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i. August 2023 Program Reports (p. 68-108) 
j. August 2023 Application Status Report & Funding Profiles (p. 109-111) 
k. 2021-2025 Strategic Plan Update for Goal Groups 1, 2 and 3 (p. 112-127) 
l. Kern County and San Joaquin Community Assessment Update 2023 (p. 128-217) 
m. August 2023 Head Start / State Child Development Enrollment Update & Meals Report (p. 218-219) 
n. Minutes from the September 29, 2023, Budget & Finance Committee Meeting (p. 220-223) 
o. Head Start / Early Head Start Budget to Actual Reports for July 2023 (p. 224-231) 
p. FY24 Subcontractor Agreements for the CalFresh Healthy Living Program (p. 232-259) 
q. Request to Approve the 2023-2025 Funding Contract for the City of Bakersfield California Violence 

Intervention & Prevention (CalVIP) Outreach Worker Program (p. 260-283) 
r. Renewal Contract:  U.S. Department of Housing & Urban Development (HUD) and Coordinated Entry 

System (p. 284-290) 
 

V. New Business 
 

a. 18th Street Notice to Proceed with Phase 1 Construction ς Action 
Item (p. 291-297) 

Emilio Wagner, Director of Operations 

  
b. Approval for the National Community Action Partnership (NCAP) and 

FY 2023-24 Association for State and Territorial Heal Organizations 
(ASTHO) Vaccine Equity Project Community Initiatives Agreement 
and South Kern Sol Subrecipient Contract for Services FY 2023-24 ς 
Action Item (p. 298-300) 

Pritika Ram, Chief Business 

Development Officer 

  
c. CAPK Foundation Ad Hoc Committee Financial Modeling ς Info Item    

(p. 301-335) 
Pritika Ram, Chief Business 

Development Officer 

  
d. New Contract: Bakersfield Kern Regional Homeless Collaborative ς 

Action Item (p. 336-337) 
Rebecca Moreno, Director of Housing 

& Supportive Services 

  
e. July 2023 Financial Statements (p. 338-407) Tracy Webster, Chief Financial Officer 

 
VI. Advisory Board Reports 

 
a. Head Start Policy Council Reports for August & September 2023 ς 

Action Item (p. 408-416) 
Nila Hogan, PC Representative 

1. August 2023 Policy Council Report 
2. July 6, 2023 Policy Council Minutes  
3. September 2023 Policy Council Report 
4. August 22, 2023 Policy Council Minutes 

 

 
VII. Chief Executive Officer Report 

 
a. CEO Report for September 2023 ς Info Item (Verbal Report) Jeremy Tobias, Chief Executive Officer 

1. Update on the CAPK Healthcare Plan 
2. Update on the Potential Federal Government Shutdown 

 

 
VIII. Board Member Comments 
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IX. Closed Session 
 

Motion was made and seconded to enter into closed session at 1:56 pm.  Carried by unanimous vote 
(Ochoa/Jimenez). 
 
a. Conference with Real Property Negotiators Pursuant to Section 54956.8: 
 
Property Address:  5005 Business Park North, Bakersfield, CA  93309 
Agency Negotiators: Jeremy Tobias, Tracy Webster, Louis Gill, Pritika Ram, and Emilio Wagner, and 
    Jeff Andrew. 
Negotiating Parties:  Blumer Investment Inc. 
Under Negotiation:  Concerning Price & Terms 

 
X. Closed Session Report 

 
Jeremy Tobias reported that the Board gave authority to execute the sale agreement for property located at 
5005 Business Park North for a sale price of $2,350.000.  A copy will be made available to the public upon 
request. 

 
XI. Next Scheduled Meeting 

 
Board of Directors Meeting 
12:00 pm  
Wednesday, September 27, 2023 
5005 Business Park North 
Bakersfield, CA  93309 

 
XII. Adjournment 

 
The meeting was adjourned at 2:12 pm. 



  

DATE: September 6, 2023 
  

TIME: 12:00 pm 
  

LOCATION: CAPK Administrative Office 
5005 Business Park North 
Bakersfield, CA  93309 

  
  

 

 

Personnel Committee Minutes 
 

1. Call to Order 
 

Committee member Nila Hogan called the meeting to order at 12:00 PM at the Community Action 
Partnership of Kern administrative building, located at 5005 Business Park North, Bakersfield, CA. 

 
2. Roll Call 

 
Roll Call was taken with a quorum present. 
 
Present: Jonathan Mullings, Guadalupe Perez, and Nila Hogan 
 
Absent: Maritza Jimenez (Chair) 
 
Others present: Jeremy Tobias, Chief Executive Officer; Emilio G. Wagner, Director of Operations; Louis 
Gill, Chief Program Officer; Yolanda Gonzalez, Director of Head Start; Lisa McGranahan, Director of Human 
Resources; Gabrielle Alexander, Director of Finance; other CAPK staff. 

 
3. Public Comments 

 
No one addressed the Committee. 

 
4. New Business 

 
a. Head Start Personnel Update ς Jerry Meade, Assistant Director of Head Start, Program ς Info Item 

 
Robert Espinoza presented the above informational item to the Committee on behalf of Jerry Meade. 
 
Nila Hogan inquired if CAPK must pay to advertise openings on the Head Start website. Robert Espinoza 
replied that there is a cost associated with advertising on the main Head Start website.    
 

b. Updated Head Start Division Job Descriptions and Organizational Chart ς Jerry Meade, Assistant 
Director of Head Start, Program ς Action Item 

 
Robert Espinoza presented the above item for approval on behalf of Jerry Meade.  
 
aƻǘƛƻƴ ǿŀǎ ƳŀŘŜ ŀƴŘ ǎŜŎƻƴŘŜŘ ǘƻ ŀǇǇǊƻǾŜ ǎǘŀŦŦΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΦ /ŀǊǊƛŜŘ ōȅ ǳƴŀƴƛƳƻǳǎ ǾƻǘŜ 
(Mullings/Perez).  
 

c. Reclassification of the Administrative Coordinator and Assistant Positions and New Administrative 
Assistant-Executive Position ς Jeremy T. Tobias, Chief Executive Officer ς Action Item 
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Jeremy Tobias presented the above action item for approval and highlighted a minor change to the 
administrative assistant job description under the supervisor exercised section. The section should 
read Executive Assistant, not Administrative Coordinator.  
 
Lisa McGranahan added that the expanded scope of work for the Administrative Coordinator does 
meet the FSLA guidelines.  
 
Guadalupe Perez asked how many Administrative Coordinators are there. Lisa responded that we have 
three on staff, and two currently onboarding for a total of five (5).  
 
aƻǘƛƻƴ ǿŀǎ ƳŀŘŜ ŀƴŘ ǎŜŎƻƴŘŜŘ ǘƻ ŀǇǇǊƻǾŜ ǎǘŀŦŦΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΦ /ŀǊǊƛŜŘ ōȅ ǳƴŀƴƛƳƻǳǎ ǾƻǘŜ 
(Mullings/Perez).  
 

d. Risk Management Position Reclassification and New Position ς Emilio G. Wagner, Director of 
Operations ς Action Item 

 
Emilio Wagner presented the above item for approval.  
 
Guadalupe Perez inquired if there is someone already in this position. Emilio responded that it would 
be posted for recruitment.   
 
aƻǘƛƻƴ ǿŀǎ ƳŀŘŜ ŀƴŘ ǎŜŎƻƴŘŜŘ ǘƻ ŀǇǇǊƻǾŜ ǎǘŀŦŦΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΦ /ŀǊǊƛŜŘ ōȅ ǳƴŀƴƛƳƻǳǎ ǾƻǘŜ 
(Perez/Mullings).  

 
5. Committee Member Comments 

 
Jonathan Mullings commented that he appreciates the work and effort to do pay equitably to 
accommodate the growth.  
 

6. Next Scheduled Meeting 
 

Personnel Committee  
12:00 pm  
October 4, 2023 
5005 Business Park North 
Bakersfield, CA  93309 

 
7. Adjournment 
 

The meeting was adjourned at 12:15 pm.  
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MEMORANDUM 

 
 
To: Personnel Committee 
 

 
From: Jerry Meade, Assistant Director of Head Start, Program                        

Robert Espinosa, Program Design and Management Administrator 
  
Date: September 6, 2023 
  
Subject: Agenda Item 4(a): Head Start Personnel Update – Info Item 

 
 

The Head Start and State Child Development Division is committed in continuing to provide 
ongoing updates regarding personnel challenges affecting the Head Start program.  
 
ü 591 staff employed.  
ü 110 vacant positions.  
ü Onboarded 14 staff (13 direct service and one (1) administrative position).  
ü 19 resignations (17 direct services positions). 
ü Five (5) days of interviews for 10 open direct service positions. 

 
Job postings are still being featured on the Head Start California website. Program staff 
continue to explore strategies to build the Head Start workforce to support full enrollment, 
which includes incentive programs and revamped onboarding targeted for direct services staff.  
 
Both the Retention and Recruitment Incentives were approved at the Board of Director’s 
meeting in August; therefore, there will be a substantial media push for recruitment of the 
direct services positions with the incentives as identified. Additional efforts for retention and 
recruitment include a revised new hire orientation process, training plans by position, and 
supervisory training. These efforts aligned with the work from Human Resources and Finance 
conducted on the wage comparability and benefit plan for 2024 and are all targeted to support 
our goal to be the employer of choice.  
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Quality Assurance Coordinator 

 
EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability 
necessary to perform the duties of the position. 

 
¶ Associate degree from an accredited college or university with a major in social services, 

early childhood development, human services, behavioral science, public or business 
administration is required. 

¶ Bachelor’s degree from an accredited college or university in public administration, 
business administration, early childhood education, child development, social services, 
or related field preferred.  

¶ Three (3) years’ working in an administrative field with an emphasis on finance, social 
services, case management, public administration, child development, or related field. 

¶ Additional experience may be substituted for education requirements. 
 
OTHER REQUIREMENTS: 
¶ Possession of a valid California driver’s license and state automobile insurance with 

an        acceptable driving record, substantiated by a DMV printout. 
¶ Must be fingerprinted and have such records filed with the State Department of 

Social  Services and Community Care Licensing. 
¶ Successful completion of physical, substance abuse screening, TB, and all required 

vaccinations. 
 

WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee encounters in 
performing the essential functions of this job. 

 
¶ Work is primarily performed indoors. 
¶ Noise level is quiet to moderately quiet. 
¶ Hazards are minimal. 

 
ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodation may be made to enable 
employees with disabilities to perform the essential duties. 

 
POSITION TITLE:   Quality Assurance Coordinator 

Activity                                                 Hours Per Day NEVER 
0 HOURS 

OCCASIONAL UP 
TO 4 HOURS 

FREQUENT 4-8 
HOURS 

Sitting   x 
Walking   x 
Standing   x 
Bending (neck)   x 
Bending (waist)   x 
Squatting  x  

Climbing x   



 

Quality Assurance Coordinator 

Kneeling  x  

Crawling x   

Twisting (neck)   x 
Twisting (waist)   x 
Is repetitive use of hand required?   x 
Simple Grasping (right hand)   x 
Simple Grasping (left hand)   x 
Power Grasping (right hand)  x  

Power Grasping (left hand)    
Fine Manipulation (right hand)   x 
Fine Manipulation (left hand)   x 
Pushing & Pulling (right hand)  x  

Pushing & Pulling (left hand)  x  
Reaching (above shoulder level)  x  

Reaching (below shoulder level)  x  

 LIFTING CARRYING 

 
 
 

 NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

0-10 lbs.   x   x 
11-25 lbs.  x   x  
26-50 lbs.  x   x  
51-75 lbs.  X   X  
76-100 lbs. x   x   
100+ lbs. x   x   





https://eps3w4ytrwd.exactdn.com/wp-content/uploads/2023/08/BF-Committee-Agenda-8-16-23-REVISED.pdf






 

Administrative Assistant  2 

 
 
 
Other Job Specific Duties: 
¶ Attend all meetings, trainings, and conferences as assigned. 
¶ Maintain a safe and functional work environment. 
¶ Perform any other like duties as assigned. 

 
 MINIMUM QUALIFICATIONS: 
The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily 
perform the essential duties and responsibilities. 
 
Knowledge of: 
¶ Agency policies and procedures. 
¶ Applicable federal, state, and local laws, codes, and regulations. 
¶ Departmental policies and procedures. 
¶ Correspondence and report writing practices and procedures. 
¶ Current problems of socially and economically challenged families.   
¶ Modern office practices, methods, procedures, and equipment, including computers. 
¶ Word processing, spreadsheet, database, and related software applications. 

 
Ability to: 
¶ Problem solve and address conceptual matters. 
¶ Plan, organize, allocate, and control substantial resources. 
¶ Communicate effectively, verbally and in writing. 
¶ Demonstrate good interpersonal skills. 
¶ Establish professional working relationships with staff. 

 
EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability 
necessary to perform the duties of the position. 
 
¶ High school diploma or equivalent 
¶ Three (3) years of clerical experience. 
 

OTHER REQUIREMENTS: 
 
¶ Possession of a valid California driver’s license and state automobile insurance with an 

acceptable driving record, substantiated by a DMV printout. 
¶ Must be fingerprinted and pass pre-employment background check.  
¶ Successful completion of physical, substance abuse screening, TB, and all required 

vaccinations.  
 
WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee encounters in 
performing the essential functions of this job. 
 
¶ Work is primarily performed indoors. 

34



















 

 
 
Executive Assistant  4 

Crawling x   
Twisting (neck)   x 
Twisting (waist)   x 
Is repetitive use of hand required?   x 
Simple Grasping (right hand)   x 
Simple Grasping (left hand)   x 
Power Grasping (right hand)  x  
Power Grasping (left hand)  x  
Fine Manipulation (right hand)   x 
Fine Manipulation (left hand)   x 
Pushing & Pulling (right hand)  x  
Pushing & Pulling (left hand)  x  
Reaching (above shoulder level)  x  
Reaching (below shoulder level)  x  

        
                                LIFTING                                                    CARRYING 

 NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

0-10 lbs.   x   x 
11-25 lbs.  x   x  
26-50 lbs.  x   x  
51-75 lbs. x   x   
76-100 lbs. x   x   
100+ lbs. x   x   

 
 











 

 Assistant Risk Manager  3 

¶ Prepare clear, concise, and accurate analytical reports, correspondence, and other 
written materials. 

¶ Effectively present to large groups of individuals. 
¶ Exercise tact and diplomacy in dealing with sensitive, complex, and confidential 

personnel issues and employee situations. 
¶ Operate a computer using relevant word processing and spreadsheet software. 
¶ Communicate effectively, verbally and in writing. 

EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability 
necessary to perform the duties of the position. 

 
¶ High School Diploma or equivalent, plus four (4) years demonstrated experience in 

safety and/or building maintenance/construction. 
¶ Bilingual (English/Spanish) capabilities desirable.  
 

OTHER REQUIREMENTS: 
 
¶ Possession of a valid California driver’s license and state automobile insurance with an 

acceptable driving record, substantiated by a DMV printout.   
¶ Must be fingerprinted and pass the pre-employment background check.   
¶ Successful completion of a physical, substance abuse screening and TB and all required 

vaccinations.   
¶ Bilingual language fluency (English/Spanish) preferred, but not required.   
 

WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee encounters in 
performing the essential functions of this job. 
 
¶ Noise level is quiet to moderately quiet. 
¶ Hazards are minimal. 

 
ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodations may be made to enable 
employees with disabilities to perform the essential duties.  
 

POSITION TITLE     Assistant Risk Manager 
ACTIVITY                                 (HOURS PER DAY) NEVER 

0 HOURS 
OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

Sitting   x 
Walking   x 
Standing   x 
Bending (neck)   x 
Bending (waist)   x 
Squatting  x  
Climbing x   
Kneeling  x  
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FY 2023-2024

ÇMCAP’s current funding is $29.2 million. 

ÇWe are operating at full enrollment, currently serving 
1,500 families / 3,050 active children.

Ç MCAP now has a waiting list of eligible families to receive 
services.

ÇWe are focused on:
Ç  Quality of service 
ÇProgram compliance
ÇStaff Training 
ÇFunding growth opportunities





Thank you!
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Health and Nutrition Services   
Cal-Fresh Health Living Program 

Food Bank 

Migrant Childcare Alternative Payment  

Women, Infant, and Children  
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Develop a direct to client home delivery program for 
emergency food assistance.

Development of this program is set to begin in 
Q4 after the completion of the expansion project.

Program Highlights

The CAPK Food Bank partnered with several different organizations on special events in August including 
back to schools events.  Also, the CSFP program fully moved out of the leased warehouse space and into the 
newly expanded main warehouse.  The warehouse expansion project is nearing completion and staff are 
planning for the October 5th ribbon cutting event and open house.

Re-configure the pantry program from on-site shopping to 
online ordering.        Goal Reached.

Create additional access points in the county by adding 
new pantries as well as providing night and weekend pantry 
access.

We added 3 pantries this month. Our total pantry 
partner count is 143.  We started the year with 
119 pantry partner agencies.

Develop a classification system for measuring, tracking and 
increasing the nutrition level of the food distributed.

Classification of food in nutritional categories will 
begin in Q4 after the completion of the 
expansion project.

Cultivate strong relationships with organizations working on 
food insecurity including the food policy council.

Held community level meeting in Lake Isabella to 
discuss ending food insecurity in KRV.

Explanation (Over/Under Goal Progress)

In August we partnered with several organizations doing back to school events which resulted in a spike in 
the community events & other category.  Additionally, we began obtaining reports from snack attack which 
resulted in numbers much higher than estimated at the beginning of the year when 2023 goals were 
established.  Overall, 

2023 Program Strategic Goals Progress Towards 2023 Strategic Goals

9
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Month August-23

Division/Director
Program 
Manager

Reporting Period

Month YTD Goal
Month 

Progress
Annual 

Progress

13,966  14,610 1147%

15 191 268 67% 71%

1,022 900 1363%
Month YTD Goal Month Annual 

192 1,393 1,500 154% 93%

8 73 72 133% 101%

26 195 260 120% 75%

Month YTD Goal
Month 

Progress
Annual 

Progress

10 78 120 100% 65%

August was World Breast Awareness month. Staff recognized Breastfeeding mothers by hosting Breastfeeding 
events at various WIC sites. Breastfeeding mothers were give a gift bag with various item donated by local 
businesses.

The LVL contacts were less this month, however the LVL is on target for the quarter. 

Program Strategic Goals Progress

Develop strategies to increase WIC retention and re-
engagement with current participants

We are continuing to reach out to our  participants 
who have missed their recertification 
appointments in order to keep our participation 
up. Outreach has been participating in more 
events as well as posting on social media. 

Program Highlights

Explanation (Over/Under Goal Progress)

The Women Infants & Children (WIC) program provides education, breastfeeding support and food vouchers 
for families with infants, children up to age 5, and women who are pregnant, postpartum or breast feeding. 
CAPK WIC operates in 21 sites throughout Kern County, 5 locations in San Bernardino County, and through 
one mobile WIC clinic to reach hard-to-serve populations.

Services

Caseload (SRV 5g)

Local Vendor Liaison-Contact Stores 
(contact 67 vendors 1 contact required per quarter 
totaling 268 contacts per year)

Breast Feeding  30% of infants are breastfed 
(i.e., some, mostly or fully breastfeeding compared 
to formula)

Outreach
Online Enrollment 

WIC Presentations and Outreach Events

Publication in newspaper, television, and/or 
social media postings (English and Spanish)

Regional Breast Liaison (RBL)

Meet with key community stakeholders (i.e., 
medical managed care, hospital staff, 
lactation support, health care providers, other 
WIC agencies) in Region 24 to increase 
breastfeeding awareness and referrals to the 
WIC program, as well as share WIC digital 
materials and utilization. 

Program Description

Program/Work Unit
Women Infants & Children (WIC) 

Nutrition
Susana Magana 

Lorna Speight
January 1, 2023 - December 31, 2023
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3. Participate in community outreach activities to 
promote CAPK & Oasis FRC services and seek 
donations from local business partners (in-kind and 
monetary).

The OFRC received back to school supplies donated by 
Boeing Employees and 24 backpacks donated by Child 
Support Services. The Oasis FRC also received emergency 
supplies  from Shannon Grove office, City Serve, and KSI 
in Bakersfield to provide  help to the community to recover 
from the Hillary storm. The Oasis FRC also received 
donations of baby and toiletry supplies from the Elks Lodge 
1913 and Ridgecrest College Community Services.

Program Highlights

The Oasis Family Resource Center provided community services responding to  a total of 243 inquiries in the month 
of August 2023 This was the busiest month ever since we first opened in May 2021; we saw an increase demand for 
basic necessities shortly after the Hillary Storm .

2. Apply for three funding opportunities that would help 
extend range of services outside First 5 clients for 
under served families (Parenting, Children 6-18, 
seniors, and homeless individuals).

The Oasis FRC applied for three sources of funding this 
month with Albertson's for hygiene kits, Wells Fargo for 
emergency needs, and WACOM for the Fall funds 
distribution.
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Month August-23

Division/Director
Program 

Administrator

Month YTD Goal
Month 

Progress
Annual 

Progress
42 100%

63,947 100%

64 64 0% 100%

Month YTD Goal
Month 

Progress
Annual 

Progress
2 2,888 2,000 1% 144%

1,229$            3,456,377$              2,565,058$      1% 135%

Month YTD Goal
Month 

Progress
Annual 

Progress
199 1,009 2,000 119% 50%

152,769.52$   $707,572 $1,972,332 93% 36%

Month YTD Goal
1,128 3,536 1,900 712% 186%

1,684,555$     5,164,965 2,587,322$      781% 200%
14 73 106 158% 69%

Month YTD Goal
Month 

Progress
Annual 

Progress
25 116 145 207% 80%

33,876.10$     177,236 $217,540 187% 81%

Month YTD Goal
154 902 1,000 185% 90%
246,763$        879,764 799,736$         370% 110%
0 0 0 N/A N/A

Month YTD Goal
Month 

Progress
Annual 

Progress

1,508 8,515                       5,900 307% 144%
2,119,192$     10,490,325              7,124,712$      357% 147%

19 142                          170 134% 84%

Total Utility Payments 
Total Households Weatherized (FNPI4h, FNPI 
4z, SRV 4q, SRV 7b, & SRV 4t)

Explanation (Over/Under Goal Progress)
1) 2021 ARPA - we have moved additional funds to UA over the last 6 months ($1,106,000) to help assist more clients, hence the 
big difference between our YTD and goal. Will be moving another $100,000 in September to assist additional clients. 
2) 2022 LIHEAP has been fully expended and is now a closed contract
3) 2023 ESLIHEAP - we do not expect to complete any weatherization under this contract in 2023 - could change next year

Total Households Served - Utility Assistance 
(FNPI 4z, SRV 4i, SRV 7b)

Households Served - Utilities Assistance 
Utility Payments
Households  Served - Weatherization 

Supplemental Low-Income Home Energy 
Assistance Program (SLIHEAP) 2023

Ends May 2024
Households Served - Utilities Assistance 
Utility Payments

Emergency Supplemental Low-Income Energy 
Assistance Program (ESLIHEAP) 2023

Ends May 2025

Households Served - Utilities Assistance 
Utility Payments
Households  Served - Weatherization 

Totals

Low-income Home Energy Program 
(LIHEAP) 2023 

Ends June 2024 

The Energy Program assists income-eligible Kern County residents with utility bill payment, free weatherization, and energy 
education at no cost to the participant. Weatherization services include weather stripping; repair or replacement of windows and 
doors, heating/ cooling appliances, stoves, refrigerators, and more.

Low-income Home Energy Program 
(LIHEAP) 2022 

Ends December 2023 
Households Served - Utilities Assistance 
Utility Payments

Households  Served - Weatherization 

 American Rescue Plan Act (ARPA) 2021
Ends September 2023

Households Served - Utilities Assistance 
Utility Payments

Low-Income Household Water Assistance 
Program (LIHWAP) 2021 

Ends December 2023
Households Served - Utilities Assistance 
Utility Payments

Program Description

Program/Work Unit Energy & Utility Assistance

Fred Hernandez Wilfredo Cruz Jr.

January 1, 2023 - December 31, 2023
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Month

Division/Director
Program 
Manager

Reporting Period

Current 
Enrolled

Month 
(Added) YTD YTD Goal

Month 
Progress

Annual 
Progress

40 0 44 100 0% 44%

69 1 69 35 34% 197%

7 0 16 50 0% 32%
Month 

(Added) YTD YTD Goal
Month 

Progress
Annual 

Progress
3349858 12,526,642    7,000,000 574% 179%

1846 8,979             10,000 222% 90%

Program Highlights
A huge thank you to Omni for providing new sports equipment to the Friendship House, to support our afterschool 
recreational activities. 

Plan and facilitate Friendship House  (FHCC) Advisory 
Board fundraising event to benefit the Friendship 
House .

The Passport to Success fundraising event for the Friendship 
House is scheduled for October 5, 2023. Sponsorship 
opportunities and event tickets are available.

Recruit and secure staffing for the Friendship House. There are no vacant positions at the FHCC.

Work with the CAPK Executive Team to increase the 
number of grants researched/submitted for the CAPK 
Friendship House.

FHCC Program Manager is currently assisting the grant team 
with completing a grant application to provide  physical fitness 
instruction and nutrition education for program youth and 
families.

Program Strategic Goals Progress

Program Description

Located in Southeast Bakersfield,  the program serves children, adults, and families through after-school, summer and 
mentor programs, nutrition education, sports, access to social services, and more.

Youth Programs
Youth Mentoring (FNPI 2c.2., FNPI 2c.3, 
SRV 2p) Reporting ends June 30, 2023

Summer Program  (Max Capacity due to 
COVID) (SRV 2m)

After School/Learning Pods Enroll 
(FNPI 2c.2., FNPI 2c.3, SRV 2p)

Medi-Cal Outreach
Social media emails and impressions
Canvasing phone calls and flyers

Explanation (Over/Under Goal Progress)
The FHCC summer program ended on August 4th. The FHCC is currently facilitating an afterschool program and 
mentor program for community youth. In addition to providing Medi-Cal outreach to the community to assist with 
enrollment, program staff are also connecting with Medi-Cal recipients to ensure that they are completing their Medi-Cal 
renewal packets and are requesting new renewal packets for those that did not receive one. The Medi-Cal outreach 
campaign continues to advertise through GET and the use of billboards.

January 1, 2023 - December 31, 2023

August-23 Program/Work Unit
Friendship House Community 

Center (FHCC)
Fred Hernandez Lois Hannible
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Month August-23

Division/Director
Program 
Manager

Reporting Period

Current 
Enrolled 
(duplicated)

Month 
(unduplicated)

YTD 
(unduplicated) Goal

Month 
Progress

Annual 
Progress

43 40 0% 108%

20 4 29 35 137% 83%

Month

4 groups

Month YTD Goal
Month 

Progress
Annual 

Progress

0 9 6 0% 150%

0 3 6 0% 50%

Adult basketball 4x per week; Energy Program hosts appointments 1x per month; Fitness Boot Camp meets 1x 
per week;  Zumba class has been happening 2x per week.  Zumba and Fitness Boot Camp have been drawing 
crowds of 25-30 people.  Adult basketball is slowly coming back from summer.  Starting with 2 players at the 
beginning then finishing the month with 20-25 playing some nights.

Program Strategic Goals Progress

1. Increase youth program registration as COVID 
restrictions ease up while maintaining a safe 
environment.

Registration for After School Programming has 
increased since the summer session.

.

The Shafter Youth Center (SYC) serves children, adults, and families through youth after-school, summer and pre-
employment programs, parenting classes, nutrition education, sports, access to social services, and more.

Youth Programs
Summer Program starting in June (Max 
Capacity due to COVID) (SRV 2m)   
June/July

After School Program Enroll 
(FNPI 2c &SRV 2l) (hours of operation: 2-
5pm; 1230p - 5pm for minimum day)

Community Programs 

Energy Program (Utility Assistance), Fitness Boot 
Camp, Zumba and Adult Basketball

Outreach Activities

Outreach Events (presentations/informational updates)

Community Events (i.e., diaper, food, PPE distributions)

Program Description

Program/Work Unit Shafter Youth Center (SYC)
Fred Hernandez Angelica Nelson

January 1, 2022 - December 31, 2023
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Activity Requested Processed YTD

Help Desk Work Orders 442 65 #REF!

Enhance customer experience —measured 
based on reaction time and customer 

TBD

Program Highlights

Program Strategic Goals Progress Towards Goal
Develop a facility deferred maintenance 
program.

 Initiated planning discussion for new work order system.  The system will be designed to 
capture all deferred maintenance of facilities, incorporate associated budgets, and schedule 
remediation. Developing inspection check list to be applied to all facilities.

Develop and implement a Data Governance 
strategy.

TBD

Work Place Violence / ODs / Death 0 3
Total 16 122

Vehicle Incident / Grand Theft Auto 1 9
Motor Vehicle Accident 0 8

Under Invest / Non-Ind / Students / Parents / 
Volunteers / Clients 1 6

Property 2 13

Modified Duty 0 5

Lost Time/COVID 2 3

First Aid 3 13
Medical 0 8

Risk Management
Workers Compensation Claims Reported Reported YTD 

For Report Only 7 54

SJC Firewall Replacement 100

Head Start Expansion 60

Information & Technology Projects
Description % Completed Comments 

SJC WIFI Replacement 80

Information & Technology
In-Progress Processed

377
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MEMORANDUM 
 

To: Program Review & Evaluation Committee 
 

 
From: Susana Magana, Health & Nutrition Director 
  
Date: September 13, 2023 
  
Subject: Agenda Item 5c: Strategic Plan 2021-2025 – Goal 1 Update - Info Item 

 

____________________________________________________________________ 
 
Goal Group 1 is dedicated to promoting efforts to “increase access to healthy, affordable 
food to support the health of the communities we serve” (Strategic Plan, 2021-2025).  This 
goal group is comprised of the following staff: Susana Magana, Laurie Hughey, Vanessa 
Cortez, Alan Rodriguez, and Kelly Lowery. These members represent various programs, 
and the Executive Division. Board Member, Michelle Jara-Rangel, will also support efforts 
through her attendance and collaboration during our monthly meetings. 
 
CAPK Strategic Goal 1 
“Increased access to healthy affordable food to support the health of the communities we 
serve.” 
 
Meetings 
Goal group 1 meets on the first Friday of every month.  
 
Food Needs Assessment 
CAPK contracted with Transforming Local Communities, Inc. (TLC) in spring 2022 to 
conduct a gap and resource analysis that will both provide a context for understanding 
how food supply, distribution, access, and affordability impact the nutrition and health of 
Kern residents; and provide data that can be used to create a three- to five-year strategic 
plan to reduce food insecurity for Kern residents. The four strategic goals that the 
assessment will address include: (1) Locally grown foods are available through schools 
and food banks/food distribution centers; (2) Kern County residents have ongoing access 
to affordable, healthful foods that reflect their cultural values; (3) The impact of climate 
change, social justice, and economic resilience on food availability and access; and (4) 
Upon the completion of all primary and secondary data collection, TLC will conduct a 
SWOT analysis of CAPK's direct service programs that support nutrition and food security 
at the agency, family, and community levels.  
 
The study has been completed and will be released in the coming weeks. 
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Community Action Partnership of Kern (CAPK) has been serving low-income people and families 

since 1965. As the dedicated poverty fighting agency in Kern County, the Agency provides 

quality, life changing services through an array of programs designed to meet basic needs as 

well as empower people and families to improve their lives. CAPKôs Head Start/Early Head Start 

(HS/EHS) program plays a crucial role in the fight against poverty by giving children and families 

the support they need for children to be successful academically and throughout their lives. 

CAPKôs HS/EHS mission is to ñprovide rich, high quality early learning experiences to a diverse 

population of children aged from birth to five. We will promote access to comprehensive 

services with a holistic focus on the family by encouraging family engagement, supporting 

school readiness, and instilling self-reliance in children and their families.ò CAPKôs HS/EHS 

provides high quality early childhood education to children from pre-natal to five years-old 

through part-day, full-day, and home-based options. 

For this assessment, CAPK HS/EHS used primary and secondary data sources to identify 

community needs of Kern County low-income children and families. Findings will assist CAPK 

to identify and respond to gaps in services and emerging needs in the community for low-

income HS/EHS eligible children and families. The data and analysis are used to guide CAPKôs 

strategic planning process to better serve HS/EHS children and families. 

In accordance with the requirements of 45 CFR Part 1305 Section 1305.3(e), 1302.11(b), the 

CAPK Head Start and Early Head Start Programs 2021 Community Assessment Update was 

completed and approved by the Head Start Policy Council Planning Committee on August 

22, 2023, and the CAPK PRE Committee on September 13, 2023. 

When comparing the current findings to the previous assessment, there has been very little 

change in the determinants of needs affecting Head Start eligible children and families, except 

for homelessness. In Metro Bakersfield, the number of people who are homeless rose by 42% 

over the previous year, driven by a 108% jump in the number of unsheltered homeless people. 

Rural homelessness rose by 131%. 

Another notable change is the increase in transitional kindergarten public school enrollments. 

There has been a 38% increase over the past several years. 

Executive Summary 
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Established in 1965, CAPK is a private nonprofit 501(c)(3) corporation. In carrying out its mission 

to provide and advocate for resources that will empower the members of the communities we 

serve to be self-sufficient, CAPK develops and implements programs that meet specific needs 

of low-income individuals and families. 

CAPK is one of the largest nonprofit agencies in Kern County and one of the oldest and largest 

Community Action Agencies in the United States. Originating as the Community Action Program 

Committee of Kern County in 1965, CAPK later became the Kern County Economic Opportunity 

Corporation, and in 2002 became the Community Action Partnership of Kern. 

 

CAPK operates in seven divisions, which include Head Start/State Child Development 

(HS/SCD); Health and Nutrition Services; Administration; Finance; Human Resources; 

Operations; and Community Development. Head Start and Early Head Start (HS/EHS) 

programs are operated under the HS/SCD Division. 

As Kern Countyôs federally designated Community Action Agency in the fight against poverty, 

CAPK provides assistance to over 100,000 low-income individuals annually through 16 direct- 

service programs including but not limited to 2-1-1 Kern County; CalFresh Healthy Living 

Program; the East Kern Family Resource Center; Energy; CAPK Food Bank; Friendship House 

Community Center; Head Start/Early Head Start; Migrant Childcare Alternative Payment; Shafter 

Youth Center; CAPK Volunteer Income Tax Assistance (VITA); and Women, Infants and 

Children (WIC) Supplemental Nutrition. 

CAPK has offices located in 27 cities/communities In Kern County and offers services at over 

100 sites. The Agency also operates programs in other counties in the San Joaquin Valley 

including Migrant Childcare Alternative Payment (MCAP) Program, enrolling families through six 

Central Valley counties that include Kern, Madera, Merced, Tulare, Kings, and Fresno; WIC 

program services in San Bernardino County; and 2-1-1 Information and Referral Helpline in 

Kings, Tulare, Stanislaus, and San Diego Counties. In 2015 CAPKôs EHS program expanded 

to San Joaquin County (Stockton, Lodi, Manteca, and Tracy). The information below further 

details CAPKôs programs. 

2-1-1Kern County: 24/7 information and referral service that provides residents with 

comprehensive information and linkage to community health and human services at no cost. In 

addition to live phone operators, 2-1-1 Kern has a database of over 1,500 social service agencies 

that is available to the public through the 2-1-1 Kern Online Resource Directory at www.capk.org 

> 2-1-1 Kern. Additionally, 2-1-1 Kern is the Homeless Coordinated Entry Services provider in 

partnership with the Kern County Homeless Collaborative. 

AGENCY OVERVIEW 

http://www.capk.org/








http://www.capk.org/
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KERN COUNTY OVERVIEW 
 

 

Kern County is in Central California, at the 

southern end of the San Joaquin Valley. At 

8,172 square miles, Kern is Californiaôs third- 

largest county by land area. Terrain varies 

dramatically within the County, from the valley 

lowlands to the mountain peaks of the 

southern Sierra Nevada, to arid stretches of 

the Mojave Desert. Because of this 

geographic diversity, the county has a wide 

range of climates, determined largely by 

elevation and precipitation. Summer 

temperatures often reach over 100 degrees 

on the valley floor and in the Mojave Desert, 

and winter temperatures drop into the teens in 

the higher mountains. 

POPULATION 
 

 

There a r e  905,644 people living in Kern 

County with most residents living in Bakersfield, the Countyôs major metropolitan area.  A total 

of 10 other cities containing about 20% of the population and the remaining residents 

(38%) live in unincorporated mostly rural areas of the county. Approximately 68,078 of the 

Countyôs residents are under the age of 5 years; 220,293 are ages 5 to 19; 518,253 are ages 

20 ï 64; and 99,020 are ages 65 and over. 

Figure 2, Kern Population Age Distribution 
 

 
Source: US Census American Community Survey 2021, 5-Year Estimates  

11%

57%

24%

8%
65 AND OVER

20 TO 64

5 TO 19

UNDER 5

DETERMINANTS OF NEED 
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                            Figure 3, Kern County Workers by Industry 

     

Source: US Census American Community Survey 2021, 5-Year Estimates  

UNEMPLOYMENT 

Kern County unemployment rates typically run in the double digits and about 2 to 3 times 

higher than the State and Nation. However, Kern saw historic lows in unemployment in 2018 

and 2019. However, these gains disappeared during the pandemic when over 12% of Kernôs 

working population became unemployed.  Currently, for 2022-23, Kern Countyôs 

unemployment rate has been between 6-8%, which is consistently higher than Californiaôs 

unemployment rate (Employment Development Department, 2023). 

 
Figure 4, Unemployment Comparison 

 
Source: California Department of Labor, 2023  
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    Figure 7, Public Bus Routes in Rural Kern County 
 

 

Source:  Kern Transit 

MENTAL HEALTH 

According to the California Health Interview Survey, over  16% of  Kern  County  residents 

experienced serious psychological distress in 2020, which is slightly higher than for California 

as a whole. Obtaining mental health treatment can be difficult. According to the National 

Mental Health Services Survey, 2020, California has approximately 970 mental health 

treatment facilities with many of those private care facilities. In California, there are 59 

psychiatric hospitals. In Bakersfield there are approximately ten mental health facilities with 

three of those accepting patients for in-hospital treatment. Bakersfield and the county lack 

mental health professionals especially those who serve low-income populations, and the San 

Joaquin Valley has one of the lowest ratios of behavioral health professionals to population in 

California.

149
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EMPLOYMENT AND JOB TRAINING 

Employment and job training for Head Start/Early Head Start families is critical in ensuring the 

ability of families to become self-sufficient and capable of adequately providing for themselves 

and their children. According to the Kern County PIR, more than 1,236 parents of Head 

Start/Early Head Start children are employed or are active-duty military. Head Start/Early 

Head Start parents can work and feel secure about the care of their children while they are 

working. The numbers from this report do not preclude the need for job training and education 

opportunities for the families served by Head Start and Early Head Start. Although many 

HS/EHS parents are employed, (over half), their low-income status indicates a high need for 

further job skills and/or education. 

ENGLISH AS A SECOND LANGUAGE 
 

 

There is a high need for English as a second language (ESL) education in Kern County with 

many foreign-born Kern residents indicating a low English-speaking ability. Among Head 

Start and Early Head Start families in Kern, approximately 29% residents stated that they 

primarily speak another language at home. ESL training opportunities are relatively abundant 

in Kern County with each city or census tract showing opportunities. 

 

FINANCIAL LITERACY/ASSET BUILDING SERVICES 
 

 

Financial empowerment helps families with low incomes build financial stability. Services focus 

on strengthening low-income peopleôs financial position by providing access to proven routes 

out of povertyðeducation/ training, employment, entrepreneurship, safe/affordable credit, asset 

building, and home ownership. Financial empowerment is not a substitute for other poverty 

reduction programs, however, when integrated into existing programs, financial empowerment 

can significantly boost a familyôs ability to rise out of poverty. Approximately 4 of Head 

Start/Early Head Start families in the county had a need for services that would help them build 

assets or reduce debt, and 4 received these services. 

 

In 2019, CAPK HS/EHS began staff training and implementation of the Your Money Your Goals 

(YMYG) Tool Kit. Created by the U.S. Consumer Financial Protection Bureau, the YMYG Toolkit 

is a collection of important financial empowerment information and tools that can be selected 

based on the needs and goals of families. The goal is to help someone get started on solving 

specific financial challenges and reaching their goals. And, when they want or need additional 

help, the aim is to help you refer them for financial counseling. Unlike a financial education 

curriculum that may have a specific set of goals and requires materials be presented in a set 

order, the YMYG toolkit is made up of modules that can be selected based on the familyôs 

specific needs. 
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Figure 9, All Children with Health Insurance in the United States, California, and Kern County 
 

 

 

Source:  US Census American Community Survey 2018-2021, 5-Year Estimates  
 

HEALTH CARE ACCESS  
 

 

Although most of Kern Residents (and all HS/EHS children) are insured, having access to 

quality and timely care is an issue. In Kern County there are 2,020 people for each primary care 

physician (2,020:1) compared to a ratio of 1,230:1 for the State of California (County Health 

Rankings and Roadmaps, 2020). Where a family lives in the county also plays a crucial role in 

access. According to the 2019 Kern Community Health Needs Assessment, approximately 2 out 

of every 3 Kern residents (over 519,000) are living in a severely under-resourced area. 

Communities identified in this report as majorly under resourced include Oildale, East 

Bakersfield, Southeast Bakersfield, Arvin, Lamont, Greenfield, Wasco, McFarland, Delano, 

Shafter, Taft and Buttonwillow. Pregnant women are a priority in the health care system but 

continue to face access issues. The California Maternal and Infant Health Assessment reported 

several important findings: 

➢ Almost 63% of pregnant women had a routine source of pre-pregnancy care; 

➢ During the first trimester, 82% initiated care; and 

➢ Nearly 12% reported either they or their infant needed care post-partum, but they could 

not afford it. 
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The Kern County Food System Assessment reports 17 community gardens; Edible School Year 

program with cooking classes and a garden in Shafter, Bakersfield, and Arvin; Certified Farmerôs 

Markets in Bakersfield, Delano, Lake Isabella, Lamont, Shafter, Tehachapi, Wasco, and Wofford 

Heights. Additionally, in response to the lack of fresh and healthy foods for many low-income 

people in Kern, the CAPK Food Bank began holding ñFree Farmers Marketsò ð giving fresh 

locally sourced donated produce at no-cost to low-income people in Bakersfield. These 

occasional produce distributions have grown into regularly scheduled Free Farmers Markets 

held in Delano, Wasco, and low-income Bakersfield areas. 
 

HEAD START/EARLY HEAD START ELIGIBLE CHILDREN AND FAMILIES  

 

CAPKôs Head Start/Early Head Start (HS/EHS) provides services and programs that positively 

impact low-income children ages 0-5 years and their families. Income limits for eligibility to enroll 

into HS/EHS programs are set by current federal poverty guidelines. Additionally, foster 

children, children experiencing homelessness, and children with disabilities, as well as those 

receiving TANF/CalWORKs assistance, are given priority. 

Unless otherwise indicated in this section, the data source for the CAPK Head Start and Early 

Head Start programs are the 2022-23 CAPK Head Start Program and Early Head Start 

Program Information Reports (PIR). 

HOUSHOLDS AND FAMILIES 
 

 

In 2021, there were an estimated 274,705 households in Kern County, California (US Census) 

with married-couple families making up 50.8% (138,442) of these. Single male and single 

female households  comprising 16.6% and 24.6%% of all Kern households. Householders 

living alone consist of 10.4% of the population. About 24.8% of married-couple families have 

children under the age of 18, while about 1.9% of male householders and 28% of female 

householders (no spouse) have children under the age of 18.  
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https://www.childtrends.org/publications/how-to-implement-trauma-informed-care-to-build-resilience-to-childhood-trauma
https://www.childtrends.org/publications/how-to-implement-trauma-informed-care-to-build-resilience-to-childhood-trauma
https://www.childtrends.org/publications/how-to-implement-trauma-informed-care-to-build-resilience-to-childhood-trauma










41  

Head Start operates within the context of Californiaôs early childcare and education system, 

described by the Learning Policy Institute as a ñpatchwork of programsò and one that ñcan be 

difficult for policymakers, providers, and families to understand because of its complexityò 

(Melnick et al., 2017). Childcare and preschool providers are typically divided into two 

categories: licensed and unlicensed. 

Recent data show a gap in childcare availability across California and in comparing Kern County 

with other counties of comparable size and demographics as well as with larger, more 

metropolitan counties, it is apparent that qualified and licensed childcare is mostly unaffordable 

for many in California, but especially for those living in poverty. According to the 2022 State 

Fact Sheet of California by Childcare Aware, the average annual cost of center-based childcare 

for infants is $18,201 and $12,286 for family-based childcare. Cost is a primary factor for families 

in poverty finding appropriate care for their children (Corcoran & Steinley, 2017). In Kern 

County there are slots available across the many zip- codes, but that availability is uneven. 

Capacity continues to be a factor in determining what childcare and early childhood education 

is available. As illustrated in the most recent California Childcare Resources and Referral 

Network data, it seems there are not enough available child-care slots. Overall, only 23% of 

children 0-12 with parents in the labor force have licensed childcare in California. Kern County 

families do not fare any better. As the economy continues to improve, parents going back to 

work may have difficulty finding care that best fits the needs of their families. 

                                        Table 16, Childcare Slots by Type of Care 
 

 

Type of Care 
Infant/Toddler 

Ages - 2 

Preschool 

Ages 3 - 5 

Center-based Private 374 5,129 

Center-based Subsidized 289 6,640 

Total Slots 663 11,769 

Source: Kern County Early Childhood Council 2020/2021 

The COVID-19 pandemic precipitated unprecedented disruption in California's early childhood 
education programs. Kern County, home to a considerable number of low-income families, was 
not spared these effects. 

Mandated closures triggered the shift to remote learning, an uphill battle for many families. 
According to the 2021 American Community Survey data, about 7% of Californian households 
lacked a broadband internet subscription, a disadvantage accentuated in Kern County where 
the figure stood at approximately 9%. This digital divide affected younger learners' adaptation to 
online education, given that their learning typically involves hands-on experiences. 
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EARLY CHILDHOOD EDUCATION                                                                                     

According to the Childcare Resource & Referral Network, 2021, between 2019 and 2021 the 

number of Family Childcare slots saw a -1% decrease. As unemployment rates continue to 

decrease, childcare options will become increasingly important. Working parents need childcare 

options that support their ability to sustain a work schedule. Parents who are in school are also 

faced with childcare challenges, influencing their choices regarding the selection of classes and 

the rate by which they may complete their diploma or degree. The lack of affordable options 

persuades parents to pay a family member for childcare services. While these payments are lower 

than those required by non-subsidized centers, a payment of any size can weigh heavily on 

families with a limited expendable income.  

Table 19, Childcare Supply in Kern County 
 

 
 
 
 

Age and Type 

Licensed Childcare 

Centers 

Licensed Childcare 

Family Homes 

2019 2021 Change 2019 2021 Change 

Total number of slots 12,612 11,753 -7% 6,920 7,454 8% 

Infant slots (under 2 years old) 630 599 -5% n/a n/a n/a 

Preschool slots (2-5 years old) 10,587 9,836 -7% n/a n/a n/a 

School-age slots (6 years and older) 1,395 1,318 -6% n/a n/a n/a 

Total number of sites 190 174 -8% 635 674 6% 

Early education has a great impact on a childôs future by preparing them for success in school 

and life. The 2021 Childcare Portfolio also provided insight into the nature of childcare requests 

countywide; it shows that the monthly cost for licensed childcare centers is $1,266 and $932 for 

licensed family childcare homes. In 2021, there were 599 licensed center slots in Kern County 

for children under the age of 2 years. 

CHILDCARE WORKFORCE SHORTAGE  
 

 

According to the Early Childhood Workforce Index (2019), there is an overall shortage of 

childcare workers in California. For the industry in general, pay is not especially good and 

approximately 58% of child-care worker families in the state receive some sort of public 

assistance. Many child-care workers lack higher education credits as many jobs in the field do 

not require anything more than a high school diploma. This combination of low pay and low 

expectations is not a good formula for having a quality childcare workforce. There are initiatives 

in the works for potentially unionizing child-care providers and with that an increase in pay for 
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Table 21, Kern Children Ages 0 to 5 by Type of Relative Caregiver 
 

Statistic Percent Number 

Grandparent 73% 12,311 

Aunt or Uncle 14% 2,362 

Other Relative 13% 2,192 

 
Total 16,865 

Source:  National Household Education Survey, 2017 
 

LOW INCOME CHILDREN AGES 3 -5 WHO ARE NOT IN PRESCHOOL 
 

 

As noted above, approximately 14,663 children ages 0-5 are not enrolled in Head Start 

services though they are eligible given their income status. As 52% of children 0-5 fall between 

the 3-5 age range, approximately 7,625 children between 3 to 5 are not enrolled in Head Start 

services. This figure is based on current Head Start enrollment and the level of poverty in Kern 

County.  

PRE- KINDERGARTEN 
 

 

Enacted in 2010 by the California State Legislature, the Kindergarten Readiness Act 

changed admission requirements for kindergarten and established a Transitional 

Kindergarten (TK) program. Prior to this legislation, kindergarten-eligible children were 

required to have their 5th birthday by December 2. The new legislation moved that date back 

to September 2. 

Coinciding with this change was the implementation of TK, the first year of a two-year 

kindergarten program for 4-year- o l d  children who would turn 5 between September 2 

and December 2. TK is an early year kindergarten experience for young 5-year-old children 

and provides students with a year of kindergarten readiness to help them transition to 

traditional kindergarten. TK programs, as defined in statute, are not preschool classrooms or 

child development programs. They are part of the K-12 public school system and use a 

modified kindergarten curriculum. Each elementary or unified school district in California is 

required by law to provide TK classes for all age-eligible children. Enrollment in TK is optional 

and free to all children. Additionally, many school districts provide transportation for TK 

students. 

 

Head Start-eligible families may choose to enroll their children in TK instead of Head Start 

because TK is a more convenient option for them. TK has no income eligibility requirements, 

transportation is often provided, and families may have older children already attending the same 
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school site. TK, however, cannot provide the same level of service to low-income families and 

children with disabilities as Head Start. This lack of focus on low-income and disabled children 

and their families means that disadvantaged children enrolled in TK may not receive the 

specialized services needed to prepare them to perform at or above the level of their peers 

when entering the K-12 system. In addition, while TK teachers must be credentialed, 

legislation allows the credentialing to be undetermined verses the early childhood specific 

credential that better serves children in the TK age group (as required by Head Start). 

 

Head Start locations are seeing an impact from transitional kindergarten with fewer children 
ages 4-5 years and have re-focused their efforts on recruiting younger children for Early Head 
Start. As noted previously in this report, there is a high level of unmet need for childcare for 
children ages 0 to 3. The Early Head Start programs help to bridge that gap. This can be 
demonstrated by an increased enrollment of 38% in Kern County public schoolsô pre-
kindergarten classes (California Department of Education, Data Quest).
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In review of the CAPK 2019 Community Needs Survey, results are aligned with many of the 

identified community needs in this current report. Specifically, ñAffordable Childcareò was 

identified as the number one top need in Kern. In focus group discussions, people discussed 

the need for free or affordable childcare that matches their work schedules including nights and 

weekends. 
 

 
 
Kern is a county that continues to struggle with deep poverty and disparities. However, each challenge can 

be seen as an opportunity for change. The Countyôs rich agriculture, abundant natural resources, and 

innovative industries can provide great opportunities for low-income families to improve their 

circumstances. It is clear by the research, surveys, and interviews, that low-income people want the ability 

to earn better wages, safe and affordable housing, and the resources to support their climb out of poverty. 

It is incumbent upon the community to meet these challenges with innovative programs that assist families 

with building stability. This not only helps those we serve, but also serves the entire community by assuring 

Kern has a diverse and skilled workforce to meet the challenges ahead. As a Community Action Agency, 

staff members have taken the initiative to be certified in a Results-Oriented Management and 

Accountability (ROMA) and serve as an implementor for our agency. ROMA provides a framework for 

continuous agency growth and provides accountability to how Community Action Agencies report results. 

Through the ROMA course, staff members identified the need for and the importance of collecting 

customer satisfaction data. CAPK staff are currently developing a customer satisfaction survey to be 

implemented and available through our website. The expected date of completion is May 2023. 

CONCLUSION 



https://www.census.gov/programs-surveys/acs
https://www.census.gov/programs-surveys/acs
http://www.hud.gov/program_offices/comm_planning/affordablehousing/
https://www.samhsa.gov/data/sites/default/files/cbhsq-reports/NMHSS-2018.pdf
https://www.chcf.org/publication/californias-current-future-behavioral-health-workforce/
https://www.chcf.org/publication/2018-edition-substance-use-california/
https://www.pewtrusts.org/en/about/news-room/press-releases-and-statements/2008/09/18/education-family-background-key-factors-determining-economic-mobility
https://www.pewtrusts.org/en/about/news-room/press-releases-and-statements/2008/09/18/education-family-background-key-factors-determining-economic-mobility


https://www.pewtrusts.org/en/about/news-room/press-releases-and-statements/2008/09/18/education-family-background-key-factors-determining-economic-mobility
https://www.pewtrusts.org/en/about/news-room/press-releases-and-statements/2008/09/18/education-family-background-key-factors-determining-economic-mobility
https://www.pewtrusts.org/en/about/news-room/press-releases-and-statements/2008/09/18/education-family-background-key-factors-determining-economic-mobility
https://www.epa.gov/sites/production/files/2019-10/documents/ace2019-v17s.pdf
https://jamanetwork.com/journals/jama/fullarticle/1866098
https://www.lung.org/assets/documents/healthy-air/state-of-the-air/sota-2019-full.pdf
http://www.kidsdata.org/
https://www.census.gov/library/publications/2019/demo/p30-05.html
http://www.countyhealthrankings.org/app/california/2019/rankings/kern/county/outcomes/over
https://www.cdph.ca.gov/Programs/CFH/DMCAH/MIHA/Pages/default.aspx
https://frac.org/wp-content/uploads/food-hardship-july-2018.pdf


http://www.cde.ca.gov/ds/sd/cb/dataquest.asp
https://public.tableau.com/profile/california.department.of.social.services%23!/vizhome/CFdashboard-PUBLIC/Home
https://public.tableau.com/profile/california.department.of.social.services%23!/vizhome/CFdashboard-PUBLIC/Home
https://public.tableau.com/profile/california.department.of.social.services%23!/vizhome/CFdashboard-PUBLIC/Home
https://www.ers.usda.gov/amber-waves/2011/december/data-feature-mapping-food-deserts-in-the-us/
https://www.ers.usda.gov/amber-waves/2011/december/data-feature-mapping-food-deserts-in-the-us/
https://www.ers.usda.gov/amber-waves/2011/december/data-feature-mapping-food-deserts-in-the-us/
https://asi.ucdavis.edu/programs/ucsarep/research-initiatives/fs/assessment/kern-county-food-system-assessment
https://asi.ucdavis.edu/programs/ucsarep/research-initiatives/fs/assessment/kern-county-food-system-assessment
https://asi.ucdavis.edu/programs/ucsarep/research-initiatives/fs/assessment/kern-county-food-system-assessment
https://kern.org/kcnc/
https://aspe.hhs.gov/basic-search/children
https://www.childcareaware.org/wp-content/uploads/2017/12/2017_CCA_High_Cost_Report_FINAL.pdf
https://www.childcareaware.org/wp-content/uploads/2017/12/2017_CCA_High_Cost_Report_FINAL.pdf
https://www.childcareaware.org/wp-content/uploads/2017/12/2017_CCA_High_Cost_Report_FINAL.pdf
https://www.childcareaware.org/ccdc/state/ca/
https://nces.ed.gov/pubs2017/2017101REV.pdf


https://rrnetwork.org/research/child-care-data
https://www.researchconnections.org/childcare/resources/2088/pdf
https://industrytoday.com/kern-county-californias-next-major-logistics-hub/
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parents to become advocates and self-reliant providers for their children through EHS Parent 

Policy Council and Family Engagement programs.  CAPK San Joaquin Early Head Start served 

580 children and their families in 2022/2023 at seven locations and in home-based setting. 

Table 1, CAPK San Joaquin County Early Head Start Locations 

Site Name Address 

California St 425 N California St, Stockton 

Marci Massei 215 W. 5th Street, Stockton 

Chrisman 23950 S Chrisman, Tracy 

Kennedy 2800 S. D St, Stockton 

St. Mary's  545 W. Sonora Street, Stockton 

LUCCC Lodi 701 S. Hutchins, Lodi 

Gianone 1509 N Golden Gate Ave, Stockton 

Lathrop 850 J Street, Lathrop 

 

DETERMINANTS  OF NEED 

SAN JOAQUIN COUNTY OVERVIEW 

San Joaquin County is centrally located in the 
San Joaquin Valley, the agricultural heartland of 
California. The County encompasses 
approximately 1,440 square miles of relatively 
level, agriculturally productive lands. The 
foothills of the Diablo Range define the 
southwest corner of the County, and the foothills 
of the Sierra Nevada lie along the County's 
eastern boundary. 
 
The valley was created by sediments that 
washed out of the major rivers that drain in the 
area which also created rich agricultural soils. As 
one of the Stateôs top ten counties in agriculture 
production, the area produces a wide variety of 
fruit and nut crops, field crops, livestock, and 
poultry.  
 
Urbanized areas comprise a relatively small proportion of the County.  However, with the growing 
high cost of housing in the nearby San Francisco Bay Area, San Joaquin County is a highly 
attractive location for commuters.  
 
The County is interlaced with a complex network of creeks, rivers, and canals.  The County's 
major rivers, the San Joaquin, the Mokelumne, the Calaveras, and the Stanislaus, all lead to the 
Sacramento-San Joaquin Delta in the western half of the County. It is in this region, at the 
confluence of the Sacramento and San Joaquin Rivers, that about one-half of the State's entire 

Figure 1, San Joaquin County 

 

193
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From 2017 to 2021, the County has grown by 47,253 people.  However, growth varies among 

race/ethnicity.  Most notably, there was a -38.% decrease in the White population in this region 

and a 162% increase in American Indian or Alaska Native population.  

Table 4, San Joaquin Population Change by Race/Ethnicity, 2017-2021 

Race/Ethnicity 

Population 
Change 
Percent 

White  -38% 

Black or African American  -2% 

American Indian or Alaska Native   162% 

Asian   28% 

Native Hawaiian and Other Pacific Islander  12% 

Hispanic or Latino (of any race)  9% 

Some Other Race 59% 
Source: US Census American Community Survey Estimates, 2017-2021 

NATIVE AND FOREIGN BORN 

Of San Joaquin Countyôs population, 75.3% (580,986) were born in the United States.  Of the 

179,920 residents that are foreign born, 52% are naturalized citizens and 48% are not U.S. 

citizens.   

LANGUAGE  

Approximately 40.8% of San Joaquin residents ages 5 and over speak a language other than 

English at home. The most common non-English language spoken is Spanish (26.2%). By 

comparison, 43.9% of Californianôs speak a language other than English at home.  Of the 

population that spoke a language other than English at home, 28.3% spoke Spanish (US Census 

American Community Survey Estimates, 2021) 

EMPLOYMENT 

San Joaquin Countyôs economy is diverse with a mix of agriculture, e-fulfillment centers, 

advanced manufacturing, data centers/call center and government/medical service centers. 

Some companies in this area include Applied Aerospace, Amazon, Tesla, Pacific Medical, 

Medline, FedEx, Trinchero-Sutter Home Winery and Crate & Barrel.   There are an estimated 

353,544 employed San Joaquin residents ages 16 and over.  The occupations comprising the 

most employees is ñManagement, Business Science, and Artsò and the smallest sector is 

ñNatural Resources, Construction, and Maintenanceò occupations.   
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Figure 3, San Joaquin County Occupations 

 
Source: US Census American Community Survey Estimates, 2021 

UNEMPLOYMENT  

Although the County, State, and Nation have seen sharp decreases in unemployment since 

the recession, San Joaquin consistently has higher rates of unemployment then the State and 

Nation.   

Figure 4.  Unemployment Rate Comparison, Not Seasonally Adjusted 

 
Source: US Census American Community Survey Estimates, 2017-2021 

INCOME  

The median household income in San Joaquin County ($74,962), has grown approximately 17% 

from 2017 to 2021. Although the US median income ($ 69,021) in 2021, the State of California 

median income is still higher at $84,097.     
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HEAD START CHILDREN ï RACE  

Like the overall population, the majority of San Joaquin children ages 0-5 are white.  The next 

largest group are Hispanic.   

 Table 7, Approximate Distribution San Joaquin Children ages 0-5 by Race and Ethnicity 

Race/Ethnicity Number % 

White 29,651 56.6% 

Black or African American 3,667 7% 

American Indian and Alaska Native 314 .6% 

Asian 8172 15.6% 

Hispanic or Latino (of any race) 21,688 41.4% 

Source: US Census American Community Survey Estimates, 2021 

HOMELESS CHILDREN  

According to the annual San Joaquin Continuum of Care Homeless Point-in-Time Count, in 

2022 there were an estimated 2,319 people living in homelessness in the countyða 11.7% 

decrease from 2019.  Families with children accounted for 13% of the homeless 

population.  

KINSHIP CARE 

Traditionally, grandparents and other relatives have played an important role in a childôs life. 

From being the occasional visitor bearing treats to being full-time caregivers to children, these 

relatives contribute much to the life of a child and family. According to Zero to Three, a national 

non-profit organization that informs, trains, and supports professionals, policymakers and 

parents, in 2017, upwards of 24% of Americaôs preschool children were being cared for by 

grandparents. Other relatives, including siblings are also often the caregiving for preschoolers.  

Although convenient, it can often be conflicting with relatives having different ideas for care and 

they may not be able to provide educational and experiential benefit to childrenôs early 

development.  

CHILDREN IN FOSTER CARE 

In 2018, 3,661 (6.5%) of children ages 0-5 years live in Foster Care in San Joaquin, slightly 

higher than the percentage for the State of California at 5.3%, (kids.data.org).  Foster care is 

intended to provide temporary, safe living arrangements and therapeutic services for children 

who cannot remain safely at home because of risk for maltreatment or inadequate care. The 

U.S. foster care system aims to safely reunify children with their parents or secure another 

permanent home, e.g., through adoption; however, too often this goal is not achieved, especially 

for older youth and children with disabilities. Instead, many children spend years in foster homes 

or group homes, often moving many times. 

Children in foster care are at increased risk for a variety of emotional, physical, behavioral, and 

academic problems, with outcomes generally worse for children in group homes. Recognizing 
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AGE 

Of the children and pregnant women enrolled who participated EHS during the 2022-23 school 

year, the majority, (36%) were 1 year of age and the smallest group were children aged 3 

years and pregnant women. (7% and 8%). 

      Table 9, EHS Enrollment by Age  

Age Number % 

Under 1 74 27% 

1 Year  99 36% 

2 Years 88 32% 

3 Years 21 7% 

Pregnant Women 22 8% 

 

RACE AND ETHNICITY 

The majority of children (78%) enrolled in San Joaquin Countyôs EHS are of Hispanic or Latino 

origin. The primary language EHS is English (48%) and second is Spanish (46%). 

Table 10, EHS Enrollment by Race/Ethnicity 

Race/Ethnicity EHS Total 

American Indian/Alaska Native 
.5% .5% 

Asian 8.3 8.3% 

Black or African American 
10.4% 10.4% 

Hispanic/Latino Origin (Single 
Section) 78% 78% 

White 74.5% 74.5% 

Biracial/Multi-Racial 6.3% 6.3% 

Other Race 0% 0% 

 

HOMELESS CHILDREN  

In the 2022 school year EHS had 12 of children were ñhomeless,ò approximately (3%).  

FOSTER CARE  

According to the Community Action Partnership of Kernôs 2022-2023 Early Head Start 
Program Information Report (PIR), the number of children in San Joaquin Countyôs Early Head 
Start categorized as a ñfoster child,ò were 10 approximately 3.6%.  
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EARLY CHILDHOOD EDUCATION  

As seen in the table below, there have been increases in the availability of childcare over the 

years. However, there is still a high unmet need for these services for families with untraditional 

work hours, which are more typical for low-income workers, including nights, split shifts, and 

weekends. 

 

Table 12: Childcare Supply in San Joaquin County 

Source California Childcare Resource and Referral Network, 2021 Childcare Portfolio 

 

CHILDCARE WORKFORCE SHORTAGE 

Sources indicate there is an overall shortage of childcare workers in California. For the industry 

in general, pay is not especially good and approximately 58% of childcare worker families in the 

state receive some sort of public assistance. Many childcare workers lack higher education 

credits as many jobs in the field do not require anything more than a high school diploma. This 

combination of low pay and low expectations is not a good formula for having a quality childcare 

workforce. One strategy observed across California to address pay limitations and education 

requirements is unionizing childcare providers. Research indicates that while this may positively 

affect workers, shortcomings in the funding channels of unions can negatively impact already 

strapped families.  Sources: Early Childhood Workforce Index, 2020; Christopher, B., March 2019 article for 

CalMatters 

LOW INCOME CHILDREN AGES 3 AND 4 WHO ARE NOT IN PRESCHOOL 

According to Kidsdata.org (2019), 46.3% of San Joaquin County children who are eligible are 

not enrolled in Preschool or Kindergarten. 

  



https://calbudgetcenter.org/wp-content/uploads/Five-Facts-Everyone-Should-Know-About-Deep-Poverty_Issue-Brief_06.05.2015.pdf
https://calbudgetcenter.org/wp-content/uploads/Five-Facts-Everyone-Should-Know-About-Deep-Poverty_Issue-Brief_06.05.2015.pdf
https://cscce.berkeley.edu/workforce-index-2020/
https://www.childtrends.org/
https://www.countyhealthrankings.org/
https://www.cdc.gov/obesity/data/childhood.html
https://www.kidsdata.org/
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COMMUNITY ACTION PARTNERSHIP OF KERN 

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 
 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

Month/Year: August 2023 

Program/Work Unit: Head Start/Early Head Start Program Manager/Administrator:  
Carol Hendricks/Robert Espinosa 

Services: Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in 
center-based, part-day or full-day environments and home-based options.  

 
Program Funded 

Enrollment 
Reportable 
Enrollment 

Percentage Disabilities 
 
 

Over Income 
131%+ up to 10% 

 
101—130% 
Up to 35% 

Head Start 
 
¶ 12 Classrooms 

Fully Closed 
 

1,242 
 

215 

667 
 

54% 3% 4% 
4% 

Early Head Start  
 
¶ 14 

Classrooms 
Fully Closed/  
2 Classrooms 
Partially 
Closured 

829 
 

128 

597 
 
 

72% 13% 8% 
6% 

 
Home Visiting Program Cumulative Enrollment Contract Enrollment Target 

236 312 
 

 
Division Staffing = 701    
   Currently Employed       Vacant Positions Continuous 

 Family Leave 
 Intermittent Family Leave 

591 110 27 62 

HIGHLIGHTS:  14 staff were onboarded and had 19 resignations. Five days of interviews were conducted for 10 open 
direct service requisitions.  

 
Program Update & Compliance 

The following events transpired in the month of August 2023: 
¶ Staff participated in the Kern County Department of Child Support Services Ready-Set Back 2 School Health 

and Wellness Fair. 
¶ Select staff participated in the National Community Action Partnership Annual Conference in Atlanta, 

Georgia.  
¶ Two days of Pre-service training for Direct Service staff, including staff at Escuelita Hernandez Partnership 

center.  
¶ Bakersfield College and Taft College Partnership centers attended active shooter training and team 

building activities.  
¶ The program successfully submitted the Office of Head Start (OHS) Program Information Report (PIR) on 

August 31, 2023. The PIR provides comprehensive data on the services, staff, children, and families served 
by Head Start and Early Head Start programs nationwide. 





  

DATE September 20, 2023 
  

TIME 12:00 pm 
  

LOCATION CAPK Administrative Office 
5005 Business Park North 
Bakersfield, CA  93309 

  

 

 

Budget & Finance Committee Minutes 
 

1. Call to Order 
 
Committee Chair Michelle Jara-Rangel called the meeting to order at 12:06 pm at the Community Action 
Partnership of Kern Administrative Building, located at 5005 Business Park North, Bakersfield, CA.  

 
2. Roll Call 

 
Roll call was taken with a quorum present. 
 
Present:  Michelle Jara-Rangel (Chair), and Denise Boshers  
 
Absent:  Nila Hogan and Lily Pimentel-Stratton 
 
Others present:  Tracy Webster, Chief Financial Officer; Gabrielle Alexander, Director of Finance; Susana 
Magana, Director of Health & Nutrition; Rebecca Moreno, Director of Community Development; and other 
CAPK staff.  

 
3. Public Comments 

 
No one addressed the Committee. 

 
4. New Business 
 

a. Head Start / Early Head Start Budget to Actual Reports for July 2023 ς Tracy Webster, Chief Financial 
Officer ς Info Item 
 

Tracy Webster presented the above info item and provided a summary of the two attached reports and 
advised the committee that we are nearing the end of the 5-year contract.  Tracy also reported that the 
incentive stipend approved last month will be paid as a major expenditure item in December, and a 2nd 
budget revision will be brought to the committee in October. 
 
Michelle Jara-Rangel asked why the T&TA budget for Head Start is not as expended as Early Head Start. 
Jerry Meade explained that there are more funds available in the Early Head Start T&TA budget as there 
are specific training opportunities for staff providing care to infants and toddlers.  Jerry also said that there 
are Head Start training opportunities coming up in November so you will see those expenses in December.     
 
Tracy reported training is a big expenditure, so it looks a little different than the routine expenditures.  At 
the same time, you will notice that there is no carryover on each of these reports and we are in the process 
of getting this approved by Region IX.  It is likely that this contract will push into a no-cost extension, 
expected in February 2024 as it takes quite a long time to get it through, and Tracy said it is very likely that 
we are looking at a potential Federal shutdown.   
 











Prepared 8/31/2023

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 
REMAINING

PERSONNEL 10,474,074       2,856,181           7,617,893         27% 73%

FRINGE BENEFITS 4,056,398         818,572              3,237,826         20% 80%

TRAVEL -                    -                      -                   

EQUIPMENT -                    -                      -                   

SUPPLIES 744,041            267,483              476,558            36% 64%

CONTRACTUAL 131,568            108,168              23,400              82% 18%

CONSTRUCTION -                -                   -                

OTHER 2,707,283      1,270,841        1,436,442     47% 53%

INDIRECT 1,754,646      501,320           1,253,326     29% 71%

TOTAL BASE FUNDING 19,868,010    5,822,565        14,045,445   29% 71%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 41,904              27,327                14,577              65% 35%

SUPPLIES 23,986              7,885                  16,101              33% 67%

CONTRACTUAL 22,800              442                     22,358              2% 98%

OTHER 72,752              77,135                (4,383)              106% -6%

INDIRECT 16,144              11,210                4,934                69% 31%

TOTAL TRAINING & TECHNICAL ASSISTANCE 177,586            123,998              53,588              70% 30%

CARRYOVER
SUPPLIES -                    -                      -                   

CONTRACTUAL -                    -                      -                   

CONSTRUCTION -                    -                      -                   

OTHER -                      -                   

OTHER - CARES -                    -                      -                   

INDIRECT -                    -                      -                   

TOTAL CARRYOVER -                    -                      -                   

GRAND TOTAL HS FEDERAL FUNDS 20,045,596 5,946,563 14,099,033 30% 70%

 

HEAD START and EARLY HEAD START COMBINED NON-FEDERAL SHARE

SOURCE BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

IN-KIND 1,958,398 1,498,587 459,811 77% 23%

CALIF DEPT OF ED 11,131,398 4,448,308 6,683,090 40% 60%

TOTAL NON-FEDERAL 13,089,796 5,946,895 7,142,901 45% 55%

Budget reflects Notice of Award #09CH011132-05-01

Actual expenditures include posted expenditures and estimated adjustments through 07/31/2023

Administrative Cost for HS and EHS Combined 5.1%

CURRENT 1 TO 30 31 TO 60 61 TO 90 TOTAL
STATEMENT 

DATE

Wells Fargo 47,219              -                          -                       -                   47,219 8/1/2023

Lowe's 40,733              511                     -                       -                   41,245 8/3/2023

Smart & Final 406                   -                          -                       406 8/1/2023

Save Mart 530                   67                     118              715 7/31/2023

Chevron & Texaco Business Card 6,715                -                          -                       -                   6,715 8/6/2023

Home Depot 10,370              457                     1,957                -                   12,785 8/4/2023

105,974            -                          2,024                118              109,085       

Report Period:  March 1, 2023 - July 31, 2023
Month 05 of 12 (41.7%)

Agency-Wide Credit Card Report

Community Action Partnership of Kern
Head Start

Budget to Actual Report
Budget Period:  March 1, 2023 - February 29, 2024
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Page 1 of 1

Community Action Partnership of Kern
Early Head Start Child Care Partnerships
Non-Federal Share and In-Kind Year-to-Date Report
Budget Period:  March 1, 2023 through February 29, 2024
Report for period ending July 31, 2023 (Month 5 of 12)

Percent of year elapsed: 41.7%

LOCATION

FUNDED 
ENROLL-

MENT Mar 2023 Apr 2023
May 
2023

June 
2023

July 
2023

YTD 
Totals

IN-KIND 
GOAL

% OF 
GOAL 
MET

Angela Martinez 24 2,332 2,225 2,631 2,925 1,738 11,851 103,398 11%
Kern Community College District - BC 32 27,579 13,672 20,450 23,702 272 85,674 137,864 62%
KCSOS - Blanton 16 33,685 6,355 8,469 37,414 0 85,923 68,932 125%
Garden Pathways 11 0 166 0 0 0 166 47,391 0%
Taft College 42 49,928 44,682 45,507 38,442 0 178,559 180,947 99%
Escuelita Hernandez 16 57 0 0 0 0 57 68,932 0%
TBD 11 0 0 0 0 0 0 47,391 0%
Program Services 0 0 0 0 0 0
Admin Services 0 0 0 0 0 0

GRAND TOTAL 152 113,580 67,100 77,056 102,484 2,010 362,230 654,854 55%

Budget reflects Notice of Award #09CH011132-05-01
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 /ƻƳƳǳƴƛǘȅ !Ŏǘƛƻƴ tŀǊǘƴŜǊǎƘƛǇ ƻŦ YŜǊƴ 
5005 Business Park North, Bakersfield, CA 93309 

  P: (661) 336-5236    F: (661) 336-5228 

!a9b5a9b¢ LL ¢h {¦.π/hb¢w!/¢ !Dw99a9b¢  

This is Amendment II to the Contract for Services Agreement (“Agreement”) dated October 1st, 2022 by and between Kernville 
Union School District and Community Action Partnership of Kern (“CAPK”). The effective date for this Amendment II will be 
October 1, 2023. 
 
{ŜŎǘƛƻƴǎ о ƻŦ ǘƘŜ ƻǊƛƎƛƴŀƭ !ƎǊŜŜƳŜƴǘ ƛǎ ǊŜǾƛǎŜŘ ǘƻ ǊŜŀŘ ŀǎ ŦƻƭƭƻǿǎΥ 
Payment shall be made when CAPK has determined that the Scope of Work contained in !ǘǘŀŎƘƳŜƴǘ ! has been completed for 
the period of the relevant monthly invoice. Subcontractor will submit monthly invoices on the 20th of each month up to an 
aggregate sum not to exceed $299,734.55 with supporting documentation of actual expenses. Invoices shall be provided to 
CAPK by the tenth day of the following month containing the signature of approval of the authorized to act on behalf of 
Subcontractor. Additionally, said invoices shall contain the following: 

ŀΦ Claim for Payment: Title of Program; Subcontractor’s name and mailing address; period of service. 

ōΦ General Ledger: Detail report for the period of service with copies of all bills, receipts, and all other support 
documentation. 

ŎΦ Personnel Documentation: Relevant Time Logs 

ŘΦ Indirect Costs: Documentation of indirect cost rates used to calculate reimbursement of said costs. 

ŜΦ Supporting Data: Any other supporting documentation necessary to convey costs for reimbursement. 

Terms are Net 45 from the date the original invoice is received at CAPK’s Finance Division.   

 Note:  Subcontractor shall mail all invoices, with required detail, to:  Community Action Partnership of Kern,  
Attn: Accounts Payable, 5005 Business Park North, Bakersfield, CA  93309.  

 

{ŜŎǘƛƻƴ п ƻŦ ǘƘŜ ƻǊƛƎƛƴŀƭ !ƎǊŜŜƳŜƴǘ ƛǎ ǊŜǾƛǎŜŘ ǘƻ ǊŜŀŘ ŀǎ ŦƻƭƭƻǿǎΥ 
The period of performance for this Agreement is October 01, 2023, through September 30, 2024. CAPK may discharge 
Subcontractor at any time by written notice effective when such notice is received by Subcontractor.  Unless specifically agreed 
to between Subcontractor and CAPK, Subcontractor will provide no further services and incur no further costs on CAPK’s behalf 
upon receipt of the notice. 
 

Both parties wish to extend and continue said agreement; it is agreed that said agreement is extended for (1) additional year 
now expiring on September 30, 2022.  
   
All other terms of the original Agreement remain binding except where they contradict Amendment II, which shall prevail.  
 
±9b5hwΥ  Y9wb±L[[9 ¦bLhb {/Ihh[ 5L{¢wL/¢ 
 
{ƛƎƴŀǘǳǊŜΥ _______________________________________________                   5ŀǘŜΥ _____________________________ 
 
 
tǊƛƴǘŜŘ bŀƳŜΥ ____________________________________________                  ¢ƛǘƭŜΥ ____________________________ 
 
/!tYΥ     /haa¦bL¢¸ !/¢Lhb t!w¢b9w{ILt hC Y9wb 
 
{ƛƎƴŜŘ ōȅΥ _______________________________________________                   5ŀǘŜΥ ____________________________ 
                   WŜǊŜƳȅ ¢Φ ¢ƻōƛŀǎΣ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ 
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disqualification, suspension, or removal from a federal, state or local grant 
program on the part of the grantee at the time of application and that the 
grantee will immediately notify the BSCC should such debarment or 
conviction occur during the term of the Grant contract.  
 
CONTRACTOR must have on file with the BSCC a completed and signed 
Certification of Compliance with BSCC Policies on Debarment, Fraud, Theft 
and Embezzlement (attached hereto as, EXHIBIT D). 
 

12. PROJECT ACCESS. CONTRACTOR shall ensure that the BSCC, or any 
authorized representative, will have suitable access to project activities, 
sites, staff and documents at all reasonable times during the grant period. 
Access to program records will be made available by CONTRACTOR for a 
period of three (3) years following the end of the grant period. 
 

13. CERTIFICATION CLAUSES. The Contractor Certification Clauses contained in 
the document CCC 04/2017 (attached hereto as EXHIBIT E), is hereby 
incorporated by reference and made a part of this Agreement. Per the 
BSCC Grant Administration Guide, sub-contractors must notify their 
employees that they are prohibited from engaging in the unlawful 
manufacture, distribution, dispensation, possession or use of controlled 
substances. 
 

14. INDEPENDENT CONTRACTOR.  This Agreement calls for CONTRACTOR’s 
performance of the Scope of Work as an independent contractor.  
CONTRACTOR is not an agent or employee of the CITY for any purpose and 
is not entitled to any of the benefits provided by CITY to its employees.  This 
Agreement shall not be construed as forming a partnership or any other 
association with CONTRACTOR other than that of an independent 
contractor. 

 
15. DIRECTION.  CONTRACTOR retains the right to control or direct the manner 

in which the services described herein are performed. 
 
16. EQUIPMENT.  CONTRACTOR will supply all equipment, tools, materials and 

supplies necessary to perform the services under this Agreement. 
 
17. STARTING WORK.  CONTRACTOR shall not begin work until authorized to do 

so in writing by CITY.  No work will be authorized before the date first written 
above. 

 
18. KEY PERSONNEL.  CONTRACTOR shall include CITY staff in the selection of 

key personnel. CONTRACTOR shall name all key personnel to be assigned 
to perform the Scope of Work.  All key personnel shall be properly licensed 

























http://www.dir.ca.gov/


making process relevant to the contract while employed in any 
capacity by any state agency. 

2. For the twelve-month period from the date he or she left state 
employment, no former state officer or employee may enter into a 
contract with any state agency if he or she was employed by that 
state agency in a policy-making position in the same general 
subject area as the proposed contract within the 12-month period 
prior to his or her leaving state service. 

If Contractor violates any provisions of above paragraphs, such action by 
Contractor shall render this Agreement void. (PCC 10420)  

Members of boards and commissions are exempt from this section if they do not 
receive payment other than payment of each meeting of the board or commission, 
payment for preparatory time and payment for per diem. (PCC 10430 (e)) 

 LABOR CODE/WORKERS' COMPENSATION: 

Contractor needs to be aware of the provisions which require every employer to be 
insured against liability for Worker's Compensation or to undertake self-insurance 
in accordance with the provisions, and Contractor affirms to comply with such 
provisions before commencing the performance of the work of this Agreement. 
(Labor Code Section 3700)  

 AMERICANS WITH DISABILITIES ACT: 

Contractor assures the State that it complies with the Americans with Disabilities 
Act (ADA) of 1990, which prohibits discrimination on the basis of disability, as well 
as all applicable regulations and guidelines issued pursuant to the ADA. (42 U.S.C. 
12101 et seq.)  

 CONTRACTOR NAME CHANGE: 

An amendment is required to change the Contractor's name as listed on this 
Agreement. Upon receipt of legal documentation of the name change the State will 
process the amendment. Payment of invoices presented with a new name cannot 
be paid prior to approval of said amendment. 

 CORPORATE QUALIFICATIONS TO DO BUSINESS IN CALIFORNIA:  

a) When agreements are to be performed in the state by corporations, the 
contracting agencies will be verifying that the contractor is currently qualified 
to do business in California in order to ensure that all obligations due to the 
state are fulfilled.  

b) "Doing business" is defined in R&TC Section 23101 as actively engaging in 
any transaction for the purpose of financial or pecuniary gain or profit. 
Although there are some statutory exceptions to taxation, rarely will a 
corporate contractor performing within the state not be subject to the 
franchise tax. 

c) Both domestic and foreign corporations (those incorporated outside of 
California) must be in good standing in order to be qualified to do business 
in California. Agencies will determine whether a corporation is in good 
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CCS Fundraising 20

That addresses the following three pillars will be necessary to 
achieve the results found in the financial model and to 
successfully relaunch Foundation efforts.

AN IMPLEMENTATION PLAN

Finance

Continued 
operational 

support 

Administrative 
Free 

Adopt gift 
accounting & 

crediting policies

Operations

Rework job 
descriptions

Hire an Associate 
Director of 

Development 

Adopt Foundation 
Gift Accounting 

Policies

Philanthropy

Channel 
fundraising 
through the 
Foundation 

Expand 
Foundation board 

composition

Improve 
communications







































COMMUNITY ACTION PARTNERSHIP OF KERN  

SCHEDULE OF PROGRAMS (FUNDS)
FOR THE PERIOD MARCH 1, 2023 THROUGH FEBRUARY 28, 2024

PROGRAM (COMPONENT) AMOUNT CFDA # GRANT NUMBER PROGRAM YEAR FUND# FUNDING SOURCE
SAFE CAMPING - COUNTY OF KERN 1,212,423 21.027 7/1/2022 - 6/30/2023 142-000 U S DEPT OF TREASURY

CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS
(CSLFRF) FROM AMERICAN RESCUE PLAN, COUNTY OF 
KERN

CSFP (COMMODITY SUPPLEMENTAL FOOD PROGRAM) 437,459 10.565 MOU-20-6003 10/01/22 - 09/30/23 147 U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA,
DEPT OF SOCIAL SERVICES

CHILD AND ADULT CARE FOOD PROGRAM (CACFP) - KERN & SAN JOAQUIN BASED ON 10.558 15 - 1248 - OJ 10/01/22 - 09/30/23 112/139 U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA, 
MEALS SERVED DEPT OF EDUCATION

WIC (WOMEN, INFANTS & CHILDREN) 4,277,247 10.557 22 - 10236 10/01/22 - 09/30/23 115 U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA, 
DEPT OF PUBLIC HEALTH 

ASTHO VACCINE EQUITY PROJECT 575,000 93.185 00-FE-3400-01-00 05/01/22 - 06/30/23 151 US DEPARTMENT OF HEALTH AND HUMAN SERVICES / 
CENTERS OF DISEASE CONTROL AND PREVENTION,
ASSOCIATION OF STATE AND TERRITORIAL HEALTH 
OFFICIALS (ASTHO)

SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM (SNAP) AKA CALFRESH PROG 107,627 10.561 22 - CF - SUB - KERN 10/01/22 - 09/30/23 164 U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA, 
DEPT OF SOCIAL SERVICES, INFO LINE OF SAN DIEGO
dba 211 SAN DIEGO

HUD COMMUNTY PROJECT FUNDING - FOOD BANK EXPANSION 3,000,000 14.251 B-22-CP-CA-0119 11/01/22 - 08/31/30 168 DEPARTMENT OF URBANK HOUSING AND DEVELOPMENT

QUALITY RATING AND IMPROVEMENT SYSTEM (QRIS) - SAN JOAQUIN 20,000 84.412 N/A 07/01/22 - 06/30/23 117-005 U.S. DEPT OF EDUCATION - STATE OF CALIFORNIA,
DEPT OF EDUCATION - FIRST 5 CALIFORNIA, COUNTY OF SAN 
JOAQUIN,
FIRST 5 SAN JOAQUIN, RACE TO THE TOP

BCSD CA SCHOOL COMMUNITY PARTNERSHIP 500,000 N/A 08/03/2022 - 06/30/2027 205 STATE OF CALIFORNIA, DEPT OF EDUCATION, BAKERSFIELD
CITY SCHOOL DISTRICT (BCSD)

CITY OF BAKERSFIELD - FHCC SPORTS FIELD 1,000,000 N/A 2023 - 073 07/01/2022 - 07/30/2026 231 STATE OF CALIFORNIA, DEPT OF PARKS AND RECREATION,
CITY OF BAKERSFIELD

CITY OF BAKERSFIELD CALVIP 578,731 N/A 2022-199 9/21/22-12/31/25 247 STATE OF CALIFORNIA, CORRECTIONS PLANNING AND 
GRANTS PROGRAMS, OFFICE OF GRANT AND LOCAL
RESOURCES, CITY OF BAKERSFIELD

SAN JOAQUIN COE GENERAL CHILD CARE (CCTR) 1,571,900 PO23-01122 N/A 07/01/22 - 06/30/23 248 STATE OF CALIFORNIA, DEPT OF EDUCATION - 
SAN JOAQUIN COUNTY OFFICE OF EDUCATION, EARLY
CHILDHOOD EDUCATION

CSPP QRIS BLOCK GRANT 17,990 N/A 07/01/22 - 06/30/23 258-005 STATE OF CALIFORNIA, DEPT OF EDUCATION - 
KERN COUNTY SUPERINTENDENT OF SCHOOLS, KERN 
EARLY STARS

MIGRANT ALTERNATIVE PAYMENT 23,809,862 CMAP - 2000 07/01/22 - 06/30/23 261 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

GENERAL CENTER CHILD CARE 3,043,423 CCTR - 2058 07/01/22 - 06/30/23 253 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

A
3

PREPARED 4/28/2023
SCHPRGM

















PROGRAM (FUND) CASH BALANCE

CHILD AND ADULT CARE FOOD PROGRAM (98,708.49)                               
HEAD START/EARLY HEAD START 368,538.76                               

SUBTOTAL 269,830.27

GENERAL CHILD CARE (611,777.89)
MIGRANT A/P (2,975,182.18)
Child Development Reserve Fund No. 1 183,677.30
Child Development Reserve Fund No. 2 (7,957.38)
MIGRANT CHILD CARE 75,594.09
MIGRANT SPECIALIZED SERVICES (2,505.00)
SAN JOAQUIN COE GENERAL CHILD CARE (129,026.26)
STATE PRESCHOOL 3,793,826.56

SUBTOTAL 326,649.24

COMMODITY SUPPLEMENTAL FOOD PROGRAM (166,263.30)
EF&S 17,891.00
EFAP (201,131.97)
HUD CPF Food Bank Expansion (1,792,731.46)
FEEDING AMERICA SERVICE INSIGHTS 46,995.82
FOOD BANK (283,256.66)
FOOD BANK EXPANSION 1,148.24
FOOD BANK CAPACITY PROGRAM 835,945.65
FOOD BANK - STATE (976,111.78)
SOUTHERN CA GAS COMPANY 196,822.15
WONDERFUL FOOD BANK EXPANSION 2,200,925.02
WONDERFUL FOUNDATION 85,703.90

SUBTOTAL (34,063.39)

ENERGY (84,599.79)
DOE WAP 0.00
LIHEAP (1,738,113.75)
LIWHAP (54,001.98)
PG&E 6,065.59
         TRANSFER NEGATIVE BALANCE 1,870,649.93

SUBTOTAL 0.00

CENTRAL VALLEY SMALL BUSINESS DEVELOPMENT 0.00

SUBTOTAL 0.00

211 479,150.40
BCSD CA COMMUNITY SCHOOL PARTNERSHIP (CCSPP) (59,722.58)
KCCD CERF REGIONAL CONVENOR (14,145.46)
BKRHC HOMELESS HOUSING ASSISTANCE & PREVENTION (21,254.47)
CALAIM HOMELESS PREVENTION SERVICES 159,656.95
CAL FRESH (25,725.59)
CALEITC (380,286.48)
CAPK FOUNDATION (63,934.35)
COST POOLS 64,259.34
COUNTY OF KERN LOW BARRIER HOMELESS CENTER (73,198.32)
CSBG (36,870.38)
CSBG - DISCRETIONARY 0.00
DIFFERENTIAL RESPONSE (78,130.53)
DIGNITY HEALTH 1,048.70
DISCRETIONARY FUND 3,289,197.31
EAST KERN FAMILY RESOURCE CENTER 25,465.72
HOMELESS SAFE CAMPING - CSLRFR (ARPA) (26,969.19)
ESG COORDINATED ENTRY SERVICE - COVID19 (1,072.92)
ASTHO VACCINE EQUITY (40,109.78)
CITY OF BAKERSFIELD CAL VIP (27,103.07)
FIRST 5 KERN 211 (26,003.07)
FIRST 5 KERN EAST KERN FAMILY RESOURCE CENTER (56,164.40)
FIRST 5 HELP ME GROW (35,341.13)
FIRST 5 RIDGECREST FAMILY RESOURCE CENTER (53,774.68)
FRIENDSHIP HOUSE 26,828.23
FUNDRAISING 275,059.44
GENERAL FUND 96,494.17
GOODWILL IND-CA State 211 COVID-19 Call Cntr Response 0.01
HOME VISIT INITIATIVE (CO OF KERN) (421,766.19)
HUD-COORDINATED ENTRY SYSTEM (8,680.37)
COUNTY OF KERN - 211 0.00
INDIRECT FUND 1,398,359.49
IRS - VITA (30,599.63)
TAX ASSISTANCE 12,764.38
M ST NAVIGATION CENTER 42,979.87
NEOPB CAL FRESH HEALTHY LIVING (358,343.90)
POSITIVE YOUTH DEV SVC (13,449.27)
POSITIVE YOUTH M (50,281.34)
SHAFTER YOUTH CENTER 77,280.51
OASIS FAMILY RESOURCE CENTER 9,529.25
SIERRA FOUNDATION - ASTHMA MITIGATION 53,238.34
UNITED WAY 211 981.55
UW STANISLAUS CES (55.00)
WELLS FARGO FOUNDATION 47,386.93
WIC (944,581.39)

LESS: ENERGY NEGATIVE BALANCE (1,870,649.93)
ADD: LINE OF CREDIT 0.00

SUBTOTAL 1,341,467.17

TOTAL OPERATING CASH 1,903,883.29

COMMUNITY ACTION PARTNERSHIP OF KERN
OPERATING CASH SUMMARY AS OF JULY 31, 2023

D1



COMMUNITY ACTION PARTNERSHIP OF KERN (CAPK) 

WELLS FARGO BANK ACCOUNTS 

1. Operating Account: Used to make all CAPK disbursements and for deposits of all
cash receipts unless there are requirements to deposit cash to a restricted bank
account.

2. Head Start Accrued Vacation: This is an interest bearing restricted bank account
that holds cash reserved for the payment of accrued vacation for Head Start and
Early Head Start employees.

3. CSD Advances Account: This is an interest bearing restricted bank account for
CSBG and Energy grants.  Advances on the Community Services Block Grant
(CSBG), Department of Energy – Weatherization Assistance Program (DOE WAP)
and Low Income Home Energy Assistance Program (LIHEAP) grants are required
to be deposited to a restricted bank account until there is an immediate need for
the cash.  Once the immediate need is determined, the cash is transferred to the
Operating Account to make disbursements.

4. On-Line Donations Account: This is an interest bearing restricted bank account
that is designated for internet donations to CAPK.  The deposits are subsequently
transferred to the Operating Account.

5. Child Development Reserve #1: This is an interest bearing restricted bank account
that is required by the California Department of Education for center-based
contracts, such as General Child Care (CCTR), State Preschool (CSPP) and State
Migrant (CMIG) for the purpose of holding revenue earned in excess of costs.
When the revenue is used, the cash is transferred to the Operating Account to
make disbursements.

6. Child Development Reserve #2: This is an interest bearing restricted bank account
that is required by the California Department of Education for alternative payment
contracts, such as Migrant Childcare Alternative Payment (CMAP) for the purpose
of holding revenue earned in excess of costs.  When the revenue is used, the cash
is transferred to the Operating Account to make disbursements.

Note: All CAPK bank accounts are with Wells Fargo Bank. 

350



COMMUNITY ACTION PARTNERSHIP OF KERN
5005 BUSINESS PARK NORTH
BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A.
P. O. BOX 63020 ACCOUNT NO: XXXXX-X2976
SAN FRANCISCO, CA 94163

BANK BALANCE AT (REVISED) 2,962,442.40           

LESS: OUTSTANDING CHECKS 823,774.18       

ADJUSTED BANK BALANCE AT 2,138,668.22           

GENERAL LEDGER BALANCE AT 3,710,042.41           

ADD: DEPOSITS B 1,254,161.19    
US TREAS DRAWDOWNS D 2,878,842.34    
FUNDS FROM OTHER GRANTS 2,056,230.00    
TRANSFERS FROM RESTRICTED ACCOUNTS 711,167.19       
ADP /HEALTH EQUITY REFUND 50.00               
REIMBURSEMENT OF ALTERED PAYEE 541.03             

LESS: CHECKS A 2,122,282.13    

N 1,457,225.95    
1,471,220.94    

EFTS FOR HRA/HSA/ STD/403B P 308,133.92       
REC LOAN PRINCIPAL/INT EXPENSES U 23,790.70         
TRANSFERS FROM RESTRICTED ACCOUNTS -                  
CREDIT CARD 51,891.20         
BANK FEES -                  
ACH VOUCHERS 3,037,821.10    

GENERAL LEDGER BALANCE AT 2,138,668.22           

DIFFERENCE: (0.00)                      

              PREPARED BY: TITLE: DATE: 08/16/2023

APPROVED BY: TITLE: DATE:Chief Financial Officer

06/30/23

ADP PAYROLL 7/14/23
ADP PAYROLL 7/28/23

07/31/23

Naomi Ibarra Accountant

07/31/23

BANK RECONCILIATION FOR THE MONTH ENDED
July 31, 2023

OPERATING ACCOUNT

07/31/23

4945042976 - GEN RECS/07.31.2023



COMMUNITY ACTION PARTNERSHIP OF KERN

HEADSTART ACCRUED VACATION*

5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A. ACCOUNT NO.:

P. O. BOX 63020

SAN FRANCISCO, CA 94163

BANK BALANCE ENDING:

DEPOSITS IN TRANSIT

OUTSTANDING CHECKS

OTHER

ADJUSTED BANK BALANCE:

BALANCE PER G/L

ADD: DEPOSITS

INTEREST

ROUNDING ERROR

BANK ACCOUNT TRANSFER FROM GENERAL FUND

LESS: CHECKS

CLIENT ANALYSIS SERVICE CHARGE

BANK ACCOUNT TRANSFER TO GENERAL FUND

BALANCE PER G/L

DIFFERENCE:

PREPARED BY: Naomi Ibarra

APPROVED BY: TITLE: Chief Financial Officer DATE:

TITLE: Accountant DATE: 08/16/23

*  This account changed name in March 2011 from "Discretionary Fund" to "Head Start Accrued Vacation".

0.00

0.00

07/31/23 954,385.10

0.00

0.00

0.00

0.00

820.67

0.00

06/30/23 953,564.43

07/31/23 954,385.10

0.00

0.00

0.00

07/31/23 954,385.10

XXXXX-X6256

BANK RECONCILIATION FOR MONTH ENDING

July 31, 2023





5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A.

P. O. BOX 63020

SAN FRANCISCO, CA 94163

OUTSTANDING CHECKS

OTHER

ADJUSTED BANK BALANCE

ADD:

INTEREST

LESS: APPLIED MERCHANT DEBITS

BANKCARD FEES

CASH CONCENTRATION FEE

PREPARED BY: TITLE:

APPROVED BY: TITLE: Chief Financial Officer DATE:

Naomi Ibarra Accountant DATE: 08/16/23

ϝ hŎǘƻōŜǊ нллф ƴŀƳŜ ŎƘŀƴƎŜŘ ŦǊƻƳ²L/ !ŎŎƻǳƴǘ ǘƻ /{.D !ww! !ŎŎƻǳƴǘ ŀƴŘ ƛǎ ƴƻǿ ƛƴǘŜǊŜǎǘ ōŜŀǊƛƴƎΦ Difference: 0.00

ϝϝ !ǳƎǳǎǘ нлмл ƴŀƳŜ ŎƘŀƴƎŜŘ ŦǊƻƳ /{.D !ww! !ŎŎƻǳƴǘ ǘƻ Iht9 tǊƻƎǊŀƳ !ŎŎƻǳƴǘΦ
ϝϝϝ WŀƴǳŀǊȅ нлму ƴŀƳŜ ŎƘŀƴƎŜŘ ŦǊƻƳ Iht9 tǊƻƎǊŀƳ !ŎŎƻǳƴǘ ǘƻ hƴ ƭƛƴŜ 5ƻƴŀǘƛƻƴǎ !ŎŎƻǳƴǘΦ

BALANCE PER GENERAL LEDGER: 07/31/23 21,128.74

FUND TRANSFER TO GENERAL FUND 38,990.43

0.00

0.99

0.00

CLIENT ANALYSIS SERVICE CHARGE 17.45

0.00

47.09

PAYPAL DEPOSIT 0.00

ONLINE DONATIONS 0.00

DEPOSITS (Credit Card Donations & Shared Fee) 0.00

BALANCE PER GENERAL LEDGER 06/30/23 60,090.52

07/31/23 21,128.74

0.00

0.00

DEPOSITS IN TRANSIT 0.00

BANK BALANCE ENDING: 07/31/23 21,128.74

July 31, 2023

ACCOUNT NO.: XXXXX-X1921

COMMUNITY ACTION PARTNERSHIP OF KERN

ON-LINE DONATIONS ACCOUNT

BANK RECONCILIATION FOR MONTH ENDING





COMMUNITY ACTION PARTNERSHIP OF KERN

CHILD DEVELOPMENT RESERVE #2
5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A. ACCOUNT NO.:

P. O. BOX 63020

SAN FRANCISCO, CA 94163

BANK BALANCE ENDING:

DEPOSITS IN TRANSIT

OUTSTANDING CHECKS

OTHER

ADJUSTED BANK BALANCE:

BALANCE PER G/L

ADD: DEPOSITS

INTEREST

BANK ACCOUNT TRANSFER FROM GENERAL FUND

LESS: CHECKS

CLIENT ANALYSIS SERVICE CHARGE

BANK ACCOUNT TRANSFER TO GENERAL FUND

BALANCE PER G/L

DIFFERENCE:

PREPARED BY: Naomi Ibarra

APPROVED BY: TITLE: Chief Financial Officer DATE:

TITLE: Accountant DATE: 08/16/23

0.00

0.00

07/31/23 96,901.15

0.00

0.00

0.00

83.32

0.00

06/30/23 96,817.83

07/31/23 96,901.15

0.00

0.00

0.00

07/31/23 96,901.15

XXXXX-X2049

BANK RECONCILIATION FOR MONTH ENDING

July 31, 2023

356













RUN DATE 8/11/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 7/1/2023 7/3/2023 Fairmont Austin
Austin, TX

1,054.60

Lodging for 2023 CAPLAW National Training conf 062623-062923 for Letisha B

2 7/1/2023 7/3/2023 Fairmont Austin
Austin, TX

1,054.60

Lodging for 2023 CAPLAW  National Training Conf for Robert E 062623-062923

3 7/1/2023 7/3/2023 Fairmont Austin
Austin, TX

1,054.60

Lodging for 2023 CAPLAW National Training Conf. for Sylvia O 062623-062923

4 7/1/2023 7/3/2023 Fairmont Austin
Austin, TX

1,054.60

Lodging for 2023 CAPLAW National Training Conf Yolanda G 062623-062923

5 7/1/2023 7/3/2023 Fairmont Austin
Austin, TX

1,062.39

Lodging for 2023 CAPLAW National Training Conf. for Elsa N 062623-062923

Name Yolanda Gonzales

Account # XXXX-XXXX-XXXX-7009

Reporting Period 7/1/2023 - 7/31/2023

Reporting Period : 7/1/2023 - 7/31/2023

Account Page No 1









RUN DATE 8/11/2023 PAGE NO 5

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

24 7/21/2023 7/21/2023 American Air
Fort Worth, TX

618.81

Flight for NHSA Fall Leadership Institute Conf Crystal City, VA for Yolanda G 
091823-092123

25 7/21/2023 7/21/2023 American Air
Fort Worth, TX

618.81

Flight for NHSA Fall Leadership Institute Conf Crystal City, VA for Sylvia O 
091823-092123

26 7/21/2023 7/21/2023 American Air
Fort Worth, TX

623.80

Flight for NCAP Annual Convention 2023 Atlanta, Georgia for Yolanda Gonzales 
082123-082623

27 7/27/2023 7/31/2023 United
800-932-2732, TX

766.52

Flight for 2023 Family Engagement & Cultural Effectiveness Conf for Cynthia R 
for Honolulu, Hawaii 102323-102823

28 7/27/2023 7/31/2023 United
800-932-2732, TX

766.52

Flight for 2023 Family Engagement & Cultural Effectiveness Conf Honolulu, 
Hawaii for Elizabeth W 102323-102823

29 7/27/2023 7/31/2023 United
800-932-2732, TX

766.52

Flight for 2023 Family Engagement & Cultural Effectiveness Conf Honolulu, 
Hawaii for Janey F 102323-102823

Account Page No 5







RUN DATE 8/10/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

5 7/4/2023 7/5/2023 Caesars Place Adv Rsvn
8662094732, NV

1,118.36

Lodging for Wilfredo Cruz to attend the Wipfli Conference in Las Vegas, NV July 
10-14, 2023

6 7/4/2023 7/6/2023 Town And Country - Lod
San Diego, CA

235.75

Lodging for Jacquelyn Guerra to attend the IRS Nationwide Tax Forum 
Conference in San Diego, CA August 21-24, 2023

7 7/13/2023 7/14/2023 Www.Calcapa.Org
Www.Calcapa.O, CA

599.00

Registration for Wilfredo Cruz to attend the 2023 CalCAPA Annual Conference in 
San Fracisco, CA Nov 7-9, 2023

8 7/14/2023 7/17/2023 Exc - Adv Dep
8552755733, NV

-90.00

Lodging credit from Excalibur (VITA staff attend the Latino Tax Fest in July)

9 7/15/2023 7/17/2023 Caesars Hotel & Casino
8662094732, NV

0.02

Lodging adjustment difference owed: for Abran Gonzalez to attend the Wipfli 
Conference in Las Vegas, NV 
July 10-14, 2023

10 7/15/2023 7/17/2023 Caesars Hotel & Casino
8662094732, NV

70.44

Lodging incidental adjustment (dispute): for Jaquelyn Guerra to attend the Wipfli 
Conference in Las Vegas, NV 
July 10-14, 2023

Account Page No 2







RUN DATE 8/10/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 7/13/2023 7/17/2023 Hilton Internationals
202-4833000, DC

400.00

Lodging/hold for Louis Gill to attend the NC Ending Homelessness Conference 
July 16-20, 2023 in Washington, DC

2 7/13/2023 7/17/2023 Hilton Internationals
202-4833000, DC

400.00

Lodging/hold for Marlene Ruiz to attend the NC Ending Homelessness 
Conference July 16-20, 2023 in Washington, DC

3 7/14/2023 7/17/2023 American Ai
800-433-7300, TX

159.80

Airfare for Louis Gill to attend the National Conference on Ending Homelessness 
and Capitol Hill Day Washington, DC 7/16/23-7/20/23 (SFO to DCA)

4 7/14/2023 7/17/2023 American Ai
800-433-7300, TX

173.13

Airfare/EE will reimburse CAPK:  Flight cabin upgrade for Louis Gill to attend the 
National Conference on Ending Homelessness 
and Capitol Hill Day Washington, DC 7/16/23-7/20/23 (SFO to DCA)

Name Louis Gill

Account # XXXX-XXXX-XXXX-6829

Reporting Period 7/1/2023 - 7/31/2023

Reporting Period : 7/1/2023 - 7/31/2023

Account Page No 1



RUN DATE 8/10/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

5 7/15/2023 7/17/2023 American Ai
800-433-7300, TX

30.00

Airfare: Baggage fee for Louis Gill attending the National Conference on Ending 
Homelessness in Washington, DC July 2023

6 7/17/2023 7/17/2023 Uber Trip
Help.Uber.Com, CA

61.26

Transportation:  Uber charges for Louis Gill from Airport to DC Conference July 
16, 2023

7 7/17/2023 7/19/2023 American Ai
800-433-7300, TX

107.19

Airfare related charges for Louis Gill DC Conference July 
16, 2023 (TBD pending T.L. reconciliation)

8 7/18/2023 7/18/2023 Eb 32nd Annual Commun
801-413-7200, CA

108.55

Registration for Louis Gill to attend the 32nd Annual Community Professional 
Development Conference July 26, 2023

9 7/19/2023 7/20/2023 Uber Trip
Help.Uber.Com, CA

23.93

Transportation: Uber charges for Louis Gill DC Conference July 
16, 2023

10 7/19/2023 7/20/2023 American Air
Fort Worth, TX

30.00

Airfare: Baggage fee DCA-BFL for Louis Gill attending the National Conference 
on Ending Homelessness in Washington, DC July 2023

Account Page No 2



RUN DATE 8/10/2023 PAGE NO 3

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

11 7/19/2023 7/20/2023 Uber Trip
Help.Uber.Com, CA

32.48

Transportation: Uber charges for Louis Gill DC Conference July 
16, 2023

12 7/20/2023 7/20/2023 Uber Trip
Help.Uber.Com, CA

13.90

Transportation: Uber charges for Louis Gill DC Conference July 
16, 2023

13 7/20/2023 7/21/2023 Uber Trip
Help.Uber.Com, CA

10.19

Uber: for Louis Gill from the conference hotel to DCA

14 7/20/2023 7/21/2023 Uber Trip
Help.Uber.Com, CA

40.78

Uber: for Louis Gill from the conference hotel to DCA

15 7/22/2023 7/27/2023 Hilton Internationals
202-4833000, DC

-400.00

Lodging/hold refund for Marlene Ruiz to attend the NC Ending Homelessness 
Conference July 16-20, 2023 in Washington, DC

16 7/22/2023 7/27/2023 Hilton Internationals
202-4833000, DC

-400.00

Lodging/hold refund for Louis Gill to attend the NC Ending Homelessness 
Conference 
July 16-20, 2023 in Washington, DC

Account Page No 3



RUN DATE 8/10/2023 PAGE NO 4

Transaction Count: 16

Total: 791.21

Employee Signature Date Authorized Approver Signature Date

Account Page No 4











RUN DATE 8/10/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 7/19/2023 7/20/2023 Urbane Cafe Bakersfiel
Bakersfield, CA

190.37

Lunch Meeting - SWOT Analysis Food Insecurity in Kern County Meeting

7 7/20/2023 7/21/2023 Facebk Bsxa9skem2
650-5434800, CA

12.02

Facebook Ad -  Summer Job Fair

8 7/21/2023 7/21/2023 Eb 32nd Annual Commun
801-413-7200, CA

108.55

Registration Fee for Andrea Reyes to attend the United Way 32nd Annual 
Community Professional Development Conference

9 7/25/2023 7/26/2023 Www.Calcapa.Org
Www.Calcapa.O, CA

299.00

Registration Fee for Savannah Maldonado to attend the CalCAPA Region IX 
Convening in Las Vegas, NV

Transaction Count: 9

Total: 2,102.53

Employee Signature Date Authorized Approver Signature Date

Account Page No 2





RUN DATE 8/14/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 7/15/2023 7/17/2023 Caesars Hotel & Casino
8662094732, NV

-499.98

Credit issued for hotel room for Louisa Rosa Silva - Wipfli Conference in Las 
Vegas.

7 7/18/2023 7/18/2023 Eb Kern County Ada Co
801-413-7200, CA

75.00

Registration fee for 1 facilities staff member to attend Kern County ADA 
Conference.

8 7/19/2023 7/20/2023 Best Buy 00008565
Bakersfield, CA

119.03

Rush purchase for monitor cables.

9 7/20/2023 7/21/2023 Wl *mindbody
805-5462000, CA

461.98

Scheduling software for Energy & Vita.

10 7/20/2023 7/21/2023 Bluebeam Inc.
Httpswww.Blue, CA

900.00

Facility coordination software license - 3 licenses

11 7/21/2023 7/24/2023 Bluebeam Inc.
Httpswww.Blue, CA

300.00

Facility coordination software - 1 license.

Account Page No 2























2023/24 3/1/23 π 2/28/24 % Available

Budget Actual Expended Budget

USDA Revenue (Note A) 2,098,319           460,623                       22.0% 1,637,696             

Head Start Subsidy 1,213,057           480,675                       39.6% 732,382                

Total Revenue 3,311,376           941,298                       28.4% 2,370,078             

Expenditures (Note B)

Salaries 843,039               269,625                       32.0% 573,414                

Benefits 258,634               80,961                         31.3% 177,673                

Vehicle Gasoline, Repair/Maintenance 47,000                 15,168                         32.3% 31,832                  

Space Costs 121,700               39,788                         32.7% 81,912                  

Supplies π Office & Food Service 106,000               56,677                         53.5% 49,323                  

Equipment Repair/Maintenance & Lease 35,300                 8,864                           25.1% 26,436                  

Communication 13,000                 6,940                           53.4% 6,060                    

Risk Insurance 12,700                 5,356                           42.2% 7,344                    

Printing 1,000                   589                               58.9% 411                        

Hiring & Employee Costs 100                       1,046                           1046.3% (946)                      

First Aid 500                       π                               0.0% 500                        

Raw Food/Vended Meals 1,552,853           352,384                       22.7% 1,200,469             

Sub Total 2,991,826           837,398                       28.0% 2,154,428             

Adult Meals Prepared 128,794               59,266                         46.0% 69,528                  

Indirect 190,756               44,634                         23.4% 146,122                

Total Expenditures 3,311,376           941,298                       28.4% 2,370,078             

Prior Period JULY 2023 Cumulative

Total Meals Prepared and Vended (Note C) 225,115               31,398                         256,513                       

Total Meals Claimed 144,740               13,798                         158,538                       

Difference 80,375                 17,600                         97,975                         

Percentage Claimed to Prepared/Vended 43.9% 61.8%

Note A: Source of USDA revenue is monthly report submitted to California Department of Education by Head 

               Start/State Child Development Program Division.  Revenue is reimbursement for meals claimed.

Note B: Expenditures are for meals prepared, including vended meals.

Note C: Total number of meals delivered to the centers and homebase excluding adult prepared and adult meals

               vended.  The total represents the number of meals available to be served to center and homebase children.

COMMUNITY ACTION PARTNERSHIP OF KERN

CENTRAL KITCHEN π BUDGET TO ACTUAL

FOR THE PERIOD MARCH 1, 2023 TO FEBRUARY 28, 2024 (5 OF 12 MONTHS OR 41.66%)

Line Item

F1



% Earned

Contract CMAPπ1000 July 2023 Aug 2023 July 2024 Aug 2024 July 2025 Aug 2025 July 2026 Aug 2026 July 2027 Aug 2027 July 2028 Aug 2028 Total % to MRA

Provider Payments 2,723,963$   2,723,963$         

Add: Family Fees π                 π                 π                 π                 π                    π                   π                 π                 π                 π                 π                 π                 π$                     

Net Provider Payments 2,723,963$   π$               π$               π$               π$                 π$                 π$               π$               π$               π$               π$               π$              2,723,963$         85.66%

Maximum Reimburseable Amount (MRA) 

 for Provider Payments 23,713,976 11.49%

Administration & Support Services Revenue

Provider Payments 2,723,963$   π$               π$               π$               π$                 π$                 π$               π$               π$               π$               π$               π$              2,723,963$         

Reimbursement Rate x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823%

Revenue Earned 724,092$      π$               π$               π$               π$                 π$                 π$               π$               π$               π$               π$               π$              724,092$            

Program Administration/Support Services Costs 168,399        168,399               5.30%

Indirect (10% x MTDC) Costs 287,768        287,768               9.05%

Transfer Indirect to CSBG π                 π                 π                 π                 π                    π                   π                 π                 π                 π                 π                 π                 π                        

Total Operating Costs 456,167$      π$               π$               π$               π$                 π$                 π$               π$               π$               π$               π$               π$              456,167               14.34%

   Revenue Earned Over/(Under) Costs 267,925$      π$               π$               π$               π$                 π$                 π$               π$               π$               π$               π$               π$              267,925               

TOTAL COSTS π NET OF FAMILY FEES 3,180,131$   π$               π$               π$               π$                 π$                 π$               π$               π$               π$               π$               π$              3,180,131           100.00%

Note 1: Administration and Support Services revenue is earned based on the amount of provider payments incurred.  Example:

               Provider payments 2,723,963

               Reimbursement Rate (19% / 81%) x  26.5823%

               Revenue Earned 724,092

Note 2: The maximum reimburseable amount per the 2022/23 State contract is as follows:

               Provider Payments 23,713,976 81.00%

               Administration 4,684,242 16.00%

               Support Services 878,295 3.00%

               Maximum Reimbursable Amount (MRA) 29,276,514 100.00%

Note 3: Increase to contract was received August 2023 in the amount of $55,652.

COMMUNITY ACTION PARTNERSHIP OF KERN

STATE DEPARTMENT OF EDUCATION CONTRACT π MIGRANT ALTERNATIVE PAYMENT

FOR THE PERIOD 7/1/23 π 6/30/24 (1 OF 12 MONTHS = 8.3%)

G1













COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 07-31-23 (41.7%)

AGENCY TOTAL

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

  EXPENDITURES
     SALARIES 46,534,079          14,558,438          31,975,641          31%
     BENEFITS 14,088,242          4,089,378            9,998,864            29%
     TRAVEL 861,060               289,097               571,963               34%
     SPACE COST 14,976,187          5,084,268            9,891,919            34%
     SUPPLIES 2,838,477            1,047,464            1,791,013            37%
     EQUIPMENT 435,420               1,962,977            (1,527,557)           451%
     CONSULTANT/CONTRACT SERVICES 3,601,227            2,156,221            1,445,006            60%
     OTHER COSTS 2,808,734            2,002,575            806,159               71%
     PROGRAM COSTS 26,713,909          15,398,115          11,315,794          58%
     INDIRECT 9,969,927            4,109,676            5,860,251            41%

TOTAL 122,827,262        50,698,208          72,129,054          41%

DATE PREPARED: 9/5/2023 PAGE 1 OF 7 PREPARED BY: Tracy Webster, CFO









COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 07-31-23 (41.7%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

COMMUNITY SERVICES

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

4,219,812            1,119,658            3,100,154            27%
1,226,969            295,936               931,033               24%

55,702                 25,308                 30,394                 45%
953,189               882,083               71,106                 93%
232,451               100,494               131,957               43%
13,550                 831,127               (817,577)              6134%

830,833               631,045               199,788               76%
380,166               356,553               23,613                 94%
825,804               174,121               651,683               21%
779,220               321,917               457,303               41%

9,517,696            4,738,242            4,779,454            50%

DATE PREPARED: 9/5/2023 PAGE 5 OF 7 PREPARED BY: Tracy Webster, CFO











COMMUNITY ACTION PARTNERSHIP OF KERN 
POLICY COUNCIL EXECUTIVE COMMITTEE SPECIAL CALL MEETING MINUTES 

July 6, 2023 

Teleconference ID: 261 283 253 038 

 

 
1. Call to Order 

Policy Council Chairperson, Ruby Cruz called the meeting to order at 5:35 p.m. 

a. Roll call was taken and a quorum was established. 

Policy Council Members Present: Ruby Cruz, Monique McWilliams, Pablo Reyes 

 

2. Public Comments 

The public wishing to address the full Policy Council may do so at this time. Policy Council members may 

respond briefly to statements made or questions posed. However, the Policy Council will take no action 

other than referring the item(s) to staff for study and analysis. Speakers are limited to three minutes each. If  

more than one person wishes to address the same topic, the total group time for the topic will be 10 

minutes. Please state your name before making your presentation. Thank you. 

None 

 

3. Consent Agenda *ACTION 

The Consent Agenda consists of items that are considered routine and non-controversial. These items 

are approved in one motion unless a member of the Council or the public requests removal of a 

particular item. If comment or discussion is requested, the item will be removed from the Consent 

Agenda and will be  considered in the order listed. 
 

a. Policy Council Meeting Minutes ð May 23, 2023 (English/Spanish)  

b. School Readiness Committee Minutes ð May 11, 2023 (English/Spanish) 

c. Budget and Finance Committee Minutes ð May 16, 2023 (English/Spanish)  

d. Head Start Program Review Evaluation (PRE) Report ð May  

e. Head Start Budget to Actual Report, March 1, 2023 through April 30, 2023  

f. Early Head Start Budget to Actual Report, March 1, 2023 through April 30, 2023  

g. Parent Travel & Child Care through April 30, 2023  

h. Parent Activities through April 30, 2023  

i. Head Start and Early Head Start Non-Federal Share and In-Kind Report, March 1, 2023 through  

April 30, 2023  

j. Early Head Start Child Care Partnerships Non-Federal Share and In-Kind Report, March 1, 2023 through 

April 30, 2023        
 

Monique McWilliams made a motion to approve items (a) through (j); seconded by Pablo Reyes. Motion 

carried unanimously. 

 

4. New Business *ACTION 

a. 2023-2024 School Readiness Goals – Rashi Strother, Education Manager EHS San Joaquin & Cynthia 

Rodriguez, Education Manager, Kern 

Rashi introduced herself, then presented the Head Start and Early Head Start 2023-2024 School Readiness 

Goals to Executive Committee members. She shared that the program takes a comprehensive method to 

school readiness which includes a multidisciplinary team approach. This includes wellness, family 

engagement, education, inclusion, and all content areas working together.  

 

Rashi also shared that families are at the forefront, as their childõs first teacher. The program works to ensure 

there is collaboration and parental input when developing goals. She added that the school readiness goals 

were recently presented to the Policy Council School Readiness Committee for review and input. Rashi 

added the school readiness goals are developed annually in an effort to improve outcomes and to 

strengthen school readiness for all children and families.  

 

Cynthia introduced herself and shared a bit  more about the school readiness goals. She shared that the 

school readiness goals are developed by utilizing the data from the assessments completed on children 

annually. Cynthia went on to share that the assessment used in classrooms, as well as with the Home Base 











The final article spoke of the amendment procedure to the bylaws should the committee deem any 

changes necessary. It was noted that during this term, the Bylaws Committee did not feel there 

were any changes needed to the document. This was the final meeting of the Bylaws Committee 

for this Policy Council term.  

4.  Presentations 

a. Head Start and Early Head Start 2024-2029 Goals and Objective Draft ð Robert Espinosa, Program  

    Design and Management Administrator  

    Robert shared that the draft version of the 2024-2029 Goals and Objectives he is presenting is a  

    necessary document that must accompany the programõs grant application for the next funding year   

    cycle. Robert reviewed the goals, beginning with the first goal, which is to enhance onboarding and  

    retention and recruitment of staff. This is to be done by implementing programs that embrace  

    pathways for learning, professional development, and a positive culture to obtain and retain 

staff. Robert continued to review goals and objectives as well as the correlating action steps required. 

In addition to workforce goals, program option and school readiness goals were also reviewed as well 

as the objectives for each. The objectives provided members with specific quantifiable statements of 

how these goals will be achieved. Upon conclusion of the presentation, there was an opportunity for 

questions and/or clarification, to which there was none. Robert shared that when the document has   

been finalized and is no longer in draft form it will be brought to the Policy Council for approval.  

  

5.  Consent Agenda *ACTION 

The Consent Agenda consists of items that are considered routine and non-controversial. These items 

are approved in one motion unless a member of the Council or the public requests removal of a 

particular item. If comment or discussion is requested, the item will be removed from the Consent 

Agenda and will be  considered in the order listed. 
 

a. Policy Council Executive Committee Special Call Meeting Minutes ð July 6, 2023 (English/Spanish)  

b. School Readiness Committee Minutes ð June 8, 2023 (English/Spanish) 

c. Budget and Finance Committee Minutes ð June 20, 2023 (English/Spanish) 

d. Planning Committee Minutes ð August 1, 2023 

e. Head Start Program Review Evaluation (PRE) Report ð June/July 

f. Head Start Budget to Actual Report, March 1, 2023 through June 30, 2023 

g. Early Head Start Budget to Actual Report, March 1, 2023 through June 30, 2023 

h. Parent Travel & Child Care through June 30, 2023 

i. Parent Activities through June 30, 2023 

j. Head Start and Early Head Start Non-Federal Share and In-Kind Report, March 1, 2023 through  

June 30, 2023 

k. Early Head Start Child Care Partnerships Non-Federal Share and In-Kind Report, March 1, 2023 

through June 30, 2023 

l. ACF-IM-HS-23-04 Fiscal Year 2024 Monitoring Process for Head Start and Early Head Start Recipients; 

Issuance Date: July 11, 2023 

m. Childrenõs Mobile Clinic ð August 2023 (English/Spanish) 

n. Kern County Veterans Stand Down ð October 12, 2023, Stramler Park, 3805 Chester Avenue, 

Bakersfield 

o. Dr. Kirk Monthly Parent Trainings ð Clinical Psychologist - CAPK Head Start Consultant 

p. Advocacy and Leadership ð Tips for Families: Everyday Leadership Skills ð Head Start ECLKC 

q. Backpack Connection Series: How to Help Your Child Understand and Label Emotions 

(English/Spanish) 

r. Kern Head Start Recruitment Flyer (English/Spanish) 

s. San Joaquin Early Head Start Recruitment Flyer (English/Spanish) 

t. Home Visiting Program Flyer (English/Spanish) 

u. Policy Council Meeting Dates 

 

Pablo Reyes made a motion to approve items (a) through (u); seconded by Jennifer Wilson. Motion 

carried unanimously. 
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