' DATE | March 13, 2024
TIME | 12:00 pm
LOCATION | CAPK Administrative Office
Executive Conference Room
Community Action Partnership 1300 18" Street, 3" Floor

of Kern Bakersfield, CA 93301

Program Review & Evaluation Committee Agenda

1. Call to Order

2. Roll Call
Ana Vigil (Chair) Fatima Echeverria Yolanda Ochoa
Jimmie Childress Gina Martinez

3. Public Comments

The public may address the Committee on items not on the agenda but under the jurisdiction of the Committee.
Speakers are limited to 3 minutes. If more than one person wishes to address the same topic, the total group time for
the topic will be 10 minutes. Please state your name before making your presentation.

4. Program Presentation

a. Migrant Childcare Alternative Payment (MCAP), Presentation by Laura Porta, Program Administrator (p. 3-12)
5. Old Business

a. PRE Committee February 2024 Follow-up Items — Info Item (p. 13)  Vanessa C. Mendoza, Grant Administrator

6. New Business

a. February 2024 Program Reports — Action Item (p. 14-55) Vanessa C. Mendoza, Grant Administrator
1. Housing & Supportive Services
e Coordinated Entry Services (CES)
e M Street Homeless Navigation Center
CalAIM — Homeless Services
e Adult Re-entry Program

2. Health & Nutrition Services

e CalFresh Healthy Living

e Food Bank

e Migrant Childcare Alternative Payment (MCAP)

e Women Infant and Children (WIC)
3. Youth & Community Services
East Kern Family Resource Center (EKFRC)
Oasis Family Resource Center
Energy, Weatherization & Utility Assistance
Friendship House Community Center (FHCC)
Shafter Youth Center (SYC)

¢ Volunteer Income Tax Assistance (VITA)
4. Operations

e Maintenance

¢ Information Technology
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e Data Services
e Risk Management

5. Community Development
e Grant Development
e CAPK Foundation
e Qutreach & Marketing
e 211 Kern Call Center
e Community Schools Partnership Program (CSPP)

b. February 2024 - Application Status Report & Funding Profiles —
Action Item (p. 56-64)

a. Application Status Report
b. Funding Profiles
i. Environmental Protection Agency, Environmental
and Climate Justice Community Change Grants
Program
ii. State of CA, Department of Corrections and
Rehabilitation, Victim Impact Grant
iii. Kern Health Systems, Incentive Payment Program
iv. California Department of Social Services, Reach
and Resiliency
v. County of Kern Planning Division, CARES Food
Access Fund
c. Small Funding Profiles (550,000 and under)

c. February 2024 Head Start/State Child Development
Division/Program Monthly Activity Report - Action Item (p. 65-66)

d. Goal Group 3 Presentation — Info Item (p. 67-72)

7. Committee Member Comments

8. Next Scheduled Meeting

Program Review & Evaluation Committee

12:00 pm

April 10, 2024

CAPK Administrative Office, Executive Conference Room
1300 18 Street, 3" Floor

Bakersfield, CA 93301

9. Adjournment

Ryan Fergon, Senior Community Development
Specialist

Carol Hendricks, Enrollment and Attendance
Manager

Rebecca Moreno, Director of Housing and
Supportive Services

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 1300 18t Street, 3 Floor Bakersfield, CA and

online at www.capk.org by 12:00 pm, March 8, 2024. Sara Elias, Administrative Coordinator.



