
COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

EXECUTIVE COMMITTEE MEETING 
May 14, 2020 

10:30 am 

Per Governor’s Executive Order N-25-20 
Meeting to be held via Tele-Conference 

(213) 204-2374 - Conference ID:  454 356 970#

Join Microsoft Teams Meeting
Members of the public may join the tele-conference or listen to the call from the CAPK office at 

5005 Business Park North, Bakersfield, CA   

AGENDA 

1. Call to Order

2. Roll Call

Curtis Floyd Fred Plane Nila Hogan 
Janea Benton Yolanda Ochoa Guadalupe Perez 

3. Approval of Agenda

4. Public Forum

The public may address the Committee on items not on the agenda.  Speakers are limited to 3 minutes.  If more than one
person wishes to address the same topic, the total group time for the topic will be 10 minutes.  Please state your name
before making your presentation.

5. New Business

a. Head Start Summer Bridge Program – Jerry Meade, PDM Administrator – Action Item (p. 3-5)

b. Determination of Board Member Potential Conflict of Interest – Jeremy Tobias, Chief Executive Officer – Action Item
(p. 6)

c. Agency-Wide Budget Revision – Tracy Webster, Chief Financial Officer – Action Item (p. 7-16)

d. Funding Requests – Pritika Ram, Director of Administration – Action Item
i. Kern County Superintendent of Schools (KCSOS) Child & Family Services Agency Network for Children for the

EKFRC Differential Response Program (p. 17)

ii. USDA SNAP-Ed for the CAPK CalFresh Healthy Living Program (p. 18)

e. COVID-19 Program Update – Jeremy Tobias, Chief Executive Officer – Action Item (Verbal Report)

6. Committee Member Comments

7. Closed Session

a. CONFERENCE WITH LABOR NEGOTIATIONS

Agency designated representatives:  Jeremy Tobias, Chief Executive Officer; Tracy Webster, Chief Financial Officer; Jay
Rosenlieb, Klein DeNatale Goldner.

Employee Organization:  SEIU Local 521 representing Head Start Employees.
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8. Closed Session Report 
 
9. Next Scheduled Meeting 

Executive Committee Meeting 
Thursday, July 22, 2020 
12:00 pm 
5005 Business Park North 
Bakersfield, CA  93309 

 
10. Adjournment 
 

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North in 
Bakersfield, CA and online at www.capk.org by 10:30 am May 11, 2020 by Paula Daoutis, Administrative Coordinator. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
To:  Board of Directors 

 
 

From:  Jerry Meade, PDM Administrator   

Date:  May 14, 2020 

Subject: Agenda Item 5a: Head Start Summer Bridge Program Funding Request – Action Item 
 

 
On April 29, 2020, the Head Start and State Child Development Division shared with the Board 
information regarding the Coronavirus Aid, Relief, and Economic Security (CARES) Act 2020. Staff 
agreed to bring new information obtained to the Executive committee to ensure we meet the 
communication expectation established in this funding opportunity.   
 
COVID-19 
Since the Board meeting, CAPK received funding allotments for the COVID-19 apportionment for 
each HS/EHS Grant. The funding applications were auto-populated by OHS and have subsequently 
been submitted for funding totaling $646,120. The amounts for each grant are as follows: 

Head Start Kern ~ $381,930 
Early Head Start Kern ~ $129,340 
Early Head Start SJC ~ $90,770 
Early Head Start CCP ~ $44,080 

 
Summer Bridge 
Staff completed the development of a Summer Bridge program to support families of Head Start PreK 
children that will be transitioning to Kindergarten in the Fall of 2020 and children with an 
Individualized Education Plans (IEP). The program consists of a 6-week highly focused Kindergarten 
Readiness program to address any lost learning opportunities experienced from the program closure 
in mid-March. Services for this program would begin the second week of July and end mid-August, 
just prior to the Fall School year opening. Twenty-four additional child development centers will 
reopen, consisting of 46 classrooms. A total of 566 children will be served and 215 staff will have 33 
additional days of paid time. Based on guidance from the CDC and our local health department, 
group sizes will be maintained at no more than 10 children. In order to meet this group size limitation 
and provide the highest level of quality, the program option will provide two days of highly interactive 
classroom time and three days of educational activities to be completed at home. The rotation of 
children will allow for classroom/playground sanitation between groups. Ensuring the safety of 
children, their families and our staff will remain our highest priority.      
 
The cost to operate this program option is included in the budget detail attached.  
 
Recommendation 
Staff recommends the Executive Committee approve, with resolution, the submission of the Head 
Start Summer Bridge funding application.  
 
Attachments: 
Resolution #2020-07 
HS Summer Bridge Budget Detail 
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RESOLUTION # 2020-07 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the submission of the Head Start CARES Act  
Funding Application 

 
The Executive Committee of Community Action Partnership of Kern located at 5005 
Business Park North, Bakersfield, CA 93309, met on May 14, 2020, via Teleconference for 
a special meeting and resolved as follows: 
 

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and 
is the federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 
 
WHEREAS, the Head Start Kern (09CH011132) program will submit a CARES Act funding 
application; and 
 
WHEREAS, the Head Start program proposes to provide a Summer Bridge program to 
support 566 Head Start Children; and 
 
WHEREAS, the Office of Head Start requires that an authorized signatory be named for the 
supplemental funding; and 
 
WHEREAS, the CAPK Executive Committee has determined that there is a need for anti-
poverty programs and is willing to accept the submission of the funding application; and 
 
NOW, THEREFORE, be it resolved that the CAPK Board of Directors Executive Committee 
hereby authorizes Jeremy T. Tobias, Chief Executive Officer, to act on behalf of the Board 
as CAPK’s representative signatory with regard to the submission of the Head Start 
CARES Act funding application for Head Start (09CH011132) 
 

APPROVED by a majority vote of the Executive Committee of Community Action 
Partnership of Kern, this 14th day of May 2020. 
 

 
 
 
 
__________________________                          ____________________ 
Curtis Floyd, Chair            Date 
CAPK Board of Directors  
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BUDGETED EXPENDITURES

Head Start Cost Categories

 2020 Summer 

Bridge 

BUDGET Comments

PERSONNEL 950,973          215 Staff X 33 Days Paid

FRINGE BENEFITS 165,945          

TRAVEL -                     

EQUIPMENT -                     

SUPPLIES

Office Supplies 17,613            

Child and Family Services Supplies 32,400            Home Activity Supplies and Materials

Food Services Supplies 1,500              

Other Supplies (e.g. janitorial) 8,125              

TOTAL SUPPLIES 59,638            

CONTRACTUAL

Administrative Services 4,833              Legal fees

TOTAL CONTRACTUAL 4,833              

OTHER

Rent -                     

Mortgage -                     

Utilities, Telephone 56,613            Proportionate amount of 24 Sites

Building & Child Liability Insurance 7,377              Proportionate amount of 24 Sites

Building Maintenance/Repair 41,104            Proportionate amount of 24 Sites

Local Travel (children) -                     

Nutrition Services 5,940              Adult Meals

Child Services Consultants 6,720              Wellness Consultant

Volunteers -                     

Parent Services 50                   Translation Services 

Publications/Advertising/Printing 500                 Printing

Training or Staff Development 5,000              2-day training prior to start

Other 2,188              Staff Mileage and Central Kitchen Fuel

TOTAL OTHER 125,492          

INDIRECT 130,688          

BUDGETED EXPENDITURES 1,437,569    

REVENUES

FEDERAL REVENUES

 2020 Summer 

Bridge 

BUDGET Comments

Head Start/EHS Program Operations 1,437,569       

TOTAL FEDERAL REVENUES 1,437,569    

Non-federal share of funding will not required by Head Start for this funding opportunity. Staff will indicated $0.00 in 

the funding application for non-federal share. 

HEAD START 2020 Summer Bridge Budget

Page 1 of 1
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 

To:  Executive Committee 

   
From:  Jeremy T. Tobias, CEO 

Date:  May 14, 2020 

Subject: Agenda Item 5b.: Determination of Board Member Potential Conflict of Interest – Action 
Item 

 

 
On March 25, 2020, the Board of Directors appointed Michelle Jara-Rangel to fill a vacant seat 
representing the Private Sector. Subsequent to that appointment, Board member Rangel informed staff 
of a potential conflict of interest. Staff was informed that Board member Rangel’s daughter is a 
participant in the new CAPK AmeriCorps Program. Board member Rangel wanted to be completely 
transparent and ensure there was no conflict of interest with her new Board position. 
 
Section 4 of the CAPK Bylaws states: 
 
Section 4. Conflict of Interest. No person who serves on the Board may be employed by 
CAPK nor may they have a financial conflict of interest with the agency. The responsibilities 
of the Board and its committees shall be independent of the staff. Individuals leaving the 
Board who wish to apply for Agency positions may do so after a waiting period of six months 
from the time they leave the position. No person may sit on the Board who is an officer or an 
employee of, or has a direct or indirect ownership or profit participation in an organization 
contracting to perform a component of any CAPK program. No employee of the Department 
of Community Services and Development (CSD) may serve on the Board. 
 
No person shall be employed with Community Action Partnership of Kern while a member of 
his/her family, or a roommate serves on the Board, Head Start Policy Council, or any non-staff 
committee or delegate division of the Agency. 
 
For purposes of this section, a member of the immediate family shall include any of the 
following: Spouse, Parents, Step-Parents, Children, Step-Children, Sister, Step-Sister, Brother, Step-Brother, Father-in-law, 
Mother-in-law, Brother-in-law, Sister-in-law, Daughter-in-law, Son-in-law, Grandparents, Common-law spouse (as defined 
by the State of California). 
 
The Conflict of Interest Policy shall be reviewed and signed by the Board on an annual basis. 

 
The question came up regarding our AmeriCorps participants, whom are not employees. The confusion 
may have been that the participants are included in some of our electronic HR systems, including 
payroll, due to the fact that we pay them a stipend amount per the AmeriCorps contract. But the contract 
specifically states that they are not employees, but rather volunteers (participants). Moving forward, 
Board member Rangel should always use prudent judgement when reviewing and participating in all 
discussions and actions when it relates to the CAPK AmeriCorps program.  
 
Recommendation: 
 
Staff recommends the Executive Committee take action making a determination that after a thorough 
review, there is no conflict of interest as it relates to the service of Board member Michelle Jara-Rangel 
and her daughter participating in the CAPK AmeriCorps Program. 
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MEMORANDUM 

To: 

From: 

Date: 

Subject: 

Executive Committee 

Tracy Webster, Chief Financial Officer 

May 14, 2020 

Agenda Item 5c: Agency-Wide Budget Revision – Action Item 

The proposed revised annual budget for the 2020/21 fiscal year is presented using the following 
functional categories: 

1. Program Services
 Education
 Nutrition
 Energy Conservation
 Community Services
 CSBG

2. Support Services
 Discretionary & Fund Raising

3. Indirect

The annual operating budget (program services and support services) has been revised from 
$82,230,140 to $83,628,413. The increase is attributed to the new funding for General Child Care from 
the San Joaquin County Office of Education starting on July 1, 2020. Attached is the 2020/21 annual 
budget with category support schedules. 

The Indirect budget has been revised from $6,225,845 to $6,352,962 for the five support divisions: 
Executive, Human Resources, Finance, Operations and Community Development. The additional cost 
in salaries and benefits for the indirect budget represents the additional cost in adopting the 
reorganization of the Executive team.   

Recommendation 

Staff recommends that the Executive Committee approve the revised annual budget for FY 2020/21. 

Attachments: (1) Revised Annual Budget for FY 2020/21 (8 pages)
(2) Detail of Budget Revision Changes for FY 2020/21 (1 page)
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Support Services Indirect

Education Nutrition
Energy 

Conservation
Community 

Services
CSBG

Discretionary & 
Fund Raising

TOTAL

Revenue
Government Revenue  $    61,387,621  $     8,544,108  $     6,867,228  $     4,157,899  $     1,489,531 -$                        $    82,446,387 -$                 
Head Start Subsidy for CACFP            (692,776)            692,776 -                   -                   -                   -                          -                   
Private Revenue -                                  30,000 -                              483,111 -                   -                                       513,111 -                   
Other Revenue                35,645            221,000 -                   74,581             -                                         1,205 332,431            6,895,487       
Donations -                                140,000 -                   -                   -                                       10,000              150,000 -                   

Total Revenue 60,730,490$    9,627,884$     6,867,228$     4,715,591$     1,489,531$     11,205$                 83,441,929$    6,895,487$     

Expenditures
Salaries        25,284,641         3,883,096         1,872,858         1,869,380            685,727                     86,196        33,681,898         3,680,123 
Benefits           8,333,569         1,149,013            487,438            476,632            183,376                     20,867        10,650,895            895,123 
Travel              421,078            173,890            136,389              64,888              21,690 -                                       817,935              94,800 
Space Cost           9,595,969            588,060            283,566            219,141            124,900 2,200                            10,813,836            170,300 
Supplies           1,555,024            256,622              95,488            148,196              19,420 6,100                               2,080,850            126,200 
Equipment -                     87,760             -                                   5,000 -                   -                                         92,760 -                   
Consultant/Contract           1,319,386            561,751         1,714,880            505,975                 1,750 50,000                             4,153,742         1,073,566 
Other Operating Costs           1,194,260            409,191            835,065            334,442              41,955                     13,810           2,828,723            289,850 
Program Costs           8,019,281         1,755,159            817,251            708,132                 3,000 -                                 11,302,823 -                   
Depreciation              300,884                 8,580 -                   -                   -                   -                                       309,464 23,000             
Indirect           4,706,398            754,762            624,293            383,805            407,713                     18,516           6,895,487 -                   

Total Expenditures 60,730,490$    9,627,884$     6,867,228$     4,715,591$     1,489,531$     197,689$              83,628,413$    6,352,962$     

Gain/(Loss) -$                   -$                 -$                 -$                 -$                 (186,484)$             (186,484)$         542,525$        

Program Services

COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2020/21

BUDGET REVISION #1

8



Head Start
State Dept. of 

Education

County of Kern 
Home Visit 
Initiative

Migrant 
Alternative 

Payment TOTAL
Revenue
Community Services Block Grant (CSBG) -$                 -$                 -$                 301,580$        301,580$        
Other Government Revenue 40,400,526     8,204,779       1,877,011       9,584,682       60,066,998     
Head Start Subsidy for CACFP (692,776)         -                   -                   -                   (692,776)         
Private Revenue -                   -                   -                   -                   -                   
Other Revenue 18,251             17,394             -                   -                   35,645             
Donations -                   -                   -                   -                   -                   

Total Revenue 39,726,001$  8,222,173$     1,877,011$     9,886,262$     59,711,447$  
Expenditures
Salaries 17,088,936     5,571,031       972,872          691,349          24,324,188     
Benefits 5,835,330       1,823,907       261,219          173,000          8,093,456       
Travel 351,220          8,938               46,820             14,100             421,078          
Space Cost 9,106,412       42,676             359,981          86,900             9,595,969       
Supplies 1,499,521       17,277             24,226             14,000             1,555,024       
Equipment -                   -                   -                   -                   -                   
Consultant/Contract 1,293,813       10,873             7,500               7,200               1,319,386       
Other Operating Costs 1,053,851       -                   46,809             93,600             1,194,260       
Program Costs 111,918          -                   -                   7,907,363       8,019,281       
Depreciation 299,340          -                   1,544               -                   300,884          
Indirect 3,085,660       747,471          156,040          898,750          4,887,921       

Total Expenditures 39,726,001$  8,222,173$     1,877,011$     9,886,262$     59,711,447$  

Gain/(Loss) -$                 -$                 -$                 -$                 -$                 

Benefit Rate 34.1% 32.7% 26.9% 25.0% 33.3%

COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2020/21

EDUCATION 

9



WIC Snap-ED Kern San Joaquin Subtotal Food Bank
Central Kitchen Vended Meals CACFP TOTAL

Revenue
Commuity Services Block Grant (CSBG) -$                  -$                  -$                      -$                      -$                      328,061$         328,061$         
Other Government Revenue 4,001,061        1,491,998        1,944,268            165,000               2,109,268            941,781           8,544,108       
Head Start Subsidy for CACFP -                    -                    632,776               60,000                  692,776               -                    692,776           
Private Revenue -                    -                    -                        -                        -                        30,000             30,000             
Other Revenue -                    -                    -                        -                        -                        221,000           221,000           
Donations -                    -                    -                        -                        -                        140,000           140,000           

Total Revenue 4,001,061$     1,491,998$     2,577,044$         225,000$             2,802,044$         1,660,842$     9,955,945$     
Expenditures
Salaries 2,378,713        518,882           682,557               -                        682,557               532,357           4,112,509       
Benefits 666,039           165,667           225,244               -                        225,244               160,887           1,217,837       
Travel 49,316             48,124             27,000                  -                        27,000                  49,450             173,890           
Space Cost 326,604           41,856             101,200               -                        101,200               118,400           588,060           
Supplies 33,491             34,084             120,000               -                        120,000               69,047             256,622           
Equipment -                    5,760                -                        -                        -                        82,000             87,760             
Consultant/Contract -                    551,751           -                        -                        -                        10,000             561,751           
Other Operating Costs 171,586           40,305             94,800                  -                        94,800                  102,500           409,191           
Program Costs 3,000                -                    1,149,490            -                        1,149,490            392,669           1,545,159       
- Vended Meals -                    -                    -                        210,000               210,000               -                    210,000           
Depreciation 8,580                -                    -                        -                        -                        -                    8,580               
Indirect 363,732           85,569             176,753               15,000                  191,753               143,532           784,586           

Total Expenditures 4,001,061$     1,491,998$     2,577,044$         225,000$             2,802,044$         1,660,842$     9,955,945$     

Gain/(Loss) -$                  -$                  -$                      -$                      -$                      -$                  -$                  

Benefit Rate 28.0% 31.9% 33.0% 33.0% 30.2% 29.6%

COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2020/21

NUTRITION  

Child and Adult Care Food Program (CACFP)
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Energy Conservation
Revenue
Community Services Block Grant (CSBG) -$                                 
Other Government Revenue 6,867,228                       
Private Revenue -                                   
Other Revenue -                                   
Donations -                                   

Total Revenue 6,867,228$                    
Expenditures
Salaries 1,872,858                       
Benefits 487,438                          
Travel 136,389                          
Space Cost 283,566                          
Supplies 95,488                            
Equipment -                                   
Consultant/Contract 1,714,880                       
Other Operating Costs 835,065                          
Program Costs 817,251                          
Depreciation -                                   
Indirect 624,293                          

Total Expenditures 6,867,228$                    

Gain/(Loss) -$                                 

Benefit Rate 26.0%

COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2020/21

ENERGY CONSERVATION
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E Kern Family
211 Homeless Resource VITA Americorps Youth

Services Center Centers TOTAL

Revenue
Community Services Block Grant (CSBG) 189,853$         17,083$           14,593$           202,724$         -$                 435,637$         859,890$        
Other Government Revenue 337,474           2,348,310       428,417           303,618           670,080           70,000             4,157,899       
Private Revenue 463,434           -                    4,677               -                    -                    15,000             483,111           
Other Revenue 4,581               -                    -                    -                    -                    70,000             74,581             
Donations -                    -                    -                    -                    -                    -                    -                    

Total Revenue 995,342$        2,365,393$     447,687$        506,342$        670,080$        590,637$        5,575,481$     
Expenditures
Salaries 597,841           916,866           272,529           225,835           60,725             251,898           2,325,694       
Benefits 148,819           246,246           78,289             44,872             13,166             59,792             591,184           
Travel 11,270             9,500               15,036             13,420             17,703             19,649             86,578             
Space Cost 55,500             90,300             25,000             34,066             -                    139,175           344,041           
Supplies 24,832             95,950             9,107               9,184               13,543             15,000             167,616           
Equipment -                    -                    1,000               -                    -                    4,000               5,000               
Consultant/Contract 7,600               403,000           500                   95,000             -                    1,625               507,725           
Other Operating Costs 58,995             208,166           13,522             35,398             17,478             42,838             376,397           
Program Costs -                    180,675           3,000               3,000               520,437           4,020               711,132           
Depreciation -                    -                    -                    -                    -                    -                    -                    
Indirect 90,485             214,690           29,704             45,567             27,028             52,640             460,114           

Total Expenditures 995,342$        2,365,393$     447,687$        506,342$        670,080$        590,637$        5,575,481$     

Gain/(Loss) -$                 -$                 -$                 -$                 -$                 -$                 -$                 

Benefit Rate 24.9% 26.9% 28.7% 19.9% 21.7% 23.7% 25.4%

COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2020/21

COMMUNITY SERVICES 
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MCAP Food Bank 211
Homeless 
Services E Kern VITA Youth Ctrs TOTAL

Revenue
Community Services Block Grant (CSBG) 301,580$      328,061$      189,853$      17,083$         14,593$         202,724$      435,637$      1,489,531$   
Other Government Revenue -                  -                  -                  -                  -                  -                  -                  -                  
Private Revenue -                  -                  -                  -                  -                  -                  -                  -                  
Other Revenue -                  -                  -                  -                  -                  -                  -                  -                  
Donations -                  -                  -                  -                  -                  -                  -                  -                  

Total Revenue 301,580$      328,061$      189,853$      17,083$         14,593$         202,724$      435,637$      1,489,531$   

Expenditures
Salaries -                  229,413         138,075         -                  9,435             115,570         193,234         685,727         
Benefits -                  68,824           34,519           -                  2,831             28,893           48,309           183,376         
Travel -                  -                  -                  7,000             1,000             5,200             8,490             21,690           
Space Cost -                  -                  -                  3,800             -                  12,200           108,900         124,900         
Supplies -                  -                  -                  3,200             -                  6,620             9,600             19,420           
Equipment -                  -                  -                  -                  -                  -                  -                  -                  
Consultant/Contract -                  -                  -                  -                  -                  1,000             750                 1,750             
Other Operating Costs -                  -                  -                  1,875             -                  12,275           27,805           41,955           
Program Costs -                  -                  -                  -                  -                  3,000             -                  3,000             
Depreciation -                  -                  -                  -                  -                  -                  -                  -                  
Indirect 301,580         29,824           17,259           1,208             1,327             17,966           38,549           407,713         

Total Expenditures 301,580$      328,061$      189,853$      17,083$         14,593$         202,724$      435,637$      1,489,531$   

Gain/(Loss) -$               -$               -$               -$               -$               -$               -$               -$               

Benefit Rate 30.0% 25.0% 0.0% 30.0% 25.0% 25.0% 26.7%

COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2020/21

COMMUNITY SERVICES BLOCK GRANT (CSBG)
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Discretionary Fund Raising Total
Revenue
Community Services Block Grant (CSBG) -$                   -$                   -$                   
Other Government Revenue -                     -                     -                     
Private Revenue -                     -                     -                     
Other Revenue 1,205                 -                     1,205                 
Donations 10,000               -                     10,000               

Total Revenue 11,205$             -$                   11,205$             
Expenditures
Salaries 500                     85,696               86,196               
Benefits 300                     20,567               20,867               
Travel -                     -                     -                     
Space Cost 2,200                 -                     2,200                 
Supplies 200                     5,900                 6,100                 
Equipment -                     -                     -                     
Consultant/Contract -                     50,000               50,000               
Other Operating Costs 5,260                 8,550                 13,810               
Program Costs -                     -                     -                     
Depreciation -                     -                     -                     
Indirect 845                     17,671               18,516               

Total Expenditures 9,305$               188,384$          197,689$          

Gain/(Loss) 1,900$               (188,384)$         (186,484)$         

Benefit Rate 60.0% 24.0% 24.2%

COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2020/21

DISCRETIONARY FUND & FUND RAISING FUND
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Human 
Resources Operations Executive

Community 
Development Finance

Youth and 
Community 

Svcs TOTAL
Revenue
Community Services Block Grant (CSBG) -$                  -$                  -$                  -$                  -$                  -$                  -$                  
Other Government Revenue -                    -                    -                    -                    -                    -                    -                    
Private Revenue -                    -                    -                    -                    -                    -                    -                    
Other Revenue -                    -                    -                    -                    -                    -                    6,895,487        
Donations -                    -                    -                    -                    -                    -                    -                    

Total Revenue -$                  -$                  -$                  -$                  -$                  -$                  6,895,487$      
Expenditures
Salaries 608,745            695,350            571,378            555,739            1,118,745        130,166            3,680,123        
Benefits 146,099            178,002            155,986            133,377            246,124            35,535              895,123            
Travel 12,000              23,000              35,600              11,700              10,000              2,500                94,800              
Space Cost -                    168,500            -                    -                    1,800                -                    170,300            
Supplies 18,000              50,000              13,200              11,500              30,000              3,500                126,200            
Equipment -                    -                    -                    -                    -                    -                    -                    
Consultant/Contract 115,000            622,566            2,500                11,500              322,000            -                    1,073,566        
Other Operating Costs 18,000              176,900            42,700              18,450              28,950              4,850                289,850            
Program Costs -                    -                    -                    -                    -                    -                    -                    
Depreciation -                    23,000              -                    -                    -                    -                    23,000              
Indirect -                    -                    -                    -                    -                    -                    -                    

Total Expenditures 917,844$         1,937,318$      821,364$         742,266$         1,757,619$      176,551$         6,352,962$      

Gain/(Loss) 542,525$         

Benefit Rate 24.0% 25.6% 27.3% 24.0% 22.0% 27.3% 24.3%

COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2020/21

INDIRECT FUND
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Support Services Indirect

Education Nutrition
Energy 

Conservation
Community 

Services
CSBG

Discretionary & 
Fund Raising

TOTAL

Revenue
Government Revenue  $      1,398,273  $                   -    $                   -    $                   -    $                   -   -$                        $      1,398,273 -$                 
Head Start Subsidy for CACFP                         -                          -                          -                          -                          -                                -                           -   -                   
Private Revenue                         -                          -                          -                          -                          -                                -                           -   -                   
Other Revenue                         -                          -                          -                          -                          -                                -                           -   127,117           
Donations                         -                          -                          -                          -                          -                                -                           -   -                   

Total Revenue 1,398,273$       -$                 -$                 -$                 -$                 -$                       1,398,273$       127,117$        

Expenditures
Salaries           1,030,201                        -                          -                          -                          -                                -             1,030,201            130,166 
Benefits              240,113                        -                          -                          -                          -                                -                240,113              35,535 
Travel                      842                        -                          -                          -                          -                                -                        842                 2,500 
Space Cost                         -                          -                          -                          -                          -                                -                           -                          -   
Supplies                         -                          -                          -                          -                          -                                -                           -                   3,500 
Equipment                         -                          -                          -                          -                          -                                -                           -                          -   
Consultant/Contract                         -                          -                          -                          -                          -                                -                           -               (49,434)
Other Operating Costs                         -                          -                          -                          -                          -                                -                           -                   4,850 
Program Costs                         -                          -                          -                          -                          -                                -                           -                          -   
Depreciation                         -                          -                          -                          -                          -                                -                           -                          -   
Indirect              127,117                        -                          -                          -                          -                                -                127,117                        -   

Total Expenditures 1,398,273$       -$                 -$                 -$                 -$                 -$                       1,398,273$       127,117$        

Gain/(Loss) -$                   -$                 -$                 -$                 -$                 -$                       -$                   -$                 

COMMUNITY ACTION PARTNERSHIP OF KERN
PROPOSED ANNUAL BUDGET 2020/21

Program Services

BUDGET REVISION #1 (PROPOSED CHANGES)
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