DATE June 25, 2021
TIME 12:00 pm

LOCATION Teams Meeting /
5005 Business Park North
Bakersfield, CA 93309

F o u N D A T I o N TEAMS LINK Click here to join the meeting

PHONE NUMBER (213)204-2374 / ID: 201 806 384t

Board of Directors Meeting Agenda

Per Governor’s Executive Order N-29-20, Meeting to be held via Tele-Conference. Members of the public may join the tele-conference
or listen to the call from the CAPK office at 5005 Business Park North, Bakersfield, CA 93309

I. Call to Order

a. Roll Call
Michael Bowers Ariana Joven Michele Shain
Kevin Burton Chase Nunneley Megan Silva
Don Bynum Gina Pettit Chei Whitmore
Nila Hogan Fred Plane

Il. Public Comments

The public may address the Board of Directors on items not on the agenda. Speakers are limited to 3 minutes.
If more than one person wishes to address the same topic, the total group time for the topic will be 10
minutes. Please state your name before making your presentation.

Ill. Consent Agenda

The Consent Agenda consists of items that are considered routine and non-controversial. These items are
approved in one motion unless a member of the Board or Public requests removal of a particular item. If
comment or discussion is requested, the item will be removed from the Consent Agenda and will be
considered in the order listed — Action Item

a. Minutes from the CAPK Foundation Board Meeting on May 28, 2021 (p. 3-5)

IV. New Business

a. Maximizing Your Impact as a Nonprofit Board Member — Info Item  Pritika Ram, Director of Administration

(p. 6-18) Aashika Patel, Sr. Vice President, CCS
Fundraising
b. Virtual Food Bank Tour — Info Item (Presentation) Emilio Wagner, Director of Operations
c. Staff Update — Info Item (Verbal) Pritika Ram, Director of Administration

V. Board Member Comments
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VI. Next Scheduled Meeting

Board of Directors Meeting
12:00 pm

Friday, August 27, 2021
5005 Business Park North
Bakersfield, CA 93309

VILI. Adjournment

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North,
Bakersfield, CA and online at www.capk.org by 12:00 pm, June 22, 2021. Paula Daoutis, Administrative Coordinator.



DATE | May 28, 2021
TIME | 12:00 pm

LOCATION | Teams Meeting /
5005 Business Park North
Bakersfield, CA 93309

TEAMS LINK | Click here to join the meeting

/s capl

FOUNDATION

PHONE NUMBER | (213) 204-2374 / ID: 423 584 870#

COMMUNITY ACTION PARTNERSHIP OF KERN FOUNDATION
Board of Directors Meeting Minutes

Call to Order

Board Chair Kevin Burton called the meeting to order at 12:01 pm via Tele-Conference with opportunity
for the public to join at the Community Action Partnership of Kern Administrative Building, located at
5005 Business Park North, Bakersfield, CA.

a. RollCall

Roll Call was taken with a quorum present:

Present: Kevin Burton, Don Bynum, Nila Hogan, Ariana Joven, Chase Nunneley, Gina Pettit,
Megan Silva, Chei Whitmore

Absent: Michael Bowers, Michele Shain, Fred Plane
Others Present: Jeremy Tobias, Chief Executive Officer; Traco Matthews, Chief Program Manager;
Pritika Ram, Director of Administration; Emilio Wagner, Director of Operations; Tracy Webster, Chief

Financial Officer; Kayla Wofford-Nelson, Associate Director of Development; other CAPK staff

Public Comments

No one addressed the Board.

Consent Agenda

Motion was made and seconded to approve all items on the Consent Agenda. Carried by unanimous vote
(Nunneley/Hogan).

Regular Business

a. ABrief Introduction: The Nonprofit Board of Directors — Pritika Ram, Director of Administration and Tony
Pallitto, Department of Public Affairs at CSUB — Info Item

Pritika Ram introduced Tony Pallitto, Ph.D., from the Department of Public Policy and Administration at
CSUB. Mr. Pallitto provided insight to the history, purpose and characteristics of a high functioning
nonprofit Board.
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b. Banking Institution Signing Authority with Resolution — Pritika Ram, Director of Administration — Action
Item

Pritika Ram presented the above action item for approval and recommended the following individuals
be added as signers on the Foundation’s bank account at Valley Republic Bank: Jeremy T. Tobias, Chief
Executive Officer & President; Traco Matthews, Chief Program Officer & Vice-President; and Pritika Ram,
Director of Administration & Secretary.

Motion was made and seconded to approve staff’s recommendation. Carried by unanimous vote
(Hogan/Silva).

c. Food Bank Expansion Update — Emilio Wagner, Director of Operations — Info Item

Emilio Wanger presented the above info item and stated the budget has been revised to include
escalated labor and material costs and warned that the costs are nearly double the amount originally
estimated due to the pandemic and dramatically escalating construction costs nationwide. The overall
budgeted cost is $7.78 million, which includes the base project price of $5.9 million and alternate adds
that include additional restrooms, expanded breakroom, expanded walk-in refrigerators and freezers,
solar panels and additional truck docks from 3 up to 6. Emilio said that all unnecessary items are being
cut out while maintaining efficiency and space.

Kevin Burton asked about the number of trucks coming into the facility and questioned if 3 docks were
sufficient. Emilio replied that 6 docks are preferred for efficiency with approximately 6-8 trucks coming
through per day, but the reduction resulted in a cost savings of $86,000. Kevin recommended the 3
docks be added back into the estimated cost. Jeremy Tobias said that the alternate adds are basically a
cafeteria style plan that allows for more flexibility when awarding contracts depending on final costs
and available funds, so it is quite possible that the 3 additional docks can be added back into the budget.
The bottom line is the decision is totally up to us when awarding, we will have complete control over
what items to award. The goal will be to award all of the alternate adds, but if it is necessary to cut some
items out for whatever reason, this approach allows for that option.

The site plan review will be completed soon, and the RFP bidding process will begin in early September
and the contract awarded by the end of September / early October. The Notice to Proceed will be
presented to the Board at the October meeting. A November 2021 groundbreaking is planned if all goes
according to the schedule outlined above, with the estimated completion date is June 2022.

In regard to staffing, Emilio said there is approximately 18 staff in the office and another 10 warehouse
staff. Employees from the leased warehouses will be relocated to the Food Bank and it is expected that
approximately 20 new jobs will be added. Volunteers also make up a large portion of the workforce and
the site plan includes the required space for breakdown areas, volunteer areas, conveyor areas, etc.

Pritika Ram said operational expenses will be added to the total construction budget and included as
part of the Capital Campaign. It is estimated that an additional $S2 million will be added to the budget
to become fully operational so the expansion project is now estimated to cost approximately $10 million.

Pritika said staff has been in contact with identified funders, the City of Bakersfield and County of Kern,
through the CDBG grant program and have advised them of the escalated costs, and that the project
timeline will remain the same. In meetings with the City & County, staff has expressed interest in
applying for potential funding through the American Rescue Plan or related opportunities around Capital
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& Infrastructure. Staff has also shared the revised budget with CCS Fundraising and they are providing
assistance to update the collateral materials to reflect the increased total amount required to complete
the Food Bank Expansion project.

Staff also began working with a representative from the Wonderful Company and there is interest in
helping CAPK to create a presentation for the leadership of the Wonderful Company.

Pritika announced that leadership staff will be touring the Fresno Food Bank in June as they recently
completed a move to an expanded site and renovation and have indicated they have some suggestions
that may be helpful for the CAPK Food Bank Expansion.

Foundation Development Plan — Pritika Ram, Director of Administration — Info Item

Pritika Ram presented the above info item and stated that CAPK has re-engaged with CCS Fundraising
to support the next phase of the Foundation build-out and include development support services for
20+ hours per week. The scope of work and cost of services is $55,000 and was included in the
Foundation’s budget for this fiscal year.

Pritika stated that one-on-one meetings between CAPK Foundation Board Members and CCS Fundraising
staff will begin in June.

Kevin Burton said he was excited to have CCS involved to help get the Foundation off the ground and
noted that he has prior experience working with CCS and their guidance helped him to be successful in
raising millions of dollars.

Board Member Comments

No Comments.

Next Scheduled Meeting

Board of Directors Meeting
12:00 pm

Friday, June 25, 2021

5005 Business Park North
Bakersfield, CA 93309

Adjournment

The meeting was adjourned at 12:44 pm
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MEMORANDUM

To: Board of Directors
bt [~
From: Pritika Ram, Director of Administration

Date: June 25, 2021

Subject: Agenda Item IV(a): Maximizing Your Impact as a Nonprofit Board Member,
by Aashika Patel, Senior Vice President, CCS Fundraising — Info Item

As part of the Board Development training, CCS Fundraising has crafted a presentation
specifically for a non-profit board with a focus on fundraising and donor cultivation.

The attached presentation will discuss the following items:

e Responsibilities and Roles of Non-Profit Boards
¢ Individual Work Plans
e Accountability Partner

The intent of the presentation is to provide continued education and training as part of board
development, understand the role you play, and how we can collectively reach the Foundation’s
goal to raise visibility and funds for Community Action Partnership of Kern. Further, it helps all of
us to better understand how to be a good Board Member so we can target our activities and
manage your relationships with donors, partners, and stakeholders.

Attachment:
Maximizing Your Impact as a Nonprofit Board Member



Maximizing Your Impact as a
Nonprofit Board Member
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Largest and Most
Experienced Professional
Staff

Nonprofits Served in Over
5,000 Cities Globally

ABOUT CCS

CCS Fundraising, founded in 1947, is a
strategic consulting firm that partners
with nonprofits for transformational

change. Experts in campaign and d Y/ I‘\
development strategy, CCS plans and "I:’

implements fundraising initiatives that
help organizations make a bigger Currently Managing

impact—Ilocally, nationally, and globally. Collective Campaign Goals of
Over $15 billion

Celebrating 70+ Year History

CCS FUNDRAISING



DISCUSSION TOPICS
RESPONSIBILITIES ACCOUNTABILITY
. OF NONPROFIT ' AW pARTNER
BOARDS
ROLE OF
NONPROFIT
. BOARD MEMBERS .

INDIVIDUAL
WORK PLANS

DISCUSSION




THE BOARD MEMBER:

Board members are the fiduciaries who steer the organization towards a
sustainable future by adopting sound, ethical, and legal governance and
financial management policies, as well as by making sure the nonprofit has
adequate resources to advance its mission.

National Council of Nonprofits

CCCCCCCCCCCCCCC
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Determine the organization's mission and purpose

Select the chief executive

Provide proper financial oversight

Ensure adequate resources

Ensure legal and ethical integrity and maintain accountability
Ensure effective organizational planning

Recruit and orient new board members and assess board
performance

Enhance the organization's public standing

Determine, monitor, and strengthen the organization's programs and
services

10. Support the chief executive and assess his or her performance

© CCS FUNDRAISING



WHAT FUNDERS WANT TO KNOW ABOUT THE
BOARD

Personal Engagement —
Hours Volunteered

Diversity and
Inclusiveness

Mission Alignment

Financial Support Level 100% Board Member
(Aggregate) Financial Participation

Partnership with CEO

CCCCCCCCCCCCCCC



Prioritize the organization
as one of top three
charities of choice.

Show up, engage, and
participate actively.

Assure effective
management of the
organization through
traditional fiduciary

oversight.
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Be a strong advocate and
ambassador of the
organization.
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Serve on at least one
committee.

Financially support capital
campaigns to the best of
your ability.

Introduce new people to

vV P Give annually to the best
the organization.

of your ability.
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KEY NONPREF T BOARD MEMBER R@LES

9 10

Play a role in fundraising
process for the
organization.

Consider making a legacy
commitment.
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BOARD MEMBER HACK #1
DEVELOP AN ANNUAL INDIVIDUAL BOARD MEMBER WORK PLAN

w
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Prospective individuals

Financial giving target Fundraising goals to connect to
organization

Organizational
involvement

16
CS FUNDRAISING



BOARD MEMBER HACK #2

DETERMINE AN ACCOUNTABILITY PARTNER ON STAFF TO HELP YOU
MEET YOUR BOARD MEMBER PLAN

Are there other Board
members that you can
partner with to

accomplish certain
tasks?

/=
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Have you set aside time

on your calendar each

week for specific Board
work?

Monthly or bi-monthly
strategy and check-in
calls?

Director of Development
or other staff member?

17
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Thank You
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