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f. March 2023 Program Reports (p. 37-73) 
g. March 2023 Application Status Report & Funding Profiles (p. 74-80) 
h. March 2023 Head Start / State Child Development Enrollment Update & Meals Report (p. 81-82) 
i. 2021-2025 Strategic Plan Update for Goal 5 (p. 83-87) 
j. Minutes from the April 12, 2023, Budget & Finance Committee Meeting (p. 88-91) 
k. Head Start / Early Head Start Budget to Actual Reports for February 28, 2023 (p. 92-105) 
l. Selection of Friendship House Sports Field Lighting Contractor (p. 106-152) 
m. Head Start Notice of Federal Interest (p. 153-159) 
n. CRRSA and ARP Budget Revision for 09CH011132 (p. 160-162) 
o. Head Start / Early Head Start Budget Revision for 09CH011132 (p. 163-165) 
p. Legal Services Contract Amendment to Allow an Additional Two-Year Extension (p. 166-202) 
q. February 2023 Financial Statements (p. 203-265) 
r. Minutes from the April 20, 2023 Audit & Pension Committee Meeting (p.266-268) 
s. Pension Plan Update for Q1 2023 (p. 269-276) 
t. The Standard Update (p. 277-290) 
u. LIHEAP Contract #21B-5012 Close-Out Letter (p. 291-295) 
v. Department of Community Services & Development (CSD) LIHWAP Monitoring Report (p. 296-299) 
w. Department of Community Services & Development (CSD) Comprehensive Inspection Report (CIR)     

(p. 300-305) 
x. First 5 Kern Evaluation Site Report of East Kern Family Resource Center (EKFRC) (p. 306-310) 
y. WIC Single Audit Report Review for Fiscal Year 2021 (p. 311-312) 

 
V. New Business 
 

a. Presentation by Bolton Regarding Insurance Claims – Info Item (p. 
313-342) 

Lisa McGranahan, Director of Human 

Resources 

Chris Carpenter-Raines, Client 

Executive from Bolton 
  
b. Updated COVID Policies Due to Head Start Vaccine Mandate 

Vacated – Action Item (p. 343-345) 
Lisa McGranahan, Director of Human 

Resources 

  
c. County of Kern: County Administrative Office Request for Proposal 

for the Management and Operation of Supportive Services Village – 
Action Item (p. 346-382) 

Rebecca Moreno, Director of Housing & 

Supportive Services 

  
d. ACH Data Breach and Updated Electronic Funds Transfer Policy – 

Action Item (p. 383-386) 
Tracy Webster, Chief Financial Officer 

  
e. Navigating Public Funding Presentation – Info Item (p. 387-408) Tracy Webster, Chief Financial Officer 
  
f. CAPK 2-1-1 Kern County Call Center Services Performance and 

Contract Expectations – Info Item (p. 409-421) 
Sabrina Roberts-Jones, 2-1-1 Program 

Administrator 

 
VI. CAPK Foundation Report 

 
a. CAPK Foundation Report – Action Item (p. 422-425) Catherine Anspach, Director of 

Development 
VII. Advisory Board Reports 
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Chief Executive Officer 

Olalifornia �tate �enate 
SENATOR 

Community Action Partnership of Kern 
5005 Business Park North 
Bakersfield, CA 93309 

Dear Mr. Tobias, 

COMMITTEES 

AGRICULTURE 

CHAIR 

ENVIRONMENTAL QUALITY 

HEALTH 

HUMAN SERVICES 

NATURAL RESOURCES & WATER 

I am writing you to express support and request Mrs. Gina Martinez be appointed to serve as the 16 Senate 
District Board Representative with the Community Action Partnership of Kern (CAPK). 

Gina Martinez is a devoted public servant dedicated to improving the lives of underserved communities of 
the Central Valley with a record of accomplishments proving it. Gina Martinez has 20 years of experience 
with the California Employment Development Department Workforce Service Branch, where she served the 
most vulnerable people in Kern County in various roles. She brings 15 years of experience as a former 
Chemical Dependency and Domestic Violence Counselor. In addition, she has assisted sexual abuse and 
human trafficking victims, and operated suicide crisis hotlines. 

She currently serves on numerous boards including the Board of Directors for North Kern-South Tulare 
Hospital District (NKSTHD) and the City of Delano's Crime Prevention Committee. In her free time, she is 
involved in working on issues that affect youth, seniors, Veterans and working families. 

I am certain her expertise and experience will be instrumental in assisting CAPK in its mission to make our 
communities a better place by promoting dignity and self-sufficiency for all people. She is a strong advocate 
and I have no doubt that she will remain committed to the people served by CAPK. For these reasons and 
more, I ask that CAPK appoint Gina Ma1iinez as the 16 Senate District representative to its board. If you 
have any questions, please feel free to contact my office at (661) 395-2620. 

Sincerely, 

MELISSA HURTADO 

Senator, 16 District 
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Jerry further emphasized that the reorganization would help to support full enrollment and the revisions were 
made to reduce administrative staff, resulting in increased wages at the direct services level.  Michelle asked 
about staffing for the centers that are currently closed and Jerry said staff are struggling to fill the vacancies but 
once they are filled, the classrooms can be opened and the children on the waitlist will be enrolled.  Michelle 
also inquired about new positions to support a new program option.  Jerry said the Office of Head Start (OHS) 
are encouraging staff to look at all program options available to us, and to have an understanding of the 
Community Needs Assessment data.  OHS is favorable to approaching licensed family childcare homes in the 
community that are serving Head Start eligible families, and by introducing program options as those families 
can be enrolled through the family childcare home program option that meets the performance standards.  
Michelle said that she believes OHS will be providing funding opportunities for us to increase our partnerships 
and the funds would be used to partner with home childcare providers which is a big need within the 
community, and it is a less expensive option than opening a new facility, and we would still be able to serve the 
children though licensed childcare homes.  
 
Motion was made and seconded to approve item IV(g).  Carried by unanimous vote (Jara-Rangel/Floyd). 

 
V. New Business 
 

a. Governor’s Office of Business and Economic Development (GO-Biz) Community Economic Resiliency Fund 
Program:  Kern Coalition (Kern CERF Coalition) Regional Convenor Memorandum of Understanding or 
Contract for Services – Pritika Ram, Chief Business Development Officer - Action Item    
 
Pritika Ram presented the above action item for approval and reported that we have a partnership with 
Kern Community College District (KCCD) and other partners dedicated to workforce development efforts.  
Last summer, meetings took place to determine the needs of the community.  Dr. Jessica Grimes from KCCD 
submitted the application and it was just awarded.    
 
Pritika reported that the Kern Region received $5 million for Phase I.  CAPK and the other co-conveners will 
each receive a total of $160,000 each and CAPK will use those funds to hire staff to execute training.  More 
detail is outlined in the agenda packet and staff is recommending approval to authorize the CEO to execute 
the Regional Convenor Memorandum of Understanding (MOU) and supporting documentation upon 
receipt from KCCD for the CERF Phase I planning project, and upon review and approval by the Board Chair.   
 
Jeremy Tobias explained the normal procedure for approval; however, in this case, the final documents 
have not been received to be presented to the Board for review, and the timing is such that approval and 
execution of the MOU is required prior to the next meeting.      
 
Curtis Floyd asked why not bring this item to the Executive Committee at a special meeting rather than the 
recommendation above.  Jeremy Tobias said that due to the small window of time, staff thought it would 
be sufficient to have the Board Chair review and approve the CEO to execute the MOU.    
 
Motion was made and seconded to approve staff’s recommendation.  Carried by a vote of ten in favor and 
one abstention by Board Member Curtis Floyd.  (Mullings/Flores) 
 

b. City of Bakersfield California Strategic Growth Council FY 2022-23 Transformative Climate Communities 
(TCC) Round 5 – Strategy 4: Solar Installation and Energy Efficiency – Vanessa Mendoza, Grant Administrator 
– Action Item 

 
Vanessa Mendoza provided a summary of the City of Bakersfield planning grant from the California Strategic 
Growth Council (SGC) – Transformative Climate Communities (TCC) program to identify multiple 
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to weekly testing, or require vaccine status as part of employment, including exemptions. Lisa 
added that this change will be brought to the Board along with changes to the COVID polices. The 
revised COVID ǇƻƭƛŎƛŜǎ ǿƛƭƭ ǊŜŦƭŜŎǘ h{I!Ωǎ ǊŜǉǳƛǊŜƳŜƴǘǎ. CAPK is moving ahead with the changes 
with the anticipation that there will not be appeals to this decision.  
 
Lupe Perez asked if these changes will be applied to the whole agency, or just Head Start. Lisa 
responded that the adjustments will be made to the entire agency.  
 
Jeremy Tobias added that CAPK leadership is recommending that current polices reflect only OSHA 
requirements and a full detailed report will be presented to the Board at the end of April.  

 

• Lupe Perez inquired about WŜǊǊȅ aŜŀŘŜΩǎ ǊŜŎŜƴǘ ƭƻǎǎ ŀƴŘ asked what can the Committee do. 
Yolanda responded that Jerry would like to honor his husband and his love for plants by starting a 
garden and suggested that if they feel inclined to contribute, they are most welcome to purchase 
a plant in memory of him.  

 
6. Next Scheduled Meeting 
 

Personnel Committee  
12:00 pm  
May 10, 2023   
5005 Business Park North 
Bakersfield, CA  93309 

 
7. Adjournment 
 

The meeting was adjourned at 12:26 pm.  
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To: Personnel Committee  
 

 
From: Susana Magana, Director of Health and Nutrition  
  
Date: April 5, 2023 
  
Subject: Agenda Item 4(b): Reclassification of Food Bank Positions and Update of 

Organizational Chart ï  

The Food Bank management team is requesting approval to reclassify two clerk positions and 
process title changes for the positions within the Food Bank. In March 2023, the Food Bank 
management team conducted an exhaustive review of the Food Bankôs current needs and the 
upcoming needs due to the Food Bank expansion. 
 
Summary of Changes 
The proposed organizational chart update is to reclassify two of the three clerk positions and to 
process a title name change for the Agency Relations Coordinator to Agency Relations 
Supervisor and the Lead Administrative Clerk to Administrative Technician.  
 
Human Resources (HR) has reviewed, graded, and reclassified two job descriptions and are 
being presented for approval. HR staff determined that the new Food Bank Volunteer Technician 
position and the new Food Bank Pantry Technician position will be a grade 5.  
 
Fiscal Impact and Timeframe  
Although, these re-classifications change the grade from a 1 to a 5, there will be no impact to the 
budget because the current staff in the clerk positions already fall within the new grade schedule. 
For the two title name changes, job description and salary range are not changed currently; it 
simply standardizes title names across the program. These positions are supported by the 
current Fiscal Year (FY) 2022-2023 CAPK Food Bank budget allocation and are sustainable. 
 
The reclassification of these two job descriptions coincides with the CAPK Strategic Goal #4 to 
be an employer of choice and attract and retain a high-quality workforce to achieve the 
organizationôs desired results. This is an ongoing project to review and revise all job descriptions 
of the CAPK Food Bank to help curb the high turnover rate and best support Food Bank program 
needs.  
 

  
Staff recommend approval of the reclassified Food Bank Volunteer Technician and Food Bank 
Pantry Technician, title changes to the new positions listed above, and updated Food Bank 
organizational chart.  
 
Attachments:  
Food Bank Organizational Chart 
Food Bank Volunteer Technician Job Description  
Food Bank Pantry Technician Job Description 



Program
Administrator

Outreach 
Specialist

CSFP Program 
Coordinator

Agency 
Relations 

Supervisor

Warehouse 
Specialists

Admin
Technician

Program 
Assistant
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Operations 
Supervisor

Food Sourcer Admin 
Supervisor

Warehouse 
Specialist

2

Driver

Proposed 03.23

Warehouse 
Coorindator

Pantry 
Technician

Volunteer 
Technician

This position 
replaces current 

Admin Clerk

This position 
replaces current 

Admin Clerk

This is a re-naming 
of Lead Admin Clerk

This is a re-naming 
from Coordinator

to Supervisor





 

Food Bank Volunteer Technician 

• Attends all meetings, trainings, and conferences as assigned. 
• Maintains a safe and functional work environment. 
• Must be able to work alternative schedules such as nights, weekends, and non-

traditional hours.  
 

The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily 
perform the essential duties and responsibilities. 

• CAPK and Food Bank policies and procedures. 
• Applicable federal, state, and local laws, codes, and regulations. 
• Departmental policies and procedures. 
• Modern office practices, methods, procedures, and equipment, including computers. 
• Word processing, spreadsheet, database, and related software applications.  
• Food safety and sanitation. 
• Data collection and reporting. 
• Organizational practices. 

 

• Communicate effectively, verbally, and in writing. 
• Demonstrate good interpersonal skills. 
• Display close mental and visual attention to detail.  
• Work with frequent interruptions. 
• Work well under pressure.  
• Effectively present program information to the public. 
• Establish professional working relationships with staff, agencies, and volunteers.  
• Effectively communicate with people of diverse socio-economic and educational 

backgrounds. 
• Manage time effectively. 
• Effectively organize and prioritize assigned work. 
• Multi-task in a hectic environment. 
• Work independently and in a team environment. 

 

The following requirements generally demonstrate possession of the minimum required knowledge and ability 
necessary to perform the duties of the position. 
 

• One (1) year of supervision in a volunteer or operations program.  
• Experience in volunteering.  
• Experience recruiting through various channels.  
• One (1) year of experience in customer service  
• Experience in proper food storage, handling, and inventory practices 

 
 
 
 





 

Food Bank Volunteer Technician 

0-10 lbs   x   x 
11-25 lbs  x   x  
26-50 lbs  x   x  
51-75 lbs x   x   
76-100 lbs x   x   
100+ lbs x      
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Food Bank Pantry Technician 
 

TB, and all required vaccinations 

The work environment characteristics described are representative of those an employee encounters in 
performing the essential functions of this job. 
 

• Work is primarily performed indoors. 
• Noise level is quiet to moderately quiet. 
• Hazards are minimal. 

 

The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodation may be made to enable 
employees with disabilities to perform essential duties.  
 

Sitting   x 
Walking   x 
Standing   x 
Bending (neck)   x 
Bending (waist)   x 
Squatting  x  
Climbing x   
Kneeling  x  
Crawling x   
Twisting (neck)   x 
Twisting (waist)   x 
Is repetitive use of hand required?   x 
Simple Grasping (right hand)   x 
Simple Grasping (left hand)   x 
Power Grasping (right hand)  x  
Power Grasping (left hand)  x  
Fine Manipulation (right hand)   x 
Fine Manipulation (left hand)   x 
Pushing & Pulling (right hand)  x  
Pushing & Pulling (left hand)  x  
Reaching (above shoulder level)  x  
Reaching (below shoulder level)  x  

 LIFTING CARRYING
 

0-10 lbs   x   x 
11-25 lbs   x   x 
26-50 lbs   x   x 
51-75 lbs x   x   
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To: Personnel Committee  
 

 
From: Rebecca Moreno, Director of Housing & Supportive Services  
  
Date: April 5, 2023 
  
Subject: Agenda Item 4(c): Updated Job Descriptions for Housing & Supportive 

Services -  

 

The M Street Navigation Center is requesting approval of the updated job description to 
the Housing Services Program Specialist and the reinstatement of the former CES 
Supervisor job description for the CES program.  
 
Summary of Changes 
After operating the low barrier navigation center for over two years, and with the addition 
of the Safe Camping/Parking projects, the Housing & Supportive Services leadership 
team have identified the need to include additional responsibilities and requirements to 
the Homeless Services Program Specialist. The updated job description was approved 
by Human Resources and was pointed at a grade 7 (previously a grade 6) in the CAPK 
compensation schedule and was retitled to Housing Services Program Specialist.  
 
Fiscal Impact and Timeframe  
The M Street leadership team has been working with Human Resources, Finance, and 
the Countyôs CAOôs office to promote staff retention and ensure that the great work the 
M Street Navigation staff have done continues. A proposed personnel budget with the 
reclassifications will be sent to the CAOôs Office for discussion and approval. The 
proposed changes would increase the annual staffing budget of $1,098,925 to 
$1,196,659, which includes an annual merit increase of 3% and the projected COLA 
increase of 5.6%, for a total increase of $97,734.00. The re-establishment of the CES 
Supervisor does not have a financial impact on the CES personnel budget.  
 
M Street Personnel Budget in Review 

Program Manager 10 $25.81-$44.51 
Operations Supervisor 8 $19.52-$29.26 
Services Supervisor 8 $19.52-$29.26 
Program Coordinator 6 $16.76-$22.68 
Volunteer Coordinator 6 $16.76-$22.68 

Program Specialist 6 $16.76-$22.68 
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Homeless Navigator 4 $14.50-$19.64 
Homeless Navigator 4 $14.50-$19.64 
Homeless Navigator 4 $14.50-$19.64 
Homeless Navigator 4 $14.50-$19.64 
Homeless Navigator 4 $14.50-$19.64 
Homeless Food Prep Lead 2 $14.00-$16.98 
Homeless Food Prep Assistant 2 $14.00-$16.98 
Shelter Worker 2 $14.00-$16.98 
Shelter Worker 2 $14.00-$16.98 
Custodian 1 $14.00-$15.79 
Custodian 1 $14.00-$15.79 

    
 
 

Program Administrator 12 $34.90-$52.34 
Operations Manager 10 $26.40-$39.58 
Services Supervisor 9 $22.93-$34.43 
Program Coordinator 6 $17.14-$23.20 
Volunteer Coordinator 6 $17.14-$23.21 
Program Specialist 7 $18.43-$24.94 
Homeless Navigator 6 $17.14-$23.21 
Homeless Navigator 6 $17.14-$23.22 
Homeless Navigator 6 $17.14-$23.23 
Homeless Navigator 6 $17.14-$23.24 
Homeless Navigator 6 $17.14-$23.25 
Food Prep Coordinator 6 $17.14-$23.26 
Homeless Food Prep Lead 3 $15.50-$18.69 
Shelter Worker 4 $15.50-$20.09 
Shelter Worker 4 $15.50-$20.10 
Shelter Worker 4 $15.50-$20.11 
Driver 1 $15.50-$16.15 
Custodian 1 $15.50-$16.15 

2.28% COLA     
   
   

*Pay range does not yet 
reflect new COLA 

Program Administrator 12 $34.90-$52.34 
Operations Manager 10 $26.40-$39.58 
Services Supervisor 9 $22.93-$34.43 
Program Coordinator 7 $18.43-$24.94 













 

 
CES Supervisor    1 
 

CES Supervisor    
 

Disclaimer: Job descriptions are written as a representative list of the ADA essential duties performed by a job 
class. They cannot include nor are they intended to include all duties performed by all positions occupying a 
class. 
 

Grade 9          Exempt          3/31/2021 

Under the direction of the CES Program Manager, supervise the day-to-day operations of the 
CES program/staff, specifically related to CES and HMIS, case management, including CRM 
specific programs, and provider and client support. Will provide a successful and supervised 
setting for staff, providers, volunteers and clients, on-going follow-up services and assessment 
on data reporting and collection and case management. Will also facilitate the progress of the 
CES program and partner support. Responsible for maintaining compliance with all applicable 
regulations, policies and procedures, and program related contracts and reporting.   
 

CES Program Manager     
 

Housing Services Program Specialist, Housing Navigator 
   

Disclaimer: This list is meant to be representative, not exhaustive. Some incumbents may not perform all the 
duties listed or may perform related duties as assigned. Reasonable accommodation may be made to enable 
individuals with disabilities to perform essential functions. 

• Responsible for monitoring day-to-day operations and staff specifically related to CES and 
HMIS, case management, including CRM programs, provider and client support to ensure 
compliance with federal, state, and local regulations, including indoor and outdoor 
environments. 

• Ensures ongoing communication with staff and leadership in a timely manner. 
• Addresses all staff, volunteer, provider, and client concerns under the direction of the CES 

Program Manager. 
• Monitors related and/or assigned electronic reports to ensure all mandatory requirements 

are met. 
• Prepares and submits accurate and timely reports, assessments, and correspondence, as 

required. 
• Ensures maintenance of required program files. 
• Adheres to the American with Disabilities Act (ADA 1992), which prohibits discriminatory 

actions toward children and/or adults with disabilities.   
• Works in collaboration with staff and providers to mentor staff and volunteers in 

implementing strategies, techniques, and/or recommendations. 
• Responsible for providing document planning, training, and program implementation.  
• Provides technical assistance and guidance to staff, providers, and community/volunteers. 
• Responsible for requisitioning appropriate supplies and materials for the department.  



 

 
CES Supervisor    2 
 

• Conducts performance evaluations based on measurable and objective criteria.  
• Ensures that personal and professional development plans are implemented for 

supervised staff. 
• Completes disciplinary plans of action, as identified, to maintain program compliance. 

• Assists in interviewing, hiring, training, evaluating, and mentoring staff, volunteers, and 
providers, as appropriate.  

• Ensure client records, individual case files, daily log, and service statistics are 
maintained in an accurate and timely manner.  

• Schedules staff and works alternative hours as required, including nights and weekends. 
• Prepares, conduct, and attends all meetings, trainings, and conferences, as assigned. 
• Maintains a safe and functional work environment. 
• Is proactive, in cooperation with other staff, partners, volunteers, and clients, in achieving 

CES program goals. 
• Performs other tasks as may be required for the efficient operation of the 

comprehensive, integrated CES program.  
 

The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily 
perform the essential duties and responsibilities. 
 

• Correspondence and report writing practices and procedures. 
• Current problems of the homeless and socially and economically challenged families.   
• The contributions of volunteers and clients who may be non-professional. 
• Modern office practices, methods, procedures, and equipment, including computers. 
• Word processing, spreadsheet, database, and related software applications. 

• Demonstrate good interpersonal skills. 
• Work as a positive team member 
• Communicate effectively, verbally and in writing. 
• Work with conceptual matters. 
• Plan, organize, and allocate resources.  
• Effectively present CES/Housing Program services to the public. 
• Establish professional working relationships with staff, vendors, partners, and 

volunteers. 
• Reasonably obtain knowledge of applicable federal, state, and local laws, codes, and 

regulations. 
• Reasonably obtain knowledge of Agency and departmental policies and procedures.

The following requirements generally demonstrate possession of the minimum requisite knowledge and ability 
necessary to perform the duties of the position. 
 

• Associate degree from any accredited college or university with major in one of the social 
services, psychology, or other related field. 



 

 
CES Supervisor    3 
 

• At least two (2) yearsô supervisory experience.  
• Experience working with the homeless and economically challenged.  
 

• Bilingual language fluency (English/Spanish) desired.  
• Possession of a valid California Driverôs license, current automobile insurance, and 

acceptable driving record substantiated by a DMV printout.  
• Must have reliable transportation during work hours. 
• Must be able to obtain applicable certifications/licensing relating to homeless 

programming, as appropriate.  
• Successful completion of physical, substance abuse screening, TB, and all required 

vaccinations.  

The work environment characteristics described are representative of those employees’ encounters in 
performing the essential functions of this job.  
 

• Work is primarily performed indoors/outdoors. 
• Noise level is moderate.  
• Hazards are relevant to the work environment. 

 

The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodation may be provided to enable 
employees with disabilities to perform the essential duties.  
 

Sitting   x 
Walking   x 
Standing   x 
Bending (neck)   x 
Bending (waist)   x 
Squatting  x  
Climbing x   
Kneeling  x  
Crawling x   
Twisting (neck)   x 
Twisting (waist)   x 
Is repetitive use of hand required?   x 
Simple Grasping (right hand)   x 
Simple Grasping (left hand)   x 
Power Grasping (right hand)  x  
Power Grasping (left hand)  x  
Fine Manipulation (right hand)   x 
Fine Manipulation (left hand)   x 
Pushing & Pulling (right hand)  x  
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Pushing & Pulling (left hand)  x  
Reaching (above shoulder level)  x  
Reaching (below shoulder level)  x  

   
 LIFTING CARRYING 
 

0-10 lbs   x   x 
11-25 lbs  x   x  
26-50 lbs  x   x  
51-75 lbs x   x   

76-100 lbs x   x   
100+ lbs x   x   
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DATE April 12, 2023 
  

TIME 12:00 pm 
  

LOCATION CAPK Administrative Office  
5005 Business Park North 
Bakersfield, CA  93309 

  

 

 

Program Review & Evaluation Committee Minutes  
 

1. Call to Order 
 

Committee member Yolanda Ochoa called the meeting to order at 12:04 pm in person with an opportunity for 
the public to join at the Community Action Partnership of Kern Administrative Building, located at 5005 Business 
Park North, Bakersfield, CA. 

 
2. Roll Call 

 
Roll call was taken with a quorum present.  

 
Present: Jimmie Childress, Mia Cifuentes, Yolanda Ochoa, and Ana Vigil (arrived at 12:10 pm).  
 
Absent: Marian Panos 

 
Others Present: Jeremy Tobias (CEO), Yolanda Gonzales (Director of Head Start), Freddy Hernandez (Director of 
Youth & Community Services), Rebecca Moreno (Director of Housing Services), Pritika Ram (Chief Business 
Development Officer), Emilio Wagner (Director of Operations), Tracy Webster (Chief Financial Officer), and 
other CAPK staff. 

 
3. Public Comments 

 
No one addressed the Committee. 

 
4. Program Presentation 

 
a. Information Systems – Ryan Dozier, IT Administrator 

 
Ryan Dozier and his team provided a presentation that gave an overview of CAPK Information Systems. 
 
Yolanda Ochoa asked when IS will be available for the navigation center.  Annette Lopez explained that they 
are in the development stage and should be ready in May. 

 
5. New Business 

 
a. March 2023 Program Reports – Pritika Ram, Chief Business Development Officer - Action Item 

 
Pritika Ram presented the March 2023 Program Reports for approval and provided notable highlights. 
 
Pritika Ram reported that there have been 9 individuals year-to-date that have moved from safe camping 
to permanent housing. 
 
Yolanda Ochoa commented that she would like to see CAPK do more outreach in rural areas such as 
Ridgecrest, Cal City, Mojave, and Lake Isabella. Ana Vigil requested CAPK partner with resource centers 
already established in other cities. 
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Motion was made and seconded to approve the March 2023 Program Reports. Carried by unanimous 
vote (Childress/Ochoa). 

 
b. March 2023 Application Status Report & Funding Profiles – Vanessa Mendoza, Grant Administrator – 

Action Item  
 

Vanessa Mendoza presented the above action item for approval. 
 
Ana Vigil asked about the dental services provided by the M Street Navigation Center. Laurie Hughey 
confirmed that the dentist provides all dental services once a month and that items like toothbrushes 
and toothpaste are always in need. 

 
Motion was made and seconded to approve the March 2023 Application Status Report & Funding 
Profiles. Carried by unanimous vote (Childress/Cifuentes). 

 
c. March 2023 Head Start / State Child Development Enrollment Update & Meals Report – Robert Espinosa, 

PDM Administrator - Action Item  
 
Robert Espinoza presented the above action item for approval. 

 
Motion was made and seconded to approve the March 2023 Head Start/State Child Development 
Enrollment Update & Meals Report. Carried by unanimous vote (Childress/Cifuentes). 
 

d. 2021 – 2025 Strategic Plan Update – Goal #5, Emilio Wagner, Director of Operations - Info Item 
 

Emilio Wagner presented the above info item and provided updates on the progress achieved for goal 5. 
 
6. Committee Member Comments 
 

• Yolanda Ochoa expressed her concern about the new Food Bank online ordering system. Now that orders 
are made online, customers can no longer see what they need. Kelly Lowery said that the system is very 
new, and staff will work to address these issues and any other issues that may arise.   

 

• Mia Cifuentes congratulated the Foundation on the success of the kick-off mixer held on March 30th. 
 
7. Next Scheduled Meeting 
 

Program Review & Evaluation Committee 
12:00 pm  
May 17, 2023                       
5005 Business Park North 
Bakersfield, CA  93309 

 
8. Adjournment 

 
The meeting was adjourned at 1:09 pm. 
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1,204 3,190 14,000 103% 23%

0 0 15 -           -           

1,087 2,804 11,000      1.185818 25%

1. Make CES more accessible for rural and non-
shelter homeless individuals

CES is now going to shafter and lake Isabella. Conversations 
over having CES at Oasis Center. CES is completing 
homeless verifications for unsheltered families and singles in 
vehicles.

2. Increase staff recruitment and retention. Continued HR Conversations

3. Build provider network support with KHS-CES
KHS and CES have moved to production via KHS portal, and 
are now moving to only meeting once a month.

Kern County

Coordinated Entry Services (CES) is the system to assist communities in ending homelessness by providing a 
clear and systematic pattern for helping individuals to quickly access the most appropriate services available 
through standardized access, a standardized assessment process, and a coordinated referral (match) process 
for individuals to preventions, housing, and/or other related services. The following counties are currently being 
served by CAPK CES and Kern County.

Kern County

Kern Pending contact/call back 

Coordinated Entry Services (CES)

Rebecca Moreno
Joseph Aguilar

January 1, 2023 - December 31, 2023

1
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140 393 1,000 168% 39%

243 662 2,400 122% 28%

8 21 100 96% 21%
92 241 700 158% 34%

17 45 100 204% 45%
22 54 150 176% 36%
70 188 700 120% 27%
754 1,912 8,000 113% 24%
43 84 250 206% 34%

5,586 18,670 60,000 112% 31%
89 238 100 1068% 238%

405 965 1,500 324% 64%

85 245 500 204% 49%
54 165 300 216% 55%

2,827 8,536 15,000 226% 57%
19 51 75 304% 68%
0 2 50 0% 4%
5 9 40 150% 23%
6 14 50 144% 28%
14 38 75 224% 51%
4 14 100 48% 14%

15 22 50 192% 44%
8 22 50 0% 44%
0 0 25 0% 0%

Total clients served 
Current client census
Clients moved to Shelter (SRV 4m )

Safe Camping/parking- clients are not interested in moving into the shelter.  5 clients moved into permanent 
supportive housing from Safe Camp.  

Pets
Clients moved to Shelter (SRV 4m )
Exits to Permanent Housing (FNPI 4b)
Exits-Self
Exits-Involuntary
Critical Incidents

Number of Volunteers (duplicated)
Volunteers Hours (duplicated)

Total clients served (SRV 7b)
Current client census
Meals (SRV 5ii)

Exits to Permanent Housing (FNPI 4b)

Exits-Self
Exits-Involuntary
Case Management Services (SRV 7a)
Critical Incidents
Shelter Residents Meals (SRV 5ii)

CAPK operates the 147-bed homeless Low Barrier Navigation Center in partnership with the County of Kern. This 24-
hour shelter offers housing, meals and an array of mental health, medical care and economic resources to un- 
sheltered individuals with pets and partners.

Overnight Residents (Assigned Beds) 
(FNPI 4a & SRV 7b, SRV 4m)

Total Clients Served

Pets (i.e., kennel, emotional support assistance 
and service pet)
Residents Under 90 days length of stay

M Street Navigation Center

Rebecca Moreno Laurie Hughey
January 1, 2023 - December 31, 2023

2
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18 - 24 22 93301 50 90056 1
25 - 34 49 93304 32 95336 1
35 - 44 61 93305 26 93250 1
45 - 54 58 93306 14 93501 1
55 - 61 31 93307 23 93257 1
62+ 22 93308 31 92410 1

93309 7 92105 1
93311 3 92117 1
93313 2 92675 1

American Indian or Alaska Native 4 93314 3 93103 1
Asian 3 90212 1 93263 1
Black or African American 52 93515 1 93268 1
Native Hawaiian or Other Pacific 
Islander 3 93205 1 93280 1
White 175 91502 1 93283 1
Multiple races 6 93206 1 93285 1
Client Don't know / Refused                    -   93505 2 89102 1
No Answer                    -   92234 1 45426 1

95307 1 97224 1
93240 1 19143 1
93241 1

Female 100

Male 141 Not 
specified 22

Trans Female (MTF or Male to 
Female)                    -   

Trans Male (FTM or Female to 
Male)                    -   

Gender Non-Conforming (i.e. not 
exclusively male or female) 2

Client doesn't know                    -   

3. Amend M Street policy & procedure manual, 
intake packet post Covid.

The M Street packets have been submitted for review, still under 
corrections from leadership. PA is reviewing the P & P's to make 
adjustments for current program procedures.

4. Increase the number of clients who transition to 
permanent housing by 15% from the prior year 
(2022 - 99) to 114 clients. 

45 clients from M Street have been exited to permanent 
supportive housing, and 9 clients from Safe Camping since 
January 2023.

1. Number of clients participating in job training 
program, (i.e. Project Hire-Up, financial Literacy, 
Recycling Lives, Open Door Network)

3 clients participated in Project Hire-Up, 2 graduated from 
Project Hire-Up this cohort #8.  13 clients actively employed in 
various jobs out in the community, 14 completed the Financial 
Literacy class with Chase Bank.

2. Increase job retention/recruitment at M street by 
(1) developing job descriptions that accurately 
reflect job performance and (2) 
regrading/classification of job descriptions.

There are 4 remaining job descriptions that need to be repointed 
Custodian, Volunteer Coordinator, Program coordinator and 
Transport Driver.  Director of Housing and Supported Services 
will be presenting those job descriptions at the next Personal 
Committee meeting on 4/5/23.

3
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42 90 2,000 25% 5%

410 1,330 2,000 246% 67%

165 253 1,000 198% 25%

201 674 1,000 241% 67%

0 1 6 0% 17%

2238 4,404 30,000 90% 15%

Complete the Healthy Food Pantry Assessment 
Toolkit (HFPAT) to identify potential growth 
opportunities for 6 different food pantries. 

Cumulative Indirect Education: Indirect education, for 
SNAP-Ed purposes, is defined as the distribution or 
display of information and resources which involve no 
participant interaction with an instructor or multimedia.

In March 2023 there was more progress on Direct Education with CFHL's 3 subcontractors. However, CFHL lost 2 
staff which resulted in less Direct Education efforts during the month of March. Interviews were conducted and 
new staff will be onboarded around mid-April. Even with a 20% decrease in staff, the CFHL was still able to 
maintain its community event commitments and gave over 1,500 resources (Indirect Education information). Staff 
have completed 1 HFPAT with Laborers of the Harvest Food Pantry and have identified First Prespertayan as the 
next/updated HFPAT that will be completed.

The CalFresh Healthy Living (CFHL) program, Funded by the USDA and administered by CDSS, improves the 
nutritional health of low-income Kern County residents by providing access to nutrition education, physical activity 
education, and leadership within community collaboratives that focus on health and nutrition. The program does 
this by providing Direct Education classes, Indirect Education materials and resources, and Policy Systems and 
Environmental Changes (PSE's). CFHL has 3 subcontractors that assist in carrying out the goal of educating the 
student population.

Community Action Partnership of Kern (CAPK)              
Direct Education provided.

Kern County Superintendent of Schools (KCSOS) 
Subcontractor Direct Education provided.                                                                          

Kernville Unified School District (KUSD) 
Subcontractor Direct Education provided.

Lamont Elementary School District (LESD)  
Subcontractor Direct Education provided.                                      

CalFresh Healthy Living

Susana Magana Alan Rodriguez 
January 1, 2023 - December 31, 2023
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0 Not Available 36,959 500,000 0%
761,131 2,139,202 877,166 9,500,000 96% 23%

0 Not Available Not Available 1,000,000 0%
346,386 824,286 233,225 5,000,000 83% 16%

19,572 52,555 25,661 150,000 157% 35%
187,890 504,527 246,342 2,000,000 113% 25%

4,951 14,101 3,763 4,800 103% 294%
158,432 451,232 127,942 177,600 89% 254%

9,388 28,913 4,092 150,000 75% 19%
75,317 197,119 68,113 1,000,000 90% 20%

6,800 14,158 17,500 466% 81%
29,299 77,569 300,000 117% 26%

241 619 222 2,000 145% 31%
965 2,475 888 10,000 116% 25%

26,575 68,241 34,421 750,000 43% 9%
127,558 327,556 165,222 1,000,000 153% 33%

67,527 187,900 2,574,300 31% 7%
1,686,978 4,523,966 22,000,000 92% 21%

24 47 11 250 115% 19%

142 387 81 1,500 114% 26%Other Volunteers (i.e., general public, 
duplicated)

Total Individuals Served
Total Pounds Distributed (SRV 5jj)

Volunteers who received job skill 
training (e.g., paid partnership though 
service providers, duplicated) 

Individuals Served (Duplicated)
Pounds Distributed

Individuals Served (Duplicated)
Pounds Distributed

Pounds Distributed

Individuals Served (Non-Duplicated)
Pounds Distributed

Individuals Served (Duplicated)
Pounds Distributed

Pounds Distributed

Individuals Served (Duplicated)
Pounds Distributed

Individuals Served (Duplicated)

The Food Bank provides food assistance to low-income families and individuals through a network of more than 150 
agency partner distribution sites across Kern County.

Individuals Served (Duplicated)
Pounds Distributed

Individuals Served (Duplicated)

Food Bank

Susana Magana Kelly Lowery

January 1, 2023 - December 31, 2023
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Develop a direct to client home delivery program for 
emergency food assistance. Development of this program is set to begin in Q4.

In March, we had our Agency Partner Conference where we hosted a gathering of 270 individuals representing about 
115 of our agency partners.  We provided updates and training related to the movement of the pantry program to the 
online ordering model.  Additionally, agencies were able to submit paperwork and handle renewals.

Re-configure the pantry program from on-site 
shopping to online ordering.        

Additional pantries began online ordering in March as part of 
the soft roll out.  Training was provided for all agency partners 
in attendance at the partner conference on 3.21.

Create additional access points in the county by 
adding new pantries as well as providing night and 
weekend pantry access.

We added 1 pantry this month.  Our total pantry partner count 
is: 128. 

Develop a classification system for measuring, 
tracking and increasing the nutrition level of the food 
distributed.

Classification of food in nutritional categories to begin in Q3.

Total and YTD individuals served 

Cultivate strong relationships with organizations 
working on food insecurity including the food policy 
council.

A secondary meeting was held in conjunction with the Blue 
Zones project.  Food Council-specific meeting scheduled for 
April. 

8
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With the support of our Finance and Procurement Departments, MCAP was able to purchase six (6) new vehicles to 
replace 20 year old/non-operational vehicles.  These vehicles will help us satisfy the transportation needs of our 
program and enhance our ability to offer family enrollments in the family's home when transportation is an issue. This 
will also enhance our ability to conduct outreach activities and reach more eligible families. Further, our program 
continues to operate without a waiting list and all eligible families are being enrolled immediately upon submitting the 
required documents. 

3. Contingency Staffing Plan & Solidify 
Program Growth.

Our program currently has no job openings and all recently hired personnel 
is now fully trained and contributing with their efforts to fully earn our 
program's contract for the current FY.  

10
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3. Participate in community outreach activities to 
promote CAPK & Oasis FRC services and seek 
donations from local business partners (in-kind and 
monetary).

The Oasis FRC participated in the Mojave Job Fair with 
EKFRC on March 3rd. The Oasis also presented its 
services to the students enrolled in the CARE/CalWORKs 
workshop at Cerro Coso college on  March 17th.

The Oasis Family Resource Center provided community services to a total of 180 families in the month of March 
2023. VITA continued to provide services at Alta One Credit Union in Ridgecrest this month. The Oasis FRC & EKFRC 
have been working with the IT Department to implement additional tracking of services provided, these features 
were added to the dashboard to better capture service data and referrals.

2. Apply for three funding opportunities that would help 
extend range of services outside First 5 clients for 
under served families (Parenting, Children 6-18, 
seniors, and homeless individuals).

The OFRC applied for three grants/source of funding in 
March: Baby 2 Baby for baby supplies, Kern Family Health 
Care for transportation and emergency supplies, and CARE 
for Kids for educational supplies.













Maintenance  

Information Technology 

Data Services Risk 

Management









Grant Development 

CAPK Foundation 

Outreach & Marketing

2-1-1 Kern Call Center

Community Schools Partnership Program (CSPP)
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Meeting with Valley Strong to secure 
Huggy Heart  Sponsorship Campaign Attended Shafter Chamber of Commerce Dinner 
Prospect meeting with CITI FHCC Mixer Committee meeting

Continued Foundation mixer planning Executed Foundation Kick-Off Mixer

Created 2023 Program Profiles Workbook.
Joined the Social Return of Investment (SROI) workgroup 
led by CalCAPA. 

Prospect meeting with CVS Prospect meeting with Gaby with CRC

Organized Aera Energy Easter Visits with Head Start Meeting with Yehidy Gomez re: Wonderful Neighbor 
campaign

Research and Planning for upcoming RFP from the 
County of Kern on the Supportive Services Village in 
North Bakersfield.

Preparing for 2022 Annual Report Submission (Due 
2/8/2023). Will present agency-level data once report 
is finalized. 

ROMA Team is currently conducting final reviews to 
recommend staff for ROMA Certification 

Bank of the Sierra Grant - Playground Equipment for 
SYC
CARE For Kids - Two grants were submitted. 1.)  
OFRC Request - Educational supplies. 2.) SYC 
Request - Playground equipment 

Emergency Solutions Grant - Homeless prevention 
services that includes financial assistance with 
security deposits, utility assistance, and rental arrears. 

Homeless Assistance Prevention Program - Rural 
Drop-in Center at EKFRC focused on supply 
distribution and referrals to
resources. Program: CES/EKFRC

Strategic Plan Goal 1 - Food Insecurity Assessment  - In 
progress. The surveys went out to pantry sites to collect 
their feedback on access and affordability. 

Strategic Growth Council - Transformative Climate 
Communities (TCC) Round 5. Research viable 
projects , including Food Hub/Incubator and home 
weatherization and solar installations in the Southeast 
Bakersfield area. Grant is led by the City of 
Bakersfield. 

Implemented Board Training Calendar

Walmart Foundation - Dental Supplies for M Street 
Navigation 

Community Economic Resilience Fund Program (CERF) 
and the Kern Coalition continues to meet weekly to plan for 
the upcoming contract. 

Organized and supported HS with a Resource Fair in 
Rosamond, CA
Working Alongside HeySalty with the planning of 
Community Action Month and Resource fair for 5/13/23



Community Action Partnership of Kern
Monthly Report 2023

2. Increase grant development and marketing 
activities, which are aligned with the 2021-25 
Strategic Plan. 

Staff continue to meet weekly to discuss Goals 1-6. 
Progress on Goal 1, 4, 5, and 6 continues and others are in 
the development phase. 

3. Agency-level adoption of Results Oriented 
Management & Accountability (ROMA) and Patient-
Centered Data Driven Principles to programmatic and 
operational use.

As mentioned above, one (1) staff is ROMA Implementer 
certified and a cohort is nearing the end of the ROMA 
training and will prepare for testing. 

1. Customer Relationship Management Projects, 
including Volunteer Management, inter-agency 
Referral Management, and contract management.

This project is active. Currently, staff is in the process with 
the technology consultant on complete client demographic 
information for 2022. Independent trainings are given if new 
staff come on board or current staff need a refresher.
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2,789 12,824 90,000 37% 14%
241 863 4,000 72% 22%
863 2,672 18,000 58% 15%
616 2,543 19,200 39% 13%

2,589 6,318 20,000 155% 32%
78 302 500 187% 60%

17%

9 16.9

5 23 300 20% 8%
3 9 100 36% 9%

31 95 300 124% 32%

23,570 67,499 225,000 126% 30%

3,931 15,735 45,000 105% 35%
327 1,039 3,700 106% 28%

5,456 16,095 110,000 60% 15%
9,714 32,869 158,700

Mental Health (SRV 7c)
Health and Human Service Referrals

Medi-Cal Application (SRV 7b & SRV 7c)

First 5 Help Me Grow (HMG) 
Ages & Stages New Children Screened (SRV 
5c, SRV 7b & SRV 7c) 

Duplicated Visitors (i.e., accessing 2-1-1 
e-services and database resources)

LIHEAP (SRV 7b & SRV 7c)

Merced & Mariposa (effective March 2022 )

2-1-1 staff designated for calls handled across all counties contracts with the 
expectation of 42 calls per staff for an 8-hour shift.

CalFresh Application (SRV 7b & SRV 7c)

Kern County (SRV 7c)
Kings County (SRV 7c)
Tulare County (SRV 7c)
Stanislaus County (SRV 7c)
Fresno & Madera

The 2-1-1 Kern is a 24/7 information and referral service that provides local residents with comprehensive 
information and links to community health and human services at no cost. The 2-1-1 Kern has a database of 1,500 
social service agencies that are available to the public through the 2-1-1 Kern Online Resource Directory at 
www.211KernCounty.org. The program has over 15 years of experience in providing and linking community 
members to vital services, and currently serves multiple communities in the Central Valley including Kings, Tulare, 
Stanislaus, Fresno, and Madera through the United Way partnerships. 

Cal Fresh Homeless Programs Food Pantries

Utility Payment Assistance Rent Payment Assistance Homeless Shelter

2-1-1 Call Center Program 

Pritika Ram Sabrina Jones-Roberts
January 1, 2023 - December 31, 2023
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1. Recruitment and Retention of staff

2-1-1 is actively recruiting for 6-9 Information & Referral 
Specialists with the assistance of a Staffing Agency. The program 
has completed four rounds of interviews in March 2023. Two 
Individuals onboarded on 3/20 and one Individual onboarded on 
3/27/23 as temporary employees from the Staffing Agency. The 
program offers database support, schedule accommodations, 
basic technical assistance and opportunities to recognize special 
occasions for existing employees to align with its overall objective 
of staff retention. 

2. Contract Retention

2-1-1 has an objective to maintain current contracts by aiming to 
meet program objectives, deliverables, and goals. The program is 
consistently working on meeting reporting expectations of all 
funding sources and maintain a trusting relationship to strengthen 
the opportunity for existing contracts to be retained.  

2-1-1 brought together available team members to take a photo in honor of the achievement of its 2022 
accreditation with the Alliance of Information and Referral Systems. 
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March-23

48 109 920 63% 12%

1 9 153 8% 6%

9 26 153 71% 17%

8 25 153 63% 16%

9 24 153 71% 16%

25 45 153 196% 29%

4 10 153 31% 7%

33 74 460 86% 16%

2) Fill vacancies for open positions

Interviews were conducted at the beginning of March to fill 
the Supervisor role. An offer was made and accepted by a 
candidate and there is an anticipated onboard date of 
4/17/2023.  

Families Receiving Case Management Services 
(SRV 7a)

All Case Managers are co-located at Bakersfield City School Districts School Sites. Bakersfield City School 
District is the direct referrer of student families. Case Managers are encouraged to actively communicate with 
Family and Community Engagement Liaisons and School Social Workers and participate in the school sites 
Multi-Tiered System of Support meetings to identify student families that are in need of community based 
services. 

1) Recruitment
The program opened a staff requisition for a Supervisor in 
February 2023. 

Total Families referred internally for Employment 
Resources (2-1-1)
Total Families referred internally for Food and 
Nutrition (2-1-1 or CalFresh)
Total Families referred internally for Housing 
(CES)
Total Families referred internally for Childcare 
(Head Start)
Total Families referred internally for Utility 
Assistance (Energy)
Total Families referred internally for 
Weatherization (Energy)

The Community School Partnership Program provides direct wrap around case management to school families 
for students who are enrolled within Bakersfield City School District's Community Schools. The program links 
student families to community-based services addressing food insecurities, housing stability, or other related 
basic services. The program is modeled after the Four Pillars of a successful Community School designed to 
mitigate academic and social impacts of emergencies affecting its local communities and improve school 
responsiveness to student and family needs. 

VITA Clothing N/A

Families referred to Program (SRV 7c)

Community School Partnership 
Program

Pritika Ram Sabrina Jones-Roberts
January 1, 2023 - December 31, 2023
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Application Status Report
March 2023

Name Description Funder  Amount 
Requested 

 Amount 
Awarded 

Status

IƻƳŜƭŜǎǎ aŀƴŀƎŜƳŜƴǘ LƴŦƻǊƳŀǘƛƻƴ 
{ȅǎǘŜƳ όIaL{ύ [ŜŀŘ !ƎŜƴŎȅ

¢ƘŜ ǇǊƻǇƻǎŀƭ ƛǎ ǘƻ ƻǇŜǊŀǘŜ ǘƘŜ IaL{ ŦƻǊ ǘƘŜ IƻƳŜƭŜǎǎ aŀƴŀƎŜƳŜƴǘ 
LƴŦƻǊƳŀǘƛƻƴ {ȅǎǘŜƳ όIaL{ύ [ŜŀŘ !ƎŜƴŎȅ ŦƻǊ ǘƘŜ .ŀƪŜǊǎŦƛŜƭŘκYŜǊƴ /ƻƴǘƛƴǳǳƳ 
ƻŦ /ŀǊŜ ό/!πслпύΦ tǊƻƎǊŀƳΥ 5ƛǾƛǎƛƻƴΥ IƻǳǎƛƴƎ ϧ {ǳǇǇƻǊǘƛǾŜ {ŜǊǾƛŎŜǎ

.ŀƪŜǊǎŦƛŜƭŘ YŜǊƴ wŜƎƛƻƴŀƭ IƻƳŜƭŜǎǎ 
/ƻƭƭŀōƻǊŀǘƛǾŜ

 Ϸ               снрΣлллΦлл  Ϸ                               π   5ŜƴƛŜŘ

tƻǿŜǊ {ŀǾŜǊ wŜǿŀǊŘǎ DǊŀƴǘ ¢Ƙƛǎ ǇǊƻƧŜŎǘ ŀƛƳǎ ǘƻ ŜƴƎŀƎŜ ǿƛǘƘ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ŜŘǳŎŀǘŜ ǘƘŜƳ ŀōƻǳǘ 
ŜƴŜǊƎȅ ŜŦŦƛŎƛŜƴŎȅΦ tǊƻƎǊŀƳΥ 9ƴŜǊƎȅ

/ŀƭƛŦƻǊƴƛŀ tǳōƭƛŎ ¦ǘƛƭƛǘƛŜǎ /ƻƳƳƛǎǎƛƻƴ  Ϸ                               π    Ϸ                               π   !ōŀƴŘƻƴŜŘ

C¸ нлнп /ƻƳƳǳƴƛǘȅ tǊƻƧŜŎǘ CǳƴŘƛƴƎ π 
{ƘŀŦǘŜǊ ¸ƻǳǘƘ /ŜƴǘŜǊ aƻŘŜǊƴƛȊŀǘƛƻƴ 
tǊƻƧŜŎǘ

¢Ƙƛǎ ǇǊƻƧŜŎǘ ǎǳǇǇƻǊǘǎ ƛƳǇŀŎǘŦǳƭ ǎƛǘŜ ŜƴƘŀƴŎŜƳŜƴǘǎ ƛƴŎƭǳŘƛƴƎ ŜƴŜǊƎȅ 
ŜŦŦƛŎƛŜƴŎȅ ƛƴǎǘŀƭƭŀǘƛƻƴǎ ŀǎ ǿŜƭƭ ŀǎ ƛƴǘŜǊƛƻǊ ŀƴŘ ŜȄǘŜǊƛƻǊ ǳǇƎǊŀŘŜǎ ǘƻ ƻǳǊ ȅƻǳǘƘ 
ŎŜƴǘŜǊ ƛƴ {ƘŀŦǘŜǊΣ /ŀΦ 

¦Φ{Φ IƻǳǎŜ /ƻƳƳƛǘǘŜŜ ƻƴ 
!ǇǇǊƻǇǊƛŀǘƛƻƴǎ 

 Ϸ            нΣмпрΣснрΦлл  Ϸ                               π   tŜƴŘƛƴƎ

/ŀƭƛŦƻǊƴƛŀ ¢ŀǊƎŜǘ DǊŀƴǘ ό[Dύ tǊƻƎǊŀƳ 5ƛǎǘǊƛōǳǘƛƻƴ ƻŦ ŜƳŜǊƎŜƴŎȅ ǇǊŜǇŀǊŜŘƴŜǎǎ ǊŜǎƻǳǊŎŜǎ ŀƴŘ ŜŘǳŎŀǘƛƻƴΦ tǊƻƎǊŀƳΥ 
нπмπмΦ !ōŀƴŘƻƴŜŘΥ ¦ƴŀōƭŜ ǘƻ ŜǎǘŀōƭƛǎƘ ŀ ǇŀǊǘƴŜǊǎƘƛǇ ƛƴ ǘƛƳŜ ǿƛǘƘ /ƻǳƴǘȅ 
h9{Φ

/ŀƭƛŦƻǊƴƛŀ DƻǾŜǊƴƻǊϥǎ hŦŦƛŎŜ ƻŦ 
9ƳŜǊƎŜƴŎȅ {ŜǊǾƛŎŜǎ

 Ϸ               оллΣлллΦлл  Ϸ                               π   !ōŀƴŘƻƴŜŘ

²ŀƭƳŀǊǘ [ƻŎŀƭ /ƻƳƳǳƴƛǘȅ DǊŀƴǘ CǳƴŘǎ ŦǊƻƳ ǘƘƛǎ ǇǊƻƧŜŎǘ ǿƛƭƭ ōŜ ǳǘƛƭƛȊŜŘ ǘƻ ǇǳǊŎƘŀǎŜ ŘŜƴǘŀƭ ǇǊƻŘǳŎǘǎ ŦƻǊ a {ǘΦ 
bŀǾƛƎŀǘƛƻƴ /ŜƴǘŜǊ ŎƭƛŜƴǘǎΦ 

²ŀƭƳŀǊǘ  Ϸ                   рΣлллΦлл  Ϸ                               π   tŜƴŘƛƴƎ

нлно /ƻƳƳǳƴƛǘȅ /ƻƴǘǊƛōǳǘƛƻƴ {ǳǇǇƻǊǘ ǘƘŜ ǇǳǊŎƘŀǎŜ ƻŦ ǘƘŜ ǇƭŀȅƎǊƻǳƴŘ ƻǊ ƻǳǘŘƻƻǊ ŦƛǘƴŜǎǎ ŜǉǳƛǇƳŜƴǘ ŎƛǊŎǳƛǘ 
ŦƻǊ ǘƘŜ {ƘŀŦǘŜǊ ¸ƻǳǘƘ /ŜƴǘŜǊΦ 

.ŀƴƪ ƻŦ ǘƘŜ ²Ŝǎǘ  Ϸ                 нрΣлллΦлл  Ϸ                               π   tŜƴŘƛƴƎ

Dƭƻōŀƭ tǊƻŘǳŎǘǎ tǊƻƎǊŀƳ 5Ŝƴǘŀƭ ǎǳǇǇƭƛŜǎ ŦƻǊ a {ǘǊŜŜǘ bŀǾƛƎŀǘƛƻƴ /ŀƭƛŦƻǊƴƛŀ 5Ŝƴǘŀƭ !ǎǎƻŎƛŀǘƛƻƴ  Ϸ                 нрΣлллΦлл  Ϸ                               π   tŜƴŘƛƴƎ
hƴŜπ¢ƛƳŜ {ǘŀǘŜ CǳƴŘƛƴƎ ŦƻǊ IƻƳŜƭŜǎǎ 
IƻǳǎƛƴƎΣ !ǎǎƛǎǘŀƴŎŜ ŀƴŘ tǊŜǾŜƴǘƛƻƴ 
tǊƻƎǊŀƳ όII!t оύ

wǳǊŀƭ 5ǊƻǇπƛƴ /ŜƴǘŜǊ ŀǘ 9YCw/ ŦƻŎǳǎŜŘ ƻƴ ǎǳǇǇƭȅ ŘƛǎǘǊƛōǳǘƛƻƴ ŀƴŘ ǊŜŦŜǊǊŀƭǎ ǘƻ 
ǊŜǎƻǳǊŎŜǎΦ tǊƻƎǊŀƳΥ /9{κ9YCw/

.ŀƪŜǊǎŦƛŜƭŘ YŜǊƴ wŜƎƛƻƴŀƭ IƻƳŜƭŜǎǎ 
/ƻƭƭŀōƻǊŀǘƛǾŜ

 Ϸ               оллΣлллΦлл  Ϸ                               π   tŜƴŘƛƴƎ

{ǳǇǇƻǊǘƛǾŜ {ŜǊǾƛŎŜǎ ±ƛƭƭŀƎŜ нпκт ƭƻǿπōŀǊǊƛŜǊ ƴŀǾƛƎŀǘƛƻƴ ŎŜƴǘŜǊ ǳǘƛƭƛȊƛƴƎ ǘƘŜ ƘƻǳǎƛƴƎ ŦƛǊǎǘ ƳƻŘŜƭ ƭƻŎŀǘŜŘ ŀǘ 
нлм 9ŀǎǘ wƻōŜǊǘǎ [ŀƴŜΣ .ŀƪŜǊǎŦƛŜƭŘΣ /! фоолуΦ CƛŦǘȅ όрлύ ŘǿŜƭƭƛƴƎǎ ǘƘŀǘ ŀǊŜ 
ƛƴǎǳƭŀǘŜŘΣ ƘŀǾŜ ŎƻƻƭƛƴƎ ŀƴŘ ƘŜŀǘƛƴƎ ŦŜŀǘǳǊŜǎ ǘƘŀǘ ƘŀǾŜ ƛƴŘƛǾƛŘǳŀƭ ǳƴƛǘ 
ŎƻƴǘǊƻƭΣ ǾŜƴǘƛƭŀǘŜŘΣ ǎŜŎǳǊŜ ǘƻ ŀƭƭƻǿ ŦƻǊ ǎŀŦŜ ǎǘƻǊŀƎŜ ƻŦ ǇŜǊǎƻƴŀƭ ǇƻǎǎŜǎǎƛƻƴǎΣ 
ŀƴŘ ŎƻƴƴŜŎǘŜŘ ǘƻ ǳǘƛƭƛǘƛŜǎΦ 

/ƻǳƴǘȅ ƻŦ YŜǊƴ  Ϸ                               π    Ϸ                               π   wŜǎŜŀǊŎƘ

/!w9 CƻǊ YƛŘǎ DǊŀƴǘ ŦǳƴŘǎ ǊŜǉǳŜǎǘŜŘ ǘƻ ǇǳǊŎƘŀǎŜ ŜŘǳŎŀǘƛƻƴŀƭ ǎǳǇǇƭƛŜǎ ŦƻǊ hCw/ϥǎ /ŀǎŜ 
aŀƴŀƎŜƳŜƴǘ ǎŜǊǾƛŎŜǎ

ŎŀǊŜŦƻǊƪƛŘǎΦƻǊƎ  Ϸ                   рΣмлфΦто  Ϸ                               π   tŜƴŘƛƴƎ

9ƳŜǊƎŜƴŎȅ {ƻƭǳǘƛƻƴǎ DǊŀƴǘ IƻƳŜƭŜǎǎ ǇǊŜǾŜƴǘƛƻƴ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƛƴŎƭǳŘŜǎ ŦƛƴŀƴŎƛŀƭ ŀǎǎƛǎǘŀƴŎŜ ǿƛǘƘ ƘƻǳǎƛƴƎ 
ƛƴŎƭǳŘƛƴƎ ǎŜŎǳǊƛǘȅ ŘŜǇƻǎƛǘǎΣ ǳǘƛƭƛǘȅ ŀǎǎƛǎǘŀƴŎŜΣ ŀƴŘ ǊŜƴǘŀƭ ŀǊǊŜŀǊǎΦ tǊƻƎǊŀƳΥ 
/9{

/ƛǘȅ ƻŦ .ŀƪŜǊǎŦƛŜƭŘ  Ϸ               тллΣлллΦлл  Ϸ                               π   tŜƴŘƛƴƎ

5Ŝƭǘŀ 5Ŝƴǘŀƭ /ƻƳƳǳƴƛǘȅ /ƻƳƳǳƴƛǘȅ 
/ŀǊŜ

LŦ ƛƴǾƛǘŜŘ ǘƻ ǎǳōƳƛǘ ŀ Ŧǳƭƭ ǇǊƻǇƻǎŀƭΣ ŦǳƴŘǎ ŦƻǊ ǘƘƛǎ ǇǊƻƧŜŎǘ ǿƛƭƭ ōŜ ǳǘƛƭƛȊŜŘ ǘƻ 
ǇǳǊŎƘŀǎŜ ŘŜƴǘŀƭ ǇǊƻŘǳŎǘǎ ŦƻǊ a {ǘΦ bŀǾƛƎŀǘƛƻƴ /ŜƴǘŜǊΣ 9YCw/Σ ŀƴŘ hCw/ 
ŎƭƛŜƴǘǎΦ 

5Ŝƭǘŀ 5Ŝƴǘŀƭ /ƻƳƳǳƴƛǘȅ /ŀǊŜ 
CƻǳƴŘŀǘƛƻƴ

 Ϸ                 мрΣлллΦлл  Ϸ                               π   [hLπ{ǳōƳƛǘǘŜŘ

¢ƘŜ IŜƴǊȅ ²Φ .ǳƭƭ CƻǳƴŘŀǘƛƻƴ tǊƻƎǊŀƳ {ŎƻǇŜ ¢.! ¢ƘŜ IŜƴǊȅ ²Φ .ǳƭƭ CƻǳƴŘŀǘƛƻƴ  Ϸ                               π    Ϸ                               π   wŜǎŜŀǊŎƘ
/!w9 CƻǊ YƛŘǎ {ǳōƳƛǘǘƛƴƎ ǘƻ /!w9 ŦƻǊ ƪƛŘǎ ǎǇǊƛƴƎ ŦǳƴŘƛƴƎ ŎȅŎƭŜ ŦƻǊ ŀŘŘƛǘƛƻƴŀƭ ŦǳƴŘƛƴƎ ǘƻ 

ŎƻƳǇƭŜǘŜ {¸/ ϷрлΣллл ǇƭŀȅƎǊƻǳƴŘ ǇǊƻƧŜŎǘΦ  /ǳǊǊŜƴǘƭȅ ƘŀǾŜ ϷннΣллл ŀƴŘ ƛƴ 
ƴŜŜŘ ƻŦ ϷнуΣлллΦ

ŎŀǊŜŦƻǊƪƛŘǎΦƻǊƎ  Ϸ                 млΣлллΦлл  Ϸ                               π   tŜƴŘƛƴƎ

.ŀƴƪ ƻŦ {ƛŜǊǊŀ DǊŀƴǘ ǊŜΥ {¸/ 
ǇƭŀȅƎǊƻǳƴŘ ŎŜƴǘŜǊ

!ǇǇƭȅƛƴƎ ŦƻǊ ŦǳƴŘƛƴƎ ƻŦ Ϸрллл ǘƻ ǎǳǇǇƻǊǘ {¸/ ǇƭŀȅƎǊƻǳƴŘ ǇǊƻƧŜŎǘ .ŀƴƪ ƻŦ ǘƘŜ {ƛŜǊǊŀ  Ϸ                   рΣлллΦлл  Ϸ                               π   tŜƴŘƛƴƎ

/!w9 CƻǊ YƛŘǎ ¸ƻǳǘƘ ƳŀǘŜǊƛŀƭǎ όǇƭŀȅƎǊƻǳƴŘ ŜǉǳƛǇƳŜƴǘΣ ǘƻȅǎΣ ōƻƻƪǎΣ ǎǇƻǊǘǎ ŜǉǳƛǇƳŜƴǘΣ 
ǿƘŜŜƭŎƘŀƛǊǎΣ ǎŎƘƻƻƭ ǎǳǇǇƭƛŜǎΣ ¢±κ±/wΣ ŜǘŎΦύ ƻǊ ȅƻǳǘƘ ǇǊƻƎǊŀƳ ƴŜŜŘǎΦ tǊƻǾƛŘŜ 
ǾŜƴŘƻǊ ǉǳƻǘŜǎΦ tǊƻƎǊŀƳΥ hCw/

ŎŀǊŜŦƻǊƪƛŘǎΦƻǊƎ  Ϸ                 млΣлллΦлл  Ϸ                               π   tƭŀƴƴŜŘ

IŜŀǊǘ ƻŦ IŜŦŦŜǊƴŀƴ !ōŀƴŘƻƴŜŘΥ /!tY ƴƻ ƭƻƴƎŜǊ ǿƻǊƪǎ ǿƛǘƘ ǘƘƛǎ ƛƴǎǳǊŀƴŎŜ ōǊƻƪŜǊΣ ŀƴŘ ǿŜ Řƻ ƴƻǘ 
ƘŀǾŜ ŀ ŎƻƴǘŀŎǘ ǘƻ ǊŜǉǳŜǎǘ ŀƴ ƛƴǾƛǘŀǘƛƻƴ ǘƻ ŀǇǇƭȅΦ

IŜŦŦŜǊƴŀƴ CƻǳƴŘŀǘƛƻƴ  Ϸ                               π    Ϸ                               π   !ōŀƴŘƻƴŜŘ
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CƛǊǎǘ р YŜǊƴ /ƻƳƳǳƴƛǘȅ 9ǾŜƴǘ 
{ǳǇǇƻǊǘ DǊŀƴǘ

¢Ƙƛǎ ƎǊŀƴǘ ƻǇǇƻǊǘǳƴƛǘȅ ǿƛƭƭ ŀƭƭƻǿ hŀǎƛǎ Cw/ ǘƻ Ƙƻǎǘ ŀ ōŀōȅ ǎƘƻǿŜǊ ŜǾŜƴǘ ŦƻǊ 
мс ŜȄǇŜŎǘƛƴƎ ƳƻǘƘŜǊǎ ƛƴ wƛŘƎŜŎǊŜǎǘ ŀƴŘ ǎǳǇǇƭȅ ǘƘŜƳ ǿƛǘƘ ōŀōȅ ƴŜŜŘǎΦ 

CƛǊǎǘ р YŜǊƴ  Ϸ                   рΣлллΦлл  Ϸ                               π   tŜƴŘƛƴƎ

²ŀǘŜǊƳŀƴ CƻǳƴŘŀǘƛƻƴ wƻǘŀǊȅ /ƭǳō ƻŦ 
.ŀƪŜǊǎŦƛŜƭŘ

IƻǳǎƛƴƎκIƻƳŜƭŜǎǎƴŜǎǎ ǎŜǊǾƛŎŜǎΦ ¢ƘŜ ŀǇǇƭƛŎŀǘƛƻƴ Ƴǳǎǘ ōŜ ǎǇƻƴǎƻǊŜŘ ōȅ ŀ 
ƳŜƳōŜǊ ƻŦ .ŀƪŜǊǎŦƛŜƭŘ 5ƻǿƴǘƻǿƴ wƻǘŀǊȅ /ƭǳōΦ {ǇƻƴǎƻǊǎƘƛǇ ¢.!Φ tǊƻƎǊŀƳΥ 
a {ǘǊŜŜǘ

.ŀƪŜǎŦƛŜƭŘ wƻǘŀǊȅπ²ŀǘŜǊƳŀƴ 
CƻǳƴŘŀǘƛƻƴ

 Ϸ                               π    Ϸ                               π   wŜǎŜŀǊŎƘ

C¸но CƻƻŘ {ŜŎǳǊƛǘȅ 9ǉǳƛǘȅ LƳǇŀŎǘ 
CǳƴŘ

!ōŀƴŘƻƴŜŘΥ ¦ƴŀōƭŜ ǘƻ ǇǳǊŎƘŀǎŜ ŦƻƻŘ ǿƛǘƘ ƎǊŀƴǘ ŦǳƴŘǎ CŜŜŘƛƴƎ !ƳŜǊƛŎŀ  Ϸ                               π    Ϸ                               π   !ōŀƴŘƻƴŜŘ

hǊƎŀƴƛŎǎ DǊŀƴǘ tǊƻƎǊŀƳ  тǘƘ /ȅŎƭŜ 
όhwDтύ CƛǎŎŀƭ ¸ŜŀǊǎ нлнмŃϵάнн  ŀƴŘ 
нлннŃϵάно

¢ƘŜ ǇǳǊǇƻǎŜ ƻŦ ǘƘƛǎ ŎƻƳǇŜǘƛǘƛǾŜ ƎǊŀƴǘ ǇǊƻƎǊŀƳ ƛǎ ǘƻ ŦǳǊǘƘŜǊ ǘƘŜ ǇǳǊǇƻǎŜǎ ƻŦ 
ǘƘŜ /ŀƭƛŦƻǊƴƛŀ Dƭƻōŀƭ ²ŀǊƳƛƴƎ {ƻƭǳǘƛƻƴǎ !Ŏǘ ό!. онύ ŀƴŘ ƭƻǿŜǊ ƻǾŜǊŀƭƭ 
ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ όDIDύ ŜƳƛǎǎƛƻƴǎ ōȅ ŜȄǇŀƴŘƛƴƎ ŜȄƛǎǘƛƴƎ ŎŀǇŀŎƛǘȅ ƻǊ 
ŜǎǘŀōƭƛǎƘƛƴƎ ƴŜǿ ŦŀŎƛƭƛǘƛŜǎ ƛƴ /ŀƭƛŦƻǊƴƛŀ ǘƻ  ǊŜŘǳŎŜ ǘƘŜ ŀƳƻǳƴǘ ƻŦ /ŀƭƛŦƻǊƴƛŀπ
ƎŜƴŜǊŀǘŜŘ ƎǊŜŜƴ ƳŀǘŜǊƛŀƭǎΣ ŦƻƻŘ ƳŀǘŜǊƛŀƭǎΣ ƻǊ 
ŀƭǘŜǊƴŀǘƛǾŜ Řŀƛƭȅ ŎƻǾŜǊ ό!5/ύ ōŜƛƴƎ ǎŜƴǘ ǘƻ ƭŀƴŘŦƛƭƭǎΦ

5ŜǇŀǊǘƳŜƴǘ ƻŦ wŜǎƻǳǊŎŜǎ wŜŎȅŎƭƛƴƎ ŀƴŘ 
wŜŎƻǾŜǊȅ

 Ϸ                               π    Ϸ                               π   wŜǎŜŀǊŎƘ

bŜƛƎƘōƻǊƘƻƻŘ /ƘŀƳǇƛƻƴ tǊƻƎǊŀƳ {ŎƻǇŜ ¢.! .ŀƴƪ ƻŦ !ƳŜǊƛŎŀ  Ϸ                               π    Ϸ                               π   wŜǎŜŀǊŎƘ









Community Action Partnership of Kern 
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Funding Type  tǊƛǾŀǘŜ CAPK Program  {¸/ 

Funding Agency  /ŀǊŜCƻǊYƛŘǎΦƻǊƎ Project Name  {¸/ DŜǘǎ !ŎǘƛǾŜ tƭŀȅƎǊƻǳƴŘ 

CFDA  bκ! Target Population  {ƘŀŦǘŜǊ ȅƻǳǘƘ 

Request  ϷмлΣллл Division Director  CǊŜŘ IŜǊƴŀƴŘŜȊ 

Award Period  млκмκно ς фκолκно Program Manager  !ƴƎŜƭƛŎŀ bŜƭǎƻƴ 

Description  CǳƴŘǎ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ƘŜƭǇ ƛƴ ǘƘŜ ǇǳǊŎƘŀǎŜ ƻŦ ǇƭŀȅƎǊƻǳƴŘ ŜǉǳƛǇƳŜƴǘ ŀǘ {ƘŀŦǘŜǊ 
¸ƻǳǘƘ /ŜƴǘŜǊΦ  /ǳǊǊŜƴǘƭȅΣ ǘƘŜ ōǳŘƎŜǘ ŦƻǊ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ǎŜǘ ŀǘ ϷрлƪΦ  ²ƻƴŘŜǊŦǳƭ Ƙŀǎ 
ŎƻƴǘǊƛōǳǘŜŘ Ϸннƪ ŀƴŘ ǎǳǇǇƭŜƳŜƴǘŀƭ ŦǳƴŘǎ ŀǊŜ ƴŜŜŘŜŘ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ǇǊƻƧŜŎǘΦ 

 

 

Funding Type  tǊƛǾŀǘŜ CAPK Program  hŀǎƛǎ CŀƳƛƭȅ wŜǎƻǳǊŎŜ /ŜƴǘŜǊ 

Funding Agency  /ŀǊŜCƻǊYƛŘǎΦƻǊƎ Project Name  9ŘǳŎŀǘƛƻƴŀƭ {ǳǇǇƭƛŜǎ 

CFDA  bκ! Target Population  wƛŘƎŜŎǊŜǎǘ ŎƘƛƭŘǊŜƴ лπр 

Request  ϷрΣмлфΦто Division Director  CǊŜŘ IŜǊƴŀƴŘŜȊ 

Award Period  млκмκно ς фκолκно Program Manager  9ǊƛŎ [Ŝ .ŀǊōŜ 

Description  CǳƴŘǎ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ǇǳǊŎƘŀǎŜ ŜŘǳŎŀǘƛƻƴŀƭ ƛǘŜƳǎ ŀƴŘ ǎǳǇǇƭƛŜǎ ǎǳŎƘ ŀǎ ŀǊǘǎ ϧ 
ŎǊŀŦǘǎ ŀƴŘ ǎŜƴǎƻǊȅ ǘƻȅǎΦ  ¢ƘŜǎŜ ƛǘŜƳǎ ŀǊŜ ǳǎŜŘ ōȅ ŎŀǎŜ ƳŀƴŀƎŜǊǎ ǘƻ ǇŜǊŦƻǊƳ 
ŜŘǳŎŀǘƛƻƴŀƭ ǎŜǊǾƛŎŜǎ ǿƛǘƘ ŎƭƛŜƴǘ ŦŀƳƛƭƛŜǎ ǘƻ ƘŜƭǇ ǇǊŜǇŀǊŜ ŎƘƛƭŘǊŜƴ ŦƻǊ ƪƛƴŘŜǊƎŀǊǘŜƴ 
ŀƴŘ ǘƻ ƎŀǳƎŜ ŘŜǾŜƭƻǇƳŜƴǘŀƭ ƳƛƭŜǎǘƻƴŜǎΦ 

 

Funding Type  tǊƛǾŀǘŜ CAPK Program  {¸/ 

Funding Agency  .ŀƴƪ ƻŦ {ƛŜǊǊŀ Project Name  {¸/ DŜǘǎ !ŎǘƛǾŜ tƭŀȅƎǊƻǳƴŘ 

CFDA  bκ! Target Population  {ƘŀŦǘŜǊ ȅƻǳǘƘ 

Request  ϷрΣллл Division Director  CǊŜŘ IŜǊƴŀƴŘŜȊ 

Award Period  !ǇǊƛƭ м ς WǳƴŜ ол Program Manager  !ƴƎŜƭƛŎŀ bŜƭǎƻƴ 

Description  CǳƴŘǎ ǿƛƭƭ ōŜ ǳǎŜŘ ǘƻ ƘŜƭǇ ƛƴ ǘƘŜ ǇǳǊŎƘŀǎŜ ƻŦ ǇƭŀȅƎǊƻǳƴŘ ŜǉǳƛǇƳŜƴǘ ŀǘ {ƘŀŦǘŜǊ 
¸ƻǳǘƘ /ŜƴǘŜǊΦ  /ǳǊǊŜƴǘƭȅΣ ǘƘŜ ōǳŘƎŜǘ ŦƻǊ ǘƘƛǎ ǇǊƻƧŜŎǘ ƛǎ ǎŜǘ ŀǘ ϷрлƪΦ  ²ƻƴŘŜǊŦǳƭ Ƙŀǎ 
ŎƻƴǘǊƛōǳǘŜŘ Ϸннƪ ŀƴŘ ǎǳǇǇƭŜƳŜƴǘŀƭ ŦǳƴŘǎ ŀǊŜ ƴŜŜŘŜŘ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ǇǊƻƧŜŎǘΦ 

  

Recommendation  {ǘŀŦŦ ǊŜŎƻƳƳŜƴŘǎ ŀǇǇǊƻǾŀƭ ǘƻ ǎǳōƳƛǘ ǘƘŜ ǎƳŀƭƭ ŦǳƴŘƛƴƎ ŀǇǇƭƛŎŀǘƛƻƴόǎύ ǳǇ ǘƻ 
ϷрлΣллл ǇŜǊ ȅŜŀǊ ŀƴŘ ŀǳǘƘƻǊƛȊŜ ǘƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ ǘƻ ŜȄŜŎǳǘŜ ǘƘŜ ŎƻƴǘǊŀŎǘ 
ƛŦ ŀǿŀǊŘŜŘΣ ŀƴŘ ŀƴȅ ǎǳōǎŜǉǳŜƴǘ ŀƳŜƴŘƳŜƴǘǎ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ŘǳǊŀǘƛƻƴ ƻŦ ǘƘŜ 
ŎƻƴǘǊŀŎǘ ǘŜǊƳΦ  

Policy 
Council: 

 PRE 
Presentation:

 B&F 
Approval:

 Board 
Approval: 
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To: Program Review & Evaluation Committee 
 

 
From: Emilio G. Wagner, Director of Operations 
  
Date: April 12, 2023 
  
Subject: Agenda Item 5d: Strategic Plan 2021-2025 ï Goal 5 Update,  

 
CAPKôs Strategic Goal 5 group has been focusing on building the Client Data Platform, 
(CDP).  This is in alignment with our Strategic Goal 5.3.1. CDP Project Team is still 
making progress as we shift to address CSBG.  
 
We are reaching the end of the development phase of our Client Data Platform, with some 
data quality updates and processes improvements still needed to finalize the first phase 
of this project. We are planning on hosting an overview of what has been accomplished 
and ways programs and teams can start utilizing this data for strategic needs.   
 
Data governance is still in the process of being implemented. We are researching 
consultants that understand how we should protect and secure our data. Future updates 
will have more guidance with a plan of action in place. 
 
ROMA group 1 has completed all the needed training and exam items and has received 
their certifications. Next steps group 2 to go through the same process.   
 
Attachment:  
Action Plan Summary by Goal Group #5 
 



STRATEGIC PLAN 2021-2025EMILIO WAGNER: ACTION PLAN - MY VIEW
As of: April 5, 2023

PRIORITY ITEMS WHO START DATE/
END DATE

EOY TARGET,
MEASURE

% COMPLETE/
ACTUAL

STATUS

OBJECTIVES I LEAD

  5.1 Enhance agency-wide capacity to implement continuous improvement
framework.

Emilio Wagner 10/01/21
12/31/25

Percent Complete Not Started  
As of 10/06/21

  5.2 Enhance data governance structures and practices to support
implementation of ROMA and to increase consistency, accuracy, and
breadth of program reporting and data analytics.

Emilio Wagner 10/01/21
12/31/25

Percent Complete 30% On Target  
As of 03/07/23

  5.3 Establish a comprehensive model to address the health and social well-
being of our clients through timely interventions.

Emilio Wagner 10/01/21
12/31/25

Percent Complete 40% On Target  
As of 03/07/23

MY ITEMS

  5.1.2 Adopt and incorporate integrated work plan/training schedules
into CAPK Board's operations and work�ows.

Emilio Wagner 01/01/23
12/31/23

100%
Percent Complete

Not Started  
As of 10/06/21

  5.1.3 Provide training to all staff, leadership, and Board members on
ROMA principles and practices.

Emilio Wagner 01/01/23
12/31/24

Percent Complete Not Started  
As of 10/06/21

  5.2.2 Conduct agencywide data governance assessment to identify
most pressing needs and to inventory existing data processes and
work�ows.

Emilio Wagner 10/01/21
12/31/23

100%
Percent Complete

89% On Target  
As of 03/07/23

  5.2.2.1 Identify challenges at program level around data collection and
validation.

Emilio Wagner 10/01/21
12/31/23

100%
Percent Complete

100% Achieved  

As of 04/14/22

  5.2.2.2 Assess availability of analytic/reporting tools, capacity to utilize existing
tools. 

Comments:
• Agency is moving forward with utilizing Microsoft Power BI, ARC GIS, and
the Power Platform for our standard analytic and reporting tools.
Depending on the needs of a Program, we may evaluate other solutions.
(Ryan Dozier, 03/11/22)

Emilio Wagner 10/01/21
12/31/23

100%
Percent Complete

100% Achieved  

As of 03/11/22

  5.2.2.3 Identify needed investment in data dashboards or tools to provide
leadership with real time agency-wide outputs and demographic data. 

Comments:
• In the design phase of what dashboards and reporting tools needed to be
created. First report developed from CDP has been CSBG data. (Ryan
Dozier, 03/07/23)
• This item is dependent on the CDP. (Ryan Dozier, 06/10/22)
• When the Client Data Platform is up and running, agency wide
dashboards will be developed. (Ryan Dozier, 03/11/22)

Emilio Wagner 10/01/21
12/31/23

100%
Percent Complete

67% On Target  

As of 03/07/23



  5.3.1 Advance efforts to establish centralized database for client
intake and service log. 

Comments:
• Client Data Platform design and functions are now running. There are data
clean up initiatives and data quality pieces that are still needed to make sure
this system is accurate. (Ryan Dozier, 03/07/23)
• Developed major IT assets and their corresponding logic to develop the client
data platform. (Ryan Dozier, 09/09/22)
• Signed a SOW with WIPFLI on our Client Data Platform, kick off is schedule for
the upcoming weeks. (Ryan Dozier, 06/10/22)

Emilio Wagner 10/01/21
12/31/23

100%
Percent Complete

80% On Target  
As of 03/07/23
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EMILIO WAGNER: ACTION PLAN - CASCADE VIEW

PRIORITY ITEMS WHO START DATE/
END DATE

EOY TARGET,
MEASURE

% COMPLETE/
ACTUAL

STATUS

5 Data-Driven Decision-Making
  5.1 Enhance agency-wide capacity to implement continuous improvement

framework.
Emilio Wagner 10/01/21

12/31/25
Percent Complete Not Started  

As of 10/06/21

  5.1.2 Adopt and incorporate integrated work plan/training schedules
into CAPK Board's operations and work�ows.

Emilio Wagner 01/01/23
12/31/23

100%
Percent Complete

Not Started  
As of 10/06/21

  5.1.3 Provide training to all staff, leadership, and Board members on
ROMA principles and practices.

Emilio Wagner 01/01/23
12/31/24

Percent Complete Not Started  
As of 10/06/21

  5.2 Enhance data governance structures and practices to support
implementation of ROMA and to increase consistency, accuracy, and
breadth of program reporting and data analytics.

Emilio Wagner 10/01/21
12/31/25

Percent Complete 30% On Target  
As of 03/07/23

  5.2.2 Conduct agencywide data governance assessment to identify
most pressing needs and to inventory existing data processes and
work�ows.

Emilio Wagner 10/01/21
12/31/23

100%
Percent Complete

89% On Target  
As of 03/07/23

  5.2.2.1 Identify challenges at program level around data collection and
validation.

Emilio Wagner 10/01/21
12/31/23

100%
Percent Complete

100% Achieved  

As of 04/14/22

  5.2.2.2 Assess availability of analytic/reporting tools, capacity to utilize existing
tools. 

Comments:
• Agency is moving forward with utilizing Microsoft Power BI, ARC GIS, and
the Power Platform for our standard analytic and reporting tools.
Depending on the needs of a Program, we may evaluate other solutions.
(Ryan Dozier, 03/11/22)

Emilio Wagner 10/01/21
12/31/23

100%
Percent Complete

100% Achieved  

As of 03/11/22

  5.2.2.3 Identify needed investment in data dashboards or tools to provide
leadership with real time agency-wide outputs and demographic data. 

Comments:
• In the design phase of what dashboards and reporting tools needed to be
created. First report developed from CDP has been CSBG data. (Ryan
Dozier, 03/07/23)
• This item is dependent on the CDP. (Ryan Dozier, 06/10/22)
• When the Client Data Platform is up and running, agency wide
dashboards will be developed. (Ryan Dozier, 03/11/22)

Emilio Wagner 10/01/21
12/31/23

100%
Percent Complete

67% On Target  

As of 03/07/23

  5.3 Establish a comprehensive model to address the health and social well-
being of our clients through timely interventions.

Emilio Wagner 10/01/21
12/31/25

Percent Complete 40% On Target  
As of 03/07/23

86





  

DATE April 13, 2023 
  

TIME 12:00 pm 
  

LOCATION CAPK Administrative Office 
5005 Business Park North 
Bakersfield, CA  93309 

  

 

 

Budget & Finance Committee Minutes 
 

1. Call to Order 
 
Committee Chair Michelle Jara-Rangel called the meeting to order at 12:02 at the Community Action 
Partnership of Kern Administrative Building, located at 5005 Business Park North, Bakersfield, CA.  

 
2. Roll Call 

 
Roll call was taken with a quorum present. 
 
Present:  Michelle Jara-Rangel, Denise Boshers, and Nila Hogan 
 
Absent:   None 
 
Others present:   Tracy Webster, Chief Financial Officer; Louis Gill, Chief Program Officer; Gabrielle Alexander, 
Director of Finance; Freddy Hernandez, Director of Youth & Community Services; Catherine Anspach, Director 
of Development, Rebecca Moreno, Director of Community Development; and other CAPK staff.  

 
3. Public Comments 

 
No one addressed the Committee. 

 
4. New Business 

 
a. Head Start / Early Head Start Budget to Actual Reports for February 2023 – Tracy Webster, Chief 

Executive Officer – Info Item 
 

Tracy Webster presented the above info item and provided a summary of the five attached reports.   
 

Denise Boshers asked about moving budget items into different categories.  Tracy Webster responded 
and said as an example, when you over expend Training and Technical Assistance, you can reclassify 
those expenses back into your base funds. 
 
Tracy Webster also commended the Head Start Program staff who have done an incredible job 
receiving In-Kind, and noted it is quite an accomplishment.  Head Start has not required a waiver for a 
long time and we were more than able to achieve our Non-Federal Match. 

 
b. Selection of Friendship House Sports Field Lighting Contractor – Action Item 

 
Emilio Wagner presented the above action item and said that CAPK was allocated $1,000,000 from a 
line item in the State of California budget for the fiscal year of 2022-2023 to provide site improvements 
of sports field lighting and perimeter fencing for the Friendship House Community Center.  The grant 
required that a local government facilitator be involved in the transaction to which the City of 
Bakersfield agreed.  CAPK and the City of Bakersfield have both approved an agreement facilitating this 
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arrangement.   As a result of a request for proposal, three contractors responded with a design-build to 
meet the required specifications. The selection was based on qualifications and price, and Emilio noted 
that the scoring summary is attached.  The highest-scoring proposal in this case, Bronco Electric, was 
also the lowest bid with a total cost of $350,000. 
 
Michelle Jara-Rangel asked if we were given a discount because they are doing other projects for us?  
Emilio Wagner responded that we received a 5% discount as in-kind for the Agency. 
 
Motion was made and seconded to approve staff’s recommendation.  Carried by unanimous vote 
(Hogan/Boshers). 

 
c. Head Start Notice of Federal Interest – Action Item 

 
Emilio Wagner presented the above action item for approval and said there are four Head Start sites 
that were expanded using 100% of federal funds.  Those centers are Harvey L Hall, Martha J Morgan, 
Pete H Parra, and Sterling.  Since the properties were purchased and improved using federal funds the 
Federal Government has a reversionary interest in the property.  To protect that interest in the property 
a Notice of Federal Interest (NOFI) must be recorded in the jurisdiction where the property is located. 
The NOFI has already been recorded for all four sites, yet three of the four were recorded in 2004 and 
an update to the recordation is needed.  The Head Start Uniform Guidance requires that the agency’s 
governing body receive a copy of the NOFI prior to filing with the Kern County Recorder’s Office. 
 
Denise Boshers asked if there is a cost to file the report?  Emilio Wagner said there is a nominal 
administrative fee. 

 
Motion was made and seconded to approve staff’s recommendation.  Carried by unanimous vote 
(Boshers/ Hogan). 

 
d. CRRSA and ARP Budget Revision for 09HE000432 - Action Item 

 
Tracy Webster presented the above action item for approval and said the Head Start and State Child 
Development Division is requesting approval to submit a budget revision for the 2022-2023 funding year 
for the Head Start CRRSA/ARP grant #09HE000432. This grant is a one-time funding opportunity to 
support expenses in response to the COVID-19 Pandemic. To fully expend remaining funds, a budget 
revision is needed to realign funding to the major categories in which the funds will be spent. The 
submission of a budget revision requires approval from CAPK’s Board of Directors.  
 
Michelle Jara-Rangel asked if the documents submitted reflected the budget revision.  Tracy Webster 
responded that we do not modify the documentation, which is why on the budget to actual report it 
looks like we are overspending because we are waiting for Head Start approval. Michelle said it is 
important to highlight that this was previously approved in October 2022. 
 
Motion was made and seconded to approve staff’s recommendation.  Carried by unanimous vote 
(Boshers/Hogan). 

 
e. Head Start / Early Head Start Budget Revision for 09CH011132 - Action Item 

 
Tracy Webster presented the above action item for approval and said the Head Start and State Child 
Development Division is requesting approval to submit a budget revision for the 2022-2023 funding year 
for the Head Start / Early Head Start grant #09CH011132. This budget revision stems from many 
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stemming from low enrollment. CCTR is at 56.3%, CSPP is at 56.3%, and CMIG is at 18.8%.  CSPP received 
an increase in contract from $4,544,694 to $7,153,992 (increase by $2,609,298 in contract).  Additionally, 
we have been operating a CCTR program in San Joaquin County sponsored by SJCOE. The current 
attendance is 24.6% with a target of 66.7%. 
 
At the time of this report, the Finance Division has one vacancy in staffing. The Finance Team is currently 
working with SageIntacct on the accounting software platform conversion. We have just completed the 
needs assessment phase and are engaged in data conversion and validation. We are expected to have a 
go live date of June 1, 2023. 
 
The agency expenditure is currently at 99% for the year, which is aligned with the goal of 100%.  The Indirect 
Fund budget to actual report for February month end showed that revenue is excess expenditures by 
$681,365 which is 273.1% of the budgeted indirect surplus. Overall expenditures are 100.5% of the budget 
and match the target of 100.0% (12 of 12 months). 
 
Nila Hogan asked if the reason we have not had to use the line of credit was due to COVID funds received.  
Tracy Webster said that the agency has improved cash management which has helped our agency not have 
to draw from the line of credit, and not related to COVID funds received. 
 
Motion was made and seconded to approve staff’s recommendation.  Carried by unanimous vote 
(Boshers/Hogan). 

 
5. Committee Member Comments 

 

• No Comments. 
 

6. Next Scheduled Meeting 
Wednesday, May 24, 2023 
5005 Business Park North 
Bakersfield, CA  93309 

 
7. Adjournment 
 

The meeting was adjourned at 12:34 pm.  
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To: Budget and Finance Committee  
  
From: Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator 
  
Date: April 13, 2023 
  
Subject: Head Start  

Budget to Actual Report for the period ended February 28, 2023 ï  

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early 
Head Start grant for a five-year budget period, the fourth-year budget period is March 1, 
2022, through February 28, 2023. 
 
The following are highlights of the Head Start Budget to Actual Report for the period of 
March 1, 2022, through February 28, 2023. Twelve months (100%) of the 12-month 
budget period have elapsed. 
 

 
Overall expenditures are at 90% of the budget. 
 

 
Overall expenditures are at 106% of the budget.  

 
The non-Federal share is at 115% of the budget. 
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Prepared 4/4/2023

PERSONNEL 9,267,039         8,086,185           1,180,854       87% 13%
FRINGE BENEFITS 3,776,726         2,377,838           1,398,888       63% 37%
TRAVEL -                    -                      -                  
EQUIPMENT 55,000              -                      55,000            0% 100%
SUPPLIES 890,498            696,859              193,639          78% 22%
CONTRACTUAL 165,175            239,327              (74,152)           145% -45%
CONSTRUCTION -                372,170           (372,170)     
OTHER 2,724,977      3,522,953        (797,976)     129% -29%
INDIRECT 1,630,902      1,418,101        212,801       87% 13%

TRAVEL 44,192              85,778                (41,586)           194% -94%
SUPPLIES 30,013              21,751                8,262              72% 28%
CONTRACTUAL 26,080              10,600                15,480            41% 59%
OTHER 212,393            213,782              (1,389)             101% -1%
INDIRECT 31,268              32,834                (1,566)             105% -5%

SUPPLIES 923,529            -                      923,529          0% 100%
CONTRACTUAL -                    733                     (733)                
CONSTRUCTION 666,925            1,394,880           (727,955)         209% -109%
OTHER 173,519              (173,519)         
OTHER - CARES 91,015              87,787                3,228              96% 4%
INDIRECT -                    24,550                (24,550)           

 

IN-KIND 2,340,055 3,635,988 (1,295,933) 155% -55%
CALIF DEPT OF ED 7,988,651 8,247,291 (258,640) 103% -3%

Budget reflects Notice of Award #09CH011132-04-01
Actual expenditures include posted expenditures and estimated adjustments through 02/28/2023

18,519 -                          -                      -                   3/1/2023
3,379                -                      -                   3/6/2023

351                   158                     -                      3/1/2023
617                   3/1/2023

6,308                -                          -                      -                   3/6/2023
8,936                1,006                  -                      -                   3/5/2023

Report Period:  March 1, 2022 - February 28, 2023
Month 12 of 12 (100%)

Budget Period:  March 1, 2022 - February 28, 2023
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Prepared 4/4/2023

PERSONNEL 9,701,422     7,897,745     1,803,677     81% 19%
FRINGE BENEFITS 2,363,974     2,280,676     83,298          96% 4%
TRAVEL -                -                -                
EQUIPMENT 45,000          -                45,000          0% 100%
SUPPLIES 916,242        834,903        81,339          91% 9%
CONTRACTUAL 1,025,838     280,147        745,691        27% 73%
CONSTRUCTION -                647,172        (647,172)       
OTHER 1,527,720     2,397,368     (869,648)       157% -57%
INDIRECT 1,512,778     1,315,070     197,708        87% 13%

PERSONNEL -                10,873          (10,873)         
FRINGE BENEFITS -                7,211            (7,211)           
TRAVEL 44,192          81,390          (37,198)         184% -84%
SUPPLIES 30,013          11,922          18,091          40% 60%
CONTRACTUAL 26,080          35,609          (9,529)           137% -37%
OTHER 212,393        154,286        58,107          73% 27%
INDIRECT 31,268          29,942          1,326            96% 4%

PERSONNEL 467,223        (467,223)       
FRINGE BENEFITS 125,942        (125,942)       
SUPPLIES -                -                -                
CONTRACTUAL -                -                -                
CONSTRUCTION 1,601,144     747,404        853,740        47% 53%
OTHER 24,512          205,266        (180,754)       837% -737%
INDIRECT -                79,821          (79,821)         

 

Budget reflects Notice of Award #09CH011132-04-01
Actual expenditures include posted expenditures and estimated adjustments through 02/28/2023

Budget Period:  March 1, 2022 - February 28, 2023
Report Period:  March 1, 2022 - February 28, 2023

Month 12 of 12 (100%)
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To: Budget and Finance Committee  
  
From: Tracy Webster, CFO / Louis Rodriguez, Finance Administrator 
  
Date: April 13, 2023 
  
Subject: Early Head Start – San Joaquin (No Cost Extension) 

Budget to Actual Report for the period ended February 28, 2023 ï  

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report 
for the period of February 1, 2021, through February 28, 2023. Twenty-five months 
(100%) of the 25-month budget period have elapsed. The office of Head Start processed 
a no cost extension to the prior year contract through February 28, 2023.  This will allow 
CAPK to complete ongoing capital projects to benefit the Head Start program.  
 

 
Overall expenditures are at 105% of the budget.  
 

 
Overall expenditures are at 100% of the budget.  

 
Overall expenditures are at 40% of the budget.  
 
 

 
Overall expenditures are at 100% of the budget.  
 

 
Non-Federal share is at 117% of the budget.  
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Prepared 04/04/2023

PERSONNEL 668,881 565,607 103,274 85% 15%
FRINGE BENEFITS 183,736 150,167 33,569 82% 18%
TRAVEL 0 0 0
SUPPLIES 37,083 176,453 (139,370) 476% -376%
CONTRACTUAL 1,091,504 976,573 114,931 89% 11%
OTHER 231,300 346,991 (115,691) 150% -50%
INDIRECT 215,164 208,697 6,467 97% 3%

TRAVEL 5,294 2,750 2,544 52% 48%
SUPPLIES 16,391 35,505 (19,114) 217% -117%
CONTRACTUAL 3,346 (3,346)
OTHER 29,393 9,487 19,906 32% 68%
INDIRECT 5,107 5,107 (0) 100% 0%

SUPPLIES 16,000 0 16,000 0% 100%
CONSTRUCTION 2,458,581 2,366,556 92,026 96% 4%
CONTRACTUAL 14,000 4,000 10,000 29% 71%
OTHER 14,121 123,875 (109,754) 877% -777%
INDIRECT 4,412 15,459 (11,047) 350% -250%

PERSONNEL 3,622 (3,622)
FRINGE BENEFITS 579 (579)
SUPPLIES 77,735 6,962 70,773 9% 91%
OTHER 24,361 99,235 (74,874) 407% -307%
INDIRECT 10,206 1,904 8,302 19% 81%

 

IN-KIND 588,256 790,157 (201,901) 134% -34%

Budget reflects Notice of Award 
Actual expenditures include posted expenditures and estimated adjustments through 02/28/2023

Budget Period:  March 1, 2021 - February 28, 2023 (No Cost Extension)
Report Period:  March 1, 2021 - February 28, 2023

Month 24 of 24 (100%)



 
 

To: Budget and Finance Committee  
  
From: Tracy Webster, CFO/ Louis Rodriguez, Finance Administrator 
  
Date: April 13, 2023 
  
Subject: American Rescue Plan Funding 

Budget to Actual Report for the period ended February 28, 2023 ï  

The following are highlights of the American Rescue Plan Budget to Actual Report for the 
period of April 1, 2021, through February 28, 2023, twenty-three months (95.83%) of the 
24-month budget period have elapsed. 
 

 
Overall expenditures are at 100% of the budget. These funds are being utilized to support 
the Summer Bridge Program options.  
 

 
Overall expenditures are at 100% of the budget. These funds are being utilized to support 
the retention incentive for staff and Construction. 
 
 
 
 
 
 



Prepared 01/06/2023

PERSONNEL 502,095 (502,095)
FRINGE BENEFITS 107,505 (107,505)
TRAVEL
EQUIPMENT
SUPPLIES 500,000 500,000
CONTRACTUAL 
OTHER 170,559 170,559
INDIRECT 0 60,959 (60,959)

PERSONNEL 763,438 976,097 (212,659) 128% -28%
FRINGE BENEFITS 251,934 74,671 177,263 30% 70%
TRAVEL
SUPPLIES 553,540 553,540 0% 100%
CONTRACTUAL 
OTHER 830,310 34 830,276 0% 100%
CONSTRUCTION 1,509,956 (1,509,956)
INDIRECT 266,580 105,077 161,503 39% 61%

 
Centralized Administrative Cost 5.0%

Program Administrative Cost 0.0%

Budget reflects Notice of Award #09HE000432-01-01
Actual expenditures include posted expenditures and estimated adjustments through 02/28/2023

Month 23 of 24 (95.83%)

Budget Period:  April 1, 2021 - March 31, 2023
Report Period:  April 1, 2021 - February 28, 2023
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о hŎǘƻōŜǊ нмΣ нлнн wŜǎǇƻƴǎŜǎ ǘƻ ±ŜƴŘƻǊ ǉǳŜǎǘƛƻƴǎ ŜƳŀƛƭŜŘ ǘƻ ±ŜƴŘƻǊǎ 

п bƻǾŜƳōŜǊ фΣ нлнн ōȅ нΥллǇƳ 5¦9 5!¢9 Chw twhth{![{ Cwha ±9b5hw{ 

р bƻǾŜƳōŜǊ мсΣ нлнн bƻǘƛŦƛŎŀǘƛƻƴ ƻŦ !ǿŀǊŘ 

с bƻǾŜƳōŜǊ муΣ нлнн /ƻƴǘǊŀŎǘ ǇǊŜǇŀǊŀǘƛƻƴ 

wƛƎƘǘ ǘƻ wŜƧŜŎǘΥ /!tY ǊŜǎŜǊǾŜǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ǊŜƧŜŎǘ ŀƴȅ ŀƴŘ ŀƭƭ ǇǊƻǇƻǎŀƭǎ ǊŜŎŜƛǾŜŘ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘƛǎ
wCtΦ  ¢ƘŜ /ƻƴǘǊŀŎǘ ŦƻǊ ǘƘŜ ŀŎŎŜǇǘŜŘ ǇǊƻǇƻǎŀƭ ǿƛƭƭ ōŜ ōŀǎŜŘ ǳǇƻƴ ǘƘŜ ŦŀŎǘƻǊǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘƛǎ wCtΦ

/!tY ǊŜǎŜǊǾŜǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ǿŀƛǾŜ ŀƴȅ ŀƴŘ ŀƭƭ ƛƴŦƻǊƳŀƭƛǘƛŜǎ ƻǊ ƛǊǊŜƎǳƭŀǊƛǘƛŜǎ ƛƴ ŀƴȅ ǇǊƻǇƻǎŀƭΦ

/ƻƴŦƛŘŜƴǘƛŀƭƛǘȅΥ ¢ƘŜ ±ŜƴŘƻǊ ŀƎǊŜŜǎ ǘƻ ƪŜŜǇ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜƭŀǘŜŘ ǘƻ ƴŜƎƻǘƛŀǘƛƻƴǎ ƛƴ ǎǘǊƛŎǘ
ŎƻƴŦƛŘŜƴŎŜΦ hǘƘŜǊ ǘƘŀƴ ǘƘŜ ǊŜǇƻǊǘǎ ǎǳōƳƛǘǘŜŘ ǘƻ /!tYΣ ǘƘŜ ±ŜƴŘƻǊ ŀƎǊŜŜǎ ƴƻǘ ǘƻ ǇǳōƭƛǎƘΣ
ǊŜǇǊƻŘǳŎŜ ƻǊ ƻǘƘŜǊǿƛǎŜ ŘƛǾǳƭƎŜ ǎǳŎƘ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǿƘƻƭŜ ƻǊ ƛƴ ǇŀǊǘΣ ƛƴ ŀƴȅ ƳŀƴƴŜǊ ƻǊ ŦƻǊƳ ƻǊ
ŀǳǘƘƻǊƛȊŜ ƻǊ ǇŜǊƳƛǘ ƻǘƘŜǊǎ ǘƻ Řƻ ǎƻΣ ǘŀƪƛƴƎ ǎǳŎƘ ǊŜŀǎƻƴŀōƭŜ ƳŜŀǎǳǊŜǎ ŀǎ ŀǊŜ ƴŜŎŜǎǎŀǊȅ ǘƻ ǊŜǎǘǊƛŎǘ
ŀŎŎŜǎǎ ǘƻ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴΣ ǿƘƛƭŜ ƛƴ ǘƘŜ ±ŜƴŘƻǊΩǎ ǇƻǎǎŜǎǎƛƻƴΣ ǘƻ ǘƘƻǎŜ ŜƳǇƭƻȅŜŜǎ ƻƴ ǘƘŜ ±ŜƴŘƻǊΩǎ
ǎǘŀŦŦ ǿƘƻ Ƴǳǎǘ ƘŀǾŜ ǘƘŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ŀ ϦƴŜŜŘπǘƻπƪƴƻǿϦ ōŀǎƛǎΦ ¢ƘŜ ±ŜƴŘƻǊ ŀƎǊŜŜǎ ǘƻ ƛƳƳŜŘƛŀǘŜƭȅ
ƴƻǘƛŦȅΣ ƛƴ ǿǊƛǘƛƴƎΣ /!tYΩǎ ŀǳǘƘƻǊƛȊŜŘ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ƛƴ ǘƘŜ ŜǾŜƴǘ ǘƘŜ ±ŜƴŘƻǊ ŘŜǘŜǊƳƛƴŜǎ ƻǊ Ƙŀǎ
ǊŜŀǎƻƴ ǘƻ ǎǳǎǇŜŎǘ ŀ ōǊŜŀŎƘ ƻŦ ǘƘƛǎ ǊŜǉǳƛǊŜƳŜƴǘΦ

bƻǘƛŦƛŎŀǘƛƻƴ ƻŦ !ǿŀǊŘΥ  /!tY ŀƴǘƛŎƛǇŀǘŜǎ ōǳǘ ŘƻŜǎ ƴƻǘ ƎǳŀǊŀƴǘŜŜ ǘƘŀǘ ǘƘŜ /ƻƴǘǊŀŎǘ ǿƛƭƭ ōŜ ŀǿŀǊŘŜŘ
ōȅ bƻǾŜƳōŜǊ олΣ нлннΦ

!ǿŀǊŘ ǿƛƭƭ ōŜ ƳŀŘŜ ǘƻ ǘƘŜ Ƴƻǎǘ ǊŜǎǇƻƴǎƛōƭŜ ±ŜƴŘƻǊ ǿƘƻǎŜ ǎŜǊǾƛŎŜΣ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ŀǇǇǊƻŀŎƘ ǘƻ
ǘƘŜ ǇǊƻƧŜŎǘ ŀǊŜ Ƴƻǎǘ ŎƻƳǇŀǘƛōƭŜ ǿƛǘƘ ǘƘŜ /!tYΩǎ ƴŜŜŘǎΦ  /!tY ǿƛƭƭ ōŜ ǘƘŜ ǎƻƭŜ ƧǳŘƎŜ ƛƴ ƳŀƪƛƴƎ ǘƘƛǎ
ŘŜǘŜǊƳƛƴŀǘƛƻƴΦ

{ƳŀƭƭΣ ²ƻƳŜƴ ŀƴŘκƻǊ aƛƴƻǊƛǘȅπhǿƴŜŘ .ǳǎƛƴŜǎǎΥ 9ŦŦƻǊǘǎ ǿƛƭƭ ōŜ ƳŀŘŜ ōȅ /!tY ǘƻ ǳǘƛƭƛȊŜ ǎƳŀƭƭ
ōǳǎƛƴŜǎǎŜǎΣ ǿƻƳŜƴ ŀƴŘ ƳƛƴƻǊƛǘȅπƻǿƴŜŘ ōǳǎƛƴŜǎǎŜǎΣ ǿƛǘƘ ǘƘŜ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ǘƘŀǘ ǘƘŜ ǇǊƛƳŀǊȅ
ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ƛǎ ǘƘŜ Ƴƻǎǘ ŦŀǾƻǊŀōƭŜ ǊŜǘǳǊƴ ǘƻ /!tYΦ

! ±ŜƴŘƻǊ ǉǳŀƭƛŦƛŜǎ ŀǎ ŀ ǎƳŀƭƭ ōǳǎƛƴŜǎǎ ŦƛǊƳ ƛŦ ƛǘ ƳŜŜǘǎ ǘƘŜ ŘŜŦƛƴƛǘƛƻƴ ƻŦ ϦǎƳŀƭƭ ōǳǎƛƴŜǎǎϦ ŀǎ
ŜǎǘŀōƭƛǎƘŜŘ ōȅ ǘƘŜ {Ƴŀƭƭ .ǳǎƛƴŜǎǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ όмо /Cw мнмΦнлмύΦ

LLΦ {t9/LCL/!¢Lhb{

!Φ tǊƻƧŜŎǘ {ǳƳƳŀǊȅΥ ! ŎƻƴŎŜǇǘǳŀƭ ŘŜǎƛƎƴ ƛǎ ŀǘǘŀŎƘŜŘ ǘƻ ŘŜǇƛŎǘ ǘƘŜ ǇǊƻǇƻǎŜŘ ƭƻŎŀǘƛƻƴΦ  ¢ƘŜ ǇǊƻƧŜŎǘ
ǿƛƭƭ ǊŜǉǳƛǊŜ ǎƛǘŜ ŘŜǾŜƭƻǇƳŜƴǘΦ

tǊƻƧŜŎǘ ƭƻŎŀǘƛƻƴΥ нпнп {ƻǳǘƘ aŀǊǘƛƴ [ǳǘƘŜǊ YƛƴƎ .ƭǾŘΣ .ŀƪŜǊǎŦƛŜƭŘΣ /! фоолт 

/ƻƴǘǊŀŎǘƻǊ ǎƘŀƭƭ ŘŜǾŜƭƻǇ ŀ ŦŜŜ ŦƻǊ ŜŀŎƘ ǇƘŀǎŜΣ ŘŜǎƛƎƴΣ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ŦƻǳƴŘ ƛƴ ǘƘŜ ǎŎƻǇŜ ƻŦ 
ǎŜǊǾƛŎŜǎ ōŜƭƻǿΦ  hƴŎŜ ǘƘŜ ŎƻƴǘǊŀŎǘ ƛǎ ŜȄŜŎǳǘŜŘ ŎƻƴǘǊŀŎǘƻǊ Ƴŀȅ ŎƻƳƳŜƴŎŜ tƘŀǎŜ L ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΣ 
tƘŀǎŜ LL ǿƛƭƭ ŎƻƳƳŜƴŎŜ ƻƴŎŜ ŀ ƴƻǘƛŎŜ ǘƻ ǇǊƻŎŜŜŘ ƛǎ ƛǎǎǳŜŘ ōȅ /!tYΦ  

/!5 ǎƛǘŜ Ǉƭŀƴ ƛǎ ŀǾŀƛƭŀōƭŜ ǳǇƻƴ ǊŜǉǳŜǎǘΦ 
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.Φ {ŎƻǇŜ ƻŦ {ŜǊǾƛŎŜǎΥ
¢Ƙƛǎ ǇǊƻƧŜŎǘ ƛƴŎƭǳŘŜǎ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ ǘƘŜ ŎƻƳǇƭŜǘŜ ŘŜǎƛƎƴ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƻŦ ŀƴ [95 ǎǇƻǊǘǎ ŦƛŜƭŘ
ƭƛƎƘǘƛƴƎ ǎȅǎǘŜƳ ŦƻǊ ǘƘŜ ŀǊŜŀ ƛŘŜƴǘƛŦƛŜŘ ƻƴ ǘƘŜ ǇǊƻǾƛŘŜŘ ǎƛǘŜ ǇƭŀƴΦ LƴŎƭǳŘƛƴƎ ōǳǘ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ
ǇƘƻǘƻƳŜǘǊƛŎ ŘŜǎƛƎƴΣ ƭƛƎƘǘƛƴƎ ŎƻƴǘǊƻƭǎΣ ƭƛƎƘǘ ǇƻƭŜǎΣ ƛƴǘŜǊŎƻƴƴŜŎǘƛƻƴΣ ǳƴŘŜǊƎǊƻǳƴŘ ŎƻƴŘǳƛǘΣ ǿƛǊƛƴƎΣ
ōǊŜŀƪŜǊǎΣ ǇŀƴŜƭǎΣ ƭƛƎƘǘ ŦƛȄǘǳǊŜǎΣ ŀƴŘ ōŀǎŜ ŦƻƻǘƛƴƎǎΦ

мΦ tŜǊƳƛǘǎ ŀƴŘ CŜŜǎΥ  !ǇǇƭȅ ŦƻǊΣ ƻōǘŀƛƴΣ ŀƴŘ Ǉŀȅ ŦƻǊ ǇŜǊƳƛǘǎ ŀƴŘ ŦŜŜǎ ǊŜǉǳƛǊŜŘ ǘƻ ǇŜǊŦƻǊƳ ǘƘŜ
ǿƻǊƪΦ  {ǳōƳƛǘ ŎƻǇƛŜǎ ǘƻ ƻǿƴŜǊΦ

нΦ !ǊŎƘƛǘŜŎǘǳǊŀƭ ƻǊ ŜƴƎƛƴŜŜǊƛƴƎΥ /ƻƴǘǊŀŎǘƻǊ ǿƛƭƭ ōŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŀƴȅ ƴŜŎŜǎǎŀǊȅ ŜƴƎƛƴŜŜǊŜŘ ŀƴŘ
ŀǊŎƘƛǘŜŎǘǳǊŀƭ ŘǊŀǿƛƴƎǎ ǊŜǉǳƛǊŜŘ ŦƻǊ ǘƘŜ ǎǳōƳƛǘǘŀƭ ƻŦ Ǉƭŀƴǎ ǘƻ ǘƘŜ ƭƻŎŀƭ ōǳƛƭŘƛƴƎ ŘŜǇŀǊǘƳŜƴǘΦ
/ƻǇƛŜǎ ǘƻ ōŜ ǎǳōƳƛǘǘŜŘ ǘƻ ƻǿƴŜǊΦ

оΦ /ƻŘŜǎΥ  /ƻƳǇƭȅ ǿƛǘƘ ŀǇǇƭƛŎŀōƭŜ ŎƻŘŜǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎ ƻŦ ŀǳǘƘƻǊƛǘƛŜǎ ƘŀǾƛƴƎ ƧǳǊƛǎŘƛŎǘƛƻƴΦ
{ǳōƳƛǘ ŎƻǇƛŜǎ ƻŦ ƛƴǎǇŜŎǘƛƻƴ ǊŜǇƻǊǘǎΣ ƴƻǘƛŎŜǎ ŀƴŘ ǎƛƳƛƭŀǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ǘƻ ƻǿƴŜǊΦ

пΦ 5ƛƳŜƴǎƛƻƴǎΥ  bƻǘŜ ǘƘŀǘ ǘƘŜ ŘƛƳŜƴǎƛƻƴǎ ƘŜǊŜƛƴ ŀǊŜ ǘƻ ǇǊƻǾƛŘŜ ōƛŘŘŜǊǎ ǿƛǘƘ ŀƴ ŀǇǇǊƻȄƛƳŀǘŜ
ǎŎƻǇŜ ƻŦ ǿƻǊƪ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ ŀƴŘ ƛǘ ƛǎ ǘƘŜ ōƛŘŘŜǊΩǎ ǎƻƭŜ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ǘƻ ŀŎŎǳǊŀǘŜƭȅ ŀƴŘ
ŎƻƳǇƭŜǘŜƭȅ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ƳŀǘŜǊƛŀƭ ŀƴŘ ƭŀōƻǊ ƴŜŎŜǎǎŀǊȅ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ǿƻǊƪΤ ƴƻ
ŀŘŘƛǘƛƻƴŀƭ Ŏƻǎǘǎ ƻǊ ǘƛƳŜ ŘŜƭŀȅǎ ǿƛƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘ ōȅ ǘƘŜ ƻǿƴŜǊ ŦƻǊ ōƛŘŘŜǊΩǎ ƛƴŀŎŎǳǊŀǘŜ
ŘŜǘŜǊƳƛƴŀǘƛƻƴǎΦ

рΦ 9ȄƛǎǘƛƴƎ /ƻƴŘƛǘƛƻƴǎΥ  bƻǘƛŦȅ ƻǿƴŜǊ ƻŦ ŜȄƛǎǘƛƴƎ ŎƻƴŘƛǘƛƻƴǎ ŘƛŦŦŜǊƛƴƎ ŦǊƻƳ ǘƘƻǎŜ ƛƴŘƛŎŀǘŜŘ ƻƴ ǘƘŜ
ŘǊŀǿƛƴƎǎΦ  5ƻ ƴƻǘ ǊŜƳƻǾŜ ƻǊ ŀƭǘŜǊ ǎǘǊǳŎǘǳǊŀƭ ŎƻƳǇƻƴŜƴǘǎ ǿƛǘƘƻǳǘ ǇǊƛƻǊ ŀǇǇǊƻǾŀƭΦ

сΦ !ƭƭ ŜȄƛǎǘƛƴƎ ƛǘŜƳǎ ƴƻǘ ǘƻ ōŜ ǊŜƳƻǾŜŘ ǎƘŀƭƭ ōŜ ǇǊƻǘŜŎǘŜŘ ŦǊƻƳ ŘŀƳŀƎŜ ŀƴŘ ƛŦ ŘŀƳŀƎŜŘ
ŎƻƴǘǊŀŎǘƻǊ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ǘƻ ǊŜǘǳǊƴ ǘƘŜ ƛǘŜƳǎ ǘƻ ƛǘǎ ƻǊƛƎƛƴŀƭ ŎƻƴŘƛǘƛƻƴΦ

тΦ /ƻƴǘǊŀŎǘƻǊ ƛǎ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ŘŜǎƛƎƴ ƻŦ ŀƭƭ ŎƻƳǇƻƴŜƴǘǎ ƳŜƴǘƛƻƴŜŘ ƛƴ ǘƘƛǎ ǎŎƻǇŜ ŀƴŘ Ƴǳǎǘ
ƳŜŜǘ ƭƻŎŀƭ ŎƻŘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ŀ Ŧǳƭƭȅ ƻǇŜǊŀǘƛƻƴŀƭ ǎȅǎǘŜƳΦ

уΦ !ǿŀǊŘƛƴƎ ŎƻƴǘǊŀŎǘƻǊ ǎƘŀƭƭ ǇǊƻǾƛŘŜ ŀƴȅ ŀǇǇƭƛŎŀōƭŜ ŎƻƭƻǊ ǎŀƳǇƭŜǎΦ

tƘƻǘƻƳŜǘǊƛŎ {ǘǳŘȅ 
!Φ ! ǇƘƻǘƻƳŜǘǊƛŎ ǎǘǳŘȅ Ƴǳǎǘ ōŜ ŎƻƳǇƭŜǘŜŘ ǘƻ ŜƴǎǳǊŜ ŀǘƭŜŀǎǘ олπŦƻƻǘ ŎŀƴŘƭŜǎ ǇŜǊ ǾŜǊǘƛŎŀƭ

ǎǉǳŀǊŜ ŦƻƻǘΦ
.Φ /ƻǇƛŜǎ ƻŦ ǘƘŜ ǇƘƻǘƻƳŜǘǊƛŎ ǎǘǳŘȅ ǎƘŀƭƭ ōŜ ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ ƻǿƴŜǊΦ

[ƛƎƘǘƛƴƎ ¦ƴƛŦƻǊƳƛǘȅ 
!Φ /ƭŀǎǎ о ǿƛǘƘ ŀǘ ƭŜŀǎǘ Φр ƭƛƎƘǘƛƴƎ ǳƴƛŦƻǊƳƛǘȅΦ

[ƛƎƘǘƛƴƎ /ƻƴǘǊƻƭǎ 
!Φ ! ǿƛǊŜƭŜǎǎκǊŜƳƻǘŜ ŎƻƴǘǊƻƭ ǎȅǎǘŜƳ ƛǎ ǇǊŜŦŜǊǊŜŘΦ tǊŜŦŜǊ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ŀƴȅ

ǘȅǇŜ ƻŦ ǾŀƴŘŀƭƛǎƳ ƻŦ ŀ ŎƻƴǘǊƻƭ ōƻȄΦ  LŦ ŀ ŎƻƴǘǊƻƭ ōƻȄ ƛǎ ǊŜǉǳƛǊŜŘΣ ƛǘ Ƴǳǎǘ ōŜ ƛƴǎǘŀƭƭŜŘ ƛƴ ŀ
ǎŜŎƻƴŘŀǊȅ ƭƻŎƪōƻȄΦ ¢ƘŜ ǿƛǊŜƭŜǎǎ ǎȅǎǘŜƳ ǎƘŀƭƭ ōŜ ŎŀǇŀōƭŜ ƻŦ ǘǳǊƴƛƴƎ ƻƴ ŀƴŘ ƻŦŦ ǘƘŜ ƭƛƎƘǘƛƴƎ
ŀƴŘ ŀƴȅ ƻǘƘŜǊ ƻǇǘƛƻƴǎ Ǿƛŀ ŀ ŎŜƭƭǳƭŀǊ ǎƳŀǊǘǇƘƻƴŜ ƻǊ ǘŀōƭŜǘΦ

.Φ /ƻƴǘǊŀŎǘƻǊ ǿƛƭƭ ōŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǇǊƻǾƛŘƛƴƎ ŀƴȅ ƴŜŎŜǎǎŀǊȅ ǿƛǊŜŘ ƻǊ ǿƛǊŜƭŜǎǎ
ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎƛƎƴŀƭ ǘƻ ǘƘŜ ŘŜǾƛŎŜ ƭƻŎŀǘƛƻƴΦ  /ƻƴǘǊŀŎǘƻǊ ǿƛƭƭ ōŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǘƘŜ ǇŀǘŎƘ
ŎŀōƭŜ ŦǊƻƳ ǘƘŜ ƻƴǎƛǘŜ ƴŜǘǿƻǊƪ ǎǿƛǘŎƘ ǘƻ ǘƘŜ ǇŀǘŎƘ ǇŀƴŜƭ ŀƴŘ ǿǊƛƴƎ ŦǊƻƳ ǘƘŜ ǇŀǘŎƘ ǇŀƴŜƭ
ǘƘǊƻǳƎƘ ǘƘŜ ǇŀǘƘ ǘƻ ǘƘŜ ŘŜǾƛŎŜ ƭƻŎŀǘƛƻƴΦ  LŦ ƴƻ ǇŀǘƘ ŜȄƛǎǘǎ ŎƻƴǘǊŀŎǘƻǊ ǿƛƭƭ ōŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ
ŎǊŜŀǘƛƴƎ ŀ ǇŀǘƘΦ LŦ ŀ ǿƛǊŜƭŜǎǎ ŀŎŎŜǎǎ Ǉƻƛƴǘ ƛǎ ǊŜǉǳƛǊŜŘ ŎƻƴǘǊŀŎǘƻǊ ǿƛƭƭ Ƴƻǳƴǘ ǘƘŜ !t ƛƴ ŀ
ƭƻŎŀǘƛƻƴ ǘƘŀǘ Ŏŀƴƴƻǘ ōŜ ǘŀƳǇŜǊŜŘ ǿƛǘƘΦ

110









Page 8 
Community Action Partnership of Kern 
Design Build Services 

нΦ  wŜŦŜǊŜƴŎŜΥ   5ƻ ȅƻǳ ƘŀǾŜ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘ ŎƭƛŜƴǘǎ ǘƘŀǘ ŀǊŜ ǎƛƳƛƭŀǊ ǘƻ 
/!tYΩǎΚ 

tǊƻǾƛŘŜ о ǊŜŦŜǊŜƴŎŜǎ ǿƛǘƘ ŎƻƴǘŀŎǘ ƛƴŦƻǊƳŀǘƛƻƴ 

 

tƻƛƴǘǎ Ґ мр 

9ȄǇŜǊƛŜƴŎŜ ŀƴŘ tŀǎǘ tŜǊŦƻǊƳŀƴŎŜ wŜŎƻǊŘ 
5ŜƳƻƴǎǘǊŀǘŜ ǇǊŜǾƛƻǳǎ ǎǳŎŎŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ŎƭƛŜƴǘ ƻōƧŜŎǘƛǾŜǎ ǿƛǘƘƛƴ ǇǊŜǎŎǊƛōŜŘ 
ǘƛƳŜƭƛƴŜǎ ŀƴŘ ƻǊƛƎƛƴŀƭ ōǳŘƎŜǘǎΦ 
 
5ŜǎŎǊƛōŜ ǘƘŜ ŀǇǇǊƻŀŎƘ ǘƻ ŘŜŀƭƛƴƎ ǿƛǘƘ ŀƴŘ ƛƳǇƭŜƳŜƴǘƛƴƎ ǎǘŀƪŜƘƻƭŘŜǊ 
ǊŜǉǳŜǎǘǎ ƛƴǘƻ ǘƘŜ ǇǊƻƧŜŎǘΦ 

tƻƛƴǘǎ Ґ нл 

¦ƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ tǊƻƧŜŎǘ 
tǊƻǇƻǎŜŘ ƳŜǘƘƻŘƻƭƻƎȅ ŦƻǊ ŎŀǊǊȅƛƴƎ ƻǳǘ ǘƘŜ ǿƻǊƪΦ 
 
tǊƻǾƛŘŜ ŜȄŀƳǇƭŜǎ ƻŦ ŀƴȅ ƛƴƴƻǾŀǘƛǾŜ ǘƻƻƭǎ ƻǊ ǇǊƻŎŜǎǎŜǎ ǳǘƛƭƛȊŜŘ ǘƘŀǘ ǿƻǳƭŘ 
ƛƳǇǊƻǾŜ ǘƘŜ ƭƛƪŜƭƛƘƻƻŘ ƻŦ ǇǊƻƧŜŎǘ ǎǳŎŎŜǎǎΦ 
 
LŘŜƴǘƛŦȅ ƘƛƎƘπƭŜǾŜƭ ŎƻƴŎŜǇǘǎ ŀƴŘ ƻǇǘƛƻƴǎ ǘƘŀǘ ǿƛƭƭ ōŜ ǊŜǾƛŜǿŜŘ ƛƴ ǘǊȅƛƴƎ ǘƻ 
ŀŎƘƛŜǾŜ ǘƘŜ ƻōƧŜŎǘƛǾŜǎ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘΦ 
 
{ǘǊŀǘŜƎȅ ŦƻǊ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǉǳŀƭƛǘȅ ŀǎǎǳǊŀƴŎŜ ŀƴŘ ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭ ŀǊŜ 
ƳŀƛƴǘŀƛƴŜŘ ǘƘǊƻǳƎƘƻǳǘ ŀƭƭ ǎǘŀƎŜǎ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΦ 
 

tƻƛƴǘǎ Ґ мр 

рΦ  CŜŜ π 5ŜǎƛƎƴς {ŜŜ .ƛŘ {ƘŜŜǘ !ǘǘŀŎƘƳŜƴǘ ! tƻƛƴǘǎ Ґ мр 

сΦ  CŜŜ π /ƻƴǎǘǊǳŎǘƛƻƴ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ς {ŜŜ .ƛŘ {ƘŜŜǘ !ǘǘŀŎƘƳŜƴǘ ! tƻƛƴǘǎ Ґ мр 

                                                     ¢ƻǘŀƭ tƻƛƴǘǎ Ґмлл 

 

/!tY ƳŀȅΣ ŀǘ ƛǘǎ ŘƛǎŎǊŜǘƛƻƴΣ ǊŜǉǳŜǎǘ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ōȅ ƻǊ ƳŜŜǘƛƴƎǎ ǿƛǘƘ ŀƴȅ ƻǊ ŀƭƭ ±ŜƴŘƻǊǎ ǘƻ ŎƭŀǊƛŦȅ 
ǘƘŜ ±ŜƴŘƻǊǎΩ ǇǊƻǇƻǎŀƭǎΦ 

IƻǿŜǾŜǊΣ /!tY ǊŜǎŜǊǾŜǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ƳŀƪŜ ŀƴ ŀǿŀǊŘ ǿƛǘƘƻǳǘ ŦǳǊǘƘŜǊ ŘƛǎŎǳǎǎƛƻƴ ƻŦ ǘƘŜ ǇǊƻǇƻǎŀƭǎ 
ǎǳōƳƛǘǘŜŘΦ  ¢ƘŜǊŜŦƻǊŜΣ ǇǊƻǇƻǎŀƭǎ ǎƘƻǳƭŘ ōŜ ǎǳōƳƛǘǘŜŘ ƛƴƛǘƛŀƭƭȅ ƻƴ ǘƘŜ Ƴƻǎǘ ŦŀǾƻǊŀōƭŜ ǘŜǊƳǎΣ ŦǊƻƳ 
ōƻǘƘ ǘŜŎƘƴƛŎŀƭ ŀƴŘ ǇǊƛŎŜ ǎǘŀƴŘǇƻƛƴǘǎΣ ǿƘƛŎƘ ǘƘŜ ±ŜƴŘƻǊ Ŏŀƴ ǇǊƻǇƻǎŜΦ 

/!tY ŎƻƴǘŜƳǇƭŀǘŜǎ ŀǿŀǊŘ ƻŦ ǘƘŜ /ƻƴǘǊŀŎǘ ǘƻ ǘƘŜ ǊŜǎǇƻƴǎƛōƭŜ ±ŜƴŘƻǊ ǿƛǘƘ ǘƘŜ ƘƛƎƘŜǎǘ ǘƻǘŀƭ Ǉƻƛƴǘǎ 
ŀǿŀǊŘŜŘ ōȅ /!tYΩǎ ǇǊƻǇƻǎŀƭ ŜǾŀƭǳŀǘƛƻƴ ǘŜŀƳΦ 

¦Ǉƻƴ Ŧƛƴŀƭ ǎŜƭŜŎǘƛƻƴΣ ǘƘŜ /ƻƴǘǊŀŎǘ ǿƛƭƭ ōŜ ǇǊƻŎŜǎǎŜŘ ōȅ /!tY ŦƻǊ ŀǿŀǊŘ ƻŦ ǘƘŜ /ƻƴǘǊŀŎǘΦ 
 

±LLΦ /hb5L¢Lhb{ ¢h !²!w5 

/!tY ǊŜǎŜǊǾŜǎ ǘƘŜ ǊƛƎƘǘ ǘƻ ŘŜƭŀȅ ǘƘŜ ǎŜƭŜŎǘƛƻƴ ǇǊƻŎŜǎǎΣ ǿƛǘƘŘǊŀǿ ŀƴŘ ǊŜƛǎǎǳŜ ǘƘŜ wCtΣ ƻǊ ŎŀƴŎŜƭ 
ǘƘƛǎ ǇǊƻŎǳǊŜƳŜƴǘΦ 

¢Ƙƛǎ ǎƻƭƛŎƛǘŀǘƛƻƴ ŘƻŜǎ ƴƻǘ ŎƻƳƳƛǘ /!tY ǘƻ Ǉŀȅ ŀƴȅ Ŏƻǎǘǎ ƛƴ ǘƘŜ ǇǊŜǇŀǊŀǘƛƻƴ ƻǊ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ŀ 
ǎǳōƳƛǘǘŀƭΦ 

±LLLΦ ¢La9[Lb9 

{ǘŀǊǘ ǘƛƳŜ ǘƻ ōŜƎƛƴ ŦǳƭŦƛƭƭƛƴƎ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ ǇǊƻǇƻǎŀƭ ǎƘŀƭƭ ōŜ ŀŦǘŜǊ ǘƘŜ /ƻƴǘǊŀŎǘ ƛǎ ǎƛƎƴŜŘΦ 

 

±LLLΦ twhIL.L¢95 !/¢L±L¢¸ 

114













Page 14 
Community Action Partnership of Kern 
Design Build Services 

ммΦ !a9wL/!b a!59Φ  ¢ƻ ǘƘŜ ŜȄǘŜƴǘ ǇǊŀŎǘƛŎŀōƭŜΣ ŀƭƭ ŜǉǳƛǇƳŜƴǘ ŀƴŘ ǇǊƻŘǳŎǘǎ ǇǊƻǾƛŘŜŘ ōȅ ±ŜƴŘƻǊ ǿƛƭƭ ōŜ
!ƳŜǊƛŎŀƴ ƳŀŘŜΦ

мнΦ /hbCL59b¢L![L¢¸Φ  ¢ƘŜ ±ŜƴŘƻǊ ǎƘŀƭƭ ǳǎŜ Ƙƛǎ ƻǊ ƘŜǊ ōŜǎǘ ŜŦŦƻǊǘǎ ǘƻ ƪŜŜǇ ŎƻƴŦƛŘŜƴǘƛŀƭ ŀƴȅ ƛƴŦƻǊƳŀǘƛƻƴ
ƻōǘŀƛƴŜŘ ŘǳǊƛƴƎ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ /ƻƴǘǊŀŎǘΦ

моΦ w9{thb{L.L[L¢¸Φ  LŦ ±ŜƴŘƻǊ ƛǎ ǇŀǊǘ ƻŦ ŀ ŎƻǊǇƻǊŀǘƛƻƴΣ ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ƻǊ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ǎƛƎƴ ǘƘŜ
/ƻƴǘǊŀŎǘ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ ŎƻǊǇƻǊŀǘƛƻƴ ŀǊŜ Ƨƻƛƴǘƭȅ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ /ƻƴǘǊŀŎǘΦ

мпΦ twh¢9{¢ .¸ ±9b5hwΥ  LŦ ǘƘŜ ±ŜƴŘƻǊ ǿƛǎƘŜǎ ǘƻ ŦƛƭŜ ŀ ǇǊƻǘŜǎǘ ŀƎŀƛƴǎǘ /!tY ŦƻǊ ŀƴȅ ŀŎǘƛƻƴΣ ǘƘŜ ±ŜƴŘƻǊ
Ƴǳǎǘ Řƻ ǎƻ ƛƴ ǿǊƛǘƛƴƎ ǿƛǘƘ /!tY ǿƛǘƘƛƴ тн ƘƻǳǊǎ ŀŦǘŜǊ ǘƘŜ ŀŎǘƛƻƴ ǘƻ ōŜ ǇǊƻǘŜǎǘŜŘ Ƙŀǎ ƻŎŎǳǊǊŜŘΦ  !ƭƭ
ǇǊƻǘŜǎǘǎ ǿƛƭƭ ōŜ ǘŀƪŜƴ ǳƴŘŜǊ ŀŘǾƛǎŜƳŜƴǘΦ  !ƴȅ ǇǊƻǘŜǎǘǎ ǊŜŎŜƛǾŜŘ ŀŦǘŜǊ ǘƘŀǘ ǿƛƭƭ ƴƻǘ ōŜ ǊŜŎƻƎƴƛȊŜŘΦ

мрΦ /hbC[L/¢ hC Lb¢9w9{¢Υ  Lƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ŀƭƛŦƻǊƴƛŀ tǳōƭƛŎ /ƻƴǘǊŀŎǘ /ƻŘŜ млпмлΣ ƴƻ ƻŦŦƛŎŜǊ ƻǊ
ŜƳǇƭƻȅŜŜ ƻŦ /!tY ǎƘŀƭƭ ŜƴƎŀƎŜ ƛƴ ŀƴȅ ŜƳǇƭƻȅƳŜƴǘΣ ŀŎǘƛǾƛǘȅ ƻǊ ŜƴǘŜǊǇǊƛǎŜ ŦǊƻƳ ǿƘƛŎƘ ǘƘŜ ƻŦŦƛŎŜǊ ƻǊ
ŜƳǇƭƻȅŜŜ ǊŜŎŜƛǾŜǎ ŎƻƳǇŜƴǎŀǘƛƻƴ ƻǊ Ƙŀǎ ŀ ŦƛƴŀƴŎƛŀƭ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ /ƻƴǘǊŀŎǘΣ ǿƘƛŎƘ Ƴŀȅ ōŜ ƛƴ ǿƘƻƭŜΣ
ƻǊ ƛƴ ǇŀǊǘΣ ǎǇƻƴǎƻǊŜŘ ƻǊ ŦǳƴŘŜŘ ōȅ ŀ [ƻŎŀƭΣ {ǘŀǘŜΣ ƻǊ CŜŘŜǊŀƭ ŀƎŜƴŎȅΦ  !ƭǎƻΣ ƴƻ ǊŜƭŀǘƛǾŜ ƻŦ ŀƴ ŜƳǇƭƻȅŜŜ
ƻŦ /!tY Ƴŀȅ ŜƴǘŜǊ ƛƴǘƻ ƻǊ ōƛŘ ƻƴ ŀƴ /ƻƴǘǊŀŎǘ ǿƘƛƭŜ ǎŀƛŘ ŜƳǇƭƻȅŜŜ ƛǎ ǎǘƛƭƭ ŜƳǇƭƻȅŜŘ ōȅ /!tYΦ  bƻ
ǊŜƭŀǘƛǾŜ ƻŦ ŀƴ ŜƳǇƭƻȅŜŜ ƻŦ /!tY Ƴŀȅ ōƛŘ ƻƴ ŀƴ /ƻƴǘǊŀŎǘ ǳƴǘƛƭ мн ƳƻƴǘƘǎ ŀŦǘŜǊ ǘƘŜ ŘŀǘŜ ǎŀƛŘ
ŜƳǇƭƻȅŜŜ ƻŦ /!tY Ƙŀǎ ƭŜŦǘ ŜƳǇƭƻȅƳŜƴǘ ƻŦ /!tYΣ ŜƛǘƘŜǊ ǾƻƭǳƴǘŀǊƛƭȅ ƻǊ ƛƴǾƻƭǳƴǘŀǊƛƭȅΦ  Lǘ ƛǎ ŎƻƴǘǊŀǊȅ ǘƻ
/!tY ǇƻƭƛŎȅ ŦƻǊ ŀƴȅ /!tY ŜƳǇƭƻȅŜŜ ǘƻ ǇŜǊǎƻƴŀƭƭȅ ǎƻƭƛŎƛǘΣ ŘŜƳŀƴŘ ƻǊ ǊŜŎŜƛǾŜ ŀƴȅ ƎǊŀǘǳƛǘȅ ƻŦ ŀƴȅ ƪƛƴŘ
ŦǊƻƳ ŀ ±ŜƴŘƻǊ ƛƴ ŎƻƴƴŜŎǘƛƻƴ ǿƛǘƘ ŀƴȅ ŘŜŎƛǎƛƻƴ ŀŦŦŜŎǘƛƴƎ ŀ /!tY ǇǳǊŎƘŀǎŜ ƻǊ /ƻƴǘǊŀŎǘ ŦƻǊ DƻƻŘǎ ƻǊ
{ŜǊǾƛŎŜǎΦ  ¢ƘǳǎΣ ƛŦ ǎǳŎƘ ŀ ŎŀǎŜ ǿŜǊŜ ǘƻ ƻŎŎǳǊΣ ǘƘŜ ±ŜƴŘƻǊ Ƴŀȅ ŦƛƭŜ ŀ ǇǊƻǘŜǎǘ ǿƛǘƘ /!tY ŀǎ ǎǇŜŎƛŦƛŜŘ ƛƴ
ǘƘŜ ǎŜŎǘƛƻƴ ǘƛǘƭŜŘ άtǊƻǘŜǎǘ ōȅ ±ŜƴŘƻǊΦέ

мсΦ 59.!wa9b¢ !b5 {¦{t9b{Lhb /9w¢LCL/!¢LhbΥ ±ŜƴŘƻǊΣ ǳƴŘŜǊ ǇŜƴŀƭǘȅ ƻŦ ǇŜǊƧǳǊȅΣ ŎŜǊǘƛŦƛŜŘ ǘƘŀǘΣ
ŜȄŎŜǇǘ ŀǎ ƴƻǘŜŘ ōŜƭƻǿΣ ƘŜκǎƘŜ ƻǊ ŀƴȅ ǇŜǊǎƻƴ ŀǎǎƻŎƛŀǘŜŘ ǘƘŜǊŜǿƛǘƘ ƛƴ ǘƘŜ ŎŀǇŀŎƛǘȅ ƻŦ ƻǿƴŜǊΣ ǇŀǊǘƴŜǊΣ
ŘƛǊŜŎǘƻǊΣ ƻŦŦƛŎŜǊΣ ƳŀƴŀƎŜǊΥ

ŀΦ Lǎ ƴƻǘ ŎǳǊǊŜƴǘƭȅ ǳƴŘŜǊ ǎǳǎǇŜƴǎƛƻƴΣ ŘŜōŀǊƳŜƴǘΣ ǾƻƭǳƴǘŀǊȅ ŜȄŎƭǳǎƛƻƴΣ ƻǊ ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƻŦ
ƛƴŜƭƛƎƛōƛƭƛǘȅ ōȅ ŀƴȅ ŦŜŘŜǊŀƭ ŀƎŜƴŎȅΤ

ōΦ Iŀǎ ƴƻǘ ōŜŜƴ ǎǳǎǇŜƴŘŜŘΣ ŘŜōŀǊǊŜŘΣ ǾƻƭǳƴǘŀǊƛƭȅ ŜȄŎƭǳŘŜŘ ƻǊ ŘŜǘŜǊƳƛƴŜŘ ƛƴŜƭƛƎƛōƭŜ ōȅ ŀƴȅ
ŦŜŘŜǊŀƭ ŀƎŜƴŎȅ ǿƛǘƘƛƴ ǘƘŜ Ǉŀǎǘ ǘƘǊŜŜ όоύ ȅŜŀǊǎΤ

ŎΦ 5ƻŜǎ ƴƻǘ ƘŀǾŜ ŀ ǇǊƻǇƻǎŜŘ ŘŜōŀǊƳŜƴǘ ǇŜƴŘƛƴƎΤ ŀƴŘ

ŘΦ Iŀǎ ƴƻǘ ōŜŜƴ ƛƴŘƛŎǘŜŘΣ ŎƻƴǾƛŎǘŜŘΣ ƻǊ ƘŀŘ ŀ ŎƛǾƛƭ ƧǳŘƎƳŜƴǘ ǊŜƴŘŜǊŜŘ ŀƎŀƛƴǎǘ ƛǘ ōȅ ŀ ŎƻǳǊǘ ƻŦ
ŎƻƳǇŜǘŜƴǘ ƧǳǊƛǎŘƛŎǘƛƻƴ ƛƴ ŀƴȅ ƳŀǘǘŜǊ ƛƴǾƻƭǾƛƴƎ ŦǊŀǳŘ ƻǊ ƻŦŦƛŎƛŀƭ ƳƛǎŎƻƴŘǳŎǘ ǿƛǘƘƛƴ ǘƘŜ Ǉŀǎǘ
ǘƘǊŜŜ όоύ ȅŜŀǊǎΦ

LŦ ǘƘŜǊŜ ŀǊŜ ŀƴȅ ŜȄŎŜǇǘƛƻƴǎ ǘƻ ǘƘŜ /ŜǊǘƛŦƛŎŀǘƛƻƴǎ ŀōƻǾŜΣ ƛƴǎŜǊǘ ǘƘŜ ŜȄŎŜǇǘƛƻƴǎ ƛƴ ǘƘŜ ŦƻƭƭƻǿƛƴƎ
ǎǇŀŎŜΥ

9ȄŎŜǇǘƛƻƴǎ ǿƛƭƭ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ǊŜǎǳƭǘ ƛƴ ŘŜƴƛŀƭ ƻŦ ŀǿŀǊŘΣ ōǳǘ ǿƛƭƭ ōŜ ŎƻƴǎƛŘŜǊŜŘ ƛƴ
ŘŜǘŜǊƳƛƴƛƴƎ ±ŜƴŘƻǊ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ  CƻǊ ŀƴȅ ŜȄŎŜǇǘƛƻƴ ƴƻǘŜŘ ŀōƻǾŜΣ ƛƴŘƛŎŀǘŜ ōŜƭƻǿ ǘƻ ǿƘƻƳ
ƛǘ ŀǇǇƭƛŜǎΣ ƛƴƛǘƛŀǘƛƴƎ ŀƎŜƴŎȅΣ ŀƴŘ ŘŀǘŜǎ ƻŦ ŀŎǘƛƻƴΦ

bƻǘŜΥ tǊƻǾƛŘƛƴƎ ŦŀƭǎŜ ƛƴŦƻǊƳŀǘƛƻƴ Ƴŀȅ ǊŜǎǳƭǘ ƛƴ ŎǊƛƳƛƴŀƭ ǇǊƻǎŜŎǳǘƛƻƴ ƻǊ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ
ǎŀƴŎǘƛƻƴǎΦ

мтΦ ²hwY9wϥ{ /hat9b{!¢LhbΥ [ŀōƻǊ /ƻŘŜ {ŜŎǘƛƻƴ отлл ǇǊƻǾƛŘŜǎΥ

ά9ǾŜǊȅ ŜƳǇƭƻȅŜǊ ŜȄŎŜǇǘ ǘƘŜ {ǘŀǘŜ ŀƴŘ ŀƭƭ ǇƻƭƛǘƛŎŀƭ ǎǳōŘƛǾƛǎƛƻƴǎ ƻǊ ƛƴǎǘƛǘǳǘƛƻƴǎ ǘƘŜǊŜƻŦΣ ǎƘŀƭƭ ǎŜŎǳǊŜ ǘƘŜ
ǇŀȅƳŜƴǘ ƻŦ ŎƻƳǇŜƴǎŀǘƛƻƴ ƛƴ ƻƴŜ ƻǊ ƳƻǊŜ ƻŦ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǿŀȅǎΥ

Ϧόŀύ .ȅ ōŜƛƴƎ ƛƴǎǳǊŜŘ ŀƎŀƛƴǎǘ ƭƛŀōƛƭƛǘȅ ǘƻ Ǉŀȅ ŎƻƳǇŜƴǎŀǘƛƻƴ ƛƴ ƻƴŜ ƻǊ ǘƻ ƳƻǊŜ ǘƘŀƴ ƻƴŜ ƻŦ ǘƘŜ ƛƴǎǳǊŜǊǎ
Řǳƭȅ ŀǳǘƘƻǊƛȊŜŘ ǘƻ ǿǊƛǘŜ ŎƻƳǇŜƴǎŀǘƛƻƴ ƛƴǎǳǊŀƴŎŜ ƛƴ ǘƘƛǎ {ǘŀǘŜΦ

Ϧόōύ .ȅ ǎŜŎǳǊƛƴƎ ŦǊƻƳ ǘƘŜ 5ƛǊŜŎǘƻǊ ƻŦ LƴŘǳǎǘǊƛŀƭ wŜƭŀǘƛƻƴǎ ŀ ŎŜǊǘƛŦƛŎŀǘŜ ƻŦ ŎƻƴǎŜƴǘ ǘƻ ǎŜƭŦπƛƴǎǳǊŜΣ ǿƘƛŎƘ
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±ŜƴŘƻǊ ǎƘŀƭƭ ŦǳǊƴƛǎƘ /!tY ǿƛǘƘ ŀ ŎŜǊǘƛŦƛŎŀǘŜ ƻŦ ƛƴǎǳǊŀƴŎŜ ŀƴŘ ǊŜǉǳƛǊŜŘ ŜƴŘƻǊǎŜƳŜƴǘǎ ŜǾƛŘŜƴŎƛƴƎ ǘƘŜ 
ƛƴǎǳǊŀƴŎŜ ǊŜǉǳƛǊŜŘΦ  /!tY Ƴŀȅ ǿƛǘƘŘǊŀǿ ƛǘǎ ƻŦŦŜǊ ƻŦ ŀƴ /ƻƴǘǊŀŎǘ ƻǊ ŎŀƴŎŜƭ ǘƘŜ /ƻƴǘǊŀŎǘ ƛŦ ŎŜǊǘƛŦƛŎŀǘŜǎ 
ƻŦ ƛƴǎǳǊŀƴŎŜ ŀƴŘ ŜƴŘƻǊǎŜƳŜƴǘǎ ǊŜǉǳƛǊŜŘ ƘŀǾŜ ƴƻǘ ōŜŜƴ ǇǊƻǾƛŘŜŘ ǇǊƛƻǊ ǘƻ ǘƘŜ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘŜ 
/ƻƴǘǊŀŎǘΦ   

{ƛƎƴŀǘǳǊŜ  5ŀǘŜ 

 tǊƛƴǘ bŀƳŜ 

 /ƻƳǇŀƴȅ bŀƳŜ 

w9a!Lb59w hC t!D9 [9C¢ .[!bY Lb¢9b¢Lhb![[¸ 

1н-нл-2022

Bret Smith

Bronco Electric, Inc.
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CA License # 427730 

DIR # 1000001989 

 
Item 4: 

Understanding the Project 
 

o Please see our breakdown of the project under Section A above 
o This breakdown encompasses the project from start to finish 
o With our experience in this scope of work we have a very good understanding of 

what is needed to complete this project 
o We have invested in our Company equipment which in turn keeps our work down 

under our own control. Equipment we own are trenchers, compactors, Air 
compressors and Trimble survey equipment used with AutoCAD and Revit 
software. We use our Trimble layout station for our in-house installation layout 
drawings for our prefabrication. We have also invested in a 360-degree camera to 
monitor our projects with Open Space software which is a visual record of how the 
project progressed. 

o We use all our equipment, software, and field personnel, which are IBEW trained, 
to provide a quality project that all Stakeholders and Bronco Electric can be proud 
to say we were a part of the Construction!  

 
Item 5: 

Fee -Design see Attachment A (Last Page of RFP) 
 
Item 6: 

Fee -Construction Administration see Attachment A (Last page of RFP) 
 
Additional Attachments for RFP 

 
Pole Location Plan 
 
Photometric Plan 
 
Pole and Fixture Cut Sheets 
 
Attachment A (Pricing)  
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14
3'

117'

13
7'

99'

13
7'

69'

10
3'

99'

S1

S3S4

S2

SCALE IN FEET 1 : 60

0' 60' 120'

EQUIPMENT LIST FOR AREAS SHOWN
Pole Luminaires

QTY LOCATION SIZE GRADE
ELEVATION

MOUNTING
HEIGHT

LUMINAIRE
TYPE

QTY /
POLE

THIS
GRID

OTHER
GRIDS

1 S1 70' - 70'
40'
70'

TLC-LED-1500
TLC-LED-600
TLC-LED-1200

4
2
2

4
2
2

0
0
0

1 S2 70' - 70'
70'

TLC-LED-1500
TLC-LED-1200

4
1

4
1

0
0

1 S3 60' - 60'
60'

TLC-LED-1500
TLC-LED-1200

2
2

2
2

0
0

1 S4 60' - 60'
60'
60'

TLC-LED-900
TLC-LED-1500
TLC-LED-1200

1
2
1

1
2
1

0
0
0

4 TOTALS 21 21 0

Pole loca on(s) dimensions are rela ve
to 0,0 reference point(s)

CAPK Friendship House Community Center Soccer
BakersŬeld,CA

GRID SUMMARY
Name: Mulǝpurpose Field

Size: 320' x 280'
Spacing: 30.0' x 30.0'

Height: 3.0' above grade

ILLUMINATION SUMMARY
MAINTAINED HORIZONTAL FOOTCANDLES

En re Grid
Guaranteed Average: 30

Scan Average: 30.2
Maximum: 38
Minimum: 21
Avg / Min: 1.45

Guaranteed Max / Min: 2
Max / Min: 1.82

UG (adjacent pts): 1.60
CU: 0.78

No. of Points: 84
LUMINAIRE INFORMATION

Applied Circuits: A
No. of Luminaires: 21

Total Load: 26.23 kW

Guaranteed Performance: The ILLUMINATION described above
is guaranteed per your Musco Warranty document and
includes a 0.95 dirt deprecia on factor.

Field Measurements: Individual eld measurements may vary
from computer-calculated predic ons and should be taken
in accordance with IESNA RP-6-15.

Electrical System Requirements: Refer to Amperage
Draw Chart and/or the "Musco Control System Summary"
for electrical sizing.
Installaǝon Requirements: Results assume ± 3%
nominal voltage at line side of the driver and structures
located within 3 feet (1m) of design loca ons.
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S1

S2

SCALE IN FEET 1 : 100

0' 100' 200'

EQUIPMENT LIST FOR AREAS SHOWN
Pole Luminaires

QTY LOCATION SIZE GRADE
ELEVATION

MOUNTING
HEIGHT

LUMINAIRE
TYPE

QTY /
POLE

THIS
GRID

OTHER
GRIDS

1 S1 70' - 70'
40'
70'

TLC-LED-1500
TLC-LED-600
TLC-LED-1200

4
2
2

4
2
2

0
0
0

1 S2 70' - 70'
70'

TLC-LED-1500
TLC-LED-1200

4
1

4
1

0
0

1 S3 60' - 60'
60'

TLC-LED-1500
TLC-LED-1200

2
2

2
2

0
0

1 S4 60' - 60'
60'
60'

TLC-LED-900
TLC-LED-1500
TLC-LED-1200

1
2
1

1
2
1

0
0
0

4 TOTALS 21 21 0

Pole loca on(s) dimensions are rela ve
to 0,0 reference point(s)

CAPK Friendship House Community Center Soccer
BakersŬeld,CA

GRID SUMMARY
Name: S Dr. MLK Jr. Blvd Spill

Spacing: 30.0'
Height: 3.0' above grade

ILLUMINATION SUMMARY
CANDELA (PER FIXTURE)

En re Grid
Scan Average: 0.000

Maximum: 0.00
Minimum: 0.00

No. of Points: 29
LUMINAIRE INFORMATION

Applied Circuits: A
No. of Luminaires: 21

Total Load: 26.23 kW

Guaranteed Performance: The ILLUMINATION described
above is guaranteed per your Musco Warranty
document.
Field Measurements: Individual eld measurements may vary
from computer-calculated predic ons and should be taken
in accordance with IESNA RP-6-15.
Electrical System Requirements: Refer to Amperage
Draw Chart and/or the "Musco Control System Summary"
for electrical sizing.
Installaǝon Requirements: Results assume ± 3%
nominal voltage at line side of the driver and structures
located within 3 feet (1m) of design loca ons.









Keeping Good Lighting Affordable
With the emergence of LED sports lighting, facility owners are discovering that different 

manufacturers produce vastly different results.

The LED light source has distinctive challenges and advantages. To realize the full potential of  

 LED lighting, it takes experience and a proven system for controlling and applying the unique 

characteristics of the diode in a sports setting. 

With Musco’s more than 45 years of experience—and over a decade of researching LED—our Team 

has looked at the combination of issues to achieve the best solution to meet your needs from 

structures, to quality of on-field light, to off-site impact, to energy and costs.

The result is a system that makes Musco's great lighting even better.

Better for players . . .
who want to perform their best and be able to track the entire flight of the ball.

Better for fans . . .
who want to see the game better and enjoy world-class light shows watching preps or the pros.

Better for neighbors . . .
who won’t have light spill or glare in their homes or lights left on when not in use.

Better for the night sky . . .
with more light directed onto the field and less spilling above it.

Better for your budget . . .
an affordable system that’s  built to last and control operating costs.

And you won’t have to worry about maintenance costs for up to 25 years.

©2016, 2022 Musco Sports Lighting, LLC  ·  U.S. and foreign patent(s) issued and pending
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1Precast Precast 
Concrete Concrete 
BaseBase

5�Poletop �Poletop 
Luminaire Luminaire 
AssemblyAssembly

4�Wire �Wire 
HarnessHarness

2�Galvanized �Galvanized 
Steel PoleSteel Pole

3Electrical Electrical 
Components Components 
EnclosureEnclosure

Integrated 
Lightning

Ground 
System

“��Advancements in all aspects of fixture 

design are critical to achieving the full 

performance of LED technology.”

	 — �U.S. Department of Energy 

www.energy.gov/eere/ssl/led-basics

5



Control 

A Better Night Game Experience
The key issues in sports lighting haven’t changed—how do you put more light 

onto the field, spill less around it, protect the night sky, reduce glare, and ensure it 

performs when needed and withstands the elements.

Our TLC for LED® system delivers highly-controlled downward light from the 

poletop, along with precisely-targeted upward light from our BallTracker® 

luminaires. Together, this patented system illuminates the underside of a ball in 

flight, creates better contrast against the dark night sky, and creates unparalleled 

cut-off, preventing spill and glare from affecting the surrounding area.

And for an enhanced entertainment experience, Musco's strategically located 

color-changing luminaires and innovative light-to-sound synchronization 

capabilities create Big League light shows for players and fans at fields of all sizes. 

This is why, when you walk onto a field lighted by Musco,  
it just looks better.

“�Now you can actually see the seams of the baseball coming in at you, 
and you can pick up spin easier. BallTracker is really important because 
when the ball gets up into the air it keeps the ball white against the 
dark sky. So it helps a lot.”

	 — Nate Esposito, Wilmington Blue Rocks (MiLB)

from the light source to the field.

Show-Light® theatrics and special effects enhance fan and TV experience.Estadio Tigres · Nuevo Leon, Mexico

Sahlen Field · Buffalo, New York, USA

6







Luminaire

Use

Lose / Abuse

Off siteOn field

40 years of research,     increasing efficiency and minimizing environmental impact.

Today
Musco LED 

System

Today
Other Luminaire

Manufacturer
LED

Equal parameters used for each pole including on-field   light produced, wattage, height, and aiming angle.

What can beWhat often is

Other LED 
Manufacturer

Musco 
TLC for LED®

Light Energy: Use, Lose, Abuse

9144





Musco’s Light-Structure System™ performs  

in real world conditions for 25 years, guaranteed. 

We Make It Happen®

Our R&D, customization, and application capabilities deliver solutions specific to each 
customer's needs.

Our Control-Link service provides 24/7 proactive monitoring and the 
support of a fully staffed call center.

Our regionally-based technicians provide 
prompt service for 25 years.

“�Musco called to let us know there was an issue before  
we knew we had a problem.”

	 — �Stephen Cooke, CPRP, CYSA 

Greenville County Recreation Athletics Manager, Taylors, SC

11



Control 
from foundation to poletop. . .

from the light source to the field, 
preserving the night sky . . .

assuring the results you expect, 
day 1 . . . year 1 . . . and for 25 years.

www.musco.com
e-mail: lighting@musco.com
P h o n e :  8 0 0 . 8 2 5 . 6 0 3 0

©2016, 2022 Musco Sports Lighting, LLC  ·  U.S. and foreign patent(s) issued and pending  ·  M-2182-enUS-4
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RECORDING REQUESTED BY:   
WHEN RECORDED MAIL TO:   
 
Attn: Emilio Wagner 
Community Action Partnership of Kern 
5005 Business Park North 
Bakersfield, CA 93309 

This is to notify all potential sellers, purchasers, transferors, transferees, mortgagees, creditors, and any 
other persons or entities who have or may seek to obtain an interest of any kind in the real property 
described in EXHIBIT A (ñthe propertyò), which is attached and incorporated in this Notice as if fully set forth 
herein, of the Federal governmentôs beneficial ownership interest and other interests (ñFederal Interestò) in 
said property, as defined in and/or regulated by the Head Start Act, 42 U.S.C. Ä9831 et seq. 45 CFR Parts 
74, 92, and 1309, and relevant decisions of the United States courts. The United States Department of 
Health and Human Services, Administration for Children and Families (ñHHSò) has awarded grant funds to 
Community Action Partnership of Kern (ñgranteeò), a California non-profit, including, but not limited to grant 
number 09CH011132. The Federal Interest arises because Community Action Partnership of Kern has 
used the grant funds to acquire, and/or construct, and/or improve said property and will have used such 
additional amounts awarded in the future for that purpose. The Head Start grant incorporated conditions 
that include restrictions on the use of the property and provide for a Federal Interest in the property. 

The property to which this Notice applies is further identified as that certain property situated in the city of 
Bakersfield, County of Kern, State of California at 3811 River Boulevard and recorded in the Kern County 
Clerkôs Office, Kern, California as APN 021-320-28-00-8. Owned by Community Action Partnership of Kern, 
5005 Business Park North, Bakersfield CA 93309. 

In accordance with the terms of the Federal grant, the Head Start Act, 42 U.S.C. Ä9831 et 45 CFR Parts 
74, 92, and 1309, and relevant decisions of the United States courts, the restrictions on the property include, 
among others, the following: 

¶ The property may not be used for any purpose inconsistent with that authorized by the Head Start 
Act and applicable regulations. 

¶ The property may not be encumbered, used as collateral, sold or otherwise transferred to another 
party without the written permission of the responsible HHS official. 

¶ Federal interest cannot be subordinated, diminished, nullified or released through encumbrance of 
the property, transfer of the property to another party or any other action the grantee takes without 
the responsible HHS officialôs written permission; 

Further information regarding the Federal Interest in the property described in this Notice can be obtained 
from the Administration for Children and Families, San Francisco Regional Office, 90 7th Street, 9th Floor, 
San Francisco, CA 94103. 

 

GRANTEE NAME: Community Action Partnership of Kern 

GRANT NUMBER: 09CH011132 

CAPK governing board received and approved on April 26, 2023  

 

Drafted By: __________________________ 

Emilio G. Wagner 

Director of Operations 

 

 



 

EXHIBIT ñAò 

Legal Description 

 

All of lot 75 and that portion of lot 68 of Tract No. 1710, in the City of Bakersfield, County of Kern, State of 
California, as per map recorded December 30, 1954 in Book 8, Page 177 of maps, in the office of the 
County Recorder of said county, lying westerly of the Southerly prolongation of the Easterly line of Lot 75 
in Said Tract, said portion being more fully described as follows: 

Beginning at the Southwesterly comer of Lot 75 of said Tract No. 1710; thence South 0 22' 55" East, a 
distance of 45.00 feet; thence North 89 05' 35" East a distance of 200.01 feet to the point of intersection 
with the Southerly prolongation of the Easterly line of said Lot 75; thence North 0 22' 55" West, 45 feet, 
more or less, to the Southeasterly corner of said Lot 75; thence South 89 05' 35" West, 200.01 feet to the 
point of beginning. 

Except all oil, gas and other minerals, within or underlying said land, or that may be produced and saved 
therefrom, providing, however, Grantor, his successors and assigns, shall not conduct drilling or other 
operations upon the surface of said land, but nothing herein contained shall be deemed to prevent 
Grantor, his successors and assigns, from extracting or capturing said minerals by drilling on adjacent or 
neighboring lads and/or from conducting sub-surface drilling operations under said lands at a depth of 
500 feet below the surface of said land, so as not to disturb the surface of said land or any improvements 
thereon, as reserved by Kern County Land Company, a corporation in deed recorded December 13, 1954 
in Book 2335, page 406 of official records. 

















 
 
 

 

 
 

 

 

PERSONNEL 9,267,039$                8,086,185$             (1,180,854)$            
Decrease due to low staffing and to 
support construction projects

FRINGE BENEFITS 3,776,726                  2,377,838                (1,398,888)              
Decrease due to low staffing and to 
support construction projects

TRAVEL 44,192                       85,778                     41,586                     Increase to match actuals

EQUIPMENT 55,000                       182,200                   127,200                   
Increase for purchase of outdated 
equipment

SUPPLIES 1,240,511                  719,592                   (520,919)                  Decrease to match actuals

CONTRACTUAL 191,255                     257,936                   66,681                     Increase to match actuals

CONSTRUCTION 1,290,455                  2,294,284                1,003,829                
Increase due to escalating costs 
associated with projects

OTHER - CARES -                              95,278                     95,278                     Increase to match actuals

OTHER 2,999,284                  4,968,650                1,969,366                
Increase due to escalating costs 
associated with projects

INDIRECT 1,671,271                  1,467,992                (203,279)                  Decrease to match MTDC

20,535,733$             20,535,733$           0$                             

PERSONNEL 9,701,422$                8,375,841$             (1,325,581)$            
Decrease due to low staffing and to 
support construction projects

FRINGE BENEFITS 2,363,974                  2,413,829                49,855                     Increase to match actuals

TRAVEL 44,192                       81,390                     37,198                     Increase to match actuals

EQUIPMENT 45,000                       81,900                     36,900                     Increase to match actuals

SUPPLIES 1,569,784                  847,049                   (722,735)                  Decrease to match actuals

CONTRACTUAL 1,051,918                  314,437                   (737,481)                  Decrease to match actuals

CONSTRUCTION 977,614                     1,429,430                451,816                   
Increase due to escalating costs 
associated with projects

OTHER - CARES -                              -                            -                            

OTHER 1,762,174                  4,093,856                2,331,682                
Increase due to escalating costs 
associated with projects

INDIRECT 1,546,497                  1,424,843                (121,654)                  Decrease to match MTDC

19,062,575$             19,062,575$           0$                             













REQUEST FOR PROPOSALS (RFP): 

Legal Services 

GENERAL CONDITIONS 

I. Introduction:  

About Community Action Partnership of Kern (CAPK): Since 1965 Community Action Partnership of 
Kern (CAPK) has been working to provide an integrated network of services as the official anti-poverty 
agency for the county of Kern. One of more than 1,000 community action agencies nationwide, CAPK 
is one of Kern County's largest nonprofit 501(c) (3) corporations. Through a variety of programs and in 
collaboration with other human services agencies and organizations, CAPK helps low-income residents 
pursue their educational goals, secure and retain employment, maintain adequate housing, access 
medical services, obtain utility bill payment subsidies and residential weatherization assistance, 
counteract hunger and food insecurity, obtain child care and preschool education, and engage in 
personal and family development opportunities to build and achieve individual and family self-
sufficiency. 

CAPK does not stop at administering safety net programs designed as temporary assistance to meet the 
basic needs of struggling individuals and families. Our programs focus on empowering our clients with 
the skills and support necessary to enable them to transition out of poverty and become self-sufficient 
providers for themselves and their families. 

CAPK employs an estimated 850 employees through 11 programs, of which approximately 38.6% of 
CAPK staff are under and SEIU contract. The programs are funded through an average of fifty-five 
(55) revenue contracts ranging from private foundations to State and Federal governments. CAPK 
operates eighty (80) leased and fourteen owned facilities. CAPK administers an average of 120 
expenditure contracts annually for goods and services ranging from $1,000 to $3,000,000. 

II. Purpose:  

Community Action Partnership of Kern (CAPK) is soliciting proposals from qualified firms to provide 
retained professional legal and consulting services from outside counsel. The following services may 
be proposed in part or in whole: 

• General counsel; 
• Human Resources; 
• Labor relations and negotiations (Union expertise and representation); and Attorneys currently 

licensed to practice law in California, or law firms including such attorneys, may respond to this 
RFP 

III. Proposal Submission Information  

A. Closing Date:  Proposals must be submitted no later than 2:00 p.m., June 19, 2018. 

B. Inquiries:  Inquiries concerning this RFP should be directed to the Business Services Department t 
procurement(akapk.org. 

C. Costs of Proposal Preparation:  All costs incurred in the preparation of a proposal responding to 
this RFP will be the sole responsibility of the Vendor and will not be reimbursed by CAPK. Unless 

Page 5 

Community Action Partnership of Kern 
Legal Services OPS 2018-0305 

171













Professional and education background of each attorney. 

Overall supervision to be exercised. 

Prior experience of the individual attorneys with respect to the required 

experience listed above. Include resumes only of attorneys likely to be assigned 

to the representation. Education, position in firm, years and types of 

experience, and continuing professional education will be considered. 

Number of cases successfully litigated by your attorneys (trial and arbitration), 
and percentage of all cases in the past two (2) years. 

Number and percentage of all cases settled before going to trial or arbitration. 

Price. The Proposer's proposed price should include information on the hourly 
billing rates of each attorney or other legal staff who are expected to work on 

this representation and charges for expenses, if any, such as legal research, 
copies, faxes and electronic communication. Also include a retainer amount that 

would be charged to advise CAPK on routine matters that could be handled over 

the telephone or otherwise without extensive research or other legal work. 

CAPK reserves the right to negotiate with the Proposer on the structure of the 

billing and/or retainer fee. 

25 

Total Points = 100 

C. CAPK may, at its discretion, request presentations by or meetings with any or all Vendors to clarify 
the Vendors' proposals. 

However, CAPK reserves the right to make an award without further discussion of the proposals 
submitted. Therefore, proposals should be submitted initially on the most favorable terms, from both 
technical and price standpoints, which the Vendor can propose. 

All eligible proposals will be reviewed and rated for their qualifications, experience, price, and suitability 
to complete the Scope of Work for this RFP. Oral interviews may be requested. CAPK, at its discretion, 
may request presentations or additional information from any or all Bidders to clarify or negotiate 
modifications to the Bidders' proposals. Such interviews are tentatively scheduled for the week of June 
18,2018. However, CAPK reserves the right to make an award without further discussion of the proposals 
submitted. Therefore, proposals should be submitted initially on the most favorable terms, from both 
technical and price standpoints, which the Bidder can propose. 

D. Upon final selection, the Contract will be processed by CAPK for award of the Contract. 
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Legal Experience 

Un 	itn aarlaP 	S aces: 	KM understands that CAPK is looking for services that meet all 
of its diverse needs. First, CAPK needs a firm that has expertise 
to handle its revenue contracts and advice relating to agency and 
tax-exempt organization status. Jennifer Adams has extensive 
knowledge regarding these types of contracts and related advice. 
Second.  CAM has 120 annual expenditure contracts. Tracy 
Saiki's experience as ge,nesal counsel for a division of Campbell 
Soup Company uniquely SitAgilit9 her to help CAPK optimize 
contract management, identify which contracts to prioritize, and 
proactively solve vendor disagreements to avoid losses and 
litigation. She also has managed several large real property 
portfolios including a variety of offices and facilities. Third,  
CAPK has general counsel needs that include board, governance 
issues, and policy generation. Both Tracy and Jennifer are 
familiar with these issues and any Brown Act issues that may 
arise. Tracy has also led several comprehensive policy-related 
initiatives to review, simplify, and update policies with targeted 
training to ensure consistent implementation. Fotaah,  CAPK has 
all of the needs of any large employer for employment-nelated 
policies, ongoing advice, training, and wage-hour compliance 
LSSUCS4  as well as union-relatcd contract negotiations and 
personnel matters. Both Jay Riasenlieb, Tracy Saiki, and Vanessa 
Chavez along with support from Senior HR Consultant, Shannon 
McNeill, can work proactively with CAPK to prioritize and form 
a plan to provide support for all of these issues. Finally,  KDG 
has an array of litigators who can handle any typo of litigation 
matter that may emerge. Bill Bruce is available to help on any 
insured matters and jury trials. And Vanessa Chavez is available 
to lead any wage/hour class action claims. 

Philosophy. Techniouee  Model: As referenced in the cover-letter above, KDG's model would 
start by assigning a general counsel ("GC") selected by CAM 
management to understand its overall strategy, concerns, 
priorities, and budget. This individual would work with other 
lead KDG partners to create a staged plan of priorities matching 
resources and project leaders from both KDG and CAPK, The 
OC would stay abreast of the projects and provide regular brief 
written and in-person updates to senior CAPK management to 
truck progress and obtain feedback to inform opportunities for 
improvement, new projects, and re-prioritization_ 

Difficulties Foreseen: 	 None. 

Technological Capabilities: KDG's large client base gives it familiarity with a variety of 
technology platforms. For example, KDG can provide general 
experience and advice on contract management issues and data 
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ApPENDIX A 

Community Action Partnership of Kern 

. Procurement Department • 
5005 Business Park North. Bakersfield, CA .3.309 • 651.336.5236 • FX: 661.322.2237 

VENDOR INFORMATION SHEET 

NENE  June 18, 2018 	 el-aimed ey: 	Tracy Salki 

mow 'Minus filmy FUeln , DeNatale, Golodne, Rogenllet & Kimball, LLPr  

4550 California Aye, 2hcl Floor, Bakersfield, CA 93309  Location Ad dram 

	

Streel 	 Cuy 	 State 
	

riss 

Aaron Address, 	4550 California Ave, 2nd Floor, Bakersfield, CA 933OR 

	

String 	 City 	 Slate 
	

Zlis 

Con c.act Penne.  Tracy_Sajki 	Tisfe. 	_Partner  

into/ 	(11:434), A95,1000 
	

Accts. rteCtivatare Ph cute 	(861)_39 ......_  

Fat 1. 	(881) 3284418 	Customer Service Phime 	  

CAPX 3itticior  	 F.mail Addrels! 	accountirig@ideinlaw,com 

FederillO id of S3f1-:  964298220 	 Type ol &alerts:  Law firrn  

Cc:tweet:I Lk  	Business tic 	 City issued. 

General Liability Insurance Comer & Polity*: 

Aiello Ldablhty liuuraoce Card rr & Policy P• 

Workers Comensation insurance Carrier & PolecY 0: 	  

FEDERAL TAX CLASSIFICATION: 

individuer/Sole Proprietor 	C Co/coronae' _ $ Corporal/el 	— Partnership 

_xLimilad Liability Co. Co C Corp3 • 3 Corp P Partnership _ - Other! 	  

OUSINF-3.5 EIFTITY1CLA5SIFICA1IDN: 

	

4..11 	 OP•rm 

IcoarIMernber — Employee — - Faith Based _ Fla Opit *Far Pnorit __ Rousing Collaborative _ Local Govt 

Neal•Isofit _ Patent _ Post Secondary Elf 	P powder _ School District 

SBA CLASSIFICATION: 
It lithe polky of Commun Ily Aodon Partnership of Kern, consistent with Federal. State end 'sow laws, to promote and encousrae 

the devtlapMenT, partldpa don, and continued expansion of Small Business Enretwises, Minority Business Enterprises, Worritn's 

men Interprises and Veteran Business Enterprises, 

Minority-Or:mad — &snail Business _ Virtoten-Oweied 	Woman-Oernert 

years in Sus:less:  	 Accept Purthase Orders: _ Yes ._ rfa 

ff sun busines 	 al 
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APPENDIX C 

Community Action Partnership of Kern 

Additional Terms and Conditions 

1. 	TAXES. The Vendor Is solely responsible to pay all taxes and comply with all Federal, State, and local laws, 
ordinances, rules, regulations and lawful orders bearing on the performance of work_ 

2, ASSIGNMENT OF SUBCONTRACTING. The Vendor may eel assign or transfer the Contract, or any Interest 
therein or claim thereunder, or subcontract any portion of the work thereunder, without the Prior written  
approval of CAPK.  If CAPK consents to such assignment or transfer, the terms and conditions of the Contract 
shall be binding upon any assignee or transferee. Any transfer shall be considered an addendum to the 
Contract and must be inoloded as such, 

3. TERMINATION FOR CONVENIENCE OF CAPK. CA PK may terminate the Contract at anytime by giving written 
notice to the Vendor of such termination and specifying the effective date thereof. Irt that event, all finished 
or unfinished documents and other materials as described herein, at the option of CAPK, shall become Its 
property, if the Contract is terminated by CAPK as provided herein, the Vendor shall be entitled to receive 
just and equitable compensation for any satisfactory work com pleted on such documents and other 
materials, The Vendor hereby expressly waives any and all claims for damages or compensation arising under 
the Contract except as set forth in this section in the event of such termination. 

4. CHANGES, CAPK may from time to time, require changes in the scope of the services of the Vendor to be 
performed hereunder. Such changes, including any Increase or decrease in the amount of the Vendors 
compensation which are mutually me reed upon by and between CAPK arid the Vendor, shall be effective 
when incorporated in written amendments to the Contract, Amendments shall be valid only after approval 
by Vendee and CAPK's Chief Executive Officer. 

5, 	CLAIMS. All claims for money due or to become due to the Vendor from CAPK under the Contract may not 
be assigned to a bank, trust company, or other financial institution without CAPK approval. Notice or 
requests of any such assignment or transfer shall be furnished promptly in writing to CAPK. 

6. NOTICE. Any notice or notices required or permitted to be given pursuant to the Contract may be personally 
served on the other party by the party giving such notice, or may be served by certified mall, return receipt 
requested. 

7. AFFIRMATIVE ACTION. The vendor agrees to abide by all State and Federal Affirmative Action policies and 
laws. 

8. DISPUTE RESOLUTION. Any dispute arising regarding the interpretation or implie entation of the Contract. 
Including any claims for breach of the Contract, shall be resolved by submitting the claim for arbitration to 
the American Arbitration Association in accordance with Its rules and procedures applicable to commercial 
disputes. The location of any arbitration hearing shall be Bakersfield, California, and any enforcement of the 

arbitrator's decision shad be brought in the Superior Court of the County of Kern, fiakersfield, California. 

9. EQUAL EMPLOYMENT OPPORTUNITY. All hiring and other employment practices by the Vendor shall be 
non-discriminatory, based on merit and qualifications without regard to race, calor, religion, national origin, 
ancestry, disability, medical condition, marital status, age, sex or any other factor prohibited by law. 

10, 513E/MBE/WSE POLICY STATEMENT. It is the policy of Community Action Partnership of Kern, consistent 
with Federal, State and lead laws, to promote and encourage the development, participation, and continued 
expansion of Small business Enterprises, Minority Business Enterprises and Women's Business Enterprises. 

11, AMERICAN MADE. To the exteet practicable, all equipment and products provided by Vendor will be 
American made. 

Community Action Partnership of Kern 
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provisions of that Code, and Vendor will comply with those provisions before commencing the performance 
of the work of the Contract 

(In accordance with Ai-tide 5 (cominendng at Section 1860), Chapter 1, Part 7, Division 2 of the Labor Code, 
this certificate must be signed and filed with the awarding body prior to performing any work under the 
Contract.) 

18. INSURANCE REQUIREMENTS! Vendor shall procure, furnish and maintain for the duration of the Contract the 
following types and limits of insurance herein; 

a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, 
including death, of one or more persons, property damage and personal Injury, with limits of not 
less than One Million DoIlars ($1,000,000) per occurrence; and the policy shall: 

b. Provide coverage for owned, non owned and hired autos. 

c. Contain an additional insured endorsement In favor of ComMunity Action Partnership of Kern, 
its board, officers, agents, employees and volunteers. 

d. Broad Form Commercial General liability Insurance, ISO form CGDO 01 11. 85 0r88 providing 
coverage on an occurrence basis for bodily Injury, incki ding death, of one or more persons, 
property damage and personal injury, with limits of not less than One Million Dollars 
($1,000,000) per occurrence; and the policy shall: 

e. Provide Contractual Liability coverage for the terms of the Contract 

f. Contain an additional insured endorsement In favor in favor of Community Action Partnership of Kern, Its 
board, officers, agents, employees and volunteers. 

8. 
	Workers' compensation insurance with statutory limits and employer's liability insurance with limits of not 

less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver of 
subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, agents, 
employees and volunteers. 

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of Kern, its 
board, officers, agent's employees and volunteers and any insurance or selninsurance maintained by 
Community Action Partnership of Kern, its board, officers, agent's employees and designated volunteers shall 
be in excess of the Vendor's insurance and shall not contribute with it. Additional insured endorsement shall 
use ISO form CG20 10 11 8$ (3n no event with an edition date later than 1590). 

Insurance Is to be placed with insurers with a Best's rating of no less than A: VII. Arty deductibles, self-Insured 
retentions or insurance in lesser amounts, or lack of certain types of Insurance otherwise required by the 
Contract, or insurance rated below Best's A: Vii, must be declared prior to execution of the Contract and 
approved by CAPK in writing. 

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty 130) 
days written notice of cancellation or material change in policy language or terms. All policies shall provide 
that there shall he continuing liability thereon, notwithstanding any recovery on any policy. 

The insurance required hereunder shall be maintained until all work required to be performed by the 
Contract is satisfactorily completed. 

Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the 
insurance required_ CAPK may withdraw its offer of an Contract or cancel the Contract If certificates of 
insurance and endorsements required have not been provided prior to the emotion of the Cunt-act. 

Community Action Partnership of Kerr 
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Option 2: $5,250 per month for up to 20 hours. (Hours can be 
applied to outside projects as needed and KDG allows for 
month-to-month carryover for the duration of the three-year 
contract Unused hours are non-refundable and will expire at the 
end of the three-year period). 

Option 3: $2750 per month for up to 10 hours. (Hours can be 
applied to outside projects as needed and KDG allows for 
montli-to-rnonth carryover for the duration of the three-year 
contract Unused hours are non-refundable and will expire at the 
end of the three-year period). 

Travel 

Travel Costs: 	 KDG will waive travel time and mileage reirnburseniew for 
travel within California. 

References 

Bakersfield ARC 
22,40 S. Union Avenue 
Bakersfield, CA 93307 
Jim Baldwin, President 
(661)834.2272 
ibaldwin@barc-inc.org  

Sun World International 
5701 Truxtun Avenue, #200 
Bakersfield, CA 93309 
Merrill Dibble, CEO 
(661)392.5014 
mdibble@sun-world,corti  

City of Fresno 
City Hall 
2600 Fresno Street, Room 2013 
Fresno, CA 93721 
Francine KAIlrle, 
Chief Assistant City Attorney 
(559) 621-7500 
franc inelsanne&ficsno.gov  

Hit Consulting, Employment Law Compliance, and Labor 
Bargaining/ Representation 

General Counsel, Real Estate, HR Consulting, Employment Law 
Compliance, Litigation, and Commercial Contract Review 

General Liability Defense 
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LIHEAP (LOW-INCOME HOME ENERGY ASSISTANCE PROGRAM) 9,870,655 93.568 21V-5561 08/01/21 - 03/31/23 122-41
U S DEPT OF HEALTH & HUMAN SERVICES  - STATE OF 
CALIFORNIA, 

ARPA DEPT OF COMMUNITY SERVICES AND DEVELOPMENT

DOE 450,000 81.042 20C-6008 07/01/20 - 06/30/22 123-60
U S DEPT OF HEALTH & HUMAN SERVICES  - STATE OF 
CALIFORNIA, 

123-60 DEPT OF COMMUNITY SERVICES AND DEVELOPMENT

LIHWAP (LOW INCOME HOUSEHOLD WATER ASSISTANCE PROGRAM) 537,098 93.499 21Z-9556 04/01/22 - 08/31/23 124
U S DEPT OF HEALTH & HUMAN SERVICES  - STATE OF 
CALIFORNIA, 
DEPT OF COMMUNITY SERVICES AND DEVELOPMENT

GENERAL CENTER CHILD CARE 600,085 93.575 CCTR - 1057 07/01/21 - 06/30/22 253
U S DEPT OF HEALTH & HUMAN SERVICES - STATE OF 
CALIFORNIA, 

8,241 CCTR - 1057 07/01/21 - 06/30/22 DEPT OF EDUCATION
677,192 CCTR - 2058 07/01/22 - 06/30/23

GENERAL CENTER CHILD CARE 275,855 93.596 CCTR - 1057 07/01/21 - 06/30/22 253
U S DEPT OF HEALTH & HUMAN SERVICES - STATE OF 
CALIFORNIA, 

275,855 CCTR - 2058 07/01/22 - 06/30/23 DEPT OF EDUCATION

MIGRANT ALTERNATIVE PAYMENT 5,411,000 93.575 CMAP - 1000 07/01/21 - 06/30/22 261
U S DEPT OF HEALTH & HUMAN SERVICES - STATE OF 
CALIFORNIA, 

138,128 CMAP - 1000 07/01/21 - 06/30/22 DEPT OF EDUCATION
5,643,428 CMAP - 2000 07/01/22 - 06/30/23

CALIFORNIA STATE PRESCHOOL PROGRAM 0 93.575 CSPP - 9121 07/01/21 - 06/30/22 258
U S DEPT OF HEALTH & HUMAN SERVICES - STATE OF 
CALIFORNIA, 
DEPT OF EDUCATION

CALIFORNIA STATE PRESCHOOL PROGRAM 0 93.596 CSPP - 9121 07/01/21 - 06/30/22 258
U S DEPT OF HEALTH & HUMAN SERVICES - STATE OF 
CALIFORNIA, 
DEPT OF EDUCATION

NEOPB CAL FRESH HEALTHY LIVING 1,835,459 10.561 19-10324 10/01/21 - 09/30/22 145 U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA
DEPT OF PUBLIC HEALTH, NUTRITION EDUCATION AND 
OBESITY PREVENTION BRANCH

211 HOSPITAL PREPAREDNESS PROGRAM - EMERGENCY RESPONSE & SURGE CA 10,000 93.074 659 - 2017 PENDING 186

U S DEPT OF HEALTH & HUMAN SERVICES - STATE OF 
CALIFORNIA, DEPT OF HEALTH SERVICES, COUNTY OF KERN, 
DEPT OF PUBLIC HEALTH

EFAP (EMERGENCY FOOD ASSISTANCE PROGRAM) 388,468 10.568/.569 15 - MOU - 00118 10/01/21 - 09/30/22 105/111 U S DEPT OF AGRICULTURE -  STATE OF CALIFORNIA, 
DEPT OF SOCIAL SERVICES

EFAP BUILD BACK BETTER (BBB) SUPPLEMENTAL 299,960 10.568 15 - MOU - 00118 10/01/21 - 09/30/22 105-099 U S DEPT OF AGRICULTURE -  STATE OF CALIFORNIA, 
DEPT OF SOCIAL SERVICES

EFAP REACH AND RESILIENCY 96,159 10.568 15 - MOU - 00118 06/13/22 - 06/30/24 105-103 U S DEPT OF AGRICULTURE -  STATE OF CALIFORNIA, 
DEPT OF SOCIAL SERVICES

SNFMP (SENIOR FARMERS MARKET NUTRITION PROGRAM) 17,000 10.576 7/1/2020 - TBD 113 U S DEPT OF AGRICULTURE -  STATE OF CALIFORNIA, 
DEPT OF SOCIAL SERVICES

EF&S Phase 39 50,638 97.024 4/1/2022 - 5/31/2023 114 U S DEPT OF AGRICULTURE -  STATE OF CALIFORNIA, 
DEPT OF SOCIAL SERVICES
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EF&S ARPA 156,509 97.024 7/1/2022 - 3/31/2023 114-094 U S DEPT OF AGRICULTURE -  STATE OF CALIFORNIA, 
DEPT OF SOCIAL SERVICES

TRADE MITIGATION BONUS OFFERING $1,992.62 PER TRUCK 10.178 10/01/21 - 09/30/22 106 U S DEPT OF AGRICULTURE -  STATE OF CALIFORNIA, 
LOAD DEPT OF SOCIAL SERVICES

LOCAL FOOD PURCHASE ASSISTANCE PROGRAM (LFPA) 815,097 10.182 131 U S DEPT OF AGRICULTURE -  STATE OF CALIFORNIA, 
DEPT OF SOCIAL SERVICES

ESG CARES ACT HOMELESS SERVICES 3,800,000 14.231 752-2020 3/1/2020 - 9/30/2022 141 U S DEPT OF HOUSING AND URBAN DEVELOPMENT,
COMMUNITY PLANNING AND DEVELOPMENT, EMERGENCY
SHELTER GRANTS PROGRAM CARES, COUNTY OF KERN

SAFE CAMPING - COUNTY OF KERN (START UP) 161,272 21.027 3/1/2022 - 6/30/2022 142-007 U S DEPT OF TREASURY
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS
(CSLFRF) FROM AMERICAN RESCUE PLAN, COUNTY OF 
KERN

SAFE CAMPING - COUNTY OF KERN 303,106 21.027 4/1/2022 - 6/30/2022 142-000 U S DEPT OF TREASURY
1,212,423 7/1/2022 - 6/30/2023 CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS

(CSLFRF) FROM AMERICAN RESCUE PLAN, COUNTY OF 
KERN

ESG COORDINATED ENTRY SERVICES COVID-19 120,000 2021-017 03/01/21 - 02/28/22 143 U S DEPT OF HOUSING AND URBAN DEVELOPMENT,
COMMUNITY PLANNING AND DEVELOPMENT, EMERGENCY
SHELTER GRANTS PROGRAM CARES, CITY OF BAKERSFIELD

CSFP (COMMODITY SUPPLEMENTAL FOOD PROGRAM) 398,229 10.565 MOU-20-6003 10/01/21 - 09/30/22 147 U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA,
DEPT OF SOCIAL SERVICES

CHILD AND ADULT CARE FOOD PROGRAM (CACFP) - KERN & SAN JOAQUIN BASED ON 10.558 15 - 1248 - OJ 10/01/21 - 09/30/22 112/139 U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA, 
MEALS SERVED 10/01/22 - 09/30/23 DEPT OF EDUCATION

WIC (WOMEN, INFANTS & CHILDREN) 4,101,059 10.557 19 - 10139 10/01/21 - 09/30/22 115 U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA, 
4,277,247 22 - 10236 10/01/22 - 09/30/23 DEPT OF PUBLIC HEALTH 

ASTHO VACCINE EQUITY PROJECT 425,000 93.185 00-FE-3400-01-00 05/01/22 - 07/30/22 151 US DEPARTMENT OF HEALTH AND HUMAN SERVICES / 
CENTERS OF DISEASE CONTROL AND PREVENTION,
ASSOCIATION OF STATE AND TERRITORIAL HEALTH 
OFFICIALS (ASTHO)

SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM (SNAP) AKA CALFRESH PROG 104,492 10.561 18 - 7012 - SUB - CAPK 10/01/21 - 09/30/22 164 U S DEPT OF AGRICULTURE - STATE OF CALIFORNIA, 
DEPT OF SOCIAL SERVICES, INFO LINE OF SAN DIEGO
dba 211 SAN DIEGO

HUD COMMUNTY PROJECT FUNDING - FOOD BANK EXPANSION 3,000,000 14.251 B-22-CP-CA-0119 11/01/22 - 08/31/30 168 DEPARTMENT OF URBANK HOUSING AND DEVELOPMENT

QUALITY RATING AND IMPROVEMENT SYSTEM (QRIS) - SAN JOAQUIN 20,000 84.412 N/A 07/01/21 - 06/30/22 117-005 U.S. DEPT OF EDUCATION - STATE OF CALIFORNIA,
DEPT OF EDUCATION - FIRST 5 CALIFORNIA, COUNTY OF SAN 
JOAQUIN,
FIRST 5 SAN JOAQUIN, RACE TO THE TOP

BCSD CA SCHOOL COMMUNITY PARTNERSHIP 500,000 N/A 08/03/2022 - 06/30/2027 205 STATE OF CALIFORNIA, DEPT OF EDUCATION, BAKERSFIELD
CITY SCHOOL DISTRICT (BCSD)
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CITY OF BAKERSFIELD CALVIP 578,731 N/A 2022-199 9/21/22-12/31/25 247 STATE OF CALIFORNIA, CORRECTIONS PLANNING AND 
GRANTS PROGRAMS, CITY OF BAKERSFIELD

SAN JOAQUIN COE GENERAL CHILD CARE (CCTR) 2,852,203 N/A 07/01/21 - 06/30/22 248 STATE OF CALIFORNIA, DEPT OF EDUCATION - 
SAN JOAQUIN COUNTY OFFICE OF EDUCATION, EARLY
CHILDHOOD EDUCATION

CSPP QRIS BLOCK GRANT 17,990 N/A 07/01/21 - 06/30/22 258-005 STATE OF CALIFORNIA, DEPT OF EDUCATION - 
KERN COUNTY SUPERINTENDENT OF SCHOOLS, KERN 
EARLY STARS

MIGRANT ALTERNATIVE PAYMENT 22,010,862 CMAP - 1000 07/01/21 - 06/30/22 261 STATE OF CALIFORNIA, DEPT OF EDUCATION
23,809,862 CMAP - 2000 07/01/22 - 06/30/23

GENERAL CENTER CHILD CARE 2,802,254 CCTR - 1057 07/01/21 - 06/30/22 253 STATE OF CALIFORNIA, DEPT OF EDUCATION
3,043,423 CCTR - 2058 07/01/22 - 06/30/23

CALIFORNIA STATE PRESCHOOL PROGRAM 4,577,394 CSPP - 1123 07/01/21 - 06/30/22 258 STATE OF CALIFORNIA, DEPT OF EDUCATION
7,153,992 CSPP - 2120 07/01/22 - 06/30/23

MIGRANT CHILD CARE 273,427 CMIG - 1004 07/01/21 - 06/30/22 250 STATE OF CALIFORNIA, DEPT OF EDUCATION
273,318 CMIG - 2004 07/01/22 - 06/30/23

MIGRANT SPECIALIZED SERVICES 40,079 CMSS - 1004 07/01/21 - 06/30/22 252 STATE OF CALIFORNIA, DEPT OF EDUCATION
40,079 CMSS - 2004 07/01/22 - 06/30/23

CAL EITC FREE TAX PREPARATION ASSISTANCE GRANT 1,466,598 21T-1015 12/01/21 - 06/30/23 234
STATE OF CALIFORNIA, DEPT OF COMMUNITY SERVICES AND 
DEVELOPMENT

HOME VISIT INITIATIVE (COUNTY OF KERN) 4,227,141 N/A 07/01/21 - 06/30/22 270
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY 
OF KERN

POSITIVE YOUTH DEVELOPMENT SERVICES (COUNTY OF KERN) 70,000 509-2019 07/01/21 - 06/30/22 271
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY 
OF KERN

POSITIVE YOUTH DEVELOPMENT SERVICES (COUNTY OF KERN) - MEDI-CAL 552,772 509-2019 07/01/21 - 06/30/22 274
STATE OF CALIFORNIA, DEPT OF HUMAN SERVICES, COUNTY 
OF KERN

CALIFORNIA EMERGENCY SOLUTIONS AND HOUSING PROGRAM 57,000 18-CESH-12453 10/03/19 - 07/24/24 272
STATE OF CALIFORNIA, DEPT OF GENERAL SERVICES, 
UNITED WAY OF KERN

COUNTY OF KERN LOW BARRIER HOMELESS SHELTER OPERATIONAL 2,108,229 017-2020 07/01/20-06/30/21 275-000
STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, COUNTY 
OF KERN

BAKERSFIELD KERN REGIONAL HOMELESS COLLABORATIVE HOMELESS 78,000 N/A 10/01/20 - 09/30/23 276 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, 
HOUSING ASSISTANCE AND PREVENTION (HHAP) BAKERSFIELD REGIONAL HOMELESS COLLABORATIVE
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CITY OF BAKERSFIELD HOMELESS HOUSING ASSISTANCE AND PREVENTION 42,000 2020-213 10/01/20 - 09/30/22 278 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, CITY
OF BAKERSFIELD

FOOD BANK CAPACITY PROGRAM 537,628 SGRT-19-0012 06/01/20 - 06/30/22 215 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

FOOD BANK CAPACITY PROGRAM - FOOD BANK EXPANSION 4,859,606 SGRT-22-0012 07/01/21 - 06/30/26 215-100 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

TAX CHECK - OFF (FOOD BANK) 13,749 15 MOU - 00118 07/01/21 - 06/30/22 216-000 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

STATE EMERGENCY FOOD ASSISTANCE (FOOD BANK) 274,249 15 MOU - 00118 07/01/21 - 06/30/22 216-087 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES
CAL FOOD

STATE EMERGENCY FOOD COVID-19 DISASTER BOXES (FOOD BANK) 10,667 N/A 07/01/21 - 06/30/22 216-093 STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES

DIFFERENTIAL RESPONSE SERVICES 230,726 N/A 07/01/21 - 06/30/22 280
STATE OF CALIFORNIA, DEPT OF SOCIAL SERVICES, COUNTY 
OF KERN,
SUPERINTENDENT OF SCHOOLS, CHILD AND FAMILY 
SERVICES AGENCY,
NETWORK FOR CHILDREN

FIRST 5 KERN - HELPLINE 211 87,948 2020.2.05 07/01/21 - 06/30/22 288
STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF 
KERN, 
FIRST 5 KERN

FIRST 5 KERN EAST KERN FAMILY RESOURCE CENTER 142,167 2020.2.06 07/01/21 - 06/30/22 281
STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF 
KERN, 
FIRST 5 KERN

FIRST 5 KERN - HELP ME GROW 163,032 2020.1.06 07/01/21 - 06/30/22 284 STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF KERN
FIRST 5 KERN

FIRST 5 KERN - RIDGECREST FAMILY RESOURCE CENTER 154,174 2020.2.18 07/01/21 - 06/30/22 286 STATE OF CALIFORNIA, FIRST 5 CALIFORNIA, COUNTY OF KERN
FIRST 5 KERN

SIERRA FOUNDATION - ASTHMA MITIGATION 500,000 N/A 08/01/20 - 05/15/23 290 STATE OF CALIFORNIA, DEPARTMENT OF HEALTH CARE SVCS.
SIERRA FOUNDATION

UNITED WAY STANISLAUS - CES 123,161 03/01/22 - 06/30/22 292 STATE OF CALIFORNIA, HOUSING HOMELESS ASSISTANCE
402,525 07/01/22 - 06/30/23 AND PREVENTION, UNITED WAY OF STANISLAUS COUNTY

COUNTY OF KERN HELPLINE 211 45,000 669-2019 07/01/21 - 06/30/22 389 COUNTY OF KERN

READY KERN 1,126 N/A 07/01/21 - 06/30/22 366 COUNTY OF KERN, FIRE DEPT - OFFICE OF EMERGENCY SERV

KAISER FOUNDATION - FOOD ASSISTANCE 95,000 N/A TBD 419 KAISER FOUNDATION

SHAFTER YOUTH CENTER - COASTAL CLEAN-UP 4,000 N/A 05/28/22 - 08/31/23 527-261
CALIFORNIA COASTAL COMMISSION, WHALE TAIL FUND 
GRANT
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Abila Energy Community Discretionary/ General & 

Fund # Fund Name Education Nutrition Conservation Services Fund Raising Admin

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2022/23

PROGRAM SERVICES SUPPORT SERVICES

Energy
122 Low Income Home Energy Assistance X
123 Dept of Energy Weatherization X
124 Low Income Home Water Assistance X
241 LIWP Solar PV Pilot X
245 LIWP Single Family X
484 DAP (Disgorgement Assistance Program) X
494 PG&E X
524 Energy X

VITA (Volunteer Income Tax Assistance)
149 Internal Revenue Service π VITA X
234 CalEITC X

East Kern Family Resource Center
171 Economic Empowerment X
280 Differential Response X
281 First 5 East Kern Family Resource X
286 First 5 Oasis Family Resource Center X
454 Dignity Health East Kern Health Link X

501π005 EKFRC: KHS Emergency Closet X
533 East Kern Family Resource Center X
534 Oasis Family Resource Center X

Youth Services
120 Information & Education X
271 Positive Youth Development Svcs X
274 Positive Youth Development SvcsπMediπCal X
448 Wells Fargo Foundation X
527 Shafter Youth Center X

527π068 SYC π Robotics/STEM X
527π260 SYC π KHS Make Bakersfield X

531 Friendship House Community Center X
531π068 FHCC π Robotics/STEM X
531π070 FHCC π Aggression Replacement Training X
531π260 FHCC π KHS Museum on the Move X

Homeless Services
141 ESG CARES Act Homeless Services X
142 County of Kern LBNC π Safe Camping X
160 HUD Coordinated Entry System X
275 County of Kern LBNC X
276 BKRHC HHAP X
278 City of Bakersfield HHAP X
292 United Way Stanislaus CES X
550 CalAIM Homeless Prevention Services X
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Advance Repayment No. of Days Interest Interest 
Date Amount Amount Borrowed Expense Rate

03/31/22 n/a
04/30/22 n/a
05/31/22 n/a
06/30/22 n/a
07/31/22 n/a
08/31/22 n/a
09/30/22 n/a
10/31/22 n/a
11/30/22 n/a
12/31/22 n/a
01/31/23 n/a
02/28/23 n/a

Note 1: Line of Credit agreement was entered into with Wells Fargo Bank as of January 15, 2021

Note 2: Interest expense is calculated at 3.75% above daily one month LIBOR. 

LINE OF CREDIT COMMITMENT FEE (Based on the daily unused amount of the line of credit calc
                                                                    quarterly)

No. of Days Commitment Interest
in Period Fee Rate
90 days 406.25$              4.13%
90 days 221.16$              5.35%
90 days 718.75$              6.83%
90 days 223.61$              8.15%

Note 3: The interest expense and commitment fee are automatically deducted from CAPK's ope
                bank account at Wells Fargo Bank.

12/31/21 π 3/31/22
04/01/22 π 6/30/22
07/01/22 π 9/30/22
10/01/22 π 12/31/22

C1

Period

              March π June 2021, Sept π Dec 2021. This agreement will terminate on January 15, 2022.
              A varied amount decrease to better manage the cash flow need during peak months.

COMMUNITY ACTION PARTNERSHIP OF KERN
LINE OF CREDIT ADVANCES AND REPAYMENTS

FISCAL YEAR 2022/23

              $1.5 million during January , February, July, August 2021 and will increasae to $350,000 
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CHILD AND ADULT CARE FOOD PROGRAM (144,573.68)                            
HEAD START/EARLY HEAD START 161,888.73                             

GENERAL CHILD CARE 445,815.28
MIGRANT A/P 3,785,676.28
MIGRANT CHILD CARE 92,303.32
MIGRANT SPECIALIZED SERVICES (9,832.58)
SAN JOAQUIN COE GENERAL CHILD CARE (49,453.56)
STATE PRESCHOOL 2,558,907.07

COMMODITY SUPPLEMENTAL FOOD PROGRAM (169,857.38)
EF&S 92,678.68
EFAP (37,526.92)
HEALTH NET (58.73)
FEEDING AMERICA SENIOR HUNGER 29.54
FEEDING AMERICA SERVICE INSIGHTS 91,702.09
FOOD BANK (366,150.80)
FOOD BANK EXPANSION 58,646.89
FOOD BANK CAPACITY PROGRAM 1,524,972.05
FOOD BANK - STATE (215,863.69)
SENIOR FARMERS MARKET NUTRITION PROGRAM 18,451.31
WONDERFUL FOOD BANK EXPANSION 2,543,787.51
WONDERFUL FOUNDATION 120,457.27

ENERGY (115,299.69)
DOE WAP 0.00
LIHEAP (1,794,450.66)
LIWHAP (16,128.87)
PG&E 17,359.01
DAP (Disgorgement Assistance Program) 0.13
         TRANSFER NEGATIVE BALANCE 1,908,520.08

CALIFORNIA ENDOWMENT
CENTRAL VALLEY SMALL BUSINESS DEVELOPMENT 2,000.00

211 384,685.43
BCSD CA COMMUNITY SCHOOL PARTNERSHIP (CCSPP) (103,688.68)
BKRHC HOMELESS HOUSING ASSISTANCE & PREVENTION (16,869.77)
CALAIM HOMELESS PREVENTION SERVICES 265,159.29
CAL FRESH (17,000.33)
CALEITC (80,408.69)
CAPK FOUNDATION (32,268.28)
COST POOLS 416,652.57
COUNTY OF KERN LOW BARRIER HOMELESS CENTER (824,575.14)
CSBG (272,186.18)
CSBG - DISCRETIONARY (31,000.00)
DIFFERENTIAL RESPONSE (66,592.07)
DIGNITY HEALTH 1,048.70
DISCRETIONARY FUND 3,884,662.38
EAST KERN FAMILY RESOURCE CENTER 13,560.85
ESG CARES ACT HOMELESS SERVICES 2,317.26
HOMELESS SAFE CAMPING - CSLRFR (ARPA) (84,123.64)
ESG COORDINATED ENTRY SERVICE - COVID19 (13,670.66)
ASTHO VACCINE EQUITY 91,273.68
CITY OF BAKERSFIELD CAL VIP (336.69)
FIRST 5 KERN 211 (32,672.86)
FIRST 5 KERN EAST KERN FAMILY RESOURCE CENTER (43,648.08)
FIRST 5 HELP ME GROW (37,378.27)
FIRST 5 RIDGECREST FAMILY RESOURCE CENTER (74,668.32)
FRIENDSHIP HOUSE 15,051.82
FUNDRAISING 275,059.44
GENERAL FUND 579,276.08
GOODWILL IND-CA State 211 COVID-19 Call Cntr Response (9,916.80)
HOME VISIT INITIATIVE (CO OF KERN) (195,516.26)
HOUSING FOR THE HARVEST STATE 3.02
HUD-COORDINATED ENTRY SYSTEM (54,518.85)
COUNTY OF KERN - 211 (24.01)
INDIRECT FUND 552,680.48
IRS - VITA (105,482.92)
TAX ASSISTANCE 32,010.08
M ST NAVIGATION CENTER 37,731.25
NEOPB CAL FRESH HEALTHY LIVING (138,714.17)
POSITIVE YOUTH DEV SVC (11,517.83)
POSITIVE YOUTH M (94,297.74)
SHAFTER YOUTH CENTER 36,426.95
OASIS FAMILY RESOURCE CENTER 12,694.83
SIERRA FOUNDATION - ASTHMA MITIGATION 43,641.03
UNITED WAY 211 981.55
UW STANISLAUS CES (67,588.58)
WELLS FARGO FOUNDATION 66,981.80
WIC (989,705.95)

LESS: ENERGY NEGATIVE BALANCE (1,908,520.08)
ADD: LINE OF CREDIT 0.00

11,909,006.32
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1. Operating Account: Used to make all CAPK disbursements and for deposits of all
cash receipts unless there are requirements to deposit cash to a restricted bank
account.

2. Head Start Accrued Vacation: This is an interest bearing restricted bank account
that holds cash reserved for the payment of accrued vacation for Head Start and
Early Head Start employees.

3. CSD Advances Account: This is an interest bearing restricted bank account for
CSBG and Energy grants.  Advances on the Community Services Block Grant
(CSBG), Department of Energy ï Weatherization Assistance Program (DOE WAP)
and Low Income Home Energy Assistance Program (LIHEAP) grants are required
to be deposited to a restricted bank account until there is an immediate need for
the cash.  Once the immediate need is determined, the cash is transferred to the
Operating Account to make disbursements.

4. On-Line Donations Account: This is an interest bearing restricted bank account
that is designated for internet donations to CAPK.  The deposits are subsequently
transferred to the Operating Account.

5. Child Development Reserve #1: This is an interest bearing restricted bank account
that is required by the California Department of Education for center-based
contracts, such as General Child Care (CCTR), State Preschool (CSPP) and State
Migrant (CMIG) for the purpose of holding revenue earned in excess of costs.
When the revenue is used, the cash is transferred to the Operating Account to
make disbursements.

6. Child Development Reserve #2: This is an interest bearing restricted bank account
that is required by the California Department of Education for alternative payment
contracts, such as Migrant Childcare Alternative Payment (CMAP) for the purpose
of holding revenue earned in excess of costs.  When the revenue is used, the cash
is transferred to the Operating Account to make disbursements.

Note: All CAPK bank accounts are with Wells Fargo Bank. 



COMMUNITY ACTION PARTNERSHIP OF KERN
5005 BUSINESS PARK NORTH
BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A.
P. O. BOX 63020 ACCOUNT NO: XXXXX-X2976
SAN FRANCISCO, CA 94163

BANK BALANCE AT (REVISED) 12,547,934.11         

LESS: OUTSTANDING CHECKS 634,244.01       

ADJUSTED BANK BALANCE AT 11,913,690.10         

GENERAL LEDGER BALANCE AT 9,140,272.86           

ADD: DEPOSITS B 2,406,129.26    
US TREAS DRAWDOWNS D 4,375,824.13    
FUNDS FROM OTHER GRANTS 3,639,724.96    
TRANSFERS FROM RESTRICTED ACCOUNTS -                  
ADP /HEALTH EQUITY REFUND -                  
REIMBURSEMENT OF ALTERED PAYEE 3,069.27           

LESS: CHECKS A 1,587,368.14    

N 1,635,276.27    
1,603,430.07    

EFTS FOR HRA/HSA/ STD/403B P 415,759.08       
REC LOAN PRINCIPAL/INT EXPENSES U 23,790.70         
TRANSFERS FROM RESTRICTED ACCOUNTS -                  
CREDIT CARD 13,217.20         
BANK FEES -                  
ACH VOUCHERS 2,372,488.92    

GENERAL LEDGER BALANCE AT 11,913,690.10         

DIFFERENCE: -                         

              PREPARED BY: TITLE: DATE: 03/16/2023

APPROVED BY: TITLE: DATE:

Naomi Ibarra Accountant

Chief Financial Officer

01/31/23

ADP PAYROLL 2/10/23
ADP PAYROLL 2/24/23

02/28/23

BANK RECONCILIATION FOR THE MONTH ENDED
February 28, 2023

OPERATING ACCOUNT

02/28/23

02/28/23

4945042976 - GEN RECS/02.28.2023
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COMMUNITY ACTION PARTNERSHIP OF KERN

HEADSTART ACCRUED VACATION*

5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A. ACCOUNT NO.:

P. O. BOX 63020

SAN FRANCISCO, CA 94163

BANK BALANCE ENDING:

DEPOSITS IN TRANSIT

OUTSTANDING CHECKS

OTHER

ADJUSTED BANK BALANCE:

BALANCE PER G/L

ADD: DEPOSITS

INTEREST

ROUNDING ERROR

BANK ACCOUNT TRANSFER FROM GENERAL FUND

LESS: CHECKS

CLIENT ANALYSIS SERVICE CHARGE

BANK ACCOUNT TRANSFER TO GENERAL FUND

BALANCE PER G/L

DIFFERENCE:

PREPARED BY: Naomi Ibarra

APPROVED BY: TITLE: Chief Financial Officer DATE:

TITLE: Accountant DATE: 03/10/23

*  This account changed name in March 2011 from "Discretionary Fund" to "Head Start Accrued Vacation".

0.00

0.00

02/28/23 1,050,719.23

0.00

0.00

0.00

0.00

641.74

0.00

01/31/23 1,050,077.49

02/28/23 1,050,719.23

0.00

0.00

0.00

02/28/23 1,050,719.23

XXXXX-X6256

BANK RECONCILIATION FOR MONTH ENDING

February 28, 2023





5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A.

P. O. BOX 63020

SAN FRANCISCO, CA 94163

OUTSTANDING CHECKS

OTHER

ADJUSTED BANK BALANCE

ADD:

INTEREST

LESS: APPLIED MERCHANT DEBITS

BANKCARD FEES

CASH CONCENTRATION FEE

PREPARED BY: TITLE:

APPROVED BY: TITLE: Chief Financial Officer DATE:

Naomi Ibarra Accountant DATE: 03/10/23

ϝ hŎǘƻōŜǊ нллф ƴŀƳŜ ŎƘŀƴƎŜŘ ŦǊƻƳ²L/ !ŎŎƻǳƴǘ ǘƻ /{.D !ww! !ŎŎƻǳƴǘ ŀƴŘ ƛǎ ƴƻǿ ƛƴǘŜǊŜǎǘ ōŜŀǊƛƴƎΦ Difference: 0.00

ϝϝ !ǳƎǳǎǘ нлмл ƴŀƳŜ ŎƘŀƴƎŜŘ ŦǊƻƳ /{.D !ww! !ŎŎƻǳƴǘ ǘƻ Iht9 tǊƻƎǊŀƳ !ŎŎƻǳƴǘΦ
ϝϝϝ WŀƴǳŀǊȅ нлму ƴŀƳŜ ŎƘŀƴƎŜŘ ŦǊƻƳ Iht9 tǊƻƎǊŀƳ !ŎŎƻǳƴǘ ǘƻ hƴ ƭƛƴŜ 5ƻƴŀǘƛƻƴǎ !ŎŎƻǳƴǘΦ

BALANCE PER GENERAL LEDGER: 02/28/23 58,380.76

FUND TRANSFER TO GENERAL FUND 0.00

0.00

109.10

0.00

CLIENT ANALYSIS SERVICE CHARGE 17.45

0.00

35.54

PAYPAL DEPOSIT 0.00

ONLINE DONATIONS 509.91

DEPOSITS (Credit Card Donations & Shared Fee) 0.00

BALANCE PER GENERAL LEDGER 01/31/23 57,961.86

02/28/23 58,380.76

0.00

0.00

DEPOSITS IN TRANSIT 0.00

BANK BALANCE ENDING: 02/28/23 58,380.76

February 28, 2023

ACCOUNT NO.: XXXXX-X1921

COMMUNITY ACTION PARTNERSHIP OF KERN

ON-LINE DONATIONS ACCOUNT

BANK RECONCILIATION FOR MONTH ENDING









RUN DATE 3/8/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

Name Capk Ap

Account # XXXX-XXXX-XXXX-7017

Reporting Period 2/1/2023 - 2/28/2023

Transaction Count: 0

Total: 0.00

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 2/1/2023 - 2/28/2023

Account Page No 1





RUN DATE 3/8/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

5 2/10/2023 2/10/2023 American Air
Fort Worth, TX

30.00

Baggage fee for Catherine Anspach - NCAP Management & Leadership 
Conference in New Orleans.

6 2/11/2023 2/13/2023 Lyft *ride Fri 5pm
Lyft.Com, CA

73.45

Transportation from Hotel to Airport for C. Anspach - NCAP Management & 
Leadership Conf.

7 2/11/2023 2/13/2023 Sheraton New Orleans
504-5252500, LA

877.02

Hotel fee for Catherine Anspach - NCAP Management & Leadership Conference 
in New Orleans.

Transaction Count: 7

Total: 1,134.39

Employee Signature Date Authorized Approver Signature Date

Account Page No 2
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RUN DATE 3/8/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 1/31/2023 2/2/2023 Office Depot #5125
800-463-3768, CA

909.27

Supplies needed for VITA ASAP for site expansion.

2 2/1/2023 2/3/2023 Little Caesars 0292 0010
661-873-9999, CA

25.25

Lunch for VITA volunteers.

3 2/4/2023 2/6/2023 Too Fat Sa* Too Fat Sa
Toofat1@sbcgl, CA

76.86

Lunch for VITA volunteers.

4 2/9/2023 2/13/2023 Oceana Grill
504-5253661, LA

473.22

Group dinner in NOLA.

5 2/11/2023 2/13/2023 Hotel Fontenot
New Orleans, LA

820.58

Hotel stay for Freddy Hernandez to attend the CAP Management & Training 
Conference in NOLA.

Name Freddy Hernandez

Account # XXXX-XXXX-XXXX-8850

Reporting Period 2/1/2023 - 2/28/2023

Reporting Period : 2/1/2023 - 2/28/2023

Account Page No 1









RUN DATE 3/8/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 2/10/2023 2/13/2023 Biometrics4all Inc
714-568-9888, CA

17.25

Relay Fees for running New Hire Fingerprints Invoice Period 01/01/2023-
1/31/2023 Invoice Date 02/01/2023

Name Lisa McGranahan

Account # XXXX-XXXX-XXXX-9914

Reporting Period 2/1/2023 - 2/28/2023

Transaction Count: 1

Total: 17.25

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 2/1/2023 - 2/28/2023

Account Page No 1





RUN DATE 3/8/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 2/1/2023 2/2/2023 Stk*shutterstock
866-6633954, NY

29.00

Monthly fee for stock photos.

2 2/2/2023 2/3/2023 Nanos Bakery
Bakersfield, CA

124.54

Pastries for National Hijab Day Reception on 2/2/23 at Friendship House.  See 
attached documentation.

3 2/3/2023 2/6/2023 Unlimited-Elements-For
Httpsfreemius, NY

74.25

Annual Unlimited Elements Plan (5 sites) with multi-license discount.

4 2/4/2023 2/6/2023 Facebk *wzkblnbem2
Fb.Me/Ads, CA

100.00

Facebook Ad.  "Let us know what needs to be done to improve the . . . "

5 2/6/2023 2/7/2023 Sheraton New Orleans
504-5252500, LA

1,461.69

Hotel Fee for Vanessa Cortez Mendoza - NCAP Management & Leadership 
Conference in New Orleans, LA

Name Pritika Ram

Account # XXXX-XXXX-XXXX-7074

Reporting Period 2/1/2023 - 2/28/2023

Reporting Period : 2/1/2023 - 2/28/2023

Account Page No 1
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RUN DATE 3/8/2023 PAGE NO 2

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

6 2/7/2023 2/9/2023 National Community Action
202-8422092, DC

150.00

Registration Fee for NCAF Workshop for P. Ram.

7 2/8/2023 2/9/2023 Sheraton New Orleans
504-5252500, LA

877.10

Hotel fee for Savannah Maldonado to attend NCAP Management & Leadership 
Conference in New Orleans.

8 2/10/2023 2/13/2023 Target.Com
800-591-3869, MN

112.30

Purchase of Baby Wipes for HS Program. (see attached documentation & coding)

9 2/16/2023 2/20/2023 Mamma Mia
Bakersfield, CA

122.90

Lunch meeting with Chase Bank & CAPK Staff.  Attendee list is attached.

10 2/19/2023 2/20/2023 Facebk Xq3atmbfm2
650-5434800, CA

100.00

Facebook Ad.  "Let us know what needs to be done to improve the . . . "

11 2/20/2023 2/21/2023 Facebk H6sbumbfm2
650-5434800, CA

2.16

Facebook Ad "Let us know what needs to be done to improve the . . ."

Account Page No 2

235



RUN DATE 3/8/2023 PAGE NO 3

Transaction Count: 11

Total: 3,153.94

Employee Signature Date Authorized Approver Signature Date

Account Page No 3



RUN DATE 3/8/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 2/4/2023 2/6/2023 Panera Bread #601790 O
661-395-9300, CA

33.86

Coffee & Muffins for Chief's Meeting on 2/3/23.  Agenda and attendee list is 
attached.

2 2/7/2023 2/8/2023 Ncaf
202-842-2092, DC

750.00

NCAF Conference Registration Fee for Jeremy Tobias.

3 2/22/2023 2/23/2023 Stockdale Mkt #2
Bakersfield, CA

77.98

Gasoline for CEO's Agency Vehicle

4 2/22/2023 2/23/2023 Food-Ex
Bakersfield, CA

163.34

Lunch for Board of Directors Meeting on 2/22/23.  Agenda & Attendee list is 
attached to invoice.

Name Jeremy Tobias

Account # XXXX-XXXX-XXXX-7066

Reporting Period 2/1/2023 - 2/28/2023

Transaction Count: 4

Total: 1,025.18

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 2/1/2023 - 2/28/2023

Account Page No 1
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RUN DATE 3/8/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 2/11/2023 2/13/2023 Microsoft#g019552326
Msbill.Info, WA

1,435.08

Microsoft#g009792710- Microsoft Azure - Software Support HS

2 2/20/2023 2/21/2023 Mindbody
805-5462000, CA

461.98

MindBody - Premier Basic monthly charge and subscription fee for January 2023

3 2/20/2023 2/21/2023 Mindbody
805-5462000, CA

461.98

MindBody - Premier Basic monthly charge and subscription fee for February 2023

Name Emilio Wagner

Account # XXXX-XXXX-XXXX-7041

Reporting Period 2/1/2023 - 2/28/2023

Transaction Count: 3

Total: 2,359.04

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 2/1/2023 - 2/28/2023

Account Page No 1



RUN DATE 3/8/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 2/9/2023 2/10/2023 Coursra90thqqqgzcnnoj
650-963-9884, CA

39.00

Project Management training for Laura Alford

2 2/14/2023 2/15/2023 Bagels And Blenderz
Bakersfield, CA

200.20

Finance and Operations all staff meeting

Name Tracy Webster

Account # XXXX-XXXX-XXXX-6993

Reporting Period 2/1/2023 - 2/28/2023

Transaction Count: 2

Total: 239.20

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 2/1/2023 - 2/28/2023

Account Page No 1
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RUN DATE 3/8/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 2/6/2023 2/8/2023 Travelodge
Bakersfield, CA

285.60

Isolation housing for COVID 19 resident at M Street.

2 2/11/2023 2/13/2023 Hotel Fontenot
New Orleans, LA

940.56

Hotel stay for Rebecca Moreno to attend the CAP Management & Training 
Conference in NOLA.

Name Rebecca Moreno

Account # XXXX-XXXX-XXXX-4956

Reporting Period 2/1/2023 - 2/28/2023

Transaction Count: 2

Total: 1,226.16

Employee Signature Date Authorized Approver Signature Date

Reporting Period : 2/1/2023 - 2/28/2023

Account Page No 1
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RUN DATE 3/8/2023 PAGE NO 1

Statement Summary

Company Community Action Partnership O

Currency US Dollar

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

1 1/30/2023 2/1/2023 Flame And Skewers 2
Bakersfield, CA

601.44

Lunch for Migrant Childcare staff training.

2 1/31/2023 2/1/2023 Lassens Natural Foods-Bk
Bakersfield, CA

166.71

Special diet food purchase.

3 1/31/2023 2/1/2023 Foodsco #0384 Se2
Bakersfield, CA

239.94

Baby formula.

4 1/31/2023 2/1/2023 Wal-Mart #1624
Bakersfield, CA

99.84

Baby formula.

5 1/31/2023 2/1/2023 Wal-Mart #1624
Bakersfield, CA

95.82

Baby formula.

Name Susana Magana

Account # XXXX-XXXX-XXXX-6693

Reporting Period 2/1/2023 - 2/28/2023

Reporting Period : 2/1/2023 - 2/28/2023

Account Page No 1





RUN DATE 3/8/2023 PAGE NO 3

Trans Date Post Date Merchant Name Charge Codes Approved Receipt Amount

12 2/15/2023 2/16/2023 Lassens Natural Foods-Bk
Bakersfield, CA

100.78

Special diet food purchase.

13 2/17/2023 2/20/2023 Hiltonsac Arden W-Room
Sacramento, CA

220.04

Hotel for Magaly Witz to attend the CDPH Project Directors' Meeting in 
Sacramento.

14 2/17/2023 2/20/2023 Hiltonsac Arden W-Room
Sacramento, CA

220.04

Hotel for Alan Rodriguez to attend the CDPH Project Directors' Meeting in 
Sacramento.

15 2/22/2023 2/24/2023 Bcd Meetings & Incenti
312-705-2203, GA

595.00

Registration for Kelly Lowery to attend the Feeding America Annual Conference in 
NOLA.

16 2/23/2023 2/24/2023 Lassens Natural Foods-Bk
Bakersfield, CA

137.48

Special diet food for Central Kitchen.

17 2/23/2023 2/27/2023 Kern Ccd - Bakersfield
Bakersfield, CA

632.00

Bilingual Examination Fees for MCAP.

Account Page No 3



RUN DATE 3/8/2023 PAGE NO 4

Transaction Count: 17

Total: 3,942.72

Employee Signature Date Authorized Approver Signature Date

Account Page No 4

244



2022/23 3/1/22 π 2/28/23 % Available
Budget Actual Expended Budget

USDA Revenue (Note A) 2,183,659            1,052,810                    48.2% 1,130,849             

Head Start Subsidy 377,301               1,268,446                    336.2% (891,145)               

Total Revenue 2,560,960            2,321,257                    90.6% 239,704                 

Expenditures (Note B)
Salaries 724,671               748,894                        103.3% (24,223)                  

Benefits 200,399               222,352                        111.0% (21,953)                  

Vehicle Gasoline, Repair/Maintenance 27,000                  49,451                          183.2% (22,451)                  

Space Costs 121,700               102,858                        84.5% 18,842                   

Supplies π Office & Food Service 92,500                  134,955                        145.9% (42,455)                  

Equipment Purchase π                        90,382                          Not budgeted (90,382)                  

Consultant Services π                        8,112                            Not budgeted (8,112)                    

Equipment Repair/Maintenance & Lease 35,300                  52,260                          148.0% (16,960)                  

Communication 14,000                  17,832                          127.4% (3,832)                    

Risk Insurance 12,700                  14,361                          113.1% (1,661)                    

Printing 1,000                    376                                37.6% 624                         

Hiring & Employee Costs 100                       376                                376.1% (276)                       

First Aid 500                       25                                  5.0% 475                         

Raw Food/Vended Meals 1,015,580            925,574                        91.1% 90,006                   

Sub Total 2,245,450            2,367,807                    105.4% (122,357)               

Adult Meals Prepared 128,794               (137,104)                      π106.5% 265,898                 

Indirect 186,716               90,553                          48.5% 96,163                   

Total Expenditures 2,560,960            2,321,257                    90.6% 239,704                 

Prior Period FEBRUARY 2023 Cumulative
Total Meals Prepared and Vended (Note C) 674,615               57,763                          732,378                        

Total Meals Claimed 379,182               36,855                          416,037                        

Difference 295,433               20,908                          316,341                        

Percentage Claimed to Prepared/Vended 63.8% 56.8%

Note A: Source of USDA revenue is monthly report submitted to California Department of Education by Head 

               Start/State Child Development Program Division.  Revenue is reimbursement for meals claimed.
Note B: Expenditures are for meals prepared, including vended meals.
Note C: Total number of meals delivered to the centers and homebase excluding adult prepared and adult meals
               vended.  The total represents the number of meals available to be served to center and homebase children.

COMMUNITY ACTION PARTNERSHIP OF KERN

CENTRAL KITCHEN π BUDGET TO ACTUAL

FOR THE PERIOD MARCH 1, 2022TO FEBRUARY 28, 2023 (12 OF 12 MONTHS OR 100.0%)

Line Item

F1















COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-22 TO 02-28-23 (100.0%)

AGENCY TOTAL

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

  EXPENDITURES
     SALARIES 38,578,242          36,386,847          2,191,395            94%
     BENEFITS 11,160,531          10,044,507          1,116,024            90%
     TRAVEL 721,930               696,388               25,542                 96%
     SPACE COST 23,506,027          17,243,019          6,263,008            73%
     SUPPLIES 3,253,861            2,875,771            378,090               88%
     EQUIPMENT 831,379               2,116,622            (1,285,243)           255%
     CONSULTANT/CONTRACT SERVICES 3,798,580            4,162,612            (364,032)              110%
     OTHER COSTS 3,449,253            3,806,728            (357,475)              110%
     PROGRAM COSTS 11,277,182          18,090,710          (6,813,528)           160%
     INDIRECT 7,597,038            8,068,657            (471,619)              106%

TOTAL 104,174,023        103,491,860        682,163               99%

DATE PREPARED: 3/29/2023 PAGE 1 OF 7 PREPARED BY: Tracy Webster, CFO







COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-22 TO 02-28-23 (100.0%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

ENERGY CONSERVATION

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

2,971,121            1,922,191            1,048,930            65%
553,144               464,316               88,828                 84%
65,110                 50,477                 14,633                 78%

299,407               235,402               64,005                 79%
110,076               122,482               (12,406)                111%

6,419                   97,668                 (91,249)                1522%
1,056,518            1,783,999            (727,481)              169%
1,341,076            1,100,982            240,094               82%

868,172               226,458               641,714               26%
755,931               579,812               176,119               77%

8,026,974            6,583,787            1,443,187            82%

DATE PREPARED: 3/29/2023 PAGE 4 OF 7 PREPARED BY: Tracy Webster, CFO
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COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-22 TO 02-28-23 (100.0%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

COMMUNITY SERVICES

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

2,830,412            2,878,007            (47,595)                102%
737,565               709,196               28,369                 96%
27,313                 46,689                 (19,376)                171%

1,206,276            1,199,055            7,221                   99%
220,349               351,635               (131,286)              160%

-                       165,337               (165,337)              Not budgeted
767,936               731,577               36,359                 95%
491,102               530,386               (39,284)                108%

1,105,101            482,789               622,312               44%
613,244               680,059               (66,815)                111%

7,999,298            7,774,728            224,570               97%

DATE PREPARED: 3/29/2023 PAGE 5 OF 7 PREPARED BY: Tracy Webster, CFO



COMMUNITY ACTION PARTNERSHIP OF KERN
BUDGET TO ACTUAL

FOR THE PERIOD 03-01-22 TO 02-28-23 (100.0%)

  EXPENDITURES
     SALARIES
     BENEFITS
     TRAVEL
     SPACE COST
     SUPPLIES
     EQUIPMENT
     CONSULTANT/CONTRACT SERVICES
     OTHER COSTS
     PROGRAM COSTS
     INDIRECT

TOTAL

CSBG

ANNUAL 
BUDGET EXPENDITURES

BUDGET 
AVAILABLE

PERCENTAGE 
EXPENDED

990,854               1,019,908            (29,054)                103%
267,905               252,813               15,092                 94%
23,578                 55,559                 (31,981)                236%

182,213               258,186               (75,973)                142%
52,498                 26,842                 25,656                 51%

-                       -                       -                       Not budgeted
5,780                   9,324                   (3,544)                  161%

51,480                 45,273                 6,207                   88%
97,903                 51,703                 46,200                 53%

170,659               166,064               4,595                   97%

1,842,870            1,885,673            (42,803)                102%

DATE PREPARED: 3/29/2023 PAGE 6 OF 7 PREPARED BY: Tracy Webster, CFO
257









HR (999-900) Actual Costs Available %
Budget 3/1/22 - 02/28/23 Budget Expended

Salaries 901,071.00$         816,475.10$           84,595.90$           90.6%

Benefits (24.0% Budget Rate) 198,236.00           182,719.10              15,516.90              92.2%
22.4%

Total Personnel Costs 1,099,307.00        999,194.20              100,112.80           90.9%

Operating Costs
Travel
Local Travel - Staff 1,000.00                98.76                        901.24 9.9%
Out of Town Travel 5,000.00                -                            5,000.00 0.0%
Per Diem 3,000.00                -                            3,000.00 0.0%
Vehicle Gasoline -                          -                            0.00 0.0%

9,000.00                98.76                        8,901.24                1.1%
Space Costs
Repair/Maintenance -                          -                            -                          0.0%

-                          -                            -                          Not Budgeted
Supplies
Supplies 15,000.00              13,112.42                1,887.58 87.4%
Computer Supplies 3,000.00                12,459.85                (9,459.85) 415.3%
Computer Software 40,000.00              58,179.24                (18,179.24) 0.0%

58,000.00              83,751.51                (25,751.51)            144.4%
Consultant/Contract
Legal Fees 100,000.00            229,891.73              (129,891.73) 229.9%
Consultant Services 1,000.00                11,625.00                (10,625.00) 1162.5%
Subcontract Labor 2,500.00                17,376.67                (14,876.67) 695.1%

103,500.00           258,893.40              (155,393.40)          250.1%
Other Operating Costs
Communication 2,500.00                845.38                      1,654.62 33.8%
Postage 500.00                   5,625.86                  (5,125.86) 1125.2%
Printing 1,500.00                5,784.82                  (4,284.82) 385.7%
Hiring Costs 500.00                   1,942.13                  (1,442.13) 388.4%
Employee Costs 2,500.00                18,034.71                (15,534.71) 721.4%
First Aid 500.00                   -                            500.00 0.0%
Tuition/Registration 1,000.00                -                            1,000.00 0.0%
Equipment Rent/Lease 2,000.00                2,207.49                  (207.49) 110.4%
Equip Repair/Maint 500.00                   747.79                      (247.79) 149.6%
Training Expenses 2,500.00                105.29                      2,394.71 4.2%
Meeting Expenses 1,000.00                1,191.87                  (191.87) 119.2%
Membership Dues 1,500.00                (73.25)                      1,573.25 -4.9%
Licensing/Misc Fees 2,000.00                126.03                      1,873.97 6.3%

18,500.00              36,538.12                (18,038.12)            197.5%

TOTAL 1,288,307.00$      1,378,475.99$        (90,168.99)$          107.0%

Prepared Date: 03/30/23

COMMUNITY ACTION PARTNERSHIP OF KERN
INDIRECT FUND - FY 2022/23

BUDGET TO ACTUAL - 03/01/22 TO 2/28/23 (12 OF 12 MONTHS = 100.0%)

L3



Operations (999-901) Actual Costs Available %
Budget 3/1/22 - 02/28/23 Budget Expended

Salaries 1,156,364.00$      1,005,646.37$          150,717.63$         87.0%

Benefits (27.9% Budget Rate) 300,655.00           252,323.73               48,331.27             83.9%
25.1%

Total Personnel Costs 1,457,019.00        1,257,970.10            199,048.90           86.3%

Operating Costs
Travel
Local Travel - Staff 6,000.00                3,062.68                    2,937.32 51.0%
Out of Town Travel 10,000.00              11,959.18                  (1,959.18) 119.6%
Per Diem 1,500.00                2,023.35                    (523.35) 134.9%
Vehicle Gasoline 6,000.00                5,383.88                    616.12 89.7%

23,500.00             22,429.09                  1,070.91 95.4%
Space Costs
Rent 65,600.00              53,409.08                  12,190.92 81.4%
Depreciation 31,500.00              31,677.12                  (177.12) 100.6%
Repair/Maintenance 55,000.00              69,363.38                  (14,363.38) 126.1%
Security 15,000.00              18,679.38                  (3,679.38) 124.5%
Utilities 45,000.00              57,228.14                  (12,228.14) 127.2%
Property Taxes 500.00                   455.27                       44.73 91.1%

212,600.00           230,812.37               (18,212.37) 108.6%
Supplies
Supplies 30,000.00              32,203.08                  (2,203.08) 107.3%
Computer Supplies 22,000.00              32,256.26                  (10,256.26) 146.6%
Computer Software 10,000.00              1,844.67                    8,155.33 18.4%

62,000.00             66,304.01                  (4,304.01) 106.9%

Equipment
Equipment -                         -                              0.00 Not budgeted

-                         -                              0.00 Not budgeted

Consultant/Contract
Legal Fees 9,500.00                -                              9,500.00 0.0%
Consultant Services 100,000.00            271,312.58                (171,312.58) 271.3%
Software Support 100,000.00            99,913.60                  86.40 99.9%
Subcontract Labor 10,000.00              15,787.90                  (5,787.90) 157.9%

219,500.00           387,014.08               (167,514.08) 176.3%
Other Operating Costs
Communication 42,000.00              48,193.87                  (6,193.87) 114.7%
Postage 150.00                   172.22                       (22.22) 114.8%
Printing 75.00                     378.87                       (303.87) 0.0%
Risk Insurance 220,000.00            429,106.54                (209,106.54) 195.0%
Hiring Costs 200.00                   391.58                       (191.58) 195.8%
First Aid 150.00                   25.00                          125.00 16.7%
Tuition/Registration -                          11,102.09                  (11,102.09) Not budgeted
Equipment Rent/Lease 8,500.00                12,332.69                  (3,832.69) 145.1%
Equip Repair/Maint 4,000.00                (210.30)                      4,210.30 -5.3%
Vehicle Repair/Maint 4,500.00                3,872.96                    627.04 86.1%
Procurement Advertising 1,500.00                1,500.00 0.0%
Training Expenses 10,000.00              3,188.66                    6,811.34 31.9%
Meeting Expenses -                          432.13                       (432.13) 0.0%
Licensing/Misc Fees 7,000.00                5,691.16                    1,308.84 81.3%

298,075.00           514,677.47               (216,602.47) 172.7%

TOTAL 2,272,694.00$      2,479,207.12$          (206,513.12)$        109.1%
Prepared Date: 03/30/23

COMMUNITY ACTION PARTNERSHIP OF KERN
INDIRECT FUND - FY 2022/23

BUDGET TO ACTUAL - 03/01/22 TO 2/28/23 (12 OF 12 MONTHS = 100.0%)
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DATE April 20, 2023 
  

TIME 12:00 pm 
  

LOCATION Teams Meeting /  
5005 Business Park North 
Bakersfield, CA  93309 

  

   

 

 

Audit & Pension Committee Minutes 
 

1. Call to Order 
 

Committee Chair Curtis Floyd called the meeting to order at 12:03 pm at the Community Action Partnership 
of Kern administrative building, located at 5005 Business Park North, Bakersfield, CA. 

 
2. Roll Call 

 
Roll call was taken with a quorum present. 
 
Present: Jimmie Childress, Curtis Floyd, Guadalupe Perez, and Jeff Flores 
 
Absent: Yolanda Ochoa 
 
Others present:  Gabrielle Alexander, Director of Finance; Freddy Hernandez, Director of Youth & 
Community Services, isa McGranahan, Director of Human Resources, Rebecca Moreno, Director of Housing 
& Supportive Services; Pritika Ram, Chief Business Development Officer; Tracy Webster, Chief Financial 
Officer; and other CAPK staff; Tom Ming from Pensionmark; and Ken Schlosser from The Standard. 

 
3. Public Forum 

 
No one addressed the Committee. 

 
4. New Business 

 
a. Pension Plan Update:  2022 Q3 and Year-End Review – Tracy Webster, Chief Financial Officer and Tom 

Ming from Pensionmark – Info Item 
 

Tom Ming presented an overview of the portfolio returns for Q1 2023. 
 
Tom Ming identified that Pensionmark has three Putnam funds they are currently watching due to 
underperformance. Curtis Floyd expressed concern regarding the underperformance.  Tom Ming 
responded and said they look at the quarterly performance and are analyzing whether to make a change.    
 
Curtis Floyd asked Tracy Webster and Tom Ming how the CAPK employees choose their 403(b) plan?  
Tom Ming responded that most default to targeted funds, but the plan is a participant directed plan and 
added that there are 3 model options for employees to also choose from, which include a risk-based 
model, targeted fund, or default funds. 
 
Jimmie Childress asked if there is an employee group that provides feedback regarding the plan.  Tracy 
Webster said quarterly reports are provided to each employee.  Tom Ming explained that Pensionmark 
provides monthly webinar presentations, and his team meets with employees twice a year for a more 
comprehensive explanation of their plan.  Employees are also offered one-on-one consultations to help 
them build their financial plan, and they are offered financial advice along with recommendations.  Tracy 



Community Action Partnership of Kern  
Audit & Pension Committee Minutes 
April 20, 2023 
Page 2 of 3 

 
Webster and Lisa McGranahan advised the committee that a recent employee survey was conducted 
and one of the questions included a question to determine if employees understand their retirement 
benefits and how to access their plan data.     
 
Curtis Floyd asked how many employees ask for advice.  Tom Ming said he did not have the data readily 
available, but he did report that 120 employees are using a service called Smart Map and the 403(b) plan 
currently has 748 participants. 
 
Tracy Webster added that there are many different touchpoints and options for employee education. 
Once an employee is hired at CAPK, HR provides an overview of their plan at onboarding and provides 
them with their login information.  HR also sends out regular education emails and there are posters at 
every site for those who are not computer savvy so there are plenty of opportunities for engagement 
with the employees. 
 
Curtis Floyd suggested that we reduce the number of fund options for employees, so it is less confusing.  
Tom Ming said the average is 17 options, CAPK has 25. Tom Ming advised that Pensionmark as the 
fiduciary has specific responsibilities with respect to choosing appropriate plan options. 
 
Tracy Webster added that because Pensionmark is the fiduciary, they manage the investment process.  
This limits and mitigates the risk to both the agency and the Board by having Pensionmark in place 
because the advisor in this role is a safety net for CAPK. 
 

b. The Standard Update - Info Item 
 
Ken Schlosser from The Standard provided an overview of the portfolio returns for Q1 2023. 
 
Curtis Floyd asked if our contributions for the first quarter are less than the contributions for last year.   
Ken Schlosser replied one of the things we saw last year, was some rollovers come into the plan, so that 
you saw an uptick in the contributions because of that. So not only pretax rollovers but also Roth 
rollovers as well. It was trending a little bit lower but that could also be partly from inflationary 
pressures.  Ken Schlosser reviewed the report and how investments are categorized by age group and 
salary band. He further described that terminated employees with balances less than $5,000 are 
removed from the plan and placed into an individual account at The Standard to keep administrative 
fees controlled.  
 
Curtis Floyd asked Ken to find out the national average for people making $30,000 or less, what amount 
of savings are in their plan.  Ken Schlosser will follow up. 

 
c. LIHEAP Contract #218-5012 Close-Out Letter – Info Item 

 
Wilfredo Cruz presented the above info item and said the contract is closed and said CSD does not 
require us to return any funds. 
 
Jeff Flores asked about the components for LIHEAP.  Tracy Webster said this contract provides 
weatherization and utility assistance. 
 

d. Department of Community Services & Development (CSD) LIHWAP Monitoring Report – Info Item 
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Community Action Partnership of 
Kern 403(b) Plan

As of Mar 31, 2023

Plan Review





Plan Flow

Plan flow information shows the key factors that can influence your plan's assets, such as contributions, 
distributions and the market performance.  

What has the greatest effect on your plan’s assets? 

Contributions Distributions Market Impact Ending Balance*

2022 $1,388,492 $677,426 -$1,267,030 $7,226,211

2023 $269,840 $110,508 $399,461 $7,773,515

*Includes any plan loan balances
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Participant Contributions

The amount your participants save has a greater effect on retirement readiness than the investments they 
select.

This section can help you better understand how your employees are contributing to this important benefit by 
salary and age.

Does this information show a need for targeted education?

2022 Benchmark* 2023

Average savings rate 3.83% 7.30% 4.02%

Average amount contributed $1,305 N/A $289

# Contributing*** 568 N/A 537

# of Eligible*** 913 N/A 933

Average Savings Rate 
by Age** ≤ 30 31 - 40 41 - 50 51- 60 61+

Plan 3.29% 10.29% 3.75% 4.50% 5.24%

Average Savings Rate 
by Salary** < $30k $30 - $50k $50 - $75k $75 - $100k $100 - $125k $125k+

Plan 9.67% 3.49% 4.62% 6.93% 10.19% 7.50%

*From Vanguard's How America Saves 2022 survey

**As of last day of prior plan year

***Terminated participants are excluded

Page 6As of Mar 31, 2023



Average Account Balance

How confident are you that your workforce is ready to retire? Participants may need to replace more than 80 
percent of their income in retirement. This information allows you to analyze the year-over-year growth in 
your plan as compared to national averages.

What steps can be taken to increase the health of  the plan, such as targeted educational campaigns, 
online tools or other resources?

2022 2023

Average account 
balance $9,713 $10,175

Median account 
balance $3,429 $3,475

National average* $141,542 N/A

Average Account Balance by Age**

Range ≤ 30 31 - 40 41 - 50 51 - 60 61+

Average account 
balance $2,403 $5,499 $9,964 $13,947 $21,630

% Contributing 57% 65% 57% 67% 68%

Average Account Balance by Salary**

Range < $30k $30 - $50k $50 - $75k $75 - $100k $100 - $125k $125k +

Average account 
balance $1,143 $6,101 $15,209 $24,033 $30,888 $91,776

% Contributing 48% 65% 71% 74% 80% 100%

*From Vanguard's How America Saves 2022 survey

**As of last day of prior plan year
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Web Usage

When participants access their accounts online, not only do they save time, but they also have the chance to 
engage in their account by making changes or evaluating current investment selections. 

Are your participants aware of the suite of online tools and resources available to them?

Participants
Defaulted to
Electronic

Statements*

Number of 
Participants 

Registered Online

Total Number
of Plan 

Participants

% of Participants 
that have 

Registered Online

% of Participants 
that have 

Multi-Factor 
Authentication

1068 560 1,071 52% 52%

Online Transfer and Rebalance Activity

2022 2023

Directives updated online 1 4

Rebalance requests initiated online 6 2

Number Requested Online Total Number 
Requested % Requested Online

Distribution activity 16 16 100%

Loan activity 0 0 0%

These figures include participants that have terminated employment but continue to have a balance 
invested in the plan.

*Paper statements will be sent if no participant email address is on file.
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Leveraging Plan Services

Service Used in 
Plan Description

ERISA 3(21) Investment 
Advisory Fiduciary

No Plan level investment fiduciary services.

ERISA 3(38) Investment 
Management Fiduciary

No Investment management fiduciary services with discretionary 
transactional authority over investments.

Auto Enrollment Yes Form of enrollment that makes opting out an affirmative election.

Qualified Default 
Investment Alternative

Yes Default investment election for any participants that do not actively select 
investments. Reduces plan sponsor liability.

Mainspring Managed No Participant managed service that provides an investment and savings 
recommendation based on a gap analysis.

MAP Yes The Standard can approve loans and distributions on behalf of the plan 
sponsor.

GOLD Yes Online loans and distribution processing.

Portfolios Yes Participants can choose from predetermined portfolio options based on a 
simple quiz.

Online Enrollment Yes Provides participants the opportunity to enroll from anywhere they are 
able to connect online.

Participant Notices Yes The Standard distributes certain required notices to participants.

Customer Protection 
Program

Yes This program can help protect participants in the event of unauthorized 
access.

A plan's services can affect your fiduciary protection as well as help participants save for their retirement 
income. Below are your currently selected services along with other options to consider. 

Are there other available services that can help reduce your fiduciary risk, administrative burden and 
support participant retirement readiness?

ERISA 3(16) Services

Service Used in 
Plan Description

Compliance Testing Yes When providing full service administration the Standard can act as a 
fiduciary for certain key plan administration responsibilities when 
performing compliance testing.

Manager of the Approval 
Process

Yes The Standard takes on a fiduciary role with the approval of loans, 
distributions and withdrawals.

Participant Notices Yes The Standard takes on a fiduciary role by distributing certain required 
notices to participants. 

Enrollment Alerts No The Standard takes on a fiduciary role in determining initial participant 
plan eligibility and notifying them accordingly. 

Page 12As of Mar 31, 2023
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Executive Summary

This page provides a high-level summary. More information is available inside the full Plan Review.

Participant Utilization 2022 2023

Participation rate* 62% 58%

Savings rate* 4% 4%

Average account balance $9,712.65 $10,174.76

Median account balance $3,428.81 $3,475.32

Average deferral $1,304.99 $289.22

Web Utilization 2022 2023

% Registered 52% 52%

% of Participants that have Multi-Factor 
Authentication 52% 52%

Directives updated online 1 4

Rebalance requests initiated online 6 2

Distributions initiated online 75 16

Loans initiated online 0 0

*Terminated participants are excluded
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Mr. Jeremy Tobias, Executive Director 
February 21, 2023 
P a g e  | 3   
   

Sincerely,  
 
Darrell McCormick 
 
DARRELL MCCORMICK 
Field Representative 
 
Enclosure: 2021 LIHEAP Closeout Worksheet 
 



$195,634.00 $93,778.55 $93,778.55
$122,272.00 $122,272.00 $122,272.00

$32,979.68
$0.00

$0.00 $0.00
$0.00 $0.00

$8,652.67 $8,652.67
$340,633.54 $340,633.54
$767,344.44 $767,344.44

$1,079,769.12 $1,079,769.12

$390,516.75
$0.00
$0.00

$471,524.00 $437,536.47 $437,536.47
$294,702.00 $280,201.89 $280,201.89

$12,423.43
$0.00

$0.00 $0.00
$0.00 $0.00

$660.85 $660.85
$169,998.17 $169,998.17

$0.00 $0.00
$487,442.11 $487,442.11
$75,158.00 $75,158.00

$206,471.15 $206,471.15
$1,409.57 $1,409.57

$3,749,932.00 $3,748,467.69
$788,483.00 $787,641.59

$492,140.00 $390,516.75 $390,516.75

$8,831,615.00 $8,930,932.53 $8,930,932.53

2/13/23
Completed by Date

$32,979.68

$12,423.43

Out of State Travel

WX Program Activities

Liability Insurance

T&TA Out of State Travel

Intake

Other Program Costs

Administrative Equipment

$122,272.00

Major Vehicle & Field Equipment
Minor Vehicle & Field Equipment

Administrative Costs

Community Action Partnership of Kern

21B-5012

Darrell McCormick

Outreach

T&TA Out of State Travel

Outreach
Intake

Training & Technical Assistance

HEAP Gas & Electric

ECIP EHCS

General Operating Costs

Training & Technical Assistance

ECIP Fast Track

ECIP/HEAP WPO
Other Program Costs
SWEATS

$117,881.00

Automation Costs
General Operating Costs

Major Vehicle & Equipment
Minor Vehicle & Equipment
Liability Insurance
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   Monitoring Report E-23-012W  Page 2 of 4 
 

CSD conducted a desk review of Community Action Partnership of Kernôs (CAPK) 
LIHWAP contract 21Z-9556. Darrell McCormick, Field Representative, conducted the 
review in accordance with CSDôs Energy and Environmental Services Divisionôs 
Monitoring Scope. 

The purpose of the review is to ensure the Contractor meets the Reporting Requirements, 
Programmatic Requirements, Compliance Requirements, and other applicable 
requirements as prescribed in the contract and referenced therein (45 C.F.R. Ä75.342; 
LIHWAP Article 9.3). 

This monitoring report contains the following sections: 

I. Reporting Requirements 
II. Programmatic Requirements 
III. Compliance Requirements 
IV. Monitoring Summary 



   Monitoring Report E-23-012W  Page 3 of 4 
 

The purpose of the Reporting Requirements review is to ensure that Contractorôs submits 
quarterly reports detailing program progress. 

Based on the CSD Field Representativeôs review, the CSD Field Representative did not 
identify any issues regarding Reporting Requirements. 

 

The purpose of the Programmatic Requirements review is to ensure that the Contractor 
is adhering to the programmatic requirements of the contract. The areas covered under 
the Programmatic Requirements are Program Standards and Regulatory Requirements: 
Record-Keeping Responsibilities. 

The CSD Field Representative requested a sampling of client files for review. Below is a 
summary of the number of client files requested, received, and reviewed:  

21Z-9556 Water Crisis 5 5 5 
 

Based on the CSD Field Representativeôs review, the CSD Field Representative did not 
identify any issues regarding Programmatic Requirements.  All questions related to client 
files were satisfactorily answered by the agency.  No follow-up is required. 

 

The purpose of the Compliance Requirements review is to ensure that the Contractor is 
meeting their expenditure goal in accordance with the contractual requirements. The 
areas covered under the Compliance Requirements are Service Delivery and Expenditure 
Requirements. 

 

Per the 2022 LIHWAP contract, “Contractor shall be at 40% expenditures of the contract 
by December 31, 2022. CSD will monitor Contractor’s performance to evaluate 
compliance with meeting performance benchmark requirements of no less than 60% by 
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13 1 2

2 0
2 0

16
0
0
0
0

0
0
0
0

0
0

Wilfredo Cruz Jr Program Administrator 661-407-2845 Ext 4347

 Primary Reason For Visit

Regular Inspection

CSD COMPREHENSIVE INSPECTION REPORT (CIR) ±ŜǊпΦнтΦнн

Agency's Name
CAP of Kern

Agency Representative Title of Representative Representative Phone Number

Additional Personnel Attending The Exit Interview

Abran Gonzalez, Andres Gonzalez & Gary Steves

ConSol Inspector / QCI certification #

Geoff Cox BPI#5020580

Inspection Dates Last Inspection Date

N/A

CSD Representative's Name CSD Representative Present

No

Inspection Results Totals
Re-InspectionEnhancedStandard

From Thru From Thru
Exit Interview Date

01/09/23 01/12/23 01/12/23 05/23/22 05/27/22

Total

Single Family Units

14
0
0
0
0

Total Units Inspected
"Fail" Units

"Haz-Fail" Units
"Paper Fail" Units
"Remedied" Units

"Fail" Measures

"File Review" Measures 0

"File Review" Units

0
0

0

0
0
0

0
0 0

Total WIPS Completed Assessment Stage WIPS

Multi Family Units Mobile Home Units

0
0
0

00
0 0

0

2
0

0
0

"Haz-Fail" Measures
"Paper Fail" Measures
"Remedied" Measures

Quality of Work Since Last Inspection
About the Same

Weatherization Stage WIPS Post Inspection Stage WIPS

NoTraining Referral

18Total # of Inspection During This Visit (QA + WIPS)

Subject of Training
Names of Individuals Referred for Training

N/A
N/A

1
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Item Description
LIHEAP 2022 = 16 & WIPS = 2

Subcontractors
Oasis HVAC,  Community Outreach Services, PLC System Services & HD Maintenance

Field Notes

2 WIPS completed as agency could not get more units scheduled.

Inspector Signature Date Agency's Rep. Signature Date

Agency's Name Inspection Dates
CAP of Kern 01/09/23 01/12/23

1/12/2023

3
302



HF F PF HF F/PF* H F/PF*

No Page 1 of 1

CAP of Kern 01/09/23 01/12/23

Name of Person Receiving the CIR Signature Date

Continuation Page Present:
Agency's Name Inspection Dates

Inspection Correction Transmittal
This following pages list the units that have unresolved Fails.  Fails are described on the Weatherization Inspection Reports 
(WIRs).  After Fails are remedied, complete this form by filling in “Date Remedied” & “Authorized Signature” columns for 
each dwelling listed.  Note:  File Review only lot files include observations only and do not require corrections.  Refer to 
Section 4., below.

1. “Hazardous Fails” (HF):
-  Eliminate the immediate hazard within 18 hours of written notification, and completely resolve the Hazardous Fail within 5 
working days of written notification.  (Deadline for remedy is shown in the “HF” box of the “Remedy By (Date)” section.)
- On each WIR: (a) indicate what corrective/remedial action was taken for each HF, (b) complete the “Installer’s Signature & 
Date” line, and (c) you must obtain the customer signature somewhere on the WIR to verify HFs have been remedied.  This 
constitutes a "completed" WIR.
- Provide a photo and work order / invoice showing that the Hazardous failure has been remedied. This will constitute a 
completed CIR and can be submitted to CSD.

2. “Non-Hazardous “Fails” (F) and “Paperwork Fails” (PF) for which a physical remedy is ϝŦŜŀǎƛōƭŜϦ :
- Remedy within 20 working days of written notification.  (Deadline for remedy is shown in “F/PF” box of the “Remedy By 
(Date)” section.)
- On each WIR: (a) indicate what corrective/remedial action was taken for each unit, and (b) complete the 
“Installer’s/Contractor’s Signature & Date” line.  This constitutes a “completed” WIR (a client signature is not required for Fs 
and PFs.)
- Non Hazardous failures, provide photos and invoice showing that the failure was remedied. Paper failures, please identify 
on the WIR what measure was corrected or for “missing permit” paper failures provide the permit. Billing paper failures, 
please provide the corrected EARS report and or credit memos showing that the billing has been adjusted. This will 
constitute a completed CIR and can be submitted to CSD.

3. When corrections to all Fails have been made:
- Fax Or Email completed CIR, WIRs & questions to:
                                                        - Email:  JGarcia@cheers.org / anegd@consol.org  
                                                        - Attn: Juanita Garcia / FAX: (866) 377-6251  •  Phone: (800) 424-3377  
                                                        - Include only WIRs for jobs listed on this CIR

Last Name & First Initial
Street Address and City

# Of Corrections By Type Date 
Notified

Remedy By Date Date Remedied Authorized 
Signature
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!ǎǎŜǎǎƳŜƴǘ ¢ȅǇŜΥ

/ƛǘȅ

CǳƴŘƛƴƎ {ƻǳǊŎŜΥ

LƴǎǇŜŎǘƛƻƴ {ǘŀƎŜΥ Weatherization wŜπLƴǎǇŜŎǘƛƻƴ 5ŀǘŜΥ

Valdez Sandra 661-304-2564

Ver 07.09.19
State of California Department of CSD

WORK IN PROGRESS REPORT (WIPR)

!ƎŜƴŎȅ 
bŀƳŜ

CAP of Kern
!ƎŜƴŎȅ 
 Wƻō І

191

Other мǎǘ LƴǎǇŜŎǘƛƻƴ 5ŀǘŜΥ                               1/9/23

!ŘŘǊŜǎǎ όІ ŀƴŘ {ǘǊŜŜǘύ ¦ƴƛǘ І {ǘŀǘŜ ½ƛǇ /ƻŘŜ
IƻǳǎƛƴƎ ¢ȅǇŜΥ Single Family Home IƻǳǎƛƴƎ !ǊŜŀΥ Urban

/ƭƛŜƴǘϥǎ [ŀǎǘ bŀƳŜ CƛǊǎǘ bŀƳŜ tƘƻƴŜ bǳƳōŜǊ

RESIDENCE/UNIT INFORMATION
3900 Tretorn Ave Bakersfield CA 93313

MEASURES Assessed Feasible Paperwork Workmanship Procedures

LIHEAP '22
LEAD SAFE WEATHERIZATION

!Φ Lǎ ǘƘŜ ƘƻƳŜ tǊŜπмфтуΚ                                                            No
.Φ 9t! wŜǉǳƛǊŜƳŜƴǘǎ LƳǇƭŜƳŜƴǘŜŘ /ƻǊǊŜŎǘƭȅΚ                                        Yes

2. Blower Door

1. CAS Testing Yes Yes Correct Acceptable Properly Performed

8. Ceiling Fans  Yes Yes Correct Acceptable Properly Performed
3. Duct Blast

DOE PRIORITY LIST/ AUDIT

PAPERWORK
All the required forms were included in the file and were being filled out.

WORKMANSHIP
tƻǎǘ LƴǎǇŜŎǘƻǊϥǎ ƴŀƳŜΥ

ASSESSMENT
bŀƳŜ ƻŦ !ǎǎŜǎǎƻǊόǎύΥ Michael Gage
²ŀǎ aŜŎƘŀƴƛŎŀƭ ±Ŝƴǘƛƭŀǘƛƻƴ !ǎǎŜǎǎŜŘ !ǎ wŜǉǳƛǊŜŘΚΥ Yes
All measures were assessed for and any needed comments were noted in the file.

мκфκнлно
!ƎŜƴŎȅ {ƛƎƴŀǘǳǊŜ ϧ 5ŀǘŜ v! {ƛƎƴŀǘǳǊŜ ϧ 5ŀǘŜ

bŀƳŜ ƻŦ /ǊŜǿ aŜƳōŜǊǎΥ Rene Ambriz, Alex Vallecillo & Adam Wages
The workmanship was good and the measures are being installed per program policies and procedures.

AGENCY FOLLOW UP

Agency signature only acknowledges receipt of information QA Inspector's signature required on all forms
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(Revised 093022)  Page 1 of 4 
 

East Kern Family Resource Center  

☐ 2020-21 ☐ 2021-22 √ 2022-23 ☐ 2023-24 ☐ 2024-25 

02/16/2023 

Freddy Hernandez (Director of Youth & Community Services) 

Anna Saavedra (Program Supervisor)  
Theresa Martinez (Chief Evaluation/Program Officer) 

 
 

 
  

Have all First 5 Kern funded staff members received Confidentiality Training? 
 

√ ☐ 

Are First 5 Kern Informed Consents administered to all Proposition 10 clients? 
 

√ ☐ 

Did the program coordinator complete and sign the IRB Confidentiality Checklist? 
 

☐ √ 

Comments: 
A copy of the IRB form was emailed to the East Kern Family Resource Center (EK FRC) staff on 02/24/2023. A 
completed copy of the form must be emailed to the First 5 Kern evaluation department by 03/09/2023. 
 
 

 

 
 
 
 
 
 
 



    

(Revised 093022)  Page 2 of 4 
 

 
Q1 √ Reviewed  Q1 and Q2 consent feedback was reviewed and discussed. Reminded EK FRC Supervisor to 

confirm the consent forms match the client records in Persimmony and to review consent 
forms for accuracy prior to submission (e.g., make edits as needed and initial the edits, and 
provide copy of the pink form if fields are illegible (do not staple consents).  
 

Q2 √ Reviewed 

Q3 ☐ Reviewed Due 04/28/2023. 
Q4 ☐ Reviewed Due 07/15/2023. 
 

 
Q1 ã Reviewed  Reviewed Performance Measure requirements for Result Indicator (RI) 2.4.3. (Support 

Services). The requirements are as follows:  
 
1) The intent of this RI is to capture the number of non-consenting parents/guardians with 
children ages 0-5 who received support services from the program.  

a) A support service may include referral(s), food, diapers, utility assistance, clothing, 
etc.  

b) This RI is intended to capture the number of walk-in clients served.  
 
2) Programs must have an Excel spreadsheet or another data tracking method to capture the 
Aggregate Demographic data and services received. EK FRC has an Excel workbook that 
captures ñAggregate Dataò clients. 

c) The First 5 Kern evaluation department may request a copy of the spreadsheet at 
any time to verify counts reported under this RI.  

 
3) The number of unique parents/guardians must be reported each quarter in:  

d) 2.4.3. (Support Services) Performance Measure Actual: 
i. A unique count must be reported each quarter and fiscal year.  
ii. A parent cannot be counted more than once each quarter or fiscal year.  
iii. A breakdown of the number of services received may be entered in the Period 

Narrative as follows: Fifty-four (54) parents received support services. A total of 
34 referrals to other agencies, 30 food baskets, 10 utility assistance, and 10 
diapers/wipes were provided in Q1.  

 
e) Aggregate Data ï Include the total number of parents/guardians and children ages 

0-5 in the household who received support services. 
i. The Aggregate Data total count (parents/guardians) ties back to the number 

reported under RI 2.4.3. Support Services. However, the Parent/Guardian 
count may be higher if both parents are entered in the Aggregate Data and not 
in RI 2.4.3.  

ii. ñOtherò includes siblings and other family members (e.g., grandparents, aunts, 
uncles, etc.).  

 

Q2 √ Reviewed 

Q3 ☐ Reviewed Due 04/28/2023. 
Q4 ☐ Reviewed Due 07/15/2023. 
 

 
Q1 √ Reviewed  The EK FRC Supervisor confirmed the Aggregate Data counts are 1) walk-in clients with 

children 0-5; and 2) clients are reported once per fiscal year and quarter.  The total number of 
parents reported in Q1 and Q2 tie back to RI 2.4.3. (Support Services). 
 

Q2 √ Reviewed 

Q3 ☐ Reviewed Due 04/28/2023. 
Q4 ☐ Reviewed Due 07/15/2023. 
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Client Missing Demographic Data Kern No missing data identified at this time. 
Client Missing Services  No missing services identified at this time.  
Client Missing Assessments All applicable client records have at least one assessment/survey. 
Client Duplicates None identified at this time. 
Services Count  1) Provided the EK FRC staff with six Persimmony Services 

reports: 
a. General Case Management (Parents/Guardians) 
b. General Case Management (Children) 
c. Parent Education (Court-Mandated) 
d. Center-Based Activities 
e. Center-Based Activities (Summer Bridge) 
f. Home-Based Activities 

2) All service counts tie back to Q1 and Q2 Performance 
Measures totals.  

3) EK FRC Supervisor provided a list of items needed for the FRC 
pantry (wipes, diapers, baby clothing, formula, car seats, 
diapers [newborn, size 1 and 2]). 
 

 

 

Adult-Adolescent Parenting Inventory-2.1 12 -- 
Ages and Stages Questionnaire-3 42 24 
Ages and Stages Questionnaire:Social Emotional-2 0 7 
Birth Survey 53 40 
Child Assessment-Summer Bridge 0 0 
Core Data Elements 66 45 
Family Stability Rubric 35 14 
Notes: Reviewed assessment schedule with EK FRC staff as outlined on the Scope of Work-Evaluation Plan and 
Confidentiality Handbook (intake packet). As a reminder, the assessment schedule is listed below: 
1) Intake Packet  

a. Family Demographics ï At intake and updated as needed.  
b. Birth Survey ï At intake only.  
c. Core Data Elements ï At intake and every six months thereafter.  

2) Adult Adolescent Parenting Inventory ï Pre and post court-mandated classes.  
a. The current assessingparenting.com login information is outdated. Updated information is needed. See Next 

Steps.   
3) Ages and Stages Questionnaire-3 and Ages and Stages Questionnaire:Social Emotional-2 ï At intake (or as close to 

intake as possible) and follow the ASQ administration schedule based on the childôs age.  
a. First 5 Kern evaluation staff confirmed the assessment is listed on the EK FRCôs Scope of Work-Evaluation 

Plan. 
4) Child Assessment-Summer Bridge ï pre and post summer bridge sessions. 
5) Family Stability Rubric ï At intake and every three months thereafter.  

 
 

1) Complete the IRB Checking Points document and email a copy to the Chief Evaluation/Program Officer at First 5 
Kern no later than 03/09/2023. 











APRIL 2023 BOARD MEETING

Executive Vice President

Senior Underwriter

Client Executive
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Medical Enrollment

Coverage Tier Anthem HMO Full Network Anthem HMO Narrow Network Anthem High Deductible PPO Waivers

Employee Only 139 125 35

412
Employee & Spouse 32 24 4

Employee & Child(ren) 10 12 1

Family 33 42 6

Total  214 203 46 412

Combined Enrolled 463

Total Eligible 875

Plan Participation 53%

Dental Enrollment

Coverage Tier Anthem DPPO Waivers

Employee Only 311

304
Employee & Spouse 85

Employee & Child(ren) 39

Family 136

Total  571 304

Combined Enrolled 571

Total Eligible 875

Plan Participation 65%

CAPK’s HMO participation is approximately 50% between each HMO



The Hartford Life, Disability and Supplemental

Plan  Enrollment Volume

Basic Life/AD&D 860 $60,610,250

Voluntary Life/AD&D 272 $20,670,200

Short Term Disability 68 $66,260 

Long Term Disability 68 $478,521

Critical Illness 133 N/A

Accident 310 N/A

6

Counts obtained from February 2023 Invoice

Vision Enrollment

Coverage Tier Eye Med Vision Waivers

Employee Only 309

296
Employee & Spouse 87

Employee & Child(ren) 35

Family 148

Total  579 296

Combined Enrolled 579

Total Eligible 875

Plan Participation 66%
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2022 Key Objectives

13

HMO Select is well under benchmarks

HMO Traditional is only higher or just at benchmarks





2022 Key Objectives

15

CAPK’s HDHP PPO is more generous than benchmark
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2022 Key Objectives

16

HMO Select is right at benchmark

HMO Traditional has higher premiumsCAPK’s HDHP PPO higher than benchmark

This is consistent with richer benefits



2022 Key Objectives

17

HDHP cost to the employee is at benchmarks for dependent tiers

HDHP cost to the employee only is above benchmarks

This is consistent with richer benefits







20

Highest Months

Å 154.3% - April 2022

Å 160.2% - July 2022

Å 184.5% - October 2022

Å 167.0% - November 2022





22

PPO loss ratio tracking/release ended in May 2022 due to # of lives
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• Fever or chills      
• Cough 
• Shortness of breath or difficulty breathing  
• Fatigue 
• Muscle or body aches     
• Headache 
• New loss of taste or smell    
• Sore throat 
• Congestion or runny nose    
• Nausea or vomiting 
• Diarrhea

 

• Not symptomatic): Employee will remain at work and test on day five (5). 
• Symptomatic: Employee will isolate and test on day five (5). 

 

CAPK shall take the following actions when there has been a COVID-19 case at the place of 
employment: 

• Provide COVID-19 testing available at no cost during regular shift to  

o All employees exposed in the workplace.  

 
If exposed and not symptomatic, employee tests negative on day five (5). 
If exposed and symptomatic, employee remains off work, and tests negative on day five (5). 
 
If positive for Covid: 

• Employee completes 10-day quarantine and symptoms have resolved, or 
• Employees tests negative five (5) days after the initial positive, and symptoms have 

resolved. 

• Employees who have symptoms related to COVID-19 do not have to go home but are 
encouraged to do so. They will be required to go home if they are symptomatic AND were 
exposed to covid.  

• Covid Team must provide clearance before an employee can be allowed to return from a 
covid case.  



 
 

To: Board of Directors 

 
 

From: Rebecca Moreno, Director of Housing and Supportive Services   
  
Date: April 26, 2023 
  
Subject: Agenda Item V(c): County of Kern ï County Administrative Office Request 

for Proposal for the Management and Operation of Supportive Services 
Village ï  

 
Through the County of Kernôs Administrative Office, the agency is submitting a 
competitive bid to manage and operate the Supportive Services Village in Oildale. The 
Support Services Village is a non-congregate low barrier navigation center for 
unsheltered persons. The facility is currently under constructed and expected to be 
completed by October 2023.  
 
The county is accepting proposals for the operation of a 24/7 managed site at 201 East 
Roberts Lane with 50 units, and the facilitation of co-located coordinated and integrated 
services such as mental health and substance use support. CAPK will submit a proposal 
that provides case management services focused on clearing barriers and preparing 
clients for the transition to permanent housing. We will utilize many of the policies and 
procedures in place at M Street Navigation to establish a framework that includes local 
engagement of the homeless population in Oildale, a good neighbor policy, and wrap 
around services that address the multitude of factors in homelessness.    
 
The grant application is due on May 5, 2023. 
 
This request aligns with CAPKôs mission to address critical needs in the community and 
Strategic Goal #3, Objective 3.1 to increase housing stability for people experiencing or 
at risk of homelessness. 
 

 
Staff recommends the Board of Directors approve the submission of the County of Kernôs 
Administrative Office Request for Proposal for the management and operations of 
Supportive Services Village.  
 
Attachment: 
Request for Proposal – Support Services Village  
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COUNTY OF KERN 
 

COUNTY ADMINISTRATIVE OFFICE  
 

 
 
 

REQUEST FOR PROPOSAL 
 

for the management and operation of 
Supportive Services Village 

 
 
DUE  . . . . . . . May 5 ,2023 
 
TIME . . . . . . . Before 11:00 a.m. 







 1 

 
 
  

 
The County Administrative Office is seeking a qualified vendor to operate 
a non-congregate low barrier navigation center for unsheltered persons 
experiencing homelessness. This facility is currently under construction 
and expected to be completed in October 2023. 
 
The County is interested in obtaining proposals from qualified Vendors. 
Proposals shall generally include: 

• Operation of a 24/7 managed site at 201 East Roberts Lane 
as a low barrier navigation center utilizing a housing first 
model; and 

• Facilitation of co-located coordinated and integrated services 
focused on enabling an integrated, emergency housing and 
resources site to shelter and mitigate the impacts of living in 
conditions not intended for human habitation; and 

• Case management services focused on clearing barriers and 
preparing clients for the transition into permanent housing; 
and 

• The establishment and implementation of proposed policies, 
procedures, safety plans, participation practices, dismissal 
from property and engagement rules.  

 
The vision of the Supportive Services Village site (ñSiteò) is to 1) provide 
temporary, emergency housing for those experiencing homelessness in 
Kern County, in particular the Oildale community, and, 2) provide 
opportunities for connecting to services with a specific emphasis on 
mental health and substance use services. The Site will serve as a first 
step to go beyond the provision of housing and assist individuals and 
families to connect to providers to graduate those experiencing 
homelessness out of homelessness. 

 
 

   
    

The County has developed the attached  which fully describes 
the scope of work and services required; deliverables; benchmark 
requirements; and our anticipated timeline for the start and completion of 
this project. 
 
Proposer will be expected to review the Exhibit to understand the 
expected outcome, what the desired goals and objectives are, what 
specific problems and challenges need to be solved in order to achieve 
the required end result.  
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The County will provide a Contact Person as a primary contact, who will arrange 
for staff assistance by other County staff as may be required.  County will also 
provide whatever information as may be available.  County will also be available 
to meet and discuss project requirements and development at key times in the 
process.

 
  
 

1. All Proposals received by the specified deadline will be reviewed by a 
County Evaluation Committee.  After the initial scoring, the Evaluation 
Committee may select those firms deemed most qualified for this project for 
further evaluation.  Interviews of these selected firms may be conducted as 
part of the final selection process.  Proposers are advised that the County, 
at its option, may award a contract strictly on the basis of the initial 
Proposals, and not create a short list of Proposals for further consideration.  
The firm selected by the Evaluation Committee will be recommended to the 
Board of Supervisors for this project, but the Board is not bound to accept 
the recommendation or award the project to the recommended firm. 

 
2. If one or more of the proposers is a local vendor as defined herein, said 

proposer(s) shall be entitled to a local vendor preference as herein 
described, provided: (i) said proposer(s) achieved a score of at least 
seventy percent (70%) during the initial scoring phase by the Evaluation 
Committee; and (ii) they were included in the short list of proposers for 
further consideration by the Evaluation Committee, if the Evaluation 
Committee elected to create a short list of Proposals. 

 
All local vendors meeting the above stated criteria shall have their final 
evaluation score increased by five percent (5%) for purposes of determining 
the Evaluation Committeeôs final selection for recommendation to the Board 
of Supervisors. 

 
A local vendor is defined as a proposer who: 
(a) Has had a fixed office or distribution point located in and having a 

street address within the county for at least six (6) months immediately 
prior to the issuance of the request for competitive bids by the 
purchasing agent 

  
(b) Holds any required business license by the county or a city within the 

county; and 
 

(c) Employs at least one (1) full-time or two (2) part-time employees 
whose primary residence is located within Kern County, or if the 
business has no employees shall be at least fifty percent (50%) owned 
by one or more persons whose primary residence is located within 
Kern County. 
 
All local vendors with a Local Employee Ratio of 50% or higher will 
receive an additional 2% score increase, and those with a ratio of 
100% will receive a 3% increase to their score. (Rev 11/19) 
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 (d) Will credit all sales taxes generated pursuant to the contract 

awarded as a result of the application of this local vendor preference 
to its business location in Kern County.  

 
This local vendor preference shall not apply to any contracts funded in 
whole or in part with federal or state funds which do not allow the use of 
local preferences, or any other contracts which are statutorily or otherwise 
precluded from the use of local preferences during the selection process. 
 
 

   At-Risk Employer Preference 
 
Per County Ordinance 2.38.132, the At-Risk Employer preference will be 
implemented.  This ordinance provides a preference to local vendors who 
are also at-risk employers. If there is a tie for the low bid and both bidders 
are local vendors but one of the bidders is also an at-risk employer, the 
contract shall be awarded to the low bidder that is also the at-risk employer. 
In the event local vendors are allowed to submit a new bid equal to or less 
than the out of county low bidder, and there is a tie for the low bid and one 
of the responsible low bidders is also an at-risk employer, the local vendor 
who is also an at-risk employer will be awarded the contract 

 
To qualify as an ñAt-Risk Employer,ò Vendor shall state below that you have 
provided gainful employment to ñat-riskò individuals residing in Kern County 
for at least one (1) year prior to submitting this bid; and continue to provide 
gainful employment to óat-risk individuals. ñAt-Risk Individualsò are defined in 
County Ordinance 2.38.132 as those individuals who have been 
incarcerated within the last five (5) years and/or have been convicted of a 
misdemeanor or felony within the last five (5) years and/or are youth in 
foster care. 

 
Vendor has employed at least one (1) at-risk individual residing in the 
County of Kern for at least one year prior to submitting a bid for this project 
and continues to provide gainful employment to at-risk individuals residing in 
the County of Kern. (state qualifying information with returned RFP 
response).       
 

3. The following is a list of general criteria that will be used by the Evaluation 
Committee in determining its recommendation to the Board of Supervisors.  
(Please note that the Evaluation Committee may consider other additional 
information they deem relevant in determining a recommendation to the 
Board of Supervisors and may give each of the criteria considered as little 
or as much weight as they consider appropriate  

 
(a)      Proposerôs understanding of the RFP requirements and end result. 

i. Does proposal show comprehension of the scope of services 
and match Exhibit A requirements? 

ii. Does proposal address all requested objectives & deliverables? 
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iii. Does proposal offer specific solutions that address  problems & 
our desired objectives? 
 

(b) Proposerôs proposed approach to tasks. 
i. Does the approach show innovative or advanced techniques 
ii. Does the approach make sense for this project? 
iii. Does the proposal clearly define deliverables? Are they 

measurable and realistic? 
iv. Are there any apparent discrepancies or omissions in proposal? 
v. Is the proposed transition or milestone implementation plans 

feasible? 
 

(c)       Proposerôs experience in similar projects. 
i. Does proposer have a proven track record with similar projects? 
ii. Has proposer completed relevant or similar projects? What was 

the length of time performing services for these relevant 
projects? 

iii. What is the overall exposure/experience of the proposer with 
government sector projects? 

iv. Does proposal provided types, number & duration of current and 
previous contracts? 
 

(d) Fee OR proposed rates. 
i. Has proposer revealed and described all costs? Are 

there any hidden costs? 
ii. How does the proposer implement cost control 

techniques? Are there any escalation clauses included? 
iii. Does proposer list prior contracts that were conducted on 

time and within budget? 
iv. Does proposal state length of time for firm pricing? 

 
(e)      Estimated completion date(s) or required start date  

i. Does proposal describe transition start up tasks & time 
and/or milestone steps to negotiate contract, set up 
staffing/equipment requirements and begin services? 

ii. Does proposal address any time frames mandated by 
law? 

iii. Does proposal address the length of time to complete 
one-time services? 

iv. Does proposal describe in detail each project phase and 
the time needed for completion? 

v. Does the proposal benchmark critical events in the 
completion of the project? 

 
(f)       Client references. 

i. Are proposerôs referenced projects similar in size & 
scope? 

ii. Do references report any negative aspects with their 
experience with proposer?  
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iii. Do references report proposerôs capabilities in problem 
solving during project? 

iv. Do references indicate successful billing/invoicing 
processes? 

v. How did the reference award previous business to the 
proposer? 

 
(g) Qualifications of proposerôs staff for the project. 

i. Does proposer offer a combination of experience, 
education, licensing, certification & background 
undertaking with similar projects relevant to our needs? 

ii. Is the technical experience of proposerôs personnel 
specific to the needs detailed in Exhibit A? 

iii. Does proposerôs response address productivity and 
utilization of staff/management assignments? 

 
(h) Any other factors the Evaluation Committee deems relevant, for 

example:   
i. Does proposal offer technology advances included in 

work approach? 
ii. How feasible is the transition plan/milestone steps of 

proposerôs plan? 
iii. Other 

 
4. The County reserves the right to reject any and all Proposals and to 

waive informalities and irregularities in any Proposals received.  Absence of 
required information may render a Proposal non-responsive, in the sole 
discretion of the County, resulting in rejection of the Proposal. 

 
5. The County may, during the evaluation process, request from any proposer 

additional information which the County deems necessary to determine the 
proposerôs ability to perform the required services.  If such information is 
requested, the Proposer shall be permitted five (5) working days to submit 
the information requested. 
 

6. An error in the Proposal may cause the rejection of that Proposal; 
however, the County may, in its sole discretion, retain the Proposal and 
make any corrections it deems appropriate.  In determining if a correction 
will be made, the County will consider the conformance of the Proposal to 
the format and content required by the RFP, and any unusual complexity of 
the format and content required by the RFP.  If the proposerôs intent is 
clearly established based on review of the complete Proposal submittal, the 
County may, at its sole option, correct an error based on that established 
content.  The County may also correct obvious clerical errors.  The County 
may also request clarification from a proposer on any item in a Proposal that 
County believes to be in error, and make corrections accordingly. 

 
7. The County reserves the right to select the Proposal which in its sole 

judgment best meets the needs of the County.  The recommendation by the 
Evaluation Committee, and the final selection of a proposer by the Board of 
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Vendor, in order to protect County and its board members, officials, agents, 
officers, and employees against all claims and liability for death, injury, loss and 
damage as a result of Vendorôs actions in connection with the performance of 
Vendorôs obligations, as required in this Agreement, shall secure and maintain 
insurance as described below.  
 
Vendor shall not perform any work under this Agreement until Vendor has 
obtained all insurance required under this section and the required certificates of 
insurance and all required endorsements have been filed with the Countyôs 
authorized insurance representative.  
 
Receipt of evidence of insurance that does not comply with all applicable 
insurance requirements shall not constitute a waiver of the insurance 
requirements set forth herein. The required documents must be signed by the 
authorized representative of the insurance company shown on the certificate. 
Upon request, Vendor shall supply proof that such person is an authorized 
representative thereof, and is authorized to bind the named underwriter(s) and 
their company to the coverage, limits and termination provisions shown thereon.  
 
The Vendor shall promptly deliver to the Countyôs authorized insurance 
representative a certificate of insurance, and all required endorsements, with 
respect to each renewal policy, as necessary to demonstrate the maintenance of 
the required insurance coverage for the term specified herein. Such certificates 
and endorsements shall be delivered to the Countyôs authorized insurance 
representative prior to the expiration date of any policy and bear a notation 
evidencing payment of the premium thereof if so requested. Vendor shall 
immediately pay any deductibles and self-insured retentions under all required 
insurance policies upon the submission of any claim by Vendor or County as an 
additional insured.  
 
a. Workersô Compensation and Employers Liability Insurance Requirement: 
 In the event Vendor has employees who may perform any services pursuant 

to this Agreement, Vendor shall submit written proof that Vendor is insured 
against liability for workersô compensation in accordance with the provisions 
of section 3700 of the California Labor Code.  

 
 Vendor shall require any sub-contractors to provide workersô compensation 

for all of the subcontractorsô employees, unless the sub-contractorsô 
employees are covered by the insurance afforded by Vendor. If any class of 
employees engaged in work or services performed under this Agreement is 
not covered by California Labor Code section 3700, Vendor shall provide 
and/or require each sub-contractor to provide adequate insurance for the 
coverage of employees not otherwise covered.  

 
 Vendor shall also maintain employerôs liability insurance with limits of one 

million dollars ($1,000,000) for bodily injury or disease.  
 
b. Liability Insurance Requirements:  

357
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(1) Vendor shall maintain in full force and effect, at all times during the 

term of this Agreement, the following insurance:  
 

(a) Commercial General Liability Insurance including, but not 
limited to, Contractual Liability Insurance (specifically concerning 
the indemnity provisions of this Agreement with the County), 
Products-Completed Operations Hazard, Personal Injury 
(including bodily injury and death), and Property Damage for 
liability arising out of Vendorôs performance of work under this 
Agreement. The Commercial General Liability insurance shall 
contain no exclusions or limitation for independent contractors 
working on the behalf of the named insured. Vendor shall 
maintain the Products-Completed Operations Hazard coverage 
for the longest period allowed by law following termination of this 
Agreement. The amount of said insurance coverage required by 
this Agreement shall be the policy limits, which shall be at least 
one million dollars ($1,000,000) each occurrence and two million 
dollars ($2,000,000) aggregate. 
 

(b) Automobile Liability Insurance against claims of Personal 
Injury (including bodily injury and death) and Property Damage 
covering any vehicle and/or all owned, leased, hired and non-
owned vehicles used in the performance of services pursuant to 
this Agreement with coverage equal to the policy limits, which 
shall be at least one million dollars ($1,000,000) each occurrence.  
 

(c) Professional Liability (Errors and Omissions) Insurance, for 
liability arising out of, or in connection with, the performance of all 
required services under this Agreement, with coverage equal to 
the policy limits, which shall not be less than one million dollars 
($1,000,000) per occurrence and two million dollars ($2,000,000) 
aggregate.  

  
(2) The Commercial General Liability and Automobile liability Insurance 

required in this sub-paragraph b. shall include an endorsement naming 
the County and Countyôs board members, officials, officers, agents and 
employees as additional insureds for liability arising out of this 
Agreement and any operations related thereto. Said endorsement shall 
be provided using one of the following three options: (i) on ISO form 
CG 20 10 11 85; or (ii) on ISO form CG 20 37 10 01 plus either ISO 
form CG 20 10 10 01 or CG 20 33 10 01; or (iii) on such other forms 
which provide coverage at least equal to or better than form CG 20 10 
11 85.  

 
(3) Any self-insured retentions in excess of $100,000 must be declared on 

the Certificate of Insurance or other documentation provided to County 
and must be approved by the County Risk Manager.  
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the County such books and records the County deems necessary to conduct the 
review. 

 

Contractor warrants, to the best of its knowledge, that neither Contractor nor its 
officers, agents or employees presently has any consulting or contractual 
arrangement with any firm or organization that would give rise to an 
organizational conflict of interest with respect to the work to be performed under 
this Agreement.  Neither Contractor nor its officers, agents or employees shall 
enter into any contractual arrangement that would give rise to any potential 
conflict of interest, without first obtaining Countyôs prior written approval before 
entering the agreement.  If any organizational conflict of interest is discovered by 
Contractor relating to this Agreement, Contractor shall immediately notify County, 
and attempt to present a suitable mitigation plan.  County may, at its sole 
discretion, terminate this agreement in the event that Contractor has any actual 
or potential organizational conflict of interest.  As used in this paragraph, 

 means any relationship whereby Contractor 
has present or planned interests related to the work to be performed under this 
Agreement which: (1) May diminish its capacity to give impartial, technically 
sound, objective assistance and advice or may otherwise result in a biased work 
product, or (2) may result in its being given an unfair advantage. 

  

 
 

 To receive consideration, Proposals shall be made in accordance with the 
following general instructions: 

 
The completed Proposal shall be without alterations or erasures.  Errors 
may be crossed out and corrections printed in ink or typed adjacent, and 
must be initialed in ink by an authorized representative of the proposer. 

 
No oral, telephonic, telegraphic, e-mailed or faxed Proposals will be 
considered. 

 
The submission of a Proposal shall be an indication that the proposer has 
investigated and satisfied him/herself as to the selection process to be used 
by the County, the conditions to be encountered, the character, quality and 
scope of the work to be performed, and the requirements of the County. 

 
All Proposals shall remain firm for one hundred and eighty (180) days from 
the Proposal submission deadline. 

 
 

 
 Proposers shall furnish their business street address.  Any communications 

directed either to the address so given, or to the address listed on the sealed 

361
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All insurance shall be issued consistent with the final Agreement with 
County. Insurance coverage at a minimum must be provided by a company 
or companies listed in the current "Best's Key Rating Guide" publication with 
a minimum of A-, VII rating; or in special circumstances, as pre-approved by 
the Risk Management Division of the Office of County Counsel.  The 
selected proposer shall file with the Contact Person a Certificate(s) of 
Insurance stating the required coverages are in effect. 
 

   
: 

 
Include any other information you believe to be pertinent but not required. 

 
:  

 
Proposers are cautioned that because the County is a public entity, 
materials designated as ñconfidentialò may nevertheless be subject to 
disclosure.  Proposers are advised that the County does not wish to receive 
confidential or proprietary information and that proposers are not to supply 
such information except when it is absolutely necessary.   
 

: 
 

a. ALL CONFIDENTIAL INFORMATION MUST BE STAMPED WITH 
A ñCONFIDENTIALò WATERMARK AND PLACED IN A SEPARATE 
TABBED SECTION #9 OF THE RFP MARKED ñCONFIDENTIALò. 

 
b. Any documents labeled ñCONFIDENTIALò shall include the 
following statement  signed and placed on the first page of the 
CONFIDENTIAL  material: 

 
ñ                                            (legal name of proposer) shall indemnify, 
defend and hold harmless the County of Kern, its officers, agents and 
employees from and against any request, action or proceeding of any 
nature and any damages or liability of any nature, specifically including 
attorneys' fees awarded under the California Public Records Act 
(Government Code Ä6250 et seq.) arising out of, concerning or in any 
way involving  any materials or information in this Proposal that (legal 
name of proposer) has labeled as confidential, proprietary or otherwise 
not subject to disclosure as a public record.ò 
 
By:      Date:    

 
 
Confidential information as discussed in this section II.D.9 may include: 

 

  
a. Any trade secret, know-how, invention, software program, 
application, documentation, schematic, procedure, contract, information, 
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knowledge, data, process, technique, design, drawing, program, formula or 
test data, work in progress, engineering, manufacturing, marketing, 
financial, sales, supplier, customer, employee, investor, or business 
information; 
b. Any non-public business information, including, without limitation, 
personnel data; correspondence with governmental agencies; historical 
customer information and data; historical cost information such as budgets 
and operating expenses and capital costs; and projected capital additions 
and operating cost information; 

  

  
a. financial statements, business plans, strategic plans, proprietary 
market information, analyses, compilations and any other strategic, 
competitively sensitive or proprietary information shared between the parties 
as a result of the discussions contemplated by this Agreement; 
 

 

  
a. All trade secrets or proprietary information protected as intellectual 
property that relates to the business of the Vendor and is not generally 
available to the public, or generally known in the industry; 
 
b. Customers' identities and requirements, customer lists, suppliers' 
identities and products, pricing information, product price discount 
information, manufacturing processes and procedures, new product 
research, financial information not generally available to the public; and 
 
c. Any techniques, know how, processes or combinations thereof, or 
compilations of information, records and specifications, utilized or owned by 
the vendor regarding business development, marketing, pricing, business 
methods, strategies, financial or other analyses, policies or business 
opportunities. 

 
 

 
All materials submitted in response to this RFP become the property of the 
County.  Any and all Proposals received by the County shall be subject to public 
disclosure and inspection, except to the extent the proposer designates trade 
secrets or other proprietary data to be confidential, after the Evaluation 
Committee has completed its deliberative process and either the proposer has 
been informed that they are not the vendor selected by the Evaluation Committee 
for recommendation to the Board of Supervisors, or the matter has been set for 
consideration before the Board of Supervisors, whichever comes first.   
 
Material designated as proprietary or confidential shall accompany the Proposal 
and each page shall be clearly marked and readily separable from the Proposal 
in order to facilitate public inspection of the non-confidential portion of the 
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Proposal.  Prices, makes and models or catalog numbers of the items offered, 
deliverables, and terms of payment shall be publicly available regardless of any 
designation to the contrary.  The County will endeavor to restrict distribution of 
material designated as confidential or proprietary to only those individuals 
involved in the review and analysis of the Proposals.   

 

a.  Before pre-proposal meeting: Questions may be submitted by email or 
fax prior to the pre-proposal meeting.  

  
b. After pre-proposal meeting: Following the pre-proposal meeting, an 

addendum will be issued with written responses to those questions 
where the answers may change the scope of services detailed in 
Exhibit ñA.ò  Questions with content about the RFP process, where to 
mail response or other information not related to Exhibit ñAò may be 
answered by the Project Facilitator as they are received.   

 
c.       Subsequent to addenda:  Questions received subsequent to the 

issuance of addenda and within the last week prior to the due date and 
time may be answered.  The County will accommodate these last 
minute questions, but will not guarantee that they will be answered if 
not submitted timely. 

 
 

 
A Pre-Proposal meeting has been set for April 14, 2023, at 09:00 a.m. The 
meeting will be held via Teams.  The purpose of the conference is to permit 
proposers an opportunity to ask questions and/or provide feedback to 
County staff on specifics of this RFP.  Preliminary answers may be given at 
the Pre-Proposal meeting.  However, these responses are only preliminary 
and will not be final until they are provided as an addendum to the RFP.  
While some input obtained at the meeting may be incorporated into the RFP 
via addenda, remarks and explanations made at the meeting shall not 
change the provisions of the final RFP. 

Meeting Link: Click Here 
Meeting ID: 266 786 720 81/ Passcode: 7V2iQM 
Phone Call In: 1-861-296-3421, Conference ID: 722 701 81# 

 
 

 
The proposer shall submit six (6) written copies of the Proposal and one (1) copy 
on thumb drive. The thumb drive (virus free) must be a standard Microsoft 
Windows (Word, Adobe, Excel etc) compatible format readable by the County; 
using word processing software that is Windows based, preferably Microsoft 

https://teams.microsoft.com/dl/launcher/launcher.html?url=%2F_%23%2Fl%2Fmeetup-join%2F19%3Ameeting_NjA5ODRhOTEtNDRlYy00MTM2LTllMTItNTkzMDkwY2I3NWE0%40thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522e0f2e4b5-0515-4028-99f2-2e7a43fe5379%2522%252c%2522Oid%2522%253a%252233f6f413-c20f-4e33-91d3-3943969ecb77%2522%257d%26anon%3Dtrue&type=meetup-join&deeplinkId=04bb761f-1005-4bad-9452-af36df35038d&directDl=true&msLaunch=true&enableMobilePage=false&suppressPrompt=true
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Word.    Proposer agrees to be fully responsible for any damage caused by any 
materials submitted to County.  Please submit all Proposals to: 
 

    Kern County General Services Division 
    REQUEST FOR PROPOSAL 
    1115 Truxtun Ave., 3rd Floor 
    Bakersfield, CA 93301 
    Telephone (661) 868-3000 
 

Proposals may be delivered in person, by courier service or by mail to the 
address indicated above.  

 at the above office and 
address.  Proposals submitted after the above deadline will not be accepted.  It is 
strongly suggested that any proposers intending to hand deliver a proposal on 
the last day for submission arrive at the General Services Division third floor 
main lobby at least ten (10) minutes prior to the proposal receipt deadline to 
receive a ñtestò time stamp to validate the official current time.  The time stamp 
clock in the main lobby of General Services will be the official time.  Any Proposal 
received at or after 11:00 a.m. will be returned unopened. 

 
Only one (1) Proposal may be submitted from each proposer.  For purposes of 
this RFP, a proposer is defined to include a parent corporation of the proposer 
and any other subsidiary of that parent corporation.  If a proposer submits more 
than one (1) Proposal, all Proposals from that proposer shall be rejected. 
 

 
   

A proposer may withdraw a Proposal at any time prior to the submission deadline 
by submitting a written notification of withdrawal signed by the proposer or 
his/her authorized agent.  The proposer must, in person, retrieve the entire 
sealed submission package.  Another Proposal may be submitted prior to the 
deadline.  A Proposal may not be changed after the designated deadline for 
submission of Proposals. 

 
 
 
 
 
 
 





 22 

Additionally, the program will focus on helping  adults transitioning from brief 
or long periods of living unsheltered. Successful applicants will propose 
development and services designed to promote the physical and emotional 
safety of residents and staff in the least restrictive manner possible.  
 
Services will be offered during times that meet the needs of residents and be 
tailored to meet the diverse needs of the community. Whenever possible, 
residents are to be offered additional physical, emotional, and psychological 
support needed to ensure success in the program and reduce exits to the 
streets. Housing navigation services must be included by applicants. 
Proposers will be required to engage in Coordinated Entry, Homeless 
Management Information System (HMIS), and abide by Housing First 
principles.  
 

• Site management, including staffing for operations, security and 
property management. 

• Site cleaning and maintenance. 
• Micro-Shelter cleaning and maintenance. 
• Case Management. 
• Intake and Assessment, with priority to those experiencing 

homelessness in the Oildale area. 
• Crisis Intervention & Conflict Resolution. 
• Residential Supervision Plan. 
• Three (3) Meals Daily. 
• Ability to accommodate pets. 
• Development and implementation of site rules and procedures. 

Rules shall be based on preventing conduct that harms othersô 
health and safety and consider COVID-safe protocols. 

• Security or Security Center (for video monitoring and entry 
security). 

• Site User Violations/Grievance Procedure that includes: 
o  Notice with specific information explaining misconduct and 

how it violated site rules. 
o  Grievance process & meeting with site user. 
o Reasonable Accommodation Process. 
o Just-cause required. 
o Referral to appropriate service/shelter alternatives if resident 

must leave. 
• Outreach to and coordination with service providers from the 

County, local non-profit providers, hospitals/clinics and other 
organizations to facilitate connections to services provided by those 
entities. County services may include but are not limited to housing 
navigation, mental health and substance use services, crisis 
intervention and benefit navigation. 

• Coordination with the community to address issues that arise in 
nearby areas, including but not limited to a Good Neighbor Policy. 
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The following are objective tangible results that the Contractor must produce 
in order to receive payment. This may also include deliverables with 
milestones dates or time periods that are required to be completed. 
 
 

i. The Contractor will provide reports as needed and on a monthly basis 
in advance of invoicing and should include, at minimum the following:  

a. Total Clients Served 
b. Number of Exits to Permanent Housing 
c. Number of Exits due to Family Reunification 
d. Number of Self-Exits 
e. Number of Involuntary Exits 
f. Numbers of Pets 
g. Average Length of Stay 
h. Client Demographic Information 
i. Zip Code Prior to Intake 
j. Referring Agency  
k. Participation rates in mental health services 
l. Participation rates in substance use services  
m. Number of Critical Incidents  

 
 

The following is a general outline of the skill sets, Contractor Licensing, 
Certifications, and Qualifications that will be required. 
 

i. History of outcomes for similar or comparable work. 
a. Project title, location and description including size of the 

project 
b. Nature of vendorôs responsibility 
c. Start and end dates of vendorôs involvement in the project 
d. Names of vendorôs key personnel involved in the project 
e. Total dollar amount of vendorôs contract 
f. Name address and phone number of the project owner 
g. Name and address of vendorôs client if different from the project 

owner 
h. Name and phone number of contact person at vendorôs clientôs 

office 
ii. Prior experience with State and Federal funding. 
iii. Have the administrative and fiscal capability to provide and manage 

the proposed services and to ensure an adequate audit trail. 
 

 
Revised 10/2014 

1. Insurance 
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SAMPLE SAMPLE 

Alternatively, County may purchase such required insurance coverage, 
and without further notice to Consultant, County shall deduct from sums 
due to Consultant any premiums and associated costs advanced or 
paid by County for such insurance. If the balance of monies obligated to 
Consultant pursuant to this Agreement are insufficient to reimburse 
County for the premiums and any associated costs, Consultant agrees 
to reimburse County for the premiums and pay for all costs associated 
with the purchase of said insurance. Any failure by County to take this 
alternative action shall not relieve Consultant of its obligation to obtain 
and maintain the insurance coverages required by this Agreement. 

 
2. Indemnification  

 
Consultant agrees to indemnify, defend and hold harmless County and Countyôs 
agents, board members, elected and appointed officials and officers, employees, 
volunteers and authorized representatives from any and all losses, liabilities, 
charges, damages, claims, liens, causes of action, awards, judgments, costs, 
and expenses (including, but not limited to, reasonable attorneysô fees of County 
Counsel and counsel retained by County, expert fees, costs of staff time, and 
investigation costs) of whatever kind or nature, which arise out of or are in any 
way connected with any act or omission of Consultant or Consultantôs officers, 
agents, employees, independent contractors, sub-contractors of any tier, or 
authorized representatives.  Without limiting the generality of the foregoing, the 
same shall include bodily and personal injury or death to any person or persons; 
damage to any property, regardless of where located, including the property of 
County; and any workersô compensation claim or suit arising from or connected 
with any services performed pursuant to this Agreement on behalf of Consultant 
by any person or entity. 

 
3. Compensation 

 
 As compensation for Consultantôs satisfactory performance of services, County 

agrees to pay Consultant the sum of       dollars ($          ) per month.  Payment 
for Consultantôs services shall be promptly processed by County upon 
Consultantôs presentation of claim identifying the services rendered for the period 
covered by the claim. 

 
4. Term 

 
 The term of this Agreement shall be for the period commencing January 1, 2012, 

and terminating December 31, 2014. 
 

5. Termination 
 
 County and Consultant agree that this Agreement shall be immediately 

terminable if a conflict of interest is determined to exist which would impair the 
effective performance of services hereunder.  Otherwise, either party may 
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SAMPLE 

terminate this Agreement by providing thirty (30) days written notice to the other 
party, and such termination is effective on the last day of said thirty (30) day 
period. 

 
 Should notice be given by either party, both parties agree to cooperate during 

said thirty (30) day period to act in the best interest of the County.  Upon 
termination of this Agreement, neither party shall have any obligations or 
responsibilities to the other party beyond the effective date of its termination. 

 
6.  Assignment   

 
Consultant shall not assign, sublet or transfer this Agreement, or any part hereof.  
Consultant shall not assign any monies due or which become due to Consultant 
under this Agreement without the prior express and written approval of the 
County. 

 
 
 

7. Audit, Inspection and Retention of Records   
 

Consultant agrees to maintain and make available to County accurate books and 
records relative to all its activities under this Agreement.  Consultant shall permit 
County to audit, examine and make excerpts and transcripts from such records, 
and to conduct audits of all invoices, materials, records of personnel or other 
data related to all other matters covered by this Agreement.  Consultant shall 
maintain such data and records in an accessible location and condition for a 
period of not less than three (3) years from the date of final payment under this 
Agreement, or until after the conclusion of any audit, whichever occurs last.  The 
State of California and/or any federal agency having an interest in the subject of 
this Agreement shall have the same rights conferred upon County herein. 

 
8. Authority to Bind County   

 
It is understood that Consultant, in Consultantôs performance of any and all 
duties under this Agreement, except as otherwise provided in this Agreement, 
has no authority to bind County to any agreements or undertakings. 
 

9. Captions and Interpretation   
 

Paragraph headings in this Agreement are used solely for convenience, and shall 
be wholly disregarded in the construction of this Agreement.  No provision of this 
Agreement shall be interpreted for or against a party because that party or its 
legal representative drafted such provision.  This Agreement is the product of 
negotiation and both parties are equally responsible for its authorship.  Section 
1654 of the California Civil Code shall not apply to the interpretation of this 
Agreement. 

 
10. Choice of Law/Venue   
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SAMPLE 

shall remain in compliance with the IRCA and shall ensure that any 
subcontractors hired by Consultant to perform services under this Agreement are 
in compliance with the IRCA.  In addition, Consultant agrees to indemnify, defend 
and hold harmless the County, its agents, officers and employees, from any 
liability, damages or causes of action arising out of or relating to any claims that 
Consultantôs employees, or the employees of any subcontractor hired by 
Consultant, are not authorized to work in the United States for Consultant or its 
subcontractor and/or any other claims based upon alleged IRCA violations 
committed by Consultant or Consultantôs subcontractor(s). 

 
22. No Third Party Beneficiaries   

 
It is expressly understood and agreed that the enforcement of these terms and 
conditions and all rights of action relating to such enforcement, shall be strictly 
reserved to County and Consultant.  Nothing contained in this Agreement shall 
give or allow any claim or right of action whatsoever by any other third person.  It 
is the express intention of County and Consultant that any such person or entity, 
other than County or Consultant, receiving services or benefits under this 
Agreement shall be deemed an incidental beneficiary only. 

 
23. Amendments 

 
 This Agreement represents the full and complete understanding between the 

parties, and may only be modified or amended by a written agreement signed by 
both parties. 

 
24. Communications 

 
 Communications in writing made pursuant to this Agreement shall be addressed 

as follows: 
 Consultant County of Kern 
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To: Board of Directors 
  

 
From: Tracy Webster, Chief Financial Officer 
  
Date: April 26, 2023 
  
Subject: Agenda Item V(d): ACH Data Breach and Updated Electronic Funds Transfer 

Policy ï  

On April 13, 2023, the Finance Department became aware that we had become victim to an 
ACH data breach using vendor credentials. The timeline of events are as follows: 
 

• December 9, 2022 ï The Finance Department received a spoofed email from California 
Association of Food Banks (CAFB) inquiring about specific outstanding invoices. 
Referenced invoices matched pending CAPK transactions with CAFB. 

• March 22, 2023 ï The Finance Department received an email from the same spoofed 
account inquiring about two specific invoices totaling $46,475.01. Invoices had been 
processed in the system and were pending payment. 

• March 22, 2023 ï An email from the same account was received requesting that banking 
information should be changed. 

• March 24, 2023 ï New ACH information was provided by the spoofed account and 
entered in the agency accounting system. 

• April 5, 2023 ï ACH payment was sent to the new account in the amount of $46,475.01. 
• April 10, 2023 ï An email from the same account was received stating that ACH 

payment was not received. 
• April 11, 2023 ï An email was received stating that funds were not received and 

requested that CAPK wires funds. 
• April 11, 2023 ï File was transferred to Director of Finance for suspected fraud. 

 
In this instance, the individual(s) who committed the fraudulent activity had access to detailed 
vendor data. It is our belief that CAFB was likely a target of a cyber-attack whereby information 
about invoices and contact information was obtained to begin the process of creating false 
ACH deposits. 
 
We have been in contact with our bank, Wells Fargo to investigate whether there is any way 
to pull back funds. We have filed a police report and filed a claim with our insurance company. 
We expect to be reimbursed $10,000 from our insurance company. 
 
For the most part, ACH fraud is very rare, but it can be easy to execute. Criminals simply need 
an account number and a bank routing number.  
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Plan of Action: 
 
The maintenance of internal controls and mitigating the risk of fraud requires a multi-layer 
approach. Over the next few months, the finance team will be engaged in strengthening the 
agencyôs fraud-mitigation plan by completing the following: 
 

• Training - Fraud prevention training for all Finance staff. Staff will be trained to improve 
their professional skepticism and look out for red flags when receiving information. 

• Assess risk ï Leadership will conduct a risk assessment and identify internal control 
weaknesses to develop a comprehensive fraud risk assessment plan. 

• Revise Electronic Funds Transfer Policy and Procedures ï The EFT Policy and 
Procedures have been revised to require specific documentation and verbal 
confirmation with vendors prior to changing ACH information. While this improved 
process might slow down the activation of ACH payments for vendors, it will improve 
the security of the overall system. This policy will be incorporated in the CAPK 
Accounting and Financial Policy Manual. 

 
 

 
Staff recommends the approval of the attached Electronic Funds Transfer Policy and 
Procedures. 
 
Attachment: 
Updated EFT Policy and Procedures  



 

 
The primary goal of this policy is to ensure Electronic Funds Transfers (EFTs) are initiated, 
executed, and approved in a secure manner. This policy establishes requirements with 
respect to domestic and international payments via EFT for payments of CAPK obligations to 
vendors. 
 

 
Automated Clearing House (ACH), Generally refers to payments made via direct deposit and 
should be set up in the vendor master that denotes this payment method.  
 
Electronic Funds Transfer (EFT), The electronic exchange (transfer of money from one bank 
account to another), either within a single financial institution or across multiple institutions, 
through computer based.  
 
Wire transfer is an electronic transfer of funds from one bank account to another initiated 
directly with the payer's bank. A wire transfer of funds in payment of an obligation will only be 
used when the situation requires immediate funds to settle a transaction. These transactions 
are to be approved by the CFO prior to initiation. 
 

will be responsible for ensuring that proper documentation, authorization, 
and accounting information are provided and accompany any EFT payment instructions.  
 

: Will be responsible for initiating the release of EFTs on behalf of CAPK. 
The Accounts Payable Supervisor, Director of Finance or the CFO will initiate and release 
EFT payments through the banking partnerôs electronic system. The Finance Department also 
has the responsibility to confirm EFT instructions with specific departments and individuals if 
there is any question as to the validity of the EFT request. 
 

 
To promote the safety of CAPK funds in the EFT environment, the following procedures will 
be adhered to all CAPK employees requesting payments via EFT and all CAPK employees 
involved in processing payments via EFT: 

1. The procedure to initiate an EFT is subject to the same financial policies, procedures 
and controls that govern disbursement by any other payment mechanism. 

2. EFT transactions will not be made without proper authorization of affected parties in 
accordance with federal and state statue and accepted business practices.  



3. Authentication of new EFT requests and changes to existing EFTs required prior to 
the transaction being input into the computer-based banking system and includes the 
following steps: 

Å  all new electronic payment instruction requests received even if the 
request is internal. 

Å the supplier or requester directly by phone to confirm any requests for 
payment method or payment instruction changes. Do not use the contact 
information provided on the request to change payment method or payment 
instructions; do use contact information known to be genuine such as the 
contact information in your master supplier fi le or information collected from 
the original contract. Have the contact confirm existing payment instructions on 
file prior to making changes to those instructions (i.e., current bank account 
and routing number provided in original instructions). 

Å the new information provided on the payment instructions provided with 
the known contact (i.e., contact bank to confirm correct account name, number, 
and routing information). 

Å the verification process that was followed to validate payment 
instructions. The person responsible for entering/updating wire instructions and 
the person approving new/updated wire instructions must approve the record 
of verification. A record of the verification must be maintained in accordance 
with record retention policies. 

i. An Authorization form will be required for any changes to accounts. This 
form must be signed by an authorized office of the vendorôs 
organization. A voided check or other bank documentation with the 
routing and the bank account information is also required for any 
account additions or changes. 

4. When wire payments are approved, they will be set up as a template in the computer-
based banking system and cannot be altered by those assigned to use it. The set-up 
and modifications to these templates will require two authorized CAPK signatories. 

5. When ACH payments are approved, they will be set up in the vendor master database 
in the financial accounting system by individuals authorized to perform vendor 
maintenance. 

6. Pre Authorization function will never be disabled without explicit approval from the 
Director of Finance or the CFO.  

7. Bank balances will be monitored daily for unusual or unexpected transactions.  
8. Reconciliation of banking activity to the general ledger will be accomplished in a timely 

manner with investigation and resolution of reconciling items. 



Navigating 
Public 
Funding
P R E S E N T E D  B Y,

T R A C Y  W E B S T E R , C H I E F  F I N A N C I A L  O F F I C E R



Budget Development



-Unknown



Purpose of budget
Mission, Vision and Values: 

Numerical expression of an organization’s dreams that serves as a 
guide or measure of acceptable financial performance.

Direction:

Plan for obtaining funds to spend according to designated purpose.

Control:

Budgeting paints a clear picture of how much cash is coming in and 
how much is going out. This improves decision making

Budget planning should involve cash flow planning.

390





2023-24 Total Agency Expenditure Budget = $109,269,816









How does CAPK manage cash flow?
1. Pre-grant – Planning and research before application

2. Post-grant award
◦ Calendar of reporting dates

◦ Timely submission of claims

◦ Regular tracking of accounts receivable

◦ Follow-up with funders

3. Ongoing
◦ Daily cash reconciliation with bank

◦ Weekly monitoring of cash flow

◦ Monthly reporting to leadership and the Board
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Rainy Day Funds
According to the Council of Non 
Profits, less than 25% of nonprofits 
surveyed had more than 6 months of 
cash in reserve. 

Majority of nonprofits responding had 
less than 3 months of operating 
reserves on hand.

Close to 10% had less than 30 days of 
cash on hand.

What is optimal for CAPK?





https://www.airs.org/i4a/pages/index.cfm?pageid=3379
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Kern County  8,423 2,789 CalFresh  Monday  6:00am ï 9:00pm 
Homeless Programs  Tuesday  7:00am ï 7:00pm 
Food Pantries Wednesday  7:00am ï 6:00pm 
Utility Service Payment Thursday  7:00am ï 7:00pm 
Homeless Shelter Friday  7:00am ï 7:00pm 
Health Insurance Programs Saturday  8:00am ï 5:00pm 
Homeless People Sunday  10:00am ï 5:00pm 

 

Kings 
County  
  

487 
 
 

241 
 

Food Pantries No Peak Days No Peak Times 
Utility Payment 
Assistance  
Rent Payment Assistance 

 

Tulare 
County  

1,770 863 Homeless Shelter Monday  9:00am ï 3:00pm 
Utility Service Payment 
Assistance 

Tuesday  1:00pm ï 2:00pm 
3:00pm ï 4:00pm 

At Risk/Homeless 
Housing Related 
Assistance Program 

Wednesday  10:00am ï 
11:00am 

Rent Payment Assistance Thursday  11:00am ï 
12:00pm 
1:00pm ï 2:00pm 

Low Income/Subsidized 
Private Rental Housing 

Friday  11:00am ï 
12:00pm 
1:00pm ï 2:00pm 

Food Stamps/SNAP 
Applications 

Saturday  No Peak Calls 

Food Pantries Sunday  No Peak Calls 
 

Stanislaus 
County  

1,555 616 Food Pantries Monday  8:00am ï 
4:00pm 

Utility Payment 
Assistance  

Tuesday  9:00am ï 
5:00pm 

Rent Payment Assistance Wednesday  9:00am ï 
4:00pm 

Thursday  8:00am ï 
2:00pm 

Friday  9:00am ï 
11:00am 

Saturday  No Peak 
Calls 

Sunday  No Peak 
Calls 
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Fresno & 
Madera 

5,527 2,589 Homeless Shelter Monday  8:00am ï 
4:00pm 

Electric Service Payment 
Assistance 

Tuesday  8:00am ï 
4:00pm 

Food Pantries Wednesday  8:00am ï 
3:00pm 

Rent Payment Assistance Thursday  8:00am ï 
4:00pm 

Food Stamps Friday  8:00am ï 
4:00pm 

Transitional Housing 
Shelter   

Saturday  8:00am ï 
4:00pm 

VITA Programs Sunday  No peak 
calls 

 

Merced & 
Mariposa  

124 78 Family Support Centers No Peak Days No Peak 
Calls Sandbags/Water 

Diversion Systems 
Rapid Re-Housing 
Programs 
Rental Deposit 
Assistance 

 

 

Home 
Energy 
Assistance 
Program  

6,824 3,931 Utility Assistance Monday ï Friday  8:00am- 
4:15pm 

 

Monthly, the program reports on performance to the agency Board of Directors via the Program, Review, 
and Evaluation (PRE) Committee. This report includes call volume, staff recruitment, and types of 
contracts. Attached is the most recent report covering March 2023, which was presented to the PRE 
Committee on April 12, 2023. 

On average, the program has approximately 6.0 to 9.0 Full-time Equivalent (FTE) Information and Referral 
Specialist (I&R) to assist with general call handling and special program calls, as listed above. In December 
2022, we experienced a substantial exit of staff consisting of 5.0 FTE Information Referral Specialist and 
1.0 Program Administrator, followed by 3.0 FTE departure shortly after in Q-1 2023, including a supervisor 
role. Based on the call volumes described above along with knowledge and experience, we do lack 
adequate staff to support volume and response desired response times for an optimal client experience.  

In January 2023, we onboarded a new 2-1-1 Program Administrator and promoted an Acting 211 
Supervisor, while the former Supervisor is on protected leave. The change in administrative management 
has helped to create a stable environment for current staff and allowed the team to begin recruiting efforts 
through the agencyôs standard recruitment process as well as utilizing temporary contracted temporary 
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• Establish monthly meetings with the partner network and share relevant reports and data (i.e., 
queue summary report by month which includes number of abandoned calls, calls received, calls 
handled, max and average queue wait times, max and average call handle times).  

• Place a hold or not pursue expansion opportunities or service line enhancements.  

Intermediate to Long-term Planning Strategies (Months 2-10+):  

• Revise the 211 Call Center program organizational staff structure in partnership with the Finance 
and Human Resources departments, including the following:  

o Re-evaluation of the current job descriptions for the Information and Referral Specialist.  
o Include a Tier I and Tier II option to provide opportunities for growth and promotion. Tier II 

would include incentives for AIRS accreditation, for example.  
o The reclassification will be presented during the May 2023 Personnel Committee.  

• Identify base programmatic and operational funding for the Kern County campaign. 
• Technology enhancements and increased functionality of the telephony system (may include 

research into a new platform).  
• Through the State-based United Ways of California and the California 211 Providers Network, we 

support the proposed SB 318 211 Infrastructure Act3 for a $20 million budget request aimed to 
strengthen and expand Californiaôs 211 systems. 
 

Issue: the state has not devoted significant funding for core operations of 211, yet the state 
and other public entities rely heavily on the services 211 provides. 

Senate Bill 318, Co-Authored by Senators Rosilicie Ochoa Bogh and Richard Roth, establishes the 
211 Support Services Grant Program, which would support, scale, and innovate 211 services 
across California. State support for the 211 system is especially critical now, as 211 providers strive 
to serve increasing requests for housing, homeless, financial, and winter storm impact, and 
recovery assistance. SB 318 and the attached Budget request letter are critical to shoring up 211 
system capacity, providing equity across the stateôs regions, supporting disaster response capacity 
in rural areas, and helping innovate the 211 system. 

During the April 17th Senate Hearing Human Services Committee, SB 318 was passed, and will be 
sent to the Senate Appropriations Committee for review. Staff will continue to work with the provider 
network on the next steps, which will be shared with the Board.  

Note: There was discussion to temporarily modify the service delivery model from current 24-hours, 7-days 
per week to limited hours of operation from Monday to Sunday, 7:30 am to 5:30 pm. However, that option 
was not accepted by the partner organizations during the March 10, 2023, meeting; therefore, would not 
be implemented.  

 

The strategies described above align with CAPKôs enduring mission to address critical needs in the 
community and provide quality services to our community and contracted partners. Additionally, our efforts 
are aligned with the agencyôs 2021-25 Strategic Plan under Goal # 4: CAPK seeks to be an employer of 
choice and attract and retain a high-quality workforce to achieve the organization's desired results, 
specifically part of Objective 4.2. increase employee engagement, morale, and retention. This applies to 
stabilizing the management and administrative team leading the 211 Kern program, in addition to the 
Information and Referral Specialist team.  
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SENATE BILL NO. 318

SB-318 ñ2-1-1ò information and referral network. (2023-2024)

CALIFORNIA LEGISLATURE— 2023–2024 REGULAR SESSION

Introduced by Senator Ochoa Bogh
(Principal coauthor: Senator Roth)

(Coauthors: Assembly Members Arambula and Jim Patterson)

February 06, 2023

An act to add Chapter 18.5 (commencing with Section 18999.85) to Part 6 of Division 9 of the Welfare

and Institutions Code, relating to telecommunications.

LEGISLATIVE COUNSEL'S DIGEST

SB 318, as introduced, Ochoa Bogh. “2-1-1” information and referral network.

Existing law vests the Public Utilities Commission with regulatory authority over public utilities, including
telephone corporations. Pursuant to authority delegated by the Federal Communications Commission to state
regulatory bodies and its existing statutory authority, the Public Utilities Commission has established procedures
for implementing 2-1-1 dialing in California. Existing law, until January 1, 2023, authorized the commission, if it
determined that doing so was an appropriate use of funds collected from ratepayers, to expend up to $1,500,000
from the California Teleconnect Fund Administrative Committee Fund to help close 2-1-1 service gaps in counties
lacking access to disaster preparedness, response, and recovery information and referral services, where
technically feasible, through available 2-1-1 service. Existing law establishes various public social services
programs, administered by the State Department of Social services.

This bill would, upon appropriation, require the department to establish, develop, implement, and administer the
2-1-1 Support Services Grant Program. The bill would require the department to allocate 85% of funds for grants
to fund core activities of 2-1-1 agencies, including, among others, contact handling, as specified, and improving
the statewide ability to manage resource and user needs data to support data sharing and delivery to health
systems, government agencies and other key partners, and shared capacity for analytics and systems. The bill
would also require the department to allocate 15% of funds to create a Statewide Innovation Program for the
purpose of collective 2-1-1 statewide network coordination with a focus on, among others, building shared
strategies and project management of state and regional initiatives and related information and services, and
scaling up and assisting with the operations of 2-1-1 services in specified rural counties.
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2021 alone. 2-1-1 providers across the state demonstrated their capabilities as experienced responders able to
scale their infrastructure and offer new services quickly, such as addressing rising food insecurity and assisting
people for whom online forms presented language, digital literacy, or internet access challenges.

(j) The limited emergency funding established under Senate Bill 1212 (Chapter 841 Statutes of 2016) expired on
January 1, 2023, putting at risk 17 rural and geographically diverse counties' access to 2-1-1. These counties
and their 500,000 residents are especially vulnerable to natural disasters, such as wildfires, and thus have a
greater need for expanded 2-1-1.

(k)  The Legislature further finds and declares that every county in California needs full-time access to 2-1-1
information and referral services, using curated local resource information, and that state funding is necessary to
foster greater coordination and alignment among all 2-1-1 providers, in order to create a statewide health and
human services navigation network, disaster preparedness, response, and recovery system and to facilitate the
reach of local services to vulnerable populations.

(l)  It is the intent of the Legislature, in enacting this act, to support the ongoing functions of 2-1-1 services as
well as the continued expansion to unserved areas of California where they are lacking and to support a
comprehensive statewide database that will connect all Californians to information and referrals as needed.

 For purposes of this chapter, the following definitions apply:

(a) “2-1-1” means the three-digit telephone number designated by the commission for the purpose of connecting
individuals to local community resources.

(b) “2-1-1 network” means the network of local 2-1-1 provider systems across the state.

(c)  “2-1-1 provider” means any entity providing 2-1-1 services on a county or regional basis, pursuant to
authorization from the commission, and which adheres to the principles of Alliance of Information and Referral
Systems (AIRS) standards and guidelines for information and referral services.

(d) “Commission” means the Public Utilities Commission.

(e) “Department” means the State Department of Social Services.

(f) “Grant program” means the grant program established under this chapter.

(g) “Information and referral services” means those services or activities designed to provide information about
services provided by public and private service providers to facilitate appropriate referral to these community
services.

(h) “Participant” means an applicant that has been approved to implement the grant program.

 (a) This chapter shall be implemented only to the extent that funds are appropriated for this purpose in
the annual Budget Act or another statute, or are made available for this purpose from federal sources. Upon
appropriation by the Legislature for this purpose, the department shall establish, develop, implement, and
administer the 2-1-1 Support Services Grant Program, established in the manner and for the purposes set forth
in this section.

(b) The department shall do all of the following:

(1) Allocate 85 percent of funds for grants with the purpose of funding the following core activities of 2-1-1
providers:

(A) Contact handling, including increasing staffing for call centers.

(B) Improving the statewide ability to manage resource and user needs data to support data sharing and
delivery to health systems, government agencies, and other key partners, and shared capacity for analytics
and systems.

(C) Improvements that allow the network to strengthen key strategic efforts, provide vital data and trend
information for community planning, build sustainability, and improve outcomes across California.

(D) Encouraging the development of aligned systems with 988 to strengthen integration.

(E) Education and outreach.
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To: Board of Directors 
 

 
From: Catherine Anspach, Director of Development  
  
Date: April 26, 2023 
  
Subject: Agenda Item VI(a):  CAPK Foundation Report and Minutes from January 24, 2023 

ï  

The CAPK Foundation Board met in person in the Executive Conference Room at CAPK on Tuesday, 
March 28, 2023 and the Board approved the minutes from the January 24, 2023 Foundation Board 
meeting. 
 
Tracy Webster presented the Financial Reports for the reflecting a collective report of funds with 
donations made to both CAPK and to the Foundation.  
 
Pritika Ram reported on the status of the funds for the Friendship House stating that Jeremy has signed 
the contract and is in the hands of the City of Bakersfield for execution. Funds are expected to come to 
CAPK, by way of a grant by Mid-April. 
 
Catherine Anspach reported on the following developments for the Foundation: 
 

1) Traco Matthews and Janae Benton were added as new board members.  
 
2) The paper Huggy Heart campaign will kick-off May 1st with Valley Strong with (11) branch 

locations participating. The campaign will run from May 1-31, 2023 and funds will go towards 
Youth & Family Services. 

 
3) The Friendship House Advisory Board is hosting a mixer for October 5, 2023 to be held at The 

Collective, a new venue downtown. More information will be given as the event develops. 
 
As part of an ongoing component to bring visibility and awareness of CAPKôs programs to the Board, 
Kelly Lowery did a presentation on the Food Bank giving an overview of the program while discussing 
some time sensitive issues. 
 
Finally, the Foundation held its Kick-off Reception at Linoôs Venue on March 30, 2023 with 125 persons 
in attendance. Guests were presented with an overview, introduction and objectives for the Foundation 
by Jeremy, Kevin Burton and Catherine with closing remarks by newly appointed CAPK Board Member, 
Supervisor Jeff Flores. 
  

Staff recommends the Board of Directors approve the CAPK Foundation Board of Directors report and 
the Minutes from January 24, 2023. 
 
Attachment: 
Minutes from the January 24, 2023 Foundation Board Meeting 
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DATE January 24, 2023 
 

 

TIME 12:00 pm 
 

 

LOCATION Teams Meeting / In-Person at 
5005 Business Park North 
Bakersfield, CA  93309 

  

TEAMS LINK Click here to join the meeting 
  

PHONE NUMBER (213) 204-2374 / ID: 818 623 060# 

 
 

COMMUNITY ACTION PARTNERSHIP OF KERN FOUNDATION 
Board of Directors Meeting Minutes 
 

I. Call to Order 
 

Board Chair Kevin Burton called the meeting to order at 12:02 pm at the CAPK Administrative Offices, 
located at 5005 Business Park North., Bakersfield, CA with some members participating virtually. 

 

a. Roll Call 
 

Roll Call was taken with a quorum present: 
 

Present: Kevin Burton (Chair), Ariana Joven (Vice Chair), Don Bynum, Nila Hogan, Chase Nunneley, 
Fred Plane, Michele Shain, Chei Whitmore 
 

Absent: Michael Bowers 
 

Others Present:  Jeremy Tobias, Chief Executive Officer; Pritika Ram, Chief Business Development 
Officer; Tracy Webster, Chief Financial Officer; Catherine Anspach, Director of Development; Rebecca 
Moreno, Director of Community Development; other CAPK staff.  

 

II. Resolution Approving Authorization and Verification that the Exemption from Traditional Teleconference 
Requirements is Necessary Pursuant to Assembly Bill 361  

 

a. Resolution #2023-01 – Jeremy Tobias, Chief Executive Officer – Action Item 
 

Jeremy Tobias reminded the Board that this meeting will be the last opportunity to attend virtually.  
Beginning March 1, 2023, all meetings will be held in person, per the Brown Act.  However, over the course 
of the next year, there are limited opportunities for members to attend virtually if they meet the specific 
criteria, but there must be a quorum present in-person to proceed with the meeting.   
 
Motion was made and seconded to approve Resolution #2023-01.  Carried by unanimous vote 
(Plane/Nunneley). 

 
III. Public Comments 

 

No one addressed the Board. 
 

IV. Consent Agenda 
 
Motion was made and seconded to approve the Consent Agenda.  Carried by unanimous vote 
(Plane/Whitmore). 
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V. Old Business 
 

a. Foundation Reception Update on March 30, 2023 – Catherine Anspach, Director of Development – Info 
Item 
 
Catherine Anspach shared the event flyer enclosed in the agenda packet and announced that the flyers will 
be mailed to a targeted list of potential donors this week.  Catherine asked the Board for their help to 
forward the invitation to individuals that they feel will be interested in learning about the CAPK Foundation 
with the likelihood that they will become donors to the Foundation.  Kevin Burton asked if the media is 
invited.  Catherine said the media would not be included in this particular event as it is not open to the 
public.  Following this soft launch of the Foundation, the media will be included in other events hosted by 
the Foundation.   Michele Shain asked about the expected attendance and Catherine said she hopes to have 
about 150 attendees.   
 

VI. New Business 
 

a. CAPK Foundation FY 2023 Budget – Pritika Ram, Chief Business Development Officer – Action Item 
 

Pritika Ram presented the above action item and reported that the Foundations operational expenses were 
budgeted at approximately $276,064 for FY 2021-22.  The delay in recruitment of the Director of 
Development, the Foundation experienced unspent funds that were used as a carryover for the FY 2023 
budget from January 1, 2023 to December 31, 2023, and the remaining balance after projecting expenses 
through February 28, 2023, there was a minimum transfer of approximately $7,300 from CAPK to the 
Foundation for a total FY 2023 budget of $408,080. 
 
Motion was made and seconded to approve staff’s recommendation.  Carried by unanimous vote 
(Bynum/Shain). 
  

b. Funding Update – Catherine Anspach, Director of Development – Info Item 
 

Catherine Anspach provided an update on the Maya Cinemas Huggy Heart Campaign which yielded $4,060 
and a donation of unrestricted funds from Possibility Labs in the amount of $62,500.  Catherine explained 
that the CPAK programs will have the opportunity to apply for grant funding from available unrestricted 
funds that come in through the Foundation and she will prepare a policy to present for approval at the 
March meeting.   Catherine also explained that when funds come through the Foundation, but are 
designated to a particular program, those funds will be appropriately directed to the program per the 
donor’s intent.     
 
Catherine provided additional information about the Huggy Heart Campaign at Maya Cinema, which ran 
from Nov. 15 to Dec. 15, 2022 in Bakersfield and Delano.    Maya Cinema offered a movie ticket to everyone 
that donated $10 so it was a very successful campaign given it was only a 30-day campaign.  Maya Cinema 
requested that all funds benefit the CAPK Food Bank. Catherine is working with VITA to initiate a Huggy 
Heart campaign, and Catherine will also work with Chei Whitmore to initiate the campaign in the Valley 
Strong Credit Union Branches.  Chei said that similar campaigns in the past have raised a lot of money for 
the nonprofit organization. 
 
Kevin Burton said he would like to see the Foundation be more active on LinkedIn with someone designated 
to adding content on an ongoing basis.  Catherine said that she is also working on creating opportunities 
for Employee Giving and feels it is a new opportunity to bring in unrestricted funds to the Foundation.     
 







 

 

 

 

 

 

1. Call to Order       

Policy Council Chairperson, Ruby Cruz called the meeting to order at 5:32 p.m. Prior to roll call Ruby 

welcomed new member, Guillermina Herrera. Guillermina was elected at the recently held Regional 

Parent Committee meeting and is a parent at the Heritage Center.   

a. Roll call was taken and quorum was established. 

Policy Council Members Present: Susana Barrios, Ruby Cruz, Michelle Del Rio, Fatima Echeverria, Guillermina 

Herrera, Nila Hogan, Sarita Little, Monique McWilliams, Gabriel Rios, Ana Vigil, Jennifer Wilson  

 

2. Public Comments     

The public wishing to address the full Policy Council may do so at this time. Policy Council members may 

respond briefly to statements made or questions posed. However, the Policy Council will take no action 

other than referring the item(s) to staff for study and analysis. Speakers are limited to three minutes each. If 

more than one person wishes to address the same topic, the total group time for the topic will be 10 

minutes. Please state your name before making your presentation. Thank you.  

None 

3. Standing Committee Reports    

a. School Readiness Committee 

The School Readiness Committee met on March 9, 2023. The Family Engagement and Inclusion 

Manager, Maria Guadian, presented a wide range of topics to the committee. These included but 

were not limited to, the Child Care Results survey, Inclusion services, Family Engagement services and 

more. The purpose of the survey and how data compiled from the survey links to the school readiness 

goals was shared. Additionally, information was shared about ReadyRosie, and the resources this 

parenting curriculum provides to families. The Ages and Stages Questionnaire was discussed along with 

inclusion services provided to children, families, and staff. Members had an opportunity to share their 

experiences in participating in the various family engagement activities provided.  

b. Planning Committee 

The Planning Committee met on March 7, 2023. The Enrollment and Attendance report for February 

2023 was reviewed. Head Start enrollment was at 69% and Early Head Start was at 68% enrollment. It 

was stated, beginning in April, a change will be made to the way disability data is reported. There were 

twelve new staff onboarded as well as ten resignations. The Child Adult Care Food Program report for 

January 2023 noted there were 65,948 meals delivered to centers. Enrollment and Attendance staff 

participated in various recruitment events in both Kern and San Joaquin Counties to recruit families for 

enrollment.  

c.   Budget & Finance Committee 

      The Budget & Finance Committee stated the committee met on March 21, 2023. Members received,  

      reviewed and discussed budget to actual financial documents for both Head Start and Early  

      Head Start, the San Joaquin and Partnership No-Cost Extension budgets as well as the American    

      Rescue Plan Funding. Other reports presented included the Parent Activity Funds, Parent Local travel  

      and Reimbursement as well as the Non-Federal Share In-Kind report. Members had an opportunity for 

      questions, with corresponding responses provided. It was noted that all financial information reviewed 

      was as of January 31, 2023. All financial documents and reports can be found in the Consent Agenda  

      portion of this month’s Policy Council packet. The next Policy Council Budget & Finance Committee 

      meeting will be held on Tuesday, April 18, 2023 at 5: 30 p.m. 

d.   Bylaws Committee 

The Bylaws Committee will meet next on April 11, 2023 at 5:30 p.m. the committee will continue its 

review and discussion of the CAPK Head Start Policy Council Bylaws. Articles four through seven will be 

covered. Topics will include officers of the Council, their role and training, as well as meetings, potential 

attendance at conferences and more. The committee will discuss all sections to determine if there are 

areas where change may be necessary. The Head Start Program Performance Standards along with 

the Head Start Act will be used as a guide and reference tool for any suggested edits that may arise.  
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be job fairs to support recruitment and employment of staff so that we can open those centers. The first 

job fair will take place on May 5, 2023 in Kern County with another held in San Joaquin County on  

June 3, 2023. During the job fairs candidates will have the opportunity to know the rate of pay which 

will be increased with the approval the Council gave today on the Cost-of-Living Adjustment. Jerry 

shared with the job fair in San Joaquin County they are partnering with the San Joaquin County Office 

of Education which is very exciting. He added this not only allows for the program to share employment 

opportunities, but it also provides the ability to spread the message that early childhood education is a 

career choice that fulfills many individuals and is very rewarding.  

 

In closing Jerry thanked members for their time and commitment to the Policy Council and to the Head 

Start program. He acknowledged the work they do in supporting children and families that the 

program serves across both Kern and San Joaquin County.   

  

8. Policy Council Chairperson Report  

Ruby thanked everyone for their attendance. She also thanked everyone for congratulating her on 

receiving Parent of the Year from her daughter’s school. Ruby stated that it is a blessing to be able to 

volunteer and help. She went on to thank the teachers at her daughter’s Head Start center (Heritage) 

stating they are truly amazing, and the center is great, everyone feels like a family there. Ruby shared that 

her daughter, Valentina had a speech delay but since being at the center she has become a “chatter 

box” and that is a direct result of her experience in Head Start. Ruby again thanked everyone for taking 

the time to log on to the meeting and once again expressed happiness that her fellow Heritage parent, 

Guillermina is now a part of Policy Council.   

   

9. Policy Council Member Comments     

Members were given an opportunity to share comments.  

 

Susana Barrios stated she agreed with Ruby, noting that her son who will be 4-years old next month didn’t 

speak much when he entered the program. He only knew two words, “dinosaur” and “milk.” Now he is 

talking nonstop in full sentences. Susana stated that it is a blessing the program is available. She shared she 

“loves her center,” Sunrise Villa in Wasco; everyone is very welcoming, and it is truly a great program.  

 

Michelle Del Rio had an inquiry as to who to contact to receive an update on the enrollment status of her 

children. Program Design and Management Administrator, Robert Espinosa asked Michelle to send an 

email to Lisa Gonzales to forward to him. Upon doing so, he will have a member of his Enrollment staff 

contact Michelle. Michelle expressed appreciation and also shared that she has a Head Start employment 

interview tomorrow.  

 

Sarita Little shared that she has adopted her great grandson who has high functioning autism and attends 

Cal City Head Start. She added that he has been in the program since last year and he is doing great. He 

is talking a lot more. Previously he couldn’t put sentences together; Sarita expressed gratitude for this 

growth. She also asked why we (the program) weren’t on Spring Break at the same time as other schools. 

Sarita added because parents have other children who are on break this results in the preschool siblings 

sometimes not coming to school. Jerry apologized and shared it was an error when creating the Days of 

Operation Calendar, as we try to align Eastern Kern accordingly. Conversation ensued on the topic with 

an additional inquiry made as to meal delivery, specifically regarding altering meal delivery when it is 

known there won’t be as many children at the centers. Discussion ensued on the matter, noting meals 

delivered to Eastern Kern are vended and because they are contracted, we have to have delivery for full 

enrollment. Sometimes vendors may allow us to change the number of meals it just depends upon their 

willingness to accommodate along with notice. Additional inquiries were made about the nutritional value 

of meals delivered and whether they met the criteria as shared during the effects of lead presentation 

earlier. Jerry stated the nutritional requirements in meal patterns are very well thought out, intentional and 

must meet certain criteria and have the appropriate nutritional content.  

 

Ana Vigil congratulated Ruby on her Parent of the Year recognition and stated that statistics show that 

children do better in school when their parents are involved. She shared how impressed she is that parent 

members are engaged, reading the material provided, and are involved in the meeting. Ana shared that 

her son attended Wasco Head Start when he was little. She added she enjoys being a part of the Policy 

Council and was a member as a parent and now many years later she is on Policy Council as a Board 
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