
  

DATE June 30, 2021 
  

TIME 12:00 pm 
  

LOCATION Teams Meeting /  
5005 Business Park North 
Bakersfield, CA  93309 

  

TEAMS LINK Click here to join the meeting 
  

PHONE NUMBER (213) 204-2374 / ID:  705 659 001# 

 

 
Board of Directors Meeting Agenda 
Per Governor’s Executive Order N-29-20, Meeting to be held via Tele-Conference.  Members of the public may join the tele-conference or listen to 
the call from the CAPK office at 5005 Business Park North, Bakersfield, CA  93309 
 

The Promise of Community Action 
Community Action changes people’s lives, embodies the spirit of hope, improves communities, and makes America a better 
place to live.  We care about the entire community, and we are dedicated to helping people help themselves and each 
other. 
 

I. Call to Order 
 

a. Roll Call 
 

Janea Benton Nila Hogan Yolanda Ochoa 
Jimmie Childress Michelle Jara-Rangel Marian Panos 
Curtis Floyd Maritza Jimenez Guadalupe Perez 
Joe Garcia Mike Maggard Fred Plane 
Craig Henderson Jonathan Mullings Ana Vigil 

 
II. Public Comments 

 
The public may address the Board of Directors on items not on the agenda.  Speakers are limited to 3 minutes.  If more 
than one person wishes to address the same topic, the total group time for the topic will be 10 minutes.  Please state 
your name before making your presentation. 

 
III. Special Presentation 

 
a. Staff Departures:  Sheila Shegos, Kathline Moessner, and Kathlyn Luhan (p. 4-6) 

 
IV. Consent Agenda 

 
The Consent Agenda consists of items that are considered routine and non-controversial.  These items are approved 
in one motion unless a member of the Board or the Public requests removal of a particular item.  If comment or 
discussion is requested, the item will be removed from the Consent Agenda and will be considered in the order listed 
– Action Item 

 
a. Kern County Personal/Professional Services Agreement (PPSA) Ready Kern FY 2021-22 (p. 7-17) 
b. Minutes from the June 4, 2021 Executive Committee Meeting (p.  ) 
c. Cost of Living Adjustment (COLA) for All Employee Wages (p.  ) 
d. Kern Head Start / Early Head Start Carryover Requests 2021 (p.  ) 
e. Request to Approve 2021-2022 California Department of Education Program Contracts (CMAP, CSPP, CMIG, 

CMSS, CCTR) (p.  ) 
f. Discussion and Direction on Property Purchase Located at 4032 Jewett Ave. (Verbal Report) 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDhiZmY1OGItMGVlYi00MWVhLWJlNDUtNGZjYmQzZTVlZjg4%40thread.v2/0?context=%7b%22Tid%22%3a%2229917874-f6b9-4b78-a0d5-52f9a83b94f9%22%2c%22Oid%22%3a%223207cb9a-c005-4152-9ea8-3d6f6518b773%22%7d
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g. Head Start Expansion Notice to Proceed with Construction (p.  ) 
h. Minutes from the May26, 2021 Board of Directors Meeting (p. 18-23) 
i. Minutes from the June 16, 2021 Program Review & Evaluation Committee Meeting (p. 24-27) 
j. May 2021 Program Reports (p. 28-60) 
k. Application Status Reports & Funding Requests (p. 61-63) 
l. May 2021 Head Start / State Child Development Enrollment Update & Meals Report (p. 64-65) 
m. Approval of Head Start & Early Head Start 2021-2022 School Readiness Goals (p. 66-90) 
n. Follow-Up Items from the May 12, 2021 Meeting (p. 91-94) 
o. Minutes from the June 23, 2021 Budget & Finance Committee Meeting (p. 95-97) 
p. Head Start / Early Head Start Budget to Actual Reports for the Period Ended May 31, 2021 (p. 98-112) 
q. Amendment to Accounting and Financial Policies and Procedures Manual (p. 113-116) 
r. Workers Compensation Insurance Renewal (p. 117-134) 
s. HUD Continuum of Care Program Grant Agreement (p. 135-140) 
t. Allied Universal Security Services Contract (p. 141-143) 
u. Finance Manager Title & Job Description Change (p. 144-149) 
v. May 2021 Financial Statements (p. 150-196) 

 
V. New Business 
 

a. CAPK 2016-2021 Strategic Plan Final Report – Action Item (p. 197-216) Kathline Moessner, Senior 

Community Development Specialist  
  
b. 2021-2023 Strategic Implementation Plan (Draft) – Info Item                  

(p.217-231) 
Pritika Ram, Director of Administration 

David Klauber, Resource Development 

Associates 
  

c. City of Bakersfield Community Development Block Grant (CDBG) Food 
Bank Expansion Project – Info Item (p. 232-264) 

Pritika Ram, Director of Administration 

 
  
d. Juneteenth Federal Holiday & Floating Holiday – Action Item (p. 265) Tracy Webster, Chief Financial Officer 

  
e. Revised COVID-19 Policies – Info Item (p. 266-279) Tracy Webster, Chief Financial Officer 

  
f. Construction Projects Update – Info Item (Verbal) Emilio Wagner, Director of Operations 

 
VI. CAPK Foundation Report 

 
a. CAPK Foundation Report – Action Item  Pritika Ram, Director of Administration 

1. June 2021 Foundation Report (p. 280) 
2. Minutes from the April 30, 2021 Meeting (p. 281-283) 

 

 
VII. Advisory Board Reports 

 
a. Head Start Policy Council Report – Action Item Nila Hogan, PC Representative 

1. June 2021 Policy Council Report (p. 284) 
2. May 25, 2021 Policy Council Minutes (p. 285-290) 
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VIII. Chief Executive Officer Report 
 

a. CEO Report for June 2021 – Info Item (p. 291-292) Jeremy Tobias, Chief Executive Officer 
1. COVID-19 Update  
2. Board Meeting Protocol 
3. Various Program Updates 

 

 
IX. Board Member Comments 

 
X. Closed Session 

 
XI. Closed Session Report 

 
XII. Next Scheduled Meeting 

 
Board of Directors Meeting 
12:00 pm  
Wednesday, August 25, 2021                              
5005 Business Park North 
Bakersfield, CA  93309 

 
XIII. Adjournment 

 
This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, Bakersfield, CA 
and online at www.capk.org by 12:00 pm, June 25, 2021.  Paula Daoutis, Administrative Coordinator. 


