. DATE
TIME
LOCATION

Community Action lll Partnership

of Kern

June 14, 2023
12:00 pm

CAPK Administrative Office
5005 Business Park North
Bakersfield, CA 93309

Program Review & Evaluation Committee Agenda

1. Call to Order

. Roll Call

Mia Cifuentes Yolanda Ochoa

Gina Martinez

Ana Vigil (Chair)
Jimmie Childress

. Public Comments

The public may address the Committee on items not on the agenda but under the jurisdiction of the Committee.
Speakers are limited to 3 minutes. If more than one person wishes to address the same topic, the total group time for
the topic will be 10 minutes. Please state your name before making your presentation.

. Program Presentation

a. Coordinated Entry System (CES), Joseph Aguilar, Homeless Services CES Program Manager, and California
Advancing and Innovating Medi-Cal (CalAIM), Rebecca Moreno, Director of Housing and Supportive Services
(p.3-14)

. New Business

a. May 2023 Program Reports — Action Item (p.15-52) Pritika Ram, Chief Business Development Officer

1. Housing & Supportive Services
e Coordinated Entry Services (CES)

e M Street Homeless Navigation Center
e CalAIM — Homeless Services (/a)
2. Health & Nutrition Services
o CalFresh Healthy Living
e Food Bank
¢ Migrant Childcare Alternative Payment (MCAP)
¢ Women Infant and Children (WIC)
3. Youth & Community Services
o East Kern Family Resource Center (EKFRC)
o Oasis Family Resource Center
¢ Energy, Weatherization & Utility Assistance
o Friendship House Community Center (FHCC)
¢ Shafter Youth Center (SYC)
¢ Volunteer Income Tax Assistance (VITA)
4. Operations
e Maintenance
¢ Information Technology
o Data Services
¢ Risk Management
5. Community Development
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¢ Grant Development

e CAPK Foundation

e Outreach & Marketing

e 211 Kern Call Center

e Community Schools Partnership Program (CSPP)

b. May 2023 Application Status Report & Funding Profiles — Action
Item (p.53-58)
1. Application Status Report
2. Funding Profiles
i. CalMoneySmart Grant Program
ii. Medicaid Redetermination Grant
3. Small Funding Profiles ($50,000 and under)

c. May 2023 Head Start / State Child Development Enrollment
Update & Meals Report — Action Item (p.59-60)

d. 2021-2025 Strategic Plan Update — Info Item (p.61-73)
1. Goal Group 2 Update

2. Goal Group 3 Update

3. Goal Group 5 Update

6. Committee Member Comments

7. Next Scheduled Meeting

Program Review & Evaluation Committee
12:00 pm

August 9, 2023

5005 Business Park North

Bakersfield, CA 93309

8. Adjournment

Vanessa Mendoza, Grant Administrator

Robert Espinosa, PDM Administrator

Yolanda Gonzales, Director of Head Start/State
Child Development

Rebecca Moreno, Director of Housing and
Supportive Services

Emilio Wagner, Director of Operations

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, Bakersfield, CA
and online at www.capk.org by 12:00 pm, June 9, 2023. Sara Elias, Assistant to the Chief Program Officer.









HUD
Definition of
Homelessness

 HUD'’s definition of homelessness is
organized into 4 categories

e Category 1: Literally Homeless

e Category 2: Imminent Risk of
Homelessness

* Category 3: Homeless Under Other
Federal Statutes (McKinny Vento
Youth)

» Category 4: Fleeing/Attempting to
Flee Domestic Violence

 HUD also separately defines chronic
homelessness




Category 1:
Literally Homeless

e DEFINITION: An individual or family
who lacks a fixed, regular, adequate
nighttime residence, meaning-

* Has a primary nighttime residence
that is a public or private place not
mean for human inhabitation



Category 2: Imminent
Risk of Homelessness

e DEFINITION: Individual or family who will
immediately lose their primary nighttime
residence, provided that:

* Residence will be lost within 14 days of the
date of application or homeless assistance

* No subsequent residence has been identified;
and

* The individual or family lacks the resources or
support networks needed to obtain other
permanent housing



Category 4: Fleeing/Attempting to Flee
Domestic Violence

DEFINITION: Any individual or family who:

e |s fleeing, or is attempting to flee, domestic
violence

e Has no other residence; and

e Lacks the resources or support networks to
obtain other permanent housing




Coordinated
’S’ e Entry System

Why do we use Coordinated

Entry?

The US Department of Housing and Urban Development (HUD) requires
that Continuums of Care (CoC) establish and operate a coordinated entry (CE)
process-and that recipients of CoC Program and Emergency Solutions Grants
(ESG) program funding within the CoC’s must use that CE process.

https://www.hudexchange.info/news/hud-publishes-coordinated-entry-requirements-and-checklist-of-essential-
elements/




Prioritization

'~ Coordinated

y Entry System

Once an VI-SPDAT is completed, the client is placed on the
Prioritization Match List and prioritized by vulnerability
score, chronicity, and disability.

Homeless
1st Priority: Chronically homeless: A person that has been homeless for 12
consecutive months, or homeless 3 times in the last 4 years equal to 12 months and
has a chronic disability.
2nd Priority: Not Chronic, with a Disability and score of 9 or greater.
3rd Priority: Not Chronic, with a Disability and score of 8 or less.

4th Priority: Person with a Disability enrolled in a Transitional Housing Program.

5th Priority: Not Chronic, No Disability.

kkkkkkkkkkkkkkkkhkkkhkkkkkhkkkkhkkkhkhkkhkhkkkkkkhkhkhkkkhkhkhkkkkhkhkkhkkkhkkhkkhkkhkkkhkkkhhkkhkkhkkkkkkkhkkkhkkkhkkhkkkkkkkkkhkkkx

At Risk of Homelessness

1st Priority: Court ordered eviction, 60/30 Day Notice, Notice to Vacate, or 3 Day Pay
or Quit.

2nd Priority: Lacks a permanent nighttime residence (couch surfing, staying with
family or friends)



calAlM O~

« CalAlIM is a new initiative by the Department of Health Care
Services (DHCS) to improve the quality of life and health
outcomes of Medi-Cal beneficiaries by implementing broad
delivery of system, programmatic, and payment system
reforms.

« Under the CalAIM Case Management partnership, CAPK
would serve as a Community Support agency providing rental
assistance and other support for clients.

« Housing Navigators will perform Housing Search and
Stabilization services by assisting members in their search for
housing, completion of rental applications, securing required
documentation for housing applications, and provision of
rental assistance payments. The Housing Navigators'
program goals for members will include reducing housing
barriers, preventing homelessness, and connecting
individuals to services that promote stable housing.
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'~ Coordinated

2022-2023 O

Highlights

* 10 Outreach events

* Milestone Housing Project, Stuff the Bus,
Veteran Stand Down, Career Expo, Haven
Drive Middle School, Shafter Family
Resource, HDMC Community Resource Fair,
Financia Fest, CSV Health and Resource Fair

e 2023 Point in Time Count
* Univision Interview: Somos Kern

* Added 3 Access Points: Shafter, Lake
Isabella, Mojave

* BC Leadership program

12



2022-2023

(@ Coordinated
Highlights =

* 14,232 households served
through CAPK CES staff in 2022

* 7,156 households served
through CAPK CES staff in 2023

* 624 referrals through Cal-AIM

e 220 enrolled in the Cal-AIM
project

* 11 housed through Cal-AIM






mailto:rmoreno@capk.org
mailto:jaguilar@capk.org
https://www.capk.org/wp-content/uploads/2021/05/Agency-One-Sheet-English-and-Spanish-2021.pdf

May 2023 Program Monthly Reports

PRE Committee June 2023
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Housing and Supportive Services

Coordinated Entry Services
M Street Homeless Navigator Center

CalAIM - Homeless Services



Community Action Partnership of Kern
Monthly Report 2023

May-23 Program/Work Unit Coordinated Entry Services (CES)

Rebecca Moreno Program
Division/Director Manager Joseph Aguilar

Reporting Period January 1, 2023 - December 31, 2023

Program Description
Coordinated Entry Services (CES) is the system to assist communities in ending homelessness by providing a
clear and systematic pattern for helping individuals to quickly access the most appropriate services available
through standardized access, a standardized assessment process, and a coordinated referral (match) process
for individuals to preventions, housing, and/or other related services. The following counties are currently being
served by CAPK CES, Kern County.

Month Annual

Homeless Referrals/Assessments (SRV 7c¢) Month YTD YTD Goal Progress Progress
Month Annual

Pending Assessments Month YTD YTD Goal Progress Progress

[Kern Pending contact/callback | 0 | 0 | 15 | 0% 0%

Performance: Number of applicants who Month Annual
received a response within 24 Hours Month YTD YTD Goal Progress Progress

Explanation (Over/Under Goal Progress)
This month CES has received 1,000 calls over our monthly average. At one point, we had 3 FTE's out for various
reasons. Staff have been working OT including weekends to manage the call volume.

Program Strategic Goals Progress Towards Goal

1. Make CES more accessible for rural and non- |HHAP 3 grant approved for Mojave Drop in Center. Meeting
shelter homeless individuals with Tehachapi Collaborative 6/5/23.

Wage adjustment processed for all staff. 2 FTE positions
2. Increase staff recruitment and retention. pending offers

Data exchange has been fully automated. Continued monthly
3. Build provider network support with KHS-CES |meetings.
Program Highlights
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May-23 Program/Work Unit

Division/Director Rebecca Moreno

Reporting Period

January 1, 2023 - December 31, 2023

Program
Manager

Program Description

sheltered individuals with pets and partners.

M Street Navigation Center

Laurie Hughey

CAPK operates the 147-bed homeless Low Barrier Navigation Center in partnership with the County of Kern. This 24
hour shelter offers housing, meals and an array of mental health, medical care and economic resources to un-

0 0 25

Explanation (Over/Under Goal Progress)

Clients are not wanting to move into the shelter, they are comfortable with less structure, and not wanting to exit
Safe Camp area. Only one incident requiring a critical incident report in Safe Camp, clients pet bit the security guard.

Month Annual
Shelter Services Month YTD YTD Goal Progress Progress
Overnight Residents (Assigned Beds)
(FNPI4a & SRV 7b, SRV 4m) 124 641 1,000 | 149% 64%
Total Clients Served
234 1,132 2,400 117% 47%
Pets (i.e., kennel, emotional support assistance
and service pet) 6 34 100 72% 34%
Residents Under 90 days length of stay 81 397 700 139% 57%
Exits to Permanent Housing (FNPI 4b) 5 57 100 60% 57%
Exits-Self 13 83 150 104% 55%
Exits-Involuntary 99 383 700 170% 55%
Case Management Services (SRV 7a) 688 3,124 8,000 103% 39%
Critical Incidents 33 154 250 158% 62%
Shelter Residents Meals (SRV 5ii) 6,812 31,554 60,000 136% 53%
Number of Volunteers (duplicated) 378 706 100 4536% 706%
Volunteers Hours (duplicated) 95 1,453 1,500 76% 97%
Month Annual
Safe Camping Month YTD YTD Goal Progress Progress
Total clients served (SRV 7b) 61 382 500 146% 76%
Current client census 41 249 300 164% 83%
Meals (SRV 5ii) 2,382 13,711 15,000 191% 91%
Pets 15 80 75 240% 107%
Clients moved to Shelter (SRV 4m ) 0 5 50 0% 10%
Exits to Permanent Housing (FNPI 4b) 0 11 40 0% 28%
Exits-Self 4 21 50 96% 42%
Exits-Involuntary 2 60 75 32% 80%
Critical Incidents 1 23 100 12% 23%
Month Annual
Safe Parking Month YTD YTD Goal Progress Progress
Total clients served 10 38 50 240% 76%
Current client census 10 38 50 240% 76%
Clients moved to Shelter (SRV 4m) 0% 0%

Program Strategic Goals Progress Towards Goal






Gender Non-Conforming (i.e. not

Community Action Partnership of Kern
Monthly Report 2023

. 2
exclusively male or female)
Client doesn't know
Client refused
No Answer
Total: 234

Safe Camping - Client Demographic Information

Zip Code_Month _ Zip Code  Month
18-24 3 93301 5
25-34 16 93304 2
35-44 17 93305 11
45 -54 18 93306 3
55-61 4 93307 5
62+ 3 93308 10
Total: 61 93309 4

92344 1

X I
American Indian or Alaska Native 1 93252 1
Asian 1 93556 1
Black or African American 6 95127 1
Native Hawaiian or Other Pacific 1
Islander 93280 1
White 51 58801 1
Multiple races 1 75014 1
Client Don't know / Refused
No Answer
Total: 61
Female 26

Not
Male 34 specified 13
Trans Female (MTF or Male to
Female) Total 61
Trans Male (FTM or Female to
Male)
Gender Non-Conforming (i.e. not 1
exclusively male or female)
Client doesn't know
Client refused
No Answer
Total: 61

Program Highlights
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California Advancing and
May-23 Program/Work Unit Innovating Medi-Cal (CalAIM)
Rebecca Moreno
Director of Community Program

Division/Director Services Manager Joseph Aguilar

Reporting Period January to December 2023
Program Description
CalAlM is a new initiative by the Department of Health Care Services (DHCS) to improve the quality of life and
health outcomes of Medi-Cal beneficiaries by implementing broad delivery of system, programmatic, and
payment system reforms. A key feature of CalAIM is the introduction of a new menu of “in lieu of services”
(ILOS), or Community Supports, which, at the option of a MediCal managed care health plan (MCP) and a
Member, can substitute for covered Medi-Cal services as cost-effective alternatives. MCPs will be responsible
for administering Community Supports. For this partnership, CAPK would serve as a Community Support
providing rental assistance.

Month Annual
Housing Transition Navigation Services Month YTD YTD Goal Progress Progress

Housing Navigator to client ratio 1:75 880%

Month Annual
Housing Deposits Month YTD YTD Goal Progress Progress

Month Annual

Housing Tenancy and Sustaining Services Month YTD YTD Goal Progress Progress

Housing Navigator to client ratio 1:75

Explanation (Over/Under Goal Progress)

Program Strategic Goals Progress Towards Goal

Milestone 1: 2 FTE HN to establish caseload 1 FTE has established 35 client caseload, 1 FTE has begun to

(1:35) by 3/31/23 receive new incoming referrals to establish caseload.
Milestone 2: 2 FTE HN to establish caseload 2 new navigators were onboarded this month, training
(1:35) by 6/30/2023 schedule will be approx. 6 weeks

Milestone 3: 4 FTE HN to increase to full capacity
(1:75) by 7/31/2023 TBD
Program Highlights
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Health and Nutrition Services
Cal-Fresh Health Living Program
Food Bank
Migrant Childcare Alternative Payment

Women, Infant, and Children

22



Community Action Partnership of Kern
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Month May-23 Program/Work Unit CalFresh Healthy Living
Program
Division/Director Susana Magana Manager Alan Rodriguez

Reporting Period January 1, 2023 - December 31, 2023

Program Description
The CalFresh Healthy Living (CFHL) program, Funded by the USDA and administered by CDSS, improves the
nutritional health of low-income Kern County residents by providing access to nutrition education, physical activity
education, and leadership within community collaboratives that focus on health and nutrition. The program does
this by providing Direct Education classes, Indirect Education materials and resources, and Policy Systems and
Environmental Changes (PSE's). CFHL has 3 subcontractors that assist in carrying out the goal of educating the
student population.

Supplemental Nutrition Assistance Program-
Education(SNAP-Ed) eligible participants,

receiving Nutrition Education

10/1/2022-9/30/2023 YTD Month Annual
(FNPI 5a) (SRV 5ff). Progress Progress
Community Action Partnership of Kern (CAPK)
Direct Education provided. 179 279 2,000 27% 14%

Kern County Superintendent of Schools (KCSOS)
Subcontractor Direct Education provided.

520 2,370 2,000 78% 119%
Kernville Unified School District (KUSD) Subcontractor
Direct Education provided.

257 705 1,000 77% 71%
Lamont Elementary School District (LESD)
Subcontractor Direct Education provided. 21 853 1,000 6% 85%
Complete the Healthy Food Pantry Assessment
Toolkit (HFPAT) to identify potential growth
opportunities for 6 different food pantries.

0 2 6 0% 33%

Cumulative Indirect Education: Indirect education, for
SNAP-Ed purposes, is defined as the distribution or

display of information and resources which involve no
participant interaction with an instructor or multimedia. 2,855 9,088 30,000 29% 33%

Explanation (Over/Under Goal Progress)

In May 2023 CFHL Staff were successful in increasing the amount of Direct Education for the month. This year
there was a slight decrease in Direct Education due to the State asking program to focus on more Policy, System,
and Environmental changes which move along at a slower pace. an HFPAT was rescheduled from May to June for
CSUB's Food Pantry and Indirect education increased steadily as well.

Program Strategic Goals Progress

Currently CFHL is at 80% capacity. The CFHL team is
currently running 2 Health Educator positions. Interviews
Minimize staff turn-over and become fully staffed. will be held in June.
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Partner with community agencies and collaboratives
that are SNAP-Ed approved, including other CAPK

Programs, to increase the amount of Direct Education,

Indirect Education, and PSE's which improve the
opportunities for the SNAP-Ed eligible population to
have healthy food choices, physical activity, and
nutrition information.

In May 2023, CFHL continued Direct Education classes
with Owen's Valley and started classes with Taft College,
Greenfield Resource Center, and Rio Mirada Emergency
Housing. CFHL also presented at Sterling HS center and
for the CAPK Central Kitchen. CFHL attended events at
the Cal City Farmer's Market, Shafter Resource Fair, F St.
Farmers Market, East Bakersfield Festival, and Wasco
Mental Health Awareness Month Event.

Progress with assessing Food Pantries and the
progress in partnering in implementing improvement
measures based on the data of the Healthy Food
Pantry Assessment Toolkit (HFPAT).

The CSUB Food Pantry will be conducting their HFPAT in
June 2023. Originally the HFPAT was going to be
conducted in May 2023 but CSUB had to reschedule. They
are excited to identify what areas to strengthen.

Creative a new Food Pantry Collaborative in Kern
County where Pantries can collaborate, plan, and
discuss ideas to improve services and strategically
plan for encouraging Nutrition based decisions for
clients.

Program Highlights

The CFHL team had California Department of Public Health (CDPH) Visit on 5/30/2023 to discuss program
progress and conduct observations on program activities. The visit was a success and the State representatives
gave the CAPK CFHL Team praise on implementing the program. The visit ended with an observation of a Direct
Education class at the Rio Mirada. State staff commended the CFHL Health Educator's Deveney and Diana for
implementing an interactive and productive class. The visit report will be coming into the CFHL team sometime mid-

June.

Kern County Food Pantry Collaborative (KCFPC) held its
second meeting on April 10, 2023 with a total of 18
participants. The collaborative focused on Mission & Goal
Strategy, featured presentation on Food Recovery, Recent
Pantry Partner Connections as a result of the first KCFPC,
Current NPP progress, Agency Partner Conference update
and the benefits of NPP client-choice model, Grant
Opportunities and Resources. The following Meeting will be
held in August/September 2023 and a CAPK Food Bank
Representative will join the collaborative to answer any
question the pantries my have.
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Month Food Bank

Program/Work Unit

May-23

Program
Manager

January 1, 2023 - December 31, 2023
Program Description

NI Health & Nutrition, Susana Magana Kelly Lowery

Reporting Period

The Food Bank provides food assistance to low-income families and individuals through a network of more
than 150 agency partner distribution sites across Kern County.

TEFAP

Month

YTD

Annual
Goal

Month

Annual

Progress Progress

Individuals Served (Duplicated) 52,355 249,005 500,000 126% 50%

Pounds Distributed 755,709 3,599,532 [ 9,500,000 95% 38%
Annual Month Annual

Pantry Program Month YTD Goal Progress Progress

Individuals Served (Duplicated) 62,455 269,310 500,000 150% 54%

Pounds Distributed 223,455 1,244,376 | 4,000,000 67% 31%
Fresh Rescue Month YTD Annual Month Annual

Goal Progress Progress

Individuals Served (Duplicated) 15,964 85,296 150,000 128% 57%

Pounds Distributed 153,259 818,846 | 2,000,000 92% 41%
CSFP Month YTD Annual Month Annual

Goal Progress Progress

Individuals Served (Duplicated) 5,007 23,914 57,600 104% 42%

Pounds Distributed 160,224 765,248 | 1,843,200 104% 42%
Free Farmers Markets Month YTD Annual Month Annual

Goal Progress Progress

Individuals Served (Duplicated) 8,558 48,085 150,000 68% 32%

Pounds Distributed 61,451 338,995 | 1,000,000 74% 34%

Brighter Bites Month YTD D e
Goal Progress Progress
Individuals Served (Duplicated) 3,040 22,098 80,000 46% 28%
Pounds Distributed 17,361 112,237 300,000 69% 37%
Snack Attack Month YTD Annual Month Annual
Goal Progress Progress
Individuals Served (Duplicated ) 221 1,014 2,000 132% 51%
Pounds Distributed 883 4,057 10,000 106% 41%
Community Events & Other Month YTD Annual Month Annual
Goal Progress Progress
Individuals Served (Duplicated) 43,318 135,061 300,000 173% 45%
Pounds Distributed 207,928 648,294 | 1,000,000 250% 65%
Totals Month YTD Annual Month Annual
Goal Progress Progress
Total Individuals Served 190,919 839,058 [ 1,739,600 132% 48%
Total Pounds Distributed (SRV 5jj) 1,580,270 | 7,531,585 | 22,000,000 86% 34%
Volunteers (SRV 6f) Month YTD N
Goal Progress Progress
Volunteers who received job skill training
(e.g., paid partnership though service 40 138 250
providers, duplicated) 192% 55%
((:i)th?r \{[olc;mteers (i.e., general public, 153 689 1,500
uplicated) 122% 46%
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Explanation (Over/Under Goal Progress)

Total pounds distributed in May declined due to the transition to the online ordering system. Agency partners
are ordering less of the donated items and more of the bulk CalFood procured items. During phase 3 of
construction in June, staff is considering testing a hybrid model where agencies order bulk items online, but
are able to shop in person for the sorted donated items. Also, Brighter Bites served half of the previous
month's total due to the school year coming to an end. Only half of the schools have a summer program.
Lastly, our CSFP senior box program exceeded their caseload passing the 5,000 individuals served threshold.

2023 Program Strategic Goals Progress Towards 2023 Strategic Goals

Cultivate strong relationships with organizations working on [CAPK is engaging with community organizations
food insecurity including the food policy council. in a meeting on June 29th

Online model is fully operational. Hired a staff
member to oversee the pantry program. Making
modifications to continue online ordering for bulk
items while giving agencies additional in person
on demand access.

Re-configure the pantry program from on-site shopping to
online ordering.

Create additional access points in the county by adding new
pantries as well as providing night and weekend pantry
access.

We added 2 pantries this month. Our total pantry
partner count is: 129.

Classification of food in nutritional categories will
begin in Q4 after the completion of the
expansion project.

Develop a classification system for measuring, tracking and
increasing the nutrition level of the food distributed.

Develop a direct to client home delivery program for Development of this program is set to begin in
emergency food assistance. Q4 after the completion of the expansion project.

Program Highlights

The month of May was a month of transitions. We were able to fully transition our pantry program to online
shopping. In conjunction with that transition, we reassigned a staff member who previously was an Admin
Clerk, to become the first ever Pantry Specialist. This month, Food Bank Administrator Kelly Lowery visited
the LA Regional Food Bank and it's CEO Michael Flood as well as the Orange County Food Bank and it's
CEO, Mark Lowry. During these visits, we were inspired to further utilize available technology to enhance our
agency relations, reporting and consider a hybrid model for the pantry program. Also in May, we hosted a tour
with CSD Director David Scribner. Lastly, in May we celebrated the 10 year work anniversary of our
Warehouse Specialist George Alexander.
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Migrant Childcare Alternative Payment
Program/Work Unit (MCAP)

Susana Magana Program
Division/Director Administrator Laura Porta

Reporting Period January 01, 2023 to December 31, 2023
Program Description

The Migrant Childcare Alternative Payment (MCAP) program provides childcare subsidy to migrant, agriculturally

working families. Families can apply for child care services in six entry counties: Kern, Kings, Madera, Merced,

Tulare, and Fresno. Once a family is enrolled in the program, the family can migrate anywhere in California to

follow agricultural work and their childcare services can continue.

Month Annual
Services Progress Progress
Number of Child Enroliments
Childcare Providers (SRV 7f)

Month of
April
MCAP Subsidies (SRV 7e ) processed in Month Annual

May Goal Progress Progress
Provider Payments-Subsidies Expended
$2,091284 [ $ 8,833,858 | $14,000,000 179% 63%

MCAP FY 2022 / 2023 Progress Current Month Annual
Month Goal Progress Progress

Child Enrollments

252 10.96%  116.96%

117%

The Migrant Childcare Alternative Payment Program continues to make significant progress in reaching the target
enrollment goals in family enroliments and childcare provider reimbursements. Management has implemented
different outreach strategies for reaching the target enrollment populations and increasing the participation of
childcare providers in our program. This ensures that families have a choice for services in their immediate
community. Further, in the last few months our program implemented an on the spot enroliment process which
helped the program have increased enroliments, monthly, and increase program participant satisfaction, which was
reflected in our Program Self Evaluation (PSE) survey.

Program Strategic Goals Progress Towards Goal

MCAP management has completed a full training course for our most
recent hired staff members. We will begin recruiting for an outreach
1. Fill Staff Vacancies. technician position to be filled early in the month of July 2023.

Provider Payments-Subsidies Expended

$2,091,284 [ $§ 14,479,608 [ $21,500,000

Explanation (Over/Under Goal Progress)

Program management is continuing with the revision of our program
training manual and conducting monthly staff development trainings to
2. Staff Retention and Training enhance work effectiveness, productivity and work place satisfaction.
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Women Infants & Children (WIC)
Nutrition

Month Program/Work Unit
Susana Magana Program

Manager

January 1, 2023 - December 31, 2023
Program Description

The Women Infants & Children (WIC) program provides education, breastfeeding support and food vouchers

for families with infants, children up to age 5, and women who are pregnant, postpartum or breast feeding.

CAPK WIC operates in 21 sites throughout Kern County, 5 locations in San Bernardino County, and through

one mobile WIC clinic to reach hard-to-serve populations.

Division/Director Lorna Speight

Reporting Period

Month Annual

Month

Services Goal Progress Progress
Caseload (SRV 59) 13,046 14,610 95%
Local Vendor Liaison-Contact Stores
(contact 67 vendors 1 contact required per quarter
totaling 268 contacts per year) 9 135 268 40% 50%
Breast Feeding 30% of infants are breastfed
(i.e., some, mostly or fully breastfeeding compared
to formula)
1,019 900 113%
Outreach Month YTD Goal Month Annual
Online Enroliment
! 173 902 1,500 138% 60%
WIC Presentations and Outreach Events 9 44 72 150% 61%
Publication in newspaper, television, and/or
social media postings (English and Spanish) 23 120 260 106% 46%

Annual

Goal

Progress Progress

Regional Breast Liaison (RBL)

Meet with key community stakeholders (i.e.,
medical managed care, hospital staff,
lactation support, health care providers, other
WIC agencies) in Region 24 to increase
breastfeeding awareness and referrals to the
WIC program, as well as share WIC digital
materials and utilization.

10 50 120 100% 42%
Explanation (Over/Under Goal Progress)
Caseload remained at same level as April. Our

LVL visited about 40% of the assisgned stores, completing visits to those in the more rural areas. The LVL
Triannual assignment 2 from Feb1-May31, 2023 was completed. Triannual assignment 3 training for LVL began
this week and assignment 3 will span June 1-Sept 30, 2023.

Outreach events has increase since covid restrictions went away so we need to re-visit our projections for these
events as well as on-line enroliments as both are exceeding our projected numbers.

Program Strategic Goals Progress
12
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Develop strategies to increase wic retention and re-
engagement with current participants

We continue to work on re-engagement with
current participants. This month it has been
difficult due to staff shortages.

Program Highlights

13
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Youth and Community Services
East Kern Family Resource Center
Oasis Family Resource Center
Energy, Weatherization, and Utility Assistance
Friendship House Community Center
Shafter Youth Center

Volunteer Income Tax Assistance
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Month May-23

Division/Director Services

Youth & Community

Program/Work

Unit

East Kern Family Resource Center (EKFRC)

Program
Manager

ST ol il [ NN eYe B January 1, 2023 - December 31, 2023
Program Description
East Kern Family Resource Center (EKFRC) is a regional resource center based in Mojave, Ca. The EKFRC
assists individuals and families from the desert and Tehachapi Mountain communities. The primary focus is
on referred families with children who are at risk of abuse and neglect, and families unprepared to enter
kindergarten successfully. The EKFRC also assists walk-in clients with basic needs, clothing, faxing/copying
services, HEAP applications and referrals.

Anna Saavedra

Annual Month
Differential Response Goal Progress Annual Progress

DR Referrals - Received from DHS

34 142 125 82% 114%
Case Management-Families (SRV 7a)

7 23 50 42% 46%
Case Management-Children (SRV 7a)

31 79 125 74% 63%
Differential Response Total

Walk-In Community Services

(Duplicated Clients & Case
Food Assistance

140

Annual Month
Goal Progress Annual Progress

Parents Receiving Case Management
Services
(SRV 7a) 0 7 30 0% 23%
Children Receiving Case Management
Services
(SRV 7a) 0 9 30 0% 30%
Parents Participating in Court
Mandated Classes
(FNPI 5d & SRV 5mm) 0 4 10 0% 40%
Children Educational Center Base
Activities (FNPI 2b) 0 3 30 0% 10%
Children Educational Home Base
Activities (FNPI 2b) 0 8 30 0% 27%
Children Summer Bridge Activities
(FNPI 2b) 1 1 15 20% 7%
Family Support Services for non-
clients with children 5 and underC 40 116
Collaborative Meetings Participated 1 5 12 25% 42%
First 5 Total 42 153 157 6% 97%

596
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House Hold ltems 10 50
Hygiene Kits 15 58
Referrals 56 204
Emergency Clothing 68 272
Administrative Services & Copies 245 1867
Transportation Services 6 21
Education Supplies 2 35
Covid - 19 Supplies 10 53
Baby Supplies 14 82

Explanation (Over/Under Goal Progress)

In the month of May all except for one goal has been met in First 5. Our Summer Bridge program will begin on
June 15. Parents have showed interest in the upcoming session by picking up applications at the center.

Program Strategic Goals

1. Find additional funding.

Progress Towards Goal

We are working on a Stater Bros grant for Healthy living.

2. Participate in community events.

We participated in the Mental Health Awareness Resource Fair with
College Community Services on May 24, 2023.

3. Expand our reach across the East
Kern Communities.

EKFRC was awarded 2 Grants in the month of May. We were awarded the Homeless Housing Assistance and

We are rounding up for our Summer Bridge Program across East Kern
Enrollment has begun for both sessions.

Program Highlights

Prevention Grant for $300,000 and the Kern Family Health Care Community Grant in the amount of $4000.
We are very excited to begin our new program for homeless beginning July 1, 2023.
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Month Program/Work Unit Oasis Family Resource Center
Program
Division/Director Fred Hernandez Manager Eric Le Barbe
Reporting Period January 1, 2023 - December 31, 2023
Program Description

The Oasis Family Resource Center provides resources, education, and crisis assistance to individuals, families, and
children in Ridgecrest and surrounding communities. They focus on providing case management and educational
support to families to build resilience

Annual Annual
Goal Month  Progress (12
First 5 Kern (Unduplicated Services) YTD (12 Mo) Progress Mo)
Parents Receiving Case Management Services (SRV 5 9 30
/a) 80% 30%
Children Receiving Case Management Services (SRV 1 9 30
’a) 40% 30%
Parents Participating in Court Mandated Classes (FNPI 0 7 10
5d & SRV 5mm) 0% 70%
Children Educational Home Base Activities 1 7 15
(FNPI 2b) 80% 47%
Children Summer Bridge Activities (FNPI 2b) 0 0 10 0% 0%
Family Support Services for non-clients with children 5
20 78

and under
First 5 Total | 95 | 76%) 116%

Walk-In Community Services (Duplicated & Non
First 5 Kern Clients)

Food/Household Items (SRV 7c¢ ) 76 391
Household ltems (SRV 7c¢ ) 81 487
Baby Supplies 87 340
Referrals/Administrative Services (SRV 7¢) 69 305
Court Mandated Correspondence 3 34
Emergency Clothing (SRV 7n) 11 77
Copies 23 85
Educational Supplies 10 55
Transportation Assistance (SRV 7d ) 20 87
COVID-19 Supplies (SRV 500) 1 63

Total Community Services 381 1924
Explanation (Over/Under Goal Progress)

The First 5 Kern numbers may appear to be low in May but the Oasis FRC has already met or exceeded all the F5K
fiscal year 2022-2023 goals as reporting is from July 2022 to June 2023.

Program Strategic Goals Progress Towards Goal

1. Offer Court Mandated Nurturing Parenting Class

The class will be offered again in the fall.
every other quarter.
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2. Apply for three funding opportunities that would help
extend range of services outside First 5 clients for The Oasis Family Resource Center participated in the Give
under served families (Parenting, Children 6-18, Big Kern Campaign this month.

seniors, and homeless individuals).

Eric the supervisor of the Oasis FRC was elected as a
board member of the Ridgecrest Chamber of Commerce
this month for a 3-year term. This will help the Oasis FRC to
continue building relationships with local businesses and
community members.

3. Participate in community outreach activities to
promote CAPK & Oasis FRC services and seek
donations from local business partners (in-kind and
monetary).

Program Highlights

The Oasis Family Resource Center provided services to a total of 191 families in May. The FRC is planning its June
Summer Bridge program and registration is almost at full capacity. The Oasis purchased a Ford Explorer using
funding received from Wells Farge and Kern Health Systems.
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Energy & Utility Assistance

May-23

Program/Work Unit

Month

Division/Director

Fred Hernandez

Program
Administrator

January 1, 2023 - December 31, 2023
Program Description

Low-income Home Energy Program

Wilfredo Cruz Jr.

The Energy Program assists income-eligible Kern County residents with utility bill payment, free weatherization, and energy education at
no cost to the participant. Weatherization services include weather stripping; repair or replacement of windows and doors, heating/
cooling appliances, stoves, refrigerators, and more.

American Rescue Plan Act (ARPA) 2021
Ends September 2023
Households Served - Utilities Assistance

480

2,453

2,000

(LIHEAP) 2022 Month Annual

Ends December 2023 Month YTD Goal Progress Progress

Households Served - Utilities Assistance 0 42 0 0% 100%
Utility Payments $ - 63,947| $ - 0% 100%
Households Served - Weatherization 0 64 64 0% 100%

Month
Progress
72%

123%

Utility Payments
Low-Income Household Water Assistance
Program (LIHWAP) 2021
Ends September 2023
Households Served - Utilities Assistance

702,075

118

$ 2,793,309

480

$ 2,565,058

Goal
2,000

Month
Progress
18%

24%

Utility Payments
Low-income Home Energy Program
(LIHEAP) 2023
Ends June 2024
Households Served - Utilities Assistance

91,858.77

285

$ 340,118.67

1,098

$ 1,972,332.00

1,900

45%

58%

Utility Payments

391,546

$ 1,446,536.52

$ 2,587,322

45%

56%

Households Served - Weatherization
Emergency Supplemental Low-income Home
Energy Program
(ESLIHEAP) 2023

Ends May 2025

21

106

Goal

least 25 clients a month under this contract.

Assistance

Explanation (Over/!

The new ESLIHEAP is a first-time contract for our agency. At this time, we are currently focused on expending 2021 ARPA and then
2023 LIHEAP as soon as possible. The ESLIHEAP contract allows us to assist clients who have already received services from the two
aforementioned contracts. We are not, currently, able to establish a monetary goal for this contract - but instead will focus on assisting at

1) Fully implementing online client self-application for Utility

Kern

nder Goal Progress)

Progress Towards Goal

Currently in process of testing self-application systemin Eastern

Households Served - Utilities Assistance 22
Utility Payments 40,464.54
Households Served - Weatherization

Totals Month Annual

Goal Progress Progress
Total Households Served - Utility Assistance
FNPI 4z, SRV 4i, SRV 7

( z SRV 4i, SRV7b) 905 4,095 5,900 46% 69%
Total Utility Payments $ 1,225944 | $ 4,684,375.99 | $ 7,124,712 52% 66%
Total Households Weatherized (FNPI4h, FNPI
4z, SRV 4q, SRV 7b, & SRV 4t) 21 85 170 37% 50%

Assistance

2) Become fully staffed and trained in Weatherization and Utility

Wx - 90% staffed, 85% trained
UA - Fully staffed, 65% trained (influx of temp employees)
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3) Fully expend 2022 LIHEAP and 2021 ARPA contracts by end of

2022 LIHEAP almost fully expended, 2021 ARPA in process
contract dates

Program Highlights
1) Record month for Weatherization in work submitted to CSD for reimbursement
2) First-ever outreach event completed in partnership with Cal Water
3) LIHWAP marketing campaigns has begun - radio, tv, newspapers, mail drops, cuadrillas

19
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Friendship House Community

Month May-23 Program/Work Unit Center (FHCC)

Fred Hernandez Program
Manager

Lois H ibl
Division/Director ois Hannible

Reporting Period January 1, 2023 - December 31, 2023
Program Description

Located in Southeast Bakersfield, the program serves children, adults, and families through after-school, summer and
mentor programs, nutrition education, sports, access to social services, and more.
Current Month Month Annual

Youth Programs Enrolled (Added) YTD YTD Goal Progress Progress
Youth Mentoring (FNPI 2¢.2., FNPI 2¢.3,
SRV 2p) Reporting ends June 30, 2023 42 0 42 100 0% 42%,
Summer Program (Max Capacity due to
COVID) (SRV 2m) 25 25 25 35 0%|71%%
After School/Learning Pods Enroll
(FNP| 2c.2., FNPI 2¢.3, SRV 2p) N/A 5 16 50 120% 32%

Month Month Annual
Medi-Cal Outreach (Added) YTD YTD Goal Progress Progress
Social media emails and impressions 2680778 7,711,944 | 7,000,000

Canvasing phone calls and flyers 1195
Explanation (Over/Under Goal Progress)

Youth participants are not currently enrolled in the afterschool program because the summer program is being offered at
this time. The Medi-Cal outreach campaign continues, which includes additional billboard and GET Bus advertisements.
In addition, 211 staff will start providing in-person Medi-Cal application/renewal assistance at the Friendship House on
Tuesdays and Thursdays beginning July 6, 2023.

Program Strategic Goals Progress

Plan and facilitate Friendship House (FHCC) Advisory |The Passport to Success fundraising event for the Friendship
Board fundraising event to benefit the Friendship House [House is scheduled for October 5, 2023. Sponsorship
opportunities are available.

The Friendship House is currently recruiting for one Program
Recruit and secure staffing for the Friendship House. |Educator for the Health Navigator Medi-Cal Program.

Work with the CAPK Executive Team to increase the |The Friendship House received a grant award from Kern
number of grants researched/submitted for the CAPK  |Health Systems to provide a STEM program to community
Friendship House. youth during the summer.

Program Highlights
The Bakersfield Police Department will be hosting a meet and greet event at the Friendship House on Wednesday, June
28th from 5pm-8:30pm. The event will offer free food, games, and an opportunity for families in the community to meet
the BPD Officers that patrol the zone for southeast Bakersfield.
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May-23 Program/Work Unit

Fred Hernandez Program
Manager

Month

Shafter Youth Center (SYC)

Division/Director Angelica Nelson

January 1, 2023 - December 31, 2023

Reporting Period
Program Description
The Shafter Youth Center (SYC) serves children, adults, and families through youth after-school, summer and pre-|
employment programs, parenting classes, nutrition education, sports, access to social services, and more.

Current

Enrolled L Gl

(unduplicated)

YTD
(unduplicated) Goal

Month Annual

Youth Programs (duplicated) Progress Progress
Summer Program starting in June (Max
Capacity due to COVID) (SRV 2m) NA
June/July 0 0 40 0% 0%
After School Program Enroll
(FNPI 2¢c &SRV 2l) (hours of operation: 2- |22
5pm; 1230p - 5pm for minimum day) 1 25 35 34%, 71%

Community Programs

Dignity Health Mental Health Project, Youth Basketball,
Energy Program (Utility Assistance), Fitness Boot Camp

and Girl Scouts

Month Annual
Progress Progress

Outreach Activities YTD Goal

Outreach Events (presentations/informational updates)

400% 133%

Community Events (i.e., diaper, food, PPE distributions)

200% 50%

Dignity Health Mental Health (Spanish) meets 1x per month in person; Adult basketball 4 per week; Energy
Program hosts appointments 1x per month; Fitness Boot Camp meets 2x per week; Girl Scouts meet 2x per
month; Service Clubs/Chamber of Commerce used for meetings this month. Citizenship classes, 2 students
currently being served.

Program Strategic Goals Progress

1. Increase youth program registration as COVID
restrictions ease up while maintaining a safe
environment.

Enrollment is increasing with the upcoming Summer
program. Numbers will be reflected in June report

Grant and funding opportunities have been applied for.
Some have not been successful. Although, there has
been success in securing funding for the playground
project

2. Increase attainment of program funding to provide
larger variety of program offerings.
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3. Increase community engagement, including Community engagement increased with hosting the
volunteers, social media, program participation. CAPK Resource Fair.

Program Highlights

Shafter Youth Center was the host for this year's Community Action Resource Fair, in honor of Community Action
Month.
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May-23

Division/Director

Reporting Period

Fred Hernandez

Program/Work Unit

Completed Tax Returns (SRV 30)

January 1, 2023 - December 31, 2023

Program Description
VITA offers no-cost tax preparation and e-filing for low and moderate-income individuals and families. VITA also
assists eligible clients to take advantage of the Earned Income Tax Credit (EITC), increasing their tax return and
boosting the local economy. All VITA services are provided by IRS-certified staff and volunteers.

Program
Manager

Goal

Volunteer Income Tax Assistance

(VITA)

Jacqueline Guerra

Month

Annual

10/01/2022 to 09/30/2023 Adjusted Progress Progress
Federal 185 4,628 6,000 37% 77%
State 191 4,600 6,000 38% 77%

Refunds and Credits (SRV 30)
10/01/2022 to 09/30/2023

Month

YTD

Federal Refunds $138,987 $3,219,970
State Refunds $30,641 $1,098,291
Federal EITC

(income limit $57,414/household) $72,425 $2,015,152
CalEITC (income limit $30,000/household) $16.893 $452 314
Total Refunds and Credits $258,946 $6,785,727

Individual Taxpayer Identification
Number (ITIN) (SRV 30)
10/01/2022 to 09/30/2023

Goal Month Annual
Month Adjusted Progress Progress

-- 140%

Explanation (Over/Under Goal Progress)

Applications (New/Renewal)

Tax return count between federal and state can differ for several reasons. The most common is filing for specific
eligible credits/stimulus.

Program Strategic Goals Progress Towards Goal

Continue to build relationships in rural communities in order |Sites were extended until June in the following areas:
to reach more clients McFarland, Wasco, Taft, Ridgecrest and Mojave.

Program Highlights

During the month of May we had several new clients thanks to our partnership with the local IRS office. The local
IRS office identifies taxpayers who are low-medium income and refers them to the CAPK VITA assist with any tax
return corrections, audit responses and catching up on tax years 2017 to date.
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Operations

Data Services
Facilities & Maintenance
Information Technology

Risk Management
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Month Program/Work Unit Operations Division

Emilio Wagner
Division/Director, Director of Operations, Maria |[d{els[Ely)
Assistant Director Contreras Assistant Director |[EGEL[E]

Reporting Period January 1, 2023 - December 31, 2023
Division Description
Facility repair and maintenance, information technology, risk insurance, and facility planning.

Douglas Dill, Ryan Dozier, Laurie Sproule

Data Services

Activity Requested In-Progress Processed Processed YTD
Dynamic 365 Fixes 2 0 2 2
Dynamic 365
Enhancements 0 0 0 0

Projects
Develop intake for programs
Universal Intake that don't have an
electronic process. 60% 60%

Contract Management

System Track and manage contracts

within the Agency 90% 90%

Application is used to track

) the total number of in-kind
In-kind Management hours with built in
automation. This application
will eliminate the current
paper process. 70% 70%

New grant form Kern Health
Systems for the CALAIM
CalAIM - KHS funding. IS part is to generate
flat files used to data upload
and verifying SFTP is working
correctly. 85% 85%

Project is used to track the
M Street Services Check in many paper processes involving
giving meals, showers, and
other items at the M Street
facility 95% 95%

Feeding America Service Insights Project
Effort to digitize the intake

process for our Food Bank and

partner sites. 20% 20%
Activity Requested In-Progress Processed Processed YTD
Facility Work Orders 309 516 348 1527
Construction Projects
Head Start Expansion Harvey Hall, Pete Parra, 100%
Food Bank Expansion Access Road & Site Utilities 85%
Major Maintenance Projects
Oasis Renovation 15%
Angela Martinez 15%
Stockdale HS
80%
Playgrounds Sterling, Angela Martinez,
Pete Parra EHS 55%
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Friendship House Sports Field Lighting
Lighting/Pour-in-place Playground Pour-in-Place 20%
Information & Technology
Activity Requested In-Progress Processed Processed YTD
Help Desk Work Orders 322 61 340 1384
Information & Technology Projects
Description % Completed Comments
SJC WIFI Replacement 80
Head Start Expansion 80
Stockdale HS In Progress
29
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Risk Management
Workers Compensation Claims Reported Reported YTD

For Report Only 9 32
First Aid 2 8
Medical 2 6
Modified Duty 1 5
Lost Time 0 0
Under Invest / Non-Ind / Students / Parents /
Volunteers / Clients 1 3
Property 3 7
Vehicle Incident / Grand Theft Auto 1 5
Motor Vehicle Accident 3 8
Work Place Violence / ODs / Death 1 3

Total 23 77

Program Strategic Goals Progress Towards Goal

Develop a facility deferred maintenance Initiated planning discussion for new work order system. The system will be designed to
program. capture all deferred maintenance of facilities, incorporate associated budgets, and schedule
Develop and implement a Data Governance |TBD

strategy.

Enhance customer experience —measured |TBD

Program Highlights
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Community Development
Grant Development
CAPK Foundation
Outreach & Marketing
2-1-1 Kern Call Center
Community Schools Partnership Program (CSPP)
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Month May-23 Program/ Community Development
Pritika Ram Program

Division/Director Manager
Reporting Period January 1, 2023 - December 31, 2023

Program Description
The services under the Executive Division range from fund and grant development/research to outreach and
media/public relations, as well as new business development. This includes project management of agency level
initiatives, such as the 2021-25 Strategic Plan and CAA-related plans, and special projects.

Annual Month Annual
Outreach Social Media Goal Progress Progress
Website User Sessions 25827 | 127,884 | 230,000 | 135% 56%
Facebook Impressions (i.e., number of times users
see content) 69,000 426,955 600,000 138% 71%
Other Social Media Impressions 24,000 82,917 150,000 192% 55%

Outreach Advocacy Outreach Special Projects

Attended NCAF Webinar that hosted 2023-2024 policy|Assisted with Valley Strong Huggy-Heart Campaign —
objectives Foundation Fundraiser

Assisted with: Give Big Kern — The Foundation raised $900

Attended all city and county meeting to proclaim May as
Community Action Month

Hosted Community Action Month resource fair and food
distribution at the Shafter Youth Center

Assisted with the Applied leadership BC graduation
Hosted Book Giveaway and Resource Fair

Assisting with the posting and marketing of the draft
Community Action Plan

Attended local PACT meeting sharing CAPK services with
recent probation enrolled individuals

Attended local Clinca Sierra Vista meeting to share CAPK
services with case managers

Attended local VOAD meeting to offer CAPK services to
flooded Kern County regions in collaboration with the

County EOC
Grants In Progress/Research Projects
Bank of America Neighborhood Champions - This Strategic Plan Goal 1 - Food Insecurity Assessment - In

grant will fund emergency supplies for Oasis and East |progress. Transforming Local Communities is currently
Kern Family Resource Centers to provide for clients in [finalizing the assessment. Findings will be ready by July
need of emergency products. The purchase of these [2023.

products will increase inventory and the number of
clients served at the Family Resource Centers.
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Union Pacific - This grant will help fund and diversify
care packages given to persons experiencing
homelessness or are at-risk of homelessness in the
East Kern/Mojave area with items such as tents,
sleeping bags, and hygiene kits. The purchase of
these products will increase inventory and the number
of homeless clients served at the East Kern Family
Resource Center.

Created the Foundation Ad Hoc Committee to review the
financial modeling of the program, including obtaining
support from CCS Consulting.

Emergency Solutions Grant - Application submitted
requesting $700,000 for rental arrears, security and
utility deposits to support low-income city residents

Community Economic Resilience Fund Program (CERF)
and the Kern Coalition continues to meet weekly. Received
the Regional Convenor agreement and will begin
recruitment of support staff member.

Homeless Housing, Assistance and Prevention
Program - Application submitted requesting $300,000
for homeless prevention services in East Kern.

San Joaquin Valley Air Pollution Control District - This
grant will purchase portable air cleaners for SYC to
provide Shafter residents access to a clean air shelter
as designated by SUIVAPCD.

Once approved, SIVAPCD will purchase and drop
ship portable air cleaning units to SYC.

Resolution required.

Preparing for 2023 CSD CSBG Organizational
Standards submission (August 2023).

Submitted Waterman Foundation Grant for SYC

Community Services Block Grant (CSBG) Process Improvement (i.,e, ROMA, PCDD)

ROMA - A new cohort of ROMA Implementers will begin
training in September of 2023. 7 Staff members have been
identified for this round, and they have completed the
preliminary application.

Meeting with Rose Pereirra/Tri-Counties Bank

Attended Taft City Council meeting to proclaim May as
Community Action Month

Attended KAN Workshop -Developing an effective BOD

Attended Shafter Resource Fair

Foundation modeling meeting with BARC

Attended weekly Friendship House Mixer Meeting.

Gave presentation to Kern County Management Council

Explanation (Over/Under Goal Progress)

Program Strategic Goals
1. Customer Relationship Management Projects,
including Volunteer Management, inter-agency
Referral Management, and contract management.

Progress Towards Goal

This project is active. Reassessing approach for the 2023
reporting by program. This will be led by the Information
System team.

2. Increase grant development and marketing

Staff continue to meet weekly to discuss Goals 1-6.

3. Agency-level adoption of Results Oriented
Management & Accountability (ROMA) and Patient-
Centered Data Driven Principles to programmatic and
operational use.

Second ROMA cohort has completed the training and
obtained their ROMA certification. The third cohort will begin
in Sept 2023.

Program Highlights
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May-23 Program/Work Unit

Program
Pritika Ram Manager

January 1, 2023 - December 31, 2023
Program Description
The Community School Partnership Program (CSPP) provides direct wrap around case management to school
families for students who are enrolled within Bakersfield City School District's Community Schools. The
program links student families to community-based services addressing food insecurities, housing stability, or
other related basic services. The program is modeled after the Four Pillars of a successful Community School
designed to mitigate academic and social impacts of emergencies affecting its local communities and improve
school responsiveness to student and family needs.

Community School Partnership
Program

Division/Director Que'Mesha Banner

Reporting Period

N/A

Parenting Classes

Additional Requested Services

Month Annual
Progress Progress

Annual

Services Goal

Families referred to Program (SRV 7¢) 28 166 920 37% 18%
Total Families referred internally for Employment

Resources (2-1-1) 1 21 153 8% 14%
Total Families referred internally for Food and

Nutrition (2-1-1 or CalFresh) 9 41 153 71% 27%
Total Families referred internally for Housing

(CES) 4 32 153 31% 21%
Total Families referred internally for Childcare

(Head Start) 1 37 153 8% 24%
Total Families referred internally for Utility

Assistance (Energy) 9 64 153 71% 42%
Total Families referred internally for

Weatherization (Energy) 2 16 153 16% 10%
Families Receiving Case Management Services

(SRV 7a) 15 106 460 39% 23%

Explanation (Over/Under Goal Progress)

All Case Managers are co-located at Bakersfield City School District's (BSCD) school sites. BCSD is the direct
referrer of student families. Case Managers should primarily receive referrals through the school's Family and
Community Engagement Liaisons, School Social Workers, and the Multi-Tiered System of Support (MTSS)
monthly meetings. Case Managers reported that the MTSS meetings are either not held monthly as scheduled
or it does not always produce student-family referrals for the Case Managers.

Program Strategic Goals

. ProgressTowardsGoal
promote program services, distribute flyers, and interact
with student-families. Tabling at events helped the Case
Managers to become more visible within the schools and

1) Student-Families Recruitment raise awareness to the parents in the community.
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Program Supervisor and Case Managers toured other
CAPK programs. The purpose of the tours was to boost our
knowledge on their unique services in order to relay the
information to student-families in need of specific services.
We toured the Energy Program and Friendship House and
2) Increase internal awareness of other CAPK will continue with touring other programs as they become
programs available.

CSPP is in process of finalizing a program logo and updating our flyers. Each school site had a graduation
celebration for student-families that were involved with the Parent Resource Center throughout the school year.
The 2022-2023 school year has come to an end. Each Case Manager participated in the end of the year
activities and will continue to be on site during summer school. Summer school will be held from 6/12/2023 -

6/30/23.
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Month

May-23

Program/Division

Division/Director

Pritika Ram

Reporting Period

January 1, 2023 - December 31, 2023

Program
Manager

Program Description

2-1-1 Call Center Program

Sabrina Jones-Roberts

The 2-1-1 Kern is a 24/7 information and referral service that provides local residents with comprehensive
information and links to community health and human services at no cost. The 2-1-1 Kern has a database of 1,500
social service agencies that are available to the public through the 2-1-1 Kern Online Resource Directory at
www.211KernCounty.org. The program has over 15 years of experience in providing and linking community
members to vital services, and currently serves multiple communities in the Central Valley including Kings, Tulare,
Stanislaus, Fresno, and Madera through the United Way partnerships.

Most Requested Services

Homeless Diversion Programs

Food Stamps

Utility Service Payment

Top 3 Unmet Needs Food

Pantries

Rent Payment Assistance

Homeless Shelter

Information and Referral Services Month YTD Annual Month Annual
Calls Handled Goal Progress Progress
Kern County (SRV 7c¢) 6,818 23,943 90,000 91% 27%
Kings County (SRV 7c¢) 240 1,306 4,000 72% 33%
Tulare County (SRV 7c) 849 4,255 18,000 57% 24%
Stanislaus County (SRV 7c) 899 4,239 19,200 56% 22%
Fresno & Madera 1,966 10,852 20,000 118% 54%
Merced & Mariposa (effective March 2022) 80 483 500 192% 97%
Total I&R Calls Handled 10,852 45,078 151,700 86% 30%

Staffing vs. Call Volume

2-1-1 staff designated for calls handled across all counties contracts with the

expectation of 42 calls per staff for an 8-hour shift.

Grant Funded Services

Current
Staff

14

Annual
Goal

Staff
Needed
Per Call

29.0

Month
Progress

(15.02)

Annual
Progress

2-1-1 Website Visitors

Annual

Goal

CalFresh Application (SRV 7b & SRV 7c) 8 35 300 32% 12%
Medi-Cal Application (SRV 7b & SRV 7c) 5 16 100 60% 16%
First 5 Help Me Grow (HMG)

Ages & Stages New Children Screened (SRV

5c, SRV 7b & SRV 7c) 26 156 300 104% 52%

Month
Progress

Annual
Progress

Duplicated Visitors (i.e., accessing 2-1-1
e-services and database resources)

Other Calls

100,334

YTD

225,000

Annual
Goal

94%

Month
Progress

45%

Annual
Progress

LIHEAP (SRV 7b & SRV 7c) 25,798 45,000 162% 57%

Mental Health (SRV 7c) 414 1,764 3,700 134% 48%

Health and Human Service Referrals 11,676 35,573 110,000 127% 32%

Total Other Services 18,171 63,135 158,700 137% 40%
35
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Explanation (Over/Under Goal Progress)

2-1-1 consistently aims to meet or exceed monthly and annual goals for all counties. The program has
experienced high call volumes attributed to callers request for tax preparation services and appointment needs.
Although Kings, Tulare, and Stanislaus are under the annual goal, the call handling service continues to be a
necessity for those counties.

Program Strategic Goals Progress Towards Goal

2-1-1 is actively recruiting for 3 Information & Referral Specialists
with the assistance of a Staffing Agency. The program has
onboarded 1 Individual on 5/1/2023 as a temporary employee
from the staffing agency and another Individual on 5/8/23 as a
permanent employee. The program continues to offer database
support, schedule accommodations, basic technical assistance
and opportunities to recognize special occasions for existing

1. Recruitment and Retention of staff employees to align with its overall objective of staff retention.

2-1-1 continues to maintain communication between its partners
and contract grantors with an objective to discuss progress and
meet objectives, deliverables, and goals. The program is
consistently working on meeting the reporting expectations of all
funding sources and maintaining a trusting relationship to
2. Contract Retention strengthen the opportunity for existing contracts to be retained.
Program Highlights
2-1-1 implemented changes with Titles and Job Descriptions for primary call handling to promote growth and
professional development. The program held its monthly meeting with its United Way Partners to discuss progress
in call handling and recruitment efforts. By way of contract, 2-1-1 supported 2-1-1 LA with their hard launch to
begin accepting calls and providing direction for the CA vs Hate campaign.
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Application Status Report

May 2023

Name Description Funder Amount Requested Amount Awarded  Status

KDA Creative Corps (Kern Dance Alliance) Status: Abandon Reason: Grant opportunity did not fit KDA Creative Corps (Kern Dance S - S - |Abandoned
current program support needs. Individuals will be Alliance)
eligible for a grant of up to $150,000 while
organizations may request up to $300,000

Community Economic Resilience Funds (CERF) KCCD is the lead agency. The purpose of the CERF Kern Community College District S 5,000,000.00 | $ 160,000.00 |Awarded
funding is to build an equitable and sustainable
economy across California's diverse regions and foster

Kern Family Health Care Community Grant Program This project will fund learning materials for FHCC Kern Family Health Care (KFHC) S 4,000.00  $ 4,000.00 |Awarded
students and a field trip to the California Science

Kern Family Health Care Community Grant Program Funds from this grant will be used to purchase gas Kern Family Health Care (KFHC) S 4,000.00  $ 4,000.00 |Awarded
cards, bus passes, feminine products, and baby
supplies for EKFRC clients.

Kern Family Health Care Community Grant Program  |Funds from this grant will be used to purchase gas Kern Family Health Care (KFHC) S 4,000.00  $ 4,000.00 |Awarded
cards, bus passes, feminine products, and baby
supplies for Ridgecrest residents.

Kern Family Health Care Community Grant Program  |Funds from this project will be utilized to purchase Kern Family Health Care (KFHC) S 4,000.00  $ 4,000.00 |Awarded
hygiene products for M St. Navigation Center clients.

Fueling Our Communities Food Bank Capacity Building for commodity and Southern California Gas Company | $ 200,000.00 | $ 200,000.00 |Awarded
pantry distribution partner organizations in the
SoCalGas service area and incorporate free farmer

CA CERF Economic Development Pilot Project KCCD is the lead and fiscal agent. CAPK did not apply. |Kern Community College District S - S - |Awarded-Closed
Only provided support on the grant development
portion of the grant.

Kern Family Health Care Community Grant Program Funds from this project will provide healthy cooking |Kern Family Health Care (KFHC) S 4,000.00  $ - Denied
lessons for youth at SYC.

Kern Family Health Care Community Grant Program | Funds for this project will provide office supplies, gas |Kern Family Health Care (KFHC) S 4,000.00  $ - Denied
cards, and meals for VITA volunteers.

Walmart Local Community Grant Funds from this project will be utilized to purchase Walmart S 5,000.00 | $ - Denied
dental products for M St. Navigation Center clients.

Emergency Solutions Grant Homeless prevention services that includes financial | City of Bakersfield S 700,000.00 | $ - Denied
assistance with housing.

Neighborhood Champion Funds from this project will support the FRCs Bank of America S 50,000.00 | $ - Denied
emergency supply inventory for homeless and low-
income families.

Waterman Foundation Rotary Club of Bakersfield Project funds requested new classroom tables and Bakesfield Rotary-Waterman S 16,425.00 | $ - Pending

software for a stem program Shafter Youth Center
new classrrom tables and STEM software for Shafter
Youth Center.

Foundation
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Application Status Report

May 2023

Local Food Promotion Program

Feasibility study on a food incubator. We will assess
the local interest level on a food incubator to see if
food vendors and entreprenuers would benefit from
these services.

US Department of Agriculture
(USDA)

250,000.00

Pending

CalMoneySmart Grant

CalMoneySmart is a grant program created by Senate
Bill 455 (Ch. 478, Stats. 2019), which established the
Financial Empowerment Fund. Through this program,
the Department of Financial Protection and
Innovation (DFPI) offers grants of up to $200,000 each

Department of Financial Protection
and Innovation (DFPI)

wn

200,000.00

Pending

Union Pacific Foundation Local Grants

TNIS grant Wil Nerp Tunad anda aiversity care
packages given to persons experiencing
homelessness or are at-risk of homelessness in the
East Kern/Mojave area with items such as tents,
sleeping bags, and hygiene kits. The purchase of

Union Pacific

25,000.00

Pending

Volunteer Income Tax Assistance (VITA) Matching
Grant

Free tax preparation assistance for low-income
individuals

US Internal Revenue Service (IRS)

325,000.00

Pending

AB 836 Clean Air Centers Pilot Program

The Clean Air Centers Pilot Program was established
by Assembly Bill 836, which provided funding to
create Wildfire Smoke Clean Air Centers for
Vulnerable Populations and establish a network of
publicly accessible facilities with high-efficiency air
filtration systems for valley residents who may not
otherwise have access to clean air during wildfire
events.

San Joaquin Valley Air Pollution
Control District

4,000.00

Research

Healthy Refrigeration Grant

CDFA wll fund energy-efficient and climate-friendly
refrigeration and freezer equipment in corner stores,

California Department of Food and

Agriculture

76,336.98

Research
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Community Action Partnership of Kern
Funding Profile

Funding Information

Funding Type Private CAPK Program 211 and FHCC

Funding Agency Kaiser Permanente Project Name Medicaid Redetermination Project
CFDA N/A Target Population Individuals eligible for Medicaid
Reapplication (Y/N) |N Number to be served |TBA

Estimated Request $90,000 Division Director N/A

Award Period August 1, 2023 through July 31, 2024 | Program Manager Sabrina Jones-Roberts

Project Goal (One sentence goal statement)

The unwinding of federal Medicaid continuous coverage requirement necessitates a coordinated,
phased communications plan to reach beneficiaries with messages across multiple channels using

trusted messengers.

Project Description (Brief one paragraph description)

On April 1st, Medi-Cal resumed its normal redetermination process.The process will span the next 14 months and will redetermine eligibility
for about 15 million current beneficiaries. California’s Department of Health Care Services (DHCS) estimates that two to three million

beneficiaries may lose their Medi-Cal coverage.

In order to keep Medi-Cal coverage, beneficiaries need to login to their accounts to make sure that addresses, phone numbers, and email
addresses are current.

CAPK will support Kaiser and local partners through local outreach efforts that focus on education. We will raise awareness of actions
beneficiaries need to take and when they need to take them in order to maintain coverage.

Estimated Budget Summary

Our budget includes the following breakdown: $56,109 for personnel and fringe, $2,500 for
local travel (outreach & community engagement), $2,851 for space costs, $8,600 for supplies,
$14,350 for other operating costs, and $8,441 for indirect costs.

Approvals:
acy [l Jun 5,2023
1. Division Director Date 4, Chief Financial Officer Date
Pritiiéa Kam Jun 5,2023 Juns, 2023
2. Chief Business Development Officer  Date 5. Chief Executive Officer Date
M Jun’s, 2023
3. Chief Program Officer Date
Date Presented ZApproved:
PRE Approval: B&F Approval: Executive Approval: Board Approval:
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Community Action Partnership of Kern
Small Funding Request ($50,000 or less per year)
May / 2023

Funding Type Private CAPK Program Coordinated Entry Systems

Funding Agency | Walmart Project Name Walmart Community Grant
Program

CFDA N/A Target Population Persons experiencing
homelessness or are at-risk of
homelessness

Request $5,000 Division Director Rebecca Moreno

Award Period August 2023 — July 2024 Program Manager | Joseph Aguilar

Description $5,000 in funding is being requested to support CES programing needs. Primarily

to help purchase client personal items such as clothing, hygiene kits, sleeping bags

and tents.

Funding Type Private CAPK Program Coordinated Entry Systems
Funding Agency Walmart Project Name Walmart Community Grant
Program
CFDA N/A Target Persons experiencing homeliness
Population or are at-risk of homelessness
Request S5000 Division Director | Rebecca Moreno
Award Period August 2023 — July Program Laurie Hughey
2024 Manager

Description

$5,000 in funding is being requested to support M Street Navigation Center
programing needs. Primarily to help purchase client personal items such as
clothing, hygiene kits, sleeping bags and tents.

Funding Type Private CAPK Program EKFRC
Funding Agency | Stater Bros. Market Project Name Stater Bros. Grants
CFDA N/A Target Children Well-being - Mojave
Population
Request $2,500 Division Director | Freddy Hernandez
Award Period August 2023 - Program Anna Saavedra
January 2024 Manager

Description

$2,500 in funding is being requested to support East Kern Family Resource
Center’s Play and Learn preschool and Home-based services programing needs.
Specifically, to add healthy eating habits and nutrition lessons to their current

curriculum.







COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Head Start/State Child Month/Year: May 2023

Development/Yolanda Gonzales

Program/Work Unit: Head Start/Early Head Start Program Manager/Administrator:

Carol Hendricks/Robert Espinosa

Services: Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in
center-based, part-day or full-day environments and home-based options.

Program Funded Reportable Percentage Disabilities Over Income
Enrollment Enroliment 131%+ up to 10%
101—130%
Up to 35%
Head Start 1242 956 77% 6% 4%
6%
e 8 Classrooms 155
Fully Closed
Early Head Start 831 636 77% 22% 8%
6%
e 10 107
Classrooms
Fully Closed/
6 Classrooms
Partially
Closured
Home Visiting Program Cumulative Enroliment Contract Enroliment Target
209 240

Division Staffing = 701

Currently Employed Vacant Positions Continuous Intermittent Family Leave
Family Leave
589 112 26 53

HIGHLIGHTS: 12 staff were onboarded, and 11 resignations. 7 interviews were conducted for 4 open requisitions.

Program Update & Compliance

Kern:

SJC:

5/6- Latina Mental Health Fair

5/6- Healthy Minds Resource Fair
5/12- DHS Resource Fair

5/13- CAPK Resource Fair (Shafter)
5/20- East Bakersfield Festival

5/24- CAPK Children’s Book Give Away

Staff received a reminder trainer in emergency preparedness for disaster and earthquake drills. All center
and socialization room received emergency food.

Community Medical Center had a dental clinic at St, Mary’s center.

Classroom materials ordered for centers using QRIS monies. The order consisted of STEM and Loose Parts
materials.
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¢ Two Social Emotional Development Parent Workshops- Tucker Turtle (English/Spanish)
e El Concilio Parent Workshop- Emotional Health for Children (English/Spanish)

e Recruitment events: Human Services Agency; Mental Health Awareness Fair, and the Army and Air Force
Exchange.

Partnership:
e 5/10- Mother’s Day Picnic at Escuelita Hernandez
e 5/11- Family Picnic at Garden Pathways
o Bakersfield College center completed their QRIS review and earned a 5-star rating. They are also entering
into the program self-assessment component of the NAEYC accreditation process.
o Taft College Center completed their State Review, receiving 97% and zero deficiencies.

Program:

e The Office of Head Start has released the Program Information Report (PIR) that must be completed by all
federally funded Head Start (HS) and Early Head Start (EHS) programs. The deadline to submit the 2022-
2023 PIR is August 31, 2023.

¢ The PIR provides comprehensive data on services, staff, children, and families served by HS and EHS. PIR
data is used many ways including:
- To describe demographics of children and qualifications of staff;
- To report the cumulative number of children enrolled throughout the program year;
- To describe and quantify the services delivered; and
- Toidentify trends among the PIR data reported

o Staff have been reviewing reports and data to ensure accurate and timely submission of the PIR.

Central Kitchen

May 2023

Meals & Snacks Total # Prepared Breakfast Lunch Snack
Center Totals 55,697 20,807 17,053 17,873

HIGHLIGHTS: Center staff continued to request cafeteria experience forms to incorporate the transitional experience
to kindergarten with the children. There was a total of 16 cafeteria experiences in the month of May.

CACFP
April 2023
Total Meals Delivered Meals Allocated # of Meals % of Meals
Served Served
Central Vendor Total CACFP/USDA HS/EHS
Kitchen Meals Meals
54,202 8,968 63,170 26,124 41,182 39,827 69%

60




To:

From:
Date:

Subje

MEMORANDUM

Program Review & Evaluation - PRE-Committee

Yolanda Gonzales — Director of Head Start/State Child Development
June 14, 2023

ct: Agenda Item 5d: Strategic Plan 2021-2025 — Goal 2 Update — Info Item

Strategic Goal 2 — All families in the communities we serve have access to high quality
early learning and care choices to meet their diverse needs.

The te

am continues the process of collaborating with internal and external community

partners that can help expand educational support services for the communities in Kern
County.

Group

The Shafter Youth Center collaborated with the County of Kern in another job fair
for the community of Shatfter.

Bakersfield College students were offered internship opportunities by the
Friendship House and other CAPK departments in hopes of strengthening our
partnerships within the community.

The VITA program provided tax education services to 50 volunteers throughout
Kern County.

Community Action Partnership of Kern partnered with Bakersfield College on a
new opportunity to assist our staff with professional development opportunities.
Bakersfield College created the Applied Leadership Courses led by Dr. Maria
Wright.

The Head Start Program in collaboration with the San Joaquin County Office of
Education created a job fair that turned out to be extremely successful. Head Start
received 39 job applications and conducted 17 in person interviews which lead to
a decent number of possible candidates.

Head Start is still in the process of opening a Toddler option at the Ridgecrest
facility to ensure we meet the needs of the community.

2 met on June 2" and is scheduled to meet again August 4™, 2023.

Attachment:
Action Plan by Team Member Report -Yolanda Gonzales
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Yolanda Gonzales

My Summary for 2023

Community Action...
As of June 7, 2023

Mission Statement

Organizational Slogan

Community Action Partnership of Kern will address underlying causes of poverty, alleviate the effects, and promote

dignity and self-sufficiency in the communities we serve.

Vision Statement

We envision communities where all people have equal opportunities to achieve greater self-sufficiency and attain their

version of the American Dream.

Vision Description

Performance Summary

. 3 Goals
| 33% Achieved | o% critical
%
(]
I 33% On Target I 0% Deferred
Achieved . .
& On Target 33% Off Target 0% Not Started

My Items

Item
YTD Actual
2.1: Expand access to services and resources for health and safety of
I children and youth by providing a safe environment.
75%
2.1.1: Identify and leverage emerging funding opportunities to expand
services for both early childcare and youth services.

2.1.2: Assess emerging needs in geographic areas not currently served by
CAPK.

2.2: Support the quality and availability of non-traditional hours of service.

25%
2.2.1: Expand service area and services to families by partnerships with
existing agencies serving the 0-17 population. Expand the number of...

2.2.1.1: Seek new funding streams for increasing the capacity of family
resource centers, youth centers, and childcare centers to support...

2.2.1.2: Partner with resource agencies to identify potential providers that
would benefit from a CAPK partnership to advocate for the...

2.2.2: Continue to work with partners like the Community Connection for
Child Care (CCCC) on referrals and partnerships to increase capacity of...
25%
2.3: Support workforce development and employment opportunities for
CAPK clients.
45%

Item

YTD Actual
2.3.1: Collaborate with adult schools, community colleges, and vocational
trade schools to support and strengthen education pathways and...

2.3.1.1: Develop, maintain, and attract a skilled, adaptable, and diverse
workforce by providing opportunities for self-sufficiency through...

2.3.1.2: Establish streamlined referral pathways and identify available point
person (transition specialist and/or relevant intake personnel) at...

2.3.1.3: Obtain any relevant learning/professional pathway mapping from
educational and training institutions to review with interested clients...

2.3.2: Establish a diverse workforce committee with partnerships to
formalize pathways from entry-level to advanced positions through...

2.3.2.1: Develop and formalize internal pathway mapping inclusive of
education/training to benefit clients and community members.

2.3.2.2: Identify and implement mechanisms to provide ongoing support to
participants.
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Yolanda Gonzales

My Items for 2023

Community Action...
As of June 7, 2023

Objective

Expand access to services and resources for health and safety of
children and youth by providing a safe environment. (2.1) (Last
updated: 12/07/22)

Aligned to: #2 Community Access

Activity
Identify and leverage emerging funding opportunities to expand services for
both early childcare and youth services. (2.1.1) (Last updated: 10/06/21)

Activity
Assess emerging needs in geographic areas not currently served by CAPK.
(2.1 2) (Last updated: 10/06/21)

Objective

Support the quality and availability of non-traditional hours of
service. (2.2) (Last updated: 12/07/22)

Aligned to: #2 Community Access

Activity
Expand service area and services to families by partnerships with existing
agencies serving the 0-17 population. Expand the number of home care

childcare providers to support early childhood care and development. (2.2.1)
(Last updated: 10/06/21)

Activity

Continue to work with partners like the Community Connection for Child Care
(CCcCC) on referrals and partnerships to increase capacity of existing and
new provider networks (2.2.2) (Last updated: 10/07/22)

Objective

Support workforce development and employment opportunities for
CAPK clients. (2.3) (Last updated: 06/05/23)

Aligned to: #2 Community Access

Activity
Collaborate with adult schools, community colleges, and vocational trade
schools to support and strengthen education pathways and referral

mechanisms for clients, community members, as well as staff. (2.3.1) (Last
updated: 10/06/21)

Activity

Establish a diverse workforce committee with partnerships to formalize
pathways from entry-level to advanced positions through comprehensive
career fields. (232) (Last updated: 10/06/21)

Owner
Yolanda
Gonzales

Owner
Yolanda Gonzales

Owner

Yolanda Gonzales

Owner
Yolanda
Gonzales

Owner

Yolanda Gonzales

Owner
Yolanda Gonzales

Owner
Yolanda
Gonzales

Owner

Yolanda Gonzales

Owner

Yolanda Gonzales

Measure:
Percent Complete

Measure
Percent Complete

Measure

Percent Complete

Measure:
Percent Complete

Measure

Percent Complete

Measure

Percent Complete

Measure:
Percent Complete

Measure
Percent Complete

Measure

Percent Complete

75% 0%
YTD Actual 10/01/21

0%

0%

25% 0%
YTD Actual 10/01/21

0%

25% 0%

45% 0%
YTD Actual 10/01/21

0%

0%

YTD Target: 39.1% 12/31/25
100%
YTD Target: 41.2%
100%
YTD Target: 41.2%
YTD Target: 39.1% 12/31/25
100%
YTD Target: 41.2%
YTD Target: 39.1%
YTD Target: 39.1% 12/31/25
100%

YTD Target: 41.2%

YTD Target: 20.5%
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Yolanda Gonzales Community Action...

Contributing to for 2023 As of June 7, 2023

No goals to display.



Community Adlonl Partnership

of Kern

MEMORANDUM

To: Program Review & Evaluation Committee

From: Rebecca Moreno, Director of Housing & Supportive Services
Date: June 14, 2023

Subject: Agenda Item 5d: Strategic Plan 2021-2025 — Goal 3 Update - Info Iltem

CAPK'’s Strategic Goal 3 is to advance economic empowerment and financial stability for
low-income people in the communities we serve. We hope to achieve this goal through
the following objectives as approved by the CAPK Board:
e 3.1 - Increase housing stability for people experiencing/at risk of homelessness.
e 3.2 — Increase CAPK capacity to provide long-term affordable housing solutions
for low-to-moderate income people and families.
e 3.3 — Increase opportunities and supports for clients to advance through career
and education pathways.
e 3.4 —Increase access to economic asset enhancement and financial educational
opportunities.

Team members for Goal Group 3 include: Rebecca Moreno (lead), Keith Jackson,
Savannah Maldonado, Sylvia Ortega, Bradley Fergon, Louis Gill, and Wilfredo Cruz. The
group continues to meet monthly to discuss new ideas and progress on Goal 3 objectives.

During the last quarter, the group has continued to identify several opportunities being
led by Community Development programs/efforts that enhance housing services for
impacted populations in collaboration with the Bakersfield Kern Regional Homeless
Collaborative and wraparound services through other departments, programs, and
external stakeholders. Below is a short list of accomplishments from the last three
months:

e Safe Camping and Safe Parking programs at M Street have launched well and are
seeing results. All tents (41) in the Safe Camping area are currently inhabited, and
there is a long waiting list for clients wanting to use the space. (3.1.2)

o 17 people matched to a voucher/subsidies
o 9 housed via vouchers/subsidies
o 19 moved into the M Street shelter
o 25 total people in Safe Parking
e M Street continues to function at a high capacity and quality service. (3.1.2)
o 232 total housed via vouchers/subsidies
o 18 working jobs in the community
o 3 graduates from the last cohort of Project Hire Up

65



PRE Committee Agenda
Strategic Plan Goal 3 Update
June 14, 2023

Page 2 of 2

o 8 attended the financial literacy program through Chase bank

e CES process changes for the CoC continue to improve “throughput” for clients who
need permanent supportive housing. (3.1.1)
e CES Cal-AIM staff have been onboarded and continue to work with KHS on the
data exchange. (3.1.2)
o 624 referrals have been received
o 11 housing placements
o 220 active clients

The team continues to meet and identify opportunities that will effectively support CAPK’s
Goal 3 and the communities we serve.

Attachment:
Action Plan Summary by Goal Group #3
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Rebecca Moreno Community Action...

My Summary for 2023 As of June 7, 2023

Mission Statement Performance Summary

Organizational Slogan 1 Goals
Community Action Partnership of Kern will address underlying causes of poverty, alleviate the effects, and promote I 0% Achieved I 0% Critical
dignity and self-sufficiency in the communities we serve.
I 100% On Target I 0% Deferred
Achieved
VlS | O n State e nt & On Target 0% Off Target 0% Not Started
We envision communities where all people have equal opportunities to achieve greater self-sufficiency and attain their
version of the American Dream.
Vision Description
Item Item
YTD Actual YTD Actual
3.1: Increase housing stability for people experiencing or at risk of 3.1.2: Reduce impact of homelessness by ensuring continued provision of
homelessness. sufficient emergency shelter assistance and referral services.
45% 45%

alignment with the “Home at Last! Kern County’s Plan to End

3.1.1: Strengthen community support for reducing homelessness in
Homelessness...

50%
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Rebecca Moreno Community Action...

My Items for 2023 As of June 7, 2023

Objective Owner Measure:

. - L . 0 0
Increase housing stability for people experiencing or at risk of Rebecca Moreno  Percent complete 45% 0%
homelessness. (3.1) (Last updated: 05/17/23) YTD Actual 10/01/21  YTD Target: 39.1% 12/31/25

Aligned to: #3 Economic Empowerment

Activity Owner Measure
Strengthen community support for reducing homelessness in alignment with Rebecca Moreno Percent Complete 50% 0% D
the “Home at Last! Kern County’s Plan to End Homelessness by 2028" 10- YTD Target: 39.1%

year plan. (3.1.1) (Last updated: 04/07/22)

Activity Owner Measure
Reduce impact of homelessness by ensuring continued provision of Rebecca Moreno Percent Complete 45% 0% _
sufficient emergency shelter assistance and referral services. (3.1.2) (Last YTD Target: 39.1%

updated: 06/06/23)
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Rebecca Moreno Community Action...

Contributing to for 2023 As of June 7, 2023

Sub-Activity Owner Measure
Expand the Coordinated Entry System (CES) to provide greater access to Percent Complete 0%
prioritized services for people who are experiencing homelessness or at- YTD Target: 39.1%
risk of becoming homeless (3.1.1.1) (Last updated: 10/06/21)
Sub-Activity Owner Measure
Improve the evaluation and data management components of CES. Percent Complete 0%
(31 A1 2) (Last updated: 10/06/21) YTD Target: 39.1%
Sub-Activity Owner Measure
Improve economic security, health, and stability for people experiencing Percent Complete 0%
homelessness or at-risk of becoming homeless. (3.1.1.3) (Last updated YTD Target: 39.1%
10/06/21)
Sub-Activity Owner Measure:
In collaboration with Bakersfield Kern Regional Homeless Collaborative Percent Complete 0%
(BKRHC) and the Continuum of Care (CoC), support collective advocacy YTD Target: 39.1%
efforts at the local and State levels. (3.1.1.4) (Last updated: 10/06/21)
Sub-Activity Owner Measure
Collaborate with BKRHC to assess and address temporary shelter needs Percent Complete 0%
ona perpetual basis (31 21) (Last updated: 10/06/21) YTD Target: 39.1%
Sub-Activity Owner Measure
Increase funding streams to expand number of emergency beds/services Percent Complete 0%
as needed. (3.1.2.2) (Last updated: 10/06/21) YTD Target: 39.1%
Sub-Activity Owner Measure:
Expand wraparound services to reduce the number of people who return Percent Complete 0%
to homelessness after receiving permanent housing. (3.1.2.3) (Last updated: YTD Target: 39.1%
10/06/21)
Sub-Activity Owner Measure
Expand upstream support to reduce the number of people who become Percent Complete 0%
homeless for the first time. (31 24) (Last updated: 10/06/21) YTD Target: 39.1%
iocti Owner Measure:
Increa : : : 45% 0%  CED
Increase CAPK capacity to provide long-term affordable housing Percent Complete
solutions for low-to-moderate income people and families. (3.2) (Last YD) Aieel 10/01/21  YTD Target: 33.1% 12/31/25
updated: 09/02/22)
Aligned to: #3 Economic Empowerment
iecti Owner Measure:
Increa it : 40% 0%  CED
Increase opportunities and supports for clients to advance through Percent Complete
career and education pathways. (3.3) (Last updated: 09/29/22) YTD Actual 10701721 BT DATarg etia Al 12/31/25
Aligned to: #3 Economic Empowerment
Activity Owner Measure
Strengthen and expand relationships with adult education providers (adult Percent Complete 42% 0% — 100%
schools and community colleges), local employers, and industry leaders to YTD Target: 73.9%
build job skills and increase access to career and education pathways. (3.3.1)
(Last updated: 04/14/22)
Sub-Activity Owner Measure
Identify and map existing educational/career pathways and referral Percent Complete 0% 100%
points. (3.3.1.1) (Last updated: 10/06/21) YTD Target: 73.9%
Sub-Activity Owner Measure
Send CAPK representatives to local Adult Education Consortium Steering Percent Complete 0% 100%

Committee Meetings. (331 2) (Last updated: 10/06/21) YTD Target: 73.9%



Sub-Activity
Participate in local workforce development board meetings to identify
entry points, opportunities, partnerships (3.3.1.3) (Last updated: 10/06/21)

Objective

Increase access to economic asset enhancement and financial
educational opportunities. (3.4) (Last updated: 09/02/22)

Aligned to: #3 Economic Empowerment

Activity

Identify and pursue opportunities to address financial service gaps in Kern
County including the possibility of developing new, standalone asset
enhancement/ financial educational program(s). (3.4.2) (Last updated: 02/09/22)

Sub-Activity

Complete ongoing assessment of financial service mapping and
utilization (i.e., CDFI/CDC assessment) and identify potential gaps.
(3.4.2.1) (Last updated: 02/09/22)

Last comment: Staff presented the CDFI assessment during the 1/26 Board meeting and was not
approved to begin the next phase of CDFI development. Instead, staff received approval to pursue a
partnership with local CDFIs. PR will update the progress for this activity as 90% with the remaining 10%
to be allocated on partnership development to start services (note: undetermined scope of services).
(02/09/22)

Sub-Activity
Complete internal capacity assessment to evaluate potential for delivery
of new financial services. (3.4.2.2) (Last updated: 10/06/21)

Sub-Activity

Based on assessment findings, scope of need, and available funding,
develop service delivery model to establish a new program with central
focus on asset enhancement and financial education/support. CAPK will
need to identify additional key action steps depending on the outcome of

the assessment and the decision of the Board. (3.4.2.3) (Last updated:
10/06/21)

Owner

Owner

Owner

Owner

Owner

Owner

Measure
Percent Complete

Measure:

Percent Complete

Measure
Percent Complete

Measure
Percent Complete

Measure
Percent Complete

Measure
Percent Complete

32%

YTD Actual

33%

100%

0%

0%

10/01/21

0%

0%

0%

0%

YTD Target: 73.9%

YTD Target: 39.1%

YTD Target: 39.1%

YTD Target: 39.1%

O

YTD Target: 39.1%

0)

YTD Target: 39.1%

100%

12/31/25
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Community Actlonl Partnership

of Kern

MEMORANDUM

To: Personnel Committee
From: Emilio G. Wagner, Director of Operations

Date: June 14, 2023

Subject: Agenda ltem 5d: Strategic Plan 2021-2025 — Goal 5 Update - Info Iltem

CAPK’s Strategic Goal 5 group has completed the first phase of the Client Data Platform.
This phase included the logic to bring in all our Program’s data into a single source of
truth. To continue the success of the CDP, the IS department will continue to onboard
programs into the platform for easier consumption of our agency’s data.

The next steps for Goal 5 are to meet and discuss ways our Programs and utilize this
data and have the groups help in detailing our Data governance policy.

ROMA group 2 has signed up and will begin their journey through the ROMA certification
process.

Attachment:
Action Plan Summary by Goal Group #5 — Update 6
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Data-Driven Decision-Making

Increase utilization of data-driven decision-making processes to improve organizational capacity to achieve

results.

Not Started

of 39.1%

of 41.2%

of 20.5%

of 39.1%

89% of 73.9%
100% of 73.9%
100% of 73.9%

67% of 73.9%

of 39.1%

Goals

5.1 Enhance agency-wide capacity to implement continuous improvement
framework. Measure: Percent Complete EOY Target:

5.1.2 Adopt and incorporate integrated work plan/training schedules into CAPK

Board's operations and workflows. Measure: Percent Complete EOY Target: 100%

5.1.3 Provide training to all staff, leadership, and Board members on ROMA
principles and practices. Measure: Percent Complete EOY Target:

5.2 Enhance data governance structures and practices to support
implementation of ROMA and to increase consistency, accuracy, and breadth
of program reporting and data analytics. Measure: Percent Complete EOY Target:

5.2.2 Conduct agencywide data governance assessment to identify most
pressing needs and to inventory existing data processes and workflows.
Measure: Percent Complete EOY Target: 100%

5.2.2.1 Identify challenges at program level around data collection and validation. Measure:

Percent Complete EOY Target: 100%

5.2.2.2 Assess availability of analytic/reporting tools, capacity to utilize existing tools.
Measure: Percent Complete EOY Target: 100%

5.2.2.3 Identify needed investment in data dashboards or tools to provide leadership with

real time agency-wide outputs and demographic data. Measure: Percent Complete EQY Target:

100%

5.3 Establish a comprehensive model to address the health and social well-
being of our clients through timely interventions. Measure: Percent Complete EOY
Target:

Owner

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner

Emilio Wagner

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

\

Start Date

10/01/21

01/01/23

01/01/23

10/01/21

10/01/21

10/01/21

10/01/21

10/01/21

10/01/21

End Date

12/31/25

12/31/23

12/31/24

12/31/25

12/31/23

12/31/23

12/31/23

12/31/23

12/31/25

6 Achieved & On Target
Off Target
0 Critical

Days Left

As of
10/06/21

As of
10/06/21

As of
10/06/21

As of
03/07/23

As of
03/07/23

As of
04/14/22

As of
03/11/22

As of
03/07/23

As of
06/07/23

Rollup

AVG

AVG

AVG

AVG



5.3.1 Advance efforts to establish centralized database for client intake and Emilio Wagner 10/01/21 12/31/23  Asof
Ryan Dozier Joseph 06/07/23
Aguilar Chase Rangel

Eric Kelley

100% of 73.9% .
service Iog. Measure: Percent Complete EOY Target: 100%
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