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Parent Travel & Child Care through July 31, 2023 (p.40-41)

j-

k. Parent Activities through July 31, 2023 (p.42-43)

I.  Low Income Household Water Assistance Program — CAPK (English/Spanish) (p.44-45)

m. Energy Assistance Program — CAPK (p.46-47)

n. 5 Action Steps for Helping Someone in Emotional Pain — National Institute of Mental Health
(English/Spanish) (p.48-49)

0. My Mental Health: Do | Need Help: - National Institute of Mental Health (English/Spanish) (p.50-51)

p. Warning Signs of Suicide — National institute of Mental Health (English/Spanish) (p.52-53)

g. Crisis Resources (p.54)

r.  Policy Council Termination, Monique McWiliams — August 12, 2023 (p.55)

s. Policy Council Resignation, Sarita Little — Augst 18, 2023 (p.56)

t. Children’s Mobile Clinic — September 2023 (English/Spanish) (p.57-58)

u. National Night Out — October 3, 2023, Yokuts Park, 4200 Empire Drive, Bakersfield, CA (p.59)

v. Manteca Pumpkin Fair - October 7-8, 2023, Downtown Manteca, CA (Yosemite Avenue) (p.60)

w. Kern County Veterans Stand Down — October 12, 2023, Stramler Park, 3805 Chester Avenue, Bakersfield
(p.61)

X. Trunk O’ Treat — October 13, 2023, Micke Grove Park, Lodi, CA (p.62)

y. Apple Festival - October 14-15, 2023, Green Street in Downtown Tehachapi, CA (p.63)

z. Dr. Kirk Monthly Parent Training Schedule — October 16, 2023 - CAPK Head Start Consultant -Clinical
Psychologist (p.64)

aa. Family Fun Festival — October 21, 2023, Central Methodist Church, 3700 Pacific Avenue, Stockton, CA
(p.65)

bb.Recruitment & Selection Plan Meeting — October 23, 2023 (p.66)

cc. Backpack Connection Series: How to Help Your Child Have a Successful Bedtime (English/Spanish)
(p.67-68)

dd.Tell Us Your Head Start Story — Head Start California (English/Spanish) (p.69-70)

ee. Kern Head Start Recruitment Flyer (English/Spanish) (p.71-72)

ff. San Joaquin Early Head Start Recruitment Flyer (English/Spanish) (p.73-74)

gg. Home Visiting Program Flyer (English/Spanish) (p.75-76)

hh. Policy Council Meeting Dates (p.77)

6. New Business Action ltem
a. Kern County and San Joaquin Community Assessment Update 2023 — Karen Vazquez, Senior Community

b.

C.

Development Specialist | (p.78-167)

Head Start and Early Head Start 2024 - 2029 Goals and Objectives — Robert Espinosa, Program, Design &
Management Administrator (p.168-176)

Revised Head Start and Early Head Start Carryover Request — Jerry Meade, Assistant Director ~ Program
(p.177-178)

7. Standing Reports

aooo

Program Governance - Lisa Gonzales, Program Governance Coordinator

Community Representative — Nila Hogan, Y-Empowerment

Board of Directors — Ana Vigil, CAPK Board Member

Head Start/State Child Development — Yolanda Gonzales, Head Start/State Child Development Director

8. Policy Council Chairperson Report

9. Policy Council Member Comments

10. Next Scheduled Meeting

11. Adjournment

This is to certify that this agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, Bakersfield,
CA and online at www.capk.org by 12:00 p.m. September 22, 2023, by Lisa Gonzales, Program Governance Coordinator.



FECHA | 26 de septiembre, 2023
HORA | 5:30 p.m.

UBICACION | Reunién de Microsoft Teams
5005 Business Park North
Bakersfield, CA 93309

ENLACE | Pulse el enlace para vnirse a la junta

TELEFONO | (213) 204-2374
NUMERO DE
IDENTIFICACION | 273 630 157 859

Agenda del concilio de pdliza
Reunidn que se celebrara por teleconferencia. Los miembros del publico pueden unirse a la teleconferencia.

La promesa de Accién Comunitaria

Acciéon Comunitaria cambia la vida de las personas, simboliza el espiritu de esperanza, mejora las comunidades y
hace de América un mejor lugar para vivir. Estamos interesados en la comunidad y nos dedicamos a que la gente
aprenda a ayudarse a si mismos y a los demdas.

1.

Llamado de orden

a. Pase de lista

Susana Barrios Nila Hogan
Ruby Cruz Pablo Reyes
Fatima Echeverria Gabriel Rios
Andrea Flores Ana Vigil
Guillermina Herrera Jennifer Wilson

Comentarios pUblicos

El publico puede dirigirse al concilio de pdliza sobre temas que no se presentan en la agenda. Los oradores
estdn limitados. Si mds de una persona desea abordar el mismo tema, el tiempo total que se otorgard para
dicho tema, serd de 10 minutos. Favor de proporcionar su nombre antes de su presentacion.

. Reportes verbales de los subcomités (3 minutos por reporte)

Preparacién escolar
Planeacion
Presupuestos y finanzas
Estatutos

. Presentacién

a. Presentacion al director de programas de CAPK - Louis Gil, CPO, Asociacion de Accion Comunitaria de
Kern

. Agenda de consentimiento

La agenda de consentimiento cuenta con elementos que se consideran rutinarios y no controversiales. Estos
elementos se aprueban con una propuesta, a menos que un miembro del concilio o el publico solicite la
eliminacién de un elemento en particular. Si se solicita un comentario o discusién, dicho elemento se eliminara
de la agenda de aprobacion y se considerara en el orden indicado. — Elemento de accién

Actas de la reunién del consejo de politicas — 22 de agosto, 2023 (inglés/espafiol)

Resumen de la reunion del comité de estatutos — 8 de agosto, 2023 (inglés/espafiol)

Resumen de la reunidon del comité de presupuestos y finanzas — 15 de agosto, 2023 (inglés/espafiol)
Resumen de la reunidon del comité de planeacion - 5 de septiembre, 2023 (inglés/espafiol)

Reporte de evaluacion del programa Head Start (PRE, siglas en inglés) — Agosto

Reporte del presupuesto y gastos actuales de Head Start, 1 de marzo, 2023 hasta 31 de julio, 2023
Reporte del presupuesto y gastos actuales de Early Head Start, 1 de marzo, 2023 hasta el 31 de julio, 2023
Reporte de donaciones internas no federales de Head Start y Early Head Start del 1de marzo, 2023 hasta
el 31 de julio, 2023
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Asociacion de Accién Comunitaria de Kern — Head Start/Desarrollo Infantil Estatal
Agenda del concilio de pdliza

26 de septiembre, 2023
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10.

11.

i. Reporte de donaciones internas no federales de la asociacion de cuidado infantil Early Head Start del 1
de marzo, 2023 hasta el 31 de julio, 2023

j-  Reporte de viajes para padres y cuidado infantil hasta el 31 de julio, 2023

k. Actividades para padres hasta el 31 de julio, 2023

I.  Programa de asistencia financiera para recibo de agua, para las familias de bajos ingresos - CAPK
(inglés/espariol

. Programa de asistencia para recibos de energia - CAPK
Cinco pasos para ayudar a una persona que sufre emocionalmente - Instituto Nacional de Salud Mental
(inglés/espafiol)
Mi salud mental: ¢necesito ayuda? - Instituto Nacional de Salud Mental (inglés/espafiol)
Sefiales de advertencia de un suicida - Instituto Nacional de Salud Mental (inglés/espafiol
Renuncia de Sarita Little — 18 de agosto, 2023
Clinica de vacunacién infantil — septiembre 2023 (inglés/espafiol)
Cancelacion de membresia de Monique Wiliams — 6 de septiembre, 2023
Celebracion nacional para salir en la noche - 3 de octubre 2023, Yokuts Park, Bakersfield, CA
Feria de calabazas en Manteca: 7 y 8 de octubre, 2023, Centro de Manteca (Avenida Yosemite)
Feria de asistencia para los veteranos del condado de Kern — 12 de octubre, 2023, Stramler Park, 3805
Chester Avenue, Bakersfield
Trunk O’ Treat — 13 de octubre, 2023, Micke Grove Park, Lodi, CA
Festival de la manzana 14 y 15 de octubre, 203 calle Green centro de Tehachapi, CA
Calendario mensual de capacitaciones para padres del Dr. Kirk — 16 de octubre, 2023 psicélogo clinico -
Asesor del programa Head Start de CAPK

z. Festival de diversion familiar — 21 de octubre, 2023 iglesia metodista central, 3700 Pacific Avenue,

Stockton CA

aa.Junta de reclutamiento y seleccién - 23 de octubre, 2023

bb. Series conexion mochila: como ayudarle a su hijo a crear una rutina para dormir (inglés/espafiol)

cc. Cuéntanos tu historia de Head Start - Head Start California (inglés/espafiol)

dd. Volante de reclutamiento de Head Start Kern (inglés/espafol)

ee. Volante de reclutamiento de Early Head Start de San Joaquin (inglés/espafiol)

ff. Volante de reclutamiento del programa de visitas a domicilio (inglés/espafiol)

gg. Fechas de las reuniones del consejo de politicas

2 3
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Nuevos intercambios Componente de accidn

a. Actualizacion de evaluacion de la 2023 comunidad del condado de Kern y San Joaquin 2023 —
Karen Vasquez, especialista senior en desarrollo comunitario |

b. Metasy Objetivos de Head Start y Early Head Start 2024 — 2029 - Robert Espinosa, administrador de disefio
y gestion de programas

c. Solicitud revisada de transferencia de Head Start y Early Head Start — Jerry Meade, subdirector -programa

Reportes permanentes

Gobernanza del Programa - Lisa Gonzales, Coordinadora de la Gobernanza del Programa
Representante de la comunidad - Nila Hogan, Y-Empowerment

Junta Directiva — Ana Vigil, miembro de la Junta de CAPK

Head Start/Desarrollo Infantil Estatal — Yolanda Gonzales, directora de Desarrollo Infantil de Head
Start/Estado

Qaooo

Reporte de la presidenta del concilio de pdliza

Comentarios de los miembros del concilio de pdliza

Préxima reunién programada

Conclusién

Se certifica que esta agenda se publicé en el vestibulo de la oficina administrativa de CAPK, localizada en el 5005 Business Park North,
Bakersfield, CA y en linea en www.capk.org a las12:00 p.m. 22 de septiembre, 2023, por Lisa Gonzales, coordinadora del programa de
gobernanza
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COMMUNITY ACTION PARTNERSHIP OF KERN
POLICY COUNCIL COMMITTEE MEETING MINUTES
August 22, 2023
Teleconference ID: 273 502 390 081

1. Callto Order
Policy Council Chairperson, Ruby Cruz called the meeting to order at 5:33 p.m.
a. Roll call wastaken, and a quorum was established.
Policy Council Members Present: Susana Barrios, Ruby Cruz, Fatima Echeverria, Guillermina
Herrera, Nila Hogan, Pablo Reyes, Gabriel Rios, Jennifer Wilson

2. PublicComments
The public wishing to address the full Policy Councilmay do so at this time. Policy Council members may
respond briefly to statements made or questions posed. However, the Policy Council will take no action
other than referring the item(s) to staff for study and analysis. Speakers are limited to three minutes each.
If more than one person wishes to address the same topic, the total group time for the topic will be 10
minutes. Please state your name before making your presentation. Thank you.
None

3. Standing Committee Reports

a. SchoolReadiness Committee
It was reported that though all scheduled School Readiness Committee meetings have taken
place for this term, school readiness is always taking place within the program. As the start of the
new school year recently began, all staff attended pre-service staff development training which
covered a variety of areas. This training included an introduction to Loose Partfs, which are
materials that can be moved, manipulated, redesigned, taken apart and put back together in
multiple ways. The idea is to promote and inspire play in young children through “loose parts” by
captivating their natural curiosity and allowing them to use their imagination to no end. Staff had
the opportunity to “play” with various types of loose parts during this training. Other areas in which
staff received training/information included Health and Nutrition, family Engagement, Child and
Adult Care Food program and more, all of which contribute to a child’s overall school readiness.

b. PlanningCommittee
The Planning Committee met on August 1, 2023. The Enrollment and Attendance reports for June
and July 2023 were reviewed. Head Start enrollment was at 69% and Early Head Start was at 76%
enrollment for June. During the month of July Head start reported 42% for Head Start and 67%
enrollment for Early Head Start. There were fifteen new staff onboarded as well as twenty-seven
resignations over the course of this two-month reporting period. The Child Adult Care Food Program
report for May 2023 noted there were 64,889 meals delivered to centers, with 43,177 meals delivered
in June 2023. Enrollment and Attendance staff participated in various recruitment eventsin both
Kern and San Joaquin Counties to recruit families for full enrollment. It was also shared that the
program successfully submitted a quarterly report in the Preschool Language Information System.
This is a California State Preschool program report that collects data on dual language as well as
multi language learners, language composition of staff as well as language characteristics of
preschool programs. The next Planning Committee meeting will be held on September 5, 2023.

c. Budget& Finance Committee
The Budget & Finance Committee met on August 22, 2023. Budget to actual reports for Head Start and
Early Head Start were presented to the committee and reviewed. Also reviewed were Parent Activity Funds,
and Parent Local Travel and Childcare Reimbursement reports. It was highlighted that at the end of the
first quarter of the fiscal year as a program we are at 37% of our in-kind requirement and are on
target not only to meet our goal but we are on track to exceed it. It was stated that all financial
reports can be found in the current Policy Council Packet. The next meeting of the Budget &
Finance Committee is scheduled for 5:30 p.m. on September 19, 2023.

d. BylawsCommittee
The Bylaws Committee met on August 8, 2023 at 5:30 p.m. The committee reviewed the balance of
the CAPK Head Start Bylaws, articles ten through fourteen. These areas spoke to disciplinary action,
and provided various kinds of inappropriate actions that could potentially result in disciplinary
action. Differences between a concern, a problem, and a complaint were outlined along with the
protocol associated with each. Other sections reviewed included the procedure should the Council
find itself at an impasse. It was also noted that though the Policy Council has adopted Robert’s
Rules of Order as parliamentary authority, it retains the authority to deviate from this formal structure.




The final article spoke of the amendment procedure to the bylaws should the committee deem any
changes necessary. It was noted that during this term, the Bylaws Committee did not feel there
were any changes needed to the document. This was the final meeting of the Bylaws Committee
for this Policy Council term.

4. Presentations
a. Head Start and Early Head Start 2024-2029 Goals and Objective Draft — Robert Espinosa, Program

Design and Management Administrator
Robert shared that the draft version of the 2024-2029 Goals and Objectives he is presenting is a
necessary document that must accompany the program’s grant application for the next funding year
cycle. Robert reviewed the goals, beginning with the first goal, which is to enhance onboarding and
retention and recruitment of staff. This is to be done by implementing programs that embrace
pathways for learning, professional development, and a positive culture to obtain and retain
staff. Robert continued to review goals and objectives as well as the correlating action steps required.
In addition to workforce goals, program option and school readiness goals were also reviewed as well
as the objectives for each. The objectives provided members with specific quantifiable statements of
how these goals will be achieved. Upon conclusion of the presentation, there was an opportunity for
questions and/or clarification, to which there was none. Robert shared that when the document has
been finalized and is no longer in draft form it will be brought to the Policy Council for approval.

5. ConsentAgenda *ACTION
The Consent Agenda consists of items that are considered roufine and non-controversial. These items
are approved in one motion unless a member of the Council or the public requests removal of a
particular item. If comment or discussion is requested, the item will be removed from the Consent
Agenda and will be considered in the order listed.

a. Policy Council Executive Committee Special Call Meeting Minutes — July 6, 2023 (English/Spanish)

b. School Readiness Committee Minutes — June 8, 2023 (English/Spanish)

c. Budget and Finance Committee Minutes — June 20, 2023 (English/Spanish)

d. Planning Committee Minutes — August 1, 2023

e. Head Start Program Review Evaluation (PRE) Report — June/July

f. Head Start Budget to Actual Report, March 1, 2023 through June 30, 2023

g. Early Head Start Budget to Actual Report, March 1, 2023 through June 30, 2023

h. Parent Travel & Child Care through June 30, 2023

i. Parent Activities through June 30, 2023

j-  Head Start and Early Head Start Non-Federal Share and In-Kind Report, March 1, 2023 through
June 30, 2023

k. Early Head Start Child Care Partnerships Non-Federal Share and In-Kind Report, March 1, 2023
through June 30, 2023

l.  ACF-IM-HS-23-04 Fiscal Year 2024 Monitoring Process for Head Start and Early Head Start Recipients;
Issuance Date: July 11, 2023

m. Children’s Mobile Clinic — August 2023 (English/Spanish)

n. Kern County Veterans Stand Down — October 12, 2023, Stramler Park, 3805 Chester Avenue,

Bakersfield
0. Dr. Kirk Monthly Parent Trainings — Clinical Psychologist - CAPK Head Start Consultant
Advocacy and Leadership - Tips for Families: Everyday Leadership Skills - Head Start ECLKC
Backpack Connection Series: How to Help Your Child Understand and Label Emotions
(English/Spanish)
r. Kern Head Start Recruitment Flyer (English/Spanish)
s. San Joaquin Early Head Start Recruitment Flyer (English/Spanish)
t. Home Visiting Program Flyer (English/Spanish)
u. Policy Council Meeting Dates

Q7T

Pablo Reyes made a motion to approve items (a) through (u); seconded by Jennifer Wilson. Motion
carried unanimously.






9.

10.

11

Policy Council Member Comments
Members were given an opportunity to share comments.

Jennifer shared that she really liked in the 2024-2029 goals seeing enhanced recruitment and retention
(for staff.) She felt that was great because there are waiting lists for Head Start and Jennifer feels that if
we can get staff to fill those positions then we can open classrooms and get CAPK to fill the need. She
shared that she felt it was great it was the number goal stated on the goals and objectives. Jennifer was
very pleased to see that.

Next Scheduled Meeting
The next scheduled meeting will take place on September 26, 2023 at 5:30 p.m.

. Adjournment

The meeting was adjourned at 6:08 p.m.



3.

ASOCIACION DE ACCION COMUNITARIA DE KERN
ACTAS DE LA REUNION DEL COMITE DEL CONSEJO DE POLITICAS
agosto 22, 2023
ID de teleconferencia;: 273 502 390
081

Llame para ordenar

La presidenta del Consejo de Paliticas, Ruby Cruz, lamé a la reunién al orden a las 5:33 p.m.
a. Se paso lista y se establecié quérum.

Miembros del Consejo de Politicas presentes: Susana Barrios, Ruby Cruz, Fatima Echeverria,
Guillermina Herrera, Nila Hogan, Pablo Reyes, Gabriel Rios, Jennifer Wilson

Comentarios publicos

El publico que desee dirigirse al pleno del Consejo de Politicas puede hacerlo en este momento. Los
miembros del Consejo de Politicas pueden responder brevemente a las declaraciones hechas o
preguntas planfeadas. Sin embargo, el Consejo de Politicas no fomara ninguna ofra medida que
remitir el (los) elemento (s) al personal para su estudio y anélisis. Los oradores estan limitados a tres
minutos cada uno. Si mas de una persona desea abordar el mismo tema, el tiempo total del grupo
para el tema serd de 10 minutos. Por favor, indique su nombre antes de hacer su presentacion. Gracias.
Ninguno

Informes del Comité Permanente

a. Comité de Preparacion Escolar
Se informé que aunque todas las reuniones programadas del Comité de Preparacion Escolar han
tenido lugar para este trimestre, la preparacion escolar siempre se lleva a cabo dentro del
programa. Al comienzo del nuevo afio escolar recientemente, todo el personal asistié a la
capacitacion previa al desarrollo del personal en el servicio que cubrié una variedad de areas.
Esta capacitacion incluy6 una introducciéon a las piezas sueltas, que son materiales que se
pueden mover, manipular, redisefiar, desmontar y volver a unir de mdltiples maneras. La idea es
promover e inspirar el juego en los nifios pequefios a través de "partes sueltas" cautivando su
curiosidad natural y permiti€éndoles usar su imaginacion sin fin. El personal tuvo la oportunidad de
"jugar" con varios tipos de piezas sueltas durante esta capacitacion. Otras areas en las que el
personal recibié capacitacion / informacion incluyeron Salud y Nutricién, Participacion familiar,
Programa de Alimentos para el Cuidado de Nifios y Adultos y mas, todo lo cual contribuye a la
preparacion escolar general de un nifio.

b. Comité de Planificacion
El Comité de Planificacion se reunié el 1 de agosto de 2023. Se revisaron los informes de inscripcion
y asistencia de junio y julio de 2023. La inscripcién en Head Start fue del 69 % y la inscripcién de
Early Head Start del 76 % en junio. Durante el mes de julio, Head Start report6é un 42 % para Head
Start y un 67 % de inscripcion para Early Head Start. Hubo quince nuevos funcionarios incorporados,
asi como veintisiete renuncias en el transcurso de este periodo de dos meses. El informe del
Programa de Alimentos para el Cuidado de Nifios Adultos para mayo de 2023 sefialé que se
entregaron 64,889 comidas a los centros, con 43,177 comidas entregadas en junio de 2023. El
personal de inscripciodn y asistencia particip6 en varios eventos de reclutamiento en los condados
de Kern y San Joaquin para reclutar familias para la inscripcién completa. También se compartio
gue el programa presentd con éxito un informe trimestral en el Sistema de Informacién de
Lenguaje Preescolar. Este es un informe del programa preescolar del estado de California que
recopila datos sobre los estudiantes bilingtes y multilingies, la composicién linguistica del personal
y las caracteristicas linglisticas de los programas preescolares. La proxima reuniéon del Comité de
Planificacién se llevara a cabo el 5 de septiembre de 2023.

c. Comité de Presupuesto y Finanzas
El Comité de Presupuesto y Finanzas se reunid el 22 de agosto de 2023. El presupuesto de los
informes reales para Head Start y Early Head Start se presentd al comité y se revisé. También se
revisaron los Fondos de Actividad para Padres y los informes de Reembolso de Viajes y Cuidado
de Nifios Locales para Padres. Se destaco que al final del 1er trimestre del afio fiscal como
programa, estamos en el 37% de nuestro requisito en especie y estamos en camino no solo de
cumplir con nuestro objetivo, sino que estamos en camino de superarlo. Se dijo que todos los
informes financieros se pueden encontrar en el actual paquete del Consejo de Politicas. La
proxima reunion del Comité de Presupuesto y Finanzas esta programada para las 5:30 p.m. del 19
de septiembre de 2023.
















9.

10.

When reviewing and discussing Parliamentary Authority it was noted that while the Council has
adopted Robertds Rules of Order, as the book of oguidelineso for conducting meetings, Policy
Council has the power to deviate from this formal structure, when necessary. It was also noted that
it is the responsibility of the Program Governance Coordinator to implement this policy and to tutor
those, including staff who may need the knowledge and skills necessary for implementation.

In conclusion, Article X1V, the final article simply states that any changes the committee deems
necessary must be provided to each Policy Council member for review and subsequent approval
from the Council is required as is approval from the CAPK Board of Directors.

b. Additional Meeting Discussion
All articles of the Bylaws were discussed to membersf satisfaction over the course of the regularly
scheduled meetings; therefore, the consensus was that there was no need to schedule any
additional meetings.

Announcements

Ana asked about the Backpack Giveaway benefiting the Friendship House Community Center. Lisa
shared the flyer with members adding that it was included in the CAPK newsletter which is also typically
sent to Board Members as well as Policy Council members. The event is taking place on August 13, 2023
at Vintage Cutz on Mount Vernon Avenue and will be from 9:00 a.m. to 12:00 p.m. Along with free
backpacks and school supplies there will also be free haircuts available.

Members were reminded that the next Policy Council meeting will take place at 5:30 p.m. on Tuesday,
August 22, 2023.

Adjournment
The meeting was adjourned at 6:15 p.m.
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Asociacion de Accién Comunitaria de Kern/ Head Start Desarrollo Infantil Estatal
Resumen de la junta del comité de estatutos del concilio de pdliza
8 de agosto, 2023
NUmero de teléfono: (213) 204-2374 NUmero de identificacién de la junta: 227 414 432 532

Bienvenida
Fatima Echeverria asumié el papel del presidente, did la bienvenida a la reunién.

Lliamado al orden
a. Fatima llamé la junta al orden alas 5:43 p.m.

Pase de lista (la mitad mds uno)

a. Se establecié cudérum.

b. Miembros presentes: Fatima Echeverria, Andrea Flores, Ana Vigil
C. Miembros ausentes: Monique McWilliams

Aprobacién de agenda
Andrea Flores presentd una propuesta para la aprobacién de la agenda fechada el 8 de agosto,
2023; esta fue secundada por Ana Vigil. Propuesta aprobada.

Aprobacién de minutos
Andrea Flores presentd una propuesta para la aprobacién de los minutos fechados el 13 de junio,
2023; esta fue secundada por Ana Vigil. Propuesta aprobada por unanimidad.

Presentacién de invitados
Ninguno

Foro publico
(El publico que desee dirigirse al comité de estatutos del concilio de pdliza puede hacerlo en este

momento; sin embargo, el comité no tomara ninguna accion, solo referira el tema al personal para su
estudio y analisis))
Ninguno

Presentacidén/discusidon de temas *Elemento de accién

a. Revision y discusion de estatutos del concilio de péliza del X-XIV
Lisa informé que a mayoria del resto de los estatutos se refieren a medidas disciplinarias. Ahadid
gue esta informacidn se alinea con el cédigo de conducta, documento que se revisé y entregd a
los miembros durante la capacitacién de los nuevos miembros del concilio de pdliza. Se
proporcionaron algunos ejemplos de algunas acciones que se consideran inapropiadas, las cuales
incluyen violencia fisica, amenazas, uso, posesion o estar bajo la influencia de substancias
controladas, falsificacion u omision de informacién en formularios, registros, etc. Se continud con la
revision, el articulo X describe el proceso de accidn disciplinaria, la cual inicia con una declaracion
escrita que identifica las acciones inapropiadas. Se mostrd el cronograma que debe proseguir este
proceso. Se le proporcionard una copia de las acusaciones al miembro en cuestion y las partes
responsables hardn las recomendaciones correspondientes.

Se extendid mds informacidn sobre las definiciones y diferencias entre inquietudes, problemas y
quejas. Se discutieron los canales apropiados tanto para la comunidad en general como para los
representantes del concilio de pdliza y el procedimiento correspondiente.

Se explicé que el articulo Xl es obligatorio como parte de los concesionarios de acuerdo a las
normas de desempeno del programa Head Start. Este es el procedimiento de resolucién en caso
de que no haya una solucién entre el érgano de gobierno (la junta directiva de CAPK) vy el concilio
de pdliza. Cuando no se encuentra en una resolucidn, y existen diferentes opiniones diferentes
sobre el mismo tema y ambas partes se mantienen firmes en su postura. El articulo establece si esto









Additionally, the parent activities report was shared, again with no expenses incurred
at this time.

The last report reviewed was the Non-Federal Share (in-kind detail) report which
indicated the grand total as of the June 30, 2023 reporting period was 5.2 million. The
in-kind budget detail for the Early Childcare Partnership was also shared.

9. Announcements

a. Committee members were reminded about the upcoming August 22, 2023 Policy
Council (PC) meeting, noting PC Packets were mailed out earlier in the day. Lisa
shared there has been a little bit of a challenge establishing a quorum, which did
not happen for June and almost didnit happen for the Special Call meeting in July.
She went on to state that there will be one action item as well as information that will
be shared regarding goals and objectives for the upcoming next 5-year grant cycle.
Lisa mentioned that part year programs resumed this week and as those parents
return to centers they may see some staffing changes, as some staff have
transitioned to other centers. Lisa shared with members that there are only three
meetings left during this current Policy Council term. She added that parent
meetings will resume in September reminding parents if they are interested in
potentially continuing to participate, they must attend their parent meeting and be
elected by their peers as a Regional Parent Committee member. Lisa stated parent
meeting surveys were provided to staff and if they hadnit yet received it to be on
the lookout.

Pablo shared that one of his daughteris exited the program last week and has
transitioned to TK. He added that today was a meet and greet at her new school
and she is very excited. Pablo also shared that he and his wife were able to adopt
both children last month. This was exciting, there was a celebration at the
courthouse, followed by a pool party. Pablo shared that he has one more year in
Head Start before his daughter graduates from the program.

In closing, Pablo stated the next Policy Council Budget & Finance meeting will be
held on Tuesday, September 19, 2023.

10. Adjournment
The meeting was adjourned at 5:47 p.m.









Community Action Partnership of Kern
Head Start / State Child Development
Policy Council Planning Committee
Meeting Minutes
September 5, 2023

Welcome
The group was welcomed to the meeting.

Call to Order
a. Meeting was called to order at 5:39 p.m., by Andrea Flores

Roll Call and establish Quorum (half plus one)

a. Quorum was established.

b. PC Members present: Fatima Echeverria, Guillermina Herrera & Andrea Flores
c. PC members absent: None

Approval of Agenda
a. Motion to approve the agenda dated September 5, 2023, was made by Fatima
Echeverria; Guillermina Herrera seconded. Motion carried unanimously.

Approval of Minutes
a. Motion to approve the minutes dated August 1, 2023, was made by Fatima Echeverria;
Guillermina Herrera seconded. Motion carried unanimously.

Introduction of Guests

Guests in attendance tonight were Robert Espinosa, PDM Administrator; Sylvia Ortega, Quality
Assurance Administrator; Carol Hendricks, Enrollment and Attendance Manager & Leticia
Villegas, Program Assistant/Translator.

Public Forum

(The public wishing to address the PC Planning Committee may do so at this time; however, the
Committee will take no action other than referring the item to staff for study and analysis.)
None

Presentation / Discussion Iltems

a. Division/Program Monthly Report § Carol Hendricks, Enrollment, and attendance Manager
0 Informational Item
The enrollment reports for August 2023 were shared. In August, Head Start Kern reported
54% enrollment; Early Head Start reported 72% enrollment during this reporting period.
Robert informed members that 3% of children enrolled in Head Start Kern had an IFSP
(Individual Family Service Plan); IEP (Individualized Education Plan) in August; Early Head
Start reported 13% IEP enrollment for the same reporting time. In the over income category,
none of the programs were above the 10% goal; therefore, we were in compliance.
The division staffing report included one hundred and ten vacant positions for the month of
August. The Family Medical Leave report noted there are twenty-seven employees on
continuous leave and sixty-two on intermittent leave. The highlights section reported that
fourteen staff were onboarded and there were nineteen resignations. There were five days
of interviews conducted for ten open requisitions. Robert also presented the Child and
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Asociacion de Accidn Comunitaria de Kern
Head Start / Desarrollo Infantil Estatal
Resumen de la junta del comité de planeacion
5 de octubre, 2023

Bienvenida
Se le dio6 la bienvenida al grupo.

Llamado de orden
a. Andrea Flores llamé la junta al orden a las 5:39 p.m.

Pase de lista, establecimiento de cudérum (la mitad mas uno)

a. Se establecié cuérum.

b. Miembros del comité: Fatima Echeverria, Guillermina Herrera & Andrea Flores
c. Miembros del comité ausentes: Ninguno

Aprobacién de agenda

a. Fatima Echeverria presenté una propuesta para la aprobacion de la agenda fechada el 5
de septiembre, 2023; Guillermina Herrera la secund®é. Propuesta aprobada por
unanimidad.

Aprobacién de minutos

a. Fatima Echeverria presentdé una propuesta para aprobar los minutos fechados el 1 de
agosto, 2023; Guillermina Herrera la secundé. Propuesta aprobada por unanimidad.

Presentacion de invitados

Los invitados presentes fueron: Robert Espinosa, administrador de PDM; Sylvia Ortega,
administradora de control de calidad; Carol Hendricks, gerente de inscripciones y asistencia
& Leticia Villegas, asistente del programa, traductora.

Foro publico
(El publico que desee dirigirse al comité de planeaciéon pueden hacerlo en este momento, sin

embargo, no se tomara ninguna accion, solo se referira el tema al personal docente para su
estudio y analisis)

Presentacion/Discusion de temas

a. Reporte mensual de la division y/o programa & Carol Hendricks, gerente de inscripciones y
asistencia d Componente informativo
Se reviso el informe de la inscripcidn del mes de agosto 2023. Head Start de Kern reporté
una inscripcion de 54%; Early Head Start reporté un 72% durante el mismo periodo. Robert
informo a los miembros que el 3% de los alumnos inscritos en Head Start contaban con un
IFSP, plan de servicios familiar individual o un I[EP, plan educativo individual para el mes de
agosto. Early Head Start reporté un 13% durante el mismo periodo. En la categoria de
ingresos superiores, ninguno de los programas estuvo arriba del diez por ciento de la meta
establecida; por lo tanto, estamos cumpliendo con los parametros. El reporte de la division
de personal incluy6 un total de ciento diez vacantes, para el mes de agosto. El reporte de
ausencias medicas informa que, hay veintisiete empleados con licencia continua y
sesenta y dos en licencia intermitente. En la seccion de aspectos destacados informa que
se contrataron catorce empleados, y diecinueve renunciaron. Robert también presento el
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COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Head Start/State Child Month/Year: August 2023

Development/Yolanda Gonzales

Program/Work Unit: Head Start/Early Head Start Program Manager/Administrator:
Carol Hendricks/Robert Espinosa

Services: Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in
center-based, part-day or full-day environments and home-based options.

Program Funded Reportable | Percentage Disabilities Over Income
Enroliment Enroliment 131%+ up to 10%
101—130%
Up to 35%
Head Start 1,242 667 54% 3% 4%
4%
e 12 Classrooms 215
Fully Closed
Early Head Start 829 597 72% 13% 8%
6%
e 14 128
Classrooms
Fully Closed/
2 Classrooms
Partially
Closured
Home Visiting Program Cumulative Enrollment Contract Enrollment Target
236 312

Division Staffing = 701

Currently Employed Vacant Positions Continuous Intermittent Family Leave
Family Leave
591 110 27 62

HIGHLIGHTS: 14 staff were onboarded and had 19 resignations. Five days of interviews were conducted for 10 open
direct service requisitions.

Program Update & Compliance

The following events transpired in the month of August 2023:

e Staff participated in the Kern County Department of Child Support Services Ready-Set Back 2 School Health
and Wellness Fair.

e Select staff participated in the National Community Action Partnership Annual Conference in Atlanta,
Georgia.

e Two days of Pre-service training for Direct Service staff, including staff at Escuelita Hernandez Partnership
center.

o Bakersfield College and Taft College Partnership centers attended active shooter training and team
building activities.

e The program successfully submitted the Office 