


















Community Action Partnership of Kern  
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July 26, 2023 
Page 2 of 4 

 

  
Closed Session Report 

 
Jeremy Tobias reported that the Board unanimously approved a purchase and sale agreement for 
the sale of the Central Kitchen at 3101 Mall View Road. The agreement will be made available to the 
public upon request.  

 
3. Public Comments 

 
No one addressed the Committee. 

 
4. New Business 

 
a. Workers Compensation Insurance Renewal – Emilio Wagner, Director of Operations – Action Item 

 
Emilio Wagner reminded the Committee that CAPK’s Workers’ Compensation policy expires on 
July 31, 2023 and additional information has been received since this item was first presented at 
the June 28, 2023 Board of Directors meeting.  CAPK’s insurance Broker, Bolton, solicited bids from 
insurance carriers and of the six (6) contacted, three (3) submitted bids.  The leading bid was from 
our existing insurance carrier, Berkshire Hathaway, with a total cost of $866,963, which represents 
a 27% increase over the prior year totaling $186,544.  The increase is attributed to the change in 
the experience modification factor from 88 to 108 and a 10% increase in payroll.  Staff 
recommends approval and authorization for the Chief Executive Officer to bind coverage for the 
2023-2024 policy year. 
 
Michell Jara-Rangel asked for further explanation of why in 2022-2023 we didn’t have Medical 
Evacuation and Repatriation of Remains, and for 2023-2024, we are including those coverages as 
shown on page 10. 
 
Emilio Wagner apologized for the broker not being on the line to address that question, but advised 
the committee members that he would seek the answer and send a response to the committee 
before the end of the day.   

 
Motion was made and seconded to approve staff’s recommendation. Carried by unanimous vote 
(Jara-Rangel/Vigil).  
 

b. CalFresh Healthy Living FFY 2023-2026 Grant Agreement – Alan Rodriguez, CalFresh Healthy Living 
Administrator – Action Item 
 
Alan Rodriguez presented the above action item for approval and reported that the California 
Department of Public Health, by way of USDA/FNS, has offered a continuing funding contract in 
the amount of $1,824,793 for a period of three years, 2024-2026 to support the CalFresh Healthy 
Living program to provide nutrition education, physical activity education, training, and assisting 
other community agencies to develop policies and systems to build a healthy, food secure, and 
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17. RIGHTS IN DATA:  Grantee and the Department agree that all data, plans, drawings, 
specifications, reports, computer programs, operating manuals, notes, and other written or 
graphic work submitted under Exhibit A in the performance of the Project funded by this 
Grant shall be in the public domain.  Grantee may disclose, disseminate and use in whole or 
in part, any final form data and information received, collected, and developed under this 
Project, subject to appropriate acknowledgment of credit to the Department for financial 
support. Grantee shall not utilize the materials submitted to the Department (except data) for 
any profit making venture or sell or grant rights to a third-party who intends to do so.  The 
Department has the right to use submitted data for all governmental purposes.

18. VENUE:  (This provision does not apply to Local Governmental Entities)
The Department and Grantee agree that any action arising out of this Grant shall be filed and 
maintained in the Superior Court, California.  Grantee waives any existing sovereign immunity 
for the purposes of this Grant, if applicable. 

19. STATE-FUNDED RESEARCH GRANTS:

A. Grantee shall provide for free public access to any publication of a department-funded
invention or department-funded technology.  Grantee further agrees to all terms and
conditions required by the California Taxpayer Access to Publicly Funded Research Act
(Chapter 2.5 (commencing with Section 13989) of Part 4.5 of Division 3 of Title 2 of the
Government Code).

B. As a condition of receiving the research grant, Grantee agrees to the following terms and
conditions which are set forth in Government Code section 13989.6 (ñSection 13989.6ò):

1) Grantee is responsible for ensuring that any publishing or copyright agreements
concerning submitted manuscripts fully comply with Section 13989.6.

2) Grantees shall report to the Department the final disposition of the research grant,
including, but not limited to, if it was published, when it was published, where it was
published, when the 12-month time period expires, and where the manuscript will be
available for open access.

3) For a manuscript that is accepted for publication in a peer-reviewed journal, the
Grantee shall ensure that an electronic version of the peer-reviewed manuscript is
available to the department and on an appropriate publicly accessible database
approved by the Department, including, but not limited to, the University of Californiaôs
eScholarship Repository at the California Digital Library, PubMed Central, or the
California Digital Open Source Library, to be made publicly available not later than 12
months after the official date of publication. Manuscripts submitted to the California
Digital Open Source Library shall be exempt from the requirements in subdivision (b)
of Section 66408 of the Education Code.  Grantee shall make reasonable efforts to
comply with this requirement by ensuring that their manuscript is accessible on an
approved publicly accessible database, and notifying the Department that the
manuscript is available on a department-approved database.  If Grantee is unable to
ensure that their manuscript is accessible on an approved publicly accessible
database, Grantee may comply by providing the manuscript to the Department not
later than 12 months after the official date of publication.
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Community Action 
Partnership of Kern
Agreement # 23-10317 

Page 1 of 5 
Exhibit E 

Additional Provisions 

1. Additional Incorporated Documents

A. The following documents and any subsequent updates are not attached but are
incorporated herein and made a part hereof by this reference. CDPH will maintain on
file, all documents referenced herein and any subsequent updates, as required by
program directives. CDPH shall provide the Contractor with copies of said
documents and any periodic updates thereto, under separate cover.

1) Administrative Guidelines Manual
2) LHD Program Letters:

https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/NEOPB/Pages/LHDProgra
mLetters.aspx

3) SNAP-Ed Plan Guidance and Templates:
https://snaped.fns.usda.gov/program-administration/guidance-and-templates

2. Cancellation / Termination

A. This Grant may be cancelled by CDPH without cause upon thirty (30) calendar days
advance written notice to the Grantee.

B. CDPH reserves the right to cancel or terminate this Grant immediately for cause.
The Grantee may submit a written request to terminate this Grant only if CDPH
substantially fails to perform its responsibilities as provided herein.

C. The term ñfor causeò shall mean that the Grantee fails to meet the terms, conditions,
and/or responsibilities of this agreement.  Causes for termination include, but are not
limited to the following occurrences:

1) If the Grantee knowingly furnishes any statement, representation, warranty, or
certification in connection with the agreement, which representation is materially
false, deceptive, incorrect, or incomplete.

2) If the Grantee fails to perform any material requirement of this Grant or defaults
in performance of this agreement.

3) Failure to adhere to the funding application parameters and or submitted plans to
address the application deliverables.

4) If the Grantee files for bankruptcy, or if CDPH determines that the Grantee
becomes financially incapable of completing this agreement.

D. Grant termination or cancellation shall be effective as of the date indicated in
CDPHôs notification to the Grantee.  The notice shall stipulate any final performance,
invoicing or payment requirements.

E. In the event of early termination or cancellation, the Grantee shall be entitled to
compensation for services performed satisfactorily under this agreement and

https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/NEOPB/Pages/LHDProgramLetters.aspx
https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/NEOPB/Pages/LHDProgramLetters.aspx
https://snaped.fns.usda.gov/program-administration/guidance-and-templates
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Community Action 
Partnership of Kern
Agreement #23-10317
Page 5 of 5

Exhibit E 
Additional Provisions 

If this Agreement is valued at $5 million or more, upon execution the State will send a separate 
notification outlining additional requirements specified under the EO.  Compliance with this 
Economic Sanctions imposed in response to Russiaôs actions in Ukraine is required, including with 
respect to, but not limited to, the federal executive orders identified in the EO and the sanctions 
identified on the U.S. Department of the Treasury website (https://home.treasury.gov/policy-
issues/financial-sanctions/sanctionsprograms-and-country-information/ukraine-russia-
related-sanctions). Failure to comply may result in the termination of this Agreement.  

https://home.treasury.gov/policy-issues/financial-sanctions/sanctionsprograms-and-country-information/ukraine-russia-related-sanctions
https://home.treasury.gov/policy-issues/financial-sanctions/sanctionsprograms-and-country-information/ukraine-russia-related-sanctions
https://home.treasury.gov/policy-issues/financial-sanctions/sanctionsprograms-and-country-information/ukraine-russia-related-sanctions
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California Department of Public Health ï Federal Terms and Conditions Exhibit F 

CDPH (rev. 12-21) Page 2 of 13 

1. Federal Funds

(Applicable only to that portion of an agreement funded in part or whole with federal funds.)

a. It is mutually understood between the parties that this Agreement may have been written
before ascertaining the availability of congressional appropriation of funds, for the mutual
benefit of both parties, in order to avoid program and fiscal delays which would occur if
the Agreement were executed after that determination was made.

b. This Agreement is valid and enforceable only if sufficient funds are made available to the
State by the United States Government for the fiscal years covered by the term of this
Agreement.  In addition, this Agreement is subject to any additional restrictions,
limitations, or conditions enacted by the Congress or any statute enacted by the Congress
which may affect the provisions, terms or funding of this Agreement in any manner.

c. It is mutually agreed that if the Congress does not appropriate sufficient funds for the
program, this Agreement shall be amended to reflect any reduction in funds.

d. CDPH has the option to invalidate or cancel the Agreement with 30-days advance written
notice or to amend the Agreement to reflect any reduction in funds.

2. Federal Equal Opportunity Requirements

(Applicable to all federally funded grants entered into by the California Department of Public
Health (CDPH) formerly known as California Department of Health Services (CDHS).)

a. The Grantee will not discriminate against any employee or applicant for employment
because of race, color, religion, sex, national origin, physical or mental handicap,
disability, age or status as a disabled veteran or veteran of the Vietnam era.  The Grantee
will take affirmative action to ensure that qualified applicants are employed, and that
employees are treated during employment, without regard to their race, color, religion,
sex, national origin, physical or mental handicap, disability, age or status as a disabled
veteran or veteran of the Vietnam era.  Such action shall include, but not be limited to the
following: employment, upgrading, demotion or transfer; recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and career
development opportunities and selection for training, including apprenticeship.  The
Grantee agrees to post in conspicuous places, available to employees and applicants for
employment, notices to be provided by the Federal Government or CDPH, setting forth
the provisions of the Equal Opportunity clause, Section 503 of the Rehabilitation Act of
1973 and the affirmative action clause required by the Vietnam Era Veterans'
Readjustment Assistance Act of 1974 (38 U.S.C. 4212).  Such notices shall state the
Grantee's obligation under the law to take affirmative action to employ and advance in
employment qualified applicants without discrimination based on their race, color, religion,
sex, national origin physical or mental handicap, disability, age or status as a disabled
veteran or veteran of the Vietnam era and the rights of applicants and employees.

b. The Grantee will, in all solicitations or advancements for employees placed by or on behalf
of the Grantee, state that all qualified applicants will receive consideration for employment
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California Department of Public Health ï Federal Terms and Conditions Exhibit F 

CDPH (rev. 12-21) Page 3 of 13 

without regard to race, color, religion, sex, national origin physical or mental handicap, 
disability, age or status as a disabled veteran or veteran of the Vietnam era. 

c. The Grantee will send to each labor union or representative of workers with which it has
a collective bargaining agreement or other contract or understanding a notice, to be
provided by the Federal Government or the State, advising the labor union or workers'
representative of the Grantee's commitments under the provisions herein and shall post
copies of the notice in conspicuous places available to employees and applicants for
employment.

d. The Grantee will comply with all provisions of and furnish all information and reports
required by Section 503 of the Rehabilitation Act of 1973, as amended, the Vietnam Era
Veterans' Readjustment Assistance Act of 1974 (38 U.S.C. 4212) and of the Federal
Executive Order No. 11246 as amended, including by Executive Order 11375, óAmending
Executive Order 11246 Relating to Equal Employment Opportunity,ó and as
supplemented by regulation at 41 CFR part 60, ñOffice of the Federal Contract
Compliance Programs, Equal Employment Opportunity, Department of Labor,ò and of the
rules, regulations, and relevant orders of the Secretary of Labor.

e. The Grantee will furnish all information and reports required by Federal Executive Order
No. 11246 as amended, including by Executive Order 11375, óAmending Executive Order
11246 Relating to Equal Employment Opportunity,ó and as supplemented by regulation
at 41 CFR part 60, ñOffice of the Federal Contract Compliance Programs, Equal
Employment Opportunity, Department of Labor,ò and the Rehabilitation Act of 1973, and
by the rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and
will permit access to its books, records, and accounts by the State and its designated
representatives and the Secretary of Labor for purposes of investigation to ascertain
compliance with such rules, regulations, and orders.

f. In the event of the Grantee's noncompliance with the requirements of the provisions
herein or with any federal rules, regulations, or orders which are referenced herein, this
Agreement may be cancelled, terminated, or suspended in whole or in part and the
Grantee may be declared ineligible for further federal and state contracts in accordance
with procedures authorized in Federal Executive Order No. 11246 as amended and such
other sanctions may be imposed and remedies invoked as provided in Federal Executive
Order No. 11246 as amended, including by Executive Order 11375, óAmending Executive
Order 11246 Relating to Equal Employment Opportunity,ó and as supplemented by
regulation at 41 CFR part 60, ñOffice of the Federal Contract Compliance Programs,
Equal Employment Opportunity, Department of Labor,ò or by rule, regulation, or order of
the Secretary of Labor, or as otherwise provided by law.

g. The Grantee will include the provisions of Paragraphs a through g in every subcontract
or purchase order unless exempted by rules, regulations, or orders of the Secretary of
Labor issued pursuant to Federal Executive Order No. 11246 as amended, including by
Executive Order 11375, óAmending Executive Order 11246 Relating to Equal
Employment Opportunity,ó and as supplemented by regulation at 41 CFR part 60, ñOffice
of the Federal Contract Compliance Programs, Equal Employment Opportunity,
Department of Labor,ò or Section 503 of the Rehabilitation Act of 1973 or (38 U.S.C. 4212)
of the Vietnam Era Veteran's Readjustment Assistance Act, so that such provisions will
be binding upon each subgrantee or vendor.  The Grantee will take such action with
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Paragraph a(1) of this provision a grant or subgrant exceeding $100,000 at any tier 
under a grant shall file a certification, and a disclosure form, if required, to the next tier 
above. 

(5) All disclosure forms (but not certifications) shall be forwarded from tier to tier until
received by the person referred to in Paragraph a(1) of this provision.  That person
shall forward all disclosure forms to CDPH Program Contract Manager.

b. Prohibition

Section 1352 of Title 31, U.S.C., provides in part that no appropriated funds may be 
expended by the recipient of a federal contract or agreement, grant, loan, or cooperative 
agreement to pay any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of Congress, or 
an employee of a Member of Congress in connection with any of the following covered 
federal actions: the awarding of any federal contract or agreement, the making of any 
federal grant, the making of any federal loan, entering into of any cooperative agreement, 
and the extension, continuation, renewal, amendment, or modification of any federal 
contract or agreement, grant, loan, or cooperative agreement. 

6. Additional Restrictions

Grantee shall comply with the restrictions under Division F, Title V, Section 503 of the 
Consolidated Appropriations Act, 2012 (H.R. 2055), which provides that: 

ñSEC. 503.(a) No part of any appropriation contained in this Act or transferred pursuant 
to section 4002 of Public Law 111ï148 shall be used, other than for normal and 
recognized executive-legislative relationships, for publicity or propaganda purposes, for 
the preparation, distribution, or use of any kit, pamphlet, booklet, publication, electronic 
communication, radio, television, or video presentation designed to support or defeat the 
enactment of legislation before the Congress or any State or local legislature or legislative 
body, except in presentation to the Congress or any State or local legislature itself, or 
designed to support or defeat any proposed or pending regulation, administrative action, 
or order issued by the executive branch of any State or local government, except in 
presentation to the executive branch of any State or local government itself.  
(b) No part of any appropriation contained in this Act or transferred pursuant to section
4002 of Public Law 111ï148 shall be used to pay the salary or expenses of any grant or
contract recipient, or agent acting for such recipient, related to any activity designed to
influence the enactment of legislation, appropriations, regulation, administrative action, or
Executive order proposed or pending before the Congress or any State government,
State legislature or local legislature or legislative body, other than for normal and
recognized executive-legislative relationships or participation by an agency or officer of a
State, local or tribal government in policymaking and administrative processes within the
executive branch of that government.
(c) The prohibitions in subsections (a) and (b) shall include any activity to advocate or
promote any proposed, pending or future Federal, State or local tax increase, or any
proposed, pending, or future requirement or restriction on any legal consumer product,
including its sale or marketing, including but not limited to the advocacy or promotion of
gun control.ò
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COMMUNITY ACTION PARTNERSHIP OF KERN  
SCHEDULE OF PROGRAMS (FUNDS)
FOR THE PERIOD MARCH 1, 2023 THROUGH FEBRUARY 28, 2024

PROGRAM (COMPONENT) AMOUNT CFDA # GRANT NUMBER PROGRAM YEAR FUND# FUNDING SOURCE
CALIFORNIA STATE PRESCHOOL PROGRAM 7,153,992 CSPP - 2120 07/01/22 - 06/30/23 258 STATE OF CALIFORNIA, DEPT OF EDUCATION

MIGRANT CHILD CARE 291,239 CMIG - 2004 07/01/22 - 06/30/23 250 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

MIGRANT SPECIALIZED SERVICES 40,079 CMSS - 2004 07/01/22 - 06/30/23 252 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

CAL EITC FREE TAX PREPARATION ASSISTANCE GRANT 1,466,598 21T-1015 12/01/21 - 06/30/23 234
STATE OF CALIFORNIA, DEPT OF COMMUNITY SERVICES AND 
DEVELOPMENT

HOME VISIT INITIATIVE (COUNTY OF KERN) 4,874,043 010 - 2023 07/01/22 - 06/30/23 270
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY 
OF KERN

POSITIVE YOUTH DEVELOPMENT SERVICES (COUNTY OF KERN) 70,000 509-2019 07/01/22 - 06/30/23 271
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY 
OF KERN

POSITIVE YOUTH DEVELOPMENT SERVICES (COUNTY OF KERN) - MEDI-CAL 311,248 012 - 2023 07/01/22 - 06/30/23 274
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY 
OF KERN

COUNTY OF KERN LOW BARRIER HOMELESS SHELTER OPERATIONAL 2,108,229 017-2020 07/01/20-06/30/21 275-000
STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, COUNTY 
OF KERN

BAKERSFIELD KERN REGIONAL HOMELESS COLLABORATIVE HOMELESS 78,000 N/A 10/01/20 - 09/30/23 276 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, 
HOUSING ASSISTANCE AND PREVENTION (HHAP) BAKERSFIELD REGIONAL HOMELESS COLLABORATIVE

FOOD BANK CAPACITY PROGRAM - FOOD BANK EXPANSION 4,859,606 SGRT-22-0012 07/01/21 - 06/30/26 215-100 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

TAX CHECK - OFF (FOOD BANK) 13,749 15 MOU - 00118 07/01/22 - 06/30/23 216-000 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

STATE EMERGENCY FOOD ASSISTANCE (FOOD BANK) 242,527 15 MOU - 00118 07/01/22 - 06/30/23 216-087 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES
CAL FOOD

STATE EMERGENCY FOOD ASSOSTANCE CAL FOOD ONE-TIME FUNDS 3,669,360 N/A 07/01/22 - 06/30/23 216-102 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

BOARD OF STATE AND COMMUNITY CORRECTIONS WARM HAND-OFF 750,000 BSCC 1012-22 10/01/22 - 04/30/26 277 STATE OF CALIFORNIA, BOARD OF STATE AND COMMUNITY
CORRECTIONS

DIFFERENTIAL RESPONSE SERVICES 240,727 N/A 07/01/22 - 06/30/23 280
STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, COUNTY 
OF KERN,
SUPERINTENDENT OF SCHOOLS, CHILD AND FAMILY 
SERVICES AGENCY, NETWORK FOR CHILDREN

A4

PREPARED 4/28/2023
SCHPRGM
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Abila Energy Community Discretionary/ General & 
Fund # Fund Name Education Nutrition Conservation Services Fund Raising Admin

103 Community Services Block Grant (CSBG) X X X X

501 General Fund X X

800 GAAP Fund X

910 Community Development Pool X

915 Operations Pool X X X

920 Facilities Pool X

925 Health & Nutrition Pool X X X

999 Indirect Fund X

502 Discretionary Fund X

595 Fund Raising X

108 Early Head Start X

109 Head Start X

117 Early Head Start San Joaquin X

117π005 EHS San Joaquin QRIS X

248 San Joaquin COE General Child Care (CCTR) X

250 Migrant Child Care X

252 Migrant Specialized X

253 General Child Care X

253π005 CCTR π QRIS X

258 California State Preschool (CSPP) X

258π005 CSPP QRIS X

260 Child Care Facilities X

261 Migrant Alternative Payment X

262/265 Child Development Reserve X

270 Home Visit Initiative X

112 Child Care Food Program (CACFP) X

115 Women, Infants & Children X

145 NEOPB Cal Fresh X

139 CACFP π San Joaquin X

Food Bank X

105 Emergency Food Assistance X

111 USDA Commodities X

114 Emergency Food & Shelter X

135 County of Kern CARES Food Delivery Program X

147 Commodity Supplemental Food Program X

175π032 CSBG Discretionary π Ridgecrest X

215 Food Bank Capacity Project X

216π000 Food Bank Tax CheckπOff X

216π087 State Emergency Food Assistance X

413 Resnick Foundation X

422 Feeding America Senior Hunger X

423 Feeding America Service Insights X

475 Wonderful Company Food Bank Expansion X

485 Southern California Gas Company (Solar) X

461 CAFB Food Access for Farmworkers Initiative X

467 Wonderful Company Foundation X

504 Food Bank X

505 Food Bank π Expansion X

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2023/24

PROGRAM SERVICES SUPPORT SERVICES

B1



Abila Energy Community Discretionary/ General & 
Fund # Fund Name Education Nutrition Conservation Services Fund Raising Admin

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2023/24

PROGRAM SERVICES SUPPORT SERVICES

Energy

122 Low Income Home Energy Assistance X

123 Dept of Energy Weatherization X

124 Low Income Home Water Assistance X

241 LIWP Solar PV Pilot X

245 LIWP Single Family X

484 DAP (Disgorgement Assistance Program) X

494 PG&E X

524 Energy X

VITA (Volunteer Income Tax Assistance)

149 Internal Revenue Service π VITA X

234 CalEITC X

East Kern Family Resource Center

171 Economic Empowerment X

280 Differential Response X

281 First 5 East Kern Family Resource X

286 First 5 Oasis Family Resource Center X

454 Dignity Health East Kern Health Link X

501π005 EKFRC: KHS Emergency Closet X

533 East Kern Family Resource Center X

534 Oasis Family Resource Center X

Youth Services

120 Information & Education X

271 Positive Youth Development Svcs X

274 Positive Youth Development SvcsπMediπCal X

448 Wells Fargo Foundation X

527 Shafter Youth Center X

527π068 SYC π Robotics/STEM X

527π260 SYC π KHS Make Bakersfield X

531 Friendship House Community Center X

531π068 FHCC π Robotics/STEM X

531π070 FHCC π Aggression Replacement Training X

531π260 FHCC π KHS Museum on the Move X

Homeless Services

141 ESG CARES Act Homeless Services X

142 County of Kern LBNC π Safe Camping X

160 HUD Coordinated Entry System X

275 County of Kern LBNC X

276 BKRHC HHAP X

278 City of Bakersfield HHAP X

292 United Way Stanislaus CES X

550 CalAIM Homeless Prevention Services X

B2





Advance Repayment No. of Days Interest Interest 
Date Amount Amount Borrowed Expense Rate

03/31/23 n/a

04/30/23 n/a

05/31/23 n/a

Note 1: Line of Credit agreement was entered into with Wells Fargo Bank as of January 15, 2023 for

              $1.5 million during January , February, July, August 2023 and will decrease to $350,000 during

              March π June 2023, Sept π Dec 2023. This agreement will terminate on January 15, 2024.  
              A varied amount decrease to better manage the cash flow need during peak months.

LINE OF CREDIT COMMITMENT FEE (Based on the daily unused amount of the line of credit calculated

                                                                    quarterly

No. of Days Commitment Interest

in Period Fee Rate

90 days 642.01$               8.69%

90 days

90 days

90 days

Note 3: The interest expense and commitment fee are automatically deducted from CAPK's operating

                bank account at Wells Fargo Bank.

COMMUNITY ACTION PARTNERSHIP OF KERN

LINE OF CREDIT ADVANCES AND REPAYMENTS

FISCAL YEAR 2023/24

C1

Period

12/31/22 π 3/31/23

04/01/23 π 6/30/23

07/01/23 π 9/30/23

10/01/23 π 12/31/23























RUN DATE 6/9/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

Name Catherine Anspach

Account # XXXX-XXXX-XXXX-1647

Reporting Period 4/29/2023 - 5/31/2023

Transaction Count: 0

Total: 0.00

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 4/29/2023 - 5/31/2023

Account Page No 1









RUN DATE 6/9/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 5/11/2023 5/15/2023 Renaissance Hotel Phoe
Phoenix, AZ

-0.01

Hotel refund for Yolanda Gonzales for NHSA Annual Conference, Phoenix, AZ

7 5/15/2023 5/17/2023 Renaissance Hotel Phoe
Phoenix, AZ

-276.30

Hotel Refund for Anna Vigil for NHSA Annual Conference, Phoenix, AZ

8 5/16/2023 5/17/2023 Traininng Llc
Httpswww.Trai, CA

599.00

Reg for HRTrainOnline Webinar Letisha Brooks Plus 4 Program Managers

9 5/17/2023 5/19/2023 Renaissance Hotel Phoe
602-333-0000, AZ

-4.00

Hotel Refund for Anna Vigil stay for NHSA Annual Conference, Phoenix, AZ

10 5/18/2023 5/22/2023 Hyatt Regency Sacramento
Sacramento, CA

75.00

Hotel Parking for HS CA Managers & Directors Institute, Sacramento, CA

11 5/19/2023 5/22/2023 Zoom.Us 888-799-9666
Www.Zoom.Us, CA

10,733.57

Zoom Subscription Automatic Renewal 052023-042024

Account Page No 2

92







RUN DATE 6/12/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

5 5/13/2023 5/15/2023 Caesars Place Adv Rsvn
8662094732, NV

201.82

Lodging for Wilfredo Cruz to attend the Wipfli Stonger to Serve Las Vegas, NV 
conference July 9-14, 2023.

6 5/24/2023 5/26/2023 La Costa Mariscos Inc
Bakersfield, CA

1,683.32

VITA Annual Volunteer Appreciation Meeting 5/24/23

7 5/30/2023 5/31/2023 Usps Po 0504720502
Bakersfield, CA

42.84

Postage for the East Kern Family Resource Center client letter mailing

Transaction Count: 7

Total: 3,185.65

Employee Signature Date Authorized Approver Signature Date

Account Page No 2



RUN DATE 6/12/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 5/3/2023 5/4/2023 Naeh
202-638-1526, DC

825.00

Registration Fee for Louis Gill to attend the National Conference on Ending 
Homelessness & Capitol Hill Day in Washington DC in July 2023.

2 5/3/2023 5/5/2023 Hilton Internationals
202-4833000, DC

291.03

Hotel Deposit for Louis Gill to attend National Conference on Ending 
Homelessness & Capitol Hill Day in Washington, DC in July 2023.

3 5/7/2023 5/9/2023 American Air
Fort Worth, TX

30.00

Baggage Fee for Louis Gill - To Phoenix, AZ for NHSA Conference

4 5/8/2023 5/9/2023 Uber Trip
Help.Uber.Com, CA

29.42

Transportation from Airport to Hotel for L. Gill.

5 5/9/2023 5/10/2023 National Head Start Asso
703-739-0875, VA

85.00

Louis Gill attended a luncheon at the National Head Start Conference on May
9, 2023, in Phoenix, Arizona.

Name Louis Gill

Account # XXXX-XXXX-XXXX-6829

Reporting Period 4/29/2023 - 5/31/2023

Reporting Period : 4/29/2023 - 5/31/2023

Account Page No 1



































RUN DATE 6/12/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 5/4/2023 5/8/2023 Holiday Inn Express
Merced, CA

350.42

MCAP Family Enrollment and outreach travel lodging for Brenda Quintero Ayon 
4/26/23

7 5/4/2023 5/8/2023 Holiday Inn Express
Merced, CA

350.42

MCAP Family Enrollment and outreach travel lodging for Belgica Hernandez 
Espero Ayon 4/26/23

8 5/4/2023 5/8/2023 Holiday Inn Express
Merced, CA

350.42

MCAP Family Enrollment and outreach travel lodging for Agustina Lorenzano 
Ayon 4/26/23

9 5/18/2023 5/19/2023 Tst* Nothing Bundt Cakes
661-379-8120, CA

84.00

Food Bank Staff meeting 5/18/23

10 5/22/2023 5/23/2023 Carquest 7353
Bakersfield, CA

240.25

Safety clubs for MCAP vehicles

11 5/22/2023 5/24/2023 Autozone #3311
661-827-8300, CA

200.21

Safety Clubs for vehicles/incorrect charge

Account Page No 2









2023/24 3/1/23 π 2/28/24 % Available

Budget Actual Expended Budget

USDA Revenue (Note A) 2,098,319           363,737                       17.3% 1,734,582             
Head Start Subsidy 1,213,057           250,957                       20.7% 962,100                

Total Revenue 3,311,376           614,695                       18.6% 2,696,681             
Expenditures (Note B)

Salaries 843,039               140,587                       16.7% 702,452                
Benefits 258,634               44,911                         17.4% 213,723                
Vehicle Gasoline, Repair/Maintenance 47,000                 8,346                           17.8% 38,654                  
Space Costs 121,700               22,649                         18.6% 99,051                  
Supplies π Office & Food Service 106,000               47,326                         44.6% 58,674                  
Equipment Repair/Maintenance & Lease 35,300                 3,408                           9.7% 31,892                  
Communication 13,000                 4,480                           34.5% 8,520                    
Risk Insurance 12,700                 3,214                           25.3% 9,486                    
Printing 1,000                   152                               15.2% 848                        
Hiring & Employee Costs 100                       224                               224.0% (124)                      
First Aid 500                       π                               0.0% 500                        
Raw Food/Vended Meals 1,552,853           262,070                       16.9% 1,290,783             

Sub Total 2,991,826           537,367                       18.0% 2,454,459             

Adult Meals Prepared 128,794               41,701                         32.4% 87,093                  

Indirect 190,756               35,627                         18.7% 155,129                

Total Expenditures 3,311,376           614,695                       18.6% 2,696,681             

Prior Period May 2023 Cumulative

Total Meals Prepared and Vended (Note C) 130,807               59,675                         190,482                       
Total Meals Claimed 84,901                 39,903                         124,804                       

Difference 45,906                 19,772                         65,678                         

Percentage Claimed to Prepared/Vended 66.9% 65.5%

Note A: Source of USDA revenue is monthly report submitted to California Department of Education by Head 
               Start/State Child Development Program Division.  Revenue is reimbursement for meals claimed.

Note B: Expenditures are for meals prepared, including vended meals.

Note C: Total number of meals delivered to the centers and homebase excluding adult prepared and adult meals

               vended.  The total represents the number of meals available to be served to center and homebase children.

COMMUNITY ACTION PARTNERSHIP OF KERN

CENTRAL KITCHEN π BUDGET TO ACTUAL

FOR THE PERIOD MARCH 1, 2023 TO FEBRUARY 28, 2024 (3 OF 12 MONTHS OR 25.0%)

Line Item

F1



















COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 05-31-23 (25.0%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

NUTRITION

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

4,689,341            684,260               4,005,081            15%
1,454,798            211,314               1,243,484            15%

110,349               38,480                 71,869                 35%
765,375               961,036               (195,661)              126%
125,671               91,399                 34,272                 73%

-                       348,348               (348,348)              Not budgeted
648,910               103,268               545,642               16%
409,174               156,659               252,515               38%

3,068,971            818,340               2,250,631            27%
918,707               200,827               717,880               22%

12,191,296          3,613,932            8,577,364            30%

DATE PREPARED: 7/11/2023 PAGE 3 OF 7 PREPARED BY: Tracy Webster, CFO







COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 05-31-23 (25.0%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

CSBG

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

1,007,969            180,771               827,198               18%
261,830               55,769                 206,061               21%
13,740                 2,144                   11,596                 16%

234,537               20,092                 214,445               9%
18,915                 5,317                   13,598                 28%

-                       -                       -                       0%
7,750                   95                        7,655                   1%

42,380                 10,394                 31,986                 25%
3,000                   -                       3,000                   0%

166,580               26,321                 140,259               16%

1,756,701            300,903               1,455,798            17%

DATE PREPARED: 7/11/2023 PAGE 6 OF 7 PREPARED BY: Tracy Webster, CFO





%

Earned/ Available

Budget Actual Expended Balance

Revenue 9,589,595$         2,108,158$         22.0% 7,481,437$         

Expenditures

Salaries 4,599,831           814,468               17.7% 3,785,363           

Benefits @ 23.6% actual 1,190,237           227,523               19.1% 962,714               

Total Personnel Costs 5,790,068           1,041,991           18.0% 4,748,078           

Operating Costs

   Travel 88,000                 10,073                 11.4% 77,927                 
   Space Costs 386,450               36,336                 9.4% 350,114               
   Supplies 262,650               46,573                 17.7% 216,077               
   Consultant/Contract 1,049,000           310,352               29.6% 738,648               
   Other Operating Costs 780,300               182,338               23.4% 597,962               

Total Operating Costs 2,566,400           585,671               22.8% 1,980,729           

Total Expenditures 8,356,468$         1,627,662$         19.5% 6,728,806$         

Excess (Deficit) Indirect Revenue 1,233,127$         480,496$            

% Available

Budget Actual Expended Balance

1,302,127$         257,127$            19.7% 1,045,000$         
2,700,165           522,130               19.3% 2,178,035           

500,950               187,067               37.3% 313,883               
π                       189                      Not budgeted (189)                     

2,523,658           565,301               22.4% 1,958,357           
1,329,568           95,846                 7.2% 1,233,722           

8,356,468$         1,627,662$         19.5% 6,728,806$         

Prepared Date: 07/12/23

Community Development

HR

Operations

Executive

Program Administration

Finance

COMMUNITY ACTION PARTNERSHIP OF KERN

INDIRECT FUND π FY 2023/24

BUDGET TO ACTUAL π 03/01/23 TO 5/31/23 (3 OF 12 MONTHS = 25.0%)

RECAP BY SUPPORT DIVISION

L1







Community Action Partnership of Kern  
Personnel Committee Minutes 
August 2, 2023 
Page 3 of 3 

 

 
Guadalupe Perez inquired how many transport drivers the department has. Rebecca confirmed the 
department has one lead transport driver for 150 clients. 
 
aƻǘƛƻƴ ǿŀǎ ƳŀŘŜ ŀƴŘ ǎŜŎƻƴŘŜŘ ǘƻ ŀǇǇǊƻǾŜ ǎǘŀŦŦΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΦ /ŀǊǊƛŜŘ ōȅ ǳƴŀƴƛƳƻǳǎ ǾƻǘŜ 
(Mullings/Perez).  

 
g. Head Start Retention and Recruitment Incentive Proposal - Jerry Meade, Assistant Director of Head 

Start, Program ς Info Item 
 

Jerry Meade presented the above informational item.  
 
Nila Hogan inquired if Head Start is still hosting coursework classes for continued education. Jerry 
responded that Yolanda Gonzales has been collaborating with various partners to bring back Early Head 
Start education courses. Additionally, Jerry added that staff are working through the Governance 
Department to build relationships to create volunteer opportunities for lab hours in our classrooms.  
 
Chief Executive Officer, Jeremy Tobias, added that retention is an ongoing problem in the agency, but 
more challenging in Head Start and noted that school districts nationwide are also struggling.  Jeremy 
said the leadership staff is working to address this matter and an action plan will be presented to the 
full Board at the end of the month.    
 
Guadalupe Perez inquired if other CAP agencies are experiencing the same challenges. Jerry Meade 
reiterated that this is a problem nationwide. He added that that many other agencies mirror what the 
districts are doing. Jeremy stated that over the years, wages have fallen behind and only caught up 
recently. Jeremy stated that leadership will be looking at all options to address the issues.   
 

5. Committee Member Comments 
 

¶ None 
 

6. Next Scheduled Meeting 
 

Personnel Committee  
12:00 pm  
September 6, 2023 
5005 Business Park North 
Bakersfield, CA  93309 

 
7. Adjournment 
 

The meeting was adjourned at 1:00 PM.  











Details: 
 Friday, June 23, 2023
 9 AM to 1 PM
 4 Points Sheraton on California Avenue
 Eight (8) programs with open positions represented

Å Head Start
Å Early Head Start
Å Home Visiting Initiative (HVI)
Å Home Base
Å WIC
Å Food Bank
Å 2-1-1
Å Outreach & Marketing

 Over 50 on-the-spot interviews with 17 active offers
 Over 350+ job seekers attended















Personnel Committee 
CalFresh Healthy Living Program New Outreach Specialist Job Description  
August 2, 2023 
Page 2 of 2 

 

The job description was evaluated by Human Resources (HR) in July 2023, and it was 
pointed at a Grade 8. The position aligns with similar internal structures and positions 
within CAPK.  

¶ Outreach Specialist (Grade 8) (NEW). This position designs and manages the 
creation of all CAPK physical and digital promotional materials and oversees 
planning and executing all social media communications for CAPK and working 
with CAPK programs to enhance and strengthen their individual social media 
presences. This role also includes performing professional and administrative 
work in support of organizational needs, coordinating, and attending community 
resource fairs. 

Strategic Plan and Development  
As part of the 2021-25 Strategic Plan, specifically under Goal 4: CAPK seeks to be an 
employer of choice and attract and retain a high-quality workforce to achieve the 
organization's desired results, and as part of following objectives, the proposal supports 
staff development, growth, and retention: 

¶ Objective 4.1: Enhance leadership capacity, effectiveness, and sustainability. 
o 4.1.1 Establish a process of workforce development for succession and 

knowledge transfer plans and oversee implementation; (a) Analyze 
department metrics (i.e., length of service, knowledge gaps, areas of 
interest) to identify the necessary skills sets for each position; (b) Identify or 
create evidence-based workforce development strategies to address needs 
of the department, and (c) Incorporate development opportunities as part of 
the employee review process. 

¶ Objective 4.2: Increase employee engagement, morale, and retention. 
o 4.2.1 Conduct an internal and external equity analysis to evaluate the labor 

market and fiscal impacts; (b) Complete development and consolidation of 
revised job descriptions. 

 
Fiscal Impact and Timeframe  
The proposed reorganization would result in a fiscal increase to the CFHL budget of 
approximately $55,915.26 This change was also incorporated and approved by CDPH 
for the current and upcoming FY 2023/24 budget. Once this is Board approved, CFHL 
staff will begin recruitment for the new position which will be housed at the current CFHL 
office at 2323 16th St. Suite 302, Bakersfield CA 93301. 
 
Recommendation: 
Staff recommend the Personnel Committee approve the above-mentioned job description 
and organizational change for the CFHL program. 
 
Attachments: 
Organizational Chart 
Outreach Specialist Job Description  
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Warehouse Technician (Food Bank)  3 
 

Climbing  x  
Kneeling  x  
Crawling x   
Twisting (neck)   x 
Twisting (waist)   x 
Is repetitive use of hand required?   x 
Simple Grasping (right hand)   x 
Simple Grasping (left hand)   x 
Power Grasping (right hand)  x  
Power Grasping (left hand)  x  
Fine Manipulation (right hand)   x 
Fine Manipulation (left hand)   x 
Pushing & Pulling (right hand)  x  
Pushing & Pulling (left hand)  x  
Reaching (above shoulder level)  x  
Reaching (below shoulder level)  x  

 
 LIFTING CARRYING 
 NEVER 

0 HOURS 
OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

0-10 lbs   x   x 
11-25 lbs  x   x  
26-50 lbs  x   x  
51-75 lbs  x   x  
76-100 lbs  x   x  
100+ lbs x   x   

 
 
 































 

MEMORANDUM 
 

To: Personnel Committee  
  
From: Jerry Meade, Assistant Director of Head Start, Program 
 

 
Date: August 2, 2023 
  
Subject: Agenda Item 4(g): Head Start Retention and Recruitment Incentive 

Proposal ï Informational Item 
____________________________________________________________________ 
 
The Office of Head Start announced in late 2022 that grant recipients will be subject 
to being placed on an Under Enrollment Plans of Action (POA) for chronic under 
enrollment. Under-enrollment is defined as not being at 100% enrollment for three 
consecutive months. The Head Start and State Child Development Division has 
recognized that the receipt of an Under Enrollment POA is eminent. With this pending 
POA, program staff have drafted an action plan to support reaching full enrollment.  
 
The staffing challenges of the past year are one of the primary causes of under-
enrolment. It is important to note that we do not have a hiring problem - we have a 
retention and recruitment problem. Recovering from the effects of the pandemic, as 
well as the increased costs for our benefit plan, the Head Start program faced 
increased levels of challenges and stressors as it relates to the retention of existing 
employees and the recruitment of new employees.  
 
The first part of the action plan is to address staffing challenges. To reduce high 
employee turnover rates, decrease staff vacancies, and lengthen employeesô service 
time with CAPKôs Head Start program, staff developed the attached temporary 
Retention and Recruitment Incentive Policy.  
 
As such, Program is proposing to implement an incentive plan that will apply to all 
Head Start employees as identified in the HS Budget detail, including full-time and 
part-time hires. This incentive mirrors the CAPK Retention Policy approved in 2022. 
Employees on active status on Date of Approval from the Board of Directors on August 
30, 2023, and retained through November 27, 2023, will receive this incentive (Paid 
December 15, 2023). An incentive of $2,500.00 will be paid to all eligible Head Start 
employees on the pay date in which the respective December 15, 2023, pay period is 
processed.  
 
The incentive will be processed through Payroll and will be considered taxable wages. 
Incentives will be expensed to the Head Start program as this program receives the 
benefit of the retained employee. In partnership with the Finance Division, staff have 
identified savings in the current year Base funding and may also support this incentive 
in part with carry-over fund funding once approved by the Office of Head Start. At this 









Who does the 
Energy Program 

serve? 

This Photo by Unknown Author is licensed under CC BY
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Home Energy 
Assistance 

Program (HEAP)
Å HEAP provides 

utility assistance to 
applicants with their 
electric, gas, and propane 
bills

Å Eligibility is based on a 
household's monthly 
income

Å Qualifying applicants 
receive a one-time yearly 
rebate – exceptions 
may apply



Low Income Household Water Assistance Program 
(LIHWAP)

LIHWAP provides utility assistance to applicants with their water or wastewater bills

Eligibility is based on a household's monthly income

Qualifying applicants receive a one-time account payment, up to $15,000.

This contract ends December 31, 2023, and will not be renewed.











Energy Program Accomplishments in 2023

Weatherization

• Achieving record-breaking numbers in 2023:
• From 2017-2022 average amount of 

weatherization on a client’s home was 
$4,828.
• In 2023, this amount is $11,364.

• From 2017-2022 average amount invoiced 
to CSD monthly was $80,002. 
• In 2023, this amount is $204,228

• We’ve weatherized 123 homes, so far, in 
2023. Last year we completed 141 homes.

Utility Assistance

• The team is spending down contracts at a 
record pace.

• In June alone, the paid down $2.1 million 
worth of utility fees!

• We’ve helped close to 7,000 families and 
individuals so far in 2023 through our various 
contracts.    







mailto:wcruz@capk.org
mailto:landrew@capk.org
mailto:agonzalez@capk.org








Community Action Partnership of Kern
Monthly Report 2023

Month June-23

Division/Director
Program 
Manager

Reporting Period

Month YTD YTD Goal
Month 

Progress
Annual 

Progress

133 774 1,000 160% 77%

244 1,376 2,400 122% 57%

4 38 100 48% 38%
85 482 700 146% 69%

7 64 100 84% 64%
19 102 150 152% 68%
95 478 700 163% 68%

560 3,684 8,000 84% 46%
36 190 250 173% 76%

7,298 38,852 60,000 146% 65%
97 803 100 1164% 803%

376 1,829 1,500 301% 122%

Month YTD YTD Goal
Month 

Progress
Annual 

Progress
63 445 500 151% 89%
27 276 300 108% 92%

2,052 15,763 15,000 164% 105%
11 91 75 176% 121%
3 8 50 72% 16%
2 13 40 60% 33%
7 28 50 168% 56%

19 79 75 304% 105%
1 24 100 12% 24%

Month YTD YTD Goal
Month 

Progress
Annual 

Progress
12 50 50 288% 100%
12 50 50 288% 100%
0 0 25 0% 0%

Residents Under 90 days length of stay

Program/Work Unit M Street Navigation Center

Rebecca Moreno Laurie Hughey
January 1, 2023 - December 31, 2023

Program Description
CAPK operates the 147-bed homeless Low Barrier Navigation Center in partnership with the County of Kern. This 24-
hour shelter offers housing, meals and an array of mental health, medical care and economic resources to un- 
sheltered individuals with pets and partners.

Shelter Services
Overnight Residents (Assigned Beds) 
(FNPI 4a & SRV 7b, SRV 4m)

Total Clients Served

Pets (i.e., kennel, emotional support assistance 
and service pet)

Meals (SRV 5ii)

Exits to Permanent Housing (FNPI 4b)

Exits-Self
Exits-Involuntary
Case Management Services (SRV 7a)
Critical Incidents
Shelter Residents Meals (SRV 5ii)
Number of Volunteers (duplicated)
Volunteers Hours (duplicated)

Safe Camping
Total clients served (SRV 7b)
Current client census

One critical incident for Safe Camp and three transferred to M Street.  Clients in Safe Camp do not want to transfer 
to M Street due to more structure such as weapons/drug checks and being able to stay in tent all day.

Pets
Clients moved to Shelter (SRV 4m )
Exits to Permanent Housing (FNPI 4b)
Exits-Self
Exits-Involuntary
Critical Incidents

Safe Parking
Total clients served 
Current client census
Clients moved to Shelter (SRV 4m )

Explanation (Over/Under Goal Progress)

Program Strategic Goals Progress Towards Goal

1





Community Action Partnership of Kern
Monthly Report 2023

Gender Non-Conforming (i.e. not 
exclusively male or female) 1

Client doesn't know
Client refused
No Answer
Total: 244

Race Demographic Month Zip Code Month Zip Code Month
18 - 24 4 93301 11
25 - 34 16 93304 2
35 - 44 15 93305 10
45 - 54 18 93306 2
55 - 61 6 93307 6
62+ 4 93308 9
Total: 63 93309 4

92344 1
Race Demographic Month 93238 1

American Indian or Alaska Native 1 93252 1
Asian 1 93556 1
Black or African American 7 93280 1
Native Hawaiian or Other Pacific 
Islander 1 58801 1
White 51 75014 1
Multiple races 2
Client Don't know / Refused
No Answer
Total: 63

Gender Month
Female 28

Male 34 Not 
specified 12

Trans Female (MTF or Male to 
Female) Total 63
Trans Male (FTM or Female to 
Male)                 1.00 

Gender Non-Conforming (i.e. not 
exclusively male or female)
Client doesn't know
Client refused
No Answer
Total: 63

Safe Camping - Client Demographic Information 

Program Highlights

3



Community Action Partnership of Kern
Monthly Report 2023

Month July-23

Division/Director
Program 
Manager

Reporting Period

Month YTD YTD Goal
Month 

Progress
Annual 

Progress

126 900 1,000 151% 90%

233 1,609 2,400 117% 67%

9 47 100 108% 47%
70 552 700 120% 79%

6 70 100 72% 70%
22 124 150 176% 83%
79 557 700 135% 80%

853 4,537 8,000 128% 57%
63 253 250 302% 101%

6,942 45,794 60,000 139% 76%
99 902 100 1188% 902%

324 2,152 1,500 259% 143%

Month YTD YTD Goal
Month 

Progress
Annual 

Progress
43 488 500 103% 98%
29 305 300 116% 102%

1,789 17,552 15,000 143% 117%
8 99 75 128% 132%
0 8 50 0% 16%
0 13 40 0% 33%
2 30 50 48% 60%
2 81 75 32% 108%
1 25 100 12% 25%

Month YTD YTD Goal
Month 

Progress
Annual 

Progress
12 62 50 288% 124%
12 62 50 288% 124%
0 0 25 0% 0%

Residents Under 90 days length of stay

Program/Work Unit M Street Navigation Center

Rebecca Moreno Laurie Hughey
January 1, 2023 - December 31, 2023

Program Description
CAPK operates the 147-bed homeless Low Barrier Navigation Center in partnership with the County of Kern. This 24-
hour shelter offers housing, meals and an array of mental health, medical care and economic resources to un- 
sheltered individuals with pets and partners.

Shelter Services
Overnight Residents (Assigned Beds) 
(FNPI 4a & SRV 7b, SRV 4m)

Total Clients Served

Pets (i.e., kennel, emotional support assistance 
and service pet)

Meals (SRV 5ii)

Exits to Permanent Housing (FNPI 4b)

Exits-Self
Exits-Involuntary
Case Management Services (SRV 7a)
Critical Incidents
Shelter Residents Meals (SRV 5ii)
Number of Volunteers (duplicated)
Volunteers Hours (duplicated)

Safe Camping
Total clients served (SRV 7b)
Current client census

One critical incident for Safe Camp.  Clients in Safe Camp do not want to transfer to M Street due to more structure 
such as weapons/drug checks and being able to stay in tent all day.

Pets
Clients moved to Shelter (SRV 4m )
Exits to Permanent Housing (FNPI 4b)
Exits-Self
Exits-Involuntary
Critical Incidents

Safe Parking
Total clients served 
Current client census
Clients moved to Shelter (SRV 4m )

Explanation (Over/Under Goal Progress)

Program Strategic Goals Progress Towards Goal
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Monthly Report 2023

Month June-23

Division/Director
Program 
Manager

Reporting Period

Month YTD Goal
Month 

Progress
Annual 

Progress

14,087  14,610 96%

18 153 268 81% 57%

881 900 98%
Month YTD Goal Month Annual 

174 1,076 1,500 139% 72%

11 55 72 183% 76%

23 143 260 106% 55%

Month YTD Goal
Month 

Progress
Annual 

Progress

10 60 120 100% 50%

Program Description

Program/Work Unit
Women Infants & Children (WIC) 

Nutrition
Susana Magana 

Lorna Speight
January 1, 2023 - December 31, 2023

Explanation (Over/Under Goal Progress)

The Women Infants & Children (WIC) program provides education, breastfeeding support and food vouchers 
for families with infants, children up to age 5, and women who are pregnant, postpartum or breast feeding. 
CAPK WIC operates in 15 sites throughout Kern County, 4 locations in San Bernardino County, and through 
one mobile WIC clinic to reach hard-to-serve populations.

Services

Caseload (SRV 5g)

Local Vendor Liaison-Contact Stores 
(contact 67 vendors 1 contact required per quarter 
totaling 268 contacts per year)

Breast Feeding  30% of infants are breastfed 
(i.e., some, mostly or fully breastfeeding compared 
to formula)

Outreach

Online Enrollment 

WIC Presentations and Outreach Events

Publication in newspaper, television, and/or 
social media postings (English and Spanish)

Regional Breast Liaison (RBL)

Meet with key community stakeholders (i.e., 
medical managed care, hospital staff, 
lactation support, health care providers, other 
WIC agencies) in Region 24 to increase 
breastfeeding awareness and referrals to the 
WIC program, as well as share WIC digital 
materials and utilization. 

Outreach events are higher than originally projected as projections were made during covid and more 
community events are currently being attended since the public health emergency has ended.                                 

Program Strategic Goals Progress Towards Goal

Develop strategies to increase wic retention and re-
engagement with current participants

We continue to focus on re-engaging with 
participants have missed their recertification 
appointment in order to keep our participation up. 
Our outreach coordinator also has been attending 
more outreach events as well as posting on social 
media.
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Month July-23

Division/Director
Program 
Manager

Reporting Period

Month YTD Goal
Month 

Progress
Annual 

Progress

13,958  14,610 96%

23 176 268 103% 66%

956 900 106%
Month YTD Goal Month Annual 

125 1,201 1,500 100% 80%

10 65 72 167% 90%

26 169 260 120% 65%

Month YTD Goal
Month 

Progress
Annual 

Progress

8 68 120 80% 57%

Program Description

Program/Work Unit
Women Infants & Children (WIC) 

Nutrition
Susana Magana 

Lorna Speight
January 1, 2023 - December 31, 2023

Explanation (Over/Under Goal Progress)

The Women Infants & Children (WIC) program provides education, breastfeeding support and food vouchers 
for families with infants, children up to age 5, and women who are pregnant, postpartum or breast feeding. 
CAPK WIC operates in 15 sites throughout Kern County, 4 locations in San Bernardino County, and through 
one mobile WIC clinic to reach hard-to-serve populations.

Services

Caseload (SRV 5g)

Local Vendor Liaison-Contact Stores 
(contact 67 vendors 1 contact required per quarter 
totaling 268 contacts per year)

Breast Feeding  30% of infants are breastfed 
(i.e., some, mostly or fully breastfeeding compared 
to formula)

Outreach

Online Enrollment 

WIC Presentations and Outreach Events

Publication in newspaper, television, and/or 
social media postings (English and Spanish)

Regional Breast Liaison (RBL)

Meet with key community stakeholders (i.e., 
medical managed care, hospital staff, 
lactation support, health care providers, other 
WIC agencies) in Region 24 to increase 
breastfeeding awareness and referrals to the 
WIC program, as well as share WIC digital 
materials and utilization. 

RBL visits with community stakeholds was slightly below the target set as the RBL was involved in planning and 
preparation for WIC breastfeeding events for World Breastfeeding Month in August.                                        
Outreach events are higher than originally projected as projections were made during covid and more 
community events are currently being attended since the public health emergency has ended.                                      

Program Strategic Goals Progress Towards Goal

Develop strategies to increase wic retention and re-
engagement with current participants

We continue to focus on re-engaging with 
participants have missed their recertification 
appointment in order to keep our participation up. 
Our outreach coordinator also has been attending 
more outreach events as well as posting on social 
media.
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Monthly Report 2023

Month

Division/Director
Program 
Manager

Reporting Period

Current 
Enrolled

Month 
(Added) YTD YTD Goal

Month 
Progress

Annual 
Progress

44 0 44 100 44% 44%

43 10 68 35 123% 194%

N/A 16 50 32%
Month 

(Added) YTD YTD Goal
Month 

Progress
Annual 

Progress
9,176,784      7,000,000 0% 131%

522 7,133             10,000 5% 71%

January 1, 2023 - December 31, 2023

July-23 Program/Work Unit
Friendship House Community 

Center (FHCC)
Fred Hernandez Lois Hannible

Program Strategic Goals Progress

Program Description

Located in Southeast Bakersfield,  the program serves children, adults, and families through after-school, summer and 
mentor programs, nutrition education, sports, access to social services, and more.

Youth Programs
Youth Mentoring (FNPI 2c.2., FNPI 2c.3, 
SRV 2p) Reporting ends June 30, 2023

Summer Program  (Max Capacity due to 
COVID) (SRV 2m)

After School/Learning Pods Enroll 
(FNPI 2c.2., FNPI 2c.3, SRV 2p)

Medi-Cal Outreach
Social media emails and impressions
Canvasing phone calls and flyers

Explanation (Over/Under Goal Progress)

There were 10 youth participants added to the summer program in July of 2023, filling vacated summer program slots. 
The summer program currently has 43 youth enrolled. The last day of the summer program is August 4th. The extensive 
Medi-Cal program continues, with numerous billboard and GET Bus ads.

Program Highlights
Thanks to the generousity of our funders Kern Health Systems and the CA. Coastal Commission, this month Friendship 
House Summer Program participants went on field trips to the CALM Zoo and to the CA. Science Center. 

Plan and facilitate Friendship House  (FHCC) Advisory 
Board fundraising event to benefit the Friendship House 
.

The Passport to Success fundraising event for the Friendship 
House (FHCC) is scheduled for October 5, 2023. Sponsorship 
opportunities are available.

Recruit and secure staffing for the Friendship House. There are no vacant positions at the Friendship House.

Work with the CAPK Executive Team to increase the 
number of grants researched/submitted for the CAPK 
Friendship House.

The CAPK Friendship House is being awarded the CalVIP 
Outreach Worker grant with the CIty of Bakersfield.
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Month June-23

Division/Director
Program 
Manager

Reporting Period

Current 
Enrolled 
(duplicated)

Month 
(unduplicated)

YTD 
(unduplicated) Goal

Month 
Progress

Annual 
Progress

43 33 33 40 990% 83%

0 0 25 35 0% 71%

Month

3 groups

Month YTD Goal
Month 

Progress
Annual 

Progress

1 9 6 200% 150%

0 3 6 0% 50%

Program Description

Program/Work Unit Shafter Youth Center (SYC)
Fred Hernandez Angelica Nelson

January 1, 2022 - December 31, 2023

Explanation (Over/Under Goal Progress)

The Shafter Youth Center (SYC) serves children, adults, and families through youth after-school, summer and pre-
employment programs, parenting classes, nutrition education, sports, access to social services, and more.

Youth Programs
Summer Program starting in June (Max 
Capacity due to COVID) (SRV 2m)   
June/July

After School Program Enroll 
(FNPI 2c &SRV 2l) (hours of operation: 2-
5pm; 1230p - 5pm for minimum day)

Community Programs 

Fitness Boot Camp, Zumba and Adult Basketball

Outreach Activities

Outreach Events (presentations/informational updates)

Community Events (i.e., diaper, food, PPE distributions)

3. Increase community engagement, including 
volunteers, social media, program participation.

Volunteers are starting to register and come in to help 
serve the program

Program Strategic Goals Progress

1. Increase youth program registration as COVID 
restrictions ease up while maintaining a safe 
environment.

Enrollment is gaining momentum since the program 
recovers from the COVID pandemic.  Summer Program 
doubled in size based on the two previous summers

2. Increase attainment of program funding to provide 
larger variety of program offerings.

More funding opportunities have been available to the 
program

27
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Month June-23

Division/Director, 
Assistant Director

Program 
Managers

Reporting Period

Activity Requested Processed YTD
Dynamic 365 Fixes 0 2
Dynamic 365 
Enhancements 0 0

60%

90%

70%

85%

100%

100%

20%

Program/Work Unit Operations Division 

Emilio Wagner
Director of Operations, Maria 
Contreras Assistant Director  Douglas Dill, Ryan Dozier, Luisa Rosa Silva, Laurie Sproule

January 1, 2023 - December 31, 2023
Division Description

0 0
Projects

Universal Intake
Develop intake for programs 
that don't have an 
electronic process. 60%

Facility repair and maintenance, information technology, risk insurance, and facility planning.

Data Services 
In-Progress Processed

0 0

CalAIM - KHS

New grant form Kern Health 
Systems for the CALAIM 
funding. IS part is to generate 
flat files used to data upload 
and verifying SFTP is working 
correctly. 85%

Referral Management Enhancements

1. Build the 3 referral contact 
attempt.
2. Build the process to close out 
Approval Emails
3. FRC process needs to bridge 
their Inquiry Process to Referral 
System (*This is a wish item, 
FRC do double work)
4. Add mentor program and 
medical program as new 
delivery frameworks and 
incorporate them into the 
workflows 100%

Contract Management 
System Track and manage contracts 

within the Agency 90%

In-kind Management

Application is used to track 
the total number of in-kind 
hours with built in 
automation. This application 
will eliminate the current 
paper process. 70%

FRC Platform Updates
Many enhancements and 
process updates to how the 
FRC capture data from walk in 
clients and their grant 
obligations. 100%

Feeding America Service Insights Project Effort to digitize the intake 
process for our Food Bank and 
partner sites. 20%
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Month July-23

Division/Director, 
Assistant Director

Program 
Managers

Reporting Period

Activity Requested Processed YTD
Dynamic 365 Fixes 1 3
Dynamic 365 
Enhancements 1 1

60%

90%

80%

85%

25%

Activity Requested Processed YTD

Facility Work Orders
301 1961

Head Start Expansion
Food Bank Expansion

Oasis Renovation
Angela Martinez
Stockdale HS
Friendship House
Lighting/Pour-in-place

Playgrounds

Facility repair and maintenance, information technology, risk insurance, and facility planning.

Data Services 
In-Progress Processed

0 1

Program/Work Unit Operations Division 

Emilio Wagner
Director of Operations, Maria 
Contreras Assistant Director  Douglas Dill, Luisa Rosa Silva, Ryan Dozier, Laurie Sproule

January 1, 2023 - December 31, 2023
Division Description

Contract Management 
System Track and manage contracts 

within the Agency 90%

In-kind Management

Application is used to track 
the total number of in-kind 
hours with built in 
automation. This application 
will eliminate the current 
paper process. 80%

0 1
Projects

Universal Intake
Develop intake for programs 
that don't have an 
electronic process. 60%

Facilities 
In-Progress Processed

221 198
Construction Projects

CalAIM - KHS

New grant form Kern Health 
Systems for the CALAIM 
funding. IS part is to generate 
flat files used to data upload 
and verifying SFTP is working 
correctly. 85%

Feeding America Service Insights Project Effort to digitize the intake 
process for our Food Bank and 
partner sites. 25%

15%
85%

30%

Harvey Hall, Pete Parra, 99%
Access Road & Site Utilities 83%

 Major Maintenance Projects
65%

Sterling, Angela Martinez, 
Pete Parra EHS 80%
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Month June-23

Division/Director
Program 
Manager

Reporting Period

Most Requested Services
Top 3 Unmet Needs

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress 

7,378 31,321 90,000 98% 35%
217 1,523 4,000 65% 38%
835 5,090 18,000 56% 28%
807 5,046 19,200 50% 26%

1,935 12,787 20,000 116% 64%
86 569 500 206% 114%

11,258 56,336 151,700 89% 37%

Current 
Staff

Staff 
Needed Per 

Call

Staff 
Over/ 
Short

11 28.8 (17.78)

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

10 45 300 40% 15%
8 24 100 96% 24%

18 174 300 72% 58%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

25,473 125,807 225,000 136% 56%

Month YTD
Annual 

Goal
Month 

Progress
Annual 

Progress
6,004 31,802 45,000 160% 71%
351 2,115 3,700 114% 57%

11,168 46,741 110,000 122% 42%
17,523 80,658 158,700 132% 51%

Program Description

Program/Division 2-1-1 Call Center Program 

Pritika Ram Sabrina Jones-Roberts
January 1, 2023 - December 31, 2023

The 2-1-1 Kern is a 24/7 information and referral service that provides local residents with comprehensive 
information and links to community health and human services at no cost. The 2-1-1 Kern has a database of 1,500 
social service agencies that are available to the public through the 2-1-1 Kern Online Resource Directory at 
www.211KernCounty.org. The program has over 15 years of experience in providing and linking community 
members to vital services, and currently serves multiple communities in the Central Valley including Kings, Tulare, 
Stanislaus, Fresno, and Madera through the United Way partnerships. 

Homeless Diversion Programs Utility Service Payment Food Pantries

Food Stamps Homeless Shelter Rent Payment Assistance

CalFresh Application (SRV 7b & SRV 7c)

Information and Referral Services 
Calls Handled

Kern County (SRV 7c)
Kings County (SRV 7c)
Tulare County (SRV 7c)
Stanislaus County (SRV 7c)
Fresno & Madera
Merced & Mariposa (effective March 2022 )
Total I&R Calls Handled 

Staffing vs. Call Volume

2-1-1 staff designated for calls handled across all counties contracts with the 
expectation of 42 calls per staff for an 8-hour shift.

Grant Funded Services

Medi-Cal Application (SRV 7b & SRV 7c)

First 5 Help Me Grow (HMG) 
Ages & Stages New Children Screened (SRV 
5c, SRV 7b & SRV 7c) 

2-1-1 Website Visitors 

Duplicated Visitors (i.e., accessing 2-1-1 
e-services and database resources)

Other Calls
LIHEAP (SRV 7b & SRV 7c)
Mental Health (SRV 7c)
Health and Human Service Referrals
Total Other Services
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Program Strategic Goals Progress Towards Goal

Explanation (Over/Under Goal Progress)
2-1-1 consistently aims to meet or exceed monthly and annual goals for all counties. The program has experienced 
high call volumes in recent months attributed to callers request for tax preparation services and appointment needs. 
Although Kern, Kings, Tulare, and Stanislaus are under the annual goal, the call handling service continues to be a 
necessity for those counties.

Program Highlights
2-1-1 implemented changes with Titles and Job Descriptions for primary call handling to promote growth and 
professional development. The changes were approve in May 2023 and took effect June 2023. The program held 
its monthly meeting with its United Way Partners to discuss progress in call handling and recruitment efforts. 

1. Recruitment and Retention of staff

2-1-1 is actively recruiting for 3 Information & Referral Specialists 
with the assistance of a Staffing Agency. The program has 
onboarded 1 Individual on 6/5/2023 as a permanent employee and 
another Individual on 6/28/23 as a temporary employee from the 
staffing agency. The program continues to offer database support, 
schedule accommodations, basic technical assistance and 
opportunities to recognize special occasions for existing 
employees to align with its overall objective of staff retention. 

2. Contract Retention

2-1-1 continues to maintain communication between its partners 
and contract grantors with an objective to discuss progress and 
meet objectives, deliverables, and goals. The program is 
consistently working on meeting the reporting expectations of all 
funding sources and maintaining a trusting relationship to 
strengthen the opportunity for existing contracts to be retained.  
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Community Action Partnership of Kern 
Board Retreat 
August 12, 2023 
Page 2 of 2 
 
 
 

Board of Directors Meeting 
12:00 pm 
August 30, 2023 
5005 Business Park North 
Bakersfield, CA  93309 
 

V. Adjournment 

The Meeting was adjourned at 4:01 pm  
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Community Action Partnership of Kern
Early Head Start Child Care Partnerships
Non-Federal Share and In-Kind Year-to-Date Report
Budget Period:  March 1, 2023 through February 29, 2024
Report for period ending June 30, 2023 (Month 4 of 12)

Percent of year elapsed: 33.3%

LOCATION

FUNDED 
ENROLL-

MENT Mar 2023 Apr 2023
May 
2023

June 
2023

YTD 
Totals

IN-KIND 
GOAL

% OF 
GOAL 
MET

Angela Martinez 24 2,332 2,225 2,631 1,219 8,406 103,398 8%
Kern Community College District - BC 32 27,579 13,672 20,125 23,559 84,934 137,864 62%
KCSOS - Blanton 16 33,685 6,355 8,469 37,414 85,923 68,932 125%
Garden Pathways 11 0 166 0 0 166 47,391 0%
Taft College 42 49,928 44,682 45,507 38,442 178,559 180,947 99%
Escuelita Hernandez 16 57 0 0 0 57 68,932 0%
TBD 11 0 0 0 0 0 47,391 0%
Program Services 0 0 0 0 0
Admin Services 0 0 0 0 0

GRAND TOTAL 152 113,580 67,100 76,731 100,634 358,045 654,854 55%

Budget reflects Notice of Award #09CH011132-05-01



 

 
 

MEMORANDUM 
 

To:  Budget and Finance Committee 

                                               
From:  Tracy Webster, Chief Financial Officer 
 
Date:  August 16, 2023 
 
Subject:  Agenda Item 4b: Agency-Wide Budget Revision #1 ï Action Item 
 

 
The proposed revised annual budget for the 2023/24 fiscal year is presented using the following 
functional categories: 
 

1. Program Services 
¶ Education 
¶ Nutrition 
¶ Energy Conservation 
¶ Community Services 
¶ CSBG 

2. Support Services 
¶ Discretionary & Fund Raising 

3. Indirect 
 
The annual operating budget (program services and support services) has been revised from 
$108,788,017 to $122,827,262. The increase is attributed to the following: Head Start COLA, Food 
Bank Expansion, increases to Energy programming, additional Food Bank revenue and expenses, and 
the anticipated expenses associated with the acquisition and improvement of the new building located 
at 1300 18th Street. Attached is the 2023/24 annual budget with category support schedules. 
 
The Indirect budget has been revised from $8,020,468 to $8,054,042 for the five support divisions: 
Executive, Human Resources, Finance, Operations and Program Administration. A projected cost of 
$33,574 has been added to provide additional administrative support to the Executive Division. 
 
Recommendation: 
 

Staff recommends that the Executive Committee approve the revised annual budget for FY 2023/24.    
 
Attachments: 
1. Revised Annual Budget for FY 2023/23 (11 pages) 
2. Detail of Budget Revision Changes for FY 2023/24 (1 page) 

















Food Bank 211 E Kern VITA Youth Ctrs

Housing 

Services

Program 

Admin TOTAL

Revenue

Community Services Block Grant (CSBG) 376,079$      235,916$      24,778$        233,491$      585,587$      217,116$      83,734$        1,756,701$   

Other Government Revenue π                 π                 π                 π                 π                 π                 
Private Revenue π                 π                 π                 π                 π                 π                 
Other Revenue π                 π                 π                 π                 π                 π                 
Donations π                 π                 π                 π                 π                 π                 

Total Revenue 376,079$      235,916$      24,778$        233,491$      585,587$      217,116$      83,734$        1,756,701$   

Expenditures

Salaries 262,992        171,575        9,888             130,367        227,584        142,128        63,435          1,007,969     

Benefits 78,898          42,894          1,978             28,681          56,896          39,796          12,687          261,830        

Travel π                 π                 π                 3,450             5,790             4,500             π                 13,740          

Space Cost π                 π                 π                 24,400          207,637        2,500             π                 234,537        

Supplies π                 π                 π                 4,720             9,695             4,500             π                 18,915          

Equipment π                 π                 π                 π                 π                 π                 π                 π                 

Consultant/Contract π                 π                 π                 2,000             750                5,000             π                 7,750            

Other Operating Costs π                 π                 π                 16,575          25,055          750                π                 42,380          

Program Costs π                 π                 π                 3,000             π                 π                 π                 3,000            

Depreciation π                 π                 π                 π                 π                 π                 π                 π                 

Indirect 34,189          21,447          12,912          20,298          52,180          17,942          7,612             166,580        

Total Expenditures 376,079$      235,916$      24,778$        233,491$      585,587$      217,116$      83,734$        1,756,701$   

Gain/(Loss) π$              π$              π$              π$              π$              π$              π$              π$              

Benefit Rate 30.0% 25.0% 20.0% 22.0% 25.0% 0.0% 20.0% 26.0%

COMMUNITY ACTION PARTNERSHIP OF KERN

APPROVED ANNUAL BUDGET 2023/24

COMMUNITY SERVICES BLOCK GRANT (CSBG)
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RUN DATE 7/11/2023 PAGE NO 4

Transaction Count: 17

Total: 8,215.47

Employee Signature Date Authorized Approver Signature Date

Account Page No 4





RUN DATE 7/11/2023 PAGE NO 2

Transaction Count: 5

Total: 1,414.00

Employee Signature Date Authorized Approver Signature Date

Account Page No 2







RUN DATE 7/11/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 6/1/2023 6/2/2023 Stk*shutterstock
866-6633954, NY

29.00

Monthly Subscription for Stock Photos

2 6/2/2023 6/5/2023 Qr-Code-Generator.Com
Bielefeld, NOR

191.88

Annual Fee for QR Code Generator PRO - Advanced Plan from June 2, 2023 to 
June 2, 2024.

3 6/2/2023 6/5/2023 1.92

Unknown Expense

4 6/7/2023 6/8/2023 Sheraton
916-4471700, CA

284.70

Hotel Fee for Pritika Ram in Sacramento, CA - CCEDA Conference

5 6/7/2023 6/8/2023 Stk*shutterstock
866-6633954, NY

199.00

Annual Music Subscription / Standard License with Unlimited Downloads.

Name Pritika Ram

Account # XXXX-XXXX-XXXX-7074

Reporting Period 6/1/2023 - 6/30/2023

Reporting Period : 6/1/2023 - 6/30/2023

Account Page No 1
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RUN DATE 7/11/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 6/9/2023 6/12/2023 Vons.Com #1969
877-505-4040, CA

74.78

Food Order for Public Hearing at Friendship House on 6/8/23.  Agenda & Sign-in 
Sheet Attached.  Minor discrepancy in price due to bag fee estimated but not 
charged.  .70 cents difference.

7 6/12/2023 6/13/2023 Issuu
844-477-8800, CA

252.00

Annual License fee for Published Content / Marketing

8 6/16/2023 6/16/2023 Facebk Gc3w4rfem2
650-5434800, CA

100.00

Facebook Ad - "Exciting News!  Join us at the C APK Summer Job Fair"

9 6/20/2023 6/21/2023 Facebk D72a9rfem2
650-5434800, CA

45.04

Facebook Ad - "Exciting News!  Join us at the C APK Summer Job Fair"

10 6/23/2023 6/26/2023 Facebk Lb7cgrkem2
650-5434800, CA

100.00

Facebook Ads "Exciting News, Join us at the CAPK Summer Job Fair"

11 6/23/2023 6/26/2023 Vons #1969
Bakersfield, CA

106.20

Lunch for DEI Meeting.  Sign-in sheet and presentation slides are attached.

Account Page No 2
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RUN DATE 7/11/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 5/30/2023 6/1/2023 Office Depot #952
Bakersfield, CA

136.31

IT ran out of HDMI Cables therefore purchased from a local Office Depot Store 
(MCAP)

2 6/6/2023 6/7/2023 Lassens Natural Foods-Bk
Bakersfield, CA

621.16

Special Diet Food

3 6/7/2023 6/8/2023 Ntlrest Servsafe
312-7151010, IL

30.00

Food Handling Certificates for Adriana Gonzalez & Erinne Rabanal

4 6/13/2023 6/15/2023 Embassy Suites
760-7771711, CA

1,000.00

Lodging for staff to attend the Riverside County Family Outreach and 
Recertification 6-5-23.

5 6/15/2023 6/19/2023 Embassy Suites
760-7771711, CA

1,580.26

Lodging for staff to attend the Riverside County Family Outreach and 
Recertification 6-5-23

Name Susana Magana

Account # XXXX-XXXX-XXXX-6693

Reporting Period 6/1/2023 - 6/30/2023

Reporting Period : 6/1/2023 - 6/30/2023

Account Page No 1









% Earned

Contract CMAPπ1000 July 2022 Aug 2022 Sept 2022 Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr  2023 May 2023 June 2023 Total % to MRA

Provider Payments 613,374$   813,746$     954,574$     1,241,372$  1,990,336$     1,702,027$    1,657,255$  1,581,140$  1,837,154$  2,099,825$  2,283,222$  2,760,230$  19,534,255$      
Add: Family Fees π              π                π                π                π                  π                  π                π                π                π                π                π                π$                    
Net Provider Payments 613,374$   813,746$     954,574$     1,241,372$  1,990,336$     1,702,027$    1,657,255$  1,581,140$  1,837,154$  2,099,825$  2,283,222$  2,760,230$  19,534,255$      81.01%

Maximum Reimburseable Amount (MRA) 
 for Provider Payments 23,857,165 81.88%

Administration & Support Services Revenue

Provider Payments 613,374$   813,746$     954,574$     1,241,372$  1,990,336$     1,702,027$    1,657,255$  1,581,140$  1,837,154$  2,099,825$  2,283,222$  2,760,230$  19,534,255$      
Reimbursement Rate x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823%

Revenue Earned 163,049$   216,312$     253,748$     329,985$     529,077$        452,438$       440,536$     420,303$     488,358$     558,182$     606,933$     733,733$     5,192,654$        

Program Administration/Support Services Costs 101,870     115,425       139,282       139,997       144,668          246,553          168,847       286,178       305,758       202,511       208,645       366,184       2,425,918          10.06%

Indirect (10% x MTDC) Costs 70,328       91,774          108,017       136,944       212,318          193,576          181,372       185,406       187,710       228,601       247,608       309,706       2,153,358          8.93%

Transfer Indirect to CSBG π              π                π                π                π                  π                  π                π                π                π                π                π                π                      
Total Operating Costs 172,199$   207,199$     247,298$     276,941$     356,986$        440,128$       350,218$     471,584$     493,468$     431,113$     456,253$     675,890$     4,579,276          18.99%

   Revenue Earned Over/(Under) Costs (9,150)$      9,113$          6,450$          53,044$       172,091$        12,310$          90,318$       (51,280)$      (5,110)$        127,069$     150,680$     57,843$       613,378              

TOTAL COSTS π NET OF FAMILY FEES 785,573$   1,020,945$  1,201,872$  1,518,313$  2,347,322$     2,142,155$    2,007,473$  2,052,724$  2,330,622$  2,530,938$  2,739,474$  3,436,120$  24,113,531        100.00%

Note 1: Administration and Support Services revenue is earned based on the amount of provider payments incurred.  Example:

               Provider payments 19,534,255

               Reimbursement Rate (19% / 81%) x  26.5823%

               Revenue Earned 5,192,654

Note 2: The maximum reimburseable amount per the 2022/23 State contract is as follows:

               Provider Payments 23,857,165 81.00%

               Administration 4,712,526 16.00%

               Support Services 883,599 3.00%

               Maximum Reimbursable Amount (MRA) 29,453,290 100.00%

Note 3: Increase to contract was received December 2022 in the amount of $2,031,428.

COMMUNITY ACTION PARTNERSHIP OF KERN

STATE DEPARTMENT OF EDUCATION CONTRACT π MIGRANT ALTERNATIVE PAYMENT

FOR THE PERIOD 7/1/22 π 6/30/23 (11 OF 12 MONTHS = 100.0%)
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COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 06-30-23 (33.3%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

EDUCATION

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

31,698,221          9,318,971            22,379,250          29%
10,482,845          2,552,360            7,930,485            24%

606,386               139,926               466,460               23%
2,923,727            824,622               2,099,105            28%
1,779,693            501,358               1,278,335            28%

396,870               256,826               140,044               65%
1,306,125            429,663               876,462               33%
1,162,562            579,499               583,063               50%

22,106,428          11,217,477          10,888,951          51%
7,214,192            2,566,617            4,647,575            36%

79,677,049          28,387,318          51,289,731          36%

DATE PREPARED: 7/31/2023 PAGE 2 OF 7 PREPARED BY: Tracy Webster, CFO













%

Earned/ Available

Budget Actual Expended Balance

Revenue 9,589,595$         3,416,887$         35.6% 6,172,708$         

Expenditures

Salaries 4,599,831           1,437,456           31.3% 3,162,375           

Benefits @ 23.6% actual 1,190,237           341,793               28.7% 848,444               

Total Personnel Costs 5,790,068           1,779,249           30.7% 4,010,819           

Operating Costs

   Travel 88,000                 18,089                 20.6% 69,911                 
   Space Costs 386,450               59,119                 15.3% 327,331               
   Supplies 262,650               56,434                 21.5% 206,216               
   Consultant/Contract 1,049,000           404,287               38.5% 644,713               
   Other Operating Costs 780,300               240,129               30.8% 540,171               

Total Operating Costs 2,566,400           778,058               30.3% 1,788,342           

Total Expenditures 8,356,468$         2,557,306$         30.6% 5,799,162$         

Excess (Deficit) Indirect Revenue 1,233,127$         859,581$            

% Available

Budget Actual Expended Balance

1,302,127$         424,334$            32.6% 877,793$            
2,700,165           761,798               28.2% 1,938,367           

500,950               284,428               56.8% 216,522               
π                       227                      Not budgeted (227)                     

2,523,658           913,887               36.2% 1,609,771           
1,329,568           172,632               13.0% 1,156,936           

8,356,468$         2,557,306$         30.6% 5,799,162$         

Prepared Date: 08/07/23

Community Development

HR

Operations

Executive

Program Administration

Finance

COMMUNITY ACTION PARTNERSHIP OF KERN

INDIRECT FUND π FY 2023/24

BUDGET TO ACTUAL π 03/01/23 TO 6/30/23 (4 OF 12 MONTHS = 33.3%)

RECAP BY SUPPORT DIVISION

L1









Pensionmark Financial Group, LLC (“Pensionmark”) is an investment adviser registered under the Investment Advisers Act
of 1940. Financial Advisors at Pensionmark may also be registered representatives of CapFinancial Securities, LLC (member SIPC), 
which is affiliated with Pensionmark through common ownership.

Audit & Pension Committee Meeting 

August 17, 2023
Q2 2023 Investment Review

Plan Re-Pricing Review















 

 
MEMORANDUM 

 
To:  Audit and Pension Committee 
                                               
From:  Tracy Webster, Chief Financial Officer 
 
Date:  August 17, 2023 
 
Subject:  Agenda Item 4b: Change of Pension Plan Provider for Plans 401(a), 403(b) and 

457(b) from The Standard to Nationwide ï Action Item 
 

 
CAPK utilizes the services of Pensionmark to support the evaluation of the agency pension plans. 
Pensionmark provides full-service retirement plan consulting services to ensure retirement plan 
optimization, fiduciary investment services, compliance and ERISA support, and employee financial 
wellness. An essential component of the services of Pensionmark is routine pension plan benchmarking to 
ensure that the agency pension plan is performing well and that plan costs are competitive.  
 
During the most recent review of plan costs, the following providers were evaluated: Empower Retirement, 
The Standard, Principal and Nationwide.  
 
401a Fee Analysis: 
 
The fee breakdown for the 401a plan is as follows: 
 

 
The savings in fees equates to approximately $69 per plan participant per year.  
 
403b Fee Analysis: 
 
The fee breakdown for the 403b plan is as follows: 
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LƴǎǇŜŎǘƛƻƴ 5ŀǘŜǎ
07/31/23 08/03/23

!ƎŜƴŎȅϥǎ bŀƳŜ
CAP of Kern

/!{
- Knowledge of test protocols
- Accuracy of tests performed
- Feasibility of tests performed

wŀǘƛƴƎ

.[h²9w 5hhw
- Knowledge of test protocols
- Accuracy of tests performed
- Feasibility of tests performed

wŀǘƛƴƎ

Success (Meets Standard)

Success (Meets Standard)

5¦/¢ .[!{¢
- Knowledge of test protocols
- Accuracy of tests performed
- Feasibility of tests performed

²hwYa!b{ILt
- General quality of work
- Appropriate material selection
- Customer Satisfaction

wŀǘƛƴƎ

Success (Meets Standard)

Equipment Calibration Logs Present and Complete?

!ƎŜƴŎȅϥǎ bŀƳŜ LƴǎǇŜŎǘƛƻƴ 5ŀǘŜǎ

wŀǘƛƴƎ

Success (Meets Standard)

[h¢ CL[9{ !b5 5h/¦a9b¢!¢Lhb
- Organization of documentation
- Accuracy of documentation
- Completeness of files

wŀǘƛƴƎ

Success (Meets Standard)

CAP of Kern 07/31/23 08/03/23

2



LǘŜƳ 5ŜǎŎǊƛǇǘƛƻƴ
LIHEAP 2023 = 10, WIPS = 8 & File Review = 1

{ǳōŎƻƴǘǊŀŎǘƻǊǎ
Oasis HVAC,  Community Outreach Services, Jon Dooley Heating & Cooling & PLC System Services

CƛŜƭŘ bƻǘŜǎ

8 WIPS were completed due to limited files for LIHEAP 2023 during this visit.  CSD email 7/3/23

approving WIPS from Shane Keiper.

LƴǎǇŜŎǘƻǊ {ƛƎƴŀǘǳǊŜ 5ŀǘŜ !ƎŜƴŎȅϥǎ wŜǇΦ {ƛƎƴŀǘǳǊŜ 5ŀǘŜ

!ƎŜƴŎȅϥǎ bŀƳŜ LƴǎǇŜŎǘƛƻƴ 5ŀǘŜǎ
CAP of Kern 07/31/23 08/03/23

8/3/2023

3

8/3/2023
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2 
PACE 
Rev. May 27, 2020 

shall cause minutes of its meetings to be kept, and shall promptly transmit to the Members 
true and correct copies of the minutes of such meetings. 

 
E. The Board, by resolution, shall designate a specific location at which it will receive notices, 

correspondence, and other communications, and shall designate one of its Members as an 
agent for the purpose of receiving service on behalf of PACE.   

 
F. Each Director shall have one vote and, unless otherwise provided under these Bylaws, the 

action of a majority of Directors at any meeting at which a quorum is present shall constitute 
the action of the Board. A quorum shall consist of a majority of Directors present at any 
regular or specially called meeting of the Board.  

 
G. In addition to those standing committees established by the Bylaws, the Board may appoint 

and dissolve working committees whose function shall be as designated by the Board. 
Working committees shall not have authority to act on behalf of the Board, but shall present 
information, offer input, and/or make suggestions and recommendations to the Board.  
Unless otherwise prohibited by law or these Bylaws, membership in a working committee is 
not restricted to Directors.  Any employee of a Member may serve on a working committee, 
provided, however, that each working committee shall have at least one (1) member who is a 
Director.  The President shall appoint the chair and all members of each working committee. 

 
H. No Director shall receive any compensation in exchange for service as a Director, provided, 

however, that the Directors shall be reimbursed, in accordance with policies to be adopted by 
the Board, for all legitimate expenses incurred in the performance of their duties.   

 
I. The JPA may secure insurance coverage for the Board of Directors. 
 

ARTICLE II 
POWERS OF THE BOARD OF DIRECTORS 

 
A. The Board may establish rules governing its own conduct and procedure, and have such 

expressed or implied authority as is not inconsistent with, or contrary to, the laws of the 
State of California, these Bylaws, or the Joint Powers Agreement (“JPA Agreement.”) 

 
B. The Board of Directors shall directly or by contract take such action and provide for services 

required to effectively implement all aspects of this joint program. 
 
C. Unless otherwise prohibited by law or these Bylaws, the Board may delegate to the 

Executive Committee the authority to act on Behalf of the Board on any matter that is to be 
brought before the Board. 

 
D. The Board shall designate and engage a Program Manager to oversee the day-to-day 

activities of the JPA. 
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B. PACE is strictly accountable for all funds received and dispersed by it and, to that end, 
PACE shall establish and maintain such funds and accounts as may be required by good 
accounting practice or by any provision of law or any resolution of PACE.  Books and 
records of PACE in the hands of the Secretary/Treasurer shall be open to inspection at all 
reasonable times by representatives of the Members.  As soon as practical after the close of 
each fiscal year, PACE shall give, or cause to be given, a complete written report of all 
financial activities for such fiscal year to each Member. 

 
C. The Board of Directors shall make, or contract with a Certified Public Accountant to make, 

an annual audit of the accounts, records, and financial affairs of PACE.  In each case the 
minimum requirements of the audit shall be those prescribed by the State Controller for 
special districts under Section 26909 of the California Government Code and shall conform 
to generally accepted auditing standards and accounting principles.  When such an audit of 
accounts and reports is made by a Certified Public Accountant, a report thereof shall be filed 
as a public record with each of the Members of PACE.   

 
ARTICLE XIII 

TERMINATION OF MEMBERSHIP 
 
A. Any Member who has been a member of PACE for at least two (2) years may terminate its 

membership and its participation in the Joint Powers Agreement by providing notice in the 
manner prescribed in Section B below.  Termination will be effective as of the last day of the 
then-current fiscal year.    

 
B. Notice must be given at least 60 days before the end of the fiscal year.  Notice must be in 

writing signed by the chief executive of the Member and submitted with a copy of a 
resolution of the Member’s Board of Trustees authorizing the termination.  If a Member 
submits notice of an intent to terminate, but subsequently decides to remain in PACE, the 
Member shall not be permitted to submit another termination notice for two years.  The 
Board has the right to impose a termination fee upon any Member who fails to provide 
notice in the manner required by these Bylaws.  

 
C. Any Member withdrawing from PACE shall not be eligible to reapply for membership for a 

period of three (3) years. 
 
D. The terminating Member will not be eligible to renew any insurance coverage obtained 

through PACE at the rates available to PACE Members 
 
E. A Member may be involuntarily terminated from PACE upon a two-thirds (2/3) majority 

vote of the Executive Committee at any meeting at which a quorum is present. 
 
F. Grounds for involuntary termination include, but are not limited to, the following: 

1. Failure or refusal to abide by the Agreement or Bylaw, and/or any amendment 
thereto; 

2. Any action which in the opinion of the Board is contrary to best the interests, goals 
and/or objectives of PACE and its Members. 

394
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3.  Failure of a Member to disclose a material fact to PACE or its Program Manager 
which, in the opinion of the Board, constitutes fraud, misrepresentation or 
concealment for the purposes of obtaining coverage with PACE. 

4. Failure to qualify for any insurance coverage offered through PACE, if not 
continuing as a self-insured Member securing TPA services through PACE; 

5. Failure for more than 60 days to pay any of its share of the Program Manager’s fees;  
6. The cancellation of insurance obtained through PACE for non-payment of 

premiums, or 
7.  Failure for more than 60 days to make any payment due for TPA services secured 

through PACE. 
 
 

 Involuntary termination shall have the effect of eliminating the Member as a signatory to the 
Agreement and as a Member of PACE.  Termination shall be effective upon such other date 
as the Board may specify, but in no case less than thirty (30) days after notice of involuntary 
termination is given.  In the event that termination occurs before the last day of the fiscal 
year, any insurance obtained by the terminated Member through PACE shall continue until 
the first day of the month following the termination date. 

 
ARTICLE XIV 

DISPOSITION OF PROPERTY AND FUNDS 
 
In the event of the dissolution of PACE, the complete rescission, or other final termination of Joint 
Powers Agreement by all Members then a party to the Agreement, any property interest remaining 
in PACE following a discharge of all obligations shall be disposed of pursuant to a plan adopted by 
the Board of Directors with the objective of returning to each Member a pro rata share of the 
remaining interest.  The pro rata share shall be determined by the length of time each entity has been 
a Member.  
 

ARTICLE XV 
INVESTMENT OF FUNDS 

 
A. PACE shall have the power to invest or cause to be invested, in compliance with Section 

6509.5 of the California Government Code, such funds as are not necessary for the 
immediate operation of PACE as allowed by Section 53601 of the California Government 
Code. 

 
B. The level of cash to be retained for the actual operation of PACE shall be determined by the 

Board. 
 

ARTICLE XVI 
AMENDMENT 

 
A. Amendment to these Bylaws may be proposed by any Member of the Board. 
 
B. Except as otherwise provided in these Bylaws, amendments to these Bylaws must be 

adopted by a two-thirds (2/3) vote of all Directors.  Any amendments duly adopted by the 
Board shall be binding upon all Members of PACE.  Any amendment that would alter the 
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Program 
Evaluation

Pooled vs. Direct Purchase

Fully Insured vs.
Self-Funded

Plan Design

Provider Network

Special Projects

Renewal / 
Marketing

In-House Underwriting and 
Actuarial Services

Review and Negotiation  of 
carrier renewals and 

marketing results 

Full management of program 
marketing efforts

Implementation and 
communication assistance 

Program 
Administration

Health Fair and Open 
Enrollment Support

Employee Communications 
Development

Claims Support/Resolution

Wellness Consulting

Committee 
Support

Develop Agendas

Administer Committee 
Meetings

Perform Committee Research 
and Education

Track and Record Committee 
Decisions

ACA Compliance

Comprehensive Benefit Services
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PACE - Value 
Added 
Services  

LiveHealth Online ς 
a video telehealth 
resource for acute 
health or mental 
health issues 24/7  

ω mobile app or website 

Anthem Nurseline - 
available 24/7

COBRA services 
provided at no cost

Wellness Program
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Accomplishments

Å All Benefit Plans have been reviewed and marketed for savings and plan 
enhancements

Å Keenan has met with Human Resources staff for strategic planning of Open 
Enrollment

Å Meetings have taken place to set up any necessary file feeds for transfer of 
enrollment information to carriers

Å Broker of Record change has been submitted to all carriers

Å Acceptance by PACE JPA is confirmed ς Pending CAPK Board Approval













 

 

INCENTIVES: 
1. A $2,000.00 retention incentive will be paid to eligible Head Start employees on the pay date in 

which the respective December 15, 2023 pay period is processed. 
2. The incentive will be processed through payroll and will be considered taxable wages. 
3. Incentives will be expensed to the Head Start Division as this program receives the benefit 

of the retained employee. 
Below is a table with example scenarios: 

 

 
Date of Hire 

Dates of 
Leave of 
Absence 

 
Employment 

End Date 

 
December 
Incentive 

On or before 8/30/2023 N/A N/A Yes 
On or before 8/30/2023 N/A 11/27/2023 No 

On or before 8/30/2023 7/16/2023- 
12/18/2023 

N/A Yes (upon return 
from leave) 

 
Direct Services Positions to be included in this policy: 
 

Head Start Teacher Early Head Start Teacher Assistant Teacher 
Site Supervisor I Site Supervisor II Family Advocate 
Early Childhood Educator  Home Visitor Family Service Worker 
Food Service Worker Custodian  Teacher Aid 

 



 
 

MEMORANDUM 
 

To: Board of Directors  
  
From: Jerry Meade, Assistant Director ~ Program  
  
Date: August 30, 2023 
  
Subject: Agenda Item V(c): Recruitment Incentive Plan ï Action Item 
 
_ 
The Head Start/State Child Development Division has recognized the need to recruit qualified 
personnel in direct service positions with a high propensity for vacancies. The Recruitment 
Incentive Plan includes a two-tiered approach that emphasizes filling the hard-to-fill positions, as 
well as positions that would prevent reaching full enrollment for the Head Start and Home Visiting 
Programs. The first tier of positions is directly linked to direct services staff. The second tier will 
include positions that support the operation of Head Start centers. For both tiers, it will include 
full and part-time employees.  
 
The goals of the Recruitment Incentive Plan are the following:  
 

1. Increase employee onboarding/fill vacant positions. 
2. Open closed classrooms. 
3. Reach full enrollment. 

 
To be eligible for the incentive, the employee must maintain their employment and successfully 
complete their first 90 days by receiving at least a satisfactory on their 3-month evaluation to 
receive 50% of their stipend as outlined below. To receive the remaining amount of the incentive, 
the employee must maintain their employment and successfully complete their first 180 days by 
receiving at least a satisfactory on their 6-month evaluation.  
 
The allocation of payments and tiered positions are outlined in the attachment. As noted in the 
policy, the incentive is based on available funding and the Board of Directors could suspend the 
policy at any time.  
 
In collaboration with the Finance Division, the fiscal impact has been addressed with a revised 
budget revision and carryover monies from the 2022-2023 program year.  
 
As part of the 2021-25 Strategic Plan, specifically under Goal 4: CAPK seeks to be an employer 
of choice and attract and retain a high-quality workforce to achieve the organization's desired 
results, this proposal supports staff development, growth, and retention by creating a pathway for 
current staff or new recruits to be placed in supervisory positions that will increase their knowledge 
base and provide experience in order to have the ability to promote within the organization.  
 
Recommendation:  
Staff recommends the Board of Directors approve the Recruitment Incentive Plan as presented. 

 
Attachment:  
Recruitment Incentive Plan Policy and Procedure 
 





































 

12 
 

ARTICLE VII 
 

MEETINGS 
 

Section 1. The Brown Act. The Board and all Standing Committees shall act in accordance 
with the Brown Act.  
 
Section 2. Regular Meetings. The Board shall schedule at least ten (10) monthly Board 
meetings in a calendar year period for the purpose of transacting CAPK business.  
 
Section 3. Special Meetings. The Chairperson or a group of five (5) or more Directors may 
call a special meeting pursuant to the procedure and requirements set forth under the Brown 
Act. 
 
Section 4. Minutes. The Board shall keep, or cause to be kept, minutes for each open 
session Board and Standing Committee meeting. CAPK staff shall distribute, or cause to be 
distributed, minutes of the previous Board and Standing Committee meetings to all members 
of the Board before the next regular meeting. Additionally, such minutes shall be made 
available to the public, upon request. CAPK shall provide written translations of the minutes 
upon request by a member of the public in areas where a significant portion of the poverty 
population does not speak English. 
 
Section 6. Quorum. A quorum of the Board shall consist of at least fifty percent (50%) of the 
non-vacant seats on the Board. 
 

ARTICLE VIII  
 

OFFICERS 
 
Section 1. Officers. The Board shall annually elect the following officers: 

1. Chairperson. 
2. Vice-Chairperson. 
3. Secretary. 
4. Treasurer.  

 
Section 2. Term of Office. The term of office for each officer position shall be one (1) year.  
 
Section 3. Election of Officers. The Board shall elect its Officers at the first Board meeting 
of each calendar year. Only members of the Board present at the meeting may vote in Officer 
elections. The Officer-nominee that receives a majority vote of a quorum of the Board shall 
be appointed to the nominated Officer position.  
 
Section 5. Limitations. No member of the Board may hold two or more offices concurrently.  
 
Section 6. Duties of the Chairperson. The Board Chairperson shall preside over the Board 
meetings as Chairperson, serve as the supervisor of the Chief Executive Officer, and perform 
those duties customarily performed by the Chairperson of the Board of a nonprofit 
corporation. The Chairperson shall have the power to make committee appointments as set 
forth in Article IX below. 
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Section 7. Limitations of the Chairperson. No Board Chairperson shall serve as 
Chairperson for more than three (3) consecutive one (1) year terms during his or her overall 
Board term. 
 
Section 8. Duties of the Vice Chairperson. The Vice Chairperson shall fulfill the duties of 
the Board Chairperson in his or her absence, and other duties as required or otherwise 
determined by the Board.  
 
Section 9. Duties of the Secretary. The Secretary shall keep, or cause to be kept, in the 
office of CAPK, the official records and minutes of the Board meetings.  
 
Section 10. Duties of the Treasurer. The Treasurer shall keep, or cause to be kept, the 
records of the receipt, care, and disbursement of funds of CAPK. In conducting these 
functions, the Treasurer shall collaborate with the Chief Financial Officer and his or her 
assistants who shall perform the day-to-day accounting functions for CAPK. 
 
Section 11. Chain of Command. In the absence of the Board Chairperson, the chain-of-
command will be as follows: 1) Vice Chairperson; 2) Secretary; 3) Treasurer; 4) Senior Board 
Member by years served on the Board.  
 
Section 12. Interim Officers. If an Officer position becomes vacant, the Board shall hold an 
interim Officer election at the next regular Board meeting following the notice of vacancy. 
Less than a six (6) month term of service shall not constitute a full term. A simple majority 
vote of a quorum of the Board shall be necessary to fill the vacant officer position.  
 

ARTICLE IX 
 

COMMITTEES 
 

Section 1. Membership. All Standing Committees shall include at least one (1) member of 
the Board from each category and shall generally reflect the composition of the full Board. 
The quorum requirements for Standing Committees shall be a simple majority (3 of 5) of the 
total membership of the committee. All committee meetings shall be conducted pursuant to 
the open meeting requirements of the Brown Act. The number of Directors on any Committee 
may not constitute a quorum of the Board.  
 
Section 2. Standing Committees. The Board shall establish and maintain the following 
Standing Committees:  
 
1. The Executive Committee. 

 
A. The Executive Committee shall consist of the Officers, as listed in Article VIII, Section 

1, and up to two (2) Directors appointed annually by the Board Chairperson.  
 

B. The Executive Committee shall act on behalf of the Board between regular Board 
meetings. The Executive Committee shall report to the Board any actions it takes in 
the interim between regular Board meetings.  
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CERTIFICATE BY SECRETARY 

 

I DO HEREBY CERTIFY AS FOLLOWS: 
 
That I am the duly elected, qualified and acting Secretary of Community 
Action Partnership of Kern, and that the foregoing Bylaws were amended as 
Bylaws of said corporation at a regularly scheduled meeting of the Board of 
Directors on May 25, 2022, in accordance with the Articles of Incorporation 
and Bylaws of said corporation. 
 
IN WITNESS WHEREOF, I have hereunto set my had this 25th day of May, 
2022. 
 
 
 
 

 
Ana Vigil, Secretary 

 









Board of Directors Agenda 
Central Kitchen Design Build Contract Award 
August 30, 2023 
Page 3 of 3 
 

cost will be identified which will be used in the 1303 submission to ACF for project approval.  The 
following is an estimation of net proceeds from the sale of property and funds that may be needed 
from the base grant or the no-cost extension. 
 
  

Location 

Head Start/  
Early Head Start 

Estimate Net Proceeds 
Unrestricted Discretionary 

Estimate Net Proceeds 
Business Park North                        $2,197,250.00    
Central Kitchen (Federal Share)                       $1,092,080.00    
Central Kitchen (Non-Federal Share - Discretionary)                            $ 403,920.00  
Head Start Base funds or no-cost extension                           $710,670.00    
Total Revenue                       $4,000,000.00    
Estimated project cost                       $ 4,000,000.00    

 
The unrestricted funds generated from the sale of the Central Kitchen may either be used towards 
the construction of the new kitchen or left in discretionary for other purposes. Any necessary 
budget revisions will be conducted and presented to the Board and ACF for approval. If in the 
event the project were not to proceed the contractor will be paid for all design work completed up 
to the notice of termination. 
 

Recommendation: 
Staff recommends the Board of Directors authorize the Chief Executive Officer to execute the 
design portion of a contract with Colombo Construction. 
 

Attachments: 
Project Schedule 
RFP 
Proposal Colombo Construction 
Proposal Piuser Construction 
Bid Sheet Colombo Construction 
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EntCommunity Action Partnership of Kern
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Th
e Phase I: Design
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Guaranteed 
Maximum Price

11 11/20/23 12/5/23

Appraisal 23 12/5/23 1/5/24

ACF Approval 43 1/5/24 3/6/24
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Documents

66 12/5/23 3/6/24

Permits 24 2/21/24 3/26/24

Sam Phase II : Construction

Construction 177 3/21/24 11/25/24
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Wed, 8/30/2023
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Community Action Partnership of Kern 
RFP OPS-2023-002 
 

design or modification to plans, this will be addressed via change order.  If ACF does not approve 
the project and denies authorization to construct the project will end at Phase I and the Design-
Build contractor will be paid for all work completed under Phase I. 
The Schedule of the project is critical since CAPK has no other means to provide food services to 
our Head Start classrooms.  Currently, the proposed buyer of the Kitchen is reluctant to allow CAPK 
to lease back the building for a timeline longer than 15 months. The Design-build Contractor will 
be responsible for reviewing the attached schedule.  The project from contract award to certificate 
of occupancy cannot take longer than 15 months. Liquidated damages will be enforced in the 
amount of $2,000 per day over the expected completion date. 

 
¶ Contract Form:  Design-Build contract between CAPK and Design-Build Contractor.  

o Contract will contain two phases: 
 Phase I: Design development: 

¶ Design 
¶ Guaranteed Maximum Price 
¶ Appraisal at the time of completion 
¶ Construction Documents 
¶ Permits 

 Phase II: Construction – ACF approval required to proceed 
 

B. Proposal Submission Information 
1. Closing Date:  Proposals must be submitted no later than 2:00 p.m. August 15, 2023 
2. Inquiries: Inquiries concerning this RFP should be directed to the Business Services 

Department, at procurement@capk.org. 
3. Costs of Proposal Preparation: All costs incurred in the preparation of a proposal responding 

to this RFP will be the sole responsibility of the Vendor and will not be reimbursed by CAPK.  
Unless otherwise stated, all materials submitted by Vendor in response to this RFP shall 
become the property of CAPK.   

C. Proposal Submission Instruction to Vendors:  Your proposal should be addressed as follows: 
 Community Action Partnership of Kern (CAPK)  
 RFP OPS 2023 -002 
 ATTN: Business Services 
 5005 Business Park North  
 Bakersfield, CA  93309 
 Or via email to: procurement@capk.org  

It is the responsibility of the Vendor to ensure that CAPK receives the proposals by the date and 
time specified above.  Late proposals will not be considered.  Confirmation of receipt is the sole 
responsibility of Vendor.  Each Vendor must submit its proposal using the enclosed format in 
Section III below.  If any proposal submitted deviates from the requested proposal format, it may 
be cause for disqualification.  This does not, however, preclude the Vendor from offering value-
added alternatives and additional, relevant information in addition to the information requested 
in the RFP.  The alternatives, however, must be fully explained in written form, and must be 
separately stated as alternatives in both the proposal content and fee proposal.  
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August 18, 2023 
 
Community Action Partnership of Kern (CAPK) 
Business Services 
5005 Business Park North 
Bakersfield, CA  93309 
 
RE: RFP OPS 2023-002  |  Design Build ς Central Kitchen Tenant Improvements 
 
Dear Business Services: 
 
On behalf of the Colombo Construction Company, Inc. (Colombo) / Skarphol/Frank Associates (SFA) Design-Build project 
team, we are pleased to present our response to the RFP for the CAPK Design Build ς Central Kitchen Tenant Improvements. 
This proposal response addresses the topics in your RFP.   
 
Colombo has over 75 years of experience in the building industry and continually works with our clients to improve our 
ǎŜǊǾƛŎŜ ŀƴŘ ǎǘǊƛǾŜǎ ǘƻ ŘŜƭƛǾŜǊ ǇǊƻƧŜŎǘǎ ŜȄŎŜŜŘƛƴƎ ƻǳǊ ŎƭƛŜƴǘǎΩ expectations. We have successfully performed general building 
construction throughout California delivering projects utilizing construction management, design-build, and design-bid-
build approaches. This experience base, the depth of resources we maintain, and our deep commitment to client 
satisfaction will assure delivery of this project on time and within the established budget. 
 
Colombo (established 1948) and SFA (established in 1992) are pioneers in the industry by bringing collaborate partnership 
approaches to our industries.  We establish true and lasting partnerships with owners, design teams, project consultants, 
and subcontractors very early on in our projects.  As a result, we look forward to continuing our positive relationship with 
CAPK.   
 
Since Colombo and SFA have direct experience with CAPK, our team is uniquely positioned to hit the ground running.  
Colombo and SFA are in Bakersfield and active community partners through work on medical, commercial, and educational 
projects throughout Kern County. Our Design-.ǳƛƭŘ ¢ŜŀƳΩǎ ŜȄǇŜǊǘƛǎŜΣ ŜȄǇŜǊƛŜƴŎŜΣ ŀƴŘ ŦŀƳƛƭƛŀǊƛǘȅ ǿƛǘƘ ǘƘŜ ŦŀŎƛƭƛǘȅ ŀƴŘ 
stakeholders will allow us to provide an efficient, thorough, and successful design-build experience for CAPK. 
 
There is much to be said about having a unified design-build team that communicates well and focuses on solutions. Our 
project team understands the need for a collaborative environment, timely delivery of services, and the fundamental need 
to protect the educational environment. This is an exciting time for all those who have worked to help get this project 
where it is and for those who will receive the benefits of a State-of-the-Art Central Kitchen.  
 
The Colombo/SFA Design-Build team strives to be an invaluable advocate for CAPK by listening to your needs and providing 
solutions. Having well-planned and constructed facilities provide excellent working environments. We are ready to make 
this project a reality. 
 
We value our previous experiences with CAPK and look forward to this new and exciting venture. Thank you for your 
consideration and allowing the Colombo/SFA Design-Build team to submit this proposal.   
 
Sincerely, 
 
 
 
Jonny Frank 
Director of Project Development 
Architect, NCARB, AIA 
T 661-316-0100 | C 661-303-7129 | E jfrank@colomboconstruction.com 
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*Experience prior to Colombo 

Education 

Antelope Valley Community College District | Campus Security Building | $6,649,000 | Lancaster, CA 
Project Manager for preconstruction and construction services on the 6,935 sf concrete masonry unit Emergency Operation 
Center and home of the on-site Campus Police Station utilizing the CM Multi-Prime construction delivery method. 
 
Grow Public Schools | Grow Academy Arvin - Café Kitchen Expansion | $244,000 | Arvin, CA 
Project Manager on the expansion to the campus cafeteria kitchen including dry storage, walk-in freezer, and exterior       
storage utilizing the Design-Build construction delivery method. 

 
Commercial + Retail 

The Wonderful Company | Wonderful Industrial Park Vocational Training Center | $15,500,000 | Bakersfield, CA* 
Construction Project Manager on the 40,000 sf, two-story building including offices, classrooms, training rooms, and support 
space with extravagant for The Wonderful Company utilizing the Design-Bid-Build construction delivery method. 

 
Opulent Salone | Opulent Salone at Grand Island Village | $485,000 | Bakersfield, CA* 
Construction Project Engineer on the 3,855 sf, full-service salon facility, including a day spa, color bar, hairdresser stations, 
manicure stations, and pedicure stations utilizing the Design-Bid-Build construction delivery method. 

 
Halferty Development Company | Rite Aid at Panama & Old River | $2,200,000 | Bakersfield, CA* 
Construction Program Engineer on the 17,619 sf, concrete masonry unit structure, including off-site road work utilizing the 
Design-Bid-Build construction delivery method. 
 
Halferty Development Company | Rite Aid | $2,800,000 | Rosamond, CA* 
Construction Project Engineer on the 17,619 sf, concrete masonry unit structure, including off-site road work utilizing the 
Design-Bid-Build construction delivery method. 
 
Bolthouse Properties | Grand Island Village Retail Building | $1,600,000 | Bakersfield, CA* 
Construction Project Engineer on the 17,013 sf, wood-framed, retail building utilizing the Design-Bid-Build construction 
delivery method. 
 
Bolthouse Properties | Bolthouse Business Park Professional Office Building | $3,300,000 | Bakersfield, CA* 
Construction Project Engineer on the 27,200 sf, two-story, metal-framed class A office building utilizing the Design-Bid-Build 
construction delivery method. 
 
Seneca Resources | Corporate Office Building | $2,200,000 | Bakersfield, CA* 
Construction Project Engineer on the 15,000 sf, wood-framed, class A office building utilizing the Design-Bid-Build 
construction delivery method. 

 

 

 

 

YEARS IN THE INDUSTRY 
22 Years 

 

YEARS WITH COLOMBO 
3 Years 

EDUATION 
Bachelor of Architecture from California Polytechnic State University 

PROJECT HISTORY 

PROFESSIONAL CERTIFICATION | LICENSE | REGISTRATION 
Registered CA Architect | NCARB | AIA   

DIRECTOR OF PROJECT DEVELOPMENT  

PRECONSTRUCTION & PROJECT 
DEVELOPMENT  
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*Experience prior to Colombo 

Industrial 

Sierra School Equipment | Corporate Office and Warehouse | $8,000,000 | Bakersfield, CA* 
Construction Project Manager on the 66,000 sf concrete tilt-up building including a 46,000 sf warehouse and 20,000 sf, two-
story office utilizing the Design-Bid-Build construction delivery method. 

 

Valley Power Systems Fresno | Corporate Office, Warehouse, and Shop | $4,300,000 | Fresno, CA* 

Construction Project Manager on the 4,800 sf office space with attached 4,060 sf warehouse and 11,200 sf shop utilizing the 
Design-Build construction delivery method. 

 
Columbine Vineyards | Cold Storage Facility | $35,000,000 | Delano, CA* 
Construction Project Engineer on the 161,196 sf concrete tilt-up building with a 43,936 sf receiving canopy, pre-cast double 
tee and flat slab roof structure utilizing the Design-Bid-Build construction delivery method. 

 
Scaled Composites | Stratolaunch Systems Facility, A Paul G. Allen Project  | $39,000,000 | Mojave, CA* 
Construction Project Engineer on the 88,000 sf fabrication building, 97,000 sf T Hangar, 20,250 sf two-story office space, 
wing jig structure utilizing the Design-Build construction delivery method. 

 
 

Healthcare 

Dignity Health | Bakersfield Memorial Hospital - Hybrid Cath Lab/CVOR | $1,800,000 | Bakersfield, CA 
Project Manager on the 1,268 sf remodel of the existing Cath Lab #3, control room and office area located in the Cath Lab             
Department on the second floor of Bakersfield Memorial Hospital utilizing the Design-Bid-Build construction delivery method. 
 
Adventist Health Bakersfield | Central Sterile Washer Disinfector Remodel | $280,000 | Bakersfield, CA 

Project Manager on the remodel of the Central Sterile Department to replace existing washer/disinfector machines 
with new machines and installation of a new pass-through window unit utilizing the Design-Bid-Build construction 
delivery method. 
 
Adventist Health Bakersfield | AIS Pharmacy Remodel | $350,000 | Bakersfield, CA 
Project Manager on the 634 sf upgrade to the AIS Cancer Center Pharmacy, USP-800 compounding upgrade at Adventist 
Health Bakersfield.  Project encompassed a build-out of a temporary pharmacy to move pharmacy during the remodel of the 
existing pharmacy, remodeled existing pharmacy in order to conform to current pharmaceutical compounding regulations 
utilizing the Design-Bid-Build construction delivery method. 
 
Bolthouse Properties | New Horizon Surgery Center | $4,000,000 | Bakersfield, CA* 
Construction Project Engineer on the 13,203 sf wood-framed outpatient surgery center utilizing the Design-Bid-Build        
construction delivery method. 
 
Bolthouse Properties | Premier Family Healthcare | $1,100,000 | Bakersfield, CA* 
Construction Project Engineer on the 5,000 sf wood-framed medical office building utilizing the Design-Bid-Build construction 
delivery method. 
 

Hospitality + Fitness 

YK America | Hyatt Place Delano | $12,000,000 | Delano, CA* 
Construction Project Engineer on the 67,951 sf, 4-story wood–framed hotel, including restaurant, ballroom, fitness facility 
and pool utilizing the Design-Bid-Build construction delivery method.    
 
In-Shape Health Clubs |  In-Shape Health Club at Grand Island Village | $4,200,000 | Bakersfield, CA* 
Construction Project Engineer on the 30,011 sf, metal-framed health club with an outdoor swimming pool and spa, sauna, 
and steam room utilizing the Design-Bid-Build construction delivery method. 

DIRECTOR OF PROJECT DEVELOPMENT  











 

 
YEARS IN THE INDUSTRY  

27 Years 
 

YEARS WITH COLOMBO   
5 Years 

 

PROFESSIONAL CERTIFICATION/LICENSE/REGISTRATION/TRAINING 
OSHA 30-Hour Certified  |  First Aid/CPR Certified  |  Carpenter Apprenticeship Program 

SUPERINTENDENT 

Education 
Sierra Sands Unified School District | Richmond Elementary School | $89 M | Ridgecrest, CA 
Superintendent for preconstruction and construction services on the demo of an existing school located on the Naval Air 
Base in China Lake, CA to include the new construction of a 77,000 sf elementary school campus utilizing the CM Multiple-
Prime construction delivery method.    

 

Sierra Sands Unified School District | Exigent & Non-Exigent Earthquake Repairs | $27 M | Ridgecrest, CA   
Superintendent for preconstruction and construction services on the exigent and non-exigent earthquake structural repairs at 
multiple school campus sites resulting from damages of the July 4-5, 2019 earthquakes in China Lake/Ridgecrest, CA.   

 

Kern Community College District | Bakersfield College | $6,329,000  |  Bakersfield, CA  

Superintendent for preconstruction and construction services on the Phase 2 Memorial Stadium modernization at Bakersfield 
Jr. College including restrooms, concessions, stadium field lighting, scoreboard, new electrical power room/equipment, back-
up generators, and new field storage building utilizing the CM Multiple-Prime construction delivery method.   
 

Community Action Partnership of Kern | Head Start School Campuses | $9,244,316 | Bakersfield, CA  
Superintendent for preconstruction and construction services to include 18,832 sf of new classroom buildings at four Head 
Start school campuses utilizing the CM@Risk construction delivery method.   

 
Industrial 

Community Action Partnership of Kern | Food Bank Warehouse Expansion | $7,417,204  | Bakersfield, CA   
Superintendent for preconstruction and construction services of a new 40,200 sf food bank warehouse expansion utilizing 
the CM@Risk construction delivery method.   
  
 

 
    
  
 

PROJECT HISTORY 

















 

   

SKARPHOL / FRANK ASSOCIATES 
Paul Skarphol, Architect 
Gregory Frank, Architect 

 
 
REPRESENTATIVE PROJECTS 

 
 

The Open Door Network ï New Campus 
80,000 sf multi-building homeless shelter complex     $25,000,000 
 
The Mission of Kern County ï Transitional Home for Women and Children 
8,817 sf multi-family shell building and tenant improvement    $  3,000,000 
 
ChevronTexaco Programming / Tenant Improvements ï Phase I  $  7,500,000 
100,000 sf multi-phased programming and tenant improvement, furniture 
specifications, interior design  
  
ChevronTexaco Programming / Tenant Improvements ï Phase II  $  3,500,000 
40,000 sf multi-phased programming and tenant improvement, furniture 
specifications, interior design  
  
Comprehensive Blood & Cancer Medical Center  $  8,000,000 
 25,000 sf single story medical building  
 20,000 sf two-story medical lease building 
      Southwest Medical Associates tenant improvements 
      Chiropractic Physicians tenant improvement 
 1,625 sf Ambulatory Surgery Center tenant improvement 
 4,220 sf Radiation Oncology addition and tenant improvement 
 
AERA Energy, LLC ï Oasis 
40,000 sf single story building shell and interior improvements $  3,200,000 

 
AERA Energy, LLC - Oaks 
180,000 sf tenant improvement $  9,000,000 
 
Houchin Community Blood Bank 
37,000 sf  building shell and interior improvements $10,000,000 
7,000 sf garage building and wash rack 
 
Bolthouse Properties 
27,000 sf  building shell $  4,000,000 
9,200 sf  tenant improvement 
 
Seneca Resources 
15,000 sf building shell and interior improvements $  2,200,000 
 
Cox Petroleum Transport 
9,500 sf building shell and interior improvements $  2,000,000 
 
Porterville Government Center 
72,500 sf tenant improvement $  2,500,000 
 

490











Office/Government 
 
Alcohol Tobacco & Firearms Office 
Department of Corrections 
Employers Training Resources ï Human Service 
Employment Development Department 
Federal Bureau of Investigations Office 
Immigration & Customs Enforcement 
Mexican American Opportunity Foundation 
Porterville Government Center 
Social Security Office of Hearing Appeals 
U.S. Probation Office 
Lamont Park 
Kern County Household Hazardous Waste Facility 
 
Political 
 
Assemblyman Dean Flores 
Congressman McCarthy  
Assemblyman Roy Ashburn  
Senator Costaôs Office 
 
Physical Therapy 
 
Glinn & Giordano 
Terrio Therapy & Fitness 
 
Law Office 
 
Borton Petrini 
Dowling, Aaron, Keeler, Inc. 
Klein, Denatale, Goldner, Coooper, Rosenlieb, & 
Kimball 
K.M.T.G. Law Offices 
Law Office of Borton Petrini 
Law Offices of Mark Jones 
Law Offices of Ralph Wegis 
Law Offices of Ted Whittington 
 
Office/Tech 
 
Brooks Fiber Communications 
 
Office / Oil 
 
AERA Energy 
Baker Hughes 
Berry Petroleum 
Chevron 
Chevron Kern River W.R.O. D.C.S. 
Chevron McKittrick 
Chevron Pipeline  
Nations Energy 
San Joaquin Facilities Management 
Seneca Resources 
CRC 

 
 
Church 
 
Crossover Church of Rosedale 
Hillcrest Adventist Church ï Entry Addition 
La Luz Del Mundo Church 
 
Residential 
 
Ackerknecht Residence 
Albert Residence 
Brock Residence 
Bynum Residence  
Dixon Residence 
Goldner Residence 
Gundzik Residence 
Haymond Residence 
Houchin Residence 
ICF Housing 
Iger Residence 
Kovakevich Residence 
Kurtis Residence 
Lennar Homes 
Luquette Residence 
Montoya Residence 
Moorhouse Residence 
Mudryck Residence 
Neff Residence 
Olivieri Residence 
Randolph Residence 
Smith Residence 
Surgener Residence 
Yurosek Residence 
 
Financial 
 
Citizens Bank 
Mission Bank 
Rabobank 
Sanwa Bank, Tehachapi, CA 
State Bank of India 
Wells Fargo 
WestAmerica Bank 
 
Assisted Day Program 
 
Aurora Project 
Jasonôs Retreat 
Kern Adult Program 
Mentor Health 
Valley Achievement Center 
 
 
 
 







 

   

SKARPHOL / FRANK ASSOCIATES 
Paul Skarphol, Architect  
Gregory Frank, Architect 

 
 

REFERENCES 
 
Mrs. Lauren Skidmore 
THE OPEN DOOR NETWORK 
1921 19th Street, Bakersfield, CA 93301 
Phone:  661/330-2953 
Email:  lskidmore@opendoorhelps.org 
 
Mr. Carlos Baldovinos, Executive Director 
THE MISSION AT KERN COUNTY 
816 E. 21st Street, Bakersfield, California 93305 
Phone:  661/325-0863 
Email:  cbaldovinos@thmissionkc.org 
 
Mr. Russell Johnson, Owner 
COMMON SENSE CONSULTING, INC. 
1412 17th Street, suite 407, Bakersfield, California 93301 
Phone:  661/203-1838 
Email:  russell.johnson@consulting-commonsense.com 
 
Mr. David Williams, Senior Vice President 
COLLIERS 
10000 Stockdale Highway, Bakersfield, California 93309 
Phone:  661/747-0348 
Email:  david.a.williams@colliers.com 
 
Mr. Greg Bynum 
GREGORY D. BYNUM & ASSOCIATES, INC. 
5601 Truxtun Avenue, Suite 190, Bakersfield, California 93309 
Phone:  661/395-0541 
Email:  greg@bymnuminc.com 
 
Mr. Anthony Leggio 
BOLTHOUSE PROPERTIES, LLC 
11601 Bolthouse Drive, Suite 200, Bakersfield, California 93311 
Phone:  661/323-4005 
Email:  aleggio@bolthouseproperties.com 
 
Mr. Steve Anderson 
S.C.  ANDERSON, INC. 
11109 River Run Boulevard, Suite 200, Bakersfield, California 93311 
Phone:  661/392-7000 
Email:  sca@scanderson.com 
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FRED W. PORTER II, R.C.E. 
 
EDUCATION:     California Polytechnic State University, 
      San Luis Obispo, California 
      Bachelor of Science, 2006 
      Civil Engineering with emphasis in Structural 
EMPLOYMENT: 
 
January 2008 to Present    Vice President, Porter & Associates, Inc. 
      Bakersfield, California 
 
October 2007 to December 2007  Engineer, Porter & Associates, Inc. 
      Bakersfield, California 
 
July 2006 to 2007    Engineer In Training, Porter-Robertson 

Engineering & Surveying, Inc. 
Bakersfield, California 

 
Summer 2005    Engineer Intern, Porter-Robertson 

2004 Engineering & Surveying, Inc. 
Bakersfield, California 

 
Summer 2003    Draftsman, Porter-Robertson 

2002    Engineering & Surveying, Inc. 
2001    Bakersfield, California 

EXPERIENCE: 
 
Mr. Porterôs design experience includes residential subdivision planning and civil improvements, commercial 
civil improvements, school civil improvements, water systems, septic systems and structural design.  Residential 
subdivision experience includes design of 80-acre subdivisions in flatland and hillside development with 
varying soils characteristics.  Experience includes tentative mapping, civil design, studies and final mapping for 
a 165-acre project including 6 subdivisions, a park site and community center.  Commercial experience includes  
 
EXPERIENCE (cont): 
mapping and civil improvements for 160-acre light industrial and commercial subdivision, a 6-acre shopping 
center, a 10-acre school site, and street improvement plans for a 40-acre hospital site.   School projects include 
sites permitted through the Division of the State Architect as well as sites with re-locatable classrooms that are 
permitted through local jurisdiction. 
 
Land planning experience includes general plan amendments, zone changes, conditional use permits and 
processing tentative tract and parcel maps from tentative mapping to final recordation. 
 
Mr. Porter has designed and prepared sewer studies, drainage studies, street improvement plans, sewer and 
storm drain plans, wall construction plans, traffic signal plans and grading plans for residential and commercial 
projects.  He has also been involved in the coordination of dry utility design and construction.  Design 
experience also includes design of pavement sections, retaining walls, box culverts, bridges, concrete 
foundations and wood framed buildings. 
 
Registered Civil Engineer   State of California No. 74059 
 
Qualified SWPPP Developer and  Certificate No. 00832 
Qualified SWPPP Practitioner 
 



MATTHEW V. CARSON, R.C.E. 
 
EDUCATION:    California Polytechnic State University, 
      San Luis Obispo, California 
      Bachelor of Science, 2006 
      Civil Engineering 
EMPLOYMENT: 
 
October 2007 to Present   Engineer, Porter & Associates, Inc. 
      Bakersfield, California 
 
July 2006 to October 2007   Engineer In Training, Porter-Robertson 

Engineering & Surveying, Inc. 
Bakersfield, California 

       
Summer 2005    Engineer Intern, Porter-Robertson 
      Engineering & Surveying, Inc. 
      Bakersfield, California  
EXPERIENCE: 
 
Mr. Carson has experience in the design of civil improvements for residential subdivisions, multi-family 
housing, commercial developments, and educational facilities.  He has been involved with several residential 
subdivisions, one being a 20-acre subdivision in which he was involved from preliminary planning to final 
recordation.  Experience in multi-family housing projects includes work on an 8-acre development with 22 
buildings. Work with mixed-use projects includes two projects for the City of Bakersfield Redevelopment 
Agency. Some work performed on commercial developments includes an 11-acre truck stop in Tehachapi, CA 
and a 4-acre phase of a multi-phased development with several shell buildings. School projects include sites 
permitted through the Division of the State Architect and local jurisdictions including new construction, 
modernizations, and portables. Design work for civil improvements includes drainage studies, sewer studies, 
grading plans, street improvement plans, sanitary sewer and storm drain plans, water systems, pavement design, 
traffic signal plans and traffic control plans.   
 
Mr. Carson has experience in structural design which includes experience in timber, masonry retaining wall, 
steel, and concrete foundation design.  Examples of projects include architectural and structural design for a 
single-family residence, design of shade canopy structures constructed of timber and steel and their foundations, 
and design of metal building foundations. He has additional experience with the design of ground mount solar 
panels and experience in the structural analysis of roof systems for the installation of solar panels. 
 
Construction inspections have included curb and gutter, storm drain, and sanitary sewer for residential and 
commercial developments. 
 
Registered Civil Engineer   State of California No. 74925 
 
 
 
 
 
 
 
 















  

 
175 Fulton Street  2131 19th Street, #B 
Fresno, CA 93721  Bakersfield, CA 93301 
(559) 237-0376  (661) 397-2114 
 

 
 
 

MMeecchhaanniiccaall  CCoonnssuullttiinngg  SSeerrvviicceess:: 
 
GENERAL 

 
Building Commissioning 
LEED Consulting / Design 
Energy Modeling, Consulting 
Energy Analysis/ Life Cycle Cost Analysis 
Existing Facilities Review/ Evaluation 
Establishing Design Criteria and Basis of Design 
Operational Efficiency Review 
Project Budgeting 
Indoor Environmental Air quality 
Construction Documents 
Equipment Specification  
Coordination of Consultants 
Value Engineering Analysis 
Bidding/Negotiation Consultation 
Construction Administration 
 
HVAC DESIGN 

 
HVAC Systems 
Energy Management Systems 
Temperature Control Systems 
Energy Recovery Systems 
Industrial Exhaust System  
Dust Collection Systems 
 
PLUMBING DESIGN 
 
Site Utilities 
Water and Waste Systems 
Acid Waste Systems 
Rainwater System 
Medical Gas Systems 
Fuel Storage/ Piping Systems 
Compressed Air Systems 
 
 
 

  

















  

 
175 Fulton Street  2131 19th Street, #B 
Fresno, CA 93721  Bakersfield, CA 93301 
(559) 237-0376  (661) 397-2114 
 

  
PPrroojjeecctt  PPoorrttffoolliioo    --    HHoossppiittaallss  aanndd  MMeeddiiccaall  FFaacciilliittiieess::  
 
❑ Kern Medical Center 

  
A-Wing Expansion and Mechanical Remodel 
B-Wing - Second Floor HVAC and Medical Gas Remodel 
Pharmacy Remodel 
D-Wing Isolation Rooms (3 floors), Exhaust Systems and Control Strategies 
S-1 and S-2 Central Air Handler Systems, Mechanical Study and Remodel 
Neo-Natal ICU Chiller Analysis and Remodel 
Chiller Replacement for D-wing 
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CFP Designs Inc 

Dba DLB Fire Protection 

3001 Petrol Rd 

Bakersfield, CA 93308 

661-903-8940 
 
 

C-16 Fire Protection/Fire Sprinklers 
 
  





mailto:taylerw@klassencorp.com
mailto:nesanchez@wascohsd.org
mailto:jwaters@colomboconstruction.com
mailto:Will.Karrat@canyons.edu
mailto:Fadiq@precisiongc.com


 
o Amount: $88,150.00 
o Value of work performed by our Firm: $88,150.00 
o Owner Information: Kern High School District 
o Contact name: Greg Anzalone 
o Phone & Email:  661-324-3000 
o General: Klassen Corporation grega@klassencorp.com 

 
3. Project Team 

a. Provide the Resume of Team Members that would be assigned to this project:  
b. Provide a matrix of the amount of time each member of the team will be assigned to the 

project. 
Michael Boyance: Designer/Engineer  
The amount of time to Design the Project   (37 days) 
 
Brandon Strange: Superintendent 
The amount of time to Supervise the Project (70 days) 
 
Casey Lawrence: Journeyman Sprinkler Fitter 
 
The amount of time to Work the Project (187  days) 
 
Kole Harl: Sprinkler Fitter Apprentice 3 
 
The amount of time to Work the Project (187 days) 
 

4. Skilled labor force Compliance 
a. Provide Written Statement of your firm’s ability to comply with Public Contract Code 

2600-2603, pertaining to the usage of skilled tradesman through certified apprentice 
training program.   

a. CFP Designs require all of our Journeymen to be Cal-Fire Certified and poses a 
Journeyman card. All of our Journey man have a current CARD approved by the 
California and have completed over 5000 hours and minimum over 6 years of 
experience.  We require all of our apprentice to be an in-apprenticeship program 
consisting of 5 years with The California American Fire Sprinkler Association. 
Through the process of 5 years our apprentices gain on the job experience as well as 
classroom instruction.  

 
b. The Successful proposed will be required to comply with all the applicable provisions of 

the current California labor Code, including, without limitation, payment of prevailing 
wages, maintenance and submission of weekly certified Payroll and hiring apprentices. 

a. Per California Code we are in Compliance with DIR Department and keep the dates 
current as well as report Certified weekly Payroll. Wages retrieved from The DIR 

531

mailto:grega@klassencorp.com








mailto:smiths@hdcco.com
mailto:sfmatt@mattconstruction.com
mailto:rhaj@swinerton.com


 

Plaster Worxs, Inc. 
P.O. 70997 
Bakersfield, CA 93387 
(661) 374-4569 
 
 
License No.:  952109 
 
Specialties:  C35, C9 (metal stud framing, drywall, plaster) 
 
Year Established:  2010, 13 years in business 
 
Type of Organization:  Corporation 
 
Average Number of Employees:  25 
 
Average Yearly Sales:  $8M 
 
Current Design-Build work under contract: 
  Dignity Health Memorial Hospital Pediatric Surgery Expansion: $1,680,000 
  Kern Psych: $2,174,370 
 
Principals: Ernest G. Reyes, Owner/Secretary  

Gabriel Fimbres, President 
   
Contact: Jeremy Reyes | Chief Estimator | (661) 978-2157 
 
References: Colombo Construction Company 

Klassen Corporation 
SC Anderson 
Klassen & Smith Construction 

 





QUALITY ASSURANCE / QUALITY CONTROL 
 
 

COLOMBO CONSTRUCTION COMPANY, INC.    •    3211 Rio Mirada Drive, Bakersfield, CA 93308    •    661.316.0100    •     colomboconstruction.com 

Provide the following information regarding the Proposed Design-Build Team's approach on QA/QC.  Include the following 
information:   
 

A. The overall approach to both design and construction QA/QC: 
Response:  Colombo utilizes a specific Quality Assurance and Control Plan developed in cooperation with members of the 
project team including the Architect, CAPK personnel, Colombo’s Project Manager and Project Superintendent.  It is our 
responsibility to initiate and maintain a Quality Control Plan that complies with the design intent of the project and to ensure 
all Contractors are following the plans, specifications, and approved submittals of the project. 
 

B. The Proposed Design-Build Team's processes and tools to facilitate QA/QC: 
Response:  A three-phase plan is used: 

1. The initial phase involves meetings with the appropriate parties for each unique phase of work to discuss and clarify 
project requirements.  The purpose of these meetings will be to determine if there are any materials and/or 
equipment which will require additional steps beyond the normal approval process of CAPK. 

2. The second phase is formalizing the additional requirements and incorporating them into the Quality Assurance and 
Control Plan.  This may include the solicitation and issuance of appropriate contracts to outside consultants. 

3. The final step is implementation of the construction Quality Assurance and Control Plan.  This will involve reviews, 
making corrections as required to meet project requirements, complete rejection of the item proposed for approval, 
approved by those parties specified in the construction Quality Assurance and Control Plan, field inspection and 
verification.   

 
C. The reporting and functional relationship(s) between the Quality Management personnel and the Proposed Design Build 

Team as a whole. 
Response:  Assign a project team consisting of a Project Superintendent and an Administrative Assistant to coordinate the 
work of Prime and Subcontractors with each other and with the activities and responsibilities of the Design-Build Contractor, 
Architect and CAPK personnel to complete the project in accordance with Owner’s objectives for cost, time, and quality.   
Maintain communication and document flow to all responsible parties utilizing Procore Project Management Tracking 
Software, CAPK will be informed of all written communication with all the entities having a role in the project.  These entities 
include but are not limited to Design-Build Team members, utilities companies, City and/or County Agencies having 
jurisdiction, and Contractors. Document Control Logs and reports are maintained in Procore’s Contract Manager database 
and can be exported to excel for manipulation and use by other parties associated with the project, i.e., Owner and Architect. 

 
 
The Architect/Principal will work with the client to develop a written program for the project.   The program data will be used in the 
Schematic Design Phase to develop the overall design idea.   
 
After the approval of the Schematic Design Phase, the project moves to the Design Development Phase.  During this phase, the project 
will be transitioned to a Senior Project Manager and Project Manager.  The Project Managers will work closely with the client and 
CADD Technicians to develop the plans in a more detailed manner.  Close coordination will be made with the mechanical, plumbing, 
and electrical systems to ensure proper integration into the final design.   
 
After completion of the Design Development Phase, the Project Managers will work with the consulting engineers to complete the 
Construction Document Phase.  Bi-weekly meetings will occur with the Architectural firm, consulting engineers and owner’s 
representative. 
 
Following your approval of the construction document phase, Skarphol/Frank Associates will submit the plans to the County of Kern 
Building Inspection Division for review and approval.   
 
Upon the County of Kern Building Inspection Division’s approval of the building permit, Skarphol/Frank Associates will prepare a bid 
package and work with the selected General Contractor to help formalize a construction budget.  Skarphol/Frank Associates will assist 
COMMUNITY ACTION PARTNERSHIP OF KERN AND COLOMBO CONSTRUCTION during bidding by fielding and replying to all contractor 
requested clarifications and questions regarding the construction document drawings. 
 





Safety
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SAFETY 
 
 

COLOMBO CONSTRUCTION COMPANY, INC.    ω    3211 Rio Mirada Drive, Bakersfield, CA 93308    ω    661.316.0100    ω     colomboconstruction.com 

Describe the Design-Build Team's commitment to safety and what the Team will bring to the Project to enhance safety.   
 

A. Describe the Design-Build Team's commitment to safety and what the Team will bring to the Project to enhance safety.   
Response:  ¢ƘŜ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ƻŦ /ƻƭƻƳōƻΩǎ ŜƳǇƭƻȅŜŜǎΣ ŀƴŘ ǎǘŀŦŦ ƛǎ ƻŦ ǘƘŜ ǳǘƳƻǎǘ ƛƳǇƻǊǘŀƴŎŜ ƻƴ ŀƴȅ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊƻƧŜŎǘΦ 
/ƻƭƻƳōƻΩǎ Ǉƻƭicy is to always make health and safety a top priority for not only our employees but for every member of the 
project team, CAPK Staff, Vendors, Suppliers, Prime/Subcontractors and Consultants on all construction projects. We 
constantly strive for the highest possible level of safety in all activities and operations. We firmly believe that excellent project 
safety is good business from the human side first and foremost, but also from the perspective of cost savings to any project.    
 
Colombo will coordinate with CAPK to minimize the interface with all construction activities, and to ensure the safety of 
ŜǾŜǊȅƻƴŜ ƻƴ ǘƘŜ ǇǊƻƧŜŎǘ ǎƛǘŜΦ ¢Ƙƛǎ ǿƛƭƭ ōŜ ŀŎŎƻƳǇƭƛǎƘŜŘ ōȅ ƳŜŜǘƛƴƎ ǿƛǘƘ ǎǘŀŦŦ ǘƻ ƛŘŜƴǘƛŦȅ ǎŀŦŜ ǇŀǘƘǎ ƻǊ ǘǊŀǾŜƭΣ ŀƴŘ άǎŀŦŜ ȊƻƴŜǎέ 
to determine the parking area and to designate material staffing areas.  This will involve the coordination of all construction 
activities, access roads, temporary fencing, and barricades with CAPK personnel. 
 
Colombo institutes and administers a comprehensive and continuous Occupational Injury and Illness Prevention Program 
(IIPP) for employees. The plan covers established policies and procedures to ensure employees safety in-house and on all 
Colombo projects and meets all safety requirements established by the State of California Occupational Safety and Health 
Administration (Cal/OSHA). The design and performance of our safety and health management systems effectiveness is 
preventing or reducing the risk of serious injury or illness on our jobsites.   
 
Colombo maintains one of the best safety records in the construction industry statewide.  Our Safety Program will be tailored 
ŦƻǊ /!tYΩǎ /ŜƴǘǊŀƭ YƛǘŎƘŜƴ ¢Ŝƴŀƴǘ LƳǇǊƻǾŜƳŜƴǘǎ ǇǊƻƧŜŎǘΦ Lǘ ƛƴŎƭǳŘŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ {ŀŦŜǘȅ tǊƻƎǊŀƳΣ !ŎŎƛŘŜƴǘ tǊŜǾŜƴǘƛƻƴ tƭŀƴΣ 
COVID-19, Fire Prevention Plan, Jobsite Trauma Program, Hazard Communication Program and Policy on Drugs and Alcohol 
Abuse. 
 
/ƻƭƻƳōƻΩǎ ǇǊƻǇƻǎŜŘ ǇǊƻƧŜŎǘ ǘŜŀƳ ǿƛƭƭ ƳŀƪŜ ǘƘŜ {ŀŦŜǘȅ tǊƻƎǊŀƳ ŀ ƴǳƳōŜǊ ƻƴŜ ǇǊƛƻǊƛǘȅ ŦƻǊ ŜŀŎƘ ǇŜǊǎƻƴ ǿƻǊƪƛƴƎ ƻƴ ǘƘŜ 
project. It will include input from our Safety Director, Project Manager, and Project Superintendent. Each 
prime/subcontractor will be required to sign and comply with the safety program, taking ownership of it in its entirety. 
 
In addition, Colombo will develop a Safety Orientation Program which will be given to each trade person prior to their first 
day of work. The Orientation Program will be implemented in accordance with our standard policies and procedures. A full 
ŀƴŘ ŎƻƳǇƭŜǘŜ ŎƻǇȅ ƻŦ ǘƘŜ {ŀŦŜǘȅ tƭŀƴ ŦƻǊ /!tYΩǎ /ŜƴǘǊŀƭ YƛǘŎƘŜƴ ¢Ŝƴŀƴǘ LƳǇǊƻǾŜƳŜƴǘǎ ǇǊƻject will be provided to each 
member of the project team. 
 
! Ŧǳƭƭ ŀƴŘ ŎƻƳǇƭŜǘŜ ŎƻǇȅ ƻŦ /ƻƭƻƳōƻΩǎ нлно LƴƧǳǊȅ ŀƴŘ LƭƭƴŜǎǎ tǊŜǾŜƴǘƛƻƴ tǊƻƎǊŀƳ ƛǎ ŀǾŀƛƭŀōƭŜ ǳǇƻƴ ǊŜǉǳŜǎǘΦ 











COLLABORATION AND INTEGRATION 
 
 

COLOMBO CONSTRUCTION COMPANY, INC.    ω    3211 Rio Mirada Drive, Bakersfield, CA 93308    ω    661.316.0100    ω     colomboconstruction.com 

One of the primary goals for the Project is to create a highly functioning, collaborative, and integrated team as early as possible and 
to incorporate the Owner's staff and consultants as part of that team.   
 

A. Explain the Design-Build Team's approach to creating a collaborative environment for the Project. 
Response:  ¢ƘŜ hǿƴŜǊΩǎ wŜǇǊŜǎŜƴǘŀǘƛǾŜΣ !ǊŎƘƛǘŜŎǘΣ DŜƴŜǊŀƭ /ƻƴǘǊŀŎǘƻǊ, and Subcontractors will work together to develop the 
overall design idea.  Close coordination will be made with the structural, mechanical, plumbing, and electrical systems to 
ensure proper integration into the final design.  After completion of the Design Development Phase, the Project Managers 
will work with the consulting engineers and subcontractors to complete the Construction Document Phase. Bi-weekly 
ƳŜŜǘƛƴƎǎ ǿƛƭƭ ƻŎŎǳǊ ǿƛǘƘ ǘƘŜ !ǊŎƘƛǘŜŎǘǳǊŀƭ ŦƛǊƳΣ ŎƻƴǎǳƭǘƛƴƎ ŜƴƎƛƴŜŜǊǎΣ ƎŜƴŜǊŀƭ ŎƻƴǘǊŀŎǘƻǊΣ ŀƴŘ ƻǿƴŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦ 
 
Collaboration begins with open lines of communication with all parties involved.  All parties are encouraged to freely share 
their concepts and ideas regardless of their position on the Design-Build Team.  We believe in collaboration, that successful 
projects begin with the client and the consultant working together as a team, with intensive user involvement in the design 
process.  Meetings during the design and construction phases of the project will be held at regular intervals as agreed upon 
between CAPK and the Design-Build Team.  Meeting minutes will be documented and sent to all parties using the document 
control system, Procore for the project.   
 

B. Describe how the Design-Build Team will engage the Project Stakeholders and incorporate their input into the Project.   
Response:  ¢ƘŜ hǿƴŜǊΩǎ wŜǇǊŜǎŜƴǘŀǘƛǾŜΣ !ǊŎƘƛǘŜŎǘΣ DŜƴŜǊŀƭ /ƻƴǘǊŀŎǘƻr, and Subcontractors will work together to develop the 
overall design idea.   
 
The Design-Build team has a comprehensive understanding of the issues related to industrial facility design in California.  Our 
partnerships extend beyond the design studio to include the client and the community.  This method infuses the spirit and 
uniqueness of place in each of our structures, while building stakeholders. We strive to create more than just buildings; we 
look to build communities.  Our team approach is tailored to foster the maximum level of involvement with project 
stakeholders using personal interviews, team meetings, and reviews.   We strive for consensus by incorporating information 
from all stakeholders, as community members.  This allows us to make more informed design decisions that in turn provide 
better design solutions for our clients.  It also builds a process for working together in a positive team spirit to identify issues, 
approach, process, schedule, and ultimately to successfully complete the project. 
 

C. Provide the Design-Builder's approach to conflict resolution between the Owner and the Design-Builder and among 
members of the Design-Build Team.   
Response:  Close coordination will be made with the structural, mechanical, plumbing, and electrical systems to ensure proper 
integration into the final design.  After completion of the Design Development Phase, the Project Managers will work with 
the consulting engineers and subcontractors to complete the Construction Document Phase.  Bi-weekly meetings will occur 
ǿƛǘƘ ǘƘŜ !ǊŎƘƛǘŜŎǘǳǊŀƭ ŦƛǊƳΣ ŎƻƴǎǳƭǘƛƴƎ ŜƴƎƛƴŜŜǊǎΣ ƎŜƴŜǊŀƭ ŎƻƴǘǊŀŎǘƻǊΣ ŀƴŘ ƻǿƴŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦ 
 

D. ¢ƘŜ ǎǘǊŜƴƎǘƘ ŀƴŘ Ǿƛŀōƛƭƛǘȅ ƻŦ ǘƘŜ 5ŜǎƛƎƴπ.ǳƛƭŘ ¢ŜŀƳϥǎ Ǉƭŀƴ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ŀƴŘ ŎƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ ǘƘŜ hǿƴŜǊΣ ƛƴŎƭǳŘƛƴƎ ƴƻǘ 
only the ǎǇŜŎƛŦƛŎ ǘƻǇƛŎǎ ƻƴ ǿƘƛŎƘ ǘƘŜ hǿƴŜǊ Ƙŀǎ ǊŜǉǳŜǎǘŜŘ ŘƛǎŎǳǎǎƛƻƴ ōǳǘ ŀƴȅ ƻǘƘŜǊ ǘƻǇƛŎǎ ǘƘŀǘ ǘƘŜ tǊƻǇƻǎŜŘ 5ŜǎƛƎƴπ .ǳƛƭŘ 
Team deems essential to the success of the Project.   
Response:  Bi-weekly meetings will occur with the Architectural firm, consulting engineers, general contractor, design-assist 
subcontractors, ŀƴŘ ƻǿƴŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦ  
 

E. ²Ƙŀǘ ǘƘŜ 5ŜǎƛƎƴπ.ǳƛƭŘ ¢ŜŀƳ ǿƛƭƭ ōǊƛƴƎ ǘƻ ǘƘŜ tǊƻƧŜŎǘ ŀƴŘ Ƙƻǿ ǘƘƻǎŜ ŘƛŦŦŜǊŜƴǘ ǊŜǎƻǳǊŎŜǎ ǿƛƭƭ ŜƴƘŀƴŎŜ ǘƘŜ tǊƻƧŜŎǘΦ    
Response:  The project team varies from project to project depending on the scope of work, scale, budget and complexity of 
a project.  Typical projects of this size and scale will have the following Architectural design team members involved:  
Architect/Principal, Senior Project Manager, Project Manager, Assistant Project Manager, Senior Graphics Manager, Assistant 
Graphics Manager and two to three CADD Technicians.  The proposed consultants are as follows:  Civil Engineering (Porter & 
Associates, Inc.), Structural Engineering (4-Creeks, Inc.), Mechanical & Plumbing Engineering (Baskin Mechanical Engineers), 
Electrical Engineering (Express Electrical) and Food Service Design (Webb Foodservice Design).Bi-weekly meetings will occur 
with the Architectural firm, consulting engineers, general contractor, design-ŀǎǎƛǎǘ ǎǳōŎƻƴǘǊŀŎǘƻǊǎ ŀƴŘ ƻǿƴŜǊΩǎ 
representative.  
 





DESIGN DEVELOPMENT AND MANAGEMENT 
 
 

COLOMBO CONSTRUCTION COMPANY, INC.    ω    3211 Rio Mirada Drive, Bakersfield, CA 93308    ω    661.316.0100    ω     colomboconstruction.com 

The Design-Builder is responsible for the 100% complete project construction documents ("CD") and specifications during the design 
phase prior to the start of any construction Design-Builder shall develop any required shop drawings and submittals for those elements 
for the Owner approval. The inclusion of these items does not deviate the contract from being a Design-Build contract.   
 

A. Describe the Design-Build Team's overall approach to Design Excellence, design commitment, design development, and 
management for the Project. Include a description of the design management process and the communications between 
the Owner and the Design-Builder during this process.   
Response:  The Architect/Principal will work with the client to develop a written program for the project.   The program data 
will be used in the Schematic Design Phase to develop the overall design idea.   
 
After the approval of the Schematic Design Phase, the project moves to the Design Development Phase.  During this phase, 
the project will be transitioned to a Senior Project Manager and Project Manager.  The Project Managers will work closely 
with the client and CADD Technicians to develop the plans in a more detailed manner.  Close coordination will be made with 
the mechanical, plumbing and electrical systems to ensure proper integration into the final design.   
 
After completion of the Design Development Phase, the Project Managers will work with the consulting engineers to 
complete the Construction Document Phase.  Bi-weekly meetings will occur with the Architectural firm, consulting engineers 
ŀƴŘ ƻǿƴŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦ 
 
Following your approval of the construction document phase, Skarphol/Frank Associates will submit the plans to the County 
of Kern Building Inspection Division for review and approval.   
 
¦Ǉƻƴ ǘƘŜ /ƻǳƴǘȅ ƻŦ YŜǊƴ .ǳƛƭŘƛƴƎ LƴǎǇŜŎǘƛƻƴ 5ƛǾƛǎƛƻƴΩǎ ŀǇǇǊƻǾŀƭ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎ ǇŜǊƳƛǘΣ {ƪŀǊǇƘƻƭκCǊŀƴƪ !ǎǎƻŎƛŀǘŜǎ ǿƛƭƭ ǇǊŜǇŀǊe 
a bid package and work with the selected General Contractor to help formalize a construction budget.  Skarphol/Frank 
Associates will assist COMMUNITY ACTION PARTNERSHIP OF KERN AND COLOMBO CONSTRUCTION during bidding by fielding 
and replying to all contractor requested clarifications and questions regarding the construction document drawings. 
 
During construction, Skarphol/Frank Associates will provide site observations, attend construction meetings and answer any 
contractor requested clarifications and questions regarding the construction document drawings. 
 
During all phases, the Architect/Principal will be actively involved.  The majority of the communication and project 
coordination will be handled by the Project Managers. 
 

B. Provide details regarding the tools used in the design process, including Building Information Modeling, and how those 
tools will assist the Design-Builder in achieving those goals.   
Response:  The project development will happen upon a variety of mediums.  In the beginning, the design will be hand 
sketched before it is input into CAD.  During Schematic Design, a 3D Model will be built, and photo realistic images will be 
presented to the owner to help convey the overall building design.  The Graphic Management team will be responsible for 
this portion of work.  The Architect/Principal will be actively involved in the design and rendering process. 
 
{ƪŀǊǇƘƻƭ κ CǊŀƴƪ !ǎǎƻŎƛŀǘŜǎ ǳǘƛƭƛȊŜǎ ǘƻŘŀȅΩǎ ƳƻŘŜǊƴ ǘŜŎƘƴƻƭƻƎȅ ǘƻ ƘŜƭǇ ǇǳǎƘ ǘƘŜ ōƻǳƴŘŀǊȅ ƻŦ ǎǘŀǘŜ-of-the-art design.  It is 
typical for projects to use hand sketches, 3D modeling, drone photography and photo realistic renderings to help describe 
ƻǳǊ ŎƭƛŜƴǘΩǎ ǇǊƻƧŜŎǘΦ  LƴŎƭǳŘŜŘ ǿƛǘƘ ƻǳǊ Ŧǳƭƭ ǎŜǊǾƛŎŜ ƛƴǘŜǊƛƻǊ ŘŜǎƛƎƴ ǎŜǊǾƛŎŜǎ ŀǊŜ ǇƘȅǎƛŎŀƭ ŀƴŘ ŘƛƎƛǘŀƭ ŎƻƭƻǊ ōƻŀǊŘǎ ǿƛǘƘ ǊŜƴdered 
models to showcase the interior finishes. 
 
Construction Documents will be assembled in cad and presented to the owner for review in PDF format.  The PDF construction 
ŘƻŎǳƳŜƴǘ ǇŀŎƪŀƎŜ ǿƛƭƭ ōŜ ǳǇƭƻŀŘŜŘ ǘƻ ǘƘŜ ŎƻǳƴǘȅΩǎ ǿŜōǎƛǘŜ ŦƻǊ tƭŀƴ /ƘŜŎƪΦ  ¢ƘŜ t5C ŎƻƴǎǘǊǳŎǘƛƻƴ ŘƻŎǳƳŜƴǘ ǇŀŎƪŀƎŜ ǿƛƭƭ 
also be available for the bidding phase. 
 
For construction, BIM has allowed Colombo to work with our design partners early on in the design phase of the project to 
provide value engineering, conflict resolution, preliminary budgets and scheduling.  These base drawings can be downloaded 
into our system where we can use other software programs such as Tekla, ENGworks 4D scheduler, etc., to provide real 
information early on in the project saving the client time, money and costly change orders.   
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MAI CERTIFIED APPRAISER 
 
 

COLOMBO CONSTRUCTION COMPANY, INC.    ω    3211 Rio Mirada Drive, Bakersfield, CA 93308    ω    661.316.0100    ω     colomboconstruction.com 

The design-build contractor is responsible for hiring an MAI-certified appraiser utilizing the design documents and all project costs 
including but not limited to design, testing, permits, consultants, and construction cost, to provide an appraised value at the time of 
completion. 
 
 
 
Colombo has hired an MAI-certified appraiser who will utilize the design documents and all project costs including, but not limited to 
design, testing, permits, consultants, and construction cost, to provide an appraised value at the time of completion of this project.   
 
 

Central California Appraisals 
4915 Calloway Drive, Suite 101 

Bakersfield, CA  93312 
Michael Burger, MAI, R/W-AC 

mburger@appraisecc.com 
Office:  661.587.1010 
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Community Action Partnership of Kern 
RFP OPS-2023-002 
 

APPENDIX C 

Community Action Partnership of Kern 
Additional Terms and Conditions 

 
1. TAXES.  The Contractor is solely responsible to pay all taxes and comply with all 

Federal, State, and local laws, ordinances, rules, regulations and lawful orders bearing 
on the performance of work.  

2. ASSIGNMENT OR SUBCONTRACTING.  The Contractor may not assign or transfer the 
Agreement, or any interest therein or claim thereunder, or subcontract any portion of the 
work thereunder, without the prior written approval of CAPK.  If CAPK consents to such 
assignment or transfer, the terms and conditions of the Agreement shall be binding upon 
any assignee or transferee.  Any transfer shall be considered an addendum to the 
Agreement and must be included as such.  

3. TERMINATION FOR CONVENIENCE OF CAPK.  CAPK may terminate the Agreement 
at any time by giving written notice to the Contractor of such termination and specifying 
the effective date thereof.  In that event, all finished or unfinished documents and other 
materials as described herein, at the option of CAPK, shall become its property.  If the 
Agreement is terminated by CAPK as provided herein, the Contractor shall be entitled to 
receive just and equitable compensation for any satisfactory work completed on such 
documents and other materials. The Contractor hereby expressly waives any and all 
claims for damages or compensation arising under the Agreement except as set forth in 
this section in the event of such termination.  

4. CHANGES.  CAPK may from time to time, require changes in the scope of the services 
of the Contractor to be performed hereunder.  Such changes, including any increase or 
decrease in the amount of the Contractorôs compensation which are mutually agreed 
upon by and between CAPK and the Vendor, shall be effective when incorporated in 
written amendments to the Agreement.  Amendments shall be valid only after approval 
by Contractor and CAPKôs Chief Executive Officer.  

5. CLAIMS.  All claims for money due or to become due to the Contractor from CAPK 
under the Agreement may not be assigned to a bank, trust company, or other financial 
institution without CAPK approval.  Notice or requests of any such assignment or 
transfer shall be furnished promptly in writing to CAPK.  

6. NOTICE.  Any notice or notices required or permitted to be given pursuant to the 
Agreement may be personally served on the other party by the party giving such notice, 
or may be served by certified mail, return receipt requested.  

7. AFFIRMATIVE ACTION.  The Contractor agrees to abide by all State and Federal 
Affirmative Action policies and laws.  

8. DISPUTE RESOLUTION.  Any dispute arising regarding the interpretation or 
implementation of the Agreement, including any claims for breach of the Agreement, 
shall be resolved by submitting the claim for arbitration to the American Arbitration 
Association in accordance with its rules and procedures applicable to commercial 
disputes.  The location of any arbitration hearing shall be Bakersfield, California, and any 
enforcement of the arbitratorôs decision shall be brought in the Superior Court of the 
County of Kern, Bakersfield, California.  

9. EQUAL EMPLOYMENT OPPORTUNITY.  All hiring and other employment practices by 
the Contractor shall be non-discriminatory, based on merit and qualifications without 
regard to race, color, religion, national origin, ancestry, disability, medical condition, 
marital status, age or sex.  

10. SBE/MBE/WBE POLICY STATEMENT.  It is the policy of Community Action 
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Community Action Partnership of Kern 
RFP OPS-2023-002 
 

ATTACHMENT A 
BID SHEET 

 
 
 

Offerors will be required to submit their Proposals with the following fee components:  
 

 
I. Phase I: Design Development 

 
a. Design Fee      $_____________ 

 
b. Preconstruction Services     $_____________ 

 
c. Appraisal*       $______________ 

              
d. Total Phase I      $______________ 

 
II. Phase II: Construction 

 
a. General Conditions  

     
i. Project Staff     $______________ 

 
ii. On-Site Equipment    $______________ 

 
iii. Temporary Facilities    $______________ 

 
iv. Miscellaneous Project Costs   $______________ 

 
v. All Other General Condition Costs  $______________ 

 
vi. Total General Conditions   $______________ 

 
 

 
 

* Design-build contractor is responsible for hiring a MAI certified appraiser utilizing the design 
documents and all project cost to include, design, testing, permits, consultants, construction 
cost, and any other cost for a complete buildout of the project. 
 
 
  

350,770

(includes Schematic Design, Design Development,
and Construction Documents)
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B. Overall Management Approach
3006 D`rs Cqhud+ A`jdqrǀdkc+ B@ 822/7 { dqhb?ohtrdqbnmrsqtbshnm-bnl { 550-366-4747

Hm nqcdq sn `bghdud ` sgnqntfg `mc bkd`q tmcdqrs`mchmf ne sgd Nvmdq­r fn`kr `mc naidbshudr enq sghr oqnidbs+ Ohtrdq
Bnmrsqtbshnm `mc Dsgnrogdqd Rstchn vhkk dloknx sgd enkknvhmf rsq`sdfhdr9

Ehqrs+ vd adkhdud sg`s bkd`q `mc eqdptdms bnlltmhb`shnm vhsg jdx cdbhrhnm,l`jdqr hr ne sgd tslnrs hlonqs`mbd- Sghr ld`mr
sg`s vd vhkk ad `ssdmshud hm khrsdmhmf sn Nvmdqrgho­r mddcr `mc enbtr nm lddshmf sgnrd mddcr hm sgd lnrs dbnmnlhb`k
e`rghnm-

Rdbnmc+ vd vhkk trd ntq cdrhfm `mc bnmrsqtbshnm dwodqhdmbd sn oqdrdms Nvmdqrgho vhsg ` mtladq ne cheedqdms noshnmr enq
`bghduhmf sgd fn`kr `mc naidbshudr ne sgd oqnidbs-

Ehm`kkx+ tonm `fqddldms vhsg Nvmdqrgho sg`s vd g`ud ` sgnqntfg tmcdqrs`mchmf ne oqnidbs qdpthqdldmsr+ vd vhkk vnqj
chkhfdmskx sn bnmǀql sg`s `kk cds`hkr+ ahf `mc rl`kk+ vnqj snv`qcr cdkhudqhmf ` oqnidbs sg`s vhkk oqnuhcd `m ntsrs`mchmf qdstqm
nm Nvmdqrgho­r hmudrsldms enq l`mx xd`qr sn bnld-

Ctd sn sgd btqqdms jhsbgdm adhmf ®khlhsdc sn sgd nqhfhm`k ennsoqhms ne sgd jhsbgdmvghbg hr mns hcd`kkx k`hc nts enq `m hmrshstshnm`k
jhsbgdm+¯ B@OJ cdrhqdr sn ®sq`mrenql `ooqnwhl`sdkx 7+/// rpt`qd edds vhsghm sgd 'dwhrshmf l`hmsdm`mbd( athkchmf sn oqnuhcd
` etkkx etmbshnm`k `mc deǀbhdms ro`bd sn oqdo`qd sgd `ooqnwhl`sd 2+/// c`hkx ld`kr enq ntq Gd`c Rs`qs bk`rrqnnlr+ vghbg
hmbktcd aqd`je`rs+ ktmbg+ `mc rm`bjr-¯ @cchshnm`kkx+ B@OJ qdpthqdr ®neǀbd ro`bd+ ` aqd`j qnnl+ `mc rsnq`fd enq sgd 0/ rs`ee
sg`s nodq`sd sgd jhsbgdm+ vghbg vhkk mddc sn ad hmbnqonq`sdc hmsn sgd cdrhfm-¯ Ehm`kkx+ rbgdctkhmf vhkk ad ne sgd ghfgdrs
oqhnqhsx enq sgd oqnidbs- Sgd oqnidbs ltrs ad bnlokdsdc+ `mc B@OJ vhkk g`ud sgd bdqshǀb`sd ne nbbto`mbx 04 lnmsgr `esdq
rhfmhmf sgd bnmsq`bs-

Vd g`ud hcdmshǀdc svn jdx bg`kkdmfdr enq sghr oqnidbs- Sgd ǀqrs bg`kkdmfd khdr hm sgd bnmudqrhnm ne ` l`hmsdm`mbd.rsnq`fd
athkchmf hmsn `m hmrshstshnm`k jhsbgdm- Jhsbgdm bnmrsqtbshnm hr ` ghfgkx rodbh`khydc enql ne cdrhfm `mc athkchmf- Jhsbgdmr
qdpthqd rodbhǀb ldbg`mhb`k+ dkdbsqhb`k+ `mc oktlahmf rxrsdlr sg`s `qd mns entmc hm ` sxohb`k l`hmsdm`mbd.rsnq`fd athkchmf-
@ccqdrrhmf sghr bg`kkdmfd vhkk qdpthqd `m dwodqhdmbdc `mc bqd`shud sd`l ne cdrhfmdqr+ dmfhmddqr+ `mc rodbh`ksx bnmsq`bsnqr-
Sghr sd`l vhkk mddc sn ǀmc v`xr sn oqnuhcd sgd etmbshnmr qdpthqdc ax B@OJ vghkd cd`khmf vhsg knmf kd`c,shld dptholdms
`mc l`sdqh`kr+ bnnqchm`shnm vhsg tshkhsx bnlo`mhdr+ `mc qdl`hmhmf bnlokh`ms vhsg fnudqmldms dmshshdr-

Sgd rdbnmc bg`kkdmfd vhkk ad sn s`bjkd sgd bg`kkdmfdr ntskhmdc `anud vghkd cdkhudqhmf sgd oqnidbs vhsghm sgd qdpthqdc
shldeq`ld- Sn `bbnlokhrg sghr+ ntq l`hm snnk vhkk ad ` rodbh`khydc bnmrsqtbshnm rnesv`qd oqnfq`l b`kkdc Oqnbnqd- Oqnbnqd
`kknvr `kk sd`l ldladqr sn bnkk`anq`sd `mc bnlltmhb`sd bkd`qkx ax oqnuhchmf ` rhmfkd rntqbd enq cq`vhmfr+ rbgdctkhmf+
QEH­r+ atcfdshmf+ ahkkhmfr+ `mc ltbg lnqd- Vd g`ud g`c dwbdkkdms qdrtksr hm oqduhntr oqnidbsr tshkhyhmf sghr sno,ne,sgd,khmd
bnmrsqtbshnm snnk-



{ 6

C. Subcontractor Procurement Approach
3006 D`rs Cqhud+ A`jdqrǀdkc+ B@ 822/7 { dqhb?ohtrdqbnmrsqtbshnm-bnl { 550-366-4747

Pt`khǀb`shnmr enq bnqd rtabnmsq`bsnqr.bnmrtks`msr9

Mechanical Subcontractor
Rhw Ldbg`mhb`k Hmb- { 1/02,1/12
Jhsbgdm Oqnidbsr9 O`mdq` Aqd`c B`khenqmh` @ud+ Bntmsqxrhcd B,rsnqdr '2 sns`k(+ S̀ bn Adkk 'LbE`qk`mc+ @quhm+ U`kdmbh` % Rg`esdq(+
Onjd Anvk B`khenqmh` @ud+ Q`chn R`mcvhbg '08sg rs(+ Lhkkaqnnj B,rsnqd+ S̀ rsdetk Rdkdbshnmr aqd`j `qd` 'og`rd 3(+ Vnnkvnqsg
Cdrhfm 'btqqdmskx hm ok`m bgdbj(-

Electrical Subcontractor
L`qqr Khfgshmf % Dkdbsqhb { B`sdqhmf Jhsbgdm 1/11 Khmn Fnmy`kdy 0820 G Rs-+

Plumbing Subcontractor
GOR Ldbg`mhb`k Hmb- { Bnlokdsdc lnqd sg`m 0// Cdrhfm,Athkc oqnidbsr-
Dwdbtsdc 2C lncdkhmf `mc AHL cdrhfmr
Vnqjdc nm oqnidbsr enq @cdk`msn QSB oqhrnm+ Lnqdk`mc Bnqonq`shnm+ `mc U`m V`sdqr `mc Qnfdqr Mdv Rnkudms S̀ mj E`ql
hm R`m Inrd enq Gdmrdk Ogdkor

Fire Life Safety 
QKG Ehqd Oqnsdbshnm { L`inq qdfhnm`k Cdrhfm,Athkc ǀqd oqnsdbshnm bnlo`mx-
Vnqjdc vhsg rbgnnkr+ nhk `mc f`r bnqonq`shnmr+ l`mte`bstqhmf ok`msr+ `fqhbtkstq`k atrhmdrrdr+ `mc l`mx nsgdq hmctrsqhdr+
cdrhfmhmf rxrsdlr enq mdv bnmrsqtbshnm `r vdkk `r lnchǀb`shnmr sn dwhrshmf athkchmfr- Vhsg sgd b`o`bhsx sn g`mckd k`qfd,rb`kd
oqnidbsr+ vhkk s`jd nm bg`kkdmfhmf k`xntsr `mc vhkk fn sgd dwsq` lhkd sn dmfhmddq ` rs`sd,ne,sgd,`qs rxrsdl sg`s­r cdrhfmdc sn
ansg l`whlhyd oqnsdbshnm `mc lhmhlhyd knrrdr-

Design Team 
@qbghsdbs `mc Jhsbgdm Cdrhfmdq { of-0/
Qdedqdmbd Oqnidbsr { of-,,
Dkdbsqhb`k Dmfhmddq { of-,,
Ldbg`mhb`k `mc Oktlahmf Dmfhmddq { of-,,
Rsqtbstq`k Dmfhmddq { of-,,

Ntq nudq`kk `ooqn`bg sn rtabnmsq`bsnq oqnbtqdldms s`jdr hmsn `bbntms ` edv jdx bnmrhcdq`shnmr- Vd vhkk `kv`xr dmrtqd
bnlokh`mbd vhsg `kk qdftk`snqx `fdmbhdr hmunkudc hm sgd oqnidbs+ hmbktchmf bnlokh`mbd vhsg Otakhb Bnmsq`bs Bncd 'OBB(
11055- @mnsgdq bnmrhcdq`shnm vhkk ad sgd rtabnmsq`bsnq­r `ahkhsx sn g`ud sgd oqnodq mtladq ne pt`khǀdc hmrs`kkdqr sn etkǀkk sgd
`kk,hlonqs`ms rbgdctkhmf cdl`mcr ne sghr oqnidbs- Rtabnmsq`bsnqr vhkk `krn mddc sn cdlnmrsq`sd `m `ahkhsx sn g`ud oqnodq
`clhmhrsq`shud oq`bshbdr sn oqnbdrr bdqshǀdc o`xqnkkr+ ahkkhmfr+ `mc `kk nsgdq `clhmhrsq`shud s`rjr hmgdqdms hm sghr oqnidbs-
Ehm`kkx+ rtabnmsq`bsnqr vhkk mddc sn ad vhsghm qd`rnm`akd l`qjds bnrsr sn cdkhudq sgd oqnidbs sn B@OJ hm sgd lnrs dbnmnlhb`k
e`rghnm onrrhakd-



C. Architect & Kitchen Design Team

Knqdm` Rdhi`rDkhy`adsg Gdqm`mcdy
Hmsdqhnq Cdrhfmdq Cq`eshmf { Cdrhfm @rrnbh`sd Cdrhfmdq { Oqnidbs L`m`mfdqOqnidbs @qbghsdbs { L`m`fdq

Jhsbgdm Cdrhfmdq

Bgqhr A`qbdm`r Qdadj`g C`ksnm

Dsgnrogdqd
dmg`mbdr ro`bdr

sgqntfg bnlltmhsx
hmunkudldms- Vd u`ktd

bnlltmhsx hmbktrhnm+ hmrhfgs+
`mc o`qshbho`shnm hm rg`ohmf
dmuhqnmldmsr- Bnlltmhsx

`qbghsdbstqd dlanchdr btkstqd+
oqnfqdrr+ `mc hmmnu`shnm+
enrsdqhmf deǀbhdmbx `mc

vdkk,adhmf-

Dsgnrogdqd
rsqhudr sn oqnlnsd

dpthsx sgqntfg gnkhrshb
cdrhfm- Ntq chudqrd mdsvnqj

ne bnkk`anq`snqr+ bq`esrodnokd+
cdrhfmdqr+ `mc dmfhmddqr gdko

tr s`jd nm sgd bnlokdwhsx ne mdv
hcd`r `mc bg`kkdmfhmf oqnidbsr-
Vd ldqfd hmmnu`shnm vhsg sgd
k`sdrs sdbgmnknfhdr sn oqnlnsd
dmuhqnmldms`kkx rtrs`hm`akd

cdrhfm-

Dsgnrogdqd
Rstchn s`jdr oqhcd hm

adhmf ` knb`kkx drs`akhrgdc
atrhmdrr hm B`khenqmh`­r udqx nvm

Jdqm Bntmsx- Vd adkhdud
sg`s Jdqm Bntmsx g`r ` tmhptd
ghrsnqx `mc btkstqd sg`s ok`xr `m

hmsdfq`k o`qs hm hsr `qbghsdbstqd `mc
dbnmnlhb fqnvsg- Vd `qd oqhuhkdfdc

sn ok`x ` qnkd hm sgd
sq`mrenql`shnm ne ntq

gnldsnvm-

Community Innovative Local
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C. Reference Project 1 | Nixtamal Cafe for Children First 

Sxod {

Rdquhbdr {
 

Knb`shnm {
 

Bkhdms Bnms`bs { 

Xd`q bnlokdsdc { 

Cdrbqhoshnm {

Bnlldqbh`k Jhsbgdm `mc B`ed @c`oshud Qdtrd

Oqhmbho`k @qbghsdbs `mc Bnlldqbh`k Jhsbgdm Cdrhfm

A`jdqrǀdkc+ B@

@mcq`d Fnmy`kdr { `mcq`df2///?fl`hk-bnl

Hm Oqnfqdrr

Mhws`l`k Jhsbgdm hr `m `c`oshud qdtrd oqnidbs enq Bghkcqdm Ehqrs+ ` mnm oqnǀs nqf`mhy`shnm hm
A`jdqrǀdkc+ B`khenqmh`- Sgd B`ed hr ld`ms sn oqnuhcdr nm,sgd,ina sq`hmhmf enq D`rs A`jdqrǀdkc
xntsg `mc oqnuhcd sgdl vhsg btkhm`qx `mc atrhmdrr rjhkkr sg`s vhkk rdqud sgdl hm sgd etstqd- Oqnidbsr
khjd Mhws`l`k B`ed enq Bghkcqdm­r Ehqrs B`lo`hfm `qd hlonqs`ms sn sgd bnlltmhsx adb`trd sgdx
oqnuhcd drrdmsh`k rdquhbdr khjd bnla`shmf ennc hmrdbtqhsx+ rtoonqshmf d`qkx bghkcgnnc cdudknoldms+
dlonvdqhmf e`lhkhdr+ `mc enrsdqhmf bnlltmhsx dmf`fdldms- Rtbg hmhsh`shudr bqd`sd ` mtqstqhmf `mc
hmbktrhud dmuhqnmldms+ hmrohqhmf onrhshud bg`mfd `mc athkchmf rsqnmfdq bnlltmhshdr- Sghr 0+8// re
e`bhkhsx hmbktcdr ` jhsbgdm enq a`jhmf+ bneedd rgno `mc dudms ro`bd-
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C. Reference Project 2 | Catering Kitchen

Sxod {

Rdquhbdr {

Knb`shnm {
  

Bkhdms Bnms`bs { 

Xd`q bnlokdsdc { 

Cdrbqhoshnm {

Bnlldqbh`k Jhsbgdm Sdm`ms Hloqnudldms

Oqhmbho`k @qbghsdbs `mc Bnlldqbh`k Jhsbgdm Cdrhfm

A`jdqrǀdkc+ B@

Bgde Khmn Fnmy`kdr { 550,452,1887 { bgdǁhmnrfqhkk?fl`hk-bnl

2021

Sghr B`sdqhmf jhsbgdm rdqudr `r sgd l`hm jhsbgdm enq Bgde Khmn­r B`sdqhmf Atrhmdrr `mc sgd `ci`bdms
Cdkh `mc Bnbjs`hk A`q hm sgd r`ld athkchmf- Sgd 1+7// re ro`bd rdo`q`sdr sgd l`hm oqdo `qd` eqnl sgd
rbtkkdqx sn e`bhkhs`sd b`sdqhmf etmbshnmr `mc ǁnv- Sgd athkchmf `krn gntrdr sgd neǀbdr enq bgde Khmn­r
atrhmdrr nodq`shnmr-
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Pt`khsx `rrtq`mbd `mc bnmsqnk `qd hlonqs`ms `rodbsr ne cdkhudqhmf ` bnmrsqtbshnm oqnidbs nm rbgdctkd `mc vhsghm atcfds-
Oqnodq adrs oq`bshbdr ltrs ad enkknvdc `mc `ookhdc sgqntfgnts sgd khed ne sgd oqnidbs- Sgdrd adrs oq`bshbdr ltrs ad
`cgdqdc sn ax sd`l ldladqr vhsg athks,hm qdctmc`mbx sn dmrtqd sg`s hrrtdr `qd mns nudqknnjdc `mc cn mns hlo`bs nsgdq
`rodbsr ne sgd oqnidbs-

Ntq sd`l­r oqhl`qx snnk sn `bbnlokhrg sgdrd fn`kr vhkk ad sgd oqduhntrkx ldmshnmdc Oqnbnqd Bnmrsqtbshnm L`m`fdldms
Rnesv`qd- Oqnbnqd dwbdkr hm e`bhkhs`shmf bnlltmhb`shnm adsvddm B@OJ+ sgd cdrhfm sd`l+ `mc sgd bnmrsqtbshnm sd`l- Sghr
bnlltmhb`shnm hr uhs`k enq hcdmshexhmf hrrtdr sg`s nmd sd`l nq `mnsgdq lhfgs nudqknnj nq ad tm`v`qd ne- Hrrtdr b`m ad d`rhkx
q`hrdc+ `ccqdrrdc sn sgd `ooqnoqh`sd sd`l ldladq+ `mc rnktshnmr b`m ad hlokdldmsdc oqnloskx `mc bnloqdgdmrhudkx-

Sgd qdonqshmf oqnbdrrdr enq P@.PB vhkk ad etkkx hmsdfq`sdc vhsghm Oqnbnqd- @mx hrrtdr b`m ad qd`chkx hcdmshǀdc trhmf
trdq,eqhdmckx snnkr enq `ss`bghmf ohbstqdr+ qdedqdmbhmf ok`mr `mc knb`shnmr+ `mc bnmctbshmf fqnto bnlltmhb`shnmr- Sgd
bnmrsqtbshnm sd`l b`m g`ud sgdhq cdchb`sdc PB sd`l ldladq rdmc QEHr sn sgd cdrhfm sd`l `mc B@OJ qdoqdrdms`shudr
sgqntfg Oqnbnqd- Sgd cdrhfm`sdc `tsgnqhsx ǀftqd b`m oqnuhcd bnloqdgdmrhud qdronmrdr vhsg lhmhl`k hlo`bs nm sgd
rbgdctkd- Sghr hmenql`shnm b`m sgdm ad chqdbskx bnlltmhb`sdc chqdbskx sn sgd qdronmrhakd rtabnmsq`bsnq sn qdbshex-

D. Quality Assurance | Quality Control
3006 D`rs Cqhud+ A`jdqrǀdkc+ B@ 822/7 { dqhb?ohtrdqbnmrsqtbshnm-bnl { 550-366-4747 { 06











{ 22

Sgd Cdrhfm,Athkc Sd`l­r `ooqn`bg sn Cdrhfm Dwbdkkdmbd tmcdqrbnqdr ` cdchb`sdc bnllhsldms sn cdkhudqhmf pt`khsx cdrhfm
`bqnrr `kk oqnidbs rs`fdr- Ntq oghknrnogx bdmsdqr nm btkshu`shmf hmmnu`shud `mc sgntfgsetk cdrhfm rnktshnmr `khfmdc vhsg sgd
oqnidbs­r uhrhnm `mc naidbshudr- Vd dlog`rhyd tmcdqrs`mchmf sgd Nvmdq­r `rohq`shnmr `mc dmrtqhmf sgd cdrhfm hmsdfq`sdr
etmbshnm`khsx+ bqd`shuhsx+ `mc oq`bshb`khsx rd`lkdrrkx- Sghr bnllhsldms dwsdmcr adxnmc `drsgdshbr sn dmbnlo`rr etmbshnm`k
dwbdkkdmbd `mc trdq dwodqhdmbd- Ntq sd`l enbtrdr nm noshlhyhmf ro`bd+ dmdqfx deǀbhdmbx+ `mc rtrs`hm`ahkhsx+ kdudq`fhmf
btsshmf,dcfd sdbgmnknfhdr `mc hmctrsqx adrs oq`bshbdr sn onrhshnm sgd oqnidbs `s sgd enqdeqnms ne cdrhfm hmmnu`shnm-
Ntq `ooqn`bg sn cdrhfm cdudknoldms hmunkudr ` bnkk`anq`shud deenqs adsvddm ntq rjhkkdc `qbghsdbsr+ dmfhmddqr+ `mc nsgdq
rodbh`khrsr- Vd hmsdfq`sd chudqrd odqrodbshudr sn rg`od sgd cdrhfm hm ` gnkhrshb l`mmdq- Sghr oqnbdrr hmunkudr qdǀmhmf
bnmbdosr+ bnmrhcdqhmf sdbgmhb`k ed`rhahkhsx+ `mc `ccqdrrhmf onsdmsh`k bg`kkdmfdr-

Ntq cdrhfm l`m`fdldms oqnbdrr bdmsdqr nm sq`mro`qdms bnlltmhb`shnm `mc deedbshud bnnqchm`shnm- Ntq Cdrhfm,Athkc Sd`l
hr fqntmcdc hm rg`qdc vnqj dsghbr `mc dwsdmrhud dwodqhdmbd bnkk`anq`shmf- Vd drs`akhrg rsqd`lkhmdc vnqjǁnvr sn dmrtqd
bnloqdgdmrhud cdrhfm bnnqchm`shnm+ hcdmshexhmf `mc `ccqdrrhmf onsdmsh`k bnmǁhbsr d`qkx- Sghr oqn`bshud rsq`sdfx lhmhlhydr
chrqtoshnmr `mc e`bhkhs`sdr deǀbhdms oqnfqdrr- Sgqntfgnts sgd cdrhfm l`m`fdldms oqnbdrr+ bnlltmhb`shnm adsvddm sgd
Nvmdq `mc sgd Cdrhfm,Athkcdq hr drrdmsh`k- Vd l`hms`hm nodm bg`mmdkr enq chrbtrrhnmr `mc qdftk`q toc`sdr- Sghr hmbktcdr
rg`qhmf cdrhfm hsdq`shnmr+ oqnfqdrr qdonqsr+ `mc `ccqdrrhmf `mx bnmbdqmr sg`s `qhrd- Sq`mro`qdms bnlltmhb`shnm dmrtqdr
sg`s sgd Nvmdq­r eddca`bj hr hmbnqonq`sdc+ l`hms`hmhmf `khfmldms vhsg sgdhq uhrhnm-

Ntq sd`l ldladqr `qd oqnǀbhdms hm tshkhyhmf u`qhntr oqnidbs cdkhudqx rnesv`qd `mc b`m ǁdwhakx `c`os qnkdr sn dmrtqd shldkx
oqnidbs bnlokdshnm- Ctqhmf sgd cdrhfm og`rd ntq oqhl`qx rnesv`qd hr QDUHS+ `m @tsncdrj oqnfq`l sg`s hmsdfq`sdr Athkchmf
Hmenql`shnm Lncdkhmf 'AHL( rnesv`qd- Ntq oqnidbsr `qd bkntc,rg`qdc+ dm`akhmf ltkshokd sd`l ldladqr sn bnkk`anq`shudkx
vnqj nm sgd r`ldlncdk bnmbtqqdmskx- Sghr rd`lkdrr bnkk`anq`shnm `kknvr enq enbtrdc s`rj g`mckhmf `mc deǀbhdms bnnqchm`shnm
`r mddcdc- Vd trd Uhqst`k Qd`khsx rnesv`qd sn qduhdv cdrhfm `drsgdshbr `mc b`sbg oqnakdl `qd`r d`qkx hm sgd cdrhfm oqnbdrr-
G`uhmf ` sqtd 2C lncdk ne `kk sgd rxrsdlr+ rtbg `r `qbghsdbstq`k+ ldbg`mhb`k+ dkdbsqhb`k `mc oktlahmf `rrtqdr bk`rg cdsdbshnm
`mc oqnakdl `qd`r `qd qdrnkudc hm cdrhfm `mc mns bnmrsqtbshnm- Rodbkhmj rnesv`qd dmrtqdr `kk sd`l ldladqr g`ud `bbdrr
sn sgd k`sdrs rodbhǀb`shnm `mc enql`sshmf adsvddm ntskhmd `mc BRH rs`mc`qcr `r mddcdc enq sgd cheedqdms bnrs drshl`shmf
og`rdr ne sgd oqnidbs- Nudq`kk sgd cdrhfm,athkc sd`l kdudq`fdr sdbgmnknfx sn noshlhyd `mc dwodchsd sgd cdrhfm oqnbdrr+
dmg`mbhmf deǀbhdmbx+ bnkk`anq`shnm+ `mc sgd rd`lkdrr hmsdfq`shnm ne u`qhntr oqnidbs dkdldmsr-

Sgd Oqnonrdc Cdrhfm,Athkc Sd`l `ooqn`bgdr u`ktd dmfhmddqhmf enq sgd Oqnidbs vhsg ` bnllhsldms sn noshlhyhmf bnrs,
deǀbhdmbx vghkd tognkchmf pt`khsx `mc odqenql`mbd- Ntq rsq`sdfx hmunkudr ` bnloqdgdmrhud `m`kxrhr ne cdrhfm+ l`sdqh`kr+
`mc bnmrsqtbshnm ldsgncr sn hcdmshex noonqstmhshdr enq bnrs r`uhmfr vhsgnts bnloqnlhrhmf oqnidbs hmsdfqhsx- Sgqntfg
bnkk`anq`shnm+ hmmnu`shud sghmjhmf+ `mc c`s`,cqhudm cdbhrhnm,l`jhmf+ vd dwoknqd `ksdqm`shudr sg`s l`hms`hm nq dmg`mbd
etmbshnm`khsxvghkd qdctbhmfdwodmrdr-Vd`rrdrr qhrjr+ oqhnqhshyd hlo`bsetk bg`mfdr+ `mcl`hms`hm sq`mro`qdms bnlltmhb`shnm
vhsg sgd Nvmdq sn dmrtqd `khfmldms vhsg oqnidbs fn`kr- Ntq nmfnhmf du`kt`shnm dmrtqdr sg`s u`ktd dmfhmddqhmf qdl`hmr `
cxm`lhb oqnbdrr sgqntfgnts sgd oqnidbs khedbxbkd+ qdrtkshmf hm ` a`k`mbdc `mc noshlhydc ntsbnld- Vd s`jd oqhcd hm rs`xhmf
btqqdms vhsg sgd k`sdrs athkchmf sdbgmhptdr `mc sdbgmnknfhdr+ `rrdrrhmf sgdhq onsdmsh`k hmbnqonq`shnm nm ` oqnidbs,ax,oqnidbs
a`rhr sn deedbshudkx `bghdud sg`s oqnidbs­r fn`kr-

H. Design Development & Management
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Community Action Partnership of Kern 
RFP OPS-2023-002 

performed by the Agreement is satisfactorily completed.  
Contractor shall furnish CAPK with a certificate of insurance and required 
endorsements evidencing the insurance required.  CAPK may withdraw its offer of an 
Agreement or cancel the Agreement if certificates of insurance and endorsements 
required have not been provided prior to the execution of the Agreement.   

___________________________________________ 
SIGNATURE      DATE 

_________________________________________________ 
PRINT NAME 

_________________________________________________ 
COMPANY NAME 









 
 

MEMORANDUM 
 

To: Board of Directors  
  
From: Vanessa C. Mendoza, Grant Administrator  
  
Date:  August 30, 2023  
  
Subject: Agenda Item V(g): California Strategic Growth Council FY 2024-26 Community 

Resilience Centers (CRC) Round 1 Application - Action Item 
 
__________________________________________________________________________ 

 
INTRODUCTION 

Recent and ongoing climate events impact every part of California and highlight resilience 
opportunities for planning, preparation, and adaptation. Such impacts encompass events like 
earthquakes, extreme heat, floods, mudslides, power outages and disruptions, storms, and 
wildfires. The best available climate science projections anticipate that these climate impacts will 
worsen, expand, extend, and compound. In the face of these challenges, building and 
strengthening resilience requires investments in both physical and social infrastructure. 

Strategic Growth Councilôs Community Resilience Center program will fund planning activities 
between 2024 and 2026 for new construction and upgrades of neighborhood-level resilience 
centers to provide shelter and resources during climate and other emergencies. The program will 
also fund year-round services and ongoing programming that builds overall community resilience. 

Through our proposal, Community Action Partnership of Kern (CAPK) will assess the demand 
and potential viability of the development of Shafter Youth Center as a community resilience 
center. 
 
During the two-year project term, CAPK will hire a consultant for a needs assessment focused on 
evaluating existing resources and services available in Shafter for community resiliency and 
climate emergencies, conduct a community survey to assess interest in the gaps identified, and 
pursue soft costs for construction including site plans, permits, and engineering studies.  
 
RECOMMENDATION  

Staff recommends that the Board of Directors authorize the Chief Executive Officer to submit 
California Strategic Growth Council FY 2024-26 Community Resilience Centers (CRC) Round 1 
Application ï Project Development for Shafter Youth Center, with Resolution.   

 
Attachment: 
Resolution #2013-14 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
POLICY COUNCIL EXECUTIVE COMMITTEE SPECIAL CALL MEETING MINUTES 

July 6, 2023 
Teleconference ID: 261 283 253 038 

 
 

1. Call to Order 

Policy Council Chairperson, Ruby Cruz called the meeting to order at 5:35 p.m. 

a. Roll call was taken and a quorum was established. 

Policy Council Members Present: Ruby Cruz, Monique McWilliams, Pablo Reyes 

 

2. Public Comments 

The public wishing to address the full Policy Council may do so at this time. Policy Council members may 

respond briefly to statements made or questions posed. However, the Policy Council will take no action 

other than referring the item(s) to staff for study and analysis. Speakers are limited to three minutes each. If  

more than one person wishes to address the same topic, the total group time for the topic will be 10 

minutes. Please state your name before making your presentation. Thank you. 

None 

 

3. Consent Agenda *ACTION 

The Consent Agenda consists of items that are considered routine and non-controversial. These items 

are approved in one motion unless a member of the Council or the public requests removal of a 

particular item. If comment or discussion is requested, the item will be removed from the Consent 

Agenda and will be  considered in the order listed. 
 

a. Policy Council Meeting Minutes ð May 23, 2023 (English/Spanish)  

b. School Readiness Committee Minutes ð May 11, 2023 (English/Spanish) 

c. Budget and Finance Committee Minutes ð May 16, 2023 (English/Spanish)  

d. Head Start Program Review Evaluation (PRE) Report ð May  

e. Head Start Budget to Actual Report, March 1, 2023 through April 30, 2023  

f. Early Head Start Budget to Actual Report, March 1, 2023 through April 30, 2023  

g. Parent Travel & Child Care through April 30, 2023  

h. Parent Activities through April 30, 2023  

i. Head Start and Early Head Start Non-Federal Share and In-Kind Report, March 1, 2023 through  

April 30, 2023  

j. Early Head Start Child Care Partnerships Non-Federal Share and In-Kind Report, March 1, 2023 through 

April 30, 2023        
 

Monique McWilliams made a motion to approve items (a) through (j); seconded by Pablo Reyes. Motion 

carried unanimously. 

 

4. New Business *ACTION 

a. 2023-2024 School Readiness Goals ς Rashi Strother, Education Manager EHS San Joaquin & Cynthia 

Rodriguez, Education Manager, Kern 

Rashi introduced herself, then presented the Head Start and Early Head Start 2023-2024 School Readiness 

Goals to Executive Committee members. She shared that the program takes a comprehensive method to 

school readiness which includes a multidisciplinary team approach. This includes wellness, family 

engagement, education, inclusion, and all content areas working together.  

 

Rashi also shared that families are at the forefront, as their childõs first teacher. The program works to ensure 

there is collaboration and parental input when developing goals. She added that the school readiness goals 

were recently presented to the Policy Council School Readiness Committee for review and input. Rashi 

added the school readiness goals are developed annually in an effort to improve outcomes and to 

strengthen school readiness for all children and families.  

 

Cynthia introduced herself and shared a bit  more about the school readiness goals. She shared that the 

school readiness goals are developed by utilizing the data from the assessments completed on children 

annually. Cynthia went on to share that the assessment used in classrooms, as well as with the Home Base 





fiscal year, the program would be able to meet the timeline for arrival of those vehicles and 

actually pay for them in the current funding year with last yearõs already approved money. It was 

stated there are additional training and technical assistance items available for staff to participate 

in. This includes some professional development opportunities that are carrying into the current year 

related to credentialing. This particular opportunity is provided for Family Service Workers and other 

positions that will benefit from some additional professional growth.   

 

Jerry informed the committee that the proposal presented was formulated through discussion with 

the Office of Head Start as well as with the(CAPK) Finance Department. Budget detail for the 

carryover request, including projects, dollar amounts, and major categories were shared and 

discussed with members in depth. Each major category was addressed individually, with 

information shared regarding their specific corresponding projects and the dollar amount. These 

categories included but were not limited to, personnel, travel, equipment, contractual, and other.  

 

Upon conclusion of the presentation, there was an opportunity for questions. A member request 

was made for clarity of the terms, training opportunities (as a travel line item) and training 

consultants (as a contractual line item); they sounded very similar in nature but were in two different 

areas. Jerry provided clarification for each of the terms along with examples of such. In exampling, 

Jerry stated a training consultant would be a trainer the program has a contract with who is coming 

to our communities to provide on site training. In doing so, the fees associated with the trainerõs 

contract would go under the contractual line item. He further exampled training opportunities and 

stated that could be conference travel or if program staff from San Joaquin come to Kern to 

participate in training opportunities, expenses incurred would go under the travel line item. 

Additional examples were provided along with further discussion, with Jerry thanking the member 

for the question.  

 

Monique McWilliams made a motion to approve the submission of the Head Start and Early Head 

Start Carryover Request for the 2023-2024 funding year; seconded by Pablo Reyes. Motion carried 

unanimously.   
 

5. Policy Council Member Comments 

Members were given an opportunity to share comments, to which there were none.  

 
6. Next Scheduled Meeting 

The next scheduled meeting will take place on August 22, 2023 at 5:30 p.m. 

 

7. Adjournment 

The meeting was adjourned at 6:01 p.m.
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