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Community Action

Personnel Committee Agenda

Per Governor’s Executive Order N-29-20 and Assembly Bill 361, Meeting to be held via Tele-Conference. Members of the public may
join the tele-conference or listen to the call from the CAPK office at 5005 Business Park North, Bakersfield, CA 93309

1.

Call to Order

2. Roll Call

Maritza Jimenez (Chair)
Joe Garcia

. Public Forum

New Business

pk

of Kern

Nila Hogan
Jonathan Mullings

DATE
TIME
LOCATION

TEAMS LINK
PHONE NUMBER

August 3, 2022
12:00 pm

Teams Meeting /
5005 Business Park North
Bakersfield, CA 93309

Click here to join the meeting

(213) 204-2374 / 1D: 311 299 906#

Guadalupe Perez

Executive Division Revised Organizational Structure — Action Item

(p. 3-16)

Migrant Childcare Program Organizational Chart and New Staff

Positions — Action Item (p. 17-26)

Reclassification of Program Coordinator Job Descriptions and Change

of Job Titles — Action Item (p. 27-35)

Approval of Head Start & Early Head Start Job Descriptions for

Teachers — Action Item (p. )

New Bilingual Pay Policy - Action Item (p. )

Head Start Personnel Update — Info Item (p. )

Goal 4 Strategic Plan 2021-2025 Update — Info Item (p. )

5. Committee Member Comments

The public may address the Personnel Committee on items not on the agenda. Speakers are limited to 3
minutes. If more than one person wishes to address the same topic, the total group time for the topic will be
10 minutes. Please state your name before making your presentation.

Pritika Ram, Chief Business
Development Officer

Laura Porta, Migrant Childcare Program
Administrator

Laura Porta, Migrant Childcare Program
Administrator

Sylvia Ortega, Quality Assurance
Administrator

Traco Matthews, Chief Program Officer
Susana Magana, Director of Health &
Nutrition

Lisa McGranahan, Director of Human
Resources

Robert Espinoza, PDM Administrator

Lisa McGranahan, Director of Human
Resources


https://teams.microsoft.com/l/meetup-join/19%3ameeting_M2JlNzcwOTktZWM2ZS00ZGYzLTk3MjQtMWQ0OTRlYWQ5OTQy%40thread.v2/0?context=%7b%22Tid%22%3a%2229917874-f6b9-4b78-a0d5-52f9a83b94f9%22%2c%22Oid%22%3a%223207cb9a-c005-4152-9ea8-3d6f6518b773%22%7d
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6. Next Scheduled Meeting

Personnel Committee

12:00 pm

Wednesday, September 7, 2022
5005 Business Park North
Bakersfield, CA 93309

7. Adjournment

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North,
Bakersfield, CA and online at www.capk.org by 12:00 pm, July 29, 2022. Margaret Frazier Sanchez, Assistant to the Director.



