
 

 

 

 

 

Policy Council Budget & Finance Committee Meeting Agenda  

Meeting held via Microsoft Teams:  

Meeting ID: 296 165 575 449  

May 20, 2025 

5:30 p.m. – 6:15 p.m. 

 
 

1. Welcome 

 

2. Call to order 

 

3. Roll call and establish quorum (half plus one) 

 

4. Approval of Agenda 

a. May 20, 2025 

 

5. Approval of Minutes 

a.  April 17, 2025 

 

6. Introduction of Guests 

 

7.  Public Forum 

(The public wishing to address the Policy Council Budget & Finance Committee may do so at this time; 

however, the Committee will take no action other than referring the item to staff for study and analysis.) 

 

8. Presentation/Discussion Items – Louis Rodriquez, Finance Administrator 

a. Head Start Budget to Actual Report - March 1, 2024, through March 31, 2025 

b. Early Head Start Budget to Actual Report - March 1, 2024, through March 31, 2025 

c. Head Start and Early Head Start Non-Federal Share (In-kind) Report, March 1, 2024, through 

March 31, 2025 

d. Early Head Child Care Partnerships Start Non-Federal Share (In-kind) Report, March 1, 2024, through 

March 31, 2025 

e. Head Start (No Cost Extension) Budget to Actual Report – March 1, 2023, through March 31, 2025 

f. Early Head Start (No Cost Extension) Budget to Actual Report – March 1, 2023, through  

March 31, 2025 

g. Head Start Building Proceeds for Central Kitchen– March 31, 2025  

h. Parent Local Travel & Childcare through March 31, 2025 

i. Parent Activities Funds through March 31, 2025 

 

9. Announcements 

 

10. Meeting Adjourned 

 

“Individual commitment to a group effort – that is what make a teamwork, a company work,  

a society work, a civilization work.” – Vince Lombardi 
 

 

Committee Chairperson – Gabriela Rangel 

Rene Mayhorn Williams, Ruby Cruz, Nallely Leon Delgado, Paula De La Riva 

Head Start / State Child Development 

661.336.5236 



Community Action Partnership of Kern  

Head Start / State Child Development 

Policy Council Budget & Finance Committee Meeting Minutes 

April 17, 2025 

Audio Only: (213) 204-2374 Phone Conference ID: 263 725 286# 

 

 

1. Welcome 

Members were welcomed to the meeting. 

 
2. Call to Order 

a. The meeting was called to order at 5:32 p.m.  

 

3. Roll Call and establish Quorum (half plus one) 
a. Quorum was established.  

b. Members present: Rene Mayhorn Williams, Gabriela Rangel 

c. Members not present: Ruby Cruz, Nallely Leon Delgado 
 

4. Approval of Agenda 

Rene Mayhorn Williams made a  motion to approve the agenda dated April 17, 2025; 

seconded by Gabriela Rangel. Motion carried.  
 

5. Approval of the Minutes 

          Rene Williams made a motion to approve the minutes dated March 18, 2025; seconded 

          by Gabriela Rangel. Motion carried.  

 

6. Introduction of Guests 

Guests in attendance were Louis Rodriguez, Finance Administrator and Lisa Gonzales, 

Program Governance Coordinator.  

 

7. Public Forum 

(The public wishing to address the Policy Council Budget & Finance Committee may do 

so at this time; however, the Committee will take no action other than referring the item 

to staff for study and analysis.) 

None 

 

8. Presentation / Discussion Items – Louis Rodriguez, Finance Administrator  

The Head Start Budget to Actual report for the period of March 1, 2024 through 

February 28, 2025 was presented to the committee for review and discussion. It was 

noted that 12 months have elapsed, and the fiscal year (2024-2025) is over. Louis 

continued and clarified that this does not mean the agency is done with the financials. 

There may be items that have yet to be posted to the ledger and what not, with that 

said, the next report should be a much cleaner and clearer report more accurately 

reflecting the end of the fiscal year. It was stated that the base funds for the Head Start 

grant were 99% expended with training and technical assistance funds at 100% 

expended. Louis also stated that our Non-Federal Share (inkind) is at 135%, which is 

great.  

 

The Early Head Start budget report for the same reporting period, with one hundred 

percent of the grant expired. It was noted that base funds are 83% expended, and 

training and technical assistance 100% expended.  

 

 



Details of the Non-Federal Share Report were provided as well. The reporting period was 

March 1, 2024 through February 28, 2025. In reviewing the content, it was shared that 

Harvey L. Hall through this fiscal year was at 126% of their goal, therefore their center 

exceeded their goal for the 2024-2025 fiscal year. Rene (Harvey Hall Policy Council 

Representative) shared that staff are very active about promoting and encouraging 

parents to record their inkind. Louis asked Rene if the center is recording their inkind 

online. He stated that the center is still using the paper format, adding that he is pleased 

because he has heard from other parents using the online process that there have 

been some glitches and it’s not running very smoothly. It was added that a fellow Policy 

Council member shared though her center is using the pilot online recording of inkind 

she is still waiting to receive an email invitation to do so and was worried about not 

reaching our inkind requirement but was less worried after she saw the budget reports 

at the last meeting indicating we (the program) had already surpassed the goal.  

 

In continuing to review the balance of financial reports, the Head Start No-Cost 

Extension report for the period beginning March 1, 2023, through February 28, 2025, was 

also shared and reviewed. Louis stated that this report reflects the twenty-fourth and 

final month this fiscal period. Base funds for the Head Start grant were 100% expended, 

with training and technical assistance also at 100% expended.  

 

In sharing information on the Early Head Start No-Cost Extension budget report, for the 

same period it was noted that base funds are 94% expended and 100% training and 

technical assistance funds are 100% expended. It was noted that there will be 

adjustments and ledger/journal entries made which will bring the base funds to 100% 

expended after all activity has been completed. There won’t be any new expenses 

made. 

 

In reviewing the Head Start building proceeds for the Central Kitchen, it was shared that 

as of February 2025, 2.9 million dollars have been spent on this project which is 89.3% of 

the project’s budget. Louis shared there is still a balance of $360,000 to be expended. 

He added that finance is still awaiting final invoicing for this project. Once all 

outstanding items have been received and paid this will complete the project. It was 

also noted that physically the project may be completed but from a finance standpoint 

because all vendors/contractors have not yet submitted their invoices or paid out the 

project appears as though it is still open. Louis added that the operation of the facility 

would not be hindered by any unreceived invoices, as long as the facility has all the 

items it needs to function it will be in service. Additionally, asked if expenses to operate 

the Central Kitchen would be something the Policy Council would see it was stated no, 

because while Head Start does subsidize part of the expenses with the Central Kitchen, 

they had their own funding from a different grant.  

 

The parent local travel and childcare report was provided for the period ending 

February 28, 2025. It was noted there was $365 in Head Start expenditures and Early 

Head Start had expenditures of $205. In reviewing the parent activities report it was 

shared there has been $2913 expended from the Head Start grant and $1662 

expended from the Early Head Start grant for the period ending February 28, 2025. 

 

9. Announcements 

Lisa reminded members about the upcoming Policy Council meeting, next Tuesday, 

April 22, 2025. She added that the Council will have the opportunity to consider 

membership of another Community Representative who is from First 5 Kern. Members 

will also be provided a presentation from Yadira Vargas with Kern County Network for 



Children who will bring a spotlight to child abuse prevention as April is Child Abuse 

Prevention month.  

 

Rene referenced an email noting that iPads will be available to members for the 

upcoming Policy Council meeting and asked what that is going to look like. Lisa stated 

that an iPad will be set up at each members’ station where they will be seated and the 

Policy Council packet will already be displayed that way members can follow along 

and refer to the packet individually. In continuing Lisa stated that this is what the Board 

of Directors does as well, adding that it can be a lot to print a large packet and then to 

send out via postal mail and hope it is received or if emailed we cannot expect 

members to print therefore the iPad seemed like a great solution. Gabriela stated that it 

is helpful to receive the packet via email because then she can bring it up on her 

device and refer to whatever page is being discussed. Rene was in favor of going 

green as well and saving paper.  

 

The next Policy Council Budget & Finance meeting will be held via Microsoft Teams on 

Tuesday, May 20, 2025 at 5:30 p.m. 
 

10. Adjournment 

The meeting was adjourned at 5:51 p.m.  































MONTH
 BEGINNING 

BALANCE 

 SPENT 
THIS 

MONTH 

 SPENT 
YEAR-TO-

DATE 
 REMAINING 

BALANCE 

% OF 
YEAR 

ELAPSED

% OF 
BUDGET 
SPENT

MARCH 2025 1,350.00$    97.45$         97.45$         1,252.55$    8% 7%

APRIL 2025 1,252.55$    -$             97.45$         1,252.55$    17% 7%

MAY 2025 1,252.55$    -$             97.45$         1,252.55$    25% 7%

JUNE 2025 1,252.55$    -$             97.45$         1,252.55$    33% 7%

JULY 2025 1,252.55$    -$             97.45$         1,252.55$    42% 7%

AUGUST 2025 1,252.55$    -$             97.45$         1,252.55$    50% 7%

SEPTEMBER 2025 1,252.55$    -$             97.45$         1,252.55$    58% 7%

OCTOBER 2025 1,252.55$    -$             97.45$         1,252.55$    67% 7%

NOVEMBER 2025 1,252.55$    -$             97.45$         1,252.55$    75% 7%

DECEMBER 2025 1,252.55$    -$             97.45$         1,252.55$    83% 7%

JANUARY 2026 1,252.55$    -$             97.45$         1,252.55$    92% 7%

FEBRUARY 2026 1,252.55$    -$             97.45$         1,252.55$    100% 7%

MONTH
 BEGINNING 

BALANCE 

 SPENT 
THIS 

MONTH 

 SPENT 
YEAR-TO-

DATE 
 REMAINING 

BALANCE 

% OF 
YEAR 

ELAPSED

% OF 
BUDGET 
SPENT

MARCH 2025 500.00$       54.81$         54.81$         445.19$       8% 11%

APRIL 2025 445.19$       -$             54.81$         445.19$       17% 11%

MAY 2025 445.19$       -$             54.81$         445.19$       25% 11%

JUNE 2025 445.19$       -$             54.81$         445.19$       33% 11%

JULY 2025 445.19$       -$             54.81$         445.19$       42% 11%

AUGUST 2025 445.19$       -$             54.81$         445.19$       50% 11%

SEPTEMBER 2025 445.19$       -$             54.81$         445.19$       58% 11%

OCTOBER 2025 445.19$       -$             54.81$         445.19$       67% 11%

NOVEMBER 2025 445.19$       -$             54.81$         445.19$       75% 11%

DECEMBER 2025 445.19$       -$             54.81$         445.19$       83% 11%

JANUARY 2026 445.19$       -$             54.81$         445.19$       92% 11%

FEBRUARY 2026 445.19$       -$             54.81$         445.19$       100% 11%

Prepared by: Louis Rodriquez
April 13, 2025

HEAD START

EARLY HEAD START

COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT TRAVEL & CHILD CARE (6115)

2025-2026



MONTH
 BEGINNING 

BALANCE 
 SPENT THIS 

MONTH 

 SPENT 
YEAR-TO-

DATE 
 REMAINING 

BALANCE 

% OF 
YEAR 

ELAPSED

% OF 
BUDGET 
SPENT

MARCH 2025 9,210.00$     230.87$        230.87$        8,979.13$     8% 3%

APRIL 2025 8,979.13$     -$             230.87$        8,979.13$     17% 3%

MAY 2025 8,979.13$     -$             230.87$        8,979.13$     25% 3%

JUNE 2025 8,979.13$     -$             230.87$        8,979.13$     33% 3%

JULY 2025 8,979.13$     -$             230.87$        8,979.13$     42% 3%

AUGUST 2025 8,979.13$     -$             230.87$        8,979.13$     50% 3%

SEPTEMBER 2025 8,979.13$     -$             230.87$        8,979.13$     58% 3%

OCTOBER 2025 8,979.13$     -$             230.87$        8,979.13$     67% 3%

NOVEMBER 2025 8,979.13$     -$             230.87$        8,979.13$     75% 3%

DECEMBER 2025 8,979.13$     -$             230.87$        8,979.13$     83% 3%

JANUARY 2026 8,979.13$     -$             230.87$        8,979.13$     92% 3%

FEBRUARY 2026 8,979.13$     -$             230.87$        8,979.13$     100% 3%

MONTH
 BEGINNING 

BALANCE 
 SPENT THIS 

MONTH 

 SPENT 
YEAR-TO-

DATE 
 REMAINING 

BALANCE 

% OF 
YEAR 

ELAPSED

% OF 
BUDGET 
SPENT

MARCH 2025 5,245.00$     129.87$        129.87$        5,115.13$     8% 2%

APRIL 2025 5,115.13$     -$             129.87$        5,115.13$     17% 2%

MAY 2025 5,115.13$     -$             129.87$        5,115.13$     25% 2%

JUNE 2025 5,115.13$     -$             129.87$        5,115.13$     33% 2%

JULY 2025 5,115.13$     -$             129.87$        5,115.13$     42% 2%

AUGUST 2025 5,115.13$     -$             129.87$        5,115.13$     50% 2%

SEPTEMBER 2025 5,115.13$     -$             129.87$        5,115.13$     58% 2%

OCTOBER 2025 5,115.13$     -$             129.87$        5,115.13$     67% 2%

NOVEMBER 2025 5,115.13$     -$             129.87$        5,115.13$     75% 2%

DECEMBER 2025 5,115.13$     -$             129.87$        5,115.13$     83% 2%

JANUARY 2026 5,115.13$     -$             129.87$        5,115.13$     92% 2%

FEBRUARY 2026 5,115.13$     -$             129.87$        5,115.13$     100% 2%

April 13, 2025

EARLY HEAD START

HEAD START

COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT ACTIVITIES (7175)

2025-2026
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