HeadStart

A Program of CAPK

Policy Council Budget & Finance Committee Meeting Agenda
Meeting held via Microsoft Teams: Join the meeting now
Meeting ID: 296 165 575 449

January 21, 2025
530 p.m.-6:15 p.m.

1. Welcome

2. Cadllto order

3. Roll call and establish quorum (half plus one)

4. Approval of Agenda

a. January 21, 2025

5. Infroduction of Guests

6. _Public Forum
(The public wishing to address the Policy Council Budget & Finance Committee may do so af this time;
however, the Committee will take no action other than referring the item to staff for study and analysis.)

N

Presentation/Discussion Items — Louis Rodriquez, Finance Administrator

a.
.
C.

d.

—h

— 5@

Head Start Budget to Actual Report - March 1, 2024, through November 30, 2024 (p. 2-4)

Early Head Start Budget to Actual Report - March 1, 2024, through November 30, 2024 (p. 5-7)
Head Start (No Cost Extension) Budget to Actual Report — March 1, 2023, through November 30, 2024
(p. 8-9)

Early Head Start (No Cost Extension) Budget to Actual Report — March 1, 2023, through

November 30, 2024 (p. 10-11)

Head Start and Early Head Start Non-Federal Share (In-kind) Report, March 1, 2024, through
November 30, 2024 (p. 12)

Early Head Start Child Care Partnerships Non-Federal Share (In-kind) Report, March 1, 2024 through
November 30, 2024 (p. 13)

Head Start Building Proceeds for Central Kitchen through November 30, 2024 (p. 14-15)

Parent Travel & Child Care through November 30, 2024 (p. 16)

Parent Activities Funds through November 30, 2024 (p. 17)

Policy Council Budget & Finance Committee Meeting Dates (p. 18) — ACTION ITEM

8. Announcements

9. Meeting Adjourned

“Individual commitment to a group effort — that is what make a teamwork, a company work,
a society work, a civilization work.” — Vince Lombardi

Committee Chairperson — Gabriela Rangel
Rene Mayhorn Wiliams, Ruby Cruz
Head Start / State Child Development
661.336.5236


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjJkNjQxNTItODY0MS00ZGJmLTlkZTItZjQ1MjA2NDk0MjY4%40thread.v2/0?context=%7b%22Tid%22%3a%2229917874-f6b9-4b78-a0d5-52f9a83b94f9%22%2c%22Oid%22%3a%225da8c0d1-9590-4498-94ed-0ca8474f47da%22%7d

Commumty Action I Partnership

of Kern

MEMORANDUM

To: Budget and Finance Committee of Policy Council

From: Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator

Date: January 21, 2025

Subject: Head Start
Budget to Actual Report for the period ended November 30, 2024 — Info
Item

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early
Head Start grant for a five-year budget period, the first-year budget period is March 1,
2024, through February 28, 2025.

The following are highlights of the Head Start Budget to Actual Report for the period of
March 1, 2024, through November 30, 2024. Nine months (75%) of the 12-month budget
period have elapsed.

Base Funds

Overall expenditures are at 78% of the budget.

Training & Technical Assistance Funds

Overall expenditures are at 69% of the budget.

Non-Federal Share (Head Start and Early Head Start combined)

The non-Federal share is at 101% of the budget.



Community Action Partnership of Kern
Head Start
Budget to Actual Report
Budget Period: March 1, 2024 - February 28, 2025
Report Period: March 1, 2024 - November 30, 2024
Month 9 of 12 (75%)

Prepared 01/05/2025

% %
BASE FUNDS BUDGET ACTUAL | REMAINING | spenT | REMAINING
PERSONNEL 7,789,945 6,168,042 1,621,903 79% 21%
FRINGE BENEFITS 2,534,192 2,069,910 464,282 82% 18%
TRAVEL 55,000 - 55,000
EQUIPMENT - - -
SUPPLIES 535,017 795,337 (260,320) 149% -49%
CONTRACTUAL 186,280 170,490 15,790 92% 8%
CONSTRUCTION - - -
OTHER 4,417,992 2,989,219 1,428,773 68% 32%
INDIRECT 1,533,410 1,173,646 359,764 7% 23%
TOTAL BASE FUNDING 17,051,836 13,366,644 3,685,192 78% 22%
TRAINING & TECHNICAL ASSISTANCE
TRAVEL 60,904 21,144 39,760 35% 65%
SUPPLIES 23,986 20,795 3,191 87% 13%
CONTRACTUAL 12,800 1,350 11,450 11% 89%
OTHER 63,752 63,752 - 100% 0%
INDIRECT 16,144 16,144 - 100% 0%
TOTAL TRAINING & TECHNICAL ASSISTANCE 177,586 123,185 54,401 69% 31%
GRAND TOTAL HS FEDERAL FUNDS 17,229,422 13,489,829 3,739,593 78% 22%
HEAD START and EARLY HEAD START COMBINED NON-FEDERAL SHARI
% %
SOURCE BUDGET ACTUAL REMAINING SPENT | REMAINING
IN-KIND 2,252,076 3,068,210 (816,134) 136% -36%
CALIF DEPT OF ED 10,925,665 10,286,858 638,807 94% 6%
TOTAL NON-FEDERAL 13,177,741 13,355,068 (177,327) 101% -1%
Budget reflects Notice of Award #09CH012489-01-03
Actual expenditures include posted expenditures and estimated adjustments through 11/30/2024
Administrative Cost for HS and EHS Combined 5.6%
Agency-Wide Credit Card Report
STATEMENT
CURRENT 1TO 30 31TO60 [61TO90] TOTAL DATE

Wells Fargo 45,219 - - - 45,219 12/1/2024
Lowe's 2,028 325 - - 2,353 12/2/2024
Smart & Final 942 279 - 1,221 12/2/2024
Save Mart 467 - - - 467 12/4/2024
Chevron & Texaco Business Card 7,537 - - - 7,537 12/6/2024
Home Depot 13,940 - - - 13,940 12/5/2024

70,133 604 - - 70,737
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Community Actlonl Partnership

of Kern

MEMORANDUM

To: Budget and Finance Committee of Policy Council

From: Tracy Webster, CFO / Louis Rodriguez, Finance Administrator

Date: January 21, 2025

Subject: Early Head Start
Budget to Actual Report for the period ended November 30, 2024 — Info
Item

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early
Head Start grant for a five-year budget period, the first-year budget period is March 1,
2024, through February 28, 2025.

The following are highlights of the Early Head Start Budget to Actual Report for the period
of March 1, 2024, through November 30, 2024. Nine months (75%) of the 12-month
budget period has elapsed.

Base Funds

Overall expenditures are at 61% of the budget.

Training & Technical Assistance Funds

Overall expenditures are at 67% of the budget.



Community Action Partnership of Kern
Early Head Start

Budget to Actual Report
Budget Period: March 1, 2024 - February 28, 2025
Report Period: March 1, 2024 - November 30, 2024
Month 9 of 12 (75%)

Prepared 01/05/2025

BASE FUNDS BUDGET ACTUAL | REMAINING | % SPENT REMZ;’NIN G
PERSONNEL 12,396,888 | 7,196,395 | 5,200,493 58% 42%
FRINGE BENEFITS 3,803,667 | 2,272,581 1,531,086 60% 40%
TRAVEL 45,000 - 45,000

EQUIPMENT - - -

SUPPLIES 751,602 631,941 119,661 84% 16%
CONTRACTUAL 1,001,244 563,667 437,577 56% 44%
CONSTRUCTION - - -

OTHER 2,518,573 | 1,787,582 730,991 71% 29%
INDIRECT 2,001,083 | 1,204,279 796,804 60% 40%
TOTAL BASE FUNDING 22,518,057 13,656,445 8,861,612 61% 39%
TRAINING & TECHNICAL ASSISTANCE

PERSONNEL - - -

FRINGE BENEFITS - - -

TRAVEL 118,632 55,829 62,803 47% 53%
SUPPLIES 30,013 8,607 21,406 29% 71%
CONTRACTUAL 26,080 12,338 13,742 47% 53%
OTHER 137,953 133,552 4,401 97% 3%
INDIRECT 31,268 20,816 10,452 67% 33%
TOTAL TRAINING & TECHNICAL ASSISTANCE 343,946 231,141 112,805 67% 33%
GRAND TOTAL EHS FEDERAL FUNDS 22,862,003 13,887,586 8,974,417 61% 39%

Budget reflects Notice of Award #09CH012489-01-03

Actual expenditures include posted expenditures and estimated adjustments through 11/30/2024
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Community ActiorlI Partnership

of Kern

MEMORANDUM

To: Budget and Finance Committee of Policy Council

From: Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator

Date: January 21, 2025

Subject: Head Start (No Cost Extension)
Budget to Actual Report for the period ended November 30, 2024 — Info
Item

The following are highlights of the Head Start Budget to Actual Report for the period of
March 1, 2023, through March 31, 2024. Twenty-One months (87.5%) of the 24-month
budget period have elapsed. The office of Head Start processed a no cost extension to
the prior year contract through February 28, 2025. This will allow CAPK to complete
ongoing capital projects to benefit the Head Start program.

Base Funds
Overall expenditures are 96% of the budget.

Training & Technical Assistance Funds

Overall expenditures are 99% of the budget.

Non-Federal Share (Head Start and Early Head Start combined)

The non-Federal share is 117% of the budget.



Community Action Partnership of Kern

Head Start

Budget to Actual Report
Budget Period: March 1, 2023 - February 28, 2025 (No Cost Extension)

Report Period: March 1, 2023 - November 30, 2024
Month 21 of 24 (87.5%)

Prepared 01/05/2025

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT REMZ;NIN G
PERSONNEL 9,658,498 8,943,165 715,333 93% 7%
FRINGE BENEFITS 3,658,298 2,359,638 1,298,660 65% 35%
TRAVEL 95,133 95,111 22 100% 0%
EQUIPMENT 314,100 602,881 (288,781)
SUPPLIES 797,427 1,535,677 (738,250) 193% -93%
CONTRACTUAL 176,344 284,164 (107,820) 161% -61%
CONSTRUCTION 1,000,000.00 653,176 346,824
OTHER 4,202,341 4,600,718 (398,377) 109% -9%
INDIRECT 1,802,197 1,707,908 74,760 95% 5%
TOTAL BASE FUNDING 21,704,338 20,782,436 902,373 96% 4%
TRAINING & TECHNICAL ASSISTANCE
TRAVEL 41,904 41,904 - 100% 0%
SUPPLIES 23,986 23,986 - 100% 0%
CONTRACTUAL 22,800 22,800 - 100% 0%
OTHER 72,752 72,752 - 100% 0%
INDIRECT 16,144 13,566 2,578 84% 16%
TOTAL TRAINING & TECHNICAL ASSISTANCE 177,586 175,008 2,578 99% 1%
GRAND TOTAL HS FEDERAL FUNDS 21,881,924 20,957,444 904,951 96% 4%
HEAD START and EARLY HEAD START COMBINED NON-FEDERAL SHARE

%
SOURCE BUDGET ACTUAL REMAINING % SPENT REMAINING
IN-KIND 1,958,398 3,993,841 (2,035,443) 204% -104%
CALIF DEPT OF ED 11,131,398 11,261,048 (129,650) 101% 1%
TOTAL NON-FEDERAL 13,089,796 15,254,889 (2,165,093) 117% A7%

Budget reflects Notice of Award #09CH011132-05-02

Actual expenditures include posted expenditures and estimated adjustments through 11/30/2024

Administrative Cost for HS and EHS Combined 11.0%




Community Actlonl Partnership

of Kern

MEMORANDUM

To: Budget and Finance Committee of Policy Council

From: Tracy Webster, CFO / Louis Rodriguez, Finance Administrator

Date: January 21, 2025

Subject: Early Head Start (No Cost Extension)
Budget to Actual Report for the period ended November 30, 2024 — Info
Item

The following are highlights of the Early Head Start Budget to Actual Report for the period
of March 1, 2023, through March 31, 2024. Twenty-One months (87.5%) of the 24-month
budget period have elapsed. The office of Head Start processed a no cost extension to
the prior year contract through February 28, 2025. This will allow CAPK to complete
ongoing capital projects to benefit the Head Start program.

Base Funds
Overall expenditures are 87% of the budget.

Training & Technical Assistance Funds

Overall expenditures are 100% of the budget.
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Community Action Partnership of Kern

Early Head Start
Budget to Actual Report

Budget Period: March 1, 2023 - February 28, 2025 (No Cost Extension)
Report Period: March 1, 2023 - November 30, 2024

Prepared 01/05/2025

Month 21 of 24 (87.5%)

BASE FUNDS BUDGET ACTUAL | REMAINING | % SPENT REM:\”;NIN G
PERSONNEL 8,982,421 8,890,992 91,429 99% 1%
FRINGE BENEFITS 2,516,917 | 2,455,606 61,311 98% 2%
TRAVEL 87,198 37,190 50,008 43% 57%
EQUIPMENT 100,000 201,144 (101,144)

SUPPLIES 1,218,470 | 1,047,148 171,322 86% 14%
CONTRACTUAL 1,092,541 949,446 143,095 87% 13%
CONSTRUCTION 1,345,378 57,201 1,288,177

OTHER 3,448,554 | 2,555,083 893,471 74% 26%
INDIRECT 1,689,353 | 1,540,703 148,650 91% 9%
TOTAL BASE FUNDING 20,480,832 17,734,513 2,746,319 87% 13%
TRAINING & TECHNICAL ASSISTANCE

PERSONNEL - - -

FRINGE BENEFITS - - -

TRAVEL 44,192 44,496 (304) 101% 1%
SUPPLIES 30,013 30,013 - 100% 0%
CONTRACTUAL 26,080 26,080 - 100% 0%
OTHER 212,393 212,393 - 100% 0%
INDIRECT 31,268 31,092 176 99% 1%
TOTAL TRAINING & TECHNICAL ASSISTANCE 343,946 344,074 (128) 100% 0%
GRAND TOTAL EHS FEDERAL FUNDS 20,824,778 18,078,587 2,746,191 87% 13%

Budget reflects Notice of Award #09CHO011132-05-02
Actual expenditures include posted expenditures and estimated adjustments through 11/30/2024

11



Community Action Partnership of Kern Page 1 of 1
Head Start and Early Head Start Kern
Year-to-Date Non-Federal Share and In-Kind Repori
Budget Period: March 1, 2024 through February 28, 2025
Report for period ending November 30, 2024 (Month 9 of 12)
Percent of budget period elapsed: ~ 75.0%

Enroll- % OF GOAL
LOCATION ment March April May June July Aug Sep Oct Nov YTD Totals Kern/SJC [IN-KIND GOAL MET
Alberta Dillard 34 15,847 15,179 6,902 0 0 7,153 13,690 16,899 17,770 102,805|Kern 43,028 239%
Alicante 17 10,869 11,808 10,120 8,079 6,979 4,844 10,954 334 239 64,225[Kern 21,514 299%
Angela Martinez 75 27,839 26,752 14,794 17,194 20,914 24,750 24,268 30,797 30,439 217,746|Kern 94,916 229%
Broadway 37 11,643 7,909 5,992 0 0 3,435 8,520 3,489 0 40,988 |Kern 46,825 88%
California City 17 8,464 12,184 3,116 0 0 0 0 0 0 23,763|Kern 21,514 110%
Cleo Foran 23 9,095 11,613 12,788 8,230 6,041 7,599 1,424 7,885 2,820 67,495|Kern 29,107 232%
Delano 60 24,094 25,425 15,771 0 0 8,875 19,701 25,006 18,431 145,031|Kern 75,933 191%
East California 52 10,239 9,308 4,334 656 0 0 0 0 0 24,536|Kern 65,808 37%
Fairfax 34 8,091 8,219 4,907 0 338 2,460 6,258 7,259 7,253 50,510[Kern 43,028 117%
Harvey L. Hall 146 21,066 17,703 17,322| 20,065 21,124 22,660 19,334 15,849 155,121 |Kern 184,769 84%
Heritage 17 3,577 2,886 799 0 0 965 2,100 1,901 2,546 14,775|Kern 21,514 69%
Home Base 160 8,211 4,033 3,319 1,626 5,210 9,639 5,093 7,682 5,368 50,080|Kern 202,487 25%
Lamont 20 6,429 9,371 3,940 0 0 0 0 0 0 19,740|Kern 25,311 78%
Martha J. Morgan 50 239 256 6,620 251 0 0 365 258 248 8,238|Kern 63,277 13%
McFarland 20 215 0 0 0 0 0 0 0 0 215|Kern 25,311 1%
Mojave 20 3,490 2,750 1,019 0 0 0 0 0 0 7,259|Kern 25,311 29%
Oasis 42 5,930 5,344 4,563 0 0 2,565 6,962 9,017 9,147 43,528 |Kern 53,153 82%
Pete H. Parra 116 38,467 35,032 29,677 33,175| 30,826 29,778 40,804 47,069 18,376 303,204 |Kern 146,803 207%
Planz 0 0 0 0 0 0 0 0 0 0 0[Kern 0 0%
Primeros Pasos 67 42,257 43,003 50,204 37,829 26,271 30,711 45,624 51,773 51,667 379,338|Kern 84,791 447%
Rosamond 34 1,474 3,599 1,219 0 0 6,364 15,021 12,995 9,663 50,335[Kern 43,028 117%
San Diego 32 6,452 8,156 7,606 6,795 8,498 5,817 6,214 9,158 5,472 64,169|Kern 40,497 158%
Seibert 20 2,223 1,036 0 0 0 0 0 0 0 3,258|Kern 25,311 13%
Shafter 17 2,058 3,790 799 3,640 2,016 1,922 1,541 1,386 119 17,271|Kern 21,514 80%
Shafter HS/EHS 24 4,087 4,024 3,424 2,683 2,485 3,776 4,146 3,613 5,351 33,589|Kern 30,373 1%
Sterling 134 27,996 23,444 21,937 21,826 23,196 26,938 26,753 34,768 21,429 228,285|Kern 169,583 135%
Stockdale Head Start 45 0
Sunrise Villa 17 905 1,552 745 0 0 0 2,259 1,658 2,213 9,331|Kern 21,514 43%
Taft 51 4,118 6,079 3,535 0 0 4,012 6,381 6,826 5,501 36,451[Kern 64,543 56%
Tehachapi 15 567 744 0 0 0 3,463 4,134 1,633 310 10,750|Kern 18,983 57%
Vineland 17 1,788 1,609 562 0 0 1,822 6,318 8,413 5,845 26,358|Kern 21,514 123%
Virginia 17 10,041 0 4,607 0 0 6,140 11,136 13,033 11,249 56,207 |Kern 21,514 261%
Wesley 60 15,716 597 7,850 0 0 0 0 0 0 24,163|Kern 75,933 32%
Willow 40 9,709 119 5,731 0 0 5,089 9,364 12,440 10,044 52,496|Kern 50,622 104%
Administrative Services 0 0 0 0 0 0 0 0 0 0|Kern/SJC 0 0%
PC Planning 0 0 0 0 0 0 0 0 0 0[Kern/SJC 0 0%
PC By Laws 0 0 0 0 0 0 0 0 0 0
Governance 24 0 50 24 0 0 0 95 0 193|Kern 15,000 1%
Program Services 12,651 15,519 196 11,985| 15,247 8,665 13,172 21,163 11,451 110,049|Kern/SJC 74,265 148%
California Street 24 12,526 12,655 11,074 9,643 7,939 13,936 10,614 13,048 3,295 94,730{SJC 30,373 312%
Gianone 16 0 0 0 0 0 614 972 1,674 2,250 5,511|SJC 26,431 0%
Kennedy 16 2,025 2,271 2,024 1,488 2,007 2,894 2,251 2,948 2,982 20,890|SJC 20,249 103%
Lodi Home Base 20 8,517 15,287 11,465 13,115 12,101 77,046 14,163 10,687 10,497 172,878|SJC 25,311 683%
Lodi UCC 24 8,845 465 11,289 7,808 4,305 6,321 9,335 7,406 5,938 61,712[SJC 30,373 203%
Lathrop Home Base 20 0 0 0 0 0 0 0 0 0 0|SJC 25,311 0%
Marci Massei 24 3,181 3,607 3,815 2,671 5,318 4,432 8,133 9,718 8,865 49,740|SJC 30,373 164%
St. Mary's 16 3,438 4,376 7,566 1,366 1,078 404 0 0 0 18,227[SJC 20,249 90%
Stockton Home Base 40 76 17,519 20,203 21,437 20,312 19,634 18,995 16,941 12,753 147,870|SJC 50,622 292%
Lathrop 24 9,405 9,356 9,651 8,520 8,155 11,164 8,040 10,964 6,189 81,445[SJC 30,373 268%
SUBTOTAL IN-KIND 1,754 403,884 366,873 331,918 237,262 229,299 364,351 387,364 429,170 321,787 3,094,726 0 2,258,258 137%
X
State General Child Care* 261,877 257,404| 266,689 221,757| 240,220| 274,223| 306,158 394,178| 329,674 2,552,179|Kern 3,481,300 73%
State Preschool* | 620,606 674,911 576,199 314,235] 289,388 416,040 541,428| 767,995| 668,909 4,869,710[Kern 6,219,213 78%
State Migrant Child Care* 4,433 4,433 4,655 3,196 1,191 1,248 1,134 1,304 1,021 22,615|Kern 50,000 45%
SUBTOTAL CA DEPT of ED 886,916 936,748 847,543 539,188 530,799 691,511 848,720 1,163,477 999,603 7,444,504 9,750,513 76%
X
State General Child Care* [ 209,012] 215,878] 238,485] 189,226 219,258] 251,367 234,924] 272,020] 217,663] 2,047,832[SJC | 1,175,152] 174%
SUBTOTAL CA DEPT of ED 209,012 215,878 238,485 189,226 219,258 251,367 234,924 272,020 217,663 2,047,832 1,175,152 174%
GRAND TOTAL 1,499,812 1,519,499 1,417,946 965,676 979,356 1,307,229 1,471,008 1,864,667 1,539,053 12,587,062 13,183,923 95%
794,522
13,381,584

https://capk.sharepoint.com/sites/Finance/Shared Documents/Private/Headstart/Budget to Actual Reports/Budget to Actual 2024-2025/09 - BTA November 2024/HS_EHS/
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Page 1 of 1

Community Action Partnership of Kern

Early Head Start Child Care Partnerships

Non-Federal Share and In-Kind Year-to-Date Report

Budget Period: March 1, 2024 through February 28, 2025
Report for period ending November 30, 2024 (Month 09 of 12)

Percent of year elapsed: 75.0%

FUNDED % OF
ENROLL May June July Aug Sept Oct Nov YTD IN-KIND | GOAL
LOCATION MENT |Mar 2024 (Apr 2024 2024 2024 2024 2024 2024 2024 2024 Totals GOAL | MET
Kern Community College District - BC 32 19,159 112,423| 27,266 22,688| 23,772| 17,871| 23,511| 24,452| 22,392 293,535 137,864 213%
KCSOS - Blanton 16 20,737| 11,222 9,755 43,530| 23,355 20,018| 30,666 37,307| 43,340| 239,928 68,932| 348%
Garden Pathways 11 0 0 0 0 0 0 111 0 0 111 47,391 0%
Taft College 42 20,928| 30,799| 34,264 24,121| 28,103| 28,103| 30,402 37,562| 26,603| 260,887 180,947| 144%
Escuelita Hernandez 16 0 0 0 0 0 0 24 37 0 61 68,932 0%
TBD 11 0 0 0 0 0 0 0 0 0 0 47,391 0%
Program Services 0 0 0 0 0 0 0 0 0 0
Admin Services 0 0 0 0 0 0 0 0 0 0
GRAND TOTAL 128 60,824 154,445 71,285 90,338 75,230 65,992 84,714 99,359 92,335 794,522 551,456 144%

Budget reflects Notice of Award #09CH012489-01-03
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Community Actlonl Partnership

of Kern

MEMORANDUM

To: Budget and Finance Committee of Policy Council

From: Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator

Date: January 21, 2025

Subject: Head Start
Building Proceeds for Central Kitchen as of November 30, 2024 — Info Item

CAPK received authorization from the Office of Head Start (OHS) to sell the properties
located at 3100 Mall View Road and 5005 Business Park North. Accordingly, OHS
requested that the proceeds from the sale of these buildings be held in an interest-bearing
account for the purpose of funding the construction of a new central kitchen.

The remodel of the new central kitchen will be largely funded from the funds in this
account and by the funds from the no cost extension grant 09CH011132-05. CAPK
submits regular reporting to OHS each time funds are expended for this construction
project.

The following are highlights of the funds held from the proceeds of sale of buildings
designated for the New Central Kitchen remodel for the period ended November 30, 2024.

Overall expenditures are 14.4% of the Building Proceeds.

14



Community Action Partnership of Kern
Building Proceeds
Report Period: March 1, 2023 - November 30, 2024

Prepared 01/05/2025

BUILDING PROCEDES (For BUILDING EARNINGS % REMAINING

Central Kitchen Remodel ) PROCEEDS | (INTEREST) | TOTAL EXPENSES | REMAINING

| 3,329,792 28,946 | 3,358,738 484,708 2,874,030 85.6%
% Spent 14.4%

Sale Central Kitchen - 10/31/2023 1,105,128
Sale BPN - 02/14/2024 2,224,664
Total Proceeds 3,329,792

Plus Interest 28,946
3,358,738
Less Expenses 484,708

Remaining Balance 2,874,030



COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT TRAVEL & CHILD CARE (6115)

2024-2025
HEAD START
SPENT SPENT % OF % OF
BEGINNING THIS YEAR-TO- | REMAINING| YEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2024 $ 1,350.00 | $ - $ - $ 1,350.00 8% 0%
APRIL 2024 $ 1,350.00 | $ - $ - $ 1,350.00 17% 0%
MAY 2024 $ 1,350.00 | $ - $ - $ 1,350.00 25% 0%
JUNE 2024 $ 1,350.00 | $ - $ - $ 1,350.00 33% 0%
JULY 2024 $ 1,350.00 | $ - $ - $ 1,350.00 42% 0%
AUGUST 2024 $ 1,350.00 | $ - $ - $ 1,350.00 50% 0%
SEPTEMBER 2024 | $ 1,350.00 | $ - $ - $ 1,350.00 58% 0%
OCTOBER 2024 $ 1,350.00 | $ - $ - $ 1,350.00 67% 0%
NOVEMBER 2024 $ 1,350.00 | $ 178.99 [ $ 17899 | $ 1,171.01 75% 13%
DECEMBER 2024 $ 117101 $ - $ 17899 | $ 1,171.01 83% 13%
JANUARY 2025 $ 1,171.01 | $ - $ 178.99 | $ 1,171.01 92% 13%
FEBRUARY 2025 $ 117101 ] $ - $ 17899 | $ 1,171.01 100% 13%
EARLY HEAD START
SPENT SPENT % OF % OF
BEGINNING THIS YEAR-TO- | REMAINING| YEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED| SPENT

MARCH 2024 $ 500.00|% - $ - $ 500.00 8% 0%
APRIL 2024 $ 500.00]|% - $ - $ 500.00 17% 0%
MAY 2024 $ 500.00]|% - $ - $ 500.00 25% 0%
JUNE 2024 $ 500.00 (% - $ - $ 500.00 33% 0%
JULY 2024 $ 500.00 (9% - $ - $ 500.00 42% 0%
AUGUST 2024 $ 500.00 (9% - $ - $ 500.00 50% 0%
SEPTEMBER 2024 [$ 500.00 | $ - $ - $ 500.00 58% 0%
OCTOBER 2024 $ 500.00 (9% - $ - $ 500.00 67% 0%
NOVEMBER 2024 $ 500.00 (9% 180.83 [ § 180.83 [$  319.17 75% 36%
DECEMBER 2024 $ 31917 | $ - $ 180.83 [$  319.17 83% 36%
JANUARY 2025 $ 31917 | - $ 180.83 |$  319.17 92% 36%
FEBRUARY 2025 $ 31917 | $ - $ 180.83 [$  319.17 100% 36%

Prepared by: Louis Rodriquez

January 10, 2025



COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT ACTIVITIES (7175)

2024-2025
HEAD START
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- [ REMAINING| YEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2024 $ 9,210.00( $ - $ - $ 9,210.00 8% 0%
APRIL 2024 $ 9,210.00( $ - $ - $ 9,210.00 17% 0%
MAY 2024 $ 9,210.00( $ - $ - $ 9,210.00 25% 0%
JUNE 2024 $ 9,210.00 | $ - $ - $ 9,210.00 33% 0%
JULY 2024 $ 9,210.00( $ - $ - $ 9,210.00 42% 0%
AUGUST 2024 $ 9,210.00 | $ - $ - $ 9,210.00 50% 0%
SEPTEMBER 2024 |$ 9,210.00 | $ 68.94 [ $ 68.94 [ $ 9,141.06 58% 1%
OCTOBER 2024 $ 9,141.06|$ 165722|$ 1,726.16 |$ 7,483.84 67% 19%
NOVEMBER 2024 $ 748384 |% 39577 |9% 212193 |$ 7,088.07 75% 23%
DECEMBER 2024 $ 7,088.07 (% - $ 2121.93|9% 7,088.07 83% 23%
JANUARY 2025 $ 7,088.07 (% - $ 2121.93|% 7,088.07 92% 23%
FEBRUARY 2025 $ 7,088.07 (% - $ 212193 ($ 7,088.07| 100% 23%
EARLY HEAD START
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- [ REMAINING| YEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED | SPENT

MARCH 2024 $ 524500 (% - $ - $ 5,245.00 8% 0%
APRIL 2024 $ 524500 (% - $ - $ 5,245.00 17% 0%
MAY 2024 $ 5245.00( % - $ - $ 5,245.00 25% 0%
JUNE 2024 $ 5245.00( % - $ - $ 5,245.00 33% 0%
JULY 2024 $ 5245.00( % - $ - $ 5,245.00 42% 0%
AUGUST 2024 $ 5245.00( % - $ - $ 5,245.00 50% 0%
SEPTEMBER 2024 | $ 5,245.00 ( $ 38.78 [ $ 38.78 [ $ 5,206.22 58% 1%
OCTOBER 2024 $ 520622 |$ 95549 [ 994.27 | $ 4,250.73 67% 19%
NOVEMBER 2024 $ 425073 |$ 22262 |9% 1,216.89 3% 4,028.11 75% 23%
DECEMBER 2024 $ 402811 (9% - $ 121689 % 4,028.11 83% 23%
JANUARY 2025 $ 402811 (9% - $ 121689 % 4,028.11 92% 23%
FEBRUARY 2025 $ 402811 (9% - $ 121689 % 4,028.11 100% 23%

January 10, 2025
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PROPOSED Policy Council
BUDGET & FINANCE COMMITTEE
2024 - 2025 Meeting Dates

Committee meetings will be conducted through Microsoft Teams and will begin
at 5:30 p.m. As the meeting date approaches you will receive an email
invitation as well as all necessary documentation/information for the meeting.
Please mark your calendar accordingly.

Tuesday, January 21, 2025
Tuesday, February 18, 2025
Tuesday, March 18, 2025
Tuesday, April 15, 2025
Tuesday, May 20, 2025
Tuesday, June 17, 2025
Tuesday, August 19, 2025
Tuesday, September 16, 2025
Tuesday, October 21, 2025

Approved:
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