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f. Reporte del presupuesto y gastos actuales de Early Head Start, 1 de marzo, 2023 hasta el 30 de abril,

2023 

g. Reporte de viajes para padres y cuidado infantil hasta el 30 de abril, 2023

h. Actividades para padres hasta el 30 de abril, 2023

i. Reporte de donaciones internas no federales de Head Start y Early Head Start del 1de marzo, 2023

hasta el 30 de abril, 2023

j. Reporte de donaciones internas no federales de la asociación de cuidado infantil Early Head Start del

1 de marzo, 2023 hasta el 30 de abril, 2023

k. Feria de empleo de CAPK ð 23 de junio, 2023

l. Clínica de vacunación infantil ð junio 2023 (inglés/español)

m. Series de Conexión Mochila: Cómo dar instrucciones claras (inglés/español)

n. Cinco maneras en como los padres pueden apoyar el aprendizaje de sus hijos ð Centro de

conocimiento y aprendizaje para la primera infancia de Head Start

o. Volante de naloxona ð Coalición de seguridad contra opioides del condado de San Joaquín

p. Renueve su botiquín de primeros auxilios ð Kern libre de drogas

q. Volante de reclutamiento de Head Start Kern (inglés/español)

r. Volante de reclutamiento de Early Head Start de San Joaquín (inglés/español)

s. Volante de reclutamiento del programa de visitas a domicilio (inglés/español

t. Horario de juntas del concilio de póliza

6. Nuevos intercambios Componente de acción 

a. Objetivos de preparación escolar 2023-2024 ð Rashi Strother, gerente de educación, EHS de San

Joaquín

7. Reportes permanentes

a. Programa de gobernanza ð Lisa Gonzales, coordinadora del programa de gobernanza

b. Representante comunitario ð Nila Hogan, Empoderamiento Y

c. Junta Directiva ð Ana Vigil, Representante de la junta directiva

d. Head Start/Desarrollo Infantil Estatal ð Yolanda Gonzales, directora de Head Start/Desarrollo infantil

estatal

8. Reporte de la presidenta del concilio de póliza

9. Comentarios de los miembros del concilio de póliza

10. Próxima reunión programada

11. Conclusión

Se certifica que esta agenda se publicó en el vestíbulo de la oficina administrativa de CAPK, localizada en el 5005 Business 

Park North, Bakersfield, CA y en línea en www.capk.org a las12:00 p.m. 23 de junio, 2023, por Lisa Gonzales, coordinadora 

del programa de gobernanza 

http://www.capk.org/






m. Anilu Saldana Termination Letter ð April 19, 2023 

n. Audreyanna Angel Termination Letter ð April 26, 2023 

o. Childrenõs Book Giveaway & Resource Fair ð May 24, 2023; 5005 Business Park North, Bakersfield 

p. Childrenõs Mobile Clinic ð June 2023 (English/Spanish) 

q. Backpack Connection Series: How to Use Social Stories to Teach Your Child New Skills and 

Expectations (English/Spanish) 

r. Help Us Stay Calm ð National Center for Pyramid Model Innovations (English/Spanish) 

s. Childrenõs Services Resource Menu ð Kern Behavioral Health & Recovery Services 

t. Children and Youth Service ð San Joaquin County 

u. Helping Children and Adolescents Cope With Traumatic Events ð National Institute of Mental Health 

(English/Spanish) 

v. Iõm So Stressed Out ð National Institute of Mental Health (English/Spanish) 

w. My Mental Health: Do I Need Help? ð National Institute of Mental Health (English/Spanish) 

x. Kern Head Start Recruitment Flyer (English/Spanish) 

y. San Joaquin Early Head Start Recruitment Flyer (English/Spanish) 

z. Home Visiting Program Flyer (English/Spanish) 

aa. Policy Council Meeting Dates 

 

An inquiry was made with regard to the Parent Activities account as to who decides how funds in that 

category are utilized. It was dually noted that there has hardly been any money spent to date. The 

reporting date for this report was noted to be just 30 days into the current fiscal year, March 1-31, 2023. It 

was stated these are dollars allocated for activities that directly relate to parents, such as the Parent 

Training series offered last which was open to all parents of children enrolled in the program. With the 

purpose clarified, the question was posed as to who decides on the activities. It was noted parents have 

a voice in that decision. Jennifer Wilson made a motion to approve items (a) through (aa); seconded by 

Monique McWilliams. Motion carried unanimously. 

 
6. New Business *ACTION 

a. Nomination and Election of Policy Council Vice-Chairperson 

It was stated that the position of Policy Council Vice-Chairperson is vacant. Prior to asking for 

nominations from members, it was shared that the vice-chairperson also facilitates and is the 

Chairperson of the Policy Council Planning Committee. It was asked if a member who already 

serves as a member of the Policy Council Executive Committee can be elected as the vice- 

chairperson; to which the response was no, per the CAPK Head Start Bylaws. It was also noted that 

members can only serve on a maximum of two committees. The floor was open for nominations 

with Andrea Flores self-nominating for the position. Pablo Reyes made a motion to approve  

Andrea Flores as the Policy Council Vice-Chairperson; seconded by Monique McWilliams. Motion 

carried unanimously. 

b. COVID Policy and Procedures Update ð Lisa McGranahan, CAPK Director of Human Resources  

Lisa shared this is her first time attending and presenting to the Policy Council. She shared that 

generally when policy amendments are made to existing (agency) policies, those items are 

brought before the (CAPK) Personnel Committee and then the Board of Directors for full approval. 

Once full Board approval has been received the agency is able to implement policy amendments 

accordingly. 

 

Lisa stated the item currently brought before the Policy Council at this meeting was presented to the 

CAPK Board of Directors. She proceeded, stating the document is a consolidation of some items and 

elimination of other items all related to COVID Policies. In providing context Lisa stated in April (2023) 

CAPK received notification from National Head Start that the vaccine and masking mandates    

were found by a district court ruling unenforceable. In light of such, the proposed                     

updates are brought as an action item to Policy Council. 

 

Specific changes were stated and spoken about in depth with detailed information also shared on 

current policies. Proposed changes included terminating the need for staff to test and quarantine 

upon returning from work travel, termination of the mandatory vaccine policy for employees, and 

volunteers as well as updating the Suspected or Confirmed Cases in the Workplace policy with the 

most recent Occupational Safety & Health Administration (OSHA) guidelines. 
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Monique McWilliams thanked Lisa for the journal. 

 

Ana Vigil encouraged members to keep up the good work! She stated she really enjoys all the parent 

involvement on the Policy Council. 

 

Jennifer Wilson stated she agreed with all of the COVID policy updates except she would have 

preferred the agency keep the mandatory staff vaccination requirement. However, in support of all the 

hard work that goes into putting policies together she felt it important to approve. She also was hopeful 

that removing the vaccination mandate would help in filling the more than one hundred open 

positions. Jennifer also expressed thanks for the journal received. 

 

10. Next Scheduled Meeting 

The next scheduled meeting will take place on June 27, 2023 at 5:30 p.m. 

 

11. Adjournment 

The meeting was adjourned at 7:04 p.m. 
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g. Reporte del presupuesto y gastos actuales de Early Head Start 1 al 31 de marzo, 2023 

h. Reporte del presupuesto y gastos actuales del plan de rescate americano 1 de abril, 202 hasta el 

31 de marzo, 2023 

i. Viajes para padres y cuidado infantil hasta el 28 de febrero, 2023 

j. Actividades para padres hasta el 31 de marzo, 2023 

k. Reporte de donaciones internas no federales de Head Start y Early Head Start 1 al 31 de 

marzo, 2023 

l. Reporte de donaciones internas no federales de la asociacion de cuidado infantil de Early 

Head Start 1 al 31 de marzo, 2023 

m. Carta de cancelación de membresía para Anilu Saldana ð 19 de abril, 2023 

n. Carta de cancelación de membresía para Audreyanna Ángel ð 26 de abril, 2023 

o. Feria de recursos y distribución gratuita de libros infantiles ð 24 de mayo, 2023; 5005 Business Park 

North, Bakersfield 

p. Clínica móvil de vacunación infantil ð junio 2023 (inglés/español) 

q. Series conexión mochila: Como utilizar anécdotas sociales para enseñarle a su hijo nuevas 

habilidades y expectativas (inglés/español) 

r. Ayúdenos a mantener la Calma ð Centro nacional de innovaciones para modelos pirámide 

(inglés/español) 

s. Menú de recursos de servicios infantiles ð Servicios de recuperación y salud de conducta de Kern  

t. Servicios infantiles y para adolescentes ð Condado de San Joaquín 

u. Ayudando a los niños y adolescentes a conllevar acontecimientos traumáticos ð Instituto nacional 

de salud mental (inglés/español) 

v. Estoy tan estresado ð ð Instituto nacional de salud mental (inglés/español) 

w. Mi salud mental: ¿Necesito ayuda? ð ð Instituto nacional de salud mental (inglés/español) 

x. Volante de reclutamiento de Head Start de Kern (inglés/español) 

y. Volante de reclutamiento de Early Head Start de San Joaquín(inglés/español) 

z. Volante del programa de visitas a domicilio (inglés/español) 

aa. Horario de las juntas del concilio de póliza 

 

Un miembro preguntó sobre quién toma las decisiones sobre cómo se utilizan los fondos destinados 

para las actividades para padres. Se aclaró que no se han utilizado muchos fondos bajo esta 

categoría. Se indicó que se este presupuesto apenas tiene solo 30 días de vigencia dentro del 

presente año fiscal, del 1 al 31 de marzo. Se continuó informando que este presupuesto se ha 

destinado para las actividades relacionadas con los padres, por ejemplo, la última capacitación que 

se ofreció a los padres, la cual estuvo disponible para todos los padres inscritos en el programa. 

Aclarado este, punto se prosiguió a informar que los padres pueden aportar sus sugerencias para la 

toma de decisiones. Jennifer Wilson presentó una propuesta para la aprobación de los elementos 

enlistados de la (a) hasta la (aa); esta fue secundada por Monique McWilliams. Propuesta aprobada 

por unanimidad. 

 
6. Nuevos intercambios *ACCIÓN 

a. Nominación y elección del vicepresidente del concilio de póliza 

Se informó que el puesto estaba vacante. Antes de pedirle a los miembros las nominaciones, se 

informó que el vicepresidente funge como presidente del comité de planeación, del concilio 

de póliza. Se añadió que cualquier miembro que esté prestando servicio en el comité ejecutivo 

del concilio de póliza, no puede ser electo como vicepresidente de acuerdo a los estatutos de 

Head Start de CAPK. Se agregó que cualquier miembro sólo puede servir en dos comités como 

máximo. Se le cedió la palabra a los presentes, Andrea Flores, se auto nominó para el puesto. 

Pablo Reyes presentó una propuesta para aprobar la nominación de Andrea Flores como 

vicepresidente del concilio de póliza, Monique McWilliams la secundó. Propuesta aprobada 

por unanimidad 

b. Actualización de pólizas y procedimientos de COVID ð Lisa McGranahan, directora de recursos 

humanos de CAPK 

Lisa dijo que esta es la primera vez que se presenta ante del concilio de póliza. Añadió que 

generalmente cuando hay cambios a las pólizas, existentes, se presentan ante el comité de 

personal y posteriormente a la junta directiva para su aprobación. Una vez que ha sido 

aprobada, por la junta directiva, CAPK puede implementar los cambios a la póliza 

correspondiente.  

 











Community Action Partnership of Kern 
Head Start / State Child Development 

Policy Council School Readiness Committee Meeting Minutes 
May 11, 2023 

(213) 204-2374    Meeting ID: 251 734 301 076 
 
 
 

1. Welcome 
The group was welcomed to the meeting.  
 

2. Call to Order 
a. Meeting was called to order at 5:39 PM by Susana Barrios. 

 
3. Roll Call and establish Quorum (half plus one) 

a. Quorum was established. 
b. PC Members present:  Susana Barrios, Jennifer Wilson, Sarita Little, Ruby Cruz, and 

Gabriel Rios. 
c. PC Members not present:  

      
4.  Approval of Agenda 
      Motion was made by Jennifer Wilson to approve the agenda dated May 11, 2023.  
      seconded by Sarita Little Motion carried unanimously.  
             
5.  Approval of Minutes 

Motion was made by Sarita Little to approve the minutes dated April 13, 2023. 
seconded by Jennifer Wilson. Motion carried unanimously.  
 

6.  Introduction of Guests 
Guests in attendance tonight were Rayjean Stone, Content Area Specialist Health.  
 

7.  Public Forum 
(The public wishing to address the Policy Council School Readiness Committee may do so 
at this time; however, the Committee will take no action other than referring the item to 
staff for study and analysis.) 
None 

 
8. Presentation / Discussion Items 

a. Introduction: Rayjean introduced herself.  
b. Rayjean shared the health support services monitoring which includes, Immunizations, 

dental, physical, and health concerns.  
c. Rayjean provided a list of items that are required for children transitioning to 

kindergarten. Physical, dental exam, and immunizations. If support is needed, please 
reach out to your FSW.  

d. Rayjean stated that hearing and vision screeners are completed for children aged 3 
and up to ensure that they can see and hear properly and get the support as 
needed. Our health specialist will encourage families to advocate for their child and 
be involved with education and health development.  

e. Rayjean provided a head start nutrition overview; growth assessment, food services, 
anemia testing, lead testing, supporting special diets, and collaborating with 
registered dietician.  
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Asociación de Acción Comunitaria de Kern  

Head Start / Desarrollo Infantil Estatal 
Comité de Presupuestos y Finanzas 

Resumen de la junta 
16 de mayo, 2023 

Sólo por audio: (213) 204-2374 Número de identificación de la junta: 230 502 352 583 
 
1. Bienvenida 

Se le dió la bienvenida al grupo. 
 
2. Convocación de reunión 

a. Pablo Reyes, presidente convocó al orden la junta a las 5:36 p.m. 
 
3. Pase de lista, establecimiento de cuórum (la mitad más uno) 

a. Se estableció cuórum. 
b. Miembros del comité presentes: Pablo Reyes, Ruby Cruz, Susana Barrios, Gabriel Ríos 
c. Miembros del comité ausentes: Anilu Saldana 

 

4. Aprobación de agenda 
Susana Barrios presentó una propuesta para la aprobación de la agenda fechada el 
16 de mayo, 2023; esta fue secundada por Ruby Cruz. Propuesta aprobada.  

 
5. Aprobación de minutos 

Susana Barrios presentó una propuesta para la aprobación de minutos fechados el 21 
de marzo, 2023; esta fue secundada por Ruby Cruz. Propuesta aprobada.  

 
6. Presentación de invitados 

Los invitados presentes fueron Louis Rodriguez, administrador de finanzas y Lisa 
Gonzales, coordinadora del programa de gobernanza 

 
7. Foro público 

(El público que desee dirigirse al comité de presupuestos y finanzas puede hacerlo en 
este momento; sin embargo, el comité no tomará ninguna acción, solo referirá la 
cuestión al personal para su estudio y análisis.  
Ninguno 

 
8. Presentación/Temas de discusión – Louis Rodriguez, administrador de finanzas 

a. Reportes financieros 
Louis informó que el programa se encuentra en su quinto año del subsidio.  Agregó 
que los reportes que se presentarán esta noche reflejan el primer mes del quinto y 
último año que abarca del 1 al 31 de marzo, 2023. 
 
Se presentó el presupuesto y los reportes actuales de Head Start y Early Head Start 
estos se discutieron con los miembros del comité; los cuales incluyeron los 
porcentajes de las diferentes categorías. Louis hizo mención del componente de 
participación no federal y afirmó que se encuentra a un 12 por ciento, lo cual es un 
buen inicio para el primer mes.  
 
Louis continuó con la revisión de los reportes financieros, con respecto al fondo del 
plan de rescate americano, informó que este subsidio se encuentra en el último mes 
de su existencia. Tuvo como fecha de inicio el 1 de abril, 2021 y tenía un periodo de 
24 meses de cobertura el cual concluyó el 31 de marzo del presente año. El reporte 
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MEMORANDUM 
 

To: Budget and Finance Committee of Policy Council 
  
From: Tracy Webster, CFO / Louis Rodriguez, Finance Administrator 
  

Date: June 20, 2023 
  
Subject: Early Head Start  

Budget to Actual Report for the period ended April 30, 2023 – Info Item 
 

____________________________________________________________________ 
 
The Office of Head Start has awarded CAPK the full amount of its Head Start and Early 
Head Start grant for a five-year budget period, the fifth-year budget period is March 1, 
2023, through February 29, 2024. 
 
The following are highlights of the Early Head Start Budget to Actual Report for the period 
of March 1, 2023, through April 30, 2023. Two months (16.7%) of the 12-month budget 
period has elapsed. 
 
Base Funds 
 
Overall expenditures are at 11% of the budget. 
 
Training & Technical Assistance Funds 
 
Overall expenditures are at 9% of the budget.  
 
 
 















Page 1 of 1Community Action Partnership of Kern
Head Start and Early Head Start Kern
Year-to-Date Non-Federal Share and In-Kind Repor
Budget Period:  March 1, 2023 through February 29, 2024
Report for period ending Apri 30, 2023 (Month 2 of 12) 

Percent of budget period elapsed: 16.7%

LOCATION
Enroll-
ment March April May June July Aug Sep Oct Nov Dec Jan Feb YTD Totals

Kern/
SJC

IN-KIND 
GOAL % OF GOAL MET

Alberta Dillard 40 12,892 7,848 0 0 0 0 0 0 0 0 0 0 20,740 Kern 39,812 52%
Alicante 20 10,790 8,255 0 0 0 0 0 0 0 0 0 0 19,045 Kern 19,906 96%
Angela Martinez 60 7,590 7,366 0 0 0 0 0 0 0 0 0 0 14,957 Kern 59,718 25%
Broadway 40 5,844 8,565 0 0 0 0 0 0 0 0 0 0 14,409 Kern 39,812 36%
California City 20 3,962 3,239 0 0 0 0 0 0 0 0 0 0 7,201 Kern 19,906 36%
Cleo Foran 23 5,101 673 0 0 0 0 0 0 0 0 0 0 5,774 Kern 22,892 25%
Delano 76 21,546 20,850 0 0 0 0 0 0 0 0 0 0 42,396 Kern 75,643 56%
East California 52 6,966 7,639 0 0 0 0 0 0 0 0 0 0 14,605 Kern 51,756 28%
Fairfax 39 14,538 14,461 0 0 0 0 0 0 0 0 0 0 28,998 Kern 38,817 75%
Fairview 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Kern 0 #DIV/0!
Harvey L. Hall 140 15,402 13,779 0 0 0 0 0 0 0 0 0 0 29,181 Kern 139,343 21%
Heritage 20 6,419 4,440 0 0 0 0 0 0 0 0 0 0 10,859 Kern 19,906 55%
Home Base 126 13,142 12,196 0 0 0 0 0 0 0 0 0 0 25,339 Kern 62,704 40%
Lamont 20 6,800 7,113 0 0 0 0 0 0 0 0 0 0 13,913 Kern 19,906 70%
Martha J. Morgan 71 17,120 15,518 0 0 0 0 0 0 0 0 0 0 32,638 Kern 70,667 46%
McFarland 20 18,674 14,628 0 0 0 0 0 0 0 0 0 0 33,303 Kern 19,906 167%
Mojave 20 2,344 994 0 0 0 0 0 0 0 0 0 0 3,338 Kern 19,906 17%
Oasis 45 13,262 12,190 0 0 0 0 0 0 0 0 0 0 25,452 Kern 44,789 57%
Pete H. Parra 128 28,157 26,414 0 0 0 0 0 0 0 0 0 0 54,571 Kern 127,399 43%
Planz 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Kern 0 #DIV/0!
Primeros Pasos 76 16,591 29,104 0 0 0 0 0 0 0 0 0 0 45,695 Kern 75,643 60%
Rosamond 60 4,133 4,253 0 0 0 0 0 0 0 0 0 0 8,386 Kern 59,718 14%
San Diego 32 7,739 6,204 0 0 0 0 0 0 0 0 0 0 13,943 Kern 31,850 44%
Seibert 20 2,192 2,333 0 0 0 0 0 0 0 0 0 0 4,525 Kern 19,906 23%
Shafter 20 5,245 3,385 0 0 0 0 0 0 0 0 0 0 8,630 Kern 19,906 43%
Shafter HS/EHS 24 3,739 1,414 0 0 0 0 0 0 0 0 0 0 5,153 Kern 23,887 22%
Sterling 124 17,580 13,147 0 0 0 0 0 0 0 0 0 0 30,727 Kern 123,418 25%
Stockdale Head Start 60
Sunrise Villa 20 2,987 4,097 0 0 0 0 0 0 0 0 0 0 7,084 Kern 19,906 36%
Taft 60 8,484 9,089 0 0 0 0 0 0 0 0 0 0 17,573 Kern 59,718 29%
Tehachapi 34 1,671 2,593 0 0 0 0 0 0 0 0 0 0 4,264 Kern 33,840 13%
Vineland 20 2,263 2,062 0 0 0 0 0 0 0 0 0 0 4,325 Kern 19,906 22%
Virginia 20 9,620 9,937 0 0 0 0 0 0 0 0 0 0 19,557 Kern 19,906 98%
Wesley 60 21,461 17,020 0 0 0 0 0 0 0 0 0 0 38,481 Kern 59,718 64%
Willow 40 10,607 10,200 0 0 0 0 0 0 0 0 0 0 20,807 Kern 39,812 52%
Administrative Services 0 0 0 0 0 0 0 0 0 0 0 0 0 Kern 0 0%
PC Planning 0 0 0 0 0 0 0 0 0 0 0 0 0 Kern 0 0%
PC By Laws 0 0 0 0 0 0 0 0 0 0 0 0 0
Governance 451 166 0 0 0 0 0 0 0 0 0 0 617 Kern 15,000 4%
Program Services 13,092 4,791 0 0 0 0 0 0 0 0 0 0 17,882 Kern 74,265 24%
California Street 24 5,829 6,415 0 0 0 0 0 0 0 0 0 0 12,244 SJC 39,646 31%
Chrisman 16 4,794 4,540 0 0 0 0 0 0 0 0 0 0 9,334 SJC 26,431 35%
Gianone 0 0 0 0 0 0 0 0 0 0 0 0 0 0 SJC 0 #DIV/0!
Kennedy 16 1,373 1,965 0 0 0 0 0 0 0 0 0 0 3,338 SJC 26,431 13%
Lodi Home Base 30 7,467 12,543 0 0 0 0 0 0 0 0 0 0 20,011 SJC 24,779 81%
Lodi UCC 30 6,058 6,624 0 0 0 0 0 0 0 0 0 0 12,682 SJC 49,558 26%
Manteca Home Base 11 6,687 5,740 0 0 0 0 0 0 0 0 0 0 12,427 SJC 9,086 137%
Marci Massei 24 1,916 2,680 0 0 0 0 0 0 0 0 0 0 4,596 SJC 39,646 12%
St. Mary's 24 4,268 2,863 0 0 0 0 0 0 0 0 0 0 7,130 SJC 39,646 18%
Stockton Home Base 78 9,353 9,440 0 0 0 0 0 0 0 0 0 0 18,793 SJC 64,425 29%
Tracy Home Base 12 6,099 4,634 0 0 0 0 0 0 0 0 0 0 10,733 SJC 9,912 108%
Walnut 24 3,537 3,040 0 0 0 0 0 0 0 0 0 0 6,578 SJC 39,646 17%
Administrative Services 0 0 0 0 0 0 0 0 0 0 0 0 0 SJC 0 0%
Program Services 0 0 0 0 0 0 0 0 0 0 0 0 0 SJC 0 0%
Policy Council 0 0 0 0 0 0 0 0 0 0 0 0 0 SJC 0 0%
SUBTOTAL IN-KIND 1,919 395,786 366,448 0 0 0 0 0 0 0 0 0 0 762,233 0 1,958,398 39%

x
State General Child Care* 273,064 247,405 0 0 0 0 0 0 0 0 0 0 520,469 Kern 3,297,554 16%
State Preschool* 623,046 525,600 0 0 0 0 0 0 0 0 0 0 1,148,646 Kern 6,413,658 18%
State Migrant Child Care* 5,212 7,596 0 0 0 0 0 0 0 0 0 0 12,809 Kern 245,034 5%
SUBTOTAL CA DEPT of ED 901,323 780,601 0 0 0 0 0 0 0 0 0 0 1,681,923 9,956,246 17%

x
State General Child Care* 96,972 123,061 0 0 0 0 0 0 0 0 0 0 220,034 SJC 1,175,152 19%
SUBTOTAL CA DEPT of ED 96,972 123,061 0 0 0 0 0 0 0 0 0 0 220,034 1,175,152 19%

GRAND TOTAL 1,394,081 1,270,110 0 0 0 0 0 0 0 0 0 0 2,664,190 13,089,796 20%

CCP In-Kind 115,115
Total In_kind 2,779,305

https://capk.sharepoint.com/sites/Finance/Shared Documents/Private/Headstart/In - Kind Reports/In-Kind 2023-2024/Year to Date Combined/





JOB FAIR
!ɶǸ ʳɐʔ ȺɐɐȶȡɅȓ Ȓɐɶ ʳɐʔɶ ǱɶǸǍɃ ȲɐǩṤ ¬ɐɐȶ Ʌɐ ȒʔɶʌțǸɶ ʌțǍɅ ɐʔɶ ʔɳǪɐɃȡɅȓ Ȳɐǩ ȒǍȡɶṠ

gǸʌ ʌɐ ȶɅɐʭ ɾʌǍȒȒ ȒɶɐɃ ʌțǸ ʬǍɶȡɐʔɾ >!æ© ñǸɶʬȡǪǸɾ ǍɅǱ ǍɳɳȺʳ ɶȡȓțʌ ɐɅ ʌțǸ ɾɳɐʌṠ



FRIDAY, JUNE 23, 2023
9:00 AM - 1:00 PM

Four Points Sheraton
5101 California Ave.

Bakersfield, CA 93309

MORE INFORMATION, CONTACT US AT:
ȲɐǩɾἈǪǍɳȶṣɐɶȓ

The benefits of working with us include: Health and dental
insurance, PTO, Educational incentives, and much more!

 

=ɶȡɅȓ ʳɐʔɶ ʌɶǍɅɾǪɶȡɳʌɾṞ ǱǸȓɶǸǸɾṞ ɶǸɾʔɃǸṞ ǍɅǱ ɳǸɶɃȡʌɾṣ

fɐɶ ʌțǸ ȺǍʌǸɾʌ Ȳɐǩ ɐɳɳɐɶʌʔɅȡʌȡǸɾ
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How to Use Social Stories to Teach Your 
Child New Skills and Expectations

Brooke Brogle, Alyson Jiron & Jill Giacomini

Children love to listen to stories. Not only are stories 
used to entertain children, they can also be used 
as tools to teach new skills and expectations. Many 
parents read books to teach their children the 
alphabet or numbers, but stories can also be used to:

�� Teach social skills, such as how to take turns.

�� Teach clear behavior expectations for a time of 
day (e.g., quiet time) or event (e.g., road trip).

�� Reinforce routines, such as getting ready for bed.

�� Prepare for new experiences, such as the first day 
of school.

�� Address a challenging behavior, such as hitting.

Social stories™, developed by Carol Gray of the 
Gray Center for Social Learning and Understanding, 
can be used to help children and adolescents 
understand social situations and expectations. Social 
stories are brief, simple stories that are created 
to show your child what to expect, and what is 
expected of him, during a specific activity. Social 
stories can include pictures of your child and are 
written in a way that he can understand. They also 
use positive language to show your child what he 
can do and provide healthy ways to deal with strong 
emotions. For example, a social story that teaches a 
new skill to replace hitting might say, “If my friend 
tries to take my toy, I can say ‘Stop. This toy is busy.’” 
Social stories validate how your child feels, but 
also can show him how others feel. For example, 
“My friend feels sad when I hit him.” When used for 
specific situations, social stories help children to 
make wise choices and give them the confidence to 
try new experiences. 

Try This at Home
�� Choose a situation that has been challenging 

for your child. For example, if your child and 
her friend Ben have been having problems with 
sharing when they play, you can write a simple 
social story to teach her how to share with him. 

Page 1:	I feel excited when I go to Ben’s house! 
Page 2:	We play with trains, do puzzles and  

build towers. 
Page 3:	Sometimes, we both want to play  

with the same train. 
Page 4:	If we both want the same toy,  

I have choices!
Page 5:	I can find another train and ask Ben  

to trade. 
Page 6:	I can get a timer and we can take turns.
Page 7:	I can ask my mommy for help.

Page 8:	I can choose 
to play with 
something else.

Page 9:	I feel proud 
when I make 
wise choices! 

�� This type of social story 
helps your child to see 
that her problem is 
normal, teaches her 
words to help her express her feelings and gives 
her choices by telling her what she can do. In 
addition to helping her share with Ben, it will 
also help her to understand that she can make 
choices in other difficult situations. 

�� Social stories are very helpful to children when 
they go into a new situation. For example, if your 
child is going on an airplane for the first time, you 
can create a social story to provide him with clear 
expectations and help him understand all the 
things he can do at the airport and on the plane. 

�� There are many social stories already created 
that address issues such as hitting, safety, 
going to school, emotions and more. For a 
book list and free downloadable scripted 
stories for social situations, you can go to 
http://challengingbehavior.fmhi.usf.edu/
Implementation/Program/strategies.html.

Practice at School
Teachers create social stories to help children:

�� Adjust to new experiences, such as saying 
goodbye to a parent at drop-off.

�� Understand expectations, such as what we can 
do on our new playground.

�� Learn social skills, such as how to share.

Teachers work together with families, and often read 
the same book at home and at school, to reinforce 
the skill or expectation.

The Bottom Line
Reading stories to your child provides a time for 
everyone to relax. These moments are a perfect time 
to teach your child or talk to her about feelings. Social 
stories are a great tool you can use to teach your child 
expectations or new skills before she is expected 
to use them. When you read a book with your child 
again and again, she feels confident about making 
choices that help her to have a positive experience.

Backpack 
Connection Series
About this Series
The Backpack Connection Series was 
created by TACSEI to provide a way for 
teachers and parents/caregivers to work 
together to help young children develop 
social emotional skills and reduce challeng-
ing behavior. Teachers may choose to send 
a handout home in each child’s backpack 
when a new strategy or skill is introduced 
to the class. Each Backpack Connection 
handout provides information that helps 
parents stay informed about what their 
child is learning at school and specific ideas 
on how to use the strategy or skill at home.

The Pyramid Model
The Pyramid Model is a frame-
work that provides programs 
with guidance on how to pro-
mote social emotional compe-

tence in all children and design effective 
interventions that support young children 
who might have persistent challenging be-
havior. It also provides practices to ensure 
that children with social emotional delays 
receive intentional teaching. Programs that 
implement the Pyramid Model are eager to 
work together with families to meet every 
child’s individualized learning and support 
needs. To learn more about the Pyramid 
Model, please visit ChallengingBehavior.org.

More Information
More information and resources on this 
and other topics are available on our 
website, ChallengingBehavior.org.

ChallengingBehavior.org

http://challengingbehavior.fmhi.usf.edu/Implementation/Program/strategies.html
http://challengingbehavior.fmhi.usf.edu/Implementation/Program/strategies.html
http://www.challengingbehavior.org
http://www.challengingbehavior.org
http://www.challengingbehavior.org


Cómo utilizar las historias sociales para enseñarle 
a su niño nuevas aptitudes y expectativas

Brooke Brogle, Alyson Jiron y Jill Giacomini

A los niños les encanta escuchar historias. Las historias no 
solamente son utilizadas para entretener a los niños sino 
que también pueden ser utilizadas para enseñarles nuevas 
aptitudes y expectativas. Muchos padres les leen libros 
a sus niños para enseñarles el abecedario o los números, 
pero las historias también pueden ser utilizadas para: 

�� Enseñar aptitudes sociales, tales como tomar turnos. 

�� Enseñar expectativas de conducta claras para una hora 
del día (p. ej. tiempo en silencio) o evento  
(p. ej. viaje por carretera). 

�� Reforzar las rutinas, tales como alistarse para irse  
a dormir. 

�� Preparar para experiencias nuevas, tales como el 
primer día de escuela. 

�� Enfrentar la conducta desafiante, tal como el golpear.

“Historias sociales” (Social stories™) desarrollado por 
Carol Gray del Centro de Aprendizaje y Comprensión Gray, 
puede ser utilizado para ayudar a los niños y adolescentes 
a comprender las situaciones y expectativas sociales. Las 
historias sociales son historias breves y simples que son 
creadas para mostrarle a su niño qué esperar y qué se 
espera de él, durante una actividad específica. Las historias 
sociales pueden incluir fotos de su hijo y están escritas de 
manera que él las pueda comprender. También utilizan 
lenguaje positivo para mostrarle a su niño qué puede hacer 
y ofrecen maneras sanas para lidiar con las emociones 
fuertes. Por ejemplo, una historia social que enseñe una 
nueva aptitud para reemplazar los golpes podría decir, 
“Si mi amigo intenta quitarme mi juguete, Yo puedo decir 
‘Detente. Este juguete está ocupado.’” Las historias sociales 
validan el cómo se siente su niño, pero también le muestra 
cómo se sienten los demás. Por ejemplo, “Mi amigo se 
siente triste cuando lo golpeo.” Cuando se utilizan para 
situaciones específicas, las historias sociales ayudan a los 
niños a tomar elecciones sabias y les da la confianza para 
intentar nuevas experiencias. 

Pruebe esto en casa
�� Elija una situación que ha sido desafiante para su niño. 

Por ejemplo, si su niño y su amigo Ben están teniendo 
problemas compartiendo mientras juegan, usted 
puede escribir una historia social simple para enseñarle 
a que comparta con él. 

Página 1: 	 ¡Me emociona cuando voy a la casa de Ben! 
Página 2: 	 Jugamos con los trenes, armamos rompe  

	 cabezas y construimos torres. 
Página 3: 	 A veces, los dos queremos jugar con el  

	 mismo tren. 
Página 4: 	 ¡Si los dos queremos el mismo juguete,  

	 yo tengo opciones! 
Página 5: 	 Puedo encontrar otro tren y pedirle a Ben  

	 que cambiemos. 
Página 6: 	 Puedo ir por un cronómetro y tomar turnos. 
Página 7: 	 Puedo pedirle ayuda a mi mami.

Página 8:	 Puedo elegir  
	 jugar con  
	 otra cosa.

Página 9:	 ¡Me siento  
	 orgulloso  
	 cuando tomo  
	 elecciones  
	 acertadas!

�� Este tipo de historia social 
ayuda a su niño a ver que 
su problema es normal, 
y le enseña palabras que le ayudan a expresar sus 
sentimientos y le brinda opciones diciéndole qué 
puede hacer. Además de ayudarle a compartir con Ben, 
también le ayudará a comprender que él puede tomar 
decisiones en otras situaciones difíciles. 

�� Las historias sociales son de mucha ayuda para los niños 
cuando enfrentan situaciones nuevas. Por ejemplo, si su 
niño va abordar un avión por primera vez, usted puede 
crear una historia social para ofrecerle expectativas 
claras y ayudarle a comprender todas las cosas que 
puede hacer en el aeropuerto y en el avión.

�� Existen ya muchas historias sociales creadas para 
enfrentar temas tales como golpear, seguridad, ir a 
la escuela, emociones y más. Para una lista de libros 
y descargables gratis de historias con guión para 
situaciones sociales puede visitar la página  
http://challengingbehavior.cbcs.usf.edu/
Implementation/family.html. 

Practique en la escuela
Las maestras crean historias sociales para ayudar a los niños ha: 

�� Adaptarse a nuevas experiencias, tales como despedirse 
de sus padres cuando los dejan en la escuela. 

�� Comprender las expectativas, tales como qué podemos 
hacer en nuestro nuevo patio de juego.

�� Aprender aptitudes sociales, tales como compartir. 

Las maestras trabajan en conjunto con las familias, y a menudo 
leen el mismo libro en casa y en la escuela para reforzar la 
aptitud o expectativa. 

La conclusión
El leerle historias a su niño le otorga un tiempo para que 
todos se relajen. Estos momentos son el tiempo perfecto 
para enseñarle a su niño a hablar sobre los sentimientos. 
Las historias sociales son una gran herramienta que usted 
puede utilizar para ensenarle a su niño las expectativas 
o las nuevas aptitudes antes de esperar que él las vaya a 
utilizar. Cuando usted lee un libro con su niño una y otra 
vez, él se siente seguro sobre la toma de decisiones que le 
ayudarán a tener una experiencia positiva. 

Manejo de

Comportamiento

Serie de Conexión  

Mochila
Sobre esta serie
La Serie de Conexión Mochila fue instaurada por 
TACSEI (por sus siglas en inglés) para brindarle a 
los maestros y padres/proveedores una vía para 
trabajar en conjunto para ayudar a los niños a 
desarrollar sus aptitudes socioemocionales y 
reducir las conductas desafiantes. Los maestros 
podrían elegir enviar un volante a casa dentro 
de la mochila de cada niño cada vez que sea 
introducida una nueva estrategia o aptitud den-
tro de la clase. Cada volante de la Conexión de 
Mochila proporciona información que ayudará 
a los padres a estar informados sobre lo que su 
niño está aprendiendo en la escuela y las ideas 
específicas sobre cómo utilizar las estrategias o 
aptitudes en casa. 

El Modelo de la Pirámide
El Modelo de la Pirámide es un marco 
que proporciona a los programas 
orientación en como promover la 
capacidad socioemocional en todos 

los niños y diseñar intervenciones efectivas 
que apoyen a los niños que puedan contar con 
conductas desafiantes persistentes. También 
proporciona prácticas para asegurarse de que 
los niños con retrasos socioemocionales reciban 
educación intencional. Los programas que imple-
mentan el Modelo de la Pirámide están entusi-
asmados de trabajar en sociedad con las familias 
para satisfacer las necesidades individuales de 
aprendizaje y apoyo que cada niño necesita. Para 
conocer más del Modelo de la Pirámide, por favor 
visite challengingbehavior.org. 

Más información
Más información y recursos sobre este y otros 
temas están disponibles en nuestro sitio web, 
ChallengingBehavior.org.

ChallengingBehavior.org
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2022-2023 Head Start 

Policy Council Meeting Dates 

At this time, all meetings will be held via teleconference through Microsoft Teams. 

Members of the public may join via teleconference or may listen to the call from the CAPK 

Administrative Office at 5005 Business Park North, Bakersfield, CA. Teleconference 

information can be found on monthly meeting agendas, located on the CAPK website at  

www.capk.org/documents/ 

 

En este momento, todas las reuniones se llevarán a cabo por teleconferencia a través de 

Microsoft Teams. Los miembros del público pueden unirse por medio de teleconferencia o 

pueden escuchar la llamada de la Oficina Administrativa de CAPK, ubicada en 5005 

Business Park North, Bakersfield, CA. La información sobre las teleconferencias se puede 

encontrar en las agendas mensuales de las reuniones, localizadas en el sitio web de   CAPK 

en www.capk.org/documents/ 
 

 

Tuesday, November 15, 2022* 

Tuesday, December 20, 2022** 

Tuesday, January 24, 2023 

Tuesday, February 28, 2023 

Tuesday, March 28, 2023 

Tuesday, April 25, 2023 

Tuesday, May 23, 2023 

Tuesday, June 27, 2023 

Tuesday, August 22, 2023 

Tuesday, September 26, 2023 

Tuesday, October 24, 2023 
 

Policy Council Meetings are generally held on the 4th Tuesday of the month. 

 

* The November meeting was scheduled a week earlier to support potential additional    

   leadership opportunities. 

 

**The December meeting will be held one week earlier due to the Christmas holiday. 
 

Policy Council Approved: November 15, 2022 
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School Readiness Plan 2023-2024 
Head Start and State Child Development Division 

 
Overview 
Program staff will support Early Head Start and Head Start in the effort to improve outcomes for children and strengthen school readiness for children and families. 
We will implement this by following Head Start Early Learning Outcomes Framework (HSELOF), Parent, Family, and Community Engagement Framework, California’s 
Early Learning Development System, and child data sources from screenings and assessments. The HSELOF foundations are written for each of the domains based 
on research and evidence and enhanced with expert practitioners' suggestions and examples; their purpose is to promote understanding of children's learning and 
to guide instructional practice. Teachers, administrators, parents, and policymakers will use the HSELOF as a springboard to augment efforts to enable all young 
children to acquire the competencies that will prepare them for success in school. 
 
Our School Readiness goals are developed by using current data and ongoing child assessments that include the DRDP 2015, A Developmental Continuum from 
Early Infancy to Kindergarten Entry, implemented into the classroom during the 2022-2023 school year. The primary goals were determined by analyzing and 
comparing children’s data from the Spring Assessment (2022-2023), which aggregated all three (3) assessment periods (Fall, Winter & Spring). School Readiness 
Goals will reflect successful learning across five key areas of learning and development: Approaches to Learning, Social-Emotional Development, Language and 
Literacy, Cognition, and Physical Development.  
 
Program staff will work in partnership with families to promote Parent, Family, and Community Engagement Outcomes that support school readiness goals. The 
partnership between parents and Head Start/Early Head Start staff is fundamental to children's current and future success in school readiness and beyond.  
 
Our Program and partners will continue to research and remain abreast of the most up-to-date information on school readiness for Early Head Start, Head Start, 
and Home-Based options. To promote inclusion, we implement educational goals for all children with established Individualized Educational Plans (IEP) or 
Individualized Family Service Plans (IFSP) with input from our Content Area Specialists and Local Education Agencies.  The School Readiness Goals are also used 
to help identify training topics to support professional development. Training will be offered during pre-services and throughout the upcoming program year. 
 
DATA ANALYSIS AND REFLECTION 
Each program year we design our professional development to support individualized learning and improve teaching practices, including family engagement. This is 
accomplished by identifying trends in children’s development during the end of the year data aggregation. All developmental domains are planned during the year 
to improve teaching practices and promote higher learning outcomes. During the 2022-2023 program year we have selected key findings to develop skills and 
practices that will continue to strengthen the following domains: 

 
Age Group Domain Key Finding 

Infant 6 weeks to 7 months Language and Literacy Development LLD 2 Responsiveness to Language 
Older Infants 8 months to 17 months Approaches to Learning ATL 2 Self- Comforting 

Toddlers 18 months to 36 months Cognition COG 3 Number Sense of Quantity 
Preschool 3-year old’s Language and Literacy Development LLD 8 Phonological Awareness 
Preschool 4-year old’s Cognition COG 1 Spatial Relationships 66





Framework for Effective Practice: 
Supporting School Readiness for all Children 

 
 
                                                                                                                       

 
 

       
 
 
 

 
 
 
 
 

 

Parent, Family, and Community 
Engagement 

Head Start Early Learning Outcomes Framework 

What Children Learn 





















Early Head Start 
Cognition Including Math and Science (COG) 

Goal: Children will demonstrate improved general cognitive skills including number sense of quantity. 

Objective: By Spring 2024 infants and toddlers will show an increasing ability to compare, match, and sort objects into groups according to their attributes. They will also develop 
an understanding of number and quantity.  

DRDP Measure: COG 3: Number Sense of Quantity Head Start Early Learning Outcome: Goal: ITC- 8, 9, ITC -10, ITC -11, ITC -12 

Young Infants 0-9 months Older Infants 9-18 months Toddlers 

51% will be at the “Exploring Earlier” level or above in measure 
COG 3 

60% will be at the “Exploring Middle” level or above in 
measure COG 3 

39% will be at the “Exploring Middle” level or above 
in measure COLG 3 

 
Family Engagement Outcome: Families as Advocates and 
Leaders 

Objective:  
By Spring, 2024 families will have increased understanding to support their child’s cognitive development in the 
effort to prepare them for school as measured by pre- and -post surveys at parent meetings and training.  

Early Head Start Home Based 
Effective Home Visiting Strategies Effective Learning Experiences 

¶ Have infants play with and reach out to objects provided in the home. (i.e., 
rattle, toy, plastic home items: bowl, cup, etc.) 

¶ Introduce more than one object while playing; add items one at a time.  Have 
infants play, explore and watch objects as they move in front of them. 

¶ Do “nesting” by using items in the home such as bowls, cups, pots, and pans 
and insert them into each other for spatial awareness. 

¶ Bounce or roll a ball to your infant on the floor and have them return the ball to 
you. 

¶ Count socks with your child as you do laundry. 
¶ Sing number songs and fingerplays to encourage your child to follow along.   
¶ Teach your child to sign certain words such as: more, less, finish, and all done. 

Early Head Start Center Based 

Effective Teaching Strategies Effective Family Activities 

¶ Count body parts with your infant. 
¶ Have children try on different hats and talk about size, small, medium, and 

large. 
¶ Have children count, counting activities with the teacher. Ex. counting children 

in attendance, counting toys being played with, etc. 
¶ Involve children in singing number songs (i.e., 1 little, 2 little, 3 little fingers, 

etc.) 
 

¶ Give your infant objects to move from one hand to another. Offer another item 
and talk about the number of objects they are holding. 

¶ Encourage your child to transport objects from one container to another for 
spatial awareness. Count the number of items. 

¶ Make an obstacle course by using items in the home. Introduce words such as: 
on, into, under, over, etc. 

 

 
 
 
 






















	Spanish 5.16.23 Budget and Finance Minutes.pdf
	1. Bienvenida
	2. Convocación de reunión
	3. Pase de lista, establecimiento de cuórum (la mitad más uno)
	b. Miembros del comité presentes: Pablo Reyes, Ruby Cruz, Susana Barrios, Gabriel Ríos
	5. Aprobación de minutos
	Susana Barrios presentó una propuesta para la aprobación de minutos fechados el 21 de marzo, 2023; esta fue secundada por Ruby Cruz. Propuesta aprobada.
	6. Presentación de invitados
	7. Foro público
	9. Avisos
	10. Conclusión

	PC  BTA Reports Budget and Finance April 2023.pdf
	BTA Reports Budget and Finance April 2023
	2.  BTA HS Report
	3. HS Graphs
	BTA Reports Budget and Finance April 2023.pdf
	5. EHS BTA
	6. EHS Graphs
	In-Kind Year-to-Date Report_Combined FY 2023-2024
	Book1


	EHS KERN_BF_Jun 2023 (Apr Actuals)
	HS KERN_BF_ Jun 2023 (Apr Actuals)
	1.  02- Parent fund reports Apr 2023
	2.  02- Parent fund reports Apr 2023
	3.  02- Parent fund reports Apr 2023
	4.  02- Parent fund reports Apr 2023

	5-ways-father-support-childs-learning-every-day.pdf
	Five Ways Fathers Support Their Child’s Learning Every Day

	5-ways-father-support-childs-learning-every-day-esp.pdf
	Cinco maneras en que los padres apoyan el aprendizaje de sus hijos todos los días

	SJC Recruitment.pdf
	updated EHS SJ Flyer 2.21.23_Page_1
	updated EHS SJ Flyer 2.21.23_Page_2

	School Readiness Goals 2023-24 v2.pdf
	Blank Page




