
DATE October 13, 2021 

TIME 12:00 pm 

LOCATION Teams Meeting /  
5005 Business Park North 
Bakersfield, CA  93309 

TEAMS LINK Click here to join the meeting 

PHONE NUMBER (213) 204-2374 / ID:  954 191 074# 

Program Review & Evaluation Committee Agenda 
Per Governor’s Executive Order N-29-20, Meeting to be held via Tele-Conference.  Members of the public may join the tele-conference or listen to 
the call from the CAPK office at 5005 Business Park North, Bakersfield, CA  93309 

1. Call to Order

2. Roll Call

Nila Hogan (Chair) Maritza Jimenez Michelle Jara-Rangel 
Joe Garcia Marian Panos 

3. Public Forum

The public may address the Board of Directors on items not on the agenda.  Speakers are limited to 3 minutes.  If more
than one person wishes to address the same topic, the total group time for the topic will be 10 minutes.  Please state
your name before making your presentation.

4. Program Presentation

a. 2-1-1 Kern County by Jennifer Jordan, 2-1-1 Kern Program Administrator & Martha Gonzalez, 2-1-1 Kern
Program Supervisor (p. 3-17)

5. New Business

a. September 2021 Program Reports – Action Item (p. 18-51)
1. Community Development

• 211 Kern

• Coordinated Entry Services (CES)

• M Street Homeless Navigation Center
2. Health & Nutrition Services

• CalFresh Healthy Living

• Food Bank

• Migrant Childcare Alternative Payment (MCAP)

• Women Infant and Children (WIC)
3. Youth & Community Services

• East Kern Family Resource Center (EKFRC)

• Oasis Family Resource Center

• Energy, Weatherization & Utility Assistance

• Friendship House Community Center (FHCC)

• Shafter Youth Center (SYC)

• Volunteer Income Tax Assistance (VITA)

Pritika Ram, Director of Administration 
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4. Operations 

• Business Services 

• Maintenance 

• Information Technology 

• Risk Management 
5. Administration 

• Grant Development 

• CAPK Foundation 

• Outreach & Marketing 
  

b. Application Status Report– Action Item (p. 52-53) Pritika Ram, Director of Administration 
1. Application Status Reports for September 2021  
  

c. September 2021 Head Start / State Child Development Enrollment 
Update & Meals Report – Action Item (p. 54-55) 

Ginger Mendez, HS State Enrollment / 

Attendance Manager 

  
d. Volunteer Management Customer Relations Management (CRM) CAPK 

Giving Network Launch – Info Item (p. 56) 
Savannah Maldonado, Community 

Development Specialist 

  
6. Committee Member Comments 
 
7. Next Scheduled Meeting 
 

Program Review & Evaluation Committee 
12:00 pm  
Wednesday, November 3, 2021                              
5005 Business Park North 
Bakersfield, CA  93309 

 
8. Adjournment 
 

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, Bakersfield, CA 
and online at www.capk.org by 12:00 pm, October 8, 2021. Paula Daoutis, Administrative Coordinator. 
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What is 2-1-1 Kern?

A free, accessible, 3-digit telephone number that links 
Kern County residents to community health and human 

services and support 24 hours a day 365 days a year.

2-1-1 Kern also serves additional counties including; 
Kings, Tulare and Stanislaus County

5



Accessing 2-1-1 Kern is Easy!

Simply pick up your phone and dial 2-1-1 for live help

▪ There are several other 3-digit telephone numbers that residents use 
on a regular basis, making 2-1-1 easy to remember

▪ The 2-1-1 dialing code works the same as other three-digit numbers 
and enables the caller to access a variety of social and community 

service resources

▪ 2-1-1 is also accessible by dialing toll free 1-800-273-2275
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Online Access to 2-1-1 Kern
In addition to dialing in, 2-1-1 Kern resources can be accessed 

through our on-line resource directory 

▪ The on-line database was launched in February 2013

▪ The database can be accessed through our CAPK website at 
www.capk.org

Advantages of On-Line Access

✓ Allows the user to search for resources on his/her own time

✓ Users have unlimited access

✓ Web visitors have access to the same resource database as                         
2-1-1 Call Specialists

7
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Agency & Client Benefits of 2-1-1 Kern

▪ Simplifies access to needed services  

▪ One phone call can provide information and referral for a 
variety of needs

▪ Live help is available 24 hours a day

▪ Callers can receive resource information via text, email or 
over the phone

▪ All resources in the 2-1-1 database provide services at:

▪ No cost 

▪ Low Cost

▪ Sliding fee scale

▪ Accepts insurances such as Medi-Cal or Medicare
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What types of services does 2-1-1 have?

▪ The 2-1-1 database contains information on a range of services 
including:

✓ Food

✓ Utility assistance

✓ Health insurance

✓ Clothing

✓ Homelessness assistance

▪ Through our database of over 1,500 resources we not only offer 
referrals that are within the caller's zip code, referral information 
also includes:

▪ Phone number, address and nearest cross street

▪ Days and hours of operation

▪ Documentation required to obtain services
9



Before 2-1-1

Why did  

you call us?

I’m not sure who 

you can call.

We don’t 

help with 

that

I don’t know,  

please hold.

I’ll try to transfer 

you to an agency 

who can help

Our 

program is 

full 

We do not

serve your

county.

Please call

back when

we’re open

I need food

I

need help paying 

my utility bill

I can’t pay

my rent

Where can I file

my income 

taxes?

I am homeless 

and need help 
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I can’t pay

my rent

I

need help paying

my utility bill
I need food

Where can I file my

income taxes
I am homeless

and need help

2-1-1
2-1-1, how may

I assist you 

today?

Yes, allow me to 

search for a 

resource to meet 

your needs…

Utility

Assistance 

Program Coordinated

Entry

Services

Rental

Assistance

Program

Volunteer 

Income Tax

Assistance

Food Bank
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2-1-1 Kern County

2-1-1 is the gateway to thousands of services !

2-1-1 Kern Benefits

▪ Through a brief assessment, Call Specialists can determine 
additional services that the caller may be eligible for and offer 

referrals and linkage to vital services.

▪ Examples of additional services include: 

✓Onsite Calfresh Appointments

✓Coordinated Entry Services 

✓Ages and Stages Questionnaire

✓Schedule an onsite appointment for the CAPK Utility 
Assistance Program (HEAP)

✓Schedule an onsite appointment for the CAPK Volunteer 
Income Tax Assistance Program (VITA)

2-1-1 Kern Benefits
Through a brief assessment, Call Specialists are able to 

determine additional services that the caller may be eligible for 
and offer referrals and linkage to vital services

▪ Examples of additional services include: 

✓CalFresh Appointments

✓Medi-Cal Appointments

✓Coordinated Entry Services 

✓Rental Payment Assistance

✓Ages and Stages Questionnaire

✓Onsite appointment for the CAPK Home Energy Assistance Program

✓Onsite appointment for the CAPK Volunteer Income Tax Assistance 
Program 
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CES Homeless Services
Through the 2-1-1 Coordinated Entry Program, callers 

that are currently homeless or at risk of becoming 
homeless are quickly triaged to an assessment point 

by a trained Homeless Navigator

▪The coordinated entry process was developed to 
ensure the following:

✓Fair and equal access to services

✓Early identification

✓Thorough assessment

✓Housing match based on the clients needs

▪ In 2020, 2-1-1 answered 2,804 calls for homeless 
and at-risk clients
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How does 2-1-1 Kern work 
in an Emergency Situation?

READY KERN
Operation of Emergency Services (OES) will contact a 2-1-1 Kern 

Representative and send a summary of disaster information

2-1-1 Kern Call Specialists are then alerted 

and briefed of  disaster details

A public service announcement is made via Ready Kern 
notification advising the public to call 2-1-1 Kern for more 

information regarding the disaster

2-1-1 Kern Call Specialists are able to provide callers with 
evacuation and road closure updates, emergency resources and 

shelter information.
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2-1-1 COVID Response
2-1-1 provides assistance in locating a State or County Covid Test 

Site. Community members can dial in and receive up to date, 
accurate, no cost test site information or be warm transferred to a 

Public Health representative for health concerns.

2-1-1 is also providing Covid related resources. Up to date, over 
93,320 referrals have been provided. 

Top Needs Requested:

• Financial Assistance

• Testing Sites

• Vaccine Sites

• Food Pantries and Meal Delivery

• Utility, Rental and Mortgage Assistance

15



Helping People…

Changing Lives.
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Contact Information

Jennifer Jordan

2-1-1 Kern Program Administrator

661-336-5236 ext. 4300

jjordan@capk.org

Martha Gonzalez

2-1-1 Kern Program Supervisor

661-336-5236 ext.4254

m.gonzalez@capk.org
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September 2021 Program Monthly Reports 

PRE Committee
October 2021 
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Community Development  
2-1-1 Kern Call Center 

Coordinated Entry Services  

M Street Homeless Navigator Center  
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Community Action Partnership of Kern
Monthly Report 2021

Month September

Division/Director
Program 
Manager

Reporting Period

Most Requested Services
Top 3 Unmet Needs

Month YTD Annual Goal
Month 

Progress
Annual 

Progress 
8,895 62,642 72,000 148% 87%
332 2,780 2,400 166% 116%

1,426 15,197 18,000 95% 84%
1,719 14,630 14,400 143% 102%

12,372 95,249 106,800 138% 89%

Current Staff

Staff 
Needed 
Per Call

Staff Over/ 
Short

18 2.1 (19.77)

Month YTD Annual Goal
Month 

Progress
Annual 

Progress
23 234 300 92% 78%
8 80 100 96% 80%

24 171 300 96% 57%

Month YTD Annual Goal
Month 

Progress
Annual 

Progress
16,734 171,874 200,000 100% 86%

Month YTD Annual Goal
Month 

Progress
Annual 

Progress
4,946 33,189 42,000 141% 79%
261 2,586 2,400 131% 108%

9,858 83,406 100,000 118% 83%

Month September

1. Fill Staff Vacancies
Offered the Program Specialist position to an internal staff. Interviewed 
candidates for the Help Me Grow Care Coordinator position. 

Explanation (Over/Under Goal Progress)

Based on monthly targets, the needs remain high for Health and Human Service Information and Referral services. 

Program/Work Unit 211 Kern
Program Strategic Goals Progress Towards Goal

Website Visitors 
Duplicated

Other Calls
LIHEAP (SRV 7b & SRV 7c)
Mental Health (SRV 7c)
Health and Human Service Referrals

Staffing vs. Call Volume

Staff dedicated of Kern calls handled.  Expectation is 42 calls per staff 
for an 8 hour shift.

Grant Funded Services
CalFresh Application (SRV 7b & SRV 7c)
Medi-Cal Application (SRV 7b & SRV 7c)
Ages & Stages New Children Screened (SRV 
5c, SRV 7b & SRV 7c) 

Information and Referral Services Calls 
Handled (Referred)

Kern County (SRV 7c)
Kings County (SRV 7c)
Tulare County (SRV 7c)
Stanislaus County (SRV 7c)

Total

2-1-1 Kern is a 24/7 information and referral service that provides local residents with comprehensive information 
and links to community health and human services at no cost. 2-1-1 Kern has a database of 1,500 social service 
agencies that are available to the public through the 2-1-1 Kern Online Resource Directory at 
www.211KernCounty.org.

Food Assistance Utility Payment Assistance Homelessness Assistance
Rent Payment Homeless Shelter Financial Assistance

Program/Work Unit 211 Kern
Traco Matthews, CDO 
Interim Jennifer Jordan, Program Administrator 
January 1, 2021 - December 31, 2021

Program Description

1
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Community Action Partnership of Kern
Monthly Report 2021

2. Retain Staff
Program Administrator and Program Supervisor continue to support and 
empower staff. 

3. Contingency Staffing Plan

211 leadership will create  a formal Contingency Staffing Plan, this will 
include a plan of action for an unexpected call handling circumstances 
which may have a critical impact on the call center.  

148%

166%

95%

143%

87%

116%

84%

102%

Kern County (SRV 7c)

Kings County (SRV 7c)

Tulare County (SRV 7c)

Stanislaus County (SRV 7c)

Calls Handled % to Goal

Annual Progress Month Progress

2
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Community Action Partnership of Kern
Monthly Report 2021

Month September

Division/Director
Program 
Manager

Reporting Period

Month YTD YTD Goal
Month 

Progress
Annual 

Progress

954 7,081 6,000 191% 118%

233 1,501 2,000 140% 75%
1,187 8,582 8,000 178% 107%

Month YTD YTD Goal
Month 

Progress
Annual 

Progress

1,084 4,823 100% 91% 56%

4 8 300 16% 3%

Month YTD YTD Goal
Month 

Progress
Annual 

Progress
5 5 15 5             5              
2 2 15 2             2              

3. Build provider network support.

Pending Assessments are supposed to be 0, we had staff turn over this month.
Rental Assistance processed 4 applications that were sent to finance on 9/29/21. 

Program Strategic Goals Progress Towards Goal
1. Hire and retain new staff
2. Integrate Customer Relation Software
(CRM).

Number of applicants who received a 
response within 24 Hours

Number of Households receiving Homeless 
Prevention (Rental Assistance) Funds

Pending Assessments
Pending Homeless
Pending Rental Assistance

Explanation (Over/Under Goal Progress)

Serves as the Kern County point of entry for assessment and referral to homeless services.  
Coordinated Entry Services (CES) works with all Bakersfield Kern Regional Homeless Collaborative 
partners to maximize member resources.  CES is also the entry point for COVID related rental 
assistance.

Referrals/Assessments

Homeless Referrals/Assessments (SRV 7c)

Rental Assistance Referrals through On-line 
Portal (FNPI 4e, FNPI 4f, SRV 7c)
Total Calls

Performance

Program/Work Unit
Coordinated Entry Services 

(CES)

Traco Mathews, CPO 
Interim Rebecca Moreno
January 1, 2021 - December 31, 2021

Program Description

3
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Community Action Partnership of Kern
Monthly Report 2021

Month September

Division/Director
Program 
Manager

Reporting Period

Month YTD YTD Goal
Month 

Progress
Annual 

Progress

172 1,016 150 115%
127 773 600 254% 129%

8 43 40 240% 108%
93 569 300 372% 190%
6 52 120 60% 43%
7 164 150 56% 109%

32 334 330 116% 101%
1,156 2,666 500 2774% 533%

25 270 360 83% 75%
3,494 26,145 190,000 22% 14%

31 109 120 310% 91%
83 1,027 7,200 14% 14%

1. Offer walk-in client services. NA

2. Increase community Engagement i.e. 
volunteers, in-kind donations, non-
operational special need items, etc.

7 new volunteers were trained through Cityserve and 
joined M street during this months. New relapse class 
training provided by Apololic Church, Canyon hills church 
provided meals, donations of hygiene products received, 
freezer and clothing, and PPE.

3. Develop and implement a job program

Welding courses, BHC job training orientation every 
Monday, Project Hire Up continue to be offered to 
residents of M street.

Number of Volunteers
Volunteers Hours

Explanation (Over/Under Goal Progress)

Resident meals, and volunteer hours goal needs to be adjusted.
Program Strategic Goals Progress Towards Goal

Exits to Permanent Housing (FNPI 4b)
Exits-Self
Exits-Involuntary
Case Management Services
Critical Incidents
Shelter Residents Meals SRV 5ii

CAPK operates the 150-bed homeless Low Barrier Navigation Center in partnership with the County of 
Kern. This 24-hour shelter offers housing, meals and an array of mental health, medical care and 
economic resources to un- sheltered individuals with pets and partners.

Shelter
Overnight Residents (Assigned Beds) 
Month only  (COVID-19 Related, will review 
Overnight Residents (Assigned Beds) (FNPI 
Pets (Number)
Residents Under 90 days length of stay.

Program/Work Unit M Street Navigation Center

Traco Matthews, CDO 
Interim Laurie Hughey
January 1, 2021 - December 31, 2021

Program Description
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Community Action Partnership of Kern
Monthly Report 2021

Month September
Age Month Zip code Number Zip code Number

18 - 24 13 93301 16
25 - 34 33 93304 4
35 - 44 38 93305 9
45 - 54 35 93306 3
55 - 61 34 93307 6
62+ 19 93308 10
Total: 172 93309 1

93311
Race Demographic Month 93312

American Indian or Alaska 
Native

9 93313 2
Asian 1 93240 1
Black or African American 43 93250 1
Native Hawaiian or Other 
Pacific Islander

0 93555 1
White 111 95409 1
Multiple races 4 93268 2
Client Don't know / Refused 1 89134 1
No Answer 3 93422 1
Total: 172 55420

78521
Gender Month 78521

Female 75 98010

Male 96
unspecifie
d 113

Trans Female (MTF or Male to 
Female)

1 Total 172
Trans Male (FTM or Female to 
Male)

Gender Non-Conforming (i.e. 
not exclusively male or female)

Client doesn't know
Client refused
No Answer
Total: 172

Program/Work Unit M Street Navigation Center

6
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Health and Nutrition Services   
Cal-Fresh Health Living Program 

Food Bank 

Migrant Childcare Alternative Payment  

Women, Infant, and Children  
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Community Action Partnership of Kern
Monthly Report 2021

Month September

Division/Director
Program 
Manager

Reporting Period

Month YTD
YTD 
Goal

Month 
Progress

Annual 
Progress

100 2,772 45,000 3% 6%

8 8 10 960% 80%

9 16 25 432% 64%

Program Strategic Goals Progress

1. Retain Staff

Biweekly meetings with staff to discuss improving 
morale during COVID-19 Pandemic while observing 
CAPK & State protocols

2. Expand Social Media Presence

Increased social media posts and used various media 
formats when posting content to increase 
participation. 

CAPK CalFresh Healthy Living improves the nutrition health of low-income Kern County residents by 
providing access to nutrition education, physical activity education, and training that will help build a 
healthy, knowledgeable community.

Services

Engage  Supplemental Nutrition Assistance 
Program (SNAP-Ed) eligible participants in 
Nutrition Education (FNPI 5a) (SRV 5ff)

Collaborate with SNAP-Ed to improve 
opportunities for the SNAP-Ed eligible 
population to have healthy choices.
Work with partners to plan and Implement 
sustainable community measures to ensure 
changes that support healthy eating and physical 
activity.

Explanation (Over/Under Goal Progress)

Program/Work Unit CalFresh Healthy Living
Health & Nutrition 
Services/ VACANT Alejandra Morales

January 1, 2021 - December 31, 2021
Program Description

7
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Community Action Partnership of Kern
Monthly Report 2021

3%

960%

432%

6%

80%

64%

Engage  Supplemental Nutrition Assistance Program
(SNAP-Ed) eligible participants in Nutrition

Education (FNPI 5a) (SRV 5ff)

Collaborate with SNAP-Ed to improve opportunities
for the SNAP-Ed eligible population to have healthy

choices.

Work with partners to plan and Implement
sustainable community measures to ensure changes

that support healthy eating and physical activity.

Progress Towards Goals

Annual Progress Month Progress

8
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Community Action Partnership of Kern
Monthly Report 2021

Month September

Division/Director
Program 
Manager

Reporting Period

Month YTD Annual Goal
Month 

Progress
Annual 

Progress

35,438 267,266 650,000 65% 41%
2,325,936 15,716,994 25,000,000 112% 63%

602,113
1,830,525 7,118,213 22,000,000 100% 32%

Month YTD Month Goal
Month 

Progress
4,127 29,514 4,800 86%

156,826 470,170 150,500 104%

Month YTD Annual Goal
Month 

Progress
Annual 

Progress
1,311 9,117 8,000 197% 114%

59,901 161,351 250,000 288% 65%

Month YTD Annual Goal
Month 

Progress
Annual 

Progress
2,047,252 7,749,734 22,400,500 164% 35%

Month YTD Annual Goal
Month 

Progress
Annual 

Progress

17 146 60 340% 243%
63 409 1,500 50% 27%

Program Strategic Goals Progress Towards Goal

1. Improve data collection and reporting 
methods.

Working with Leadership Team to apply for 
Feeding America Grant and other funds, to help 
purchase data/software for the Food Bank, which 
will enhance intake at distributions and de-
duplicate clients. 

Total Pounds Distributed
All Programs

Volunteers
Volunteers who received job skill 
training SRV 6f 
Other Volunteers

Explanation (Over/Under Goal Progress)

Senior Food
Individuals Served (SRV 5jj)
Pounds Distributed

Free Farmers Markets
Households Served (SRV 5jj)
Pounds Distributed

Provides food assistance to low-income families and individuals through a network of more than 150 
partnering food distribution sites throughout Kern County. The Food Bank also offers the Senior Food 
and Backpack Buddies program at CAPK youth centers, schools, and other community sites.

Food Distributions
Individuals Served (Duplicated) 
(SRV 5jj)
Pounds Received
Pounds Carried Over from Previous 
Month
Pounds Distributed

Program/Work Unit Food Bank

Health & Nutrition 
Services / Vacant Carrie Farwell

January 1, 2021 - December 31, 2021
Program Description

9
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Community Action Partnership of Kern
Monthly Report 2021

Month September

3. Increase numbers of volunteers.

Outreach has received many inquiries for 
volunteer opportunities after recent media 
exposure, and request for volunteers form the 
community.

Program/Work Unit Food Bank

2. Fill newly created positions & train new 
employees.

We recently hired a driver for CSFP, and have a 
CSFP Program Assistant position getting ready to 
open for CSFP.

164%

35%

Month Progress Annual Progress

Progress Towards Goals
Pounds Distributed

10
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Community Action Partnership of Kern
Monthly Report 2021

Month September

Division/Director
Program 
Manager

Reporting Period

Month YTD Goal
Month 

Progress
Annual 

Progress
47 1,178 1,000 56% 118%
22 233 200 132% 117%

  Month of 
August 

processed in 
September YTD Goal

Month 
Progress

Annual 
Progress

$741,145 1,312,267$    $7,500,000 119% 17%

2. Retain Staff.

SB 393 was presented to the Governor on 9/9/2021.  Retaining staff 
was a key point for needing the language change that this bill will 
achieve, if passed.  The bill had no opposition, so the probability of 
passing is high.  Administrator worked with HR to review the 
functions of the Service Clerk.  The position was reclassified to an 
Enrollment Technician position to better reflect the job duties and 
responsibilities. This position was approved by the Board on 
9/29/2021.  Recruitment will start the week of 10/4/2021.

Explanation (Over/Under Goal Progress)

MCAP staff continues to enroll in all entry counties.  Program is currently on track to earn the full contract 
for the year.  Staff will continue to recruit to build a waiting list that will be used to replace children aging 
out, terminating or placed on temporary suspension.  There is a possibility that the program may be 
granted additional monies for this fiscal year, so it is important to have a hefty waiting list to be able to 
conduct mass enrollments, if and when the money becomes available.

Program Strategic Goals Progress Towards Goal

1. Fill Staff Vacancies.
Recruiting for Kings County satellite office was a success. New Kings 
County staff member will attend orientation on 10/11/2021. 

The Migrant Childcare Alternative Payment (MCAP) program provides childcare subsidy to migrant, 
agriculturally working families. Families can apply for child care services in six entry counties: Kern, Kings, 
Madera, Merced, Tulare, and Fresno.  Once a family is enrolled in the program, the family can migrate 
anywhere in California to follow agricultural work and their childcare services can continue.

Services
Number of Child Enrollments
Childcare Providers

MCAP Subsidies July -June
Provider Payments-Subsidies 
Expended

Program/Work Unit
Migrant Childcare Alternative 

Payment (MCAP)

Health & Nutrition Services / 
VACANT Susana Magana

September 1 , 2021 - September 30, 2021 (MCAP Fiscal Year July 2021- June 2022)
Program Description

11
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Community Action Partnership of Kern
Monthly Report 2021

Month September

3. Contingency Staffing Plan
MCAP coordinators have been selected to receive the upcoming 
ROMA training.

Program/Work Unit
Migrant Childcare Alternative 

Payment (MCAP)

56%

132%

118%

117%

Number of Child Enrollments

Childcare Providers

Progress Towards Goals

Annual Progress Month Progress

12
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Community Action Partnership of Kern
Monthly Report 2021

Month September

Division/Director
Program 
Manager

Reporting Period

Month YTD Goal
Month 

Progress
Annual 

Progress

13,271 16,160 82%

15 158 71 254% 223%

757 840 90%

77 641 1,350 68% 47%
Month YTD Goal Month Annual 

110 1,694 1,400 94% 121%

9 23 24 450% 96%

3 6 4 900% 150%

Month YTD Goal
Month 

Progress
Annual 

Progress

0 26 50 0% 52%
Explanation (Over/Under Goal Progress)

We are still recruiting for the RBL position. For the prenatal education the state is working on a 
report to accurately reflect the number of participants that receive the "Let's talk" pre-natal class as 
methodology we were using to capture the participants does not reflect those taking the education 
on WIC health.org (on-line prenatal classes). 

Outreach
Enrollment from Website Goal is 100% 
enrolled

WIC Presentations and Outreach

Create one PSA for publication in 
newspaper, television, or social media.

Regional Breast Feeding
Outreach to stakeholders to increase 
Breast Feeding knowledge and WIC 
referrals.

The WIC program provides education, breastfeeding support and food vouchers for families with 
infants, children up to age 5, and women who are pregnant, postpartum or breast feeding. CAPK 
WIC operates in 21 sites throughout Kern County, 5 locations in San Bernardino County, and 
through one mobile WIC clinic to reach hard-to-serve populations.

Services
Caseload (Month is same as YTD number) 
(SRV 5g)

Local Vendor Liaison-Contact Stores

Breast Feeding: 35% of post-partum 
moms will breast feed their new born. 
(SRV 5g)
Prenatal Education: 25% will receive the 
"Let's talk" pre-natal class.

Program/Work Unit
Women Infants & Children 

(WIC) Nutrition
Health & Nutrition Services / 

VACANT Lorna Speight
January 1, 2021 - December 31, 2021

Program Description

13
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Community Action Partnership of Kern
Monthly Report 2021

Month September

2. Develop nutrition course for new hires. Completed

3. Implement Tele-Health for WIC appointments and 
counselling.

Telehealth trainings were completed for 
staff to being tele-health appointments 
starting in October.

Program/Work Unit Women Infants & Children 

Program Strategic Goals Progress

1. Develop Nutrition Topics on Facebook/Instagram.
Information on farmers market was shared 
on social media as well as healthy recipes.

82%

254%

90%

68%

223%

47%

Caseload (Month is same as YTD number) (SRV
5g)

Local Vendor Liaison-Contact Stores

Breast Feeding: 35% of post-partum moms
will breast feed their new born. (SRV 5g)

Prenatal Education: 25% will receive the "Let's
talk" pre-natal class.

Progress Towards Goals

Annual Progress Month Progress

14
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Youth and Community Services  
East Kern Family Resource Center  

Oasis Family Resource Center 

Energy, Weatherization, and Utility Assistance 

Friendship House Community Center 

Shafter Youth Center  

Volunteer Income Tax Assistance  
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Month September

Division/Director
Program 
Manager

Reporting Period

Month YTD
Annual 

Goal
Month 

Progress
Annual 

Progress

17 153 130 157% 118%

29 317 300 116% 106%
14 70 90 187% 78%
22 136 210 126% 65%
82 676 730 146% 93%

Month YTD
Annual 

Goal
Month 

Progress
Annual 

Progress

2 50 30 80% 167%

2 69 30 80% 230%

4 18 10 480% 180%

5 36 25 240% 144%

2 72 15 160% 480%
0 21 10 0% 210%
1 11 10 120% 110%

11 236 50 264% 472%
27 513 180 178% 285%

Month YTD
64 432

220 1675
Food/Household Items
Referrals/Administrative Services

Children Educational Home Base Activities (FNPI 
2b)
Children Summer Bridge Activities (FNPI 2b)
Collaborative Meetings
Family Support Services for non-clients with 
children 5 and under
First 5 Total

Walk-In Services (Non-Clients)

Differential Response Total

First 5
Parents Receiving Case Management Services 
(SRV 7a)
Children Receiving Case Management Services 
(SRV 7a)
Parents Participating in Court Mandated Classes 
(FNPI 5d & SRV 5mm)
Children Educational Center Base Activities (FNPI 
2b)

East Kern Family Resource Center is a regional service center based in Mojave that assists individuals 
and families from the desert and Tehachapi Mountain communities, focusing on families with children 
who are at risk of abuse and neglect, or possibly unprepared to enter kindergarten successfully.

Differential Response
Provide One Time Referral Services to Families. 
(SRV 7c)
Provide One Time Referral Services to Children. 
(SRV 7c)
Case Management-Families. (SRV 7a)
Case Management-Children. (SRV 7a)

Program/Work Unit
East Kern Family Resource 

Center (EKFRC)
Youth & Community Services 
Fred Hernandez Matthew Buck
January 1, 2021 - December 31, 2021

Program Description
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1. Create client data base. In Progress

2. Improve office internet connectivity. Done.
3. Expand the influence of the East Kern 
Collaborative. In Progress

Explanation (Over/Under Goal Progress)

Things are running smoothly at the EKFRC.  We are meeting or exceeding every applicable goal.  New DR 
case managers are adjusting well and our case management load is growing.

Program Strategic Goals Progress Towards Goal

80%

80%

480%

240%

160%

0%

120%

264%

178%

167%

230%

180%

144%

480%

210%

110%

472%

285%

Parents Receiving Case Management Services
(SRV 7a)

Children Receiving Case Management Services
(SRV 7a)

Parents Participating in Court Mandated Classes
(FNPI 5d & SRV 5mm)

Children Educational Center Base Activities (FNPI
2b)

Children Educational Home Base Activities (FNPI
2b)

Children Summer Bridge Activities (FNPI 2b)

Collaborative Meetings

Family Support Services for non-clients with
children 5 and under

First 5 Total

Progress Towards Foals
First 5

Annual Progress Month Progress

16
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Month September

Division/Director
Program 
Manager

Reporting Period

Month YTD

 
Goal 

(6 Mo)
Month 

Progress

 
Progress 
(6 Mo)

3 10 30 60% 33%

5 16 30 100% 53%

1 5 10 60% 50%

9 9 15 360% 60%
0 12 10 0% 120%
1 2 8 75% 25%

4 9 50 48% 18%
23 63 153 90% 41%

Month YTD
23 41
5 26

1. Create client data base. Completed
2. Begin providing case management services. In progress 
3. Implement and educational Homebase and 
Summer Program for children ages 0 - 5.

Completed

Food/Household Items
Referrals/Administrative Services

Explanation (Over/Under Goal Progress)
The Children Educational Center Base Activities goal was removed as it's not in the First 5 scope of work 
for the Oasis FRC. The program does not provide Center Base Activities as Head Start provides that 
service in the same building. All the other goals are on track YTD, we are networking with the 
community and are seeing an increase of services provided to clients.

Program Strategic Goals Progress Towards Goal

Children Educational Home Base Activities (FNPI 
2b)
Children Summer Bridge Activities (FNPI 2b)
Collaborative Meetings
Family Support Services for non-clients with 
children 5 and under
First 5 Total

Walk-In Services (Non-Clients)

The Oasis Family Resource Center provides resources, education, and crisis assistance to individuals, 
families, and children in Ridgecrest and surrounding communities. They focus on providing case 
management and educational support to families to build resiliency.

First 5 
Parents Receiving Case Management Services 
(SRV 7a)
Children Receiving Case Management Services 
(SRV 7a)
Parents Participating in Court Mandated Classes 
(FNPI 5d & SRV 5mm)

Program/Work Unit Oasis Family Resource Center
Youth & Community Services 
Fred Hernandez Eric Le Barbe
January 1, 2021 - December 31, 2021

Program Description

17
37



Community Action Partnership of Kern
Monthly Report 2021

Month September

Division/Director
Program 
Manager

Month YTD Goal
Month 

Progress
Annual 

Progress
527 2,317 3,845 164% 60%

$378,863 1,714,446 $2,999,043 152% 57%
4 59 154 31% 38%

Month YTD Goal
Month 

Progress
Annual 

Progress
0 2,088 2,476 0% 84%

$0 $1,545,107 $1,545,423 0% 100%
0 1 74 0% 1%

Month YTD Goal
Month 

Progress
Annual 

Progress
0 251 260 0% 97%
0 $182,134 $182,000 0% 100%
0 27 29 0% 93%

Month YTD Goal
Month 

Progress
Annual 

Progress
0 2,090 2,077 0% 101%

$0 $916,192 $916,186 0% 100%

Month YTD Goal
Month 

Progress
Annual 

Progress
0 0 10 0% 0%

Month YTD Goal
Month 

Progress
Annual 

Progress
527 4,658 6,182 55% 75%

378,863$ 2,812,772$  4,097,229$    51% 69%

4 152 263 10% 58%

Totals

Total Utility Clients (FNPI4h)
Total Utility Payments 

Total Weatherization Clients (FNPI4h)

Clients Served Weatherization

CARES ACT Ends September 30, 2021
Clients Served Utilities Assistance
Utility Payments

Department Of Energy (DOE) 
Weatherization

Clients Served Weatherization

Clients Served Utilities Assistance 
Utility Payments
Clients Served Weatherization 

 Discorgement Assistance Program 
(DAP) Ends December 31, 2021 

Clients Served Utilities Assistance
Utility Payments

The Energy Program assists income-eligible Kern County residents with utility bill payment, free 
weatherization, and energy education at no cost to the participant. Weatherization services include 
weather stripping; repair or replacement of windows and doors, heating/ cooling appliances, stoves, 
refrigerators, and more.

Low-income Home Energy Program 
(LIHEAP) 2021 Ends June 30, 2022

Clients Served Utilities Assistance 
Utility Payments
Clients Served Weatherization 

Low-income Home Energy Program 
(LIHEAP) 2020 Ends December 31, 

Program/Work Unit Energy & Utility Assistance

Youth & Community 
Services Fred Hernandez

Wilfredo Cruz, Loretta Andrews, 
Ruben Minor

January 1, 2021 - December 31, 2021
Program Description
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Month September
Progress Towards Goal

3. Improve our outreach methods.

Continuing to work with our Executive Division on a 
comprehensive marketing campaign to include 
radio, TV, billboards, flyers and brochures. 

Program/Work Unit Energy & Utility Assistance
Program Strategic Goals

1. Expedite assistance to client by hiring additional 
staff

We are currently interviewing/hiring  for various 
positions in both Utility Assistance & 
Weatherization

2. Implement a digital inventory system.
No updates at this time - Hanock is still working on 
this system.

Explanation (Over/Under Goal Progress)
1. LIHEAP 2020/Utility Assistance - We did not meet our production goal because the average utility 
payment exceeded the estimated payment due to the Pandemic; however, we have encumbered all 
of our utility assistance funding for this program year.                                                                                                         
2. DAP 2020/Utility Assistance - We did not meet our production goal because the average utility 
payment exceed the estimated payment due to the Pandemic; however, we have encumbered all of 
our utility assistance funding for this program year.                                                                                                                             

55%

51%

10%

75%

69%

58%

Total Utility Clients (FNPI4h)

Total Utility Payments

Total Weatherization Clients (FNPI4h)

Progress Towards Goal

Annual Progress Month Progress
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Month

Division/Director
Program 
Manager

Reporting Period

Current 
Enrolled

Month 
(Added) YTD

YTD 
Goal

Month 
Progress

Annual 
Progress

28 2 81 100 24% 81%

0
0 31 18 0% 172%

23
4 44 20 240% 220%

Month 
(Added) YTD

YTD 
Goal

Month 
Progress

Annual 
Progress

222        2,636       3,000   89% 88%
6,242     32,014    15,000 499% 213%

1. Develop and implement an education and 
tutoring program. The FHCC tutoring program has been implemented.
2. Strengthen technical infrastructure to increase 
tech based services for youths such as STEM and 
distance learning. Completed

3. Create Advisory Board Recruitment Plan. A recruitment plan is being developed.

Medi-Cal Outreach
Social media emails and impressions
Canvasing phone calls and flyers

Explanation (Over/Under Goal Progress)
Due to COVID, booth based outreach for the Medi-Cal Health Navigator program has not been 
possible. Therefore, flyer distributions and phone calls has increased, which seems to be the best 
outreach method at this time. Program staff continue to outreach for the FHCC After School program. 
There were 5 youth that exited the Mentor program this period, due to one student moving out of 
state and four other students leaving foster care placement. However, there were two new students 
that enrolled in the Positive Youth Development Mentor Program. 

Program Strategic Goals Progress

Program Description
Located in Southeast Bakersfield,  the program serves children, adults, and families through youth 
after-school, summer and pre-employment programs, parenting classes, nutrition education, sports, 
access to social services, and more.

Youth Programs
Youth Mentoring (SRV 2p) Reporting 
July 1, 2020 - June 30, 2021
Summer Program  (Max Capacity due 
to COVID) (SRV 2m)
After School/Learning Pods Enroll 
(FNPI 2c &SRV 2l)

September Program/Work Unit
Friendship House Community 

Center (FHCC)
Youth & Community Services
Fred Hernandez Lois Hannible
January 1, 2021 - December 31, 2021
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24%

0%

240%

Youth Mentoring (SRV 2p) Reporting
July 1, 2020 - June 30, 2021

Summer Program (Max Capacity due to
COVID) (SRV 2m)

After School/Learning Pods Enroll (FNPI
2c &SRV 2l)

Progress Towards Goals

21
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Month September

Division/Director
Program 
Manager

Reporting Period

Current 
Enrolled Month YTD Goal

Month 
Progress

Annual 
Progress

0 0 19 19 0% 100%

11 0 33 19 0% 174%

Month YTD Goal
Month 

Progress
Annual 

Progress
0 0 30 0% 0%
0 0 30 0% 0%
0 0 45 0% 0%
0 0 12 0% 0%

Month YTD Goal
Month 

Progress
Annual 

Progress
0 5 6 0% 83%
1 11 6 200% 183%

3. Increase staff development opportunities. Completed First Aid/CPR certification

Program Strategic Goals Progress

1. Develop program services to grow enrollment 
while maintaining safety In progress
2. Increase youth programs offered such as STEM, 
Art & Culture, Healthy life styles, etc. In progress

Outreach
Outreach Events
Community Events

Explanation (Over/Under Goal Progress)
Dignity Health is providing Mental Health services from SYC via virtual platforms.

SYC serves children, adults, and families through youth after-school, summer and pre-employment 
programs, parenting classes, nutrition education, sports, access to social services, and more.

Youth Programs
Summer Program (Max Capacity due 
to COVID) (SRV 2m)
After School/Learning Pods Enroll 
(FNPI 2c &SRV 2l)

Community Programs (On Hold due 
to COVID)

Zumba
Fitness Boot Camp
Open Basketball
Tai-Chi

Program/Work Unit Shafter Youth Center (SYC)
Youth & Community Services
Fred Hernandez Angelica Nelson
January 1, 2021 - December 31, 2021

Program Description

0%

0%

100%

174%

Summer Program (Max Capacity
due to COVID) (SRV 2m)

After School/Learning Pods Enroll
(FNPI 2c &SRV 2l)

Progress Towards Goals

Annual Progress Month Progress
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Month September

Division/Director
Program 
Manager

Reporting Period

Month YTD Goal
Month 

Progress
Annual 

Progress
110 4,869 6,000 27% 81%
93 4,418 6,000 25% 74%

110 4,869 6,000 27% 81%

Month YTD Goal
Month 

Progress
Annual 

Progress
$60,176 $5,927,448 $3,500,500 12% 169%

$5,441 $875,524 $730,000 7% 120%
$4,432 $2,198,003 $2,300,000 2% 96%
$1,251 $371,362 $350,000 4% 106%

$71,300 $9,372,337 $6,880,500 9% 136%

Month YTD Goal
Month 

Progress
Annual 

Progress
2 66 25 36% 264%

2. Build community awareness of VITA services.

Virtual meetings held for Head Start policy 
council meeting on 9/26. The meeting provided 
information on how to volunteer and how to 
receive services. 

3. Develop and implement volunteer retainment 
plan.

See above. 

Applications
Explanation (Over/Under Goal Progress)

This is the final report month of the IRS grant. Beginning Oct 1st, tax return count will go towards 
the next season's goal. We are still awaiting response regarding the award approval as well as 
amount, if approved. 

Program Strategic Goals Progress Towards Goal

1. Develop and implement site expansion plan.

n/a

Federal Refunds
State Refunds
Federal EITC (SRV 3o)
CalEITC (SRV 3o)
Total Refunds and Credits 

Individual Taxpayer Identification 
Number (ITIN)

VITA offers no-cost tax preparation and e-filing for low and moderate-income individuals and 
families. VITA also assists eligible clients to take advantage of the Earned Income Tax Credit 
(EITC), and increasing their tax return and boosting the local economy. All VITA services are 
provided by IRS-certified staff and volunteers.

Completed Returns
Federal 
State
Total Returns (State included with 
Federal) (SRV 3o)

 Refunds and Credits

Program/Work Unit
Volunteer Income Tax Assistance 

(VITA)
Youth & Community Services

Fred Hernandez Jacqueline Guerra
January 1, 2021 - December 31, 2021

Program Description
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Month September Program/Work Unit
Volunteer Income Tax Assistance 

(VITA)

27.11%

81.15%

25.26%

73.63%

Month Progress Annual Progress

Progress Towards Goals
Completed Returns 

Federal State

23
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Operations   
Business Services 

Maintenance  

Information Technology 

Risk Management 
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Month September

Division/Director
Program 
Managers

Reporting Period

Activity Requested In Progress Processed
Processed 

YTD

Average 
Response 

Time Response Time Target
Purchase Orders 248 1577 TBD TBD
Contracts 9 14 5 92 TBD TBD
Leases 1 23 0 13 TBD TBD
Requests for 
Proposals 5 8 6 TBD TBD

Activity Received In Progress Processed
Processed 

YTD

Average 
Response 

Time Response Time Target
Facility Work Orders 248 81 167 1866 TBD TBD

Activity Received In Progress Processed
Processed 

YTD

Average 
Response 

Time Response Time Target
Help Desk Work 
Orders 394 112 390 2693 TBD TBD

Workers Comp Claims Reported
Reported 

YTD Reported Reported YTD
Reported only 13 46 0 2
First Aid 3 24 4 23
Medical Treatment 0 2 0 10
Modified Duty 0 3 1 4
Lost Time 0 0
Non-Industrial (not 
work related) 0 3
Under Investigation 0 0
Confirmed Work 
Related COVID 28

General Liability
Property Incidents
Vehicle Incidents
Litigated

Facility repair and maintenance, procurement, information technology, risk insurance, vehicle registration, 
contracts, facility leases and facility planning.

Business Services

Maintenance & Operations

Information & Technology

Risk Management

Other 

Program/Work Unit
Operations: Business Services, Maintenance, 
Information Technology, Risk Management

Operations/Emilio 
Wagner/Todd Payne 

Assistant Director
Dan Ripoli, Douglas Dill, Kerri Davis, Laurie 

Sproule
January 1, 2021 - December 31, 2021

Division Description
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Month September

425 E. Fairview (Head Start)
1001 Main St. Delano (WIC)
1815 Van Ness Ave. (MCAP)
216 West 7th St. (Hanford)
108 S. Robinson St. Tehachapi (WIC)
26904 Nichols St. Boron (WIC)
2400 Planz Rd. (Head Start)
8201 Palm Ave.Lamont (Head Start)
4600 Panama Lane (WIC)
741 Palm Ave. Wasco (WIC)
2550 East. Belle Terrace Ste. 501-502
2800 D. Street (EHS SJ)

1940 Inyo Street (WIC)
16804 Highway 14 (EKFRC)
15580 O St. (WIC)
500 E. California Ave. (WIC)

15682 K St. Mojave

2885 E. Harding (EHS SJ)

Leases
277 E. Front St Buttonwillow (WIC)

Head Start Networking upgrades	 Tel-Tec (SYC Upgrades)
Server Upgrades

See below Lamar Advertisement Contract (FH)
IT Projects San Joaquin Fence

AT&T Switch Ethernet installation	 Tel-Tec (HS McFarland Upgrades)

Final Draft Workplace Violence KCSOS Subcontract Agreement ( Cal Fresh)
Final Draft Bloodborne Pathogens Kernville School District Subcontract (Cal Fresh)
Draft of GPS Policy Lamont School District Subcontract (Cal Fresh)

Final Draft ATD Exposure Plan Allied Universal Amendment I
Final Draft PPE Manual PLC System Services
Final Draft Wildfire Smoke Mgmt Registered Dietician w/ Bernadette Parrish

Performance Outcomes & Associates w/ Delores Neira
Risk Projects Tranwest Security Services, Inc. (Amendment)

Final Rev Draft Fleet Vehicle Policy Delk Pest Control

Registered Dietician -Head Start Tel Tec Agency wide Agreement renewal 
SSD Alarm
Children at Play Network

RFPs Contracts
Mental Health Consultant -SJEHS Bakersfield Glass Amendment I (Energy $25,000) 
Insurance Broker RFP -Agency Michael K Brown Amendment II 

Program/Work Unit Operations

25
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Final Draft Rev 2021 Fire Extinguisher Program

Final Draft Opioid Overdose Response and 
Naloxone Administration Procedures

Rev Draft Ladders Safety Program

Final Draft COVID-19 Prevention Protocols for 
Ridesharing in CAPK Vehicles

Final Draft COVID-19 Prevention Protocols for 
Ridesharing in CAPK Homeless Transport

Updated Charter for Operational Risk 
Management Advisory Committee

Risk Projects

2854 Felsite Ave. (Head Start)
410 Perkins Ave. (Head Start)
2323 16th St. Suite 305
5055 California Avenue (Home Base)
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Administration  
Grant Development 

CAPK Foundation 

Outreach & Marketing  
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Month September

Division/Director
Program 
Manager

Reporting Period

Month YTD
Annual 

Goal
Month 

Progress
Annual 

Progress
17,174 169,933 180,000 114% 94%

31,101 406,060 900,000 41% 45%
11,788 97,643 220,000 64% 44%

Whale Tail (in progress)
KAN Advocacy Committee - Survey Development 

ESG Rental Assistance and Homeless Housing (in 
CAL Home/EDD Workforce Development (in 

Grants In Progress/Research Projects
Letter of Intent - Homeless CoC 2020 
Consolidated Application 

Customer Relationship Management - Data Visioning

Letter of Intent - California Reinvestment 
Coalition (CRC) - Resilience Fund for CDFI 
Development 

Strategic Plan 2021-2025 Approved (9/29/2021)
Strategic Plan - OnStrategy Digitial Development 

Participated in CalCAPA workshop on politicial 
redistricting with Max Rexroad.

Promoted Financial Health workshops for M Street 
clients offered by Chase Bank

Engaged with Kern Alliance of Non-Profits to 
discuss member Advocacy Training.

Launched Outreach and Advocacy orientation training 
for new employees.

Supported CES/Rental Assistance in promoting 
California Landlord's Summit on Homelessness.

Collected shoes for $10,000 CalWater donation 
for kids. Photos and promotion.

Assisted with the Feed the Need event at the Kern 
County Fair on Wednesday September 29th, 2021.

Delivered training to CAPK outreach leaders on 
media relations. Session was interactive with 
interview scenarios.

Will be purchasing outreach setups for all programs 
once the vendor finalizes the final updated quotes.

Invites to Mayor Karen Goh and Rudy Salas to 
attend M Street Thanksgiving accepted.

Created promotional materials, social media posts 
and video for Feed the Need.

Grant research on funding resources and opportunities, proposal preparation, and special projects. 
Media and public relations, agency and program promotional materials, advocacy, social media and 
website management, special events and fundraising, English-Spanish translations.

Outreach Social Media
Website User Sessions
Facebook Impressions - number of times users 
see content
Other Social Media Impressions

Outreach Advocacy Outreach Special Projects

Program/
Work Unit

Grant Development, CAPK 
Foundation, and Outreach

Executive/Pritika Ram N/A
January 1, 2021 - December 31, 2021

Program Description

27
50



Community Action Partnership of Kern
Monthly Report 2021

Customer Relationship Management Projects, User training sheduled for the interagency referral 
Conduct In depth program specific needs 

Foundation Website Completed
Explanation (Over/Under Goal Progress)

Program Strategic Goals Progress Towards Goal

Foundation
Director of Development Recruitment Private Funder Engagement - Food Bank Expansion

Assignment of Fundraising and Community 
Engagement Workgroups 

Legal Counsel - Form 1023 

CSBG ROMA
Ongoing Monthly Reports Scheduled Training with CalCAPA Nov. 3-4 

0% 20% 40% 60% 80% 100%120%140%

Website User Sessions

Facebook Impressions - number of
times users see content

Other Social Media Impressions

Progress Towards Goals

Annual Progress Month Progress
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9,516,165

857,521

750,000

Pending Awarded Denied

Application Status Report 

September 2021

Grant Funding 

Year-to-Date

January 1, 2021, to 
September 30, 2021

App Status September 2021

500

36,565

0Pending
Awarded

Denied

Donations

10
$4,660.99
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Funder Name Description Amount Requested Amount Awarded Deadline Status

Pacific Gas and Electric 
Company (PG&E)

CBO Resiliency Fund/Food 
Support

Food Bank - General/ Other 
(Emergency Preparedness 
and Safety)  36,565.00$                         36,565.00$                         9/10/2021 Awarded

WACOM Thrift Shop General Support Fund

Oasis FRC - funds would be 
used to purchase 
educational toys, children 
books, and baby supplies. 500.00$                              -$                                   9/15/2021 Pending
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COMMUNITY ACTION PARTNERSHIP OF KERN 

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 
 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

Month/Year: September 2021 

Program/Work Unit: Head Start/Early Head Start Program Manager/Supervisor:  
Ginger Mendez/Robert Espinosa 

Services: Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in 
center-based, part-day or full-day environments and home-based options.  

 

Program Funded  
Enrollment 

Reportable 
Enrollment 

Percentage Enrollment 
Breakdown 

Disabilities 
 
 

Over Income 
131%+ up to 

10% 
 

101—130% 
Up to 35% 

Head Start Kern 
 
 

1317 
 
  

              659 
 

50%  3% 6% 
3% 

Early Head Start Kern 
 

• EHS Center Based 
• EHS Home Based 
• EHS Home Based-

Interim 

446 
 

243 
123 

80 

274 61%  
 

181 /243 
82 /123 

11/80 

 
 

7% 8% 
4% 

Early Head Start San 
Joaquin 

313 206 66%  3% 8% 
5% 

Early Head Start 
Partnership 
          

• Angela Martinez 
• Bakersfield College 
• Blanton 
• Garden Pathways 
• Taft College 
• Escuelita Hernandez 
• Seeking Partner 

 

152 
 
 

24 
32 
16 
11 
42 
16 
11 

 

85 56% 
 
 

63% 
59% 
75% 
64% 
69% 
19% 

0 

 
 

                         
15 /24 

            19 /32 
             12/16 

7/11 
29/42 

3/16 
0/11 

4% 
 
 

 

8% 
5% 

HIGHLIGHTS:                       
Early Head Start Partnership Enrollment Updates:  
                      Slot Reallocation: Approval is pending from Office of Head Start. 
                      Escuelita Hernandez: Permit has been received and expected date for completion is 10/17/21. 

 

Home Visiting Program Cumulative Enrollment Contract Enrollment Target 

160 204 
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Division Staffing    

   Currently Employed       Vacant Positions Continuous 
 Family Leave 

 Intermittent Family Leave 

670 75 24 115 

HIGHLIGHTS:   

• 2 onboarded in the month of September 
• 2 internal promotions  

• 12 individuals are in the pre-employment process 
 

Compliance 

Ongoing collaboration with ERSEA and Finance for audit.   
 
An educational assessment of all classrooms was completed to ensure that teaching staff are using the curriculum 
to fidelity. 

 

Central Kitchen 
September 2021 

    

Meals & Snacks Total # Prepared Breakfast Lunch Snack 

Center Totals 49,108 18,837 15,150 15,121 

HIGHLIGHTS:  
Collaboration between Enrollment department and Central Kitchen instituted to provide weekly enrollment numbers 
to minimize food waste. 
   

   CACFP  

  August 2021 
 Total Meals Delivered  Meals Allocated  # of Meals 

Served 
 

             
           28,048 

 
 

% of Meals 
Served 

 
              

42% 

Central 
Kitchen 
52,942 

Vendor 
Meals 

 
13,671 

Total    
Meals 
 
66,613 

CACFP/USDA 
 

23,322 

HS/EHS 
 

    
   43,291 
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MEMORANDUM 
 

To: Board of Directors 
 

 
From: Savannah Maldonado, Community Development Specialist  
  
Date: October 13, 2021 
  
Subject: Agenda Item 5d: Volunteer Management Customer Relations Management (CRM) 

CAPK Giving Network Launch–– Info Item 
 
_________________________________________________________________________________ 

 
Since the beginning of 2021, CAPK staff has been working alongside our consultant Wipfli with the 
development of a multifaceted Volunteer Management program as part of the Customer Relations 
Management (CRM) software. During the preliminary findings, the need for CAPK volunteers was a crucial 
factor in the success of delivering services to the communities we operate in through programs like the 
Food Bank and Volunteer Income Tax Assistance, for example. This software will enable users the ability 
to: 
 

• Register their profile to become an “active volunteer” 

• Browse organizational volunteer opportunities 

• Track their volunteer hours 
 
Community members, staff, and stakeholders will be able to see firsthand the amount and depth of services 
we provide to the community. Through engagement and collaboration, volunteers will be able to give back 
to their communities. Alongside the launch of this CRM, the Executive Division will be spearheading the 
launch of the CAPK Giving Network of Kern during this same period. The CAPK Giving Network will initially 
be rolled out to CAPK Staff as a means of an employee giving program. The Giving Program will enable 
staff to give back by: 
 

• Volunteering at CAPK events/sites 

• Monetarily provide support (i.e., one time/monthly) 

• Donate during their next shopping experience (i.e., Amazon Smile) 
 
Staff not only serve as the heartbeat of our organization but also will now be recognized and celebrated 
for their partnerships within the agency. The next step in the process will be the rollout of Giving Network 
to external community members and stakeholders so that they too can be recognized and celebrated for 
their contributions as well. The time frame of this secondary launch is anticipated for mid-January 2022. 
 
These two initiatives will not only provide a new pool of individuals to partner with us, but also a stream of 
in-kind funds that are vital to the organization’s budgetary constraints.  
 
Attachment 
Community Action Partnership of Kern – Volunteer Management CRM & CAPK Giving Network Launch PowerPoint  
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