@

DATE | January 8, 2025
TIME | 12:00 PM
LOCATION | CAPK Administrative Office
Board Room
Partnership 1300 18" Street, 3" Floor
Bakersfield, CA 93301

of Kern

Personnel Committee Agenda

1. Call to Order

2. Roll Call
Maritza Jimenez (Chair) Guadalupe Perez
Jonathan Mullings Lily Pimentel-Stratton

3. Public Forum

The public may address the Committee on items not on the agenda but under the jurisdiction of the Committee.
Speakers are limited to 3 minutes. If more than one person wishes to address the same topic, the total group time for
the topic will be 10 minutes. Please state your name before making your presentation.

4. New Business

a. Position Analysis and Equity Review for Housing & Supportive  Rebecca Moreno, Director of Housing &

Services Division - Action Item (p. 3-5) Supportive Services

b. Position Analysis and Equity Review for Community Pritika Ram, Chief Business Development
Development Division - Action Item (p. 3-5) Officer

c. Position Analysis and Equity Review for MCAP Program - Susana Magana, Director of Health &
Action Item (p. 3-5) Nutrition

d. Reclassification of Finance Positions - Action Item (p. 3-5) Tracy Webster, Director of Youth &

Community Services

e. 2025 New California Minimum Wage Increase — Info Item Lisa McGranahan, Chief Human Resources
(p. 130-131) Officer
f. Head Start Personnel Update — Info Item (p. 130-131) Robert Espinosa, Program Design and

Management Administrator

5. Committee Member Comments

6. Next Scheduled Meeting

Personnel Committee
12:00 pm

TBD

1300 18" Street, 3" Floor
Bakersfield, CA 93301



Community Action Partnership of Kern
Personnel Committee Agenda

January 8, 2025

Page 2 of 2

7.  Adjournment

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 1300 18t Street, Bakersfield, CA 93301,
and online at www.capk.org by 12:00 pm, January 3, 2025, by Margaret Frazier-Sanchez, Administrative Coordinator.



