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FECHA | 23 de mayo, 2023
HORA | 5:30 p.m.

UBICACION | Reunidn de Microsoft Teams
5005 Business Park North
Bakersfield, CA 93309

ENLACE | Pulse el enlace para unirse a la junta

TELEFONO | (213) 204-2374
NUMERO DE
IDENTIFICACION | 232 410 937 888

Agenda del concilio de péliza

La reunidn se llevard a cabo por teleconferencia. Los miembros del pUblico pueden unirse a la
teleconferencia o escuchar la llamada desde la oficina de CAPK, ubicada en el 5005 Business Park North,
Bakersfield, CA 93309

La promesa de Accion Comunitaria

Accion Comunitaria cambia la vida de las personas, simboliza el espiritu de esperanza, mejora las comunidades
y hace de América un mejor lugar para vivir. Estamos preocupamos por toda la comunidad y nos dedicamos a
ayudar a las personas si mismos y a los demas.

1. Llamado de orden
a. Pase de lista

Susana Barrios Nila Hogan Ana Vigil

Ruby Cruz Sarita Little Jennifer Wilson
Fatima Echeverria Monique McWilliams

Andrea Flores Pablo Reyes

Guillermina Herrera Gabriel Rios

2. Comentarios publicos
El publico puede dirigirse al concilio de pdliza sobre temas que no se presentan en la agenda. Los oradores
estan limitados. Si mas de una persona desea abordar el mismo tema, el tiempo total que se otorgara para
dicho tema, sera de 10 minutos. Favor de proporcionar su hombre antes de su presentacion.

3. Reportes verbales de los subcomités (3 minutos por reporte)
Preparacién escolar
Planeacién
Presupuestos y finanzas
Estatutos

4. Presentacién
a. Descripciéon general del bienestar — Lorena lbarra, especialista del drea de contenido — bienestar —
Head Start de CAPK

5. Agenda de consentimiento
La agenda de consentimiento cuenta con articulos que se consideran rutinarios y no controversiales. Estos
elementos se aprueban con una propuesta, a menos que un miembro del concilio o el pUblico solicite la
eliminaciéon de un articulo en particular. Si se solicita un comentario o discusidn, dicho articulo se eliminard
de la agenda de aprobacién y se considerard en el orden indicado. — Componente de accién

Resumen de la reunién del concilio de pdliza — 25 de abril, 2023 (inglés/espanol)

Resumen de la reunién del comité de estatutos — 11 de abril, 2023 (inglés/espanol)

Resumen de la reunién del comité de preparaciéon escolar — 13 de abril, 2023 (inglés/espanol)
Resumen de la reunién del comité de planificacion — 2 de mayo, 2023 (ingles/espanol)

Reporte de evaluacion del programa Head Start (PRE, siglas en inglés) — Abril

Reporte del presupuesto y gastos actuales de Head Start, 1de marzo, 2023 hasta el 31 de marzo, 2023
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to come. Families are connected to community agencies, some of which have support groups along
with various activities occurring throughout the county. Maria shared when surveying parents, one of
the most notable areas is that parents want to connect with other parents. When they can talk about
their experiences with others who can similarly relate, it speaks volumes, and they feel an additional
sense of support.

Upon conclusion of the presentation a question was posed regarding the fransition from Early Head
Start Home Base to a center-based program. It was shared that the educator can refer you to a
center, providing you names and locations of centers within your designated/preferred area. The Early
Childhood Educator can potentially even schedule a site visit and complete the necessary steps
required to place the child on the waitlist. Once the child has been accepted, the Educator will then
provide all information needed to the new teacher to continue services in the center-based program
option.

Consent Agenda *ACTION

The Consent Agenda consists of items that are considered routine and non-confroversial. These items are
approved in one motion unless a member of the Council or the public requests removal of a particular item.
If comment or discussion is requested, the item will be removed from the Consent Agenda and will be
considered in the order listed.
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Policy Council Meeting Minutes — March 28, 2023 (English/Spanish)

Budget & Finance Committee Minutes — March 21, 2023 (English/Spanish)

School Readiness Committee Minutes — March 9, 2023 (English/Spanish)

Head Start Program Review Evaluation (PRE) Report — March

Head Start Budget to Actual Report, March 1, 2022 through February 28, 2023

Early Head Start Budget to Actual Report, March 1, 2022 through February 28, 2023

San Joaquin Early Head Start (No Cost Extension) Budget to Actual Report, February 1, 2021 through
February 28, 2023

Early Head Start Child Care Partnerships (No Cost Extension) Budget to Actual Report, March 1, 2021
through February 28, 2023

American Rescue Plan Funding Budget to Actual Report, April 1, 2021 to February 28, 2023

Parent Travel & Child Care through February 28, 2023

Parent Activities through February 28, 2023

Head Start and Early Head Start Non-Federal Share and In-Kind Report, March 1, 2022 through
February 28, 2023

Early Head Start Child Care Partnerships Non-Federal Share and In-Kind Report, March 1, 2022 through
February 28, 2023

Children’s Mobile Clinic — May 2023 (English/Spanish)

Preventing Child Abuse and Neglect — Centers for Disease Control and Prevention

Emotional Abuse Is — Kern County Network for Children (English/Spanish)

Shaken Baby Syndrome/Abusive Head Trauma — California Department of Social Services
(English/Spanish)

Safe Surrender — California Department of Social Services (English/Spanish)

Save the Date Program Planning Meeting — CAPK Head Start, April 27, 2023

Y-Empowerment 5K Walk — April 29, 2023, Cal State Bakersfield

Law Day — May, 3, 2023, Beale Memorial Library, Bakersfield

Cinco de Mayo Weekend Stockton — May 5-7, 2023, El Concilio California

. 2023 Community Action Month Resource Fair — May 13, 2023, Shafter Youth Center

Monthly Parent Training with Dr. Kirk — May 15, 2023, Head Start Wellness
Backpack Connection Series: How to Help Your Child Avoid Meltdowns (English/Spanish)
Kern Head Start Recruitment Flyer (English/Spanish)

aa. San Joaquin Early Head Start Recruitment Flyer (English/Spanish)
bb.Home Visiting Program Flyer (English/Spanish)
cc. Policy Council Meeting Dates

Gabriel Rios made a motion to approve items (a) through (cc); seconded by Andrea Flores. Motion carried
unanimously.






to get approval to provide free tickets for the event for any member who wishes to participate. Nila
informed members there will be a lot of community agencies who will be sharing resources and
providing information. She added that these resources would be a great benefit for the Council. Nila
stated she will share her email, so that members may contact her directly if they wish to participate in
the 5K walk.

Board of Directors — Ana Vigil, CAPK Board Member

Lisa shared the report on behalf of Ana. The Board of Directors met on March 29, 2023 in person, which
was the first in person meeting held since March 2020.

All items on the consent agenda were approved with the exception of the reorganization of the Head
Start and State Child Development Division. This item was removed from the consent agenda for further
discussion and subsequently approved.

There were three action items presented and approved by the Board of Directors. This included
authorization for the CEO to execute a memorandum of understanding with Kern Community College
District, as well as authorization for the CEO to submit a proposed project to the City of Bakersfield —
California Strategic Growth Council to provide a range of energy efficient services and workforce
fraining. Additionally approved was authorization for the CEO to execute an amendment with the City
of Bakersfield to allow for a budget adjustment for the Food Bank Expansion Project.

There were two informational items presented as well. Nila Hogan presented the Policy Council report
to the Board of Directors and CEO Jeremy Tobias provided an update on the recent weather-related
emergency response by CAPK. This was in reference to when there were significant amounts of rain
and flooding. During this period there was a noted increase in 2-1-1 calls.

A closed session report was provided by Fred Plane. He stated that the Board authorized the CEO to
proceed with executing the purchase agreement with the County of Kern for '4 interest in the property
located at 1300 18t Street in Bakersfield. The meeting was adjourned at 1:46 p.m.

Head Start/State Child Development - Yolanda Gonzales, Head Start/State Child Development Director
Yolanda thanked everyone for taking the time to be a part of this very important meeting. She added
that everyone’'s participation and commitment is appreciated. Yolanda also thanked Maria and
Cynthia for a wonderful presentation, adding if parents have any questions or if they need any
assistance in obtaining more information regarding kindergarten enrollment to please speak with their
site supervisors or teachers.

Yolanda stated there is a lot of excitement about the new facilities that have been under construction
and are getting ready to open soon. The licensing process has started, and classrooms have been set
up for licensing review.

Parents were reminded that parent teacher conferences are coming up. They were encouraged fo
work with their child’s teacher to find a time that is convenient to meet so that the teacher can share
their child’s progress with them.

Yolanda praised parents noting that during the previous fiscal year, the in-kind requirement was
exceeded. She added that she is very proud of the staff and of parents and thanked them for their
support and participation. In concluding her report, Yolanda asked Sylvia Ortega, Quality Assurance
Administrator to update the Policy Council on the state review that took place in San Joaquin County.

Sylvia stated over the period of April 17, 2023 through April 21, 2023 the San Joaquin grant had a state
of California confract review. During this process agency policies and procedures were reviewed for
compliance and applicable statues and regulations. Also reviewed were the Desired Results,
Developmental Profile (DRDP) and environmental ratings, observations took place as did staff
interviews. Sylvia noted this was a full review of program quality components as well as children’s
portfolios. She added it was an extremely thorough review and noted during the customary exit
interview, the review team was very complimentary of everything that has been put in place for the
program. They were so impressed that they asked if the program would share some information with
other grantees, which was quickly agreed to. Sylvia thanked Assistant Director, Gloria Barbero and her
team stating they “rocked the review" adding it was great to be able to highlight what they do daily.
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Community Action Partnership of Kern
Head Start / State Child Development
Policy Council School Readiness Committee Meeting Minutes
April 13, 2023
(213) 204-2374 Meeting ID: 251 734 301 076

. Welcome

The group was welcomed to the meeting.

Call to Order
a. Meeting was called to order at 5:34 PM by Susana Barrios.

Roll Call and establish Quorum (half plus one)

a. Quorum was established.

b. PC Members present: Susana Barrios, Jennifer Wilson, Sarita Little, Ruby Cruz, and
Gabriel Rios.

c. PC Members not present:

. Approval of Agenda

Motion was made by Jennifer Wilson to approve the agenda dated April 13, 2023.
seconded by Gabriel Rios. Motion carried unanimously.

Approval of Minutes
Motion was made by Ruby Cruz to approve the minutes dated March 9, 2023.
seconded by Gabriel Rios. Motion carried unanimously.

Introduction of Guests

Guests in attendance tonight were Rosita Curry Home Base Manager, Nicole Nino Home
Base Supervisor, Loana Lugo Early Childhood Educator, and Gloriana Teixeira Early
Childhood Educator.

Public Forum

(The public wishing to address the Policy Council School Readiness Committee may do so
at this time; however, the Committee will take no action other than referring the item to
staff for study and analysis.)

None

Presentation / Discussion ltems

a. Introduction: Rosita introduced the home base team members from San Joaquin and
Kern she also thanked the members for having them and for demonstrating an interest
in learning about the home base program.

b. Relationship Building with Families: Loana discussed relationship building and how
early childhood educators establish positive relationships by offering services early in
the mother’s pregnancy. Loana also stated that they offer weekly home visits in
person and remotely and monthly socializations. Early childhood educators provide
resources for the family's basic needs and often provide their services in the family’s
primary home language.

c. Home Visits: Gloriana stated that families receive 90-minute weekly visits and that they
complete the lesson plans in collaboration with the families. Early childhood educators







Asociacion de Accion Comunitaria de Kern
Head Start / Desarrollo Infantil Estatal
Comité de preparacion escolar del concilio de pdliza
Resena de la junta
13 de abril, 2023
(213) 204-2374 NuUmero de identificacion de la junta: 251 734 301 076

1. Bienvenida
Se di6 la bienvenida al grupo.

2. Convocacion de reunion
a. Susana Barrios convoco oficialmente la junta alas 5:35 p.m.

3. Pase de lista, establecimiento de cuérum (a mitad mas uno)
a. Se establecié cudérum.
b. Miembros del comité presentes: Susana Barrios, Jennifer Wilson, Sarita Little, Ruby
Cruz, and Gabriel Rios.
c. Miembros del comité ausentes:

4. Aprobacién de agenda
Sarita Little presentd una propuesta para la aprobacion de la agenda fechada el 13 de
abril, 2023, esta fue secundada por Gabriel Rios. Propuesta aprobada por unanimidad.

5. Aprobacién de minutos
Ruby presentd una propuesta para la aprobacién de los minutos fechados e 19 de marzo,
2023, Gabriel Rios la secundd. Propuesta aprobada por unanimidad.

6. Presentacidn de invitados
Los invitados presentes fueron Rosita Curry gerente de servicios a domicilio, Nicole Nino
supervisora de servicios a domicilio, Loana Lugo educadora de primera infancia y
Gloriana Teixeira educadora de primera infancia.

7. Foro publico
(El publico que deseé dirigirse al comité de preparacion escolar del concilio de pdéliza

pude hacerlo en este momento; sin embargo, el comité no tomara ninguna accion, sino
que referira el tema al personal para su estudio y analisis.)
Ninguno

8. Presentacién/Discusion de temas

a. Introduccién: Rosita presentd a los miembros del equipo de servicios a domicilio de
Kern y San Joaquin, agradecié a los presentes por la invitacion e interés sobre el
programa de servicios a domicilio.

b. Creacién de conexiones con las familias: Loana habld sobre la creacion de
conexiones y el vinculo que lo educadores de primera infancia establecen al inicio
del embarazo. Afirmd que se ofrecen visitas semanales ya sea en persona o de
manera remota, asi como las socializaciones mensuales, Los educadores de primera
infancia, ofrecen recursos para cubrir las necesidades bdsica de la familia y a
menudo se brindan servicios en el idioma natal de familia.
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9.

10.

Visitas a domicilio: Gloriana informd que las familias reciben visitas semanales de 90
minutos y durante estas visitas se planean las lecciones en colaboracion de las
familias. Los educadores de la primera infancia utilizan el plan de estudio asociacion
para bebés sanos, juegos de estudios creativo, metas de preparacién escolar y los
marsos de aprendizaje temprano de Head Start para planificar actividades
educativos.

Recursos: Gloriana informé que a menudo se les proporcionan los siguientes recursos
a las familias, informacion sobre las series de conexion mochila, actividades de
bienestar, eventos patrocinados por Cal-Fresh, vida saludable, boletines sobre los
talleres de Ready Rosie. Las familias también reciben referencias a otras agencias
dependiendo de sus necesidades.

Socializaciones: Gloriana continué informando que las socializaciones se han
planeado en colaboracion con las familias y a menudos se ofrecen recursos
comunitarios dentro de estas. Se les exhorta a las familias a conectarse con otfras
para formar una red comunitaria.

Servicios de apoyo: Nicole enfatizdé que los servicios de apoyo mejoran la
preparacion escolar. Dentro de estos servicios se ofrecen exdmenes de salud infantil,
nutricidon en donde se proporcionan cajas de alimentos y se refiere a las familias al
programa WIC para contar con un servicio mds de alimentos nutritivos. Los servicios
para las familias les apoyan a establecer metas y actividades de participacion
familiar, incorporacion y bienestar, evaluaciones completas y capacitaciéon con
expertos de salud mental. La division de educacion proporciona un plan de estudios,
desarrollo, evaluaciones y conferencias para analizar el desarrollo del estudiante
Recursos y referencias: Nicole informd que los educadores de primera infancia
conectan a las familias con los servicios comunitarios al proporcionar referencias y
apoyo para obtener los recursos que necesitan

Testimonios de los padres: Loana y Gloriana compartieron los testimonios y
comentarios que algunas familias participantes en el programa de servicios a
domicilio, quienes mandaron cartas, expresando su gratitud y recomendando el
programa

Cierre y preguntas: Nicole agradecid a los miemlbros del equipo por escuchar la
presentaciéon y estaban abiertos a contestar cualquier pregunta. Jennifer Wilson solo
agradecié por la maravillosa presentacion.

Anuncios
Préxima reunidn se realizard el11 de mayo, 2023, a las 5:30 PM.

Conclusién
La junta concluyd a las 6:01 PM.
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conducted for four open requisitions. Carol also presented the Child and Adult Care Food
Program (CACFP) report. There was a total of 77,138 meals delivered with 67,106 prepared
by Central Kitchen for the month of March 2023.

The following updates and compliance items have or will take place in Kern County:

The Enrollment and Attendance division attended to the Lamont Easter Egg Hunt, Tacos
and Taxes fair at East Bakersfield High School, the Panama-Buena Vista School District Fair,
Beardsley Resource Fair, Multiple recruitment events at local center, they continue to make
third year roll overs a priority and the Super Saturday event for training targeted towards
teaching staff.

Partnership:

Blanton Academy had a male involvement day at the center. The fathers assisted their
children with planting a garden. Garden Pathways had in-service with Dr. Kirk to provide
training to teaching staff. Escuelita Hernandez and Garden Pathways met full enrollment.

San Joaquin County:
Participated in the Mickey Grove Easter Egg hunt, Stockton Resource Fair and El Dia del
Nifio (Day of the Child) recruitment event.

Program:

On April 27, 2023, the program received the results of the California Department of Social
Services Contract Monitoring Review (CMR) and Error Rate Review (ERR) of the Early Head
Start San Joaquin program. The review was a success. The program was found to be
compliant with program regulations and requirements.

b. Revised Job Descriptions 8 Robert Espinosa, Program Design and Management
Administrator d Informational Item
Robert shared a brief overview of whatds going to be presented next week to the
personnel committee by Jerry Meade. There were some changes made to some job
descriptions. We have five positions the first one is the education manager position for EHS,
this position will focus on EHS and will supervise the EHS Curriculum Specialist; the Head Start
Education manager is a new position, that will focus the HS Curriculum Specialist and the
Partnership Supervisor. Another position that was created is the Home Base Manager, who
is going to oversee the Home Base Supervisors. The Quality Assurance Manager is also a
new position, that will supervise the QA Specialist and Technicians. The last position is the
Support Service Manager, who will report to the Assistant Director of Program and will
oversee the Family Engagement Supervisor, Wellness and Inclusion Supervisor and the
Health and Nutrition Supervisor. The fiscal impact is marginal as these positions align with
previously budgeted positions. The implementation of the reorganization, including the
positions mentioned, will be in July 2023.

9. Announcements
None

10. Adjournment
Meeting was adjourned at 6:03 p.m.






o El Dia Del Nino (Day of the Child) Recruitment event.

Partnership:
e Blanton Academy had a male involvement day at the center. The fathers assisted their children with
planting a garden.
e Garden Pathways had in-service with Dr. Kirk to provide training to teaching staff.
e Escuelita Hernandez and Garden Pathways met full enroliment.

Program:

e On April 27, 2023, the program received the results of the California Department of Social Services
Contract Monitoring Review (CMR) and Error Rate Review (ERR) of the Early Head Start San Joaquin
program. The review was a success. The program was found to be compliant with program regulations and
requirements.

Central Kitchen

April 2023

Meals & Snacks Total # Prepared Breakfast Lunch Snack
Center Totals 54,202 20,722 16,833 16,647

HIGHLIGHTS: Center staff have requested cafeteria experience forms to incorporate the transitional experience to
kindergarten with the children.

CACFP
March 2023
Total Meals Delivered Meals Allocated # of Meals % of Meals
Served Served
Central Vendor Total CACFP/USDA HS/EHS
Kitchen Meals Meals
67,106 10,032 77,138 30,122 47,016 45,955 71%
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Head Start
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Community ActmnI Partnership

of Kern

MEMORANDUM

To: Budget and Finance Committee of the Policy Council

From: Tracy Webster, CFO / Louis Rodriguez, Finance Administrator

Date: May 16, 2023

Subject: Early Head Start
Budget to Actual Report for the period ended March 31, 2023 — Info Item

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early
Head Start grant for a five-year budget period, the fifth-year budget period is March 1,
2023, through February 29, 2024.

The following are highlights of the Early Head Start Budget to Actual Report for the period
of March 1, 2023, through March 31, 2023. One month (8.3%) of the 12-month budget
period has elapsed.

Base Funds

Overall expenditures are at 4% of the budget.

Training & Technical Assistance Funds

Overall expenditures are at 7% of the budget.















COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT TRAVEL & CHILD CARE (6115)

2023-2024
HEAD START
SPENT SPENT % OF % OF
BEGINNING THIS YEAR-TO- | REMAINING| YEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED| SPENT
MARCH 2023 $ 1,350.00 | $ - $ - $ 1,350.00 8% 0%
APRIL 2023 $ 1,350.00 $ - $ 1,350.00 17% 0%
MAY 2023 $ 1,350.00 $ - $ 1,350.00 25% 0%
JUNE 2023 $ 1,350.00 $ - $ 1,350.00 33% 0%
JULY 2023 $ 1,350.00 | $ - $ - $ 1,350.00 42% 0%
AUGUST 2023 $ 1,350.00 $ - $ 1,350.00 50% 0%
SEPTEMBER 2023 [ $ 1,350.00 $ - $ 1,350.00 58% 0%
OCTOBER 2023 $ 1,350.00 $ - $ 1,350.00 67% 0%
NOVEMBER 2023 $ 1,350.00 $ - $ 1,350.00 75% 0%
DECEMBER 2023 $ 1,350.00 $ - $ 1,350.00 83% 0%
JANUARY 2024 $ 1,350.00 $ - $ 1,350.00 92% 0%
FEBRUARY 2024 $ 1,350.00 $ - $ 1,350.00 100% 0%
EARLY HEAD START
SPENT SPENT % OF % OF
BEGINNING THIS YEAR-TO- | REMAINING| YEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE |ELAPSED| SPENT
MARCH 2023 $ 500.00 | $ - $ - $ 500.00 8% 0%
APRIL 2023 $ 500.00 $ - $ 500.00 17% 0%
MAY 2023 $ 500.00 $ - $ 500.00 25% 0%
JUNE 2023 $ 500.00 $ - $ 500.00 33% 0%
JULY 2023 $ 500.00 | $ - $ - $ 500.00 42% 0%
AUGUST 2023 $ 500.00 $ - $ 500.00 50% 0%
SEPTEMBER 2023 | $ 500.00 $ - $ 500.00 58% 0%
OCTOBER 2023 $ 500.00 $ - $ 500.00 67% 0%
NOVEMBER 2023 $ 500.00 $ - $ 500.00 75% 0%
DECEMBER 2023 $ 500.00 $ - $ 500.00 83% 0%
JANUARY 2024 $ 500.00 $ - $ 500.00 92% 0%
FEBRUARY 2024 $ 500.00 $ - $ 500.00 100% 0%

Prepared by: Louis Rodriquez

May 15, 2023







COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT ACTIVITIES (7175)

2023-2024
HEAD START
SPENT % OF % OF
BEGINNING [ SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2023 $ 9,210.00 | $ - |8 - |$ 9,210.00 8% 0%
APRIL 2023 $ 9,210.00 | $ - |8 - |'$ 9,210.00| 17% 0%
MAY 2023 $ 9,210.00 | $ - |s - |$ 9,210.00| 25% 0%
JUNE 2023 $ 9,210.00 | $ - |s - |$ 9,210.00| 33% 0%
JULY 2023 $ 9,210.00 | $ - |s - |'$ 9,210.00| 42% 0%
AUGUST 2023 $ 9,210.00 | $ - |s - |$ 9,210.00| 50% 0%
SEPTEMBER 2023 |$ 9,210.00 | $ - |3 - |$ 9,21000| 58% 0%
OCTOBER 2023 $ 9,210.00 [ $ - |3 - |$ 9,21000| 67% 0%
NOVEMBER 2023 |$ 9,210.00 | $ - |3 - |$ 9,21000| 75% 0%
DECEMBER 2023 | $ 9,210.00 [ $ - |3 - |$ 9,21000| 83% 0%
JANUARY 2024 $ 9,210.00 [ $ - |3 - |$ 9,21000| 92% 0%
FEBRUARY 2024 | $ 9,210.00 [ $ - |3 - |$ 9,210.00| 100% 0%
EARLY HEAD START
SPENT % OF % OF
BEGINNING [ SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE | ELAPSED| SPENT
MARCH 2023 $ 524500 ($ 2,12650|$ 2,126.50 | $ 3,118.50 8% 41%
APRIL 2023 $ 3,11850 | $ - |$ 212650|$ 3,11850 | 17% 41%
MAY 2023 $ 3,11850 | $ - |$ 212650|$ 3,11850 | 25% 41%
JUNE 2023 $ 3,11850|$ - |$ 212650|$ 3,11850 | 33% 41%
JULY 2023 $ 3,11850|$ - |$ 212650 |$ 3,11850 | 42% 41%
AUGUST 2023 $ 3,11850($ - |$ 212650 |$ 3,11850 | 50% 41%
SEPTEMBER 2023 |$ 3,11850 | $ - |$ 212650|$ 3,11850 [ 58% 41%
OCTOBER 2023 $ 3,11850($ - |$ 212650|$ 3,11850 [ 67% 41%
NOVEMBER 2023 [$ 3,11850 | $ - |$ 212650 $ 3,11850 [ 75% 41%
DECEMBER 2023 [$ 3,11850 | $ - |$ 212650|$ 3,11850 [ 83% 41%
JANUARY 2024 $ 3,11850 | $ - |$ 212650 |$ 3,11850 [ 92% 41%
FEBRUARY 2024 |[$ 3,11850 | $ - |$ 212650|$ 3,118.50 [ 100% 41%
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COMMUNITY ACTION PARTNERSHIP OF KERN
ACTIVIDADES DE LOS PADRES
2023-2024

KERN HEAD START

LO QUE SE ) PORCEN-
A rade oEL | TEDEL
LO QUE SE | GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO [TRANSCUR{| QUE SE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2023 $ 9,210.00 [ $ - $ - $ 9,210.00 8% 0%
ABRIL DEL 2023 $ 9,210.00 [ $ - $ - $ 9,210.00 17% 0%
MAYO DEL 2023 $ 9,210.00 | $ - $ - $ 9,210.00 25% 0%
JUNIO DEL 2023 $ 9,210.00 | $ - $ - $ 9,210.00 33% 0%
JULIO DEL 2023 $ 9,210.00 | $ - $ - $ 9,210.00 13% 0%
AGOSTO DEL 2023 $ 9,210.00 | $ - $ - $ 9,210.00 25% 0%
SEPTIEMBRE DEL 2023 [$ 9,210.00 | $ - $ - $ 9,210.00 38% 0%
OCTUBRE DEL 2023 $ 9,210.00 | $ - $ - $ 9,210.00 50% 0%
NOVIEMBRE DEL 2023 | $ 9,210.00 [ $ - $ - $ 9,210.00 63% 0%
DICIEMBRE DEL 2023 $ 9,210.00 | $ - $ - $ 9,210.00 75% 0%
ENERO DEL 2024 $ 9,210.00 | $ - $ - $ 9,210.00 88% 0%
FEBRERO DEL 2024 $ 9,210.00 | $ - $ - $ 9,210.00 100% 0%
KERN EARLY HEAD START
LO QUE SE ) PORCEN-
A Tade oEL | TAECEL
LO QUE SE [ GASTADO ANO | pUESTO
BALANCE GASTO HASTA SALDO  [TRANSCUR| QUE SE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2023 $ 524500 (% 212650 ($ 212650 [$ 3,118.50 8% 41%
ABRIL DEL 2023 $ 3,11850 | $ - $ 2,12650|$ 3,118.50 17% 41%
MAYO DEL 2023 $ 3,11850 | $ - $ 2,12650|$ 3,118.50 25% 41%
JUNIO DEL 2023 $ 3,11850 | $ - $ 2,12650|$ 3,118.50 33% 41%
JULIO DEL 2023 $ 3,11850 | $ - $ - $ 3,118.50 13% 41%
AGOSTO DEL 2023 $ 311850 $ - $ - $ 3,118.50 25% 41%
SEPTIEMBRE DEL 2023 | $ 3,11850 | $ - $ - $ 3,118.50 38% 41%
OCTUBRE DEL 2023 $ 311850 ($ - $ - $ 3,118.50 50% 41%
NOVIEMBRE DEL 2023 | $ 3,11850 | $ - $ - $ 3,118.50 63% 41%
DICIEMBRE DEL 2023 $ 311850 $ - $ - $ 3,118.50 75% 41%
ENERO DEL 2024 $ 311850 ($ - $ - $ 3,118.50 88% 41%
FEBRERO DEL 2024 $ 311850 $ - $ - $ 3,118.50 100% 41%
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Community Action Partnership of Kern
Head Start/State Child Development
Governance-Policy Council

April 19, 2023

Re: Policy Council Membership

Dear Anilu Saldana,

The Policy Council Bylaws approved on September 22, 2020, state in Article ll,
Section é: “Membership may be terminated as a result of three (3) consecutive
absences throughout the year for any reason, except absences for attending a
Community Action Partnership of Kern function, or EXTREME weather conditions.”

Attendance records show that you have been absent on three consecutive
occasions. These instances were on March 21, 2023, for the Budget & Finance
Committee meeting, March 28, 2023, Policy Council meeting and April 18, 2023,
Budget & Finance Meeting.

With that said, please be advised that you have been terminated as a Policy
Council Member effective immediately. Asindicated in the Policy Council
Bylaws Article lll, Section 6 you may appeal your termination by following these
steps:

1. Submit a written letter of appeal to the Program Governance
Coordinator within ten (10) working days of the date indicated on the
notification of termination.

2. The Program Governance Coordinator will place the appeal on the
following Policy Council agenda for the full Policy Council vote.

3. The Policy Council's recommendation will be in effect for the
remainder of the current Policy Council year.

If you would like to appeal this termination, please contact me at (661) 336-5236
ext. 2200 so that | may review the process with you.

Best wishes on your future endeavors.

Thank you,

Lisa Gonzales
Program Governance Coordinator
cc: Ruby Cruz, Policy Council Chairperson






Helping Peaplel)) Changing [ues

CHILDREN'S BOOK
GIVEAWAY & RESOURCE FAIR

MAY 24, 2023

5005 BUSINESS PARK NORTH
BAKERSFIELD, CA
4:00 P.M - 6:00 P.M.

BRING YOUR OWN BAG TO FILL WITH BOOKS
LEARN ABOUT OUR CAPK COMMUNITY RESOURCES

& . <) NN






/KIERISYIE Mobile

. . Analisis de plomo
Immunization Program waaopor @ALLA A €
DOMINGO LUNES MARTES MIERCOLES JUEVES VIERNES SABADO
h Vacunas son GRATIS para nifios 1 2 3
menores de 5 afios sin importar CMIP solo con cita
coberturamedica. (Favor de llamar a
h Vacunas son GRATIS para nifios oficina para una cita)
de 6-18 afios que cumplen uno 8:30 amTy11:30 am
de los siguentes criterios: 12:00 pm 113:00 pm
1. No aseguranza medi-ca 2 5 6 7 s 9 0
2. Inscrito a Medi-Cal(Favor de . o
traer la tarjeta de Medi-cal CMIP solo con cita D:=JLKGFeK Walmart _
en cada visita) (Favor de llamar a 1520 Brundage Ln. |2601 Fashion Plaza
3. Indio Americano o Nativo de oficina para una cita) (Estacionamiento) [(Estacionamiento)
Alaska 8:30 amT}11:30 am 9:00 amm11:30 am |9:00 amm11:30 am
. . 12:00 pmT2:00 pm (12:00 pmT2:00 pm
h Ofrecemos pruebade 12:00 pm 143:00 pm pmT P pmT P
Hemoglobina GRATIS para 11 12 13 14 15 16 17
nifos, mujeres emabrazadas/ Greenfield Family Kern County Dept.
postt)parto sin 'g?portar Resource Center of Human Services
corbertura medica. 5400 Monitor Street 100 E. California Ave
h La tarjetas de vacunas de su (Estacionamiento) (Estacionamiento)
hijo(a) son requeridas. 9:00 amm11:30 am 9:00 amm11:30 am
12:00 pmT42:00 pm 12:00 pmT42:00 pm
" \uberculoss o xmenes ficos. | 12 19 20 2 z Z 24
Walmart Supercenter Adventist Health
h Las clinicas podran ser 5075 Gosford Rd. Bakersfield
canceladas por condi-ciones del (Estacionamiento) 2800 Chester Ave.
clima. Porfa-vor llame antes de 9:00 amT411:30 am (Estacionamiento)
ir ala clinica movil. 12:00 pmT2:00 pm 1:00 pmTy3:00 pm
h Podemos parar de registrar 30 3:30 pmT6:00 pm
minutos antes de cerrar. 25 26 27 28 29 30
L aHacienda Market |New Life Church
315 James St., 4201 Stine Road
SHAFTER (Estacionamiento)
(Estacionamiento)  [-00 amm11:30 am
9:30 amT11:30 am |12:00 pmTi2:00 pm
12:00 pmT12:00 pm

Favor de llamar al 661-869-6740 antes de acudir a una de las clinicas para mas instrucciones
Debido a precauciones de COVID-19, nifios mayores de 5 afios necesitan hacer cita.
Para ver la programacion de clinicas visite la pagina AdventistHealthBakersfield.org/Immunizations



About this Series

The Backpack Connection Series was
created by TACSEI to provide a way for
teachers and parents/caregivers to work
together to help young children develop
social emotional skills and reduce challeng-
ing behavior. Teachers may choose to send
a handout home in each child’s backpack
when a new strategy or skill is introduced
to the class. Each Backpack Connection
handout provides information that helps
parents stay informed about what their
child is learning at school and specific ideas
on how to use the strategy or skill at home.

The Pyramid Model

The Pyramid Model is a frame-
work that provides programs
with guidance on how to pro-
mote social emotional compe-
tence in all children and design effective
interventions that support young children
who might have persistent challenging be-
havior. It also provides practices to ensure
that children with social emotional delays
receive intentional teaching. Programs that
implement the Pyramid Model are eager to
work together with families to meet every
child’s individualized learning and support
needs. To learn more about the Pyramid
Model, please visit ChallengingBehavior.org.

More Information

More information and resources on this
and other topics are available on our
website, ChallengingBehavior.org.

) National Center for
Pyramid Model
~Z_ INNOVATIONS

ChallengingBehavior.org

How to Use Social Stories to Teach Your
Child New Skills and Expectations

Children love to listen to stories. Not only are stories
used to entertain children, they can also be used

as tools to teach new skills and expectations. Many
parents read books to teach their children the
alphabet or numbers, but stories can also be used to:

Teach social skills, such as how to take turns.

> >

Teach clear behavior expectations for a time of
day (e.g., quiet time) or event (e.g., road trip).

Reinforce routines, such as getting ready for bed.

> >

Prepare for new experiences, such as the first day
of school.

A Address a challenging behavior, such as hitting.

Social stories™, developed by Carol Gray of the
Gray Center for Social Learning and Understanding,
can be used to help children and adolescents
understand social situations and expectations. Social
stories are brief, simple stories that are created

to show your child what to expect, and what is
expected of him, during a specific activity. Social
stories can include pictures of your child and are
written in a way that he can understand. They also
use positive language to show your child what he
can do and provide healthy ways to deal with strong
emotions. For example, a social story that teaches a
new skill to replace hitting might say, “If my friend
tries to take my toy, | can say ‘Stop. This toy is busy.”
Social stories validate how your child feels, but

also can show him how others feel. For example,
“My friend feels sad when I hit him.” When used for
specific situations, social stories help children to
make wise choices and give them the confidence to
try new experiences.

™ Try This at Home

A Choose a situation that has been challenging
for your child. For example, if your child and
her friend Ben have been having problems with
sharing when they play, you can write a simple
social story to teach her how to share with him.

Page 1: | feel excited when | go to Ben’s house!
Page 2: We play with trains, do puzzles and
build towers.
Page 3: Sometimes, we both want to play
with the same train.
Page 4: If we both want the same toy,
I have choices!
Page 5: | can find another train and ask Ben
to trade.
Page 6: | can get a timer and we can take turns.
Page 7: | can ask my mommy for help.

v

Brooke Brogle, Alyson Jiron & Jill Giacomini

Page 8: 1 can choose

to play with

something else.
Page 9: | feel proud

when | make

wise choices!
This type of social story
helps your child to see
that her problem is
normal, teaches her
words to help her express her feelings and gives
her choices by telling her what she can do. In
addition to helping her share with Ben, it will
also help her to understand that she can make
choices in other difficult situations.

>

>

Social stories are very helpful to children when
they go into a new situation. For example, if your
child is going on an airplane for the first time, you
can create a social story to provide him with clear
expectations and help him understand all the
things he can do at the airport and on the plane.

>

There are many social stories already created
that address issues such as hitting, safety,
going to school, emotions and more. For a
book list and free downloadable scripted
stories for social situations, you can go to
http://challengingbehavior.fmhi.usf.edu/
Imple