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August 2023 Program Reports (p. 68-108)
August 2023 Application Status Report & Funding Profiles (p. 109-111)
2021-2025 Strategic Plan Update for Goal Groups 1, 2 and 3 (p. 112-127)
Kern County and San Joaquin Community Assessment Update 2023 (p. 128-217)
. August 2023 Head Start / State Child Development Enrollment Update & Meals Report (p. 218-219)
Minutes from the September 29, 2023, Budget & Finance Committee Meeting (p. 220-223)
Head Start / Early Head Start Budget to Actual Reports for July 2023 (p. 224-231)
FY24 Subcontractor Agreements for the CalFresh Healthy Living Program (p. 232-259)
Request to Approve the 2023-2025 Funding Contract for the City of Bakersfield California Violence
Intervention & Prevention (CalVIP) Outreach Worker Program (p. 260-283)
r. Renewal Contract: U.S. Department of Housing & Urban Development (HUD) and Coordinated Entry
System (p. 284-290)

2T o33 AT

V. New Business

a. 18" Street Notice to Proceed with Phase 1 Construction ¢ Action Emilio Wagner, Director of Operations
Item (p. 291-297)

b. Approval for the National Community Action Partnership (NCAP) and  Pritika Ram, Chief Business
FY 2023-24 Association for State and Territorial Heal Organizations Development Officer
(ASTHO) Vaccine Equity Project Community Initiatives Agreement
and South Kern Sol Subrecipient Contract for Services FY 2023-24 ¢
Action Item (p. 298-300)

c. CAPK Foundation Ad Hoc Committee Financial Modeling ¢ Info Item  Pritika Ram, Chief Business
(p. 301-335) Development Officer

d. New Contract: Bakersfield Kern Regional Homeless Collaborative ¢ Rebecca Moreno, Director of Housing
Action Item (p. 336-337) & Supportive Services

e. July 2023 Financial Statements (p. 338-407) Tracy Webster, Chief Financial Officer

VI. Advisory Board Reports

a. Head Start Policy Council Reports for August & September 2023 ¢ Nila Hogan, PC Representative
Action Item (p. 408-416)
1. August 2023 Policy Council Report
2. July 6, 2023 Policy Council Minutes
3. September 2023 Policy Council Report
4. August 22, 2023 Policy Council Minutes

VII. Chief Executive Officer Report

a. CEO Report for September 2023 ¢ Info Item (Verbal Report) Jeremy Tobias, Chief Executive Officer
1. Update on the CAPK Healthcare Plan
2. Update on the Potential Federal Government Shutdown

VIII. Board Member Comments
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IX. Closed Session

Motion was made and seconded to enter into closed session at 1:56 pm. Carried by unanimous vote
(Ochoa/limenez).

a. Conference with Real Property Negotiators Pursuant to Section 54956.8:

Property Address: 5005 Business Park North, Bakersfield, CA 93309

Agency Negotiators: Jeremy Tobias, Tracy Webster, Louis Gill, Pritika Ram, and Emilio Wagner, and
Jeff Andrew.

Negotiating Parties: Blumer Investment Inc.

Under Negotiation: Concerning Price & Terms

X. Closed Session Report

Jeremy Tobias reported that the Board gave authority to execute the sale agreement for property located at
5005 Business Park North for a sale price of $2,350.000. A copy will be made available to the public upon
request.

XI. Next Scheduled Meeting

Board of Directors Meeting
12:00 pm

Wednesday, September 27, 2023
5005 Business Park North
Bakersfield, CA 93309

XII. Adjournment

The meeting was adjourned at 2:12 pm.



DATE: | September 6, 2023

TIME: | 12:00 pm
LOCATION: | CAPK Administrative Office
5005 Business Park North

Bakersfield, CA 93309

Personnel Committee Minutes

1. Call to Order

Committee member Nila Hogan called the meeting to order at 12:00 PM at the Community Action
Partnership of Kern administrative building, located at 5005 Business Park North, Bakersfield, CA.

2. Roll Call
Roll Call was taken with a quorum present.
Present:  Jonathan Mullings, Guadalupe Perez, and Nila Hogan
Absent:  Maritza Jimenez (Chair)
Others present: Jeremy Tobias, Chief Executive Officer; Emilio G. Wagner, Director of Operations; Louis
Gill, Chief Program Officer; Yolanda Gonzalez, Director of Head Start; Lisa McGranahan, Director of Human

Resources; Gabrielle Alexander, Director of Finance; other CAPK staff.

3. Public Comments

No one addressed the Committee.
4. New Business
a. Head Start Personnel Update ¢ Jerry Meade, Assistant Director of Head Start, Program ¢ Info Item
Robert Espinoza presented the above informational item to the Committee on behalf of Jerry Meade.

Nila Hogan inquired if CAPK must pay to advertise openings on the Head Start website. Robert Espinoza
replied that there is a cost associated with advertising on the main Head Start website.

b. Updated Head Start Division Job Descriptions and Organizational Chart ¢ Jerry Meade, Assistant
Director of Head Start, Program ¢ Action Item

Robert Espinoza presented the above item for approval on behalf of Jerry Meade.

aziizy gl4 YIRS IyR 8502yRSR {2 IILN20S il-Ta NSO2Y Y SyRI-ii2yd /ISR 68 dyl-ylY 2ad 0204
(Mullings/Perez).

c. Reclassification of the Administrative Coordinator and Assistant Positions and New Administrative
Assistant-Executive Position ¢ Jeremy T. Tobias, Chief Executive Officer ¢ Action Item
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Jeremy Tobias presented the above action item for approval and highlighted a minor change to the
administrative assistant job description under the supervisor exercised section. The section should
read Executive Assistant, not Administrative Coordinator.

Lisa McGranahan added that the expanded scope of work for the Administrative Coordinator does
meet the FSLA guidelines.

Guadalupe Perez asked how many Administrative Coordinators are there. Lisa responded that we have
three on staff, and two currently onboarding for a total of five (5).

azii2y gld YIRS IyR 3S02yRSR (2 ILILN20S al1-ma NS02Y Y SyRI-ii2ys /HNISR 08 dyl-yiY 2da §2(0S
(Mullings/Perez).

d. Risk Management Position Reclassification and New Position ¢ Emilio G. Wagner, Director of
Operations ¢ Action Item

Emilio Wagner presented the above item for approval.

Guadalupe Perez inquired if there is someone already in this position. Emilio responded that it would
be posted for recruitment.

aziizy gl4 YIRS IyR 4S02yRSR 2 ILLN20S ail-a NS02Y Y SyRI-ii2y8 /HNISR 68 dylyrY 2da (20S
(Perez/Mullings).

5. Committee Member Comments

7.

Jonathan Mullings commented that he appreciates the work and effort to do pay equitably to
accommodate the growth.

Next Scheduled Meeting

Personnel Committee
12:00 pm

October 4, 2023

5005 Business Park North
Bakersfield, CA 93309

Adjournment

The meeting was adjourned at 12:15 pm.
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MEMORANDUM

To: Personnel Committee

From: Jerry Meade, Assistant Director of Head Start, Program
Robert Espinosa, Program Design and Management Administrator

Date: September 6, 2023

Subject: Agenda Item 4(a): Head Start Personnel Update — Info Item

The Head Start and State Child Development Division is committed in continuing to provide
ongoing updates regarding personnel challenges affecting the Head Start program.

591 staff employed.

110 vacant positions.

Onboarded 14 staff (13 direct service and one (1) administrative position).
19 resignations (17 direct services positions).

Five (5) days of interviews for 10 open direct service positions.

cccoccocc

Job postings are still being featured on the Head Start California website. Program staff
continue to explore strategies to build the Head Start workforce to support full enrollment,
which includes incentive programs and revamped onboarding targeted for direct services staff.

Both the Retention and Recruitment Incentives were approved at the Board of Director’'s
meeting in August; therefore, there will be a substantial media push for recruitment of the
direct services positions with the incentives as identified. Additional efforts for retention and
recruitment include a revised new hire orientation process, training plans by position, and
supervisory training. These efforts aligned with the work from Human Resources and Finance
conducted on the wage comparability and benefit plan for 2024 and are all targeted to support
our goal to be the employer of choice.
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EDUCATION AND EXPERIENCE:
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability
necessary to perform the duties of the position.

f Associate degree from an accredited college or university with a major in social services,
early childhood development, human services, behavioral science, public or business
administration is required.

f  Bachelor’s degree from an accredited college or university in public administration,
business administration, early childhood education, child development, social services,
or related field preferred.

f  Three (3) years’ working in an administrative field with an emphasis on finance, social
services, case management, public administration, child development, or related field.

f Additional experience may be substituted for education requirements.

OTHER REQUIREMENTS:
! Possession of a valid California driver's license and state automobile insurance with
an acceptable driving record, substantiated by a DMV printout.
1 Must be fingerprinted and have such records filed with the State Department of
Social Services and Community Care Licensing.
T Successful completion of physical, substance abuse screening, TB, and all required
vaccinations.

WORK ENVIRONMENT:

The work environment characteristics described are representative of those an employee encounters in
performing the essential functions of this job.

f Work is primarily performed indoors.
' Noise level is quiet to moderately quiet.
f  Hazards are minimal.

ESSENTIAL PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of the job. Reasonable accommodation may be made to enable
employees with disabilities to perform the essential duties.

POSITION TITLE: Quality Assurance Coordinator

Activity Hours Per Day NEVER OCCASIONAL UP | FREQUENT4-8
0 HOURS TO 4 HOURS HOURS

Sitting X
Walking X
Standing X
Bending (neck) X
Bending (waist) X
Squatting X
Climbing X

Quality Assurance Coordinator



[Kneeling

Crawling

Twisting (neck)

Twisting (waist)

Is repetitive use of hand required?

Simple Grasping (right hand)

Simple Grasping (left hand)

XXX [X[X

Power Grasping (right hand)

[Power Grasping (left hand)

[Fine Manipulation (right hand)

[Fine Manipulation (left hand)

[Pushing & Pulling (right hand)

[Pushing & Pulling (left hand)

[Reaching (above shoulder level)

Reaching (below shoulder level)

XXX [X

LIFTING

CARRYING

NEVER
0 HOURS

OCCASIONALLY
UP TO 4 HOURS

FREQUENTLY
4-8 HOURS

NEVER
0 HOURS

OCCASIONALLY
UP TO 4 HOURS

FREQUENTLY
4-8 HOURS

0-10 Ibs.

X

X

11-25 Ibs.

26-50 Ibs.

51-75 Ibs.

IX | x| x

76-100 Ibs. X

100+ Ibs. X

Quality Assurance Coordinator









https://eps3w4ytrwd.exactdn.com/wp-content/uploads/2023/08/BF-Committee-Agenda-8-16-23-REVISED.pdf







Other Job Specific Duties:
f Attend all meetings, trainings, and conferences as assigned.
1 Maintain a safe and functional work environment.
f  Perform any other like duties as assigned.

MINIMUM QUALIFICATIONS:
The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily
perform the essential duties and responsibilities.

Knowledge of:

Agency policies and procedures.

Applicable federal, state, and local laws, codes, and regulations.

Departmental policies and procedures.

Correspondence and report writing practices and procedures.

Current problems of socially and economically challenged families.

Modern office practices, methods, procedures, and equipment, including computers.
Word processing, spreadsheet, database, and related software applications.

= . _—_a _a _a _a _2a

Ability to:

Problem solve and address conceptual matters.

Plan, organize, allocate, and control substantial resources.
Communicate effectively, verbally and in writing.
Demonstrate good interpersonal skills.

Establish professional working relationships with staff.

= —a —a _a _a

EDUCATION AND EXPERIENCE:
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability
necessary to perform the duties of the position.

f High school diploma or equivalent
f  Three (3) years of clerical experience.

OTHER REQUIREMENTS:

1 Possession of a valid California driver’s license and state automobile insurance with an
acceptable driving record, substantiated by a DMV printout.

f Must be fingerprinted and pass pre-employment background check.

f Successful completion of physical, substance abuse screening, TB, and all required
vaccinations.

WORK ENVIRONMENT:
The work environment characteristics described are representative of those an employee encounters in
performing the essential functions of this job.

f Work is primarily performed indoors.

Administrative Assistant 2

34



























Crawling

Twisting (neck)

Twisting (waist)

Is repetitive use of hand required?

Simple Grasping (right hand)

Simple Grasping (left hand)

X |IX X [X X

Power Grasping (right hand)

Power Grasping (left hand)

Fine Manipulation (right hand)

Fine Manipulation (left hand)

Pushing & Pulling (right hand)

Pushing & Pulling (left hand)

Reaching (above shoulder level)

Reaching (below shoulder level)

XX X | X

LIFTING

CARRYING

NEVER
0 HOURS

OCCASIONALLY
UP TO 4 HOURS

FREQUENTLY
4-8 HOURS

NEVER
0 HOURS

OCCASIONALLY
UP TO 4 HOURS

FREQUENTLY
4-8 HOURS

0-10 Ibs.

X

X

11-25 Ibs. X

26-50 Ibs. X

51-75 Ibs.

76-100 Ibs.

100+ Ibs.

Executive Assistant
















f  Prepare clear, concise, and accurate analytical reports, correspondence, and other
written materials.

 Effectively present to large groups of individuals.

1 Exercise tact and diplomacy in dealing with sensitive, complex, and confidential
personnel issues and employee situations.

Operate a computer using relevant word processing and spreadsheet software.

f  Communicate effectively, verbally and in writing.

EDUCATION AND EXPERIENCE:
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability
necessary to perform the duties of the position.

1 High School Diploma or equivalent, plus four (4) years demonstrated experience in
safety and/or building maintenance/construction.
f Bilingual (English/Spanish) capabilities desirable.

OTHER REQUIREMENTS:

! Possession of a valid California driver’s license and state automobile insurance with an
acceptable driving record, substantiated by a DMV printout.

f Must be fingerprinted and pass the pre-employment background check.

I Successful completion of a physical, substance abuse screening and TB and all required
vaccinations.

f Bilingual language fluency (English/Spanish) preferred, but not required.

WORK ENVIRONMENT:
The work environment characteristics described are representative of those an employee encounters in
performing the essential functions of this job.

f Noise level is quiet to moderately quiet.
I Hazards are minimal.

ESSENTIAL PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of the job. Reasonable accommodations may be made to enable
employees with disabilities to perform the essential duties.

POSITION TITLE  Assistant Risk Manager

ACTIVITY (HOURS PER DAY) NEVER OCCASIONALLY FREQUENTLY
0 HOURS UP TO 4 HOURS 4-8 HOURS

Sitting X
Walking
Standing
Bending (neck)
Bending (waist)
Squatting X
Climbing X
Kneeling X

XX [X [ X

Assistant Risk Manager 3
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FY 2023-2024

CMCAP’s current funding is $29.2 million.

(We are operating at full enrollment, currently serving
1,500 families / 3,050 active children.

C MCAP now has a waiting list of eligible families to receive
services.

(CWe are focused on:
C Quality of service

CProgram compliance
CStaff Training
(CFunding growth opportunities






Thank you!

























Health and Nutrition Services
Cal-Fresh Health Living Program
Food Bank
Migrant Childcare Alternative Payment

Women, Infant, and Children
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Explanation (Over/Under Goal Progress)

In August we partnered with several organizations doing back to school events which resulted in a spike in
the community events & other category. Additionally, we began obtaining reports from snack attack which

resulted in numbers much higher than estimated at the beginning of the year when 2023 goals were

established. Overall,

2023 Program Strategic Goals

Cultivate strong relationships with organizations working on
food insecurity including the food policy council.

Progress Towards 2023 Strategic Goals

Held community level meeting in Lake Isabella to
discuss ending food insecurity in KRV.

Re-configure the pantry program from on-site shopping to
online ordering.

Goal Reached.

Create additional access points in the county by adding
new pantries as well as providing night and weekend pantry
access.

We added 3 pantries this month. Our total pantry
partner count is 143. We started the year with
119 pantry partner agencies.

Develop a classification system for measuring, tracking and
increasing the nutrition level of the food distributed.

Classification of food in nutritional categories will
begin in Q4 after the completion of the
expansion project.

Develop a direct to client home delivery program for
emergency food assistance.

Development of this program is set to begin in
Q4 after the completion of the expansion project.

Program Highlights

The CAPK Food Bank partnered with several different organizations on special events in August including
back to schools events. Also, the CSFP program fully moved out of the leased warehouse space and into the
newly expanded main warehouse. The warehouse expansion project is nearing completion and staff are
planning for the October 5th ribbon cutting event and open house.

79
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Month

Program/Work Unit

Susana M
Division/Director

agana

Reporting Period

January 1, 2023 - December 31, 2023

Program
Manager

Program Description

Services

Caseload (SRV 59)

Women Infants & Children (WIC)

Nutrition

Lorna Speight

Goal

The Women Infants & Children (WIC) program provides education, breastfeeding support and food vouchers
for families with infants, children up to age 5, and women who are pregnant, postpartum or breast feeding.
CAPK WIC operates in 21 sites throughout Kern County, 5 locations in San Bernardino County, and through
one mobile WIC clinic to reach hard-to-serve populations.

Month

Progress Progress

Annual

Regional Breast Liaison (RBL)

Meet with key community stakeholders (i.e.,
medical managed care, hospital staff,
lactation support, health care providers, other
WIC agencies) in Region 24 to increase
breastfeeding awareness and referrals to the
WIC program, as well as share WIC digital
materials and utilization.

Program Strategic Goals

Develop strategies to increase WIC retention
engagement with current participants

businesses.

10

and re-

78

120

Progress

13,966 14,610 1147%

Local Vendor Liaison-Contact Stores
(contact 67 vendors 1 contact required per quarter
totaling 268 contacts per year) 15 191 268 67% 71%
Breast Feeding 30% of infants are breastfed
(i.e., some, mostly or fully breastfeeding compared
to formula) 1,022 900 1363%

Outreach Month YTD Goal Month Annual
Online Enrollment 192 1,393 1,500 154% 93%
WIC Presentations and Outreach Events ) 73 72 133% 101%
Publication in newspaper, television, and/or
social media postings (English and Spanish) 26 195 260 120% 75%

Month
Progress

100%

Explanation (Over/Under Goal Progress)

The LVL contacts were less this month, however the LVL is on target for the quarter.

We are continuing to reach out to our participants
who have missed their recertification
appointments in order to keep our participation
up. Outreach has been participating in more
events as well as posting on social media.
Program Highlights
August was World Breast Awareness month. Staff recognized Breastfeeding mothers by hosting Breastfeeding
events at various WIC sites. Breastfeeding mothers were give a gift bag with various item donated by local

Annual
Progress

65%

12
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2. Apply for three funding opportunities that would help [The Oasis FRC applied for three sources of funding this

extend range of services outside First 5 clients for month with Albertson's for hygiene kits, Wells Fargo for
under served families (Parenting, Children 6-18, emergency needs, and WACOM for the Fall funds
seniors, and homeless individuals). distribution.

The OFRC received back to school supplies donated by
Boeing Employees and 24 backpacks donated by Child

3. Participate in community outreach activities to Support Services. The Oasis FRC also received emergency
promote CAPK & Oasis FRC services and seek supplies from Shannon Grove office, City Serve, and KSI
donations from local business partners (in-kind and in Bakersfield to provide help to the community to recover
monetary). from the Hillary storm. The Oasis FRC also received

donations of baby and toiletry supplies from the Elks Lodge
1913 and Ridgecrest College Community Services.

Program Highlights

The Oasis Family Resource Center provided community services responding to a total of 243 inquiries in the month
of August 2023 This was the busiest month ever since we first opened in May 2021; we saw an increase demand for
basic necessities shortly after the Hillary Storm .
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Month

August-23

Program/Work Unit

Fred Hernandez

Division/Director

Program
Administrator

January 1, 2023 - December 31, 2023
Program Description

The Energy Program assists income-eligible Kern County residents with utility bill payment, free weatherization, and energy
education at no cost to the participant. Weatherization services include weather stripping; repair or replacement of windows and

doors, heating/ cooling appliances, stoves, refrigerators, and more.

Low-income Home Energy Program
(LIHEAP) 2022
Ends December 2023

Households Served - Weatherization

American Rescue Plan Act (ARPA) 2021
Ends September 2023
Households Served - Utilities Assistance

Energy & Utility Assistance

Wilfredo Cruz Jr.

L o

Goal
2,000

Month
Progress

Month
Progress

Annual
Progress

Annual
Progress

Utility Payments
Low-Income Household Water Assistance
Program (LIHWAP) 2021
Ends December 2023
Households Served - Utilities Assistance

199

3,456,377

1,009

$

2,565,058

2,000

Month
Progress

Annual
Progress

Utility Payments
Low-income Home Energy Program
(LIHEAP) 2023
Ends June 2024

$ 152,769.52

$707,572

$1,972,332

Supplemental Low-Income Home Energy
Assistance Program (SLIHEAP) 2023
Ends May 2024

Households Served - Utilities Assistance

25

116

145

Households Served - Utilities Assistance 1,128 3,536 1,900
Utility Payments $ 1,684,555 5,164,965 $ 2,587,322 781% 200%
Households Served - Weatherization 14 73 106 158% 69%

Month
Progress

Annual
Progress

Utility Payments

Emergency Supplemental Low-Income Energy

Assistance Program (ESLIHEAP) 2023
Ends May 2025

Households Served - Utilities Assistance

33,876.10

154

177,236

902

$217,540

1,000

Utility Payments

Households Served - Weatherization

Totals

Total Households Served - Utility Assistance
(FNPI 4z, SRV 4i, SRV 7b)

246,763

879,764

799,736

Month
Progress

Annual
Progress

1,508 8,515 5,900 307% 144%
Total Utility Payments $ 2,119,192 10,490,325 | $ 7,124,712 357% 147%
Total Households Weatherized (FNPI4h, FNPI
4z, SRV 4q, SRV 7b, & SRV 4t) 19 142 170 134% 84%

Explanation (Over/Under Goal Progress)

1) 2021 ARPA - we have moved additional funds to UA over the last 6 months ($1,106,000) to help assist more clients, hence the
big difference between our YTD and goal. Will be moving another $100,000 in September to assist additional clients.
2) 2022 LIHEAP has been fully expended and is now a closed contract

3) 2023 ESLIHEAP - we do not expect to complete any weatherization under this contract in 2023 - could change next year
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Friendship House Community

Month August-23 Program/Work Unit Center (FHCC)

Fred Hernandez Program
Manager

Lois Hannible

Division/Director

Reporting Period January 1, 2023 - December 31, 2023
Program Description

Located in Southeast Bakersfield, the program serves children, adults, and families through after-school, summer and
mentor programs, nutrition education, sports, access to social services, and more.

Current Month Month Annual
Enrolled (Added) YTD YTD Goal Progress Progress

Youth Programs
Youth Mentoring (FNPI 2c.2., FNPI 2¢.3,

SRV 2p) Reporting ends June 30, 2023 40 0 44 100 0% 44%
Summer Program (Max Capacity due to

COVID) (SRV 2m) 69 1 69 35 34% 197%
After School/Learning Pods Enroll

(FNP| 2c.2., FNPI 2¢.3, SRV 2p) 7 0 16 50 0% 32%

Month Month Annual

Medi-Cal Outreach (Added) YTD Goal Progress Progress

Social media emails and impressions 3349858 12,526,642 | 7,000,000
Canvasing phone calls and flyers 1846 8,979 [ 10,000

Explanation (Over/Under Goal Progress)

The FHCC summer program ended on August 4th. The FHCC is currently facilitating an afterschool program and
mentor program for community youth. In addition to providing Medi-Cal outreach to the community to assist with
enrollment, program staff are also connecting with Medi-Cal recipients to ensure that they are completing their Medi-Cal
renewal packets and are requesting new renewal packets for those that did not receive one. The Medi-Cal outreach
campaign continues to advertise through GET and the use of billboards.

Program Strategic Goals Progress

Plan and facilitate Friendship House (FHCC) Advisory |The Passport to Success fundraising event for the Friendship
Board fundraising event to benefit the Friendship House is scheduled for October 5, 2023. Sponsorship
House . opportunities and event tickets are available.

Recruit and secure staffing for the Friendship House. |There are no vacant positions at the FHCC.

FHCC Program Manager is currently assisting the grant team
Work with the CAPK Executive Team to increase the  |with completing a grant application to provide physical fithess
number of grants researched/submitted for the CAPK [instruction and nutrition education for program youth and
Friendship House. families.

Program Highlights

A huge thank you to Omni for providing new sports equipment to the Friendship House, to support our afterschool
recreational activities.
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Month Program/Work Unit Shafter Youth Center (SYC)
Fred Hernandez Program
Division/Director Manager
Reporting Period January 1, 2022 - December 31, 2023
Program Description

The Shafter Youth Center (SYC) serves children, adults, and families through youth after-school, summer and pre-
employment programs, parenting classes, nutrition education, sports, access to social services, and more.

Angelica Nelson

Current

Enrolled
(duplicated)

Month YTD Month Annual
(unduplicated) (unduplicated) Goal Progress Progress

Youth Programs

Summer Program starting in June (Max
Capacity due to COVID) (SRV 2m)

June/July 43 40 | o% 108%
After School Program Enroll

(FNPI 2¢c &SRV 2I) (hours of operation: 2-

5pm; 1230p - S5pm for minimum day) 20 4 29 35 137% 83%

Community Programs

Energy Program (Utility Assistance), Fitness Boot
Camp, Zumba and Adult Basketball

Month Annual
Outreach Activities YTD Goal Progress Progress

Outreach Events (presentations/informational updates)
0 9 6 0% 150%

Community Events (i.e., diaper, food, PPE distributions) 0 3 6 0% 50%

Adult basketball 4x per week; Energy Program hosts appointments 1x per month; Fitness Boot Camp meets 1x
per week; Zumba class has been happening 2x per week. Zumba and Fitness Boot Camp have been drawing
crowds of 25-30 people. Adult basketball is slowly coming back from summer. Starting with 2 players at the
beginning then finishing the month with 20-25 playing some nights.

Program Strategic Goals Progress

1. Increase youth program registration as COVID
restrictions ease up while maintaining a safe Registration for After School Programming has
environment. increased since the summer session.
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Community Action Partnership of Kern
Monthly Report 2023

Information & Technology
Activity Requested In-Progress Processed Processed YTD

Help Desk Work Orders

442 65 377 #REF!
Information & Technology Projects
Description % Completed Comments
SJC WIFI Replacement 80
SJC Firewall Replacement 100
Head Start Expansion 60
Workers Compensation Claims Reported Reported YTD

For Report Only 7 54
First Aid 3 13
Medical 0 8
Modified Duty 0 5
Lost Time/COVID 2 3
Under Invest / Non-Ind / Students / Parents /
Volunteers / Clients 1 6
Property 2 13
Vehicle Incident / Grand Theft Auto 1 9
Motor Vehicle Accident 0 8
Work Place Violence / ODs / Death 0 3

Total 16 122
Develop a facility deferred maintenance Initiated planning discussion for new work order system. The system will be designed to
program. capture all deferred maintenance of facilities, incorporate associated budgets, and schedule

remediation. Developing inspection check list to be applied to all facilities.

Develop and implement a Data Governance |TBD
strategy.
Enhance customer experience —measured |TBD
based on reaction time and customer

Program Highlights
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MEMORANDUM

To: Program Review & Evaluation Committee

From: Susana Magana, Health & Nutrition Director
Date: September 13, 2023

Subject: Agenda Item 5c: Strategic Plan 2021-2025 — Goal 1 Update - Info Item

Goal Group 1 is dedicated to promoting efforts to “increase access to healthy, affordable
food to support the health of the communities we serve” (Strategic Plan, 2021-2025). This
goal group is comprised of the following staff: Susana Magana, Laurie Hughey, Vanessa
Cortez, Alan Rodriguez, and Kelly Lowery. These members represent various programs,
and the Executive Division. Board Member, Michelle Jara-Rangel, will also support efforts
through her attendance and collaboration during our monthly meetings.

CAPK Strategic Goal 1
“Increased access to healthy affordable food to support the health of the communities we
serve.”

Meetings
Goal group 1 meets on the first Friday of every month.

Food Needs Assessment

CAPK contracted with Transforming Local Communities, Inc. (TLC) in spring 2022 to
conduct a gap and resource analysis that will both provide a context for understanding
how food supply, distribution, access, and affordability impact the nutrition and health of
Kern residents; and provide data that can be used to create a three- to five-year strategic
plan to reduce food insecurity for Kern residents. The four strategic goals that the
assessment will address include: (1) Locally grown foods are available through schools
and food banks/food distribution centers; (2) Kern County residents have ongoing access
to affordable, healthful foods that reflect their cultural values; (3) The impact of climate
change, social justice, and economic resilience on food availability and access; and (4)
Upon the completion of all primary and secondary data collection, TLC will conduct a
SWOT analysis of CAPK's direct service programs that support nutrition and food security
at the agency, family, and community levels.

The study has been completed and will be released in the coming weeks.
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Vision Description

44&!Dsjujdbn
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& Achieved
Towards Target 80 1&Efgfssfe
3 Items

My Items

Item
YTD Actual
1.1: Enhance accessibility through expansion of food distribution sites and
services.
33%

1.2: Leverage new and strengthened partnerships to reach additional
families and communities.
20%

Item
YTD Actual
1.2.2: Strengthen and expand partnerships with schools to reach additional
children and families
55%
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Executive Summary

Community Action Partnership of Kern (CAPK) has been serving low-income people and families
since 1965. As the dedicated poverty fighting agency in Kern County, the Agency provides
quality, life changing services through an array of programs designed to meet basic needs as
well as empower people and families to improve their lives. CAPKis Head Start/Early Head Start
(HS/EHS) program plays a crucial role in the fight against poverty by giving children and families
the support they need for children to be successful academically and throughout their lives.

CAPKis HS/EHS mission is to fiprovide rich, high quality early learning experiences to a diverse
population of children aged from birth to five. We will promote access to comprehensive
services with a holistic focus on the family by encouraging family engagement, supporting
school readiness, and instilling self-reliance in children and their families.0 CAPKis HS/EHS
provides high quality early childhood education to children from pre-natal to five years-old
through part-day, full-day, and home-based options.

For this assessment, CAPK HS/EHS used primary and secondary data sources to identify
community needs of Kern County low-income children and families. Findings will assist CAPK
to identify and respond to gaps in services and emerging needs in the community for low-
income HS/EHS eligible children and families. The data and analysis are used to guide CAPKis
strategic planning process to better serve HS/EHS children and families.

In accordance with the requirements of 45 CFR Part 1305 Section 1305.3(e), 1302.11(b), the
CAPK Head Start and Early Head Start Programs 2021 Community Assessment Update was
completed and approved by the Head Start Policy Council Planning Committee on August
22, 2023, and the CAPK PRE Committee on September 13, 2023.

When comparing the current findings to the previous assessment, there has been very little
change in the determinants of needs affecting Head Start eligible children and families, except
for homelessness. In Metro Bakersfield, the number of people who are homeless rose by 42%
over the previous year, driven by a 108% jump in the number of unsheltered homeless people.
Rural homelessness rose by 131%.

Another notable change is the increase in transitional kindergarten public school enroliments.
There has been a 38% increase over the past several years.









AGENCY OVERVIEW

Established in 1965, CAPK is a private nonprofit 501(c)(3) corporation. In carrying out its mission
to provide and advocate for resources that will empower the members of the communities we
serve to be self-sufficient, CAPK develops and implements programs that meet specific needs
of low-income individuals and families.

CAPK is one of the largest nonprofit agencies in Kern County and one of the oldest and largest
Community Action Agencies in the United States. Originating as the Community Action Program
Committee of Kern County in 1965, CAPK later became the Kern County Economic Opportunity
Corporation, and in 2002 became the Community Action Partnership of Kern.

CAPK operates in seven divisions, which include Head Start/State Child Development
(HS/SCD); Health and Nutrition Services; Administration; Finance; Human Resources;
Operations; and Community Development. Head Start and Early Head Start (HS/EHS)
programs are operated under the HS/SCD Division.

As Kern Countyis federally designated Community Action Agency in the fight against poverty,
CAPK provides assistance to over 100,000 low-income individuals annually through 16 direct-
service programs including but not limited to 2-1-1 Kern County; CalFresh Healthy Living
Program; the East Kern Family Resource Center; Energy; CAPK Food Bank; Friendship House
Community Center; Head Start/Early Head Start; Migrant Childcare Alternative Payment; Shafter
Youth Center; CAPK Volunteer Income Tax Assistance (VITA); and Women, Infants and
Children (WIC) Supplemental Nutrition.

CAPK has offices located in 27 cities/communities In Kern County and offers services at over
100 sites. The Agency also operates programs in other counties in the San Joaquin Valley
including Migrant Childcare Alternative Payment (M