Head Start

A Program of CAPK

Community Action Partnership of Kern
Head Start/State Child Development

POLICY COUNCIL
MEETING PACKET

January 28, 2025




POLICY COUNCIL

STANDING COMMITTEES
December 2024

EXECUTIVE COMMITTEE

Chairperson: Ruby Cruz

Vice C

hairperson: Christopher Cuzul

Secretary: Jennifer Wilson
Treasurer: Gabriela Rangel

Parlia

STAN

mentarian: Dominique Bassi

DING COMMITTEE MEMBERS

Board of Directors: Fatima Echeverria

BYLAWS

PLANNING

Chairperson: Dominique Bassi Chairperson: Christopher Cuzul

1. Fatima Echeverria
2
3.
4,
5
6

SCHOOL READINESS
Chairperson: Jennifer Wilson

Alejandra Verduzco
Ashley Trent
Kaylonie Howard
Michelle Zazueta

»OON -~

Gabriela Rangel
Maria Worthy
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3. Ruby Cruz

4,
5
6

[w]u]u]



https://www.google.com/imgres?imgurl=https%3A%2F%2Fst4.depositphotos.com%2F14846838%2F20478%2Fv%2F1600%2Fdepositphotos_204786876-stock-illustration-some-board-members-sitting-bench.jpg&imgrefurl=https%3A%2F%2Fdepositphotos.com%2F204786876%2Fstock-illustration-some-board-members-sitting-bench.html&docid=diFPKLcRdLz7pM&tbnid=lfnKEhQ9IddrAM%3A&vet=1&w=1520&h=1700&hl=en&bih=962&biw=1920&ved=2ahUKEwi1rqLdrOjlAhXsN30KHQBnCm8QxiAoCHoECAEQJA&iact=c&ictx=1

Attended

LEGEND:

X

Did Not Attend

ABS

Attended Another CAPK Function

Meeting Not Held

Membership Terminated

Absent Due to Weather Conditions

Resigned

Special Call Meeting

Executive Committee Meeting

Not Yet Elected to Policy Council

Policy Council Attendance
2024 - 2025

# REGION 1 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 June 2025 July 2025 Aug 2025 Sept 2025 Oct 2025
1 |Jennifer Wilson - Pete Parra X X
2 |Vacancy
3 |Vacancy
4 |[Vacanc
1 |Christopher Cuzul - Alberta Dillard X X
2 |Ruby Cruz - Alberta Dillard X X
3 |Maria Worthy - Alicante X X
4 |Fatima Echeverria - Angela Martinez X ABS
# REGION 3 Nov 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 June 2025 July 2025 Aug 2025 Sept 2025 Oct 2025
1 |Alejandra Verduzco - Primeros Pasos X X
2 |Kaylonie Howard - Sterling X X
3 |Vacancy
4 |Vacancy
1 |Ashley Trent - California City X X
2 |Gabriela Rangel - Cadlifornia City X X
3 |Rene Williams - Harvey Hall X X
4 |Dominique Bassi - Heritage X X
# REGION 5 - Home Base Jan 2025 Feb 2025 Mar 2025 Apr2025 May 2025 June 2025 July 2025 Aug2025 Sept2025  Oct 2025
1 |Nallely Leon Delgado - A. Johnson ABS X
2 |Vacancy
O PQ e D O 0 De 0 ° 0 ep 0 o 0 D 0 a 0 e 0 0 O 0 ep 0 O 0
1 |Henrietta Roberta Castro - Blanton X X
O o ° oJo[o O 0 De 0 ° 0 ep 0 o 0 D 0 a 0 e 0 0 O 0 ep 0 O 0
1 |Michelle Zazueta - California Street ABS X
2 |Vacancy
O Represe o e O 0 De 0 a 0 ep 20 o 0 D 0 a 0 e 20 0 g 20 ep O O 0
Vacancy
Vacancy
Vacancy
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Michelle Jara-Rangel
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HeadStart

A Program of CAPK

Policy Council Standing Committee
Attendance Sheet
2024 - 2025

Budget & Finance Committee

Member Jan. | Feb. | Mar. Apr. May | Jun. | Jul. | Aug. | Sept. | Oct.
Gabriela Rangel X
Rene Williams X
Ruby Cruz X

Planning Committee

Member Jan. | Feb. | Mar. Apr. May | Jun. | Jul. | Aug. | Sept. | Oct.

Christopher Cuzul

Gabriela Rangel

Maria Worthy

Michelle Jara-
Rangle

X | X | X | X | X

Rene Williams









https://teams.microsoft.com/l/meetup-join/19%3ameeting_OTJhZjkwMjQtZmU1Ny00Y2U1LTlmZmUtMDExMTRiMGJjZGIy%40thread.v2/0?context=%7b%22Tid%22%3a%2229917874-f6b9-4b78-a0d5-52f9a83b94f9%22%2c%22Oid%22%3a%225da8c0d1-9590-4498-94ed-0ca8474f47da%22%7d


























































































































































	SJC Recruitment.pdf
	updated EHS SJ Flyer 2.21.23_Page_1
	updated EHS SJ Flyer 2.21.23_Page_2

	PC  BTA Reports November 2024.pdf
	1.  HS KERN_BF_ Jan 2025 (Nov Actuals)
	2. HS BTA Report
	3. HS Graph
	4. EHS KERN_BF_Jan 2025 (Nov Actuals)
	5. EHS BTA Report
	6. EHS Graphs
	7. HS No Cost Ext
	8. HS No Cost Ext Report
	9. EHS No Cost Ext
	10. EHS No Cost Ext BTA Report
	10.1 InKind
	10.2 CCP InKind
	11. Central Kitchen
	12. Central Kitchen Report
	1 of 2   09- Parent fund reports November 2024
	2 of 2   09- Parent fund reports November 2024

	December 2024 PRE Report .pdf
	Head Start Nov 2024




