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Head Start and Early Head Start City of Oakland

Educational Consultant 2008-2010
Technical support for teachers in infant/toddler and preschool

classrooms. ECE Curriculum training and support for teachers and staff.

WestED Program for Infant Toddler Caregivers

Bilingual Regional Coordinator/Trainer

Development of regional network of PITC Certified Trainer.

Community outreach, provide child development workshops

and trainings for partners in ECE programs throughout the

Central Valley. 2001-2005

Head Start and Early Head Start City of North Hollywood

Educational Consultant 1998-1999
Designed and coordinated instructional ECE curriculum for teachers

in infant/toddler and preschool classrooms.

ECE Curriculum training and support for teachers and staff.

Volunteers of America, North Hollywood

Education and Curriculum Consultant 1997-1999
Technical support and training for teachers in infant/toddler and preschool
classrooms. ECE Curriculum training and support for teachers and staff.

Organize and conduct Parenting/playgroup instruction for children

and

families

Department of Child and Family Services, Los Angeles
Child Development Specialist
1993-1995

Child and family advocate, community outreach, training and
technical support

for ECE teachers and staff

Intervention support for at-risk children and families
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get a collective opinion and staff met with Policy Council members on May 23 where there was a lot of
parent engagement, and all were in support of staff’'s recommendation.

Michelle Jara-Rangel asked if this information was presented at the center level. Jerry Meade confirmed
that it had.

Fred Plane asked if the Union Reps have been advised and Lisa McGranahan said that it was not
necessary to advise the Union.

Jeff Flores asked about the new protocol for suspected and confirmed cases. Lisa said if there is
exposure but no symptoms, the employees can come to work. If the employee has had an exposure and
is symptomatic, HR staff will provide test kits to the employee for at-home testing.

b. M Street Navigation Center Update and 3-Year Anniversary Highlights — Rebecca Moreno, Director of
Housing & Supportive Services — Info Item

Rebecca Moreno reported that the M Street Navigation Center celebrated the 3-year anniversary of
operations in May and thanked the Board Members who have come out to the center for a tour or
volunteer opportunities. Rebecca provided statistics on the number of individuals served, number of
meals, the number of clients who have gone on to permanent housing placements, and the numerous
programs offered by CAPK and partners.

Rebecca also reported that next month is the 1-year anniversary of the safe camping / safe parking
program and Rebecca provided some stats, which included 9 housing placements directly from safe
camping. Another 19 individuals have moved to the center and are taking advantage of the services
provided and concentrating on achieving permanent housing.

Fred Plane acknowledged the partnership with the County of Kern for the services they provide that
contribute to the success of the program. Rebecca confirmed that the partnership with the County is
extremely valuable.

Jimmie Childress asked if staff from M Street will be responsible for operations at the Supportive Services
Village, if CAPK is awarded the contract to operate the facility. Rebecca said a new team would be
assembled for the Supportive Services Village and staff from M Street will provide the training. Rebecca
also confirmed that if existing staff are interested in applying for positions at the Supportive Services
Village, they are welcome to apply.

Jeff Flores asked about the number of clients housed vs. served. Rebecca said the served population is
the number of people coming through the doors. Coming and leaving, sometimes it takes multiple times
to be ready to fully partake in the programs and services offered. Out of 1,966 clients served, over 232
were placed in permanent housing.

Ana Vigil asked about the number of Veterans served at M Street. Rebecca said she would need to get
that information as she did not have that information readily available.

Mia Cifuentes asked if staff tracks the permanent housing placements after they leave M Street, and the
Higher Up graduates, and said it would be nice to know if the housing placements are still in permanent
housing, and if the Higher UP graduates are still employed. Rebecca said that the former clients are
tracked for a short time, but not on a long-term basis.
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OTHER REQUIREMENTS:

1 Possession of a valid California driveris license and state automobile insurance with an
acceptable driving record, substantiated by a DMV printout.

' Must be fingerprinted and have such records filed with the State Department of
SocialServices, Community Care Licensing.

T Bilingual language fluency (Spanish/English) desirable.

1 Successful completion of physical, substance abuse screening, TB, and all required
vaccinations.

WORK ENVIRONMENT:
The work environment characteristics described are representative of those an employee encounters in
performing the essential functions of this job.

 Work is primarily performed indoors.
f Noise level is quiet to moderately quiet.
f  Hazards are minimal.

ESSENTIAL PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to successfully
perform the essential functions of the job. Reasonable accommodations may be made to enableemployees with
disabilities to perform the essential duties.

POSITION TITLE: Attendance Specialist

Activity Hours Per Day NEVER OCCASIONALLY | FREQUENTLY
0 HOURS UP TO 4 HOURS 4-8 HOURS

Sitting X
Walking
Standing
Bending (neck)
Bending (waist)
Squatting X
Climbing X
Kneeling X
Crawling X
Twisting (neck)

Twisting (waist)

Is repetitive use of hand required?
Simple Grasping (right hand)
Simple Grasping (left hand)
Power Grasping (right hand) X
Power Grasping (left hand)
Fine Manipulation (right hand) X
Fine Manipulation (left hand) X
Pushing & Pulling (right hand)
Pushing & Pulling (left hand)
Reaching (above shoulder level)
Reaching (below shoulder level) X

LIFTING CARRYING

Attendance Specialist

X
X
X
X

XXX XX

XXX







Data Analyst Supervisor

Disclaimer: Job descriptions are written as a representative list of the ADA essential duties performed by a job
class. They cannot include nor are they intended to include all duties performed by all positions occupying a
class.

Salary Range: Grade 09 FLSA Status: Non-Exempt Date Approved: TBD

SUMMARY:

Under the direction of the Quality Assurance Administrator, the Data Analyst Supervisor will
oversee program data collection functions and data management processes and systems,
prepares routine and comprehensive assessment reports for the Head Start and State Child
Development programs, as well as the supervision of the Quality Assurance Technicians. Assist
in the interpretation and implementation of all aspects of Head Start/Early Head Start
Performance Standards, federal and state regulations, funding source requirements, and
policies/procedures.

SUPERVISION RECEIVED:
Receives supervision from Quality Assurance Administrator

SUPERVISION EXERCISED:
Quality Assurance Technicians

DUTIES AND RESPONSIBILITIES:

Disclaimer: This list is meant to be representative, not exhaustive. Some incumbents may not perform all the
duties listed or may perform related duties as assigned. Reasonable accommodation may be made to enable
individuals with disabilities to perform essential functions.

Essential Job Specific Duties:

f  Develops and maintains a database and document related to all monitoring, community
assessment activities, assessment(s) of children and CLASS, and prepare such reports
for presentation and analysis to management, Board of Directors, and Policy Council.

1 Analyzes and makes recommendations for program information systems, data
processing, and computer-based office services, plans, designs and implements new
and/or modified systems that promote increased efficiency.

1 Provides technical direction and assistance to staff engaged in the resolution of complex
and technical problems, system maodification or upgrades.

1 Oversees the planning, development and implementation of automated systems,
technologies, and solutions and communicates status of projects to users and project
participants.

1 Acts as a liaison with vendors, departments, and public and private agencies.

T Identifies the need for staff development and training and conducts user and department
system training as required.

1 Acts as a major resource in the preparation and analysis of advances panning activities,
advising in areas of technology, and projecting current data.

f Researches, evaluates, recommends, and provides leadership in implementing
technology to program and leadership staff.

Data Analyst Supervisor 1
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Kneeling

Crawling

Twisting (neck)
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Is repetitive use of hand required?

Simple Grasping (right hand)

Simple Grasping (left hand)

XX XXX

Power Grasping (right hand)

Power Grasping (left hand)

Fine Manipulation (right hand)

Fine Manipulation (left hand)

Pushing & Pulling (right hand)

Pushing & Pulling (left hand)

Reaching (above shoulder level)

Reaching (below shoulder level)

XX | X |X

LIFTING

CARRYING

NEVER
0 HOURS

OCCASIONALLY
UP TO 4 HOURS

FREQUENTLY
4-8 HOURS

NEVER
0 HOURS

OCCASIONALLY
UP TO 4 HOURS

FREQUENTLY
4-8 HOURS

0-10 Ibs

X

X

11-25 Ibs

26-50 Ibs

51-75 Ibs

76-100 Ibs

100+ lbs

Data Analyst Supervisor
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Communicate effectively verbally and in writing.
Gather and analyze data.
Establish and maintain effective working relationships, internally and externally.

EDUCATION AND EXPERIENCE:

The following requirements generally demonstrate possession of the minimum requisite knowledge and ability
necessary to perform the duties of the position.

1l
1l
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Associate degree from any accredited college or university in child development, health,
or related field required.

Bacheloris degree from any accredited college or university in child development or health
related field preferred.

Minimum three (3) years of experience in family services and disabilities or related field.
Minimum two (2) years of supervisory experience.

Experience working with young children and their families is highly desirable.

Direct experience in managing government funded programs is highly desirable.

OTHER REQUIREMENTS:

1l

Possession of a valid California driveris license and state automobile insurance with an
acceptable driving record, substantiated by a DMV printout.

Must have reliable transportation during working hours.

Must be fingerprinted and have such records filed with the State Department of Social
Services, Community Care Licensing.

Bilingual language fluency (Spanish/English) highly desirable.

Successful completion of live scan, physical, substance abuse screening, TB, and all
required vaccinations.

WORK ENVIRONMENT:

The work environment characteristics described are representative of those an employee encounters in
performing the essential functions of this job.

' Work is primarily performed indoors.

1
f

Noise level varies.
Hazards are minimal.

ESSENTIAL PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of the job. Reasonable accommodation may be provided to enable
employees with disabilities to perform the essential duties.

POSITION TITLE Family Engagement Supervisor
Activity Hours Per Day | NEVER | OCCASIONALLY | FREQUENTLY
0HOURS | UPTO4HOURS | 4-8HOURS

Sitting X
Walking X
Standing X
Bending (neck) X
Bending (waist) X
Squatting X

Family Engagement Supervisor 3
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Ensures that nutrition and growth assessments, meal changes, and hematocrit and lead
screenings are conducted and completed.

Update Health and Nutrition procedures, forms, and service area plans in accordance with
Head Start Performance Standards and applicable laws and regulations.

Integrate Health and Nutrition education into childrenis curriculums.

Coordinates the Health and Nutrition Advisory Committees.

Other Job Specific Duties:

1
1
f
1

1

Attends all meetings, trainings, and conferences as assigned.

Maintains a safe and functional work environment.

Work alternative hours as required, including nights and weekends.

Is proactive in the program effort to recruit and enroll families that qualify for CAPK
programs, including participating in recruitment events.

Performs any other duties as assigned.

MINIMUM QUALIFICATIONS:

The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily
perform the essential duties and responsibilities.

Knowledge of:

= A —_a _—_a_a_a_a_@a_=2_=a_-9a._-»

Applicable federal, state, and local laws, codes, and regulations

Agency policies and procedures.

Regulations governing the administration of Head Start Program and State relat
programs desirable.

Principles and methods of organization, planning and coordination.

Supervisory principles and practices

Correspondence and report writing practices and procedures.

Current problems of socially and economically diverse families.

Word processing, spreadsheet, database, and other related applications.
Modern office practices, methods, procedures, and equipment, including computers.
Departmental policies and procedures.

Principles and technigues of training, program development, and operation.

Ability to:

l
f
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Plan, organize, allocate and control confidential data and organizational resources.
Exercise the reflective supervision process, analyze problems, and identify
alternative solutions.

Demonstrate good interpersonal skills.

Work collaboratively as a positive part of a team member.

Work with conceptual matters

Work under frequent time pressures or deadlines.

Supervise, mentor, and motivate a diverse group of individuals.

Work independently.

Exercise sound, independent judgment within general policy guidelines.

Provide guidance and interpret and explain policies and procedures.

Analyze and evaluate administrative, operational, and organizational problems.
Alternative to reach sound solutions.

Health and Nutrition Supervisor 2



























f Minimum two (2) years working in administration or related human resources experience.

OTHER REQUIREMENTS:

1 Possession of a valid California driveris license and state automobile insurance with an
acceptable driving record, substantiated by a DMV printout.

f  Must be fingerprinted and have such records filed with the Department of Justice and the
State Department of Social Services and Community Care Licensing.

f Bilingual language fluency (Spanish/English) desirable.

1 Successful completion of physical, substance abuse screening, TB, and all required
vaccinations.

WORK ENVIRONMENT:
The work environment characteristics described are representative of those an employee encounters in
performing the essential functions of this job.

' Work is primarily performed indoors.
T Noise level is quiet to moderately quiet.
1 Hazards are minimal.

ESSENTIAL PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of the job. Reasonable accommodation may be made to enable
employees with disabilities to perform the essential duties.

POSITION TITLE Professional Development Coordinator

Activity Hours Per Day NEVER OCCASIONALLY | FREQUENTLY
0 HOURS UP TO 4 HOURS 4-8 HOURS

Sitting X
Walking X
Standing X
Bending (neck) X
Bending (waist) X
Squatting X
Climbing X
Kneeling X
Crawling X
Twisting (neck)

Twisting (waist)

Is repetitive use of hand required?
Simple Grasping (right hand)
Simple Grasping (left hand)
Power Grasping (right hand) X
Power Grasping (left hand) X
Fine Manipulation (right hand) X
Fine Manipulation (left hand) X
Pushing & Pulling (right hand) X
Pushing & Pulling (left hand) X

XXX XX




Reaching (above shoulder level) X
Reaching (below shoulder level) X
LIFTING CARRYING
NEVER | OCCASIONALLY | FREQUENTLY | NEVER | OCCASIONALLY | FREQUENTLY
0 HOURS | UP TO 4 HOURS 4-8 HOURS 0HOURS | UPTO4HOURS | 4-8 HOURS
0-10 Ibs X X
11-25 Ibs X X
26-50 lbs X X
51-75 lbs X X
76-100 lbs X X
100+ lbs X




Wellness and Inclusion Supervisor

Disclaimer: Job descriptions are written as a representative list of the ADA essential duties performed by a job
class. They cannot include nor are they intended to include all duties performed by all positions occupying a
class.

Salary Range: Grade 09 FLSA Status: Non-Exempt Date Approved: TBD

SUMMARY:

Under the direction of the Support Services Manager, the Wellness and Inclusion Supervisor is
responsible for assisting in the development, planning, and delivery of services complies with all
the pertinent regulations, as well as developing, present, and ensures implementation of training
programs for staff, parents, and volunteers. Responsible for the ongoing monitoring, data
collection, record keeping, planning, and supervision of assigned staff. Responsible for the
overall compliance and requirements of all policies and procedures as outlined in the
Performance Standards, Community Care Licensing and State Requirements in the Family
Services and Disabilities Service Area

SUPERVISION RECEIVED:
Receives supervision from the Support Services Manager.

SUPERVISION EXERCISED:
Supervision of the Content Area Specialist-Family Wellness and Content Area Specialist-
Inclusion.

DUTIES AND RESPONSIBILITIES:

Disclaimer: This list is meant to be representative, not exhaustive. Some incumbents may not perform all the
duties listed or may perform related duties as assigned. Reasonable accommodation may be made to enable
individuals with disabilities to perform essential functions.

Essential Job Specific Duties:

f  Provide ongoing professional development through child development, role modeling,
mentoring, and training that supports Parent, Family and Community Engagement
Framework and School Readiness Agency Plan for staff and parents.

f Develop, arrange, and schedule Family Education Trainings.

f Identify and provide family services to parents, staff, consultants, community partners,
policy council as requested, including new hire orientation and other mandated training.

f  Analysis of a variety of data sources to facilitate consistent comprehensive quality program
operations.

f  Research Family Services (including Information Memorandums) to provide information
and support to appropriate staff.

 Collaborate with Content Area Specialist, Education Manager, Program Managers, and
Mentor Coaches to provide monitoring, training and/or intervention.

f Collaborate with management to ensure regulations are being followed and create and
implement appropriate monitoring systems and reports to include service area plans, and
goals and objectives.

f Collaborate with community agencies to ensure services to families are met, including
mental health.

Wellness and Inclusion Supervisor 1

































HUD
Definition of
Homelessness

L 15w RSTYIliRY 27 K2Y $tSaaySad fa
organized into 4 categories
k Category 1: Literally Homeless

K Category 2: Imminent Risk of
Homelessness

A Category 3: Homeless Under Other
Federal Statutes (McKinny Vento
Youth)

k Category 4: Fleeing/Attempting to
Flee Domestic Violence

A HUD also separately defines chronic
homelessness












Why do we use Coordinated
Entry?

A The US Department of Housing and Urban Development (HUD) requires
that Continuums of Care (CoC) establish and operate a coordinated entry (CE)
process-and that recipients of CoC Program and Emergency Solutions Grants
094 D0 LIN2ANI-Y" TizyRly3 SHiKIY UKS /278 Y dzél dzaS K10 /79 LI20S3a0

A https://www.hudexchange.info/news/hud-publishes-coordinated-entry-requirements-and-checklist-of-essential-
elements/
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https://www.capk.org/wp-content/uploads/2021/05/Agency-One-Sheet-English-and-Spanish-2021.pdf




Housing and Supportive Services

Coordinated Entry Services
M Street Homeless Navigator Center

CalAIM - Homeless Services
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May-23 Program/Work Unit Coordinated Entry Services (CES)

Rebecca Moreno Program
Division/Director Manager Joseph Aguilar

Reporting Period January 1, 2023 - December 31, 2023

Program Description
Coordinated Entry Services (CES) is the system to assist communities in ending homelessness by providing a
clear and systematic pattern for helping individuals to quickly access the most appropriate services available
through standardized access, a standardized assessment process, and a coordinated referral (match) process
for individuals to preventions, housing, and/or other related services. The following counties are currently being
served by CAPK CES, Kern County.

Month Annual
Homeless Referrals/Assessments (SRV 7c) Month YTD YTD Goal Progress Progress
Month Annual
Pending Assessments Month YTD YTD Goal Progress Progress
Kern Pending contact/callback | o | 0o [ 15 | 0% 0%
Performance: Number of applicants who Month Annual
received a response within 24 Hours Month YTD YTD Goal Progress Progress

Explanation (Over/Under Goal Progress)
This month CES has received 1,000 calls over our monthly average. At one point, we had 3 FTE's out for various
reasons. Staff have been working OT including weekends to manage the call volume.

Program Strategic Goals Progress Towards Goal

1. Make CES more accessible for rural and non- [HHAP 3 grant approved for Mojave Drop in Center. Meeting
shelter homeless individuals with Tehachapi Collaborative 6/5/23.

Wage adjustment processed for all staff. 2 FTE positions
2. Increase staff recruitment and retention. pending offers

Data exchange has been fully automated. Continued monthly
3. Build provider network support with KHS-CES [meetings.

Program Highlights










Gender Non-Conforming (i.e. not
exclusively male or female)

Community Action Partnership of Kern
Monthly Report 2023

Client doesn't know

Client refused

No Answer

Total:

234

Safe Camping - Client Demographic Information

Zip Code__Montn _ Zip Code Month
18-24 3 93301 5
25-34 16 93304 2
35-44 17 93305 11
45 - 54 18 93306 3
55-61 4 93307 5
62+ 3 93308 10
Total: 61 93309 4

92344 1
American Indian or Alaska Native 1 93252 1
Asian 1 93556 1
Black or African American 6 95127 1
Native Hawaiian or Other Pacific 1
Islander 93280 1
White 51 58801 1
Multiple races 1 75014 1
Client Don't know / Refused
No Answer
Total: 61
Female 26

Not

Male 34 specified 13
Trans Female (MTF or Male to
Female) Total 61
Trans Male (FTM or Female to
Male)
Gender Non-Conforming (i.e. not 1
exclusively male or female)
Client doesn't know
Client refused
No Answer
Total: 61

Program Highlights
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Partner with community agencies and collaboratives
that are SNAP-Ed approved, including other CAPK
Programs, to increase the amount of Direct Education,
Indirect Education, and PSE's which improve the
opportunities for the SNAP-Ed eligible population to
have healthy food choices, physical activity, and
nutrition information.

In May 2023, CFHL continued Direct Education classes
with Owen's Valley and started classes with Taft College,
Greenfield Resource Center, and Rio Mirada Emergency
Housing. CFHL also presented at Sterling HS center and
for the CAPK Central Kitchen. CFHL attended events at
the Cal City Farmer's Market, Shafter Resource Fair, F St.
Farmers Market, East Bakersfield Festival, and Wasco
Mental Health Awareness Month Event.

Progress with assessing Food Pantries and the
progress in partnering in implementing improvement
measures based on the data of the Healthy Food
Pantry Assessment Toolkit (HFPAT).

The CSUB Food Pantry will be conducting their HFPAT in
June 2023. Originally the HFPAT was going to be
conducted in May 2023 but CSUB had to reschedule. They
are excited to identify what areas to strengthen.

Creative a new Food Pantry Collaborative in Kern
County where Pantries can collaborate, plan, and
discuss ideas to improve services and strategically
plan for encouraging Nutrition based decisions for
clients.

Kern County Food Pantry Collaborative (KCFPC) held its
second meeting on April 10, 2023 with a total of 18
participants. The collaborative focused on Mission & Goal
Strategy, featured presentation on Food Recovery, Recent
Pantry Partner Connections as a result of the first KCFPC,
Current NPP progress, Agency Partner Conference update
and the benefits of NPP client-choice model, Grant
Opportunities and Resources. The following Meeting will be
held in August/September 2023 and a CAPK Food Bank
Representative will join the collaborative to answer any
question the pantries my have.

Program Highlights

The CFHL team had California Department of Public Health (CDPH) Visit on 5/30/2023 to discuss program
progress and conduct observations on program activities. The visit was a success and the State representatives
gave the CAPK CFHL Team praise on implementing the program. The visit ended with an observation of a Direct
Education class at the Rio Mirada. State staff commended the CFHL Health Educator's Deveney and Diana for
implementing an interactive and productive class. The visit report will be coming into the CFHL team sometime mid-

June.


























































Community Action Partnership of Kern
Monthly Report 2023

Month Program/Work Unit Operations Division

Emilio Wagner
Division/Director, Director of Operations, Maria |ldfele[€ll
Assistant Director Contreras Assistant Director JVEQEBIEES Douglas Dill, Ryan Dozier, Laurie Sproule

Reporting Period January 1, 2023 - December 31, 2023
Division Description
Facility repair and maintenance, information technology, risk insurance, and facility planning.

Data Services

Activity Requested In-Progress Processed Processed YTD
Dynamic 365 Fixes 2 0 2 2
Dynamic 365
Enhancements 0 0 0 0

Projects
Develop intake for programs
Universal Intake that don't have an
electronic process. 60% 60%

Contract Management

System Track and manage contracts

within the Agency 90% 90%

Application is used to track

. the total number of in-kind
In-kind Management hours with built in
automation. This application
will eliminate the current
paper process. 70% 70%

New grant form Kern Health
Systems for the CALAIM
CalAIM - KHS funding. IS part is to generate
flat files used to data upload
and verifying SFTP is working
correctly. 85% 85%

Project is used to track the
M Street Services Check in many paper processes involving
giving meals, showers, and
other items at the M Street
facility 95% 95%

Feeding America Service Insights Project
Effort to digitize the intake

process for our Food Bank and

partner sites. 20% 20%
Activity Requested In-Progress Processed Processed YTD
Facility Work Orders 309 516 348 1527
Construction Projects
Head Start Expansion Harvey Hall, Pete Parra, 100%
Food Bank Expansion Access Road & Site Utilities 85%
Major Maintenance Projects
Oasis Renovation 15%
Angela Martinez 15%
Stockdale HS
80%
Playgrounds Sterling, Angela Martinez,
Pete Parra EHS 55%

28
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Month May-23

Pritika Ram
Division/Director

Program/
Program
Manager

Community Development

Reporting Period

January 1, 2023 - December 31, 2023

Program Description

The services under the Executive Division range from fund and grant development/research to outreach and
media/public relations, as well as new business development. This includes project management of agency level
initiatives, such as the 2021-25 Strategic Plan and CAA-related plans, and special projects.

Outreach Advocacy
Attended NCAF Webinar that hosted 2023-2024 policy
objectives

Annual Month Annual
Outreach Social Media Month YTD Goal Progress Progress
Website User Sessions 25,827 | 127,884 | 230,000 | 135% 56%
Facebook Impressions (i.e., number of times users
see content) 69,000 426,955 600,000 138% 71%
Other Social Media Impressions 24,000 82,917 150,000 192% 55%

Outreach Special Projects
Assisted with Valley Strong Huggy-Heart Campaign T
Foundation Fundraiser

Bank of America Neighborhood Champions - This
grant will fund emergency supplies for Oasis and East
Kern Family Resource Centers to provide for clients in
need of emergency products. The purchase of these
products will increase inventory and the number of
clients served at the Family Resource Centers.

Assisted with: Give Big Kern T The Foundation raised $900

Attended all city and county meeting to proclaim May as
Community Action Month

Hosted Community Action Month resource fair and food
distribution at the Shafter Youth Center

Assisted with the Applied leadership BC graduation

Hosted Book Giveaway and Resource Fair

Assisting with the posting and marketing of the draft
Community Action Plan

Attended local PACT meeting sharing CAPK services with
recent probation enrolled individuals

Attended local Clinca Sierra Vista meeting to share CAPK
services with case managers

Attended local VOAD meeting to offer CAPK services to
flooded Kern County regions in collaboration with the
County EOC

Grants In Progress/Research Projects

Strategic Plan Goal 1 - Food Insecurity Assessment - In
progress. Transforming Local Communities is currently
finalizing the assessment. Findings will be ready by July
2023.
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Application Status Report

May 2023

Local Food Promotion Program

Feasibility study on a food incubator. We will assess
the local interest level on a food incubator to see if
food vendors and entreprenuers would benefit from
these services.

US Department of Agriculture
(USDA)

250,000.00

Pending

CalMoneySmart Grant

CalMoneySmart is a grant program created by Senate
Bill 455 (Ch. 478, Stats. 2019), which established the
Financial Empowerment Fund. Through this program,
the Department of Financial Protection and
Innovation (DFPI) offers grants of up to $200,000 each

Department of Financial Protection
and Innovation (DFPI)

wn

200,000.00

Pending

Union Pacific Foundation Local Grants

TNIS grant Wil NeIp Tund and aiversity care
packages given to persons experiencing
homelessness or are at-risk of homelessness in the
East Kern/Mojave area with items such as tents,
sleeping bags, and hygiene kits. The purchase of

Union Pacific

25,000.00

Pending

Volunteer Income Tax Assistance (VITA) Matching
Grant

Free tax preparation assistance for low-income
individuals

US Internal Revenue Service (IRS)

325,000.00

Pending

AB 836 Clean Air Centers Pilot Program

The Clean Air Centers Pilot Program was established
by Assembly Bill 836, which provided funding to
create Wildfire Smoke Clean Air Centers for
Vulnerable Populations and establish a network of
publicly accessible facilities with high-efficiency air
filtration systems for valley residents who may not
otherwise have access to clean air during wildfire
events.

San Joaquin Valley Air Pollution
Control District

4,000.00

Research

Healthy Refrigeration Grant

CDFA wll fund energy-efficient and climate-friendly
refrigeration and freezer equipment in corner stores,

California Department of Food and

Agriculture

76,336.98

Research







00000000000 bindiobonbddooooa

QO0OIO0IO00O00OE

00001000000000000o
0000ooooa 0oioooon 000010000004 000Imoninoonn
N O0i0ooCoIOoooomo gooioooooaon I 1 o A A
oooat 0oar o (0010000000 ol Om Oociooing
0000Dmoomo0oNonon oo I
000IO00000000000000 - | 0o00ooao Qi0iti0ooOiobooo0o goan
N ooooonomoooonoooononmoonooom| 00000001 00000000 O00MO0I0000on00000O0n

0000000000000 00I00200000I0000000000 0000

O 0 T
I 0 A

(000I0CIO00B000Coon
0000000I00000I0000m00oH000Ib000000000C0e0I0n000

I 0 0 0 0 0 0 0 0 0 0
1000000 COIOMOCI00I00N 00O0N0IDNOan DOMoi0Rini 0000 O 000000000l 0000l 0000000110 0 0C0oCnO 00000000 0n0Io000lOmon

00 0 0

O O 1 1
000000000000010000000

0 0 000 0 01 i
00000000001 000000ICCOI0001000000000100000010000t0 a0 00000010 01000100 000000000

0000 000000000000 O 00000

O0II00000ME0Io000IoONCn0DinON ooboboOon 0o iobolomnoomnooo0n0oanmooor foroonom
0 o 0
00000000000 0000 00000nNoOI000nn ooomaindiitomoomnoonooomnm

Approvals:
0000no0oan
0l OI0IDICO0OmOoonon 00000 00 0OI00O0000onoomoon 00000
B E] [#a] 0000000000 0001000000
00 0O000000000I0000I000O0000 o000 - 0ooaa 0 0oooo
0000000000
R A 0oooo

Date Presented / Approved:

000100000000 3 O3 .1 .30 0001000000 OO O OO0 0000000000000 &3 O O I 4310 0000000000000
















































Data-Driven Decision-Making

Increase utilization of data-driven decision-making processes to improve organizational capacity to achieve

results.

Not Started

of 39.1%

pg!52/3&

pg!31/6&

of 39.1%

9:&Ilpysas:&
211&pysai:&
211&!pgs4al:&

78&!pysal-&

of 39.1%

Goals

5.1 Enhance agency-wide capacity to implement continuous improvement
framework. Measure: Percent Complete EOY Target:

5.1.2 Adopt and incorporate integrated work plan/training schedules into CAPK

Board's operations and workflows. Measure: Percent Complete EOY Target: 100%

5.1.3 Provide training to all staff, leadership, and Board members on ROMA
principles and practices. Measure: Percent Complete EOY Target:

5.2 Enhance data governance structures and practices to support
implementation of ROMA and to increase consistency, accuracy, and breadth
of program reporting and data analytics. Measure: Percent Complete EOY Target:

5.2.2 Conduct agencywide data governance assessment to identify most
pressing needs and to inventory existing data processes and workflows.
Measure: Percent Complete EOY Target: 100%

5.2.2.1 Identify challenges at program level around data collection and validation. Measure:

Percent Complete EOY Target: 100%

5.2.2.2 Assess availability of analytic/reporting tools, capacity to utilize existing tools.
Measure: Percent Complete EOY Target: 100%

5.2.2.3 Identify needed investment in data dashboards or tools to provide leadership with

real time agency-wide outputs and demographic data. Measure: Percent Complete EOY Target:

100%

5.3 Establish a comprehensive model to address the health and social well-
being of our clients through timely interventions. Measure: Percent Complete EOY
Target:

Owner

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner

Emilio Wagner

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Emilio Wagner
Ryan Dozier Joseph
Aguilar Chase Rangel
Eric Kelley

Po!Ubshfu

Start Date

10/01/21

01/01/23

01/01/23

10/01/21

10/01/21

10/01/21

10/01/21

10/01/21

10/01/21

End Date

12/31/25

12/31/23

12/31/24

12/31/25

12/31/23

12/31/23

12/31/23

12/31/23

12/31/25

7 Achieved & On Target
Off Target
1 Critical

Days Left

As of
10/06/21

As of
10/06/21

As of
10/06/21

As of
03/07/23

As of
03/07/23

As of
04/14/22

As of
03/11/22

As of
03/07/23

As of
06/07/23

Rollup

AVG

AVG

AVG

AVG



5.3.1 Advance efforts to establish centralized database for client intake and Emilio Wagner 10/01/21 12/31/23 As of

| ; 06/07/23
service l0g. Measure: Percent Complete EOY Target: 100% Ryan Dozier Joseph
Aguilar Chase Rangel

Eric Kelley

211&!pg84al:&
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(Hogan/Boshers).

c. Strategic Plan Goal 6 Update ¢ Tracy Webster, Chief Financial Officer ¢ Info Item

Tracy Webster presented the above info item to highlight the accomplishments of Goal Group 6 which
is charged with Increasing fiscal health and stability of the agency to properly align resources to support
clients and build capacity staff.

Tracy reported the group has identified a software system and has begun the implementation process.
The Operations team is actively working on putting together a deferred maintenance plan for CAPK and
a schedule of maintenance. This is a daunting task, but upon completion, we will have a comprehensive
view of what to budget for from year to year in terms of facility improvement.

The Finance Department continues to generate indirect funds from existing programming and develops
baseline and projected targets by program. Unrestricted funding capacity has grown and there has not
been a need to pull from the line of credit since July 2020.

¢KS 71ty C2ayRI-ii2yNd SNS0G20 KI-4 RSFSE2LISR TazyRNIHay3 Ll-yal and is actively cultivating donors, and
prospecting, stewardship for long term support, and working on Board development.

d. April 2023 Financial Statements ¢ Tracy Webster, Chief Financial Officer ¢ Action Item

Tracy Webster presented the above action item for approval and reported that the agency did not require
a draw from the line of credit during the month of April. We are able to sustain an adequate unrestricted
cash balance to cover programs such as Energy, which currently has a negative balance of $1,174,196.83.

The Central Kitchen expenditures are currently 11.9% at the end of 04/30/2023 and USDA revenue is at
11.8%. Expenditures are equivalent to the target of 16.7% (2 of 12 months).

CMAP is currently earning 60.7% as of April 30, 2023. The target for this period should be 83.3%.

Center based state programs (CSPP, CMIG and CCTR) reflect average attendance/enrollment for the current
period. CCTR is at 74.4%, CSPP is at 64.7%, and CMIG is at 23.2%. CSPP received an inc