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STANDING COMMITTEES
October 2020
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Head Start

A Program of CAPK

Policy Council Agenda
Per Governor’s Executive Order N-25-20
Meeting to be held via Teleconference
(213) 204-2374 — Conference ID: 141 187 076#
October 27, 2020
5:30 p.m. -6:30 p.m.

Call to Order Chairperson

a. Moment of Silence, Pledge of Allegiance

b. Reading of Promise of Community Action

“Community Action changes people’s lives, embodies the spirit of hope, improves communities,

and makes America a better place to live. We care about the entire community and we are dedicated to
helping people help themselves and each other.”

Roll Call/Set Quorum Secretary

Approval of Agenda Chairperson *ACTION
a. Agenda dated: October 27, 2020

Approval of Minutes Chairperson *ACTION
a. Date of Minutes: September 22, 2020

Public Forum

a. The public wishing to address the full Policy Council may do so at this time. Policy Council members
may respond briefly to statements made or questions posed. However, the Policy Council will take
no action other than that referring the item(s) to staff for study and analysis. Speakers are limited
to five minutes each. If more than one person wishes to address the same topic, total group time
will be 10 minutes Please state your name before making your presentation. Thank you.

Standing Committee Reports (3 minutes per report)
a. School Readiness Committee Verbal Report
b. Planning Committee Verbal Report
c. Budget & Finance Verbal Report
d. Bylaws Verbal Report
Presentations (15 minutes per presentation)
None

New Business Chairperson *ACTION

a. 2021 Early Head Start Child Care Partnership Refunding Application ~ Jerry Meade, Assistant
Director of Head Start & State Child Development/Program

b. 2021 Head Start/Early Head Start Kern Refunding Application ~ Jerry Meade, Assistant Director of
Head Start & State Child Development/Program

This is to certify that this agenda notice was posted in the lobby of the CAPK Administrative Office at
5005 Business Park North, Bakersfield, CA and online at www.capk.org by 12:00 p.m. on October 22, 2020
Lisa Price, Program Governance Coordinator
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Head Start

A Program of CAPK

9. Communications

a. Kern Head Start Budget vs. Actual Expenditures, March 1, 2020 through September 30, 2020
b. Kern Early Head Start Budget vs. Actual Expenditures, March 1, 2020 through
September 30, 2020
c. Early Head Start Child Care Partnerships Budget vs. Actual Expenditures, March 1, 2020 through
September 30, 2020
d. Early Head Start San Joaquin Budget vs. Actual Expenditures, February 1, 2020 through
September 30, 2020
e. Parent Local Travel & Child Care through September 30, 2020
f.  Parent Activity Funds through September 30, 2020
g. Kern Head Start and Early Head Start Non-Federal and In-Kind Report, March 1, 2020 through
September 30, 2020
h. San Joaquin Early Head Start Non-Federal and In-Kind Report, February 1, 2020 through
September 30, 2020
i. Head Start PRE-Report ~ September 2020
j.  Policy Council School Readiness Meeting Minutes ~ September 15, 2020 (English/Spanish)
k. Policy Council Budget & Finance Meeting Minutes ~ September 15, 2020 (English/Spanish)
I. Letter of Termination Raeann Haggard ~ September 29, 2020
m. Letter of Termination Helena Conolly ~ September 29, 2020
n. Policy Council Planning Meeting Minutes ~ October 6, 2020 (English/Spanish)
0. Fall Activities During COVID-19
p. Murray Farms, Kern County ~ October 2-31, 2020
g. DellOsso Farms, San Joaquin County ~ October 3-31, 2020
r. Children’s Mobile Immunization Clinic ~ October 2020 (English/Spanish)
s. Flu Guide for Parents ~ Center for Disease Control (English/Spanish)
t.  What is Domestic Violence ~ National Center on Parent, Family and Community Engagement
u. Fire Safety in the Kitchen: Family Cooking Checklist ~ Kern County Fire Department
(English/Spanish)
v. Head Start Awareness — Share Your Head Start Story
10. Program Governance Report Lisa Price Verbal Report (3 min.)
11. Director's Report (HS/State Child Development) Yolanda Gonzales  Verbal Report (3 min.)
12. Policy Council Chairperson Nila Hogan Verbal Report (3 min.)
13. Policy Council Member Comments Chairperson
14. Adjournment Chairperson

This is to certify that this agenda notice was posted in the lobby of the CAPK Administrative Office at
5005 Business Park North, Bakersfield, CA and online at www.capk.org by 12:00 p.m. on October 22, 2020

Lisa Price, Program Governance Coordinator
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A Program of CAPK

Agenda del Concilio de Péliza
Por Orden Ejecutiva Gubernamental N-25-20
Junta a llevarse a cabo por Teleconferencia
(213) 204-2374 — Numero de Identificacion: 141 187 076#
27 de octubre, 2020
5:30 p.m. -6:30 p.m.

Convocacién de reunion Presidente

a. Momento de silencio, juramento de lealtad

b. Lectura de la promesa de Accion Comunitaria

“Accién Comunitaria cambia la vida de personas, simboliza el espiritu de esperanza, mejora a las
comunidades y hace de América un mejor lugar para vivir. Estamos interesados en la comunidad y nos
dedicamos a que la gente aprenda a ayudarse a si mismay a otros”.

Pase de lista/establecimiento de los miembros Secretario(a)

Aprobacién de Agenda Presidente *ACCION
a. Agenda con fecha: 27 de octubre, 2020

Aprobacidn de minutos presidente *ACCION
a. Minutos con fecha: 22 de septiembre, 2020

Presentacién de invitados/Foro publico

a. El publico que desee dirigirse al Concilio de Pdliza, podra hacerlo en este momento. Los miembros del
Concilio de Pdliza pueden responder brevemente a las declaraciones hechas o a las preguntas
presentadas. Sin embargo, el Concilio ho tomaré ninguna accion; solo podra referirlo al personal para su
estudio y analisis, Los oradores tienen un limite de 5 minutos para exponer. Si mas de una persona
desea tocar el mismo tema, el total de minutos para dicho tema sera de 10 minutos. Favor de
proporcionar su nombre antes de su presentacion. Gracias

Reportes de comités permanentes (3 minutos por reporte)

a. Comité de preparacion escolar Reporte verbal

b. Comité de planeacion Reporte verbal

c. Comité de presupuesto y finanzas Reporte verbal

d. Comité de estatutos Reporte verbal
Presentaciones (15 minutos por presentacion)
Ninguna

Nuevos Intercambios Presidente *ACCION

a. Solicitud de reembolso para la asociacion de cuidado infantil Early Head Start 2021 ~ Jerry Meade,
subdirector de Head Start y el programa de desarrollo infantil estatal.

b. Solicitud de reembolso para los programas Head Start y Early Head Start de Kern 2021 ~ Jerry
Meade, subdirector de Head Start y el programa de desarrollo infantil estatal.

Esto es para certificar que esta agenta se publicé en el vestibulo de la oficina de administracién de CAPK localizada en
5005 Business Park North, Bakersfield, CA y en linea en www.capk.org a las 12:00 pm, el 22 de octubre, 2020

Lisa Price, Coordinadora del programa de Gobernanza
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9. Comunicaciones

a. Presupuesto de Head Start Kern vs. Gastos actuales,1 de marzo hasta el 30 de septiembre 2020

b. Presupuesto de Early Head Start Kern vs. Gastos actuales, 1 de marzo hasta el 30 de septiembre
2020

c. Presupuesto de la asociacion de cuidado Early Head Start Kern vs. Gastos actuales, 1 de marzo
hasta el 30 de septiembre 2020

d. Presupuesto Early Head Start de San Joaquin Budget vs. Gastos actuales, 1 de febrero hasta 30 de
septiembre 2020

e. Viajes locales de padres y cuidado infantil hasta el 30 de septiembre o 2020

f. Fondos para actividades de padres hasta el 30 de septiembre 2020

g. Reporte de contribuciones internas y fondos no federales de Head Start & Early Head Start de Kern,
desde el 1 de marzo hasta el 30 de septiembre, 2020

h. Reporte de contribuciones internas y fondos no federales de Early Head Start de San Joaquin
desde el 1 de febrero hasta el 30 de septiembre, 2020

i. Reporte PRE de Head Start ~ septiembre 2020

j-  Resumen de la junta del comité de preparacién escolar ~ 15 de septiembre, 2020 (inglés/espafiol)

k. Resumen de la junta del comité de presupuestos y finanzas ~ 15 de septiembre, 2020
(inglés/espariol)

|. Carta de cancelacion de membresia para Raeann Haggard ~ 29 de septiembre, 2020

m. Carta de cancelacion de membresia para Helena Conolly ~ 29 de septiembre, 2020

n. Resumen de la junta del comité de planeacion ~ 6 de octubre 2020 (inglés/espafiol)

0. Actividades de otofio durante COVID-19

p. Granja Murray, condado de Kern ~ 2 al 31 de octubre, 2020

g. Granja Dell'Osso, condado de San Joaquin ~ 3 al 31 de octubre, 2020

r. Clinica mévil de vacunacién ~ octubre 2020 (inglés/espariol) (inglés/espafiol)

s. Guia sobre la gripe para los padres ~ Centro de control de enfermedades (inglés/espafiol)

t. ¢ Qué es violencia domestica? ~ Centro nacional de participacion de padres, familias y comunidades

u. Seguridad contra incendios en la cocina: lista de control para cocinar en familia ~ Departamento de

bomberos del condado de Kern (inglés/espariol)
v. Reconocimiento de Head Start — Comparta su historia

10. Reporte del programa de gobernanza Lisa Price Reporte verbal (3 min.)

11. Reporte del director de Desarrollo Infantil Estatal HS Yolanda Gonzales Reporte verbal (3 min.)

12. Presidenta del Concilio de Pdliza Nila Hogan Reporte verbal (3 min.)
13. Comentarios de los miembros del concilio Presidenta
14. Conclusién Presidenta

Esto es para certificar que esta agenta se publicé en el vestibulo de la oficina de administracién de CAPK localizada en
5005 Business Park North, Bakersfield, CA y en linea en www.capk.org a las 12:00 pm, el 22 de octubre, 2020
Lisa Price, Coordinadora del programa de Gobernanza
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COMMUNITY ACTION PARTNERSHIP OF KERN
POLICY COUNCIL COMMITTEE MEETING MINUTES
September 22, 2020
Teleconference ID: 457 895 802#

Per Governor’s Executive Order N-25-20

Call to Order

Chairperson Nila Hogan called the meeting to order at 5:32 p.m.

a. Moment of Silence

b. Reading of the Promise of Community Action

“"Community Action changes people’s lives, embodies the spirit of hope, improves communities,
and makes America a better place to live. We care about the entire community and we are
dedicated to helping people help themselves and each other.”

Roll Call/Set Quorum

Secretary Kaylonie Howard conducted roll call; guorum was established.

Policy Council Members Present: Nila Hogan, Destiny Thompson Butler, Hernan Lozano, Nicole Cabe,
Kaylonie Howard, Andrea Martinez, Isabelle Diaz, Isabel Everly, Brittany Dunbar, Bianca Garibay

Approval of Agenda *ACTION
a. A motion was made by Nicole Cabe to approve the agenda dated September 22, 2020;
seconded by Destiny Thompson Butler. Motion carried unanimously.

Approval of Minutes Chairperson *ACTION
a. A motion was made by Isabelle Diaz to approve the minutes of August 25, 2020; seconded by
Isabel Everly. Motion carried unanimously.

Presentation of Guests /Public Forum

The following guests were in attendance: Yolanda Gonzales, Director Head Start/State Child
Development; Jerry Meade, Assistant Director of Head Start/State Child Development-
Program; Gloria Barbero Assistant Director of Head Start and State Child Development-San
Joaquin; Sylvia Ortega, Quality Assurance Administrator; Esperanza Contreras, Partnership
Administrator; LeTisha Brooks, Program Administrator; Janey Felsoci, Program Manager;
Jackie Escobar, Professional Development Manager; Vanessa Cortez, Administrative Analyst;
Nicole Nino, Family Engagement Specialist/Home Base Supervisor; Lisa Price, Program
Governance Coordinator

a. The public wishing to address the full Policy Council may do so at this time. Policy Council
members may respond briefly to statements made or questions posed. However, the Policy
Council will take no action other than that referring the item(s) to staff for study and analysis.
Speakers are limited to five minutes each. If more than one person wishes to address the
same topic, total group time for the topic will be 10 minutes. Please state your name before
making your presentation. Thank you.

None

Standing Committee Reports

a. School Readiness Committee
The School Readiness Committee met virtually on September 15, 2020 to discuss health and
nutrition. The COVID-19 Health Protocol was shared with members along with Child Care
Licensing immunization requirements. The new mealtime process was reviewed, with members
encouraged to have family style dining at home when possible. Additional School Readiness
updates included the Education Team working on enrolling children and families for a new
online program to assist with developmental assessments. There are also Teacher Wellness
newsletters being sent to centers with wellness meetings being offered. Family Engagement is
registering parents for Ready Rosie. The Inclusion Team is creating goal setting and observation
sheets for children who have an IEP/IFSP. Virtual training has been conducted by the Health




Team with the Nutrition team busy working on special diets at centers. The next Policy Council
School Readiness Meeting will be held via teleconference on October 20, 2020 at 5:30 p.m.
Planning Committee

The Planning Committee met on September 1, 2020. Sylvia Ortega presented the Head
Start/Early Head Start Kern self-assessments reviewing all key findings with members. Planning
Committee members approved the self-assessments. Enrollment information across all grants
was also shared with the committee. Child Adult Care Food Program (CACFP) information was
also reviewed. It was noted that the agency’s compliance standards have been successfully
sustained during this time of the COVID-19 pandemic. Reviews are and will continue to be
conducted through monitoring, minimizing the risk of fransmission to children and staff.

Budget & Finance Committee

The Budget & Finance committee met on September 15, 2020 through teleconference. Budget
to actual financial documents for all grants as well as Parent Activity Funds and Parent Local
Travel and Reimbursement was also shared. The subcommittee will meet again for its final
meeting of the 2019-2020 term on October 20, 2020 at 5:30 p.m. via teleconference.

Bylaws Committee

The Bylaws Committee met via teleconference on September 8, 2020. The current draft version
of the bylaws which included recommendations by administration was reviewed and approved.
It was shared that there were not any significant changes made to the document. Most notable
was the inclusion of teleconference meetings and voting as well as additional responsibilities to
the position of Policy Council Board of Directors Representative. There were also minor
formatting and grammatical edits made to the document. The Policy Council Bylaws will be
presented to the CAPK Board of Directors for approval at their October meeting. The next
Bylaws Committee meeting is scheduled for October 8, 2020 via teleconference at 5:30 p.m.

7. Presentations

None
8. New Business *ACTION
a. San Joaquin Goals & Objectives and Refunding Application ~ Jerry Meade, Assistant Director of

Head Start & State Child Development-Program

Jerry Meade reviewed the goals and objectives for the Early Head Start San Joaquin program.
In doing so, measurable objectives, progress on such as well as any challenges encountered
were shared specific to each of the four goals. Significant strides were made in the majority of
areas. A challenge was noted in in Goal |, Consistency of Process/ Systems. This was due to
delays created by the COVID-19 pandemic in electing and implementing a system to ufilize the
desired pilot program (ACORN/Tableau). In the interim, the program wiill continue to develop
policies and procedures with data driven framework. Budget detail for the 2021-2022 San
Joaquin fiscal year was also provided and reviewed. Upon conclusion of the presentation, a
motion was made by Nicole Cabe to approve the submission of the San Joaquin Goals &
Objectives and Refunding Application to the Office of Head Start. Destiny Thompson Butler
seconded; moftion carried unanimously.

9. Communications

a.
b.

C.

Kern Head Start Budget vs. Actual Expenditures, March 1, 2020 through August 31, 2020

Kern Early Head Start Budget vs. Actual Expenditures, March 1, 2020 through

August 31, 2020

Early Head Start San Joaquin Budget vs. Actual Expenditures, February 1, 2020 through
August 31, 2020

Early Head Start Child Care Partnerships Budget vs. Actual Expenditures, March 1, 2020 through
August 31, 2020

Parent Local Travel & Child Care through August 31, 2020

Parent Activity Funds through August 31, 2020

Kern Head Start and Early Head Start Non-Federal and In-Kind Report, March 1, 2020 through
August 31, 2020



10.

11.

=

San Joaquin Early Head Start Non-Federal and In-Kind Report, February 1, 2020 through
August 31, 2020
Head Start PRE-Report ~ July 2020; August 2020
Policy Council Termination ~ Dalila Castillo, August 27, 2020
Final Rule on Designation Renewal System (DRS), ACF-PI-HS-20-05; Issuance Date: August 27, 2020
Policy Council Planning Meeting Minutes ~ September 1, 2020 (English/Spanish)
. Policy Council Bylaws Meeting Minutes ~ September 8, 2020 (English/Spanish)
Policy Council Bylaws
Be Counted in the 2020 Census — California Department of Public Health (English/Spanish)
Mobile Immunization Clinic ~ September 2020 (English/Spanish)
Fire Prevention — Voice of Safety September 2020
Ballet Folklorico 2020 Virtual Performance — September 9, 2020 — October 6, 2020
Community Connections Virtual Trainings ~ October 2020
Medi-Cal Flyer ~ Department of Human Services (English/Spanish)
Free Dental Screening 0-5 years ~ The Kern County Children’s Dental Health Network
San Joaquin Public Health Services
. 2020 Farmers Market Guide for San Joaquin County
Planning Subcommittee Meeting Dates
School Readiness Subcommittee Meeting Dates
Bylaws Subcommittee Meeting Dates
aa.Budget & Finance Subcommittee Meeting Dates
bb. Policy Council Meeting Dates
Motion was made by Nicole Cabe to receive and file items (a) through (bb).

NS XE<CHYTQ0TO33 AT

Program Governance Report/Training ~ Lisa Price

Lisa Price thanked members for taking the time out of their evening to join the meeting, noting the
end of this term is drawing near. She spoke to a few items contained in the Policy Council packet.
Lisa asked members to review the fire safety/prevention handout in the packet. This is especially
important as there are currently many fires burning, some even within close proximity. The absolute
importance of having a plan in place to ensure safety for one’s family was also stated. Information
was also shared with regard to drive up dental services. Lisa noted that concern was expressed
during the recent School Readiness subcommittee regarding the inability to schedule dental visits for
children in a timely manner. It was the hope that this free drive up dental opportunity for children 0-
5 years of age could be of benefit to families. Lisa also spoke briefly with regard to voter registration,
encouraging members to register and/or simply check their registration status. Census information
was also touched on. It was noted information regarding this topic and the importance of such has
been shared with members over the past several months in a variety of ways. Members were also
encouraged to share all information presented with others. In closing, Lisa gave an update on the
Policy Council interest survey for the 2020-2021 term. She stated that this survey will be sent out
within a S'more Newsletter. She encouraged members who are eligible and interested in potentially
serving another term to complete the survey. Aftendees were again thanked for their participation
and attendance.

Director’s Report (HS/State Child Development) ~ Yolanda Gonzales

Yolanda thanked members for their approval of the San Joaguin action items. She added that this
has been a very unusual year, not one we are used to. She expressed appreciation for the
commitment from Policy Council members. Yolanda shared that during this time, staff confinues to
implement all health and safety protocols at centers to help parents feel comfortable in leaving
their children as we continue to provide high quality services. Yolanda encouraged members to
share their story with other parents as Lisa prepares to send out the Policy Council interest survey.
Yolanda shared with the group that she is currently in San Joaquin sharing that it is always a delight
to be there. She reported that Gloria and her administrative team in San Joaquin continue fo work
very hard as they too follow protocol to ensure health and safety measures for COVID-19. San
Joaquin is also busy renovating some of their sites just as we are in Kern. It was shared that we are
very close to opening our new Angela Martinez Center (in Kern) and are very excited about that,




12.

adding there is a lot of licensing taking place. Yolanda once again thanked members for their
dedication and ongoing support and helping to continue to provide an excellent program. She
also urged everyone to confinue to be safe. In closing, Yolanda shared that she looks forward to
having members return next ferm whether it be their second or third year she knows they will be
happy in confinuing to support the Council and our program.

Policy Council Chairperson/Announcements ~ Nila Hogan

Nila Hogan indicated that she appreciates the staff and all that they do, adding she knows parents
are really appreciative and that she likes to take this fime to reiterate that. Nila also expressed
appreciation to Policy Council members noting that most everyone has been showing up, even
though it's been tough. Nila again expressed gratitude that members were able to attend this
evening.

13. Adjournment ~ Chairperson

Prior to adjournment closing comments were shared by members who graciously thanked staff.
Meeting was adjourned at 5:58 p.m.
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Community Action I Partnership
of Kern

MEMORANDUM
To: Policy Council
o
From: Yolanda éonzales, Director of Head Start/State Child Development
Date: October 27, 2020

Subject: Early Head Start — Child Care Partnerships Application for Continued Funding of
Early Head Start Child Care Partnerships— Action ltem

The Office of Head Start (OHS) requires the submission of a re-funding application for the
Early Head Start Child Care Partnerships grant #09HP000163. The application is due
December 1, 2020. Head Start/State Child Development is requesting approval to submit an
application that will describe the program design, goals and objectives, approach to delivery,
and the budget.

The intent of the program is to continue our partnerships with local contractors and support a
comprehensive service delivery plan. Our local contractors include Bakersfield College,
Blanton CDC, Garden Pathways, Taft College, and Escuelita Hernandez. We expect to reach
the total funded enrollment, 152 children, during the new fiscal year. The program is funded
by the CDE, OHS, and USDA.

The funding levels for the 12-month period 03/01/2021 through 02/28/2022 are:
e $2,398,407 for program operations and $56,185 for training and technical assistance

CAPK will manage the development, implementation, and evaluation of the Head Start
Approach to School Readiness through the application of early learning theories and practices
that are researched-based. Non-federal share details noted within the budget indicate the
program costs supported by CAPK. This program supports state and county efforts to improve
communities by promoting educational opportunities that enrich the lives of children and their
families. Services for this funding period will begin on March 1,2021 and will continue through
February 28", 2022.

Attached to this action item is the budget detail of our refunding application.
Recommendation

Staff recommends the Policy Council approves the submission of the application for continued
funding of EHS CCP #09HP000163 for the 2021-2022 budget period.

Attachments:
EHS-CCP 2021-2022 Budget Detail



EARLY HEAD START

Child and Adult Care Food Program
California Department of Education
2021-2022 BUDGET DETAIL

Child Care Partnerships and Center Based Expansion

BUDGETED EXPENSES 2020-2021 2021-2022 Variance Comments
[PERSONNEL 710,456 | 865,809 | 155,353 [Variance is due to 2% COLA & QI and _new positions \
‘FRINGE BENEFITS 201,806 ‘ 241,830 ‘ 40,024 ‘Variance is due to 2% COLA & QI and _new positions ‘
[TRAVEL 5,294 | 5,294 | \ \
|[EQUIPMENT \ \ \ \
SUPPLIES
Office Supplies 4,945 5,542 597
Child and Family Services Supplies 13,590 15,990 2,400 |Increased the budget for consumable supplies
Food Services Supplies 5,880 5,880 -
Other Supplies 20,151 26,062 5,911
SUPPLIES 44,566 53,474 8,908
CONTRACTUAL
Administrative Services 150 150 iti?fé;smbmhed to support the fees of legal services
Software support/maintenance 4,712 4,712
Payments to Child Care Partners 1,004,844 1,073,964 69,120 |Increased Loss of Subsidy
CONTRACTUAL 1,009,556 1,078,826 69,270
OTHER
2. Rent 62,324 58,418 (3,906) Adjusted allocations
4. Utilities 22,350 67,150 44,800 g:\jivgiit)increased to support annual inflation and new site
| ing th for risk i h VID-1
5. Building & Child Liability Insurance 3,150 7,350 4,200 | DoEeo e budget for risk insurace due to the COVID-19
. . Increased the budget for maintenance and repairs to
6. Maintenance, Repair, Other Occupancy 18,310 67,910 49,600 support upkeep of facilities
. . Variance due to conservative vacancy rates due to the
9. Nutrition Services 52,920 35,280 (17,640) COVID-19 pandemic
10. Child Services Consultants 3,000 3,000
13. Parent Services 1,010 1,010
15. Publications/Advertising/Printing 3,250 3,250
16. Training & Staff Development 29,393 29,393
17. Other 8,330 8,330
OTHER 204,037 281,091 77,054
Vari is due to the i i Il budget f
INDIRECT 208,245 243,058 34,813 | o :,f; o epp | nerease I overabuagetiiom
TOTAL BUDGETED EXPENSES $ 2,383,960 $ 2,769,382 $ 385,422
REVENUES 2020-2021 2021-2022 Variance
Early Head Start Program Operations 2,296,838 2,398,407 101,569 |COLA and QI Funding.
Early Head Start Training & Technical Assistance 56,185 56,185
Variance due to conservative vacancy rates due to the
Child & Adult Care Food Program 30,937 22,438 (8,499) | COVID-19 pandemic
CDE General Child Care (CCTR) 292,352 292,352 |Variance due to new CDE contract
TOTAL REVENUES $ 2,383,960 $ 2,769,382 $ 385,422
SUMMARY
TOTAL REVENUES $ 2,769,382
TOTAL BUDGETED EXPENDITURES 2,769,382
DIFFERENCE $ (0)

10F2

Revised 9/30/20



ESTIMATED ADMINISTRATIVE COST

20F2

EARLY HEAD START
Child Care Partnerships and Center Based Expansion
Child and Adult Care Food Program
California Department of Education
2021-2022 BUDGET DETAIL

8.31%

Revised 9/30/20
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MEMORANDUM
To: Policy Council
,
[ C -
From: Yolanda Gonzales, Director of Head Start/State Child Development
Date: October 27, 2020

Subject: Kern Head Start and Early Head Start Application for Continued Funding of Kern
Head Start and Early Head Start — Action Item

The Office of Head Start (OHS) requires the submission of a re-funding application for the
Kern Head Start and Early Head Start grant #09CH011132. The application is due December
1, 2020. Head Start/ State Child Development is requesting approval to submit an application
that will describe the program design, goals and objectives, approach to delivery, and the
budget.

The intent of the program is to continue to provide a comprehensive service delivery plan that
support school readiness for children 0-5. We expect to reach the total funded enrollment,
1763 children, during the new fiscal year. The program is funded by the CDE, OHS, and
USDA. The award levels for EHS and HS Kern include $8,913,304 for program operations
and $168,586 for training and technical assistance and $17,785,549 for program operations
and $177,586 for training and technical assistance, respectively.

CAPK will manage the development, implementation, and evaluation of early learning theories
that are researched-based. Non-federal share details noted within the budget indicate
program costs supported by CAPK. This program supports state and county efforts to improve
communities by promoting educational opportunities that enrich the lives of children and their
families. Services for this funding period will begin on March 1, 2021 and will continue through
February 28, 2020.

Attached to this action item is the budget detail of our refunding application
Recommendation

Staff recommends the Policy Council approves the submission of the application for continued
funding of Kern HS EHS #09CH011132 for the 2021-2022 budget period.

Attachments:
Kern HS EHS 2021-2022 Budget Detail



BUDGETED EXPENDITURES

HEAD START & EARLY HEAD START KERN
CHILD AND ADULT CARE FOOD PROGRAM

CALIFORNIA DEPARTMENT OF EDUCATION
2021-2022 BUDGET DETAIL

Head Start/Early Head Start Program Operations,

Training & Technical Assistance, VARIANCE

Child & Adult Care Food Program, increase

California Department of Education 2020-2021 2021-2022 (decrease) Comments
[PERSONNEL | 19,189,780 | 21,492,143 | 2,302,363 |Variance is due to 2% COLA & Ql and _ new positions |
[FRINGE BENEFITS | 6,285,248 | 6,575,296 | 290,048 |variance is due to 2% COLA & Ql and _ new positions |
[TRAVEL | 81,276 | 74,157 | (7,119) |Reduced travel |
[EQUIPMENT [ - -] -1 |
SUPPLIES

Office Supplies 312,424 312,424 -

Child and Family Services Supplies 404,300 686,459 282,159 |Increased supplies as surplus has been depleted

Food Services Supplies 80,000 80,000 -

Other Supplies (e.g. janitorial, training) 168,793 168,793 -

TOTAL SUPPLIES 965,517 1,247,676 282,159

CONTRACTUAL

Administrative Services 75,000 75,000 -

Training & Technical Assistance 17,174 34,212 17,038 Additional use of Training Consultants (MyTeachStone)
Other Contracts 73,098 109,937 36,839 |Contracted for HATCH virtual learing

TOTAL CONTRACTUAL 165,272 219,149 53,877

CONSTRUCTION

[Acquisition of Buildings / Modular Units [ 610,998 | - (610,998) [Construction funded in previous year

TOTAL CONSTRUCTION 610,998 - (610,998)

OTHER

Rent 653,220 659,212 5,992 |Adjusted per inflation and Lease agreements
Mortgage 297,840 297,840 -

Utilities, Telephone 834,162 834,162 -

Building & Child Liability Insurance 107,200 107,200 -

Building Maintenance/Repair 932,049 823,679 (108,370) [Reduction in ongoing maintenance costs

Local Travel (children) 100 100 -

Nutrition Services 792,948 944,399 151,451 |Increased food costs to Head Start

Child Services Consultants 103,000 65,500 (37,500) |Reduction in Contracted Wellness Services
Volunteers 4,937 4,937 -

Parent Services 14,615 14,615 -

Publications/Advertising/Printing 102,500 85,060 (17,440)

Training or Staff Development 185,459 175,540 (9,919)

Other 419,083 419,083 -

TOTAL OTHER 4,447,113 4,431,327 (15,786)

[INDIRECT [ 2,392,956 | 3,333,132 | 940,176 |

BUDGETED EXPENDITURES 34,138,160 37,372,880 3,234,720

REVENUES

VARIANCE
2020-2021 increase

STATE & FEDERAL REVENUES BUDGET 2021-2022 (decrease) Comments

Head Start/EHS Program Operations 25,671,858 26,698,853 1,026,995 |COLA and QI Funding

Head Start/EHS Training & Technical Assistance 346,172 346,172 -

Estimated Child & Adult Care Food Program 619,546 1,272,351 652,805 (2000 2+ funding reflects Budget Revision from August
Estimated California Department of Education 6,972,365 9,055,504 2,083,139 |CCTR Expansion funding

TOTAL STATE & FEDERAL REVENUES 33,609,941 37,372,880 3,762,939

SUMMARY - 2021-2022

Page 1 of 2

Revised 10/10/2020



HEAD START & EARLY HEAD START KERN
CHILD AND ADULT CARE FOOD PROGRAM

CALIFORNIA DEPARTMENT OF EDUCATION
2021-2022 BUDGET DETAIL

TOTAL REVENUES 37,372,880
TOTAL BUDGETED EXPENDITURES 37,372,880 |
DIFFERENCE -
ESTIMATED HS/EHS ADMINISTRATIVE COST RATE: 13.26%

Page 2 of 2

Revised 10/10/2020



Community Actlonl Partnership

of Kern

MEMORANDUM

To: Budget & Finance Committee of the Policy Council

Q&WY\\L(}W

From: Heather McCarley, Finance Manger

Date: October 20, 2020

Subject: Head Start - Kern
Budget to Actual Report for the period ended September 30, 2020 — Info
Item

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early
Head Start grant for a five-year budget period, The second-year budget period is March
1, 2020 through February 28, 2021.

The following are highlights of the Kern Head Start Budget to Actual Report for the period
of March 1, 2020 through September 30, 2020. Seven months (58.33%) of the 12-month
budge period have elapsed.

Base Funds

Overall expenditures are at 47% of the budget, which is on trend with expenditures at this
point in the prior budget period

Training & Technical Assistance Funds

Overall expenditures are at 27% of the budget.

COVID Cares Funds

Overall expenditures are at 14% of the budget.

Non-Federal Share (Head Start and Early Head Start combined)

Non-Federal share is at 61% of the budget.



Community Action Partnership of Kern
Head Start - Kern
Budget to Actual Report
Budget Period: March 1, 2020 - February 28, 2021
Report Period: March 1, 2020 - September 30, 2020
Month 7 of 12 (58.33%)

Prepared 10/14/2020

BASE FUNDS BUDGET ACTUAL | REMAINING| % SPENT REMZ‘I’NING
PERSONNEL 9,818,776 4,012,366 5,806,410 41% 59%
FRINGE BENEFITS 3,060,914 1,360,334 1,700,580 44% 56%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 544,252 481,409 62,844 88% 12%
CONTRACTUAL 110,999 77,202 33,797 70% 30%
CONSTRUCTION 0 0 0
OTHER 2,688,652 1,742,606 946,046 65% 35%
INDIRECT 1,561,956 767,392 794,564 49% 51%
TOTAL BASE FUNDING 17,785,549 8,441,307 9,344,242 47% 53%
TRAINING & TECHNICAL ASSISTANCE
TRAVEL 45,136 2,035 43,101 5% 95%
SUPPLIES 23,986 2,226 21,760 9% 91%
CONTRACTUAL 10,005 0 10,005 0% 100%
OTHER 82,315 40,062 42,253 49% 51%
INDIRECT 16,144 4,432 11,712 27% 73%
TOTAL TRAINING & TECHNICAL ASSISTANCE 177,586 48,755 128,831 27% 73%
COVID CARES
SUPPLIES 631,304 104,717 526,587
OTHER 420,869 46,772 374,097
INDIRECT 105,217 16,166 89,051
TOTAL COVID CARES 1,157,390 167,655 989,735 14% 86%
GRAND TOTAL HS FEDERAL FUNDS 19,120,525 8,704,977 10,415,548 46% 54%
HEAD START and EARLY HEAD START KERN NON-FEDERAL SHARE
0,
SOURCE BUDGET ACTUAL | REMAINING | % SPENT REMA/.I’NING
IN-KIND 1,567,638 285,011 1,282,627 18% 82%
CALIF DEPT OF ED 5,130,608 3,807,994 1,322,614 74% 26%
TOTAL NON-FEDERAL 6,608,246 4,093,005 2,605,241 61% 39%
Budget reflects Notice of Award #09CH011132-02-01
Actual expenditures include posted expenditures and estimated adjustments through 9/30/2020
Administrative Cost for HS and EHS Kern 7.2%
Agency-Wide Credit Card Report
STATEMENT
CURRENT 1TO 30 31TO 60 61 TO 90 TOTAL DATE

Wells Fargo 51,381 51,381 10/1/2020
Lowe's 33,883 33,883| 9/25/2020
Smart & Final 215 215| 10/1/2020
Save Mart 19 19| 9/26/2020
Chevron & Texaco Business Card 5,118 5,118| 10/6/2020
Home Depot 9,994 9,994 10/5/2020

100,609 0 0 0 100,610




Head Start Kern
Percent Expended Compared to Percent of Budget Period Elapsed
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Community ActlonI Partnership

of Kern

MEMORANDUM

To: Budget & Finance Committee of the Policy Council

Q&WY\\L(}W

From: Heather McCarley, Finance Manger

Date: October 20, 2020

Subject: Early Head Start - Kern
Budget to Actual Report for the period ended September 30, 2020 — Info
Item

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early
Head Start grant for a five-year budget period, The second-year budget period is March
1, 2020 through February 28, 2021.

The following are highlights of the Kern Early Head Start Budget to Actual Report for the
period of March 1, 2020 through September 30, 2020. Seven months (58.33%) of the 12-
month budge period have elapsed.

Base Funds

Overall expenditures are at 46% of the budget, which is on trend with expenditures at this
point in the prior budget period

Training & Technical Assistance Funds

Overall expenditures are at 26% of the budget.

COVID Cares Funds

Overall expenditures are at 17% of the budget.



Community Action Partnership of Kern
Early Head Start - Kern
Budget to Actual Report

Budget Period: March 1, 2020 - February 28, 2021
Report Period: March 1, 2020 - September 30, 2020
Month 7 of 12 (58.33%)

Prepared 10/14/2020

%

BASE FUNDS BUDGET ACTUAL REMAINING | % SPENT REMAINING
PERSONNEL 4,462,290 2,276,981 2,185,309 51% 49%
FRINGE BENEFITS 1,659,459 636,540 | 1,022,919 38% 62%
TRAVEL 0 0 0

EQUIPMENT 0 0 0

SUPPLIES 390,472 207,166 183,306 53% 47%
CONTRACTUAL 37,099 21,535 15,564 58% 42%
CONSTRUCTION 610,998 0 610,998

OTHER 953,456 600,415 353,041 63% 37%
INDIRECT 799,530 374,264 425,266 47% 53%
TOTAL BASE FUNDING 8,913,304 4,116,901 4,796,403 46% 54%
TRAINING & TECHNICAL ASSISTANCE

TRAVEL 36,140 843 35,297 2% 98%
SUPPLIES 6,807 958 5,849 14% 86%
CONTRACTUAL 7,169 4,543 2,626 63% 37%
OTHER 103,144 33,765 69,379 33% 67%
INDIRECT 15,326 4,011 11,315 26% 74%
TOTAL TRAINING & TECHNICAL ASSISTANCE 168,586 44,120 124,466 26% 74%
COVID CARES

SUPPLIES 213,789 33,684 180,105 16% 84%
OTHER 142,527 26,610 115,917 19% 81%
INDIRECT 35,632 6,358 29,274

TOTAL COVID CARES 391,948 66,652 325,296 17% 83%
GRAND TOTAL EHS FEDERAL FUNDS 9,473,838 4,278,431 5,195,407 45% 55%

Budget reflects Notice of Award #09CH011132-02-01

Actual expenditures include posted expenditures and estimated adjustments through 9/30/2020
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Community ActlonI Partnership

of Kern

MEMORANDUM

To: Budget & Finance Committee of the Policy Council

Q&WY\\L(}W

From: Heather McCarley, Finance Manger

Date: October 20, 2020

Subject: Early Head Start Child Care Partnerships
Budget to Actual Report for the period ended September 30, 2020 — Info
Item

The following are highlights of the Early Head Start Child Care Partnership Budget to
Actual Report for the period of March 1, 2020 through September 30, 2020. Seven months
(58.33%) of the 12-month budge period have elapsed.

Base Funds

Overall expenditures are at 34% of the budget.

Training & Technical Assistance Funds

Overall expenditures are at 7% of the budget.

COVID Cares Funds

Overall expenditures are at 1% of the budget.

Non-Federal Share

Non-Federal share is at 21% of the budget.



Community Action Partnership of Kern

Early Head Start Child Care Partnerships + Expansion

Budget to Actual Report

Budget Period: March 1, 2020 - February 28, 2021
Report Period: March 1, 2020 - September 30, 2020
Month 7 of 12 (58.33%)

Prepared 10/14/2020

%

BASE FUNDS BUDGET ACTUAL | REMAINING | % SPENT | 000
PERSONNEL 704,216 225,942 478,274 32% 68%
FRINGE BENEFITS 208,046 42,366 165,680 20% 80%
SUPPLIES 28,175 19,839 8,336 70% 30%
CONTRACTUAL 1,009,556 314,827 694,729 31% 69%
OTHER 143,707 103,862 39,845 72% 28%
INDIRECT 203,138 66,695 136,443 33% 67%
TOTAL BASE FUNDING 2,296,838 773,531 1,523,307 34% 66%
TRAINING & TECHNICAL ASSISTANCE
TRAVEL 5,294 0 5,294 0% 100%
SUPPLIES 16,391 58 16,333 0% 100%
OTHER 29,393 614 28,779 2% 98%
INDIRECT 5,107 342 4,765 7% 93%
TOTAL TRAINING & TECHNICAL ASSISTANCE 56,185 3,765 52,420 7% 93%
COVID CARES
SUPPLIES 91,077 899 90,178 1% 99%
OTHER 30,359 206 30,153 1% 99%
INDIRECT 12,143 109 12,034 1% 99%
TOTAL COVID 133,579 1,213 132,366 0.9% 99%
GRAND TOTAL EHS FEDERAL FUNDS 2,486,602 796,947 1,689,655 32% 68%
NON-FEDERAL SHARE

%
SOURCE BUDGET ACTUAL |REMAINING | % SPENT | . 00\
IN-KIND 588,256 126,162 462,094 21% 79%
TOTAL NON-FEDERAL 588,256 126,162 462,094 21% 79%

Budget reflects Notice of Award #09HP000163-02-01

Actual expenditures include posted expenditures and estimated adjustments through 9/30/2020

https://capk.sharepoint.com/sites/Finance/Shared Documents/Private/Headstart/Budget to Actual Reports/Budget to Actual
2020-2021/07 - BTA September 2020/BTA_CCP Expansion_September 2020.xIsx
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Community ActlonI Partnership

of Kern

MEMORANDUM

To: Budget & Finance Committee of the Policy Council

Q&WY\\L(}W

From: Heather McCarley, Finance Manger

Date: October 20, 2020

Subject: Early Head Start — San Joaquin
Budget to Actual Report for the period ended September 30, 2020 — Info
Item

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report
for the period of February 1, 2020 through September 30, 2020. Eight months (66.67%)
of the 12-month budge period have elapsed.

Base Funds

Overall expenditures are at 60% of the budget, which is on trend compared to last year
at this time.

Training & Technical Assistance Funds

Overall expenditures are at 37% of the budget. The combined personnel and fringe
benefit expenses are at 53% of this budget.

COVID Cares Funds

Overall expenditures are at 20% of the budget.

Non-Federal Share

Non-Federal share is at 16% of the budget.



Community Action Partnership of Kern
Early Head Start - San Joaquin County
Budget to Actual Report

Budget Period: February 1, 2020 - January 31, 2021
Report Period: February 1, 2020 - September 31, 2020
Month 8 of 12 (66.67%)

Prepared 10/12/2020

BASE FUNDS BUDGET ACTUAL | REMAINING | % SPENT REMZ;’NIN G
PERSONNEL 3,173,727 1,942,331 1,231,396 61% 39%
FRINGE BENEFITS 959,615 513,699 445,916 54% 46%
TRAVEL 0 1,916 (1,916)|  #DIV/0! #DIV/0!
SUPPLIES 125,025 133,965 (8,940) 107% 7%
CONTRACTUAL 10,600 11,107 (507) 105% -5%
OTHER 741,956 388,486 353,470 52% 48%
INDIRECT 478,171 283,845 194,326 59% 41%
TOTAL 5,489,094 3,275,349 2,213,745 60% 40%
TRAINING & TECHNICAL ASSISTANCE FUNDS
PERSONNEL 21,912 13,538 8,374 62% 38%
FRINGE BENEFITS 13,758 6,083 7,675 44% 56%
TRAVEL 18,226 0 18,226 0% 100%
SUPPLIES 6,815 469 6,346 7% 93%
CONTRACTUAL 3,845 0 3,845 0% 100%
OTHER 43,785 19,959 23,826 46% 54%
INDIRECT 10,834 3,732 7,102 34% 66%
TOTAL 119,175 43,781 75,394 37% 63%
COVID CARES
SUPPLIES 187,546 45,568 141,978 24% 76%
OTHER 62,515 3,335 59,180 5% 95%
INDIRECT 25,006 5,033 19,973 20% 80%
TOTAL 275,067 53,936 221,131 20% 80%
GRAND TOTAL EHS FEDERAL FUNDS 5,883,336 3,373,066 2,510,270 57% 43%
NON-FEDERAL SHARE BUDGET ACTUAL | REMAINING | % SPENT REMZ;’NIN G
[IN-KIND 1,347,082 218,202 1,128,880 16% 84%
TOTAL NON-FEDERAL FUNDS 1,347,082 218,202 1,128,880 16% 84%
Centralized Administrative Cost 8.0%
Program Administrative Cost 4.2%
Total Administrative Cost 12.2%

Budget reflects Notice of Award #09CHO011406-01-01

Actual expenditures include posted expenditures and estimated adjustments through 9/30/2020




Early Head Start San Joaquin
Percent Expended Compared to Percent of Year Elapsed

120%

100%
80%
60%
40%
20%
0%
Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan
e Percent Expended e Percent of Year Elapsed
Early Head Start San Joaquin
Percent Expended Compared to Prior Year
120%
100%

80%

60%

40%

20%

0%
Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec Jan

— e Percent Expended 2019-20



COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT TRAVEL & CHILD CARE
2020-2021

KERN HEAD START

SPENT SPENT % OF % OF

BEGINNING THIS YEAR-TO- | REMAINING| YEAR BUDGET

MONTH BALANCE MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2020 $ 7613.00| 9% 1551 $ 1551 | $ 7,597.49 8% 0%
APRIL 2020 $ 7,597.49 $ 15.51 [ § 7,597.49 17% 0%
MAY 2020 $ 7,597.49 $ 15.51 [ § 7,597.49 25% 0%
JUNE 2020 $ 7,597.49 $ 15.51 [ § 7,597.49 33% 0%
JULY 2020 $ 7,597.49 $ 15.51 [ § 7,597.49 42% 0%
AUGUST 2020 $ 7,597.49 $ 15.51 [ § 7,597.49 50% 0%
SEPTEMBER 2020 [ $ 7,597.49 $ 15.51 [ § 7,597.49 58% 0%
OCTOBER 2020 $ 7,597.49 $ 15.51 [ § 7,597.49 67% 0%
NOVEMBER 2020 $ 7,597.49 $ 15.51 [ § 7,597.49 75% 0%
DECEMBER 2020 $ 7,597.49 $ 15.51 [ § 7,597.49 83% 0%
JANUARY 2021 $ 7,597.49 $ 15.51 [ § 7,597.49 92% 0%
FEBRUARY 2021 $ 7,597.49 $ 15.51 [ § 7,597.49 100% 0%

KERN EARLY HEAD START
SPENT SPENT % OF % OF

BEGINNING THIS YEAR-TO- | REMAINING| YEAR BUDGET

MONTH BALANCE MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2020 $ 2,537.00| % 517 | $ 517 | $ 2,531.83 8% 0%
APRIL 2020 $ 2,531.83 $ 517 | $ 2,531.83 17% 0%
MAY 2020 $ 2,531.83 $ 517 | $ 2,531.83 25% 0%
JUNE 2020 $ 2,531.83 $ 517 | $ 2,531.83 33% 0%
JULY 2020 $ 2,531.83 $ 517 | $ 2,531.83 42% 0%
AUGUST 2020 $ 2,531.83 $ 517 | $ 2,531.83 50% 0%
SEPTEMBER 2020 [ $ 2,531.83 $ 517 | $ 2,531.83 58% 0%
OCTOBER 2020 $ 2,531.83 $ 517 | § 2,531.83 67% 0%
NOVEMBER 2020 $ 2,531.83 $ 517 | $§ 2,531.83 75% 0%
DECEMBER 2020 $ 2,531.83 $ 517 |$ 2,531.83 83% 0%
JANUARY 2021 $ 2,531.83 $ 517 | $§ 2,531.83 92% 0%
FEBRUARY 2021 $ 2,531.83 $ 517 | $§ 2,531.83 100% 0%




COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT TRAVEL & CHILD CARE
2020-2021

SAN JOAQUIN EARLY HEAD START

SPENT SPENT % OF % OF
BEGINNING THIS YEAR-TO- | REMAINING| YEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED| SPENT
FEBRUARY 2020 $ 50.00 | $ 21.28 | $ 21.28 | $ 28.72 8% 43%
MARCH 2020 $ 2872 | $ - $ 21.28 | § 28.72 17% 43%
APRIL 2020 $ 2872 | $ - $ 21.28 | § 28.72 25% 43%
MAY 2020 $ 2872 | % - $ 2128 | § 28.72 33% 43%
JUNE 2020 $ 2872 | $ - $ 2128 | 28.72 42% 43%
JULY 2020 $ 2872 | % - $ 21.28 [ $ 28.72 50% 43%
AUGUST 2020 $ 2872 | $ - $ 21.28 [ $ 28.72 58% 43%
SEPTEMBER 2020 | $ 2872 | $ - $ 2128 | $ 28.72 67% 43%
OCTOBER 2020 $ 2872 | $ - $ 21.28 | $ 28.72 75% 43%
NOVEMBER 2020 $ 2872 | $ - $ 21.28 | $ 28.72 83% 43%
DECEMBER 2020 $ 2872 | $ - $ 21.28 | $ 28.72 92% 43%
JANUARY 2021 $ 2872 | $ - $ 21.28 | $ 28.72 100% 43%
EARLY HEAD START CHILD CARE PARTNERSHIPS
SPENT SPENT % OF % OF
BEGINNING THIS YEAR-TO- | REMAINING| YEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED| SPENT

MARCH 2020 $ 250.00]|% - $ - $ 250.00 8% 0%
APRIL 2020 $ 250009 - $ - $ 250.00 17% 0%
MAY 2020 $ 250.00 | $ - $ - $ 250.00 25% 0%
JUNE 2020 $ 250.00|% - $ - $ 250.00 33% 0%
JULY 2020 $§ 250.00|% - $ - $ 250.00 42% 0%
AUGUST 2020 $ 250.00|$% - $ - $ 250.00 50% 0%
SEPTEMBER 2020 |$ 250.00 | $ - $ - $ 250.00 58% 0%
OCTOBER 2020 $ 250.00 % - $ - $ 250.00 67% 0%
NOVEMBER 2020 $ 250.00 9% - $ - $ 250.00 75% 0%
DECEMBER 2020 $ 250.00 9% - $ - $ 250.00 83% 0%
JANUARY 2021 $ 250.00 9% - $ - $ 250.00 92% 0%
FEBRUARY 2021 $ 250.00 $ - $ 250.00 100% 0%

Prepared by: Heather McCarley

October 14, 2020




COMMUNITY ACTION PARTNERSHIP OF KERN
VIAJES DE LOS PADRES y CUIDADO DE NINOS
2019-2020

KERN HEAD START

LO QUE SE PORCEN- ;’2;05;:
LO QUE SE GASHTAADO TAﬁ,BEL et
BALANCE GASTO HASTA SALDO |TRANSCUR{ quESE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2019 $ 7613.00 (% 15511 % 1551 | $ 7,597.49 25% 0%
ABRIL DEL 2019 $ 7597491 9% - $ 1551 |$ 7,597.49 50% 0%
MAYO DEL 2019 $ 7597491 9% - $ 1551 | $ 7,597.49 75% 0%
JUNIO DEL 2019 $ 7597491 9% - $ 1551 | $ 7,597.49 100% 0%
JULIO DEL 2019 $ 547500 % - $ 1551 | $ 5,475.00 13% 0%
AGOSTODEL 2019 | $§ 5,475.00 [ $ - $ 1551 | $ 5,475.00 25% 0%
SEPTIEMBRE DEL 2018 | $ 5,475.00 [ $ - $ 1551 | $ 5,475.00 38% 0%
OCTUBRE DEL 2019 | $ 5,475.00 | $ - $ 1551 | $ 5,475.00 50% 0%
NOVIEMBRE DEL 2019 [$ 5,475.00 | $ - $ 1551 | $ 5,475.00 63% 0%
DICIEMBRE DEL2019 [$ 5,475.00 | $ - $ 1551 | $ 5,475.00 75% 0%
ENERO DEL 2020 $ 5475001 % - $ 1551 | $ 5,475.00 88% 0%
FEBRERODEL 2020 |$ 5,475.00 | $ - $ 1551 | $ 5,475.00 100% 0%
KERN EARLY HEAD START
LO QUE SE PORCEN-
HA TalE DEL | TAIECEL
LO QUE SE| GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO |TRANSCUR{ QuUE SE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2019 $ 2,537.00| % 517 | § 517 | $ 2,531.83 25% 0%
ABRIL DEL 2019 $ 253183 (% - $ 517 |$ 2,531.83 50% 0%
MAYO DEL 2019 $ 253183 (% - $ 517 |$ 2,531.83 75% 0%
JUNIO DEL 2019 $ 253183 |% - $ 517 [ $ 2,531.83 100% 0%
JULIO DEL 2019 $ 1,824.00] % - $ 5171 $ 1,824.00 13% 0%
AGOSTODEL 2019 | $ 1,824.00 | $ - $ 5171 $ 1,824.00 25% 0%
SEPTIEMBRE DEL2018 | $ 1,824.00 | $ - $ 517 $ 1,824.00 38% 0%
OCTUBRE DEL 2019 | $ 1,824.00 | $ - $ 517 | $ 1,824.00 50% 0%
NOVIEMBRE DEL2019 [$ 1,824.00 | $ - $ 517 | $ 1,824.00 63% 0%
DICIEMBREDEL2019 |[$ 1,824.00 | § - $ 517 | $ 1,824.00 75% 0%
ENERO DEL 2020 $ 1,824.00 | % - $ 517 | $ 1,824.00 88% 0%
FEBRERO DEL 2020 | $ 1,824.00 | § - $ 517 | $ 1,824.00 100% 0%




COMMUNITY ACTION PARTNERSHIP OF KERN
VIAJES DE LOS PADRES y CUIDADO DE NINOS

2019-2020
SAN JOAQUIN EARLY HEAD START
LO QUE SE PORCEN- ::JIECEEI:
HA TAJEDEL | pResu.
LO QUE SE| GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO |TRANSCUR|{ QuE SE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
FEBRERO DEL 2019 | $§ 50.00 | $ 21.28 | $ 21.28 [ § 28.72 8% 43%
MARZO DEL 2019 $ 2872 | $ - $ 21.28 | $ 28.72 17% 43%
ABRIL DEL 2019 $ 2872 | $ - $ 21.28 | $ 28.72 25% 43%
MAYO DEL 2019 $ 2872 | $ - $ 21.28 [ § 28.72 33% 43%
JUNIO DEL 2019 $ 2872 $ - $ 21.28 | $ 28.72 42% 43%
JULIO DEL 2019 $ 2872 | $ - $ 21.28 [ § 28.72 50% 43%
AGOSTO DEL 2019 | § 2872 | $ - $ 21.28 [ § 28.72 58% 43%
SEPTIEMBRE DEL 2019 | $ 2872 | $ - $ 21.28 | $ 28.72 67% 43%
OCTUBRE DEL 2019 | $ 28.72 | $ - $ 21.28 [ § 28.72 75% 43%
NOVIEMBRE DEL 2019 | $ 2872 | $ - $ 21.28 | $ 28.72 83% 43%
DICIEMBRE DEL 2019 | $ 2872 | $ - $ 21.28 | $ 28.72 92% 43%
ENERO DEL 2020 $ 2872 | $ - $ 21.28 | $ 28.72 100% 43%
EARLY HEAD START CHILD CARE PARTNERSHIPS
LO QUE SE PORCEN- ::ECE;:
HA TAJEDEL | pResuy.
LO QUE SE| GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO |TRANSCUR{ QuUE SE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2019 $ 250.00 | $ - $ - $ 250.00 8% 0%
ABRIL DEL 2019 $ 250.00 | $ - $ - $ 250.00 17% 0%
MAYO DEL 2019 $ 250.00 | $ - $ - $ 250.00 25% 0%
JUNIO DEL 2019 $ 250.00|% - $ - $ 250.00 33% 0%
JULIO DEL 2019 $ 250.00|% - $ - $ 250.00 42% 0%
AGOSTODEL2019 |$ 250.00 | $ - $ - $ 250.00 50% 0%
SEPTIEMBRE DEL2018 | $  250.00 | $ - $ - $ 250.00 58% 0%
OCTUBRE DEL 2019 | $  250.00 | $ - $ - $ 250.00 67% 0%
NOVIEMBRE DEL2019 [$  250.00 | $ - $ - $ 250.00 75% 0%
DICIEMBREDEL2019 [$  250.00 | § - $ - $ 250.00 83% 0%
ENERO DEL 2020 $ 250.00 | $ - $ - $ 250.00 92% 0%
FEBRERODEL 2020 |$ 250.00 | § - $ - $ 250.00 100% 0%

Preparado por Heather McCarley

12 de Febrero 2020




COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT ACTIVITIES
2019-2020

KERN HEAD START

SPENT % OF % OF

BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET

MONTH BALANCE | MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2020 $ 2098500 % 17318 [$ 173.18[$ 20,811.82| 8% 1%
APRIL 2020 $ 20,811.82 | $ - |$ 173189 20,811.82| 17% 1%
MAY 2020 $ 20,811.82 | $ - |$ 173189 20,811.82| 25% 1%
JUNE 2020 $ 20,811.82 | $ - |$ 173189 20,811.82| 33% 1%
JULY 2020 $ 20,811.82 | $ - |$ 17318 |$ 20,811.82 | 42% 1%
AUGUST 2020 $ 20,811.82 | $ - |$ 173189 20,811.82| 50% 1%
SEPTEMBER 2020 | $ 20,811.82 [ $ - |$ 173189 20,811.82 | 58% 1%
OCTOBER 2020 $ 20,811.82 | $ - |$ 173189 20,811.82| 67% 1%
NOVEMBER 2020 [ $ 20,811.82 | $ - |$ 173189 20,811.82| 75% 1%
DECEMBER 2020 [ $ 20,811.82 | $ - |$ 173189 20,811.82 | 83% 1%
JANUARY 2021 $ 20,811.82 | $ - |$ 17318 $ 20,811.82 | 92% 1%
FEBRUARY 2021 [ $ 20,811.82|$ - |$ 173.18|$ 20,811.82| 100% 1%

KERN EARLY HEAD START

SPENT % OF % OF

BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET

MONTH BALANCE | MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2020 $ 7,030.00|$ 57.72|$ 5772 |$ 697228 | 8% 1%
APRIL 2020 $ 697228 % - |$  57.72|$ 697228 17% 1%
MAY 2020 $ 697228 | % - |$ 57723 697228| 25% 1%
JUNE 2020 $ 697228 | % - $ 5772 | $ 6,972.28 33% 1%
JULY 2020 $ 697228 | % - $ 5772 | $ 6,972.28 42% 1%
AUGUST 2020 $ 697228 | % - $ 5772 | $ 6,972.28 50% 1%
SEPTEMBER 2020 |$ 6,972.28 [ $ - |$ 57723 6972.28| 58% 1%
OCTOBER 2020 $ 697228 | % - $ 5772 | $ 6,972.28 67% 1%
NOVEMBER 2020 [$ 6,972.28 | $ - |$ 57723 697228| 75% 1%
DECEMBER 2020 [$ 6,972.28 | $ - |$ 57723 6972.28| 83% 1%
JANUARY 2021 $ 697228 | % - |$  57.72|3$ 697228 92% 1%
FEBRUARY 2021 [$ 6,972.28 |$ - |$  57.72|3$ 6,972.28| 100% 1%




COMMUNITY ACTION PARTNERSHIP OF KERN

PARENT ACTIVITIES
2019-2020
SAN JOAQUIN EARLY HEAD START

SPENT % OF % OF

BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET

MONTH BALANCE | MONTH DATE BALANCE | ELAPSED | SPENT
FEBRUARY 2020 [$ 1,500.00 | $ - |s - |$ 1500.00| 8% 0%
MARCH 2020 $ 1,500.00 | $ - s - |$ 1500.00| 17% 0%
APRIL 2020 $ 1,500.00 | $ - |s - |$ 1500.00| 25% 0%
MAY 2020 $ 1,500.00 | $ - |$ - |$ 1500.00| 33% 0%
JUNE 2020 $ 1,500.00 [ $ - $ - $ 1,500.00 42% 0%
JULY 2020 $ 1,500.00 [ $ - $ - $ 1,500.00 50% 0%
AUGUST 2020 $ 1,500.00 [ $ - $ - $ 1,500.00 58% 0%
SEPTEMBER 2020 | $§ 1,500.00 | $ - $ - $ 1,500.00 67% 0%
OCTOBER 2020 $ 1,500.00 | $ - $ - $ 1,500.00 75% 0%
NOVEMBER 2020 $ 1,500.00 | $ - $ - $ 1,500.00 83% 0%
DECEMBER 2020 $ 1,500.00 | $ - $ - $ 1,500.00 92% 0%
JANUARY 2021 $ 1,500.00 | $ - $ - $ 1,500.00 100% 0%

EARLY HEAD START CHILD CARE PARTNERSHIPS

SPENT % OF % OF

BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET

MONTH BALANCE | MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2020 $  760.00 | % - |s - |$ 760.00| 8% 0%
APRIL 2020 $  760.00 | $ - |s - |$ 76000 17% 0%
MAY 2020 $ 760.00|$% - |s - |$ 760.00| 25% 0%
JUNE 2020 $ 760.00 | $ - $ - $ 760.00 33% 0%
JULY 2020 $ 760.00 | $ - $ - $ 760.00 42% 0%
AUGUST 2020 $ 760.00 | $ - $ - $ 760.00 50% 0%
SEPTEMBER 2020 |$  760.00 | $ - 1% - |$  760.00| 58% 0%
OCTOBER 2020 $ 760.00 | $ - $ - $ 760.00 67% 0%
NOVEMBER 2020 [$  760.00 | $ - 1% - |$  760.00| 75% 0%
DECEMBER 2020 [$  760.00 | $ - 1% - |$ 760.00| 83% 0%
JANUARY 2021 $ 760.00|$% - 1% - |$  760.00 | 92% 0%
FEBRUARY 2021 $ 760.00 $ - $ 760.00 100% 0%

Prepared by: Heather McCarley

October 14, 2020




COMMUNITY ACTION PARTNERSHIP OF KERN

ACTIVIDADES DE LOS PADRES
2019-2020

KERN HEAD START

LO QUE SE PORCEN-
HA PORCEN- TAJE DEL
TAJEDEL | pRresu-
LO QUE SE | GASTADO ANO | puEsTO
BALANCE GASTO HASTA SALDO |TRANSCUR| QUE SE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2019 $ 8,731.00 | $ 173.18 | $ 173.18 | $ 8,557.82 8% 1%
ABRIL DEL 2019 $ 855782 |% = $ 173.18 | $ 8,557.82 17% 1%
MAYO DEL 2019 $ 855782 |% = $ 173.18 | $ 8,557.82 25% 1%
JUNIO DEL 2019 $ 855782 |% - $ 173.18 | $ 8,557.82 33% 1%
JULIO DEL 2019 $ 18,711.00 | $ - $ - $ 18,711.00 13% 0%
AGOSTO DEL 2019 | $ 18,711.00 | $ - $ - $ 18,711.00 25% 0%
SEPTIEMBRE DEL 2018 | $ 18,711.00 [ $ - $ - $ 18,711.00 38% 0%
OCTUBRE DEL 2019 | $ 18,711.00 | $ - $ - $ 18,711.00 50% 0%
NOVIEMBRE DEL 2019 | $ 18,711.00 | $ - $ - $ 18,711.00 63% 0%
DICIEMBRE DEL 2019 $ 18,711.00 | $ - $ - $ 18,711.00 75% 0%
ENERO DEL 2020 $ 18,711.00 | $ - $ - $ 18,711.00 88% 0%
FEBRERO DEL 2020 | $ 18,711.00 [ $ - $ - $ 18,711.00 100% 0%
KERN EARLY HEAD START
LO QUE SE PORCEN-
HA PORCEN- TAJE DEL
TAJEDEL | pRresu-
LO QUE SE| GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO |TRANSCUR]| QuUE SE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2019 $ 1,363.00 | $ 5772 | $ 5772 1% 1,305.28 8% 1%
ABRIL DEL 2019 $ 1,305.28 | $ - $ 5772 1% 1,305.28 17% 1%
MAYO DEL 2019 $ 1,30528 | $ - $ 57.72 | $ 1,305.28 25% 1%
JUNIO DEL 2019 $ 1,305.28 | $ - $ 5772 1% 1,305.28 33% 1%
JULIO DEL 2019 $ 6,264.00( % - $ - $ 6,264.00 13% 0%
AGOSTODEL 2019 | $ 6,264.00 | $ - $ - $ 6,264.00 25% 0%
SEPTIEMBRE DEL 2018 | $ 6,264.00 | $ - $ - $ 6,264.00 38% 0%
OCTUBREDEL 2019 | $ 6,264.00 | $ - $ - $ 6,264.00 50% 0%
NOVIEMBRE DEL 2019 | $ 6,264.00 | $ - $ - $ 6,264.00 63% 0%
DICIEMBRE DEL 2019 $ 6,264.00 | $ - $ - $ 6,264.00 75% 0%
ENERO DEL 2020 $ 6,264.00 | $ - $ - $ 6,264.00 88% 0%
FEBRERODEL 2020 |[$ 6,264.00 | $ - $ - $ 6,264.00 100% 0%




COMMUNITY ACTION PARTNERSHIP OF KERN

ACTIVIDADES DE LOS PADRES
2019-2020

SAN JOAQUIN EARLY HEAD START

LO ?&E SE PORCEN- | +oCEN
LO QUE SE | GASTADO TA;ESEL et
BALANCE GASTO HASTA SALDO |TRANSCUR] QUE SE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
FEBRERO DEL 2019 | $ 1,500.00 | $ - $ - $ 1,500.00 8% 0%
MARZO DEL 2019 $ 1,500.00 | $ - $ - $ 1,500.00 17% 0%
ABRIL DEL 2019 $ 1,500.00 | $ - $ - $ 1,500.00 25% 0%
MAYO DEL 2019 $ 1,500.00 | $ - $ - $ 1,500.00 33% 0%
JUNIO DEL 2019 $ 1,500.00 | $ - $ - $ 1,500.00 42% 0%
JULIO DEL 2019 $ 1,500.00 | $ - $ - $ 1,500.00 50% 0%
AGOSTODEL2019 |$ 1,500.00 | $ - $ - $ 1,500.00 58% 0%
SEPTIEMBRE DEL 2019 | $ 1,500.00 | $ - $ - $ 1,500.00 67% 0%
OCTUBRE DEL 2019 | $ 1,500.00 | $ - $ - $ 1,500.00 75% 0%
NOVIEMBRE DEL 2019 [ $ 1,500.00 | $ - $ - $ 1,500.00 83% 0%
DICIEMBREDEL 2019 [ $ 1,500.00 | $ - $ - $ 1,500.00 92% 0%
ENERO DEL 2020 $ 1,500.00 | $ - $ - $ 1,500.00 100% 0%
EARLY HEAD START CHILD CARE PARTNERSHIPS
LO ?&E SE PORCEN- | + oCEN
LO QUE SE | GASTADO TA;ESEL et
BALANCE GASTO HASTA SALDO |TRANSCUR] QuUE SE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2019 $ 760.00 | $ - $ - $ 760.00 8% 0%
ABRIL DEL 2019 $ 760.00 | $ - $ - $ 760.00 17% 0%
MAYO DEL 2019 $ 760.00 | $ - $ - $ 760.00 25% 0%
JUNIO DEL 2019 $ 760.00 | $ - $ - $ 760.00 33% 0%
JULIO DEL 2019 $ 760.00 | $ - $ - $ 760.00 42% 0%
AGOSTO DEL 2019 | $ 760.00 | $ - $ - $ 760.00 50% 0%
SEPTIEMBRE DEL 2018 | $ 760.00 | $ - $ - $ 760.00 58% 0%
OCTUBREDEL2019 |$  760.00 | $ - $ - $ 760.00 67% 0%
NOVIEMBRE DEL 2019 | $ 760.00 | $ - $ - $ 760.00 75% 0%
DICIEMBRE DEL 2019 [ $ 760.00 | $ - $ - $ 760.00 83% 0%
ENERO DEL 2020 $ 760.00 | $ - $ - $ 760.00 92% 0%
FEBRERODEL2020 [$ 760.00 | $ - $ - $ 760.00 100% 0%

Preparado por Heather McCarley

12 de Febrero 2020




Community Action Partnership of Kern Page 1 of 1
Head Start and Early Head Start Kern
Year-to-Date Non-Federal Share and In-Kind Report
Budget Period: March 1, 2020 through February 28, 2021
Report for period ending September 30, 2020 (Month 7 of 12)
Percent of budget period elapsed:  50%
% OF
Enroll- YTD IN-KIND | GOAL
LOCATION ment March | April May June July Aug Sep Totals GOAL MET
Alberta Dillard 80 243 0 0 0 0 1,606 3,411 5,259 70,588 7%
Alicante 20 617 0 0 959 1,518 337 2,829 6,260 17,647| 35%
Broadway 40 0 0 0 0 0 61 2,808 2,868 35,294 8%
California City 34 3,233 0 0 0 0 0 0 3,233 30,000{ 11%
Cleo Foran 23 0 0 0 0 0 0 3,053 3,053 20,294 15%
Delano 76 2,431 0 0 0 0 2,144 6,448 11,023 67,058 16%
East California 56 221 0 0 4,832 3,854 4,578 7,276 20,761 49,411 42%
Fairfax 40 4,454 0 0 0 0 544 3,443 8,442 35,294 24%
Fairview 40 291 0 0 0 0 222 3,775 4,289 35,294 12%
Harvey L. Hall 156 5,570 234 0 6,959 5,702 8,639 8,843 35,947 137,646 26%
Heritage 40 0 0 0 0 0 0 0 0 35,294 0%
Home Base 124 437 0 0 7,943 8,309 0 0 16,689 54,706 31%
Jewett 0 0 0 0 0 0 0 0 0 0] 0%
Lamont 40 103 0 0 0 0 2,304 4,095 6,502 35,294 18%
Martha J. Morgan 44 4,024 2,384 0 2,010 1,793 3,134 2,872 16,217 38,823 42%
McFarland 20 120 0 0 0 0 0 0 120 17,647 1%
Mojave 20 0 0 0 0 0 0 0 0 17,647 0%
Oasis 57 546 0 0 0 0 311 4,205 5,061 50,294 10%
Pete H. Parra 128 768 0 0 3,565 4,394 6,299 8,047 23,074 112,940 20%
Planz 20 1,840 0 0 0 0 0 118 1,959 17,647 11%
Primeros Pasos 80 533 0 0 2,714 2,205 2,992 3,926 12,370 70,588 18%
Rosamond 80 0 0 0 0 0 0 0 0 70,588| 0%
San Diego Street 40 131 0 0 2,279 3,288 1,921 1,859 9,478 35,294 27%
Seibert 40 0 0 0 0 0 861 2,914 3,775 35,294 11%
Shafter 20 0 0 0 1,432 954 2,568 2,127 7,081 17,647] 40%
Shafter HS/EHS 26 0 0 0 3,180 0 2,719 3,178 9,077 22,941] 40%
Sterling 124 4,465 131 0 7,538 2,609 3,406 6,042 24,191 109,411 22%
Sunrise Villa 20 86 0 0 0 0 842 3,182 4,109 17,647| 23%
Taft 66 3,038 0 0 0 0 445 1,184 4,667 58,235 8%
Tehachapi 34 309 0 0 0 0 1,382 3,036 4,726 30,000{ 16%
Vineland 20 1,193 0 0 0 0 531 1,151 2,875 17,647 16%
Virginia 40 0 0 0 0 0 3,516 3,024 6,539 35,294 19%
Wesley 60 0 0 0 0 0 5,096| 16,869 21,964 52,941 41%
Willow 55 0 0 0 0 0 1,023 2,156 3,180 48,529 7%
Administrative Services 0 0 0 0 0 0 0 0 0f NA
Program Services 221 0 0 0 0 0 0 221 66,765 0%
SUBTOTAL IN-KIND 1,763 34,874 2,749 0 43,411 34,624 57,482 111,871 285,011 1,567,638 18%
State General Child Care* 272,771 247,499| 213,702| 247,499| 108,858| 111,141| 111,123[ 1,312,593] 1,871,571 70%
State Preschool* | 543,194| 529,058| 456,933| 529,088 58,501| 78,791| 160,716[ 2,356,281| 3,074,165 77%
State Migrant Child Care* 30,418 28,139] 25,612] 28,139 9,664 7,886 9,264| 139,121 184,872 75%
SUBTOTAL CA DEPT of ED 846,383 804,695 696,248 804,725 177,022 197,818 281,103 3,807,994 5,130,608 74%
GRAND TOTAL 881,257 807,444 696,248 848,136 211,646 255,300 392,974 4,093,005 6,698,246 61%

*May include estimates




Community Action Partnership of Kern

San Joaquin Early Head Start

Non-Federal Share and In-Kind Year-to-Date Report
Budget Period: February 1, 2020 through January 31, 2021
Report for period ending September 30, 2020 (Month 8 of 12)

Percent of budget period elapsed: 67%
FUNDED % OF
ENROLL/{ YTD IN-KIND | GOAL
LOCATION MENT Feb March April May June July Aug Sep Totals GOAL MET
California Street 24 7,823 0 0 0 0 0 0 0 7,823 124,545 6%
Chrisman 30 11,922 3,469 3,090 1,953 2,227 4,549 5,731 534 33,475 155,682 22%
Kennedy 16 83 1,665 1,413 1,521 1,812 1,620 3,943 2,037 14,093 83,030 17%
Lodi Home Base 35 44 263 0 0 0 8,795 5,073 0 14,176 90,814| 16%
Lodi UCC 30 100 1,200 171 177 171 5,267 5,759 4,033 16,878 155,682 11%
Manteca Home Base 12 0 1,276 537 551 533 4,854 5,287 0 13,039 31,136| 42%
Marci Massei 24 9,019 0 0 0 0 3,595 3,914 0 16,527 124,545 13%
St. Mary's 16 183 0 0 0 0 3,756 4,057 0 7,996 83,030 10%
Stockton Home Base 90 133 3,163 1,803 2,128 2,199 16,256 16,731 0 42,413 233,523| 18%
Tracy Home Base 12 0 0 0 0 0 0 0 0 0 31,136 0%
Walnut 24 10,479 8,850 6,671 2,388 2,400 4,289 4,183 0 39,259 124,545 32%
Administrative Services 0 0 0 0 0 0 0 0 0 0
Program Services 0 0 0 0 0 1,334 11,189 0 12,522 108,412 12%
Policy Council 0 0 0 0 0 0 0 0 0 1,000 0%
SUBTOTAL IN-KIND 313 39,786 19,885 13,685 8,719 9,341 54,315 65,867 6,604 218,202 1,347,082 16%




COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Head Start/State Child
Development/Yolanda Gonzales

Month/Year: September 2020

Program/Work Unit: Head Start/Early Head Start

Program Manager/Supervisor:
Ginger Mendez/Jerry Meade

Services: Head Start and Early Head Start childhood education for low-moderate income children
center-based, part-day or full-day environments and home-based options.

ages 0-5in

Program Funded Reportable | Percentage | Enrollment | Disabilities | Over Income
Enrollment | Enrollment Breakdown
Goal 10% Goal <10%
Head Start Kern 1317 706 54% 2.8% 6%
*Full Year, all month
*Part Year began 8/17/2020
Early Head Start Kern 446 323 72% 8.3% 5.8%
e EHS Center Based 243 179/243
e EHS Home Based 123 112/123
e EHS Home Based- 80 32/80
Interim
Early Head Start San 313 254 81% 10.2% 9.3%
Joaquin
Early Head Start 152 61 40% 2.8% 6%
Partnership
*  Angela Martinez 24 0/24 0% 0%
e  Bakersfield College 32 11/32 3.1% 3%
e Blanton 16 14/16 6.3% 0%
e  Garden Pathways 11 8/11 0% 9%
o Taft College 42 24/42 4.8% 12%
. 16 4/16 0% 12.5%
e  Escuelita Hernandez o
e Seeking Partner 1 0/11 0% 0%

Division Staffing

Currently Employed

Vacant Positions

Continuous Family Leave

Intermittent Family Leave

609

34

23

87

Compliance

To ensure we limit the amount of staff in our child development centers, Health and Safety Screeners are being
conducted virtually through Teams. Children file reviews will begin in October to supplement the desktop
monitoring that is currently being completed.




Central Kitchen
September 2020

Meals & Snacks

Total #
Prepared

Breakfast

Lunch

Snack

Head Start / Early Head Start Centers

33,180

11,956

9,521

11,783

Highlights: The Central Kitchen prepared counts, food and supply order in preparation for October food boxes
for children receiving virtual learning. Procedures were created and approved for the Central Kitchen to conduct
boxed food deliveries to the children that are in a virtual learning setting and appropriate document for
reimbursement. Food and supply orders were placed and received; the Central Kitchen is ready to generate
1066 boxed meals beginning Oct. 12, 2020.

CACFP
August 2020
Total Meals Requested Meals Allocated % of Meals Served
Central Vendor Total CACFP/USDA | HS/EHS August 2020
Kitchen Meals Meals
28,064 7,151 35,215 15,889 19,326 55%
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Community Action Partnership of Kern
Head Start / State Child Development
Policy Council School Readiness Subcommittee
Meeting Minutes
September 15, 2020
CallIn: (213) 204-2374 Meeting ID: 721 600 319#

. Welcome
The group was welcomed to the meeting.

Call to Order
a. Meeting was officially called to order at 5:42 p.m. by Subcommittee
Chairperson Kaylonie Howard.

Roll Call and establish Quorum (half plus one)
a. Quorum was established.
b. PC Members present: Kaylonie Howard, Bianca Garibay, Ana Vega, and
Brittany Dunbar.
c. PC Members not present: Helena Conolly

. Approval of Agenda
Motion was made by Bianca Garibay to approve the September 15, 2020 agenda,
seconded by Ana Vega. Motion approved unanimously.

Approval of Minutes
Motion was made by Bianca Garibay to approve the minutes dated February 18, 2020,
seconded by Ana Vega. Motion approved unanimously.

Introduction of Guests
Guest in attendance tonight were Alan Rodriguez, Nicole Nino, Lisa Price.

Public Forum

(The public wishing to address the PC School Readiness Committee may do so at this
time; however, the Committee will take no action other than referring the item to staff for
study and analysis.)

None

Presentation / Discussion ltems

a. Alan presented the CAPK Health Protocol-Site Plan with to the School Readiness
Subcommittee. He highlighted key areas of interest and discussed them with the
members. Alan recapped that the Health Protocol-Site Plan was created to ensure
every child and staff member were in the safest environment possible due to the
COVID-19 pandemic. He asked if anyone was currently attending a physical
classroom and a member confirmed that the Protocol reflected what was
happening at her childcare site.

b. Alan discussed California Child Care Licensing requirements for Health with the
committee and described how the requirements were sfill in place for the children
who are learning virtually. The requirements discussed were Physicals, TB tests/risk
factors, and immunizations. Alan explained why those requirements were put in



pace and how important they are to ensure each child is healthy enough to be in
a classroom setting.

c. Alan presented the Head Start Performance standards that require programs to
capture hearing, vision, blood pressure, height and weights, and hemoglobin
exams/screenings. He described how the office of Head Start was flexible with
these timelines, but he also described why these requirements were important as it
reflected the children’s health. CAPK Head Start purchased tolls that made the
screening easier to conduct internally but cannot be used at the moment due to
COVID-19 thus the screening will have to be taken off of the children’s physicals.

d. Alan Described how the mealtime process is now different in the classrooms due to
COVID-19. He encouraged families to continue family style meals in the home so
children can continue to gain that experience and building their skills.

e. Alan shared the weekly SMORE resource that is created by support services staff for
family members to access and use to interact with their children. He spoke about
some of the activities that are included and encouraged the committee members
to talk to their sites to ensure the resource is shared with them.

9. Communications
None

10. Announcements
Alan Rodriguez announced that the Angela Martinez Child Development Center was
close to begin providing services. He also stated that the next meeting would be held on
Tuesday October 20, 2020. Lisa Price announced the next Policy Council meeting was
Tuesday September 22, 2020. Lisa also announced and wanted to celebrate a
committee’s member, Ana Vega's upcoming birthday.

11. Adjournment
Meeting was adjourned at 6:32 p.m.

Alan Rodriguez, Health and Nuftrition Support Services Supervisor
Completed (9/17/2020)



Asociacion de Accidon Comunitaria de Kern
Head Start / Desarrollo Infantil Estatal
Comité de Preparaciéon Escolar del Concilio de Pdliza
Resena de la junta
15 de septiembre, 2020
(213) 204-2374 NUmero de identificacion de la junta: 721 600 319#

. Bienvenida
Se dio la bienvenida a los presentes.

. Convocacidén de reunién

a. Kaylonie Howard, presidenta del subcomité, convoco oficialmente a la reunion a las
5:42 p.m.

Pase de lista y establecimiento de cuérum
a. Se establecié cudérum
b. Miembros del consejo presentes: Kaylonie Howard, Bianca Garibay, Ana Vega y
Brittany Dunbar
c. Miembros del consejo ausentes: Helena Conolly

. Aprobacion de agenda:

Bianca Garibay, presentd una propuesta para la aprobacion de la agenda fechada el 15 de
septiembre, 2020, Ana Vega la secundé. Propuesta aprobada por unanimidad.

. Aprobacidén de reseha

Bianca Garibay, presentd una propuesta para la aprobacién de la resena fechada el 18 de
febrero, 2020, Ana Vega la secundd. Propuesta aprobada por unanimidad.

Presentacidén de invitados
Los invitados presentes esta noche fueron: Alan Rodriguez, Nicole Nino vy Lisa Price.

. Foro publico

(El pUblico que desee dirigirse al Comité de Preparacion Escolar puede hacerlo en este
momento, sin embargo, el Comité no tomard ninguna determinacion, sino que referird el
tema al personal para su estudio y andlisis.)

Ninguno

Presentacién/ Temas a tratar

a. Alan presentd al comité de preparacion escolar. El tema de su presentacion se enfocd
el protocolo de salud para las instalaciones de CAPK. Explicd algunas de las dreas de
interés a los miembros del comité. Agregd que el protocolo se cred para garantizar la
seguridad de los alumnos y empleados en los planteles, debido a la pandemia de
COVID-19. Preguntd a los presentes si alguno de sus hijos(as) estaba asistiendo a clases.
Uno de los miembros confirmd la asistencia, anadiendo que los pasos del protocolo se
estaban siguiendo al pie de la letra en el plantel al que el alumno asistia.

b. Alan habld sobre los requisitos de salud, instituidos por el departamento de emision de
licencias del estado de California, aun para aquellos alumnos que estdn tomando
clases de manera virtual. Los requisitos continian siendo los mismos; exigen un examen



fisico y pruebas de factores de riesgo de tuberculosis y vacunas. Alan explicé los
motivos por los cuales antedichos requisitos se establecieron y recalcd su importancia,
ya que estos aseguran que los alumnos se encuentren en buen estado de salud para
asistir al salén de clases.

c. Alan presentd los requisitos para los estdndares de rendimiento de Head Start, los
cuales incluyen verificacion de audicién, vision asi como hemoglobina. Describidé que
la oficina de Head Start, era muy flexible con los plazos para estos requisitos, pero hizo
hincapié en la importancia que estos requisitos, ya que estos representan
la salud de los alumnos. También informd a los miembros que CAPK habia adquirido
equipos de peaije. Estos facilitardn el proceso de evaluacion, pero por el momento no
se utilizardn debido a la pandemia COVID-19, se reiniciard el uso de estos aparatos a
futuro.

d. Alan también explico los nuevos reglamentos sobre la distribucidn de alimentos en los
salones debido a la pandemia COVID-19. Exhorté a las familias a continuar
fomentando el hdbito de alimentacién en familia, para que los ninos continden
adquiriendo dicha experiencia y enriqueciendo sus habilidades.

9. Comunicaciones
Ninguna

10. Avisos
Alan informé que el centro de desarrollo infantil, Angela Martinez, estaba a punto de iniciar
funciones y proporcionar servicios. Agregd que la proxima junta del comité se llevara a cabo
el martes, 20 de octubre 2020. Lisa fambién informd a los presentes que la junta del concilio se
llevé a cabo el 22 de septiembre, 2020. Anadid que queria celebrar el cumpleanos de uno de
los miembros del comité, Ana Vega.

11. Conclusién de la junta
La junta concluyd a las 6:05pm. Ana Vega dio conclusion a la junta a las 6:32 p.m.

Alan Rodriguez, supervisor de servicios de apoyo para nutriciéon y salud
Completado (9/17/2020)
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* Community Action Partnership of Kern

Policy Council Budget & Finance Committee
Meeting Minutes
September 15, 2020
5005 Business Park North, Bakersfield, California
Call In: (213) 204-2374 Meeting ID: 520 905 219#

Call to order at 5:33 pm.
Members present: Hernan Lozano, Destiny Thompson Butler. Quorum was established.

Motion to approve agenda by Ms. Thompson Butler. Second by Mr. Lozano. Motion carried.

Minutes from meeting February 18, 2020 were read by Ms. Price. Motion to approve the minutes
from meeting February 18, 2020 by Ms. Thompson Butler. Second by Mr. Lozano. Motion Carried.

Guests present: Heather McCarley, Finance Manager and Lisa Price, Program Governance
Coordinator (staff sponsors).

Presentation/Discussion Items
Ms. McCarley reviewed budget reports for the period ended August 31, 2020:

Kern Head Start and Early Head Start Budget vs. Actual Expenditures
San Joaquin Early Head Start Budget vs. Actual Expenditures

Early Head Start Child Care Partnerships Budget vs. Actual Expenditures
Parent Local Travel & Child Care

Parent Activity Funds

Kern Head Start and Early Head Start Non-Federal Share and In-kind
San Joaquin Early Head Start Non-Federal Share and in-kind

The meeting was adjourned at 5:49 p.m.

Next Meeting:
Tuesday, October 20, 2020
5:30 p.m.

Committee Chairperson — Hernan Lozano
Destiny Thompson Butler, Isabel Everly
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* Community Action Partnership of Kern

Comité de Presupuestos y Finanzas Concilio de Pdliza
Resena de la junta
15 de septiembre, 2020
5005 Business Park North, Bakersfield, California
(213) 204-2374 — NUmero de |dentificacion: 520 905 219#

Se convocd la reunion a las 5:33 p.m.

Miembros presentes: Herndn Lozano y Destiny Thomson Butler. Se establecid cudrum.

La Sra. Thompson Butler presentd la propuesta para la aprobacion de la agenda vy el Sr. Lozano
la secundd. Propuesta aprobada.

La Sra. Price leyo la resena de la junta del 18 de febrero, 2020. La Sra. Thompson Butler, presento
una propuesta para la aprobacion de la resena de la junta fechada el 18 de febrero, 2020. El Sr.
Lozano la secundd. Propuesta aprobada

Invitados presentes: Heather McCarley, gerente de finanzas y Lisa Price, coordinadora del
programa de gobernanza. (Empleado patrocinador)

Presentacién/Temas por discutir:
La Sra. McCarley revisé los reportes de presupuesto para el periodo que finalizé el 31 de agosto,
2020:

Presupuesto de Early Head Start & Head Start de Kern vs Gastos actuales

Presupuesto de Early Head Start & Head Start de San Joaquin vs Gastos actuales
Presupuesto de la asociaciéon de cuidado Infantil de Early Head Start vs Gastos actuales
Viagjes locales de padres & cuidado infantil

Fondos para actividades para padres

Reporte de fondos no federales y donaciones internas de Head Start y Early Head Start de
Kern

e Reporte de fondos no federales y donaciones internas de Early Head Start de San Joaqguin

La sesion concluyd alas 5:49 p.m.

Proxima junta:
Martes 20 de octubre, 2020
5:30 p.m.

Committee Chairperson — Hernan Lozano
Destiny Thompson Butler, Isabel Everly



Community Action Partnership of Kern
Head Start/State Child Development
Governance-Policy Councill

September 29, 2020
Re: Policy Council Membership

Dear Raeann Haggard,

The Policy Council Bylaws approved on August 23, 2017 state in Article lll, Section
6: "Membership may be terminated as a result of three (3) consecutive absences
throughout the year for any reason, except absences for attending a

Community Action Partnership of Kern function, or EXTREME weather conditions.”

Attendance records show that you have been absent on three consecutive
occasions. These instances were as follows: Policy Council Meetings held
respectively on August 25, 2020 and September 22, 2020 as well as the Policy
Council Bylaws Meeting held on September 8, 2020.

With that said, please be advised that you have been terminated as a Policy
Council Member as of September 23, 2020. However, as indicated in the PC
Bylaws Article lll, Section é6:

1. Termination may be appealed.

2. Submit a written letter of appeal to the Program Governance
Coordinator within ten (10) working days of receiving the notification
of fermination

3. The Program Governance Coordinator will place the appeal on the
following Policy Council agenda for the full Policy Council vote.

4. The Policy Council's recommendation will be in effect for the
remainder of the current Policy Council year.

If you would like to appeal this termination, please contact me at (661) 336-5236
ext. 2200 so that | may review the process with you.

Your service to the Policy Council and to Community Action Partnership of Kern
Head Start Program is appreciated. Best wishes on your future endeavors.

Thank you,
SN

Lisa Price

Program Governance Coordinator
cc: Nila Hogan, Policy Council Chairperson



Community Action Partnership of Kern
Head Start/State Child Development
Governance-Policy Councill

September 29, 2020
Re: Policy Council Membership

Dear Helena Connolly,

The Policy Council Bylaws approved on August 23, 2017 state in Article lll, Section
6: "Membership may be terminated as a result of three (3) consecutive absences
throughout the year for any reason, except absences for attending a

Community Action Partnership of Kern function, or EXTREME weather conditions.”

Attendance records show that you have been absent on three consecutive
occasions. These instances were as follows: Policy Council Meetings held
respectively on August 25, 2020 and September 22, 2020 as well as the Policy
Council School Readiness Meeting held on September 15, 2020.

With that said, please be advised that you have been terminated as a Policy
Council Member as of September 23, 2020. However, as indicated in the PC
Bylaws Article lll, Section é6:

1. Termination may be appealed.

2. Submit a written letter of appeal to the Program Governance
Coordinator within ten (10) working days of receiving the notification
of fermination

3. The Program Governance Coordinator will place the appeal on the
following Policy Council agenda for the full Policy Council vote.

4. The Policy Council's recommendation will be in effect for the
remainder of the current Policy Council year.

If you would like to appeal this termination, please contact me at (661) 336-5236
ext. 2200 so that | may review the process with you.

Your service to the Policy Council and to Community Action Partnership of Kern
Head Start Program is appreciated. Best wishes on your future endeavors.

Thank you,
SN

Lisa Price

Program Governance Coordinator
cc: Nila Hogan, Policy Council Chairperson



Community Action Partnership of Kern
Head Start / State Child Development
Policy Council Planning Committee
Meeting Minutes
October 6, 2020

. Welcome
The group was welcomed to the meeting.

. Call to Order
a. Meeting was called to order at 5:45 p.m. by Nila Hogan

Roll Call and establish Quorum
a. Quorum was established.
b. PC Members present: Nila Hogan, Nicole Cabe,
c. PC member not present: Destiny Thompson Butler

. Approval of Agenda
Motion to approve the agenda dated October 6, 2020 was made by Nicole Cabe;
Nila Hogan seconded. Motion carried unanimously.

Approval of Minutes
Motion to approve the minutes dated September 1, 2020 was made by Nicole Cabe; Nila
Hogan seconded. Motion carried unanimously.

. Introduction of Guests
Guests in aftendance tonight were Jerry Meade, Assistant Head Start Director, Leticia Villegas,
Program Assistant/Translator and Vanessa Cortez, Administrative Analyst.

. Public Forum

(The public wishing to address the PC Planning Committee may do so at this time; however, the
Committee will take no action other than referring the item to staff for study and analysis.)
None

Presentation / Discussion ltems
a. 2020 Head Start & Early Head Start Kern, Goals and Objectives ~ Jerry Meade;

Assistant Head Start Director
Mr. Meade reviewed the HS & EHS goals and objectives for Kern. Goal I, Consistency
of Process/System:s, is to streamline program delivery and management systems to
fully embrace technology and data collection processes. As noted in the progress
notes for Objective B, there have been many delays due to COVID-19. The
pandemic has resulted in delays in the election and implementation of a system to
utilize in our pilot program. The program will continue to develop policies and
procedures with a data driven framework and hopes to implement the pilot in the
next calendar year. In Goal ll, Program Infrastructure, there have not been
challenges. Progress reported states that there has been a modification in the data
for the Health and Safety screening tool at our sites and we have established a work
order system. The compliance team has been monitoring the documentation of the
facility renovation and this process has been working effectively. Therefore, the
progress of that objective will be marked as completed by the end of the program
year. Goal lll, Employee Competency and Behaviors is to strategically align
workforce development to build a proficient team with succession planning that




promotes longevity. In the Goal IV, the program has infroduced the Hatch Ignite
program, which will support home base as well as center programs. Overall, there
has been progress in the school readiness goal though there has been some
challenges with connectivity. The goals are a component of the application that
will be submitted for funding the Head Start and Early Head Start Kern grant. The
application will also be presented to the full Policy Council later this month for
approval. Staff recommends the approval of the 2020 Head Start & Early Head Start
Kern Goals and Objectives. Nicole Cabe presented a motion to approve and Nila
Hogan, seconded. Motion approved unanimously.

. 2020 Early Head Start Child Care Partnership, Goals and Objectives ~ Jerry Meade;
Assistant Head Director.

Mr. Meade reviewed the EHS Child Care Partnership Goals and Objectives. The
goals for this grant as the same as those noted above for the HS and EHS Kern grant.
The goals include: Consistency of Process/Systems, Program Infrastructure, Employee
Competency and Behavior, and School Readiness. The progress notes for Goal |
indicates that this program has also faced challenges due the COVID-19 pandemic
which has delayed the progress. In Goal ll, Program Infrastructure, the efforts to
implement the Health and Safety Screening tool were underway before the COVID-
19 pandemic started. Efforts will resume in the fall of 2020. For Goal lll, Employee
competency and Behaviors, no challenges were recorded. The program has been
able to maintain the community collaborative and provide additional fraining
through a virtual environment. For Goal IV, School Readiness, some challenges have
occurred with maintaining stable employment patters during the pandemic.
Training will resume as scheduled once the pandemic is over. Staff recommends the
approval of the 2020 Early Head Start Child Care Partnership Goals and Objectives.
Nicole Cabe presented a motion to approve and Nila Hogan seconded. Motion
approved unanimously.

. The Enrollment Report was shared for August and September 2020. In August, Head
Start of Kern reported a 45% enroliment rate and Early Head Start of San Joaquin
reported an 83% enrollment rate during this reporting period. Early Head Start Kern
and Early Head Start Child Care Partnership reported 76% and 43% respectively for
the same reporting period.

Mr. Meade provided an overview of enrollment for children with disabilities. Head
Start Kern reported that a lower percentage of enroliment for children with
disabilities. Head Start Kern reported a1.9% enroliment rate for disabilities while Early
Head Start Kern reported a rate of 8.3%. The rate for Early Head Start Partnership
and San Joaquin was 1.3% and 7% respectively for the same reporting month.

In the over income category, none of the programs were above thel10% goal. The
highlight of the report states that all the Community Care Licensing COVID-19 Self-
Assessments were completed for all the part year centers. In September, Head Start
of Kern reported a 54% enroliment rate and Early Head Start of San Joaquin
reported 81% of enrollment during this reporting period. Early Head Start Kern and
Early Head Start Child Care Partnership reported 72% and 40% respectively for the
same reporting period.

Mr. Meade provided updates on the enrollment rates for September. Starting with
the Children with Disabilities section of the grant. Head Start Kern reported that 2.8 %
of their children have an IEP or IFSP and Early Head Start Kern reported 8.3%. Early
Head Start Partnership reported a 2.8 % enroliment for the same month. San Joaquin
reported an enroliment of 10.2% for the same reporting period. In the over income
category, none of the programs were above the10% goal.

. Jerry shared that the division staffing report includes 35 vacant positions for the
month August and 34 for September. Human Resources is working to fill these
vacancies. Family Medical leave reports that the number of employees on



continuous leave was 19 in August and 23 in September. The total number of
employees on intermittent family leave is 83 in August and 87 in the month of
September. He added that in the compliance areaq, for the month of August we
have completed Community Care Licensing COVID-19 Self-Assessments. For
September Health and Safety Screeners are being conducted virtually through
Teams to ensure we limit the amount of staff in our child development centers.
Children file reviews will begin in October to supplement the desktop monitoring
that is currently being completed.

e. Jerry shared the Child and Adult Care Food Program (CACFP) report for July 2020.
There was a total of 22,350 meals requested with 18,194 prepared by Cenftral
Kitchen. For August 2020, there was a total of 35,215 meals requested with 28,064
meals prepared by the Cenftral Kitchen. He added that USDA paid for 9,405 meals in
July and 15,889 for the month of August.

9. Communications
None

10. Announcements
None

11. Adjournment
Meeting was adjourned at 6:24 p.m.

Leticia Villegas, Program Assistant/Translator Completed 10/08/2020
Vanessa Cortez, Administrative Analyst Reviewed 10/09/2020



Asociacion de Accion Comunitaria de Kern
Head Start / Desarrollo Infantil Estatal
Comité de Planeacidén del Concilio de Pdliza
Resumen de la junta
6 de octubre, 2020

. Bienvenida
a. Se le dio la bienvenida al grupo.

Liamado de orden
Nila Hogan, llamé al orden la junta alas 5:45 p.m.

Pase de lista y establecimiento de cuérum (la mitad mds uno)
a. Se establecié cuérum
b. Miembros del comité presentes: Nila Hogan, Nicole Cabe,
c. Miembros del comité ausentes: Destiny Thompson Butler

. Aprobacion de agenda
Nicole Cabe presenté una propuesta para la aprobacion de la agenda fechada el é

de octubre, 2020, Nila Hogan la secundd. Propuesta aprobada por unanimidad.

Aprobacion de minutos

Nicole Cabe presentd una propuesta para la aprobacion delos minutos fechados el 1° de
septiembre, 2020, Nila Hogan la

secundod. Propuesta aprobada por unanimidad.

Presentacién de invitados
Los invitados que asistieron a la junta fueron: Jerry Meade, subdirector de Head Start; Vanessa
Cortez, analista administrativa & Leticia Villegas traductor, asistente del programa.

. Foro publico
(El publico que desee dirigirse a al comité de Planeacion, puede hacerlo en este momento;

sin embargo, el comité no tomard ninguna accion que no sea referir el asunto al personal
docente para estudio y andlisis.)
Ninguno

Presentacidn y discusién de temas

a. Objetivos y metas 2020 de Head Start & Early Head Start de Kern ~ Jerry Meade;
subdirector de Head Start
El Sr. Meade reviso las metas y objetivos de Head Start y Early Head Start. El objetivo
I: Consistencia de procesos y sistemas consiste en optimizar la entrega de
programas y el manejo de sistemas para incorporar completamente la tecnologia y
el proceso de recopilacion de datos. Como se senala en las notas de progreso
para el objetivo B, ha habido un sinniUmero de retrasos debido a la pandemia de
COVID-19. Esta pandemia ha retrasado la eleccién e implementacion de un
sistema para nuestro programa piloto. El programa continuard desarrollando pdlizas
y procedimientos dentro de un marco basado en datos, y espera implementar el
programa piloto el proximo ano. En el objetivo II: Infraestructura del programa, no
se ha encontrado ninguna complicacién. Las notas del progreso, indican que ha
habido una modificacién en los datos de la herramienta de evaluacion de Salud y
Seguridad en los planteles y se ha establecido un sistema de solicitud de servicios. El
equipo de consenso ha estado monitoreando la documentacion de renovaciones




de las instalaciones, y este proceso ha funcionado de manera efectiva. Por lo
tanto, el progreso de este objetivo ser marcard como completo, al fin del ciclo
escolar. La meta lll: Competencia y Conducta de los empleados, consiste en la
alineacion estratégica del desarrollo de la fuerza laboral, para constituir un equipo
competente teniendo como objetivo la planificaciéon de la sucesidon que promueva
la longevidad. En la meta IV el programa ha introducido el programa Hatch Ignite,
dicho programa apoyard tanto a los servicios a domicilio como a los programas en
las guarderias. En general hemos experimentado avances en la meta de
preparacion escolar, aunque nos hemos enfrentado a algunos desafios con la
conectividad. Las metas son un componente de la solicitud que se presentard para
el financiamiento de los programas de Head Start y Early Head Start de Kern. Dicha
solicitud se presentard al pleno del concilio de pdliza para su aprobacidn; en la
junta a llevarse a cabo a finales del mes en curso. El personal recomienda la
aprobaciéon de las metas y objetivos de Head Start Y Early Head Start de Kern 2020.
Nicole Cabe presentd una propuesta para su aprobacion, Nila Hogan la secundd.
Propuesta aprobada por unanimidad.

. Metas y objetivos 2020 de la Asociaciéon de cuidado infantil Early Head ~ Jerry
Meade; subdirector de Head Start

El Sr. Meade revision las metas y objetivos de la Asociacion de cuidado infantil EHS
(siglas en inglés). Los objetivos de este subsidio son los mismos que se indicaron
anteriormente para el subsidio de Head Start y Early Head Start de Kern. Dichos
objetivos incluyen: consistencia de procesos y sistemas, infraestructura del
programa, competencia y conducta de los empleados y preparacion escolar. Las
notas de progreso para el objetivo | indican que este programa también se ha
enfrentado a desafios debido a la pandemia COVID-19 y han experimentado
retrasos en el progreso. El objetivo Il: Infraestructura del programa; los esfuerzos para
implementar la herramienta de deteccion de salud y seguridad estaban en
marcha antes de que iniciara la pandemia de COVID-19. El proceso se reanudard
durante el otono del ano en curso. Para el objetivo lll: Competencia y conducta de
los empleados, no se han registrado problemas. El programa ha podido mantener
la colaboracién de la comunidad y continta proporcionando informacion
adicional por medio de un ambiente virtual. Para el objetivo IV; preparaciéon
escolar nos hemos enfrentado a algunos desafios para mantener patrones de
empleo estables durante la pandemia. Las capacitaciones se reanudardn de
acuerdo a lo programado una vez que la pandemia termine. El personal
recomienda la aprobacién de las metas y objetivos 2020 de la Asociacion de
cuidado infantil de Early Head Start. Nicole Cabe presentd una propuesta para su
aprobacién, Nila Hogan la secundé. Propuesta aprobada por unanimidad.

. Serevisaron los informes de inscripcion de agosto y septiembre. En agosto Head
Start de Kern, reporté una tasa de inscripcion del 45% y Early Head Start de San
Joaquin reportd un 83% de inscripcion para el mismo periodo. Early Head Start Kern
y la Asociacién de cuidado infantil Early Head Start reportaron una tasa de
inscripcion de 76 y 43 por ciento respectivamente. El Sr. Meade proporciono una
descripcion general de las cifras en el drea de ninos con discapacidades. Head
Start Kern presentd un porcentaje mds bajo de inscripcion en esta drea, reportando
un 1.9 por ciento de inscripcion, mientras que Early Head Start de Kern, presentd un
8.3 por ciento de inscripcién para el mismo periodo. La tasa de inscripcidn para la
asociacion de Early Head Start y de San Joaquin fue del 1.3% y 7%
respectivamente, durante el mismo mes. En la categoria de ingresos superiores,
ninguno de los programas superd la meta de 10 por ciento. En septiembre Head
Start Kern, reportd una tasa de inscripcién del 54%, mientras que Early Head Start de
San Joaquin reportd un 81% durante el mismo periodo. Early Head Start Kern y la
asociacion de cuidado infantil de Early Head Start reportaron un 72 y 40 porciento



de inscripcion respectivamente. El Sr. Meade proporciond una descripcion general
de las cifras en el drea de ninos con discapacidades. Head Start Kern, reporto un
2.8% de los alumnos cuentan con un IEP y IFSP (siglas en inglés) y Early Head Start
San Joaquin reportd un 8.3 por ciento para el mismo periodo. La asociacion de
cuidado infantil Early Head Start reporté un margen de 2.8 por ciento para el mismo
mes. San Joaquin, informd que la matriculaciéon fue de un 10.2 % durante el mismo
periodo del informe. En la categoria de ingresos superiores, ninguno de los
programas superd la meta del 10 por ciento.

d. Jerryrevisé el informe de la division de personal, la cual incluye 35 vacantes para el
mes de agosto y 34 para el mes de septiembre. El departamento de recursos
humanos estd trabajando para cubrir antedichas septiembre. El nUmero de
personas bajo licencia médica familiar reporta que se encuentran 19 empleados
con licencia continua para el mes de agosto y 23 empleados para el mes de
septiembre. El total de empleados con licencia familiar intermitente fue de 83 en
agosto y 87 en el mes de septiembre. Agregd que en la seccidén de desempeno,
indica que se completaron todas las autoevaluaciones COVID-19 de todas las
instalaciones que fungen parte del ano y se remitieron al departamento de
licencias de cuidado comunitario del estado de California. Para el mes de
septiembre los controles de salud y seguridad que se estdn llevando a cabo
virtualmente por medio de la aplicacion de TEAMS, esto garantiza cifras menores
de alumnos y personal en las guarderias de desarrollo infantil. Las revisiones de
archivos se iniciardn en octubre para suplementar el monitoreo fisico que estd
fungiendo en el presente.

e. Jerry presentd el programa de alimentacion y cuidado para ninos y adultos (CACFP,
siglas en inglés) del mes de julio; hubo un fotal de 35,215 comidas solicitadas, 28,064
de estas las prepard la cocina central. Ahadié que el departamento de alimentos
de Estados Unidos, (USDA) proporciond reembolso para 9,405 comidas en el mes de
julio y 15,889 para el mes de agosto.

9. Comunicaciones
Ninguna

10. Anuncios
Ninguno

11. Clausura de sesion
La sesion se clausurd alas 6:24 p.m.

Leticia Villegas, Program Assistant/Translator Completed 10/08/2020
Vanessa Cortez, Administrative Analyst Reviewed 10/09/2020



pURING COVID-19

1. Start a weekly “Soup Day”
tradition — how about Soup Sundays?

2. Gather & display pretty fall leaves.

3. Talk about what you’re grateful for.
Include family & friends via video chat!

4. Create DIY costumes based on
favorite book characters.

5. Go on socially distanced
nature hikes.

. -




General admission Lil’ Sprouts 1-3

S10.99 S$6.99 Monday - Thursday

$11.99 $7.99  Friday-Sunday

Get @With it

FOR YOUR SAFETY
NO HAYRIDES + NO BOUNCE PILLOW + NO VORTEX + O SHOOTING
GALLERIES + NO SUPER SLIDE + NO TURF HILL + NO CORN POOL + NO

withThanksto  BALL TOSS + NO CRAFTS + NO FACEPAINTING
N ¥

o MASKREQUIRED © ~ K0T

MurrayFamilyFarms.org opiy @ TheBigRedBarn  661-330-0100 v “Bakgsstield Galiforfiia

AMOUS OKIE pype




Dell’Osso Family Farm

501 Manthey Road Lodi, CA
www.dellossofarm.com

October 3 - 31, 2020
Monday-Friday: Noon -~ 8:00 p.m.
Saturday-Sunday: 10:00 a.m. - 8:00 p.m.

Pumpkin Patch, Corn Maze,
Kid Zone, Food Court and more!

COVID-19 health and safety protocols implemented.
Masks will be required.



http://www.dellossofarm.com/

suopeziunwwi/340°playsiaxyeqylieayisuuape’ Mmm//:diy HSIA Uljuo 3|NPaYIS d1Uljd JNO MIIA O
"Juswiujodde ue alinbau g jJo a8e ay1 JaA0 ualp|Iyd ‘suonnednud gT-QIAOD 01 and

suonoNJ3sul [puoLIPPD 10] 0v/9-698 (199) /DI asbajd ‘paisi| Saiuljd ay3 JO auo bulpuayb 07 10lid

“awi Buisopo
810489 SajnuIW
0¢ uonej
-si6a. doys Aew app
‘BuiniLe
0} Joud 82140 Jno ||eo
ased|d "SuonIpuod
Jayeam 0} anp ps|ed
-ueo aq Aew solulD
‘s|eaishyd 1o sjs9)
uBs g1 4o4o 10N
S30Q weiboud uno
Jey} aleme aq ases|d
"paJinbal
ale spJed uoljez|
-unwiw| S,plIyo JNoA
"80UBINSUI Y}jeay Jo
ssa|pJebal ‘siayjow
wnpedysod,bunoadxe
“uaip|iyo Joy abieyd
J0 3344 188} UIqO|B
-OWaH 8y} Jayo ap\
UB)SE|Y dAllEN
10 Uelpu| ueduBWY °¢
(‘nsin A1ans 0} paed
[ea-Ipajy Buuq asesld)
[eD-1P3IN Ul p3jjoug "¢
aouelnsul yjjesy oN |
‘e8I Buimoy|oy
U} JO BUO }93W oYM
81-9 sabe uaipjiyo
10} 3344 8.Ie SeuIdeA
"80UBINSUl
Uyesy Jo ssajpebal
G- sabe uaipjiyo
10} 334 8.Je SBuIddeA

wd 00:z—wd 00z} wd 0:z—wd 00z}
we 0g: |—We 00:6 we 0g:} |1—We 00:6
wa (107 Bunyied) (107 Bunyled)
jidid w | 1H peoy aung Lozy aAlQ MOJIIM LEY
yaIny) 8y MaN Yied MBIABARY-HON
0¢ 62 74 1T T4 G
wd 00:9—wdog:¢ wd 0:z—wd 00z}
wd 0:¢—wdoo:| we 0g:} |1—We 0¢:6 wd 0:z—wd 00}
(1ez® 107 Bunyied) (107 Bunyied) we 0g:| L—Wwe 00:6
"8AY J8)say) 0082 NIAYY (107 Bunyled)
plelsiaxeg “10 8ULeJOBN |06 "PY PI0SO9) G706
U)|eaH 1ShusApy Awapeay Aemwiwinig) Jajuaosedng uewep
7 £z 2 ¥4 0z 6l 8l
wd po:z—wdoo:z1 wd go:z—wd 001
we 0g: |—We 00:6 we 0g:} |—We 00:6
(1077 Bupyied) (107 Buryied)
Ay eluIofi[eD '3 004 198.1S JOJUON 00FS
S9JIAISS UBWNH 19Jua)) 92IN0Say
40 1daq Aunog uisy| Aiwe4 pjayusaig
Ll 9l Gl vl ¢l 4 L
wd 0:¢—wd 00:Z1 wd 00:¢—wd 00:Z) wd 00:¢—wd 00:Z)
we 0g:} | —we 0g:8 we 0g:} |—we 0¢g:g we 0g:} | —we 0g:g
Aw_:_umr_ow 0] 8210 Am_zvor_ow 0] adlyo Am_zvor_ow 0] adlyo
|[e2 ases|d) “Ajuo [B9 8ses|d) “Ajuo [B2 8ses|d) “Ajuo
Jusuwnuiodde Aq 4IND Jswyuiodde Aq dIND Jswyuiodde Ag JIND
0l 6 8 / 9 G 4
wd po:z—wd 00:ZL
we 0g:1|—We 00:6
(107 Bunysed)
JS Auojo) 5zz9
Hewlep
¢ 4 |
AVAYNLYS Avaly4 AVASYNHL AVASAINQIM AVAsanlL AVANOW AVANNS
welbolid uoneziunwwj NYIM N\UI1eaH ISUsApY
3|10 SURIPIID G 1SHH RS

020¢ 1990320



suoneziunwiwi/810°p|aysiayeqyleayisnuanpe'mmm//:dny euiSed | a3isIA sedjuld ap uoloewesgoud e| JaA eled
"e110 Jadkey uelis|dau soue g ap saJoAew soulu ‘6T-QINOD °9p sauolonedald e opige(d

Sau0J2onJ3sul SoW baod SbIJUIj2 Sbf ap DUN D JIpNab ap Sa3ub 0/ 9-698 (199 [0 JDWD]] 3p JOAD

wd go:z—wd 00:zZ1
we 0g:} |1—We 00:6

wd 00:z—wd 00:Z1
we 0g:}1—Wwe 006

S|IqOW S,Uu=1pliyd

G1S4ld4

N\u31eaH Isiuanpy
N

JelJad ap
S8)ue sojnuIW (g Jess!
-BaJ ap Jeled sowsepod
|IAQW BD
-|UIIO €| B JI Bp S8jue swe)|
JOABJO "BWIO [9p SBUOID
-Ipuod Jod sepejeoued
18s uelpod seojul se
"SOOISI} SBUBWEXD
0 sIsojnaiagny ap seganid
SOWN303440 ON
"seplianbai uos (e)oliy ns
ap seunoeA ap sejolie} e
8D
-IpaW BJINISQI02 Jepoduwi
uis ouedisod/sepezelq
-ewo saJsalnw ‘soyiu eled
SI1v¥9 euigojbowsy
ap eganid sowadall0
B)SE|\Y 9p OAl}
-EN O OUBdLBWY OIpu| ¢
(eysiA eped
us [ea-Ipay\ op ejel
-Ie) E| Joel) 9p JoARS)
[D-IP8\ € OJlIdsu| g
eoIpaw ezueinbase oN |
:SoLB)Lo sajuanbis
S0| ap oun ua|dwnd anb
soue g}-9 ap soulu eled
SILYYS uos seunoep
"BOIpAW Bln)
-190092 Jeyodwi uis soue
G 9p Saiousw soylu esed
SILYHO uos seundep

020¢C 21320

ﬂaa (ousiweuoioels3) (oyusiweuode)Sy)
idig Aos ejog peoy suls L0Zy SAUQ MOJIIM LEY
yaInyy 847 MeN Yled MIIMBAIY-HON
0¢ 6¢ 8¢ LZ 9 14
wd 00:9—wdog:e wd 00:z—wd 00:Z}
wd 00:g—wdoo:| we 0g:} | —We g6 wd 00:g—wd 00:Z}
(ojusiweuoioeys3) (oyusiweuoioeys3) we og:} L1—We 00:6
"BAY I81s8yJ 008¢ NIAYY (ojusieuoloe)ss)
plalsIaxeg “J0 ulejdeN |06 'Y pI0Js09 G208
U)|eaH 1ShusApy Awapeay Aemwiwiig) Jajusaiadng pewiepn
ve €¢ ac ¥4 0¢ 6l 8l
wd 00:z—wdoo:z} wd 00:z—wd 00:Z}
we Q¢:1}—We 00:6 we Q¢:LL—We 00:6
(oyusiweuoioeys3) (oyusiweuoioeys3)
OAY eluloyled '3 004 188.1S J0NUON 00%S
S80IAI8S UBWINH 18)us) 82In0saYy
J0 1da@ Auno) uiey Ajlwe4 pjayusalig
Ll 9l gl 142 ¢l cl L
wd go:e—wd 00:Z} wd o:e—wd 00:Z} wd go:e—wd 00:Z}
Wwe Qg:lL—We 0g:8 we Q¢:1}—We 0g:g we Q¢:1—We 0g:g
(eyo eun eJed eudyo (ey9 eun esed euyjo (eyo eun esed euljo
e| e Jewe|| op JoAe4) e| e Jewej| op Jored) e| B Jewe|| op Jored)
"BJI0 U0D 0[0S dIIND "BJIO U0J 0[0S dIIND "BJIO U0J 0[0S dIIND
oL 6 8 L 9 g 14
wd go:z—wd 00:Z}
Wwe g:l L—We 006
(ojusiweuoide)Sg)
1S Auojo) Gzz9
Mewlep
€ 14 )
oavavs SANY3IA Sananf S310DH3IN S3LYVIN SANNT OSINWOQd
welbolid uoneziunwuwj N =P

*



























Padres y cuidadores, —SIRVA

Cocinar es la causa No. 1 de incendios en el hogar y de

lesiones por incendios en el hogar. La campafia de este Segu |'| dad
afio de la Semana de Prevencion de Incendios™ (FPW), = =
“Sirva Seguridad contra Incendios en la Cocina’, / co ntra I n cen d IOS

tiene como meta educar a todos sobre acciones )
simples, pero importantes, que pueden tomar para V7 ’ < —EN LA COCINA—
mantenerse a siy a los que lo rodean a salvo. / '

FPW es el momento perfecto para completar juntos
esta lista de verificacion de seguridad en la
cocina. Si marcé Sl en todas las

cajas, iexcelente trabajo! S ’
Simarcé algunas de las
cajas NO, trabajen juntos en
familia para convertirlos en Sl.
A

JLista de Seguridad en la CocinadelaFamilia__

|;| % ¢Hay un adulto prestando siempre atencion a lo que se esta cocinando?
|

|;| % ¢Hay un adulto observando la estufa cuando esta friendo, hirviendo, o asando comida?
|

L1 [ ¢Siun adulto tiene que salir de la cocina, aunque sea por poco tiempo, apaga la hornalla?
Si NO

|;| % ¢Estan las cosas que se pueden prender fuego, como trapos de cocina, cortinas, o papel, lejos de la estufa?
|

|;| % ¢Estan limpias la estufa, hornalla, y horno sin comida derramada, grasa, papel o bolsas?
|

L1 [ ¢Estanlos mangos de las ollas girados hacia la parte de atras de la estufa cuando cocina un adulto?
Si NO

|:| [ 1 ¢Los nifios y mascotas se quedan afuera del area libre de nifios (3 pies 0 1 metro desde la estufa) cuando
St N0 ¢ocina un adulto?

|:| [ 1 ¢Se abren lentamente los recipientes al sacarlos del microondas? El vapor caliente puede escapar de los
St NO recipientes y causar quemaduras.

[ ] [ ¢Tiene sufamilia alarmas de humo operativas en cada nivel de la casa, afuera de las areas de dormir, y en cada
St N9 habitacién de dormir?

|;| % ¢Tiene su familia un plan de escape del hogar en caso de incendio?
|

|;| % ¢Practica su plan de escape?
|
= | SEMANA DE
PREVENCION Su Logo Aqui

NFPA DE INCENDIOS" Paraobtener mas consejos, visite firepreventionweek.org y sparky.org

Sparky® es una marca registrada de NFPA. ©2020 National Fire Protection Association®




HEAD START %]

LEADS TO A BRIGHTER FUTURE Head Start

06

[ am proud to be a part of a
program that empowers
parents with the necessary
tools for today, tomorrow
and the future of their
family.

- LISA PRICE,

COMMUNITY ACTION PARTNERSHIP
OF KERN - HEAD START

HEAD START GRADUATE, 1968

CALIFORNIA

In 1967, my mother enrolled me in Head Start at 3 years
old. | loved the environment, the teachers, socialization
and field trips! After that first year ended, | was more
social, and began putting letters together to spell
words. | started reading simple books at 4 years of age.
My love for learning began in Head Start. Though | was
born to a teen mother, she instilled the importance of
learning and supported my school experiences at home.
Years later, | remember accompanying my grandmother
to the Head Start program in her community where she
worked as a cook. | got to help the students, reading
and playing with them.

Now, | serve as the program governance coordinator at
Community Action Partnership of Kern Head Start. |
thoroughly enjoy the interactions | have with parents
and exposing them to leadership opportunities. | am
proud to be a part of a program that empowers parents
with the necessary tools for today, tomorrow and the
future of their family. Head Start matters; it is where |
started and where | will stay. Head Start is a part of me!

y

In 2018, only

30%

of eligible children ages three to five had
access to Head Start and only nine
percent of eligible children younger than
age three had access to Early Head Start
in California. *

*Source: National Head Start Association. 2018 National Head Start Profile.
https://www.nhsa.org/national-head-start-fact-sheets# Accessed October 1,2019

1107 9th Street, Suite 300, Sacramento, CA 95814 | www.headstartca.org | 916-444-7760
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