<aapk

of Kern

DATE | October 18, 2023
TIME | 12:00 pm

LOCATION | CAPK Administrative Office

5005 Business Park North
Bakersfield, CA 93309

Budget & Finance Committee Agenda
1. Call to Order
2. Roll Call

Michelle Jara-Rangel (Chair)  Nila Hogan
Denise Boshers Lily Pimentel-Stratton

3. Public Comments

The public may address the Committee on items not on the agenda but under the jurisdiction of the Committee.
Speakers are limited to 3 minutes. If more than one person wishes to address the same topic, the total group time for
the topic will be 10 minutes. Please state your name before making your presentation.

4. New Business

a. Head Start / Early Head Start Budget to Actual Reports for August 31,
2023 Info Item
1. Head Start Budget to Actual for the Period Ended August 31,
2023 (p. 3-5)
2. Early Head Start Budget to Actual for the Period Ended August
31, 2023 (p. 6-10)

b. Agency-Wide Budget Revision #2 — Action Item (p. 11-23)

c. 2023-2024 Head Start / Early Head Start Budget Revision
Action Item (p. 24-25)

d. Head Start / Early Head Start Refunding Application Budget Detail
Info Item (p. 26-27)

e. VITA, Dept of Treasury, Internal Revenue Service, Grant Awarded
Action Item (p. 28-29)

f. Planned Parenthood, Sex Education Program Action Item (p. 30-45)

g. Energy Subcontractor Amendments Request Action Item (p. 46-48)

Tracy Webster, Chief Financial Officer /

Louis Rodriguez, Head Start Finance
Administrator

Tracy Webster, Chief Financial Officer

Jerry Meade, Head Start & State Child
Development Assistant Director

Jerry Meade, Head Start & State Child
Development Assistant Director

Jacquelyn Guerra, Volunteer Income Tax
Assistance Program Manager

Freddy Hernandez, Youth & Community
Services Director

Wilfredo Cruz, Energy Program
Administrator
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h. The California Department of Housing and Community Development,  Karen Vazquez, Community Development
Emergency Solutions Grants (ESG) Program, Homeless Prevention Specialist
(HP) Action Item (p. 49-53)

i. August 2023 Financial Reports — Action Item (p. 54-134) Tracy Webster, Chief Financial Officer

5. Committee Member Comments

6. Next Scheduled Meeting

Budget & Finance Committee Meeting
12:00 pm

November 15th, 2023

5005 Business Park North

Bakersfield, CA 93309

7. Adjournment

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, Bakersfield, CA
and online at www.capk.org by 12:00 pm, October 13th, 2023, by Glyniel Campbell, Administrative Coordinator.



MEMORANDUM

To: Budget and Finance Committee
From: Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator

Date: October 18, 2023

Subject: Agenda Iltem 4a: Head Start/ Early Head Start Budget to Actual Report for
period ended August 31, 2023 - Info Item

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early
Head Start grant for a five-year budget period, the fifth-year budget period is March 1,
2023, through February 29, 2024.

The following are highlights of the Head Start Budget to Actual Report for the period of
March 1, 2023, through August 31, 2023. Six months (50%) of the 12-month budget
period have elapsed.

Base Funds

Overall expenditures are at 38% of the budget.

Training & Technical Assistance Funds

Overall expenditures are at 111% of the budget.

Non-Federal Share (Head Start and Early Head Start combined)

The non-Federal share is at 54% of the budget.



Community Action Partnership of Kern
Head Start

Prepared 10/08/2023

Budget to Actual Report
Budget Period: March 1, 2023 - February 29, 2024
Report Period: March 1, 2023 - August 31, 2023
Month 06 of 12 (50%)

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT REM;\/‘I’NING
PERSONNEL 10,474,074 3,465,553 7,008,521 33% 67%
FRINGE BENEFITS 4,056,398 985,997 3,070,401 24% 76%
TRAVEL - - -
EQUIPMENT - (7,406) 7,406
SUPPLIES 744,041 334,091 409,950 45% 55%
CONTRACTUAL 131,568 132,531 (963) 101% -1%
CONSTRUCTION - - -
OTHER 2,707,283 1,911,774 795,509 71% 29%
INDIRECT 1,754,646 638,837 1,115,809 36% 64%
TOTAL BASE FUNDING 19,868,010 7,461,378 12,406,632 38% 62%
TRAINING & TECHNICAL ASSISTANCE
TRAVEL 41,904 33,930 7,974 81% 19%
SUPPLIES 23,986 8,972 15,014 37% 63%
CONTRACTUAL 22,800 442 22,358 2% 98%
OTHER 72,752 135,817 (63,065) 187% -87%
INDIRECT 16,144 17,509 (1,365) 108% -8%
TOTAL TRAINING & TECHNICAL ASSISTANCE 177,586 196,670 (19,084) 111% -11%
CARRYOVER
SUPPLIES - - -
CONTRACTUAL - - -
CONSTRUCTION - - -
OTHER - -
OTHER - CARES - - -
INDIRECT - - -
TOTAL CARRYOVER - - -
GRAND TOTAL HS FEDERAL FUNDS 20,045,596 7,658,048 12,387,548 38% 62%
HEAD START and EARLY HEAD START COMBINED NON-FEDERAL SHARE
%
SOURCE BUDGET ACTUAL REMAINING % SPENT REMAINING
IN-KIND 1,958,398 1,706,960 251,438 87% 13%
CALIF DEPT OF ED 11,131,398 5,334,101 5,797,297 48% 52%
TOTAL NON-FEDERAL 13,089,796 7,041,061 6,048,735 54% 46%
Budget reflects Notice of Award #09CH011132-05-01
Actual expenditures include posted expenditures and estimated adjustments through 08/31/2023
Administrative Cost for HS and EHS Combined 5.0%
Agency-Wide Credit Card Report
STATEMENT
CURRENT 17O 30 31TO 60 61 TO 90 TOTAL DATE
Wells Fargo 76,779 - - - 76,779 9/1/2023
Lowe's 27,052 2,024 - - 29,076 9/3/2023
Smart & Final 406 - 406 9/1/2023
Save Mart 2,170 156 188 2,514 9/1/2023
Chevron & Texaco Business Card 10,949 - - - 10,949  9/6/2023
Home Depot 14,827 47 112 121 15,107 9/5/2023
132,183 - 268 309 134,831
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MEMORANDUM

To: Budget and Finance Committee

From: Tracy Webster, CFO / Louis Rodriguez, Finance Administrator

Date: October 18, 2023

Subject: Early Head Start
Budget to Actual Report for the period ended August 31, 2023 — Info Item

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early
Head Start grant for a five-year budget period, the fifth-year budget period is March 1,
2023, through February 29, 2024.

The following are highlights of the Early Head Start Budget to Actual Report for the period
of March 1, 2023, through August 31, 2023. Six months (50%) of the 12-month budget
period has elapsed.

Base Funds

Overall expenditures are at 44% of the budget.

Training & Technical Assistance Funds

Overall expenditures are at 40% of the budget.



Community Action Partnership of Kern
Early Head Start
Budget to Actual Report
Budget Period: March 1, 2023 - February 29, 2024
Report Period: March 1, 2023 - August 31, 2023
Month 06 of 12 (50%)

Prepared 10/08/2023

%

BASE FUNDS BUDGET ACTUAL | REMAINING | % SPENT REMAINING
PERSONNEL 9,862,428 3,722,602 6,139,826 38% 62%
FRINGE BENEFITS 2,829,887 1,056,813 1,773,074 37% 63%
TRAVEL - - -

EQUIPMENT - - -

SUPPLIES 1,205,123 310,985 894,138 26% 74%
CONTRACTUAL 1,057,942 435,935 622,007 41% 59%
CONSTRUCTION - - -

OTHER 2,171,939 1,415,354 756,585 65% 35%
INDIRECT 1,666,021 1,319,312 346,709 79% 21%
TOTAL BASE FUNDING 18,793,340 8,261,001 10,532,339 44% 56%
TRAINING & TECHNICAL ASSISTANCE

PERSONNEL - - -

FRINGE BENEFITS - - -

TRAVEL 44,192 29,272 14,920 66% 34%
SUPPLIES 30,013 3,514 26,499 12% 88%
CONTRACTUAL 26,080 5,808 20,272 22% 78%
OTHER 212,393 87,719 124,674 41% 59%
INDIRECT 31,268 11,753 19,515 38% 62%
TOTAL TRAINING & TECHNICAL ASSISTANCE 343,946 138,065 205,881 40% 60%
CARRYOVER

PERSONNEL - -

FRINGE BENEFITS - -

SUPPLIES - - -

CONTRACTUAL - - -

CONSTRUCTION - - -

OTHER - - -

INDIRECT - - -

TOTAL CARRYOVER - - -

GRAND TOTAL EHS FEDERAL FUNDS 19,137,286 8,399,066 10,738,220 44% 56%

Budget reflects Notice of Award #09CHO011132-05-01

Actual expenditures include posted expenditures and estimated adjustments through 08/31/2023
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Community Action Partnership of Kern Page 1 of 1
Head Start and Early Head Start Kern
Year-to-Date Non-Federal Share and In-Kind Report
Budget Period: March 1, 2023 through February 29, 2024
Report for period ending August 31, 2023 (Month 6 of 12)
Percent of budget period elapsed:  50.0%
Enroll- Kern/S IN-KIND
LOCATION ment March April May June July Aug YTD Totals JC GOAL % OF GOAL MET
Alberta Dillard 40 12,893 7,852 2,921 0 0 2,785 26,623 |Kern 39,812 67%
Alicante 20 10,979 8,866 11,664 6,824 3,341 6,197 48,057 |Kern 19,906 241%
Angela Martinez 60 8,111 9,756 13,679 11,828 8,755 9,408 61,536 |Kern 59,718 103%
Broadway 40 5,844 8,572 3,952 0 0 648 19,056 [Kern 39,812 48%
California City 20 3,962 3,239 1,327 0 0 0 8,721|Kern 19,906 44%
Cleo Foran 23 6,400 5,152 6,764 7,199 3,143 2,508 31,302|Kern 22,892 137%
Delano 76 21,579 21,523 10,293 0 0 7,763 61,282 |Kern 75,643 81%
East California 52 6,966 7,633 16,447 10,427 6,476 8,442 56,391|Kern 51,756 109%
Fairfax 39 14,513 14,443 10,955 0 0 2,129 42,418|Kern 38,817 109%
Fairview 0 0 0 0 0 0 0 0[Kern 0 0%
Harvey L. Hall 140 15,666 14,424 13,787 14,253 11,611 13,291 83,032|Kern 139,343 60%
Heritage 20 6,419 4,447 2,392 0 0 702 13,960 (Kern 19,906 70%
Home Base 126 13,671 16,943 8,815 7,531 6,051 7,389 60,636 |Kern 62,704 97%
Lamont 20 6,800 7,113 3,715 0 0 3,913 21,791 |Kern 19,906 109%
Martha J. Morgan 71 18,212 18,278 16,383 11,873 7,314 9,973 82,296 |Kern 70,667 116%
McFarland 20 18,674 14,207 11,433 0 0 2,554 46,981 |Kern 19,906 236%
Mojave 20 2,344 954 100 0 0 1,065 4,530|Kern 19,906 23%
Oasis 45 14,048 12,103 9,215 0 0 654 36,054 |Kern 44,789 80%
Pete H. Parra 128 28,157 26,760 31,534 19,623 17,175 21,100 144,734 |Kern 127,399 114%
Planz 0 0 0 0 0 0 0 0[Kern 0 0%
Primeros Pasos 76 16,591 28,746 32,941 27,910) 14,522| 18,261 139,603 |Kern 75,643 185%
Rosamond 60 4,136 4,253 1,942 0 0 17 10,348 [Kern 59,718 17%
San Diego 32 7,732 6,487 4,299 2,778 2,436 3,017 26,975|Kern 31,850 85%
Seibert 20 2,192 2,325 1,186 0 0 392 6,316|Kern 19,906 32%
Shafter 20 5,245 3,951 2,855 4,498 592 1,803 18,945(Kern 19,906 95%
Shafter HS/EHS 24 3,739 1,701 2,203 2,665 3,359 3,980 17,749 (Kern 23,887 74%
Sterling 124 17,586 14,182 16,513 14,750 11,281 9,599 84,658 |Kern 123,418 69%
Stockdale Head Start 60
Sunrise Villa 20 2,987 4,203 1,784 0 0 656 9,713|Kern 19,906 49%
Taft 60 8,550 8,852 6,946 0 0 0 24,349 |Kern 59,718 41%
Tehachapi 34 1,671 2,593 77 0 0 0 4,879|Kern 33,840 14%
Vineland 20 2,263 2,062 1,834 0 0 0 6,317|Kern 19,906 32%
Virginia 20 9,620 10,265 12,432 0 0 4,897 37,309|Kern 19,906 187%
Wesley 60 21,461 17,008 14,220 0 0 3,602 56,563 |Kern 59,718 95%
Willow 40 10,607 9,946 6,779 0 0 2,919 30,336|Kern 39,812 76%
Administrative Services 0 0 0 0 0 0 0[Kern 0 0%
PC Planning 0 0 0 0 0 0 0|Kern 0 0%
PC By Laws 0 0 0 0 0 0 0
Governance 451 363 369 0 39 105 1,327 [Kern 15,000 9%
Program Services 13,559 8,991 5,680 6,201 7,588 0 42,021 |Kern 74,265 57%
California Street 24 5,829 6,641 6,121 4,730 3,443 3,532 30,477|SJC 39,646 7%
Chrisman 16 4,794 4,540 2,987 946 0 0 13,267(SJC 26,431 50%
Gianone 0 0 0 0 0 0 682 705|SJC 0 0%
Kennedy 16 1,373 2,054 1,184 1,415 2,560 3,215 11,959(SJC 26,431 45%
Lodi Home Base 30 8,307 13,348 14,790 10,683 5,160| 10,994 63,509|SJC 24,779 256%
Lodi UCC 30 6,058 6,624 5,855 5,632 5,928 6,682 36,824|SJC 49,558 74%
Manteca Home Base 11 7,143 5,740 6,477 3,909 4,286 5,816 33,417|SJC 9,086 368%
Marci Massei 24 1,924 2,680 2,838 2,834 3,187 3,315 16,778(SJC 39,646 42%
St. Mary's 24 4,791 3,369 3,162 6,348 3,404 6,003 27,078|SJC 39,646 68%
Stockton Home Base 78 9,353 11,386 11,847 12,647 7,203| 13,315 65,773|SJC 64,425 102%
Tracy Home Base 12 6,099 4,634 4,532 3,758 0 0 19,023(SJC 9,912 192%
Walnut 24 3,586 3,040 3,039 4,162 5,123 4,572 23,614|SJC 39,646 60%
Administrative Services 0 0 0 0 0 0 0[SJC 0 0%
Program Services 0 0 755 3,501 0 0 4,256(SJC 0 0%
Policy Council 0 0 0 0 0 0 0|SJC 0 0%
SUBTOTAL IN-KIND 1,919 402,886 392,250 351,025 208,925 143,978 207,896 1,706,960 0 1,958,398 87%
X
State General Child Care* 273,064 254,458 266,636 260,460( 203,319 238,128 1,496,065 |Kern 3,297,554 45%
State Preschool* 623,046 525,600| 542,386 315,917| 171,560 375,128 2,553,637 |[Kern 6,413,658 40%
State Migrant Child Care* 5,212 7,596 7,442 3,941 907 2,551 27,649 |Kern 0 0%
SUBTOTAL CA DEPT of ED 901,323 787,654 816,465 580,318 375,785 615,807 4,077,352 9,711,212 42%
X
[State General Child Care* [ 96,972] 128,349] 139,529]  128,466] 109,071] 159,715] 762,103[SJC 1,175,152] 65%
SUBTOTAL CA DEPT of ED 96,972 128,349 139,529 128,466 109,071 159,715 762,103 1,175,152 65%
GRAND TOTAL 1,401,181 1,308,253 1,307,019 917,709 628,834 983,418 6,546,415 12,844,762 51%
494,646
7,041,061

https://capk.sharepoint.com/sites/Finance/Shared Documents/Private/Headstart/In - Kind Reports/In-Kind 2023-2024/Year to Date Combined/




Community Action Partnership of Kern

Early Head Start Child Care Partnerships

Non-Federal Share and In-Kind Year-to-Date Report
Budget Period: March 1, 2023 through February 29, 2024
Report for period ending August 31, 2023 (Month 6 of 12)

Percent of year elapsed:  50.0%

Page 1 of 1

FUNDED % OF
ENROLL May June July Aug YTD IN-KIND | GOAL
LOCATION MENT Mar 2023 |Apr 2023| 2023 2023 2023 2023 Totals GOAL MET
Angela Martinez 24 2,332 2,225 2,631 2,925 1,738 2,122 13,973 103,398 14%
Kern Community College District - BC 32 27,579 13,672 20,450 23,702 22,049| 23,849 131,301 137,864 95%
KCSOS - Blanton 16 33,685 6,355 8,469| 37,414| 13,482| 29,774 129,179 68,932 187%
Garden Pathways 11 0 166 0 0 0 0 166 47,3911 0%
Taft College 42 49,928| 44,682 45507| 38,442 18,116| 23,296| 219,970 180,947 122%
Escuelita Hernandez 16 57 0 0 0 0 0 57 68,9321 0%
TBD 11 0 0 0 0 0 0 0 47,3911 0%
Program Services 0 0 0 0 0 0 0
Admin Services 0 0 0 0 0 0 0
GRAND TOTAL 152 113,580 67,100 77,056 102,484 55,385 79,040 494,646 654,854 76%

Budget reflects Notice of Award #09CHO011132-05-01
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MEMORANDUM

To: Budget and Finance Committee
From: Tracy Webster, Chief Financial Officer
Date: October 18, 2023

Subject: Agenda Item 4b: Agency-Wide Budget Revision #2 — Action Item

The proposed revised annual budget for the 2023/24 fiscal year is presented using the following
functional categories:

1. Program Services

e Education

o Nutrition

e Energy Conservation

e Community Services

e CSBG
2. Support Services

e Discretionary & Fund Raising
3. Indirect

The annual operating budget (program services and support services) has been revised from
$122,827,262 to $127,513,387. The increase is attributed to the following: Head Start Carryover,
increase to Migrant Alternative Payment contract, realignment of Food Bank expense lines, realignment
of Energy programming, and acquisition costs associated with new network switches and furnishings
associated with the new building located at 1300 18" Street. Attached is the 2023/24 annual budget
with category support schedules.

The Indirect budget has been revised from $8,054,042 to $8,669,690 for the five support divisions:
Executive, Human Resources, Finance, Operations and Program Administration. A projected cost of
$615,648 has been added for the following purposes: additional Accounting Clerk in Finance, additional
Facilities Manager in Operations, space cost associated with occupancy at 18" Street, and acquisition
of network switches and furnishing for 18™ Street.

Recommendation
Staff recommends that the Budget & Finance Committee approve the revised annual budget for FY
2023/24.

Attachments:
(1) Revised Annual Budget for FY 2023/24 (11 pages)
(2) Detail of Budget Revision Changes for FY 2023/24 (1 page)



COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2023/24

Program Services Support Services Indirect
Education Nutrition Energy' Comm.unity CSBG Discretion'a.ry & TOTAL
Conservation Services Fund Raising

Revenue
Government Revenue S 89,594,751| S 15,413,644| S 5,421,814 S 9,562,696 $ 1,791,327 S - S 121,784,232 S -
Head Start Subsidy for CACFP (1,500,335) 1,500,335 - - - - - -
Private Revenue - 1,823,142 - - - 11,520 1,834,662 -
Other Revenue - 253,247 - - - 8,464 261,711 10,107,416
Donations - 229,241 - - - 10,000 239,241 -

Total Revenue| $ 88,094,416 | $ 19,219,609 | $ 5,421,814 [ $ 9,562,696 | S 1,791,327 | $ 29,984 | $ 124,119,846 $ 10,107,416
Expenditures
Salaries 34,805,356 4,791,680 1,762,090 4,219,812 981,358 157,156 46,717,452 4,684,733
Benefits 10,516,956 1,486,523 542,182 1,226,969 230,966 48,718 14,052,314 1,216,557
Travel 668,717 110,349 43,376 55,702 40,290 24,750 943,184 88,000
Space Cost 5,232,039 6,790,477 206,031 953,189 260,590 3,005,700 16,448,026 354,950
Supplies 2,449,189 125,671 243,983 232,451 30,245 8,800 3,090,339 264,650
Equipment 810,970 850,740 81,328 58,550 4,867 - 1,806,455 200,000
Consultant/Contract 1,309,179 648,910 921,708 830,833 27,035 30,307 3,767,972 1,049,000
Other Operating Costs 1,162,562 409,174 694,479 380,166 44,380 109,610 2,800,371 780,300
Program Costs 23,131,098 3,068,971 433,745 825,804 3,000 - 27,462,618 -
Depreciation 312,240 5,000 - - - - 317,240 31,500
Indirect 7,696,110 932,114 492,892 779,220 168,596 38,484 10,107,416 -

Total Expenditures

$ 88,094,416

$ 19,219,609

$ 5,421,814

$ 9,562,696

$ 1,791,327

S 3,423,525

$ 127,513,387

$ 8,669,690

Gain/(Loss)

$  (3,393,541)

$ (3,393,541)

$ 1,437,726

12



COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2023/24
BUDGET REVISION #1 (PROPOSED CHANGES)

Program Services Support Services Indirect
Education Nutrition Energy. Comm.unity CSBG Discretiorta‘ry & TOTAL
Conservation Services Fund Raising
Revenue
Government Revenue S 5,378,471 -|s (771,972)] $ 45,000 $ 34,626| S - 4,686,125 S -
Head Start Subsidy for CACFP - - - - - - - -
Private Revenue - - - - - - - -
Other Revenue - - - - - - - 137,489
Donations - - - - - - - -
Total Revenue| $ 5,378,471 n $ (771,972)( $ 45,000 | $ 34,626 | $ 1 4,686,125 S 137,489
Expenditures
Salaries 814,099 - (604,115) - (26,611) - 183,373 60,800
Benefits 164,509 - (169,573) - (30,864) - (35,928) 18,848
Travel 62,331 - (6,757) - 26,550 - 82,124 -
Space Cost 2,620,552 (825,740) (31,786) - 26,053 - 1,789,079 170,500
Supplies 66,733 - 173,799 - 11,330 - 251,862 -
Equipment 414,100 825,740 81,328 45,000 4,867 - 1,371,035 200,000
Consultant/Contract 5,825 - 141,635 - 19,285 - 166,745 -
Other Operating Costs - - (10,363) - 2,000 - (8,363) 165,500
Program Costs 1,024,670 - (275,961) - - - 748,709 -
Depreciation - - - - - - - -
Indirect 205,652 - (70,179) - 2,016 - 137,489 -
Total Expenditures| $ 5,378,471 n S (771,972)( S 45,000 | $ 34,626 | $ 1 4,686,125 S 615,648
Gain/(Loss)| $ I m S I S m S m S m m $ (478,159)
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COMMUNITY ACTION PARTNERSHIP OF KERN
APPROVED ANNUAL BUDGET 2023/24

Program Services Support Services Indirect
Education Nutrition Energy. Comm.unity CSBG Discretiorta‘ry & TOTAL
Conservation Services Fund Raising

Revenue
Government Revenue S 84,216,280| S 15,413,644 $ 6,193,786 S 9,517,696/ $ 1,756,701| S - S 117,098,107 S -
Head Start Subsidy for CACFP (1,500,335) 1,500,335 - - - - - -
Private Revenue - 1,823,142 - - - 11,520 1,834,662 -
Other Revenue - 253,247 - - - 8,464 261,711 9,969,927
Donations - 229,241 - - - 10,000 239,241 -

Total Revenue| $ 82,715,945 | $ 19,219,609 [ $ 6,193,786 | $ 9,517,696 | $ 1,756,701 | $ 29,984 | $ 119,433,721 $ 9,969,927
Expenditures
Salaries 33,991,257 4,791,680 2,366,205 4,219,812 1,007,969 157,156 46,534,079 4,623,933
Benefits 10,352,447 1,486,523 711,755 1,226,969 261,830 48,718 14,088,242 1,197,709
Travel 606,386 110,349 50,133 55,702 13,740 24,750 861,060 88,000
Space Cost 2,611,487 7,616,217 237,817 953,189 234,537 3,005,700 14,658,947 184,450
Supplies 2,382,456 125,671 70,184 232,451 18,915 8,800 2,838,477 264,650
Equipment 396,870 25,000 - 13,550 - - 435,420 -
Consultant/Contract 1,303,354 648,910 780,073 830,833 7,750 30,307 3,601,227 1,049,000
Other Operating Costs 1,162,562 409,174 704,842 380,166 42,380 109,610 2,808,734 614,800
Program Costs 22,106,428 3,068,971 709,706 825,804 3,000 - 26,713,909 -
Depreciation 312,240 5,000 - - - - 317,240 31,500
Indirect 7,490,458 932,114 563,071 779,220 166,580 38,484 9,969,927 -

Total Expenditures

$ 82,715,945

$ 19,219,609

$ 6,193,786

$ 9,517,696

$ 1,756,701

S 3,423,525

$ 122,827,262

$ 8,054,042

Gain/(Loss)

] (393,541)

S (393,541)

$ 1,915,885
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COMMUNITY ACTION PARTNERSHIP OF KERN
APPROVED ANNUAL BUDGET 2023/24

EDUCATION

County of Migrant
State Dept. of | San Joaquin Kern Home Alternative
Head Start Education COE Visit Initiative Payment TOTAL
Revenue
Community Services Block Grant (CSBG) S - S - S - S - S - S m
Other Government Revenue 42,706,702 11,165,592 1,571,900 4,874,043 29,276,514 89,594,751
Head Start Subsidy for CACFP (1,500,335) - - - - (1,500,335)

Private Revenue
Other Revenue
Donations

n
n
n

Total Revenue

$ 41,206,367

$ 11,165,592

$ 1,571,900

$ 4,874,043

$ 29,276,514

$ 88,094,416

Expenditures
Salaries

Benefits

Travel

Space Cost

Supplies

Equipment
Consultant/Contract
Other Operating Costs
Program Costs
Depreciation
Indirect

20,645,733
6,235,249
406,217
4,989,339
2,283,041
414,100
1,238,097
944,918
247,157
297,840
3,504,676

7,804,438
2,325,118

1,015,054

1,097,973
347,465

122,862

2,785,694
894,331
232,000

96,000
110,148
25,000
78,284
196,000
14,400
442,186

2,471,518
714,793
30,500
146,700
56,000
396,870
21,500
139,360
22,687,941

2,611,332

34,805,356
10,516,956
668,717
5,232,039
2,449,189
810,970
1,309,179
1,162,562
23,131,098
312,240
7,696,110

Total Expenditures

$ 41,206,367

$ 11,165,592

$ 1,571,900

$ 4,874,043

$ 29,276,514

$ 88,094,416

Gain/(Loss)

Benefit Rate

30.2%

29.8%

31.6%

32.1%

28.9%

30.2%
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COMMUNITY ACTION PARTNERSHIP OF KERN

APPROVED ANNUAL BUDGET 2023/24

NUTRITION

Child and Adult Care Food Prog

sram (CACFP)

wic SnaprED Kern San Joaquin Subtotal Food Bank Food Bank
Central Kitchen | Vended Meals CACFP Expansion TOTAL
Revenue
Commuity Services Block Grant (CSBG) S - S - S - S - S - S 410,252 | S - $ 410,252
Other Government Revenue 4,346,698 1,814,696 2,098,319 203,206 2,301,525 1,868,025 5,082,700 15,413,644
Head Start Subsidy for CACFP - - 1,213,057 287,278 1,500,335 - - 1,500,335
Private Revenue - - - - - 50,000 1,773,142 1,823,142
Other Revenue - - - - - 253,247 - 253,247
Donations - - - - - 229,241 - 229,241
Total Revenue| $ 4,346,698 [ $ 1,814,696 | $ 3,311,376 | $ 490,484 | S 3,801,860 | $ 2,810,765 | $ 6,855,842 [ $ 19,629,861
Expenditures
Salaries 2,518,623 655,319 843,039 - 843,039 1,049,062 - 5,066,043
Benefits 780,773 197,066 258,634 - 258,634 332,359 - 1,568,832
Travel 12,000 33,307 27,000 - 27,000 38,042 - 110,349
Space Cost 402,948 49,627 121,700 - 121,700 186,100 6,030,102 6,790,477
Supplies 40,657 16,887 6,000 - 6,000 62,127 - 125,671
Equipment 25,000 - - - - - 825,740 850,740
Consultant/Contract - 648,910 - - - 16,285 - 665,195
Other Operating Costs 165,816 48,608 62,600 - 62,600 132,150 - 409,174
Program Costs 3,000 - 1,801,647 - 1,801,647 792,313 - 2,596,960
- Vended Meals - - - 472,011 472,011 - - 472,011
Depreciation 5,000 - - - - - - 5,000
Indirect 392,881 164,972 190,756 18,473 209,229 202,327 - 969,409
Total Expenditures| $ 4,346,698 | $ 1,814,696 [ $ 3,311,376 | $ 490,484 [ $ 3,801,860 | $ 2,810,765 | $ 6,855,842 [ $ 19,629,861
Gain/(Loss)| $ m S m S m S 1 S m S 1 S m S m
Benefit Rate 31.0% 30.1% 30.7% 30.7% 31.7% 31.0%
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COMMUNITY ACTION PARTNERSHIP OF KERN
APPROVED ANNUAL BUDGET 2023/24
ENERGY CONSERVATION

Energy Conservation

Revenue
Community Services Block Grant (CSBG) S -
Other Government Revenue 5,421,814
Private Revenue 1
Other Revenue m
Donations 1
Total Revenue| $ 5,421,814
Expenditures
Salaries 1,762,090
Benefits 542,182
Travel 43,376
Space Cost 206,031
Supplies 243,983
Equipment 81,328
Consultant/Contract 921,708
Other Operating Costs 694,479
Program Costs 433,745
Depreciation m
Indirect 492,892
Total Expenditures| $ 5,421,814
Gain/(Loss)| $ T
Benefit Rate 30.8%
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COMMUNITY ACTION PARTNERSHIP OF KERN
APPROVED ANNUAL BUDGET 2023/24
COMMUNITY SERVICES

E Kern Family | Ridgecrest Vaccine School
211 Housing Resource Resource VITA Equity Community Youth

Services Center Center Project Partnership Centers TOTAL
Revenue
Community Services Block Grant (CSBG) S 235268 |S$ 137,516 | S 46,256 | $ - S 182,034 |S - S - S 552,590 $ 1,153,664
Other Government Revenue 1,494,337 5,166,121 260,000 213,205 1,082,924 377,000 500,000 469,109 9,562,696
Private Revenue - - - - - - - - i
Other Revenue - - - - - - - - n
Donations - - - - - - - - m

Total Revenue| $ 1,729,605 | $ 5,303,637 |$ 306,256 [ $ 213,205 |$ 1,264,958 ($ 377,000 |$ 500,000 | $ 1,021,699 | $ 10,716,360

Expenditures

Salaries 1,053,176 2,280,992 172,368 117,000 386,885 7,900 282,422 470,450 4,771,193
Benefits 304,754 644,877 37,574 35,100 101,675 2,500 87,551 130,472 1,344,503
Travel 2,620 17,500 11,350 2,000 17,322 600 17,500 12,100 80,992
Space Cost 78,000 828,848 38,700 4,500 33,252 - - 230,479 1,213,779
Supplies 53,483 140,396 1,066 1,000 13,212 2,000 34,342 14,197 259,696
Equipment - - - 45,000 13,550 - - 4,867 63,417
Consultant/Contract 4,000 24,419 - - 522,974 285,000 - 5,190 841,583
Other Operating Costs 76,335 138,086 13,371 2,136 100,827 - 32,730 59,061 422,546
Program Costs - 749,104 - - 3,500 72,700 - 3,500 828,804
Depreciation - - - - - - - - i

Indirect 157,237 479,415 31,827 6,469 71,761 6,300 45,455 91,383 889,847

Total Expenditures| $ 1,729,605 | $ 5,303,637 | $ 306,256 | $ 213,205 | $ 1,264,958 | $ 377,000 | $ 500,000 [ $ 1,021,699 | $ 10,716,360

Gain/(Loss)| $ m S n S m S n S m S m S m S m S m

Benefit Rate 28.9% 28.3% 21.8% 30.0% 26.3% 31.6% 31.0% 27.7% 28.2%







COMMUNITY ACTION PARTNERSHIP OF KERN
APPROVED ANNUAL BUDGET 2023/24

DISCRETIONARY FUND & FUND RAISING FUND

CAPK
Discretionary Foundation Total
Revenue
Community Services Block Grant (CSBG) S - - S T
Other Government Revenue - - 1
Private Revenue 11,520 - 11,520
Other Revenue 1,205 - 1,205
Donations 10,000 - 10,000
Transfer Released From Restriction (408,080) 408,080 m
Total Revenue| $ (385,355) 408,080 | $ 22,725
Expenditures
Salaries - 157,156 157,156
Benefits - 48,718 48,718
Travel - 24,750 24,750
Space Cost 3,002,200 3,500 3,005,700
Supplies - 8,800 8,800
Equipment - - 1
Consultant/Contract - 30,307 30,307
Other Operating Costs 5,260 104,350 109,610
Program Costs - - n
Depreciation - - 1
Indirect 726 37,758 38,484
Total Expenditures| $ 3,008,186 415,339 | S 3,423,525

Fund Balance - 7,259 7,259

Gain/(Loss)| $ (3,393,541) m S (3,393,541)
Benefit Rate 0.0% 31.0% 31.0%
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COMMUNITY ACTION PARTNERSHIP OF KERN

APPROVED ANNUAL BUDGET 2023/24
INDIRECT FUND

Human Community
Resources Operations Executive Finance Development TOTAL
Revenue
Community Services Block Grant (CSBG) - S - S - - S m
Other Government Revenue - - - - m
Private Revenue - - - - m
Other Revenue - - - - 10,107,416
Donations - - - - m
Total Revenue 1 S m S m m $ 10,107,416
Expenditures
Salaries 877,925 1,198,641 290,209 1,573,326 744,632 4,684,733
Benefits 210,702 290,474 89,965 394,580 230,836 1,216,557
Travel 9,000 25,000 25,450 9,000 19,550 88,000
Space Cost - 351,700 - 3,250 - 354,950
Supplies 78,000 108,000 18,000 30,000 30,650 264,650
Equipment - 200,000 - - - 200,000
Consultant/Contract 103,500 253,000 16,500 498,500 177,500 1,049,000
Other Operating Costs 23,000 494,250 94,400 42,250 126,400 780,300
Program Costs - - - - I
Depreciation - 31,500 - - 31,500
Indirect - - - - m
Total Expenditures 1,302,127 | $ 2,952,565 | $ 534,524 2,550,906 | $ 1,329,568 | $ 8,669,690
Gain/(Loss) S 1,437,726
Benefit Rate 24.0% 24.2% 31.0% 25.1% 31.0% 26.0%
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COMMUNITY ACTION PARTNERSHIP OF KERN
APPROVED ANNUAL BUDGET 2023/24
AGENCYTWIDE 1 FIVE YEAR HISTORY

% Change
PROPOSED 2023/24 Budget
EXPENDITURES BY PROGRAM FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 to 2022/23
SERVICE Budget Budget Budget Budget Budget Budget Budget
Education S 42,473,221 | $ 54,886,617 | $ 60,024,566 | $ 61,574,517 | $ 61,141,000 | $ 88,094,416 44.1%
Nutrition 7,569,576 8,687,954 9,221,197 9,378,845 24,852,123 19,219,609 -22.7%
Energy Conservation 4,138,200 5,746,308 6,867,228 6,424,164 6,322,316 5,421,814 -14.2%
Community Services 1,194,256 1,549,312 4,715,591 4,764,987 6,414,298 9,562,696 49.1%
CSBG 1,469,183 1,489,531 1,489,531 1,535,543 1,530,496 1,791,327 17.0%
Discretionary & Fund Raising 41,035 41,233 203,689 284,270 311,758 3,423,525 998.1%
COVID Response - - - 4,259,035 3,602,032 - -100.0%
Total Annual Budget S 56,885,471 | S 72,400,955 | S 82,521,802 | S 88,221,361 [ S 104,174,023 | S 127,513,387 22.4%
% Change
PROPOSED 2023/24 Budget
RECAP 1 EXPENDITURES BY FY 2018/19 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 to 2022/23
CATEGORY Budget Budget Budget Budget Budget Budget Budget
Salaries $ 25,995,600 | $ 30,816,989 | $ 33,631,062 | S 38,932,538 | $ 38,578,242 | S 46,717,452 21.1%
Benefits 7,979,525 9,792,653 10,374,228 11,352,568 11,160,531 14,052,314 25.9%
Travel 536,271 604,666 814,611 723,003 721,930 943,184 30.6%
Space Cost 3,458,335 7,496,553 10,436,885 8,378,137 23,204,587 16,448,026 -29.1%
Supplies 1,796,041 2,343,556 2,061,180 2,639,488 3,253,861 3,090,339 -5.0%
Equipment 211,038 99,000 92,760 291,353 831,379 1,806,455 117.3%
Consultant/Contract 954,462 2,765,704 4,177,786 4,224,507 3,795,550 3,767,972 -0.7%
Other Operating Cost 2,259,160 2,805,782 2,720,184 2,571,193 3,452,283 2,800,371 -18.9%
Program Costs 8,328,674 9,513,508 11,039,753 11,336,024 11,277,182 27,462,618 143.5%
Depreciation 306,776 362,700 311,004 301,440 301,440 317,240 5.2%
Indirect 5,059,589 5,799,844 6,862,349 7,471,110 7,597,038 10,107,416 33.0%
TOTAL S 56,885,471 | $ 72,400,955 | $ 82,521,802 | $ 88,221,361 [ $ 104,174,023 | S 127,513,387 22.4%
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of Kern

RESOLUTION # 2023-15

A Resolution of the Board of Directors
of the Community Action Partnership of Kern
Approving a Budget Revision of Head Start and Early Head Start Grant

The Board of Directors of Community Action Partnership of Kern located at 5005 Business
Park North, Bakersfield, CA 93309, met on October 25, 2023, at a scheduled Board
meeting and resolved as follows:

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and
is the federally designated community action agency serving the low-income, elderly and
disadvantaged residents of Kern County; and

WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate
poverty in Kern County by developing and implementing creative and innovative programs,
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest
to assist people in need, and families with minimal or no resources; and

WHEREAS, the Head Start and State Child Development Division has requested to submit
to the Office of Head Start a budget revision for the Head Start / Early Head Start
(09CHO011132), for the budget year 2023-2024; and

WHEREAS, the Head Start and State Child Development Division has requested to realign
funding by major categories to support projects for the program,

WHEREAS, the Office of Head Start requires that an authorized signatory be named for the
Head Start and Early Head Start contract; and

WHEREAS, the CAPK Board of Directors has determined that there is a need for anti-
poverty programs and is willing to accept the submission of a budget revision request Head
Start and Early Head Start grants; and

NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes
the Chief Executive Officer to act on behalf of the Board as CAPK's representative
signatory with regard to the submission of the budget revision for the Head Start and Early
Head Start grants.

APPROVED by a majority vote of the Directors of Community Action Partnership of Kern,
this 25" day of October 2023.

Fred Plane, Chair Date
CAPK Board of Directors
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Community Action il Partnership
of Kern

MEMORANDUM

To: Budget and Finance Committee
\ 7244 /.~
f
From: Jerry Meade, Head Start & State Child Development Assistant Director
Date: October 18, 2023
Subject: Agenda ltem 4d: 2023-24 HS/EHS Refunding Application Budget Detail — Info Item

As we approach the 2024-2025 program year, staff are preparing the base line refunding application for the next
five-year funding cycle. Although this application represents the first funding period March 1, 2024 through
February 28, 2025; the base line application will include programmatic goals that will support CAPK'’s strategy
to best meet the greatest needs of the communities served through February 28, 2029. Programmatic changes
within the first annual application include the adoption of a new compensation schedule for Head Start
employees, the addition of a Family Childcare program option, revisions to the funded enroliment as well as a
conversion request to realign funding from Head Start to Early Head Start. The detailed budget information below
represents how the approved funding will be allocated by major category within the first budget period of the new
five-year funding period.

Personnel ~ Within the Personnel category, the most significant change is realized. The increase stems from
the adoption of the 2023 wage comparability data that addressed wage compression across all positions, with
an intentional focus to direct services position to better align with Transitional Kindergarten.

Fringe Benefits ~ CAPK has adopted a new health insurance benefit plan the increases the CAPK contribution.
The increase in this category reflects the higher contributions from this grant and other increases as they relate
to wage increases.

Travel ~ Changes were made to increase travel within the Training and Technical Assistance plan, however
when compared to current year approved travel (in both Base and T&TA) there is a net reduction from current
year to the next fiscal period.

Supplies ~ This category includes a reduction based on the revisions to funded enroliment.

Contractual ~ Slight reductions based on consultant contracts and revises to funded enroliment.

Other ~ Significant reductions are proposed within the other category as they relate to one-time building
maintenance and repair projects completed in 2023 as well as the debt satisfaction for the Pete Parra mortgage.

Indirect ~ Indirect includes an increase tied to the Modified Total Direct Cost (MTDC) and projected increases
in revenue from the CDE/CDSS contracts.

The 2024-2025 Funding Application will be presented for approval at the Board of Directors meeting on October
26, 2024. The budget details will be included for approval at that time.

Attachment:
Budget Detail
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HEAD START & EARLY HEAD START
CHILD AND ADULT CARE FOOD PROGRAM
CALIFORNIA DEPARTMENT OF EDUCATION

CALIFORNIA DEPARTMENT OF SOCIAL SERVICES
2024-2025 COMBINED BUDGET DETAIL
BUDGETED EXPENDITURES

VARIANCE
2023-2024 2024-2025 increase
Projected Projected (decrease) Comments
[PERSONNEL [ 27,729,825 | 29,872,204 | 2,142,379 Jincrease due to wage comparability completed 2023-24 |
[FRINGE BENEFITS [ 8,961,204 | 9,377,829 | 416,625 increase due to wage and benefit increases |
[TRAVEL [ 206,096 | 179,536 | (26,560) [Less travel anticipated in upcoming year |
[EQUIPMENT [ - 1 - |
SUPPLIES
Office Supplies 317,400 317,400 -
Child and Family Services Supplies 1,465,972 1,202,333 (263,639) | Supply reduction tied to funded enrollment revisions
Food Services Supplies 93,000 93,000 -
Other Supplies (e.g. janitorial, training) 219,291 219,291 -
TOTAL SUPPLIES 2,095,663 1,832,024 (263,639)
CONTRACTUAL
Administrative Services 125,000 125,000 -
Training & Technical Assistance 48,880 38,880 (10,000) |Less contractual anticipated in upcoming year
Other Contracts 1,138,060 1,099,396 (38,664) |Less contractual anticipated in upcoming year
TOTAL CONTRACTUAL 1,311,940 1,263,276 (48,664)
CONSTRUCTION
[Construction Projects [ -1 - | -1
TOTAL CONSTRUCTION - - -
OTHER
Rent 975,330 1,216,203 240,873 [Lease for central kitchen and use of space 18th Street
Mortgage 259,629 - (259,629) [ Debt satisfaction for Pete Parra site
Utilities, Telephone 1,352,700 1,352,700 -
Building & Child Liability Insurance 119,700 119,700 -
Building Maintenance/Repair 2,231,065 1,538,727 (692,338) |Reduction due to one time expenses in 2023/24
Local Travel (children) - - -
Nutrition Services 2,060,406 1,956,951 (103,455) [Reduction in costs tied to funded enrollment revisions
Child Services Consultants 100,332 100,332 -
Volunteers 4,937 4,937 -
Parent Services 16,305 16,305 -
Publications/Advertising/Printing 110,750 110,750 -
Training or Staff Development 285,145 201,705 (83,440) | -ess professional dev anticipated in upcoming year
Other 588,805 588,805 -
TOTAL OTHER 8,105,104 7,207,115 (897,989)
[INDIRECT [ 4,713,405 | 4,815,518 | 102,113 [Increase tied to MTDC and increase in CDE earnings |
BUDGETED EXPENDITURES 53,123,237 54,547,502 1,424,265
REVENUES
VARIANCE
2023-2024 2023-2024 increase
STATE & FEDERAL REVENUES BUDGET BUDGET (decrease) Comments
Head Start/EHS Program Operations 38,661,351 38,661,351 -
Head Start/EHS Training & Technical Assistance 521,532 521,532 -
Estimated Child & Adult Care Food Program 1,795,761 2,048,788 253,027 |Anticipated USDA earnings based on enroliment
Estimated California Department of Education 12,144,593 13,315,831 1,171,238 [CDE Contract Adjustments for 2023-24
TOTAL STATE & FEDERAL REVENUES 53,123,237 54,547,502 1,424,265
SUMMARY - 2023-2024
TOTAL REVENUES 54,547,502
TOTAL BUDGETED EXPENDITURES 54,547,502 |
DIFFERENCE -
ESTIMATED HS/EHS ADMINISTRATIVE COST RATE: 13.26%
Page 1 of 1 Revised 10/11/2023
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Community AdlnnI Partnership

of Kern

MEMORANDUM

To: Budget & Finance Committee
/M/;é 7%{
From: Freddy Hernandez, Director of Youth & Community Services

Date: October 18, 2023

Subject: Agenda Item 4f. Planned Parenthood, Sex Education Program — Action
ltem

On August 1, 2023, the Oasis Family Resource Center was offered a fee for service grant
by Planned Parenthood, to provide sex education services to young adults throughout
East Kern County. The contract period for this program is August 1, 2023 — June 30,
2024, for a contract amount of $35,000.

The general scope for the Planned Parenthood - Sex Education, program is to provide
sex education services to 20 young adults to reduce teen pregnancy throughout East
Kern County. The work connects to CAPK’s mission and Strategic Goal 2, to make sure
that all families in the communities we serve have access to high quality early learning
and care choices to meet their diverse needs.

Recommendation:

Staff recommends the approval to move forward with the Planned Parenthood — Sex
Education Program agreement and authorize the Chief Executive Officer to sign and
execute the contract agreement and any amendments throughout the term of this
agreement.

Attachment:
Contract Agreement for the Planned Parenthood - Sex Education Program
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benefit programs. Contractor will indemnify and hold PPMM harmless from and against all
damages, liabilities, losses, penalties, fines, expenses, and costs (including reasonable fees and
expenses of attorneys and other professionals) arising out of or relating to any obligation imposed
by law on PPMM to pay any withholding taxes, social security, unemployment or disability
insurance or similar items in connection with compensation received by Contractor pursuant to
this Agreement.

4.3 Insurance. Contractor acknowledges that PPMM will not carry any insurance on behalf of
Contractor, including without limitation, general liability, employer practices liability, or
worker's compensation. Contractor will maintain in force adequate insurance coverages to
protect Contractor from claims of personal injury (or death), tangible or intangible property
damage (including loss of use), employment practices liability, or worker's compensation claims
that may arise out of any act or omission of Contractor. Insurance coverage requirements are
further delineated in Section.? below.

5. INTELLECTUAL PROPERTY RIGHTS

Contractor hereby does and will irrevocably assign to PPMM all of Contractor's right, title, and
interest in and to any and all work product created for and/or on behalf of PPMM and all associated
records including, without limitation, any and all works for hire prepared and/or produced by
Contractor (collectively, "PPMM Innovations'). Contractor agrees to perform, during and after the
term of this Agreement, all acts that PPMM deems necessary or desirable to permit and assist
PPMM, at PPMM's own expenses, in obtaining, perfecting, and enforcing the full benefits,
enjoyment, rights, title, and interest throughout the world in the PPMM Innovations. Contractor
covenants, represents, and warrants that each of Contractor's employees, subcontractors, or agents
who perform services under this Agreement or any amendment or statement of work hereto has or
will have a written agreement with Contractor that provides Contractor with all necessary rights to
fulfill its obligations under this Agreement and any amendment or statement of work hereto,
including, without limitation, the obligations of this Section 5. Contractor acknowledges and agrees
that it forever relinquishes all right, title, and interest in PPMM Innovations and will not further use
or disclose any PPMM Innovations without the express written permission of a PPMM authorized
representative.

6. CONFIDENTIAL INFORMATION

The obligations of each Party regarding the use and disclosure of a Party's confidential and
proprietary information is further delineated in the Confidentiality and Non-Disclosure Agreement
attached as Appendix 2 to this Agreement and incorporated by reference herein.

7. WARRANTIES

7.1 No Pre-existing Obligations. Contractor represents and warrants that Contractor has no pre-
existing obligations or commitments (and will not assume or otherwise undertake any
obligations or commitments) that would be in conflict or inconsistent with or that would
hinder Contractor's performance of its obligations under this Agreement.

Performance Standard. Contractor represents and warrants that Services will be performed in a thorough and
professional manner, consistent with high professional and industry standards by individuals with the requisite

Page 3 of 15
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11.3

114

115

11.6

11.7

11.8

consent to the personal jurisdiction and venue therein.

Severability. If any provision of this Agreement is held invalid or unenforceable by a court of
competent jurisdiction, the remaining provisions of this Agreement will remain in full force and
effect, and the provision affected will be construed so as to be enforceable to the maximum
extent permissible by law.

Waiver. The failure by either Party to enforce any provision of this Agreement will not
constitute a waiver of future enforcement of that or any other provision.

Survival. The rights and obligations of the Parties under Sections 1.4, 5. 6.8. 9, 11.1, 11.5,
AND 11.7 will survive the expiration or termination of this Agreement.

Notices. All notices required or permitted under this Agreement will be in writing, will
reference this Agreement, and will be deemed given: (i) when delivered personally; (ii) one (1)
business day after deposit with a nationally-recognized express courier, with written
confirmation of receipt; or (iii) three (3) business days after having been sent by registered or
certified mail, return receipt requested, postage prepaid. All such notices will be sent to the
addresses set forth above or to such other address as may be specified by either Party to the
other Party in accordance with this Section 11.6.

Entire Agreement. This Agreement, together with all amendments, appendices, and statements
of work, constitutes the complete and exclusive understanding and agreement of the Parties
with respect to its subject matter and supersedes all prior understandings and agreements,
whether written or oral, with respect to its subject matter. Any waiver, modification or
amendment of any provision of this Agreement will be effective only if in writing and signed
by the Parties hereto.

Counterparts. This Agreement may be executed in counterparts, each of which will be deemed
an original, but all of which together will constitute one and the same instrument. A signature
transmitted by facsimile or in a .pdf file shall have the same effect as an original signature.
Each Party represents and warrants that the representatives signing this Agreement on its behalf
has all right and authority to bind and commit that Patty to the terms and conditions of this
Agreement.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective Date
first set forth above.

PLANNED PARENTHOOD MAR MONTE Community Action Partnership of Kern

"PPMM” "Contractor”
Name: Courtney Macavinta Name: Jeremy T. Tobias
Title: VP of Leaming Title: Chief Executive Officer

Page 5 of 15
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participants (1 parent/guardian with their 1 youth age 1-18) recruited and hosted by CAPK by
June 30, 2024.

b. Distribute 75 PPMM Plan A Recruitment Packets by May 30, 2024 to participant candidates
(people who can become pregnant and are age 16-19). CAPK only must distribute the packets
(marketing) provide by PPMM to qualifying youth candidates throughout its service territory
(such as via WIC sites)—PPMM delivers the EBP online to any youth who sign up.

1.2. Engage its organization’s internal stakeholders and leadership to continuously support the
Contractor’s activities outlined in this agreement, as detailed in the Community Action Partnership
of Kern (CAPK) Letter of Commitment submitted with PPMM’s TPPP application for FY?24-28
S.E.E. project. UWK agrees to:

a. Participate in the S.E.E. project as a contractor, serving as a county-based partner that
delivers evidence-based program(s) to the target population as described in 1.1.

b. Engage in activities outlined in this agreement regarding EBP Replication, and its S.E.E.
Partner Roadmap, that result in increased access to sex education and healthcare for youth
(with a special focus on youth of color) in Kern County.

c. Collaborate with PPMM, and the project’s Community Collective, S.E.E. Project partners to
support the shared community goal of decreasing teen pregnancy and teen births. Contractor
will specifically engage in this goal by assuming a scope of work with (1) evidence-based
program (EBP) replication with fidelity and (2) shared responsibility (with PPMM) for the
establishment and coordination of a community collective.

1.3. Schedule with PPMM the S.E.E. Partner Roadmap development sessions (in-person, virtual, hybrid)
to confirm:

a. Designated County implementation Settings and Sites per project requirements.

b. Program and Materials Review: EBP(s) final selection for each Setting/Site in consultation
with key stakeholders such as Site staff, target youth population, parents/caregivers, and/or
community youth service providers.

c. EBP Fidelity and Training Requirements and target completion dates.

d. Key logistical milestones for the partner to begin successfully delivering EBP no later than
Jan. 01, 2024, including any legal agreements between UWK and school Sites for Contractor
to deliver EBP as school-based sex ed to students.

e. Other required sections of the S.E.E. Partner Roadmap template.

FY24-Q2 Milestone 2.0: EBP Implementation Planning and/or Delivery

Q2 Milestone Project Fee Budget: $10,000.00
(Invoice Date: Dec. 31, 2023)

Contractor will:

2.1.1f delivering EBPs outside of the Contractor’s operational sites, secure its organization’s required
agreements with delivery Sites (e.g. schools) to start EBP implementation and communication
plan to Site staff and/or parents/guardians in designated settings no later than Jan. 01, 2024.

2.2.Be trained to deliver LiFT with fidelity and to distribute PPMM Plan A Recruitment Packets per
the TPPP-funded project requirements, which are detailed in the final S.E.E. Partner Roadmap
(Q2) monitored by PPMM.

2.3.Finalize with PPMM team its S.E.E. Partner Roadmap for EBP Replication activities, including
scheduling Q3 implementation dates for internal and/or external Sites, including:

a. Staffing model finalized (personnel roles, allocation, scheduling) to deliver EBP with
fidelity with program delivery staff hired or assigned by Oct. 31. 2023 per TPPP funding
requirements.

b. Establishing necessary internal workflows to submit all required EBP implementation
documentation to PPMM as required based on the EBP.

c. Confirm Monitoring, Evaluation, and Improvement responsibilities for Contractor and
PPMM.

2.4.With PPMM’s technical assistance, confirm the Contractor’s data for the project’s Midyear
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Report (due 1/27/24) and Final Report (due 7/25/24), which documents individuals reached with
EBP, outreach materials and other project content, and youth referrals to supportive services.

FY24-Q3 Milestone 3.0: LiFT Delivery & Plan A Packet Distribution through to June 30, 2024

Q3 Milestone Project Fee Budget: $10,000.00
(Invoice Date: March 31, 2024)

Contractor will:

3.1.Complete S.E.E. Partner Roadmap for EBP Replication activities, including scheduling Q3
implementation dates for internal and/or external Sites.

3.2.Complete its organization’s required logistics to deliver LiFT through to June 30, to a minimum of 20
qualifying participants in the designated county—facilitated by (1) CAPK trained facilitator and (1)
PPMM facilitator.

3.3.Begin to distribute Plan A Recruitment Packets to a minimum of 75 qualifying youth by June 30.

3.4. As identified in final S.E.E. Partner Roadmap, complete any ongoing training or Community
Collective required activities to deliver confirmed EBP(s) with fidelity and increase youth’s
access to supportive services in the county.

3.5. Complete required evaluation, monitoring, and fidelity responsibilities outlined in final S.E.E.
Partner Roadmap. With PPMM’s technical assistance, confirm the Contractor’s data for the
project’s Midyear Report (due 1/27/24).

FY24-Q4 Milestone 4.0: LiFT Delivery & Plan A Packet Distribution & FY24 Final Reporting

Q4 Milestone Project Fee Budget: $10,000.00
(Invoice Date: June 30, 2024)

Contractor will:

4.1.Complete S.E.E. Partner Roadmap for EBP Replication activities, including scheduling Q3
implementation dates for internal and/or external Sites.

4.2.Complete delivery of LiFT by June 30, to a minimum of 20 qualifying participants in the designated
county—facilitated by (1) CAPK trained facilitator and (1) PPMM facilitator.

4.3. Complete distribution of Plan A Recruitment Packets to a minimum of 75 gualifying youth by June 30.

4.4. As identified in final S.E.E. Partner Roadmap, complete any ongoing training or Community
Collective required activities to engage UWK’s community in increasing access to sex ed, to
deliver confirmed EBP(s) with fidelity and increased proficiency, and increase youth’s access to
supportive services in the county, including assisting PPMM in the recruitment and engagement
of stakeholders (youth, parents/guardians, and local youth service providers) for the collective.

4.5.Complete required evaluation, monitoring, and fidelity responsibilities outlined in final S.E.E.
Partner Roadmap. With PPMM’s technical assistance, confirm the Contractor’s data for the
Final Report (due 7/25/24).

4.6. Review partner FY24 EBP implementation outcomes and the efficacy of other roadmap
activities to determine updated roadmap and fee-for-service contract for FY25 project year.
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1. PPMM RESPONSIBILITIES

PPMM will:

1.1. Provide Contractor with fee-for-service payment, per terms and invoice requirements
(Appendix 2) outlined in this agreement, to support delivery of the services described in this
SOW.

1.2. Provide technical assistance to support Contractor’s completion of Milestones 1.1-4.5.

1.3.Schedule S.E.E. Partner Roadmap development sessions (in-person, virtual, hybrid) and any
agreed upon check-in meetings with Contractor to confirm the final roadmap.

1.4.Provide Contractor with selected EBP required training (including any travel expenditures)
and publisher’s facilitation materials for each Contractor staff member who is designated in
the S.E.E. Partner Roadmap to implement the EBP through June 30, 2024.

1.5. Conduct the necessary project, budget, and personnel management activities to meet the
OPA’s Notice of Award requirements, deliverables, training, meeting, and reporting
requirements for the S.E.E. Project to help ensure the overall success and sustainability of the
project as outlined in the Application project (TP1AH000316).

1.6. Draft and manage any agreed upon EBP adaptation requests to the OPA, submit all required
documentation; provide technical assistance to support approved adaptations.

1.7.Provide technical assistance as determined by the project goals, Contractor scope of work, and
as requested by partner via telephone, email, in person, and/or online resources to support
activities such as effective youth recruitment and retention strategies, EBP facilitation,
engaging providers and caring adults to support program, and addressing challenges around
community support of sexual health topics.

1.8. Within the S.E.E. Partner Roadmap provide consulting and determination of Contractor’s
chosen marketing, recruitment, and retention tactics—to recruit both EBP implementation
Sites and youth participants when applies—including supportive templates and outreach best
practices.

1.9.PPMM will provide tools and resources for effective facilitation of EBP programming and
required monitoring/evaluation measures for each EBP.

1.10. Conduct program fidelity monitoring (virtual or in-person) observations of EBP
implementation at Contractor’s program Sites to meet TPPP requirement at least 5% of all
sessions delivered must be observed and100% of all facilitators must be observed as part of
the 5% observation requirement.

1.11. Provide facilitation support, such as co-facilitating an EBP with the Contractor, if agreed
upon during the planning period through Dec. 31, 2023 and outlined in the S.E.E. Partner
Roadmap.

1.12.Provide supplemental resources, coaching support, and optional training sessions to support
the Contractor’s effective EBP Replication, Community Collective participation, and
continuous program improvement and sustainability.

1.13. Monitor S.E.E. Partner Roadmap to support Contractor with meeting milestones.

1.14.Complete all project required evaluation, monitoring, and fidelity responsibilities, meeting
required OPA deadlines, as outlined in final S.E.E. Partner Roadmap and Notice of Award.

1.15. Schedule contract review and FY25-28 renewal exploration meetings in May Q4 of each
fiscal year.

1.16.
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APPENDIX 2

Contractor Invoice Requirements

I. CONTRACTOR INVOICE REQUIREMENTS

¢ The Milestone fees are for services rendered based on the milestone’s outline in Appendix 1.
0 PPMM can provide a sample program budget Contractor might use internally (e.g. Personnel,
program supplies, snacks and/or incentives for participants)
o Complete W-9 and Vendor Information forms provided by PPMM.
o The Submit invoices using PPMM codes and process provided for grant compliance:

Invoice Codes | ID Description

Department 711.9 TPPP FY?24

Program 5004 SEE FY24

Funder CB00035 [ OASH (Office of the Assistant Secretary for Health)
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APPENDIX 3
CONFIDENTIALITY/ NON-DISCLOSURE AGREEMENT

This Confidentiality and Non-Disclosure Agreement ("NDA") is made and entered into as of the

Effective Date of the Contract Services Agreement (the "Agreement™) first set forth above.

1.

Purpose. In consideration of establishing and maintaining a business relationship and in connection
with the Services to be rendered as set forth in the Agreement between the Parties (the
"Relationship™), each Party may disclose to the other Party certain information that the Disclosing
Party deems to be confidential.

Definitions

a.

Disclosing and Receiving Party. The Party disclosing Confidential Information (as defined in
Subsection 2(b) below) is referred to as "Disclosing Party," and the Party receiving such
information is referred to as "Receiving Party."

Confidential Information Defined. For the purposes of this NDA, "Confidential Information”
means all information in whatever form transmitted that is disclosed by the Disclosing Party to
the Receiving Party relating to past, present or future business affairs, including without
limitation, research, development, know-how, processes, designs, samples, inventions, ideas,
equipment, sales information, trade secrets, technology, software, source code, applications for
patents, intellectual property, business plans, marketing methods and plans, market studies,
customers, products, salesand pricing information, financial information, business methodologies
and practices, operations and systems of the Disclosing Party, and also all information that the
Disclosing Party has or may have in its possession under obligations of confidentiality.
Confidential Information shall also include all methodology and technology embedded in such
information and all analyses, compilations, data, studies or other documents prepared by the
Receiving Party containing or based on any Confidential Information received from the
Disclosing Party. Without limiting the foregoing, the discussions that give rise to the Agreement
and this NDA or the discussions or negotiations covered by the Agreement and this NDA are
Confidential Information.

Certain Exclusions. Confidential Information does not include any information of the Disclosing
Party that: (i) is or becomes publicly available through no wrongful act of the Receiving Party or
its Advisors (as defined in Subsection 2(d) below); (ii) is required to be disclosed to a
governmental agency or entity, or by law or legal process, by advice of the Receiving Party's
legal counsel, provided that before making such disclosure, the Receiving Party gives written
notice to the Disclosing Party of such required disclosure in order that the Disclosing Party may
interpose an objection thereto or otherwise take action to protect the confidentiality of such
information, to the extent that giving such notice is not in violation of any applicable law, order,
regulation or rule; (iii) at the time of disclosure to the Receiving Party, was known to the
Receiving Party (as evidenced by documentation in the Receiving Party's possession) free of any
nondisclosure obligations; (iv) is independently developed by the Receiving Party without
reliance on the Confidential Information provided by the Disclosing Party; or (v) that is the
subject of a separate agreement described in Section 4 below.
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d. The Parties. The terms "Disclosing Party" and "Receiving Party," as defined above, include,
individually and collectively, the directors, officers, employees, agents and affiliates of the
Parties, including without limitation, their attorneys, accountants, consultants, appraisers and tax,
financial and other advisors (collectively, "Advisors"). The Receiving Party may disclose
Confidential Information of the Disclosing Party to its Advisors on a need to know basis in
connection with the Purpose set forth above in Section | of this NDA, provided that such
Advisors are bound by confidentiality obligations substantially similar to those in this NDA.

3. Protection of Confidential Information.

a. Obligations with Respect to Confidential Information. At all times after the date of receipt of any
Confidential Information, the Receiving Party will:

1 notuse, divulge, or authorize the use of, such Confidential Information for any purpose other
than as authorized by this Agreement;

ii. hold such Confidential Information in strict confidence and protect such Confidential
Information with the same degree of care (but in no event less than a reasonable degree of
care) the Receiving Party normally uses to protect its own information that is similar in type
or nature to the Confidential Information;

111. not disclose such Confidential Information or any information about the Relationship
(including, in the case of discussions occurring in anticipation of establishing a business
relationship, the fact that such discussions are taking place or the status thereof) to any person
other than to the Receiving Party's Advisors who (A) need to know such Confidential
Information in the course of and in furtherance of the Relationship, (B) are advised of the
confidential and proprietary nature of such Confidential Information and are bound by
confidentiality obligations herein (which may also be contained in such Advisors'
engagement agreements) that prohibit the further use and disclosure of such Confidential
Information, and (C) shall not be permitted to make any public disclosures of adverse,
disparaging, critical or negative information about Disclosing Party, either directly or
indirectly;

1v. not copy or reproduce all or any part of such Confidential Information in any medium, except
(A) the Receiving Party may make copies as may be strictly necessary in the course of and in
furtherance of the Relationship and may retain copies of any Confidential Information only as
permitted in Section 5 of this NDA below. and (B) the Receiving Party's counsel may retain
any Confidential Information, subject to the terms of the Agreement and this NDA,;

v. not decompile, disassemble, or reverse engineer all or any part of such Confidential
Information; and

v1. not use such Confidential Information in any manner that is harmful to the Disclosing Party.
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b. Obligations with Respect to Advisors. Without limiting any obligations of the Receiving Party or
its Advisors under the Agreement or this NDA, the Receiving Party shall be responsible for any
breach of the Agreement and this NDA by its Advisors.

c. Obligations in the Event of a Breach. The Receiving Party will (i) notify the Disclosing Party of
any use or disclosure of Confidential Information in violation of the Agreement and this NDA
promptly after becoming aware of such use or disclosure; and (ii) make every reasonable effort to
retrieve Confidential Information that has been used or disclosed in violation of the Agreement
and this NDA and to stop the further use or disclosure of such Confidential Information.

4. Certain Information. The Parties currently anticipate that Contractor, as the Receiving Party, will
have no use of or access to protected health information or credit card data of donors, patients, or
employees in connection with the Purpose. In the event that PPMM, as the Disclosing Party,
contemplates granting such access, prior to providing access to the information, PPMM may require
Contractor to enter into a separate agreement that will govern Contractor's privacy, security,
disclosure, notification, and remediation duties and obligations relating to such information. If no
such separate agreement is entered into, Contractor's obligations with respect to such information
will be no less than that required by applicable laws, regulations, and self-regulated organization
compliance standards.

5. Ownership. All Confidential Information disclosed by the Disclosing Party pursuant to the
Agreement and this NDA shall be and remain the property of the Disclosing Party. No transfer of any
intellectual property rights to Confidential Information is intended or implied hereunder other than
those identified in Section 5 of the Agreement. No license to use any intellectual property of the
Disclosing Party is granted hereunder except as may be specifically required for the Purpose and then
only for such Purpose. All documentation or other tangible media on which Confidential Information
is affixed or stored (including, without limitation, computer software or other electronic storage
media) shall be returned to the Disclosing Party or destroyed promptly upon written request and shall
not thereafter be retained in any form by the Receiving Party, other than as required by legal or
regulatory record retention requirements. The rights and obligations of the Parties under the
Agreement and this NOA shall survive any such return or destruction of Confidential Information as
provided herein.

6. Enforcement. The Receiving Party acknowledges that it has received adequate consideration for its
obligations under the Agreement and this NDA and that the Confidential Information is valuable and
unique and that disclosure in breach of the Agreement and this NDA will result in irreparable injury
to the Disclosing Party. In the event of a breach or threatened breach of the terms of the Agreement
and this NDA, the Disclosing Party shall be entitled to seek an injunction prohibiting any such
breach. Any injunctive relief shall be in addition to and not in lieu of any appropriate relief in the
way of money damages or other legal remedy. The Parties agree that no bond or other security will
be required for obtaining such relief.

7. Indemnification. The Receiving Party will indemnify, hold harmless, and defend the Disclosing
Party from and against any and all third-party claims, losses, and liabilities (including court costs and

reasonable attorney's fees) to the extent resulting from a breach by the Receiving Party of the
representations, duties, and obligations of the Receiving Party under this NOA.

Page 13 of 15

43



8.

10.

11.

12.

No Representation. The Receiving Party acknowledges that the Disclosing Party does not make any
representation or warranty as to the accuracy or completeness of the Confidential Information.

Notices. Any notice or other communication required or permitted hereunder shall be in writing and
shall be deemed effective when delivered in person or, if mailed, on the date of deposit in the mail,

postage prepaid, and addressed to Party's address as first set forth in the Agreement or to such other
address or person as shall have been specified in writing by either Party to the other.

Miscellaneous

a. Privilege. To the extent that any Confidential Information may include materials subject to the
attorney-client privilege, work product doctrine, or any other applicable privilege concerning
pending or threatened legal proceedings or governmental investigations, each Party hereto
understands and agrees that both Parties hereto and their Advisors have a commonality of interest
with respect to such matters and it is the intention and mutual understanding of both Parties that:
(i) the sharing of such Confidential Information does not constitute a waiver of attorney-client
privilege, the work product doctrine, or any other applicable privilege as to third parties; and (ii)
the sharing of such Confidential Information by the Disclosing Party with the Receiving Party
does not constitute a waiver of attorney-client privilege, the work product doctrine, or any other
applicable privilege as to the Receiving Party in the event of any litigation between the Parties.

Documentation of Identity and Authority to Access Information. Any visitor, vendor, volunteer,
or other such individual or entity seeking access to patients, patient health information, or the
Disclosing Party's Confidential Information, or the Disclosing Party's information technology
systems under the terms and conditions of the Agreement or this NOA or the terms and conditions of
a fully executed Business Associate Agreement will be required to provide appropriate
documentation of their identity and their approved authorization to access such information and
systems. Such information will be copied and maintained in the appropriate Party's files.

Termination and Survival. This NDA will terminate on the latter of (a) the Parties mutually
agreeing that the Purpose of the Agreement has been achieved or terminated and (b) three (3) years
after the Effective Date of the Agreement. Notwithstanding any such termination, all rights and
obligations hereunder shall survive with respect to Confidential Information disclosed prior to such
termination for a period of five (5) years, and indefinitely with respect to trade secrets or Confidential
Information retained by the Receiving Party for legal or regulatory record retention requirements.

<<SIGNATURES ON NEXT PAGE>>
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IN WITNESS WHEREOF, the Parties have executed this NDA as of the Effective Date of the
Agreement first set forth above.

PLANNED PARENTHOOD MAR MONTE

Community Action Partnership of Kern
"PPMM”

"Contractor”

Name: Courtney Macavinta Name: Jeremy T. Tobias

Title: VP of Leaming Title: Chief Executive Officer
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Community ActlonI Partnership

of Kern

MEMORANDUM

To: Budget & Finance Committee
From: Wilfredo Cruz — Energy Program Administrador
Date: October 18, 2023

Subject: Agenda ltem 4g. Approval of Amendments to Subcontractors Contracts —
Action Item

Over the last year, the Weatherization Team has greatly increased the amount of work
being completed on clients’ individual homes. This additional work has increased our
costs and contract expenditure rates. This is due to several factors, including: increases
in labor and material cost, improved workflow process within our program, and the ability
to provide additional weatherization services and measures to our clients per revisions in
our state contracts.

We are asking for amendments to increase two of our subcontractors' contracts:

e QOasis Air Conditioning from $500,000 to $1,200,000 — this contract runs from July
1, 2023, through June 30, 2024, and;

e Community Outreach Services from $300,000 to $1,500,000.00 — this contract
runs from September 1st, 2022, through August 31st, 2025.

The length of these two contracts will remain unchanged and the increase will help us to
continue meeting the weatherization demand in our community.

The work being completed by our weatherization subcontractors connects to CAPK'’s
mission and Strategic Goal 3, advancing economic empowerment and financial stability
for low-income people in the community we serve.

Recommendation:

Staff recommends that the Budget & Finance Committee approve the amendments to
Oasis Air Conditioning and Community Outreach Services contracts and authorize the
Chief Executive Officer to execute the contract.

Attachments:
Amendment to Contract for Services Agreement Oasis Air Conditioning
Amendment to Contract for Service Agreement Community Outreach Services
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Community Action Partnership of Kern

P: (661) 336-5236 F: (661) 336-5228

&ca

k 5005 Business Park North, Bakersfield, CA 93309

e

AMENDMENT IV TO CONTRACT FOR SERVICES AGREEMENT

This is AMENDMENT IV to the Contract for Services Agreement (“Agreement”) dated July 1%, 2019, by and
between QOasis Air Conditioning (“Vendor”) and Community Action Partnership of Kern (“CAPK”). The effective
date of this AMENDMENT IV will be September 18th, 2023.

Section 3 of the original agreement is revised to read as follows:

Payment shall be made when CAPK has determined that the work effort has been satisfactorily completed,
including any punch list items. Vendor shall submit an original invoice detailing all work performed with evidence
of final inspection. The total amount of this Agreement has increased to not to exceed $1,200,000.00. Terms
are NET 45 from the date the original invoice is received at CAPK’s Finance Department.

All other terms of the original Agreement remain binding except where they contradict Amendment IV, which
shall prevail.

VENDOR: OASIS AIR CONDITIONING

Signature: Date:

Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:

Printed Name: Title:
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k Community Action Partnership of Kern

<@p

Community Action ] Partnership 5005 Business Park North, Bakersfield, CA 93309
P: (661) 336-5236 F:(661) 336-5228

AMENDMENT I TO CONTRACT FOR SERVICES AGREEMENT

This is AMENDMENT Il to the Contract for Services Agreement (“Agreement”) dated September 1%, 2022, by
and between Garcia Industries, Inc dba Community Outreach Services (“Vendor”) and Community Action
Partnership of Kern (“CAPK”). The effective date of this AMENDMENT Il will be September 18th, 2023.

Section 4 of the original agreement is revised to read as follows:

Payment shall be made when CAPK has determined that the work effort has been satisfactorily completed,
including any punch list items. Vendor shall submit an original invoice detailing all work performed with evidence
of final inspection. The total amount of this Agreement has increased to not to exceed $1,500,000.00. Terms
are NET 45 from the date the original invoice is received at CAPK’s Finance Department.

All other terms of the original Agreement remain binding except where they contradict Amendment I, which
shall prevail.

VENDOR:  GARCIA INDUSTRIES, INC dba COMMUNITY OUTREACH SERVICES

Signature: Date:

Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:

Printed Name: Title:




Community Action I Partnership
of Kern

MEMORANDUM

To: Budget and Finance Committee

Karen Vagqusy
From: Karen Vazquez, Senior Community Development Specialist
Date: October 18, 2023

Subject: Agenda Item 4h: The California Department of Housing and Community
Development, Emergency Solutions Grants (ESG) Program, Homeless
Prevention (HP) — Action Item

The Community Development Division is requesting approval from the Budget & Finance
Committee to pursue a funding application made available by the California Department of
Housing and Community Development. The intent of the application is to assist community
members who are at risk of homelessness. The California Department of Housing Community
Development (HCD/Department) has announced the availability of approximately $1.7 million in
disencumbered federal funds for the Emergency Solutions Grant (ESG) Homeless Prevention
(HP) activity. The HCD/Department requests the submission of a signed resolution from the
Board of Directors as a required document.

A combination of social services proposed with this application provides a comprehensive
service delivery plan that emphasizes preventative measures. If awarded, CAPK will focus
program efforts on homeless prevention. An expected milestone awardees must meet is 50% of
the funds awarded must be expended 180 days after execution of the contract. These initiatives
support CAPK’s mission and Goal 3 of the Strategic Plan. Goal 3 aims to, “Advance economic
empowerment and financial stability for low-income people.”

Noteworthy, a dollar-for-dollar match is required. Matching contributions must be obtained with
funds from other public and private sources. This proposal will be formulated through multiple
discussions with the Coordinated Entry Systems team, as well as with members of our Finance
team.

Recommendation

Staff recommends the Budget & Finance Committee approve the submission of the funding
application for the California Department of Housing and Community Development, Emergency
Solutions Grants (ESG) Program, Homeless Prevention (HP).

Attachment:
Resolution-16
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2023 ESG Homelessness Prevention Resolution Form
(For Non-Profits)

INSTRUCTIONS

Applicants are required to use the attached Resolution Form in content and
form.

Failure to do so will result in automatic disqualification of the application.

Please make sure all boxes are filled in.

SECTION 1 (Dollar amount): It is recommended that you list an approved dollar
amount that is at least double the amount you expect to receive. If the amount
your entity is eligible to receive increases above the dollar amount your entity
authorizes, a new resolution will be required to receive the new higher amount.
Articulating a higher dollar amount in this resolution helps reduce the chances you
will need an entirely new resolution.

SECTIONS 4, 5 & 6 (Designee*): If there is a designee*, written proof of designee
authority to sign on behalf of such designated official must be included with the
Resolution, otherwise the Resolution will be deemed deficient and rejected.

Vote Count: Fill in all four vote-count fields (AYES,NOES,ABSENT,ABSTAIN)
with the number of votes, if none enter "0" for that field.

ATTESTATION: The attesting officer cannot be the person identified in the
Resolution as the authorized signer.

Important Note:

All information provided will be verified using the entity’s bylaws, or appropriate
governing documents for cities and counties. If the governing documents of the
organization are not reflective of the current board makeup, the Applicant must
notify HCD by uploading all documentation of the discrepancy and provide an
explanation for it.

Department of Housing and Community Development
Revised 09/18/2023 2023 ESG HP NOFA
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Resolution of the Governing Body

RESOLUTION NO.[2023-16

A RESOLUTION APPROVING AN APPLICATION FOR FUNDING AND THE
EXECUTION OF A GRANT AGREEMENT AND ANY AMENDMENTS
THERETO FROM THE 2023-2024 FUNDING YEAR OF THE STATE ESG
PROGRAM, HOMELESSNESS PREVENTION ACTIVITY NOFA.

|A necessary quorum and majority |of the|Board of Directors

("Governing Board") of ,a non-profit,

County of Kern , State of California, (“Applicant”) hereby consent to
adopt and ratify the following resolution:

WHEREAS the State of California (the “State”), Department of Housing and
Community Development (“Department”) issued a Notice of Funding Availability
(“NOFA”) for the Homelessness Prevention Activity dated 09/25/2023 under the
Emergency Solutions Grants (ESG) Program (Program, or ESG Program); and

SECTION 1:

Applicant is a approved by the Governing Board, and is hereby authorized and
directed to receive an ESG Homelessness Prevention grant, in an amount not to
exceed $ 200,000 in accordance with all applicable rules and laws.

SECTION 2:

The Department may approve funding allocations for the ESG Program, subject to the
terms and conditions of the NOFA, Program regulations, and the Standard Agreement.
The Applicant acknowledges compliance with all state and federal public participation
requirements in the development of its application(s).

SECTION 3:

If applicant receives a grant of ESG funds from the Department pursuant to the
above referenced ESG NOFA, it represents and certifies that it will use all such funds
in a manner consistent and in compliance with all applicable state and federal
statutes, rules, regulations, and laws, including without limitation all rules and laws

regarding the ESG Program, as well as any and all other contracts Applicant may
have with the Department.
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SECTION 4:

The Applicant hereby authorizes and directs Jeremy T. Tobias
Chief Executive Officer or designee*, to execute and deliver all

applications and act on the Applicant’s behalf in all matters pertaining to all such
applications.

SECTION 5:

If an application is approved, the Applicant hereby authorizes and directs
Jeremy T. Tobias Chief Executive Officer

or designee®, to enter into, execute and deliver the grant agreement (i.e., Standard
Agreement) and any and all subsequent amendments thereto with the State of
California for the purposes of the grant.

SECTION 6:

If an application is approved, the Applicant hereby authorizes and directs

Jeremy T. Tobias Chief Executive Officer
or designee*, to sign and submit Funds Requests and all required reporting forms and
other documentation as may be required by the State of California from time to time in
connection with the grant.

PASSED AND ADOPTED at a regular meeting of | Community Action Parnership of Kern
, a California non-profit public benefit Corporation (the "Corporation") held on
10/25/2023 by the following vote:

AYES: NOES: ABSENT: ABSTAIN:
Fred Plane Board Chair
Name of Approving Officer Title of Approving Officer

Signature of Approving Officer

Page 2 of 3

52



ATTESTATION

} Enter First and Last Name _am the Enter Title of Person

of Organization Name , a California nonprofit public benefit
corporation, (the "Corporation"), and as such, am familiar with the facts herein and do
hereby certify as follows:

1. That the Organization Name a California nonprofit public
benefit corporation, duly formed, validly existing and duly qualified to transact business
in the State of California, with full power and authority to enter into agreements with the
Department of Housing and Community Development (“Department”)

2. | affirm that resolution# :lwas provided to the Department for the purpose of
obtaining an Emergency Solutions Grants Program (“ESG”) award and | hereby
certify above said resolution to be a full, true and correct copy of a resolution adopted

on which has been provided to the Department as part of the ESG
application.
By:
Print Name of Attesting Person
Title: Enter Title of Person
By:

Signature/Stamp of Attesting Person

Date Attested:
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COMMUNITY ACTION PARTNERSHIP OF KERN

Budget & Finance Comittee

OCTOBER 18, 2023
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COMMUNITY ACTION PARTNERSHIP OF KERN
SCHEDULE OF PROGRAMS (FUNDS)

FOR THE PERIOD MARCH 1, 2023 THROUGH FEBRUARY 28, 2024

LV

PREPARED 4/28f

SCHPRGM

PROGRAM (COMPONENT) AMOUNT CFDA # GRANT NUMBER PROGRAM YEAR FUND# FUNDING SOURCE

UNRESTRICTED

GENERAL FUND NOT APPLICABLE 03/01/23 - 02/28/24 501 NOT APPLICABLE

DISCRETIONARY FUND NOT APPLICABLE 03/01/23 - 02/28/24 502 NOT APPLICABLE
SHARED MAINTENANCE, MEMBERSHIP FEES, DONATIONS,

FOOD BANK NOT APPLICABLE 03/01/23 - 02/28/24 504 ETC.

FOOD BANK EXPANSION NOT APPLICABLE 03/01/23 - 02/28/24 505 DONATIONS

ENERGY NOT APPLICABLE 03/01/23 - 02/28/24 524 NOT APPLICABLE

SHAFTER YOUTH CENTER NOT APPLICABLE 03/01/23 - 02/28/24 527 DONATIONS, RENTAL INCOME

FRIENDSHIP HOUSE NOT APPLICABLE 03/01/23 - 02/28/24 531 DONATIONS, RENTAL INCOME

EAST KERN FAMILY RESOURCE CENTER NOT APPLICABLE 03/01/23 - 02/28/24 533 DONATIONS

OASIS FAMILY RESOURCE CENTER NOT APPLICABLE 03/01/23 - 02/28/24 534 DONATIONS

211 NOT APPLICABLE 03/01/23 - 02/28/24 536 FEE FOR SERVICE

M STREET NAVIGATION CENTER NOT APPLICABLE 03/01/23 - 02/28/24 541 DONATIONS

TAX ASSISTANCE NOT APPLICABLE 03/01/23 - 02/28/24 545 DONATIONS

FUND RAISING NOT APPLICABLE 03/01/23 - 02/28/24 595 DONATIONS

RESTRICTED

EARLY HEAD START/HEAD START 29,150,876 93.600 09CHO011132-05 03/01/23 - 02/28/24 108/109 |U S DEPT OF HEALTH & HUMAN SERVICES

EARLY HEAD START SAN JOAQUIN 7,317,893 93.600 09CHO011132-05 03/01/23 - 02/28/24 117 U S DEPT OF HEALTH & HUMAN SERVICES

HUD - COORDINATED ENTRY SYSTEM 236,838 14.267 CA1799L9D042103 08/01/22 - 07/31/23 160 U S DEPT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

VITA 244,868 21.009 23VITAA0166 10/01/22 - 09/30/23 149 U S DEPT OF THE TREASURY - INTERNAL REVENUE SERVICE

CSBG (COMMUNITY SERVICES BLOCK GRANT) 1,756,701 93.569 23F - 4015 01/01/23 - 12/31/23 103 U S DEPT OF HEALTH & HUMAN SERVICES - STATE OF
DEPT OF COMMUNITY SERVICES AND DEVELOPMENT

LIHEAP (LOW-INCOME HOME ENERGY ASSISTANCE PROGRAM) 9,438,248 93.568 22B - 4012 11/01/21 - 06/30/23 122-31 U S DEPT OF HEALTH & HUMAN SERVICES - STATE OF

7,083,340 93.568 23B - 5013 11/01/22 - 06/30/24 122-32 DEPT OF COMMUNITY SERVICES AND DEVELOPMENT

U S DEPT OF HEALTH & HUMAN SERVICES - STATE OF

SLIHEAP (SUPPLEMENTAL LOW-INCOME HOME ENERGY ASSISTANCE 208,133 93.568 22Q-4561 09/01/22 - 06/30/23 122-42 CALIFORNIA,

PROGRAM) DEPT OF COMMUNITY SERVICES AND DEVELOPMENT
U S DEPT OF HEALTH & HUMAN SERVICES - STATE OF

ESLIHEAP (EMERGENCY SUPPLEMENTAL LOW-INCOME HOME ENERGY 5,432,583 93.568 22J-5716 04/1523 - 05/31/25 122-43 CALIFORNIA,

ASBISTANCE PROGRAM

DEPT OF COMMUNITY SERVICES AND DEVELOPMENT







COMMUNITY ACTION PARTNERSHIP OF KERN
SCHEDULE OF PROGRAMS (FUNDS)

FOR THE PERIOD MARCH 1, 2023 THROUGH FEBRUARY 28, 2024

PROGRAM (COMPONENT)

AMOUNT

CFDA #

GRANT NUMBER

PROGRAM YEAR

FUND#

FUNDING SOURCE

ev

PREPARED 4/28f

SCHPRGM

SAFE CAMPING - COUNTY OF KERN

CSFP (COMMODITY SUPPLEMENTAL FOOD PROGRAM)

CHILD AND ADULT CARE FOOD PROGRAM (CACFP) - KERN & SAN JOAQUIN

WIC (WOMEN, INFANTS & CHILDREN)

ASTHO VACCINE EQUITY PROJECT

SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM (SNAP) AKA CALFRESH PRO!

HUD COMMUNTY PROJECT FUNDING - FOOD BANK EXPANSION

QUALITY RATING AND IMPROVEMENT SYSTEM (QRIS) - SAN JOAQUIN

BCSD CA SCHOOL COMMUNITY PARTNERSHIP

CITY OF BAKERSFIELD - FHCC SPORTS FIELD

CITY OF BAKERSFIELD CALVIP

SAN JOAQUIN COE GENERAL CHILD CARE (CCTR)

CSPP QRIS BLOCK GRANT

MIGRANT ALTERNATIVE PAYMENT

GENERAL CENTER CHILD CARE

2023

1,212,423

437,459

BASED ON
MEALS SERVED

4,277,247

575,000

107,627

3,000,000

20,000

500,000

1,000,000

578,731

1,571,900

17,990

23,809,862

3,043,423

21.027

10.565

10.558

10.557

93.185

10.561

14.251

84.412

N/A

N/A

N/A

P023-01122

MOU-20-6003

15-1248 - OJ

22 -10236

00-FE-3400-01-00

22 - CF - SUB - KERN

B-22-CP-CA-0119

N/A

2023 - 073

2022-199

N/A

N/A

CMAP - 2000

CCTR - 2058

7/1/2022 - 6/30/2023

10/01/22 - 09/30/23

10/01/22 - 09/30/23

10/01/22 - 09/30/23

05/01/22 - 06/30/23

10/01/22 - 09/30/23

11/01/22 - 08/31/30

07/01/22 - 06/30/23

08/03/2022 - 06/30/2027|

07/01/2022 - 07/30/2026|

9/21/22-12/31/25

07/01/22 - 06/30/23

07/01/22 - 06/30/23

07/01/22 - 06/30/23

07/01/22 - 06/30/23

142-000

147

112/139

115

151

164

168

117-005

205

231

247

248

258-005

261

253

U S DEPT OF TREASURY

CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS
(CSLFRF) FROM AMERICAN RESCUE PLAN, COUNTY OF

KERN

U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA,
DEPT OF SOCIAL SERVICES

U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA,
DEPT OF EDUCATION

U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA,
DEPT OF PUBLIC HEALTH

US DEPARTMENT OF HEALTH AND HUMAN SERVICES /
CENTERS OF DISEASE CONTROL AND PREVENTION,
ASSOCIATION OF STATE AND TERRITORIAL HEALTH
OFFICIALS (ASTHO)

U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA,
DEPT OF SOCIAL SERVICES, INFO LINE OF SAN DIEGO
dba 211 SAN DIEGO

DEPARTMENT OF URBANK HOUSING AND DEVELOPMENT

U.S. DEPT OF EDUCATION - STATE OF CALIFORNIA,

DEPT OF EDUCATION - FIRST 5 CALIFORNIA, COUNTY OF SAN
JOAQUIN,

FIRST 5 SAN JOAQUIN, RACE TO THE TOP

STATE OF CALIFORNIA, DEPT OF EDUCATION, BAKERSFIELD
CITY SCHOOL DISTRICT (BCSD)

STATE OF CALIFORNIA, DEPT OF PARKS AND RECREATION,
CITY OF BAKERSFIELD

STATE OF CALIFORNIA, CORRECTIONS PLANNING AND
GRANTS PROGRAMS, OFFICE OF GRANT AND LOCAL
RESOURCES, CITY OF BAKERSFIELD

STATE OF CALIFORNIA, DEPT OF EDUCATION -

SAN JOAQUIN COUNTY OFFICE OF EDUCATION, EARLY
CHILDHOOD EDUCATION

STATE OF CALIFORNIA, DEPT OF EDUCATION -

KERN COUNTY SUPERINTENDENT OF SCHOOLS, KERN
EARLY STARS

STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

57




COMMUNITY ACTION PARTNERSHIP OF KERN
SCHEDULE OF PROGRAMS (FUNDS)
FOR THE PERIOD MARCH 1, 2023 THROUGH FEBRUARY 28, 2024

14

PREPARED 4/28]
SCHPRGM

PROGRAM (COMPONENT) AMOUNT CFDA # GRANT NUMBER PROGRAM YEAR FUND# FUNDING SOURCE
CALIFORNIA STATE PRESCHOOL PROGRAM 7,153,992 CSPP - 2120 07/01/22 - 06/30/23 258 STATE OF CALIFORNIA, DEPT OF EDUCATION
MIGRANT CHILD CARE 291,239 CMIG - 2004 07/01/22 - 06/30/23 250 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES
MIGRANT SPECIALIZED SERVICES 40,079 CMSS - 2004 07/01/22 - 06/30/23 252 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES
STATE OF CALIFORNIA, DEPT OF COMMUNITY SERVICES AND
CAL EITC FREE TAX PREPARATION ASSISTANCE GRANT 1,466,598 21T-1015 12/01/21 - 06/30/23 234 DEVELOPMENT
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY
HOME VISIT INITIATIVE (COUNTY OF KERN) 4,874,043 010 - 2023 07/01/22 - 06/30/23 270 OF KERN
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY
POSITIVE YOUTH DEVELOPMENT SERVICES (COUNTY OF KERN) 70,000 509-2019 07/01/22 - 06/30/23 271 OF KERN
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY
POSITIVE YOUTH DEVELOPMENT SERVICES (COUNTY OF KERN) - MEDI-CAL 311,248 012 - 2023 07/01/22 - 06/30/23 274 OF KERN
STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, COUNTY
COUNTY OF KERN LOW BARRIER HOMELESS SHELTER OPERATIONAL 2,108,229 017-2020 07/01/20-06/30/21 275-000 |OF KERN
BAKERSFIELD KERN REGIONAL HOMELESS COLLABORATIVE HOMELESS 78,000 N/A 10/01/20 - 09/30/23 276 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES,
HOUSING ASSISTANCE AND PREVENTION (HHAP) BAKERSFIELD REGIONAL HOMELESS COLLABORATIVE
FOOD BANK CAPACITY PROGRAM - FOOD BANK EXPANSION 4,859,606 SGRT-22-0012 07/01/21 - 06/30/26 215-100 |STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES
TAX CHECK - OFF (FOOD BANK) 13,749 15 MOU - 00118 07/01/22 - 06/30/23 216-000 |STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES
STATE EMERGENCY FOOD ASSISTANCE (FOOD BANK) 242,527 15 MOU - 00118 07/01/22 - 06/30/23 216-087 |STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES
CAL FOOD
STATE EMERGENCY FOOD ASSOSTANCE CAL FOOD ONE-TIME FUNDS 3,669,360 N/A 07/01/22 - 06/30/23 216-102 |STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES
BOARD OF STATE AND COMMUNITY CORRECTIONS WARM HAND-OFF 750,000 BSCC 1012-22 10/01/22 - 04/30/26 277 STATE OF CALIFORNIA, BOARD OF STATE AND COMMUNITY
CORRECTIONS
STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, COUNTY
DIFFERENTIAL RESPONSE SERVICES 240,727 N/A 07/01/22 - 06/30/23 280 OF KERN,
SUPERINTENDENT OF SCHOOLS, CHILD AND FAMILY
SERVICES AGENCY, NETWORK FOR CHILDREN
2023
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COMMUNITY ACTION PARTNERSHIP OF KERN
SCHEDULE OF PROGRAMS (FUNDS)

FOR THE PERIOD MARCH 1, 2023 THROUGH FEBRUARY 28, 2024

Qv

PREPARED 4/28f

SCHPRGM

PROGRAM (COMPONENT) AMOUNT CFDA # GRANT NUMBER PROGRAM YEAR FUND# FUNDING SOURCE
STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF
FIRST 5 KERN - HELPLINE 211 90,558 2020.2.05 07/01/22 - 06/30/23 288 KERN, FIRST 5 KERN
93,282 07/01/23 - 06/30/24
STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF
FIRST 5 KERN EAST KERN FAMILY RESOURCE CENTER 144,951 2020.2.06 07/01/22 - 06/30/23 281 KERN, FIRST 5 KERN
147,799 07/01/23 - 06/30/24
FIRST 5 KERN - HELP ME GROW 249,281 2020.1.06 07/01/22 - 06/30/23 284 STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF
256,718 07/01/23 - 06/30/24 KERN, FIRST 5 KERN
FIRST 5 KERN - RIDGECREST FAMILY RESOURCE CENTER 169,156 2020.2.18 07/01/22 - 06/30/23 286 STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF
173,165 KERN, FIRST 5 KERN
SIERRA FOUNDATION - ASTHMA MITIGATION 500,000 N/A 08/01/20 - 05/15/23 290 STATE OF CALIFORNIA, DEPARTMENT OF HEALTH CARE SVCS.
SIERRA FOUNDATION
UNITED WAY STANISLAUS - CES 402,525 07/01/22 - 03/31/23 292 STATE OF CALIFORNIA, HOUSING HOMELESS ASSISTANCE
AND PREVENTION, UNITED WAY OF STANISLAUS COUNTY
COUNTY OF KERN HELPLINE 211 45,000 604-2022 07/01/22 - 06/30/23 389 COUNTY OF KERN
READY KERN 1,126 N/A 07/01/22 - 06/30/23 366 COUNTY OF KERN, FIRE DEPT - OFFICE OF EMERGENCY SER
CALIFORNIA COASTAL COMMISSION, WHALE TAIL FUND
SHAFTER YOUTH CENTER - COASTAL CLEAN-UP 4,000 N/A 05/28/22 - 08/31/23 527-261 |GRANT
FRIENDSHIP HOUSE - COASTAL CLEAN-UP 4,000 N/A 05/28/22 - 08/31/23 531-261 |CALIFORNIA COASTAL COMMISSION, WHALE TAIL FUND
FRIENDSHIP HOUSE - ALBERTSONS STEM 4,868 531-266 |ALBERTSONS COMPANIES FOUNDATION
211 LA County 10,000 N/A 11/01/22 - 06/30/23 536-230 |CALIFORNIA 211 PROVIDERS NETWORK
15,000 07/01/23 - 06/30/24
211 KINGS COUNTY 22,868 N/A 07/01/22 - 06/30/23 536-231 |KINGS UNITED WAY
211 TULARE COUNTY 63,017 N/A 07/01/22 - 06/30/23 536-232 |UNITED WAY OF TULARE COUNTY
211 STANISLAUS COUNTY 93,600 N/A 07/01/22 - 06/30/23 536-234 |UNITED WAY OF STANISLAUS COUNTY
211 FRESNO AND MADERA COUNTIES 96,737 N/A 01/01/23 - 12/31/23 536-235 |UNITED WAY OF FRESNO AND MADERA COUNTIES
211 MERCED & MARIPOSA 25,910 N/A 07/1/22 - 06/30/23 536-235 |UNITED WAY OF MERCED & MARIPOSA COUNTIES
[FEEDING AMERICA SERVICE INSIGHTS 100,000 N/A 01/01/23 - TBD 423 FEEDING AMERICA SERVICE INSIGHTS

59




oV

COMMUNITY ACTION PARTNERSHIP OF KERN
SCHEDULE OF PROGRAMS (FUNDS)
FOR THE PERIOD MARCH 1, 2023 THROUGH FEBRUARY 28, 2024

PROGRAM (COMPONENT) AMOUNT CFDA # GRANT NUMBER PROGRAM YEAR FUND# FUNDING SOURCE
FOOD BANK FREE FARMERS MARKET - WASCO 150,000 N/A 12/01/22 - 11/30/23 467 THE WONDERFUL COMPANY FOUNDATION
FARMWORKERS INITIATIVE 25,000 N/A 01/01/18 - TBD 456 BANK OF THE WEST
KERN FAMILY HEALTH SYSTEMS CAL AIM PER VISIT 07/01/22 - TBD 550 KERN FAMILY HEALTH SYSTEMS

PREPARED 4/28/2023

SCHPRGM
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COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND
FISCAL YEAR 2023/24

PROGRAM SERVICES SUPPORT SERVICES
Abila Energy Community | Discretionary/ | General &
Fund # Fund Name Education | Nutrition |Conservation| Services Fund Raising Admin
103 [Community Services Block Grant (CSBG) X X X X
501 |General Fund X X
800 |GAAP Fund X
910 |Community Development Pool X
915 |Operations Pool X X X
920 |Facilities Pool X
925 |Health & Nutrition Pool X X X
999 |Indirect Fund X
502 |Discretionary Fund X
595 |Fund Raising X
108 [Early Head Start X
109 [Head Start X
117 |[Early Head Start San Joaquin X
117-005 |EHS San Joaquin QRIS X
248 |San Joaquin COE General Child Care (CCTR) X
250 |Migrant Child Care X
252  |Migrant Specialized X
253  |General Child Care X
253-005 |CCTR - QRIS X
258 |California State Preschool (CSPP) X
258-005 [CSPP QRIS X
260 |Child Care Facilities X
261 |Migrant Alternative Payment X
262/265 [Child Development Reserve X
270 [Home Visit Initiative X
112 |Child Care Food Program (CACFP) X
115 [Women, Infants & Children X
145 [NEOPB Cal Fresh X
139 |CACFP - San Joaquin X
Food Bank X
105 [Emergency Food Assistance X
111 [USDA Commodities X
114 [Emergency Food & Shelter X
135 |[County of Kern CARES Food Delivery Program X
147 |[Commodity Supplemental Food Program X
175-032 |CSBG Discretionary - Ridgecrest X
215 |Food Bank Capacity Project X
216-000 |Food Bank Tax Check-Off X
216-087 |State Emergency Food Assistance X
413  [Resnick Foundation X
422  |Feeding America Senior Hunger X
423  |Feeding America Service Insights X
475 |Wonderful Company Food Bank Expansion X
485 |Southern California Gas Company (Solar) X
461 |CAFB Food Access for Farmworkers Initiative X
467 |Wonderful Company Foundation X
504 |Food Bank X
505 |Food Bank - Expansion X
B1
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COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND
FISCAL YEAR 2023/24

PROGRAM SERVICES SUPPORT SERVICES
Abila Energy Community | Discretionary/ | General &
Fund # Fund Name Education | Nutrition |Conservation| Services Fund Raising Admin
2-1-1
164 [Cal Fresh X
186 [2-1-1 Hospital Preparedness Program X
284  |First 5 Kern Help Me Grow X
288 First 5 Kern 2-1-1 X
366 |ReadyKern X
389 |County of Kern 2-1-1 X
428 [2-1-1 United Way X
428-240 [United Way - Coordinate Entry System X
429 |Southern CA Gas CRM Development Program X
430 |Goodwill Industries - CA COVID-19 Call Ctr X
431 |United Way - COVID-19 Comm Resp & Relief X
536-231 [2-1-1: Kings County X
536-232 |2-1-1: Tulare County X
536-233 [2-1-1: Merced County X
536-234 [2-1-1: Stanislaus County X
536-260 [2-1-1: KHS Homeless Collaborative X
Other
151 |ASTHO Vaccine Equity X
205 |BCSD Community School Partnership Program X
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COMMUNITY ACTION PARTNERSHIP OF KERN
LINE OF CREDIT ADVANCES AND REPAYMENTS

FISCAL YEAR 2023/24
Advance Repayment No. of Days Interest Interest
Date Amount Amount Borrowed Expense Rate
03/31/23 n/a
04/30/23 n/a
05/31/23 n/a
06/30/23 n/a
07/31/23 n/a
08/31/23 n/a

Note 1: Line of Credit agreement was entered into with Wells Fargo Bank as of January 15, 2023 for
$1.5 million during January , February, July, August 2023 and will decrease to $350,000 during

March - June 2023, Sept - Dec 2023. This agreement will terminate on January 15, 2024.
A varied amount decrease to better manage the cash flow need during peak months.

LINE OF CREDIT COMMITMENT FEE (Based on the daily unused amount of the line of credit calculatec

quarterly)
No. of Days Commitment Interest
Period in Period Fee Rate
12/31/22 -3/31/23 90 days S 642.01 8.69%
04/01/23 - 6/30/23 90 days S 221.18 8.90%
07/01/23 -9/30/23 90 days
10/01/23 - 12/31/23 90 days

Note 3: The interest expense and commitment fee are automatically deducted from CAPK's operating

bank account at Wells Fargo Bank.

C1
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Note

COMMUNITY ACTION PARTNERSHIP OF KERN (CAPK)
WELLS FARGO BANK ACCOUNTS

. Operating Account: Used to make all CAPK disbursements and for deposits of all

cash receipts unless there are requirements to deposit cash to a restricted bank
account.

. Head Start Accrued Vacation: This is an interest bearing restricted bank account

that holds cash reserved for the payment of accrued vacation for Head Start and
Early Head Start employees.

CSD Advances Account: This is an interest bearing restricted bank account for
CSBG and Energy grants. Advances on the Community Services Block Grant
(CSBG), Department of Energy — Weatherization Assistance Program (DOE WAP)
and Low Income Home Energy Assistance Program (LIHEAP) grants are required
to be deposited to a restricted bank account until there is an immediate need for
the cash. Once the immediate need is determined, the cash is transferred to the
Operating Account to make disbursements.

On-Line Donations Account: This is an interest bearing restricted bank account
that is designated for internet donations to CAPK. The deposits are subsequently
transferred to the Operating Account.

Child Development Reserve #1: This is an interest bearing restricted bank account
that is required by the California Department of Education for center-based
contracts, such as General Child Care (CCTR), State Preschool (CSPP) and State
Migrant (CMIG) for the purpose of holding revenue earned in excess of costs.
When the revenue is used, the cash is transferred to the Operating Account to
make disbursements.

Child Development Reserve #2: This is an interest bearing restricted bank account
that is required by the California Department of Education for alternative payment
contracts, such as Migrant Childcare Alternative Payment (CMAP) for the purpose
of holding revenue earned in excess of costs. When the revenue is used, the cash
is transferred to the Operating Account to make disbursements.

: All CAPK bank accounts are with Wells Fargo Bank.
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COMMUNITY ACTION PARTNERSHIP OF KERN
5005 BUSINESS PARK NORTH
BAKERSFIELD, CA 93309-1651

BANK RECONCILIATION FOR THE MONTH ENDED
August 31, 2023

WELLS FARGO BANK, N.A. OPERATING ACCOUNT
P. O. BOX 63020 ACCOUNT NO: XXXXX-X2976
SAN FRANCISCO, CA 94163
BANK BALANCE AT 08/31/23 9,019,988.88
LESS: OUTSTANDING CHECKS 714,963.89
ADJUSTED BANK BALANCE AT 08/31/23 8,305,024.99
GENERAL LEDGER BALANCE AT 07/31/23 2,138,668.22
ADD: DEPOSITS 1,868,973.20
US TREAS DRAWDOWNS 4,925,441.17
FUNDS FROM OTHER GRANTS 9,577,236.16
TRANSFERS FROM RESTRICTED ACCOUNTS -
ADP /HEALTH EQUITY REFUND 1,270.88
REIMBURSEMENT OF ALTERED PAYEE 568.12
LESS: CHECKS 2,935,127.67
ADP PAYROLL 8/11/23 1,449,034.70
ADP PAYROLL 8/25/23 1,716,505.97
EFTS FOR HRA/HSA/ STD/403B 363,662.66
REC LOAN PRINCIPAL/INT EXPENSES 23,790.70
TRANSFERS FROM RESTRICTED ACCOUNTS -
CREDIT CARD 54,561.97
BANK FEES -
ACH VOUCHERS 3,664,449.09
GENERAL LEDGER BALANCE AT 08/31/23 8,305,024.99
DIFFERENCE: (0.00)
PREPARED BY: Naomi Ibarra TITLE: Accountant DATE: 09/20/2023

1, .
/'?1/444/1 ';W;wz‘

APPROVED BY: * TITLE: __ Chief Financial Officer _ DATE: 09/20/2023
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COMMUNITY ACTION PARTNERSHIP OF KERN
HEADSTART ACCRUED VACATION"

5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

BANK RECONCILIATION FOR MONTH ENDING
August 31, 2023

WELLS FARGO BANK, N.A. ACCOUNT NO.: XXXXX-X6256

P. 0. BOX 63020
SAN FRANCISCO, CA 94163

BANK BALANCE ENDING: 08/31/23 955,260.90
DEPOSITS IN TRANSIT 0.00
OUTSTANDING CHECKS 0.00
OTHER 0.00
ADJUSTED BANK BALANCE: 08/31/23 955,260.90
BALANCE PER G/L 07/31/23 954,385.10
ADD: DEPOSITS 0.00
INTEREST 875.80
ROUNDING ERROR 0.00
BANK ACCOUNT TRANSFER FROM GENERAL FUND 0.00
LESS: CHECKS 0.00
CLIENT ANALYSIS SERVICE CHARGE 0.00
BANK ACCOUNT TRANSFER TO GENERAL FUND 0.00
BALANCE PER G/L 08/31/23 955,260.90
DIFFERENCE: 0.00

* This account changed name in March 2011 from "Discretionary Fund" to "Head Start Accrued Vacation".

PREPARED BY: Naomi Ibarra TITLE: Accountant DATE: 09/18/23

Do Ilobon
Pincy Uit 09/18/2023
APPROVED BY: TITLE: Chief Financial Officer DATE:
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COMMUNITY ACTION PARTNERSHIP OF KERN
ON-LINE DONATIONS ACCOUNT

5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

BANK RECONCILIATION FOR MONTH ENDING
August 31, 2023

WELLS FARGO BANK, N.A.
P. O. BOX 6302(
SAN FRANCISCO, CA 94163

ACCOUNT NO.: XXXXX-X1921

BANK BALANCE ENDING: 08/31/23 21,130.66
DEPOSITS IN TRANSIT 0.00
OUTSTANDING CHECKS 0.00
OTHER 0.00
ADJUSTED BANK BALANCE 08/31/23 21,130.66
BALANCE PER GENERAL LEDGER 07/31/23 21,128.74
ADD: DEPOSITS (Credit Card Donations & Shared Fee) 0.00
ONLINE DONATIONS 0.00
PAYPAL DEPOSIT 0.00
INTEREST 19.37
LESS: APPLIED MERCHANT DEBITS 0.00
CLIENT ANALYSIS SERVICE CHARGE 17.45
BANKCARD FEES 0.00
CASH CONCENTRATION FEE 0.00
FUND TRANSFER TO GENERAL FUND 0.00
0.00
BALANCE PER GENERAL LEDGER: 08/31/23 21,130.66
* October 2009 name changed from WIC Account to CSBG ARRA Account and is now interest-bearing. Difference: 0.00
** August 2010 name changed from CSBG ARRA Account to HOPE Program Account.
***  January 2018 name changed from HOPE Program Account to On-line Donations Account.
PREPARED BY: Naomi Ibarra TITLE: Accountant DATE: 09/18/23
APPROVED BY: TITLE: Chief Financial Officer DATE: 09/18/2023




COMMUNITY ACTION PARTNERSHIP OF KERN
CHILD DEVELOPMENT RESERVE #1

5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

BANK RECONCILIATION FOR MONTH ENDING
August 31, 2023

WELLS FARGO BANK, N.A. ACCOUNT NO.: XXXXX-X6264
P. O. BOX 63020
SAN FRANCISCO, CA 94163
BANK BALANCE ENDING: 08/31/23 7,552.38
DEPOSITS IN TRANSIT 0.00
OUTSTANDING CHECKS 0.00
OTHER 0.00
ADJUSTED BANK BALANCE: 08/31/23 7,552.38
BALANCE PER G/L 07/31/23 7,545.46
ADD: DEPOSITS 0.00

INTEREST 6.92

BANK ACCOUNT TRANSFER FROM GENERAL FUND 0.00
LESS: CHECKS 0.00

CLIENT ANALYSIS SERVICE CHARGE 0.00

BANK ACCOUNT TRANSFER TO GENERAL FUND 0.00
BALANCE PER G/L 08/31/23 7,552.38

DIFFERENCE: 0.00

PREPARED BY: N. IBARRA TITLE: Accountant DATE: 09/18/23
APPROVED BY: _ ey T TITLE: Chief Financial Officer DATE: 09/18/2023
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COMMUNITY ACTION PARTNERSHIP OF KERN
CHILD DEVELOPMENT RESERVE #2

5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

BANK RECONCILIATION FOR MONTH ENDING
August 31, 2023

WELLS FARGO BANK, N.A.
P. O. BOX 63020
SAN FRANCISCO, CA 94163

ACCOUNT NO.

T XXXXX-X2049

BANK BALANCE ENDING: 08/31/23 96,990.07
DEPOSITS IN TRANSIT 0.00
OUTSTANDING CHECKS 0.00
OTHER 0.00
ADJUSTED BANK BALANCE: 08/31/23 96,990.07
BALANCE PER G/L 07/31/23 96,901.15
ADD: DEPOSITS 0.00
INTEREST 88.92
BANK ACCOUNT TRANSFER FROM GENERAL FUND 0.00
LESS: CHECKS 0.00
CLIENT ANALYSIS SERVICE CHARGE 0.00
BANK ACCOUNT TRANSFER TO GENERAL FUND 0.00
BALANCE PER G/L 08/31/23 96,990.07
DIFFERENCE: 0.00
PREPARED BY:  Naomi Ibarra TITLE: Accountant DATE: 09/18/23
APPROVED BY: TITLE: Chief Financial Officer DATE: 09/18/2023
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COMMUNITY ACTION PARTNERSHIP OF KERN
WELLS FARGO VISA SUMMARY
STATEMENTS DATED August 1, 2023 - August 31, 2023

Amount

Cardholder Position Charged

CAPK Accounts Payable $ -
Catherine Anspach Foundation Director of Development 59.72
Gloria Barbero Administrator - EHS San Joaquin 119.40
Yolanda Gonzales Director of Head Start/State Child Development Programs 4,206.57
Freddy Hernandez Director of Youth and Community Services 8,423.88
Louis Gill Chief Program Officer 4,410.44
Lisa McGranahan Director of Human Resources 6,093.86
Jerry Meade Assistant Director of Head Start/State Child Development Programs 299.68
Pritika Ram Chief Business Development Officer 7,371.02
Jeremy Tobias Chief Executive Officer 9,819.80
Emilio Wagner Director of Operations 13,594.31
Tracy Webster Chief Financial Officer 4,167.11
Rebecca Moreno Director of Housing Support Services 15,613.00
Susana Magana Director of Nutrition Services 2,599.90
Total| $ 76,778.69

El
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WELLS FARGO

Statement Summary

Name Capk Ap

Account # XXXX-XXXX-XXXX-7017
Reporting Period 8/1/2023 - 8/31/2023

Reporting Period : 8/1/2023 - 8/31/2023

Company
Currency

Community Action Partnership O
US Dollar

Trans Date Post Date

Merchant Name

Charge Codes

Approved Receipt Amount

Employee Signature

Date

Transaction Count: 0
Total: 0.00

Authorized Approver Signature

Date
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WELLS FARGO

Statement Summary

Reporting Period : 8/1/2023 - 8/31/2023

Name Catherine Anspach Company Community Action Partnership O
Account # XXXX-XXXX-XXXX-1647 Currency US Dollar
Reporting Period 8/1/2023 - 8/31/2023
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 8/3/2023 8/7/2023 Office Depot #952
Bakersfield, CA

50.00
Needed more envelopes for monthly thank-you letters.
2 8/29/2023  8/30/2023  Walgreens #6756 9.72
Bakersfield, CA

Two printed photos used as a donor appreciation gift.

Employee Signature Date

Transaction Count: 2
Total: 59.72

Authorized Approver Signature

Date
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WELLS FARGO Reporting Period : 8/1/2023 - 8/31/2023

Statement Summary

Name Gloria Barbero Company Community Action Partnership O
Account # XXXX-XXXX-XXXX-7058 Currency US Dollar
Reporting Period 8/1/2023 - 8/31/2023
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
1 .8/17/2023  8/18/2023  Cps Hr Consulting 4.85
916-2633600, CA
Site supervisor registration for the CCL Operations and Record Keeping
Orientation.
2 8/17/2023  8/18/2023  Cps Hr Consulting 54.85
916-2633600, CA
Site supervisor registration for the CCL Child Care Center Application Online
Orientation.
3 8/22/2023  8/23/2023  Cps Hr Consulting 4.85
916-2633600, CA
Program Manager registration for the CCL Operations and Record Keeping
Orientation.
4 8/22/2023  8/23/2023  Cps Hr Consulting 54.85

916-2633600, CA

Program Manager registration for the CCL Child Care Center Application Online
Orientation.
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RUN DATE 9/1/2023 PAGE NO 2

Transaction Count: 4
Total: 119.40

Employee Signature Date Authorized Approver Signature Date

Account Page No 2
77



WELLS FARGO Reporting Period : 8/1/2023 - 8/31/2023

Statement Summary

Name Yolanda Gonzales
Account # XXXX-XXXX-XXXX-7009
Reporting Period 8/1/2023 - 8/31/2023

Company

Currency

Community Action Partnership O
US Dollar

Trans Date Post Date Merchant Name Charge Codes
1.8/18/2023  8/21/2023  United
800-932-2732, TX

FLIGHT FOR ROSA RABAGO FOR 2023 FAMILY ENGAGEMENT & CULTURAL
EFFECTIVENESS CONF. HONOLULU, HA 102323-102823

Approved Receipt Amount
776.52

2 8/18/2023  8/21/2023  United
800-932-2732, TX

FLIGHT FOR FRANCIS VEGA FOR 2023 FAMILY ENGAGEMENT & CULTURAL
EFFECTIVENESS CONF HONOLULU, HA 102323-102823

776.52

3 8/18/2023  8/21/2023  United
800-932-2732, TX

FLIGHT FOR LIZETTE BRAVO FOR FAMILY ENGAGEMENT & CULTURAL
EFFECTIVENESS CONF HONOLULU, HA 102323-102823

776.52

4 8/18/2023  8/21/2023  United
800-932-2732, TX

Flight for Eva Rodriguez for Family Engagement & cultural Effectiveness Conf.
Honolulu, Hawaii 102323-102823

776.52
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WELLS FARGO Reporting Period : 8/1/2023 - 8/31/2023

Statement Summary

Name Freddy Hernandez
Account # XXXX-XXXX-XXXX-8850
Reporting Period 8/1/2023 - 8/31/2023

Company
Currency

Community Action Partnership O
US Dollar

Trans Date Post Date Merchant Name Charge Codes

1 7/31/2023  8/2/2023 Mgm Grand - Adv Dep
8552755733, NV

Lodgin deposit refund for Andrea Chavez to attend the Latino Tax Fest
Conference in Las
Vegas, NV July 9-14, 2023

Approved Receipt Amount

-143.54

2 7/31/2023  8/2/2023 Mgm Grand - Adv Dep
8552755733, NV

Lodging deposit refund for Jayshree Madeka to attend the Latino Tax Fest
Conference in
Las Vegas, NV July 9-14, 2023

-143.54

3 8/1/2023 8/2/2023 Toyota Of Lancaster
661-9480731, CA

East Kern vehicle repair

1,857.47

4 8/2/2023 8/4/2023 Town And Country - Lod
San Diego, CA

Lodging for Jacquelyn Guerra to attend the IRS Nationwide Tax Forum
Conference in San Diego, CA August 21-24, 2023

471.53




RUN DATE 9/12/2023 PAGE NO 2
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
5 8/6/2023 8/7/2023 Nascsp* 3265xxx 2023 1,327.00
Www.Nascsp.Or, DC
Registration for Freddy Hernandez to attend the NASCSP Annual Training
Conference Sept 25-29, 2023
6 8/7/2023 8/7/2023 Reservation Amwaygra 332.90
8449963737, CA
Loding for Freddy Hernandez to attend the NASCSP 2023 Annual Training
Conference Sept 24-29, 2023
7 8/7/2023 8/7/2023 Www.Calcapa.Org 549.00
Www.Calcapa.O, CA
Registration for Freddy Hernandez for the 2023 CalCAPA Annual Conference in
San Francisco, CA
8 8/7/2023 8/7/2023 Www.Calcapa.Org 649.00
Www.Calcapa.O, CA
Registration for Jacquelyn Guerra to attend the 2023 CalCAPA Annual
Conference in San Francisco, CA Nov 2023
9 8/7/2023 8/8/2023 Reservation Amwaygra -332.90
8449963737, CA
Loding for Freddy Hernandez to attend the NASCSP 2023 Annual Training
Conference Sept 24-29, 2023 (Refund)
10 8/7/2023 8/8/2023 American Air 560.60

Fort Worth, TX

Airfare for Freddy Hernandez to attend the NASCSP 2023 Annual Training
Conference Sept 24-29, 2023

Account Page No 2
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RUN DATE 9/12/2023 PAGE NO 3
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
11 8/11/2023  8/14/2023  Kern River Power Equipme 161.25
Bakersfield, CA
Energy Vehicle: Emergency repair to insulate truck
12 8/16/2023  8/18/2023  Family Development Resour 150.00
435-6495822, UT
Oasis FRC online assessments for parenting class, purchase available by credit
card only
13 8/18/2023  8/21/2023  American Air 286.80
Fort Worth, TX
Airfare for Jacquelyn Guerra to attend the VITACon'23 Conference in Pittsburgh,
PA Sept 5-9, 2023
14 8/18/2023  8/21/2023  American Air 286.80
Fort Worth, TX
Airfare for Andrea Chavez to attend the VITACon'23 Conference in Pittsburgh, PA
Sept 5-9, 2023
15 8/18/2023  8/21/2023  American Air 286.80
Fort Worth, TX
Airfare for Julia Romero to attend the VITACon'23 Conference in Pittsburgh, PA
Sept 5-9, 2023
16 8/19/2023  8/21/2023  Cfed 1tol Fund 200.00

202-207-0130, DC

Registration for Julia Romero to attend the VITACon'23 Conference in Pittsburgh,
PA

Account Page No 3
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RUN DATE 9/12/2023 PAGE NO 4
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
17 8/19/2023  8/21/2023  Cfed 1tol Fund 200.00
202-207-0130, DC
Registration for Andrea Chavez to attend the VITACon'23 Conference in
Pittsburgh, PA
18 8/20/2023  8/22/2023  Larkspur Landing Folsom 801.12
Folsom, CA
Lodging for Gary Steves to attend CalCERTS training & certification in Folsom,
CA August 20-26, 2023
19 8/20/2023  8/22/2023  Larkspur Landing Folsom 801.12
Folsom, CA
Lodging for Abran Gonzalez to attend CalCERTS training & certification in
Folsom, CA August 20-26, 2023
20 8/20/2023  8/22/2023  Town And Country - Lod -707.28
619-2917131, CA
Lodging refund for Jacquelyn Guerra to attend the IRS Nationwide Tax Forum
Conference in San Diego, CA August 21-24, 2023 (Canceled trip due to severe
weather)
21 8/22/2023  8/28/2023  Marriott Atlanta Marqu 712.89
866-435-7627, GA
Lodging for Freddy Hernandez attend NCAP Convention in Atlanta, GA from
August 22-25, 2023
22 8/24/2023  8/24/2023  Adtsecurity Myadt.Com 63.87

800-238-2727, FL
East Kern security alarm charge

Account Page No 4
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Trans Date Post Date Merchant Name

23 8/25/2023  8/25/2023  Adtsecurity Myadt.Com
800-238-2727, FL

East Kern security alarm charge

Charge Codes

Approved Receipt Amount

52.99

Employee Signature

Date

Transaction Count: 23
Total: 8,423.88

Authorized Approver Signature

Date
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RUN DATE 9/12/2023 PAGE NO 2
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
6 8/9/2023 8/11/2023  Mirage - Hotel & Casino 191.61
7028913840, NV
Lodging to attend the CalCAPA Region IX Convening Meeting
7 8/11/2023  8/14/2023  American Air 490.00
Fort Worth, TX
Airfare for Louis Gill to attend the NCAP Convention in Atlanta, GA August 22-25,
2023
8 8/21/2023  8/23/2023  American Ai 30.00
800-433-7300, TX
Airfare baggage for Louis Gill to attend the NCAP Convention in Atlanta, GA
August 22-25,
2023-nonrefundable fee.
9 8/22/2023  8/23/2023  Smart And Final 326 68.88
Bakersfield, CA
M ST COVID-19: bottled water for the clients housed at hotels due to isolation
10 8/22/2023  8/24/2023  Studio 6 - Bakersfield 438.79
Bakersfield, CA
Lodging for client at M ST Navigation Center
11 8/22/2023  8/24/2023  Studio 6 - Bakersfield 395.86

Bakersfield, CA
Lodging 309 for LBNC client Luis Gallegos

Account Page No 2
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RUN DATE 9/12/2023 PAGE NO 3
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
12 8/22/2023  8/24/2023  Studio 6 - Bakersfield 438.79
Bakersfield, CA
Lodging for client at M ST Navigation Center
13 8/22/2023  8/24/2023  Studio 6 - Bakersfield 391.09
Bakersfield, CA
Lodging 316 for LBNC client Adam Estolas
14 8/24/2023  8/25/2023 106 Floyds Gen Hardware 68.18
Bakersfield, CA
Supplies/repair & maintenance purchase for an immediate repair at the M St
Navigation Center
15 8/24/2023  8/28/2023  Studio 6 - Bakersfield 76.31
6613931277, CA
Lodging 309 for LBNC client Luis Gallegos
16 8/25/2023  8/28/2023  Studio 6 - Bakersfield 95.39
Bakersfield, CA
Lodging for client at M ST Navigation Center
17 8/25/2023  8/28/2023  Studio 6 - Bakersfield 95.39

Bakersfield, CA
Lodging for client at M ST Navigation Center

Account Page No 3
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RUN DATE 9/12/2023 PAGE NO 1

WELLS FARGO Reporting Period : 8/1/2023 - 8/31/2023

Statement Summary

Name Lisa McGranahan Company Community Action Partnership O
Account # XXXX-XXXX-XXXX-9914 Currency US Dollar
Reporting Period 8/1/2023 - 8/31/2023
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
1 8/1/2023 8/2/2023 Trainhr 295.00

Www.Trainhrle, CA

HR 19 Update Training

2 8/1/2023 8/2/2023 Trainhr 295.00
Www.Trainhrle, CA

HR 19 Update Training

3 8/3/2023 8/4/2023 Urbane Cafe Bakersfiel 240.96
Bakersfield, CA

Urbane Cafe Bakersfield - Personnel Committee Meeting

4 8/16/2023  8/18/2023  Biometrics4all Inc 15.00
714-568-9888, CA

Relay Fees for running New Hire Fingerprints Invoice Period 07/01/2023-
07/31/2023 Invoice Date 08/01/2023

5 8/30/2023  8/31/2023  Adr Services, Inc. 5,247.90
Httpswww.Adrs, CA

Bledsoe V. CAPK Legal Fees

Account Page No 1

89









WELLS FARGO Reporting Period : 8/1/2023 - 8/31/2023

Statement Summary

Name Pritika Ram Company Community Action Partnership O
Account # XXXX-XXXX-XXXX-7074 Currency US Dollar
Reporting Period 8/1/2023 - 8/31/2023
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
1 7/31/2023  8/1/2023 Www.Calcapa.Org 499.00
Www.Calcapa.O, CA
Registration Fee for Bradley (Ryan) Fergon to attend CalCAPA Annual
Conference in San Francisco
2 7/31/2023  8/1/2023 Www.Calcapa.Org 499.00
Www.Calcapa.O, CA
Registration Fee for Karen Vazquez to attend CalCAPA Annual Conference in
San Francisco
3 8/1/2023 8/2/2023 Stk*shutterstock 29.00
866-6633954, NY
Monthly Subscription for Stock Photos
4 8/2/2023 8/2/2023 American Air 584.80
Fort Worth, TX
Airline Ticket for Savannah Maldonado to attend the CalCAPA Region IX
Convening in Las Vegas, NV
5 8/2/2023 8/3/2023 Fresno Bee Su 3 159.99

800-877-3400, CA
Annual Digital Subscription
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RUN DATE 9/12/2023 PAGE NO 2
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
6 8/2/2023 8/3/2023 Sacbee Subscription 219.99
800-284-3233, CA
Annual Digital Subscription
7 8/3/2023 8/4/2023 Community Action Partner 798.00
202-265-7546, DC
Registration Fee for Karen Vazquez & Bradley (Ryan) Fergon to attend the NCAP
Data Convening in Denver, CO
8 8/3/2023 8/7/2023 United 408.20
800-932-2732, TX
Airline Ticket for Bradley (Ryan) Fergon to attend NCAP Data Convening in
Denver, CO
9 8/3/2023 8/7/2023 United 408.20
800-932-2732, TX
Airline Ticket for Karen Vazquez to attend NCAP Data Convening in Denver, CO
10 8/4/2023 8/7/2023 The Curtis 553.28
Denver, CO
Hotel Deposit for Ryan Fergon. NCAP Data Convening Conference.
11 8/4/2023 8/7/2023 The Curtis 553.28

Denver, CO
Hotel Advance Payment for Karen Vazquez. NCAP Data Convening Conference

Account Page No 2

93



RUN DATE 9/12/2023 PAGE NO 3

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

12 8/9/2023 8/11/2023  Mirage - Hotel & Casino 191.61
7028913840, NV

Hotel Deposit Fee for Savannah Maldonado. CalCAPA Region IX Convening.

13 8/15/2023  8/16/2023  Woolgrowers Restaurant 86.69
Bakersfield, CA

Lunch with CSD Rep. for CSD Monitoring Review. See attached agenda & list of

attendees.
14 8/19/2023  8/21/2023  Facebk Tturuspem2 100.00
650-5434800, CA
Facebook Ad
15 8/20/2023  8/21/2023  Facebk Rmcrgt7em2 1.08
650-5434800, CA
Facebook Ad
16 8/20/2023  8/21/2023  Facebk Jw9bssxem2 32.54
650-5434800, CA
Facebook Ad
17 8/22/2023  8/28/2023  Marriott Atlanta Marqu 1,532.69

866-435-7627, GA
Hotel Fee for Savannah Maldonado. NCAP Annual Convention.

Account Page No 3
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RUN DATE 9/12/2023

PAGE NO 4

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
18 8/23/2023  8/23/2023  Facebk D4nnatbfm2 100.00
650-5434800, CA
Facebook Ad
19 8/23/2023  8/24/2023  Smart And Final 362 7.69
Bakersfield, CA
Water for KAN meeting on 8/23/23. See attached documentation.
20 8/23/2023  8/25/2023  Flame And Skewers 2 161.76
Bakersfield, CA
Lunch for KAN meeting on 8/23/23. See attached documentation.
21 8/26/2023  8/28/2023  Facebk P3hzbtkem2 100.00
650-5434800, CA
Facebook Ad
22 8/28/2023  8/30/2023  Office Depot #952 116.69
Bakersfield, CA
Fee to spiral bind 20 copies of the Kern County Food Insecurity Needs
Assessment.
23 8/28/2023  8/30/2023  Office Depot #952 43.29

Bakersfield, CA
Wireless Mouse for Community Development Staff.

Account Page No 4
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RUN DATE 9/12/2023

PAGE NO 5

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
24 8/28/2023  8/30/2023  Office Depot #952 74.24
Bakersfield, CA
Special paper for printing Kern County Food Insecurity Needs Assessment.
25 8/29/2023  8/30/2023  Facebk Qtmwgtbfm?2 100.00
650-5434800, CA
Facebook Ad
26 8/30/2023  8/31/2023  Ca Secretary Of State Web 10.00

916-6951338, CA
Secretary of State Certificate of Status for the CAPK Foundation

Employee Signature Date

Account Page No 5

Transaction Count: 26
Total: 7,371.02

Authorized Approver Signature

Date
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WELLS FARGO Reporting Period : 8/1/2023 - 8/31/2023

Statement Summary

Name Jeremy Tobias
Account # XXXX-XXXX-XXXX-7066
Reporting Period 8/1/2023 - 8/31/2023

Company
Currency

Community Action Partnership O
US Dollar

Trans Date Post Date Merchant Name Charge Codes
1 7/31/2023  8/1/2023 Www.Calcapa.Org
Www.Calcapa.O, CA

Registration fee for Board Member Yolanda Ochoa to attend CalCAPA Annual
Conference in San Francisco.

Approved Receipt Amount

499.00

2 7/31/2023  8/1/2023 Www.Calcapa.Org
Www.Calcapa.O, CA

Registration fee for Board Member Gina Martinez to attend CalCAPA Annual
Conference in San Francisco.

499.00

3 8/2/2023 8/3/2023 Hotelbookingservfee
8007279059, UT

Hotel booking fee for CalCAPA Region IX Convening. Did not go through
meeting room block. Room was upgraded and extended. Jeremy to reimburse
for all personal fees.

15.99

4 8/2/2023 8/3/2023 Hotel*hotelbooking
800-455-9877, WA

Hotel Fee for Jeremy Tobias for CalCAPA Region IX Convening. 2 days are
personal and Jeremy to reimburse CAPK for personal expense.

1,647.58
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RUN DATE 9/12/2023 PAGE NO 2
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
5 8/3/2023 8/3/2023 Www.Calcapa.Org 299.00
Www.Calcapa.O, CA
Registration Fee for Jeremy Tobias - CalCAPA Region IX Convening
6 8/10/2023  8/11/2023  Urbane Cafe 79.64
Olo.Com, CA
Lunch for Staff Facility Meeting.
7 8/12/2023  8/14/2023  The Padre Hotel 300.00
Bakersfield, CA
Valet Parking fee for Board Members & Staff. Board Retreat on 8/12/23.
8 8/13/2023  8/14/2023  Tst* The Padre Hotel 3,104.42
Bakersfield, CA
Final billing for Board Retreat on 8/12/23. See detailed billing on attached receipt.
9 8/15/2023  8/16/2023  Frugattis Italian Eateary 333.16
Bakersfield, CA
Dinner for CSD Representative & Staff. Attendee list is noted on receipt.
10 8/15/2023  8/16/2023 76 - Bakersfield Fairfax 76.55

Bakersfield, CA
Gasoline for CEO's Agency Vehicle.

Account Page No 2
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RUN DATE 9/12/2023 PAGE NO 3
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
11 8/15/2023  8/16/2023  Sp Uniquely Chic Flori 93.76
Httpsuniquely, CA
Sympathy Flowers for employee Phaythoune Khamphanith
12 8/17/2023  8/18/2023  Tst* West Coast Sourdough 148.75
916-812-2515, CA
Lunch for Audit & Pension Committee Meeting
13 8/22/2023  8/23/2023  Sq *taxi 52.50
Atlanta, GA
Taxi Fare from Atlanta Airport to Atlanta Marriott Marquis Hotel for Jeremy
Tobias. Auto generated receipt was emailed to J. Tobias, however, CAPK's
firewall blocked the email. No receipt available.
14 8/22/2023  8/28/2023  Marriott Atlanta Marqu 727.44
866-435-7627, GA
Hotel Room fee for Jeremy Tobias. NCAP Annual Convention
15 8/22/2023  8/29/2023  Marriott Atlanta Marqu 1,139.06
866-435-7627, GA
Hotel Room for Board Member Fred Plane. NCAP Annual Convention
16 8/23/2023  8/24/2023  McW#1006-Coffee 29.99

866-2543229, CA
Monthly Car Wash Fee for CEO's Agency Vehicle.

Account Page No 3
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RUN DATE 9/12/2023 PAGE NO 5
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
23 8/26/2023  8/28/2023  Rps Bakersfield 50.00
Bakersfield, CA
Airport Parking for Jeremy Tobias. NCAP Annual Convention
24 8/26/2023  8/28/2023  Marriott Atlanta Marqu -2.04
866-435-7627, GA
Hotel Credit issued for hotel room for Board Member Gina Martinez. NCAP
Annual Convention.
25 8/29/2023  8/30/2023  Nespresso Usa, Inc. 291.19
Httpswww.Nesp, NY
Coffee machine for Executive Division.
26 8/30/2023  8/31/2023  Food-Ex 319.64

Bakersfield, CA

Lunch for Board of Directors meeting on August 30, 2023. Agenda & Attendee
list is attached.

Employee Signature Date

Account Page No 5

Transaction Count: 26
Total: 9,819.80

Authorized Approver Signature

Date
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RUN DATE 9/19/2023 PAGE NO 2
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
6 8/3/2023 8/7/2023 United 79.00
800-932-2732, TX
Upgrades airline seats for Ryan Dozier - NCAP Data Convening in Denver, CO
(no other seats available)
7 8/3/2023 8/7/2023 United 79.00
800-932-2732, TX
Upgrades airline seats for Emilio Wagner - NCAP Data Convening in Denver, CO
(no other seats available)
8 8/4/2023 8/7/2023 Mgm Grand - Adv Dep 17.01
8552755733, NV
Advance deposit for Emilio Wagner - Microsoft Conference in Las Vegas, NV
9 8/4/2023 8/7/2023 American Air 438.81
Fort Worth, TX
Airline ticket for Emilio Wagner - Microsoft Conference in Las Vegas
10 8/9/2023 8/10/2023  Microsoft#g027442908 1,300.31
Msbill.Info, WA
Azure Virtual machine for ChildPlus Head Start
11 8/21/2023  8/22/2023  WI *mindbody Inc 461.98

San Luis Obis, CA
Scheduling Software for Energy & VITA Programs

Account Page No 2
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Trans Date Post Date Merchant Name

12 8/28/2023  8/29/2023  Gotogoto.Com
Logmein.Com, MA

ANNUAL SUBSCRIPTION FOR IT HELP DESK

Charge Codes

Approved Receipt Amount

7,264.80

Employee Signature

Date

Transaction Count: 12
Total: 13,594.31

Authorized Approver Signature

Date
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WELLS FARGO

Statement Summary

Reporting Period : 8/1/2023 - 8/31/2023

Name Tracy Webster Company Community Action Partnership O
Account # XXXX-XXXX-XXXX-6993 Currency US Dollar
Reporting Period 8/1/2023 - 8/31/2023
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
1 7/31/2023  8/1/2023 M365 Conference Inc. 3,349.00
203-527-4160, FL
Registration fee for Ryan Dozier to attend the Microsoft Power Platform
Conference in Las Vegas, NV
2 8/22/2023  8/28/2023  Marriott Atlanta Marqu 818.11
866-435-7627, GA
Hotel Fee for Gabrielle Alexander. NCAP Annual Convention
Transaction Count: 2
Total: 4,167.11
Employee Signature Date

Authorized Approver Signature

Date
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WELLS FARGO Reporting Period : 8/1/2023 - 8/31/2023

Statement Summary

Name Rebecca Moreno Company Community Action Partnership O
Account # XXXX-XXXX-XXXX-4956 Currency US Dollar
Reporting Period 8/1/2023 - 8/31/2023
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
1 7/25/2023  8/1/2023 Hilton Internationals -400.00
202-4833000, DC
Lodging/hold refund for Adam Ramos to attend the NC Ending Homelessness
Conference
July 16-20, 2023 in Washington, DC
2 8/1/2023 8/2/2023 Wpy*bitfocus -899.00
855-999-3729, CA
Registration refund for Rebecca Moreno to attend the Clarity Connect in Las
Vegas, NV Oct 2-6, 2023 Rebecca will not be attending.
3 8/4/2023 8/4/2023 Nhsdc Fall 2023 Conf 1,360.80
Kimk@nhsdc.Or, IA
Registration for Rebecca Moreno & Marlene Ruiz Hernandez to attend the
NHSDC Fall 2023 Conference
4 8/4/2023 8/4/2023 American Air 818.80

Fort Worth, TX

Registration for Rebecca Moreno to attend the NHSDC Fall 2023 Conference in
Philadelphia, PA Oct 23-25, 2023
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RUN DATE 9/12/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

5 8/4/2023 8/4/2023 American Air 818.80
Fort Worth, TX

Registration for Marlene Ruiz to attend the NHSDC Fall 2023 Conference in
Philadelphia, PA Oct 23-25, 2023

6 8/4/2023 8/4/2023 Allianz Travel Ins 61.41
Allianzins.Us, VA

Purchase Allianz Travel Ins

7 8/4/2023 8/4/2023 Allianz Travel Ins 62.80
Allianzins.Us, VA

Purchase Allianz Travel Ins

8 8/7/2023 8/8/2023 Www.Calcapa.Org 459.00
Www.Calcapa.O, CA

Registration for Rebecca Moreno to attend the 2023 CalCAPA Annual
Conference in
San Fracisco, CA Nov 7-9, 2023

9 8/17/2023  8/21/2023  Travelodge 504.00
661-3250772, CA

Lodging for client at M ST Navigation Center

10 8/18/2023  8/21/2023  Travelodge 476.00
661-3250772, CA

Lodging 219 for LBNC client Kimberly Halfstrom

Account Page No 2
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RUN DATE 9/12/2023 PAGE NO 3
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
11 8/18/2023  8/21/2023  Travelodge 476.00
661-3250772, CA
Lodging 222 for LBNC client Amair Freeman/Gregorio Silva
12 8/18/2023  8/21/2023  Travelodge 476.00
661-3250772, CA
Lodging 221 for LBNC client Tenzin Dhenden, Fnu
13 8/21/2023  8/23/2023  American Air 70.00
Fort Worth, TX
Airfare baggage for Rebecca Moreno to attend the National Community Action
Partnership
Annual Convention in Atlanta, GA August 22-25, 2023 ($40 TBD)
14 8/21/2023  8/23/2023  Travelodge 112.00
661-3250772, CA
Lodging 209 for LBNC client Staver, Scott/Jaime Ruelas
15 8/21/2023  8/23/2023  Travelodge 112.00
661-3250772, CA
Lodging 209 for LBNC client Staver, Scott/Jaime Ruelas
16 8/21/2023  8/23/2023  Travelodge 448.00

661-3250772, CA
Lodging 215 for LBNC Cervantes, Eduardo/Thomas White

Account Page No 3
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RUN DATE 9/12/2023 PAGE NO 4
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
17 8/21/2023  8/23/2023  Travelodge 448.00
661-3250772, CA
Lodging 214 for LBNC client Wilson Joy/Ann Marie Lawson
18 8/21/2023  8/23/2023  Travelodge 448.00
661-3250772, CA
Lodging 209 for LBNC client Staver, Scott/Jaime Ruelas
19 8/21/2023  8/23/2023  Travelodge 448.00
661-3250772, CA
Lodging 139 for LBNC client Kyser Skye/Maryann Monji
20 8/21/2023  8/23/2023  Travelodge 448.00
661-3250772, CA
Lodging 222 for LBNC client Amair Freeman/Gregorio Silva
21 8/21/2023  8/23/2023  Travelodge 448.00
661-3250772, CA
Lodging 210 for LBNC client Abrina, Hannah/Maria Monroe
22 8/21/2023  8/23/2023  Travelodge 112.00

661-3250772, CA
Lodging 212 for LBNC client Miranda, Rodolfo/Johnny Garcia

Account Page No 4
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RUN DATE 9/12/2023 PAGE NO 5
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
23 8/21/2023  8/23/2023  Travelodge 448.00
661-3250772, CA
Lodging for client at M ST Navigation Center
24 8/21/2023  8/23/2023  Travelodge 112.00
661-3250772, CA
Lodging 212 for LBNC client Miranda, Rodolfo/Johnny Garcia
25 8/21/2023  8/23/2023  Travelodge 112.00
661-3250772, CA
Lodging 214 for LBNC client Wilson Joy/Ann Marie Lawson
26 8/21/2023  8/25/2023  Travelodge 224.00
661-3250772, CA
Lodging 209 for LBNC client Staver, Scott/Jaime Ruelas
27 8/21/2023  8/28/2023  Travelodge -100.80
661-3250772, CA
Lodging for client at M ST Navigation Center (CREDIT)
28 8/22/2023  8/24/2023  Travelodge 560.00

661-3250772, CA
Lodging 248 for LBNC client Debra Zink

Account Page No 5
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RUN DATE 9/12/2023 PAGE NO 6
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
29 8/22/2023  8/24/2023  Travelodge 560.00
661-3250772, CA
Lodging 133 for LBNC client Hernandez Sergio/Joseph Axiaq
30 8/22/2023  8/24/2023  Travelodge 128.80
661-3250772, CA
Lodging 222 for LBNC client Amair Freeman/Gregorio Silva
31 8/22/2023  8/24/2023  Travelodge 560.00
661-3250772, CA
Lodging 121 for LBNC client Diaz Gabriel/Leonardo Maldonado
32 8/22/2023  8/24/2023  Travelodge 89.60
661-3250772, CA
Lodging 119 for LBNC client Anderson Desire/Monty Morgan
33 8/22/2023  8/24/2023 2300 Sahara Hotel Opera 611.16
702-7617000, NV
Lodging for Rebecca Moreno & Marlene Ruiz Hernandez to attend the NHSDC
Fall 2023 Conference
34 8/22/2023  8/24/2023  Travelodge 560.00

661-3250772, CA
Lodging 217 for LBNC client Hilt Scott/Antoine Wade

Account Page No 6
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RUN DATE 9/12/2023 PAGE NO 7
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
35 8/22/2023  8/24/2023  Travelodge 89.60
661-3250772, CA
Lodging 215 for LBNC Cervantes, Eduardo/Thomas White
36 8/22/2023  8/28/2023  Marriott Atlanta Marqu 1,236.43
866-435-7627, GA
Lodging for Rebecca Moreno to attend the National Community Action
Partnership Annual Convention in Atlanta, GA August 22-25, 2023
37 8/23/2023  8/25/2023  Travelodge 112.00
661-3250772, CA
Lodging 214 for LBNC client Wilson Joy/Ann Marie Lawson
38 8/23/2023  8/25/2023  Travelodge 112.00
661-3250772, CA
Lodging 214 for LBNC client Wilson Joy/Ann Marie Lawson
39 8/23/2023  8/25/2023  Travelodge 224.00
661-3250772, CA
Lodging 212 for LBNC client Miranda, Rodolfo/Johnny Garcia
40 8/23/2023  8/25/2023  Travelodge 112.00

661-3250772, CA
Lodging 121 for LBNC client Diaz Gabriel/Leonardo Maldonado

Account Page No 7
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RUN DATE 9/12/2023 PAGE NO 8
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
41 8/23/2023  8/25/2023  Travelodge 112.00
661-3250772, CA
Lodging 222 for LBNC client Amair Freeman/Gregorio Silva
42 8/23/2023  8/25/2023  Travelodge 112.00
661-3250772, CA
Lodging 133 for LBNC client Hernandez Sergio/Joseph Axiaq
43 8/23/2023  8/25/2023  Travelodge 112.00
661-3250772, CA
Lodging 210 for LBNC client Abrina, Hannah/Maria Monroe
44 8/23/2023  8/25/2023  Travelodge 112.00
661-3250772, CA
Lodging 210 for LBNC client Abrina, Hannah/Maria Monroe
45 8/23/2023  8/25/2023  Travelodge 224.00
661-3250772, CA
Lodging 215 for LBNC Cervantes, Eduardo/Thomas White
46 8/24/2023  8/25/2023  Travelodge 89.60

661-3250772, CA
Lodging 139 for LBNC client Kyser Skye/Maryann Monji

Account Page No 8
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RUN DATE 9/12/2023

PAGE NO 9

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
47 8/27/2023  8/28/2023  Travelodge 448.00
661-3250772, CA
Lodging 212 for LBNC client Miranda, Rodolfo/Johnny Garcia
48 8/27/2023  8/29/2023  Travelodge 112.00
661-3250772, CA
Lodging 139 for LBNC client Kyser Skye/Maryann Monji
49 8/27/2023  8/29/2023  Travelodge 224.00
661-3250772, CA
Lodging for client at M ST Navigation Center
50 8/27/2023  8/29/2023  Travelodge 224.00
661-3250772, CA
Lodging for client at M ST Navigation Center
51 8/27/2023  8/31/2023  Travelodge -112.00
661-3250772, CA
Lodging for client at M ST Navigation Center
-224.00

52 8/27/2023  8/31/2023  Travelodge
661-3250772, CA

Lodging 214 for LBNC client Wilson Joy/Ann Marie Lawson

Account Page No 9
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RUN DATE 9/12/2023

PAGE NO 10

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
53 8/27/2023  8/31/2023  Travelodge -112.00
661-3250772, CA
Lodging 214 for LBNC client Wilson Joy/Ann Marie Lawson
54 8/28/2023  8/30/2023  Travelodge 448.00
661-3250772, CA
Lodging for client at M ST Navigation Center
55 8/28/2023  8/30/2023  Travelodge 112.00
661-3250772, CA
Lodging for client at M ST Navigation Center
56 8/29/2023  8/31/2023  Travelodge 224.00
661-3250772, CA
Lodging for client at M ST Navigation Center
448.00

57 8/29/2023  8/31/2023  Travelodge
661-3250772, CA

Lodging for client at M ST Navigation Center

Transaction Count:; 57
Total: 15,613.00

Employee Signature

Authorized Approver Signature

Account Page No 10

Date
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WELLS FARGO Reporting Period : 8/1/2023 - 8/31/2023

Statement Summary

Name Susana Magana Company Community Action Partnership O
Account # XXXX-XXXX-XXXX-6693 Currency US Dollar
Reporting Period 8/1/2023 - 8/31/2023
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
1 7/31/2023  8/1/2023 Target 00006148 20.34
Bakersfield, CA
Special Diet-Food
2 7/31/2023  8/2/2023 Wal-Mart #1624 17.80
Bakersfield, CA
Special Diet-Food
3 8/1/2023 8/2/2023 Cacfp Roundtable 525.00
Www.Ccfpround, CA
Registration for Susana Magana to attend the CACFP Roundtable in Long Beach,
CA Oct 8-11, 2023
4 8/1/2023 8/2/2023 Cacfp Roundtable 525.00
Www.Ccfpround, CA
Registration for Tom Adame to attend the CACFP Roundtable in Long Beach, CA
Oct 8-11, 2023
5 8/1/2023 8/2/2023 Cacfp Roundtable 525.00

Www.Ccfpround, CA

Registration for Tony Chavez to attend the CACFP Roundtable in Long Beach,
CA Oct 8-11, 2023
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RUN DATE 9/12/2023 PAGE NO 3
Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount
12 8/10/2023  8/11/2023  Wm Supercenter #1624 351
Bakersfield, CA
Supplies
13 8/10/2023  8/14/2023  American Ai -841.80
800-433-7300, TX
Airfare refund for Kevin Goudge to attend the Feeding America Feed Nourish
Connect Conference in Minneapolis, MN August 13-17, 2023 (canceled trip)
14 8/16/2023  8/17/2023  Ntlrest Servsafe 15.00
312-7151010, IL
Food Handler Certificate
15 8/17/2023  8/21/2023  Hilton Hotels 632.85
612-3761000, MN
Lodging for Kelly Lowery to attend the Feeding America in Minneapolis, MN
August 13-17, 2023
16 8/17/2023  8/21/2023  Hilton Hotels 632.85
612-3761000, MN
Lodging for Blaine Hodge to attend the Feeding America in Minneapolis, MN
August 13-17, 2023
17 8/28/2023  8/29/2023  Sequoia Sand Downtown 525.00

Bakersfield, CA
Migrant Childcare staff meeting & training lunch 8/28/23

Account Page No 3
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COMMUNITY ACTION PARTNERSHIP OF KERN
STATE DEPARTMENT OF EDUCATION CONTRACT 1 MIGRANT ALTERNATIVE PAYMENT
FOR THE PERIOD 7/1/2316/30/24 (2 OF 12 MONTHS = 16.7%)

% Earned

Contract CMAP-1000 July 2023 Aug 2023 July 2024 Aug 2024 July 2025 Aug 2025 July 2026 Aug 2026 July 2027 Aug 2027 July 2028 Aug 2028 Total % to MRA
Provider Payments $ 2,742,389 | $ 3,370,293 S 6,112,682
Add: Family Fees - - - - - - - - - - - - s -
Net Provider Payments $ 2,742,389 | $ 3,370,293 | $ - S - S - S - S - S - S - S - S - S - S 6,112,682 86.66%
Maximum Reimburseable Amount (MRA)
for Provider Payments 23,640,785 25.86%
Administration & Support Services Revenue
Provider Payments $ 2,742,389 | $ 3,370,293 | $ - S - S - S - S - S - S - S - S - S - S 6,112,682
Reimbursement Rate x 23.8390% | x 23.8390% | x 23.8390% | x 23.8390% | x 23.8390% | x 23.8390% | x 23.8390% | x 23.8390% | x 23.8390% | x 23.8390% | x 23.8390% | x 23.8390% x 23.8390%
Revenue Earned S 653,758 (S 803,444 | S - s - s - s - s - s - s - s - s - s - $  1.457,203
Program Administration/Support Services Costs 175,967 200,752 376,719 5.34%
Indirect (10% x MTDC) Costs 288,259 275,839 564,098 8.00%
Transfer Indirect to CSBG - - - - - - - - - - - - -
Total Operating Costs S 464,226 |S 476,591 | S - s - s - s - s - s - s - s - s - s - 940,817 13.34%

Revenue Earned Over/(Under) Costs $ 189,532 |S 326,854 | S - s - s - s - s - s - s - s - s - s - 516,386
TOTAL COSTS - NET OF FAMILY FEES $ 3,206,615 | $3,846,883 | - s - s - s - s - s - s - s - s - s - 7,053,499 | 100.00%

Note 1: Administration and Support Services revenue is earned based on the amount of provider payments incurred. Example:

Provider payments

Reimbursement Rate (19.25% / 80.75%)

Revenue Earned

Note 2: The maximum reimburseable amount per the 2022/23 State contract is as follows:

Provider Payments
Administration
Support Services

Maximum Reimbursable Amount (MRA)

6,112,682

x 26.5823%

1,624,891

240£5,092

23,640,785
4,757,434
878,295
29,276,514

£2,£10,9.9

80.75%
16.25%
3.00%
100.00%

Note 3: Increase to contract was received August 2023 in the amount of $55,652.

G1
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STATE DEPARTMENT OF EDUCATION 2023/24 CONTRACTS 1 EARNED REVENUE

COMMUNITY ACTION PARTNERSHIP OF KERN

FOR THE PERIOD 7/1/23 1 6/30/24 (2 OF 12 MONTHS = 16.7%)

% Earned
Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 TOTAL to MRA

GENERAL CHILD CARE (CCTR-3063)
Adjusted Days of Enrollment - Certified 5,189 6,077 - - - - - - - - - - 11,265
Reimbursement Rate per Child per Day X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 X $51.55
Revenue Earned $ 267471 $ 313,264 | $ - s -8 - s -8 - s -8 - s -8 - s - |$ s80735| 14.78%
Maximum Reimburseable Amount (MRA) $3,930,503
Flex Factor
Attendance Percentage (Attendance/Enroliment) 99.38% 99.76% 99.58%
Five Percent Flexibility, =100 Percent 100.00% 100.00% 100.00%
CALIFORNIA STATE PRESCHOOL (CSPP-2120)
Adjusted Days of Enrollment - Certified 3,104 6,787 - - - - - - - - - - 9,891
Reimbursement Rate per Child per Day X55.27 X55.27 X55.27 X55.27 X55.27 X55.27 X55.27 X55.27 X55.27 X55.27 X55.27 X55.27 X $55.27
Revenue Earned $ 171,560 | $ 375,128 | $ - s -8 - s -8 - s -8 - s -8 - s - | $ 46688 7.71%
Maximum Reimburseable Amount (MRA) $7,087,664
Flex Factor
Attendance Percentage (Attendance/Enroliment) 99.42% 98.76% 98.97%
Five Percent Flexibility, =100 Percent 100.00% 100.00% 100.00%
MIGRANT CHILD CARE (CMIG-2004]
Adjusted Days of Enrollment - Certified 18 50 - - - - - - - - - - 67
Reimbursement Rate per Child per Day X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 | X $51.55 X $51.55
Revenue Earned $ 907 |$ 2552|$ - s -8 - s -8 - s -8 - s -8 - s - s 3459 | 1.19%
Maximum Reimburseable Amount (MRA) $291,239
Flex Factor
Attendance Percentage (Attendance/Enroliment) 100.00% 100.00% 100.00%
Five Percent Flexibility, =100 Percent 100.00% 100.00% 100.00%

Note 1: Source of adjusted days of enrollment for certified children is the monthly attendance report prepared by the Fiscal
Dept. of the Head Start/State Child Development Division.

Note 2: Source of reimbursement rate per child per day and maximum reimburseable amount is per the 2022/23 State contracts.
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Community Action of Partnership of Kern

Agency Total

STATEMENT OF POSITION (UNAUDITED)
AS OF FEBRUARY 28, 2023

ASSETS
Cash in Bank 12,449,539
Cash - Vacation Reserve 1,050,719
Petty Cash -
Accounts Receivable 11,180,611
Travel Advance 200
Prepaid Expense 999,684
Inventory 1,090,744
Net Fixed Assets - Unrestricted 703,156
Net Fixed Assets - Restricted 30,074,237
Total Assets 57,548,890
LIABILITES AND NET ASSETS
Accounts Payable 7,537,974
Accrued Expenses 2,980,360
Accrued Vacation 1,743,490
Line of Credit -
Note Payable 704,130
Advance Payable 2,784,923
Deferred Revenue 6,244,153
Total Liabilites 21,995,030
Total Net Assets 35,553,860
Total Liabilities and Net Assets 57,548,890

STATEMENT OF OPERATIONS (UNAUDITED)
FOR THE PERIOD MARCH 1, 2022 TO FEBRUARY 28, 2023

REVENUE

Grant Revenue
Donations
Other Revenue
In-Kind

Total Revenue

EXPENDITURES

Salaries

Benefits

Travel

Space Costs
Supplies
Consultant/Contract Services
Other Costs
Program Costs
Capital Expenditures
Indirect

In-Kind

Total Expenditures

Net Change in Assets

Net Assets, beginning

Net Assets, ending

105,579,006
47,277,632
756,165
261,800

153,874,604

36,431,542
10,091,397
698,622
7,866,562
2,886,851
4,363,893
3,862,621
65,591,598
7,998,647
261,800

140,053,533

13,821,071

21,732,790

35,553,860

Date Prepared: 9/22/2023

Prepared by:
Tracy Webster, CFO



Community Action of Partnership of Kern

Agency Total
STATEMENT OF POSITION (UNAUDITED) STATEMENT OF OPERATIONS (UNAUDITED)
AS OF AUGUST 31, 2023 FOR THE PERIOD MARCH 1, 2023 TO AUGUST 31, 2023
ASSETS REVENUE
Cash in Bank 8,368,970 Grant Revenue 57,639,116
Cash - Vacation Reserve 955,261 Donations 178,015
Petty Cash - Other Revenue 4,855,529
Accounts Receivable 7,270,753 In-Kind 6,318,382
Travel Advance 4,724
Prepaid Expense 897,907 Total Revenue 68,991,042
Inventory 1,124,458
Net Fixed Assets - Unrestricted 573,227
Net Fixed Assets - Restricted 29,859,974 EXPENDITURES
Total Assets 49,055,274 Salaries 18,993,500
Benefits 5,342,380
Travel 384,705
LIABILITES AND NET ASSETS Space Costs 6,486,554
Supplies 1,361,381
Accounts Payable 6,651,536 Consultant/Contract Services 3,011,529
Accrued Expenses 125,462 Other Costs 2,729,443
Accrued Vacation 1,050,129 Program Costs 19,233,673
Line of Credit - Capital Expenditures 687,866
Note Payable 574,201 Indirect 4,551,985
Advance Payable 3,116,963 In-Kind 6,318,382
Deferred Revenue 2,093,479
Total Expenditures 69,101,398
Total Liabilit 13,611,770 ]
otal Liabilites Net Change in Assets (110,356)
Total Net Asset 35,443,504
otalNe sets Net Assets, beginning 35,553,860
Total Liabiliti dN 4 274
otal Liabilities and Net Assets 9,055, Net Assets, ending 35,443,504

Prepared by:
Date Prepared: 9/22/2023 J1 Tracy Webster, CFO
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COMMUNITY ACTION PARTNERSHIP OF KERN

BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 08-31-23 (50.0%)

AGENCY TOTAL
ANNUAL BUDGET PERCENTAGE
BUDGET EXPENDITURES AVAILABLE EXPENDED
EXPENDITURES
SALARIES 46,534,079 17,423,310 29,110,769 37%
BENEFITS 14,088,242 4,867,790 9,220,452 35%
TRAVEL 861,060 340,122 520,938 40%
SPACE COST 14,976,187 5,615,383 9,360,804 37%
SUPPLIES 2,838,477 1,243,988 1,594,489 44%
EQUIPMENT 435,420 2,005,711 (1,570,291) 461%
CONSULTANT/CONTRACT SERVICES 3,601,227 2,426,935 1,174,292 67%
OTHER COSTS 2,808,734 2,355,269 453,465 84%
PROGRAM COSTS 26,713,909 19,182,937 7,530,972 72%
INDIRECT 9,969,927 5,022,452 4,947,475 50%
TOTAL 122,827,262 60,483,896 62,450,672 49%
DATE PREPARED: 9/22/2023 PAGE 1 OF 7

PREPARED BY: Tracy Webster, CFO







COMMUNITY ACTION PARTNERSHIP OF KERN

BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 08-31-23 (50.0%)

NUTRITION
ANNUAL BUDGET PERCENTAGE
BUDGET EXPENDITURES AVAILABLE EXPENDED
EXPENDITURES
SALARIES 4,791,680 1,729,911 3,061,769 36%
BENEFITS 1,486,523 451,840 1,034,683 30%
TRAVEL 110,349 73,074 37,275 66%
SPACE COST 7,621,217 2,114,358 5,506,859 28%
SUPPLIES 125,671 202,286 (76,615) 161%
EQUIPMENT 25,000 810,452 (785,452) 3242%
CONSULTANT/CONTRACT SERVICES 648,910 253,722 395,188 39%
OTHER COSTS 409,174 352,477 56,697 86%
PROGRAM COSTS 3,068,971 1,393,268 1,675,703 45%
INDIRECT 932,114 411,935 520,179 44%
TOTAL 19,219,609 7,793,323 11,426,286 41%
DATE PREPARED: 9/22/2023 PAGE 3 OF 7

PREPARED BY: Tracy Webster, CFO




COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL
FOR THE PERIOD 03-01-23 TO 08-31-23 (50.0%)

ENERGY CONSERVATION
ANNUAL BUDGET PERCENTAGE
BUDGET EXPENDITURES AVAILABLE EXPENDED
EXPENDITURES
SALARIES 2,366,205 1,001,047 1,365,158 42%
BENEFITS 711,755 256,992 454,763 36%
TRAVEL 50,133 23,430 26,704 47%
SPACE COST 237,817 108,515 129,302 46%
SUPPLIES 70,184 181,467 (111,283) 259%
EQUIPMENT - 107,306 Not budgeted 0%
CONSULTANT/CONTRACT SERVICES 780,073 886,617 (106,544) 114%
OTHER COSTS 704,842 683,456 21,386 97%
PROGRAM COSTS 709,706 203,781 505,925 29%
INDIRECT 563,071 328,866 234,205 58%
TOTAL 6,193,786 3,781,478 2,519,614 61%
DATE PREPARED: 9/22/2023 PAGE 4 OF 7 PREPARED BY: Tracy Webster, CFO
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COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL
FOR THE PERIOD 03-01-23 TO 08-31-23 (50.0%)

COMMUNITY SERVICES
ANNUAL BUDGET PERCENTAGE
BUDGET EXPENDITURES AVAILABLE EXPENDED
EXPENDITURES
SALARIES 4,219,812 1,312,741 2,907,071 31%
BENEFITS 1,226,969 346,361 880,608 28%
TRAVEL 55,702 28,144 27,558 51%
SPACE COST 953,189 1,013,543 (60,354) 106%
SUPPLIES 232,451 117,357 115,094 50%
EQUIPMENT 13,550 831,127 (817,577) 6134%
CONSULTANT/CONTRACT SERVICES 830,833 658,055 172,778 79%
OTHER COSTS 380,166 377,969 2,197 99%
PROGRAM COSTS 825,804 199,858 625,946 24%
INDIRECT 779,220 367,602 411,618 47%
TOTAL 9,517,696 5,252,757 4,264,939 55%

DATE PREPARED: 9/22/2023 PAGE 5 OF 7 PREPARED BY: Tracy Webster, CFO
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COMMUNITY ACTION PARTNERSHIP OF KERN

BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 08-31-23 (50.0%)

DISCRETIONARY & FUND RAISING
ANNUAL BUDGET PERCENTAGE
BUDGET EXPENDITURES | AVAILABLE EXPENDED
EXPENDITURES
SALARIES 157,156 72,371 84,785 46%
BENEFITS 48,718 12,385 36,333 25%
TRAVEL 24,750 2,150 22,600 9%
SPACE COST 3,005,700 200,000 2,805,700 7%
SUPPLIES 8,800 7,514 1,286 85%
EQUIPMENT - - - 0%
CONSULTANT/CONTRACT SERVICES 30,307 43,215 (12,908) 143%
OTHER COSTS 109,610 16,914 92,696 15%
PROGRAM COSTS - 10,063 (10,063)|  Not budgeted
INDIRECT 38,484 15,557 22,927 40%
TOTAL 3,423,525 380,169 3,043,356 1%
DATE PREPARED: 9/22/2023 PAGE 7 OF 7

PREPARED BY: Tracy Webster, CFO
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