
  

DATE January 29, 2021 
  

TIME 12:00 pm 
  

LOCATION Teams Meeting /  
5005 Business Park North 
Bakersfield, CA  93309 

  

TEAMS LINK Click here to join the meeting 
  

PHONE NUMBER (213) 204-2374 / ID: 573 576 878 # 
 

 

Board of Directors Meeting Agenda 
Per Governor’s Executive Order N-25-20, Meeting to be held via Tele-Conference.  Members of the public may join the tele-conference or listen 
to the call from the CAPK office at 5005 Business Park North, Bakersfield, CA  93309 
 

I. Call to Order 
 

a. Roll Call 
 

Michael Bowers Ariana Joven Michele Shain 
Kevin Burton Chase Nunneley Megan Silva 
Don Bynum Gina Pettit Chei Whitmore 
Nila Hogan Fred Plane  

 
II. Approval of Agenda 

 

III. Approval of Meeting Minutes 
 

a. Minutes of December 8, 2020 Board of Directors Meeting – Action Item (p. 3-5) 
 

IV. Introduction of Guests / Public Forum 
 

The public may address the Board of Directors on items not on the agenda.  Speakers are limited to 3 minutes.  If 
more than one person wishes to address the same topic, the total group time for the topic will be 10 minutes.  Please 
state your name before making your presentation. 

 

V. New Business 
 

a. Recruitment of Associate Director of Development – Info Item 
(Verbal) 

Pritika Ram, Director of Administration 

  
b. Committee Assignments – Action Item (p. 6) Kevin Burton, Board Chair 

1. Bylaws Committee  
2. Budget & Finance Committee  
3. Fundraising & Events Committee  
4. Executive Committee   
  

c. Foundation Official Documents – Info Item (p. 7-11)  Pritika Ram, Director of Administration 
1. EIN Confirmation Letter   
2. California Secretary of State – Corporation - Statement of 

Information C4625342  
 

  
d. 2021 CAPK Foundation SharePoint Link – Info Item (Verbal) Pritika Ram, Director of Administration 
  
e. Staff Update on Food Bank Capital Campaign – Info Item (Verbal) Pritika Ram, Director of Administration 

  
f. Presentation of Ralph M. Brown Act – Info Item  Jeremy Tobias, Chief Executive Officer 
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VI. Board Member Comments 
 

VII. Next Scheduled Meeting 
 

Board of Directors Meeting 
12:00 pm  
Friday, February 26, 2021                                
5005 Business Park North 
Bakersfield, CA  93309 

 
VIII. Adjournment 

 
This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, 
Bakersfield, CA and online at www.capk.org by 12:00 pm, January 26, 2021.  Paula Daoutis, Administrative Coordinator. 



 

DATE December 8, 2020 
  

TIME 3:00 pm 
  

LOCATION Teams Meeting /  
5005 Business Park North 
Bakersfield, CA  93309 

  

TEAMS LINK Click here to join the meeting 
  

PHONE NUMBER (213) 204-2374 / ID:  870 996 08# 

 
 

COMMUNITY ACTION PARTNERSHIP OF KERN FOUNDATION 
Board of Directors Meeting Minutes 
 

I. Call to Order 
 

Board Chair Kevin Burton called the meeting to order at 3:01 pm via Tele-Conference with opportunity for the 
public to join at the Community Action Partnership of Kern Administrative Building, located at 5005 Business Park 
North, Bakersfield, CA. 

 
a. Roll Call 

 
Roll Call was taken with a quorum present: 
 
Present: Michael Bowers, Kevin Burton, Don Bynum, Nila Hogan, Ariana Joven,  

Chase Nunneley, Fred Plane, Michele Shain, Megan Silva, Chei Whitmore 
 

Absent: Gina Pettit 
 

Others Present:  Jeremy Tobias, Chief Executive Officer; Traco Matthews, Chief Program Manager; Pritika Ram, 
Director of Administration; Carmen Segovia, Director of Health & Nutrition; Tracy Webster, Chief Financial 
Officer; and Emilio Wagner, Director of Operations; other CAPK staff. 

 
II. Approval of Agenda 

 
Motion was made and seconded to approve the Agenda for December 8, 2020.  Carried by unanimous vote 
(Hogan/Bynum). 

 
III. Approval of Meeting Minutes 

 
a. Minutes of November 5, 2020 Board of Directors Meeting – Action Item 

 
Motion was made and seconded to approve the minutes from November 5, 2020.  Carried by unanimous vote 
(Shain/Nunneley). 

 
IV. Introduction of Guests / Public Forum 

 
No one addressed the Board. 
 

V. New Business 
 

a. Administrative Services Agreement – Action Item 
 

Tracy Webster, Chief Financial Officer (CFO) for Community Action Partnership of Kern (CAPK) presented the 
Administrative Services Agreement for approval.   

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Njk3MWIzNGMtMzA1Yi00NGEyLTgzM2EtMTlhOTg3YTBhZjYy%40thread.v2/0?context=%7b%22Tid%22%3a%2229917874-f6b9-4b78-a0d5-52f9a83b94f9%22%2c%22Oid%22%3a%223207cb9a-c005-4152-9ea8-3d6f6518b773%22%7d


Community Action Partnership of Kern Foundation 
Board of Directors Meeting Minutes 
December 8, 2020 
Page 2 of 3 

 
 
Motion was made and seconded to approve the Administrative Services Agreement between CAPK and the CAPK 
Foundation.  Carried by unanimous vote (Joven/Shain). 
 

b. Creation of Committees – Info Item 
1. Bylaws Committee 
2. Budget & Finance Committee 
3. Fundraising & Events Committee 
4. Executive Committee 

 
Board Chair Kevin Burton recommended the above Committees be established by the CAPK Foundation Board.  A 
request was made to see more information about roles and responsibilities of Committee Members.  Paula 
Daoutis will provide a brief description of the committee responsibilities and will survey the Board for their 
interest.  Kevin Burton & Ariana Joven will contact Board Members in early January to discuss committee 
assignments.   
 

c. 2021 CAPK Foundation Board Schedule – Action Item 
 
Pritika Ram, Director of Administration for CAPK presented the proposed 2021 Board Schedule for approval, with 
one correction.  Given that November 11, 2021 is a holiday, it is recommended to change the date for the Budget 
& Finance Committee meeting to November 8, 2021.   
 
Motion was made and seconded to approve the 2021 CAPK Foundation Board Schedule with the recommended 
change.  Carried by unanimous vote (Bynum/Whitmore). 

 
d. Recruitment of Associate Director of Development – Info Item 

 
Pritika Ram provided a verbal update regarding the recruitment process for the Associate Director of Development 
position.  Michelle, Megan & Michael participated in interviews for the two finalists.  The CAPK HR department 
will rank the candidates based on score sheets.  Once the finalist is determined, an offer will be extended and 
CAPK HR staff will provide assistance with the pre-employment process.  It is anticipated the start date will be 
early to mid-January 2021.   
 

e. CCS Fundraising Development Assessment Final Report – Info Item 
 

Pritika Ram provided a copy of the CCS Fundraising Development Assessment Final Report and gave a summary 
of the findings.  A copy of the report was provided in the agenda packet and the Board also requested a copy of 
the PowerPoint presentation.  Pritika will provide a link to the Foundation SharePoint folder in early January. 
 

f. Food Bank Expansion Case for Support – Info Item 
 

Lisa McKay, Senior Community Development Specialist for CAPK provided a copy of the “Draft” Food Bank 
Expansion Case for Support document in the agenda packet and also displayed a PowerPoint presentation for the 
Board to follow along with.  A request was made to see additional detail and Pritika will include the requested 
information in the Foundation SharePoint folder.  

 
VII. Board Member Comments 

 
No comments. 
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VIII. Next Scheduled Meeting 
 
Board of Directors Meeting 
12:00 pm 
Friday, January 29, 2021                                
5005 Business Park North 
Bakersfield, CA  93309 

 
IX. Adjournment 

 
The meeting was adjourned at 4:00 pm 



CAPK Foundation Board Committees 

Budget & Finance  

• Chei K Whitmore  

• Chase Nunn 

• Michele Shain  

• Fred Plane  

• Megan Silva  

Bylaws 

• Chase Nunn  

• Michele Shain  

• Nila Hogan  

• Fred Plane  

Events/Fundraising   

• Don Bynum  

• Gina Petit  

• Nila Hogan  

• Michael Bowers  

 



 
 

MEMORANDUM 
 

 
To: Foundation Board of Directors  
 

 

From: Pritika Ram, Director of Administration  
  

Date: January 29, 2021  
  

Subject: Agenda Item V(c): Foundation Official Documents – Pritika Ram, Director of 
Administration – Info Item  

 

____________________________________________________________________ 
  
The Community Action Partnership of Kern Foundation has received the following items as part 
of its legal documentation:  
 

• Department of the Treasury Internal Revenue Service Employer Identification Number: 
86-1249865 

• California Secretary of State - Corporation - Statement of Information: C4625342 

 
 
Attachments: 
Department of the Treasury Internal Revenue Service Employer Identification Number (EIN) 
California Secretary of State - Corporation - Statement of Information – filed  
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