Head Start

A Program of CAPK

Policy Council Planning Committee Meeting Agenda
January 2, 2024

Microsoft Teams: Click here to join the meeting
5:30 p.m. - 6:30 p.m.

1. Welcome
2. Cadall to order

3. Roll cdll and establish guorum (half plus one)

4. Approval of Agenda

5. Approval of Minutes

6. Introduction of Guests

7. _Public Forum
(The public wishing to address the PC Planning Committee may do so at this time; however,
the Committee will take no action other than referring the item to staff for study and analysis.)

8. Presentation/Discussion Items
a. Program Planning Calendar — Robert Espinosa, Program Design and Management
Administrator — Action Item

b. Proposed Planning Dates — Robert Espinosa, Program Design and Management
Administrator — Action ltem

c. 2024 Recruitment and Selection Plan- Carol Hendricks, Enrollment and Attendance
Manager — Action ltem

d. Division/Program Monthly Report — Carol Hendricks, Enrollment and Attendance Manager —
Informational ltem

9. Announcements
a. Next Meeting is on February 6, 2024, at 5:30 p.m.

10. Meeting Adjourned

Committee Chairperson — Gabriela Rangel
Ashley Trent, Ruby Cruz, Fatima Echevarria, and Iris Roman
Head Start / State Child Development
661.336.5236
Robert Espinosa ext. 2565


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDQ1NGQzZDQtYWVkOS00MGZlLWIyMzctMDdmZGQwZWQyZjUw%40thread.v2/0?context=%7b%22Tid%22%3a%2229917874-f6b9-4b78-a0d5-52f9a83b94f9%22%2c%22Oid%22%3a%227ea157d0-a259-48be-a677-8cf9eaa1c949%22%7d

