@& DATE | October 25, 2023
TIME | 12:00 pm
cap LOCATION | CAPK Administrative Office
5005 Business Park North
Community Action il Partnership Bakersfield, CA 93309

of Kern

Board of Directors Meeting Agenda

Call to Order
a. Moment of Silence / Pledge of Allegiance (Please Stand)
b. Reading of the Promise of Community Action (Please Stand)
Community Action changes people’s lives, embodies the spirit of hope, improves communities, and makes

America a better place to live. We care about the entire community, and we are dedicated to helping people
help themselves and each other.

c. Rollcall
Fred Plane (Chair) Jimmie Childress Gina Martinez
Maritza Jimenez (Vice Chair) Mia Cifuentes Jonathan Mullings
Ana Vigil (Secretary) Jeff Flores Yolanda Ochoa
Michelle Jara-Rangel (Treasurer) Curtis Floyd Guadalupe Perez
Denise Boshers Nila Hogan Lily Pimentel-Stratton

Introduction of Guests / Public Forum

The public may address the Board of Directors on items not on the agenda but under the jurisdiction of the
Board. Speakers are limited to 3 minutes. If more than one person wishes to address the same topic, the total
group time for the topic will be 10 minutes. Please state your name before making your presentation.

Special Presentation

a. No Presentation

Consent Agenda

The Consent Agenda consists of items that are considered routine and non-controversial. These items are
approved in one motion unless a member of the Board or the Public requests removal of a particular item. If
comment or discussion is requested, the item will be removed from the Consent Agenda and will be considered
in the order listed — Action Item

Minutes from September 27, 2023, Board of Directors Meeting (p. )

Minutes from the October 4, 2023 Personnel Committee Meeting (p. )

Head Start Personnel Update (p. )

Reclassification of Executive Position (p. )

Reclassification of Finance Position (p. )

Proposed 2024 Holiday Calendar (p. )

October 11, 2023 Program Review & Evaluation Committee Items — No Quorum
September 2023 Program Reports (p. )

September 2023 Application Status Report & Funding Profiles (p. )
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September 2023 Head Start / State Child Development Program Activity Report (p. )
Minutes from the October 18, 2023, Budget & Finance Committee Meeting (p. )
Head Start / Early Head Start Budget to Actual Reports for August 2023 (p. )
Agency-Wide Budget Revision #2 (p. )
. 2023-2024 Head Start / Early Head Start Budget Revision (p. )
Head Start / Early Head Start Refunding Application Budget Detail (p. )
VITA, Dept of Treasury, Internal Revenue Service, Grant Awarded (p. )
Planned Parenthood, Sex Education Program (p. )
Energy Subcontractor Amendments Request (p. )
The California Department of Housing and Community Development, Emergency Solutions Grants (ESG)
Program, Homeless Prevention (HP) (p. )
s. County of Kern Public Health Department COVID-19 Isolation Accommodation Agreement (p. )
t. US Department of Health and Human Services — California Community Action Partnership Association —
Diaper Distribution Demonstration & Research Pilot Agreement (p. )
u. Request to Approve a New Job Description for California Violence Intervention and Prevention (CalVIP)
Outreach Worker Program — CalVIP Outreach Worker (p. )
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V. New Business

a. CAPK Foundation Ad Hoc Committee: Financial Modeling — Action Pritika Ram, Chief Business
Item (p. ) Development Officer

b. Encampment Resolution Funding (ERF) Program Round 2 with Rebecca Moreno, Director of Housing
Bakersfield Kern Regional Homeless Collaborative (BKRHC) Contract ~ & Supportive Services
— Action Item (p. ) Louis Gill, Chief Program Officer

c. County of Kern Homeless Housing Assistance and Prevention (HHAP)  Pritika Ram, Chief Business
3 Program Coordinated Entry System (CES) Agreement — Action Item  Development Officer

(p. )
d. 2024-25 HS/EHS Refunding Application Budget Detail — Action Item Jerry Meade, Head Start Assistant
(p. ) Director: Program
e. August 2023 Financial Statements (p. ) Tracy Webster, Chief Financial Officer

VI. CAPK Foundation Board Report

a. CAPK Foundation Board Report — Action Item (p. ) Catherine Anspach, Director of
i Minutes from the May 30, 2023 Board Meeting Development
ii. Financial Report from January 1, 2023 to August 31, 2023

VIl.  Advisory Board Reports
a. Head Start Policy Council Reports for October 2023 — Action Item Nila Hogan, PC Representative
(p. )

1. August 2023 Policy Council Report
2. July 6, 2023 Policy Council Minutes
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VIII. Chief Executive Officer Report

a. CEO Report for October 2023 — Info Item (Verbal Report) Jeremy Tobias, Chief Executive Officer
1. General Update

IX. Board Member Comments

X. Next Scheduled Meeting

Board of Directors Meeting
12:00 pm

November 29, 2023

5005 Business Park North
Bakersfield, CA 93309

XI. Adjournment

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North,
Bakersfield, CA and online at www.capk.org by 12:00 pm, October 20, 2023. Paula Daoutis, Administrative Coordinator.



