
DATE February 12, 2025 

TIME 12:00 pm 

LOCATION CAPK Administrative Office 
Board Room 
1300 18th Street, 3rd Floor 
Bakersfield, CA 93301 

Program Review & Evaluation Committee Agenda 

1. Call to Order

2. Roll Call

Gina Martinez (Chair) Yolanda Ochoa 
Gema Perez 

3. Public Comments

The public may address the Committee on items not on the agenda but under the jurisdiction of the Committee.
Speakers are limited to 3 minutes.  If more than one person wishes to address the same topic, the total group time for
the topic will be 10 minutes.  Please state your name before making your presentation.

4. Program Presentation

a. Head Start/ State Child Development, presented by Letisha Brooks, Center Based Program Administrator
(p.3-13)

5. New Business

a. January 2025 Program Reports – Action Item (p. 14-53)
1. Housing & Supportive Services

• Coordinated Entry Services (CES)

• M Street Homeless Navigation Center

• CalAIM – Homeless Services

• Adult Re-entry Program
2. Health & Nutrition Services

• CalFresh Healthy Living

• Food Bank

• Migrant Childcare Alternative Payment (MCAP)

• Women Infant and Children (WIC)
3. Youth & Community Services

• East Kern Family Resource Center (EKFRC)

• Oasis Family Resource Center

• Energy, Weatherization & Utility Assistance

• Friendship House Community Center (FHCC)

• Shafter Youth Center (SYC)

• Volunteer Income Tax Assistance (VITA)
4. Operations

Pritika Ram, Chief Business Development 

Officer 
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Community Action Partnership of Kern  
Program Review & Evaluation Committee Agenda 
February 12, 2025 
Page 2 of 2 

• Maintenance

• Information Technology

• Data Services

• Risk Management
5. Community Development

• Grant Development

• CAPK Foundation

• Outreach & Marketing

• 211 Kern Call Center

• Community Schools Partnership Program (CSPP)

b. January 2025 - Application Status Report & Funding Profiles –
Action Item (p.54-58)
a. Application Status Report
b. Small Funding Profiles ($50,000 and under)

Karen Vazquez, Senior Grant Analyst 

c. January 2025 Head Start/State Child Development
Division/Program Monthly Activity Report – Action Item
(p. 59-60)

Carol Hendricks, Enrollment and Attendance 

Manager 

6. Committee Member Comments

7. Next Scheduled Meeting
Program Review & Evaluation Committee
12:00 pm
March 12, 2025
CAPK Administrative Office, Board Room
1300 18th Street, 3rd Floor
Bakersfield, CA 93301

8. Adjournment

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 1300 18th Street, 3rd Floor Bakersfield, CA 
and online at www.capk.org by 12:00 pm, February 7, 2024. Annelisa Perez, Outreach & Communications Supervisor. 
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WELLNESS 
PRESENTATION

CAPK HEAD START

Presented By: Head Start Division
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CAPK Head Start

Mo nt hly C a le nd a rs

Mo nt hly We llne ss C ha lle ng e
Ac t ivit ie s

Ne w Hire  Me nt o ring  Pro g ra m

We llne ss Sp a c e s

WE COVER?WHAT WILL

Program Overview
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CAPK Head Start

1302.45 Supports for mental health and well -being.

(a ) Prog ra m- wide  we llne ss supports. To support  a  p rog ra m-
wide  c ulture  tha t  p romote s me nta l he a lth, soc ia l a nd  e mot iona l 
we ll- be ing , a nd  ove ra ll he a lth a nd  sa fe ty.

WELLNESS?WHY
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CAPK Head Start

• Sha re d  monthly with sta ff
• Poste d  in b re a k spa c e s
• Utilize d  in te a m me e t ing s a s ic e  b re a ks
• Wa y of c onne c ting  with pe e rs

Wellness ActivitiesWELLNESS 
CALENDARS

MONTHLY 
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CAPK Head Start

Sha re d  monthly with sta ff to  p romote
we llne ss a nd  he a lthy ha b its. 

WELLNESS CHALLEMONTHLY
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Connection & Support

O ne  o n  o ne  me e t ing s  &/ o r c he c k- ins

O n- g o ing  p ro g ra m d e ve lo p me nt  & suc c e ss io n

01

02

03

MENTORSHIP PROGRAM
NEW HIRE

The NHM program was developed as part of our 
divisions program goals and objectives under Goal #1 

Workforce, to support retention and growth for new 
hires in their 6 - month probationary period.
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“The New Hire Mentorship Program at CAPK has been an 

i n v a l u a b l e  s o u r c e  o f  g u i d a n c e ,  e n c o u r a g e m e n t ,  a n d  

p r o f e s s i o n a l  g r o w t h .  T h r o u g h  t h e  s u p p o r t  o f  m y  m e n t o r ,  I

h a v e  g a i n e d  t h e  c o n f i d e n c e  a n d  s k i l l s e t  t o  n a v i g a t e  

c h a l l e n g e s  a n d  m a k e  a  m e a n i n g f u l  i m p a c t  i n  t h e  H o m e  

Vi s i t i n g  P r o g r a m .  I  w i l l  a l w a y s  b e  g r a t e f u l  f o r  m y  M e n t o r s

u n w a v e r i n g  s u p p o r t  a n d  p o s i t i v e  a t t i t u d e . ”

~Efrain Rodriguez - Ramirez, HVP Data Analyst~

NHM Mentee Testimonials

"I am grateful to my mentor and the mentorship program at 

CAPK. My mentor was always very encouraging. He provided 

guidance and always made me to feel supported. " 

~Elizabeth Arzeo Saabedra, Administrative 
Assistant~
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CAPK Head Start

• Broa dwa y
• Fa irfa x
• Prime ros Pa sos
• Ste rling
• Vine la nd

Worksite  we llne ss ma t te rs, he a lthy workp la c e s p romote  a  posit ive  c ulture , st rong  work 
re la t ionships, a nd  a  he a lthy life style . Inte ntiona l e nvironme nts tha t  e nc oura g e  move me nt  a nd  
spa c e s tha t  insp ire  me nta l re st  a nd  foc us inc re a se  p roduc t ivity, c re a t ivity, a nd  re duc e  st re ss. SPACESWELLNESS 
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February 2025 PRE Committee

January  2025 Program Monthly Reports 
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Housing and Supportive Services

Coordinated Entry Services
M Street Homeless Navigator Center

CalAIM - Homeless Services
Adult Re-entry Program 
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Community Action Partnership of Kern

Monthly Report 2025

Month January-25

Division/Director

Program 

Manager

Reporting Period

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

126 126 1,500 8% 8%

209 209 2,400 9% 9%

14 14 75 19% 19%
73 73 800 9% 9%

2 2 114 2% 2%
82 82 150 55% 55%
9 9 700 1% 1%

1,144 1,144 8,000 14% 14%
31 31 250 12% 12%

7,786 7,786 70,000 11% 11%
135 135 100 135% 135%

-   0 3,000 0% 0%

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

62 62 500 12% 12%
48 48 300 16% 16%

2,846 2,846 20,000 14% 14%
8 8 75 11% 11%
0 0 15 0% 0%
3 3 20 15% 15%
4 4 50 8% 8%
0 0 75 0% 0%
1 1

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

6 6 30 20% 20%
6 6 25 24% 24%
0 0 10 0% 0%

Residents Under 90 days length of stay

Program/Work Unit M Street Navigation Center

Rebecca Moreno Laurie Hughey
January 1, 2025 - December 31, 2025

Program Description

CAPK operates the 147-bed homeless Low Barrier Navigation Center in partnership with the County of Kern. This 
24-hour shelter offers housing, meals, showers, laundry and an array of mental health, medical care, dental and
economic resources to un- sheltered individuals with pets and partners.

Shelter Services

Overnight Residents (Assigned Beds) 
(FNPI 4a & SRV 7b, SRV 4m)

Total Clients Served

Pets (i.e., kennel, emotional support assistance 
and service pet)

Meals (SRV 5ii)

Exits to Permanent Housing (FNPI 4b)

Exits-Self
Exits-Involuntary
Case Management Services (SRV 7a)
Critical Incidents
Shelter Residents Meals (SRV 5ii)
Number of Volunteers (duplicated)

Volunteers Hours (duplicated)

Safe Camping

Total clients served (SRV 7b)
Current client census

Pets
Clients moved to Shelter (SRV 4m )
Exits to Permanent Housing (FNPI 4b)
Exits-Self
Exits-Involuntary

Safe Parking

Total clients served 
Current client census
Clients moved to Shelter (SRV 4m )

Explanation (Over/Under Goal Progress)

Critical Incidents

Program Strategic Goals Progress Towards Goal

3 16



Community Action Partnership of Kern

Monthly Report 2025

Race Demographic Month Zip Code Month Zip Code Month

18 - 24 13 86326 1 93257 1
25 - 34 43 93301 37 96080 1
35 - 44 42 93303 1 93560 1
45 - 54 40 93304 18 95823 1
55 - 61 43 93305 22 94964 1
62+ 28 93306 8 93561 1
Total: 209 93307 21 93280 1

93308 18 50014 1
Race Demographic Month 93309 5 27292 1

American Indian or Alaska Native 4 93311 2 38109 1
Asian 2 93312 2 85207 1
Black or African American 38 93313 1 93203 2
Hispanic/Latina/e/o 38 92225 1
White 75 93720 1
Multiple races 50 93726 1
Client Don't know / Refused 2 93241 1
No Answer 90013 1
Total: 209 90014 1

93501 1
Gender Month 93591 1

Female 79 92371 1

Male 128 Not 
specified 51

Trans Female and Male (Male to 
Female, Female to Male) 1

Total 209

Gender Non-Conforming (i.e. not 
exclusively male or female) 1

Client doesn't know
Client refused
No Answer
Total: 209

2. Increase job retention/recruitment at M street by
(1) developing job descriptions that accurately
reflect job performance and (2)
regrading/classification of job descriptions. Completed

1. Number of clients participating in job training
program, (i.e., Project Hire-Up, financial Literacy,
Recycling Lives, Open Door Network).

There are 2 clients participating this this co-hort for Project Hire 
Up.  The next Recycling Lives will start in March 2025, M Street 
is actively recruiting clients for this next phase, and there are 8 
clients working various jobs in the community (boys & Girls Club, 
Goodwill, Allied security to name a few.

3. Increase the number of clients who transition to
permanent housing by 5% from the prior year
(2024 - 73 clients) to 100 clients. 2 clients were housed during the month of January 2025.

M Street Navigation Center - Client Demographic Information 

Safe Camping - Client Demographic Information 
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Community Action Partnership of Kern

Monthly Report 2025

Race Demographic Month Zip Code Month Zip Code Month

18 - 24 4 93301 9
25 - 34 7 93304 11
35 - 44 12 93305 2
45 - 54 22 93306 3
55 - 61 8 93307 4
62+ 9 93308 7
Total: 62 93309 7

93311 1
Race Demographic Month 93312 3

American Indian or Alaska Native 0 93230 1
Asian 0 93501 1
Black or African American 12 93277 1
Hispanic/Latina/e/o 3 97201 1
White 37
Multiple races 10
Client Don't know / Refused
No Answer
Total: 62

Gender Month

Female 25

Male 37 Not 
specified 11

Trans Female and Male (Male to 
Female, Female to Male) Total 62

Gender Non-Conforming (i.e. not 
exclusively male or female)
Client doesn't know
Client refused
No Answer
Total: 62

Program Highlights

There were a total of 3 clients housed from Safe Camp during the month of January. 
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Community Action Partnership of Kern

Monthly Report 2025

Month January-25

Division/Director

Program 

Manager

Reporting Period

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

2,679 2,679 20,000 13% 13%

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

2,248 2,248 18,000      12% 12%

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

0 0 200 0% 0%

6

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

83 83 450 18% 18%

10 10 70 14% 14%

2 2

Kern County

Program/Work Unit Coordinated Entry Services (CES)

Rebecca Moreno
Joseph Aguilar

January 1, 2025 - December 31, 2025
Program Description

Coordinated Entry Services (CES) is the system to assist communities in ending homelessness by providing a 
clear and systematic pattern for helping individuals to quickly access the most appropriate services available 
through standardized access, a standardized assessment process, and a coordinated referral (match) process 
for individuals to preventions, housing, and/or other related services. The following counties are currently being 
served by CAPK CES, Kern County. 

The Coordinated Entry System (CES) process will support the encampment proposal. The strategy will expedite 
the housing process by creating an Encampment by Name List and an encampment match call with 
collaborating partners to review status, barriers, and match encampment residents to permanent housing units 
and/or housing resources identified.

Homeless Referrals/Assessments (SRV 7a)
(duplicated client counts)

Kern County
Number of applicants who received a 

response within 24 Hours
(duplicated client counts)

Program Strategic Goals Progress Towards Goal

Pending Assessments
(duplicated client counts)

Number of clients without initial contact by the 
end of the month. 
Among clients from the preceding month, the 
average duration (days) to reach those who are 
still pending.

Encampment Resolution  (SRV 7a)
(duplicated client counts)

Number of Clients Served 

Matched to Housing Subsidy (i.e., voucher, rapid 
rehousing or physical location) (SRV  4m, 4o)

HOUSED to permanent housing placement (SRV 
4o)

Explanation (Over/Under Goal Progress)
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Community Action Partnership of Kern

Monthly Report 2025

Program Highlights

1. Optimize the use of existing access points in 
rural areas of Kern County.

CES continues to work on improving system through CoC 
Strategic Plan. CES continues to offer trainings to new staff 
from partner agencies and community members.				

2. Enhance recruitment initiatives to attract and 
hire well-qualified candidates. This includes 
enhancing employee retention and foster 
opportunities for professional growth.

One FTE was hired and will be starting on 12/13/2025. 
Interviews in progress to hire additional staff members.

3. Among clients from the prior month, the 
average time taken to reach pending clients is 
currently 15 days, attributed to high call volume 
and limited staff. The objective is to achieve 
client contact within 5 days of the initial request. In the process of hiring more staff.
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Community Action Partnership of Kern

Monthly Report 2025

Month January-25

Division/Director

Program 

Manager

Reporting Period

Month YTD YTD Goal

Annual 

Progress

442 442 450 98%
22
20

864 864 8,100 11% 11%

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

31 31 100 31% 31%

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

10 10 75             13% 13%

Month YTD Goal YTD Goal

Month 

Progress

Annual 

Progress

52 52 50 104% 104%

0 0 2600 0% 0%

Program Description

Program/Work Unit

California Advancing and 
Innovating Medi-Cal (CalAIM)

Rebecca Moreno
Director of Community 
Services Joseph Aguilar 
January 1, 2025 to December 31, 2025

Day Habilitation Services 

CalAIM is a new initiative by the Department of Health Care Services (DHCS) to improve the quality of life and 
health outcomes of Medi-Cal beneficiaries by implementing broad delivery of system, programmatic, and 
payment system reforms. A key feature of CalAIM is the introduction of a new menu of “in lieu of services” 

(ILOS), or Community Supports, which, at the option of a MediCal managed care health plan (MCP) and a 
Member, can substitute for covered Medi-Cal services as cost-effective alternatives. MCPs will be responsible 
for administering Community Supports. For this partnership, CAPK would serve as a Community Support 
providing rental assistance.

Housing Transition Navigation Services

Number of Clients Currently Served 
Number of Referrals Received (SRV 7c)
Number of Enrollments 
Number of services per client per month 
(i.e., one-on-one case management, landlord 
engagement, obtaining vital documents) 
(SRV 7a)

Housing & Furnishing Deposits (SRV4d)

One-time use up-to $5000 per client (includes 
housing deposits, furnishing, appliances)

Housing Tenancy and Sustaining Services

Number of clients secured placement (SRV 4o)

Number of Clients Currently Enrolled 

Number of services per client per month 
(i.e., client accepted day services, attended day 
services class) 

Explanation (Over/Under Goal Progress)

Program Strategic Goals Progress Towards Goal

1.) Enhance recruitment initiatives to attract and 
hire well-qualified candidates. This includes 
enhancing employee retention and foster 
opportunities for professional growth. Pending new hire interviews, hiring for 1 position.
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Community Action Partnership of Kern

Monthly Report 2025

Program Highlights

2.) Broaden CalAIM services by collaborating 
with existing and new managed care plans to 
diversify the program’s funding sources.

Proactively assisting East Kern Resource Center develop and 
improve Calaim services; exploring options to add additional 
ECM and CS services, submitted application to partner and 
become a CBO with Anthem.

3.) Engage with volunteers/providers to operate 
Day Services classes and proactively offer Day 
Services classes 2-3 hours per day. 

There was 4 main courses offered, 27 classes total in the 
month of January. Comper Basics, Home DIY &Cleaning 
Workshop, General Life Skills, and Prepare-U.
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Community Action Partnership of Kern

Monthly Report 2025

Month January-25

Division/Director

Program 

Manager

Reporting Period

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

33 33 200 17% 17%

44 44 720 6% 6%
Month YTD

3 3

2 2
Month YTD

25 25

24 24

4 4

0 0

Program Description

Program/Work Unit Adult Re-entry Program 
Rebecca Moreno
Director of Housing & 
Supportive Services Rosario Miranda
January 1, 2025 to January 31, 2025

Community Action Partnership of Kern’s (CAPK) Adult Reentry Grant Warm Handoff and Reentry Services 

Program (ARG WHO) is designed to reduce rates of homelessness and recidivism in the reentering AB 128 
population, CAPK proposes a multi-modal intervention strategy with complementary reentry service line targeting 
known dynamic risk factors for homelessness and recidivism including housing stability, employment, and 
mental health.  Case Management services will be provided using a Strengths-Based approach model that 
addresses immediate needs upon release and facilitates individual change to ensure self-sufficiency upon 
program exit.  Case Management activities may include Housing Search Services, Housing Plan Development, 
Landlord Engagement, Financial Capability Skill Training, Financial Coaching/Counseling, Tenant Rights 
Education, and Rental Counseling.  CAPK will use interagency referral to determine eligibility to any of its 16 
unique anti-poverty programs.  Community partners such as Kern Behavioral Health and Recovery Services and 
Employers’ Training Resource will provide intensive specialized services around Mental Health/Substance Use 

and Employment Training, respectively.

Client Services  

(duplicated client counts)

Case Management Services (SRV 7a)

Number of Client Contacts

Client Outcomes 

Number of individuals who obtained safe and 
affordable housing (FNPI 4b), such as Housing 
Subsidy or Permanent Supportive Housing (PSH) 

Number of unemployed clients who obtained 
employment (up to a living wage) FNPI 1b, such 
as Workforce Development, Education, or 
Employment Services

Referrals

Number of Clients referred to Mental Health 
Services or Substance Abuse Services (SRV 5v)

Financial Management Programs (including 
budgeting, credit management, credit repair, 
credit counseling) SRV 3c

Transitional Housing Placements (SRV 4n)

Permanent Housing Placements (SRV 4o)
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Community Action Partnership of Kern

Monthly Report 2025

17 17

17 17

0 0

0 0

0 0

Job Readiness Training (SRV 1f)

Job Referrals (SRV 1l)

Incentives (e.g., food vouchers, transportation, 
application fees, gift cards) SRV 5hh

Food Distribution (food bags/boxes, food share 
program, bags of groceries) SRV 5jj

Kits/boxes (i.e., toiletries, hygiene kits) SRV 5nn

Program Highlights

Explanation (Over/Under Goal Progress)

Program Strategic Goals Progress Towards Goal

1.) Create a comprehensive program policy and 
procedure manual, including documents such as 
referral forms and intake/assessment forms.

2.) Maintain strong relationships with the Parole 
and Probation Departments while expanding 
efforts to provide comprehensive wraparound 
services. 

Attending PACT meetings monthly. Actively meeting with 
BPD, Probation  and Parole agencies.  

3.) Focus on leveraging partnerships to address 
critical needs such as employment support, 
housing stability, and additional services through 
programs like CalAIM, including Day Habilitation, 
to holistically support successful reentry 
outcomes.
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Health and Nutrition Services

Cal-Fresh Health Living Program
Food Bank

Migrant Childcare Alternative Payment
Women, Infant, and Children
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Community Action Partnership of Kern

Monthly Report 2025

Month January-25

Division/Director

Program 

Manager

Reporting Period

Month YTD

YTD 

Goal

Month 

Progress

Annual 

Progress

46 46 1,100 4% 4%

887 887 9,500 9% 9%

199 199 4,000 5% 5%

446 446 7,500 6% 6%

Month YTD

225 225

25 25

77 77

0 0
YTD 

Goal

327
327 20,000

Month YTD

YTD 

Goal

Month 

Progress

Annual 

Progress

Program Description

Program/Work Unit CalFresh Healthy Living

Susana Magana Alan Rodriguez 
January 1, 2025 - December 31, 2025

Lamont Elementary School District (LESD)  
Subcontractor Direct Education provided.                                      Annual Progress

The CalFresh Healthy Living (CFHL) program, Funded by the USDA and administered by CDSS, improves the 
nutritional health of low-income Kern County residents by providing access to nutrition education, physical activity 
education, and leadership within community collaboratives that focus on health and nutrition. The program does this 
by providing Direct Education classes, distributing Indirect Education materials and resources, and 
creating/implementing Public Health programs that focus on improving Policy Systems and Environments (PSE's). 
The CFHL program also has three (3) subcontractors that assist in carrying out the goal of educating the K-12 
school population.

Supplemental Nutrition Assistance Program- 

Education(SNAP-Ed) eligible participants, 

receiving Nutrition Education                                                                                                    

(SRV 5ff)

Community Action Partnership of Kern (CAPK)              
Direct Education provided.

Kern County Superintendent of Schools (KCSOS) 
Subcontractor Direct Education provided.                                                                          

Kernville Unified School District (KUSD) Subcontractor 
Direct Education provided.

Lamont Elementary School District (LESD)  
Subcontractor Direct Education provided.                                      

Indirect Education: Indirect education, for SNAP-Ed 
purposes, is defined as the distribution or display of 
information and resources which involve no participant 
interaction with an instructor or multimedia.

Community Action Partnership of Kern (CAPK)              
Direct Education provided.

Kern County Superintendent of Schools (KCSOS) 
Subcontractor Direct Education provided.                                                                          

Kernville Unified School District (KUSD) Subcontractor 
Direct Education provided.

Total (distributed printed material)
2%

Policy Systems and Environmental Changes 

(PSE's)
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Community Action Partnership of Kern

Monthly Report 2025

1 1 6 17% 17%

0 0 3 0% 0%

The program has kicked off the year on a fantastic note. CFHL gained a new partner in the SHOP domain to 
continue to implement the Nutrition Pantry program and pending MOU from another partner in the LIVE domain. 
The program also facilitated Spanish nutrition classes at Orangewood Elementary. In addition, the LIVE domain 
scheduled time to meet with Project Food Box, who produces weekly food boxes to participants eligible for 
Medically Tailored Meals. This may be a great organization to collaborate as the LIVE domain continues to work 
with Health care clinics.

Partner with six (6) agencies/program to evaluate and 
implement the Nutrition Pantry Program (NPP) to 
implement Trauma Informed Care practices with-in the 
food pantry. 

Partner with three (3) health centers (clinics) to 
implement Food Insecurity screening practices.

Program Strategic Goals Progress

1. Achieve and maintain full staffing levels by 
implementing targeted recruitment strategies and 
enhancing employee retention through professional 
development, competitive compensation, and fostering 
a supportive workplace culture.

Professional development has continued through program 
meeting in January, where leadership, opportunity and 
respect were the focus of the CFHL team discussion. The 
team was engaged through activities. Also onboarded one 
new Health Educator in the month of January. CFHL 
program is pending budget approval to move forward with 
comp ease to continue to foster competitive compensation 
and foster a supportive workplace culture.

2. Advance Policy, Systems, and Environmental (PSE) 
initiatives by strengthening community partnerships, 
implementing sustainable strategies, and creating 
impactful changes that improve access to healthy food 
and physical activity for low-income Kern County 
residents.

South High School signed MOU to begin implanting the 
Nutrition Pantry Program at their Spartan Market. CFHL 
drafted MOU and sent it over to Premier Valley Medical 
Group (PVMG) - Columbus clinic for review/edits. Currently 
pending response to move forward with Food Insecurity 
Screen and referral intervention.

Program Highlights
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Community Action Partnership of Kern

Monthly Report 2024

Month December-24

Division/Director
Program 

Manager

Reporting Period

Month YTD
Annual 

Goal

Month 

Progress

Annual 

Progress

58,763 702,594 600,000 10% 117%
908,955 10,407,425 10,000,000 9% 104%

Month YTD
Annual 

Goal

Month 

Progress

Annual 

Progress

138,331 1,309,537 1,000,000 14% 131%
329,471 4,384,782 5,000,000 7% 88%

Month YTD
Annual 

Goal

Month 

Progress

Annual 

Progress

4,891 39,098 150,000 3% 26%

313,034 2,071,033 1,250,000 25% 166%

Month YTD
Annual 

Goal

Month 

Progress

Annual 

Progress

5,390 63,946 60,000 9% 107%
192,209 2,376,909 2,000,000 10% 119%

Month YTD
Annual 

Goal

Month 

Progress

Annual 

Progress

12,884 183,545 175,000 7% 105%

186,666 1,148,553 1,200,000 16% 96%

Month YTD
Annual 

Goal

Month 

Progress

Annual 

Progress

2,848 36,719 30,000 9% 122%
34,256 280,434 450,000 8% 62%

Month YTD
Annual 

Goal

Month 

Progress

Annual 

Progress

459 16,508 15,000 3% 110%
1,200 10,989 12,500 10% 88%

Month YTD
Annual 

Goal

Month 

Progress

Annual 

Progress

4,192 19,192 15,000 28% 128%
402,440 1,810,633 1,200,000 34% 151%

Month YTD
Annual 

Goal

Month 

Progress

Annual 

Progress

227,758 2,377,191 2,045,000 11% 116%

Neighbor Engagements - Pantry Program

Program/Work Unit Food Bank

Health & Nutrition, Susana Magana Kelly Lowery

 January 1, 2024 - December 31, 2024 
(Note: The data represents information from two months earlier.)

Program Description

The Food Bank provides food assistance to low-income families and individuals through a network of more than 
200 agency partner distribution sites across Kern County.  The CAPK Food Bank is the primary organization 
responsible for distributing State and Federal emergency food assistance for Kern County neighbors in need.  
Additionally, the Food Bank is the Feeding America affiliate food bank for Kern, facilitating grocery rescue 
[Fresh Rescue Program] to support the network of more than 150 Pantries across the county.  Every month, the 
food bank distributes between more than 1.5 million pounds of food which reaches tens of thousands of Kern 
County food insecure neighbors.
The Emergency Food Assistance Program 

(TEFAP)

Neighbor Engagements - TEFAP
Pounds Distributed

Pantry Program

Neighbor Engagements - Brighter Bites

Pounds Distributed

Fresh Rescue

Neighbor Engagements (Not included in Pantry 

Prgm)

Pounds Distributed (total)

Commodity Supplemental Food Program 

(CSFP)

Neighbor Engagements - CSFP
Pounds Distributed

Free Farmers Markets

Neighbor Engagements - Free Farmers 
Markets (includes some connected to TEFAP 

Pounds Distributed

Brighter Bites

Pounds Distributed

Snack Attack

Neighbor Engagements - Snack Attack
Pounds Distributed

Community Events & Other                   

Neighbor Engagements - Community Events
Pounds Distributed

Totals

Total Neighbor Engagements
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2,368,231 22,490,757 21,112,500 11% 107%

Month YTD
Annual 

Goal

Month 

Progress

Annual 

Progress

54 528 350 15% 151%

271 2,521 1,750 15% 144%

Volunteers who received job skill training (e.g., 
paid partnership though service providers, 
duplicated) 

Total Pounds Distributed (SRV 5jj)

Volunteers (SRV 6f)

Program Highlights

In December the Food Bank participated in the CAPK float for the Bakersfield Christmas parade by driving a 
food bank truck decorated in Christmas lights!  Also in December we hosted the Shafter City Manager and other 
City staff for a tour and discussion about serving our neighbors in Shafter.

Other Volunteers (i.e., general public, 
duplicated)

Explanation (Over/Under Goal Progress)

December 2024 marks the end of the year for the Food Bank.  Looking at full year data as it relates to the goals 
set, we saw measurable growth in virtually all areas/programs of the Food Bank.  In the area of fresh rescue, 
the number was low because we determined early in the year after setting the initial goal, that we needed to 
adjust how we measured engagements to ensure we weren't double counting.  We left the goal unchanged, but 
will adjust for 2025.  Overall, in 2025 the Food Bank distributed 22.5 million pounds of food and provided food 
insecure Kern County neighbors with emergency food resources more than 2.3 million times. 

Program Strategic Goals Progress Towards Strategic Goals

In light of a potential change in funding, Food Bank staff are reconsidering the program's strategic goals. 
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Month January-25

Division/Director

Program 

Manager

Reporting Period

Month YTD

Annual 

Goal

Month 

Progress

Annual 

Progress

14,460  14,710 98%

421 1,200 35%

65 65 268 24% 24%
Month YTD Goal Month Annual 

104 104 2,000 5% 5%

0 0 100 0% 0%

15 15 350 4% 4%

Month YTD Goal

Month 

Progress

Annual 

Progress

21 21 120 18% 18%

Goal

          1,000 

Outreach

Program/Work Unit

Women Infants & Children (WIC) 
Nutrition

Susana Magana 
Marissa Ortiz-Cortez

January 1, 2025 - December 31, 2025
Program Description

The Women, Infants, & Children (WIC) program is a supplemental nutrition initiative that offers nutrition 
education, breastfeeding support, and nutritious foods to enhance diets. It serves pregnant, postpartum, and 
breastfeeding women, as well as infants and children under the age of 5. Additionally, fathers, grandparents, 
migrant families, military families, and caretakers can receive food benefits for eligible infants and children. 
CAPK WIC operates across 16 sites in Kern County and has 3 locations in San Bernardino County.

Services

Caseload (SRV 5g)

Breast Feeding  30% of infants are breastfed 
(i.e., some, mostly or fully breastfeeding compared 
to formula)

Local Vendor Liaison-Contact Stores 
(contact 67 vendors 1 contact required per quarter 
totaling 268 contacts per year)

Explanation (Over/Under Goal Progress)

Online Enrollment 

WIC Presentations and Outreach Events

Publication in newspaper, television, and/or 
social media postings (English and Spanish)

Regional Breast Liaison (RBL)

Meet with key community stakeholders (i.e., 
medical managed care, hospital staff, 
lactation support, health care providers, other 
WIC agencies) in Region 24 to increase 
breastfeeding awareness and referrals to the 
WIC program, as well as share WIC digital 
materials and utilization. 

Peer Counseling Program (PCP) Clients Served Annual Progress

Provide basic breastfeeding education and 
encouragement to WIC PCP participants. 232 0%

Program Strategic Goals Progress
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3. Expand Access Through Innovative Program Delivery. 
Explore and integrate multiple mediums for client 
interaction, including virtual services, to modernize program 
delivery and meet contemporary client expectations. 
Emphasize program enhancements that align with current 
trends and client preferences rather than relying solely on 
traditional program designs.

Our WIC leadership have met with Five9 and we 
are working to find two other bids for procurement 
purposes to launch a "call center" for WIC.

Program Highlights

Our program caseload is 14,710, however, we surpassed that amount with 14,748 WIC certified participants in 
January. The certified total includes new WIC enrollments for CAPK.CDPH WIC evaluates the certified total 
when determining funding increases. 

1. Enhance Nutrition Counseling Services. Strengthen the 
quality of nutrition counseling by providing staff with 
advanced training in active listening, addressing barriers to 
breastfeeding, and tailoring nutrition guidance to client 
needs. Focus on offering practical solutions and empathetic 
support to improve the effectiveness of sessions.

We have launched a new training model which 
includes post assessments to evaluate training 
retention and we are increasing observations.

2. Improve Client Engagement and Accessibility. Increase 
customer retention and satisfaction by enhancing 
communication channels, such as modernizing the phone 
system and introducing more efficient ways for clients to 
connect with staff. Implement strategies to ensure 
responsive, reliable support for clients across all locations.

We are launching zoom sessions as an option for 
breastfeeding peer counseling sessions in March 
2025.
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Youth and Community Services

East Kern Family Resource Center
Oasis Family Resource Center

Energy, Weatherization, and Utility Assistance
Friendship House Community Center

Shafter Youth Center
Volunteer Income Tax Assistance
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Month January-25

Division/Director

Program 

Manager

Reporting Period

Month YTD

Annual 

Goal

Month 

Progress Annual Progress

11 11 60 18% 18%

55 55 75 73% 73%

Month YTD

4 4

0 0

2 2

3 3

1 1

1 1

Month YTD

45 45

15 15

16 16

49 49

19 19

4 4

0 0

2 2

Program Description

Program/Work 

Unit East Kern Family Resource Center (EKFRC)
Fred Hernandez 

Youth & Community Services Anna Saavedra

January 1, 2025 - December 31, 2025

East Kern Family Resource Center (EKFRC) is a regional resource center based in Mojave, Ca.  The EKFRC provides 
assistance to low-income individuals and families from the desert and Tehachapi Mountain communities. The primary 
focus is to assist individuals and families who are facing housing insecurities and  to prepare children 0-5 years of age 
to enter kindergarten successfully. The EKFRC also provides individuals and families with basic need services, 
clothing, diapers, food, household items, hygiene kits, blankets, business services, VITA, and assistance with HEAP 
applications.

Homeless Housing Assistance and 

Prevention (HHAP) Rural Drop-in Center 

Case Management Services (SRV 7a)

Street Outreach and Education 

HHAP Linkages to Services (Referrals)

California Driver's License (SRV 7j)

Social Security Insurance (SSI) (SRV 7i)

Medical Services (SRV 7c)

Mental Services (SRV 7c)

Housing Placement (e.g., transitional, temporary, 
permanent) (SRV 4m, 4n, 4o)

Educational and Career Development (SRV 7c)

HHAP Distribution of Supplies

Food Assistance (SRV 5jj)

House Hold Items

Hygiene Kits (SRV 5oo)

Emergency Clothing (SRV 7n)

Administrative Services & Copies

Transportation Services (SRV 7d)

Educational Supplies (SRV 2k)

Covid - 19 Supplies (SRV 5oo)
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Food Bank 10%

Primeros Pasos 100%

Activity Requested Processed YTD

Help Desk Work Orders 533 721
Current % Status

Current % Status

Food Pantry & Lobby Remodel 

Kitchen Remodel 
Information & Technology

In-Progress Processed

MS Intune/Defender ability to capture devices in Microsoft 60%

DC04 Group Policy fix 75%

188 721
Information & Technology Projects Description of Status

Ring Central Migration leaving Mitel to Ring Central for VOIP 30%

First Aid 2 2
Medical 1 1

Risk Management

Workers Compensation Claims Reported Reported YTD 

For Report Only 11 11

Under Investigation / Non-Industrial / 
Students / Parents / Volunteers / Clients 2 2

Property 2 2

Modified Duty 0 0

Lost Time 2 2

Work Place Violence / Over Doses / Death 0 0
Total 20 20

Vehicle Incident / Grand Theft Auto 0 0
Motor Vehicle Accident 0 0

Develop and implement a Data 
Governance strategy.

Improve the customer experience by 
assessing it through factors such as 
response time and customer sentiment.

Program Highlights

Program Strategic Goals Progress Towards Goal

Description Description of Status

Develop a facility deferred maintenance 
program.
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Community Development

Grant Development
CAPK Foundation

Outreach & Marketing
2-1-1 Call Center

Community Schools Partnership Program (CSPP)
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Month January-25

Division/Director

Program 

Manager

Reporting Period

Month YTD

Annual 

Goal

Month 

Progress

Annual 

Progress

18,121 18,121 250,000 87% 7%

412,598 412,598 1,750,000 283% 24%
43,164 43,164 275,000 188% 16%

Highest Performing Post 

Program Community Development
Pritika Ram Catherine Anspach, Vanessa Mendoza, 

Savannah Maldonado-Oates 
January 1, 2025 - December 31, 2025

Program Description

The services under the Community Development Division range from fund and grant development/research to 
outreach and media/public relations, as well as new business development. This includes project management 
of agency level initiatives, such as the 2021-25 Strategic Plan and CAA-related plans, and special projects. 

Outreach Social Media

Website User Sessions
Facebook Impressions (i.e., number of times 
users see content)
Other Social Media Impressions

Developed new VITA website for program with updated features, navigation tools, and easier access to 
services for clients

Outreach Special Projects

Met with Christian Clegg to discuss upcoming year and partnership opportunities

M Street Christmas Luncheon video produced and shared on communication channels 

Met with outside firm to discuss purchasing their volunteer management software.

Team assisted with the planning, marketing, and logistics of the 2nd annual fatherhood conference
Fatherhood Conference highlight video produced and shared on communication channels 

Met with FHCC advisory board and FHCC leadership about the annual mixer

Completed communications plan and messaging for announcement of CVAF integration

Organized and hosted 250 volunteers for volunteers big kern day at the food bank and provided media support

Met with VITA team to plan marketing campaign for VITA tax season

VITA Marketing Campaign developed: Media Buys, Content Development, Scripts for Radio, and Media 
Packages created (ongoing) 
Met with HS SJ team to discuss marketing needs
Presented agency services to Child Support Case Managers
Continued planning for Food Bank's Agency Partner Conference: Video Request, Run of Show, Talking Points, 
Graphics, and Awards.

https://www.facebook.com/capkern/posts/pfbi
d033xXVpdHdz8wycDC2S1wkegPDgUBoJPBjrpn
U6VtMNhTXPEesbQDm55c4oqqJg4a7l

4,352 impressions How many times the post 
came across screens)
2,480 reach (how many individuals saw the 
post)
37 interactions (how many liked, commented, 
or shared)
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Promotion for Friendship House Advisory Board positions: social media and email marketing 

Developed 2025 CAPK event calendar

Began planning 2024 annual report
Joined a podcast on moneywise to discuss services
Planned and executed 2025 CalEITC Awareness Day Presser 
MCAP marketing request for custom Letterhead and Envelopes 

KHEP committee representation and continued planning for community engagement events 

Discovery Meeting with City of McFarland: Assisting in organizing resource fair for city festival

Advocacy Watch-list 

Head Start marketing request for custom banners 

Assisting CalFresh Healthy Living with internship inquires 

Captured, sorted, and edited media for Tri-Counties donation to WIC and MCAP 

Sponsorship recognition for Oasis Family Resource Center 

Creation of internal outreach cohort program for CAPK staff 

Client Success Story: VITA program released 

Meeting with Foundation to overview asks and deliverables: Collateral, video, social media content, and email 
marketing 
Ongoing marketing support for Grant teams Community Needs Assessment survey and community focus 
groups 

Outreach Advocacy

Prepared documents for NHSA Winter Institute DC visit as well as scheduled visits with Harder and Valadao's 
staff
attended weekly 211 network advocacy meeting to discuss budget ask

OMB Budget freeze
Executive orders regarding funding, DEI, and immigration
CALFOODS

Projects

The Kern Coalition has made significant progress in finalizing key elements for the Catalyst Phase of the CA 
Jobs First initiative. This includes completing the convener scopes of work and budgets for the Catalyst Phase, 
finalizing the RFP for project submissions, and reviewing the scoring matrix created by the Governance Council 
to evaluate proposals. Additionally, the Coalition finalized and submitted three activation plans focused on 
advanced manufacturing, advanced agriculture, and the clean economy to the state on January 31, 2025. To 
support ongoing workforce development efforts and secure funding for projects outside the original scope of 
the CA Jobs First initiative, the Coalition has decided to expand its grant-writing capacity. This will involve 
researching and applying for additional grants aligned with current efforts. The Coalition is also preparing to 
launch the first series of subregional collaborative meetings in February 2025. These meetings will allow local 
stakeholders and industry representatives to come together and discuss Catalyst Phase projects that meet the 
criteria/scoring matrix and align with the initiatives overall expectations. Another important component to keep 
in mind is for subregions to develop competitive proposals to secure additional dollars from implementation 
funding, ensuring these projects are fully executed.

Community Services Block Grant (CSBG)  Results Oriented Management & Accountability (ROMA) 

Preparing for the submission of the CY 2024 
CSBG report. Staff are undergoing re-certification. 
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Program Strategic Goals Progress Towards Goal

The program works closely with the funder for referrals by consistently collaborating with liaisons and the Multi-
Tiered System of Support for opportunities to provide wrap around case management to new families. 
Community School Partnership Program Leadership remained connected with BCSD Leadership to seek 
strategies in increasing program awareness within school sites. 						
						
						

Program Highlights

The Community School Partnership Program is staffed to case manager capacity. Case managers have 
various opportunities, driven by the school sites, that allow their participation in events that offer a chance to 
reconnect with families. 

1. Elevate program standards and effectiveness 
by providing a minimum of 3-months and up to 
one year of case management services to families 
referred to program and ensure the case 
management flow chart is being followed and 
conducted promptly. 

Food box criteria was reviewed and refined with a 
heightened focus on emergent needs to allow more focus 
on family engagement and enrich upon goal setting. The 
programs' Leadership met with the funding sources' 
Leadership to discuss programmatic goals.  Team 
meetings were held with case managers in effort to identify 
barriers to food box procedures, discuss strategies for a 
standardized distribution approach. 

2. Implement Specific, Measurable, Achievable, 
Relevant, and Time-Bound (SMART) goals with 
participating families based on their needs 
outlined in ROMA assessment to reduce barriers 
and increase successful outcomes.

Collaboration efforts were implemented with the team to 
ensure case managers are maximizing their opportunity to 
utilize available tools to capture data for ongoing case 
management supports and implement assessments to 
gauge program impacts based on family progress for all 
cases prior to their closure. 

3. Increase access to housing support and 
financial educational opportunities for families 
experiencing or at-risk of homelessness. 

The program shall aim to continue its partnership with 
Chase Bank to offer financial literacy education to parents 
and their families. Additionally, the program continues to 
explore options for housing resources.
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Application Status Report
January 2025

Name Description Funder  Amount Requested  Amount Awarded Decision Date Status

Workforce Innovation and 
Opportunity Act Employment 
Social Enterprise Program Year 
2024-25 

The ESE PY 24-25 grants will focus on promoting job 
training opportunities and transitional employment 
through social enterprise initiatives, targeting the 
hardest-to-serve individuals to help them achieve 
economic self-sufficiency and life stability.  
Abandoned: Unable to solidify a scope and 
partnership before the deadline. 

Employment Development 
Department

 $                                  -    $                                          -   Abandoned 

CAPK Food Bank California Water donated $5,000 unrestricted funds 
to our food bank. 

Cal Water  $                     5,000.00  $                              5,000.00 1/10/2025 Awarded

WIC Community Innovation and 
Outreach Project

Improve WIC enrollment in Kern County  through 
comprehensive and data-driven outreach efforts.

Food Research and Action 
Center

 $                750,000.00  $                                          -   1/17/2025 Denied

Financial Assistance for Survivors 
Pilot

A California grant program that provides cash 
assistance to survivors of violence and their 
families. This program will operate at FHCC using 
CalVIP staff. Partners noted in the application 
include the Family Justice Center and Open Door 
Network. 

California Governor's Office of 
Emergency Services

 $                400,000.00  $                                          -   Pending

Workforce Innovations Grant The National Alliance to End Homelessness (NAEH) 
Workforce Innovations Grant offers up to $50,000 
to support workforce development in the homeless 
services sector. The funding is designed to address 
staffing challenges such as high turnover, 
recruitment difficulties, and job retention by 
supporting training programs, mentorship 
initiatives, staff incentives, and wellness activities. 

The National Alliance to End 
Homelessness

 $                   50,000.00 Research

PATH CITED This grant will provide continued supportive 
services under the CES and CalAIM program. The 
services will include case management, housing 
assistance, with medical care through our Enhanced 
Care Management (ECM) provider. This program 
will also allow for CES/CalAIM to contract respitory 
therapists & LCSWs.

California Department of 
Healthcare Services (DHCS)

 $                                  -    $                                          -   Research
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Adult Reentry Grant (ARG) Cohort 
4

The Adult Reentry Grant (ARG) Cohort 4 offers 
funding to community-based organizations to 
support individuals formerly incarcerated in state 
prison. This year, the grant combines two 
components—Warm Handoff/Reentry Services and 
Rental Assistance—into a single application, 
emphasizing a continuum of care model that helps 
participants transition to self-sufficiency and 
permanent housing.

CAPK will apply to continue its successful Warm 
Handoff/Reentry Services program, which focuses 
on reducing recidivism and homelessness through 
strengths-based case management, housing 
navigation, employment support, and community 
reintegration. For this application, we will expand 
our program to include Rental Assistance, allowing 
us to provide direct financial support for housing 
costs, including rent, deposits, utilities, and 
landlord incentives. This integration will enhance 
our ability to address housing stability as a critical 
factor in successful reentry.

California Board of State and 
Community Corrections (BSCC)

 $                                  -    $                                          -   Research

HomeKey + To sustain and expand Permanent Supportive 
Housing (PSH) for Veterans and individuals with 
mental health or substance use disorders who are 
at risk of or experiencing homelessness. Alongside 
the City of Bakersfield, Kern Behavioral Health and 
Recovery Services, and CVAF, CAPK is currently 
considering rehabilitating a 39 room motel on 
union for a permanent housing project. 

CA Department Housing and 
Community Development

 $                                  -    $                                          -   Research

Homeless Veterans’ Reintegration 
Program (HVRP)

The HVRP grant aims to help veterans experiencing 
or at risk of homelessness achieve high-quality 
career outcomes through employment-focused 
reintegration programs.

U.S. Department of Labor  $                                  -    $                                          -   Research

Beacon Grant Award The Oasis FRC received $4,044 from the Elks Lodge 
1913 in Ridgecrest. They will donate items that are 
most needed by the FRC including shelf-stable milk 
and diapers. 

Elks Lodge  $                     4,044.00  $                              4,044.00 1/30/2025 Awarded
Other Opportunities 
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Funding Type Private CAPK Program M Street Navigation Center 
Funding Agency National Alliance to 

End Homelessness 
Project Name Workforce Innovations Grant 

CFDA n/a Target 
Population 

M Street Staff 

Request $50,000 Division Director Rebecca Moreno 
Award Period May 2025 – May 

2026 
Program 
Manager 

Laurie Hughey 

Description The National Alliance to End Homelessness (NAEH) Workforce Innovations 
Grant offers up to $50,000 to support workforce development in the homeless 
services sector. The funding is designed to address staffing challenges such as 
high turnover, recruitment difficulties, and job retention by supporting training 
programs, mentorship initiatives, staff incentives, and wellness activities. 
CAPK will apply for this grant on behalf of the M Street Navigation Center to 
help reduce staff turnover and enhance workforce stability. We plan to use the 
funds for National Certified Peer Specialist training for navigators and staff 
retention bonuses to improve job satisfaction and long-term commitment. To 
streamline the application process, we intend to submit a video proposal 
showcasing the impact of these initiatives and the urgent need for workforce 
support at M Street. 

 

 
Funding Type  Private CAPK Program Food Bank 
Funding 
Agency 

California Water Project Name Food Bank Donation 

CFDA N/A Target 
Population 

Food Bank Clients 

Request $5,000 Division Director Susana Magana  
Award Period 1 year Program 

Manager 
Kelly Lowery 

Description California Water donated $5,000 in unrestricted funds to our food bank. 
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Funding Type  Private CAPK Program Oasis Family Resource Center 
Funding 
Agency 

Elks Lodge Project Name Beacon Grant Award 

CFDA N/A Target 
Population 

Ridgecrest Community Members 

Request $4,044 Division Director Freddy Hernandez  
Award Period 1 year Program 

Manager 
Eric Le Barbe 

Description The Elks Lodge has selected the Oasis Family Resource Center as the recipient of 
the Beacon Grant Award in recognition of its efforts to make prenatal care, 
maternity services, infant, and toddler care more accessible in our community. 
This grant will help replenish critical supplies that were depleted during the 10 
months when Ridgecrest Regional Hospital (RRH) closed its OB/GYN services due 
to financial issues. It will also allow us to provide essential supplies that the 
center would otherwise be unable to purchase. The nearest maternity care 
facility alternative is 95 miles away, making local support even more vital. 
As part of this initiative, the Elk Lodge is collaborating with Oasis Family 
Resource Center to purchase shelf-stable milk and toddler pull-ups. This grant is 
not awarded in cash but rather as goods valued at $4,044. 
 

 
 
Funding Type  Private CAPK Program Oasis FRC 
Funding 
Agency 

Friends of Mercy 
Foundation 

Project Name Sister Phyllis Hughes Endowment for 
Special Needs – Friends of Mercy 
Foundation Grants Program 

CFDA n/a Target 
Population 

Low-income families in Ridgecrest 

Request $10,000 Division Director Freddy Hernandez 
Award Period TBD Program 

Manager 
Eric Le Barbe 

Description The Friends of Mercy Foundation Grants Program supports initiatives assisting 
vulnerable populations, including children, women, and the elderly. CAPK is 
seeking $10,000 to expand services at the Oasis Family Resource Center (OFRC) 
in Ridgecrest, CA, to provide essential baby items, emergency supplies, and adult 
diapers to low-income families and seniors in this remote community. 
If awarded, the funding will help 30 families with baby essentials, 150 
individuals/families with hygiene kits and emergency supplies, and 50 seniors 
with adult diapers. This support will improve access to basic necessities, 
promote community health, and enhance the well-being of those facing financial 
and geographic barriers. 
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Recommendation Staff recommends approval to submit the small funding application(s) up to 

$50,000 per year and authorize the Chief Executive Officer to execute the 
contract if awarded, and any subsequent amendments throughout the 
duration of the contract term. 

 
Date Presented/Approved 

Policy 
Council: 

 PRE 
Presentation
: 

 B&F 
Approval: 

 Board 
Approval: 
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Month January-25

Division/Director

Enrollment 
and 
Attendance
Manager

Reporting Period

Month Target Annual Goal
Annual 

Progress

753 753 753 100%

218      
(YTD) 10% 10% 29%

22 n/a n/a 3%

58 n/a n/a 8%

Month Target Annual Goal
Annual 

Progress

936 936 936 100%

93       
(YTD) 10% 10% 10%

23 n/a n/a 2%

83 n/a n/a 9%

Monthly Year-To- Date 

Annual Goal
(Contract 
Limit 310)

Annual 
Progress 

(Calendar)
Annual Progress 
(Program Year)

273 317 298 106% 98%

Breakfast Lunch Snack

22,449 18,113 19,681
Meals

Allocated 
(CACFP/HS)

# of Meals 
Served % of Meals Served

41,027/25,428 46,490 70%
Month YTD

116 116

116 116

Central Kitchen

60,243

Over Income 131% and up (up to 10%)

Reportable/Funded Enrollment 

Enrollment

Over Income 131%  and up (up to 10%)

Over Income 101%-130% (up to 35%)

Head Start (ages 3-5)
(FNPI 2a, 2b, 2c, 2c.1,2d,SRV 2b, 7a)

Reportable/Funded Enrollment 

Program/Work Unit Head Start & Early Head Start

Head Start/State Child Development 
Division/ Yolanda Gonzales Carol Hendricks
January 1, 2025 - January 31, 2025

Program Description

Head Start provides high-quality, early childhood education to children ages zero to five years old through part-day, full-day, and home-
based options. The program has a holistic approach, not only addressing the needs of the child but teaching parents to become advocates 
and skilled providers for their children through its Parent Policy Council and Family Engagement programs. CAPK offers Head Start and 
Early Head Start services throughout Kern and San Joaquin counties.

Early Head Start (ages 0-3) (FNPI 2a, 2b, 2c, 2c.1,2d, SRV 
2b, 7a)

Disabilities

Household Services
Eligbility Determination (SRV 7b) (January 2025-December 2025)

Meals and Snacks (SRV 5ii)

For January 2025, we have met our goals with our full-enrollment initiative. We reached 100% for both Early Head Start and Head Start. 
Staffing has increased as we only have 21 vacancies and only 11 of those are for direct service positions.       

66,455

Child and Adult Care Food Program (CACFP)
(Note: The data represents information from December 

2024) Total Meals Delivered

Total Community Services

Over Income 101%-130% (up to 35%)

Meals and Snacks

Disabilities

Home Visiting Program (SRV 2cc, 7a)

Explanation (Over/Under Goal Progress)
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`

Progress Towards Goal

1. Every Wednesday in January we held an intake clinic at 1300 18th Street, at the Community Actions Partnership Enrollment and
Attendance office.
2. January 9, 2025, presentation for Kern County Network for Children.
3. January 11, 2025, the Second Annual Fatherhood Conference was held. There were approximately 200 attendees.
4. January 16, 2025, Kern County Network for Children application clinic.
5. January 18, 2025, the Celebration of a King, Reach for Greatness, Stay Focused Mentoring Program recruitment event.
6. January 23, 2025, the Mental Health and Health Advisory Committee meeting was held.
7. Head Start and Early Head Start started working on the Physical Development Health domain and School Readiness Goals. Our Head
Start classrooms are implementing the Exercise Study and our Ealy Head Start classrooms are implementing the Balls guide.
8. The Education Team provided CLASS 2.0 training for our Assistant Teachers and Classroom Aides (100 total participants) introducing
the updated tool.
9. We have opened five wellness spaces at our Early Stars sites (Broadway, Fairfax, Primeros Pasos Starling, and Vineland). Each space
looks different based on the center‘s dynamics we are encouraging staff to take their breaks, engage in quiet activities such as sand
racking, crossword puzzles, coloring and/or simply relaxing on a soft massage chair.

Workforce:  To enhance onboarding, recruitment and 
retention of staff by implementing, programs that embraces 
pathwys for learning, professional development, succession 
planning, and a positive culture to obtain and retain staff.         

Objective B:  Develop, implement, and evaluate a mentorship program for 
new staff onboarding to ensure comprehension, knowledge, and 
understanding of their position by gathering feedback from the mentors and 
mentees, assessing goal attainment, retention and promotion rates, and 
measuring the level of engagement between the mentees and mentors in 
the program.
Progress:  On January 31, 2025, we had our new hire mentorship cohort 
kick-off meeting.  These mentorship meetings have been a success by 
giving new staff a mentor to assist in their development and foster a culture 
of inclusivity and support.         
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