The data represents information from April 2025)

Total Meals Delivered
Meals and Snacks (SRV 5ii) 74,088

Household Services Month             YTD
Eligbility Determination (SRV 7b) (January 2025-December 2025)

Total Community Services

Program Description

Explanation (Over/Under Goal Progress)
For May 2025, we have met our goals with our full-enrollment initiative. This is the sixth consecutive month reaching the benchmark set
by the Office of Head Start. 

Progress Towards Goal

Goal III:  Health and Safety:  Strengthen standards of practice for 
mitigating risk through expanding our culture of child health and safety. 

Objective A:  The program will expand tools and resources necessary to ensure we have a standard of 
practice focused on protecting child safety and preventing and identifying child abuse before June 
2026.  For example, Bee Safe and iLookOut training, a free online professional development course 
focused on protecting child safety and preventing and identifying child abuse.                                                                                                       
` Progress:  Exploring new resources to enhance protecting children by recognizing the signs and 
symptoms of suspected child abuse or neglect, understanding the responsibilities of a mandated 
reporter, and supporting families when filing a mandated report.  Also, Preservice for our Homebase 
and HVP Program will be held on June 2, 2025 thru June 4, 2025.  During Preservice, training on 
identifying child abuse and mandated reporting is provided to staff.  Preservice for SJC and Kern are 
calendared for July 2025.       



1.	May 5, 2025 – Recruitment Event, Bakersfield College, Arvin Location (Primeros Pasos FSW)
2.	May 15, 2025 – Recruitment Event, Building Hope Conference
3.	May 17, 2025 – Recruitment Event, East Bakersfield Festival
4.	Part Year children are off and have received transition packets with activities to do during the summer.  Full Year children also received 
transition packets to use at home during the summer months.  These include monthly calendars with developmentally appropriate activities, crayons, 
scissors, a journal, and manipulative toys for counting.  
5.	In the classrooms Summer Fun has started, and children are exploring taking care of pets and gardening.  The 2025-2026 School Readiness Goals 
have been developed; the School Readiness committee was able to review and share feedback, Policy Council approved in May. The School 
Readiness Goals will be shared with the Board of Directors for approval in June.  

`



BUDGETED EXPENDITURES

Head Start/Early Head Start Program Operations, 
Training & Technical Assistance, 
Child & Adult Care Food Program,
California Department of Education

 2025-26 
Approved 

 2025-26 
Projected 

 VARIANCE 
increase 

(decrease) Comments

PERSONNEL 31,307,952       30,202,973               (1,104,979) Cost sharing allocation with SJCOE

FRINGE BENEFITS 9,762,616         10,122,500                   359,884 Projected increase in benefit costs

TRAVEL 279,536            279,536                                    - 

EQUIPMENT -                        -                                                - 

SUPPLIES
Office Supplies 167,400            171,400                            4,000 Based on PY actual expenses

Child and Family Services Supplies 953,427            1,162,547                     209,120 Based on PY actual expenses

Food Services Supplies 93,000              96,500                              3,500 Projected increase in costs

Other Supplies (e.g. janitorial, training) 219,291            300,416                          81,125 Projected increase in costs

TOTAL SUPPLIES 1,433,118         1,730,863                     297,745 

CONTRACTUAL
Administrative Services 100,000            100,000                                    - 
Training & Technical Assistance 38,880              38,880                                      - 
Other Contracts 1,087,524         1,390,623                     303,099 Increase in Partnership rates

TOTAL CONTRACTUAL 1,226,404         1,529,503         303,099            

CONSTRUCTION
Construction Projects -                        -                                                - 
TOTAL CONSTRUCTION -                        -                                                - 

OTHER
Rent 1,131,207         1,047,607                      (83,600) Vacancy at Willow CDC

Mortgage -                        -                                                - 
Utilities, Telephone 1,352,700         1,376,950                       24,250 Projected CPI increase

Building & Child Liability Insurance 119,700            142,700                          23,000 Projected CPI increase

Building Maintenance/Repair 1,098,141         1,363,727                     265,586 Projected increase in costs

Local Travel (children) -                        -                                                - 
Nutrition Services 1,971,795         1,812,367                    (159,428) Adjust to actuals

Child Services Consultants 100,332            116,832                          16,500 Projected increase in costs

Volunteers 4,937                4,937                                        - 
Parent Services 16,305              16,805                                 500 Projected increase in costs

Publications/Advertising/Printing 110,750            110,750                                    - 

Training or Staff Development 201,705            201,705                                    - 
Other 588,805            635,805                          47,000 Projected increase in costs

TOTAL OTHER 6,696,377         6,830,185                     133,808 

INDIRECT 4,917,784         4,928,227                       10,443 Increase due to change in MTDC

BUDGETED EXPENDITURES 55,623,787    55,623,787    -                     
REVENUES

STATE & FEDERAL REVENUES
 2024-25 

Approved 
 2025-2026 
Projected 

 VARIANCE 
increase 

(decrease) Comments

Head Start/EHS Program Operations 39,569,892       39,569,892                               - 

Head Start/EHS Training & Technical Assistance 521,532            521,532                                    - 

Estimated Child & Adult Care Food Program 1,856,259         1,856,259                                 - 
Estimated California Department of Education 13,676,104       13,676,104                               - 

TOTAL STATE & FEDERAL REVENUES 55,623,787    55,623,787    -                     

SUMMARY - 2025-2026
TOTAL REVENUES 55,623,787    
TOTAL BUDGETED EXPENDITURES 55,623,787    
DIFFERENCE -                     
ESTIMATED HS/EHS ADMINISTRATIVE COST RATE: 13.38%

HEAD START & EARLY HEAD START

CHILD AND ADULT CARE FOOD PROGRAM

STATE OF CALIFORNIA EARLY CHILDHOOD EDUCATION FUNDING
2025-2026 COMBINED BUDGET DETAIL

Page 1 of 1 Revised 5/28/2025



 
 

MEMORANDUM 
 

To: Policy Council Planning Committee 
  
From: Sylvia Ortega, Quality Assurance Administrator 
  
Date: June 10, 2025 
  
Subject: Agenda Item XX: FY 2024-2025 Program Self-Evaluations (CSPP, CMAP, 

CCTR, CMIG  – Info Item 
 

____________________________________________________________________ 
 
The Head Start/State Child Development Division and the Migrant Childcare Program conduct the annual 

program self-evaluation (PSE) for their state contracts: General Child Care & Development (CCTR), California 

Migrant Child Care Program (CMIG), California State Preschool Program (CSPP), and Migrant Alternative 

Payment Program (CMAP). 

The state funds allow the Head Start program to offer a full day/full year program option for families, and the 
CMAP program to provide subsidies for eligible families allowing them to afford access to childcare. Agencies 
are required to complete and submit a PSE that includes review findings and written tasks for ongoing program 
quality improvement and self-monitoring. This evaluation is for the period of July 1, 2024, through June 30, 
2025. 
 
The PSE process consists of evaluating and analyzing the following components of the program based on the 
use of the California Department of Education (CDE) and California Department of Social Services (CDSS) 
Program Instruments: family files, family engagement, program quality, administrative, and fiscal/audit. The 
PSE process also includes an assessment and analysis of the program by parents using the Desired Results 
Parent Survey, the Desired Results Developmental Profiles (DRDP), and the Environment Rating Scales (ERS). 
 
In accordance with Title 5 CCR, the program met all standards of the state contract requirements. Based on the 
results from the parent survey, the program will focus on the following goals: 

• CSPP: Increase knowledge of Pyramid Model, by providing workshops, newsletters and sessions to 
support positive discipline.  

• CSPP: Highlight teacher's education/experience- share staff bios at trainings. 

• Increase knowledge and understanding of the Pyramid Model Framework to strengthen teaching 
practices and to support children and families. Will provide annual Pyramid Model training and 
workshops for families and staff.  

• Increase teacher's knowledge and understanding of STEM (Science, Technology Engineering and 
Math) learning. Will provide training to teachers on Loose Parts and STEM learning. We will host the 
annual Family Night and Highlight Fair: families will be invited to participate 

• MCAP: Increase provider knowledge on current program policies, services and practices. Increase 
provider participation and target the completion of a dedicated program website to facilitate access to 
downloadable forms, program materials, information and targeted communication.  

• MCAP: Increase access to essential resources to program families, including food, clothing, housing, 
employment opportunities and bill pay assistance. Strengthen and standardize our community resource 
binder to ensure all available resources are easily accessible for referrals upon request. Participate in 
community partnerships and collaboration.  

 
Attachments: 
2024-2025 CDE Program Self-Evaluation (CSPP) 
2024-2025 CDSS Program Self-Evaluation (CCTR, CMIG, CMAP) 







































Fiscal Year 2024-2025 Program Self-Evaluation Survey for Child
Care and Development Programs

2. Contractor Information

1. Contractor name:

Community Action Partnership of Kern

2. Contractor vendor number:

Y320

3. Program Director name:

Yolanda Gonzales

4. Program Director email:

sortega@capk.org

5. Select all contract types held:

General Child Care and Development (CCTR)
Migrant Alternative Payment Program (CMAP)
Migrant Child Care and Development (CMIG)

6. One or more of the direct contracts held by the agency provide services through a Family Child Care Home
Education Network. (CCTR, CMIG, or CFCC)
 

No

7. Select all types of General Child Care and Development (CCTR):

Centers

8. Select all types of Migrant Child Care and Development (CMIG):

Centers

9. Select all age groups served:

Infant (birth to 18 months)
Toddler (18 to 36 months)
Preschool (3 years old to enrollment in transitional kindergarten or kindergarten)
School age (transitional kindergarten or kindergarten to 13 years old, or children with exceptional needs up to 21 years
of age)

10. Name of staff completing the survey:

Sylvia Ortega

11. Email of staff completing the survey:

sortega@capk.org

12. Are you a contractor that serves in Los Angeles or Ventura County that has been impacted by the state of
emergency related to the wildfires? Impacted is defined as contractors who were subject to the evacuation
orders or warnings, and/or experienced a complete loss or significant damage to property as a result of the fire.

No

3. Dimension I: Family Files



13. Agency has completed a file review from each contract type held. If any of the files reviewed were missing
eligibility or need criteria, the program shall include within their program action plan steps to adjust practices to
ensure all documentation collected meets eligibility and need requirements.
Has the contractor met this requirement?

Yes

14. Describe the agency’s internal procedures to review family data files continuously to ensure all
documentation needed to certify families for services is collected and verified.

The Selection Criteria form assigns point values to applicants. Children who are homeless/foster care receive the
highest points, followed by families who receive public assistance and then by other income-eligible families. To
determine the next child for enrollment, a report is generated from the child database, and the applicant with the highest
point total is selected.
The department trains and monitors staff on the eligibility determination process. During E&A staff probationary period,
all applications are dual coded by their supervisor. There are hands on continuous feedback to ensure accuracy. The
department has a tiered monitoring approach to file reviews. QA team conduct a third tiered review.

CMAP: The Program has a comprehensive and collaborative approach to compliance through structured file reviews
and active staff involvement. To strengthen these efforts, we established a dedicated QA over the past two years. This
team is responsible for conducting ongoing self-assessments of program files, policies, procedures, and best practices
to ensure full adherence to regulatory requirements. They perform regular monthly file reviews, deliver targeted
individual and group training sessions, and proactively identify upcoming regulatory changes. This enables the program
to implement timely and effective adjustments to its service model, ensuring CQI. CMAP maintains a high standard of
accountability and program integrity across all operational areas.

4. Dimension I: Family Files

15. Self-Certification. Contractor has implemented internal procedures to ensure that payments to providers are
made within 21 days of receipt of a complete and accurate record. Complete record contains name of the child
receiving services, actual times child entered and left daily, and signatures of the provider and the parent at the
end of the month attesting under penalty of perjury that the information provided on the attendance record or
invoice is accurate.

 Has the contractor met this requirement?

Yes

5. Dimension I: Family Files

16. Program maintains documentation of attendance recording and reporting consistent with certified hours of
care. Evidence of completed daily attendance records and best interest days are maintained. 
Has the contractor met this requirement? 

Yes

6. Dimension II. Family Engagement

17. Families with children enrolled in the programs are selected according to the priorities of that program.
(Select all that apply)

Contractor maintains a waiting list or central eligibility list by contract type
Families are enrolled according to the priorities of the program
Written information for families includes the priorities for the program and describes how family selection occurs

18. Parent Education and Involvement: Describe the education and involvement opportunities for parents.
Responses shall be inclusive of Parent Advisory Committee activities, parent education opportunities, parent
orientation, parent conferences and family engagement activities. 

Parents have opportunities for involvement within the program in a variety of ways, most notably through participation as
an elected member of the PAC. This elected position is an opportunity available to parents of children enrolled in each
program option. At the foundation level all parents of enrolled children are members of their respective parent
committee. Parent Committees conduct meetings monthly, with an array of topics. Parents receive information from
community speakers or program staff about resources and activities that promote school readiness. There is an
electoral process conducted at parent meeting level which provides an opportunity for parents to be elected to the
Regional Parent Committee. The RPC members have greater involvement and responsibilities. Annual parent
orientations are provided to all families, along with opportunities for parental workshops and activities. Teachers conduct
parent conferences by sharing child assessment data and obtain input from families.

7. Dimension II. Family Engagement



19. Describe the process used for identification of any health and social services needed by the family or for the
child(ren). Include in the response the process for referring and conducting follow-up to ensure families were
connected to the requested support and/or resources.

Prior to entry, the Family Service Worker meets with each family to identify the child's needs by completing a health and
nutritional history. The Family Service Worker and Health Content Specialist review the child's immunizations to identify
if they are up to date on schedule of age-appropriate preventive health care prior to entry. The child's physical exam
and health and nutrition histories are reviewed by the Family Service Workers and Content Area Specialist to identify if
the child has a medical or nutritional condition needing further follow-up. Referrals are followed up by Content Area
Specialists to ensure that resources and information are provided to the families. Children's health and family referrals
data is entered into a system for tracking and ensuring children and families' needs are met. 

Each family completes a Childcare Results (CCR) parent survey at the beginning of the school year to identify their
needs, strengths, interests, and aspirations. After the survey, the Family Engagement Specialist meets with the Site
Supervisor and the Family Service Worker from each center to review the results and identify the next steps to assist the
families in meeting their needs. The Family Service Worker engages with each family on their caseload to participate in
partnership-building with parents to establish mutual trust and identify goals. The Family Service Worker meets with
families in need of referrals. Families are connected with community agencies.

8. Dimension III. Program Quality

20. Written information for families: Program has provided written policies to child’s parents or legal guardians
of the limitations on disenrollment, including suspension and expulsion. This notification shall be in writing and
shall inform parents on how they may file an appeal, to the department, in the event of the suspension or
expulsion of a child. Has the contractor met this requirement

Yes

21. Program has documentation of policies and procedures outlining suspension and expulsion and as to which
behaviors would warrant an expulsion that meet the requirements outlined in the Child Care Bulletins for
Expulsion And Suspension Procedures In Child Care And Development Programs

Has the contractor met this requirement?

Yes

22. Describe the training and resources provided to children, families, and providers (if applicable) to support
the social emotional development of children in the program and inclusive practices used to help children
exhibiting serious and persistent challenging behaviors.

Family Wellness and Education staff provide supportive child, teaching and parenting practices which promote positive
behavior and social emotional learning strategies. The program implements the Pyramid Model Framework and uses it
to enhance teaching practices to reduce and support children with challenging behaviors. Teachers receive ongoing
training, including mentoring and coaching on Pyramid Model. Additionally, we have a certified Pyramid Model trainer.
Our Pyramid Model Leadership team is comprised of staff, administration, and is open to parents. The Leadership Team
meets monthly to discuss the implementation of the Pyramid Model, highlight exemplary teaching practices and review
agency benchmarks. We provide an annual family workshop used to support families in learning strategies and
techniques such as emotional literacy. A monthly newsletter is created and shared with families and staff. The
newsletter includes the Backpack Connection Series and other resources.

9. Dimension III: Program Quality

23. Each site/home has a current license issued by Community Care Licensing or Classroom/Family Childcare
Home meets Criteria of License Exempt Status per Health & Safety Code Section 1596.792.

Has the contractor met this requirement?

Yes

10. Dimension III. Program Quality

24. Contractor has met the applicable staff-child ratios for the contract types held (WIC 10275(a)(3) and 5 CCR
18290).
Has the contractor met this requirement?
Optional form for direct service center-based programs: CCD 36 Staff-Child Ratio Schedule

Yes

11. Dimension III. Program Quality

//surveygizmolibrary.s3.amazonaws.com/library/718792/CCD36.pdf


25. Program has completed Environment Rating Scale(s) on all classroom(s)/home(s).
Has the contractor met this requirement?

Yes

26. Program has completed Environment Rating Scale(s) Summary of Findings on all classroom(s)/home(s).
Has the contractor met this requirement?

Yes

12. Dimension III. Program Quality

27. The program includes a nutrition component that ensures children are provided with nutritious meals and
snacks during the time in which they are in the program. The meals and snacks are culturally and
developmentally appropriate and meet the nutritional requirements specified by the federal Child and Adult Care
Food Program (CACFP) or the National School Lunch Program (NLSP). A list of any children with food allergies
is regularly updated and available to all staff preparing and/or serving food.

Has the contractor met this requirement?

Yes

13. Dimension III. Program Quality

28. DRDP Online upload is complete for each rating period.
Has the contractor met this requirement?

Yes

29. Program has completed Summary of Findings on all Classroom(s)/Home(s).
Has the contractor met this requirement?

Yes

30. Describe the program’s process for providing developmentally, linguistically, and culturally appropriate
activities to children in the program that aligns with individual and classroom/home DRDP data.

We celebrate the cultural and linguistic diversity that exists in our program. We promote bilingualism and encourage
English acquisition. Teaching staff receive training in developmentally appropriate practices and responsiveness to dual
language learners. Teachers encourage children to speak in their home language, we provide bilingual dual-language
books, songs, and cultural materials to support language development for teachers, children and families. Teaching staff
complete an initial home visit with families prior to entry to learn about the family's culture, and child-rearing practices to
incorporate them into the child's daily routines.
Teachers partner with families to learn about languages spoken in the home from enrollment and use the information
shared to reflect on the environment and routines. Throughout the school year, families give input for lesson planning
and partner with teachers to capture observations. Teachers use the DRDP reports to complete individual child
development progress forms to identify strengths and needs which support weekly individualized activities. Staff collect
authentic assessment data throughout assessment periods using child observations. Teachers individualize and plan
for all children. Families are asked to contribute by providing their input to lesson plans, child observations and during
the child's conference by sharing relevant information with teachers. 

14. Dimension III. Program Quality

31. Each contractor/ operating two or more sites or a contractor operating through a Family Child Care Home
Education Network  has a qualified Program Director.
Has the contractor met this requirement?

Yes

32. Each program with more than one site has a qualified Site Supervisor at each site.

Yes

33. Each site has qualified Teachers.

Yes

34. What percentage of your qualified teachers hold Associate Teacher Permits?
Applies to CCTR, CMIG, and CHAN / Does not apply to CFCC
 

6



35. Describe agency practices and procedures to recruit and retain qualified staff. 
Applies to CCTR, CMIG, and CHAN / Does not apply to CFCC

CAPK developed a compensation schedule to continue its goal to be an employer of choice and attract and retain a
high-quality workforce. Compease, a comprehensive, automated salary administration program was purchased. It helps
maintain accurate and competitive pay rates customized to our industry, and manage merit increases and annual
updates. All positions were evaluated and properly rated in the system. This resulted in a new salary schedule effective
March 2024 leading to increased wages for direct services staff and an influx of new candidates due to the increased
wages. The program also recognizes the importance of having a comprehensive benefits program that promotes health
and wellness. The new robust program is affordable to staff, since the program absorbed the majority of costs (70%
minimum for families and up to 90% for employee only coverage) leveraging the playing field with our closest
competition, school districts.
Our New Hire Mentorship Program is designed to foster growth and development within our organization by providing
structured support to new staff members. This initiative was inspired by the need to ensure that new hires have a clear
understanding of their roles and responsibilities and are equipped with the necessary knowledge and skills to succeed.
Experienced employees who demonstrate strong leadership and communication skills are chosen as mentors. They
play a crucial role in guiding new hires through their initial stages in the company. New employees participate in an
orientation program that introduces them to company culture, values, and expectations. This lays a foundation for their
journey within the organization. To ensure the program's success, we gather feedback and assess its impact through
various methods: Surveys and Feedback Forms, Goal Attainment Tracking, Engagement Measurement, Assessing
Outcomes. Overall engagement and satisfaction with the program are assessed to ensure it continues to meet the
needs of new employees.
Through this mentorship program, we aim to create an environment where new hires feel supported, valued, and
prepared to contribute to the success of our organization. This approach not only benefits the individual employees but
also strengthens our company culture and productivity.

15. Dimension III. Program Quality

36. Describe some of the staff development opportunities provided to staff/providers. Include the process for
using data to identify the training opportunities provided to staff and/or providers. In the response include how
Program Self-Evaluation and other data sources are used to determine the training needs of staff and/or
providers. 

The program offers continuous education opportunities, including workshops, seminars, and courses relevant to their
position. Centers are closed on cohort closure days to allow staff sufficient time for training without being in the
classroom. All trainings are intentional and based on data collected through the program's ongoing monitoring process,
and includes the review of child developmental assessments data, developmental and behavioral screenings, health,
nutrition and family data. The data is reviewed and analyzed by administrative team members and content specialists to
streamline processes, determine areas needing specific improvements and to address potential areas of concern or
non-compliances. Training is provided to ensure that compliance is maintained for continuous quality improvement and
outcomes across all service areas. Data obtained from the results of the Program Self Evaluation are shared with staff
and plans are put in place to set goals. 

All Head Start & Early Head Start center and home-based staff complete a Professional Growth Plan each school year.
This SMART goal setting process allows staff to plan for a short- and long-term goals and are monitored through two
benchmark periods. In the Fall, we begin the goal setting process; supervisors are able to identify specific support
and/or resources to each staff member. In the Spring, we follow up on previously set goals to identify if any progress
has occurred or if additional information is needed to support staff as they work on achieving their goal(s). 

Each school year, the administrative team works collaboratively on the training calendar for all positions in our center
and home-based programs. The training selected/designed are connected to state and federal standards/regulations.
We also utilize agency data in support of training's that is deemed a higher priority. This process allows us to ensure
that staff receive the required training that supports their position. 

All staff are provided with annual trainings to support best practices in Care & Supervision/Licensing, SIDS-sudden
infant death syndrome and Bloodborne pathogens. 

CMAP: The program provides comprehensive support to staff through ongoing training, clear communication, and
access to essential tools and resources. Regular supervision, peer collaboration, and professional development
opportunities promote continuous improvement and effective service delivery. Staff well-being is prioritized through
wellness initiatives and a respectful, inclusive work environment. Performance feedback and recognition further
encourage growth, motivation, and a strong sense of team commitment to program goals.

37. Program has a process for orienting new staff. Documentation is maintained on the training and resources
provided to new staff and/or providers.

Yes



16. Dimension IV. Administrative

38. Contractor has a current inventory containing all the required elements listed in Funding Terms &
Conditions (FT&Cs):
Description
Serial number or other identification number
The source of funding
The acquisition date
The cost
The location, use and condition
Any ultimate disposition date including date of disposal and sale price if applicable

Has the contractor met this requirement?

Yes

39. Program maintains documentation of most recent physical check of the inventory. If no purchases were
made it is documented on the inventory form. An authorized representative signs the inventory record at least
once every two years.
Has the contractor met this requirement?

Yes

40. For non-Local Education Agency (LEA): contractor has a procedure for competitive purchases of equipment
and services.

I am a Local Education Agency (LEA) and follow Public Contract Code (PCC)

17. Dimension IV. Administrative

41. Describe two goals for your program. Include in your response; the data collected to identify the goal, and
the action steps to be taken to improve the practice or program requirement. 

Goal 1: Increase knowledge and understanding of the Pyramid Model Framework to strengthen teaching practices and
to support children and families. Parent survey results were analyzed, where it was found that parents wanted additional
support in discipline procedures that the agency utilizes. Action Steps: CAPK will provide annual Pyramid Model training
and workshops for families and staff. The program will encourage families to attend the monthly Pyramid Leadership
Meetings to increase their knowledge and strategies on the Pyramid Model to reduce challenging behaviors.
Additionally, we will increase the number of Pyramid Train the Trainers for our program. 

Goal 2: Increase teacher's knowledge and understanding of STEM (Science, Technology Engineering and Math)
learning. Parent connecting with staff: education and knowledge of staff
Action Steps: Provide training to teachers on Loose Parts and STEM learning. We will host the annual Family Night and
Highlight Fair. We will invite families to participate in workshops and activities at the center that promote STEM learning.

MCAP: Goal 1 increase provider knowledge on current program policies, services and practices. 
Action Steps: Target increased provider participation in completion of our provider surveys, one on one targeted
trainings, and program informational meetings held yearly. Program will target the completion of a dedicated program
website to facilitate access to downloadable forms, program materials, information and targeted communication. 

MCAP Goal 2: Increase access to essential resources to program families, including: food, clothing, housing,
employment opportunities and bill pay assistance. 
Action Steps: Strengthen and standardize our community resource binder to ensure all available resources are easily
accessible for referrals upon request. Participate in community partnerships and collaboration to increase awareness
and access. 



42. Parent Survey: Describe the results of the parent survey and the action plans to address the feedback
received from parents.

In April 2025, the parents took the survey in their home language with 815 completed surveys. The Parent Survey
results identified two areas where parents wanted to receive additional information or training. 1. Parents would like to
learn more about the program's discipline procedures. The program will increase parent knowledge of the Pyramid
Model, by providing an Annual Workshop and monthly newsletter on strategies to reduce challenging behaviors. The
program will have monthly parent training sessions to support positive discipline. 2. Parents would like more information
about teachers' education and experience. The program will share staff biographies with families. 

MCAP: Issued a total of 1729 surveys [1173 participant families, & 556 participant childcare providers]. Response rate
in total was 48% for a total 821 combined survey respondents. Results showed 85.54% of families responded program
services were excellent and 13.58% indicated services were good. A total of 0.88% indicated services were fair. A total
of 92.67% of childcare providers responded and 72.14% indicated services were excellent, 20.53% indicated their
participation was good and 6.16% indicated it was fair. Most common item requested was more information on when
the families were planning to terminate services. This will be an item to be included in our strategic planning for the next
FY ongoing program improvement plan. The program will strengthen website resources to facilitate access to providers.

43. Briefly describe how staff and board members were a part of the self-evaluation process.

At the beginning of the school year, staff collaborate to create a program planning calendar which is presented to
governance for review. Program staff develop a written list of tasks needed to modify the program in order to address all
areas of improvement. Staff completed/reviewed the ERS, DRDP, parent surveys, and developed an action plan to
address areas in need of improvement. The Head Start/Early Head Start School Readiness data, plan and goals are
presented to the School Readiness Committee from the Policy Council and Board of Directors for review and approval.
The PSE is also presented to the board for input and approval.
MCAP: Inventory records are presented at least once every two years for board review. Policies and procedures along
with parent handbook are also presented to board for review periodically.

18. Dimension IV. Administrative

44. Program has completed the Agency Summary of Findings.
Has the contractor met this requirement?

Yes

45. List key findings from the agency summary of findings and the action steps that will be taken to address the
findings. If the program provides services to multiple age groups provide one key finding with action steps for
each age group served.

Key Finding 1: 19% Exploring Middle in the domain of Language and Literacy Development LLD 4 Reciprocal
Communication and Conversation. Action Steps: Read Across America to host guest readers and provide new books for
each classroom. CLASS observations will take place and mentor coaches will focus on the language dimensions and
open-ended questions during frequent conversations with children.

Key Finding 2: 38% Exploring Earlier in the domain of Cognition including math and science COG 3 Number Sense of
Quantity. Action Steps: provide training on STEM and the key findings newsletter with strategies and activities.
Observation training was provided to teaching staff. 

19. Dimension IV. Administrative

46. Program has completed Agency Summary of Findings.
Has the contractor met this requirement?

Yes



47. Using the Agency Summary of Findings describe two key findings from the ERS and what action steps the
program is taking to address the key findings. Include resources, training, or materials to address the key
findings. If the program provides services to multiple age groups provide one key finding with action steps for
each age group served.

Key Finding 1: Nature and Science
Action Steps: The program will provide the key finding newsletters. Teachers will plan outdoor activities, and the
education team will provide loose part/STEM training. 

Key Finding 2: Space and Furnishings - Display for Children.
Action Steps: The program will provide teachers with picture frames, plexiglasses, photo albums, etc. to ensure that
children's artwork is displayed in a meaningful way and within child's eyesight. Teachers will receive training in
classroom environments to ensure developmentally, and age-appropriate materials are used. Program will provide
plants, fish tanks and other materials. 

20. Dimension IV. Administrative

48. Describe the processes and procedures for conducting regular visits to providers within the network to
support implementation of the program quality requirements. (Include supporting the implementation of DRDP,
ERS, and developmentally appropriate activities)

s

49. FCCHEN contractors are required to develop processes and document their assessment of each family child
care provider within the network to ensure services are educationally and developmentally appropriate.
Describe the processes to assess each provider and what strength-based supports are provided.

s

50. Contractor, annually or as needed, reviews their Written Information for Families and Providers (if
applicable) and updates information to align with current regulations (5 CCR and Funding Terms and
Conditions), CDSS training webinars, and guidance provided through Child Care Bulletins (CCB).
Has the contractor met this requirement?
Resource: Child Care Bulletins (CCB) – By year

Yes

21. Dimension V. Fiscal/Audit

48. The program has submitted a report for each contract that is consistent with the laws for state and federal
fiscal reporting.
Has the contractor met this requirement?
Resource: Fiscal Resources

Yes

49. How will the program continue to maximize enrollment to meet the child care needs of the community?
Describe the procedures in place to increase enrollment in the program.

Recruitment and Selection Plan Committee: With collaboration with other departments and community stakeholders, the
program develops and maintains selection criteria based on data from the community needs assessment 

Monthly Recruitment Calendar – events are shared with PC, BOD, and staff.

Recruitment plans are individualized per center with the assistance of FSW/FA. Program staff attend community events
to recruit children, for example resource and immunization resource fairs 

Involvement: The program is involved in the resource fair listserv: Kern County Network for Children - Family Resource
& Collaborations Events. Staff attend specific events unique to the needs of the community, for example: MLK
Halloween Candy Giveaway. Staff also partner with Community Development Department to increase footprint within
the community

22. Dimension V. Fiscal/Audit

50. The program has submitted an acceptable financial and compliance audit within the required timelines.
Has the contractor met this requirement?
Resource: Contracting Agencies Audit Guidelines & Resources

Yes

https://www.cdss.ca.gov/inforesources/letters-regulations/letters-and-notices/child-care-bulletins
https://www.cdss.ca.gov/inforesources/child-care-and-development/fiscal-resources
https://www.cdss.ca.gov/inforesources/cdss-programs/internal-audits/contracting-agencies-audit-guidelines-and-resources


51. If findings were identified through the annual audit process how is the program adjusting practices and
processes to resolve the findings? If no findings were identified, please write N/A.

For FY ended 6/30/24

SA-2024-003 CCTR There was an $10,303 understatement of total unrestricted income.
CAP: Misstatement of expenses between categories was due to a clerical error. Greater review will be conducted by
the Finance.

SA-2024-004 CMIG There was an $869 understatement of total administrative costs.
CAP: Agency struggled using the new CDPR system implemented mid-year by CDSS. The system was difficult to
reconcile. Accordingly, there was a clerical error when completing the CDPR data entry. Staff now understands how to
reconcile entered data in the CDPR system. Greater review will be conducted by the Finance.

SA-2024-005 CMAP There was an $5,610 understatement of total other unrestricted income, an $127 overstatement of
total reimbursable expenses and $2,061,332 overstatement of total administrative costs.
CAP: Program expenses were inadvertently included in the reporting of administrative costs. The error was identified
after the final submission of CMAP data in August 2024. Greater review will be conducted by the Finance. Implemented
during the September 2024. 

SA-2024-006 CMAP-3000, CSPP-3124, and CCTR-3063 There was an understatement of $15 for center based
reserves, an understatement of $33 for alternative payment reserves, and an understatement of $6 for preschool
reserves.
CAP: When completing the reconciliation, identified errors in the allocation of interest for the reserve accounts. Greater
review will be conducted by the Finance.

23. CCD 23 Child Development Reporting Data

52. Contractor has notified their assigned consultant of any changes to the Executive Director, Program
Director, Site Supervisor(s), headquarter address or sites. Sites includes any sub contracted facilities.
Alternative Payment contracts do not include sites in CDMIS.  Contracts operated through Family Child Care
Home Education Networks have added all providers into their CDMIS profile.

Yes

53. Describe your plan to resolve and meet this requirement.

Ongoing monitoring and communication with state consultant.

24. Optional: Celebrating Promising Practices



54. Share your promising practices: Narrative

1. Fatherhood Conference: Our Second Annual Fatherhood Conference held in January 2025 was a huge success. We
had 65 parents attend. Parents attended different workshops, had access to 17 community resource tables, and learned
the five keys to strengthening families from our keynote speakers: Avery and Brian Experience, who are dynamic
motivational speakers who help organizations, teams, and individuals re-imagine one of the most important aspects of
success: Relationships.

2. New Hire Mentorship Program: Designed to foster growth and development within our organization by providing
structured support to new staff members. This initiative was inspired by the need to ensure that new hires have a clear
understanding of their roles and responsibilities and are equipped with the necessary knowledge and skills to succeed.
Program Implementation: The program is structured around the following key components to guarantee its
effectiveness:
Mentor Selection: Experienced employees with strong leadership and communication skills are chosen as mentors.
They play a crucial role in guiding new hires through their initial 
stages in the company.
Structured Orientation: Introduces employees to company culture, values, and expectations. This lays a foundation for
their journey within the organization.
Goal Setting: Mentors work with mentees to establish specific, measurable goals. This helps new hires focus on their
personal and professional development.

Evaluation and Feedback: To ensure the program's success, we gather feedback and assess its impact through various
methods:
Surveys and Feedback Forms: Regular feedback is collected from both mentors and mentees to identify areas of
improvement and celebrate successes.
Goal Attainment Tracking: Progress towards the goals set at the beginning of the program is monitored to assess
achievement and address any challenges.
Engagement Measurement: The level of interaction and communication between mentors and mentees is evaluated to
ensure a supportive relationship.

Assessing Outcomes: The program's effectiveness is measured by analyzing several outcomes:
Retention Rates: Trach retention rates of new hires to determine if the program contributes to employee satisfaction and
loyalty.
Promotion Rates: The advancement of mentees within the company is monitored as an indicator of their growth and
development.
Program Impact: Overall engagement and satisfaction with the program are assessed to ensure it continues to meet the
needs of new employees.

Through this mentorship program, we create an environment where new hires feel supported, valued, and prepared to
contribute to the success of our organization. This approach not only benefits the individual employees but also
strengthens our company culture and productivity.

3. MCAP- The program operates a food pantry to support migrant agricultural families facing food insecurity, providing
consistent access to nutritious food and essential items. This service helps meet basic needs and supports the well-
being of families working in seasonal and low-wage agricultural jobs.

55. Upload your files here, if applicable.

Flyer.png
MCAP_Brochure_2025.png
2nd_Fatherhood_Conference_2025_EHS-HS_ONLY_12-9_FINAL.pdf
Fatherhood_Conference_and_Male_Involvement.pdf
Fatherhood_Conference_Video_Link.docx

https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F718792%2F8110852%2F106-c00c44aca39403f57da0aae3a6970cbb_Flyer.png
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F718792%2F8110852%2F155-c1f57dfadb680789a08653cb2b277957_MCAP_Brochure_2025.png
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F718792%2F8110852%2F106-66c5f5416a0f274353c947fc2999eb51_2nd_Fatherhood_Conference_2025_EHS-HS_ONLY_12-9_FINAL.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F718792%2F8110852%2F46-170f2c511d6fefdff8a709f953f29037_Fatherhood_Conference_and_Male_Involvement.pdf
https://surveygizmoresponseuploads.s3.amazonaws.com/fileuploads%2F718792%2F8110852%2F245-a5b8b5fee8f487552b3fc75a86945829_Fatherhood_Conference_Video_Link.docx
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