
DATE August 30, 2023 

TIME 12:00 pm 

LOCATION CAPK Administrative Office  
5005 Business Park North 
Bakersfield, CA  93309 

Board of Directors Meeting Agenda 

I. Call to Order

a. Moment of Silence / Pledge of Allegiance (Please Stand)

b. Reading of the Promise of Community Action (Please Stand)

Community Action changes people’s lives, embodies the spirit of hope, improves communities, and makes
America a better place to live.  We care about the entire community, and we are dedicated to helping people
help themselves and each other.

c. Roll Call

Fred Plane (Chair) Jimmie Childress Gina Martinez 
Maritza Jimenez (Vice Chair) Mia Cifuentes Jonathan Mullings 
Ana Vigil (Secretary) Jeff Flores Yolanda Ochoa 
Michelle Jara-Rangel (Treasurer) Curtis Floyd Guadalupe Perez 
Denise Boshers Nila Hogan Lily Pimentel-Stratton 

II. Introduction of Guests / Public Forum

The public may address the Board of Directors on items not on the agenda but under the jurisdiction of the
Board.  Speakers are limited to 3 minutes.  If more than one person wishes to address the same topic, the total
group time for the topic will be 10 minutes.  Please state your name before making your presentation.

LLLΦ Special Presentation

No Presentation

L±Φ Consent Agenda

The Consent Agenda consists of items that are considered routine and non-controversial.  These items are

approved in one motion unless a member of the Board or the Public requests removal of a particular item.  If

comment or discussion is requested, the item will be removed from the Consent Agenda and will be considered

in the order listed ς Action Item

Minutes from June 28, 2023, Board of Directors Meeting (p. 4-у)
Minutes from the July 26, 2023 Executive Committee Meeting (p. фπмнύ
Workers Compensation Insurance Renewal (p. 1оπнф)
CalFresh Healthy Living FFY 2023-2026 Grant Agreement (p. 3лπрфύ
Head Start / Early Head Start Budget to Actual Report for May 2023 (p. слπсу)
May 2023 Financial Statements (p. сфπмом)
Minutes from the August 2, 2023 Personnel Committee Meeting (p. монπмоп)
Head Start Personnel Update (p. 13р)
2023 Agency Wide Job Fair Presentation (p. мосπмпо)
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DATE: July 26, 2023 
  

TIME: 12:00 pm 
  

LOCATION: CAPK Administrative Office 
5005 Business Park North 
Bakersfield, CA  93309 

  
  

 

 

Executive Committee Minutes 
 

1. Call to Order 
 

Committee Chair Fred Plane called the meeting to order at 12:01 pm at the Community Action 
Partnership of Kern Administrative Office, located at 5005 Business Park North, Bakersfield, CA. 

 
2. Roll Call 

 
Roll Call was taken with a quorum present. 
 
Present: Fred Plane (Chair), Maritza Jimenez, Michelle Jara-Rangel, Ana Vigil 
 
Absent: Curtis Floyd, Jonathan Mullings 
 
Others present: Jeremy Tobias, Chief Executive Officer; Louis Gill, Chief Program Officer; Pritika Ram, 
Chief Business Development Officer; Gabrielle Alexander, Director of Finance; Susana Magana, 
Director of Health & Nutrition and other CAPK staff. 
 
Board Member Fred Plane requested an amendment to the agenda to move the closed session item 
to the top of the agenda, with the first item under New Business to be heard upon reconvening into 
open session.    

  
Motion was made and seconded to enter into closed session at 12:03 pm. Carried by unanimous vote 
(Jara-Rangel/Vigil).  

  
Closed Session 

 
Motion was made and seconded to enter into Closed Session at 12:03 pm.  Carried by unanimous 
vote (Maritza Jimenez/Michelle Jara-Rangel). 
 
a. Conference with Real Property Negotiators pursuant to Section 54956.8: 
 

Property Address: 3101 Mall View Rd., Bakersfield, CA  93306 
Agency Negotiators:   Jeremy Tobias, Tracy Webster, Louis Gill, Pritika Ram, and Emilio Wagner  
Negotiating Parties:   Michael Heslov 
Under Negotiation:   Concerning price and terms. 

 
Motion was made and seconded to enter into Open Session at 12:16 pm.  Carried by unanimous 
vote (Jara-Rangel/Vigil). 
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Erin Powell, Senior Vice President, Property & Casualty

9#4 !"% :;.;<&=+=>,?+B @6A% :;.;<&=8+>.,,D

>C6#)%

Jacqueline Roth, Director of Employee Benefits

9#4 !"% :;.;<&=+=>,B;8 @6A% :;.;<&=8+>.,,B

>C6#)%

Jessica Gunnar, Senior Vice President

9#4 !"% :;.;<&=+=>,8,D @6A% :;.;<&=8+>.,,;

>C6#)%

Personal Risk 

Management
K1(II64FGH)"HI!HJ!HC

Risk Control

Stefanie Nobriga, Associate Vice President of Risk Control

2IHG4#16FGH)"HI!HJ!HC

Bonds

Mary Smith, Associate Producer Surety

C2C#"LFGH)"HI!HJ!HC

2,/*+$ ,"$&3,*4-

Property & 

Casualty  5HM ))FGH)"HI!HJ!HC

Employee 

Benefits K4H"LFGH)"HI!HJ!HC

Workers' Comp 

Claims

Lorenda Edmundson, Sr. Workers' Comp Consultant

) 7C(I72HIFGH)"HI!HJ!HC

 Service Team

74H262FGH)"HI!HJ!HC

K)H5 NFGH)"HI!HJ!HC

676IOM6LFGH)"HI!HJ!HC

P 4$#! &Q 6C&@6A%

)+ /,+$%&5& *-!*6$%&7,- !+(,-

Certificates/ 

Evidences
4(2L! 4"4 E( 2"FGH)"HI!HJ!HC

Property & 

Casualty Claims

Marianne Reyes, Senior Claim Consultant

C4 * 2FGH)"HI!HJ!HC

  !"#$%&'($# "&)*+$",+-.#/& 0&1,+"& !"$%&

8,+9#(,&:,* 

Broker
Jonathan Schreter, Executive Vice President

K2!L4 " 4FGH)"HI!HJ!HC

2





8!;<,($#9#$#,-

WORKERS COMPENSATION 

Independent Contractors and Subcontractors:

XI&"L & $ I"&"L6"&6I&XI2(4 7&("#)#N 2&2(G!HI"46!" 7&)6GH4-&"L &#I2(4 7&C(2"& (4I#2L&26"#2 6!"H4*& $#7 I! &"L6"&

"L &2(G!HI"46!"H4&L62&MH4O 42&!HC5 I26"#HI&#I2(46I! &#I& H4! -&!H$ 4#I1&"L &MH4O&5 4 H4C 7& H4&"L &

#I2(4 7J&&QL & H))HM#I1&7H!(C I"2&C6*&G &(2 7&"H&54H$#7 &26"#2 6!"H4*& $#7 I! %

>&W 4"# #!6" &H &XI2(46I! & H4&"L &2(G!HI"46!"H4Y2&MH4O 42&!HC5 I26"#HI&5H)#!*

>&W 4"# #!6" &H & A C5"#HI&:# &6$6#)6G) &#I&"L #4&2"6" &>&IH"&6$6#)6G) &#I&W0<

>&WH5*&H &"L &P(G!HI"46!"H4Y2&MH4O 42&!HC5 I26"#HI&5H)#!*

XI&"L & $ I"&6I*& H4C&H &"L#2&7H!(C I"6"#HI&#2&IH"&6$6#)6G) & H4&4 $# M&H4&7  C 7&H"L 4M#2 &#I2( #!# I"-&

6CH(I"2&56#7&"H&"L 2 &2(G!HI"46!"H42&H4&#I7 5 I7 I"&!HI"46!"H42&M#))&G &#I!)(7 7&62&56*4H))&6I7&("#)#N 7&#I&

"L &!6)!()6"#HI&H & #I6)&6(7#"&54 C#(C

P#1I 7&0!H47&055)#!6"#HI

Please be aware that your 15% Deposit will be applied to your twelfth policy month's premium, which will 
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,&&&&&&& 5005 Business Park North, Bakersfield, CA 93309
.&&&&&&& 300 19th St, Bakersfield, CA 93301
+&&&&&&& 5704 Pioneer Dr, Bakersfield, CA 93306
?&&&&&&& 7998 Alicante Ave, Lamont, CA 93241
=&&&&&&& 347 E Poplar St, Stockton, CA 95202
;&&&&&&& 9124 Catalpa Ave, California City, CA 93505
D&&&&&&& 425 N California St #2, Stockton, CA 95202
8&&&&&&& 23950 S Chrisman Rd, Tracy, CA 95304
B&&&&&&& 1835 Cecil Ave, Delano, CA 93215

,/&&&&& 1900 East California Ave, Bakersfield, CA 93307
,,&&&&& 1500 S Fairfax Rd, Bakersfield, CA 93307
,.&&&&& 2320 Mount Vernon Ave, Bakersfield, CA 93306-3300
,+&&&&& 1145 N Hunter St, Stockton, CA 95202
,?&&&&& 8201 Palm Ave, Lamont, CA 93241
,=&&&&& 3811 River Blvd, Bakersfield, CA 93305
,;&&&&& 410 E Perkins, Mc Farland, CA 93250
,D&&&&& 1940 Inyo St, Mojave, CA 93501
,8&&&&& 814 North Norma, Ridgecrest, CA 93555
,B&&&&& 1111 Bush St, Arvin, CA 93203
./&&&&& 10300-1/2 San Diego St, Lamont, CA 93241
.,&&&&& 2800 Agate St, Bakersfield, CA 93304
..&&&&& 452 W Los Angeles St, Shafter, CA 93263
.+&&&&& 455 East Euclid Ave, Shafter, CA 93263
.?&&&&& 545 W Sonora St, Stockton, CA 95203
.=&&&&& 4032 Jewett Ave, Bakersfield, CA 93301
.;&&&&& 3000 Sterling Rd, Bakersfield, CA 93306
.D&&&&& 315 Stine Rd, Bakersfield, CA 93309
.8&&&&& 1600 Poplar Ave, Wasco, CA 93280
.B&&&&& 819 6th St, Taft, CA 93268
+/&&&&& 1120 S Curry, Tehachapi, CA 93561
+,&&&&& 14327 S Vineland Rd, Bakersfield, CA 93307
+.&&&&& 3301 Virginia Ave, Bakersfield, CA 93307
++&&&&& 401 Willow, Bakersfield, CA 93308
+?&&&&& 3101 Mall View Rd, Bakersfield, CA 93306
+=&&&&& 1807 Feliz Dr, Bakersfield, CA 93307
+;&&&&& 11336 Bartlett Ave, Adelanto, CA 92301
+D&&&&& 24028 Lake Dr, Crestline, CA 92325
+8&&&&& 814 North Norma, Ridgecrest, CA 93555
+B&&&&& 1825 Feliz Dr, # B, Bakersfield, CA 93307-3577
?/&&&&& 5055 California Ave, #101, Bakersfield, CA 93309
?,&&&&& 1600 E Truxtun Avenue, Bakersfield, CA 93305
?.&&&&& 26904 Nicholas Street, Boron, CA 93516
?+&&&&& 277 E. Front, Buttonwillow, CA 93206
??&&&&& 610 Blandy, China Lake, CA 93555
?=&&&&& 90 Farrell Drive, Bldg 5620, Edwards, CA 93524
?;&&&&& 6019 - 3 & 4 Niles, Bakersfield, CA 93302
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State of California ï Health and Human Services Agency ï California Department of Public Health 
CDPH 1229 (12/2021) 

Page 1 of 4 

NUTRITION EDUCATION AND OBESITY PREVENTION BRANCH 

SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM-EDUCATION 

 
Awarded By 

THE CALIFORNIA DEPARTMENT OF PUBLIC HEALTH, hereinafter ñDepartmentò 
TO 

 Community Action Partnership of Kern, hereinafter ñGranteeò 
 

Implementing the ñCalFresh Healthy Living Program,ò hereinafter ñProjectò 
 

GRANT AGREEMENT NUMBER 23ï10317 
 
The Department awards this Grant and the Grantee accepts and agrees to use the Grant 
funds as follows: 
 
AUTHORITY:  The Department has authority to grant funds for the Project Health and 
Safety Code (HSC), Section 131085(a)(b) 
 
PURPOSE: The Department administers a portion of the United States Department of 
Agriculture (USDA)-funded Supplemental Nutrition Assistance Program ï Education (SNAP-
Ed), known in California as the CalFresh Healthy Living program (CFHL). The purpose of 
the Grant is to provide allowable nutrition education and obesity prevention activities and 
interventions for low-income Californians under the CFHL program. The negative health 
effects of obesity and resulting chronic diseases, such as heart disease, high blood pressure, 
diabetes, arthritis, and some forms of cancer, are well-documented. Obesity rates continue to 
grow and remain high among children, adolescents, and adults. The focus of the project is 
upstream public health approaches and individual and organizational health promotion to 
help the CFHL target audience establish healthy eating habits, a physically active lifestyle, 
and for primary prevention of disease. The CalFresh Healthy Living program in California 
offers a comprehensive public health approach that enables partners to work together to 
prevent obesity and serve Californiaôs individuals and families with low incomes.  The target 
audience for CFHL is CFHL-eligible Californians. CFHL-eligible individuals refer to the 
SNAP-Ed eligible audience, specifically SNAP participants and other low-income individuals 
who qualify for SNAP (CalFresh Food) benefits or other means-tested Federal assistance 
programs. The term ñmeans-tested Federal Assistance programsò is defined as Federal 
programs that require the populations, they serve have a gross individual or family income at 
or below 185 percent of the Federal Poverty Level. There may be additional eligibility 
requirements to receive these programs, which provide cash and noncash assistance to 
eligible individuals and families.  
 
 



mailto:smagana@capk.org
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mailto:smagana@capk.org


mailto:twebster@capk.org




mailto:neopbfiscalrequest@cdph.ca.gov
DSanders
Highlight

DSanders
Highlight



DSanders
Highlight

DSanders
Highlight



DSanders
Highlight



/ƻƳƳǳƴƛǘȅ !Ŏǘƛƻƴ 
tŀǊǘƴŜǊǎƘƛǇ ƻŦ 
YŜǊƴ ноπмломт

Page 2 of 4 

9. INCOME RESTRICTIONS:  Grantee agrees that any refunds, rebates, credits, or other 
amounts (including any interest thereon) accruing to or received by the Grantee under this 
Grant shall be paid by the Grantee to the Department, to the extent that they are properly 
allocable to costs for which the Grantee has been reimbursed by the Department under this 
Grant.

10. INDEPENDENT CONTRACTOR:  Grantee, and its agents and employees of Grantee, in the 
performance of the Project, shall act in an independent capacity and not as officers, 
employees or agents of the Department.

11. MEDIA EVENTS:  Grantee shall notify the Departmentôs Grant Manager in writing at least 
twenty (20) working days before any public or media event publicizing the accomplishments 
and/or results of the Project and provide the opportunity for attendance and participation by 
Departmentôs representatives.

12. NO THIRD-PARTY RIGHTS:  The Department and Grantee do not intend to create any 
rights or remedies for any third- party as a beneficiary of this Grant or the project.

13. NOTICE:  Grantee shall promptly notify the Departmentôs Grant Manager in writing of any 
events, developments or changes that could affect the completion of the project or the 
budget approved for this Grant.

14. PROFESSIONALS: Grantee agrees that only licensed professionals will be used to perform 
services under this Grant where such services are called for.

15. RECORDS:  Grantee certifies that it will maintain Project accounts in accordance with 
generally accepted accounting principles.  Grantee further certifies that it will comply with the 
following conditions for a grant award as set forth in the Request for Applications (Exhibit D) 
and the Grant Application (Exhibit A).

A. Establish an official file for the Project which shall adequately document all
significant actions relative to the Project;

B. Establish separate accounts which will adequately and accurately depict all
amounts received and expended on this Project, including all grant funds received under 
this Grant;

C. Establish separate accounts which will adequately depict all income received which
is attributable to the Project, especially including any income attributable to grant
funds disbursed under this Grant;

D. Establish an accounting system which will adequately depict final total costs of the 
Project, including both direct and indirect costs; and,

E. Establish such accounts and maintain such records as may be necessary for the
state to fulfill federal reporting requirements, including any and all reporting requirements 
under federal tax statutes or regulations.

16. RELATED LITIGATION:  Under no circumstances may Grantee use funds from any 
disbursement under this Grant to pay for costs associated with any litigation between the 
Grantee and the Department.

DSanders
Highlight



DSanders
Highlight



DSanders
Highlight



https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/NEOPB/Pages/LHDProgramLetters.aspx
https://www.cdph.ca.gov/Programs/CCDPHP/DCDIC/NEOPB/Pages/LHDProgramLetters.aspx
https://snaped.fns.usda.gov/program-administration/guidance-and-templates
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Community Action   
Partnership of Kern
Agreement #23-10317 
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Exhibit E 
Additional Provisions 

1) An instance where the Grantee or any of its subgrants, or any employee, officer,
or director of the Grantee or any subgrant or has an interest, financial or
otherwise, whereby the use or disclosure of information obtained while
performing services under the grant would allow for private or personal benefit or
for any purpose that is contrary to the goals and objectives of the grant.

2) An instance where the Granteeôs or any subgrantôs employees, officers, or
directors use their positions for purposes that are, or give the appearance of
being, motivated by a desire for private gain for themselves or others, such as
those with whom they have family, business or other ties.

C. If CDPH is or becomes aware of a known or suspected conflict of interest, the
Grantee will be given an opportunity to submit additional information or to resolve
the conflict.  A Grantee with a suspected conflict of interest will have five (5) working
days from the date of notification of the conflict by CDPH to provide complete
information regarding the suspected conflict.  If a conflict of interest is determined to
exist by CDPH and cannot be resolved to the satisfaction of CDPH, the conflict will
be grounds for terminating the grant.  CDPH may, at its discretion upon receipt of a
written request from the Grantee, authorize an extension of the timeline indicated
herein.

4. Dispute Resolution Process

A. A Grantee grievance exists whenever there is a dispute arising from CDPHôs action
in the administration of an agreement.  If there is a dispute or grievance between the
Grantee and CDPH, the Grantee must seek resolution using the procedure outlined
below.

1) The Grantee should first informally discuss the problem with the CDPH Program
Grant Manager. If the problem cannot be resolved informally, the Grantee shall
direct its grievance together with any evidence, in writing, to the program Branch
Chief.  The grievance shall state the issues in dispute, the legal authority or other
basis for the Grantee's position and the remedy sought.  The Branch Chief shall
render a decision within ten (10) working days after receipt of the written
grievance from the Grantee.  The Branch Chief shall respond in writing to the
Grantee indicating the decision and reasons therefore.  If the Grantee disagrees
with the Branch Chiefôs decision, the Grantee may appeal to the second level.

2) When appealing to the second level, the Grantee must prepare an appeal
indicating the reasons for disagreement with Branch Chiefôs decision.  The
Grantee shall include with the appeal a copy of the Grantee's original statement
of dispute along with any supporting evidence and a copy of the Branch Chiefôs
decision.  The appeal shall be addressed to the Deputy Director of the division in
which the branch is organized within ten (10) working days from receipt of the
Branch Chiefôs decision.  The Deputy Director of the division in which the branch
is organized or his/her designee shall meet with the Grantee to review the issues
raised.  A written decision signed by the Deputy Director of the division in which
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Account 23-10317]
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Exhibit F 
Federal Terms and Conditions 

(For Federally Funded Grant Agreements) 

This exhibit contains provisions that require strict adherence to various contracting laws and 
policies.   

Index of Special Terms and Conditions 

1. Federal Funds
2. Federal Equal Employment Opportunity Requirements
3. Debarment and Suspension Certification
4. Covenant Against Contingent Fees
5. Lobbying Restrictions and Disclosure Certification
6. Additional Restrictions
7. Human Subjects Use Requirments
8. Audit and Record Retention
9. Federal Requirements
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California Department of Public Health ï Federal Terms and Conditions Exhibit F 

CDPH (rev. 12-21) Page 5 of 13 

e. If the Grantee knowingly violates this certification, in addition to other remedies available
to the Federal Government, the CDPH may terminate this Agreement for cause or default.

4. Covenant Against Contingent Fees

The Grantee warrants that no person or selling agency has been employed or retained to
solicit/secure this Grant upon an agreement of understanding for a commission, percentage,
brokerage, or contingent fee, except bona fide employees or bona fide established
commercial or selling agencies retained by the Grantee for the purpose of securing business.
For breach or violation of this warranty, CDPH shall have the right to annul this Grant without
liability or in its discretion to deduct from the Grant price or consideration, or otherwise
recover, the full amount of such commission, percentage, and brokerage or contingent fee.

5. Lobbying Restrictions and Disclosure Certification

(Applicable to federally funded grants in excess of $100,000 per Section 1352 of the 31,
U.S.C.)

a. Certification and Disclosure Requirements

(1) Each person (or recipient) who requests or receives a grant, subgrant, which is subject
to Section 1352 of the 31, U.S.C., and which exceeds $100,000 at any tier, shall file
a certification (in the form set forth in Attachment 1, consisting of one page, entitled
ñCertification Regarding Lobbyingò) that the recipient has not made, and will not make,
any payment prohibited by Paragraph b of this provision.

(2) Each recipient shall file a disclosure (in the form set forth in Attachment 2, entitled
ñStandard Form-LLL ódisclosure of Lobbying Activitiesôò) if such recipient has made or
has agreed to make any payment using nonappropriated funds (to include profits from
any covered federal action) in connection with a grant or any extension or amendment
of that grant, which would be prohibited under Paragraph b of this provision if paid for
with appropriated funds.

(3) Each recipient shall file a disclosure form at the end of each calendar quarter in which
there occurs any event that requires disclosure or that materially affect the accuracy
of the information contained in any disclosure form previously filed by such person
under Paragraph a(2) herein.  An event that materially affects the accuracy of the
information reported includes:

(a) A cumulative increase of $25,000 or more in the amount paid or expected to be
paid for influencing or attempting to influence a covered federal action;

(b) A change in the person(s) or individuals(s) influencing or attempting to influence a
covered federal action; or

(c) A change in the officer(s), employee(s), or member(s) contacted for the purpose
of influencing or attempting to influence a covered federal action.

(4) Each person (or recipient) who requests or receives from a person referred to in
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California Department of Public Health 
Nutrition Education and Obesity Prevention Branch 
P.O. Box 997377, MS 7204 
Sacramento, CA 95899-7377 
Attn: Kimmy Casjens, Grant Manager 
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Attachment 2 

CERTIFICATION REGARDING LOBBYING 
Approved by OMB Complete this form to disclose lobbying 

activities pursuant to 31 U.S.C. 13520348-0046 
(See reverse for public burden disclosure) 

1. Type of Federal Action: 2. Status of Federal Action: 3. Report Type:
[  ] a. contract

b. grant
c. cooperative

agreement
d. loan
e. loan guarantee
f. loan insurance

[  ] a. bid/offer/application
b. initial award
c. post-award

[  ] a. initial filing
b. material change
For Material Change Only: 
Year       quarter   

date of last report . 

4. Name and Address of Reporting Entity: 5. If Reporting Entity in No. 4 is Subawardee, Enter
Name
and Address of Prime:

 Prime  Subawardee 
Tier  , if known: 

Congressional District, If known: Congressional District, If known:

6. Federal Department/Agency 7. Federal Program Name/Description:

CDFA Number, if applicable:8. Federal Action Number, if known: 9. Award Amount, if known: 

$ 10.a. Name and Address of Lobbying
Registrant
(If individual, last name, first name, MI): 

b. Individuals Performing Services (including
address if different from 10a. 
(Last name, First name, MI): 

11. Information requested through this form
is authorized by title 31 U.S.C. section
1352. This disclosure of lobbying
activities is a material representation of
fact upon which reliance was placed by
the tier above when this transaction was
made or entered into. This disclosure is
required pursuant to 31 U.S.C. 1352.
This information will be available for
public inspection. required disclosure
shall be subject to a not more than
$100,000 for each such failure.

Signature: 

Print Name: 
Title:  
Telephone No.: Date: 

Federal Use Only Authorized for Local Reproduction 
Standard Form-LLL (Rev. 7-97) 
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Abila Energy Community Discretionary/ General & 
Fund # Fund Name Education Nutrition Conservation Services Fund Raising Admin

103 Community Services Block Grant (CSBG) X X X X

501 General Fund X X

800 GAAP Fund X

910 Community Development Pool X

915 Operations Pool X X X

920 Facilities Pool X

925 Health & Nutrition Pool X X X

999 Indirect Fund X

502 Discretionary Fund X

595 Fund Raising X

108 Early Head Start X

109 Head Start X

117 Early Head Start San Joaquin X

117π005 EHS San Joaquin QRIS X

248 San Joaquin COE General Child Care (CCTR) X

250 Migrant Child Care X

252 Migrant Specialized X

253 General Child Care X

253π005 CCTR π QRIS X

258 California State Preschool (CSPP) X

258π005 CSPP QRIS X

260 Child Care Facilities X

261 Migrant Alternative Payment X

262/265 Child Development Reserve X

270 Home Visit Initiative X

112 Child Care Food Program (CACFP) X

115 Women, Infants & Children X

145 NEOPB Cal Fresh X

139 CACFP π San Joaquin X

Food Bank X

105 Emergency Food Assistance X

111 USDA Commodities X

114 Emergency Food & Shelter X

135 County of Kern CARES Food Delivery Program X

147 Commodity Supplemental Food Program X

175π032 CSBG Discretionary π Ridgecrest X

215 Food Bank Capacity Project X

216π000 Food Bank Tax CheckπOff X

216π087 State Emergency Food Assistance X

413 Resnick Foundation X

422 Feeding America Senior Hunger X

423 Feeding America Service Insights X

475 Wonderful Company Food Bank Expansion X

485 Southern California Gas Company (Solar) X

461 CAFB Food Access for Farmworkers Initiative X

467 Wonderful Company Foundation X

504 Food Bank X

505 Food Bank π Expansion X

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2023/24

PROGRAM SERVICES SUPPORT SERVICES

B1

























Amount
Cardholder Position Charged

CAPK Accounts Payable -$                 

Catherine Anspach Foundation Director of Development -                   

Gloria Barbero Administrator - EHS San Joaquin 3,089.00          

Yolanda Gonzales Director of Head Start/State Child Development Programs 16,395.35        

Freddy Hernandez Director of Youth and Community Services 3,185.65          

Louis Gill Chief Program Officer 2,650.99          

Lisa McGranahan Director of Human Resources 1,525.72          

Jerry Meade Assistant Director of Head Start/State Child Development Programs 1,750.66          

Pritika Ram Chief Business Development Officer 2,907.85          

Jeremy Tobias Chief Executive Officer 3,284.99          

Emilio Wagner Director of Operations 1,814.54          

Tracy Webster Chief Financial Officer 9,694.52          

Rebecca Moreno Director of Housing Support Services 5,580.15          

Susana Magana Director of Nutrition Services 3,156.67          

Total 55,036.09$      

COMMUNITY ACTION PARTNERSHIP OF KERN
WELLS FARGO VISA SUMMARY

STATEMENTS DATED May 1, 2023 - May 31, 2023

E1













RUN DATE 6/9/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 5/11/2023 5/15/2023 Renaissance Hotel Phoe
Phoenix, AZ

-0.01

Hotel refund for Yolanda Gonzales for NHSA Annual Conference, Phoenix, AZ

7 5/15/2023 5/17/2023 Renaissance Hotel Phoe
Phoenix, AZ

-276.30

Hotel Refund for Anna Vigil for NHSA Annual Conference, Phoenix, AZ

8 5/16/2023 5/17/2023 Traininng Llc
Httpswww.Trai, CA

599.00

Reg for HRTrainOnline Webinar Letisha Brooks Plus 4 Program Managers

9 5/17/2023 5/19/2023 Renaissance Hotel Phoe
602-333-0000, AZ

-4.00

Hotel Refund for Anna Vigil stay for NHSA Annual Conference, Phoenix, AZ

10 5/18/2023 5/22/2023 Hyatt Regency Sacramento
Sacramento, CA

75.00

Hotel Parking for HS CA Managers & Directors Institute, Sacramento, CA

11 5/19/2023 5/22/2023 Zoom.Us 888-799-9666
Www.Zoom.Us, CA

10,733.57

Zoom Subscription Automatic Renewal 052023-042024

Account Page No 2

92











RUN DATE 6/12/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 5/11/2023 5/12/2023 Uber Trip
Help.Uber.Com, CA

24.22

Transportation from hotel to Phoenix airport for Louis Gill

7 5/11/2023 5/15/2023 Rps Bakersfield
Bakersfield, CA

44.00

Airport vehicle parking for Louis Gill's (traveling to attend the National Head Start 
Conference in Phoenix, Arizona)

8 5/11/2023 5/15/2023 Hyatt Place Downtown P
Phoenix, AZ

1,292.32

Lodging for Louis Gill's travel to attend the National Head Start Conference in 
Phoenix, Arizona.

9 5/11/2023 5/15/2023 American Air
Fort Worth, TX

30.00

Baggage fee for Tracy Webster for NHSA conference

Transaction Count: 9

Total: 2,650.99

Employee Signature Date Authorized Approver Signature Date

Account Page No 2





RUN DATE 6/9/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 5/11/2023 5/12/2023 Target.Com
800-591-3869, MN

112.30

Baby wipes for EHS Center Based Services (108)

2 5/18/2023 5/22/2023 Hyatt Regency Sacramento
8885884384, CA

819.18

Housing for QA Admin at the Hyatt Sacramento for HS CA MDI.

3 5/18/2023 5/22/2023 Hyatt Regency Sacramento
Sacramento, CA

819.18

Housing for QA Admin at the Hyatt Sacramento for HS CA MDI.

Name Jerry Meade

Account # XXXX-XXXX-XXXX-8086

Reporting Period 4/29/2023 - 5/31/2023

Transaction Count: 3

Total: 1,750.66

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 4/29/2023 - 5/31/2023

Account Page No 1



























































COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 05-31-23 (25.0%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

COMMUNITY SERVICES

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

4,219,812            548,610               3,671,202            13%
1,226,969            165,228               1,061,741            13%

55,702                 10,740                 44,962                 19%
953,189               635,171               318,018               67%
232,451               55,141                 177,310               24%
13,550                 392,894               (379,344)              2900%

830,833               419,303               411,530               50%
380,166               171,004               209,162               45%
825,804               98,371                 727,433               12%
779,220               176,726               602,494               23%

9,517,696            2,673,188            6,844,508            28%

DATE PREPARED: 7/11/2023 PAGE 5 OF 7 PREPARED BY: Tracy Webster, CFO





COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 05-31-23 (25.0%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

DISCRETIONARY & FUND RAISING

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

157,156               22,321                 134,835               14%
48,718                 3,999                   44,719                 8%
24,750                 -                       24,750                 0%
5,700                   -                       5,700                   0%
8,800                   5,353                   3,447                   61%

-                       -                       -                       0%
30,307                 1,540                   28,767                 5%

109,610               9,492                   100,118               9%
-                       46,475                 (46,475)                Not budgeted

38,484                 8,463                   30,021                 22%

423,525               97,642                 325,883               23%

DATE PREPARED: 7/11/2023 PAGE 7 OF 7 PREPARED BY: Tracy Webster, CFO



%

Earned/ Available

Budget Actual Expended Balance

Revenue 9,589,595$         2,108,158$         22.0% 7,481,437$         

Expenditures

Salaries 4,599,831           814,468               17.7% 3,785,363           

Benefits @ 23.6% actual 1,190,237           227,523               19.1% 962,714               

Total Personnel Costs 5,790,068           1,041,991           18.0% 4,748,078           

Operating Costs

   Travel 88,000                 10,073                 11.4% 77,927                 
   Space Costs 386,450               36,336                 9.4% 350,114               
   Supplies 262,650               46,573                 17.7% 216,077               
   Consultant/Contract 1,049,000           310,352               29.6% 738,648               
   Other Operating Costs 780,300               182,338               23.4% 597,962               

Total Operating Costs 2,566,400           585,671               22.8% 1,980,729           

Total Expenditures 8,356,468$         1,627,662$         19.5% 6,728,806$         

Excess (Deficit) Indirect Revenue 1,233,127$         480,496$            

% Available

Budget Actual Expended Balance

1,302,127$         257,127$            19.7% 1,045,000$         
2,700,165           522,130               19.3% 2,178,035           

500,950               187,067               37.3% 313,883               
π                       189                      Not budgeted (189)                     

2,523,658           565,301               22.4% 1,958,357           
1,329,568           95,846                 7.2% 1,233,722           

8,356,468$         1,627,662$         19.5% 6,728,806$         

Prepared Date: 07/12/23

Community Development

HR

Operations

Executive

Program Administration

Finance

COMMUNITY ACTION PARTNERSHIP OF KERN

INDIRECT FUND π FY 2023/24

BUDGET TO ACTUAL π 03/01/23 TO 5/31/23 (3 OF 12 MONTHS = 25.0%)

RECAP BY SUPPORT DIVISION

L1





























MEMORANDUM 
To: Personnel Committee 

From: Alan Rodriguez, CalFresh Healthy Living Administrator 

Date: August 2, 2023 

Subject: Agenda Items 4(d): CalFresh Healthy Living Program New Outreach 
Specialist Job Description ï Action Item 

____________________________________________________________________ 

The CalFresh Healthy Living (CFHL) program provides nutrition education, physical 
activity education, training, and assists other community agencies in developing 
policies and systems that help build a healthy, food-secure, and knowledgeable 
community. CFHL also supports state and county efforts by implementing a 
comprehensive program that includes building partnerships, collaborating with other 
community agencies to provide social services, and providing researched based 
educational opportunities that help enrich the lives of the residents of Kern County. 

Summary of Proposed Changes 
Historically, CFHL Health Educator positions(s) have organized, promoted, and taught 
nutrition education classes. Additionally, Health Educators are assigned tasks around 
project management, program design, and special projects that require attention to detail, 
ability to learn new skills, including strategic planning, integration of Customer 
Relationship Management, and implementing continuous improvement models and data 
reporting.  

In March 2023, the CFHL Administrator, Director of Health and Nutrition, and Chief 
Financial Officer met to discuss the needs of the CFHL Program. It was identified that an 
Outreach Specialist would increase program quality as well as allow the Health Educators 
to focus more on Direct Education, Policy Systems and Environmental Changes (PSE), 
and indirect education. The focus of the Outreach Specialist would be to attend 
community events, build partnerships, and establish new connections within Kern County 
as well as focus on rebranding of the CFHL program, creating visibility, and focus on 
increasing social media presence.  

In May 2023, the CFHL Administrator discussed the idea of the Outreach Specialist 
position with the programôs state consultant and added it to the CFHL budget. The position 
was determined to be allowable, and the budget revision was approved, allowing the 
program to continue the process in creating a new job description.  
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MEMORANDUM 
 

To: Personnel Committee  
 

 
From: Kelly Lowery, Food Bank Administrator 
  
Date: August 2, 2023 
  
Subject: Agenda Item 4(e): Proposal for Additional Food Bank Staff ï Action Item 

 

____________________________________________________________________ 
 
As we near the completion of the Food Bank expansion, Food Bank leadership 
recognizes that the staffing needs of the program have changed.  Earlier this year, we 
changed the pantry program to a hybrid online approach.  As a result of this 
enhancement, we were faced with an administrative staff surplus.  However, we 
anticipated a need for additional support in the operations and agency relations 
departments. Therefore, we re-directed two administrative staff to positions in these 
departments resulting in a no-net increase in the overall staff number.   
 
Summary of Proposed Changes 
Now, with three times the capacity, we are looking at ways to expand services.  The main 
element needed to unlock the potential growth is additional drivers who can both pick up 
donated loads as well as deliver food to every community in Kern County.  Our current 
Warehouse Specialist positions are split between driving and conducting warehouse 
operations such as building orders, moving pallets around the warehouse, etc.  
Therefore, we are proposing the addition of three warehouse technicians to conduct 
warehouse operations that would free our drivers to take additional routes for pick-up 
and deliveries. 
 
Through our employment development volunteer programs, we retain volunteers often 
for months at a time.  Many of these volunteers gain experience diligently working with 
us in the warehouse before moving on to other employment.  The Food Bank is 
proposing hiring some of these volunteers as warehouse technicians.  This would enable 
us to fill a need with individuals who already understand our process and are capable of 
the work. These individuals would fulfill most of the internal warehouse needs allowing 
us to expand services by adding routes for our current warehouse specialists. 
 
In addition to the three warehouse technicians, we are requesting the addition of another 
warehouse coordinator.  Currently, we have one warehouse coordinator. The Operations 
Department needs additional support due to the expansion of the pantry program, 
bringing the CSFP program in-house, growing the Farmers Market Program to ten (10) 
sites, and several other projects and plans still unfolding such as the home delivery 
program. 
 
 



Personnel Committee 
Proposal for Additional Food Bank Staff 
August 2, 2023 
Page 2 of 2 

 

 
Position Title  Proposed Changes 

Warehouse Coordinator Adding one (1) position for a total of two (2) 
coordinators 

Warehouse Technicians New: Creating three (3) new positions for a total 
of three (3) technicians 

 
Fiscal Impact and Timeframe  
For the warehouse coordinator position, Finance has determined that the additional 
position would be supported by the current budget as there is currently a vacant position 
(pantry technician) that is no longer needed.  There is a slight difference in the pay grade 
of the vacant position and the warehouse coordinator position; however, Finance has 
determined that it is a minimal difference that will be covered by the currently available 
budget. 
 
For the three warehouse technician positions, the funding would come from proceeds 
from the Drought Food Assistance Program (DFAP).  The positions would be part-time, 
29 hours per week.  The DFAP would provide enough funding for the creation of three 
warehouse technicians for 12 months. 
 
The need for the warehouse technicians will become urgently necessary as our current 
volunteersô hours are set to be completed within a month. 
 
The need for an additional warehouse coordinator is currently critical as operations are 
strained from the daily construction challenges and projects needed for completion, the 
expansion of services, and the maintenance of current services. 
 
Strategic Plan Impact  
As part of the 2021-25 Strategic Plan, specifically under Goal 1: Increased access to 
healthy affordable food to support the health of the communities we serve. These 
changes would allow us to create additional access points across the County.   
 
As part of the 2021-25 Strategic Plan, specifically under Goal 4: CAPK seeks to be an 
employer of choice and attract and retain a high-quality workforce to achieve the 
organizationôs desired results.  The proposed changes will allow the Food Bank to 
operate efficiently by giving job opportunities to individuals trained on-site.  Additionally, 
we can retain current staff and promote longevity through balanced, efficient operations. 
 
Recommendation:  
Staff recommends the Personnel Committee approve the new Warehouse Technician 
position and the addition of an additional Warehouse Coordinator position to the 
organizational structure. 
 
Attachments:  
Food Bank Warehouse Technician Job Description  
Food Bank Organizational Chart 
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Lead Transport Driver     2 
 

¶ Is proactive, in cooperation with other divisions and Agency staff, partners, vendors, 
volunteers, and clients in achieving the transport program goals. 

¶ Performs other tasks as assigned to ensure efficient operation of the comprehensive, 
integrated transport program. 

 
MINIMUM QUALIFICATIONS: 
The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily 
perform the essential duties and responsibilities. 
 
Knowledge of: 

¶ Correspondence and report writing practices and procedures. 
¶ Current problems of the homeless and socially and economically challenged families.   
¶ Modern office practices, methods, procedures, and equipment, including computers. 
¶ Word processing, spreadsheet, database, and related software applications. 
¶ Essential driver safety techniques. 
¶ Navigation applications and proficiency in navigation skills. 

 
Ability to: 

¶ Demonstrate good interpersonal skills. 
¶ Work independently  
¶ Demonstrate time management and organizational skills. 
¶ Verbally deescalate clients who are at risk for aggression. 
¶ Work collaboratively as a productive team member. 
¶ Communicate effectively, verbally and in writing. 
¶ Work with conceptual matters. 
¶ Plan, organize, and allocate resources.  
¶ Effectively present housing program services to the public. 
¶ Establish professional working relationships with staff, vendors, partners, and 

volunteers. 
¶ Reasonably obtain knowledge of applicable federal, state, and local laws, codes, and 

regulations. 
¶ Reasonably obtain knowledge of Agency and departmental policies and procedures. 

 
EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability 
necessary to perform the duties of the position. 
 

¶ High school diploma. 
¶ At least two (2) years of passenger driver experience.  
¶ Knowledge of and/or experience working with the homeless and/or economically 

challenged.  
 

OTHER REQUIREMENTS: 
¶ Bilingual language fluency (English/Spanish) desired.  
¶ Possession of a valid California Driverôs license, current automobile insurance, and 

acceptable driving record substantiated by a DMV printout.  
¶ Successful completion of live scan, physical, substance abuse screening, TB, and all 

required vaccinations. 
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MEMORANDUM 
 

To: Personnel Committee  
  
From: Jerry Meade, Assistant Director of Head Start, Program 
 

 
Date: August 2, 2023 
  
Subject: Agenda Item 4(g): Head Start Retention and Recruitment Incentive 

Proposal ï Informational Item 
____________________________________________________________________ 
 
The Office of Head Start announced in late 2022 that grant recipients will be subject 
to being placed on an Under Enrollment Plans of Action (POA) for chronic under 
enrollment. Under-enrollment is defined as not being at 100% enrollment for three 
consecutive months. The Head Start and State Child Development Division has 
recognized that the receipt of an Under Enrollment POA is eminent. With this pending 
POA, program staff have drafted an action plan to support reaching full enrollment.  
 
The staffing challenges of the past year are one of the primary causes of under-
enrolment. It is important to note that we do not have a hiring problem - we have a 
retention and recruitment problem. Recovering from the effects of the pandemic, as 
well as the increased costs for our benefit plan, the Head Start program faced 
increased levels of challenges and stressors as it relates to the retention of existing 
employees and the recruitment of new employees.  
 
The first part of the action plan is to address staffing challenges. To reduce high 
employee turnover rates, decrease staff vacancies, and lengthen employeesô service 
time with CAPKôs Head Start program, staff developed the attached temporary 
Retention and Recruitment Incentive Policy.  
 
As such, Program is proposing to implement an incentive plan that will apply to all 
Head Start employees as identified in the HS Budget detail, including full-time and 
part-time hires. This incentive mirrors the CAPK Retention Policy approved in 2022. 
Employees on active status on Date of Approval from the Board of Directors on August 
30, 2023, and retained through November 27, 2023, will receive this incentive (Paid 
December 15, 2023). An incentive of $2,500.00 will be paid to all eligible Head Start 
employees on the pay date in which the respective December 15, 2023, pay period is 
processed.  
 
The incentive will be processed through Payroll and will be considered taxable wages. 
Incentives will be expensed to the Head Start program as this program receives the 
benefit of the retained employee. In partnership with the Finance Division, staff have 
identified savings in the current year Base funding and may also support this incentive 
in part with carry-over fund funding once approved by the Office of Head Start. At this 
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Energy Services – 2023 and Beyond

 So far, in 2023, we have fully expended our 2022 LIHEAP and 2022 
SLIHEAP contracts.

 Our current open contracts with available funding are:
Å  2021 ARPA
Å  2021 LIHWAP
Å  2023 LIHEAP
Å  2023 ESLIHEAP
Å  2023 SLIHEAP

 We are currently awaiting the arrival of 2022 DOE BIL WAP this 
month and 2024 LIHEAP will be arriving in November later this year.
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Energy Program Accomplishments in 2023

Weatherization

• Achieving record-breaking numbers in 2023:
• From 2017-2022 average amount of 

weatherization on a client’s home was 
$4,828.
• In 2023, this amount is $11,364.

• From 2017-2022 average amount invoiced 
to CSD monthly was $80,002. 
• In 2023, this amount is $204,228

• We’ve weatherized 123 homes, so far, in 
2023. Last year we completed 141 homes.

Utility Assistance

• The team is spending down contracts at a 
record pace.

• In June alone, the paid down $2.1 million 
worth of utility fees!

• We’ve helped close to 7,000 families and 
individuals so far in 2023 through our various 
contracts.    







mailto:wcruz@capk.org
mailto:landrew@capk.org
mailto:agonzalez@capk.org
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Gender Non-Conforming (i.e. not 
exclusively male or female) 1

Client doesn't know
Client refused
No Answer
Total: 244

Race Demographic Month Zip Code Month Zip Code Month
18 - 24 4 93301 11
25 - 34 16 93304 2
35 - 44 15 93305 10
45 - 54 18 93306 2
55 - 61 6 93307 6
62+ 4 93308 9
Total: 63 93309 4

92344 1
Race Demographic Month 93238 1

American Indian or Alaska Native 1 93252 1
Asian 1 93556 1
Black or African American 7 93280 1
Native Hawaiian or Other Pacific 
Islander 1 58801 1
White 51 75014 1
Multiple races 2
Client Don't know / Refused
No Answer
Total: 63

Gender Month
Female 28

Male 34 Not 
specified 12

Trans Female (MTF or Male to 
Female) Total 63
Trans Male (FTM or Female to 
Male)                 1.00 

Gender Non-Conforming (i.e. not 
exclusively male or female)
Client doesn't know
Client refused
No Answer
Total: 63

Safe Camping - Client Demographic Information 

Program Highlights

3
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Creative a new Food Pantry Collaborative in Kern 
County where Pantries can collaborate, plan, and 

discuss ideas to improve services and strategically 
plan for encouraging Nutrition based decisions for 

clients.

Kern County Food Pantry Collaborative (KCFPC) held its 
second meeting on April 10, 2023, with a total of 18 
participants. The collaborative focused on Mission & Goal 
Strategy, featured presentation on Food Recovery, Recent 
Pantry Partner Connections as a result of the first KCFPC, 
Current NPP progress, Agency Partner Conference update 
and the benefits of the NPP client-choice model, Grant 
Opportunities and Resources. The following Meeting will be 
held in August 28 2023 and a CAPK Food Bank 
Representative will join the collaborative to answer any 
questions the pantries may have. 

Program Highlights

In the month of July CFHL partners with Pacific Health Education Cognitive Center (PHECC), a mental & 
behavioral health center focussed on adults and that prides themselves of being a place where mental health is the 
focus and a ñsafeò place for those suffering from mental disorders. PHECC has classrooms, a kitchen, a pantry, 
anda "store" where adutls can learn basic life skills. CFHL partnerd with PHECC to provide nutrition education 
classes and provide food demonstrations to show clients healthy food can be delicious, and to stretch their dollars 
the most they can. Classes were scheduled 4 times a week and the possibility conversations to coodrinate other 
projects, such as HFPAT's, are in progress. 

Minimize staff turn-over and become fully staffed.

Currently, CFHL is at 90% capacity. 1 staff member was 
onboarded in late July and another will be coming on board 
in early August. This will be the first time CFHL is fully 
staffed in the last 2 years. 

Partner with community agencies and collaboratives 
that are SNAP-Ed approved, including other CAPK 

Programs, to increase the amount of Direct Education, 
Indirect Education, and PSE's which improve the 

opportunities for the SNAP-Ed eligible population to 
have healthy food choices, physical activity, and 

nutrition information.

In July 2023, CFHL continued Direct Education classes in 
M St. Navigation center, BGLAD, Pacific Health Education 
Cognitive Health Center, Stay Focussed Ministries, and 
Arvin/Lamont's public Libraries. CFHL Started July 2023 by 
attending Food distributions in Delano, Catholic Charities, 
numerous Apple Core Project Food distributions, Cal City 
Farmers Market and F St. farmers Market, and the New 
Life church food pantry.

Progress with assessing Food Pantries and the 
progress in partnering in implementing improvement 

measures based on the data of the Healthy Food 
Pantry Assessment Toolkit (HFPAT).

The CSUB Food Pantry rescheduled a third time. CFHL 
program will be focussing efforts on other Food pantries to 
implement NPP and conduct HFPAT's. CFHL was able to 
conduct one HFPAT at Bakerfield College in July 2023. 
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Month July-23

Division/Director
Program 
Manager

Reporting Period

Month YTD Goal
Month 

Progress
Annual 

Progress

13,958  14,610 96%

23 176 268 103% 66%

956 900 106%
Month YTD Goal Month Annual 

125 1,201 1,500 100% 80%

10 65 72 167% 90%

26 169 260 120% 65%

Month YTD Goal
Month 

Progress
Annual 

Progress

8 68 120 80% 57%

Program Description

Program/Work Unit
Women Infants & Children (WIC) 

Nutrition
Susana Magana 

Lorna Speight
January 1, 2023 - December 31, 2023

Explanation (Over/Under Goal Progress)

The Women Infants & Children (WIC) program provides education, breastfeeding support and food vouchers 
for families with infants, children up to age 5, and women who are pregnant, postpartum or breast feeding. 
CAPK WIC operates in 15 sites throughout Kern County, 4 locations in San Bernardino County, and through 
one mobile WIC clinic to reach hard-to-serve populations.

Services

Caseload (SRV 5g)

Local Vendor Liaison-Contact Stores 
(contact 67 vendors 1 contact required per quarter 
totaling 268 contacts per year)

Breast Feeding  30% of infants are breastfed 
(i.e., some, mostly or fully breastfeeding compared 
to formula)

Outreach

Online Enrollment 

WIC Presentations and Outreach Events

Publication in newspaper, television, and/or 
social media postings (English and Spanish)

Regional Breast Liaison (RBL)

Meet with key community stakeholders (i.e., 
medical managed care, hospital staff, 
lactation support, health care providers, other 
WIC agencies) in Region 24 to increase 
breastfeeding awareness and referrals to the 
WIC program, as well as share WIC digital 
materials and utilization. 

RBL visits with community stakeholds was slightly below the target set as the RBL was involved in planning and 
preparation for WIC breastfeeding events for World Breastfeeding Month in August.                                        
Outreach events are higher than originally projected as projections were made during covid and more 
community events are currently being attended since the public health emergency has ended.                                      

Program Strategic Goals Progress Towards Goal

Develop strategies to increase wic retention and re-
engagement with current participants

We continue to focus on re-engaging with 
participants have missed their recertification 
appointment in order to keep our participation up. 
Our outreach coordinator also has been attending 
more outreach events as well as posting on social 
media.
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Month July-23

Division/Director
Program 
Manager

Reporting Period

Month YTD

Annual 
Goal               

(12 Mo)
Month 

Progress

Annual 
Progress (12 

Mo)

22 32 30 880% 107%

21 31 30 840% 103%

0 7 10 0% 70%

14 21 15 1120% 140%

11 19 10 1320% 190%

46 134

114 244 95 360% 257%

Month YTD
109 600
108 692
79 507
48 397
0 37
6 90
21 120
71 163
23 126
0 65

465 2797

Program Description

Program/Work Unit Oasis Family Resource Center

Fred Hernandez Eric Le Barbe
January 1, 2023 - December 31, 2023

Food/Household Items (SRV 7c )

The Oasis Family Resource Center provides resources, education, and crisis assistance to individuals, families, and 
children in Ridgecrest and surrounding communities. They focus on providing case management and educational 
support to families to build resilience

First 5 Kern (Unduplicated Services)
Parents Receiving Case Management Services (SRV 
7a)

Children Receiving Case Management Services (SRV 
7a)

Parents Participating in Court Mandated Classes (FNPI 
5d & SRV 5mm)

Children Educational Home Base Activities 
(FNPI 2b)
Children Summer Bridge Activities (FNPI 2b)
Family Support Services for non-clients with children 5 
and under
First 5 Total

Walk-In Community Services (Duplicated & Non 
First 5 Kern Clients)

July is the first month of the F5K fiscal year hence a great increase in case management services and home base 
activities as parents/children continuing receiving services in the new fiscal year get rolled over in July. The Summer 
Bridge goal for the new fiscal year has already been exceeded and another session within this new fiscal year will be 
offered again in June 2024.

Household Items (SRV 7c )
Baby Supplies
Referrals/Administrative Services (SRV 7c)
Court Mandated Correspondence
Emergency Clothing (SRV 7n)
Copies
Educational Supplies
Transportation Assistance (SRV 7d )
COVID-19 Supplies (SRV 5oo)
Total Community Services 

Explanation (Over/Under Goal Progress)

Program Strategic Goals Progress Towards Goal

1. Offer Court Mandated Nurturing Parenting Class 
every other quarter.

The class will be offered in August again. Several parents 
are already pre-registered.
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Month July-23

Division/Director
Program 

Administrator

Month YTD Goal
Month 

Progress
Annual 

Progress
42 0% 100%

63,947 0% 100%

64 64 0% 100%

Month YTD Goal
Month 

Progress
Annual 

Progress
15 2,886 2,000 2% 144%
23,224$          3,455,148$              2,565,058$      3% 135%

Month YTD Goal
Month 

Progress
Annual 

Progress
171 810 2,000 26% 41%

121,451.00$   $554,802 $1,972,332 18% 28%

Month YTD Goal
701 2,408 1,900 111% 127%

1,088,534$     3,480,410 2,587,322$      126% 135%
19 59 106 54% 56%

Month YTD Goal
Month 

Progress
Annual 

Progress
41 91 145 85% 63%

71,680.00$     143,360 $217,540 99% 66%

Month YTD Goal
363 748 1,800 61% 42%
281,877$        633,002 799,736$         106% 79%
0 0 0 N/A N/A

Month YTD Goal
Month 

Progress
Annual 

Progress

1,291 7,007                       5,900 66% 119%
1,586,766$     8,020,393                7,124,712$      67% 113%

19 123                           170 34% 72%

Program Description

Program/Work Unit Energy & Utility Assistance

Fred Hernandez Wilfredo Cruz Jr.

January 1, 2023 - December 31, 2023

Low-income Home Energy Program 
(LIHEAP) 2023 

Ends June 2024 

The Energy Program assists income-eligible Kern County residents with utility bill payment, free weatherization, and energy 
education at no cost to the participant. Weatherization services include weather stripping; repair or replacement of windows and 
doors, heating/ cooling appliances, stoves, refrigerators, and more.

Low-income Home Energy Program 
(LIHEAP) 2022 

Ends December 2023 
Households Served - Utilities Assistance 
Utility Payments

Households  Served - Weatherization 

 American Rescue Plan Act (ARPA) 2021
Ends September 2023

Households Served - Utilities Assistance 
Utility Payments

Low-Income Household Water Assistance 
Program (LIHWAP) 2021 

Ends December 2023
Households Served - Utilities Assistance 
Utility Payments

Total Households Served - Utility Assistance 
(FNPI 4z, SRV 4i, SRV 7b)

Households Served - Utilities Assistance 
Utility Payments
Households  Served - Weatherization 

Supplemental Low-Income Home Energy 
Assistance Program (SLIHEAP) 2023

Ends May 2024
Households Served - Utilities Assistance 
Utility Payments

Emergency Supplemental Low-Income Energy 
Assistance Program (ESLIHEAP) 2023

Ends May 2025

Households Served - Utilities Assistance 
Utility Payments
Households  Served - Weatherization 

Totals

Total Utility Payments 

Total Households Weatherized (FNPI4h, FNPI 
4z, SRV 4q, SRV 7b, & SRV 4t)

Explanation (Over/Under Goal Progress)
1) 2021 ARPA - we have moved additional funds to UA over the last 6 months ($1,106,000) to help assist more clients, hence the 
big difference between our YTD and goal 
2) 2022 LIHEAP was fully expended this month and will not be on future PRE reports
3) 2023 ESLIHEAP - we do not expect to complete any weatherization under this contract in 2023 - could change next year

Program Strategic Goals Progress Towards Goal
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Month

Division/Director
Program 
Manager

Reporting Period

Current 
Enrolled

Month 
(Added) YTD YTD Goal

Month 
Progress

Annual 
Progress

42 4 44 100 42% 44%

58 58 58 35 166% 166%

N/A 16 50 32%
Month 

(Added) YTD YTD Goal
Month 

Progress
Annual 

Progress
1464840 9,176,784      7,000,000 21% 131%

673 6,611             10,000 7% 66%

January 1, 2023 - December 31, 2023

June-23 Program/Work Unit
Friendship House Community 

Center (FHCC)
Fred Hernandez Lois Hannible

Program Strategic Goals Progress

Program Description

Located in Southeast Bakersfield,  the program serves children, adults, and families through after-school, summer and 
mentor programs, nutrition education, sports, access to social services, and more.

Youth Programs
Youth Mentoring (FNPI 2c.2., FNPI 2c.3, 
SRV 2p) Reporting ends June 30, 2023

Summer Program  (Max Capacity due to 
COVID) (SRV 2m)

After School/Learning Pods Enroll 
(FNPI 2c.2., FNPI 2c.3, SRV 2p)

Medi-Cal Outreach
Social media emails and impressions
Canvasing phone calls and flyers

Explanation (Over/Under Goal Progress)

The FHCC Summer Program started on June 5, 2023. There are currently 58 youth enrolled in the program. Additional 
youth will be enrolled into the program as participants drop.The last day of the summer program will be August 4th. The 
Medi-Cal extensive outreach campaign continues, which includes numerous billboard and GET bus ads.

Program Highlights
Thanks to the generousity of our funders, the CA. Coastal Commission and the Friendship House Advisory Board, this 
month summer program youth were treated to field trips to Hearst Castle, and a beach clean-up at San Simeon Beach.  
For all of our youth, it was their first time visiting Hearst Castle, and for some their first time visiting the beach.

Plan and facilitate Friendship House  (FHCC) Advisory 
Board fundraising event to benefit the Friendship House 
.

The Passport to Success fundraising event for the Friendship 
House is scheduled for October 5, 2023. Sponsorship 
opportunities are availble.

Recruit and secure staffing for the Friendship House.
There are currently no vacant positions at the Friendship 
House. 

Work with the CAPK Executive Team to increase the 
number of grants researched/submitted for the CAPK 
Friendship House.

The FHCC Program Manager worked with the CAPK grant 
team to submit a grant application to the City of Bakersfield for 
the CalVIP Outreach Worker & Community Peacekeepers 
grant opprtunities.
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Month June-23

Division/Director
Program 
Manager

Reporting Period

Month YTD 
Goal

Adjusted
Month 

Progress
Annual 

Progress
111 6,028 6,000 22% 100%
139 4,548 6,000 28% 76%

Month YTD 
$71,058 $3,152,041
$29,253 $1,096,903

$53,021 $1,995,748

$21,007 $456,428

$174,339 $6,701,120

Month YTD 
Goal

Adjusted
Month 

Progress
Annual 

Progress

14 143 150 117% 95%

Program Description

Program/Work Unit
Volunteer Income Tax Assistance 

(VITA)

Fred Hernandez Jacqueline Guerra

January 1, 2023 - December 31, 2023

Program Strategic Goals Progress Towards Goal

VITA offers no-cost tax preparation and e-filing for low and moderate-income individuals and families. VITA also 
assists eligible clients to take advantage of the Earned Income Tax Credit (EITC), increasing their tax return and 
boosting the local economy. All VITA services are provided by IRS-certified staff and volunteers.

Completed Tax Returns (SRV 3o)
10/01/2022 to 09/30/2023

Federal 
State

 Refunds and Credits (SRV 3o)
10/01/2022 to 09/30/2023

Federal Refunds
State Refunds 
Federal EITC 
(income limit $57,414/household)

CalEITC (income limit $30,000/household)

Total Refunds and Credits 

Individual Taxpayer Identification 
Number (ITIN) (SRV 3o)
10/01/2022 to 09/30/2023

Applications (New/Renewal)

Explanation (Over/Under Goal Progress)

VITA is still working with taxpayers to get up to date on missed tax years and recover any stimulus refunds that 
may have been missed in prior years. 

Program Highlights

June is the last month for the CalEITC grant's period of performance. We have fully spent down $838,056 and 
are awaiting an amendment for the upcoming grant period of performance. 

Continue to build relationships in rural communities in order 
to reach more clients

Attending outreach events and reminding the public 
that VITA is open year round and able to assist in 
taxpayer issues. VITA kept its busiest mobile sites 
open through June. These sites include Wasco, 
McFarland and Taft. 
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Month June-23

Division/Director
Program 
Manager

Reporting Period

Most Requested Services
Top 3 Unmet Needs

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress 

7,378 31,321 90,000 98% 35%
217 1,523 4,000 65% 38%
835 5,090 18,000 56% 28%
807 5,046 19,200 50% 26%

1,935 12,787 20,000 116% 64%
86 569 500 206% 114%

11,258 56,336 151,700 89% 37%

Current 
Staff

Staff 
Needed Per 

Call

Staff 
Over/ 
Short

11 28.8 (17.78)

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

10 45 300 40% 15%
8 24 100 96% 24%

18 174 300 72% 58%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

25,473 125,807 225,000 136% 56%

Month YTD
Annual 

Goal
Month 

Progress
Annual 

Progress
6,004 31,802 45,000 160% 71%
351 2,115 3,700 114% 57%

11,168 46,741 110,000 122% 42%
17,523 80,658 158,700 132% 51%

Program Description

Program/Division 2-1-1 Call Center Program 

Pritika Ram Sabrina Jones-Roberts
January 1, 2023 - December 31, 2023

The 2-1-1 Kern is a 24/7 information and referral service that provides local residents with comprehensive 
information and links to community health and human services at no cost. The 2-1-1 Kern has a database of 1,500 
social service agencies that are available to the public through the 2-1-1 Kern Online Resource Directory at 
www.211KernCounty.org. The program has over 15 years of experience in providing and linking community 
members to vital services, and currently serves multiple communities in the Central Valley including Kings, Tulare, 
Stanislaus, Fresno, and Madera through the United Way partnerships. 

Homeless Diversion Programs Utility Service Payment Food Pantries

Food Stamps Homeless Shelter Rent Payment Assistance

CalFresh Application (SRV 7b & SRV 7c)

Information and Referral Services 
Calls Handled

Kern County (SRV 7c)
Kings County (SRV 7c)
Tulare County (SRV 7c)
Stanislaus County (SRV 7c)
Fresno & Madera
Merced & Mariposa (effective March 2022 )
Total I&R Calls Handled 

Staffing vs. Call Volume

2-1-1 staff designated for calls handled across all counties contracts with the 
expectation of 42 calls per staff for an 8-hour shift.

Grant Funded Services

Medi-Cal Application (SRV 7b & SRV 7c)

First 5 Help Me Grow (HMG) 
Ages & Stages New Children Screened (SRV 
5c, SRV 7b & SRV 7c) 

2-1-1 Website Visitors 

Duplicated Visitors (i.e., accessing 2-1-1 
e-services and database resources)

Other Calls
LIHEAP (SRV 7b & SRV 7c)
Mental Health (SRV 7c)
Health and Human Service Referrals
Total Other Services

45























































COMMUNITY ACTION PARTNERSHIP OF KERN 

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 
 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

Month/Year: June 2023 

Program/Work Unit: Head Start/Early Head Start Program Manager/Administrator:  
Carol Hendricks/Robert Espinosa 

Services: Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in 
center-based, part-day or full-day environments and home-based options.  

 
Program Funded 

Enrollment 
Reportable 
Enrollment 

Percentage Disabilities 
 
 

Over Income 
131%+ up to 10% 

 
101—130% 
Up to 35% 

Head Start 
 

¶ 7 Classrooms 
Fully Closed 
 

528 
 

135 

364 
 

69% 7% 4% 
6% 

Early Head Start  
 

¶ 13 
Classrooms 
Fully Closed/  
2 Classrooms 
Partially 
Closured 

829 
 

112 

634 
 
 

76% 24% 8% 
6% 

 
Home Visiting Program Cumulative Enrollment Contract Enrollment Target 

200 240 
 

 
Division Staffing = 701    
   Currently Employed       Vacant Positions Continuous 

 Family Leave 
 Intermittent Family Leave 

584 117 25 35 

HIGHLIGHTS:  5 staff were onboarded and had 13 resignations. 4 days of interviews were conducted for 4 open 
requisitions.  

 
Program Update & Compliance 

Kern: 
¶ Application clinics in Bakersfield and East Kern. 
¶ Job fair in Bakersfield.  
¶ Bitwise Employee Resource Fair for children and staff recruitment. 
¶ Bakersfield City School District Recruitment event.  

 
SJC: 

¶ Recruitment Summit at Teacher’s College in partnership with San Joaquin County Office of Education. 
Applicants had the opportunity to interview, get fingerprinted, and receive TB skin tests, and 
immunizations. CAPK information was provided to 64 individuals, received 36 applications, and 
interviewed 17 applicants. Hired three staff, one Family Service Worker, and 2 Assistant Teachers. 

¶ 2023-2024 Pre-service training that included Loose Parts and Mental Health at the workplace training.  



¶ Delta College presentation regarding college enrollment for English as Second Language and Early 
Childhood Education courses.  

¶ Children and Youth Day Recruitment event.  
 
Partnership: 

¶ The Taft College center library held a dedication in honor of former center director, Leslie Dragoo, who 
earned California’s woman of the year award in 1993 and was known as a dedicated educator who had a 
love of early literacy. 

¶ Taft College center opened a new breastfeeding room on-site for nursing parents and students. 
¶ Bakersfield College held a Male Involvement event on July 14th which consisted of art and craft activities at 

the center. 
 

Program: 
¶ California State Preschool Program (CSPP) contractors must identify and report data on children that are 

dual language learners. To meet this requirement, the Preschool Language Information System (PLIS) was 
established to collect this data in the form of PLIS reports. This quarterly report is due July 20, 2023. Staff 
have been reviewing reports and data to ensure accurate and timely submission of the PLIS. 

 
Central Kitchen 
June 2023 

    

Meals & Snacks Total # Prepared Breakfast Lunch Snack 

Center Totals 34,633 11,740 11,740 11,153 

HIGHLIGHTS:  The Central Kitchen should be fully staffed with cooks and drivers by August.  
 

        CACFP  

  May 2023 
 Total Meals Delivered  Meals Allocated  # of Meals 

Served 
 

             
             

38,582 
 
 
 

% of Meals 
Served 

 
              

 
72% 

Central 
Kitchen 
 
55,697 

Vendor 
Meals 

 
9,192 

Total    
Meals 

 
64,889 

 

CACFP/USDA 
 
 

24,714 

HS/EHS 
 

     
44,153 

 





¶ be completed by the families to promote self-identity, a sense of belonging and  
¶ for staff to learn more about the children and their families. 
¶ Pre-service training. 

 
Partnership:  

¶ Partnership Family Advocates attended the 32nd Annual United Way conference.  
¶ Partnership staff attended the Stay Focused Christmas in July Backpack giveaway for recruitment.  

 
Program: 

¶ The program successfully submitted the Preschool Language Information System (PLIS) quarterly report on 
July 20, 2023. This CSPP (California State Preschool Program) report collects data on dual language learners 
including multilingual learners, language characteristics of preschool programs and language composition 
of staff.  

 
Central Kitchen 
July 2023 

    

Meals & Snacks Total # Prepared Breakfast Lunch Snack 

Center Totals 31,398 10,466 10,466 10,466 

HIGHLIGHTS:  Anthony Chavez is the new Food Service Administrator and Tom Adame is the new Food Service 
Manager. We welcome them both to CAPK.  
 

        CACFP  

  June 2023 
 Total Meals Delivered  Meals Allocated  # of Meals 

Served 
 

             
             

19,680 
 
 
 

% of Meals 
Served 

 
              

 
64% 

Central 
Kitchen 
 
34,633 

Vendor 
Meals 

 
8,544 

Total    
Meals 

 
43,177 

 

CACFP/USDA 
 
 

19,528 

HS/EHS 
 

     
23,649 
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Community Action Partnership of Kern 
Board Retreat 
August 12, 2023 
Page 2 of 2 
 
 
 

Board of Directors Meeting 
12:00 pm 
August 30, 2023 
5005 Business Park North 
Bakersfield, CA  93309 
 

V. Adjournment 

The Meeting was adjourned at 4:01 pm  





Community Action Partnership of Kern  
Budget & Finance Committee Minutes 
August 16, 2023 
Page 2 of 3 

 
Tracy explained that she meets with staff from each program to review and approve the recommended 
changes.  Once all changes are approved by Tracy, it then goes to the CEO, Jeremy Tobias, for final 
approval before it is presented to the Committee.     
 
aƻǘƛƻƴ ǿŀǎ ƳŀŘŜ ŀƴŘ ǎŜŎƻƴŘŜŘ ǘƻ ŀǇǇǊƻǾŜ ǎǘŀŦŦΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΦ  /ŀǊǊƛŜŘ ōȅ ǳƴŀƴƛƳƻǳǎ ǾƻǘŜ 
(Boshers/Jara-Rangel). 

 
c. June 2023 Financial Statements ς Tracy Webster, Chief Financial Officer ς Action Item 

 
Tracy Webster presented the above action item for approval and reported that the agency did not require 
a draw from the line of credit during the month of June. We are able to sustain an adequate unrestricted 
cash balance to cover programs with negative balances due to timing of payments. 
 
The Central Kitchen expenditures are currently 24.5% at the end of 06/30/2023 and USDA revenue is at 
20.0%. Expenditures are equivalent to the target of 33.3% (4 of 12 months). 
 
CMAP is currently earning 81.9% of the contract as of June 30, 2023. The target for this period should be 
100.0%. 
 
Center based state programs (CSPP, CMIG and CCTR) reflect average attendance/enrollment for the current 
period. CCTR is at 92.9%, which is the highest percentage since the COVID pandemic.  CSPP is at 76.7%, and 
CMIG is at 26.9%.   
 
Additionally, we have been operating a CCTR program in San Joaquin County sponsored by SJCOE. The 
current attendance is 54.7% with a target of 100.0%. 
 
At the time of this report, the Finance Division has three vacancies in staffing. The Finance Team is currently 
working with SageIntacct on the accounting software platform conversion.  The go live date has been stalled 
to ensure that all required processes will be in place.  The agency expenditure is currently at 37% for the 
year and is aligned with the goal of 33.3%.  Tracy noted that the numbers are reflective before the 
recommended budget revision.  If the budget revision is approved at the Board meeting on August 
 
The Indirect Fund budget to actual report for June month end showed that revenue is excess expenditures 
by $859,581 which is 69.7% of the budgeted indirect surplus. Overall expenditures are 30.6% of the budget 
and matches the target of 33.3% (4 of 12 months) 
 
aƻǘƛƻƴ ǿŀǎ ƳŀŘŜ ŀƴŘ ǎŜŎƻƴŘŜŘ ǘƻ ŀǇǇǊƻǾŜ ǎǘŀŦŦΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΦ  /ŀrried by unanimous vote 
(Boshers/Pimentel-Stratton). 

 
5. Committee Member Comments 

 

¶ Denise Boshers said she appreciated the financial presentation at the August 12th Board Retreat. 

¶ Lily Pimentel-Stratton ǎŀƛŘ ǎƘŜ ŀƎǊŜŜǎ ǿƛǘƘ 5ŜƴƛǎŜΩǎ ŎƻƳƳŜƴǘǎ ŀƴŘ ǎŀƛŘ ǎƘŜ is learning a lot from the 
presentations. 

¶ Michelle Jara-Rangel said that when she attended the CAPLAW conference, the recommendation was to 
not include financial data on the Consent Agenda for the Board Meeting, but rather have staff present the 
financials to the full Board.   
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MEMORANDUM 
To: Budget and Finance Committee 

From: Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator 

Date: August 16, 2023 

Subject: Agenda Item 4a: Head Start Budget to Actual Report for the Period Ended 
June 30, 2023 ï Info Item 

_____________________________________________________________________ 

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early 
Head Start grant for a five-year budget period, the fifth-year budget period is March 1, 
2023, through February 29, 2024. 

The following are highlights of the Head Start Budget to Actual Report for the period of 
March 1, 2023, through June 30, 2023. Four months (33.3%) of the 12-month budget 
period have elapsed. 

Base Funds 

Overall expenditures are at 25% of the budget. 

Training & Technical Assistance Funds 

Overall expenditures are at 56% of the budget.  

Non-Federal Share (Head Start and Early Head Start combined) 

The non-Federal share is at 40% of the budget. 













Page 1 of 1Community Action Partnership of Kern
Head Start and Early Head Start Kern
Year-to-Date Non-Federal Share and In-Kind Report
Budget Period:  March 1, 2023 through February 29, 2024
Report for period ending June 30, 2023 (Month 4 of 12) 

Percent of budget period elapsed: 33.3%

LOCATION
Enroll-
ment March April May June YTD Totals

Kern/
SJC

IN-KIND 
GOAL % OF GOAL MET

Alberta Dillard 40 12,893 7,852 2,921 0 23,666 Kern 39,812 59%
Alicante 20 10,979 8,866 11,664 6,880 38,389 Kern 19,906 193%
Angela Martinez 60 8,111 9,756 13,103 9,397 40,366 Kern 59,718 68%
Broadway 40 5,844 8,572 3,794 0 18,210 Kern 39,812 46%
California City 20 3,962 3,239 1,334 0 8,535 Kern 19,906 43%
Cleo Foran 23 6,400 5,152 6,180 7,257 24,989 Kern 22,892 109%
Delano 76 21,579 21,295 9,573 0 52,447 Kern 75,643 69%
East California 52 6,966 7,633 16,470 10,585 41,653 Kern 51,756 80%
Fairfax 39 14,513 14,443 11,005 0 39,961 Kern 38,817 103%
Fairview 0 0 0 0 0 0 Kern 0 #DIV/0!
Harvey L. Hall 140 15,666 14,274 11,281 12,985 54,206 Kern 139,343 39%
Heritage 20 6,419 4,447 2,352 0 13,218 Kern 19,906 66%
Home Base 126 13,671 13,891 7,747 1,739 37,048 Kern 62,704 59%
Lamont 20 6,800 7,113 3,715 0 17,629 Kern 19,906 89%
Martha J. Morgan 71 17,685 17,430 12,330 10,693 58,138 Kern 70,667 82%
McFarland 20 18,674 14,207 11,391 162 44,434 Kern 19,906 223%
Mojave 20 2,344 954 89 0 3,387 Kern 19,906 17%
Oasis 45 13,334 12,103 9,243 0 34,679 Kern 44,789 77%
Pete H. Parra 128 28,157 26,760 25,089 18,294 98,300 Kern 127,399 77%
Planz 0 0 0 0 0 0 Kern 0 #DIV/0!
Primeros Pasos 76 16,591 28,746 32,100 28,069 105,506 Kern 75,643 139%
Rosamond 60 4,136 4,253 1,934 0 10,323 Kern 59,718 17%
San Diego 32 7,732 6,487 4,299 2,619 21,137 Kern 31,850 66%
Seibert 20 2,192 2,325 1,186 0 5,702 Kern 19,906 29%
Shafter 20 5,245 3,385 1,695 4,272 14,597 Kern 19,906 73%
Shafter HS/EHS 24 3,739 1,701 2,203 2,703 10,346 Kern 23,887 43%
Sterling 124 17,586 12,871 15,274 13,954 59,685 Kern 123,418 48%
Stockdale Head Start 60
Sunrise Villa 20 2,987 3,977 1,656 0 8,619 Kern 19,906 43%
Taft 60 8,550 8,852 6,946 0 24,349 Kern 59,718 41%
Tehachapi 34 1,671 2,593 77 0 4,342 Kern 33,840 13%
Vineland 20 2,263 2,062 1,834 0 6,159 Kern 19,906 31%
Virginia 20 9,620 10,265 12,432 0 32,317 Kern 19,906 162%
Wesley 60 21,461 17,008 14,220 0 52,689 Kern 59,718 88%
Willow 40 10,607 9,946 6,779 0 27,332 Kern 39,812 69%
Administrative Services 0 0 0 0 0 Kern 0 0%
PC Planning 0 0 0 0 0 Kern 0 0%
PC By Laws 0 0 0 0 0
Governance 451 166 0 0 617 Kern 15,000 4%
Program Services 13,107 4,791 0 2,940 20,838 Kern 74,265 28%
California Street 24 5,829 6,641 6,121 3,280 21,871 SJC 39,646 55%
Chrisman 16 4,794 4,540 2,987 946 13,267 SJC 26,431 50%
Gianone 0 0 0 0 0 0 SJC 0 #DIV/0!
Kennedy 16 1,373 2,054 1,184 99 4,710 SJC 26,431 18%
Lodi Home Base 30 8,307 13,348 14,790 7,895 44,341 SJC 24,779 179%
Lodi UCC 30 6,058 6,624 5,855 5,474 24,011 SJC 49,558 48%
Manteca Home Base 11 6,664 5,740 6,477 757 19,639 SJC 9,086 216%
Marci Massei 24 1,924 2,680 2,838 2,608 10,050 SJC 39,646 25%
St. Mary's 24 4,791 3,369 3,162 5,402 16,725 SJC 39,646 42%
Stockton Home Base 78 9,353 10,459 8,998 7,996 36,806 SJC 64,425 57%
Tracy Home Base 12 6,099 4,634 4,532 2,853 18,118 SJC 9,912 183%
Walnut 24 3,537 3,040 3,039 0 9,617 SJC 39,646 24%
Administrative Services 0 0 0 0 0 SJC 0 0%
Program Services 0 0 0 100 100 SJC 0 0%
Policy Council 0 0 0 0 0 SJC 0 0%
SUBTOTAL IN-KIND 1,919 400,664 380,544 321,901 169,959 1,273,069 0 1,958,398 65%

x
State General Child Care* 273,064 254,458 266,636 260,460 1,054,618 Kern 3,297,554 32%
State Preschool* 623,046 525,600 542,386 315,917 2,006,950 Kern 6,413,658 31%
State Migrant Child Care* 5,212 7,596 7,442 3,941 24,191 Kern 245,034 10%
SUBTOTAL CA DEPT of ED 901,323 787,654 816,465 580,318 3,085,759 9,956,246 31%

x
State General Child Care* 96,972 128,349 139,529 128,466 493,316 SJC 1,175,152 42%
SUBTOTAL CA DEPT of ED 96,972 128,349 139,529 128,466 493,316 1,175,152 42%

GRAND TOTAL 1,398,959 1,296,547 1,277,895 878,743 4,852,144 13,089,796 37%

358,045
5,210,189

https://capk.sharepoint.com/sites/Finance/Shared Documents/Private/Headstart/In - Kind Reports/In-Kind 2023-2024/Year to Date Combined/









Support Services Indirect

Education Nutrition
Energy 

Conservation

Community 

Services
CSBG

Discretionary & 

Fund Raising
TOTAL

Revenue

Government Revenue  $      3,038,896  $     5,121,930  $        997,036  $                   π    $                   π    $                          π    $      9,157,862 π$                 
Head Start Subsidy for CACFP                          π                          π                          π                          π                          π                                π   π                     π                   
Private Revenue                          π           1,773,142                        π                          π                          π                                π             1,773,142 π                   
Other Revenue                          π                   9,000                        π                          π                          π                                π                     9,000 380,332           
Donations                          π                 99,241                        π                          π                          π                                π                  99,241 π                   

Total Revenue 3,038,896$       7,003,313$     997,036$        π$                 π$                 π$                       11,039,245$    380,332$        

Expenditures

Salaries           2,293,036            102,339               86,816                        π                          π                                π             2,482,191               24,102 
Benefits            (130,398)               31,725               27,935                        π                          π                                π                 (70,738)                 7,472 
Travel                          π                          π                      133                        π                          π                                π                        133                        π   
Space Cost                          π           6,855,842                    631                        π                          π                 3,000,000           9,856,473                        π   
Supplies              602,763                        π               (39,315)                        π                          π                                π                563,448                 2,000 
Equipment                          π                          π                          π                          π                          π                                π                            π                          π   
Consultant/Contract                 (2,771)                        π              550,860                        π                          π                                π                548,089                        π   
Other Operating Costs                          π                          π                 50,842                        π                          π                                π                  50,842                        π   
Program Costs                          π                          π              228,475                        π                          π                                π                228,475                        π   
Depreciation                          π                          π                          π                          π                          π                                π                            π                          π   
Indirect              276,266               13,407               90,659                        π                          π                                π                380,332                        π   

Total Expenditures 3,038,896$       7,003,313$     997,036$        π$                 π$                 3,000,000$           14,039,245$    33,574$          

Gain/(Loss) π$                   π$                 π$                 π$                 π$                 (3,000,000)$          (3,000,000)$     346,758$        

COMMUNITY ACTION PARTNERSHIP OF KERN

PROPOSED ANNUAL BUDGET 2023/24

BUDGET REVISION #1 (PROPOSED CHANGES)

Program Services













Food Bank 211 E Kern VITA Youth Ctrs

Housing 

Services

Program 

Admin TOTAL

Revenue

Community Services Block Grant (CSBG) 376,079$      235,916$      24,778$        233,491$      585,587$      217,116$      83,734$        1,756,701$   

Other Government Revenue π                 π                 π                 π                 π                 π                 
Private Revenue π                 π                 π                 π                 π                 π                 
Other Revenue π                 π                 π                 π                 π                 π                 
Donations π                 π                 π                 π                 π                 π                 

Total Revenue 376,079$      235,916$      24,778$        233,491$      585,587$      217,116$      83,734$        1,756,701$   

Expenditures

Salaries 262,992        171,575        9,888             130,367        227,584        142,128        63,435          1,007,969     

Benefits 78,898          42,894          1,978             28,681          56,896          39,796          12,687          261,830        

Travel π                 π                 π                 3,450             5,790             4,500             π                 13,740          

Space Cost π                 π                 π                 24,400          207,637        2,500             π                 234,537        

Supplies π                 π                 π                 4,720             9,695             4,500             π                 18,915          

Equipment π                 π                 π                 π                 π                 π                 π                 π                 

Consultant/Contract π                 π                 π                 2,000             750                5,000             π                 7,750            

Other Operating Costs π                 π                 π                 16,575          25,055          750                π                 42,380          

Program Costs π                 π                 π                 3,000             π                 π                 π                 3,000            

Depreciation π                 π                 π                 π                 π                 π                 π                 π                 

Indirect 34,189          21,447          12,912          20,298          52,180          17,942          7,612             166,580        

Total Expenditures 376,079$      235,916$      24,778$        233,491$      585,587$      217,116$      83,734$        1,756,701$   

Gain/(Loss) π$              π$              π$              π$              π$              π$              π$              π$              

Benefit Rate 30.0% 25.0% 20.0% 22.0% 25.0% 0.0% 20.0% 26.0%

COMMUNITY ACTION PARTNERSHIP OF KERN

APPROVED ANNUAL BUDGET 2023/24

COMMUNITY SERVICES BLOCK GRANT (CSBG)







Line Items

FY 2018/19 

Budget

FY 2019/20 

Budget

FY 2020/21 

Budget

FY 2021/22 

Budget

FY 2022/23 

Budget

PROPOSED        

FY 2023/24 

Budget

% Change 

2023/24 Budget 

to 2022/23 

Budget

Revenue 5,059,589$           5,799,844$           6,862,349$           7,471,110$           7,917,489$           9,969,927$           25.9%

Expenditures

Personnel Costs

Salaries 2,820,260              3,070,550              3,601,982              3,983,144              4,342,212              4,623,933              6.5%

Benefits 674,091                 756,241                 875,486                 931,312                 982,302                 1,197,709              21.9%

Benefit Rate 23.9% 24.6% 24.3% 23.4% 22.6% 25.9%

Total Personnel Costs 3,494,351$           3,826,791$           4,477,468$           4,914,456$           5,324,514$           5,821,642$           9.3%

71.3% 72.5% 71.2% 71.9% 70.0% 72.3%

Operating Costs

Travel 88,750                   93,650                   56,750                   62,350                   71,150                   88,000                   23.7%

Space Costs 187,900                 186,800                 193,300                 206,370                 215,700                 215,950                 0.1%

Supplies 138,400                 166,500                 119,400                 150,200                 195,000                 264,650                 35.7%

Equipment π                          π                          π                          196,000                 π                          π                          0.0%

Consultant/Contract 630,725                 659,100                 1,144,066              956,000                 1,288,000              1,049,000              π18.6%

Other Operating Costs 363,950                 345,050                 298,600                 352,750                 511,107                 614,800                 20.3%

Total Operating Costs 1,409,725$           1,451,100$           1,812,116$           1,923,670$           2,280,957$           2,232,400$           π2.1%

28.7% 27.5% 28.8% 28.1% 30.0% 27.7%

Total Expenditures 4,904,076$           5,277,891$           6,289,584$           6,838,126$           7,605,471$           8,054,042$           5.9%

Excess Indirect Revenue 155,513$               521,953$               572,765$               632,984$               312,018$               1,915,885$           514.0%

RECAP π EXPENDITURES BY 

SUPPORT DIVISION

FY 2018/19 

Budget

FY 2019/20 

Budget

FY 2020/21 

Budget

FY 2021/22 

Budget

 FY 2022/23 

Budget

PROPOSED        

FY 2023/24 

Budget

% Change 

2023/24 Budget 

to 2022/23 

Budget

Operations 1,394,366$           1,355,800$           2,113,869$           2,324,790$           2,272,794$           2,364,165$           4.0%

Human Resources 1,223,465              1,034,632              917,844                 1,262,307              1,288,307              1,302,127              1.1%

Finance 1,046,900              1,563,775              1,757,619              1,786,550              2,256,840              2,523,658              11.8%

Community Development 704,410                 705,930                 π                          π                          π                          1,329,568              0.0%

Executive 534,935                 612,204                 1,145,335              1,133,815              1,337,079              534,524                 π60.0%

TOTAL 4,904,076$           5,272,341$           5,934,667$           6,507,462$           7,605,471$           8,054,042$           5.9%

COMMUNITY ACTION PARTNERSHIP OF KERN

APPROVED ANNUAL BUDGET 2023/24

INDIRECT FUND π FIVE YEAR HISTORY

283



























PROGRAM (FUND) CASH BALANCE

CHILD AND ADULT CARE FOOD PROGRAM (158,678.89)                            
HEAD START/EARLY HEAD START (154,022.50)                            

SUBTOTAL (312,701.39)

GENERAL CHILD CARE (259,328.79)
MIGRANT A/P 138,478.60
Child Development Reserve Fund No. 1 (8,294.23)
Child Development Reserve Fund No. 2 (7,957.38)
MIGRANT CHILD CARE 76,458.38
MIGRANT SPECIALIZED SERVICES (2,505.00)
SAN JOAQUIN COE GENERAL CHILD CARE (248,844.73)
STATE PRESCHOOL 2,375,368.39

SUBTOTAL 2,063,375.24

COMMODITY SUPPLEMENTAL FOOD PROGRAM (130,439.93)
EF&S 17,891.00
EFAP (143,961.14)
HUD CPF Food Bank Expansion (1,615,521.22)
FEEDING AMERICA SERVICE INSIGHTS 55,868.37
FOOD BANK (288,140.56)
FOOD BANK EXPANSION (2,335.31)
FOOD BANK CAPACITY PROGRAM 950,915.91
FOOD BANK - STATE (907,305.40)
SOUTHERN CA GAS COMPANY 200,000.00
WONDERFUL FOOD BANK EXPANSION 2,225,168.77
WONDERFUL FOUNDATION 88,421.43

SUBTOTAL 450,561.92

ENERGY (148,277.33)
DOE WAP 0.00
LIHEAP (1,906,495.44)
LIWHAP (108,074.91)
PG&E 6,065.59
         TRANSFER NEGATIVE BALANCE 2,156,782.09

SUBTOTAL 0.00

CENTRAL VALLEY SMALL BUSINESS DEVELOPMENT 0.00

SUBTOTAL 0.00

211 442,520.10
BCSD CA COMMUNITY SCHOOL PARTNERSHIP (CCSPP) (85,601.30)
KCCD CERF REGIONAL CONVENOR (11,033.56)
BKRHC HOMELESS HOUSING ASSISTANCE & PREVENTION (16,564.46)
CALAIM HOMELESS PREVENTION SERVICES 154,016.89
CAL FRESH (23,914.41)
CALEITC (456,895.46)
CAPK FOUNDATION (27,392.96)
COST POOLS 399,251.30
COUNTY OF KERN LOW BARRIER HOMELESS CENTER 12,443.23
CSBG 67,752.95
CSBG - DISCRETIONARY 0.00
DIFFERENTIAL RESPONSE (73,175.63)
DIGNITY HEALTH 1,048.70
DISCRETIONARY FUND 3,238,724.22
EAST KERN FAMILY RESOURCE CENTER 25,465.72
HOMELESS SAFE CAMPING - CSLRFR (ARPA) 51,740.36
ESG COORDINATED ENTRY SERVICE - COVID19 (645.15)
ASTHO VACCINE EQUITY (16,210.66)
CITY OF BAKERSFIELD CAL VIP (27,687.58)
FIRST 5 KERN 211 (18,002.23)
FIRST 5 KERN EAST KERN FAMILY RESOURCE CENTER (37,184.57)
FIRST 5 HELP ME GROW (20,905.08)
FIRST 5 RIDGECREST FAMILY RESOURCE CENTER (36,148.52)
FRIENDSHIP HOUSE 18,402.90
FUNDRAISING 275,059.44
GENERAL FUND (384,284.09)
GOODWILL IND-CA State 211 COVID-19 Call Cntr Response (14,709.17)
HOME VISIT INITIATIVE (CO OF KERN) (131,429.00)
HUD-COORDINATED ENTRY SYSTEM (61,801.46)
COUNTY OF KERN - 211 (953.29)
INDIRECT FUND 1,200,621.21
IRS - VITA (24,921.67)
TAX ASSISTANCE 21,283.18
M ST NAVIGATION CENTER 48,659.10
NEOPB CAL FRESH HEALTHY LIVING (234,132.98)
POSITIVE YOUTH DEV SVC (8,593.87)
POSITIVE YOUTH M (32,627.81)
SHAFTER YOUTH CENTER 79,144.80
OASIS FAMILY RESOURCE CENTER 12,229.92
SIERRA FOUNDATION - ASTHMA MITIGATION 63,202.15
UNITED WAY 211 981.55
UW STANISLAUS CES (55.00)
WELLS FARGO FOUNDATION 47,435.61
WIC (686,210.06)

LESS: ENERGY NEGATIVE BALANCE (2,156,782.09)
ADD: LINE OF CREDIT 0.00

SUBTOTAL 1,572,121.27

TOTAL OPERATING CASH 3,773,357.04

COMMUNITY ACTION PARTNERSHIP OF KERN
OPERATING CASH SUMMARY AS OF JUNE 30, 2023
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RUN DATE 7/11/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

Name Capk Ap

Account # XXXX-XXXX-XXXX-7017

Reporting Period 6/1/2023 - 6/30/2023

Transaction Count: 0

Total: 0.00

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 6/1/2023 - 6/30/2023

Account Page No 1
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RUN DATE 7/11/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

5 6/6/2023 6/8/2023 Sheraton
619-2912900, CA

733.68

Lodging for Freddy Hernandez to attend the NEUAC Annual Conference 6/12/23-
6/15/23 in San Diego, CA

6 6/8/2023 6/9/2023 Dept Parks Contact Cente
Ca.Stateparks, CA

664.20

SYC Student Field Trip Hearst Castle

7 6/11/2023 6/13/2023 Exc - Adv Dep
8552755733, NV

54.42

Lodging for Sulema Romero to attend the Latino Tax Fest Conference in Las 
Vegas, NV July 9-14, 2023

8 6/11/2023 6/13/2023 Exc - Adv Dep
8552755733, NV

700.00

Lodging for Sulema Romero to attend the Latino Tax Fest Conference in Las 
Vegas, NV July 9-14, 2023

9 6/11/2023 6/13/2023 Exc - Adv Dep
8552755733, NV

-146.28

Lodging for Christina Beltran to attend the Latino Tax Fest Conference in Las 
Vegas, NV July 9-14, 2023 (adjustment)

10 6/11/2023 6/13/2023 Exc - Adv Dep
8552755733, NV

700.00

Lodging for Christina Beltran to attend the Latino Tax Fest Conference in Las 
Vegas, NV July 9-14, 2023

Account Page No 2





RUN DATE 7/11/2023 PAGE NO 4

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

17 6/11/2023 6/14/2023 Latino Tax Professionals
866-936-2587, CA

549.00

Registration for Sulema Garcia to attend the Latino Tax Fest Conference in Las 
Vegas, NV July 9-14, 2023

18 6/11/2023 6/14/2023 Latino Tax Professionals
866-936-2587, CA

549.00

Registration for Christina Beltran to attend the Latino Tax Fest Conference in Las 
Vegas, NV July 9-14, 2023

19 6/11/2023 6/14/2023 Latino Tax Professionals
866-936-2587, CA

549.00

Registration for Julia Romero to attend the Latino Tax Fest Conference in Las 
Vegas, NV July 9-14, 2023

20 6/16/2023 6/19/2023 Sheraton
619-2912900, CA

141.00

Parking for Jacquelyn Guerra's vehicle attended the NEUAC Annual Conference 
June12-14, 2023 in San Diego, CA

21 6/20/2023 6/22/2023 Mgm Grand - Adv Dep
8552755733, NV

800.00

Lodging for Andrea Chavez to attend the Latino Tax Fest Conference in Las 
Vegas, NV July 9-14, 2023

22 6/22/2023 6/23/2023 Cheapairportparking
Httpswww.Chea, FL

82.95

Parking for staff to park company vehicle (staff attend the Community Violence 
Intervention Conference in Los Angeles, CA June 25-27, 2023)

Account Page No 4
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Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 6/16/2023 6/19/2023 Www.Aaafoodhandler.Com
Www.Aaafoodha, TX

6.95

Food handler Training for Cynthia Ibarra

7 6/16/2023 6/19/2023 Www.Aaafoodhandler.Com
Www.Aaafoodha, TX

6.95

Food handler Training for Jeremy Guirdy

8 6/16/2023 6/19/2023 Www.Aaafoodhandler.Com
Www.Aaafoodha, TX

6.95

Food handler Training for Joy Dawson

9 6/23/2023 6/26/2023 Hilton Washington Coho
202-4833000, DC

873.11

Lodging for Marlene Ruiz to attend the NC Ending Homelessness Conference Jul 
16-20, 2023 in Washington, DC

10 6/23/2023 6/26/2023 Hilton Washington Coho
202-4833000, DC

873.11

Lodging for Louis Gill to attend the NC Ending Homelessness Conference Jul 16-
20, 2023 in Washington, DC

11 6/25/2023 6/27/2023 Sheraton Gateway Los Ange
999-9999999, CA

700.00

Lodging for Nhuxuan (Stacy) Lais to attend the Community Violence Intervention 
Conference in Los Angeles, CA June 25-27, 2023

Account Page No 2







RUN DATE 7/11/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 6/8/2023 6/9/2023 Urbane Cafe Bakersfiel
Bakersfield, CA

183.87

Personnel Committee Meeting May 31, 2023

2 6/8/2023 6/12/2023 Four Points By Sherato
Bakersfield, CA

535.17

Hotel stay for Ashneet Sandhu, Stockton HR Specialist. 06/04/2023-06/07/2023

3 6/10/2023 6/12/2023 Biometrics4all Inc
714-568-9888, CA

11.25

Relay Fees for running New Hire Fingerprints Invoice Period 05/01/2023-
5/31/2023 Invoice Date 06/01/2023

4 6/22/2023 6/23/2023 Sq *paradise Balloon Desi
Bakersfield, CA

664.72

Decoration for CAPK Job Fair 2023

5 6/22/2023 6/26/2023 Lowes #00790
Bakersfield, CA

18.99

Purchase of Zip ties and rope to hang banners for Job Fair

Name Lisa McGranahan

Account # XXXX-XXXX-XXXX-9914

Reporting Period 6/1/2023 - 6/30/2023

Reporting Period : 6/1/2023 - 6/30/2023

Account Page No 1







RUN DATE 7/11/2023 PAGE NO 2

Transaction Count: 5

Total: 287.67

Employee Signature Date Authorized Approver Signature Date

Account Page No 2





RUN DATE 7/11/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 6/9/2023 6/12/2023 Vons.Com #1969
877-505-4040, CA

74.78

Food Order for Public Hearing at Friendship House on 6/8/23.  Agenda & Sign-in 
Sheet Attached.  Minor discrepancy in price due to bag fee estimated but not 
charged.  .70 cents difference.

7 6/12/2023 6/13/2023 Issuu
844-477-8800, CA

252.00

Annual License fee for Published Content / Marketing

8 6/16/2023 6/16/2023 Facebk Gc3w4rfem2
650-5434800, CA

100.00

Facebook Ad - "Exciting News!  Join us at the C APK Summer Job Fair"

9 6/20/2023 6/21/2023 Facebk D72a9rfem2
650-5434800, CA

45.04

Facebook Ad - "Exciting News!  Join us at the C APK Summer Job Fair"

10 6/23/2023 6/26/2023 Facebk Lb7cgrkem2
650-5434800, CA

100.00

Facebook Ads "Exciting News, Join us at the CAPK Summer Job Fair"

11 6/23/2023 6/26/2023 Vons #1969
Bakersfield, CA

106.20

Lunch for DEI Meeting.  Sign-in sheet and presentation slides are attached.

Account Page No 2
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% Earned

Contract CMAPπ1000 July 2022 Aug 2022 Sept 2022 Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr  2023 May 2023 June 2023 Total % to MRA

Provider Payments 613,374$   813,746$     954,574$     1,241,372$  1,990,336$     1,702,027$    1,657,255$  1,581,140$  1,837,154$  2,099,825$  2,283,222$  2,760,230$  19,534,255$      
Add: Family Fees π              π                π                π                π                  π                  π                π                π                π                π                π                π$                    
Net Provider Payments 613,374$   813,746$     954,574$     1,241,372$  1,990,336$     1,702,027$    1,657,255$  1,581,140$  1,837,154$  2,099,825$  2,283,222$  2,760,230$  19,534,255$      81.01%

Maximum Reimburseable Amount (MRA) 
 for Provider Payments 23,857,165 81.88%

Administration & Support Services Revenue

Provider Payments 613,374$   813,746$     954,574$     1,241,372$  1,990,336$     1,702,027$    1,657,255$  1,581,140$  1,837,154$  2,099,825$  2,283,222$  2,760,230$  19,534,255$      
Reimbursement Rate x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823%

Revenue Earned 163,049$   216,312$     253,748$     329,985$     529,077$        452,438$       440,536$     420,303$     488,358$     558,182$     606,933$     733,733$     5,192,654$        

Program Administration/Support Services Costs 101,870     115,425       139,282       139,997       144,668          246,553          168,847       286,178       305,758       202,511       208,645       366,184       2,425,918          10.06%

Indirect (10% x MTDC) Costs 70,328       91,774          108,017       136,944       212,318          193,576          181,372       185,406       187,710       228,601       247,608       309,706       2,153,358          8.93%

Transfer Indirect to CSBG π              π                π                π                π                  π                  π                π                π                π                π                π                π                      
Total Operating Costs 172,199$   207,199$     247,298$     276,941$     356,986$        440,128$       350,218$     471,584$     493,468$     431,113$     456,253$     675,890$     4,579,276          18.99%

   Revenue Earned Over/(Under) Costs (9,150)$      9,113$          6,450$          53,044$       172,091$        12,310$          90,318$       (51,280)$      (5,110)$        127,069$     150,680$     57,843$       613,378              

TOTAL COSTS π NET OF FAMILY FEES 785,573$   1,020,945$  1,201,872$  1,518,313$  2,347,322$     2,142,155$    2,007,473$  2,052,724$  2,330,622$  2,530,938$  2,739,474$  3,436,120$  24,113,531        100.00%

Note 1: Administration and Support Services revenue is earned based on the amount of provider payments incurred.  Example:

               Provider payments 19,534,255

               Reimbursement Rate (19% / 81%) x  26.5823%

               Revenue Earned 5,192,654

Note 2: The maximum reimburseable amount per the 2022/23 State contract is as follows:

               Provider Payments 23,857,165 81.00%

               Administration 4,712,526 16.00%

               Support Services 883,599 3.00%

               Maximum Reimbursable Amount (MRA) 29,453,290 100.00%

Note 3: Increase to contract was received December 2022 in the amount of $2,031,428.

COMMUNITY ACTION PARTNERSHIP OF KERN

STATE DEPARTMENT OF EDUCATION CONTRACT π MIGRANT ALTERNATIVE PAYMENT

FOR THE PERIOD 7/1/22 π 6/30/23 (11 OF 12 MONTHS = 100.0%)

G1





% Earned

Julπ22 Augπ22 Sepπ22 Octπ22 Novπ22 Decπ22 Janπ23 Febπ23 Marπ23 Aprπ23 Mayπ23 Junπ23 TOTAL to MRA

GENERAL CHILD CARE (CCTRπ1242)

Adjusted Days of Enrollment π Certified 687             919             860             995             918             1,188          1,366          1,453          2,025          2,681          2,914          2,683          18,689

Reimbursement Rate per Child per Day X  $46.03 X  $46.03 X  $46.03 X  $46.03 X  $46.03 X  $46.03 X  $46.03 X  $46.03 X  $46.03 X  $46.03 X  $46.03 X  $46.03 X  $46.03

Revenue Earned 31,629$     42,283$     39,571$     45,804$     42,254$     54,680$     62,899$     66,865$     93,226$     123,390$   134,138$   123,503$   860,239$       54.73%

Maximum Reimburseable Amount (MRA) $1,571,900

Flex Factor

Attendance Percentage (Attendance/Enrollment) 100.00% 100.00% 100.00% 100.00% 97.54% 99.05% 96.92% 98.06% 96.48% 97.58% 97.97% 97.42% 97.91%

Five Percent Flexibility, Maximum = 100 Percent 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Note 1: Source of adjusted days of enrollment for certified children is the monthly attendance report prepared by the Fiscal 
               Dept. of the Head Start/State Child Development Division.

Note 2: Source of reimbursement rate per child per day and maximum reimburseable amount is per the 2022/23 Cooperative Agreement with the San Joaquin County Office of Education

FOR THE PERIOD 7/1/22 π 6/30/23 (12 OF 12 MONTHS = 100.0%)

COMMUNITY ACTION PARTNERSHIP OF KERN

STATE DEPARTMENT OF EDUCATION 2022/23 CONTRACTS π EARNED REVENUE

SAN JOAQUIN COUNTY OFFICE OF EDUCATION

G2





Community Action of Partnership of Kern
Agency Total

ASSETS REVENUE

Cash in Bank 12,449,539             Grant Revenue 105,579,006           
Cash - Vacation Reserve 1,050,719               Donations 47,277,632             
Petty Cash -                          Other Revenue 756,165                  
Accounts Receivable 11,180,611             In-Kind 261,800                  
Travel Advance 200                         
Prepaid Expense 999,684                  Total Revenue 153,874,604           
Inventory 1,090,744               
Net Fixed Assets - Unrestricted 703,156                  
Net Fixed Assets - Restricted 30,074,237             EXPENDITURES

 Salaries 36,431,542             
 Benefits 10,091,397             
 Travel 698,622                  
 Space Costs 7,866,562               
 Supplies 2,886,851               

Accounts Payable 7,537,974                Consultant/Contract Services 4,363,893               
Accrued Expenses 2,980,360                Other Costs 3,862,621               
Accrued Vacation 1,743,490                Program Costs 65,591,598             
Line of Credit -                           Capital Expenditures -                          
Note Payable 704,130                   Indirect 7,998,647               
Advance Payable 2,784,923                In-Kind 261,800                  
Deferred Revenue 6,244,153               

Total Expenditures 140,053,533           

Net Change in Assets 13,821,071             

Net Assets, beginning 21,732,790             

Net Assets, ending 35,553,860             

STATEMENT OF POSITION (UNAUDITED) STATEMENT OF OPERATIONS (UNAUDITED)

AS OF FEBRUARY 28, 2023 FOR THE PERIOD MARCH 1, 2022 TO FEBRUARY 28, 2023

Total Assets 57,548,890             

LIABILITES AND NET ASSETS

Total Liabilities and Net Assets 57,548,890             

Total Liabilites 21,995,030             

Total Net Assets 35,553,860             

Date Prepared: 7/31/2023 J1
Prepared by:

Tracy Webster, CFO







COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 06-30-23 (33.3%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

EDUCATION

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

31,698,221          9,318,971            22,379,250          29%
10,482,845          2,552,360            7,930,485            24%

606,386               139,926               466,460               23%
2,923,727            824,622               2,099,105            28%
1,779,693            501,358               1,278,335            28%

396,870               256,826               140,044               65%
1,306,125            429,663               876,462               33%
1,162,562            579,499               583,063               50%

22,106,428          11,217,477          10,888,951          51%
7,214,192            2,566,617            4,647,575            36%

79,677,049          28,387,318          51,289,731          36%

DATE PREPARED: 7/31/2023 PAGE 2 OF 7 PREPARED BY: Tracy Webster, CFO





COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 06-30-23 (33.3%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

ENERGY CONSERVATION

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

2,279,389            716,309               1,563,080            31%
683,820               181,250               502,570               27%
50,000                 12,544                 37,456                 25%

237,186               77,470                 159,716               33%
109,499               159,149               (49,650)                145%

-                       64,572                 (64,572)                Not budgeted
229,213               553,192               (323,979)              241%
654,000               456,289               197,711               70%
481,231               147,527               333,704               31%
472,412               226,633               245,779               48%

5,196,750            2,594,935            2,601,815            50%

DATE PREPARED: 7/31/2023 PAGE 4 OF 7 PREPARED BY: Tracy Webster, CFO

















Pensionmark Financial Group, LLC (“Pensionmark”) is an investment adviser registered under the Investment Advisers Act
of 1940. Financial Advisors at Pensionmark may also be registered representatives of CapFinancial Securities, LLC (member SIPC), 
which is affiliated with Pensionmark through common ownership.

Audit & Pension Committee Meeting 

August 17, 2023
Q2 2023 Investment Review

Plan Re-Pricing Review







The Importance of Diversification
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EXHIBIT B 
 

AGREEMENT AND ACCEPTANCE OF 
AMENDED AND RESTATED JOINT EXERCISE OF POWERS AGREEMENT 

 
 

WHEREAS, the undersigned public agency (“Agency”) seeks to become a member of the Public 
Agency Coalition Enterprise (“PACE”);  
 
WHEREAS, the Board of Directors has approved the undersigned’s application for membership in 
PACE, 
 
NOW ,THEREFORE, in consideration of being granted membership in PACE, the Agency hereby 
accepts and agrees that, as of the Effective Date noted below, it shall be bound by all terms and 
conditions of the Amended and Restated Joint Exercise of Powers Agreement attached hereto, as if 
the Agency had been an original signatory thereto. 
 
 
Community Action Partnership of Kern 
 
BY: ________________________ 
 
Name: Jeremy T. Tobias 
 
Title:  Chief Executive Officer 
 
Date:  August 30, 2023 

















Richard
Typewritten Text
September 16, 2014





















 

8 
PACE 
Rev. May 27, 2020 

B. The Board shall determine the carrier(s) and insurance options that will be made available to 
the Members. 

 
C. Coverage shall renew as of the first day of each fiscal year. 

 
 

D. Each commercially insured Member must purchase its benefits insurance coverage through 
the JPA. unless the selected carrier(s) refuses to offer a quote for such Member, in which 
case the Member may either elect to continue as a self-insured Member or be terminated 
from membership in PACE, pursuant to Article XII.  
 

E. Each member may select from the available commercial insurance coverage options in 
accordance with the guidelines set up by carrier(s) and/or the JPA.  Once its options have 
been selected, a Member may not change its selected options for a period of 3 years, 
provided, however, that under extenuating circumstances a Member may request that this 
requirement be waived.  Any Member requesting a waiver must present its request in writing 
to the Executive Committee explaining the circumstances and the reasons why the waiver 
should be granted.  The Executive Committee shall have the sole authority to determine, in 
its absolute discretion, whether or not to grant the waiver.  The decision of the Executive 
Committee shall be final. 

 
F. Each commercially insured Member will be responsible for the timely payment of its 

insurance premiums.  Failure to pay premiums when due is grounds for termination of 
membership in the JPA. 
 

G. PACE will make available the third-party administration (TPA) services to its self-insured 
Members. Self-insured TPA services will be provided by the PACE Program Manager. 
Members will be expected to utilize the services of TPA PACE’s Program Manager unless 
an exception is granted in writing by the Board. 
 

H. Self-insured Members securing TPA services through PACE will have access to the pricing 
negotiated by the TPA and the applicable network. 
 

I. Self-insured Members will be required to accept the terms and conditions of the TPA service 
agreement entered into by PACE and the Program Manager. 
 

J. Each self-insured Member will be fully and solely responsible for the payment of its claims 
and will be responsible for funding a claims payment account for use by the TPA. 
 

K. Self-insured Members will be billed directly by the TPA for the TPA services and will be 
solely responsible for payment of the TPA fees.   

 
ARTICLE XII 

ACCOUNTS AND RECORDS 
 
A. The Secretary/Treasurer is the designated depository of PACE funds in compliance with 

California Government Code 6505.5 and 6505.6. 
 

393



















6 Keenan & Associates  |  CA License No. 0451271

Future Changes

Changes to Future Benefits Impact to the Community Action Partnership

Cost of Medical Benefits due to increasing inflation and 
utilization

Cost of medical coverage will increase unless proper strategies 
are implemented to minimize the impact of inflation

Cost of Prescription Drugs due to increasing development, usage 
and cost of high-cost specialty and non-specialty drugs 

Cost of prescription drug coverage will increase unless proper 
strategies mitigate the impact of high-cost drugs

Workforce Demographic Shifts will change what benefits are 
meaningful to individual members

As the workforce demographics shift, the Community Action 
Partnership benefit program will need to make the appropriate 
adjustments including plan development, new apps (technology), 
and changes to how we communicate benefits

Long-Term Care Insurance (LTCI) Mandate
A payroll tax may be implemented as early as 2024 to fund a state 
LTCI mandate

Healthcare reform has favored the patient needing care at the 
expense of the overall rates to the membership

Government mandates risk transfer strategy from the patient to 
the covered members will continue to have a cost increasing 
affect on the health plan

402





8 Keenan & Associates  |  CA License No. 0451271

PACE JPA ς Benefits to Consider

Å Plans Available

22+ plan options

Anthem 
Å 4 PPO Plans

Å 4 EPO Plans

Å 3 HDHP Plans

Å 4 HMO Plans

- Kaiser  
Å 6 HMO Plans

Å 1 HDHP Plan

404











Keenan Making an Impact

1 LICENSE NO. 0451271

Making an

in our 
Community

At Keenan, we believe that
ά²Ƙŀǘ you do makes a ŘƛŦŦŜǊŜƴŎŜέ

– everywhere.

We dedicate corporate funds, employee 
time and Keenan products to help our 

communities thrive. Here are the highlights 
from our community efforts in 2022.

FOCUS ON THE HOMELESS

7,000 toiletry kits and 

blankets were packaged up 
and donated to nonprofits 
working with the homeless

CREATING OPPORTUNITY

Continued to fund the Keenan 
Insurance Scholarship Fund
with another $10,000 for community 

colleges in California

VOLUNTEER HOURS

Almost 5,000 volunteer hours spent 

supporting local non-profits

KEENAN SAFESCHOOLS

More than 2.5M Mandated Reporter 

courses completed; offered free of 
charge to help keep kids safe in schools

CREATING EQUITY
Renewed our support of the

California Medicine Program,
which aims to build a diverse health care 

workforce, with a $5,000 donation

FINANCIAL SUPPORT

Provided $200,000 to support a 

variety of non-profits in California

VOLUNTEER SQUAD

Our Volunteer Squad crafted 1,200 
items for homebound seniors, 

children fighting cancer and the 
Down syndrome community

DONATION DRIVES

Conducted 4 drives raising more than

$20,000 and collected pet supplies, 

clothing, and school supplies









 

 

Head Start and State Child Development 

POLICY AND PROCEDURE 
 

 

 
PURPOSE: 
The purpose of the Head Start Retention Incentive Plan (Plan) is to help retain employees during 
challenging times. Upon approval by the Board of Directors, this plan will be temporary and is 
intended to help address the retention challenges caused by the COVID-19 pandemic and the higher 
costs associated with /!tYΩǎ 2023 benefit plan. 

 
OBJECTIVE: 

To reduce Head Start employee turnover and lengthen their service time with CAPK. This Policy 
includes eligibility criteria based on the employeeΩs date of hire and their maintaining of their 
employment within the Head Start and State Child Development division throughout the eligibility 
timeframe established. This Policy applies to selected positions as identified below with the approach 
to prioritize the hard-to-fill positions, as well as, those positions that, in the absence of said position, 
would prevent reaching full enrollment for our Head Start programs. Staff have identified the selected 
positions as Direct Services Positions.  The balance of Head Start positions may fall into a later phase.  

 
GOALS: 

1. Reduce employee turnover 
2. Lengthen ŜƳǇƭƻȅŜŜΩǎ service time with CAPK 
3. Increase the number of Head Start employees 
4. Reach full enrollment 

 
ELIGIBILITY  PROCEDURES: 

 
1. Employees on active status on the Date of Approval from the BOD August 30, 2023 and 

maintain their employment through November 27, 2023 will receive this incentive (Paid 
December 15, 2023) 

2. For purposes of implementing this policy, employees on a leave of absence are 
considered active. If an employee is on a leave of absence on August 30, 2023, and they 
would otherwise be eligible for the incentive, they will receive the applicable incentive 
paid December 15, 2023 or upon their return from leave whichever is the latter.  

 
 
 

 

TITLE: 
Retention Incentive Plan 

APPLIES TO: Identified positions within the Head Start and State Child Development Division  
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Category III - (Five Seats).  
 
1. At the direction of the Board Chairperson, CAPK staff shall invite appropriate 

community organizations and private businesses to select one (1) representative from 
their respective entity to apply for membership to the Board to CAPK.  

 
Once all applications have been submitted to CAPK, such applications shall be 
reviewed and considered for appointment in a manner determined by the Board.  

 
2. Upon appointment, a Category III representative shall serve a consecutive five (5) year 

term. After serving this consecutive five (5) year term, the Category III representative 
shall reapply and be considered for reappointment in a manner determined by the Board. 
There shall be no limit set on the number of terms a person may serve as a Category III 
representative. The period of Board service for this category will begin at the regularly 
scheduled Board meeting following appointment.  
 

3. If an invited and appointed representative of a community organization or private 
business resigns from the Board or is otherwise unable to complete his or her term, then 
an entity of the same ñtypeò may replace the resigning entity on the Board upon receipt 
of the entityôs interest in serving on the Board, and after the entity is determined to be a 
duly representative organization by the Board. If there is no entity of the same ñtypeò to 
replace the resigning entity, another ñtypeò of entity may be appointed. When there are 
more entities willing to serve than there are seats available, then priority shall be given 
to those entities that can provide a balance to the community and best meet the criteria 
established by the Board for Category III membership. The Board shall make final 
determination as to the entity that shall serve.  

 
No person may serve as a member of the Board who has been convicted within the past five 
(5) years of a crime involving moral turpitude. As used herein, the term ñmoral turpitudeò shall 
include, but not be limited to, conduct contrary to justice, honesty, modesty, or good morals. 
The minimum age of a Director shall be eighteen (18) years of age.  
 
Section 5. Vacancies.  
 
1. Definition. A vacancy on the Board shall occur when: 
 

A. The Board removes a member of the Board for cause and notifies such member of his 
or her removal pursuant to Article IV, Section 6 below.  

B. A member of the Board notifies the Board of his or her resignation.  
C. A public official who serves as a member of the Board under Category I no longer 

holds elected office. 
D. A low-income representative who serves on the Board under Category II moves out 

of the area of which he or she was elected to represent. 
 

2. Filling Vacant Seats of Category I Member of the Board. The Board shall select another 
public official to fill the vacancy or solicit the newly elected public official to make an 
appointment as soon as reasonably possible.  
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C. If the Executive Committee cannot convene within the timeframe required for action 
to be taken, the Board Chairperson may act on behalf of the Board. The Board 
Chairperson shall report any action taken pursuant to this paragraph to the full Board 
at the next regular Board meeting for consideration and ratification by the Board.  

 
D. The Executive Committee shall determine its own meeting schedule.  

 
2. The Personnel Committee.  

 
A. The Personnel Committee shall consist of the Vice Chairperson, who shall serve as 

the chairperson, and up to five (5) Directors appointed annually by the Board 
Chairperson. 

 
B. The Personnel Committee shall function as arbitrator in any labor or personnel 

disputes not resolved by the Chief Executive Officer. 
 
C. The Personnel Committee shall review, monitor, and recommend for approval the 

CAPK Personnel Policies.  
 

D. The Personnel Committee shall obtain information concerning employment practices 
including, but not limited to, overtime, vacations, wage and hour issues, and other 
relevant concerns and shall keep the Board apprised as to significant trends and make 
recommendations regarding future policy changes. 
 

E. The Personnel Committee shall determine its own meeting schedule.  
 
3. The Budget and Finance Committee. 

 
A. The Budget and Finance Committee shall consist of the Treasurer, who shall serve as 

the chairperson, and up to five (5) Directors appointed annually by the Board 
Chairperson.  
 

B. The Budget and Finance Committee shall cause to have made (in accordance with 
scheduled Board meetings) a review of the financial position of all component 
programs and report their findings to the Board. This committee will also review and 
comment upon each new budget before its submission to the respective funding 
sources.  
 

C. The Budget and Finance Committee shall determine its own meeting schedule.  
 
4. The Program Review and Evaluation Committee. 

 
A. The Program Review and Evaluation Committee shall consist of the Secretary, who 

shall serve as the chairperson, and up to five (5) Directors appointed annually by the 
Board Chairperson.  
 

B. The Program Review and Evaluation Committee shall review all program ideas, 
project proposals, and report their reactions and recommendations to the Board.  
 













 
 

RESOLUTION # 2022-19 
 

A Resolution of the Board of Directors  
of Community Action Partnership of Kern  

Approving the Bylaws of the Agency 
 
The Board of Directors of Community Action Partnership of Kern located at 5005 Business 
Park North, Bakersfield, CA 93309, met on virtually, with an option for in-person on May 25, 
2022, in Bakersfield, California at a scheduled Board meeting and resolved as follows: 
 
WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 501(c)(3) 
corporation established as a result of the Economic Opportunity Act of 1964, and is the 
federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of ñHelping People, Changing Livesô in its quest to 
assist people in need, and families with minimal or no resources; and 
 
WHEREAS, the Agency Bylaws are required to be updated, reviewed by an attorney and 
approved by the Governing Board at least once every five years, as indicated by US Health 
and Human Services Informational Memorandum 138 dated January 26, 2015, for CSBG 
Eligible Entities under 678B of the CSBG Act, 42 U.S.C. Ä 9914; and 
 
WHEREAS, the CAPK Board of Directors has determined that there is a need for updated 
Bylaws that are reviewed by an attorney at least once every five years; and 
 
NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby approves and 
adopts the CAPK Agency Bylaws as presented on May 25, 2022.   
 
APPROVED by a majority vote of the Directors of the Community Action Partnership of Kern, 
this 25th day of May 2022. 
 
 
 
 
 
 
 
 
 
 
 
 

  May 25, 2022 
Fred Plane, Chair  Date 
CAPK Board of Directors   
 





















Page 6 
Community Action Partnership of Kern 
RFP OPS-2023-002 
 

i. Explain the Design-Build Team's approach to creating a collaborative environment for 
the Project.  

ii. Describe how the Design-Build Team will engage the Project Stakeholders and 
incorporate their input into the Project.  

iii. Provide the Design-Builder's approach to conflict resolution between the Owner and the 
Design-Builder and among members of the Design-Build Team.  

H. Design Development and Management  
The Design-Builder is responsible for the 100% complete project construction documents ("CD") and 
specifications during the design phase prior to the start of any construction Design-Builder shall develop 
any required shop drawings and submittals for those elements for the Owner approval. The inclusion of 
these items does not deviate the contract from being a Design-Build contract.  

a. Describe the Design-Build Team's overall approach to Design  
Excellence, design commitment, design development, and management for the Project. Include a 
description of the design management process and the communications between the Owner and 
the Design-Builder during this process.  

b. Provide details regarding the tools used in the design process, including Building Information 
Modeling, and how those tools will assist the Design-Builder in achieving those goals.  

c. Describe the Proposed Design-Build Team's approach to value engineering for the Project.  
d. Describe the Proposed Design-Build Team's process for managing quality assurance and quality 

control during the design process and identify the Key Team Members who will be tasked with 
the review and coordination of all phases of design documents.  

e. Describe the Proposed Design-Build Team's approach for managing the permitting process.  
I. Project Sequencing and Scheduling  

Attached is the Owners proposed schedule which is dictated by the purchase agreement of the existing 
central kitchen for a total of 15 months.  The schedule cannot exceed a 15 month timeline. The design-
build contractor must demonstrate how they will be able to achieve efficiencies if a shorter schedule is 
proposed. The construction schedule should meet the Owner's estimated completion date, promote 
efficiency, and have the least amount of impact on the Owner operations and the Project stakeholders. 
The Owner intends to fully reoccupy the building as of November 22, 2024. The Design-Builder is required 
to accommodate this in its work plan and schedule. 

a. Describe the Proposed Design-Build Team's overall approach to scheduling and construction 
sequencing for the Project. In addition to the overall approach, include a description as to how 
the Design-Build Team will address regulatory and stakeholder approvals and ensure 
construction documents are ready for the permitting process. Please provide prior experience 
with the City of Bakersfield building department. 

b. Identify the challenges in scheduling the construction for the Project and how the Design-Build 
Team will address those challenges.  

c. Provide details regarding the tools used in developing optimal sequencing and coordination of 
the Work and how those tools will assist the Design-Builder in achieving those goals, including 
but not limited to:  

i. Administration of the consultants, subconsultants, and subcontractors.  
J. Licenses  

Provide a copy of contractor’s license. 
K. Taxes 

CAPK is not a tax-exempt entity; all appropriate taxes will apply. All applied taxes must be listed 
as a line item. 

L. Discounts 
Please include any discounts provided to CAPK due to its 501(c)(3) status including any in-kind 
donations.  

M. MAI Certified Appraiser 
The design-build contractor is responsible for hiring an MAI-certified appraiser utilizing the 
design documents and all project costs including but not limited to design, testing, permits, 
consultants, and construction cost, to provide an appraised value at the time of 
completion. 
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N. Conflict of Interest 
Provide a statement of any potential conflicts Vendor and/or key staff may have regarding 
providing these services to CAPK.  The statement should not only include actual conflicts, but also 
any working relationships that may be perceived by disinterested parties as a conflict.  If no 
potential conflicts of interest are identified, so state in your proposal.   
Vendor shall have read and shall be aware of the provisions of Section 1090 et seq. and Section 
87100 et seq. of the Government Code relating to conflict of interest of public officers and 
employees.  No officer or employee of CAPK or member of its governing body shall have any 
pecuniary interest, direct or indirect, in the resulting Contract or the proceeds thereof. 

O. Vendor Information Sheet: Appendix A. 
P. Bonding: The Offeror will provide a letter from a bonding company licensed to do business in the 

State of California confirming the Offeror’s ability to obtain a Contract Performance Bond. The 
bonding capacity of the General Contractor will be stated. The General Contractor will, prior to 
the commencement of work, furnish such bonds as well as Materials and Payment Bonds. 

Q. W-9: Appendix B. 
R. Additional Terms and Conditions:  Appendix C. 

III. VENDOR REQUIREMENTS  
A. All responsive proposals shall be reviewed and evaluated by CAPK to determine which proposal 

best meets CAPK’s needs for this project by demonstrating the competency and professional 
qualifications necessary for the satisfactory performance of the required services. 

IV. PROPOSAL SUBMITTAL PROCESS 
A. The submission of a proposal shall be an indication that the Vendor has investigated and 

satisfied itself as to the conditions to be encountered, the character, quality and scope of work 
to be performed, and the requirements of CAPK. 

B. All proposals received by CAPK will be considered a "Public Record" as defined in Section 6252 of 
the California Government code and shall be open to public inspection, except to the extent the 
Vendor designates trade secrets or other proprietary material to be confidential. Any 
documentation which the Vendor believes to be a trade secret must be provided to CAPK in a 
separate envelope and must be clearly marked as a trade secret. CAPK will endeavor to restrict 
distribution of material and analysis of the proposals. Vendors are cautioned that materials 
designated as trade secrets may nevertheless be subject to disclosure and CAPK shall in no way be 
liable or responsible for any such disclosure. Vendors are advised that CAPK does not wish to 
receive material designated as trade secrets and requests that Vendors not supply trade secrets 
unless necessary. The Vendor's qualification package, and any other supporting materials 
submitted to CAPK in response to the request, will not be returned and will become the property of 
CAPK. 

V. SELECTION PROCESS AND CRITERIA 

This is a NEGOTIATED procurement and as such, award will not necessarily be made to the Vendor 
submitting the lowest priced proposal.  Award will be made to the Vendor submitting the best 
responsive proposal satisfying CAPK’s requirements, as determined by CAPK, including consideration 
of price and other indicated factors. 

 

Nonresponsive Proposals 
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ATTACHMENT A 
BID SHEET 

 
 
 

Offerors will be required to submit their Proposals with the following fee components:  
 

 
I. Phase I: Design Development 

 
a. Design Fee      $_____________ 

 
b. Preconstruction Services     $_____________ 

 
c. Appraisal*       $______________ 

              
d. Total Phase I      $______________ 

 
II. Phase II: Construction 

 
a. General Conditions  

     
i. Project Staff     $______________ 

 
ii. On-Site Equipment    $______________ 

 
iii. Temporary Facilities    $______________ 

 
iv. Miscellaneous Project Costs   $______________ 

 
v. All Other General Condition Costs  $______________ 

 
vi. Total General Conditions   $______________ 

 
 

 
 

* Design-build contractor is responsible for hiring a MAI certified appraiser utilizing the design 
documents and all project cost to include, design, testing, permits, consultants, construction 
cost, and any other cost for a complete buildout of the project. 
 
 
  

457
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APPENDIX C 

Community Action Partnership of Kern 
Additional Terms and Conditions 

 
1. TAXES.  The Contractor is solely responsible to pay all taxes and comply with all 

Federal, State, and local laws, ordinances, rules, regulations and lawful orders bearing 
on the performance of work.  

2. ASSIGNMENT OR SUBCONTRACTING.  The Contractor may not assign or transfer the 
Agreement, or any interest therein or claim thereunder, or subcontract any portion of the 
work thereunder, without the prior written approval of CAPK.  If CAPK consents to such 
assignment or transfer, the terms and conditions of the Agreement shall be binding upon 
any assignee or transferee.  Any transfer shall be considered an addendum to the 
Agreement and must be included as such.  

3. TERMINATION FOR CONVENIENCE OF CAPK.  CAPK may terminate the Agreement 
at any time by giving written notice to the Contractor of such termination and specifying 
the effective date thereof.  In that event, all finished or unfinished documents and other 
materials as described herein, at the option of CAPK, shall become its property.  If the 
Agreement is terminated by CAPK as provided herein, the Contractor shall be entitled to 
receive just and equitable compensation for any satisfactory work completed on such 
documents and other materials. The Contractor hereby expressly waives any and all 
claims for damages or compensation arising under the Agreement except as set forth in 
this section in the event of such termination.  

4. CHANGES.  CAPK may from time to time, require changes in the scope of the services 
of the Contractor to be performed hereunder.  Such changes, including any increase or 
decrease in the amount of the Contractorôs compensation which are mutually agreed 
upon by and between CAPK and the Vendor, shall be effective when incorporated in 
written amendments to the Agreement.  Amendments shall be valid only after approval 
by Contractor and CAPKôs Chief Executive Officer.  

5. CLAIMS.  All claims for money due or to become due to the Contractor from CAPK 
under the Agreement may not be assigned to a bank, trust company, or other financial 
institution without CAPK approval.  Notice or requests of any such assignment or 
transfer shall be furnished promptly in writing to CAPK.  

6. NOTICE.  Any notice or notices required or permitted to be given pursuant to the 
Agreement may be personally served on the other party by the party giving such notice, 
or may be served by certified mail, return receipt requested.  

7. AFFIRMATIVE ACTION.  The Contractor agrees to abide by all State and Federal 
Affirmative Action policies and laws.  

8. DISPUTE RESOLUTION.  Any dispute arising regarding the interpretation or 
implementation of the Agreement, including any claims for breach of the Agreement, 
shall be resolved by submitting the claim for arbitration to the American Arbitration 
Association in accordance with its rules and procedures applicable to commercial 
disputes.  The location of any arbitration hearing shall be Bakersfield, California, and any 
enforcement of the arbitratorôs decision shall be brought in the Superior Court of the 
County of Kern, Bakersfield, California.  

9. EQUAL EMPLOYMENT OPPORTUNITY.  All hiring and other employment practices by 
the Contractor shall be non-discriminatory, based on merit and qualifications without 
regard to race, color, religion, national origin, ancestry, disability, medical condition, 
marital status, age or sex.  

10. SBE/MBE/WBE POLICY STATEMENT.  It is the policy of Community Action 
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*Experience prior to Colombo 

Industrial 

Sierra School Equipment | Corporate Office and Warehouse | $8,000,000 | Bakersfield, CA* 
Construction Project Manager on the 66,000 sf concrete tilt-up building including a 46,000 sf warehouse and 20,000 sf, two-
story office utilizing the Design-Bid-Build construction delivery method. 

 

Valley Power Systems Fresno | Corporate Office, Warehouse, and Shop | $4,300,000 | Fresno, CA* 

Construction Project Manager on the 4,800 sf office space with attached 4,060 sf warehouse and 11,200 sf shop utilizing the 
Design-Build construction delivery method. 

 
Columbine Vineyards | Cold Storage Facility | $35,000,000 | Delano, CA* 
Construction Project Engineer on the 161,196 sf concrete tilt-up building with a 43,936 sf receiving canopy, pre-cast double 
tee and flat slab roof structure utilizing the Design-Bid-Build construction delivery method. 

 
Scaled Composites | Stratolaunch Systems Facility, A Paul G. Allen Project  | $39,000,000 | Mojave, CA* 
Construction Project Engineer on the 88,000 sf fabrication building, 97,000 sf T Hangar, 20,250 sf two-story office space, 
wing jig structure utilizing the Design-Build construction delivery method. 

 
 

Healthcare 

Dignity Health | Bakersfield Memorial Hospital - Hybrid Cath Lab/CVOR | $1,800,000 | Bakersfield, CA 
Project Manager on the 1,268 sf remodel of the existing Cath Lab #3, control room and office area located in the Cath Lab             
Department on the second floor of Bakersfield Memorial Hospital utilizing the Design-Bid-Build construction delivery method. 
 
Adventist Health Bakersfield | Central Sterile Washer Disinfector Remodel | $280,000 | Bakersfield, CA 

Project Manager on the remodel of the Central Sterile Department to replace existing washer/disinfector machines 
with new machines and installation of a new pass-through window unit utilizing the Design-Bid-Build construction 
delivery method. 
 
Adventist Health Bakersfield | AIS Pharmacy Remodel | $350,000 | Bakersfield, CA 
Project Manager on the 634 sf upgrade to the AIS Cancer Center Pharmacy, USP-800 compounding upgrade at Adventist 
Health Bakersfield.  Project encompassed a build-out of a temporary pharmacy to move pharmacy during the remodel of the 
existing pharmacy, remodeled existing pharmacy in order to conform to current pharmaceutical compounding regulations 
utilizing the Design-Bid-Build construction delivery method. 
 
Bolthouse Properties | New Horizon Surgery Center | $4,000,000 | Bakersfield, CA* 
Construction Project Engineer on the 13,203 sf wood-framed outpatient surgery center utilizing the Design-Bid-Build        
construction delivery method. 
 
Bolthouse Properties | Premier Family Healthcare | $1,100,000 | Bakersfield, CA* 
Construction Project Engineer on the 5,000 sf wood-framed medical office building utilizing the Design-Bid-Build construction 
delivery method. 
 

Hospitality + Fitness 

YK America | Hyatt Place Delano | $12,000,000 | Delano, CA* 
Construction Project Engineer on the 67,951 sf, 4-story wood–framed hotel, including restaurant, ballroom, fitness facility 
and pool utilizing the Design-Bid-Build construction delivery method.    
 
In-Shape Health Clubs |  In-Shape Health Club at Grand Island Village | $4,200,000 | Bakersfield, CA* 
Construction Project Engineer on the 30,011 sf, metal-framed health club with an outdoor swimming pool and spa, sauna, 
and steam room utilizing the Design-Bid-Build construction delivery method. 

DIRECTOR OF PROJECT DEVELOPMENT  































































VARIOUS SCHOOL SITES 
Bakersfield, California          
 

Owner: Bakersfield City School District 
Owner Contact: Daniel Wastaferro   Phone: 661-631-5883 
Porter & Associates Project Manager: Fred W. Porter II 

 
Porter & Associates, Inc. has provided civil engineering and topographic surveying services for and new 
classroom buildings, new fire services and accessibility compliance on several school sites over the past few 
years including Munsey Elementary, Washington Middle School, Wayside Elementary, Williams Elementary, 
Fremont Elementary, Roosevelt Elementary, Stiern Middle School, Pioneer Elementary, Mt. Vernon 
Elementary, Casa Loma Elementary, Nichols Elementary, Noble Elementary. 
 
COMMUNITY ACTION PARTNERSHIP OF KERN 
FOOD BANK EXPANSION 
Bakersfield, California          
 

Owner: Community Action Partnership of Kern 
Owner Contact: Emilio Wagner   Phone: 661-336-5200 
Porter & Associates Project Manager: Matthew Carson 

 
Porter & Associates, Inc. provided civil engineering and land surveying services for warehouse expansion at an 
existing facility.  The project included processing a Lot Line Adjustment, parking lot expansion, wet utilities 
and fire services. Surveying services included topographic survey, utility research, and construction surveying. 
Design included grading plan, Storm Water Pollution Prevention Plan, drainage study, and wet utility plans.  
Porter worked with Arcadis (architect) during design and Colombo Construction during construction. 
 
CONSULTING TEAM 
 
1. Name and location of our project administration office: 

Fred Porter & Associates, Inc.  
dba Porter & Associates, Inc., a California Corporation 
1707 Eye Street, Bakersfield, CA 93301 
(661) 327-0362 
We are a local firm with one location. 
 

2. Total personnel dedicated to design projects 
 Registered Civil Engineers ï Fred W. Porter II, Fred W. Porter, and Matthew V. Carson 
 Draftsman ï 1 
 Land Surveyors ï 2  
 
Our personnel will devote the necessary time to this project to complete it on schedule. Individual resumes for 
Fred Porter II and Mathew Carson included below. All personnel are in house. We do not anticipate using 
consultant firms for this project. Our Primary District Contact is Fred W. Porter II. Our Company is registered 
with the California Department of Industrial Relations, DIR Registration number 1000010817. 
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FRED W. PORTER II, R.C.E. 
 
EDUCATION:     California Polytechnic State University, 
      San Luis Obispo, California 
      Bachelor of Science, 2006 
      Civil Engineering with emphasis in Structural 
EMPLOYMENT: 
 
January 2008 to Present    Vice President, Porter & Associates, Inc. 
      Bakersfield, California 
 
October 2007 to December 2007  Engineer, Porter & Associates, Inc. 
      Bakersfield, California 
 
July 2006 to 2007    Engineer In Training, Porter-Robertson 

Engineering & Surveying, Inc. 
Bakersfield, California 

 
Summer 2005    Engineer Intern, Porter-Robertson 

2004 Engineering & Surveying, Inc. 
Bakersfield, California 

 
Summer 2003    Draftsman, Porter-Robertson 

2002    Engineering & Surveying, Inc. 
2001    Bakersfield, California 

EXPERIENCE: 
 
Mr. Porterôs design experience includes residential subdivision planning and civil improvements, commercial 
civil improvements, school civil improvements, water systems, septic systems and structural design.  Residential 
subdivision experience includes design of 80-acre subdivisions in flatland and hillside development with 
varying soils characteristics.  Experience includes tentative mapping, civil design, studies and final mapping for 
a 165-acre project including 6 subdivisions, a park site and community center.  Commercial experience includes  
 
EXPERIENCE (cont): 
mapping and civil improvements for 160-acre light industrial and commercial subdivision, a 6-acre shopping 
center, a 10-acre school site, and street improvement plans for a 40-acre hospital site.   School projects include 
sites permitted through the Division of the State Architect as well as sites with re-locatable classrooms that are 
permitted through local jurisdiction. 
 
Land planning experience includes general plan amendments, zone changes, conditional use permits and 
processing tentative tract and parcel maps from tentative mapping to final recordation. 
 
Mr. Porter has designed and prepared sewer studies, drainage studies, street improvement plans, sewer and 
storm drain plans, wall construction plans, traffic signal plans and grading plans for residential and commercial 
projects.  He has also been involved in the coordination of dry utility design and construction.  Design 
experience also includes design of pavement sections, retaining walls, box culverts, bridges, concrete 
foundations and wood framed buildings. 
 
Registered Civil Engineer   State of California No. 74059 
 
Qualified SWPPP Developer and  Certificate No. 00832 
Qualified SWPPP Practitioner 
 





PROFESSIONAL REFERENCES 
 
CLIENT REFERENCES 
 
 Sherrie Gruber 
 KERN COUNTY SUPERINTENDENT OF SCHOOLS (661) 636-4577 
 
 Mike Hamlin 
 BAKERSFIELD CITY SCHOOL DISTRICT  (661) 631-5883 
 
 Randy Rowles 
 KERN COMMUNITY COLLEGE DISTRICT  (661) 336-5095 
�
 Bruce Davis 
 BOLTHOUSE PROPERTIES    (661) 323-4005 
�
 Jack Lundy 
 WOODBRIDGE PACIFIC GROUP    (661) 851-5002 
�

Matt Towery 
 TOWERY HOMES      (661) 633-1110 
 
 Floyd Hinesley 
 HB DEVELOPMENT     (661) 979-3106 

 
Matt Smith 

 WOODSIDE HOMES     (559) 437-9000 
 















  

 
175 Fulton Street  2131 19th Street, #B 
Fresno, CA 93721  Bakersfield, CA 93301 
(559) 237-0376  (661) 397-2114 
 

  
EEmmppllooyyeeee  RReessuummeess  ((KKeeyy  SSttaaffff  HHii--LLiigghhtteedd  iinn  YYeellllooww))::  
 
Mark J. Baskin, P.E.  Principal, Mechanical Engineer 

 
❑ California Licensed Mechanical Engineer M26578 
❑ LEEDÈ AP 
❑ BSME California State University, Fresno.  
❑ ASHRAE member, past chapter president  

 
2012 - Present President, Baskin Mechanical Engineers, Inc. 
  Bakersfield and Fresno, CA  
1992 - 2012 President, Mechanical Design Concepts, Inc. 
 Bakersfield and Fresno, CA 
 
 
Rand S. Banks, C.P.D.  Plumbing Designer 

 
❑ BA Industrial Arts (drafting and design), California State University, Fresno. 
❑ C.P.D. (Certified Plumbing Designer) through ASPE 
❑ ASPE member 
 
2012 - Present Plumbing Designer, Baskin Mechanical Engineers, Inc. 
  Bakersfield, CA  
1992 - 2012 Principal / Employee, Mechanical Design Concepts, Inc. 
  Bakersfield and Fresno, CA 
 
 
Mike Mundschau, P.E.   Mechanical Engineer 

 
❑ California Licensed Mechanical Engineer 
❑ BSME California State University, Fresno.  
❑ Journeyman Sheet Metal Worker with over 20 Years field Experience 
❑ ASHRAE member 
 
2012 - Present Mechanical Engineer, Baskin Mechanical Engineers, Inc. 
  Bakersfield, CA  
2003 - 2012 Mechanical Designer, Mechanical Design Concepts, Inc. 
  Bakersfield, CA  
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Fresno, CA 93721  Bakersfield, CA 93301 
(559) 237-0376  (661) 397-2114 
 

❑  

 

PPrroojjeecctt  PPoorrttffoolliioo    --    CCoommmmeerrcciiaall  &&  IInndduussttrriiaall::  
 
❑ Office Buildings 

 
Castle and Cooke, Bakersfield. Approximately 250,000 sq. ft. of new multi-story office buildings 
Kern Schools Federal Credit Union, New Office Building 
Car Quest Regional Warehouse and Office Facility, Bakersfield 
Multiple Large Tenant Improvement for Occidental Petroleum 
San Joaquin community Bank, Two New Bank Branches 
Community First Bank Expansion, Downtown Bakersfield 
Tenant Improvement of Historical Building.  Conversion to Law Offices 
Tenant Improvement for AERA Energy, 10000 Ming Avenue, Bakersfield 

 
❑ Religious 

 
Valley Baptist Church, Bakersfield.  New Main Sanctuary Building 
St. Phillips Catholic Church, Bakersfield.  Complete Sanctuary Remodel and Expansion 
St. Elizabeth Ann Seton Catholic church, Bakersfield.  Complete new Facility 
 

❑ Retail 

 
Michaelôs Craft Store (National Chain), Clovis 
Pier One Store (National Chain), Roseville 
Rite Aid Pharmacy, New Facilities at Multiple sites 
Bank of America, New Branch, Bakersfield 
New Car Wash Facilities, Multiple Sites 
Opulent Salon Tenant Improvement 

 
❑ Information Technology 

 
Network Operations Center for Kern School Federal Credit Union  
Brighthouse Networks, Hub Facilities in Bakersfield and Lamont 
 

❑ Industrial 

 
Townsend Designs New Offices and Manufacturing Facilities, Bakersfield 
Grimmway Farms, Site Water System, Offices, Cold Storage, Trailer Shop, Heat Recovery Systems, 
Engineering Offices, New Carrot Juice Factory.  
Dole Fresh Fruit, New Site Water Distribution System, Shafter 
Liquid Aire, New Building, Bakersfield 
Bolthouse Farms, Heat Recovery and Industrial Ventilation Systems for Processing Facility, Bakersfield 
Paramount Farms, New office complex and Citrus Plant, Shafter 
South Kern Machinery, New office building, shops facilities.  John Deere dealership, Bakersfield 
Fresno Equipment Company, New office building, shops facilities.  John Deere dealership 
Golden Valley Produce (Green Giant), new manufacturing facilities and office buildings, Buttonwillow 







http://www.fishnick.com


Costel Coca, CFSP
Principal 

As owner and Principal at Webb Foodservice Design, Costel plays an essential 
role in leading and fostering creativity for innovative culinary designs. He 
oversees all our design studios, and provides focused expertise for strategic 
planning, vision, and ideation to projects. Costel has directed projects through a 
variety of project delivery methods including design-build, bridging, CM
at-risk, multiple prime, and fast-track projects. His commitment to excellence, 
passion for collaboration, and strong leadership inspires the training, research, 
and development of new design methodologies within the firm, generating a 
constant source of new ideas and emergent possibilities.

Oakland Unified School District
Central Kitchen
Oakland, CA
The Oakland Unified School District 
Central Kitchen, Urban Farm, and 
Education Center is the hub of 
the new district-wide school food 
program network that connects 
nutrition, education, and community 
programs at OUSD’s schools, kitchens, 
gardens, and produce market stands, 
while preparing approximately seven 
million meals each year for 38,100 
school children. 
55,000 sf  ·  Cost $32M	
Completion Date: 2019

Orange Unified School District
Central Kitchen 
Orange, CA
The vision for the Orange Unified 
School District Central Kitchen 
project was to move the meal 
preparation, primary storage and 
distribution to the district’s current 
operations warehouse building.  
The consolidation assists the 
nutrition department in increasing 
flexible menu options, supporting 
the development of the breakfast 
program and increasing the catering 
operations. 
25,000 sf  ·  Cost $1M	
Completion Date: 2016

Sacramento Unified School District
Central Kitchen
Sacramento, CA
The Sacramento City Unified School 
District Central Kitchen will be the 
hub of the new district-wide school 
food program. Serving a  population 
of 47,000 students across 80 schools, 
the new 100,000 square foot Central 
Kitchen will allow more scratch 
cooking, fewer prepackaged meals, 
less worry about additives and 
preservatives, and the opportunity 
to support local fruit and vegetable 
growers.
100,000 sf  ·  Cost $40M	
Completion Date: 2021

Irvine Unified School District
Central Kitchen
Irvine, CA
The new Central Kitchen/Culinary 
Arts facility is located within the 
central portion of the existing 
Creekside Education Center. The 
15,000 square foot Central Kitchen 
provides nutrition services to schools 
throughout the district. The Culinary 
Arts Classroom includes 4,000 square 
feet of classroom space
15,000 sf  ·  Cost $1.9M	
Completion Date: 2016 

Years With Firm

22
Years of Experience 

22 
Education

AA Degree in Architectural 
Drafting and Design at MTI 
College

Space Planning Design  at 
Southern California Institute of 
Architecture

Project Management and 
Business Development at Santa 
Ana College

Professional A�iliations

CFSP Certified Foodservice 
Professional

USGBC U.S. Green Building 
Council

FCSI Foodservice Consultant 
Society International

Select Projects

Foodservice Design	  	 www.webbfsd.com







mailto:taylerw@klassencorp.com
mailto:nesanchez@wascohsd.org
mailto:jwaters@colomboconstruction.com
mailto:Will.Karrat@canyons.edu
mailto:Fadiq@precisiongc.com


mailto:grega@klassencorp.com








mailto:smiths@hdcco.com
mailto:sfmatt@mattconstruction.com
mailto:rhaj@swinerton.com


 

Plaster Worxs, Inc. 
P.O. 70997 
Bakersfield, CA 93387 
(661) 374-4569 
 
 
License No.:  952109 
 
Specialties:  C35, C9 (metal stud framing, drywall, plaster) 
 
Year Established:  2010, 13 years in business 
 
Type of Organization:  Corporation 
 
Average Number of Employees:  25 
 
Average Yearly Sales:  $8M 
 
Current Design-Build work under contract: 
  Dignity Health Memorial Hospital Pediatric Surgery Expansion: $1,680,000 
  Kern Psych: $2,174,370 
 
Principals: Ernest G. Reyes, Owner/Secretary  

Gabriel Fimbres, President 
   
Contact: Jeremy Reyes | Chief Estimator | (661) 978-2157 
 
References: Colombo Construction Company 

Klassen Corporation 
SC Anderson 
Klassen & Smith Construction 

 



Quality Assurance / Quality Control
���������
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COLLABORATION AND INTEGRATION 
 
 

COLOMBO CONSTRUCTION COMPANY, INC.    ω    3211 Rio Mirada Drive, Bakersfield, CA 93308    ω    661.316.0100    ω     colomboconstruction.com 

One of the primary goals for the Project is to create a highly functioning, collaborative, and integrated team as early as possible and 
to incorporate the Owner's staff and consultants as part of that team.   
 

A. Explain the Design-Build Team's approach to creating a collaborative environment for the Project. 
Response:  ¢ƘŜ hǿƴŜǊΩǎ wŜǇǊŜǎŜƴǘŀǘƛǾŜΣ !ǊŎƘƛǘŜŎǘΣ DŜƴŜǊŀƭ /ƻƴǘǊŀŎǘƻǊ, and Subcontractors will work together to develop the 
overall design idea.  Close coordination will be made with the structural, mechanical, plumbing, and electrical systems to 
ensure proper integration into the final design.  After completion of the Design Development Phase, the Project Managers 
will work with the consulting engineers and subcontractors to complete the Construction Document Phase. Bi-weekly 
ƳŜŜǘƛƴƎǎ ǿƛƭƭ ƻŎŎǳǊ ǿƛǘƘ ǘƘŜ !ǊŎƘƛǘŜŎǘǳǊŀƭ ŦƛǊƳΣ ŎƻƴǎǳƭǘƛƴƎ ŜƴƎƛƴŜŜǊǎΣ ƎŜƴŜǊŀƭ ŎƻƴǘǊŀŎǘƻǊΣ ŀƴŘ ƻǿƴŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦ 
 
Collaboration begins with open lines of communication with all parties involved.  All parties are encouraged to freely share 
their concepts and ideas regardless of their position on the Design-Build Team.  We believe in collaboration, that successful 
projects begin with the client and the consultant working together as a team, with intensive user involvement in the design 
process.  Meetings during the design and construction phases of the project will be held at regular intervals as agreed upon 
between CAPK and the Design-Build Team.  Meeting minutes will be documented and sent to all parties using the document 
control system, Procore for the project.   
 

B. Describe how the Design-Build Team will engage the Project Stakeholders and incorporate their input into the Project.   
Response:  ¢ƘŜ hǿƴŜǊΩǎ wŜǇǊŜǎŜƴǘŀǘƛǾŜΣ !ǊŎƘƛǘŜŎǘΣ DŜƴŜǊŀƭ /ƻƴǘǊŀŎǘƻr, and Subcontractors will work together to develop the 
overall design idea.   
 
The Design-Build team has a comprehensive understanding of the issues related to industrial facility design in California.  Our 
partnerships extend beyond the design studio to include the client and the community.  This method infuses the spirit and 
uniqueness of place in each of our structures, while building stakeholders. We strive to create more than just buildings; we 
look to build communities.  Our team approach is tailored to foster the maximum level of involvement with project 
stakeholders using personal interviews, team meetings, and reviews.   We strive for consensus by incorporating information 
from all stakeholders, as community members.  This allows us to make more informed design decisions that in turn provide 
better design solutions for our clients.  It also builds a process for working together in a positive team spirit to identify issues, 
approach, process, schedule, and ultimately to successfully complete the project. 
 

C. Provide the Design-Builder's approach to conflict resolution between the Owner and the Design-Builder and among 
members of the Design-Build Team.   
Response:  Close coordination will be made with the structural, mechanical, plumbing, and electrical systems to ensure proper 
integration into the final design.  After completion of the Design Development Phase, the Project Managers will work with 
the consulting engineers and subcontractors to complete the Construction Document Phase.  Bi-weekly meetings will occur 
ǿƛǘƘ ǘƘŜ !ǊŎƘƛǘŜŎǘǳǊŀƭ ŦƛǊƳΣ ŎƻƴǎǳƭǘƛƴƎ ŜƴƎƛƴŜŜǊǎΣ ƎŜƴŜǊŀƭ ŎƻƴǘǊŀŎǘƻǊΣ ŀƴŘ ƻǿƴŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦ 
 

D. ¢ƘŜ ǎǘǊŜƴƎǘƘ ŀƴŘ Ǿƛŀōƛƭƛǘȅ ƻŦ ǘƘŜ 5ŜǎƛƎƴπ.ǳƛƭŘ ¢ŜŀƳϥǎ Ǉƭŀƴ ǘƻ ŎƻƳƳǳƴƛŎŀǘŜ ŀƴŘ ŎƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ ǘƘŜ hǿƴŜǊΣ ƛƴŎƭǳŘƛƴƎ ƴƻǘ 
only the ǎǇŜŎƛŦƛŎ ǘƻǇƛŎǎ ƻƴ ǿƘƛŎƘ ǘƘŜ hǿƴŜǊ Ƙŀǎ ǊŜǉǳŜǎǘŜŘ ŘƛǎŎǳǎǎƛƻƴ ōǳǘ ŀƴȅ ƻǘƘŜǊ ǘƻǇƛŎǎ ǘƘŀǘ ǘƘŜ tǊƻǇƻǎŜŘ 5ŜǎƛƎƴπ .ǳƛƭŘ 
Team deems essential to the success of the Project.   
Response:  Bi-weekly meetings will occur with the Architectural firm, consulting engineers, general contractor, design-assist 
subcontractors, ŀƴŘ ƻǿƴŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦ  
 

E. ²Ƙŀǘ ǘƘŜ 5ŜǎƛƎƴπ.ǳƛƭŘ ¢ŜŀƳ ǿƛƭƭ ōǊƛƴƎ ǘƻ ǘƘŜ tǊƻƧŜŎǘ ŀƴŘ Ƙƻǿ ǘƘƻǎŜ ŘƛŦŦŜǊŜƴǘ ǊŜǎƻǳǊŎŜǎ ǿƛƭƭ ŜƴƘŀƴŎŜ ǘƘŜ tǊƻƧŜŎǘΦ    
Response:  The project team varies from project to project depending on the scope of work, scale, budget and complexity of 
a project.  Typical projects of this size and scale will have the following Architectural design team members involved:  
Architect/Principal, Senior Project Manager, Project Manager, Assistant Project Manager, Senior Graphics Manager, Assistant 
Graphics Manager and two to three CADD Technicians.  The proposed consultants are as follows:  Civil Engineering (Porter & 
Associates, Inc.), Structural Engineering (4-Creeks, Inc.), Mechanical & Plumbing Engineering (Baskin Mechanical Engineers), 
Electrical Engineering (Express Electrical) and Food Service Design (Webb Foodservice Design).Bi-weekly meetings will occur 
with the Architectural firm, consulting engineers, general contractor, design-ŀǎǎƛǎǘ ǎǳōŎƻƴǘǊŀŎǘƻǊǎ ŀƴŘ ƻǿƴŜǊΩǎ 
representative.  
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DESIGN DEVELOPMENT AND MANAGEMENT 
 
 

COLOMBO CONSTRUCTION COMPANY, INC.    ω    3211 Rio Mirada Drive, Bakersfield, CA 93308    ω    661.316.0100    ω     colomboconstruction.com 

F. Identify the challenges in developing the design for the Project and how the DesignȤBuild Team will address and mitigate 
those challenges. 
wŜǎǇƻƴǎŜΥ  ¢ƘŜ hǿƴŜǊΩǎ wŜǇǊŜǎŜƴǘŀǘƛǾŜΣ !ǊŎƘƛǘŜŎǘΣ DŜƴŜǊŀƭ /ƻƴǘǊŀŎǘƻǊ ŀƴŘ {ǳōŎƻƴǘǊŀŎǘƻǊǎ ǿƛƭƭ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ǘƻ ŘŜǾŜƭƻǇ ǘƘŜ 
overall design idea.  Close coordination will be made with the structural, mechanical, plumbing and electrical systems to 
ensure proper integration into the final design.  After completion of the Design Development Phase, the Project Managers 
will work with the consulting engineers and subcontractors to complete the Construction Document Phase.  Bi-weekly 
ƳŜŜǘƛƴƎǎ ǿƛƭƭ ƻŎŎǳǊ ǿƛǘƘ ǘƘŜ !ǊŎƘƛǘŜŎǘǳǊŀƭ ŦƛǊƳΣ ŎƻƴǎǳƭǘƛƴƎ ŜƴƎƛƴŜŜǊǎΣ ƎŜƴŜǊŀƭ ŎƻƴǘǊŀŎǘƻǊ ŀƴŘ ƻǿƴŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦ 

 
 

 















TAXES 
 
 

COLOMBO CONSTRUCTION COMPANY, INC.    ω    3211 Rio Mirada Drive, Bakersfield, CA 93308    ω    661.316.0100    ω     colomboconstruction.com 

CAPK is not a tax-exempt entity; all appropriate taxes will apply. All applied taxes must be listed as a line item. 
 
 
 
STATEMENT 
 
Colombo Construction Co., Inc. is aware and acknowledges that Community Action Partnership of Kern (CAPK) is NOT a tax-exempt 
entity and that any and all applied taxes to CAPK, in regard to Request for Proposals Number: OPS 2023-002 for Design BuildτCentral 
Kitchen Tenant Improvements, must be listed as a line item.   
 
I, the undersigned, certify and declare that I have read all the foregoing information in regard to the Request for Proposals Number: 
OPS 2023-002 for Design BuildτCentral Kitchen Tenant Improvements for CAPK.  The matter stated in the statement above, including 
those on any separately attached pages, are true of my own knowledge and belief, except as to those matters stated on information 
and belief, and as to those matters I believe them to be true.  I declare under penalty of perjury under the laws of the State of California, 
that the foregoing is true and correct. 
 
 
 
Dated:     ____________________________________ 
August 18, 2023    Ryan Altergott, President  
     COLOMBO CONSTRUCTION CO., INC.  
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performed by the Agreement is satisfactorily completed.  
Contractor shall furnish CAPK with a certificate of insurance and required 
endorsements evidencing the insurance required.  CAPK may withdraw its offer of an 
Agreement or cancel the Agreement if certificates of insurance and endorsements 
required have not been provided prior to the execution of the Agreement.   

 
 
 

___________________________________________ 
SIGNATURE                                                                      DATE 
 
_________________________________________________ 
PRINT NAME 
 
_________________________________________________ 
COMPANY NAME 

 
 
 
 
 
 
 
 

8-11-23
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ATTACHMENT A 
BID SHEET 

 
 
 

Offerors will be required to submit their Proposals with the following fee components:  
 

 
I. Phase I: Design Development 

 
a. Design Fee      $_____________ 

 
b. Preconstruction Services     $_____________ 

 
c. Appraisal*       $______________ 

              
d. Total Phase I      $______________ 

 
II. Phase II: Construction 

 
a. General Conditions  

     
i. Project Staff     $______________ 

 
ii. On-Site Equipment    $______________ 

 
iii. Temporary Facilities    $______________ 

 
iv. Miscellaneous Project Costs   $______________ 

 
v. All Other General Condition Costs  $______________ 

 
vi. Total General Conditions   $______________ 

 
 

 
 

* Design-build contractor is responsible for hiring a MAI certified appraiser utilizing the design 
documents and all project cost to include, design, testing, permits, consultants, construction 
cost, and any other cost for a complete buildout of the project. 
 
 
  

350,770

(includes Schematic Design, Design Development,
and Construction Documents)
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