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XII. Adjournment 
 

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, 
Bakersfield, CA and online at www.capk.org by 12:00 pm, May 26, 2023.  Paula Daoutis, Administrative Coordinator. 
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DATE April 26, 2023 
  

TIME 12:00 pm 
  

LOCATION CAPK Administrative Office 
5005 Business Park North 
Bakersfield, CA  93309 

  

 

 
 

Board of Directors Meeting Minutes 
 

I. Call to Order 
 

Chairman Fred Plane called the meeting to order at 12:02 pm at the Community Action Partnership of Kern 
Administrative Building, located at 5005 Business Park North, Bakersfield, CA. 

 
a. Moment of Silence / Pledge of Allegiance 
 
b. Reading of the Promise of Community Action 

 
c. Board Seat Appointment – Jeremy Tobias, Chief Executive Officer – Action Item 

 
i. Accepting the appointment of Gina Martinez as the 16th State Senate District Representative 

 
Jeremy Tobias introduced new Board Member Gina Martinez, who provided a brief summary 
of her background.   
 
Motion was made and seconded to accept the appointment of Gina Martinez.  Carried by 
unanimous vote (Floyd/Jara-Rangel). 

 
d. Roll Call was taken with a quorum present: 

 
Present:  Fred Plane (Chair), Maritza Jimenez (Vice Chair), Ana Vigil, Michelle Jara-Rangel (Treasurer), Denise 
Boshers, Jimmie Childress, Mia Cifuentes, Jeff Flores, Curtis Floyd (left at 1:54 pm), Gina Martinez, Yolanda 
Ochoa, Marian Panos, Guadalupe Perez.    
 
Absent:     Nila Hogan, Jonathan Mullings,  
 
Others present:  Jeremy Tobias, Chief Executive Officer; Gabrielle Alexander, Director of Finance; Catherine 
Anspach, Director of Development; Louis Gill, Chief Program Officer; Freddy Hernandez, Director of Youth 
& Community Services; Susana Magana, Director of Health & Nutrition; Lisa McGranahan, Director of 
Human Resources; Rebecca Moreno, Director of Community Development; Pritika Ram, Director of 
Administration; Emilio Wagner, Director of Operations; Tracy Webster, Chief Financial Officer; other CAPK 
staff. Also present were Chris Carpenter-Raines and Chris Kopalian from Bolton. 

 
II. Introduction of Guests / Public Forum 

 
No one addressed the Board. 

 
III. Special Presentation 

 
Jeremy Tobias presented outgoing Board Member Marian Panos with an appreciation plaque for her time 
served on the Board of Directors as Mayor Goh’s representative, and as the Board’s early childhood education 
expert.  Marian began her service in January 2017, and she was very passionate about her service, was always 
very prepared, and asked a lot of good questions.  We are truly appreciative of Marian’s time served.   
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Tracy Webster said that during budget development, and on an ongoing basis, staff constantly monitors 
budget to actual by funding source.  Finance staff meets with program staff monthly to verify that spending 
is on target.  Budget planning also involves cash flow planning and must satisfy payroll and pension on an 
ongoing basis.  Managing cash flow involves the timely submittal of claims to ensure cash flow is on point.  
When claims are submitted on time, payments are received on time and eliminates a cash flow issue.  Tracy 
confirmed that staff tracks accounts receivable to make sure we are paid on time and on a daily basis, there 
is a cashflow reconciliation with the bank.    
 
Tracy then went on to address what will happen if there is a federal government shutdown.  Tracy explained 
that for federal funding, the Head Start grant does not follow the Head Start calendar.  Our budget cycle is 
from March 1 to February 28.  Our grants are already pre-funded before any shutdown occurs, so we are 
protected.  However, for the federal staff that handles the cash draws, if they are placed on furlough or 
have reduced hours, our payments may be late.  Tracy again emphasized that the large grants do not 
coincide with the federal government, so we are protected. 
 
At the state level, any delays can cause the state legislators to not get paid.  Tracy reported that CAPK has 
not had any delays in payments since 2008 and said that CAPK is protected due to legislation that requires 
the California budget to be approved timely.  In terms of overall protection, we are dedicated to building 
discretionary funds and always maintain a healthy balance.  As of now, there is currently more than $4 
million of discretionary dollars, some of which is earmarked for the 18th Street building deposit.   
 
Jeff Flores confirmed that we are protected, and Tracy and Fred Plane said the most concerning part is that 
the staffing levels on the government side may impact how payments are processed, so we may have delays 
in receiving funds.   
 
Jeremy Tobias provided additional insight and reaffirmed that our Head Start program is already funded 
due to the timing of our budget year.  We are funded through February 28, 2024 and said that the Head 
Start contract is the only federally funded contract that we draw on and we will do our best to plan for the 
potential of slower draws, but Jeremy also emphasized that if there is a government shutdown, he expects 
it will be for a minimal time and not impact CAPK to any significant degree.   

 
f. CAPK 2-1-1 Kern County Call Center Services Performance and Contract Expectations – Sabrina Roberts-

Jones, 2-1-1 Program Administrator – Info Item 
 
Pritika Ram and Sabrina Roberts-Jones presented the above info item and reported this item is a follow-up 
to prior discussions about the long wait times callers are experiencing.  Pritika reported that low staffing 
levels have contributed to the problem and there have been some recent management departures as well.  
The program also suffered staff losses at the height of COVID.  Sabrina discussed staffing strategies and 
reported that since the staff memo was developed, there has been some progress and expanded 
recruitment by utilizing an outside staffing agency.  2-1-1 is complex as it relates to various campaigns, and 
the I&R Specialists take calls for all needs.  We are at capacity for Low Income Home Energy Program 
(LIHEAP) and other calls require another 20 full-time employees.  There are 14 full-time employees that just 
completed training and we hope to reach the minimum goal by next month to have 18 full-time employees.  
Ongoing recruitment efforts will continue until fully staffed. 
 
Sabrina reported on average, the 2-1-1 Kern handles 130,000 calls per year.  There are 16 sources of funding 
and 47% of calls originate from Kern County, but there are not enough funds to support the needs of Kern 
County.  The County does provide $40,000 annually, but it does not meet the demands.  Pritika reported 
that there is a Senate Bill that passed on April 17, 2023 that will allow for the increase of funding for 2-1-1 
programs.   
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Pritika and Sabrina are working with HR to update job descriptions that will allow for growth opportunities, 
so employees have a pathway for future development.   
 
Another long-term goal is to improve the phone system and upgrade the menu options that aims to 
optimize the caller experience.  Many phone systems now offer a call-back feature where the caller can 
leave their phone number and receive a call back in a reasonable amount of time.  Sabrina also reported 
that new messaging will be implemented to direct callers to the website and the website will be improved 
to be more user friendly.   
 
Michelle Jara-Rangel asked about the two-tier process, with grade 2 staff moving to grade 4 and grade 3 
staff moving to grade 5.  Pritika explained it is part of the process to recruit and retain staff by increasing 
the grades and opportunities for future growth.   
 
Curtis Floyd said that if we cannot get the required funding to staff properly, we should not be involved 
with the 2-1-1 program as it creates negativity about CAPK.  Sabrina said there was a test call this morning, 
and the wait time was less than 3 minutes.  Gina Martinez said that she uses the 2-1-1 system often and 
said that the callback times are very efficient, and staff is very good about returning calls.  Gina said that 
there are many other resources to aid in staffing and asked if the HR staff participates in local job fairs and 
offered some assistance to help find candidates.   
 
Yolanda Ochoa asked if some staff are answering calls from home.  Sabrina confirmed that 9 are currently 
working from home.  Ana Vigil asked about the time frame for returning calls and Sabrina said that with a 
call-back feature, callers should receive a return call within 30 minutes.     

 
Pritika said staff will continue to bring updates to the Board.   

 
VI. CAPK Foundation Report 

 
a. CAPK Foundation Report – Catherine Anspach, Director of Development – Action Item 

 
Catherine Anspach presented the above action item and provided an update on donations received, funds 
for Friendship House light and fencing enhancements and Catherine said that the Huggy Heart campaign 
will run during the month of May at Valley Strong Credit Union to acknowledge Community Action Month.  
All branches will participate and have devised a friendly competition between the branches to help raise 
funds to support CAPK’s Youth and Family Services programs.  The March 30th mixer was well attended, and 
Catherine reported that the Friendship House Community Center will host their annual mixer on October 
5th at the Collective.   
 
Catherine also reported that two individuals very familiar with CAPK have been recruited to join the 
Foundation Board. Former CAPK Board Member Janea Benton and former CAPK Chief Program Officer, 
Traco Matthews, have expressed interest in continuing to serve CAPK.  Staff recommends approval to 
accept Janea and Traco.    
 

VII. Advisory Board Reports 
 

a. Head Start Policy Council Report – Nila Hogan, Policy Council Representative – Action Item 
 

Lisa Gonzalez presented the above action item on behalf of Nila Hogan and reported that the Policy Council 
items presented at the March 28, 2023 meeting were approved.      
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DATE: May 10, 2023 
  

TIME: 12:00 pm 
  

LOCATION: CAPK Administrative Office 
5005 Business Park North 
Bakersfield, CA  93309 

  
  

 

 

Personnel Committee Minutes 
 

1. Call to Order 
 

Committee Chair Maritza Jimenez called the meeting to order at 12:01 pm at the Community Action 
Partnership of Kern administrative building, located at 5005 Business Park North, Bakersfield, CA. 

 
2. Roll Call 

 
Roll Call was taken with a quorum present. 
 
Present: Maritza Jimenez (Chair), Guadalupe Perez, and Nila Hogan 
 
Absent: Jonathan Mullings 
 
Others present: Pritika Ram, Chief Business Development Officer; Lisa McGranahan, Director of 
Human Resources; and other CAPK staff. 

 
3. Public Comments 

 
No one addressed the Committee. 

 
4. New Business 

 
a. Head Start Personnel Update – Jerry Meade, Assistant Director of Head Start, Program – Info Item 

 
Jerry Meade presented the above informational item.   
 
In response to the job fair that Head Start is participating in, Guadalupe Perez asked if we would 
conduct fingerprint screening in person. Jerry responded that the County Office of Education is 
facilitating this effort.  
 
Maritza Jimenez inquired about the possibility of offering referral incentives. Jerry responded that 
we have researched what other organizations are doing but must first secure funding to support 
this incentive. Jerry added that if we can financially sustain this proposal, the team will be prepared 
to bring a plan to the Personnel Committee and Board of Directors for consideration.  
 
Maritza Jimenez recommended that we take note of best practices at the job fair in San Joaquin 
and possibly bring those same ideas to our community partners in Kern County. Jerry agreed. 
 

b. Reclassification of the 2-1-1 Kern Call Center Positions and Updated Organizational Chart – Sabrina 
Jones-Roberts, 2-1-1 Kern Call Center Program Administrator – Action Item 
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Personnel Committee 
Reclassification of the 2-1-1 Kern Call Center Positions and Updated Organizational Chart 
May 10, 2023 
Page 3 of 3 
 
As part of the 2021-25 Strategic Plan, specifically under Goal 4: CAPK seeks to be an employer 
of choice and attract and retain a high-quality workforce to achieve the organization's desired 
results, and as part of following objectives, the proposal supports staff development, growth, 
and retention: 

 Objective 4.1: Enhance leadership capacity, effectiveness, and sustainability. 
o 4.1.1 Establish a process of workforce development for succession and 

knowledge transfer plans and oversee implementation; (a) Analyze department 
metrics (i.e., length of service, knowledge gaps, areas of interest) to identify the 
necessary skills sets for each position; (b) Identify or create evidence-based 
workforce development strategies to address needs of the department, and (c) 
Incorporate development opportunities as part of the employee review process. 

 Objective 4.2: Increase employee engagement, morale, and retention. 
o 4.2.1 Conduct an internal and external equity analysis to evaluate the labor 

market and fiscal impacts; (b) b) Complete development and consolidation of 
revised job descriptions. 

 
Recommendation:  
Staff recommends the Personnel Committee approve the Reclassification of the 2-1-1 Kern Call 
Center positions and update of the Organizational Chart.  
 
Attachments: 
Information & Referral Coordinator Job Description 
Information & Referral Specialist Tier I Job Descriptions 
Information & Referral Specialist Tier II Job Descriptions 
Organizational Chart  
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Information & Referral Coordinator 

 Work independently. 
 Prepare clear and concise reports. 
 Exercise sound, independent judgment within general policy guidelines. 
 Provide guidance and interpret and explain policies and procedures. 
 Understand and apply written regulations and instructions. 
 Communicate effectively, verbally and in writing. 
 Work with accuracy and attention to detail. 
 Operate and use modern office equipment, including multi-line phone systems. 
 Effectively organize and prioritize assigned work. 
 Communicate effectively, verbally and in writing. 
 Establish and maintain effective working relationships with other people. 
 Display proficiency with Windows based computers and working knowledge of Excel, 

PowerPoint, Microsoft Word, and Outlook.  
 Prepare staff for Alliance of Information and Referral Systems (AIRS) certification and 

recertification.  
 Track and monitor Alliance of Information and Referral Systems (AIRS) recertifications 

for staff.  
 Obtain Alliance of Information and Referral Systems (AIRS) Community 

Resource Specialist (CRS) Certification with two years of employment. 
 Obtain Alliance of Information and Referral Systems (AIRS) Community Resource 

Specialist – Database Curator (CRS-DC) Certification within two years of employment. 
 

EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability 
necessary to perform the duties of the position. 

 
 Associate degree in human services, social work, or related field. 
 Two (2) years of Information and Referral experience required. 
 Knowledge of and/or work experience in the health and social services field preferred. 
 Supervisory experience preferred. 

 
OTHER REQUIREMENTS: 

 Bilingual language fluency (English/Spanish) desirable. 
 Successful completion of live scan fingerprinting, physical, substance abuse screening, 

TB, and all required vaccinations. 
 

WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee encounters in 
performing the essential functions of this job 
 

 Work is primarily performed indoors. 
 Noise level is moderate. 
 Hazards are minimal. 

 
 
ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 









 

 

 
WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee 
encounters in performing the essential functions of this job. 
 

 Work is primarily performed indoors. 
 Noise level is moderate. 
 Hazards are minimal. 

 
ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodations may be made to enable 
employees with disabilities to perform the essential duties. 
 

POSITION TITLE Information & Referral Specialist l 

Activity Hours Per Day NEVER 0 
HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

REQUENTLY 4-8 
HOURS 

Sitting   x 
Walking   x 
Standing   x 
Bending (neck)   x 
Bending (waist)   x 
Squatting  x  
Climbing x   
Kneeling  x  
Crawling x   
Twisting (neck)   x 
Twisting (waist)   x 
Is repetitive use of hand required?   x 
Simple Grasping (right hand)   x 
Simple Grasping (left hand)   x 
Power Grasping (right hand)  x  
Power Grasping (left hand)  x  
Fine Manipulation (right hand)   x 
Fine Manipulation (left hand)   x 
Pushing & Pulling (right hand)  x  
Pushing & Pulling (left hand)  x  
Reaching (above shoulder level)  x  
Reaching (below shoulder level)  x  
 LIFTING CARRYING 
 NEVER 0 

HOURS 
OCCASIONALLY 
UP TO 4 HOURS 

REQUENTLY 4-
8 HOURS 

NEVER 0 
HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

REQUENTLY 4-8 
HOURS 

0-10 lbs   
 

x   x 
11-25 lbs  x   x  
26-50 lbs  x   x  
51-75 lbs x   x   
76-100 lbs x   x   
100+ lbs x   x   
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Division: Community Development 
Program: 2-1-1 Call Center

Current 

Program Administrator

211 Supervisor

Information &
Referral Specialist 

Senior Information &
Referral Specialist

Information & Referral
Specialist

May 2023

211 Program Specialist HMG Program Coordinator 

Development Specialist (2)

Community Schools Partnership 
Program Supervisor  

Case Manager (4)
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Division: Community Development
Program: 2-1-1 Call Center

Proposed

211 Program Administrator

211 Supervisor

Information & 
Referral Specialist

Tier II

Information &
Referral Coordinator

Information & Referral 
Specialist 

Tier I

June 2023

211 Program Specialist HMG Program Coordinator 

Development Specialist (2)

Community Schools Partnership 
Program Supervisor  

Case Manager (4)
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Attendance Supervisor 

Attendance Supervisor 

Disclaimer: Job descriptions are written as a representative list of the ADA essential duties performed by a job class. They 
cannot include nor are they intended to include all duties performed by all positions occupying a class. 

 
Salary Range: Grade 09 FLSA Status: Non-Exempt Date Approved: TBD 

 
SUMMARY: 

 Under the direct supervision of the Enrollment and Attendance Manager, the Attendance Supervisor 
supervises and performs duties related to preparing, processing, maintaining, and reviewing 
attendance, statistical or fiscal documents, and records as related to California Department of 
Education (CDE) reimbursement regulations and the Child and Adult Care Food Program (CACFP). 
Work is carried out under the general supervision of the Enrollment and Attendance Manager but 
calls for considerable independent judgment on technical matters. 

 
SUPERVISION RECEIVED: 

 Receives supervision from Enrollment and Attendance Manager 
 

SUPERVISION EXERCISED: 
 Provides supervision to assigned Attendance Technicians, Attendance Specialist, CACFP Monitor 
 

DUTIES AND RESPONSIBILITIES: 
Disclaimer: This list is meant to be representative, not exhaustive. Some incumbents may not perform all the duties listed 
or may perform related duties as assigned. Reasonable accommodation may be made to enable individuals with 
disabilities to perform essential functions. 

 
Essential Job Specific Duties: 

 Provides direct supervision, training, technical assistance, mentoring, and support to assigned 
Attendance Technicians and Specialist, including evaluations of performance. 

 Maintains a strong understanding of CACFP, Head Start Program Performance Standards 
(HSPPS), and California Code of Regulations Title 5 (CDE), and Title 22 (Community Care 
Licensing). 

 Oversees, compiles, reviews, monitors, and maintains monthly CDE attendance data entry, 
documentation, reporting, and CDE claim data. 

 Prepares and submits monthly and periodic CDE reports to the CAPK Finance Division, as 
well as auditing and reporting CACFP statistical reports. 

 Maintains records of family fees, prepares, and distributes family fee statements, receives 
family fee payments by mail or in person, prepares bank deposits, and develops payment 
plans for delinquent fees. 

 Notifies the Enrollment Team of any delinquent fees requiring a Notice of Action. 
 Tracks and monitors all areas of attendance data for federal and state programs to ensure 

an error-free audit and USDA tri-annual review. 
 Is responsible for developing, maintaining, and updating written policies and procedures as 

needed. 
 Reviews various fiscal documents, reports, and payments for accuracy and completeness. 
 Collaborates with Enrollment, Program Staff, Support Service Staff, Finance, Central 
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Attendance Supervisor 

 Communicate effectively, verbally and in writing.   
 Demonstrate professional interpersonal skills.  
 Work as a positive team member. 
 Work independently   
 Prepare clear and concise reports. 
 Attend evening and weekend meetings. 
 Exercise sound, independent judgment within general policy guidelines.   
 Establish professional working relationships with staff, agencies, and parents.\ 
 Work with accuracy and attention to detail. 

 
EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability necessary 
to perform the duties of the position. 

 
 Associate degree from an accredited college or university with a major in finance, social 

services, early childhood development, human services, behavioral science, public or 
business administration is required. Bachelor’s degree preferred. 

 Three (3) years’ working in an administrative field with an emphasis on finance, social 
services, case management, public administration, child development, or related field. 

 Two (2) years of supervisory experience in a social service program, or related field. 
 
OTHER REQUIREMENTS: 

 Possession of a valid California driver’s license and state automobile insurance with 
an acceptable driving record, substantiated by a DMV printout. 

 Must be fingerprinted and have such records filed with the State Department of 
Social  Services, Community Care Licensing. 

 Bilingual language fluency (Spanish/English) desirable. 
 Successful completion of physical, substance abuse screening, TB, and all required 

vaccinations. 
 

WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee encounters in performing the 
essential functions of this job. 

 
 Work is primarily performed indoors. 
 Noise level is quiet to moderately quiet. 
 Hazards are minimal. 

 
ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of the job. Reasonable accommodations may be made to enable employees with disabilities 
to perform the essential duties. 

 
POSITION TITLE:   Attendance Supervisor 

Activity Hours Per Day NEVER  
0 HOURS 

OCCASIONAL UP 
TO 4 HOURS 

FREQUENT 4-8 
HOURS 

Sitting   x 













 

Head Start Education Manager 
 

Head Start Education Manager 
 
Disclaimer: Job descriptions are written as a representative list of the ADA essential duties performed by a job 
class. They cannot include nor are they intended to include all duties performed by all positions occupying a 
class. 
 
Salary Range: Grade 10          FLSA Status: Exempt          Date Approved: TBD 
   
SUMMARY:   
Under direct supervision from the Director of Head Start/State Child Development, the Head 
Start (HS) Education Manager is responsible for assisting with the overall planning for a 
comprehensive Head Start Program that focuses on Pre-K, including leadership and technical 
expertise for program staff. The HS Education Manager oversees all child development centers 
to ensure compliance. Additionally, the HS Education Manager is responsible for providing 
training for staff in compliance with the Head Start Standards and Regulations and ensuring 
educational requirements and curriculum meet requirements. Responsibilities include assisting 
with the interpretation and implementation of all aspects of the Head Start Performance 
Standards, state and local childcare regulations, funding source requirements, and policies. The 
HS Education Manager must work collaboratively with the Early Head Start Education Manager 
to ensure high quality services to children 0-5 years of age.  
 
SUPERVISION RECEIVED: 
Receives supervision from the Director of Head Start/State Child Development. 
 
SUPERVISION EXERCISED: 
Provides supervision to the Head Start Curriculum Specialist, and Partnership Supervisor.  
 
DUTIES AND RESPONSIBILITIES: 
Disclaimer: This list is meant to be representative, not exhaustive. Some incumbents may not perform all the 
duties listed or may perform related duties as assigned. Reasonable accommodations may be made to enable 
individuals with disabilities to perform essential functions. 
 
A. Essential Job Specific Duties: 

 Responsible for overseeing that child development centers are in compliance.  
 Supports staff to effectively implement and monitor curriculum implementation and fidelity. 
 Provides support, feedback, and supervision for continuous improvement of HS curriculum 

through the system of training and professional development.  
 Completes performance evaluations for assigned staff.   
 Develops, reviews, and approves personal and professional development and training 

plans for assigned staff. 
 Ensures Site Supervisors have all education screenings and assessments completed 

accurately and in a timely manner.  
 Provides training and guidance to staff and parents on Child Development topics as 

needed and/or requested, including new hire orientation and other mandated training. 
 Responsible for collaborating with the HS Education Manager to ensure the children 

receive high quality educational services. 
 Accountable for the analysis of data for HS School Readiness Goals, DRDP, ITERS and 

CLASS 
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Head Start Education Manager 
 

 In collaboration with the EHS Education Manager analyses educational program data, 
completes Summer of Findings, and will provide required presentations to programs 
governing bodies. 

 Responsible for the implementation and recommendations for program improvement, 
compliance, and training. 

 Ensures center environments and curriculum align with HS School Readiness Goals.  
 Coordinates and builds rapport with community partners and provides program 

information in the community.  
 In collaboration with the wellness staff, provides support to staff on preventive strategies, 

early identification, and intervention stemming from behavioral challenges which may 
interfere with the child’s learning. 

 Provides ongoing training of Pre-K trends on the latest strategies and research to staff. 
 Responsible for monitoring children’s files, classroom environments, and home visits, to 

ensure program compliance with Performance Standards, Title 22, and Title 5 regulations. 
 Collaborates with the EHS Education Manager in developing, updating, and implementing 

all education policies and procedures. 
 Works closely with Human Resources for guidance in staff performance issues. 

 
B. Other Job Specific Duties: 

 Conducts and attends meetings, training, and professional growth activities.  
 Is proactive in the effort to recruit and enroll families that qualify for EHS programs. 
 Works alternative hours as required, including nights and weekends. 
 Performs any other like duties as assigned.  

 
MINIMUM QUALIFICATIONS: 
The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily 
perform the essential duties and responsibilities. 
 
Knowledge of: 

 Applicable federal, state, and local laws, codes, and regulations  
 Agency policies and procedures.  
 Regulations governing the administration of Head Start Program and State related 

programs desirable. 
 Principles and methods of organization, planning and coordination. 
 Supervisory principles and practices  
 Correspondence and report writing practices and procedures.  
 Current problems of socially and economically diverse families.    
 Word processing, spreadsheet, database, and other related applications.  
 Modern office practices, methods, procedures, and equipment, including computers.  
 Departmental policies and procedures.  
 Principles and techniques of training, program development, and operation. 

 
Ability to: 

 Plan, organize, allocate and control confidential data and organizational resources.  
 Demonstrate good interpersonal skills.  
 Work as a positive team member.  
 Work with conceptual matters 



 

Head Start Education Manager 
 

 Work under frequent time pressures or deadlines.  
 Supervise, mentor, and motivate a diverse group of individuals.  
 Work independently.  
 Exercise sound, independent judgment within general policy guidelines.  
 Provide guidance and interpret and explain policies and procedures.  
 Analyze administrative, operational, and organizational problems and evaluate 

alternatives to reach sound solutions.  
 Communicate effectively, verbally and in writing.  
 Prepare clear, concise reports. 
 Work with accuracy and attention to detail. 
 Operate and use modern office equipment. 
 Effectively organize and prioritize assigned work. 
 Establish and maintain effective working relationships, internally and externally.  

 
EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability 
necessary to perform the duties of the position. 

 
 Bachelor’s degree in business administration, education administration, behavioral 

science, or related degree required. 
 Program Director permit desired. At minimum, must possess or obtain a valid Site 

Supervisor permit issued by the Commission for Teacher Credentialing. 
 Completion of the four (4) modules of the Program for Infant and Toddler Care desirable 

(PITC with trainer’s certificate or college credit attached required.) 
 Four (4) years of teaching preschool or in a child development program. 
 Minimum four (4) years of progressive management experience in a child development or 

preschool program, two (2) years of which must be in a supervisory capacity.  
 Direct experience in managing social service programs is highly desirable. 

 
OTHER REQUIREMENTS: 

 Must be fingerprinted and have records filed with the State Department of Social Services, 
Community Care Licensing.   

 Successful completion of a physical, substance abuse screening, TB, and all required 
vaccinations.   

 Must have reliable transportation during working hours. 
 
WORK ENVIRONMENT: 
The work environment characteristics described are representative of those an employee encounters in 
performing the essential functions of this job. 
 

 Work is primarily performed indoors. 
 Noise level is quiet to moderately quiet. 
 Hazards are minimal. 

 
ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodations may be made to enable 
employees with disabilities to perform the essential duties.  
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Home Base Manager 
 
Disclaimer: Job descriptions are written as a representative list of the ADA essential duties performed by a job 
class. They cannot include nor are they intended to include all duties performed by all positions occupying a 
class. 
 
Salary Range: 10                               FLSA Status: Exempt            Date Approved: TBD 
 
SUMMARY:   
Under the direct Supervision of the Head Start Assistant Director, provides oversight and support 
to Home Base programs in Kern and San Joaquin Counties. Implement short term and long-range 
planning for service delivery, monitoring, and training. Manages the Home Base program option 
with the integration of all content areas into the day-to-day operations.  Ensure all Head Start 
Performance Standards are in full compliance with all aspects of Head Start & Early Head Start 
regulations.  Administer effective communication among administration leadership, staff, families, 
and community collaborators. 
  
SUPERVISION RECEIVED: 
Receives supervision from the Head Start Assistant Director 
 
SUPERVISION EXERCISED: 
 Provides supervision to the Home Base Supervisors 
 
DUTIES AND RESPONSIBILITIES: 
Disclaimer: This list is meant to be representative, not exhaustive. Some incumbents may not perform all the 
duties listed or may perform related duties as assigned. Reasonable accommodation may be made to enable 
individuals with disabilities to perform essential functions. 
 
A. Essential Job Specific Duties: 

 Manages the Home Base program to ensure full compliance including child outcomes, full 
enrollment, and emotional well-being of the entire family and expectant mothers. 

 Responsible for oversight and support of full compliance of required regulations. 
 Performance Standards and responsibilities as written in the CAPK Policies. 
 Completes on-going reports based on measurable and objective criteria related to the 

program service area plans and goals, transitions, enrollment, and on-going training. 
 Works with Assistant Director, SJC to ensure budget and expenditures are in full 

compliance with the grant and funding requirements. 
 Develop and ensures the implementation of personal and professional development, 

annual evaluations, and professional development plans, as well as ongoing monitoring 
of time and attendance for assigned staff. 

 Oversee and provide support to ensure delivery of services in all functional areas, utilizing 
internal and external resources to provide supplies and medical, social, mental health, 
educational and special services as deemed appropriate.  

 Conduct ongoing monitoring of home visits and socializations to ensure compliance of all 
daily operation.   

 Implements and maintains monthly t team meetings to promote and maintain a sense of 
teamwork among home base unit and all comprehensive service areas. 











 

Quality Assurance Manager 

 Informs, networks with, and monitors governing bodies to ensure their understanding 
and implementation of appropriate governance oversight and accountability. 

 Conducts the annual Self-Assessment for the Head Start/State Child Development and 
uses information to address continuous agency-wide improvement. 

 Assists with annual audits, funding source/regulatory audits and monitoring visits. 
 Participates in the division’s strategic leadership team to guide decision making and 

establish business processes to ensure a culture of program excellence. 
 Conducts and/or coordinates internal audits as needed. 
 Establishes and maintains positive, constructive working relationships with staff and 

Program Partners to ensure their compliance with program requirements. 
 Reports areas of compliance and non-compliance to the Quality Assurance Administrator 

and Administrative Team as needed. 
 Responsible for developing, maintaining, and updating written policies and procedures 

as needed. 
 Collaborates with Administration, Enrollment and Attendance, Program Staff, Support 

Service Staff, Finance, Central Kitchen, and other departments and community members 
as appropriate. 

 Provides leadership and training to admin/program staff on CACFP, CDE, and HSPPS 
regulations. 

 Responsible for preparation of data, budgets, and monitoring reports to be submitted to 
the Board of Directors, Policy Council, Head Start Regional Office, California Department 
of Education, California Department of Social Services, and finance department. 

 Monitors for compliance with internal controls. 
 

Other Job Specific Duties: 
 Attends all meetings, trainings, and conferences as assigned. 
 Maintains a safe and functional work environment. 
 Works alternative hours as assigned, including nights and weekends. 
 Performs any other like duties as assigned. 

 
MINIMUM QUALIFICATIONS: 
The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily 
perform the essential duties and responsibilities. 

 
Knowledge of: 

 Applicable federal, state, and local laws, codes, and regulations  
 Agency policies and procedures.  
 Regulations governing the administration of Head Start Program and State related 

programs desirable. 
 Principles and methods of organization, planning and coordination. 
 Supervisory principles and practices  
 Correspondence and report writing practices and procedures.  
 Current problems of socially and economically diverse families.    
 Word processing, spreadsheet, database, and other related applications.  
 Modern office practices, methods, procedures, and equipment, including computers.  
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CalFresh Healthy Living Program has been making rounds, providing nutrition education out in the 
community and has been doing substantial work with recruitment and retention and participating in the 
Food Pantry Collaborative to provide food education.   
 
Wilfredo Cruz provided an update on the LIWAP program, noting that we are the only organization in the 
County providing this service.  A mailer has gone out in the community and Wilfredo said that our 
marketing consultant, Hey Salty, has initiated a big marketing push with the Spanish Radio Group and 
other media outlets, including social media.  Wilfredo highlighted another outreach opportunity by 
teaming up with Cal Water to host a block party with food and music to try to recruit members of the 
community to take advantage of the program benefits.  Wilfredo also reported that for the last 5 months, 
the Energy program has exceeded goals, and increased funding has become available through CSD and 
noted the LIHEAP Contract is $9.9 million, the largest in the history for the CAPK Energy Program.   
 
Jeremy Tobias said the Energy Program has two components, Weatherization & Utility Bill assistance.  
With new funding, we can now offer water bill assistance.   
 
Pritika Ram provided an update on the 2-1-1 call center performance and reported that for the past week, 
the average wait time was 1 minute 5 seconds, and the average handling time was 6 minutes.  Pritika 
thanked the 2-1-1 team for making great strides towards improvement.   
 
Motion was made and seconded to approve the April 2023 Program Reports. Carried by unanimous vote 
(Childress/Ochoa). 

 
b. April 2023 Application Status Report & Funding Profiles – Vanessa Mendoza, Grant Administrator – 

Action Item  
 

Vanessa Mendoza presented the above action item for approval and provided a summary of the April 
status report.  Since the last meeting, two grants were awarded, and one denied.  An award of $25,000 
from the Bank of the West was provided to the Shafter Youth Center to provide playground equipment.  
 
Vanessa also reported that earlier today, she received notice of award for the first funding profile listed 
in the agenda packet, from Southern California Gas Company, in the amount of $100,000 to build capacity 
for the Food Bank partner commodity sites and hosting free farmers markets. 
 
Vanessa provided insight to the requested funds for a feasibility study for determination of a Bakersfield 
based Food Incubator Program, or Community Kitchen, where local vendors can rent a space to prepare 
their foods.  If awarded, most of the funds will be allocated to the contractor performing the study.  An 
RFP would be issued if the funding is awarded. 
 
Ana Vigil asked some logistical questions about the Community Kitchen, but Pritika Ram reminded her 
that the funding request was for the feasibility study only, which will look at all components and study 
other models that are being practiced in other areas.    

 
Motion was made and seconded to approve the April 2023 Application Status Report & Funding Profiles. 
Carried by unanimous vote (Childress/Ochoa). 

 
c. San Joaquin Valley Air Pollution Control District AB 836 Clean Air Centers Program – Vanessa Mendoza, 

Grant Administrator – Action Item 
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Vanessa Mendoza presented the above action item for approval and reported that the SJVAPCD 
implemented Assembly Bill 836 Air Cleaners Program in 2018 to reduce indoor air pollution and improve 
residents health in the San Joaquin Valley.  The program also aims to create “clean air centers” where 
schools and recreation centers can provide a refuge during smoke events and air quality alerts.  Funding 
is available from SJVAPCD and CAPK’s Shafter Youth Center intends to apply for that funding.  Vanessa 
summarized the research done by SYC staff and the ability to meet the stated requirements.  Vanessa 
also shared that this grant opportunity aligns with CAPK’s Strategic Plan Goal 2 and 2.1.   
 
Motion was made and seconded to approve staff’s recommendation.  Carried by unanimous vote 
(Martinez/Childress). 

 
d. April 2023 Head Start / State Child Development Enrollment Update & Meals Report – Robert Espinosa, 

PDM Administrator - Action Item  
 
Carol Hendrix, Enrollment Attendance Manager presented the above action item for approval and 
provided a summary of the April stats.  
 
Ana Vigil said she was happy to see the male involvement activity that encourages fathers to participate 
more.    

 
Motion was made and seconded to approve the April 2023 Head Start/State Child Development 
Enrollment Update & Meals Report. Carried by unanimous vote (Ochoa/Childress). 
 

e. FY 2022-2023 Program Self-Evaluations (CMAP, CMIG AND CSPP) – Sylvia Ortega, Quality Assurance 
Administrator – Info Item 

 
Sylvia Ortega presented the above info item and said that staff conducts annual reviews of the state 
funded programs, which gives the programs an opportunity to identify areas of improvement and create 
an action plan, if necessary.  The programs performed the internal review and found that they are 
meeting all requirements. 

 
f. 2021 – 2025 Strategic Plan Update – Goal #1 Update, Kelly Lowery, Food Bank Administrator - Info Item 

 
Kelly Lowery presented the above info item and provided updates on the progress achieved for Goal 1 
and reported that a major improvement revolves around the new online ordering system for pantry 
partners, which has eliminated barriers previously experienced by the partners. The online ordering 
system has allowed CAPK to onboard new pantry partners and Kelly complimented the team for doing a 
fantastic job.   
 
One of the barriers noted is that the agency pantry partners have limitations on the amount of food they 
can distribute due to lack of appropriate storage.  If CAPK can help by utilizing our grant writing team to 
bring in additional funds, we can help the pantry’s store food for greater distribution. 
 
Gina Martinez said she is very excited about the updates and the progress being made to distribute more 
food to the pantries.   
 
Yolanda Ochoa asked if we are looking at funding opportunities to increase staff salaries.  Kelly said he 
has been working to improve salary ranges for employees and hire more staff, if contract funding allows.  
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Kelly said the staff is doing the best they can with the available resources and the grants team continues 
to seek out new funding opportunities. 
 
Yolanda Ochoa said that she cannot pick up food at the Food Bank and deliver it to the Salvation Army 
panty in her area because there is no available help at the Food Bank to load her vehicle.  Kelly said that 
he is aware of the issue and is looking into the possibility of providing deliveries to the pantries that 
cannot pick up from the Food Bank.     
 
Kelly has learned that the processes we have in place now are above industry standard, now that we have 
online shopping for the pantries and he is happy about the progress being made, but still working hard 
to make additional improvements. 
 
Gina Martinez asked how many employees are needed with the expansion.  Kelly said it is more about 
programs than the size of the building.   

 
6. Committee Member Comments 
 

¶ Gina Martinez thanked the staff for their great work and said their efforts do not go unnoticed.   
 
7. Next Scheduled Meeting 
 

Program Review & Evaluation Committee 
12:00 pm  
June 14, 2023                       
5005 Business Park North 
Bakersfield, CA  93309 

 
8. Adjournment 

 
The meeting was adjourned at 1:08 pm. 
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Month April-23

Division/Director
Program 
Manager

Reporting Period

Month YTD YTD Goal
Month 

Progress
Annual 

Progress
1,662 4,852 14,000 36% 35%
1,662 4,852 14,000

Month YTD YTD Goal
Month 

Progress
Annual 

Progress
0 0 15 0% 0%

Month YTD YTD Goal
Month 

Progress
Annual 

Progress
1,533 4,337 11,000      42% 39%

Kern Pending contact/call back 

Program/Work Unit Coordinated Entry Services (CES)

Rebecca Moreno
Joseph Aguilar

January 1, 2023 - December 31, 2023
Program Description

Coordinated Entry Services (CES) is the system to assist communities in ending homelessness by providing a 
clear and systematic pattern for helping individuals to quickly access the most appropriate services available 
through standardized access, a standardized assessment process, and a coordinated referral (match) process 
for individuals to preventions, housing, and/or other related services. The following counties are currently being 
served by CAPK CES, Kern County. 

Homeless Referrals/Assessments (SRV 7c)
Kern County
Total Calls

Pending Assessments

Performance: Number of applicants who 
received a response within 24 Hours

Kern County

Explanation (Over/Under Goal Progress)

Program Strategic Goals Progress Towards Goal

Program Highlights

1. Make CES more accessible for rural and non-
shelter homeless individuals

CES has set connection to homeless response system 
through Lake Isabella and Shafter School

2. Increase staff recruitment and retention. 
Continued conversations with Human Resources on staff 
recruitment and retention.  

3. Build provider network support with KHS-CES
KHS and CES continue to work on building up case load and 
program enrollments 

1
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Race Demographic Month Zip Code Month Zip Code Month
18 - 24 21 93301 47 92410 1
25 - 34 53 93304 29 93263 1
35 - 44 61 93305 26 93268 1
45 - 54 54 93306 15 93280 1
55 - 61 26 93307 18 93283 1
62+ 21 93308 28 93285 1
Total: 236 93309 7 45426 1

93311 2 97224 1
Race Demographic Month 93312 2 93203 1

American Indian or Alaska Native 9 93313 4
Asian 3 93314 3
Black or African American 47 90212 1
Native Hawaiian or Other Pacific 
Islander 3 93206 1
White 165 92234 1
Multiple races 7 95307 1
Client Don't know / Refused 2 93215 1
No Answer 93240 3
Total: 236 93241 1

90056 1
Gender Month 93250 1

Female 106 93501 1

Male 129 Not 
specified 34

Trans Female (MTF or Male to 
Female)                    -   Total 236

Program Strategic Goals Progress Towards Goal

1. Number of clients participating in job training 
program, (i.e. Project Hire-Up, financial Literacy, 
Recycling Lives, Open Door Network)

Three clients participating in this next Project Hire-Up cohort, 6 
completed the Financial Literacy classes with Chase Bank. 11 
clients working in various jobs out in the community, and one 
client attending CSUB, and one attending UEI 

2. Increase job retention/recruitment at M street by 
(1) developing jo descriptions that accurately 
reflect job performance and (2) 
regrading/classification of job descriptions.

There are 4 remaining job descriptions that need to be repointed 
Custodian, Volunteer Coordinator, Program coordinator and 
Transport Driver.  Director of Housing and Supported Services 
will be presenting those job descriptions at the next Personal 
Committee meeting on 5/10/23

3. Amend M Street policy & procedure manual, 
intake packet post Covid.

The M Street packets have been submitted for review, still under 
corrections from leadership. PA is reviewing the P & P's to make 
adjustments for current program procedures.

4. Increase the number of clients who transition to 
permanent housing by 15% from the prior year 
(2022 - 99) to 114 clients. 

7 clients were housed during the month of April. which brings the 
total to 52 for M Street and 11 for Safe Camp.

M Street Navigation Center - Client Demographic Information 
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Month April-23

Division/Director
Program 
Manager

Reporting Period

Month YTD
YTD 
Goal

Month 
Progress

Annual 
Progress

10 100 2,000 2% 5%

520 1,850 2,000 78% 93%

195 448 1,000 59% 45%

158 832 1,000 47% 83%

1 2 6 50% 33%

2729 7,133 30,000 27% 24%

Lamont Elementary School District (LESD)  
Subcontractor Direct Education provided.                                      

Program/Work Unit CalFresh Healthy Living

Susana Magana Alan Rodriguez 
January 1, 2023 - December 31, 2023

Program Description
The CalFresh Healthy Living (CFHL) program, Funded by the USDA and administered by CDSS, improves the 
nutritional health of low-income Kern County residents by providing access to nutrition education, physical activity 
education, and leadership within community collaboratives that focus on health and nutrition. The program does 
this by providing Direct Education classes, Indirect Education materials and resources, and Policy Systems and 
Environmental Changes (PSE's). CFHL has 3 subcontractors that assist in carrying out the goal of educating the 
student population.

Supplemental Nutrition Assistance Program- 
Education(SNAP-Ed) eligible participants, 

receiving Nutrition Education                                 
10/1/2022-9/30/2023                                                                    
(FNPI 5a) (SRV 5ff).

Community Action Partnership of Kern (CAPK)              
Direct Education provided.

Kern County Superintendent of Schools (KCSOS) 
Subcontractor Direct Education provided.                                                                          

Kernville Unified School District (KUSD) 
Subcontractor Direct Education provided.

Complete the Healthy Food Pantry Assessment 
Toolkit (HFPAT) to identify potential growth 
opportunities for 6 different food pantries. 

Cumulative Indirect Education: Indirect education, for 
SNAP-Ed purposes, is defined as the distribution or 
display of information and resources which involve no 
participant interaction with an instructor or multimedia.

Explanation (Over/Under Goal Progress)

In April 2023, less Direct Education resulted as Taft College rescheduled classes for the month of May due to 
scheduled conflicts from Taft College and Wasco Library had zero participants for 1st and 2nd class which 
resulted classes to be post poned for Summer 2023. CFHL continued indirect education with local Food 
Distribution sites and community outreach events with resulted in 1,379 resources provided. CFHL onboarded 
new Health Educator in April and is on track with training to start giving nutrition classes in July. All other Health 
Educators focused on ToPs Facilitation Method training to learn how to effectively facilitate meetings with partners 
and action plan Community Events and Policy, System, Environment (PSE) changes such as NPP.

Program Strategic Goals Progress
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Creative a new Food Pantry Collaborative in Kern 
County where Pantries can collaborate, plan, and 

discuss ideas to improve services and strategically 
plan for encouraging Nutrition based decisions for 

clients.

Kern County Food Pantry Collaborative (KCFPC) held its 
second meeting on April 10, 2023 with a total of 18 
participants. The collaborative focused on Mission & Goal 
Strategy, featured presentation on Food Recovery, Recent 
Pantry Partner Connections as a result of the first KCFPC, 
Current NPP progress, Agency Partner Conference update 
and the benefits of NPP client-choice model, Grant 
Opportunities and Resources. The following Meeting will 
be held in August/September 2023.

Program Highlights

CFHL presented for South East Neighborhood Partnership Collaborative on April 27, 2023. CFHL was able to 
present on services provided throughout Kern County such as NPP, Market Match, Food Insecure Screens at 
Hospital/Clinic sites, Indirect resources at Food Distribution sites as well as Farmer's Markets and Direct Nutrition 
Classes based on five of our curriculums. From this Presentation opportunity, we connected with Gabriela Gomez 
Meza from GBLA, who informed us of an Agriculture group in Kern County, Young Farmer's & Ranchers who have 
started a new Farmer's Markets in Kern County. This may potentially lead to implementing Market Match. In May 
2023, CFHL will be hosting Rethink Your Drink Statewide Day of Action at Beale Library on May 10, 2023 in an 
effort to educate Californians to choose water or healthier options instead of Suagry Drinks. CFHL created new 
partnership with Bakersfield-Greater Los Angeles on Deafness (B-GLAD) which is an underrepresented group and 
CFHL will he hosting a nutrition class on May 31, 2023.

Minimize staff turn-over and become fully staffed.

The CFHL team has onboarded 1 Health Educator staff in 
April 2023. CFHL has another Health Educator beginning 
employment on 5/1/2023 CFHL ran the remaining health 
educator positions again in April in search of 2 more Staff 
members. Currently CFHL is at 70% capacity with the 
projection of being at 80% at the end of May 2023 CFHL 
Coordinator will conduct interviews for the remaining 
positions in early to mid May 2023.

Partner with community agencies and collaboratives 
that are SNAP-Ed approved, including other CAPK 

Programs, to increase the amount of Direct 
Education, Indirect Education, and PSE's which 

improve the opportunities for the SNAP-Ed eligible 
population to have healthy food choices, physical 

activity, and nutrition information.

In April 2023, CFHL continued Direct Education classes 
with Owen's Valley. CFHL has partnered with Taft College, 
Greenfield Resource Center, The Rio Mirada, Head Start 
Sterling Center and B-GLAD to begin nutrition classes next 
month in May 2023.  CFHL also provided indirect 
education during community events which include Beale 
Library, Cal City Farmer's Market, Homeless outreach 
Resource Fair at the Rio Mirada, the Greenfield Health & 
Safety Fair, and Community Wellness Festival at Kern 
Health Systems. CFHL presented at the SENP 
Collaborative to inform about CFHL program services in an 
efforts to outreach and gain new partnerships for NPP, 
Food Insecure Screenings at Healthcare Facilities and 
provide nutrition education classes at SNAP-eligible site 
locations.

Progress with assessing Food Pantries and the 
progress in partnering in implementing improvement 

measures based on the data of the Healthy Food 
Pantry Assessment Toolkit (HFPAT).

CFHL completed the HFPAT for First Presbyterian Food 
Pantry on April 27, 2023 and will begin working on new 
goals. CFHL has scheduled an HFPAT with CSUB on May 
18th. CFHL team will continue to network to complete 
HFPATs with other pantries that are interested in 
transforming their pantry to a client-choice and trauma-
informed model. 
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Month April-23

Division/Director Program 
Manager

Reporting Period

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

51,194 196,650 500,000 31% 39%
704,621 2,843,823 9,500,000 22% 30%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

61,692 61,692 500,000 37% 12%
196,635 1,020,921 4,000,000 15% 26%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

16,777 69,332 150,000 34% 46%
161,060 665,587 2,000,000 24% 33%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

4,806 18,907 57,600 25% 33%
153,792 605,024 1,843,200 25% 33%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

10,614 39,527 150,000 21% 26%
80,425 277,544 1,000,000 24% 28%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

4,900 19,058 80,000 18% 24%
17,307 94,876 300,000 17% 32%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

175 794 2,000 26% 40%
699 3,174 10,000 21% 32%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

23,502 91,743 300,000 24% 31%
112,810 440,366 1,000,000 34% 44%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

173,660 648,139 1,739,600 30% 37%
1,427,349 5,951,315 22,000,000 19% 27%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

32 98 250
38% 39%

149 536 1,500
30% 36%

Program Description

Program/Work Unit Food Bank

Health & Nutrition, Susana Magana Kelly Lowery

January 1, 2023 - December 31, 2023

Individuals Served ( Duplicated )

The Food Bank provides food assistance to low-income families and individuals through a network of more 
than 150 agency partner distribution sites across Kern County.

TEFAP

Individuals Served ( Duplicated )
Pounds Distributed

Pantry Program

Individuals Served ( Duplicated )
Pounds Distributed

Fresh Rescue

Individuals Served ( Duplicated )
Pounds Distributed

CSFP

Individuals Served ( Duplicated )

Pounds Distributed

Free Farmers Markets

Individuals Served ( Duplicated )
Pounds Distributed

Brighter Bites

Individuals Served ( Duplicated )
Pounds Distributed

Snack Attack

Individuals Served ( Duplicated )
Pounds Distributed

Community Events & Other                   

Pounds Distributed

Totals

Total Individuals Served
Total Pounds Distributed (SRV 5jj)

Volunteers (SRV 6f)

Volunteers who received job skill training 
(e.g., paid partnership though service 
providers, duplicated) 

Other Volunteers (i.e., general public, 
duplicated)

7
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Cultivate strong relationships with   organizations working 
on food insecurity including the food policy council.

There was no additional progress in this area in 
April.

Explanation (Over/Under Goal Progress)

The April numbers are down due to the transition from in-person shopping to online ordering.  Agency 
partners are still getting used to the new system.  We anticipate ordering levels to increase as their familiarity 
with the new system increases over time.

2023 Program Strategic Goals Progress Towards 2023 Strategic Goals

Develop a direct to client home delivery program for 
emergency food assistance.

Development of this program is set to begin in 
Q4 after the completion of the expansion project.

Program Highlights

In April 2023, we fully executed the transition of the pantry program from in-person shopping to an online 
ordering model.  Operationally, the transition has been as smooth as could be expected with few, minor 
adjustments along the way.  Agency partners for the most part are adapting well.  We are anticipating 
onboarding several new pantries in the upcoming months.

Re-configure the pantry program from on-site shopping to 
online ordering.        

The official network-wide launch of the online 
ordering system occurred this month.

Create additional access points in the county by adding 
new pantries as well as providing night and weekend pantry 
access.

We added 1 pantry this month.  We dismissed 2 
pantries.  Our total pantry partner count is: 127.

Develop a classification system for measuring, tracking and 
increasing the nutrition level of the food distributed.

Classification of food in nutritional categories will 
begin in Q4 after the completion of the 
expansion project.

8
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Month April-23

Division/Director
Program 
Administrator

Reporting Period

Month YTD Goal
Month 

Progress Annual Progress
445 945 500 267% 189%
22 82 120 55% 68%

  Month of 
March 

processed in 
April YTD Goal

Month 
Progress Annual Progress

$1,827,670.59 6,742,574$      $14,000,000 39% 48%

Current Month FYTD Goal
Month 

Progress Annual Progress

445 2438 2300 58% 106%

$1,827,670 $12,388,324 $21,500,000 26% 58%

Program Description

Program/Work Unit Migrant Childcare Alternative Payment (MCAP)

Susana Magana 
Laura Porta

January 01, 2023 to December 31, 2023

Program Strategic Goals Progress Towards Goal

The Migrant Childcare Alternative Payment (MCAP) program provides childcare subsidy to migrant, agriculturally working 
families. Families can apply for child care services in six entry counties: Kern, Kings, Madera, Merced, Tulare, and Fresno.  
Once a family is enrolled in the program, the family can migrate anywhere in California to follow agricultural work and their 
childcare services can continue.

Services
Number of Child Enrollments
Childcare Providers (SRV 7f )

MCAP Subsidies (SRV 7e ) 

Provider Payments-Subsidies Expended

MCAP FY 2022 / 2023 Progress 

Child Enrollments 

Provider Payments-Subsidies Expended

Explanation (Over/Under Goal Progress)

The Migrant Childcare Program continues to make significant progress in reaching the target enrollment goals to earn our new 
contract amount.  During the month of April 2023, our program was able to enroll a total of 445 children to receive subzidized 
childcare services.  Currently, all program personnel is fully engaged in conducting outreach activities in all areas to effectively 
increase our enrollment numbers, while also seeking to enroll new childcare providers to participate in our program as this is 
one of the challenges we are currently facing in increasing our program participation. 

1. Fill Staff Vacancies.

The Migrant Childcare Program has no current open positions.  We are focusing on 
completing the onboarding process and full training of our recently hired Family 
Services Specialists. 

2. Staff Retention and Training 

Program management is focused on providing training and support to all staff 
members, revising workloads, replacing old computer equipment, and vehicles to 
enhance work effectiveness and satisfaction. 

3. Contingency Staffing Plan & Solidify 
Program Growth.

We now have two family specialists in the Counties of Madera and Fresno to provide 
additional support to our families and achieve a reasonable and manageable 
workload in these counties. 

9
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Month April-23

Division/Director
Program 
Manager

Reporting Period

Month YTD Goal
Month 

Progress
Annual 

Progress

13,932 13,932 14,610 95%

13 126 268 15% 47%

995 995 900 111%
Month YTD Goal Month Annual 

182 729 1,500 36% 49%

10 35 72 42% 49%

23 97 260 27% 37%

Month YTD Goal
Month 

Progress
Annual 

Progress

8 40 120 20% 33%

Program Description

Program/Work Unit
Women Infants & Children (WIC) 

Nutrition
Susana Magana 

Lorna Speight
January 1, 2023 - December 31, 2023

Explanation (Over/Under Goal Progress)

The Women Infants & Children (WIC) program provides education, breastfeeding support and food vouchers 
for families with infants, children up to age 5, and women who are pregnant, postpartum or breast feeding. 
CAPK WIC operates in 21 sites throughout Kern County, 5 locations in San Bernardino County, and through 
one mobile WIC clinic to reach hard-to-serve populations.

Services

Caseload (SRV 5g)

Local Vendor Liaison-Contact Stores 
(contact 67 vendors 1 contact required per quarter 
totaling 268 contacts per year)

Breast Feeding  30% of infants are breastfed 
(i.e., some, mostly or fully breastfeeding compared 
to formula)

Outreach

Online Enrollment 

WIC Presentations and Outreach Events

Publication in newspaper, television, and/or 
social media postings (English and Spanish)

Regional Breast Liaison (RBL)

Meet with key community stakeholders (i.e., 
medical managed care, hospital staff, 
lactation support, health care providers, other 
WIC agencies) in Region 24 to increase 
breastfeeding awareness and referrals to the 
WIC program, as well as share WIC digital 
materials and utilization. 

11
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Program Highlights

In April, WIC began transitioning from doing all virtual appointments to seeing our Certification/Recertification 
appointments in-person. Our participation dropped slightly as some participants are still hesitant to come to the 
office in person. We are still trying to contact those who miss their in person appointments to do them by phone 
until the waivers from USDA end. Our RBL visited less stores this month as she was visiting stores in rural 
areas that required more travel. Overall we are still on target for meeting the State goal as last month more 
stores were visited in the urban Bakersfield. 
                                                                                                                                                          
The RBL had fewer meetings with health care providers and community members this month as she was 
involved with the planning committee putting on the Central Valley Lactation Conference held in Fresno on April 
20th. She did however, connect with health care providers at  the conference as she, along with the other RBL's 
in the Central Valley had an information table at the Conference.

Program Strategic Goals Progress

Develop strategies to increase WIC retention and re-
engagement with current participants

We continue to focus on re-engaging with 
participants have missed their recertification 
appointment in order to keep our participation up. 
Our outreach coordinator also has been attending 
more outreach events (since things are opening 
up post covid). 
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10 40
20 43
45 148
58 204
717 1,622       
3 15
10 33
22 43
25 68

The Summer Bridge Program is currently underperformed because the students do not participate in the 
program until the month of June. We currently are enrolling student into the program.

House Hold Items
Hygiene Kits
Referrals
Emergency Clothing
Administrative Services & Copies
Transportation Services
Education Supplies
Covid - 19 Supplies
Baby Supplies

Explanation (Over/Under Goal Progress)

3. Expand our reach across the East 
Kern Communities.

We continue to provide UA services and outreach information at the 
Salvation Army office located in Tehachapi.

Program Highlights
We are currently working on a lease agreement to relocate the East Kern Family Resource Center into a larger 
building down the street from our current location.

Program Strategic Goals Progress Towards Goal

1. Find additional funding.
We are currently waiting to receive a Kern County contract in order to 
provide Homeless services in East Kern County.

2. Participate in community events.
We participated a community event establish by CAPK in California 
City.

14
78





Community Action Partnership of Kern
Monthly Report 2023

3. Participate in community outreach activities to 
promote CAPK & Oasis FRC services and seek 
donations from local business partners (in-kind and 
monetary).

Kelly Lowery hosted a first Emergency Food Bank 
Collaborative meeting at Cerro Coso Community College 
with several community partners who distribute food in the 
greater Ridgecrest area. The CAPK Community 
Development Team hosted a Community engagement 
meeting in California City that was well attended from many 
partners from the East Kern Community.

Program Highlights

The Oasis Family Resource Center provided community services to a total of 172 families in the month of April 2023. 
The Oasis FRC is planning its 2023 Summer Bridge program and several children are already enrolled.

2. Apply for three funding opportunities that would help 
extend range of services outside First 5 clients for 
under served families (Parenting, Children 6-18, 
seniors, and homeless individuals).

The Oasis FRC Received $5109 of educational supplies 
from Care for Kids in April. The Oasis was also awarded 
$3500 from First 5 Kern for their next baby shower. A grant 
application to Bank Of America for the Neighborhood 
Champion program was submitted this month. A letter of 
intent was also submitted with Planned Parenthood for 
future funding.
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Month April-23

Division/Director
Program 

Administrator

Month YTD Goal
Month 

Progress
Annual 

Progress
42 42 0% 100%

63,947$          63,947 0% 100%

21 64 64 98% 100%

Month YTD Goal
Month 

Progress
Annual 

Progress
475 1,973 2,000 71% 99%
653,643$        2,091,234 2,565,058$      76% 82%

Month YTD Goal
Month 

Progress
Annual 

Progress
119 362 2,000 18% 18%

97,621.00$     $248,260 $1,972,332 15% 13%

Month YTD Goal
332 813 1,900 52% 43%

338,103$        1,054,991 2,587,322$      39% 41%
0 0 106 0% 0%

Month YTD Goal
Month 

Progress
Annual 

Progress

968 3,190                       5,900 49% 54%
1,153,314$     3,458,432                7,124,712$      49% 49%

21 64                            170 37% 38%

Program Description

Program/Work Unit Energy & Utility Assistance

Fred Hernandez Wilfredo Cruz Jr.

January 1, 2023 - December 31, 2023

Low-income Home Energy Program 
(LIHEAP) 2023 

Ends June 2024 

The Energy Program assists income-eligible Kern County residents with utility bill payment, free weatherization, and energy 
education at no cost to the participant. Weatherization services include weather stripping; repair or replacement of windows and 
doors, heating/ cooling appliances, stoves, refrigerators, and more.

Low-income Home Energy Program 
(LIHEAP) 2022 

Ends December 2023 
Households Served - Utilities Assistance 
Utility Payments

Households  Served - Weatherization 

 American Rescue Plan Act (ARPA) 2021
Ends September 2023

Households Served - Utilities Assistance 
Utility Payments

Low-Income Household Water Assistance 
Program (LIHWAP) 2021 
Ends September 2023

Households Served - Utilities Assistance 
Utility Payments

Progress Towards Goal

Households Served - Utilities Assistance 
Utility Payments
Households  Served - Weatherization 

Totals

Total Households Served - Utility Assistance 
(FNPI 4z, SRV 4i, SRV 7b)

Total Utility Payments 
Total Households Weatherized (FNPI4h, FNPI 
4z, SRV 4q, SRV 7b, & SRV 4t)

Explanation (Over/Under Goal Progress)
- We received supplemental UA funding for LIHEAP 2022 ($63,947)
- 2023 LIHEAP weatherization - will commence in May as 2022 LIHEAP has been fully expended this month

Program Highlights
1) Signed marketing contract with Hey Salty for big LIHWAP marketing push - work is underway
2)  Fully expended UA/WX LIHEAP 22 funds ahead of schedule
3)  Accepted new contract for program - 2023 (Emergency Supplemental Low Income Home Energy Assistance Program) 
     ESLIHSEAP

1) Fully implementing online client self-application for Utility 
Assistance 

Currently in process of testing self-application system. 

2) Become fully staffed and trained in Weatherization and Utility 
Assistance 

Wx - 90% staffed, 85% trained
UA - Fully staffed, 65% trained (influx of temp employees)

3) Fully expend 2022 LIHEAP and 2021 ARPA contracts by end of 
contract dates 2022 LIHEAP almost fully expended, 2021 ARPA in process 
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Month April-23

Division/Director
Program 
Manager

Reporting Period

Current 
Enrolled 
(duplicated)

Month 
(unduplicated)

YTD 
(unduplicated) Goal

Month 
Progress

Annual 
Progress

NA

0 40 0% 0%

22 1 24 35 9% 69%

Month

9 groups

Month YTD Goal
Month 

Progress
Annual 

Progress

2 6 6 100% 100%
1 2 6 50% 33%

Program Description

Program/Work Unit Shafter Youth Center (SYC)
Fred Hernandez Angelica Nelson

January 1, 2023 - December 31, 2023

.

The Shafter Youth Center (SYC) serves children, adults, and families through youth after-school, summer and pre-
employment programs, parenting classes, nutrition education, sports, access to social services, and more.

Youth Programs
Summer Program starting in June (Max 
Capacity due to COVID) (SRV 2m)   
June/July

After School Program Enroll 
(FNPI 2c &SRV 2l) (hours of operation: 2-
5pm; 1230p - 5pm for minimum day)

Community Programs 

Dignity Health Mental Health Project, Adult Basketball, 
Energy Program (Utility Assistance), VITA Tax 
Assistance, Fitness Boot Camp and Girl Scouts, New 
Citizenship Classes

Outreach Activities

Outreach Events (presentations/informational updates)

Community Events (i.e., diaper, food, PPE distributions)

3. Increase community engagement, including
volunteers, social media, program participation. Volunteers are starting to seek out SYC for opportunities

Program Highlights

SYC was host to the recent Community Needs Assessment, addressing the needs of Shafter and the surrounding 
communities.

Dignity Health Mental Health (Spanish) meets 1x per month in person; Adult basketball 4 per week; Energy 
Program hosts appointments 1x per month; Fitness Boot Camp meets 2x per week; Girl Scouts meet 2x per 
month; VITA Tax service by CAPK were 2x in April; Service Clubs/Chamber of Commerce used for meetings this 
month.  Citizenship classes are new this month.  2 students currently being served.

Program Strategic Goals Progress

1. Increase youth program registration as COVID
restrictions ease up while maintaining a safe
environment.

Registration is increasing as families are looking for 
Summer activities

2. Increase attainment of program funding to provide
larger variety of program offerings.

Funding resources have increased in the last month as 
we are looking for funding to complete our playground.
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Navigation Center Shade 
Structures

Playgrounds

Activity Requested Processed YTD

Help Desk Work Orders 285 1107

5%

Sterling, Angela Martinez, 
Pete Parra EHS 60%

Information & Technology
In-Progress Processed

SJC WIFI Replacement 80
SJC Firewall Replacement 100

124 256
Information & Technology Projects

Description % Completed Comments 

For Report Only 7 23
First Aid 0 6

Head Start Expansion 60
Risk Management

Workers Compensation Claims Reported Reported YTD 

Lost Time 0 0

Under Invest / Non-Ind / Students / Parents / 
Volunteers / Clients 2 5

Medical 0 4
Modified Duty 3 4

Motor Vehicle Accident 1 5
Work Place Violence / ODs / Death 1 2

Property 1 3
Vehicle Incident / Grand Theft Auto 1 3

Develop and implement a Data Governance TBD
Enhance customer experience —measured TBD

Program Highlights

Total 16 55
Program Strategic Goals Progress Towards Goal

Develop a facility deferred maintenance 
program.

 Initiated planning discussion for new work order system.  The system will be designed to 
capture all deferred maintenance of facilities, incorporate associated budgets, and schedule 
remediation.
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Month April-23

Division/Director
Program 
Manager

Reporting Period

Most Requested Services
Top 3 Unmet Needs

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress 

4,301 17,125 90,000 14% 19%
203 1,066 4,000 15% 27%
734 3,406 18,000 12% 19%
797 3,340 19,200 12% 17%

2,568 8,886 20,000 39% 44%
101 403 500 61% 81%

8,704 34,226 151,700 17% 23%

Current 
Staff

Staff 
Needed 
Per Call

Staff 
Over/ 
Short

9 20.8 (11.80)

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

4 27 300 16% 9%
2 11 100 24% 11%

35 130 300 140% 43%

Month YTD Annual 
Goal

Month 
Progress

Annual 
Progress

15,236 82,735 225,000 81% 37%

Month YTD
Annual 

Goal
Month 

Progress
Annual 

Progress
3,982 19,717 45,000 106% 44%
311 1,350 3,700 101% 36%

7,802 23,897 110,000 85% 22%
12,095 44,964 158,700 91% 28%

Program Description

Program/Division 2-1-1 Call Center Program 

Pritika Ram Sabrina Jones-Roberts
January 1, 2023 - December 31, 2023

Fresno & Madera

The 2-1-1 Kern is a 24/7 information and referral service that provides local residents with comprehensive 
information and links to community health and human services at no cost. The 2-1-1 Kern has a database of 1,500 
social service agencies that are available to the public through the 2-1-1 Kern Online Resource Directory at 
www.211KernCounty.org. The program has over 15 years of experience in providing and linking community 
members to vital services, and currently serves multiple communities in the Central Valley including Kings, Tulare, 
Stanislaus, Fresno, and Madera through the United Way partnerships. 

Cal Fresh Homeless Programs Food Pantries

Utility Payment Assistance Rent Payment Assistance Homeless Shelter

Information and Referral Services 
Calls Handled

Kern County (SRV 7c)
Kings County (SRV 7c)
Tulare County (SRV 7c)
Stanislaus County (SRV 7c)

LIHEAP (SRV 7b & SRV 7c)

Merced & Mariposa (effective March 2022 )
Total I&R Calls Handled 

Staffing vs. Call Volume

2-1-1 staff designated for calls handled across all counties contracts with the 
expectation of 42 calls per staff for an 8-hour shift.

Grant Funded Services

CalFresh Application (SRV 7b & SRV 7c)
Medi-Cal Application (SRV 7b & SRV 7c)

First 5 Help Me Grow (HMG) 
Ages & Stages New Children Screened (SRV 
5c, SRV 7b & SRV 7c) 

2-1-1 Website Visitors 

Duplicated Visitors (i.e., accessing 2-1-1 
e-services and database resources)

Other Calls

Mental Health (SRV 7c)
Health and Human Service Referrals
Total Other Services
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2-1-1 had its monthly meeting with a partner to discuss progress in call handling, the partners expressed the 
desire to allow the program to continue with recruitment efforts to build staffing capacity to manage call volumes. 2-
1-1 connected with its telephony servicer to update the phone announcements to encourage callers to access the 
website for resource information. 

Explanation (Over/Under Goal Progress)

2-1-1 consistently aims to meet or exceed annual goals for all counties. The program has experienced a high call 
volume attributed to callers request for tax preparation services. Although Kern, Kings, Tulare and Stanislaus are 
under the annual goal, the call handling service continues to be a necessity for those counties.

Program Strategic Goals Progress Towards Goal

1. Recruitment and Retention of staff

2-1-1 is actively recruiting for 6 Information & Referral Specialists 
with the assistance of a Staffing Agency. The program has 
onboarded 4 Individuals on 4/10/2023 as temporary employees 
from the staffing agency. The program offers database support, 
schedule accommodations, basic technical assistance and 
opportunities to recognize special occasions for existing 
employees to align with its overall objective of staff retention. 

2. Contract Retention

2-1-1 continues to maintain communication between its partners 
and contract grantors with an objective to discuss progress and 
meet objectives, deliverables, and goals. The program is 
consistently working on meeting the reporting expectations of all 
funding sources and maintaining a trusting relationship to 
strengthen the opportunity for existing contracts to be retained.  

Program Highlights
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Month April-23

Division/Director
Program 
Manager

Reporting Period

Additional Requested Services

Month YTD
Annual 

Goal
Month 

Progress
Annual 

Progress
29 138 920 9% 15%

11 20 153 22% 13%

6 32 153 12% 21%

3 28 153 6% 18%

12 36 153 24% 24%

10 55 153 20% 36%

4 14 153 8% 9%

17 91 460 11% 20%

Program Description

Program/Work Unit
Community School Partnership 

Program

Pritika Ram Que'Mesha Banner
January 1, 2023 - December 31, 2023

Total Families referred internally for 
Weatherization (Energy)

The Community School Partnership Program provides direct wrap around case management to school families 
for students who are enrolled within Bakersfield City School District's Community Schools. The program links 
student families to community-based services addressing food insecurities, housing stability, or other related 
basic services. The program is modeled after the Four Pillars of a successful Community School designed to 
mitigate academic and social impacts of emergencies affecting its local communities and improve school 
responsiveness to student and family needs. 

VITA Parenting Classes N/A

Services
Families referred to Program (SRV 7c)
Total Families referred internally for Employment 
Resources (2-1-1)
Total Families referred internally for Food and 
Nutrition (2-1-1 or CalFresh)
Total Families referred internally for Housing 
(CES)
Total Families referred internally for Childcare 
(Head Start)
Total Families referred internally for Utility 
Assistance (Energy)

2) Fill vacancies for open positions
The program has filled all positions as of 4/17/2023 and no 
longer has existing vacancies. 

Program Highlights
CSPP is in process of finalizing a program logo and flyers. The Case Managers (CM) will distribute throughout 
each school site. On 5/3/23, McKinley held a family night event and the CM set up a table with program 
materials and a sign-up sheet for families in need of services. CM had 2 parents sign up that were in need of 
community-based services.

Families Receiving Case Management Services 
(SRV 7a)

Explanation (Over/Under Goal Progress)
All Case Managers are co-located at Bakersfield City School Districts School Sites. Bakersfield City School 
District is the direct referrer of student families. Case Managers are encouraged to actively communicate with 
Family and Community Engagement Liaisons and School Social Workers and participate in the school sites 
Multi-Tiered System of Support meetings to identify student families that are in need of community based 
services. 

Program Strategic Goals Progress Towards Goal

1) Recruitment

On 4/17/23, the Program Supervisor was onboarded, 
introduced to Case Managers, and toured each school site. 
The program has fulfulled recruitment expectations. 
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Application Status Report
April 2023

Name Description Funder Amount Requested Amount Awarded Status
wŜƎƛƻƴŀƭ CƻƻŘ {ȅǎǘŜƳ tŀǊǘƴŜǊǎƘƛǇ ¢ƘŜ ¦Φ{Φ 5ŜǇŀǊǘƳŜƴǘ ƻŦ !ƎǊƛŎǳƭǘǳǊŜ ό¦{5!ύΣ !ƎǊƛŎǳƭǘǳǊŀƭ 

aŀǊƪŜǘƛƴƎ {ŜǊǾƛŎŜ ό!a{ύΣ ǊŜǉǳŜǎǘǎ ŀǇǇƭƛŎŀǘƛƻƴǎ ŦƻǊ ǘƘŜ ŦƛǎŎŀƭ 
ȅŜŀǊ όC¸ύ нлно wŜƎƛƻƴŀƭ CƻƻŘ {ȅǎǘŜƳ tŀǊǘƴŜǊǎƘƛǇǎ όwC{tύ ƎǊŀƴǘ 
ǇǊƻƎǊŀƳΦ wC{t ǇǳǊǇƻǎŜ ƛǎ ǘƻ ǎǳǇǇƻǊǘ ǇŀǊǘƴŜǊǎƘƛǇǎ ǘƘŀǘ ŎƻƴƴŜŎǘ 
ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜ ǊŜǎƻǳǊŎŜǎ ǘƻ Ǉƭŀƴ ŀƴŘ ŘŜǾŜƭƻǇ ƭƻŎŀƭ ŀƴŘ 
ǊŜƎƛƻƴŀƭ ŦƻƻŘ ǎȅǎǘŜƳǎΦ  !ōŀƴŘƻƴŜŘΥ DǊŀƴǘ ǎŎƻǇŜ ƴƻǘ ŀƭƛƎƴŜŘ 
ǿƛǘƘ ŎǳǊǊŜƴǘ ǇǊƻƎǊŀƳ ƴŜŜŘǎ 

¦{ 5ŜǇŀǊǘƳŜƴǘ ƻŦ !ƎǊƛŎǳƭǘǳǊŜ 
ό¦{5!ύ

нрлΣлллΦллϷ              πϷ                           !ōŀƴŘƻƴŜŘ

/ΦwΦLΦ{Φ9Φ{Φ DǊŀƴǘ tƛƭƻǘ tǊƻƎǊŀƳ ¢ƘŜ /ΦwΦLΦ{Φ9Φ{Φ DǊŀƴǘ tƛƭƻǘ tǊƻƎǊŀƳΣ ŀŘƳƛƴƛǎǘŜǊŜŘ ōȅ ǘƘŜ 
/ŀƭƛŦƻǊƴƛŀ 5ŜǇŀǊǘƳŜƴǘ ƻŦ {ƻŎƛŀƭ {ŜǊǾƛŎŜǎ ό/5{{ύΣ ƛǎ ŀ Ϸмл 
Ƴƛƭƭƛƻƴ Ǉƛƭƻǘ ǘƻ ǎǳǇǇƻǊǘ ǇŀǊǘƴŜǊǎƘƛǇǎ ōŜǘǿŜŜƴ ŎƛǘȅΣ ŎƻǳƴǘȅΣ 
ŀƴŘκƻǊ ǘǊƛōŀƭ ƎƻǾŜǊƴƳŜƴǘǎ ŀƴŘ ŎƻƳƳǳƴƛǘȅπōŀǎŜŘ 
ƻǊƎŀƴƛȊŀǘƛƻƴǎ ό/.hǎύ ǘƻ ǇǊƻǾƛŘŜ ŜƳŜǊƎŜƴŎȅ ǊŜǎǇƻƴǎŜ ǎŜǊǾƛŎŜǎ 
ǘƻ ƭŜǎǎŜƴ ǘƘŜ ǊŜƭƛŀƴŎŜ ƻƴ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ŀƎŜƴŎƛŜǎ ŀǎ ŦƛǊǎǘ 
ǊŜǎǇƻƴŘŜǊǎ ǘƻ ŎǊƛǎƛǎ ǎƛǘǳŀǘƛƻƴǎ ǳƴǊŜƭŀǘŜŘ ǘƻ ŀ ŦƛǊŜ ŘŜǇŀǊǘƳŜƴǘ 
ƻǊ ŜƳŜǊƎŜƴŎȅ ƳŜŘƛŎŀƭ ǎŜǊǾƛŎŜ ǊŜǎǇƻƴǎŜΦ !ōŀƴŘƻƴŜŘΥ DǊŀƴǘ 
ǎŎƻǇŜ ƴƻǘ ŀƭƛƎƴŜŘ ǿƛǘƘ ǇǊƻƎǊŀƳ ƴŜŜŘǎ

/ŀƭƛŦƻǊƴƛŀ 5ŜǇŀǊǘƳŜƴǘ ƻŦ {ƻŎƛŀƭ 
{ŜǊǾƛŎŜǎ ό/5{{ύ

πϷ                            πϷ                           !ōŀƴŘƻƴŜŘ

!ƭƭǎǘŀǘŜ wŀŎƛŀƭ 9ǉǳƛǘȅ tǊƻƎǊŀƳ ¢ƘŜ !ƭƭǎǘŀǘŜ CƻǳƴŘŀǘƛƻƴŃϵϰǎ wŀŎƛŀƭ 9ǉǳƛǘȅ ƎǊŀƴǘƳŀƪƛƴƎ 
ǇǊƻƎǊŀƳ ǎŜŜƪǎ ǇǊƻǇƻǎŀƭǎ ŦǊƻƳ рлмόŎύо ƴƻƴǇǊƻŦƛǘ ƻǊƎŀƴƛȊŀǘƛƻƴǎ 
ǿƻǊƪƛƴƎ ƛƴ ƻƴŜ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŦƻŎǳǎ ŀǊŜŀǎΥ wŀŎƛŀƭ 
Ŝǉǳƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛǾƛǘȅ ƛƴ ǘƘŜ ƎǊŜŜƴ ŜŎƻƴƻƳȅΣ ƛƴŎƭǳŘƛƴƎ ŎŀǊŜŜǊ 
ǇŀǘƘǿŀȅǎ ŀƴŘ ǇƛǇŜƭƛƴŜǎΦwŀŎƛŀƭ Ŝǉǳƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛǾƛǘȅ ƛƴ 
ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘǎ ŀƴŘ ǇǊƻƎǊŀƳǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ 
!ƳŜǊƛŎŀƴ wŜǎŎǳŜ tƭŀƴ ŀƴŘ !ƳŜǊƛŎŀƴ Wƻōǎ tƭŀƴΦ²ƻǊƪŜǊπŎŜƴǘǊƛŎ 
ǇƻƭƛŎƛŜǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ŦǊƻƴǘƭƛƴŜ ŀƴŘ ŜǎǎŜƴǘƛŀƭ ǿƻǊƪŜǊǎ 
ǿƛǘƘ ŀ ǊŀŎƛŀƭ Ŝǉǳƛǘȅ ŀƴŘ ƛƴŎƭǳǎƛǾƛǘȅ ƭŜƴǎΦ !ōŀƴŘƻƴŜŘΥ DǊŀƴǘ 
{ŎƻǇŜ ŘƻŜǎ ƴƻǘ ŀƭƛƎƴ ǿƛǘƘ 59L bŜŜŘǎ

!ƭƭǎǘŀǘŜ CƻǳƴŘŀǘƛƻƴ DǊƻǳǇ мллΣлллΦллϷ              πϷ                           !ōŀƴŘƻƴŜŘ

5ƛŀǇŜǊ 5ƛǎǘǊƛōǳǘƛƻƴ 5ŜƳƻƴǎǘǊŀǘƛƻƴ 
ŀƴŘ wŜǎŜŀǊŎƘ tƛƭƻǘ

¢ƘŜ ŦǳƴŘƛƴƎ ǎƻǳǊŎŜ ƻŦ ǘƘƛǎ ŘƛŀǇŜǊ Ǉƛƭƻǘ ǇǊƻƎǊŀƳ ƛǎ ŎƻƳƛƴƎ ŦǊƻƳ 
ǘƘŜ hŦŦƛŎŜ ƻŦ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ όh/{ύΦ /ŀƭ /!t! ǿƛƭƭ ōŜ 
ŀǇǇƭȅƛƴƎ ŀǎ ŀ Ǉƛƭƻǘ ǇǊƻƎǊŀƳ ǿƛǘƘ р ƻǘƘŜǊ /!t ŀƎŜƴŎƛŜǎ ƭƻŎŀǘŜŘ 
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MEMORANDUM 
 

To: Program Review & Evaluation Committee  
 

 
 

From: Vanessa C. Mendoza, Grant Administrator  
  
Date:  May 17, 2023,  
  
Subject: Agenda Item 5c: San Joaquin Valley Air Pollution Control District AB 836 Clean Air 

Centers Program – Action Item 
 

 
The San Joaquin Valley Air Pollution Control District (SJVAPCD) implemented the AB 836 Air 

Cleaners Program in 2018 to reduce indoor air pollution and improve residents' health in 

California's San Joaquin Valley. The program also aims to create "clean air centers" that eligible 

participants, such as schools and recreation centers, can provide as a refuge during smoke 

events and air quality alerts. SJVAPCD has informed staff that funding is still available. The 

application will require a resolution signed by the Board of Directors. 

CAPK’s Shafter Youth Center (SYC), intends to apply for the AB 836 Air Cleaners Program to 

make their gymnasium a Clean Air Center. By participating in the program, SYC will be able to 

provide a safe space for community members to seek refuge from poor air quality during smoke 

events and air quality alerts. The program will also help reduce indoor air pollution in the 

gymnasium, improving the health and well-being of youth and other community members. 

To participate in the program, SYC researched and found appropriate portable air cleaning units 

on the SJVAPCD bulk list. If funded, SYC will operate and maintain them and submit annual 

usage reports to SJVAPCD during the 5-year project life. SYC can contribute to community 

resilience and make their gymnasium a Clean Air Center by taking advantage of the program's 

financial incentives and bulk pricing list. This program aligns with CAPK’s Strategic Goal #2: All 

families in the communities we serve have access to high-quality early learning and care choices 

to meet their diverse needs; and Goal #2.1: Expand access to services and resources for health 

and safety of children and youth by providing a safe environment. 

 
RECOMMENDATION  
 

Staff recommends the Board of Directors approve the submission of the San Joaquin Valley Air 
Pollution Control District AB 836 Clean Air Centers Program and authorize the Chief Executive 
Officer to execute the contract if awarded, and any subsequent amendments throughout the 
duration of the contract term. 
 
Attachment: 
 

San Joaquin Valley Air Pollution Control District AB 836 Clean Air Centers Program Resolution  



 
 

RESOLUTION #2023-07 
 

A Resolution of the Board of Directors  
of Community Action Partnership of Kern  

Approving the Submission of the San Joaquin Valley Air Pollution Control 
District (SJVAPCD) AB 836 Clean Air Centers Pilot Program 

 
The Board of Directors of Community Action Partnership of Kern located at 5005 Business 
Park North, Bakersfield, CA 93309, met on May 31, 2023, at a scheduled Board meeting and 
resolved as follows: 
 

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 501(c)(3) 
corporation established as a result of the Economic Opportunity Act of 1964, and is the 
federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of ñHelping People, Changing Livesô in its quest to 
assist people in need, and families with minimal or no resources; and 
 
WHEREAS, CAPKôs Shafter Youth Center (SYC), intends to apply for the AB 836 Air 
Cleaners Program to make their gymnasium a Clean Air Center; and 
 
WHEREAS, the SJVAPCD has requested Community Action Partnership of Kern to submit a 
Resolution as a supplemental application document; and 
 
WHEREAS, CAPKôs Community Development Division is requesting approval by the CAPK 
Board of Directors to submit an application for the AB 836 Clean Air Centers Pilot Program to 
be awarded air cleaning units and filters that, in total, cost approximately $4,500; and     
 
WHEREAS, the SJVAPCD requires that an authorized signatory be named for the AB 836 
Clean Air Centers Pilot Program; and 
 
WHEREAS, the CAPK Board of Directors has determined that there is a need for anti-poverty 
programs and is willing to accept the submission of the Funding Application; and  
 
NOW, THEREFORE, it be resolved that the CAPK Board of Directors hereby authorizes the 
Chief Executive Officer to execute the contract if awarded, and any subsequent amendments 
throughout the duration of the contract term. 
 

APPROVED by a majority vote of the Directors of Community Action Partnership of Kern, this 
31st day of May 2023. 
 
 

   

Fred Plane, Chair 
CAPK Board of Directors 

 Date 

 





¶ El Dia Del Nino (Day of the Child) Recruitment event. 
 

Partnership: 

¶ Blanton Academy had a male involvement day at the center. The fathers assisted their children with 
planting a garden. 

¶ Garden Pathways had in-service with Dr. Kirk to provide training to teaching staff.  

¶ Escuelita Hernandez and Garden Pathways met full enrollment.  
 

Program: 

¶ On April 27, 2023, the program received the results of the California Department of Social Services 
Contract Monitoring Review (CMR) and Error Rate Review (ERR) of the Early Head Start San Joaquin 
program. The review was a success. The program was found to be compliant with program regulations and 
requirements. 

 

Central Kitchen 
April 2023 

    

Meals & Snacks Total # Prepared Breakfast Lunch Snack 

Center Totals 54,202 20,722 16,833 16,647 

HIGHLIGHTS:  Center staff have requested cafeteria experience forms to incorporate the transitional experience to 
kindergarten with the children.  
 

        CACFP  

  March 2023 
 Total Meals Delivered  Meals Allocated  # of Meals 

Served 

 
             
             

45,955 
 
 
 

% of Meals 
Served 

 
              

 
71% 

Central 
Kitchen 
 
67,106 

Vendor 
Meals 

 
10,032 

Total    
Meals 

 
77,138 

 

CACFP/USDA 
 
 

30,122 

HS/EHS 
 

     
47,016 

 



 
 

MEMORANDUM 
 

To: Program Review & Evaluation Committee 
 

 
From: Sylvia Ortega, Quality Assurance Administrator 
  
Date: May 17, 2023 
  
Subject: Agenda Item 5e:  FY 2022-2023 Program Self-Evaluations (CCTR, CMIG, CSPP 

and CMAP) - Info Item 

 

 
The Head Start/State Child Development Division and the Migrant Childcare Program conducts the annual 

program self-evaluation (PSE) for their state contracts: General Child Care & Development (CCTR), 

California Migrant Child Care Program (CMIG), California State Preschool Program (CSPP), and Migrant 

Alternative Payment Program (CMAP). 

The state funds received allow the program to offer a full day/full year program option for families. 
Additionally, it provides subsidies for eligible families to allow them to afford access to childcare. Agencies 
are required to complete and submit a thorough PSE that includes review findings and written tasks for 
ongoing program quality improvement and self-monitoring. This evaluation is for the period of July 1, 2022 
through June 30, 2023. 
 
The PSE process consists of evaluating and analyzing the following components of the program based on 
the use of the California Department of Education (CDE) and California Department of Social Services 
(CDSS) Program Instruments: family files, family engagement, program quality, administrative, and 
fiscal/audit. The PSE process also includes an assessment and analysis of the program by parents using 
the Desired Results Parent Survey, the Desired Results Developmental Profiles (DRDP), and the 
Environment Rating Scales (ERS). 
 
In accordance with Title 5, California Code of Regulations, the program met all standards of the state 
contract requirements. Based on the results from the parent survey, the program will focus on the following 
goals: 
 

¶ CMAP: Provide training and support in person to childcare providers regarding the attendance logs 
and the upcoming reimbursement changes to be effective July 1, 2023, to continue the excellent 
relationship with providers. 

¶ Provide additional information on Parent Involvement. Staff will empower parents by encouraging 
them to attend parent involvement events to gain parenting skills, strategies for their children, and 
interact with one another.  

¶ Provide additional information on interactions with other parents. Staff will empower parents by 
teaching them that they are their child’s first teacher. During family events and at socializations, 
parents will have the opportunity to interact with other parents.  

 
This is an informational memo to provide the Committee with the PSE process. The programs have 

performed this internal review and found that the programs are meeting all requirements.  
 

Attachments:  

¶ FY 2022-2023 Program Self-Evaluation Survey for Child Care and Development Programs - CDSS 

¶ FY 2022-2023 Program Self-Evaluation ï CDE (Attachment not available at time of posting, will provide prior to 
the meeting on 5/17) 



https://www.cdss.ca.gov/Portals/9/Additional-Resources/Forms-and-Brochures/2020/A-D/CCD25.pdf?ver=2022-10-26-165236-040
https://www.desiredresults.us/program-self-evaluation
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Infant (birth to 18 months)
Toddler (18 to 36 months)
Preschool (3 years old to enrollment in transitional kindergarten or kindergarten)
School age (transitional kindergarten or kindergarten to 13 years old, or children with exceptional needs up to 21 years
of age)
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Contractor maintains a waiting list or central eligibility list by contract type
Families are enrolled according to the priorities of the program
Written information for families includes the priorities for the program and describes how family selection occurs
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CCTR & CMIG
Three CCTR and Two CMIG children files were selected: 9600 applications for services were signed and certified
following the eligibility criteria. Supporting documentation was included to determine family size. Supporting eligibility
criteria was documented. The program uses a TPO format for case notes. Need criteria were documented and verified.
Program completed and issued Notice of Action within the required timelines. Files were found to be in compliance with
all requirements. No errors were present.

CMAP
Two MCAP family files were selected, Kern & Kings County. The documentation within the selected family files verified
that both families met the Eligibility, Need, and Notification requirements for the CMAP contract. All supporting
documents were included within the file, enrollment packets were fully completed and both files were found to be in
compliance with all requirements. No errors were present.
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The program is open and operating in accordance with their approved program calendar and remains open and offering
services through the program year
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PAC ensures parents are informed, heard and that they understand current issues. The PAC contributes to program's
services through multiple, ongoing discussions centered around budget development, program options, school
readiness goals and other key topics. Members of the PAC serve on subcommittees and provide input, feedback, and
approval across all areas of the program, including budget information, school readiness goals, and recruitment and
selection. Insight provided by PAC is a valuable; often catalyst for creative discussions on meeting the needs of the
children/families. 
At PAC's, parents also learn about the Policy Council and the opportunities for leadership and growth that they have
within that governance structure.
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Family engagement focuses on partnering with families to build culturally and linguistically responsive relationships that
support family well being. We support parents in developing skills, mindsets, and behaviors that support School
Readiness practices in the home to promote parents as lifelong educators. Ready Rosie is research based and helps
parents with parenting skills and engaging daily activities for them to do with their children. We encourage families to
participate in family workshops. 
In addition, the program ensures parent meetings are giving families the opportunity to advice on services related to
children and families. During these meetings, community experts are brough to train on various topics. Agency utilizes
Family Engagement Activity Calendar to ensure upcoming information is shared well in advance. The program promotes
hiring parents and helps them obtain ECE units while supporting education advancement and helping staff pay for their
education. There are various conference opportunities given to parents throughout the year.
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Prior to the child's first day of attendance, families are given opportunities to tour the classroom, learn about the
program's structure and philosophy, and how they are implemented in their classroom. Site Supervisors and Family
Service Workers orient parents to the program and the parent handbook is used as a guide to learn about our program,
and examples of family engagement opportunities.
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https://www.cdss.ca.gov/Portals/9/Additional-Resources/Letters-and-Notices/CCBs/2022/CCB_22-19.pdf?ver=2022-08-02-155511-330
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CCTR & CMIG
Goal: 1% of Parents want more information on Parent Involvement
Action Steps: Staff will empower parents by encouraging them to attend parent involvement events to network and
interact with one another. Families attending these meetings will gain parenting skills, strategies for their children, and
increase parent involvement. During parent meetings and family events: parents are encouraged to share their input.
Parents are encouraged to plan developmentally appropriate activities for their children with teaching staff. 

Goal 2: 1% of Parents want more information on Interactions with other parents.
Action Steps: Staff will empower parents by teaching them that they are their child's first teacher and encourage parents
to attend parent events and activities to network and interact with one another. At these events, parents can chat, and
share their experiences with other parents which will increase their sense of belonging in their community. During family
events and at socializations, parents will have the opportunity to interact with other parents.

CMAP
Goal: We need to make it a priority to provide training and support in person to our childcare providers regarding the
attendance logs and the upcoming reimbursement changes to be effective on July 1st 2023, to continue the excellent
relationship established with them and reflected on our program survey results.
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CCTR and CMIG
Survey Results: A total of 611 program surveys were completed and a total of 99% were satisfied or very satisfied.
Families shared that the program strengths include: how children develop at different stages, how children are doing in
program, languages spoken by staff, meeting the individual needs of children, and how the program promotes children's
learning and development
CMAP
Survey results: A total of 508 program surveys were completed with a total program satisfaction of 99%. A total of 245
families and 263 childcare providers responded indicating excellent service, satisfaction and understanding of current
program policies.
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CCTR and CMIG
The management team completed a plan for the review of the self-evaluation process. Key staff were involved in the
onservations, data collection and analysis. The narrative was completed by the QA team after thoroughly reviewing the
results of the PSE with Administration. PSE findings were presented to the Board of Directors on May 17, 2023
CMAP
CMAP's self-evaluation process starts at the beginning of the Fiscal Year with training planning and staff development
opportunities to be made available for the year. We plan monthly compliance reviews, and trainings to address the
needs identified with this ongoing process. Program policies are reviewed and updated as necessary, based on new
directives received from CDSS and regulatory changes/updates.
The files were randomly selected by the program administrator. Program Compliance was verified by our Quality
Assurance department and All Family Specialists and Subsidized Reimbursement Specialists were involved in issuing
the anonymous surveys to their respective families or providers. The survey results were collected electronically.
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Key Findings #1: 39% of Infants and Toddlers are at the Exploring Earlier level in the domain of Cognition, including
Math and Science
Action Steps: Be intentional in planning for Cognition activities, encourage infants/toddlers to verbally count, and point to
objects of small and large groups. 

Family Engagement: Caregivers will suggest ideas for simple, inexpensive toys that families can use with their children
to enhance cognitive development. Suggest ways for families to incorporate the language of cognitive development into
everyday interactions with their children. 

Key Findings #2: 37% of Infants and Toddlers are at the Exploring Earlier level in the domain of Approaches to
Learning-Self Regulation
Action Steps: Caregivers will plan for infants and toddlers at different levels, encourage infants and toddlers to develop
the capacity to comfort or self-soothe in response to distress from internal or external stimulation, provide opportunities
for infants and toddlers to comfort themselves in different ways, such as: Humming, getting out a family photo or familiar
toy, and providing soft cozy areas for privacy, model calm behavior and practice mindfulness to infants and toddlers,
encourage independent play, to teach infants and toddlers self-reliance and how to problem solve. 

Onsite training and Online Trainings: CECO and Infant/Toddler Foundations, HSELOF, The California Infant/Toddler
Learning & Development Foundation, The California Infant/Toddler Curriculum
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Greeting/Departing: Due to Covid- 19 parents weren't allowed into the classroom in order to support/protect children and
staff. Covid restrictions will be lifted, and parents will be allowed back into the classroom. Teachers will continue to
share information with families at drop off and pick up outside the classroom, via email, and through phone calls.

Diapering/Toileting: Teaching staff will ensure sanitary conditions are maintained throughout diapering/toileting routines.
February 14, 2023 Teachers Associates. Teachers will ensure provisions are convenient and accessible during
diapering/toileting routines. Ex: by prepping prior and providing steps for smaller children to reach the sink areas.
Teachers will ensure pleasant staff-child interactions during diapering/toileting routines. Such as: singing songs,
engaging in conversations, and discussing health procedures ex: handwashing, etc.

Onsite training: Site Supervisor and teaching staff will have onsite meetings where they will read and discuss: ITERS-
Infant/Toddler Environment Rating Scale, Toileting/Diapering pages, 24-25 and All About ITERS pages 107-124
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Additional training has been provided to the Attendance Coordinator, enrollment and Attendance Manager, and The
Program design Administrator on financial reporting to ensure all aspects of the reporting process are followed as
indicated by the CDSS. As an additional measure of checks and balances, the attendance team will provide full
documentation backup to Finance monthly for reporting purposes. This will allow for additional audits and reviews.
Policies and procedures will be updated. The attendance team has adopted a continuous training and improvement
strategy for all line staff.

CMAP
The documentation provided to substantiate waived family fee revenue, was deemed insufficient.
Recommendation: Management should maintain appropriate audit evidence to substantiate amounts reported.
Additionally, management should perform an internal review over the programs to verify that the policies and
procedures set forth in the Accounting and Financial Policies and Procedures Manual are being adhered to.
Planned Corrective Action: The documentation provided by CMAP program staff will be modified to include the detailed
family fee spreadsheet. Reconciliations will be completed in collaboration with program and finance staff on a periodic
basis. Program and finance staff will work together to improve the accuracy of data reported on the monthly 9500's.
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Eligibility and Need
Fiscal Reporting
Program Quality
Audit Requirements
Other (Please list any current program or fiscal support needed): Child Care Provider Reimbursement Process
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Wilfredo said that the program is heavily marketed for greater outreach so the hope is that more families 
will submit applications.   
 
Denise Boshers also asked if staff is providing education to help individuals / families learn how to reduce 
their utility usage.  Wilfredo said that the outreach materials do provide energy conservation education, 
which is a requirement of the contract.     
 
Motion was made and seconded to approve staff’s recommendation.  Carried by unanimous vote 
(Hogan/Boshers). 

 
c. Cost of Living Adjustment (COLA) for All Employee Wages – Action Item 

 
Tracy Webster presented the above action item for approval and said the approved federal budget 
includes funding for a 5.6% Cost-of-Living Adjustment (COLA) for our Head Start group of contracts. This 
will provide for a 5.6% contract increase, including a wage adjustment for all employees in the Head 
Start family of programs, which is comprised of Head Start, Early Head Start, State Childcare, Central 
Kitchen, Partnerships and San Joaquin County, which includes approximately 600 employees of the CAPK 
total of 900 employees. The Board of Directors previously approved the 5.6% COLA for Kern Head Start 
and San Joaquin Early Head Start. 
 
During the budget planning process, a 5.6% increase was included in the approved budget for 2023-
2024. Staff recommend approval to implement an agency-wide COLA of 5.6% with the effective date of 
May 31, 2023.   

 
Motion was made and seconded to approve staff’s recommendation.  Carried by unanimous vote 
(Boshers/Hogan). 

 
d. March 2023 Financial Statements – Tracy Webster, Chief Financial Officer – Action Item 

 
Tracy Webster presented the above action item for approval and reported the agency did not require a 
draw from the line of credit during the month of March as there is adequate unrestricted cash balance to 
cover programs with a negative balance.     
 
The Central Kitchen expenditures are currently 6.3% at the end of 03/31/2023 and USDA revenue is at 
6.7%. Expenditure is equivalent to the target of 8.33% (1 of 12 months).  
 
CMAP is currently earning 51.9% as of March 31, 2023. The target for this period should be 75.0%.  Center 
based state programs (CSPP, CMIG, and CCTR) reflect average attendance / enrollment for the current 
period.  The part-year calendar starts in August.  However, low attendance is expected due to low 
enrollment.  CCTR is at 65.8%, CSPP is at 57.3%, and CMIG is at 29.6%.  The CSPP contract received an 
increase in the amount of $2,609,298.  The CCTR program in San Joaquin County, sponsored by San Joaquin 
County Office of Education (SJCOE), reports current attendance is 30.5% with a target of 75.0% 
 
The agency expenditure is currently at 7% for the year, which is aligned with the goal of 8.3%.  The Indirect 
Fund budget to actual report for March month end showed that revenue is excess expenditures by $124,666 
which is 10.1% of the budgeted indirect surplus. Overall expenditures are 5.2% of the budget and match 
the target of 8.3% (1 of 12 months). 
 
Michelle Jara-Rangel said it looks like we will not earn the State contract and asked how that will impact 
CAPK.  Tracy said it could impact the classrooms where there is blended state and federal funding.  The 







Prepared 05/12/2023

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 
REMAINING

PERSONNEL 9,709,705         216,044              9,493,661         2% 98%

FRINGE BENEFITS 3,926,571         103,359              3,823,212         3% 97%

TRAVEL -                    -                      -                   

EQUIPMENT -                    -                      -                   

SUPPLIES 717,567            59,487                658,080            8% 92%

CONTRACTUAL 129,742            4,269                  125,473            3% 97%

CONSTRUCTION -                -                   -                

OTHER 2,369,344      215,875           2,153,469     9% 91%

INDIRECT 1,628,603      53,288             1,575,315     3% 97%

TOTAL BASE FUNDING 18,481,532    652,322           17,829,210   4% 96%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 41,904              9,310                  32,594              22% 78%

SUPPLIES 23,986              120                     23,866              1% 99%

CONTRACTUAL 22,800              221                     22,579              1% 99%

OTHER 72,752              12,976                59,776              18% 82%

INDIRECT 16,144              2,255                  13,889              14% 86%

TOTAL TRAINING & TECHNICAL ASSISTANCE 177,586            24,882                152,704            14% 86%

CARRYOVER
SUPPLIES -                    -                      -                   

CONTRACTUAL -                    -                      -                   

CONSTRUCTION -                    -                      -                   

OTHER -                      -                   

OTHER - CARES -                    -                      -                   

INDIRECT -                    -                      -                   

TOTAL CARRYOVER -                    -                      -                   

GRAND TOTAL HS FEDERAL FUNDS 18,659,118 677,204 17,981,914 4% 96%

 

HEAD START and EARLY HEAD START COMBINED NON-FEDERAL SHARE

SOURCE BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

IN-KIND 1,985,635 463,105 1,522,530 23% 77%

CALIF DEPT OF ED 10,045,511 998,295 9,047,216 10% 90%

TOTAL NON-FEDERAL 12,031,146 1,461,400 10,569,746 12% 88%

Budget reflects Notice of Award #09CH011132-05-00

Actual expenditures include posted expenditures and estimated adjustments through 03/31/2023

Administrative Cost for HS and EHS Combined 3.6%

CURRENT 1 TO 30 31 TO 60 61 TO 90 TOTAL
STATEMENT 

DATE

Wells Fargo 24,882 -                          -                       -                   24,882 4/1/2023

Lowe's 61,100              -                       -                   61,100 4/1/2023

Smart & Final 390                   -                       390 4/2/2023

Save Mart 550                   550 4/4/2023

Chevron & Texaco Business Card 8,662                -                          -                       -                   8,662 4/6/2023

Home Depot 16,840              805                     976                   -                   18,621 4/5/2023

112,425 805 976                   -                   114,205

Report Period:  March 1, 2023 - March 31, 2023
Month 01 of 12 (8.3%)

Agency-Wide Credit Card Report

Community Action Partnership of Kern
Head Start

Budget to Actual Report
Budget Period:  March 1, 2023 - February 29, 2024
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MEMORANDUM 
 

To: Budget and Finance Committee  
  
From: Tracy Webster, CFO / Louis Rodriguez, Finance Administrator 
  

Date: May 14, 2023 
  
Subject: Early Head Start  

Budget to Actual Report for the period ended March 31, 2023 – Info Item 
 

____________________________________________________________________ 
 
The Office of Head Start has awarded CAPK the full amount of its Head Start and Early 
Head Start grant for a five-year budget period, the fifth-year budget period is March 1, 
2023, through February 29, 2024. 
 
The following are highlights of the Early Head Start Budget to Actual Report for the period 
of March 1, 2023, through March 31, 2023. One month (8.3%) of the 12-month budget 
period has elapsed. 
 
Base Funds 
 
Overall expenditures are at 4% of the budget. 
 
Training & Technical Assistance Funds 
 
Overall expenditures are at 7% of the budget.  
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COVID BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

PERSONNEL 502,095 (502,095)

FRINGE BENEFITS 107,505 (107,505)

TRAVEL

EQUIPMENT

SUPPLIES 500,000 500,000

CONTRACTUAL 

OTHER 170,559 170,559

INDIRECT 0 60,959 (60,959)

TOTAL 670,559 670,559 0 100% 0%

American Rescue Plan Act

PERSONNEL 763,438 976,097 (212,659) 128% -28%

FRINGE BENEFITS 251,934 74,671 177,263 30% 70%

TRAVEL

SUPPLIES 553,540 553,540 0% 100%

CONTRACTUAL 

OTHER 830,310 830,310 0% 100%

CONSTRUCTION 1,509,923 (1,509,923)

INDIRECT 266,580 105,111 161,469 39% 61%

TOTAL 2,665,802 2,665,802 0 100% 0%

GRAND TOTAL ARP FEDERAL FUNDS 3,336,361 3,336,361 0 100% 0%

 

Centralized Administrative Cost 5.0%

Program Administrative Cost 0.0%

Total Administrative Cost 5.0%

Budget reflects Notice of Award #09HE000432-01-01

Actual expenditures include posted expenditures and estimated adjustments through 03/31/2023

Month 24 of 24 (100%)

Community Action Partnership of Kern

American Rescue Plan

Budget to Actual Report

Budget Period:  April 1, 2021 - March 31, 2023

Report Period:  April 1, 2021 - March 31, 2023



Page 1 of 1Community Action Partnership of Kern
Head Start and Early Head Start Kern
Year-to-Date Non-Federal Share and In-Kind Report
Budget Period:  March 1, 2023 through February 29, 2024
Report for period ending March 31, 2023 (Month 1 of 12) 

Percent of budget period elapsed: 8.3%

LOCATION
Enroll-
ment March April May June July Aug Sep Oct Nov Dec Jan Feb YTD Totals

Kern/
SJC

IN-KIND 
GOAL % OF GOAL MET

Alberta Dillard 40 8,844 0 0 0 0 0 0 0 0 0 0 0 8,844 Kern 39,812 22%
Alicante 20 9,629 0 0 0 0 0 0 0 0 0 0 0 9,629 Kern 19,906 48%
Angela Martinez 60 7,132 0 0 0 0 0 0 0 0 0 0 0 7,132 Kern 59,718 12%
Broadway 40 5,844 0 0 0 0 0 0 0 0 0 0 0 5,844 Kern 39,812 15%
California City 20 2,826 0 0 0 0 0 0 0 0 0 0 0 2,826 Kern 19,906 14%
Cleo Foran 23 2,112 0 0 0 0 0 0 0 0 0 0 0 2,112 Kern 22,892 9%
Delano 76 16,031 0 0 0 0 0 0 0 0 0 0 0 16,031 Kern 75,643 21%
East California 52 6,966 0 0 0 0 0 0 0 0 0 0 0 6,966 Kern 51,756 13%
Fairfax 39 14,538 0 0 0 0 0 0 0 0 0 0 0 14,538 Kern 38,817 37%
Fairview 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Kern 0 #DIV/0!
Harvey L. Hall 140 13,116 0 0 0 0 0 0 0 0 0 0 0 13,116 Kern 139,343 9%
Heritage 20 6,419 0 0 0 0 0 0 0 0 0 0 0 6,419 Kern 19,906 32%
Home Base 126 6,420 0 0 0 0 0 0 0 0 0 0 0 6,420 Kern 62,704 10%
Lamont 20 6,800 0 0 0 0 0 0 0 0 0 0 0 6,800 Kern 19,906 34%
Martha J. Morgan 71 16,660 0 0 0 0 0 0 0 0 0 0 0 16,660 Kern 70,667 24%
McFarland 20 18,674 0 0 0 0 0 0 0 0 0 0 0 18,674 Kern 19,906 94%
Mojave 20 19 0 0 0 0 0 0 0 0 0 0 0 19 Kern 19,906 0%
Oasis 45 12,945 0 0 0 0 0 0 0 0 0 0 0 12,945 Kern 44,789 29%
Pete H. Parra 128 24,949 0 0 0 0 0 0 0 0 0 0 0 24,949 Kern 127,399 20%
Planz 0 0 0 0 0 0 0 0 0 0 0 0 0 0 Kern 0 #DIV/0!
Primeros Pasos 76 14,655 0 0 0 0 0 0 0 0 0 0 0 14,655 Kern 75,643 19%
Rosamond 60 2,878 0 0 0 0 0 0 0 0 0 0 0 2,878 Kern 59,718 5%
San Diego 32 6,659 0 0 0 0 0 0 0 0 0 0 0 6,659 Kern 31,850 21%
Seibert 20 2,192 0 0 0 0 0 0 0 0 0 0 0 2,192 Kern 19,906 11%
Shafter 20 4,881 0 0 0 0 0 0 0 0 0 0 0 4,881 Kern 19,906 25%
Shafter HS/EHS 24 3,630 0 0 0 0 0 0 0 0 0 0 0 3,630 Kern 23,887 15%
Sterling 124 15,196 0 0 0 0 0 0 0 0 0 0 0 15,196 Kern 123,418 12%
Stockdale Head Start 60 0
Sunrise Villa 20 2,259 0 0 0 0 0 0 0 0 0 0 0 2,259 Kern 19,906 11%
Taft 60 7,681 0 0 0 0 0 0 0 0 0 0 0 7,681 Kern 59,718 13%
Tehachapi 34 373 0 0 0 0 0 0 0 0 0 0 0 373 Kern 33,840 1%
Vineland 20 1,678 0 0 0 0 0 0 0 0 0 0 0 1,678 Kern 19,906 8%
Virginia 20 9,043 0 0 0 0 0 0 0 0 0 0 0 9,043 Kern 19,906 45%
Wesley 60 20,255 0 0 0 0 0 0 0 0 0 0 0 20,255 Kern 59,718 34%
Willow 40 10,165 0 0 0 0 0 0 0 0 0 0 0 10,165 Kern 39,812 26%
Administrative Services 0 0 0 0 0 0 0 0 0 0 0 0 0 Kern 0 0%
PC Planning 0 0 0 0 0 0 0 0 0 0 0 0 0 Kern 0 0%
PC By Laws 0 0 0 0 0 0 0 0 0 0 0 0 0
Governance 428 0 0 0 0 0 0 0 0 0 0 0 428 Kern 15,000 3%
Program Services 12,394 0 0 0 0 0 0 0 0 0 0 0 12,394 Kern 74,265 17%
California Street 24 5,167 0 0 0 0 0 0 0 0 0 0 0 5,167 SJC 39,646 13%
Chrisman 16 4,794 0 0 0 0 0 0 0 0 0 0 0 4,794 SJC 26,431 18%
Gianone 0 0 0 0 0 0 0 0 0 0 0 0 0 0 SJC 0 #DIV/0!
Kennedy 16 1,373 0 0 0 0 0 0 0 0 0 0 0 1,373 SJC 26,431 5%
Lodi Home Base 30 7,022 0 0 0 0 0 0 0 0 0 0 0 7,022 SJC 24,779 28%
Lodi UCC 30 6,058 0 0 0 0 0 0 0 0 0 0 0 6,058 SJC 49,558 12%
Manteca Home Base 11 6,619 0 0 0 0 0 0 0 0 0 0 0 6,619 SJC 9,086 73%
Marci Massei 24 1,916 0 0 0 0 0 0 0 0 0 0 0 1,916 SJC 39,646 5%
St. Mary's 24 4,207 0 0 0 0 0 0 0 0 0 0 0 4,207 SJC 39,646 11%
Stockton Home Base 78 9,353 0 0 0 0 0 0 0 0 0 0 0 9,353 SJC 64,425 15%
Tracy Home Base 12 6,099 0 0 0 0 0 0 0 0 0 0 0 6,099 SJC 9,912 62%
Walnut 24 2,953 0 0 0 0 0 0 0 0 0 0 0 2,953 SJC 39,646 7%
Administrative Services 0 0 0 0 0 0 0 0 0 0 0 0 0 SJC 0 0%
Program Services 0 0 0 0 0 0 0 0 0 0 0 0 0 SJC 0 0%
Policy Council 0 0 0 0 0 0 0 0 0 0 0 0 0 SJC 0 0%
SUBTOTAL IN-KIND 1,919 349,853 0 0 0 0 0 0 0 0 0 0 0 349,853 0 1,958,398 18%

x
State General Child Care* 273,064 0 0 0 0 0 0 0 0 0 0 0 273,064 Kern 3,297,554 8%
State Preschool* 623,046 0 0 0 0 0 0 0 0 0 0 0 623,046 Kern 6,413,658 10%
State Migrant Child Care* 5,212 0 0 0 0 0 0 0 0 0 0 0 5,212 Kern 245,034 2%
SUBTOTAL CA DEPT of ED 901,323 0 0 0 0 0 0 0 0 0 0 0 901,323 9,956,246 9%

x
State General Child Care* 96,972 0 0 0 0 0 0 0 0 0 0 0 96,972 SJC 1,175,152 8%
SUBTOTAL CA DEPT of ED 96,972 0 0 0 0 0 0 0 0 0 0 0 96,972 1,175,152 8%

GRAND TOTAL 1,348,148 0 0 0 0 0 0 0 0 0 0 0 1,348,148 13,089,796 10%

CCP In-Kind 113,252
Total In_kind 1,461,400
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Community Action Partnership of Kern
Early Head Start Child Care Partnerships
Non-Federal Share and In-Kind Year-to-Date Report
Budget Period:  March 1, 2023 through March 31, 2023
Report for period ending March 31, 2023 (Month 1 of 12)

Percent of year elapsed: 0.083%

LOCATION

FUNDED 
ENROLL-

MENT
Mar 
2023 Apr 2023

May 
2023

June 
2023

July 
2023

Aug 
2023

Sept 
2023 Oct 2023

Nov 
2023

Dec 
2023 Jan 2024

Feb 
2024

YTD 
Totals

IN-KIND 
GOAL

% OF 
GOAL 
MET

Angela Martinez 24 2,098 0 0 0 0 0 0 0 0 0 0 0 2,098 103,398 2%

Kern Community College District - BC 32 27,484 0 0 0 0 0 0 0 0 0 0 0 27,484 137,864 20%

KCSOS - Blanton 16 33,685 0 0 0 0 0 0 0 0 0 0 0 33,685 68,932 49%

Garden Pathways 11 0 0 0 0 0 0 0 0 0 0 0 0 0 47,391 0%

Taft College 42 49,928 0 0 0 0 0 0 0 0 0 0 0 49,928 180,947 28%

Escuelita Hernandez 16 57 0 0 0 0 0 0 0 0 0 0 0 57 68,932 0%

TBD 11 0 0 0 0 0 0 0 0 0 0 0 0 0 47,391 0%

Program Services 0 0 0 0 0 0 0 0 0 0 0 0 0

Admin Services 0 0 0 0 0 0 0 0 0 0 0 0 0

GRAND TOTAL 152 113,252 0 0 0 0 0 0 0 0 0 0 0 113,252 654,854 17%







STATE OF CALIFORNIA - DEPARTMENT OF GENERAL SERVICES

1.

2.

3.

4.

STATE OF CALIFORNIA

IN WITNESS WHEREOF, THIS AGREEMENT HAS BEEN EXECUTED BY THE PARTIES HERETO

ZIP

95833

CONTRACTOR
California

Department of General Services
Approval (or exemption, if applicable)

CONTRACTOR NAME  (If other than an individual, state whether a corporation, partnership, etc.)

I hereby certify that all conditions for 
exemption have been complied with,  and the 
document is exempt from the Department of 
General Services approval.

Community Action Partnership of Kern

CONTRACTING AGENCY NAME

STATE

CA

Chris Vail

   CONTRACTING AGENCY ADDRESS

Sacramento

5005 Business Park North, Bakersfield, CA  93309

CITY

Article 9 - Compliance Policies and Procedures

Article 11 - General Terms and Conditions GTC 04/2017
Article 10 - Federal and State Policy Provisions

CONTRACTING AGENCY NAME
Department of Community Services and Development
CONTRACTOR NAME

Community Action Partnership of Kern

PURCHASING AUTHORITY NUMBER (if applicable)

This Agreement is entered into between the Contracting Agency and the Contractor named below

Article 1 - Scope of Work

The term of this
Agreement is:

May 1, 2023 through May 31, 2024

23Q-5561
AGREEMENT NUMBER

STD. 213 (Rev 03/2019) CSD (Rev 07/2019)

STANDARD AGREEMENT

2389 Gateway Oaks Drive, Suite 100

The maximum amount
of this Agreement is:

Article 2 - Contract Administration and Procedure
Article 3 - Contract Changes
Article 4 - Administrative Policies and Procedures

Total $284,366.00

The parties agree to comply with the terms and conditions of the following exhibits that are by this reference 
made a part of the Agreement:
Preamble*

Article 6 - Reporting Policies and Procedures
Article 7 - Program Policies and Procedures
Article 8 - Program Implementation

Article 12 - Definitions
Article 13 - Table of Forms and Documents Incorporated by Reference

CONTRACTING AGENCY AUTHORIZED SIGNATURE DATE SIGNED

TITLE

DATE SIGNED

Article 5 - Administrative and Program Expenditures Requirements

PRINTED NAME OF PERSON SIGNING              TITLE

Chief Financial Officer

  Department of Community Services and Development

CONTRACTOR BUSINESS ADDRESS, CITY, STATE  ZIP

CONTRACTOR AUTHORIZED SIGNATURE

PRINTED NAME OF PERSON SIGNING

a­¡³p§¥¬=b¬´£ª­®£=faW=`NTS_acOJaaScJQaNbJ^TRSJacRR``VbNcVR







Fund Description Effective Date Pay Date Effective Day Pay Date

Migrant Childcare Alternative Payment 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

WIC Family 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

East Kern Family 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

Senior Food Program 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

Youth Centers Family 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

Homeless Services 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

Energy Family 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

211 Family 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

CSBG Funds 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

(Includes the Food Bank, Friendship House, VITA, Shafter Youth Center, and 211)

Indirect Fund 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

Employee Cost Pool 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

Head Start & State Child Care Family 5/31/2023 TBD by Payroll 3/1/2023 TBD by Payroll

NOTES:

1.) EFFECTIVE DATE: In order to be elibigle for the COLA and the retroactive payment(s), employees must be employed on

the effective date. Those that are not an active employee on the effective date will not receive the COLA or any 

retroactive payment(s).

2.) TBD BY PAYROLL: Payroll will determine the pay date for the retroπactive payments, and will begin applying the COLA

approved rates by program as identified in this document on the effective date.

3.) All effective and retroπactive dates and increase are contingent upon the approval of the Head Start program COLA

increase.

4.) All effective and retroπactive COLA increases are subject to the individual contract provisions of each program. Some

program contracts may not permit COLA salary increases and/or retroπactive payments.

% COLA RETRO

Agenda Item VI (e ): Cost of Living Adjustment (COLA) for all employee wages: Resolution No. 2023πXX Attachment A

COMMUNITY ACTION PARTNERSHIP OF KERN

Cost of Living Adjustment (COLA)

FISCAL YEAR 2023/24
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Job Classification/Position Title
Salary 
Grade

Exempt 
Status

COMMUNITY ACTION PARTNERSHIP OF KERN

COMPENSATION SCHEDULE

2023-24

Effective March 1, 2023

Human Resources Technician - HR 6

Inclusion and Wellness Coordinator 8

Inclusion and Wellness Coordinator - San Joaquin 9

Information & Referral Specialist -211/Operations 3

Information Systems Business Analyst I 10 X

Information Systems Business Analyst II 11 X

Information Systems Developer 10

Information Systems Manager 11 X

Information Systems Specialist I - Operations 8

Information Systems Specialist II - Operations 9

Information Technology Administrator 12 X

Information Technology Infrastructure Manager 11 X

Lead Administrative Clerk - Food Bank - Health & Nutrition 3

Lead Driver- Central Kitchen - Health & Nutrition 3

Lead Warehouse Specialist - Food Bank - Health & Nutrition 6

Local Vendor Liaison - WIC 8

Maintenance Supervisor - Operations 9 X

Maintenance Technician I - Operations 2

Maintenance Technician II - Operations 3

Mentor Coach - Head Start 8

Mentor Coach II - Head Start 8

Migrant Childcare Family Services Manager 11 X

Migrant Childcare Outreach Coordinator 9

Migrant Childcare Outreach Specialist 8

Migrant Childcare Outreach Technician 6

Migrant Childcare Subsidized Reimbursement Manager 11 X

Migrant Childcare Quality Assurance Coordinator 9

Migrant Childcare Quality Assurance Specialist 8

Migrant Childcare Quality Assurance Technician 5

Multimedia Specialist 9

Network Engineer 10 X

Nutrition Education Supervisor - WIC 11 X

Office Assistant - EKFRC - Health Nutrition 1

Operations Coordinator - WIC  9

Operations Supervisor - Food Bank - Health & Nutrition 9

Operations Technician - Energy 6

Outreach & Communications Supervisor 10

Outreach & Public Relations Coordinator - WIC 7

Updated: 5/24/2023





Job Classification/Position Title
Salary 
Grade

Exempt 
Status

COMMUNITY ACTION PARTNERSHIP OF KERN

COMPENSATION SCHEDULE

2023-24

Effective March 1, 2023

Receptionist - WIC 3

Regional Breast Feeding Liaison - WIC 9

Regional Breast Feeding Liaison Assistant - WIC 4

Rental Assistance Program Supervisor 9 X

Risk Management Supervisor - Operations 9 X

Senior Community Development Specialist I 10 X

Senior Community Development Specialist II 11 X

Senior Information and Referral Specialist - 211/Operations 4

Services Clerk - MCAP - Health & Nutrition 1

Shift Leader - Central Kitchen - Health & Nutrition 2

Site Coordinator - VITA - Community Development 6

Site Supervisor I - Head Start 7

Site Supervisor II - Head Start 8

Staff Development Supervisor - WIC 11

Staffing Specialist - HR 8

Subsidized Reimbursement Coordinator - MCAP - Health & Nutrition 9

Subsidized Reimbursement Specialist - MCAP - Health & Nutrition 8

Teacher - Permit - Head Start 5

Teacher - AADegree - Head Start 6

Teacher - BA Degree - Head Start 8

Transport Driver 2

Utility Assistance & Outreach Manager - Energy 11 X

Utility Assistance Supervisor - Energy 8

Warehouse Operations Coordinator Food Bank 8

Warehouse Specialist - Food Bank - Health & Nutrition 3

Weatherization Assistant Manager - Energy 10

Weatherization Inspector I - Energy 9

Weatherization Inspector II - Energy 9

Weatherization Installer I - Energy 6

Weatherization Installer II - Energy 7

Weatherization Manager - Energy 11 X

Weatherization Scheduler 4

WIC Administrative Coordinator 10

WIC Clerk - WIC 2

WIC Degreed Nutritionist - WIC 9

WIC Nutrition Assistant - WIC 3

WIC Nutrition Assistant II - WIC 3

WIC Nutrition Assistant III - WIC 3

Updated: 5/24/2023



Job Classification/Position Title
Salary 
Grade

Exempt 
Status

COMMUNITY ACTION PARTNERSHIP OF KERN

COMPENSATION SCHEDULE

2023-24

Effective March 1, 2023

WIC Nutrition Assistant IV - WIC 4

WIC Training Coordinator 10

WNA/Peer Counselor - WIC 3

WNAIII/Peer Counselor Supervisor - WIC 3

WNAIII/Peer Counselor Support - WIC 3

Updated: 5/24/2023
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COMMUNITY ACTION PARTNERSHIP OF KERN  

SCHEDULE OF PROGRAMS (FUNDS)
FOR THE PERIOD MARCH 1, 2023 THROUGH FEBRUARY 28, 2024

PROGRAM (COMPONENT) AMOUNT CFDA # GRANT NUMBER PROGRAM YEAR FUND# FUNDING SOURCE

UNRESTRICTED

GENERAL FUND NOT APPLICABLE 03/01/23 - 02/28/24 501 NOT APPLICABLE

DISCRETIONARY FUND NOT APPLICABLE 03/01/23 - 02/28/24 502 NOT APPLICABLE

FOOD BANK NOT APPLICABLE 03/01/23 - 02/28/24 504
SHARED MAINTENANCE, MEMBERSHIP FEES, DONATIONS, 
ETC.

FOOD BANK EXPANSION NOT APPLICABLE 03/01/23 - 02/28/24 505 DONATIONS

ENERGY NOT APPLICABLE 03/01/23 - 02/28/24 524 NOT APPLICABLE

SHAFTER YOUTH CENTER NOT APPLICABLE 03/01/23 - 02/28/24 527 DONATIONS, RENTAL INCOME

FRIENDSHIP HOUSE NOT APPLICABLE 03/01/23 - 02/28/24 531 DONATIONS, RENTAL INCOME

EAST KERN FAMILY RESOURCE CENTER NOT APPLICABLE 03/01/23 - 02/28/24 533 DONATIONS

OASIS FAMILY RESOURCE CENTER NOT APPLICABLE 03/01/23 - 02/28/24 534 DONATIONS

211 NOT APPLICABLE 03/01/23 - 02/28/24 536 FEE FOR SERVICE

M STREET NAVIGATION CENTER NOT APPLICABLE 03/01/23 - 02/28/24 541 DONATIONS

TAX ASSISTANCE NOT APPLICABLE 03/01/23 - 02/28/24 545 DONATIONS

FUND RAISING NOT APPLICABLE 03/01/23 - 02/28/24 595 DONATIONS

RESTRICTED

EARLY HEAD START/HEAD START 29,150,876 93.600 09CH011132-05 03/01/23 - 02/28/24 108/109 U S DEPT OF HEALTH & HUMAN SERVICES 

EARLY HEAD START SAN JOAQUIN 7,317,893 93.600 09CH011132-05 03/01/23 - 02/28/24 117 U S DEPT OF HEALTH & HUMAN SERVICES 

HUD - COORDINATED ENTRY SYSTEM 236,838 14.267 CA1799L9D042103 08/01/22 - 07/31/23 160 U S DEPT OF HOUSING AND URBAN DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

VITA 244,868 21.009 23VITAA0166 10/01/22 - 09/30/23 149 U S DEPT OF THE TREASURY - INTERNAL REVENUE SERVICE

CSBG (COMMUNITY SERVICES BLOCK GRANT) 1,756,701 93.569 23F - 4015 01/01/23 - 12/31/23 103 U S DEPT OF HEALTH & HUMAN SERVICES  - STATE OF 
DEPT OF COMMUNITY SERVICES AND DEVELOPMENT

LIHEAP (LOW-INCOME HOME ENERGY ASSISTANCE PROGRAM) 9,438,248 93.568 22B - 4012 11/01/21 - 06/30/23 122-31 U S DEPT OF HEALTH & HUMAN SERVICES  - STATE OF 
7,083,340 93.568 23B - 5013 11/01/22 - 06/30/24 122-32 DEPT OF COMMUNITY SERVICES AND DEVELOPMENT

SLIHEAP (SUPPLEMENTAL LOW-INCOME HOME ENERGY ASSISTANCE 208,133 93.568 22Q-4561 09/01/22 - 06/30/23 122-42
U S DEPT OF HEALTH & HUMAN SERVICES  - STATE OF 
CALIFORNIA, 

PROGRAM) DEPT OF COMMUNITY SERVICES AND DEVELOPMENT

ESLIHEAP (EMERGENCY SUPPLEMENTAL LOW-INCOME HOME ENERGY 5,432,583 93.568 22J-5716 04/1523 - 05/31/25 122-43
U S DEPT OF HEALTH & HUMAN SERVICES  - STATE OF 
CALIFORNIA, 

ASSISTANCE PROGRAM DEPT OF COMMUNITY SERVICES AND DEVELOPMENT

A
1

PREPARED 4/28/2023
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COMMUNITY ACTION PARTNERSHIP OF KERN  

SCHEDULE OF PROGRAMS (FUNDS)
FOR THE PERIOD MARCH 1, 2023 THROUGH FEBRUARY 28, 2024

PROGRAM (COMPONENT) AMOUNT CFDA # GRANT NUMBER PROGRAM YEAR FUND# FUNDING SOURCE
CALIFORNIA STATE PRESCHOOL PROGRAM 7,153,992 CSPP - 2120 07/01/22 - 06/30/23 258 STATE OF CALIFORNIA, DEPT OF EDUCATION

MIGRANT CHILD CARE 291,239 CMIG - 2004 07/01/22 - 06/30/23 250 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

MIGRANT SPECIALIZED SERVICES 40,079 CMSS - 2004 07/01/22 - 06/30/23 252 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

CAL EITC FREE TAX PREPARATION ASSISTANCE GRANT 1,466,598 21T-1015 12/01/21 - 06/30/23 234
STATE OF CALIFORNIA, DEPT OF COMMUNITY SERVICES AND 
DEVELOPMENT

HOME VISIT INITIATIVE (COUNTY OF KERN) 4,874,043 010 - 2023 07/01/22 - 06/30/23 270
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY 
OF KERN

POSITIVE YOUTH DEVELOPMENT SERVICES (COUNTY OF KERN) 70,000 509-2019 07/01/22 - 06/30/23 271
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY 
OF KERN

POSITIVE YOUTH DEVELOPMENT SERVICES (COUNTY OF KERN) - MEDI-CAL 311,248 012 - 2023 07/01/22 - 06/30/23 274
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY 
OF KERN

COUNTY OF KERN LOW BARRIER HOMELESS SHELTER OPERATIONAL 2,108,229 017-2020 07/01/20-06/30/21 275-000
STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, COUNTY 
OF KERN

BAKERSFIELD KERN REGIONAL HOMELESS COLLABORATIVE HOMELESS 78,000 N/A 10/01/20 - 09/30/23 276 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, 
HOUSING ASSISTANCE AND PREVENTION (HHAP) BAKERSFIELD REGIONAL HOMELESS COLLABORATIVE

FOOD BANK CAPACITY PROGRAM - FOOD BANK EXPANSION 4,859,606 SGRT-22-0012 07/01/21 - 06/30/26 215-100 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

TAX CHECK - OFF (FOOD BANK) 13,749 15 MOU - 00118 07/01/22 - 06/30/23 216-000 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

STATE EMERGENCY FOOD ASSISTANCE (FOOD BANK) 242,527 15 MOU - 00118 07/01/22 - 06/30/23 216-087 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES
CAL FOOD

STATE EMERGENCY FOOD ASSOSTANCE CAL FOOD ONE-TIME FUNDS 3,669,360 N/A 07/01/22 - 06/30/23 216-102 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

BOARD OF STATE AND COMMUNITY CORRECTIONS WARM HAND-OFF 750,000 BSCC 1012-22 10/01/22 - 04/30/26 277 STATE OF CALIFORNIA, BOARD OF STATE AND COMMUNITY
CORRECTIONS

DIFFERENTIAL RESPONSE SERVICES 240,727 N/A 07/01/22 - 06/30/23 280
STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, COUNTY 
OF KERN,
SUPERINTENDENT OF SCHOOLS, CHILD AND FAMILY 
SERVICES AGENCY, NETWORK FOR CHILDREN

A
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COMMUNITY ACTION PARTNERSHIP OF KERN  

SCHEDULE OF PROGRAMS (FUNDS)
FOR THE PERIOD MARCH 1, 2023 THROUGH FEBRUARY 28, 2024

PROGRAM (COMPONENT) AMOUNT CFDA # GRANT NUMBER PROGRAM YEAR FUND# FUNDING SOURCE

FIRST 5 KERN - HELPLINE 211 90,558 2020.2.05 07/01/22 - 06/30/23 288
STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF 
KERN, FIRST 5 KERN

93,282 07/01/23 - 06/30/24

FIRST 5 KERN EAST KERN FAMILY RESOURCE CENTER 144,951 2020.2.06 07/01/22 - 06/30/23 281
STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF 
KERN,  FIRST 5 KERN

147,799 07/01/23 - 06/30/24

FIRST 5 KERN - HELP ME GROW 249,281 2020.1.06 07/01/22 - 06/30/23 284 STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF 

256,718 07/01/23 - 06/30/24 KERN, FIRST 5 KERN

FIRST 5 KERN - RIDGECREST FAMILY RESOURCE CENTER 169,156 2020.2.18 07/01/22 - 06/30/23 286 STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF 
173,165 KERN, FIRST 5 KERN

SIERRA FOUNDATION - ASTHMA MITIGATION 500,000 N/A 08/01/20 - 05/15/23 290 STATE OF CALIFORNIA, DEPARTMENT OF HEALTH CARE SVCS.
SIERRA FOUNDATION

UNITED WAY STANISLAUS - CES 402,525 07/01/22 - 03/31/23 292 STATE OF CALIFORNIA, HOUSING HOMELESS ASSISTANCE
AND PREVENTION, UNITED WAY OF STANISLAUS COUNTY

COUNTY OF KERN HELPLINE 211 45,000 604-2022 07/01/22 - 06/30/23 389 COUNTY OF KERN

READY KERN 1,126 N/A 07/01/22 - 06/30/23 366 COUNTY OF KERN, FIRE DEPT - OFFICE OF EMERGENCY SERV

SHAFTER YOUTH CENTER - COASTAL CLEAN-UP 4,000 N/A 05/28/22 - 08/31/23 527-261
CALIFORNIA COASTAL COMMISSION, WHALE TAIL FUND 
GRANT

FRIENDSHIP HOUSE - COASTAL CLEAN-UP 4,000 N/A 05/28/22 - 08/31/23 531-261 CALIFORNIA COASTAL COMMISSION, WHALE TAIL FUND 

FRIENDSHIP HOUSE - ALBERTSONS STEM 4,868 531-266 ALBERTSONS COMPANIES FOUNDATION

211 LA County 10,000 N/A 11/01/22 - 06/30/23 536-230 CALIFORNIA 211 PROVIDERS NETWORK
15,000 07/01/23 - 06/30/24

211 KINGS COUNTY 22,868 N/A 07/01/22 - 06/30/23 536-231 KINGS UNITED WAY

211 TULARE COUNTY 63,017 N/A 07/01/22 - 06/30/23 536-232 UNITED WAY OF TULARE COUNTY

211 STANISLAUS COUNTY 93,600 N/A 07/01/22 - 06/30/23 536-234 UNITED WAY OF STANISLAUS COUNTY

211 FRESNO AND MADERA COUNTIES 96,737 N/A 01/01/23 - 12/31/23 536-235 UNITED WAY OF FRESNO AND MADERA COUNTIES

211 MERCED & MARIPOSA 25,910 N/A 07/1/22 - 06/30/23 536-235 UNITED WAY OF MERCED & MARIPOSA COUNTIES

FEEDING AMERICA SERVICE INSIGHTS 100,000 N/A 01/01/23 - TBD 423 FEEDING AMERICA SERVICE INSIGHTS

A
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Abila Energy Community Discretionary/ General & 

Fund # Fund Name Education Nutrition Conservation Services Fund Raising Admin

103 Community Services Block Grant (CSBG) X X X X

501 General Fund X X

800 GAAP Fund X

910 Community Development Pool X

915 Operations Pool X X X

920 Facilities Pool X

925 Health & Nutrition Pool X X X

999 Indirect Fund X

502 Discretionary Fund X

595 Fund Raising X

108 Early Head Start X

109 Head Start X

117 Early Head Start San Joaquin X

117π005 EHS San Joaquin QRIS X

248 San Joaquin COE General Child Care (CCTR) X

250 Migrant Child Care X

252 Migrant Specialized X

253 General Child Care X

253π005 CCTR π QRIS X

258 California State Preschool (CSPP) X

258π005 CSPP QRIS X

260 Child Care Facilities X

261 Migrant Alternative Payment X

262/265 Child Development Reserve X

270 Home Visit Initiative X

112 Child Care Food Program (CACFP) X

115 Women, Infants & Children X

145 NEOPB Cal Fresh X

139 CACFP π San Joaquin X

Food Bank X

105 Emergency Food Assistance X

111 USDA Commodities X

114 Emergency Food & Shelter X

135 County of Kern CARES Food Delivery Program X

147 Commodity Supplemental Food Program X

175π032 CSBG Discretionary π Ridgecrest X

215 Food Bank Capacity Project X

216π000 Food Bank Tax CheckπOff X

216π087 State Emergency Food Assistance X

413 Resnick Foundation X

422 Feeding America Senior Hunger X

423 Feeding America Service Insights X

475 Wonderful Company Food Bank Expansion X

485 Southern California Gas Company (Solar) X

461 CAFB Food Access for Farmworkers Initiative X

467 Wonderful Company Foundation X

504 Food Bank X

505 Food Bank π Expansion X

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2023/24

PROGRAM SERVICES SUPPORT SERVICES
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Advance Repayment No. of Days Interest Interest 

Date Amount Amount Borrowed Expense Rate

03/31/23 n/a

Note 1: Line of Credit agreement was entered into with Wells Fargo Bank as of January 15, 2023 for

              $1.5 million during January , February, July, August 2021 and will increasae to $350,000 during

              March π June 2023, Sept π Dec 2023. This agreement will terminate on January 15, 2024.  

              A varied amount decrease to better manage the cash flow need during peak months.

LINE OF CREDIT COMMITMENT FEE (Based on the daily unused amount of the line of credit calculated

                                                                    quarterly)

No. of Days Commitment Interest

in Period Fee Rate

90 days 642.01$               8.69%

90 days

90 days

90 days

Note 3: The interest expense and commitment fee are automatically deducted from CAPK's operating

                bank account at Wells Fargo Bank.

C1

Period

12/31/22 π 3/31/23

04/01/23 π 6/30/23

07/01/23 π 9/30/23

10/01/23 π 12/31/23

COMMUNITY ACTION PARTNERSHIP OF KERN

LINE OF CREDIT ADVANCES AND REPAYMENTS

FISCAL YEAR 2023/24







COMMUNITY ACTION PARTNERSHIP OF KERN
5005 BUSINESS PARK NORTH
BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A.
P. O. BOX 63020 ACCOUNT NO: XXXXX-X2976
SAN FRANCISCO, CA 94163

BANK BALANCE AT (REVISED) 14,372,113.27         

LESS: OUTSTANDING CHECKS 781,943.40       

ADJUSTED BANK BALANCE AT 13,590,169.87         

GENERAL LEDGER BALANCE AT 11,913,690.10         

ADD: DEPOSITS B 1,591,638.67    
US TREAS DRAWDOWNS D 5,340,333.73    
FUNDS FROM OTHER GRANTS 4,257,985.61    
TRANSFERS FROM RESTRICTED ACCOUNTS 1,584,285.81    
ADP /HEALTH EQUITY REFUND 3,450.86           
REIMBURSEMENT OF ALTERED PAYEE 474,903.89       

LESS: CHECKS A 4,894,633.47    

N 1,574,846.52    
1,593,078.27    

EFTS FOR HRA/HSA/ STD/403B P 239,811.54       
REC LOAN PRINCIPAL/INT EXPENSES U 24,432.71         
TRANSFERS FROM RESTRICTED ACCOUNTS -                  
CREDIT CARD 18,519.10         
BANK FEES -                  
ACH VOUCHERS 3,230,797.19    

GENERAL LEDGER BALANCE AT 13,590,169.87         

DIFFERENCE: (0.00)                      

              PREPARED BY: TITLE: DATE: 04/10/2023

APPROVED BY: TITLE: DATE:

Naomi Ibarra Accountant

Chief Financial Officer

02/28/23

ADP PAYROLL 2/10/23
ADP PAYROLL 2/24/23

03/31/23

BANK RECONCILIATION FOR THE MONTH ENDED
March 31, 2023

OPERATING ACCOUNT

03/31/23

03/31/23

4945042976 - GEN RECS/03.31.2023
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5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A.

P. O. BOX 63020

SAN FRANCISCO, CA 94163

OUTSTANDING CHECKS

OTHER

ADJUSTED BANK BALANCE

ADD:

INTEREST

LESS: APPLIED MERCHANT DEBITS

BANKCARD FEES

CASH CONCENTRATION FEE

PREPARED BY: TITLE:

APPROVED BY: TITLE: Chief Financial Officer

March 31, 2023

ACCOUNT NO.: XXXXX-X1921

COMMUNITY ACTION PARTNERSHIP OF KERN

ON-LINE DONATIONS ACCOUNT

BANK RECONCILIATION FOR MONTH ENDING

DEPOSITS IN TRANSIT 0.00

BANK BALANCE ENDING: 03/31/23 58,978.97

0.00

0.00

03/31/23 58,978.97

DEPOSITS (Credit Card Donations & Shared Fee) 0.00

BALANCE PER GENERAL LEDGER 02/28/23 58,380.76

PAYPAL DEPOSIT 0.00

ONLINE DONATIONS 597.40

0.00

41.64

23.38

0.00

CLIENT ANALYSIS SERVICE CHARGE 17.45

BALANCE PER GENERAL LEDGER: 03/31/23 58,978.97

FUND TRANSFER TO GENERAL FUND 0.00

0.00

Naomi Ibarra Accountant DATE: 04/20/23

* October 2009 name changed fromWIC Account to CSBG ARRA Account and is now interest bearing. Difference: 0.00

** August 2010 name changed from CSBG ARRA Account to HOPE Program Account.
*** January 2018 name changed from HOPE Program Account to On line Donations Account.

DATE:
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RUN DATE 4/10/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 3/6/2023 3/7/2023 Walmart.Com 8009666546
800-966-6546, AR

406.76

Canvas Photos.  Prior vendor no longer offers this service.  Had to use credit card 
for this purchase.

2 3/6/2023 3/8/2023 Caesars Place Adv Rsvn
8662094732, NV

201.82

Hotel Deposit for Wipfli Conference in Las Vegas in July.  Attendee:  C. Anspach.

3 3/7/2023 3/8/2023 Sq *shafter Chamber
Bakersfield, CA

154.88

3 Tickets to Chamber Dinner on 3/16/23.  Attendees: C. Anspach, P. Ram, & S. 
Maldonado

4 3/7/2023 3/9/2023 Kc Steakhouse
Bakersfield, CA

102.77

Lunch Meeting with donor prospect.  Attendees:  C. Anspach, A. Joven, G. 
Gonzales (CA Resource Corp.)

5 3/17/2023 3/20/2023 Candy Nation Llc
610-326-4901, PA

145.25

Candy for Swag Bags for the CAPK Foundation Mixer on 3/30/23

Name Catherine Anspach

Account # XXXX-XXXX-XXXX-1647

Reporting Period 3/1/2023 - 3/31/2023

Reporting Period : 3/1/2023 - 3/31/2023

Account Page No 1



RUN DATE 4/10/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 3/18/2023 3/20/2023 Dollar Tree
Bakersfield, CA

39.24

Swag Bag Supplies for CAPK Foundation Mixer on 3/30/23

7 3/28/2023 3/29/2023 Food-Ex
Bakersfield, CA

285.25

Lunch for Foundation Board of Directors Meeting on March 28, 2023.  Agenda & 
Attendee List is attached to invoice.

8 3/29/2023 3/31/2023 Office Depot #952
Bakersfield, CA

69.70

Donor Recognition Board for CAPK Foundation Mixer on 3/30/23

9 3/29/2023 3/31/2023 The Home Depot #1050
Bakersfield, CA

122.55

Plants purchased for table centerpieces for the CAPK Foundation Mixer on 
3/30/23

Transaction Count: 9

Total: 1,528.22

Employee Signature Date Authorized Approver Signature Date

Account Page No 2
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RUN DATE 4/10/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 2/28/2023 3/1/2023 Dd Doordash Elpollolo
855-973-1040, CA

60.60

Lunch for VITA volunteers.

2 3/2/2023 3/3/2023 Dd Doordash Frescomex
855-973-1040, CA

47.28

Lunch for VITA volunteers.

3 3/3/2023 3/6/2023 Pizza Hut 27385
Https://Ipcha, CA

40.70

Lunch provided for VITA volunteers.

4 3/5/2023 3/6/2023 Dd Doordash Onohawaii
855-973-1040, CA

199.93

Lunch provided for VITA volunteers.

5 3/7/2023 3/8/2023 Dd Doordash Pandaexpr
855-973-1040, CA

56.05

Lunch provided for VITA volunteers.

Name Freddy Hernandez

Account # XXXX-XXXX-XXXX-8850

Reporting Period 3/1/2023 - 3/31/2023

Reporting Period : 3/1/2023 - 3/31/2023

Account Page No 1
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RUN DATE 4/10/2023 PAGE NO 3

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

12 3/23/2023 3/24/2023 Event* Meeting Solutio
Www.Cvent.Com, VA

675.00

Registration for Abran Gonzalez to attend the NEUAC Conference in San Diego, 
CA.

13 3/23/2023 3/24/2023 Event* Meeting Solutio
Www.Cvent.Com, VA

675.00

Registration for Wilfredo Cruz to attend the NEUAC Conference in San Diego, 
CA.

14 3/25/2023 3/27/2023 Canva* I03735-22776402
Httpscanva.Co, DE

12.95

Software required for VITA.

15 3/25/2023 3/27/2023 Dd Doordash Littlecae
855-973-1040, CA

32.31

Lunch provided for VITA volunteers.

16 3/26/2023 3/27/2023 Dd Doordash Popeyes
855-973-1040, CA

118.20

Lunch provided for VITA volunteers.

17 3/28/2023 3/29/2023 Dd Doordash Elpollolo
855-973-1040, CA

40.25

Lunch provided for VITA volunteers.

Account Page No 3E9
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RUN DATE 4/10/2023 PAGE NO 4

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

18 3/30/2023 3/31/2023 Event* Meeting Solutio
Www.Cvent.Com, VA

675.00

Registration for Freddy Hernandez to attend the NEUAC Conference in San 
Diego, CA.

Transaction Count: 18

Total: 3,134.67

Employee Signature Date Authorized Approver Signature Date

Account Page No 4E10



RUN DATE 4/10/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 3/1/2023 3/3/2023 Office Depot #952
Bakersfield, CA

447.98

Immediate need for office supplies for Louis Gill, CPO.

2 3/20/2023 3/21/2023 American Air
Fort Worth, TX

290.20

Airline ticket for Louis Gill to attend the NHSA Conference in Phoenix, AZ.

3 3/20/2023 3/21/2023 American Air
Fort Worth, TX

27.67

American Airline seat charge for Louis Gill to attend the NHSA Conference in 
Phoenix, AZ.

4 3/24/2023 3/27/2023 National Head Start Asso
703-739-0875, VA

1,519.00

Registration for Louis Gill to attend the NHSA Conference in Phoenix.

Name Louis Gill

Account # XXXX-XXXX-XXXX-6829

Reporting Period 3/1/2023 - 3/31/2023

Transaction Count: 4

Total: 2,284.85

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 3/1/2023 - 3/31/2023

Account Page No 1









RUN DATE 4/10/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 4/1/2023 4/3/2023 Stk*shutterstock
866-6633954, NY

29.00

Monthly Subscription Fee for Stock Photos

Name Pritika Ram

Account # XXXX-XXXX-XXXX-7074

Reporting Period 4/1/2023 - 4/30/2023

Transaction Count: 1

Total: 29.00

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 4/1/2023 - 4/30/2023

Account Page No 1



RUN DATE 4/10/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 3/7/2023 3/8/2023 Stockdale Mkt #2
Bakersfield, CA

74.76

Gasoline for CEO's Agency Vehicle.

2 3/14/2023 3/15/2023 Sq *nima Ali
Washington, DC

27.05

Cab Fare for Jeremy Tobias, from airport to hotel.  NCAF Conference in 
Washington, DC

3 3/16/2023 3/17/2023 Fedex Offic50400050492
Washington, DC

7.17

Print fee for Jeremy Tobias to print talking points for Legislative Meetings in 
Washington, DC.

4 3/17/2023 3/20/2023 Hyatt Regency Washington
8885872877, DC

1,739.08

Hotel Fee for Jeremy Tobias.  NCAF Conference in Washington, DC

5 3/17/2023 3/20/2023 Sq *grand Cab Llc
Arlington, VA

21.92

Cab Fare for Jeremy Tobias, from hotel to airport.  NCAF Conference in 
Washington, DC

Name Jeremy Tobias

Account # XXXX-XXXX-XXXX-7066

Reporting Period 3/1/2023 - 3/31/2023

Reporting Period : 3/1/2023 - 3/31/2023

Account Page No 1E16





RUN DATE 4/10/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 3/11/2023 3/13/2023 Microsoft#g020388301
Msbill.Info, WA

1,304.10

Microsoft#g009792710- Microsoft Azure - Software Support HS

2 3/20/2023 3/21/2023 Mindbody
805-5462000, CA

461.98

MindBody - Premier Basic monthly charge and subscription fee for March 2023

Name Emilio Wagner

Account # XXXX-XXXX-XXXX-7041

Reporting Period 3/1/2023 - 3/31/2023

Transaction Count: 2

Total: 1,766.08

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 3/1/2023 - 3/31/2023

Account Page No 1
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RUN DATE 4/5/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

5 3/9/2023 3/10/2023 Coursra90thqqqgzcnnoj
650-963-9884, CA

39.00

Laura Alford to take online Foundations of Project Management Course

6 3/16/2023 3/17/2023 National Head Start Asso
703-739-0875, VA

550.00

Reg Jennifer Davis for the NHSA conference on May 8 - 11, 2023

7 3/16/2023 3/17/2023 National Head Start Asso
703-739-0875, VA

550.00

Reg Louis Rodriguez for NHSA for May 8-11,2023

8 3/16/2023 3/17/2023 National Head Start Asso
703-739-0875, VA

550.00

Reg Tracy Webster for NHSA conference May 8 -11, 2023

9 3/21/2023 3/22/2023 Sq *too Fat Sandwiches
Gosq.Com, CA

126.74

Sandwiches for Board members for Budget & Finance Committee

10 3/21/2023 3/22/2023 Tst* West Coast Sourdough
916-812-2515, CA

190.00

Order placed than canceled

Account Page No 2E20
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RUN DATE 4/10/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 2/28/2023 3/6/2023 Oakland Marriott City
Oakland, CA

920.45

Hotel for Megan Ruth to attend the NAEH conference in Oakland, CA.

2 2/28/2023 3/6/2023 Oakland Marriott City
Oakland, CA

1,116.53

Hotel for Laurie Hughey to attend the NAEH conference in Oakland, CA.

Name Rebecca Moreno

Account # XXXX-XXXX-XXXX-4956

Reporting Period 3/1/2023 - 3/31/2023

Transaction Count: 2

Total: 2,036.98

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 3/1/2023 - 3/31/2023

Account Page No 1E22



RUN DATE 4/10/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 2/28/2023 3/1/2023 American Air
Fort Worth, TX

476.81

Flight for Kelly Lowery to attend the Feeding American Annual Conference in 
NOLA.

2 3/1/2023 3/1/2023 Abbottstore
800-258-7677, OH

107.88

Special diet supplement.

3 3/1/2023 3/2/2023 Walmart.Com
800-966-6546, AR

112.41

Special diet supplement.

4 3/7/2023 3/7/2023 Walmart.Com
800-966-6546, AR

84.90

Special diet baby formula.

5 3/9/2023 3/15/2023 Walmart.Com 8009666546
Bentonville, AR

92.15

Special baby formula.

Name Susana Magana

Account # XXXX-XXXX-XXXX-6693

Reporting Period 3/1/2023 - 3/31/2023

Reporting Period : 3/1/2023 - 3/31/2023

Account Page No 1E23

190









% Earned

Contract CMAPπ1000 July 2022 Aug 2022 Sept 2022 Oct 2022 Nov 2022 Dec 2022 Jan 2023 Feb 2023 Mar 2023 Apr  2023 May 2023 June 2023 Total % to MRA

Provider Payments 613,374$   813,746$     954,574$     1,241,372$  1,990,336$     1,702,027$    1,657,255$  1,581,140$  1,828,266$  π$              π$              π$             12,382,090$      

Add: Family Fees π              π                π                π                π                  π                  π                π                π                π                π                π                π$                    

Net Provider Payments 613,374$   813,746$     954,574$     1,241,372$  1,990,336$     1,702,027$    1,657,255$  1,581,140$  1,828,266$  π$              π$              π$             12,382,090$      80.46%

Maximum Reimburseable Amount (MRA) 

 for Provider Payments 23,857,165 51.90%

Administration & Support Services Revenue

Provider Payments 613,374$   813,746$     954,574$     1,241,372$  1,990,336$     1,702,027$    1,657,255$  1,581,140$  1,828,266$  π$              π$              π$             12,382,090$      

Reimbursement Rate x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823% x  26.5823%

Revenue Earned 163,049$   216,312$     253,748$     329,985$     529,077$        452,438$       440,536$     420,303$     485,995$     π$              π$              π$             3,291,444$        

Program Administration/Support Services Costs 101,870     115,425       139,282       139,997       144,668          246,553          168,847       285,405       299,542       π                π                π                1,641,588          10.67%

Indirect (10% x MTDC) Costs 70,328       91,774          108,017       136,944       212,318          193,576          181,372       185,329       186,200       π                π                π                1,365,855          8.88%

Transfer Indirect to CSBG π              π                π                π                π                  π                  π                π                π                π                π                π                π                      

Total Operating Costs 172,199$   207,199$     247,298$     276,941$     356,986$        440,128$       350,218$     470,733$     485,741$     π$              π$              π$             3,007,444          19.54%

   Revenue Earned Over/(Under) Costs (9,150)$      9,113$          6,450$          53,044$       172,091$        12,310$          90,318$       (50,430)$      254$             π$              π$              π$             284,001              

TOTAL COSTS π NET OF FAMILY FEES 785,573$   1,020,945$  1,201,872$  1,518,313$  2,347,322$     2,142,155$    2,007,473$  2,051,873$  2,314,007$  π$              π$              π$             15,389,534        100.00%

Note 1: Administration and Support Services revenue is earned based on the amount of provider payments incurred.  Example:

               Provider payments 12,382,090

               Reimbursement Rate (19% / 81%) x  26.5823%

               Revenue Earned 3,291,444

Note 2: The maximum reimburseable amount per the 2022/23 State contract is as follows:

               Provider Payments 23,857,165 81.00%

               Administration 4,712,526 16.00%

               Support Services 883,599 3.00%

               Maximum Reimbursable Amount (MRA) 29,453,290 100.00%

Note 3: Increase to contract was received December 2022 in the amount of $2,031,428.

COMMUNITY ACTION PARTNERSHIP OF KERN

STATE DEPARTMENT OF EDUCATION CONTRACT π MIGRANT ALTERNATIVE PAYMENT

FOR THE PERIOD 7/1/22 π 6/30/23 (9 OF 12 MONTHS = 75.0%)

G1









Community Action of Partnership of Kern
Agency Total

ASSETS REVENUE

Cash in Bank 12,456,824             Grant Revenue 104,150,267           

Cash - Vacation Reserve 1,050,719               Donations 451,856                  

Petty Cash -                          Other Revenue 8,759,248               

Accounts Receivable 6,772,736               In-Kind 163,275                  

Travel Advance 200                         

Prepaid Expense 905,945                  Total Revenue 113,524,646           

Inventory 1,083,946               

Net Fixed Assets - Unrestricted 698,298                  

Net Fixed Assets - Restricted 17,353,474             EXPENDITURES

 Salaries 40,298,475             

 Benefits 10,973,726             

 Travel 769,098                  

 Space Costs 19,972,190             

 Supplies 3,104,378               

Accounts Payable 7,193,170                Consultant/Contract Services 5,748,070               

Accrued Expenses 2,486,250                Other Costs 4,523,384               

Accrued Vacation 1,743,490                Program Costs 18,772,446             

Line of Credit -                           Capital Expenditures 98,715                    

Note Payable 704,130                   Indirect 8,083,349               

Advance Payable 5,444,772                In-Kind 163,275                  

Deferred Revenue -                          

Total Expenditures 112,507,106           

Net Change in Assets 1,017,540               

Net Assets, beginning 21,732,790             

Net Assets, ending 22,750,329             

STATEMENT OF POSITION (UNAUDITED) STATEMENT OF OPERATIONS (UNAUDITED)

AS OF FEBRUARY 28, 2023 FOR THE PERIOD MARCH 1, 2022 TO FEBRUARY 28, 2023

Total Assets 40,322,142             

LIABILITES AND NET ASSETS

Total Liabilities and Net Assets 40,322,141             

Total Liabilites 17,571,812             

Total Net Assets 22,750,329             

Date Prepared: 4/24/2023 J1
Prepared by: 

Tracy Webster, CFO









COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 03-31-23 (8.3%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

NUTRITION

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

4,689,341            169,095               4,520,246            4%
1,454,798            74,219                 1,380,579            5%

110,349               12,143                 98,206                 11%
765,375               700,484               64,891                 92%
125,671               18,665                 107,006               15%

-                       -                       -                       0%
648,910               46                        648,864               0%
409,174               53,882                 355,292               13%

3,068,971            346,422               2,722,549            11%
918,707               65,301                 853,406               7%

12,191,296          1,440,257            10,751,039          12%

DATE PREPARED: 4/24/2023 PAGE 3 OF 7 PREPARED BY: Tracy Webster, CFO
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COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 03-31-23 (8.3%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

ENERGY CONSERVATION

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

2,279,389            28,197                 2,251,192            1%
683,820               35,420                 648,400               5%
50,000                 2,691                   47,309                 5%

237,186               13,906                 223,280               6%
109,499               8,705                   100,794               8%

-                       -                       -                       0%
229,213               164,306               64,907                 72%
654,000               54,399                 599,601               8%
481,231               22,907                 458,324               5%
472,412               32,135                 440,277               7%

5,196,750            362,667               4,834,083            7%

DATE PREPARED: 4/24/2023 PAGE 4 OF 7 PREPARED BY: Tracy Webster, CFO





COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-23 TO 03-31-23 (8.3%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

CSBG

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

1,007,969            (25,895)                1,033,864            -3%
261,830               9,830                   252,000               4%
13,740                 735                      13,005                 5%

234,537               4,364                   230,173               2%
18,915                 3,365                   15,550                 18%

-                       -                       -                       0%
7,750                   32                        7,718                   0%

42,380                 1,952                   40,428                 5%
3,000                   -                       3,000                   0%

166,580               (848)                     167,428               -1%

1,756,701            (6,464)                  1,763,165            0%

DATE PREPARED: 4/24/2023 PAGE 6 OF 7 PREPARED BY: Tracy Webster, CFO
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2 
 

¶ Fever or chills      

¶ Cough 

¶ Shortness of breath or difficulty breathing  

¶ Fatigue 

¶ Muscle or body aches     

¶ Headache 

¶ New loss of taste or smell    

¶ Sore throat 

¶ Congestion or runny nose    

¶ Nausea or vomiting 

¶ Diarrhea 

 

Direct Exposure to Covid-19 

If an employee has been exposed to someone with covid, they must report the exposure 

to the covid team. 

¶ Not symptomatic): Employee will remain at work and test on day five (5). 

¶ Symptomatic: Employee will isolate and test on day five (5). 

 

Testing of Exposed Employees 

CAPK shall take the following actions when there has been a COVID-19 case at the place of 

employment: 

¶ Provide COVID-19 testing available at no cost during regular shift to  

o All employees exposed in the workplace.  

 

Return to/Remain at Work Criteria 

 

If exposed and not symptomatic, employee tests negative on day five (5). 

If exposed and symptomatic, employee remains off work, and tests negative on day five (5). 

 

If positive for Covid: 

¶ Employee completes 10-day quarantine and symptoms have resolved, or 

¶ Employees tests negative five (5) days after the initial positive, and symptoms have 

resolved. 

  

Suspected or Confirmed Cases of COVID-19 In the Workplace – Supervisor/Managers 

¶ Employees who have symptoms related to COVID-19 do not have to go home but are 

encouraged to do so. They will be required to go home if they are symptomatic AND were 

exposed to covid.  

¶ Covid Team must provide clearance before an employee can be allowed to return from a 

covid case.  
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Program 
Summary 

147 beds & 
Shelter 
Services

Adults 18 & Up

Food Clothing

Personal 
hygiene items

Laundry 
services

Personal 
possession 

storage

Pet care and 
Kennels



Financial Literacy

Substance Abuse

Mental Health services, Medical

Dental

Bible Study, Relapse Prevention

Public Defender

Seeking Safety, 

M Street Café, Vita

Medi-Cal Assistance

Department of Human Services

Recycling Lives

Project Hire-Up, Respect

One Door

Ending the Homeless Crisis in Kern  
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Cynthia spoke about transfers in our program for children 0-3 years of age. She shared this could be a 

transfer from the Home Base program option to center based services or from an Early Head Start 

center-based classroom to a toddler classroom. It could also be a young infant (less than 6 months old) 

who is now one year old, which would result in a classroom transfer. Cynthia shared that anytime a 

transfer of this nature occurs, teachers provide a brief description of the child’s current strengths, 

interests, as well as any nutritional and/or health needs they may have. Additionally, developmental 

updates, the most current assessment information is shared along with any accommodations the 

child/family may have. If applicable, teachers will provide the Individualized Family Service Plan (IFSP) 

or Individualized Educational Plan (IEP) before the child begins in their new setting.  

 

In talking about Early Head Start transitions Cynthia stated for children who are approaching 3-years of 

age, this process begins with providing a transition letter to families when the child reaches 28 months 

of age. When the child is 30-months of age, there is a formal meeting between the teacher and the 

family along with a referral to Head Start if that is the family’s preference. If possible, they also visit a 

preschool setting.  

 

In addressing the Head Start transition it was stated that children are provided a transition kit; this is 

made available to all children regardless of their current age. The potential receiving school for our 

students is identified, and if parents don’t know the exact school, staff will provide them with the 

appropriate school district information. There are three assessments completed per school year for 

every child, as well as parent conferences. Families will complete a kindergarten readiness form, which 

is a checklist to ensure the child is gaining the tools necessary for a kindergarten environment. This 

checklist can include a library experience, at either a public or elementary school. There is also a 

cafeteria experience; children use trays and can practice picking up their meals and opening their 

cardboard drink (milk/juice).  

 

Head Start transition for children who are ready to attend kindergarten for the next school year was 

another area of information presented. Cynthia reiterated parents are provided information on the 

appropriate school district, any enrollment information they may have, events taking place at the 

school and what materials and immunizations their child may need. This is all provided to ensure both 

the children and families are fully prepared for this next step. A kindergarten activity packet is also 

supplied to families so children can practice using some of these tools (glue, scissors, etc.) during the 

summer. Returning students are given an activity packet as well, however it is slightly different. The 

purpose behind this is to support developmental milestones over the summer months. Families will also 

receive their child’s developmental data, which many school districts enjoy having that information as 

they support the child’s continued development.  

 

Maria discussed transitions through inclusion which is specific to those families with a child who has an 

IEP or an IFSP. Parents receive a resource binder which provides a variety of resources throughout Kern 

County. The binder contains information about various collaborative meetings, a list of school district 

contacts and more. There is also information to help better understand Part B and Part C services of the 

IEP and IFSP, respectively. Maria shared parents are also given a calendar for transitions which they can 

fill in based upon when their specific transitions are to occur. Members were reminded IEPs and IFSPs 

are tailored to each child. The inclusion specialist also supports the family by explaining timelines. They 

are a support system for the family. Maria shared when transitioning from Part C to Part B there are 

many things taking place, therefore it is helpful to have this support. The inclusion specialist also attends 

the IFSP or IEP meetings when a family is transitioning. Maria noted that It is important that staff support 

the family and help them to advocate for their child’s education.  

 

Maria shared examples of referrals and the process of such for those children who are in a Head Start 

environment. Additionally, she spoke to those children who are transitioning to kindergarten and have 

potentially received (for example) speech services on a continuing basis during the 0-3 years of age 

period. She stated that when given an assessment by the district another potential outcome is that the 

child in this scenario may no longer be eligible for services and therefore is exited from those services. 

This could be because the child has met all their goals, having been in a general education setting 

along with the teacher supporting the family.  

 

Resources are also provided to families to empower them to be strong advocates for their child’s 

education not only during their time in Head Start but well beyond and into all their educational years 
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6. New Business           *ACTION 

a. Head Start/Early Head Start 2022-2023 Budget Revision – Tracy Webster, Chief Financial Officer 

Tracy shared in October 2022 a Head Start and Early Head Start budget revision for the 2022-2023 

funding year was presented to the Council and obtained approval. She stated that due to transitions 

that took place at the Region IX office, it is necessary to resubmit the budget revision. Budget details 

were provided to members. Tracy noted that the realignment of funds allows for full completion of 

construction at Harvey L. Hall, Pete Parra, Martha J. Morgan, Sterling, and Angela Martinez Child 

Development centers. Tracy also shared those centers have acquired certificates of occupancy. She 

added that this puts us on a path to getting these facilities licensed and opened to serve children and 

families. Tracy stated that the budget revision supports full spend-down and satisfaction of the 

construction projects. There were no questions from members. Gabriel Rios made a motion to approve 

the Head Start/Early Head Start 2022-2023 Budget Revision; seconded by Jennifer Wilson. Motion 

carried unanimously.  

b. Head Start Coronavirus Response and Relief Supplemental Appropriations Act (CRRSAA)/American 

Rescue Plan (ARP) 2022-2023 Budget Revision – Tracy Webster, Chief Financial Officer 

Tracy noted this item was also previously presented to the Council as well as the Board of Directors and 

received approval. It was stated that staffing changes at Region IX require us to resubmit this budget 

revision. The revision allows for full spending of the COVID related funds as well as the American Rescue 

Plan Funds. Budget details for this revision were provided to members. Funds were utilized to support a 

Summer Bridge program, an employee retention stipend and to finish out construction at five child 

development centers. Tracy shared, when construction began at those facilities, the cost increases 

were substantial because of the COVID environment; construction for the projects began in 2020. Tracy 

stated this budget revision allows us to fully expend the budget and to align resources to support the 

intended use of this funding as related to COVID and the American Rescue Plan. An opportunity for 

questions was provided, with no questions asked. The Chairperson called for a motion to approve the 

submission of the Head Start Coronavirus Response and Relief Supplemental Appropriations 

Act/American Rescue Plan 2022-2023 budget revision. The motion was made by Nila Hogan; seconded 

by Guillermina Herrera. Motion carried unanimously.  

 

7. Standing Reports                                                                                                     

a. Program Governance – Lisa Gonzales, Program Governance Coordinator 

Lisa thanked members for taking time out of their evening to attend the meeting; their attendance, 

participation and input is important and valued. Lisa reminded members that the final Dr. Kirk parent 

training for this program year will take place on May 15, 2023. She also thanked everyone who has had 

the opportunity to attend thus far. Lisa acknowledged and thanked Fatima for her attendance and 

participation at the recent Disabilities Awareness Committee meeting.  

 

Lisa pointed out that members are halfway through their current Policy Council term, with six months 

already gone by. She stated it requires a great deal of commitment, and she encouraged members as 

they embark on the next half of the term to keep that obligation and commitment. Lisa added without 

attendance at both the committee and Policy Council level there may be action items on the agenda 

that cannot be voted on due to lack of a quorum.  

 

Members were reminded that items brought to them are not only for their information and in some 

instances their consideration, but they are also to serve as shared communication with others at their 

respective parent meetings. Lisa acknowledged Gabriel for sharing information from last month’s Policy 

Council meeting at his center’s most recent parent meeting.  

 

In closing, Lisa shared with members a summary of some of the action items that Policy Council has 

approved to date. This included budget revisions, the Program Planning Calendar, the Recruitment 

and Selection Plan, Cost-of-Living-Adjustment, Self-Assessment as well as approval for their peer 

members to attend the National Head Start Conference in Dallas, Texas. Lisa stated these are integral 

and important parts of the program that the Council has voted on. These items allow for the program 

to continue in its direction. She added that there will be additional important items brought to the 

Council during the next half of the term. Lisa shared that she looks forward to members continuing to 

have robust conversation, questions, and positive staff interactions. 

b. Community Representative – Nila Hogan, Y-Empowerment 

Nila announced that Y-Empowerment will have a 5K Walk to end child abuse on Saturday, April 29, 

2023. It will take place at Cal State Bakersfield from 10:00 a.m. – 2:00 p.m. She added that she was able 



 

 

to get approval to provide free tickets for the event for any member who wishes to participate. Nila 

informed members there will be a lot of community agencies who will be sharing resources and 

providing information. She added that these resources would be a great benefit for the Council. Nila 

stated she will share her email, so that members may contact her directly if they wish to participate in 

the 5K walk.  

c. Board of Directors – Ana Vigil, CAPK Board Member 

Lisa shared the report on behalf of Ana. The Board of Directors met on March 29, 2023 in person, which 

was the first in person meeting held since March 2020.  

 

All items on the consent agenda were approved with the exception of the reorganization of the Head 

Start and State Child Development Division. This item was removed from the consent agenda for further 

discussion and subsequently approved.  

 

There were three action items presented and approved by the Board of Directors. This included 

authorization for the CEO to execute a memorandum of understanding with Kern Community College 

District, as well as authorization for the CEO to submit a proposed project to the City of Bakersfield – 

California Strategic Growth Council to provide a range of energy efficient services and workforce 

training. Additionally approved was authorization for the CEO to execute an amendment with the City 

of Bakersfield to allow for a budget adjustment for the Food Bank Expansion Project.  

 

There were two informational items presented as well. Nila Hogan presented the Policy Council report 

to the Board of Directors and CEO Jeremy Tobias provided an update on the recent weather-related 

emergency response by CAPK. This was in reference to when there were significant amounts of rain 

and flooding. During this period there was a noted increase in 2-1-1 calls.  

 

A closed session report was provided by Fred Plane. He stated that the Board authorized the CEO to 

proceed with executing the purchase agreement with the County of Kern for ¼ interest in the property 

located at 1300 18th Street in Bakersfield. The meeting was adjourned at 1:46 p.m. 

d. Head Start/State Child Development – Yolanda Gonzales, Head Start/State Child Development Director 

Yolanda thanked everyone for taking the time to be a part of this very important meeting. She added 

that everyone’s participation and commitment is appreciated. Yolanda also thanked Maria and 

Cynthia for a wonderful presentation, adding if parents have any questions or if they need any 

assistance in obtaining more information regarding kindergarten enrollment to please speak with their 

site supervisors or teachers.  

 

Yolanda stated there is a lot of excitement about the new facilities that have been under construction 

and are getting ready to open soon. The licensing process has started, and classrooms have been set 

up for licensing review.  

 

Parents were reminded that parent teacher conferences are coming up. They were encouraged to 

work with their child’s teacher to find a time that is convenient to meet so that the teacher can share 

their child’s progress with them.  

 

Yolanda praised parents noting that during the previous fiscal year, the in-kind requirement was 

exceeded. She added that she is very proud of the staff and of parents and thanked them for their 

support and participation. In concluding her report, Yolanda asked Sylvia Ortega, Quality Assurance 

Administrator to update the Policy Council on the state review that took place in San Joaquin County.  

 

Sylvia stated over the period of April 17, 2023 through April 21, 2023 the San Joaquin grant had a state 

of California contract review. During this process agency policies and procedures were reviewed for 

compliance and applicable statues and regulations. Also reviewed were the Desired Results, 

Developmental Profile (DRDP) and environmental ratings, observations took place as did staff 

interviews. Sylvia noted this was a full review of program quality components as well as children’s 

portfolios. She added it was an extremely thorough review and noted during the customary exit 

interview, the review team was very complimentary of everything that has been put in place for the 

program. They were so impressed that they asked if the program would share some information with 

other grantees, which was quickly agreed to. Sylvia thanked Assistant Director, Gloria Barbero and her 

team stating they “rocked the review” adding it was great to be able to highlight what they do daily.  
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