
   
 

 

Community Action Partnership of Kern 

Head Start/State Child Development 
 

 
 
 

POLICY COUNCIL 

MEETING PACKET 
 

May 28, 2024 

5:30 p.m. 
 
 

This meeting will be held via Microsoft Teams 

Meeting ID: 269 703 543 528 

Passcode: J2897A  

 

Click here to join the meeting 
 
 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OThmZGQ0MWItOWUzYy00OTBmLWE3NzEtNmQzYmYxMDAyNzBk%40thread.v2/0?context=%7b%22Tid%22%3a%2229917874-f6b9-4b78-a0d5-52f9a83b94f9%22%2c%22Oid%22%3a%225da8c0d1-9590-4498-94ed-0ca8474f47da%22%7d


POLICY COUNCIL 

STANDING COMMITTEES 
May 2024 

 
 

EXECUTIVE COMMITTEE 
 

Chairperson: Ruby Cruz 

Vice Chairperson: Gabriela Rangel 

Secretary: Jennifer Wilson 

Treasurer: Vacant 

Parliamentarian: Fatima Echeverria 

 

STANDING COMMITTEE MEMBERS  

 

Board of Directors: Fatima Echeverria 

 

    

     BYLAWS  

      Chairperson: Fatima Echeverria  

 

1. Ruby Cruz 

2. Wendy Ayala 

3.  

4.  

5.  

 6. 

    

  SCHOOL READINESS  

     Chairperson: Jennifer Wilson 
 

1. Alejandra Verduzco 

2. Candy Diaz 

3.  

4.  

 

 

 

 

 

 
 

 

PLANNING  

Chairperson: Gabriela Rangel 

 

1. Ashley Trent 

2. Ruby Cruz 

3. Michelle Jara-Rangel 

4.  

5.  

6. 

 

BUDGET & FINANCE  

Chairperson:  
 

1. Cristina Herrera 

2. Gabriela Rangel 

3.  

4.  

5.  

6.  
 

 
 

 
 

 

https://www.google.com/imgres?imgurl=https%3A%2F%2Fst4.depositphotos.com%2F14846838%2F20478%2Fv%2F1600%2Fdepositphotos_204786876-stock-illustration-some-board-members-sitting-bench.jpg&imgrefurl=https%3A%2F%2Fdepositphotos.com%2F204786876%2Fstock-illustration-some-board-members-sitting-bench.html&docid=diFPKLcRdLz7pM&tbnid=lfnKEhQ9IddrAM%3A&vet=1&w=1520&h=1700&hl=en&bih=962&biw=1920&ved=2ahUKEwi1rqLdrOjlAhXsN30KHQBnCm8QxiAoCHoECAEQJA&iact=c&ictx=1


LEGEND:

Attended X

Did Not Attend ABS

Attended Another CAPK Function

Meeting Not Held

Membership Terminated

Absent Due to Weather Conditions

Resigned R

Special Call Meeting SC

Executive Committee Meeting EC

Not Yet Elected to Policy Council

# REGION 1 Nov  2023 Dec  2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 July  2024 Aug 2024 Sept 2024 Oct 2024

1 Ruby Cruz - Heritage X X X X X X

2 Vacancy

3 Vacancy

4 Vacancy

# REGION 2 Nov  2023 Dec  2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 July  2024 Aug 2024 Sept 2024 Oct 2024

1 Fatima Echeverria - Angela Martinez X X X X X X

2 Iris Roman - Virginia X X X X ABS

3 Vacancy

4 Vacancy

# REGION 3 Nov  2023 Dec  2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 July  2024 Aug 2024 Sept 2024 Oct 2024

1 Cristina Herrera Gonzalez - Fairfax X X X X X X

2 Candy Diaz - Pete Parra X ABS X X X X

3 Alejandra Verduzco  - Primeros Pasos X X X ABS X X

4 Vacancy

# REGION 4 Nov  2023 Dec  2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 July  2024 Aug 2024 Sept 2024 Oct 2024

1 Ashley Trent - California City X X X ABS X X

2 Gabriela Rangel - California City X X X X X X

3 Vacancy

4 Vacancy

# REGION 5 - Home Base Nov  2023 Dec  2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 July  2024 Aug 2024 Sept 2024 Oct 2024

1 Jennifer Wilson - C. Varella X X X X X X

2 Vacancy

# REGION 5 - Partnership Nov  2023 Dec  2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 July  2024 Aug 2024 Sept 2024 Oct 2024

1 Wendy Ayala X X

# REGION 6 - San Joaquin Nov  2023 Dec  2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 July  2024 Aug 2024 Sept 2024 Oct 2024

1 Glorylee Selmi - Home Base, G. Texiera X X X X X R

2 Vacancy

# Community Representatives Nov  2023 Dec  2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 July  2024 Aug 2024 Sept 2024 Oct 2024

1 Vacancy

2 Vacancy

3 Vacancy

# Board Member Nov  2023 Dec  2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 July  2024 Aug 2024 Sept 2024 Oct 2024

1 Michelle Jara-Rangel ABS X X

Policy Council Attendance

2023 - 2024



 

 

  

 

 

Policy Council Standing Committee  

Attendance Sheet 

2023 – 2024 
 

 

Bylaws Committee 

Member Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. 

Fatima Echeverria   X X X       

Ruby Cruz   X X X       

Wendy Ayala     X       

            

            

 
 

 
          

 
 

 
          

 
Budget & Finance Committee 

Member Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. 

Glorylee Selmi  X X X R R      

Cristina Herrera  X X X X X      

Gabriela Rangel  X X X X X      

            

            

            

            

 



 

Board of Directors 

Member Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. 

Fatima Echeverria  X X X X       

 

 

School Readiness Committee 

Member Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. 

Jennifer Wilson   X X X X      

Alejandra 

Verduzco 
  X ABS X ABS      

Candy Diaz   X ABS X ABS      

Iris Roman   ABS ABS        

            

 

Planning Committee 

Member Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sept. Oct. 

Gabriela Rangel  X X X X X      

Iris Roman  X ABS ABS        

Ashely Trent  X X X X X      

Ruby Cruz  X X X X X      

Michelle Jara -

Rangel 
    X X      

            

            

Legend 

Attended X 

Did Not Attend ABS 

Attended Another CAPK Function  

Resigned R 

Terminated  

No Subcommittee Meeting Held  

Not Yet Elected to Subcommittee  

Absent Due to Weather Conditions  

Excused Absence  ABS* 



https://teams.microsoft.com/l/meetup-join/19%3ameeting_OThmZGQ0MWItOWUzYy00OTBmLWE3NzEtNmQzYmYxMDAyNzBk%40thread.v2/0?context=%7b%22Tid%22%3a%2229917874-f6b9-4b78-a0d5-52f9a83b94f9%22%2c%22Oid%22%3a%225da8c0d1-9590-4498-94ed-0ca8474f47da%22%7d


















































































https://eclkc.ohs.acf.hhs.gov/policy/head-start-act/sec-653-comparability-wages
https://eclkc.ohs.acf.hhs.gov/policy/sec-640-allotment-funds-limitations-assistance
https://eclkc.ohs.acf.hhs.gov/policy/sec-640-allotment-funds-limitations-assistance
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-90-personnel-policies
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-90-personnel-policies








































https://challengingbehavior.cbcs.usf.edu/docs/Stay-Calm_Infographic.pdf
https://challengingbehavior.cbcs.usf.edu/docs/Stay-Calm_Infographic.pdf
https://eclkc.ohs.acf.hhs.gov/publication/reducing-stress
mailto:health@ecetta.info?subject=




https://challengingbehavior.cbcs.usf.edu/docs/FeelingFaces_cards_EN-Blank.pdf
https://challengingbehavior.cbcs.usf.edu/docs/TuckerTurtle_Story_Home.pdf
mailto:health@ecetta.info?subject=
https://eclkc.ohs.acf.hhs.gov/health


http://challengingbehavior.fmhi.usf.edu/Implementation/Program/strategies.html
http://challengingbehavior.fmhi.usf.edu/Implementation/Program/strategies.html
http://www.challengingbehavior.org
http://www.challengingbehavior.org
http://www.challengingbehavior.org


http://challengingbehavior.cbcs.usf.edu/Implementation/family.html
http://challengingbehavior.cbcs.usf.edu/Implementation/family.html
http://challengingbehavior.cbcs.usf.edu/
http://challengingbehavior.cbcs.usf.edu/
http://challengingbehavior.cbcs.usf.edu/














http://www.capk.org/documents/
http://www.capk.org/documents/
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	PC BTA Reports March 2024
	2. HS BTA Report
	3. HS Graps
	5. EHS BTA Report
	6. EHS Graphs
	In-Kind Year-to-Date Report_Combined FY 2024-2025
	Year-to-Date Report_EHS CCP 108_ 2024-2025

	EHS KERN_BF_May 2024 (Mar Actuals)
	HS KERN_BF_ May 2024 (Mar Actuals)

	1.  01- Parent fund reports Mar 2024
	2.  01- Parent fund reports Mar 2024
	3.  01- Parent fund reports Mar 2024
	4.  01- Parent fund reports Mar 2024
	PC BTA Reports March 2024
	PC BTA Reports March 2024
	8. HS No Cost Ext BTA
	10. EHS No Cost Ext BTA
	12.  Central Kitchen  BTA HS-EHS May 2024_(Mar Actuals)

	HS Building Proceeds May 2024 (Mar Actuals)
	HS No Cost Ext 
	NO Cost Ext


	PC COLA Memo May 2024.pdf
	Memorandum
	To:   Policy Council
	From:  Rosa Guerrero, Administrative Analyst
	Date:   May 29, 2024
	Subject:  Funding Increase for a Cost-of-Living Adjustment – Informational Item
	Attachments:
	HS/EHS COLA – 2024

	spb-taking-care-of-yourself.pdf
	Taking Care of Yourself
	Notice your own feelings 
	Take a break when you need it.
	Don’t expect yourself 
	Try these ideas for taking care 
	feelings, and needs.
	• 

	Make self-care a priority.
	Try: “I know I am very upset now. I feel the stress  climbing up. What do I need?”
	•	
	 
	October 2021
	Strategies to Try
	Resources


	spb-teaching-your-child-about-feelings.pdf
	Teaching Your Child About Feelings
	Let your child know their 
	Listen to what your 
	Try to understand how 
	Name your own feelings.
	Help your child name 
	Use books, songs, games, 
	Make checking in about feelings part of the daily routine.
	During bedtime you could make a routine 
	with question like

	Try to understand how 
	“You are angry. You are showing 
	going to time out.”
	I am going to keep you safe by stopping 
	Instead of: Reading books the usual way.
	story using feeling words. For example:
	The baby feels sad.” 
	feeling when that happened.”
	Strategies to Try
	Resources


	SJC Recruitment.pdf
	updated EHS SJ Flyer 2.21.23_Page_1
	updated EHS SJ Flyer 2.21.23_Page_2

	Days of Operation 24-25.pdf
	247 1,976
	247 261




