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Head Start and Early Head Start City of Oakland 

Educational Consultant  2008-2010 

Technical support for teachers in infant/toddler and preschool  

classrooms. ECE Curriculum training and support for teachers and staff.  

 

WestED Program for Infant Toddler Caregivers 

Bilingual Regional Coordinator/Trainer  

Development of regional network of PITC Certified Trainer. 

Community outreach, provide child development workshops 

and trainings for partners in ECE programs throughout the  

Central Valley. 2001-2005 

 

Head Start and Early Head Start City of North Hollywood 

Educational Consultant  1998-1999 

Designed and coordinated instructional ECE curriculum for teachers  

in infant/toddler and preschool classrooms.  

ECE Curriculum training and support for teachers and staff.  

 

Volunteers of America, North Hollywood 

Education and Curriculum Consultant 1997-1999 

Technical support and training for teachers in infant/toddler and preschool  

classrooms. ECE Curriculum training and support for teachers and staff.  

Organize and conduct Parenting/playgroup instruction for children 

and 

families   

Department of Child and Family Services, Los Angeles 

Child Development Specialist 

 1993-1995 

Child and family advocate, community outreach, training and 

technical support  

for ECE teachers and staff 

Intervention support for at-risk children and families   

PUBLICATIONS AND PAPERS 

Child-/ŀǊŜ ²ƻǊƪŜǊǎΩ tŜǊŎŜǇǘƛƻƴǎΥ LǎǎǳŜǎ ƻŦ wŜǘŜƴǘƛƻƴ ŀƴŘ ¢ǳǊƴƻǾŜǊ ƛƴ ǘƘŜƛǊ tǊƻŦŜǎǎƛƻƴ 
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get a collective opinion and staff met with Policy Council members on May 23 where there was a lot of 
parent engagement, and all were in support of staff’s recommendation.   
 
Michelle Jara-Rangel asked if this information was presented at the center level.  Jerry Meade confirmed 
that it had.   
 
Fred Plane asked if the Union Reps have been advised and Lisa McGranahan said that it was not 
necessary to advise the Union.  
 
Jeff Flores asked about the new protocol for suspected and confirmed cases.  Lisa said if there is 
exposure but no symptoms, the employees can come to work.  If the employee has had an exposure and 
is symptomatic, HR staff will provide test kits to the employee for at-home testing.   
 

b. M Street Navigation Center Update and 3-Year Anniversary Highlights – Rebecca Moreno, Director of 
Housing & Supportive Services – Info Item 

 
Rebecca Moreno reported that the M Street Navigation Center celebrated the 3-year anniversary of 
operations in May and thanked the Board Members who have come out to the center for a tour or 
volunteer opportunities.  Rebecca provided statistics on the number of individuals served, number of 
meals, the number of clients who have gone on to permanent housing placements, and the numerous 
programs offered by CAPK and partners.   
 
Rebecca also reported that next month is the 1-year anniversary of the safe camping / safe parking 
program and Rebecca provided some stats, which included 9 housing placements directly from safe 
camping.  Another 19 individuals have moved to the center and are taking advantage of the services 
provided and concentrating on achieving permanent housing.   
 
Fred Plane acknowledged the partnership with the County of Kern for the services they provide that 
contribute to the success of the program.  Rebecca confirmed that the partnership with the County is 
extremely valuable.  
 
Jimmie Childress asked if staff from M Street will be responsible for operations at the Supportive Services 
Village, if CAPK is awarded the contract to operate the facility.  Rebecca said a new team would be 
assembled for the Supportive Services Village and staff from M Street will provide the training.  Rebecca 
also confirmed that if existing staff are interested in applying for positions at the Supportive Services 
Village, they are welcome to apply.   
 
Jeff Flores asked about the number of clients housed vs. served.  Rebecca said the served population is 
the number of people coming through the doors.  Coming and leaving, sometimes it takes multiple times 
to be ready to fully partake in the programs and services offered.  Out of 1,966 clients served, over 232 
were placed in permanent housing.   
 
Ana Vigil asked about the number of Veterans served at M Street.  Rebecca said she would need to get 
that information as she did not have that information readily available.   
 
Mia Cifuentes asked if staff tracks the permanent housing placements after they leave M Street, and the 
Higher Up graduates, and said it would be nice to know if the housing placements are still in permanent 
housing, and if the Higher UP graduates are still employed.  Rebecca said that the former clients are 
tracked for a short time, but not on a long-term basis.    
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Attendance Specialist 

OTHER REQUIREMENTS: 
 

¶ Possession of a valid California driverôs license and state automobile insurance with an 
acceptable driving record, substantiated by a DMV printout. 

¶ Must be fingerprinted and have such records filed with the State Department of 
Social Services, Community Care Licensing. 

¶ Bilingual language fluency (Spanish/English) desirable. 
¶ Successful completion of physical, substance abuse screening, TB, and all required     

vaccinations. 
 
WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee encounters in 
performing the essential functions of this job. 

¶ Work is primarily performed indoors. 
¶ Noise level is quiet to moderately quiet. 
¶ Hazards are minimal. 

 
ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of the job. Reasonable accommodations may be made to enable employees with 
disabilities to perform the essential duties. 

                                              POSITION TITLE:  Attendance Specialist 

Activity Hours Per Day NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

Sitting   x 
Walking   x 
Standing   x 
Bending (neck)   x 
Bending (waist)   x 
Squatting  x  
Climbing x   
Kneeling  x  
Crawling x   
Twisting (neck)   x 
Twisting (waist)   x 
Is repetitive use of hand required?   x 
Simple Grasping (right hand)   x 
Simple Grasping (left hand)   x 
Power Grasping (right hand)  x  
Power Grasping (left hand)    
Fine Manipulation (right hand)   x 
Fine Manipulation (left hand)   x 
Pushing & Pulling (right hand)  x  
Pushing & Pulling (left hand)  x  
Reaching (above shoulder level)  x  
Reaching (below shoulder level)  x  

 LIFTING      CARRYING 





 

Data Analyst Supervisor  1 

Data Analyst Supervisor 
 
Disclaimer: Job descriptions are written as a representative list of the ADA essential duties performed by a job 
class. They cannot include nor are they intended to include all duties performed by all positions occupying a 
class. 
 

Salary Range: Grade 09          FLSA Status: Non-Exempt          Date Approved: TBD 
     
SUMMARY:    
Under the direction of the Quality Assurance Administrator, the Data Analyst Supervisor will 
oversee program data collection functions and data management processes and systems, 
prepares routine and comprehensive assessment reports for the Head Start and State Child 
Development programs, as well as the supervision of the Quality Assurance Technicians.  Assist 
in the interpretation and implementation of all aspects of Head Start/Early Head Start 
Performance Standards, federal and state regulations, funding source requirements, and 
policies/procedures. 
 
SUPERVISION RECEIVED: 
Receives supervision from Quality Assurance Administrator  
 
SUPERVISION EXERCISED: 
Quality Assurance Technicians 
 
DUTIES AND RESPONSIBILITIES: 
Disclaimer: This list is meant to be representative, not exhaustive. Some incumbents may not perform all the 
duties listed or may perform related duties as assigned. Reasonable accommodation may be made to enable 
individuals with disabilities to perform essential functions. 
 
Essential Job Specific Duties: 

¶ Develops and maintains a database and document related to all monitoring, community 
assessment activities, assessment(s) of children and CLASS, and prepare such reports 
for presentation and analysis to management, Board of Directors, and Policy Council. 

¶ Analyzes and makes recommendations for program information systems, data 
processing, and computer-based office services, plans, designs and implements new 
and/or modified systems that promote increased efficiency.  

¶ Provides technical direction and assistance to staff engaged in the resolution of complex 
and technical problems, system modification or upgrades.  

¶ Oversees the planning, development and implementation of automated systems, 
technologies, and solutions and communicates status of projects to users and project 
participants.  

¶ Acts as a liaison with vendors, departments, and public and private agencies.  
¶ Identifies the need for staff development and training and conducts user and department 

system training as required.  
¶ Acts as a major resource in the preparation and analysis of advances panning activities, 

advising in areas of technology, and projecting current data.  
¶ Researches, evaluates, recommends, and provides leadership in implementing 

technology to program and leadership staff.  







 

Data Analyst Supervisor  4 

Squatting  x  
Climbing x   
Kneeling  x  
Crawling x   
Twisting (neck)   x 
Twisting (waist)   x 
Is repetitive use of hand required?   x 
Simple Grasping (right hand)   x 
Simple Grasping (left hand)   x 
Power Grasping (right hand)  x  
Power Grasping (left hand)  x  
Fine Manipulation (right hand)   x 
Fine Manipulation (left hand)   x 
Pushing & Pulling (right hand)  x  
Pushing & Pulling (left hand)  x  
Reaching (above shoulder level)  x  
Reaching (below shoulder level)  x  

 
 LIFTING CARRYING 

 NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

0-10 lbs   x   x 
11-25 lbs  x   x  
26-50 lbs  x   x  
51-75 lbs x   x   

76-100 lbs x   x   
100+ lbs x   x   

 























 

 
Family Engagement Supervisor   3 
 

¶ Communicate effectively verbally and in writing.  
¶ Gather and analyze data.  
¶ Establish and maintain effective working relationships, internally and externally. 
 

EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability 
necessary to perform the duties of the position. 
 

¶ Associate degree from any accredited college or university in child development, health, 
or related field required.  

¶ Bachelorôs degree from any accredited college or university in child development or health 
related field preferred.  

¶ Minimum three (3) years of experience in family services and disabilities or related field. 
¶ Minimum two (2) years of supervisory experience. 
¶ Experience working with young children and their families is highly desirable. 
¶ Direct experience in managing government funded programs is highly desirable. 

 
OTHER REQUIREMENTS: 

¶ Possession of a valid California driverôs license and state automobile insurance with an 
acceptable driving record, substantiated by a DMV printout. 

¶ Must have reliable transportation during working hours.  
¶ Must be fingerprinted and have such records filed with the State Department of Social 

Services, Community Care Licensing. 
¶ Bilingual language fluency (Spanish/English) highly desirable. 
¶ Successful completion of live scan, physical, substance abuse screening, TB, and all 

required vaccinations.  
 
WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee encounters in 
performing the essential functions of this job. 
 

¶ Work is primarily performed indoors. 
¶ Noise level varies. 
¶ Hazards are minimal. 

 
ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodation may be provided to enable 
employees with disabilities to perform the essential duties.  
 

POSITION TITLE    Family Engagement Supervisor 

Activity                                                               Hours Per Day NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

Sitting   x 
Walking   x 
Standing   x 
Bending (neck)   x 
Bending (waist)   x 
Squatting  x  







 

Health and Nutrition Supervisor   2 
 

¶ Ensures that nutrition and growth assessments, meal changes, and hematocrit and lead 
screenings are conducted and completed.  

¶ Update Health and Nutrition procedures, forms, and service area plans in accordance with 
Head Start Performance Standards and applicable laws and regulations.  

¶ Integrate Health and Nutrition education into childrenôs curriculums. 
¶ Coordinates the Health and Nutrition Advisory Committees.  

 
Other Job Specific Duties: 

¶ Attends all meetings, trainings, and conferences as assigned. 
¶ Maintains a safe and functional work environment. 
¶ Work alternative hours as required, including nights and weekends. 
¶ Is proactive in the program effort to recruit and enroll families that qualify for CAPK 

programs, including participating in recruitment events. 
¶ Performs any other duties as assigned. 

 
MINIMUM QUALIFICATIONS: 
The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily 
perform the essential duties and responsibilities. 
 

Knowledge of: 

¶ Applicable federal, state, and local laws, codes, and regulations  
¶ Agency policies and procedures.  
¶ Regulations governing the administration of Head Start Program and State relat 
¶ programs desirable. 
¶ Principles and methods of organization, planning and coordination. 
¶ Supervisory principles and practices  
¶ Correspondence and report writing practices and procedures.  
¶ Current problems of socially and economically diverse families.    
¶ Word processing, spreadsheet, database, and other related applications.  
¶ Modern office practices, methods, procedures, and equipment, including computers.  
¶ Departmental policies and procedures.  
¶ Principles and techniques of training, program development, and operation. 
 

Ability to: 

¶ Plan, organize, allocate and control confidential data and organizational resources.  
¶ Exercise the reflective supervision process, analyze problems, and identify 

alternative solutions. 
¶ Demonstrate good interpersonal skills.  
¶ Work collaboratively as a positive part of a team member.  
¶ Work with conceptual matters 
¶ Work under frequent time pressures or deadlines.  
¶ Supervise, mentor, and motivate a diverse group of individuals.  
¶ Work independently.  
¶ Exercise sound, independent judgment within general policy guidelines.  
¶ Provide guidance and interpret and explain policies and procedures.  
¶ Analyze and evaluate administrative, operational, and organizational problems. 
¶ Alternative to reach sound solutions.  



















 

Professional Development Coordinator   3 

¶ Minimum two (2) years working in administration or related human resources experience. 
 
OTHER REQUIREMENTS: 
 

¶ Possession of a valid California driverôs license and state automobile insurance with an 
acceptable driving record, substantiated by a DMV printout. 

¶ Must be fingerprinted and have such records filed with the Department of Justice and the 
State Department of Social Services and Community Care Licensing. 

¶ Bilingual language fluency (Spanish/English) desirable. 
¶ Successful completion of physical, substance abuse screening, TB, and all required 

vaccinations.  
 
WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee encounters in 
performing the essential functions of this job. 
 

¶ Work is primarily performed indoors. 
¶ Noise level is quiet to moderately quiet. 
¶ Hazards are minimal. 

 
ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodation may be made to enable 
employees with disabilities to perform the essential duties.  
 

POSITION TITLE    Professional Development Coordinator 

Activity                                                             Hours Per Day NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

Sitting   x 
Walking   x 
Standing   x 
Bending (neck)   x 
Bending (waist)   x 
Squatting  x  
Climbing x   
Kneeling  x  
Crawling x   
Twisting (neck)   x 
Twisting (waist)   x 
Is repetitive use of hand required?   x 
Simple Grasping (right hand)   x 
Simple Grasping (left hand)   x 
Power Grasping (right hand)  x  
Power Grasping (left hand)  x  
Fine Manipulation (right hand)   x 
Fine Manipulation (left hand)   x 
Pushing & Pulling (right hand)  x  
Pushing & Pulling (left hand)  x  



 

Professional Development Coordinator   4 

Reaching (above shoulder level)  x  
Reaching (below shoulder level)  x  

 

 LIFTING CARRYING 

 NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

0-10 lbs   x   x 
11-25 lbs  x   x  
26-50 lbs  x   x  
51-75 lbs x   x   

76-100 lbs x   x   
100+ lbs x      

 



1 

 

 
Wellness and Inclusion Supervisor 

Wellness and Inclusion Supervisor 

Disclaimer: Job descriptions are written as a representative list of the ADA essential duties performed by a job 
class. They cannot include nor are they intended to include all duties performed by all positions occupying a 
class. 

 
Salary Range: Grade 09 FLSA Status: Non-Exempt Date Approved: TBD 

 
SUMMARY: 
Under the direction of the Support Services Manager, the Wellness and Inclusion Supervisor is 
responsible for assisting in the development, planning, and delivery of services complies with all 
the pertinent regulations, as well as developing, present, and ensures implementation of training 
programs for staff, parents, and volunteers. Responsible for the ongoing monitoring, data 
collection, record keeping, planning, and supervision of assigned staff. Responsible for the 
overall compliance and requirements of all policies and procedures as outlined in the 
Performance Standards, Community Care Licensing and State Requirements in the Family 
Services and Disabilities Service Area 
 
SUPERVISION RECEIVED: 
Receives supervision from the Support Services Manager. 

 
SUPERVISION EXERCISED: 
Supervision of the Content Area Specialist-Family Wellness and Content Area Specialist-
Inclusion. 

 
DUTIES AND RESPONSIBILITIES: 
Disclaimer: This list is meant to be representative, not exhaustive. Some incumbents may not perform all the 
duties listed or may perform related duties as assigned. Reasonable accommodation may be made to enable 
individuals with disabilities to perform essential functions. 

 
Essential Job Specific Duties: 

¶ Provide ongoing professional development through child development, role modeling, 
mentoring, and training that supports Parent, Family and Community Engagement 
Framework and School Readiness Agency Plan for staff and parents. 

¶ Develop, arrange, and schedule Family Education Trainings. 
¶ Identify and provide family services to parents, staff, consultants, community partners, 

policy council as requested, including new hire orientation and other mandated training. 
¶ Analysis of a variety of data sources to facilitate consistent comprehensive quality program 

operations. 
¶ Research Family Services (including Information Memorandums) to provide information 

and support to appropriate staff. 
¶ Collaborate with Content Area Specialist, Education Manager, Program Managers, and 

Mentor Coaches to provide monitoring, training and/or intervention. 
¶ Collaborate with management to ensure regulations are being followed and create and 

implement appropriate monitoring systems and reports to include service area plans, and 
goals and objectives.  

¶ Collaborate with community agencies to ensure services to families are met, including 
mental health.  























HUD 
Definition of 
Homelessness 

Å I¦5Ωǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ƘƻƳŜƭŜǎǎƴŜǎǎ ƛǎ 
organized into 4 categories

Å Category 1: Literally Homeless

Å Category 2: Imminent Risk of 
Homelessness

Å Category 3: Homeless Under Other 
Federal Statutes (McKinny Vento 
Youth)

Å Category 4: Fleeing/Attempting to 
Flee Domestic Violence

Å HUD also separately defines chronic 
homelessness 









Why do we use Coordinated 
Entry?
Å The US Department of Housing and Urban Development (HUD) requires 
that Continuums of Care (CoC) establish and operate a coordinated entry (CE) 
process-and that recipients of CoC Program and Emergency Solutions Grants 
ό9{Dύ ǇǊƻƎǊŀƳ ŦǳƴŘƛƴƎ ǿƛǘƘƛƴ ǘƘŜ /ƻ/Ωǎ Ƴǳǎǘ ǳǎŜ ǘƘŀǘ /9 ǇǊƻŎŜǎǎΦ  

Å https://www.hudexchange.info/news/hud-publishes-coordinated-entry-requirements-and-checklist-of-essential-
elements/











mailto:rmoreno@capk.org
mailto:jaguilar@capk.org
https://www.capk.org/wp-content/uploads/2021/05/Agency-One-Sheet-English-and-Spanish-2021.pdf




Housing and Supportive Services

Coordinated Entry Services  

M Street Homeless Navigator Center 

CalAIM - Homeless Services



Community Action Partnership of Kern
Monthly Report 2023

Month May-23

Division/Director

Program 

Manager

Reporting Period

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

2,307 7,159 14,000 49% 51%

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

0 0 15 0% 0%

Month YTD YTD Goal

Month 

Progress

Annual 

Progress

1,934 6,271 11,000      53% 57%

Program Highlights

1. Make CES more accessible for rural and non-
shelter homeless individuals

HHAP 3 grant approved for Mojave Drop in Center. Meeting 
with Tehachapi Collaborative 6/5/23. 

2. Increase staff recruitment and retention. 
Wage adjustment processed for all staff. 2 FTE positions 
pending offers

3. Build provider network support with KHS-CES
Data exchange has been fully automated. Continued monthly 
meetings. 

Performance: Number of applicants who 

received a response within 24 Hours

Kern County

Explanation (Over/Under Goal Progress)

This month CES has received 1,000 calls over our monthly average. At one point, we had 3 FTE's out for various 
reasons. Staff have been working OT including weekends to manage the call volume. 

Program Strategic Goals Progress Towards Goal

Coordinated Entry Services (CES) is the system to assist communities in ending homelessness by providing a 
clear and systematic pattern for helping individuals to quickly access the most appropriate services available 
through standardized access, a standardized assessment process, and a coordinated referral (match) process 
for individuals to preventions, housing, and/or other related services. The following counties are currently being 
served by CAPK CES, Kern County. 

Homeless Referrals/Assessments (SRV 7c)

Kern County

Pending Assessments

Kern Pending contact/call back 

Program/Work Unit Coordinated Entry Services (CES)

Rebecca Moreno
Joseph Aguilar

January 1, 2023 - December 31, 2023
Program Description

4
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Gender Non-Conforming (i.e. not 
exclusively male or female) 2

Client doesn't know
Client refused
No Answer
Total: 234

Race Demographic Month Zip Code Month Zip Code Month

18 - 24 3 93301 5
25 - 34 16 93304 2
35 - 44 17 93305 11
45 - 54 18 93306 3
55 - 61 4 93307 5
62+ 3 93308 10
Total: 61 93309 4

92344 1
Race Demographic Month 93238 1

American Indian or Alaska Native 1 93252 1
Asian 1 93556 1
Black or African American 6 95127 1
Native Hawaiian or Other Pacific 
Islander 1 93280 1
White 51 58801 1
Multiple races 1 75014 1
Client Don't know / Refused
No Answer
Total: 61

Gender Month

Female 26

Male 34 Not 
specified 13

Trans Female (MTF or Male to 
Female) Total 61

Trans Male (FTM or Female to 
Male)
Gender Non-Conforming (i.e. not 
exclusively male or female) 1

Client doesn't know
Client refused
No Answer
Total: 61

Safe Camping - Client Demographic Information 

Program Highlights

3









Community Action Partnership of Kern
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Creative a new Food Pantry Collaborative in Kern 
County where Pantries can collaborate, plan, and 
discuss ideas to improve services and strategically 
plan for encouraging Nutrition based decisions for 
clients.

Kern County Food Pantry Collaborative (KCFPC) held its 
second meeting on April 10, 2023 with a total of 18 
participants. The collaborative focused on Mission & Goal 
Strategy, featured presentation on Food Recovery, Recent 
Pantry Partner Connections as a result of the first KCFPC, 
Current NPP progress, Agency Partner Conference update 
and the benefits of NPP client-choice model, Grant 
Opportunities and Resources. The following Meeting will be 
held in August/September 2023 and a CAPK Food Bank 
Representative will join the collaborative to answer any 
question the pantries my have.

Program Highlights

The CFHL team had California Department of Public Health (CDPH) Visit on 5/30/2023 to discuss program 
progress and conduct observations on program activities. The visit was a success and the State representatives 
gave the CAPK CFHL Team praise on implementing the program. The visit ended with an observation of a Direct 
Education class at the Rio Mirada. State staff commended the CFHL Health Educator's Deveney and Diana for 
implementing an interactive and productive class. The visit report will be coming into the CFHL team sometime mid-
June. 

Partner with community agencies and collaboratives 
that are SNAP-Ed approved, including other CAPK 
Programs, to increase the amount of Direct Education, 
Indirect Education, and PSE's which improve the 
opportunities for the SNAP-Ed eligible population to 
have healthy food choices, physical activity, and 
nutrition information.

In May 2023, CFHL continued Direct Education classes 
with Owen's Valley and started classes with Taft College, 
Greenfield Resource Center, and Rio Mirada Emergency 
Housing. CFHL also presented at Sterling HS center and 
for the CAPK Central Kitchen. CFHL attended events at 
the Cal City Farmer's Market,  Shafter Resource Fair, F St. 
Farmers Market, East Bakersfield Festival, and Wasco 
Mental Health Awareness Month Event. 

Progress with assessing Food Pantries and the 
progress in partnering in implementing improvement 
measures based on the data of the Healthy Food 
Pantry Assessment Toolkit (HFPAT).

The CSUB Food Pantry will be conducting their HFPAT in 
June 2023. Originally the HFPAT was going to be 
conducted in May 2023 but CSUB had to reschedule. They 
are excited to identify what areas to strengthen.







































Community Action Partnership of Kern
Monthly Report 2023

Month May-23

Division/Director, 

Assistant Director

Program 

Managers

Reporting Period

Activity Requested Processed YTD

Dynamic 365 Fixes 2 2
Dynamic 365 
Enhancements 0 0

60%

90%

70%

85%

95%

20%

Activity Requested Processed YTD

Facility Work Orders 309 1527

Head Start Expansion
Food Bank Expansion

Oasis Renovation
Angela Martinez

Stockdale HS

Playgrounds Sterling, Angela Martinez, 
Pete Parra EHS 55%

 Major Maintenance Projects
15%
15%

80%

516 348
Construction Projects

Harvey Hall, Pete Parra, 100%
Access Road & Site Utilities 85%

Feeding America Service Insights Project
Effort to digitize the intake 
process for our Food Bank and 
partner sites. 20%

Facilities 

In-Progress Processed

CalAIM - KHS

New grant form Kern Health 
Systems for the CALAIM 
funding. IS part is to generate 
flat files used to data upload 
and verifying SFTP is working 
correctly. 85%

M Street Services Check in
Project is used to track the 
many paper processes involving 
giving meals, showers, and 
other items at the M Street 
facility 95%

Contract Management 
System Track and manage contracts 

within the Agency 90%

In-kind Management

Application is used to track 
the total number of in-kind 
hours with built in 
automation. This application 
will eliminate the current 
paper process. 70%

0 0
Projects

Universal Intake
Develop intake for programs 
that don't have an 
electronic process. 60%

Facility repair and maintenance, information technology, risk insurance, and facility planning.

Data Services 

In-Progress Processed

0 2

Program/Work Unit Operations Division 

Emilio Wagner
Director of Operations, Maria 
Contreras Assistant Director  Douglas Dill, Ryan Dozier, Laurie Sproule

January 1, 2023 - December 31, 2023
Division Description

28









Community Action Partnership of Kern
Monthly Report 2023

Month May-23

Division/Director

Program 

Manager

Reporting Period

Month YTD

Annual 

Goal

Month 

Progress

Annual 

Progress

25,827 127,884 230,000 135% 56%

69,000 426,955 600,000 138% 71%
24,000 82,917 150,000 192% 55%

Attended local Clinca Sierra Vista meeting to share CAPK 
services with case managers
Attended local VOAD meeting to offer CAPK services to 
flooded Kern County regions in collaboration with the 
County EOC

Grants In Progress/Research Projects

Bank of America Neighborhood Champions - This 
grant will fund emergency supplies for Oasis and East 
Kern Family Resource Centers to provide for clients in 
need of emergency products. The purchase of these 
products will increase inventory and the number of 
clients served at the Family Resource Centers. 

Strategic Plan Goal 1 - Food Insecurity Assessment  - In 
progress. Transforming Local Communities is currently 
finalizing the assessment. Findings will be ready by July 
2023.

Attended NCAF Webinar that hosted 2023-2024 policy 
objectives

Assisted with Valley Strong Huggy-Heart Campaign ï 
Foundation Fundraiser

Assisted with: Give Big Kern ï The Foundation raised $900

Attended all city and county meeting to proclaim May as 
Community Action Month

Hosted Community Action Month resource fair and food 
distribution at the Shafter Youth Center

Assisted with the Applied leadership BC graduation 
Hosted Book Giveaway and Resource Fair
Assisting with the posting and marketing of the draft 
Community Action Plan
Attended local PACT meeting sharing CAPK services with 
recent probation enrolled individuals 

The services under the Executive Division range from fund and grant development/research to outreach and 
media/public relations, as well as new business development. This includes project management of agency level 
initiatives, such as the 2021-25 Strategic Plan and CAA-related plans, and special projects. 

Outreach Social Media

Website User Sessions

Facebook Impressions (i.e., number of times users 
see content)
Other Social Media Impressions

Outreach Advocacy Outreach Special Projects

Program/ Community Development
Pritika Ram

January 1, 2023 - December 31, 2023
Program Description

104















Application Status Report
May 2023

Local Food Promotion Program Feasibility study on a food incubator. We will assess 
the local interest level on a food incubator to see if 
food vendors and entreprenuers would benefit from 
these services. 

US Department of Agriculture 
(USDA)

250,000.00$                             -$                                       Pending

CalMoneySmart Grant CalMoneySmart is a grant program created by Senate 
Bill 455 (Ch. 478, Stats. 2019), which established the 
Financial Empowerment Fund. Through this program, 
the Department of Financial Protection and 
Innovation (DFPI) offers grants of up to $200,000 each 

Department of Financial Protection 
and Innovation (DFPI)

200,000.00$                             -$                                       Pending

Union Pacific Foundation Local Grants This grant will help fund and diversify care 
packages given to persons experiencing 
homelessness or are at-risk of homelessness in the 
East Kern/Mojave area with items such as tents, 
sleeping bags, and hygiene kits.  The purchase of 

Union Pacific 25,000.00$                               -$                                       Pending

Volunteer Income Tax Assistance (VITA) Matching 
Grant

Free tax preparation assistance for low-income 
individuals 

US Internal Revenue Service (IRS) 325,000.00$                             -$                                       Pending

AB 836 Clean Air Centers Pilot Program The Clean Air Centers Pilot Program was established 
by Assembly Bill 836, which provided funding to 
create Wildfire Smoke Clean Air Centers for 
Vulnerable Populations and establish a network of 
publicly accessible facilities with high-efficiency air 
filtration systems for valley residents who may not 
otherwise have access to clean air during wildfire 
events.

San Joaquin Valley Air Pollution 
Control District

4,000.00$                                 -$                                       Research 

Healthy Refrigeration Grant CDFA wll fund energy-efficient and climate-friendly 
refrigeration and freezer equipment in corner stores, 

California Department of Food and 
Agriculture

76,336.98$                               -$                                       Research 





































Goals Owner Start Date End Date Days Left Rollup

of 39.1%

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

10/01/21 12/31/25 As of
10/06/21

AVG

  Emilio Wagner 01/01/23 12/31/23 As of
10/06/21

  Emilio Wagner 01/01/23 12/31/24 As of
10/06/21

of 39.1%

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

10/01/21 12/31/25 As of
03/07/23

AVG

  Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

10/01/21 12/31/23 As of
03/07/23

AVG

  Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

10/01/21 12/31/23 As of
04/14/22

  Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

10/01/21 12/31/23 As of
03/11/22

  Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

10/01/21 12/31/23 As of
03/07/23

of 39.1%

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

10/01/21 12/31/25 As of
06/07/23

AVG

 Data-Driven Decision-Making
Increase utilization of data-driven decision-making processes to improve organizational capacity to achieve
results.

 Po!Ubshfu  
7  Achieved & On Target
2  Off Target
1  Critical

5

 
 Measure: Percent Complete EOY Target:

pg!52/3&
5.1.2 Adopt and incorporate integrated work plan/training schedules into CAPK
Board's operations and workflows. Measure: Percent Complete EOY Target: 100%

pg!31/6&
5.1.3 Provide training to all staff, leadership, and Board members on ROMA
principles and practices. Measure: Percent Complete EOY Target:

 

 Measure: Percent Complete EOY Target:

9:&!pg!84/:&
5.2.2 Conduct agencywide data governance assessment to identify most
pressing needs and to inventory existing data processes and workflows.
Measure: Percent Complete EOY Target: 100%

211&!pg!84/:&
5.2.2.1 Identify challenges at program level around data collection and validation. Measure:
Percent Complete EOY Target: 100%

211&!pg!84/:&
5.2.2.2 Assess availability of analytic/reporting tools, capacity to utilize existing tools.
Measure: Percent Complete EOY Target: 100%

78&!pg!84/:&
5.2.2.3 Identify needed investment in data dashboards or tools to provide leadership with
real time agency-wide outputs and demographic data. Measure: Percent Complete EOY Target:
100%

 
 Measure: Percent Complete EOY

Target:



  Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

10/01/21 12/31/23 As of
06/07/23211&!pg!84/:&

5.3.1 Advance efforts to establish centralized database for client intake and
service log. Measure: Percent Complete EOY Target: 100%





Community Action Partnership of Kern  
Budget & Finance Committee Minutes 
June 21, 2023 
Page 2 of 3 

 
aƻǘƛƻƴ ǿŀǎ ƳŀŘŜ ŀƴŘ ǎŜŎƻƴŘŜŘ ǘƻ ŀǇǇǊƻǾŜ ǎǘŀŦŦΩǎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΦ  /ŀǊǊƛŜŘ ōȅ ǳƴŀƴƛƳƻǳǎ ǾƻǘŜ 
(Hogan/Boshers). 

 
c. Strategic Plan Goal 6 Update ς Tracy Webster, Chief Financial Officer ς Info Item 

 
Tracy Webster presented the above info item to highlight the accomplishments of Goal Group 6 which 
is charged with Increasing fiscal health and stability of the agency to properly align resources to support 
clients and build capacity staff. 
 
Tracy reported the group has identified a software system and has begun the implementation process.  
The Operations team is actively working on putting together a deferred maintenance plan for CAPK and 
a schedule of maintenance.  This is a daunting task, but upon completion, we will have a comprehensive 
view of what to budget for from year to year in terms of facility improvement. 
 
The Finance Department continues to generate indirect funds from existing programming and develops 
baseline and projected targets by program.  Unrestricted funding capacity has grown and there has not 
been a need to pull from the line of credit since July 2020.   
 
¢ƘŜ /!tY CƻǳƴŘŀǘƛƻƴΩǎ 5ƛǊŜŎǘƻǊ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŦǳƴŘǊŀƛǎƛƴƎ ǇƭŀƴǎΣ and is actively cultivating donors, and 
prospecting, stewardship for long term support, and working on Board development. 

 
d. April 2023 Financial Statements ς Tracy Webster, Chief Financial Officer ς Action Item 

 
Tracy Webster presented the above action item for approval and reported that the agency did not require 
a draw from the line of credit during the month of April. We are able to sustain an adequate unrestricted 
cash balance to cover programs such as Energy, which currently has a negative balance of $1,174,196.83. 
 
The Central Kitchen expenditures are currently 11.9% at the end of 04/30/2023 and USDA revenue is at 
11.8%. Expenditures are equivalent to the target of 16.7% (2 of 12 months). 
 
CMAP is currently earning 60.7% as of April 30, 2023. The target for this period should be 83.3%. 
 
Center based state programs (CSPP, CMIG and CCTR) reflect average attendance/enrollment for the current 
period. CCTR is at 74.4%, CSPP is at 64.7%, and CMIG is at 23.2%.  CSPP received an increase in contract 
from $4,544,694 to $7,153,992 (increase $2,609,298) 
 
Additionally, we have been operating a CCTR program in San Joaquin County sponsored by SJCOE. The 
current attendance is 38.0% with a target of 83.3%. 
 
At the time of this report, the Finance Division has one vacancy in staffing. The Finance Team is currently 
working with SageIntacct on the accounting software platform conversion.  The agency expenditure is 
currently at 14% for the year. This is aligned with the goal of 16.7%. 
 
The Indirect Fund budget to actual report for April month end showed that revenue is excess expenditures 
by $291,447 which is 23.6% of the budgeted indirect surplus. Overall expenditures are 12.1% of the budget 
and matches the target of 16.7% (2 of 12 months) 
 
aƻǘƛƻƴ ǿŀǎ ƳŀŘŜ ŀƴŘ ǎŜŎƻƴŘŜŘ ǘƻ ŀǇǇǊƻǾŜ ǎǘŀŦŦΩǎ recommendation.  Carried by unanimous vote 
(Boshers/Hogan). 

 





o  
 

MEMORANDUM 
 

To: Budget and Finance Committee  
  
From: Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator 
  
Date: June 21, 2023 
  
Subject: Head Start  

Budget to Actual Report for the period ended April 30, 2023 ï Info Item 
 

____________________________________________________________________ 
 
The Office of Head Start has awarded CAPK the full amount of its Head Start and Early 
Head Start grant for a five-year budget period, the fifth-year budget period is March 1, 
2023, through February 29, 2024. 
 
The following are highlights of the Head Start Budget to Actual Report for the period of 
March 1, 2023, through April 30, 2023. Two months (16.7%) of the 12-month budget 
period have elapsed. 
 
Base Funds 
 
Overall expenditures are at 10% of the budget. 
 
Training & Technical Assistance Funds 
 
Overall expenditures are at 24% of the budget.  
 
 
Non-Federal Share (Head Start and Early Head Start combined) 
 
The non-Federal share is at 10% of the budget. 
 
 
 



















 
 

RESOLUTION # 2023-10 
 

A Resolution of the Board of Directors  
of Community Action Partnership of Kern  

Approving the Submission of the 2022 DOE BIL WAP Contract 
 
The Board of Directors of Community Action Partnership of Kern located at 5005 
Business Park North, Bakersfield, CA 93309, met on June 28, 2023, in Bakersfield, 
California at a scheduled Board meeting and resolved as follows: 
 
WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, 
and is the federally designated community action agency serving the low-income, 
elderly and disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative 
programs, and has adopted the philosophical position of ñHelping People, Changing 
Livesô in its quest to assist people in need, and families with minimal or no resources; 
and 
 
WHEREAS, the State of California Department of Community Services and 
Development has made available DOE BIL WAP funds for 2023 in the amount of 
$3,000,000; and 
 
WHEREAS, the State of California Department of Community Services and 
Development has offered a 2022 DOE BIL WAP Contract to the CAPK; and 
 
WHEREAS, the State of California Department of Community Services and 
Development requires that an authorized signatory be named for the 2022 DOE BIL 
WAP contract. 
 
NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes 
the Chief Executive Officer to act on behalf of the Board as the Partnershipôs 
representative signatory with regard to the submission of the 2022 DOE BIL WAP 
Contract and any subsequent amendments during the contract period. 
 
APPROVED by a majority vote of the Board of Directors of Community Action 
Partnership of Kern, this 28th day of June 2023. 
 
 
 
 
 
 

 
 

Fred Plane, Chair  Date 
CAPK Board of Directors   





































Abila Energy Community Discretionary/ General & 

Fund # Fund Name Education Nutrition Conservation Services Fund Raising Admin

103 Community Services Block Grant (CSBG) X X X X

501 General Fund X X

800 GAAP Fund X

910 Community Development Pool X

915 Operations Pool X X X

920 Facilities Pool X

925 Health & Nutrition Pool X X X

999 Indirect Fund X

502 Discretionary Fund X

595 Fund Raising X

108 Early Head Start X

109 Head Start X

117 Early Head Start San Joaquin X

117π005 EHS San Joaquin QRIS X

248 San Joaquin COE General Child Care (CCTR) X

250 Migrant Child Care X

252 Migrant Specialized X

253 General Child Care X

253π005 CCTR π QRIS X

258 California State Preschool (CSPP) X

258π005 CSPP QRIS X

260 Child Care Facilities X

261 Migrant Alternative Payment X

262/265 Child Development Reserve X

270 Home Visit Initiative X

112 Child Care Food Program (CACFP) X

115 Women, Infants & Children X

145 NEOPB Cal Fresh X

139 CACFP π San Joaquin X

Food Bank X

105 Emergency Food Assistance X

111 USDA Commodities X

114 Emergency Food & Shelter X

135 County of Kern CARES Food Delivery Program X

147 Commodity Supplemental Food Program X

175π032 CSBG Discretionary π Ridgecrest X

215 Food Bank Capacity Project X

216π000 Food Bank Tax CheckπOff X

216π087 State Emergency Food Assistance X

413 Resnick Foundation X

422 Feeding America Senior Hunger X

423 Feeding America Service Insights X

475 Wonderful Company Food Bank Expansion X

485 Southern California Gas Company (Solar) X

461 CAFB Food Access for Farmworkers Initiative X

467 Wonderful Company Foundation X

504 Food Bank X

505 Food Bank π Expansion X

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2023/24

PROGRAM SERVICES SUPPORT SERVICES

B1
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COMMUNITY ACTION PARTNERSHIP OF KERN (CAPK) 

WELLS FARGO BANK ACCOUNTS 

1. Operating Account: Used to make all CAPK disbursements and for deposits of all
cash receipts unless there are requirements to deposit cash to a restricted bank
account.

2. Head Start Accrued Vacation: This is an interest bearing restricted bank account
that holds cash reserved for the payment of accrued vacation for Head Start and
Early Head Start employees.

3. CSD Advances Account: This is an interest bearing restricted bank account for
CSBG and Energy grants.  Advances on the Community Services Block Grant
(CSBG), Department of Energy ï Weatherization Assistance Program (DOE WAP)
and Low Income Home Energy Assistance Program (LIHEAP) grants are required
to be deposited to a restricted bank account until there is an immediate need for
the cash.  Once the immediate need is determined, the cash is transferred to the
Operating Account to make disbursements.

4. On-Line Donations Account: This is an interest bearing restricted bank account
that is designated for internet donations to CAPK.  The deposits are subsequently
transferred to the Operating Account.

5. Child Development Reserve #1: This is an interest bearing restricted bank account
that is required by the California Department of Education for center-based
contracts, such as General Child Care (CCTR), State Preschool (CSPP) and State
Migrant (CMIG) for the purpose of holding revenue earned in excess of costs.
When the revenue is used, the cash is transferred to the Operating Account to
make disbursements.

6. Child Development Reserve #2: This is an interest bearing restricted bank account
that is required by the California Department of Education for alternative payment
contracts, such as Migrant Childcare Alternative Payment (CMAP) for the purpose
of holding revenue earned in excess of costs.  When the revenue is used, the cash
is transferred to the Operating Account to make disbursements.

Note: All CAPK bank accounts are with Wells Fargo Bank. 



COMMUNITY ACTION PARTNERSHIP OF KERN
5005 BUSINESS PARK NORTH
BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A.
P. O. BOX 63020 ACCOUNT NO: XXXXX-X2976
SAN FRANCISCO, CA 94163

BANK BALANCE AT (REVISED) 8,043,817.03           

LESS: OUTSTANDING CHECKS 683,609.35       

ADJUSTED BANK BALANCE AT 7,360,207.68           

GENERAL LEDGER BALANCE AT 13,590,169.87         

ADD: DEPOSITS B 1,538,824.73    
US TREAS DRAWDOWNS D 819,526.17       
FUNDS FROM OTHER GRANTS 1,388,968.77    
TRANSFERS FROM RESTRICTED ACCOUNTS 150,000.00       
ADP /HEALTH EQUITY REFUND -                  
REIMBURSEMENT OF ALTERED PAYEE -                  

LESS: CHECKS A 3,591,785.24    

N 1,611,213.26    
1,612,491.69    

EFTS FOR HRA/HSA/ STD/403B P 244,810.38       
REC LOAN PRINCIPAL/INT EXPENSES U 23,790.70         
TRANSFERS FROM RESTRICTED ACCOUNTS -                  
CREDIT CARD 27,075.67         
BANK FEES -                  
ACH VOUCHERS 3,016,114.92    

GENERAL LEDGER BALANCE AT 7,360,207.68           

DIFFERENCE: (0.00)                      

              PREPARED BY: TITLE: DATE: 05/04/2023

APPROVED BY: TITLE: DATE:Chief Financial Officer

03/31/23

ADP PAYROLL 4/07/23
ADP PAYROLL 4/21/23

04/30/23

Naomi Ibarra Accountant

04/30/23

BANK RECONCILIATION FOR THE MONTH ENDED
April 30, 2023

OPERATING ACCOUNT

04/30/23

4945042976 - GEN RECS/04.30.2023

167













Amount
Cardholder Position Charged

CAPK Accounts Payable -$                 

Catherine Anspach Foundation Director of Development 66.91               

Gloria Barbero Administrator - EHS San Joaquin -                   

Yolanda Gonzales Director of Head Start/State Child Development Programs 14.99               

Freddy Hernandez Director of Youth and Community Services 9,988.99          

Louis Gill Chief Program Officer 6,577.88          

Lisa McGranahan Director of Human Resources 156.20             

Jerry Meade Assistant Director of Head Start/State Child Development Programs -                   

Pritika Ram Chief Business Development Officer 5,986.82          

Jeremy Tobias Chief Executive Officer 3,220.57          

Emilio Wagner Director of Operations 1,837.53          

Tracy Webster Chief Financial Officer 1,378.03          

Rebecca Moreno Director of Housing Support Services 2,862.00          

Susana Magana Director of Nutrition Services 2,029.67          

Total 34,119.59$      

COMMUNITY ACTION PARTNERSHIP OF KERN
WELLS FARGO VISA SUMMARY

STATEMENTS DATED April 1, 2023 - April 30, 2023
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% Earned

Julπ22 Augπ22 Sepπ22 Octπ22 Novπ22 Decπ22 Janπ23 Febπ23 Marπ23 Aprπ23 Mayπ23 Junπ23 TOTAL to MRA

GENERAL CHILD CARE (CCTRπ2058)

Adjusted Days of Enrollment π Certified 3,439          4,970          4,923          5,761          5,374          5,384          5,468          5,498          7,042          6,380          π              π              54,239

Reimbursement Rate per Child per Day X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55

Revenue Earned 177,255$   256,191$   253,771$   296,976$   277,019$   266,711$   270,902$   272,391$   348,861$   316,079$   π$            π$            2,736,158$    74.39%

Maximum Reimburseable Amount (MRA) $3,678,194

Flex Factor

Attendance Percentage (Attendance/Enrollment) 99.61% 98.89% 98.84% 98.84% 98.27% 97.74% 97.83% 98.61% 97.31% 98.51% 97.83%

Five Percent Flexibility, Maximum = 100 Percent 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

CALIFORNIA STATE PRESCHOOL (CSPPπ2120)

Adjusted Days of Enrollment π Certified 3,296          6,416          8,191          9,575          8,903          8,030          9,456          9,063          11,273        9,510          83,713

.

Reimbursement Rate per Child per Day X 55.27 X 55.27 X 55.27 X 55.27 X 55.27 X 55.27 X 55.27 X 55.27 X 55.27 X 55.27 X 55.27 X 55.27 X  $55.27

Revenue Earned 182,181$   354,638$   452,716$   529,198$   492,046$   443,829$   522,656$   500,892$   623,046$   525,600$   π$            π$            4,626,801$    64.67%

Maximum Reimburseable Amount (MRA) $7,153,992

Flex Factor

Attendance Percentage (Attendance/Enrollment) 98.41% 98.26% 98.67% 97.89% 96.47% 97.39% 96.11% 96.93% 96.89% 95.83% 96.68%

Five Percent Flexibility, Maximum = 100 Percent 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

MIGRANT CHILD CARE (CMIGπ2004)

Adjusted Days of Enrollment π Certified 94               123             130             158             136             133             149             146             101             147             1,319

Reimbursement Rate per Child per Day X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55 X  $51.55

Revenue Earned 4,865$        6,338$        6,703$        8,169$        7,002$        6,881$        7,703$        7,512$        5,212$        7,596$        π$            π$            67,981$          23.18%

Maximum Reimburseable Amount (MRA) $293,327

Flex Factor

Attendance Percentage (Attendance/Enrollment) 100.00% 100.00% 100.00% 100.00% 96.83% 98.39% 96.24% 98.41% 91.67% 97.79% 98.17%

Five Percent Flexibility, Maximum = 100 Percent 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 96.67% 100.00% 100.00%

Note 1: Source of adjusted days of enrollment for certified children is the monthly attendance report prepared by the Fiscal 
               Dept. of the Head Start/State Child Development Division.

Note 2: Source of reimbursement rate per child per day and maximum reimburseable amount is per the 2022/23 State contracts.

Note 3: CSPP Contract was amended from $4,544,694 to $7,153,992

COMMUNITY ACTION PARTNERSHIP OF KERN

STATE DEPARTMENT OF EDUCATION 2022/23 CONTRACTS π EARNED REVENUE

FOR THE PERIOD 7/1/22 π 6/30/23 (10 OF 12 MONTHS = 83.3%)
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COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 04-30-23 (16.7%)

AGENCY TOTAL

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

  EXPENDITURES
     SALARIES 44,051,888          4,531,070            39,520,818          10%
     BENEFITS 14,158,980          1,514,485            12,644,495          11%
     TRAVEL 860,927               105,857               755,070               12%
     SPACE COST 5,119,714            1,056,332            4,063,382            21%
     SUPPLIES 2,275,029            419,342               1,855,687            18%
     EQUIPMENT 410,420               495,842               (85,422)                121%
     CONSULTANT/CONTRACT SERVICES 3,053,138            691,506               2,361,632            23%
     OTHER COSTS 2,757,892            628,092               2,129,800            23%
     PROGRAM COSTS 26,485,434          4,728,130            21,757,304          18%
     INDIRECT 9,589,595            1,304,468            8,285,127            14%

TOTAL 108,763,017        15,475,124          93,287,893          14%

DATE PREPARED: 5/30/2023 PAGE 1 OF 7 PREPARED BY: Tracy Webster, CFO



COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 04-30-23 (16.7%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

EDUCATION

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

31,698,221          3,472,940            28,225,281          11%
10,482,845          1,149,398            9,333,447            11%

606,386               69,550                 536,836               11%
2,923,727            (174,028)              3,097,755            -6%
1,779,693            300,720               1,478,973            17%

396,870               153,567               243,303               39%
1,306,125            144,288               1,161,837            11%
1,162,562            237,021               925,541               20%

22,106,428          3,986,851            18,119,577          18%
7,214,192            966,210               6,247,982            13%

79,677,049          10,306,516          69,370,533          13%

DATE PREPARED: 5/30/2023 PAGE 2 OF 7 PREPARED BY: Tracy Webster, CFO
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ID Task 

Mode

Task Name Duration Start Finish

0 CAPK Tenant 
Improvements

189 days Mon тκоκно Thu оκнмκнп

1 General 
Conditions

53 days Mon 7/3/23 Wed фκмоκно

2 Receive notice 
to proceed and 
sign contract

3 days Mon 7/3/23 Wed 7/5/23

3 Submit bond 
and insurance 
documents

2.5 days Thu 7/6/23 Mon тκмлκно

4 Prepare project 
drawings and 
specifications

4 wks Thu 7/6/23 Wed 8/2/23

5 Submit 
drawings and 
obtain building 
permits

5 wks Thu 8/3/23 Wed 9/6/23

6 Prepare and 
submit project 
schedule

2 days Thu 9/7/23 Fri 9/8/23
.

7 Prepare and 
submit 
submittals

5 days Thu 9/7/23 Wed фκмоκно

8 Prepare and 
submit 
schedule of 
values

2 days Thu 9/7/23 Fri 9/8/23
.

9 Course of 
Construction 2nd 
Floor / Phase 1

26 days Thu 9/14/23 Thǳ млκноκно

10 Demolition 
walls, doors, 
electrical, 
plumbing, and 
HVAC

2 wks Thu 9/14/23 Wed фκнтκно

C. General Management

G.C. Project Management

Design Team

Design Team

9
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Bid Proposal 
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5. Plan of Action (Schedule)





ID Task 

Mode

Task Name Duration Start Finish

26 Install plumbing
finishes

1 day Fri 12/1/23 Fri 12/1/23

27 Set HVAC trim 
and test and 
balance system

3 days Fri 12/1/23 Tue 12/5/23

28 Clean job site 
and remove all 
materials

1 day Wed мнκсκно Wed мнκсκно

29 Course of 
Construction 3rd 
Floor / Phase 2

26 days Fri 12/1/23 Fri 1/5/24

30 Demolition 
walls, doors, 
electrical, 
plumbing, and 
HVAC

2 wks Fri 12/1/23 Thu мнκмпκно

31 Metal Framing 1 wk Fri 12/15/23 Thu 12/21/23

r

32 Rough-In 
Electrical/Data

2 wks Fri 12/22/23 Thu 1/4/24

33 Rough-In 
Plumbing

1 wk Fri 12/22/23 Thu мнκнуκно

34 Rough-HVAC 1 wk Fri 12/22/23 Thu 12/28/23

35 Install Doors 1 wk Fri 12/22/23 Thu 12/28/23

ntractor

36 Install 
passthrough 
windows 

1 day Fri 12/22/23 Fri 12/22/23

37 Install Gypsum 
Board, Tape & 
Texture

2 wks Mon мнκнрκно Fri 1/5/24

38 Finishes 35 days Mon 1/8/24 Fri 2/23/24

39 Paint all walls, 
hard lids, and 
stain doors

2 wks Mon 1/8/24 Fri 1/19/24

9
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Bid Proposal 
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ID Task 

Mode

Task Name Duration Start Finish

40 Install 
retractable TV's

2 days Mon мκннκнп Tue 1/23/24

41 Install cabinets 2 days Wed 1/24/24

r

42 Install 
countertops 
and FRP

3 days Fri 1/26/24 Tue 1/30/24

43 Replace 
damaged ceiling
tiles, repair 
damaged T-Bar

1 wk Mon мκннκнп Fri 1/26/24

44 Install flooring 
and base

4 wks Mon мκннκнп Fri 2/16/24

45 Install door 
hardware

3 days Mon мκннκнп Wed мκнпκнп

46 Install electrical 
finishes

1 wk Mon нκмфκнп Fri 2/23/24

47 Install plumbing
finishes

1 day Mon нκмфκнп Mon нκмфκнп

48 Set HVAC trim 
and test and 
balance system

3 days Mon нκмфκнп Wed нκнмκнп

49 Clean job site 
and remove all 
materials

1 day Thu 2/22/24 Thu 2/22/24

50 Final Clean-up 
and Occupancy

5 days Fri 2/23/24 Thu 2/29/24

51 Remove debris 
from building 
and do final 
clean-up

4 days Fri 2/23/24 Wed нκнуκнп

9
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Bid Proposal 
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PG 13

6. Contractors License

























Community Action Partnership of Kern 
RFP OPS-2023-001 

"(b) By securing from the Director of Industrial Relations a certificate of consent 
to self-insure, which may be given upon furnishing proof satisfactory to the 
Director of Industrial Relations of ability to self-insure and to pay any 
compensation that may become due to his employees."  
Contractor is aware of the provisions of Section 3700 of the Labor Code which 
require every employer to be insured against liability for Workerôs Compensation 
or to undertake self-insurance in accordance with the provisions of that Code, 
and Vendor will comply with those provisions before commencing the 
performance of the work of the Agreement.  
(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, 
Division 2 of the Labor Code, this certificate must be signed and filed with the 
awarding body prior to performing any work under the Agreement.)  

18. INSURANCE REQUIREMENTS: Contractor shall procure, furnish and maintain for the
duration of the Agreement the following types and limits of insurance herein:

a. Automobile Liability Insurance, providing coverage on an occurrence basis for
bodily injury, including death, of one or more persons, property damage and
personal injury, with limits of not less than One Million Dollars ($1,000,000) per
occurrence; and the policy shall:

b. Provide coverage for owned, non-owned and hired autos.
c. Contain an additional insured endorsement in favor of Community Action

Partnership of Kern, its board, officers, agents, employees and volunteers.
d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or

88 providing coverage on an occurrence basis for bodily injury, including death,
of one or more persons, property damage and personal injury, with limits of not
less than One Million Dollars ($1,000,000) per occurrence; and the policy shall:

e. Provide Contractual Liability coverage for the terms of the Agreement.
f. Contain an additional insured endorsement in favor in favor of Community Action

Partnership of Kern, its board, officers, agents, employees and volunteers.
g. Workers' compensation insurance with statutory limits and employer's liability

insurance with limits of not less than One Million Dollars ($1,000,000) per
occurrence; and the policy shall contain a waiver of subrogation endorsement in
favor of Community Action Partnership of Kern, its board, officers, agents,
employees and volunteers.

All policies required of the Contractor shall be primary insurance as to Community 
Action Partnership of Kern, its board, officers, agents employees and volunteers and 
any insurance or self-insurance maintained by Community Action Partnership of 
Kern, its board, officers, agents employees and designated volunteers shall be in 
excess of the Contractorôs insurance and shall not contribute with it.  Additional 
insured endorsement shall use ISO form CG20 10 11 85 (in no event with an edition 
date later than 1990).  

Insurance is to be placed with insurers with a Bestôs rating of no less than A: VII.  
Any deductibles, self-insured retentions or insurance in lesser amounts, or lack of 
certain types of insurance otherwise required by the Agreement, or insurance rated 
below Bestôs A: VII, must be declared prior to execution of the Agreement and 
approved by CAPK in writing.  
All policies shall contain an endorsement providing Community Action Partnership of 
Kern with thirty (30) days written notice of cancellation or material change in policy 
language or terms. All policies shall provide that there shall be continuing liability 
thereon, notwithstanding any recovery on any policy.  
The insurance required hereunder shall be maintained until all work required to be 
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eric

Community Action Partnership of Kern
Design Build - Tenant Improvement 

Construction Services
1300 18th Street, Bakersfield CA

June 6, 2023



















ID Task 

Mode

Task Name Duration Start Finish

0 CAPK Tenant 
Improvements

189 days Mon тκоκно Thu оκнмκнп

1 General 
Conditions

53 days Mon 7/3/23 Wed фκмоκно

2 Receive notice 
to proceed and 
sign contract

3 days Mon 7/3/23 Wed 7/5/23

3 Submit bond 
and insurance 
documents

2.5 days Thu 7/6/23 Mon тκмлκно

4 Prepare project 
drawings and 
specifications

4 wks Thu 7/6/23 Wed 8/2/23

5 Submit 
drawings and 
obtain building 
permits

5 wks Thu 8/3/23 Wed 9/6/23

6 Prepare and 
submit project 
schedule

2 days Thu 9/7/23 Fri 9/8/23
.

7 Prepare and 
submit 
submittals

5 days Thu 9/7/23 Wed фκмоκно

8 Prepare and 
submit 
schedule of 
values

2 days Thu 9/7/23 Fri 9/8/23
.

9 Course of 
Construction 2nd 
Floor / Phase 1

26 days Thu 9/14/23 Thǳ млκноκно

10 Demolition 
walls, doors, 
electrical, 
plumbing, and 
HVAC

2 wks Thu 9/14/23 Wed фκнтκно

C. General Management

G.C. Project Management

Design Team

Design Team

9

May '23
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5. Plan of Action (Schedule)



ID Task 

Mode

Task Name Duration Start Finish

11 Metal Framing 1 wk Thu 9/28/23 Wed 10/4/23

r

12 Rough-In 
Electrical/Data

2 wks Thu 10/5/23 Wed млκмуκно

13 Rough-In 
Plumbing

1 wk Thu 10/5/23 WeŘ млκммκно

14 Rough-HVAC 1 wk Thu 10/5/23 Wed 10/11/2о
15 Install Doors 1 wk Thu 10/5/23 Wed 10/11/23

ntractor

16 Install 
passthrough 
windows 

1 day Thu 10/5/23 Thu 10/5/23

17 Install Gypsum 
Board, Tape & 
Texture

2 wks Fri 10/6/23 Thu млκмфκно

18 Finishes 35 days Fri 10/20/23 Thu 12/7/23

19 Paint all walls, 
hard lids, and 
stain doors

2 wks Fri 10/20/23 Thu 11/2/23

20 Install cabinets 2 days Fri 11/3/23 Mon 11/6/23

r

21 Install 
countertops 
and FRP

3 days Tue 11/7/23 Thu 11/9/23

22 Replace 
damaged ceiling
tiles, repair 
damaged T-Bar

1 wk Fri 11/3/23 Thu 11/9/23

23 Install flooring 
and base

4 wks Fri 11/3/23 Thu ммκолκно

24 Install door 
hardware

3 days Fri 11/3/23 Tue 11/7/23

25 Install electrical 
finishes

1 wk Fri 12/1/23 Thu 12/7/23

9

May '23
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ID Task 

Mode

Task Name Duration Start Finish

26 Install plumbing
finishes

1 day Fri 12/1/23 Fri 12/1/23

27 Set HVAC trim 
and test and 
balance system

3 days Fri 12/1/23 Tue 12/5/23

28 Clean job site 
and remove all 
materials

1 day Wed мнκсκно Wed мнκсκно

29 Course of 
Construction 3rd 
Floor / Phase 2

26 days Fri 12/1/23 Fri 1/5/24

30 Demolition 
walls, doors, 
electrical, 
plumbing, and 
HVAC

2 wks Fri 12/1/23 Thu мнκмпκно

31 Metal Framing 1 wk Fri 12/15/23 Thu 12/21/23

r

32 Rough-In 
Electrical/Data

2 wks Fri 12/22/23 Thu 1/4/24

33 Rough-In 
Plumbing

1 wk Fri 12/22/23 Thu мнκнуκно

34 Rough-HVAC 1 wk Fri 12/22/23 Thu 12/28/23

35 Install Doors 1 wk Fri 12/22/23 Thu 12/28/23

ntractor

36 Install 
passthrough 
windows 

1 day Fri 12/22/23 Fri 12/22/23

37 Install Gypsum 
Board, Tape & 
Texture

2 wks Mon мнκнрκно Fri 1/5/24

38 Finishes 35 days Mon 1/8/24 Fri 2/23/24

39 Paint all walls, 
hard lids, and 
stain doors

2 wks Mon 1/8/24 Fri 1/19/24

9

May '23
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Community Action Partnership of Kern  Page 1 of 3 
RFP OPS 2023-001  

Community Action Partnership of Kern (CAPK) | 5005 Business Park N | Bakersfield, CA 93309 | 661.336.5236 

RFI Response 
ID: 001 
Date Sent: May 18, 2023 

Project: Design Build ï Tenant Improvements 
Subject: Questions Regarding RFP OPS 2023-001 
Sent Via: Email 

Questions and Responses: 

1. Section I.A of the RFP refers to the Contract Form as a Design-Build contract between CAPK and Design-
Builder. This document is not included in the RFP. Please provide a copy of the proposed contract.

The statement is to identify the parties involved in the future contract.  The contract will be shared after
selection and language can be negotiated prior to execution.

2. The numbering of the Sections of the RFP does not contain Section III, although Section III is referenced
under Section I.C. Is it correct to assume that content of the RFP is complete and the Sections of the RFP are
simply misnumbered? If not, please provide the contents of Section III.

The sections are misnumbered. Section 1.C should reference Section II of the RFP.

3. Under Section III.C, is asking for a description of services to be provided. This information seems to be better
defined by CAPK as each respondent to this RFP could potentially offer more/less or different services from
other proposers. This would help assure that all proposers are providing the same services.

Section II.C will take into consideration all services offered by the Contractor to offer a successful project and
will be weighted accordingly under Contractorôs organization, size, structure and capacity. For example, such
services as, access to a project portal, such as, pro-core, or other relevant services to assist with a successful
project.

4. Under Section VI.B - Proposal Evaluation, Item 6. shows 30 points assigned to "Bid". Nowhere in the RFP is
there a requirement to submit a "Bid". In fact, the RFP does not ask for fees of any kind. Please define what
Item 6 of the scoring matrix is based upon.

Please refer to clarification 1 attached.

5. Please provide a copy of the sign-in sheet for attendees at the Job Walk conducted May 4, 2023.

Sign-in sheet is attached.

6. When tearing out the interview room on both sides (North and South) of the 2nd Floor, are the T-Bar ceilings
expected to be torn out and reinstalled with new layouts or do the new walls for Rooms 200 - 203 taken to the
underside of theT-bar?

The new walls can be taken to the underside of T-bar.

7. When reinstalling or changing T-bar ceiling system configurations, will all new or repositions lights be LED light
fixtures?

Bid Proposal 
PG 17

9. Signed Acknowledgement of RFI

284
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APPENDIX C 

/ƻƳƳǳƴƛǘȅ !Ŏǘƛƻƴ tŀǊǘƴŜǊǎƘƛǇ ƻŦ YŜǊƴ 

!ŘŘƛǘƛƻƴŀƭ ¢ŜǊƳǎ ŀƴŘ /ƻƴŘƛǘƛƻƴǎ 

1. TAXES.  The Contractor is solely responsible to pay all taxes and comply with all
Federal, State, and local laws, ordinances, rules, regulations and lawful orders bearing
on the performance of work.

2. ASSIGNMENT OR SUBCONTRACTING.  The Contractor may not assign or transfer the
Agreement, or any interest therein or claim thereunder, or subcontract any portion of the
work thereunder, without the prior written approval of CAPK.  If CAPK consents to such
assignment or transfer, the terms and conditions of the Agreement shall be binding upon
any assignee or transferee.  Any transfer shall be considered an addendum to the
Agreement and must be included as such.

3. TERMINATION FOR CONVENIENCE OF CAPK.  CAPK may terminate the Agreement
at any time by giving written notice to the Contractor of such termination and specifying
the effective date thereof.  In that event, all finished or unfinished documents and other
materials as described herein, at the option of CAPK, shall become its property.  If the
Agreement is terminated by CAPK as provided herein, the Contractor shall be entitled to
receive just and equitable compensation for any satisfactory work completed on such
documents and other materials. The Contractor hereby expressly waives any and all
claims for damages or compensation arising under the Agreement except as set forth in
this section in the event of such termination.

4. CHANGES.  CAPK may from time to time, require changes in the scope of the services
of the Contractor to be performed hereunder.  Such changes, including any increase or
decrease in the amount of the Contractorôs compensation which are mutually agreed
upon by and between CAPK and the Vendor, shall be effective when incorporated in
written amendments to the Agreement.  Amendments shall be valid only after approval
by Contractor and CAPKôs Chief Executive Officer.

5. CLAIMS.  All claims for money due or to become due to the Contractor from CAPK
under the Agreement may not be assigned to a bank, trust company, or other financial
institution without CAPK approval.  Notice or requests of any such assignment or
transfer shall be furnished promptly in writing to CAPK.

6. NOTICE.  Any notice or notices required or permitted to be given pursuant to the
Agreement may be personally served on the other party by the party giving such notice,
or may be served by certified mail, return receipt requested.

7. AFFIRMATIVE ACTION.  The Contractor agrees to abide by all State and Federal
Affirmative Action policies and laws.

8. DISPUTE RESOLUTION.  Any dispute arising regarding the interpretation or
implementation of the Agreement, including any claims for breach of the Agreement,
shall be resolved by submitting the claim for arbitration to the American Arbitration
Association in accordance with its rules and procedures applicable to commercial
disputes.  The location of any arbitration hearing shall be Bakersfield, California, and any
enforcement of the arbitratorôs decision shall be brought in the Superior Court of the
County of Kern, Bakersfield, California.

9. EQUAL EMPLOYMENT OPPORTUNITY.  All hiring and other employment practices by
the Contractor shall be non-discriminatory, based on merit and qualifications without
regard to race, color, religion, national origin, ancestry, disability, medical condition,
marital status, age or sex.

10. SBE/MBE/WBE POLICY STATEMENT.  It is the policy of Community Action

13. Additional Terms and Conditions
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California State Data Sets 
ᵟ Employment Development Department 
ᵟ Department of Education 
ᵟ Department of Public Health 
ᵟ Attorney General 
ᵟ Department of Finance 
ᵟ State Covid-19 Data 
ᵟ Other 

Surveys 
ᵟ Clients 
ᵟ Partners and other service providers 
ᵟ General public 
ᵟ Staff 
ᵟ Board members 
ᵟ Private sector 
ᵟ Public sector 
ᵟ Educational institutions 

Agency Data Sets 
ᵟ Client demographics 
ᵟ Service data 
ᵟ CSBG Annual Report 
ᵟ Client satisfaction data 
ᵟ Other 

 
 

4. If you selected ñOtherò in any of the data sets in Question 4, list the additional sources. 

N/A 

5. Indicate the approaches your agency took to gather qualitative data for the CNA. (Check all 
that apply.) (Organizational Standard 3.3) 

Surveys 
ᵟ Clients 
ᵟ Partners and other service providers 
ᵟ General public 
ᵟ Staff 
ᵟ Board members 
ᵟ Private sector 
ᵟ Public sector 
ᵟ Educational institutions 

Interviews 
ᵟ Local leaders 
ᵟ Elected officials 
ᵟ Partner organizationsô leadership 
ᵟ Board members 
ᵟ New and potential partners 
ᵟ Clients 

Focus Groups 
ᵟ Local leaders 
ᵟ Elected officials 
ᵟ Partner organizationsô leadership 
ᵟ Board members 
ᵟ New and potential partners 
ᵟ Clients 
ᵟ Staff 

ᵟ Community Forums 

ᵟ Asset Mapping 

ᵟ Other 
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E. Educational institutions (local school districts, colleges) 

Educational institutions (local school districts, colleges): Partnerships with educational 
institutions are an important area for assessing and meeting needs for our low-income 
community.  As in the other areas listed above, these partnerships allow CAPK to gather 
information about community needs in relationship to improving educational attainment for 
our youth and adults served.  For example, through information gathered from these 
partners, the CNA identified that there is a great need for vocational and job skills training for 
low-income adults in Kern County. Most recently, CAPK partnered with the Kern Community 
College District (KCCD) on a statewide economic and workforce development initiative, 
Communities Economic Resilience Fund (CERF) through Senate Bill 162 to apply an equity-
centric, nontraditional approach to a post-pandemic economic recovery that leads to quality 
jobs and family-sustaining careers.  

Participating educational institutes in CAPKôs Community Needs Assessment expressed 
mental health treatment as the highest area of concern for the county.  

9. ñCauses of povertyò are the negative factors that create or foster barriers to self-sufficiency 
and/or reduce access to resources in communities in which low-income individuals live. After 
review and analysis of the data, describe the causes of poverty in your agencyôs service 
area(s). (Organizational Standard 3.4) 

The CNA (Appendix C) discusses the following causes of poverty:  
¶ Unemployment / Workforce Development  
¶ Educational Attainment  
¶ Homelessness / At-Risk of Homelessness  
¶ Food Insecurity  
¶ Health   
¶ Disconnected Youth 

10. ñConditions of povertyò are the negative environmental, safety, health and/or economic 
conditions that may reduce investment or growth in communities where low-income individuals 
live. After review and analysis of the data, describe the conditions of poverty in your agencyôs 
service area(s). (Organizational Standard 3.4) 

The CNA (Appendix C) discusses the following conditions of poverty:  
¶ Housing  
¶ Affordable Childcare  
¶ Access to Health Services  
¶ Environmental HealthðAir Quality  

11. Describe your agencyôs approach or system for collecting, analyzing, and reporting customer 
satisfaction data to the governing board. (Organizational Standard 1.3) 
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#ÏÍÍÕÎÉÔÙ .ÅÅÄÓ !ÓÓÅÓÓÍÅÎÔ 2ÅÓÕÌÔÓ 
CSBG Act Section 676(b)(11) 
California Government Code Section 12747(a) 
State Plan 14.1a 

 
Table 1: Needs Table 

 
Complete the table below. Insert row(s) if additional space is needed. 

 

Needs Identified Level Agency 
Mission 
(Y/N) 

Currently 
Addressing 

(Y/N) 

Agency 
Priority 
(Y/N) 

Affordable Housing Community N N N 

Mental Health Treatment Family  Y Y N 

Nutritious Food Family Y Y Y 

After-School Programs Community  Y Y Y 

Homeless Services Community  Y Y Y 

 
Needs Identified: List the needs identified in your most recent CNA. 

Level: List the need level, i.e., community or family. Community Level: Does the issue impact the community, 
not just clients or potential clients of the agency? For example, a community level employment need is: There 
is a lack of good paying jobs in our community. Family Level: Does the need concern individuals/families who 
have identified things in their own life that are lacking? An example of a family level employment need would 
be: Individuals do not have good paying jobs. 

Essential to Agency Mission: Indicate if the identified need aligns with your agencyôs mission. 

Currently Addressing: Indicate if your agency is already addressing the identified need. 

Agency Priority: Indicate if the identified need will be addressed either directly or indirectly. 
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Table 2: Priority Ranking Table 

List all needs identified as an agency priority in Table 1. Insert row(s) if additional space is needed. 
 

Agency Priorities Description of 
programs, services, activities 

Indicator(s) or 
Service(s) 
Category 

Why is the need a priority? 

1. Nutritious Food CAPK Food Bank, CalFresh, 
Head Start Central Kitchen 

FNPI, SRV Addresses food insecurity 
concerns 

2.  Homeless 
Services 

M Street Homeless 
Navigation Center, 
Coordinated Entry Services, 
Member Bakersfield, Kern 
Regional Homeless 
Collaborative 

FNPI Homeless intervention and 
prevention and homeless 
assistance address key 
barriers that impact welfare 
and wellbeing 

3. After 
School/Summer 
Recreation 

Friendship House and 
Shafter Youth Centers 

FNPI, SRV Access to social, emotional, 
and educational 
opportunities for youth 

4. Affordable 
Housing 

Member of the Affordable 
Housing Coalition, 
Completing a comprehensive 
Housing Assessment for key 
populations. 

CNPI, FNPI Family stability and 
improvement in 
socioeconomic status  

5. Mental Health 
Treatment  

M Street Navigation  CNPI, FNPI Improvement of health and 
wellbeing  

Agency Priorities: Rank your agencyôs planned programs, services and activities to address the needs 
identified in Table 1 as agency priorities. 

Description of programs, services, activities: Briefly describe the program, services or activities 
that your agency will provide to address the need. Identify the number of clients to be served or the 
number of units offered, including timeframes for each. 

Indicator/Service Category: List the indicator(s) (CNPI, FNPI) or service(s) (SRV) that will be 
reported in CSBG Annual Report. 

Why is this need a priority: Provide a brief explanation about why this need has been identified as 
a priority. Connect the need with the data. (CSBG Act Section 676(b)(3)(A)) 
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At CAPK, gender-focused programs focus on promoting equality and addressing underrepresentation 
concerns. We promote gender equality by servicing women and the specifically unique challenges 
faced by low-income women. Our Women Infant and Children program is one example of a gender-
focused program that improves access to education and healthcare.  
 
Incorporating poverty, race, and gender perspectives into CAPKôs program design helps identify and 
address systemic inequities. It ensures that programs are responsive to the specific needs of different 
groups and work towards achieving social justice. Moreover, engaging communities affected by 
poverty, racial disparities, and gender inequalities in the design process helps create more inclusive 
and effective programs that can uplift marginalized populations. 
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,ÉÎËÁÇÅÓ ÁÎÄ &ÕÎÄÉÎÇ #ÏÏÒÄÉÎÁÔÉÏÎ 
CSBG Act Sections 676(b)(1)(B) and (C); (3)(B), (C) and (D); 676(b)(4), (5), (6), and (9) 
California Government Code Sections 12747, 12760 
Organizational Standards 2.1, 2.4  

State Plan 9.3a, 9.3b, 9.4b, 9.6, 9.7, 14.1b, 14.1c, 14.3d, 14.4 
 
 

1. Describe how your agency coordinates funding with other providers in your service area. If 
there is a formalized coalition of social service providers in your service area, list the coalition(s) 
by name and methods used to coordinate services/funding. (CSBG Act Sections 676(b)(1)(C), 
676(b)(3)(C); Organizational Standard 2.1; State Plan 14.1c, 9.6, 9.7) 

CAPK coordinates funding with a number of agencies and partners.  For example, the CAPK VITA 
program has an active contract with United Way Kern County (subcontractor for the IRS grant) to 
assist with providing VITA services.  This is the fifth year of this partnership. CAPK also shares 
funding with Community Services and Employment, Tulare (CSET) to provide CalEITC education 
and outreach services, funded through California Community Services & Development.  CAPK and 
CSET are in the third year of this contract.  

CAPK is an active member of the Bakersfield Kern Regional Homeless Collaborative, Coordination 
of Care (CoC) group for Kern County homeless services.  CAPK received funding through the CoC 
via HUD, to provide the Centralized Intake Services (CES) for Kern County. 

CAPK is also an active member of the Family Resource Center (FRC) & Collaboratives. This                   
collaborative includes 16 (FRC) throughout the county, including our East Kern and Oasis FRC. 

2. Provide information on any memorandums of understanding and/or service agreements your 
agency has with other entities regarding coordination of services/funding. (CSBG Act Section 
676(b)(9), Organizational Standard 2.1; State Plan 14.1c, 9.6, 9.7) 

CAPK is a lead agency and strong partner in the communities served. Collaboration and 
opportunities to partner and/or contract with others strengthens service delivery and positive 
outcomes for low-income Kern people and families.  CAPK has both formal and informal 
relationships with hundreds of community service agencies, partners, collaboratives, and other 
organizations from all sectors of the community including ñcommunity-based organizations, faith-
based organizations, private sector, public sector, and educational institutions.ò For example, 
CAPK 2-1-1 Kern has a database of over 3,000 service providers and the CAPK Food Bank 
partners/contracts with approximately 150 pantry sites to distribute food throughout Kern County. 

3. Describe how your agency ensures delivery of services to low-income individuals while avoiding 
duplication of services in the service area(s). (CSBG Act Section 676(b)(5), State Plan 9.3a, 
California Government Code 12760) 
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Response and Community Awareness 

Diversity, Equity, and Inclusion 
 

1. Does your agency have Diversity, Equity, and Inclusion (DEI) programs in place that promote 
the representation and participation of different groups of individuals, including people of 
different ages, races and ethnicities, abilities and disabilities, genders, religions, cultures, and 
sexual orientations?  

ᵟ Yes 

ᵟ No 

2. If yes, please describe. 

CAPK seeks to create an inclusive, equitable, culturally competent, and supportive environment 
where employees feel enriched and have a strong sense of belonging. The Diversity, Equity, and 
Inclusion Committee (DEI Committee), is a staff led subcommittee of the CAPK Board of Directors 
that maintains an active role in identifying, understanding, and communicating relevant 
information about issues pertaining to diversity, equity, and inclusion. The objective of this 
committee is to establish and strengthen a culturally competent environment in which model 
behaviors are demonstrated by all members of our working community. The DEI Committee will 
guide the agency and hold it accountable for the integration of diversity, equity, and inclusion 
principles and behaviors into all aspects of the workplace and community impact. 

3. Does your agency have Diversity, Equity and Inclusion (DEI) policies in place that promote 
the representation and participation of different groups of individuals, including people of 
different ages, races and ethnicities, abilities and disabilities, genders, religions, cultures and 
sexual orientations? 

ᵟ Yes 

ᵟ No 

4. If yes, please describe. 

Title VII of the Civil Rights Act of 1964  
Title VII of the Civil Rights Act of 1964 protects groups historically impacted by discrimination such 
as minority groups, ethnic groups, religious groups, pregnant women, people with disabilities, 
persons over 40 years of age, and veterans.  
 
Bilingual Pay  
The primary goal of the Bilingual Pay Policy is to provide additional compensation for employees 
who demonstrate language competencies and will improve how the agency delivers services to 
our targeted communities. Secondary goals for the Bilingual Pay Policy is to attract more 
candidates for agency positions requiring bilingual skills, reduce employee turnover rates, and 
lengthen bilingual employeeôs service time with CAPK. The Bilingual Pay Policy applies to all 
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3ÔÁÔÅ !ÓÓÕÒÁÎÃÅÓ ÁÎÄ #ÅÒÔÉÆÉÃÁÔÉÏÎ 
California Government Code Sections 12747(a), 12760, 12768 

 
 

For CAA, MSFW, NAI, and LPA Agencies 
 
California Government Code Ä 12747(a): Community action plans shall provide for the contingency of 
reduced federal funding. 

California Government Code Ä 12760: CSBG agencies funded under this article shall coordinate their 
plans and activities with other agencies funded under Articles 7 (commencing with Section 12765) 
and 8 (commencing with Section 12770) that serve any part of their communities, so that funds are 
not used to duplicate particular services to the same beneficiaries and plans and policies affecting all 
grantees under this chapter are shaped, to the extent possible, so as to be equitable and beneficial 
to all community agencies and the populations they serve. 
 

ᵟ By checking this box and signing the Cover Page and Certification, the agencyôs 
Executive Director and Board Chair are certifying the agency meets assurances set out 
above. 
 

 

For MSFW Agencies Only 

California Government Code Ä 12768: Migrant and Seasonal Farmworker (MSFW) entities funded by 
the department shall coordinate their plans and activities with other agencies funded by the 
department to avoid duplication of services and to maximize services for all eligible beneficiaries. 

 

ᵟ By checking this box and signing the Cover Page and Certification, the agencyôs 
Executive Director and Board Chair are certifying the agency meets assurances set out 
above. 
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/ÒÇÁÎÉÚÁÔÉÏÎÁÌ 3ÔÁÎÄÁÒÄÓ 

 
 

Category One: Consumer Input and Involvement 
 
Standard 1.1 The organization/department demonstrates low-income individualsô participation in its 
activities. 

Standard 1.2 The organization/department analyzes information collected directly from low-income 
individuals as part of the community assessment. 

Standard 1.3 (Private) The organization has a systematic approach for collecting, analyzing, and 
reporting customer satisfaction data to the governing board. 

Standard 1.3 (Public) The department has a systematic approach for collecting, analyzing, and 
reporting customer satisfaction data to the tripartite board/advisory body, which may be met through 
broader local government processes. 

 

Category Two: Community Engagement 
 
Standard 2.1 The organization/department has documented or demonstrated partnerships across the 
community, for specifically identified purposes; partnerships include other anti-poverty organizations 
in the area. 

Standard 2.2 The organization/department utilizes information gathered from key sectors of the 
community in assessing needs and resources, during the community assessment process or other 
times. These sectors would include at minimum: community-based organizations, faith-based 
organizations, private sector, public sector, and educational institutions. 

Standard 2.4 The organization/department documents the number of volunteers and hours mobilized 
in support of its activities. 

 

Category Three: Community Assessment 
 
Standard 3.1 (Private) Organization conducted a community assessment and issued a report within 
the past 3 years. 

Standard 3.1 (Public) The department conducted or was engaged in a community assessment and 
issued a report within the past 3-year period, if no other report exists. 

Standard 3.2 As part of the community assessment, the organization/department collects and 
includes current data specific to poverty and its prevalence related to gender, age, and race/ethnicity 
for their service area(s). 
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Standard 3.3 The organization/department collects and analyzes both qualitative and quantitative 
data on its geographic service area(s) in the community assessment. 

Standard 3.4 The community assessment includes key findings on the causes and conditions of 
poverty and the needs of the communities assessed. 

Standard 3.5 The governing board or tripartite board/advisory body formally accepts the completed 
community assessment. 

 
Category Four: Organizational Leadership 
 

Standard 4.1 (Private) The governing board has reviewed the organizationôs mission statement within 
the past 5 years and assured that: 

1. The mission addresses poverty; and 
2. The organizationôs programs and services are in alignment with the mission. 

 
Standard 4.1 (Public) The tripartite board/advisory body has reviewed the departmentôs mission 
statement within the past 5 years and assured that: 

1. The mission addresses poverty; and 
2. The CSBG programs and services are in alignment with the mission. 

 

Standard 4.2 The organizationôs/departmentôs Community Action Plan is outcome-based, anti- poverty 
focused, and ties directly to the community assessment. 

Standard 4.3 The organizationôs/departmentôs Community Action Plan and strategic plan document 
the continuous use of the full Results Oriented Management and Accountability (ROMA) cycle or 
comparable system (assessment, planning, implementation, achievement of results, and evaluation). In 
addition, the organization documents having used the services of a ROMA-certified trainer (or 
equivalent) to assist in implementation. 





https://us06web.zoom.us/j/86563267688?pwd=NDRkbFFTZ1R4Z3V5OHFyZllDRGs2Zz09
https://eps3w4ytrwd.exactdn.com/wp-content/uploads/2023/05/CAP-CNA_Draft.pdf
https://eps3w4ytrwd.exactdn.com/wp-content/uploads/2023/05/CAP-CNA_Draft.pdf
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HS/SCD Seibert 2800 Agate St Bakersfield 93304
HS/SCD Shafter EHS             459 East Euclid Ave Shafter 93263
HS/SCD Shafter HS 452 W Los Angeles Shafter 93263
YCS Shafter Youth Ctr 455 East Euclid Ave Shafter 93263
SJ/EHS St Mary's 545 W Sonora St Stockton 95203
HS/SCD Sterling 3000 Sterling Rd Bakersfield 93306
HS/SCD Sterling EHS 3000 Sterling Rd Bakersfield 93306
HS/SCD Stockdale HS 5 Real Rd Bakersfield 93309
HS/SCD Sunrise Villa 1600 Poplar St Wasco 93280
HS/SCD Taft 819 6th St Taft 93268

HS/SCD Tehachapi 1120 S Curry Tehachapi 93561
HS/SCD Vineland 14327 S Vineland Rd Bakersfield 93307
HS/SCD Virginia 3301 Virginia Ave Bakersfield 93307
YCS VITA 300 19th Street Bakersfield 93301
HS/SCD Wesley 1314 Oswell St Bakersfield 93306
HNS WIC 500 E California Ave Bakersfield 93307
HNS WIC Homeless Clinic 1600 E Truxtun Ave Bakersfield 93305
HNS WIC-Adelanto 11336 Bartlett Ave Adelanto 92301
HNS WIC-Big Bear 41820 Garstin Big Bear City 92314
HNS WIC-Boron Clinic 26904 Nicholas St Boron 93515
HNS WIC-California City 8401 Cal City Blvd # 8 California City 93505
HNS WIC-China Lk Clinic 610 Blandy China Lake 93561
HNS WIC-Crestline/Arrowhead Clinic 24028 Lake Dr, Suite A Crestline 92325
HNS WIC-Delano 1001 Main St Delano 93215
HNS WIC-Edwards Clinic 90 Farrell Dr Bldg 5620 Edwards 93524
HNS WIC-FHCC 2425 Cottonwood Bakersfield 93304
HNS WIC-Lost Hills Clinic 14823 Office Lane Lost Hills 93249
HNS WIC-Needles 244 G. St #A Needles 92363
HNS WIC-Niles 6019 Niles #3 Bakersfield 93306
HNS WIC-Oasis 814 No Norma St Ridgecrest 93555
HNS WIC-Oildale 525 Roberts Ln Bakersfield 93308
HNS WIC-Panama 4600 Panama Bakersfield
HNS WIC-Phelen Clinic 8820 Sheep Creek Rd Phelen 92371
HNS WIC-Rosamond 2739 Diamond St #B Rosamond 93560
HNS WIC-Shafter 650 James St Shafter 93263
HNS WIC-Tehachapi 108 So Robinson Tehachapi 93261
HNS WIC-Wasco 2101 7th St Bldg # E Wasco 93280
HS/SCD Willow 401 Willow Bakersfield 93308

















Service Delivery System and Monitoring

Customer Relations 
Software 

(CRM)
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Kern County Demographics







Conditions of Poverty

According to the U.S. Department of Housing and Urban 
Development, the maximum threshold income that should be 
paid for rent is approximately 25 Percent (gross income)





















Framework for Effective Practice: 
Supporting School Readiness for all Children 

 
 
                                                                                                                       

 
 

       
 
 
 

 
 
 
 
 

 

Parent, Family, and Community 
Engagement 

Head Start Early Learning Outcomes Framework 

What Children Learn 



Early Head Start/Head Start 
 2023-2024 School Readiness Goals 

 
 Approaches to Learning – Self-Regulation 

Goal:  Children will exhibit increased skills in approaches to learning, including curiosity and initiative, self-control of feelings and 
behaviors, engagement and persistence, and shared Use of space & materials. 

 
 Social and Emotional Development 
 Goal: Children will strengthen their skills in social behavior, emotional regulation, and emotional well-being. 
 
 Language and Literacy Development 
 Goal: Children will demonstrate increased communication, language, and emergent literacy skills. 
 

English Language Development 
 Goal: Children will demonstrate increased communication, language, and emergent literacy skills. 
 
 Cognition and General Knowledge (Including Math and Science) 
 Goal: Children will strengthen their skills in cognition, including math and science. 
 
 Physical Development-Health 
 Goal: Children will demonstrate improved physical development, including personal care routines. 
 
 
 
 
 





























Objective Persons Responsible Timelines Supporting Documents Action Steps 
Training and Resources 

      Family Engagement 
Support parents in developing skills, 
attitudes, and behaviors that support 

and promote School Readiness 
practices in the home, continuing to 
promote families as advocates and 

leaders.  
Support parents in completing 

surveys or other materials as needed 
to gain additional participation.  

Family Engagement Inclusion 
Manager 

Family Engagement Specialists 
Program Governance Coordinator 

Site Supervisors 
Family Service Workers 
Home Based Educators 

 

 
 
 

August 2023- 
June 2024 

 

Very Important Parent (VIP) 
meetings  

Ready Rosie Workshops  
Parent Training & Workshops 

Pre/Post Parent Surveys  

Very Important Parent (VIP) Meetings 
Regional Parent Committee Meetings 

Early Learning Outcomes Data Comparisons 
Parent Training & Workshops to identify 

how literacy activities support School 
Readiness Goals. 

Boost School Readiness Through Family 
Engagement 

School Readiness Sub-Committee Meeting 

    Health & Nutrition 
Support parents by promoting 
awareness of the importance of 

ongoing hearing, vision, and dental 
checkups for children to develop 

sounds, speech recognition, and the 
use of language. 

Encourage biannual dental visits to 
promote ideal oral health, care, and 

follow-up. 
Support parents by introducing 

healthy diverse cultural foods to their 
children through menus, meals, 

activities, and literature. Encourage 
children to taste various texture foods 
and to learn words that describe what 

they are and how they taste. 
Train all staff and parents on 

infectious diseases and prevention 
practices, First Aid, and Safety 

Practices, by providing research-
based information and updates as 

necessary through parent meetings, 
school readiness sub-committee, and 

staff training. 
 
 
 
 
 

CAS- Health 
Family Service Workers 

Site Supervisors 
Teaching Staff 

 
 

CAS-Nutrition 
Central Kitchen Staff 

Family Service Workers 
Site Supervisors 
Teaching Staff 

 
August 2023-June 

2024 
 
 
 

 
 

August 2023 
Quarterly 
Meetings 
July 2024 

Hearing, Vision, and Dental ChildPlus 
Data 

Very Important Parent (VIP) 
Meeting/training sign-in/out forms 

Parent Handbook  
Reminder Letters 

 
Nutritional Experiences 

Nutritional Advisory Committee 
Meetings 

Very Important Parent (VIP) 
Presentations 

Supporting Special Diets 
Bioesque Disinfectant  

 

Very Important Parent (VIP) Meeting 
handouts  

CHDP Periodicity Schedule for Health 
Assessment Requirements by Age Groups 

Child Plus-Health Training 
CHDP Provider List 

Dental Roster 
Nutrition Books 
Nutrition Posters 

Electrostatic Sprayer & Bioesque 
Site Supervisor Development training 
Family Service Worker Development 

Training 
CPR Training 

School Readiness Sub-Committee Meeting 
Sanitation 









Content Area Specialists: Inclusion, Nutrition, Health, Wellness, Family Engagement 
Family Engagement and Inclusion Manager: Maria Guadian 
Content Area Specialists-Health: Laura Gonzalez, Paulino Cruz, Rayjean Stone, Angel Perez, Maria (Maridel) Pinano 
Content Area Specialists-Inclusion: Delores Patricio, Shirley Park, Susie Martinez, Kariana Sotelo, Denise Cooper 
Content Area Specialists-Wellness: Andralette Wilson, Edna Quinones, Lorena Ortiz Ibarra 
Content Area Specialists-Nutrition: Lupe Villasana, Desiree Jackson, Valerie Caffese 
Content Area Specialists- Family Engagement: Leah Green, Elena Garcia, Shevada Dove 

 
Policy Council Executive Board:  
Chairperson: Ruby Cruz (Heritage Child Development Center) 
Vice-Chairperson: Andrea Flores (San Joaquin Home Base) 
Secretary: Susana Barrios (Sunrise Villa Child Development Center) 
Treasurer: Pablo Reyes (Sterling Child Development Center) 
Parliamentarian: Monique McWilliams (Sterling Child Development Center) 

 
Policy Council School Readiness Sub-Committee  
Susana Barrios (Sunrise Villa Child Development Center) 
Ruby Cruz (Heritage Child Development Center) 
Sarita Little (California City Child Development Center) 
Gabriel Rios (Taft Child Development Center) 
Jennifer Wilson (Kern Home Base) 
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Administrative Code) in connection with this Project as rapidly as possible.  Project 

delay occasioned by delay in the CEQA review procedures shall extend the 

estimated work completion period. 

 

6. COMPLIANCE WITH STATE AND FEDERAL LAWS, RULES, GUIDELINES AND 

REGULATIONS. The CONTRACOR agrees to comply with all State and Federal laws, 

rules and regulations that pertain to construction, health and safety, labor, fair 

employment practices, environmental protection, equal opportunity, fair 

housing, and all other matters applicable and/or related to the HHAP program, 

the CONTRACTOR, its Subcontractors, and all eligible activities. 

 

CONTRACTOR shall also be responsible for obtaining any and all permits, licenses, 

and approvals required for performing any activities under this Agreement, 

including those necessary to perform design, construction, or operation and 

maintenance of the activities. CONTRACTOR shall be responsible for observing 

and complying with any applicable federal, state, and local laws, rules or 

regulations affecting any such work, specifically those including, but not limited 

to, environmental protection, procurement, and safety laws, rules, regulations, 

and ordinances. CONTRACTOR shall provide copies of permits and approvals to 

BKRHC upon request. 

 

7. BKRHC'S OBLIGATIONS. 

 

7.1. Copy of Regulations and Statutes.  BKRHC will make available to 

CORPORATION a copy of any regulation BKRHC enacts to facilitate 

administration of said Program. 

 

 

8. BKRHC'S REMEDIES.   If CORPORATION fails to materially comply with the terms 

of this Agreement, BKRHC, at its option, may suspend or terminate this Agreement 

and may demand CORPORATION return all funds granted to CORPORATION 

pursuant to this Agreement.   The remedies provided in this Agreement are 

cumulative and are in addition to any other remedies in law or equity which may 

be available to BKRHC.  The election of one or more remedies shall not bar the 

use of other remedies unless the circumstances made the remedies incompatible. 

 

8.1. Concurrent Remedy.  No right or remedy herein conferred on or 

reserved to BKRHC is exclusive of any other right or remedy herein or by law or 

equity provided or permitted; but each shall be cumulative of every other right or 

remedy given hereunder or now or hereafter existing by law or in equity or by 

statute or otherwise,  

8.2. and may be enforced concurrently therewith or from time to time. 
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 IN WITNESS WHEREOF, the parties hereto have caused this Agreement to 

be executed the day and year first-above written. 

 

 òBKRHCó        

 

BAKERSFIELD -KERN REGIONAL                                      

 HOMELESS COLLABORTATIVE   

 

 

   

By:                                                         

RICK RAMOS      

INTERIM EXECUTIVE DIRECTOR 

 

 

 

òCORPORATIONó 

COMMUNITY ACTION PARTNERSHIP OF KERN 

 

 

 

By:                                                         

                                                      

JEREMY T. TOBIAS 

CHIEF EXECUTIVE DIRECTOR  

 

         

  

















 

 

 

6. Taking one of the following actions, within 30 calendar days of receiving 

notice under subparagraph 4(b), with respect to any employee who is so 

convicted: 

(a)Taking appropriate personnel action against such an employee, up to 

and including termination, consistent with the requirements of the 

Rehabilitation Act of 1973, as amended: or 

(b)Requiring such employee to participate satisfactorily in a drug abuse 

assistance or rehabilitation program approved for such purposes by a 

Federal, State, or local health, law enforcement, or other appropriate 

agency. 

7. Making a good faith effort to continue to maintain a drug-free workplace 

through implementation of paragraphs 1, 2,3,4,5, and 6. 

8. This certification meets the objectives and requirements of the United 

States Department of Housing and Urban Development (HUD). 

 

 

____________________________________________________________ 

JEREMY TOBIAS 

Chief Executive Officer 

Community Action Partnership of Kern 

 

Dated:                       
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ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘΦ 
 

нлΦ aŀƛƴǘŜƴŀƴŎŜ ƻŦ wŜŎƻǊŘǎ

нлΦмΦ {¦./hb¢w!/¢hw ǎƘŀƭƭ ǇǊŜǇŀǊŜ ŀƴŘ Ƴŀƛƴǘŀƛƴ ŀǇǇǊƻǇǊƛŀǘŜ ŦƛǎŎŀƭΣ ǇǊƻƎǊŀƳƳŀǘƛŎΣ ƳŀƴŀƎŜƳŜƴǘΣ 
ǇŜǊǎƻƴƴŜƭΣ ǇǊƻǇŜǊǘȅΣ ŀƴŘ ƻǘƘŜǊ ǊŜŎƻǊŘǎ ǘƘŀǘ Ƴŀȅ ōŜ ǊŜǉǳƛǊŜŘ ōȅ ǊŜƭŜǾŀƴǘ ǊŜƎǳƭŀǘƻǊȅ ŘƛǊŜŎǘƛǾŜǎΦ 
 

нлΦнΦ {¦./hb¢w!/¢hw ǎƘŀƭƭ Ƴŀƛƴǘŀƛƴ ŀƭƭ ŦƛƴŀƴŎƛŀƭ ǊŜŎƻǊŘǎ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ŀŎŎƻǊŘƛƴƎ ǘƻ 
ƎŜƴŜǊŀƭƭȅ ŀŎŎŜǇǘŜŘ ŀŎŎƻǳƴǘƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ŦƻǊ ǇǳōƭƛŎ ŀƎŜƴŎƛŜǎ ŀƴŘκƻǊ ƴƻƴπǇǊƻŦƛǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎΦ 
 

нлΦоΦ {¦./hb¢w!/¢hw ǎƘŀƭƭ ǇŜǊƳƛǘ hCCL/9 ŀƴŘκƻǊ ŀƎŜƴǘǎ ƻŦ /5{{ ǘƻ ǊŜǾƛŜǿΣ ŜǾŀƭǳŀǘŜΣ ŀƴŘκƻǊ ŀǳŘƛǘ ǎŀƛŘ 
ǊŜŎƻǊŘǎ ŀǎ ŘŜŜƳŜŘ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ǇǳǊǇƻǎŜǎ ƻŦ ƳƻƴƛǘƻǊƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘΦ 
 

нлΦпΦ !ƭƭ ǊŜŎƻǊŘǎ ǎƘŀƭƭ ōŜ ǎǘƻǊŜŘ ƳŀƛƴǘŀƛƴŜŘ ǎŜŎǳǊŜƭȅ ŦƻǊ ŀ ƳƛƴƛƳǳƳ ƻŦ ŦƛǾŜ ȅŜŀǊǎ ŀŦǘŜǊ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ 
ŀƎǊŜŜƳŜƴǘ ǇŜǊƛƻŘΦ 
 

нмΦ tǊƻǇŜǊǘȅ aŀƴŀƎŜƳŜƴǘ 

нмΦмΦ ¢ƛǘƭŜ ǘƻ ŜǉǳƛǇƳŜƴǘ ŀƴŘκƻǊ ǎǳǇǇƭƛŜǎ ǇǳǊŎƘŀǎŜŘ ǿƛǘƘ hCCL/9 ŦǳƴŘǎ ǾŜǎǘǎ ǿƛǘƘ ǘƘŜ {¦./hb¢w!/¢hw ƻƴƭȅ ǎƻ 
ƭƻƴƎ ŀǎ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘ ƛǎ ƛƴ ŜŦŦŜŎǘΦ ¦Ǉƻƴ ǘŜǊƳƛƴŀǘƛƻƴ ƻŦ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘΣ ǘƛǘƭŜ ǘƻ ŀƭƭ ŜǉǳƛǇƳŜƴǘ ŀƴŘ 
ǊŜƳŀƛƴƛƴƎ ǎǳǇǇƭƛŜǎ ǎƘŀƭƭ ǊŜǾŜǊǘ ǘƻ ǘƘŜ hCCL/9 ƛƴ ǘǊǳǎǘ ŦƻǊ /5{{Φ 

 
нмΦнΦ tǊƻǇŜǊǘȅΣ ŜǉǳƛǇƳŜƴǘΣ ŀƴŘκƻǊ ǎǳǇǇƭƛŜǎ ǇǳǊŎƘŀǎŜŘ ƻƴ ōŜƘŀƭŦ ƻŦ {¦./hb¢w!/¢hw ōȅ hCCL/9 ǘƘŀǘ ǿƻǳƭŘ ōŜ 

ǎǳōƧŜŎǘ ǘƻ ƛƴǾŜƴǘƻǊȅ ǇǊƻǾƛǎƛƻƴǎ ƛŦ ǇǳǊŎƘŀǎŜŘ ōȅ {¦./hb¢w!/¢hw Ƴǳǎǘ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ {¦./hb¢w!/¢hw 
ƛƴǾŜƴǘƻǊȅ ǊŜŎƻǊŘǎ ǿƛǘƘ ƴƻǘŀǘƛƻƴ ƻŦ ŀƴȅ ƛǘŜƳǎ ǇǳǊŎƘŀǎŜŘ ōȅ hCCL/9Φ 
 

нмΦоΦ ! ŎƻƴǘǊƻƭ ǎȅǎǘŜƳ Ƴǳǎǘ ōŜ ƳŀƛƴǘŀƛƴŜŘ ǘƻ ŜƴǎǳǊŜ ŀŘŜǉǳŀǘŜ ǎŀŦŜƎǳŀǊŘ ǘƻ ǇǊŜǾŜƴǘ ƭƻǎǎΣ ŘŀƳŀƎŜΣ ƻǊ ǘƘŜŦǘ 
όŀƴȅ ƭƻǎǎΣ ŘŀƳŀƎŜΣ ƻǊ ǘƘŜŦǘ Ƴǳǎǘ ōŜ ƛƴǾŜǎǘƛƎŀǘŜŘύ ŀƴŘ ŀŘŜǉǳŀǘŜ ƳŀƛƴǘŜƴŀƴŎŜ ǇǊƻŎŜŘǳǊŜǎ Ƴǳǎǘ ōŜ 
ŘŜǾŜƭƻǇŜŘ ǘƻ ƪŜŜǇ ŜǉǳƛǇƳŜƴǘ ƛƴ ƎƻƻŘ ŎƻƴŘƛǘƛƻƴΦ 
 

нмΦпΦ ! ǇŜǊǇŜǘǳŀƭ ǇǊƻǇŜǊǘȅ ƛƴǾŜƴǘƻǊȅ ǎƘŀƭƭ ōŜ ƳŀƛƴǘŀƛƴŜŘ ōȅ {¦./hb¢w!/¢hw ŎƻƴǘŀƛƴƛƴƎ ǘƘŜ ŦƻƭƭƻǿƛƴƎ 
ƳƛƴƛƳǳƳ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ŀƭƭ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǎǳǇǇƭƛŜǎ ǿƛǘƘ ŀ ǇǳǊŎƘŀǎŜ ǇǊƛŎŜ ƻŦ ŀǘ ƭŜŀǎǘ Ϸрлл ŀƴŘ ŀ ǳǎŜŦǳƭ 
ǎƘŜƭŦ ƭƛŦŜ ƻŦ ƻǾŜǊ м ȅŜŀǊ ǘƘŀǘ ǿŜǊŜ ǇǳǊŎƘŀǎŜŘ ǿƛǘƘ /5{{ ŦǳƴŘǎΥ 
 
- 5ŜǎŎǊƛǇǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ ƛƴǘŜƴŘŜŘ ǳǎŜ ŀƴŘ ŜǎǘƛƳŀǘŜŘ ǳǎŜŦǳƭ ƭƛŦŜ 
- aŀƴǳŦŀŎǘǳǊŜǊΩǎ ǎŜǊƛŀƭ ƴǳƳōŜǊ ƻǊ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƴǳƳōŜǊ 
- !ǎǎŜǘ ƴǳƳōŜǊ 
- !Ŏǉǳƛǎƛǘƛƻƴ ŘŀǘŜ 
- hǊƛƎƛƴŀƭ Ŏƻǎǘ 
- ±ŜƴŘƻǊ ƴŀƳŜ ŀƴŘ ŀŘŘǊŜǎǎ 
- {ƻǳǊŎŜόǎύ ƻŦ ŦǳƴŘƛƴƎ ǳǎŜŘ ǘƻ ǇǳǊŎƘŀǎŜ 
- tŜǊŎŜƴǘ ƻŦ /5{{ ŦǳƴŘǎ ǳǎŜŘ ǘƻ ǇǳǊŎƘŀǎŜ ƛǘŜƳ 
- [ƻŎŀǘƛƻƴ ƻŦ ƛǘŜƳ 
- /ƻƴŘƛǘƛƻƴ 
- ¦ƭǘƛƳŀǘŜ ŘƛǎǇƻǎƛǘƛƻƴ Řŀǘŀ όƛƴŎƭǳŘƛƴƎ ŘŀǘŜ ƻŦ ŘƛǎǇƻǎŀƭ ŀƴŘ ǎŀƭŜ ǇǊƛŎŜΣ ƛŦ ŀǇǇƭƛŎŀōƭŜύ 
 



/!tY ς нлноπнлнп π //¢w  т ƻŦ мт 

нмΦрΦ ! ǇƘȅǎƛŎŀƭ ƛƴǾŜƴǘƻǊȅ Ƴǳǎǘ ōŜ ŎƻƳǇƭŜǘŜŘ ŀƴƴǳŀƭƭȅΦ 5ƛǎŎǊŜǇŀƴŎƛŜǎ ōŜǘǿŜŜƴ ǇƘȅǎƛŎŀƭ ƛƴǾŜƴǘƻǊȅ ŀƴŘ 
ǇǊƻǇŜǊǘȅ ǊŜŎƻǊŘǎ ǎƘŀƭƭ ōŜ ƴƻǘŜŘ ŀƴŘ ŀƴȅ ŘƛŦŦŜǊŜƴŎŜǎ ǎƘŀƭƭ ōŜ ǊŜŎƻƴŎƛƭŜŘΦ {ŀƛŘ ƛƴǾŜƴǘƻǊȅ ǎƘŀƭƭ ōŜ ǎǳōƳƛǘǘŜŘ 
ǘƻ hCCL/9 ƴƻ ƭŀǘŜǊ ǘƘŀƴ пр ŎŀƭŜƴŘŀǊ Řŀȅǎ ŀŦǘŜǊ ǘƘŜ ǇǊƻƎǊŀƳ ŦƛǎŎŀƭ ȅŜŀǊ ŜƴŘǎΦ 
 

нмΦсΦ ¢ƘŜ /5{{ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ŜǉǳƛǇƳŜƴǘ ǇǳǊŎƘŀǎŜŘ ǿƛǘƘ ǎǳōŎƻƴǘǊŀŎǘ ŦǳƴŘǎ ǎƘŀƭƭ ŀǇǇƭȅ ǘƻ ŀƭƭ ǇǊƻǇŜǊǘȅΦ !ƴȅ ǳƴƛǘ 
ƻŦ ŜǉǳƛǇƳŜƴǘ ǿƛǘƘ ŀ ǇǳǊŎƘŀǎŜ Ŏƻǎǘ ƻŦ ϷрΣллл ƻǊ ƳƻǊŜΣ ƛƴŎƭǳŘƛƴƎ ŀƭƭ Ŏƻǎǘ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǇǳǊŎƘŀǎŜΣ ŀƴŘ 
ƘŀǾƛƴƎ ŀ ǳǎŜŦǳƭ ƭƛŦŜ ƻŦ ƻƴŜ ȅŜŀǊ ƻǊ ƳƻǊŜ ŀƴŘ ǇǳǊŎƘŀǎŜŘ ǿƛǘƘ /5{{ ŦǳƴŘǎ ǎƘŀƭƭ ƘŀǾŜ ǇǊƛƻǊ ǿǊƛǘǘŜƴ 
ŀǳǘƘƻǊƛȊŀǘƛƻƴ ŦǊƻƳ hCCL/9Φ !ƴȅ ǊŜǉǳŜǎǘ ŦƻǊ ǘƘŜ ǇǳǊŎƘŀǎŜ ƻŦ ŜǉǳƛǇƳŜƴǘ ƻŦ ϷрΣллл ƻǊ ƳƻǊŜ ǎƘŀƭƭ ƛƴŎƭǳŘŜ о 
ǇǊƛŎŜ ǉǳƻǘŜǎΦ !ƭƭ ŜǉǳƛǇƳŜƴǘ ǇǳǊŎƘŀǎŜǎ ƻŦ ϷрΣллл Ƴǳǎǘ ōŜ ŀǇǇǊƻǾŜŘ ōȅ /5{{ ǇǊƛƻǊ ǘƻ ǇǳǊŎƘŀǎŜΦ 
 

нмΦтΦ ²ǊƛǘǘŜƴ ŀǇǇǊƻǾŀƭ Ƴǳǎǘ ōŜ ƎƛǾŜƴ ōȅ hCCL/9 ƛƴ ƻǊŘŜǊ ŦƻǊ {¦./hb¢w!/¢hw ǘƻ ŘƛǎǇƻǎŜ ƻŦ ŀƴȅ ƛǘŜƳ ǿƛǘƘ ŀ 
ŎǳǊǊŜƴǘ ǇŜǊ ǳƴƛǘ ŦŀƛǊ ƳŀǊƪŜǘ ǾŀƭǳŜ ƻŦ ϷмΣллл ƻǊ ƳƻǊŜ ŀƴŘ ƘŀǾƛƴƎ ŀ ǳǎŜŦǳƭ ƭƛŦŜ ƻŦ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ȅŜŀǊΦ  
 

ннΦ {¦./hb¢w!/¢hw tŀȅƳŜƴǘ  

CǳƴŘǎ ǎƘŀƭƭ ōŜ ŘƛǎōǳǊǎŜŘ ǘƻ {¦./hb¢w!/¢hw ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǎŎƘŜŘǳƭŜΣ ǎǳōƧŜŎǘ ǘƻ ǘƘŜ ǊŜŎŜƛǇǘ ƻŦ 
ŦǳƴŘǎ ōȅ hCCL/9Φ 
 
ннΦмΦ {¦./hb¢w!/¢hw Ƴŀȅ ƘŀǾŜ ŦǳƴŘƛƴƎ ŀŘǾŀƴŎŜ ǇŀȅƳŜƴǘǎ ŀǾŀƛƭŀōƭŜ ŦƻǊ ǘƘŜ ƳƻƴǘƘǎ ƻŦ WǳƭȅΣ !ǳƎǳǎǘ ŀƴŘ 

{ŜǇǘŜƳōŜǊΦ Lƴ ƻǊŘŜǊ ǘƻ ǊŜŎŜƛǾŜ ǘƘŜ ŀŘǾŀƴŎŜ ǇŀȅƳŜƴǘǎΣ ƛƴŘƛǾƛŘǳŀƭ ƳƻƴǘƘƭȅ ƛƴǾƻƛŎŜǎ ŦƻǊ ǘƘŜ ŀƳƻǳƴǘ ƻŦ 
ŎƘƛƭŘ Řŀȅǎ ƻŦ ŜƴǊƻƭƭƳŜƴǘ ǇǊƻƧŜŎǘŜŘ ǘƻ ōŜ ŜŀǊƴŜŘ ŀǎ ǇǊƻǾƛŘŜŘ ƛƴ !ǘǘŀŎƘƳŜƴǘ ! ƳǳƭǘƛǇƭƛŜŘ ōȅ ǘƘŜ ǊŀǘŜ ƛƴ 
{ŜŎǘƛƻƴ п ŀƴŘ ǎƘŀƭƭ ōŜ ŦƛƭŜŘ ōȅ ǘƘŜ ŘŀǘŜ ƻŦ Ŧǳƭƭ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘΦ 
 

ннΦнΦ !ƴȅ ŀŎǘǳŀƭ ǳƴŘŜǊπ ƻǊ ƻǾŜǊπŜŀǊƴƛƴƎ ƻŦ ŎƘƛƭŘ Řŀȅǎ ƻŦ ŜƴǊƻƭƭƳŜƴǘ ǊŜŀƭƛȊŜŘ ŦƻǊ WǳƭȅΣ !ǳƎǳǎǘΣ ŀƴŘ {ŜǇǘŜƳōŜǊ 
ŀŘƧǳǎǘŜŘ ŦƻǊ ŦŀƳƛƭȅ ŦŜŜǎ ŎƻƭƭŜŎǘŜŘ ǿƛƭƭ ōŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ hŎǘƻōŜǊ ŎƭŀƛƳ ǘƘǊƻǳƎƘ ǘƘŜ ȅŜŀǊπǘƻπŘŀǘŜ 
ŦƛƎǳǊŜǎ ƻƴ ǘƘŜ hCCL/9 ǇǊƻǾƛŘŜŘ ƛƴǾƻƛŎŜ ǘŜƳǇƭŀǘŜΦ 
 

ннΦоΦ {¦./hb¢w!/¢hw ǎƘŀƭƭ ŦƛƭŜ ŀ ƳƻƴǘƘƭȅ !ƎŜƴŎȅ LƴǾƻƛŎŜ ǿƛǘƘ ǎǳǇǇƻǊǘƛƴƎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ƻŦ ŀŎǘǳŀƭ ŎƘƛƭŘ 
Řŀȅǎ ƻŦ ŜƴǊƻƭƭƳŜƴǘ ŜŀǊƴƛƴƎǎΣ ŦŀƳƛƭȅ ŦŜŜǎ ŎƻƭƭŜŎǘŜŘΣ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ǿƛǘƘ hCCL/9 ƴƻ ƭŀǘŜǊ ǘƘŀƴ ǘƘŜ мрǘƘ 

ƻŦ ǘƘŜ ƳƻƴǘƘ ŦƻƭƭƻǿƛƴƎ ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ǊŜǇƻǊǘŜŘΦ 

9ŀŎƘ ƛƴǾƻƛŎŜ ǿƛƭƭ ƛƴŎƭǳŘŜ ƻƴƭȅ ǘƘŜ ŀŎŎǳǊŀǘŜ ŀƴŘ ǘǊǳŜ ŀƳƻǳƴǘǎ ŦǊƻƳ {¦./hb¢w!/¢hwΩǎ ŀŎŎƻǳƴǘƛƴƎ ŀƴŘ 
ŎƘƛƭŘ Řŀǘŀ ƳŀƴŀƎŜƳŜƴǘ ǊŜŎƻǊŘǎ ŀƴŘ ǎƘŀƭƭ ƴƻǘ ƛƴŎƭǳŘŜ ŀƴȅ ƭŀǘŜ ŦŜŜǎ ŎƘŀǊƎŜŘ ōȅ ŀƴȅ ǾŜƴŘƻǊΣ ǊŜƎǳƭŀǘƻǊȅ 
ŀƎŜƴŎȅΣ ƻǊ ŦƛƴŀƴŎƛŀƭ ƛƴǎǘƛǘǳǘƛƻƴΦ 
 
{ƘƻǳƭŘ ŀƴ ŜȄǘŜƴǎƛƻƴ ŦƻǊ ǎǳōƳƛǎǎƛƻƴ ƻŦ ǘƘŜ ƳƻƴǘƘƭȅ ƛƴǾƻƛŎŜ ōŜ ƴŜŎŜǎǎŀǊȅΣ ŀ ǊŜǉǳŜǎǘ ǎƘƻǳƭŘ ōŜ ƳŀŘŜ ǘƻ 
ǘƘŜ /ƻƻǊŘƛƴŀǘƻǊ ς .ǳǎƛƴŜǎǎ {ŜǊǾƛŎŜǎ ōŜŦƻǊŜ ǘƘŜ ŘǳŜ ŘŀǘŜΦ CƻǊ ƛƴǾƻƛŎŜǎ ŦƻǊ ǘƘŜ ƳƻƴǘƘǎ ƻŦ {ŜǇǘŜƳōŜǊΣ 
5ŜŎŜƳōŜǊΣ aŀǊŎƘΣ ŀƴŘ WǳƴŜ ƴƻ ŜȄǘŜƴǎƛƻƴǎ Ŏŀƴ ōŜ ƎǊŀƴǘŜŘ ŘǳŜ ǘƻ ǊŜǇƻǊǘ ŦƛƭƛƴƎ ŘŜŀŘƭƛƴŜǎΦ 
 

ннΦпΦ ¦Ǉƻƴ ǘƘŜ ǊŜŎŜƛǇǘ ŀƴŘ ŀǇǇǊƻǾŀƭ ƻŦ ŜŀŎƘ ƳƻƴǘƘƭȅ ƛƴǾƻƛŎŜ ǎǳōƳƛǘǘŜŘ ōȅ {¦./hb¢w!/¢hwΣ ǘƘŜ hCCL/9 
ǎƘŀƭƭ ǊŜƛƳōǳǊǎŜ {¦./hb¢w!/¢hw ŎƭŀƛƳΦ ¢ƻǘŀƭ ǊŜƛƳōǳǊǎŜƳŜƴǘǎ ǎƘŀƭƭ ƴƻǘ ŜȄŎŜŜŘ ǘƘŜ ǎǇŜŎƛŦƛŜŘ 
aŀȄƛƳǳƳ wŜƛƳōǳǊǎŀōƭŜ !Ƴƻǳƴǘ ŀǎ ŀƭƭƻŎŀǘŜŘ ƛƴ {ŜŎǘƛƻƴ нΦлΦ  
 

ннΦрΦ hCCL/9 ǊŜǎŜǊǾŜǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ǊŜŦǳǎŜ ǇŀȅƳŜƴǘ ƻŦ ŀƴȅ ŎƭŀƛƳΣ ƻǊ ŀƴȅ Ŧƛƴŀƭ ǇŀȅƳŜƴǘ ŘǳŜ {¦./hb¢w!/¢hw 
ǳƴǘƛƭ hCCL/9 ƛǎ ǎŀǘƛǎŦƛŜŘ {¦./hb¢w!/¢hw Ƙŀǎ ŦǳƭŦƛƭƭŜŘ ŀƭƭ ƻŦ ƛǘǎ ƻōƭƛƎŀǘƛƻƴǎ ǳƴŘŜǊ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘΣ 
ƛƴŎƭǳŘƛƴƎ ŦƛƭƛƴƎ ƻŦ ŀƭƭ ǊŜǉǳƛǊŜŘ ǊŜǇƻǊǘǎ ŀƴŘ ŎƻǊǊŜŎǘƛƻƴ ƻŦ ŀǳŘƛǘ ƻǊ ǇǊƻƎǊŀƳ ŎƻƳǇƭƛŀƴŎŜ ŦƛƴŘƛƴƎǎ ƻǊ 
ŘŜŦƛŎƛŜƴŎƛŜǎΦ tŀȅƳŜƴǘ ǎƘŀƭƭ ƴƻǘ ōŜ ǳƴǊŜŀǎƻƴŀōƭȅ ǿƛǘƘƘŜƭŘ ŀƴŘ ŀƴȅ ŀƳƻǳƴǘǎ ǿƛƭƭ ōŜ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ 
ƴŀǘǳǊŜ ƻŦ ǘƘŜ ǳƴŦǳƭŦƛƭƭŜŘ ƻōƭƛƎŀǘƛƻƴ ƻǊ ŘŜŦƛŎƛŜƴŎȅΦ 
 

ннΦсΦ ! Ŧƛƴŀƭ ŀŘƧǳǎǘƳŜƴǘ ƻŦ ǇŀȅƳŜƴǘǎΣ ōŀǎŜŘ ǳǇƻƴ ŀŎǘǳŀƭ ŜŀǊƴƛƴƎǎ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎΣ ǎƘŀƭƭ ōŜ ƳŀŘŜ ōȅ 
hCCL/9 ƴƻ ƭŀǘŜǊ ǘƘŀƴ сл Řŀȅǎ ŀŦǘŜǊ ǘƘŜ ŎƭƻǎŜ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳ ȅŜŀǊΦ !ƴȅ ƻǾŜǊǇŀȅƳŜƴǘ ǘƻ 
{¦./hb¢w!/¢hw ǎƘŀƭƭ ōŜ ǊŜŦǳƴŘŜŘ ǘƻ hCCL/9 ǿƛǘƘƛƴ мр ŎŀƭŜƴŘŀǊ Řŀȅǎ ƻŦ ƴƻǘƛŦƛŎŀǘƛƻƴΦ 
 





/!tY ς нлноπнлнп π //¢w  ф ƻŦ мт 

нрΦоΦ {¦./hb¢w!/¢hw ǎƘŀƭƭ ōŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŀƴȅ ƳƻƴŜǘŀǊȅ ƭƻǎǎŜǎ ŀǎ ǘƘŜ ǊŜǎǳƭǘ ƻŦ ŀƴȅ ŀǳŘƛǘ ŜȄŎŜǇǘƛƻƴ ƻǊ 
ŘƛǎŀƭƭƻǿŀƴŎŜ ŎŀǳǎŜŘ ōȅΣ ƻǊ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦΣ {¦./hb¢w!/¢hwΩǎ ƭŀŎƪ ƻŦ ǇŜǊŦƻǊƳŀƴŎŜ ŀǎ ǊŜǉǳƛǊŜŘ ōȅ ǘƘƛǎ 
ŀƎǊŜŜƳŜƴǘΦ 
 

нрΦпΦ {¦./hb¢w!/¢hw ǎƘŀƭƭ ǇǊƻǾƛŘŜ hCCL/9 ǿƛǘƘ ŀƴ ŜƭŜŎǘǊƻƴƛŎ ŎƻǇȅ ƻŦ ǘƘŜ ŀǳŘƛǘ ǊŜǇƻǊǘ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ 
ƳŀƴŀƎŜƳŜƴǘ ƭŜǘǘŜǊόǎύ ǿƛǘƘƛƴ о ŎŀƭŜƴŘŀǊ Řŀȅǎ ƻŦ ǊŜŎŜƛǇǘ ŀƴŘ ŀŎŎŜǇǘŀƴŎŜ ƻŦ ǎŀƛŘ ǊŜǇƻǊǘ ŦǊƻƳ ŀǳŘƛǘƻǊǎΦ 
 

нсΦ {ǳōŎƻƴǘǊŀŎǘƛƴƎ 

нсΦмΦ bƻ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳ ƻǇŜǊŀǘƛƻƴǎ ƻǊ ƻŦ ǇǊƻƎǊŀƳ ŦǳƴŘǎ ǎƘŀƭƭ ōŜ ǎǳōŎƻƴǘǊŀŎǘŜŘΣ ǳǎŜŘ ǘƻ Ƨƻƛƴǘƭȅ 
ƻǇŜǊŀǘŜ ŀ ŘƛŦŦŜǊŜƴǘ ǇǊƻƎǊŀƳ ǿƛǘƘ ŀƴƻǘƘŜǊ ŀƎŜƴŎȅΣ ƻǊ ƻǘƘŜǊǿƛǎŜ ŎƻƴǘǊŀŎǘŜŘ ōȅ {¦./hb¢w!/¢hw ǿƛǘƘƻǳǘ 
ǇǊƛƻǊ ǿǊƛǘǘŜƴ ŀǳǘƘƻǊƛȊŀǘƛƻƴ ŦǊƻƳ hCCL/9Φ 
 

нсΦнΦ !ƭƭ ǎǳōŎƻƴǘǊŀŎǘǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ŀǳŘƛǘ ŀǎ ǊŜǉǳƛǊŜŘ ōȅ hCCL/9Φ 
 

нсΦоΦ ¢ƘŜ {¦./hb¢w!/¢hwΣ ƛǘǎ ŀƎŜƴǘǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎΣ ƛƴ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ŀ ǎǳōŎƻƴǘǊŀŎǘΣ ŀǊŜ ŀŎǘƛƴƎ ƛƴ ŀƴ 
ƛƴŘŜǇŜƴŘŜƴǘ ŎŀǇŀŎƛǘȅ ŀƴŘ ƴƻǘ ŀǎ ƻŦŦƛŎŜǊǎΣ ŀƎŜƴǘǎΣ ƻǊ ŜƳǇƭƻȅŜŜǎ ƻŦ hCCL/9 ƻǊ /5{{Φ 
 

нсΦпΦ {¦./hb¢w!/¢hw ŀƎǊŜŜǎ ǘƻ ƛƴŘŜƳƴƛŦȅ ŀƴŘ ƘƻƭŘ ƘŀǊƳƭŜǎǎ ǘƘŜ hCCL/9Σ ƛǘǎ ƻŦŦƛŎŜǊǎΣ ŀƎŜƴǘǎΣ ŀƴŘ ŜƳǇƭƻȅŜŜǎ 
ŦǊƻƳ ŀƴȅ ŀƴŘ ŀƭƭ ŎƭŀƛƳǎ ŀƴŘ ƭƻǎǎŜǎ ƻŎŎǳǊǊƛƴƎ ƻǊ ǊŜǎǳƭǘƛƴƎ ǘƻ ŀƴȅ ŀƴŘ ŀƭƭ ŎƻƴǘǊŀŎǘƻǊǎΣ {¦./hb¢w!/¢hwǎΣ 
ƳŀǘŜǊƛŀƭπƳŜƴΣ ƭŀōƻǊŜǊǎΣ ŀƴŘ ŀƴȅ ƻǘƘŜǊ ǇŜǊǎƻƴΣ ŦƛǊƳ ƻǊ ŎƻǊǇƻǊŀǘƛƻƴ ŦǳǊƴƛǎƘƛƴƎ ƻǊ ǎǳǇǇƭȅƛƴƎ ǿƻǊƪΣ ǎŜǊǾƛŎŜǎΣ 
ƳŀǘŜǊƛŀƭǎΣ ƻǊ ǎǳǇǇƭƛŜǎ ƛƴ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘΣ ŀƴŘ ŦǊƻƳ ŀƴȅ ŀƴŘ ŀƭƭ ŎƭŀƛƳǎ 
ŀƴŘ ƭƻǎǎŜǎ ƻŎŎǳǊǊƛƴƎ ƻǊ ǊŜǎǳƭǘƛƴƎ ǘƻ ŀƴȅ ǇŜǊǎƻƴΣ ŦƛǊƳΣ ƻǊ ŎƻǊǇƻǊŀǘƛƻƴ ǘƘŀǘ Ƴŀȅ ōŜ ƛƴƧǳǊŜŘ ƻǊ ŘŀƳŀƎŜŘ ōȅ 
ǘƘŜ {¦./hb¢w!/¢hw ƛƴ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘΦ 

 
нсΦрΦ ¢ƘŜ {¦./hb¢w!/¢hwΣ ŀƴŘ ǘƘŜ ŀƎŜƴǘǎ ŀƴŘ ŜƳǇƭƻȅŜŜǎ ƻŦ ǘƘŜ {¦./hb¢w!/¢hwΣ ƛƴ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ 

ǘƘŜ ǎǳōŎƻƴǘǊŀŎǘ ŀǊŜ ŀŎǘƛƴƎ ƛƴ ŀƴ ƛƴŘŜǇŜƴŘŜƴǘ ŎŀǇŀŎƛǘȅ ŀƴŘ ƴƻǘ ŀǎ ƻŦŦƛŎŜǊǎΣ ŜƳǇƭƻȅŜŜǎΣ ƻǊ ŀƎŜƴǘǎ ƻŦ ǘƘŜ 
hCCL/9Φ 
 

нсΦсΦ {¦./hb¢w!/¢hw ǎƘŀƭƭ ƛƴŎƭǳŘŜ ǘƘŜ ƴƻƴŘƛǎŎǊƛƳƛƴŀǘƛƻƴ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ {ŜŎǘƛƻƴ ос ƻŦ ǘƘƛǎ 
ŀƎǊŜŜƳŜƴǘ ƛƴ ŀƭƭ ǎǳōŎƻƴǘǊŀŎǘǎ ǘƻ ǇŜǊŦƻǊƳ ǿƻǊƪ ǳƴŘŜǊ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘΦ 
 

нтΦ !ƴƴǳŀƭ !ƎǊŜŜƳŜƴǘ wŜƴŜǿŀƭ 

¢ƘŜ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ŀƴ ŀƎǊŜŜƳŜƴǘ ōȅ {¦./hb¢w!/¢hw ŘƻŜǎ ƴƻǘ ƎǊŀƴǘ ǾŜǎǘŜŘ ǊƛƎƘǘǎ ǘƻ ǎǳōǎŜǉǳŜƴǘ ŀƎǊŜŜƳŜƴǘǎΦ 
{¦./hb¢w!/¢hw ǎƘŀƭƭ ōŜ ƴƻǘƛŦƛŜŘ ƻŦ ǊŜƴŜǿŀƭ ŎǊƛǘŜǊƛŀ ŘǳǊƛƴƎ ǘƘŜ ŀƴƴǳŀƭ ŎƻƴǘǊŀŎǘ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎΦ 
 

нуΦ {ŀǾƛƴƎǎ /ƭŀǳǎŜ 

!ƴȅ ǇǊƻǾƛǎƛƻƴ ƻŦ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘ ŦƻǳƴŘ ǘƻ ōŜ ƛƴ Ǿƛƻƭŀǘƛƻƴ ƻŦ ŦŜŘŜǊŀƭ ƻǊ ǎǘŀǘŜ ǎǘŀǘǳǘŜ ƻǊ ǊŜƎǳƭŀǘƛƻƴ ǎƘŀƭƭ ōŜ ƛƴǾŀƭƛŘΣ 
ōǳǘ ǎǳŎƘ ŀ ŦƛƴŘƛƴƎ ǎƘŀƭƭ ƴƻǘ ŀŦŦŜŎǘ ǘƘŜ ǊŜƳŀƛƴƛƴƎ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘΦ 
 

нфΦ ¢ŜǊƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ !ƎǊŜŜƳŜƴǘ 

нфΦмΦ ¢ŜǊƳƛƴŀǘƛƻƴ ŦƻǊ /ƻƴǾŜƴƛŜƴŎŜ 

ŀΦ {¦./hb¢w!/¢hw ƻǊ hCCL/9 Ƴŀȅ ǘŜǊƳƛƴŀǘŜ ǘƘƛǎ ŀƎǊŜŜƳŜƴǘ ŦƻǊ ŀƴȅ ǊŜŀǎƻƴ ŘǳǊƛƴƎ ǘƘŜ ŀƎǊŜŜƳŜƴǘ ǘŜǊƳΦ 
¢ƘŜ {¦./hb¢w!/¢hw ƻǊ hCCL/9 ǎƘŀƭƭ ƴƻǘƛŦȅ ǘƘŜ ƻǘƘŜǊ ƻŦ ƛǘǎ ƛƴǘŜƴǘ ǘƻ ǘŜǊƳƛƴŀǘŜ ǘƘŜ ŎƻƴǘǊŀŎǘ ŀǘ ƭŜŀǎǘ ол 
ŎŀƭŜƴŘŀǊ Řŀȅǎ ǇǊƛƻǊ ǘƻ ǘƘŜ ŘŀǘŜ ƛǘ ƛƴǘŜƴŘǎ ǘƻ ǘŜǊƳƛƴŀǘŜ ǘƘŜ ŀƎǊŜŜƳŜƴǘΦ 
 

ōΦ ²ƛǘƘƛƴ мр ŎŀƭŜƴŘŀǊ Řŀȅǎ ŦǊƻƳ ǘƘŜ ŘŀǘŜ ǘƘŜ {¦./hb¢w!/¢hw ƴƻǘƛŦƛŜǎ ǘƘŜ hCCL/9 ƻŦ ƛǘǎ ƛƴǘŜƴǘ ǘƻ 
ǘŜǊƳƛƴŀǘŜ ǘƘŜ ŀƎǊŜŜƳŜƴǘΣ ǘƘŜ {¦./hb¢w!/¢hw ǎƘŀƭƭ ǎǳōƳƛǘΥ όмύ ŀ ŎǳǊǊŜƴǘ ƛƴǾŜƴǘƻǊȅ ƻŦ ŜǉǳƛǇƳŜƴǘ ŀƴŘ 









/!tY ς нлноπнлнп π //¢w  мо ƻŦ мт 

опΦ !ƳŜǊƛŎŀƴǎ ǿƛǘƘ 5ƛǎŀōƛƭƛǘƛŜǎ !Ŏǘ 

{¦./hb¢w!/¢hw ŎŜǊǘƛŦƛŜǎ ǘƘŀǘ ƛǎ ǎƘŀƭƭ ŎƻƳǇƭȅ ǿƛǘƘ ǘƘŜ !ƳŜǊƛŎŀƴǎ ǿƛǘƘ 5ƛǎŀōƛƭƛǘƛŜǎ !Ŏǘ ό!5!ύ ƻŦ мффл όпн ¦Φ{Φ/Φ 
мнмлм Ŝǘ ǎŜǉΦύ ŀǎ ǿŜƭƭ ŀǎ ŀƭƭ ŀǇǇƭƛŎŀōƭŜ ŦŜŘŜǊŀƭ ŀƴŘ ǎǘŀǘŜ ƭŀǿǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎΣ ƎǳƛŘŜƭƛƴŜǎΣ ŀƴŘ ƛƴǘŜǊǇǊŜǘŀǘƛƻƴǎ 
ƛǎǎǳŜŘ ƘŜǊŜǘƻΦ 
 

орΦ /ƘƛƭŘ {ǳǇǇƻǊǘ /ƻƳǇƭƛŀƴŎŜ 

{¦./hb¢w!/¢hw ŀŎƪƴƻǿƭŜŘƎŜǎ ǘƘŀǘ όŀύ ƛǘ ǊŜŎƻƎƴƛȊŜǎ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ŎƘƛƭŘ ŀƴŘ ŦŀƳƛƭȅ ǎǳǇǇƻǊǘ ƻōƭƛƎŀǘƛƻƴǎ 
ŀƴŘ ǎƘŀƭƭ Ŧǳƭƭȅ ŎƻƳǇƭȅ ǿƛǘƘ ŀƭƭ ŀǇǇƭƛŎŀōƭŜ ǎǘŀǘŜ ŀƴŘ ŦŜŘŜǊŀƭ ƭŀǿǎ ǊŜƭŀǘƛƴƎ ǘƻ ŎƘƛƭŘ ŀƴŘ ŦŀƳƛƭȅ ǎǳǇǇƻǊǘ ŜƴŦƻǊŎŜƳŜƴǘ 
ƛƴŎƭǳŘƛƴƎΣ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻΣ ŘƛǎŎƭƻǎǳǊŜ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŜŀǊƴƛƴƎǎ ŀǎǎƛƎƴƳŜƴǘ ƻǊŘŜǊǎ ŀǎ 
ǇǊƻǾƛŘŜŘ ƛƴ /ƘŀǇǘŜǊ у όŎƻƳƳŜƴŎƛƴƎ ǿƛǘƘ {ŜŎǘƛƻƴ рнллύ ƻŦ tŀǊǘ р ƻŦ 5ƛǾƛǎƛƻƴ ф ƻŦ ǘƘŜ CŀƳƛƭȅ /ƻŘŜΤ ŀƴŘ όōύ ǘƻ ǘƘŜ 
ōŜǎǘ ƻŦ ƛǘǎ ƪƴƻǿƭŜŘƎŜ ƛǘ ƛǎ Ŧǳƭƭȅ ŎƻƳǇƭȅƛƴƎ ǿƛǘƘ ǘƘŜ ŜŀǊƴƛƴƎǎ ŀǎǎƛƎƴƳŜƴǘ ƻǊŘŜǊǎ ƻŦ ŀƭƭ ŜƳǇƭƻȅŜŜǎ ŀƴŘ ƛǎ ǇǊƻǾƛŘƛƴƎ 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
POLICY COUNCIL COMMITTEE MEETING 

MINUTES 
May 23, 2023 

Teleconference ID: 232 410 937 888 
 

1. Call to Order 

Policy Council Chairperson, Ruby Cruz called the meeting to order at 5:32 p.m. 

a. Roll call was taken and a quorum was established. 

Policy Council Members Present: Susana Barrios, Ruby Cruz, Fatima Echeverria, Andrea Flores, 

Guillermina  Herrera, Sarita Little, Monique McWilliams, Gabriel Rios, Ana Vigil, Jennifer Wilson 

 

2. Public Comments 

The public wishing to address the full Policy Council may do so at this time. Policy Council members may 

respond briefly to statements made or questions posed. However, the Policy Council will take no action 

other than referring the item(s) to staff for study and analysis. Speakers are limited to three minutes each. 

If  more than one person wishes to address the same topic, the total group time for the topic will be 10 

minutes. Please state your name before making your presentation. Thank you. 

None 

3. Standing Committee Reports   

a. School Readiness Committee 

The School Readiness Committee met on May 11, 2023. Rayjean Stone presented information to the 

committee on the Health and Nutrition services provided through the program. Rayjean expanded on  

the support services provided within the area of health and nutrition to keep children healthy. These 

services are necessary for optimal development and include physical exams, dental exams, 

immunizations, dental and hearing screeners and more. It was shared that a successful transition is built   

on communication and sharing information, building relationships and program alignments. Members 

were shown a video on transitions and learned what they can do to prepare themselves and their 

children for an upcoming transition. The next scheduled meeting will be on June 8, 2023. Members will 

review the school readiness goals for 2023-2024, share feedback, and provide their input for effective 

family strategies to support these goals. 

b. Planning Committee 

The Planning Committee met on April 4, 2023; however, a quorum was not established. Report 

information was shared. The Enrollment and Attendance report for March 2023 was reviewed. Head 

Start enrollment was at 76% and Early Head Start was at 75% enrollment. There were seven new staff 

onboarded as well as eleven resignations. The Child Adult Care Food Program report for February 

2023 noted there were 65,948 meals delivered to centers. Enrollment and Attendance staff 

participated in various recruitment events in both Kern and San Joaquin Counties to recruit families 

for full enrollment. 
c. Budget & Finance Committee 

The Budget & Finance Committee met on April 18, 2023 with a quorum not established. However, 

the staff sponsor did share the standing budget reports with those in attendance. There were no 

questions about the information presented. It was noted that all financial reports could be found in 

the current Policy Council packet. The next meeting of the Budget & Finance Committee is 

scheduled for 5:30 p.m.  on May 16, 2023. 
d. Bylaws Committee 

The Bylaws Committee met on April 11, 2023 at 5:30 p.m. The committee continued its review and 

discussion of the CAPK Head Start Policy Council Bylaws, reviewing Articles IV through VII in detail with  

an opportunity for discussion. The committee also had an open discussion about the number of 

members on each of the Policy Council committees, as well as the duration of time a member  

should be logged in and present for a meeting to be counted òin attendance.ó Discussion also took 

place about in-person meetings versus virtual meetings. The overwhelming consensus was that  

virtual meetings were not only more convenient but were the reason many members were able to 

participate in Policy Council. The next meeting is scheduled for June 13, 2023 at 5:30 p.m. The 

committee will resume reviewing the Policy Council Bylaws and will revisit the open discussion topics. 
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