
COMMUNITY ACTION PARTNERSHIP OF KERN 
BOARD OF DIRECTORS MEETING 

5005 Business Park Drive, Bakersfield, CA 
September 25, 2019 

12:00 pm 

AGENDA 

I. Call to Order

a. Moment of Silence/Pledge of Allegiance (Please Stand)

b. Reading of the “Promise of Community Action” (Please Stand)

Community Action changes people’s lives, embodies the spirit of hope, improves communities,
and makes America a better place to live.  We care about the entire community, and we are
dedicated to helping people help themselves and each other.

c. Roll Call

Janea Benton Craig Henderson Marian Panos 
Jimmie Childress Nila Hogan Guadalupe Perez 
Lorena Fernandez Mike Maggard Warren Peterson 
Curtis Floyd Jonathan Mullings Fred Plane 
Jose Gurrola Yolanda Ochoa Ana Vigil 

II. Approval of Agenda

III. Approval of Meeting Minutes

a. Minutes of August 21, 2019 Board of Directors meeting – Action Item (p. 4-9)

IV. Introduction of Guests/Public Forum: (The public may address the Board of Directors on items not on
the agenda.  Speakers are limited to 3 minutes.  If more than one person wishes to address the same
topic, the total group time for the topic will be 10 minutes.  Please state your name before making your
presentation.)

V. Special Presentation

a. No special presentation is scheduled.

VI. New Business

a. Health Insurance Broker Proposal for the 2020 Plan Year – Ray Quan, Director of Human
Resources – Action Item (p. 10-30)

b. Revised Attendance Policy – (Full-Year & Part-Year) – Ray Quan, Director of Human Resources –
Action Item (p. 31-36)

c. 2020 Holiday Schedule – Ray Quan, Director of Human Resources - Action Item (p. 37)

d. Head Start / State Child Development Staffing Changes – Donna Holland, Fiscal Administrator –
Action Item (p. 38-43)

e. Homeless Project Update – Jeremy Tobias, Chief Executive Officer – Info Item (Verbal)
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VII. Committee Reports 
 

a. PRE Committee Report – Sheila Shegos, Outreach & Grant Administrator – Action Item 
i. Minutes from the September 11, 2019 Committee Meeting (p. 44-46) 
ii. VITA / Community Development Presentation 
iii. August 2019 Program & Division Reports (p. 47-60) 
iv. Application Status Reports and Funding Requests for August 2019 (p. 61-72) 
v. July & August Head Start / State Child Development Enrollment Update and Meals Report 

(p. 73-76) 
vi. Application for Continued Funding of Early Head Start San Joaquin with Resolution        

(p. 77-79) 
vii. Health & Safety Screening Kern with Resolution (p. 80-90) 
viii. Organizational Standards Update (verbal) 

 
b. Budget & Finance Committee Report – Tracy Webster, Chief Financial Officer – Action Item 

i. Minutes from the September 20, 2019 Committee Meeting (to be added) 
ii. Application Status Report for August 2019, and Funding Requests (p. 91-102) 
iii. Head Start and Early Head Start Budget to Actual Reports (p. 103-119) 
iv. Resolution to Approve the Submission of the San Joaquin County Office of Education 

Funding Application (p. 120-121) 
v. Application for Continued Funding of Early Head Start San Joaquin with Resolution (p. 

122-124) 
vi. Resolution to Approve the Submission of the 2020 Low-Income Home Energy Assistance 

Program (LIHEAP) Contract #20B-2012 (p. 125-141) 
vii. Energy Appliance Subcontractor Contracts (p. 142-357) 
viii. Gardening & Maintenance Contracts (p. 358-413) 
ix. Funding Request – 2019 California for All AmeriCorps (p. 414) 
x. Ridgecrest Emergency Response, California Department of Community Services & 

Development (CSD), CSBG Disaster Assistance Contract (p. 415-479) 
xi. Disgorgement Assistance Program (DAP) Contract with Resolution (p. 480-494)  
xii. Discretionary Fund Update (p. 495) 
xiii. Financial Statements for July 2019 (p. 496-562) 

 
VIII. Advisory Board Reports 

 
a. Head Start Policy Council Report – Nila Hogan, Policy Council Representative – Action Item   

i. September 2019 Policy Council Report (p. 563) 
ii. August 20, 2019 Policy Council Minutes (p. 564-566) 

 
b. Friendship House Advisory Report – Sheila Shegos, Outreach & Grant Administrator – Action 

Item (verbal report) 
 

IX. Chief Executive Officer Report – Jeremy Tobias, Chief Executive Officer – Action Item                
 

a. Board Retreat Report 
i. Minutes from the August 17, 2019 Board Retreat (p. 567-568) 
ii. Board Retreat Action Items (p. 569-570) 

b. Debrief of CAP National Convention in Chicago, held August 28-30, 2019 (Verbal) 
c. Board Attendance & Board Seats (Verbal) 

 
X. Board Member Comments 
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XI. Closed Session 
 

XII. Closed Session Report 
 

XIII. Next Scheduled Meeting 
 

Board of Directors Meeting 
Wednesday, October 23, 2019 
12:00 p.m. 
5005 Business Park North 
Bakersfield, CA  93309 
 

XIV. Adjournment 
 

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, 
Bakersfield, CA and online at www.capk.org by 12:00 pm, September 20, 2019. Paula Daoutis, Administrative Coordinator 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
BOARD OF DIRECTORS MEETING 

 

5005 Business Park North, Bakersfield, CA 
August 21, 2019 

12:00 pm 
 

MEETING MINUTES 
 

I. Call to Order 
 

Chairman Curtis Floyd called the meeting to order at 12:05 pm at the Community Action Partnership of 
Kern Administrative Building, located at 5005 Business Park North, Bakersfield, CA. 
 

a. Moment of Silence/Pledge of Allegiance  
 
b. Reading of the “Promise of Community Action” 
 
c. Roll Call 

 
Roll Call was taken with a quorum present: 
 
Present: Janea Benton (left at 1:03 pm), Jimmie Childress, Curtis Floyd, Craig Henderson, Nila 
Hogan, Mike Maggard, Yolanda Ochoa, Guadalupe Perez, Fred Plane, Ana Vigil 
 
Absent:  Lorena Fernandez, Jose Gurrola, Jonathan Mullings, Marian Panos, Warren Peterson  
 
Others Present: Yolanda Gonzales, Director of Head Start / State Child Development; Ray 
Quan, Director of Human Resources; Pritika Ram, Director of Administration; Carmen Segovia, 
Director of Health & Nutrition; Emilio Wagner, Director of Operations; Tracy Webster, Chief 
Financial Officer; other CAPK staff. 
 

II. Approval of Agenda 
 
Motion was made and seconded to approve the Board of Directors meeting agenda for August 21, 2019.  
Carried by unanimous vote. (Benton/Childress). 
 

III. Approval of meeting minutes 
 

a. Minutes of June 26, 2019 Board of Directors meeting.  
  

Motion was made and seconded to approve the minutes of the June 26, 2019 meeting.  Carried by 
unanimous vote. (Childress/Henderson). 
 

IV. Introduction of Guests/Public Forum:  
 
No one addressed the Board. 
 

V. Special Presentations  
 

a. No special presentations were made.   
 

VI. New Business 
 

a. Health Insurance Broker Update: 2020 Carrier Plan Options – Ray Quan, Director of Human 
Resources – Info Item 
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Ray Quan introduced Steve Hulbert who presented the 2020 Health Insurance Plan options. Steve 
reported that USI solicited quotes from health insurance carriers and discussed available options.  
Blue Shield continues to provide the best quote, however, there is a possibility of a 14.8% increase.  
Earlier this year, the Board Chair appointed an ad-hoc committee to review options for self-funding, 
however, it does not make sense to implement a self-funded plan at this time.  USI staff, along with 
management staff and the ad-hoc committee members will meet in September and finalize the 
proposal to be presented to the Board for approval at the September 25th meeting. 
 

b. Early Head Start Child Care Partnership Contracts – Esperanza Contreras, Partnership Administrator 
– Action Item 

 
Esperanza Contreras informed the Board that three (3) of the existing partnership agreements with 
Garden Pathways, Kern County Superintendent of Schools, and Kern Community College District are 
eligible for renewal for a 5-year period each.  In addition, a new agreement with West Kern 
Community College District is in place for a total of 5 years.  Staff recommends the Board approve, 
with resolution, the Early Head Start Child Care Partnership contracts presented and authorize CEO 
Jeremy T. Tobias to execute the agreements.   
 
Motion was made and seconded to approve with Resolution, the four (4) Early Head Start Child Care 
Partnership contracts for a period of 5 years each and authorize CEO Jeremy T. Tobias to execute the 
contracts.  Carried by unanimous vote. (Henderson/Maggard).   
 

c. Energy Receptionist and Fiscal Coordinator Revised Job Descriptions – Margaret Palmer, Energy 
Program Administrator – Action Item 

 
Margaret Palmer reported that with recent changes in the Energy Department, it became apparent 
that the Energy Receptionist job description was not an accurate reflection of the duties being 
performed and it is recommended that the title be changed to Weatherization Scheduler.  In addition, 
the Fiscal Coordinator job description has been revised to incorporate duties previously performed by 
the Billing Supervisor position, which is being eliminated.  Human Resources has evaluated and 
pointed the revised job description and determined that the position should be elevated to a Grade 9, 
which is one grade higher than the current position.  A salary adjustment is required, and the current 
budget will support the increase due to the elimination of the Billing Supervisor position.  Staff 
recommends approval of the revised job descriptions for the Weatherization Scheduler and Fiscal 
Coordinator positions.      
 
Motion was made and seconded to approve revised job descriptions for the Weatherization Scheduler 
and Fiscal Coordinator positions, as proposed.  Carried by unanimous vote. (Benton/Ochoa) 
 

d. Energy Appliance Sub-Contractor Contracts – Kerri Davis, Business Manager – Action Item 
 

Kerri Davis reported that an RFP was issued in May, seeking multiple qualified contractors with EPA 
Certifications and Class C-20 Contractor Licenses to provide replacement of gas and electric 
appliances, and multiple other energy related systems.  Five (5) proposals were received and 
following a comprehensive bid analysis, it was determined that it was in the best interest of CAPK and 
clients to enter into contract services agreements with each of the five (5) vendors for a term of three 
(3) years each, effective September 1, 2019 through August 31, 2022.  Each agreement contains a 
“not to exceed” amount of $500,000 over the three (3) year term, which requires Board approval.  Staff 
recommends the Board approve the five (5) Contract for Services Agreements and authorize CEO 
Jeremy T. Tobias to execute the Agreements. 
 
Several Board Members questioned staff about policies and procedures in place to ensure there is not 
favoritism between contractors, and costs charged by contractors vs. amounts charged by others.  In 
addition, the Board wanted to know if CAPK has qualified staff to complete the scope of work.  Staff 
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responded to questions, stating that staff will secure the lowest bidder when able, and move to the 
next lowest until one is secured, and per the contract, all sub-contractors must be licensed and 
insured, resulting in their rates being higher than unlicensed workers.  Staff also reported that CAPK 
does have staff that can install hot water heaters but does not have qualified staff to perform the 
HVAC work.  Additional questions were raised, and Board Chair Curtis Floyd directed staff to meet 
with Board Member Jimmie Childress to obtain better clarification on the issues raised, and advised 
staff to refer this item to the Budget & Finance Committee at the September meeting.    
 
Motion was made and seconded to request staff meet with Board Member Jimmie Childress to resolve 
issues and refer this item to the Budget & Finance Committee for approval.  Carried by unanimous 
vote (Plane/Maggard) 

 
e. Governance, Leadership, and Oversight Capacity Screener and Resolution – Jerry Meade, Program 

Design & Management Administrator – Action Item 
 

Jerry Meade reported that under Section 638 of the Head Start Act, the Head Start Grantee must 
conduct a screening of the organization’s governance and leadership capacity within 60 days of the 
start of the project period.  Staff completed the screening tool on August 6, 2019 at a regularly 
scheduled Policy Council Planning Committee meeting, which included two members of the CAPK 
Board.  The committee found that CAPK has a well-established governance and leadership system, 
however, they identified three areas where the written procedures could be strengthened to ensure 
clarity in expectations.  Staff has revised the procedures and a copy of the screener was provided to 
the Board in the Agenda Packet.  Staff recommends the Board approve, with Resolution, the Head 
Start Governance, Leadership and Capacity Screener, and further approval to submit to the Office of 
Head Start.   
 
Motion was made and seconded to approve with Resolution, the Head Start Governance, Leadership 
and Capacity Screener, further approval to submit the Office of Head Start.  Carried by unanimous 
vote (Plane/Vigil).  

 
f. Appointment of Ad-Hoc Committee to Review Homeless Program Initiatives – Pritika Ram, Director of 

Administration – Info Item 
 

Pritika Ram provided an overview of meetings between CAPK and the City of Bakersfield regarding 
the homeless crisis, and recommended Board Chair Curtis Floyd appoint 3 members of the Board to 
form an ad-hoc committee along with management staff to review potential Homeless Program 
Initiatives, and report their findings to the full Board.  Curtis Floyd stated that he will appoint members 
after some consideration.   
 
Mike Maggard, who is Kern County’s 3rd District Supervisor, asked Pritika to check with City to 
determine if he needs to recuse himself from discussions and votes regarding homeless and housing 
issues that are brought before the CAPK Board. Pritika will research and provide a response to 
Supervisor Maggard.   
  

g. Coordinated Entry System (CDS) Update – Rebecca Moreno, CES Program Coordinator – Info Item 
 
Rebecca Moreno presented an update on current activities and the proposed restructuring of the 
Continuum of Care (CoC) recently announced by the Governing Board at the July meeting, and its 
implications to the CES Program.   Rebecca reported that the CES program is fully staffed with 2 
program specialists and 1 homeless navigator.  CES staff continue to receive calls and conduct 
assessments for the at-risk homeless population and have implemented a “warm hand-off” workflow to 
ensure callers are being transferred to a live CES program staff member.   Specific data is provided in 
the PowerPoint presentation included in the agenda packet. 
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Curtis Floyd asked if we can determine the percentage of mental health individuals being served.  
Rebecca replied that the mental health status of homeless individuals is protected by HIPPA.  The 
HMIS system captures this information but it is governed the same as HIPPA and accessible only to 
individuals who have access to the system for the purpose of providing referrals for services. 
 

VII. Committee Reports 
 

a. Executive Committee Report – Pritika Ram, Director of Administration – Action Item 
i. Minutes from the July 5, 2019 Committee Meeting 
ii. Travel Policy 
iii. Cash Disbursement Policy 
iv. Addition of Assistant to the Director of Operations 
v. Agency-Wide Budget Revision 
vi. Update on Ridgecrest Earthquake Response 
vii. CalFresh Healthy Living Program 
viii. Head Start / Early Head Start Budget to Actual Reports 
ix. Resolution to approve the request to Region IX to combine Early Head Start Child Care 

Partnership grant numbers 09HP0036 and 09HP00163 
x. WIC Contract – October 1, 2019 to September 30, 2019 
xi. CFO Report 
xii. CEO Report 

 
Pritika Ram reported the Committee met on July 24, 2019 and approved all action items presented.     
 
Motion was made and seconded to approve the Executive Committee Report and all items presented.  
Carried by unanimous vote.  (Henderson/Ochoa). 
 

b. PRE Committee Report – Sheila Shegos, Outreach & Grant Administrator – Action Item 
i. Minutes of the August 7, 2019 Committee Meeting 
ii. Food Bank Presentation  
iii. June & July 2019 Program & Division Reports 
iv. Application Status Reports and Funding Requests for June & July 2019 
v. June & July 2019 Head Start / State Child Development Enrollment Update and Meals Report 

 
Sheila Shegos reported the Committee met on August 8, 2019 and all action items presented were 
approved by the Committee.      
 
The Food Bank video that was presented to the PRE Committee was presented to the full Board.  Ana 
Vigil asked how many employees are assigned to the Food Bank and Sheila replied that there are 17 
employees, and the rest are volunteers, noting that 65% of the Food Bank operations are performed 
by volunteers. Jaime Orona provided stats on the increased volume from 2018 to 2019 to date, and 
noted that 60,000 pounds of food were distributed at the latest farmers market at the Fairgrounds. 
 
Ana Vigil suggested the Board schedule a future meeting at the Food Bank to allow for Board 
Members to thank the volunteers.   
 
Yolanda Ochoa asked if Kern Valley can be added as a Farmers Market site.   
 
Motion was made and seconded to approve the PRE Committee Report and all items presented. 
Carried by unanimous vote. (Henderson/Vigil). 
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c. Audit & Pension Committee Report – Tracy Webster, Chief Financial Officer – Action Item 

i. Minutes from the August 8, 2019 Committee Meeting 
ii. 2nd Quarter 2019 Pension Plan Update 
iii. First 5 Kern Annual Administrative Review of East Kern Family Resource Center 
iv. City of Bakersfield Facility Monitoring for the CDBG Program Agreement Number ED 16-202 
v. California Department of Community Services & Development Desk Review Report C-19-019 

for CSBG Contract Number 19F-4015 
 
Tracy Webster reported that the Audit & Pension Committee met on August 8, 2019 and noted that all 
items presented were info items.   
 
Motion was made and seconded to approve the Audit & Pension Committee Report and all items 
presented. Carried by unanimous vote. (Henderson/Childress). 
 

d. Budget & Finance Committee Report – Tracy Webster, Chief Financial Officer – Action Item  
vi. Minutes from the August 14, 2019 Committee Meeting 
vii. Application Status Report for June & July 2019, and Funding Requests 
viii. Head Start and Early Head Start Budget to Actual Reports 
ix. Finance Staffing Changes 
x. Discretionary Fund Update 
xi. Financial Statements for July 2019 

 
Tracy Webster reported that the Budget & Finance Committee met on August 14, 2019, and all action 
items were approved.     
 
Motion was made and seconded to approve the Budget & Finance Committee Report and all items 
presented.  Carried by unanimous vote (Henderson/Ochoa) 
 

VIII. Advisory Board Reports 
 

a. Head Start Policy Council Report – Nila Hogan, Policy Council Representative - Action Item  
i. August 2019 Policy Council Report 
ii. June 25, 2019 Policy Council Meeting Minutes 

 
Nila Hogan provided the Policy Council report for August 2019 and provided highlights from the June 
25, 2019 meeting minutes. 
 
Motion was made and seconded to approve the Head Start Policy Council Report.  Carried by 
unanimous vote. (Henderson/Childress). 

 
b. Friendship House Advisory Board Report – Sheila Shegos, Outreach & Grant Administrator – Action 

Item 
 

Sheila Shegos reported on the recent activities that took place at Friendship House, and highlighted a 
tennis clinic event that was hosted by Garces High School Senior and tennis star, Alexsia Drulias, who 
coordinated the clinic with her Girl Scout  Gold Award.  Youth enrolled in the clinic received free tennis 
lessons and over $2,000 in equipment was donated to Friendship House Community Center.      
 
Sheila also distributed flyers for the upcoming annual gala event benefitting Friendship House 
Community Center.    
 
Motion was made and seconded to approve the Friendship House Advisory Board Report. Carried by 
unanimous vote. (Henderson/Perez). 
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IX. Chief Executive Officer’s Report – No Report 
 

X. Board Member Comments 
 

Jim Childress said the Board Retreat was well received 
 
Curtis Floyd thanked Staff and Board who attend the Board Retreat 
 
Yolanda Ochoa invited Board Members to attend Policy Council meetings 
 

XI. Closed Session 
 

XII. Closed Session Report 
 

XIII. Next Scheduled Meeting 
 

Board of Directors Meeting 
Wednesday, September 25, 2019 
12:00 p.m. 
5005 Business Park North 
Bakersfield, CA  93309 
 

XIV. Adjournment 
 

The meeting adjourned at 1:25 pm. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 

To:  Board of Directors 

   
From:  Raymond Quan, Director of Human Resources 
 
Date:  September 25, 2019 
 
Subject: Agenda Item VI(a): Health Insurance Broker Proposal for the 2020 Plan Year- 
   
                      Action Item 
 

 
For the 2020 plan year, our health insurance broker, USI, will be presenting the employee health 
insurance renewal proposal. CAPK management/HR staff and USI have been meeting with the Board 
assigned Ad Hoc committee consisting of Ana Vigil, Fred Plane, Craig Henderson, and Janea’ Benton, 
since February- March 2019.  The intent of the committee was to discuss our employee health insurance 
program and other options around long-term planning, including but not limited to, a self-insurance 
program and wellness plans.   
 
Traditional plan renewal  
Although the rates under Blue Shield of California have increased over the years ranging from 10-13%, 
their rates have continually been favorable when compared to other carriers, and in some cases, carriers 
have even declined to provide a proposal. To accommodate the rate increases under Blue Shield, we 
have made plan design changes without substantially disrupting access or significantly increasing the 
cost to participants.  
 
Self-Insurance Plan 
We were initially interested in a self-insurance model due to our desire to control costs and have access 
to transparent utilization data. Under our current capitation model, we have general knowledge of 
participant utilization, but if we moved to a self-insurance model, we would be able to view data and 
utilization on a micro level, which would help the Agency provide targeted resources and services to 
participants and identify gaps in service. To ensure employee privacy is restricted, we would not have 
access to an individual’s medical record, rather we would obtain reports/types of claims and utilization by 
non-identified participants. Additionally, other advantages of the model include the following: the 
pharmacy unit costs could be reduced and CAPK could receive brand name drug rebates directly, 
however, there would be limits on formulary changes, we would have the flexibility to set co-pays, and 
the mandated coverages are directed by the Agency.  
 
Some of the disadvantages under this model are that claim costs are variable and paid after claims are 
submitted, both the Administrative fees and Stop Loss fees are required, and employee rates are based 
on analysis of costs, which vary. Further, due to the variance of cost and claims, it was recommended to 
have a substantial reserve fund to accommodate for high claim years and that CAPK should set up a 
trust fund, so funds are not co-mingled with CAPK assets.  
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We also reviewed various models designed for a partially funded self-insurance program, including 
consulting with other Community Action Agencies, CAP LAW, and researching current administrators, 
such as, Dignity Health and Blue Shield plan products. However, after researching the self-funded plan 
and learning that the renewal rate was reduced for the 2020 plan year lower than expected, we 
collectively decided to continue our current model and not move forward with a self-funded model at this 
time. We will continue to research and add self-funding as an alternative option as health insurance rates 
climb for the benefit of our participants.  
 
Proposal for 2020 Health Insurance Plan 
According to USI, it appears that we are finally at a “market-competitive” place with the TRIO plan. 
USI sent several requests to carriers to bid our plan and two carriers, Blue Shield and Aetna, were the 
most competitive. In reviewing the benefits of each plan, cost, and considering network transition and 
disruption to the participants, staff have decided to continue with Blue Shield of California as our health 
insurance carrier for the upcoming 2020 plan year. The Ad Hoc Committee of the Board concurs with 
staff’s recommendation.  
 
USI was able to secure a lower rate increase by reducing the medical premium by $100,000, which 
resulted in an overall increase to the health plan by 7.5%. Below is a description of the major changes:   
 
(1) Increase the co-insurance from the current 20% to 40% that an employee would pay when accessing 
the emergency room. However, we will allow the HRA monies to roll over for another year to help pay for 
the co-insurance if it has not been used in the prior years (i.e., an employee would be able to roll over 
$500 to 2020 and if they had not used it previously, which would result in an HRA account balance of 
$1,500;  for family, the $1,000 would also be rolled over for a maximum of $3,000 (if unused in prior 
years); and  
 
(2)  Moderate increase in the employee bi-weekly contributions.  
 
Items that are unchanged include the following: office visit co-pay to remain the same at $35 per visit, 
continue to have the employer-employee contribution percentages to remain the same (CAPK at 75% for 
the individual employee and 72% for other employees), and no changes to the premiums  for UCCI 
dental, EyeMed vision and the Hartford. Further, through Blue Shield’s physician engagement program -
Wellness and Population Health – the Agency will move in the direction of creating a wellness program 
to encourage a healthy workforce and promote preventative care.  
 
Our open enrollment period will begin in November 2019 with an effective date of January 01, 2020 to 
December 31,2020. 
 
Recommendation: 
Staff recommends Board approval of the USI proposal for the 2020 Plan Year. 
 
Attachment  
USI 2020 Renewal Report   
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 

To:  Board of Directors 

   
From:  Raymond Quan, Director of Human Resources 
 
Date:  September 25, 2019 
 
Subject: Agenda Item VI(b):  Revised Attendance Policy (Full & Part Year) – Action Item  
                       
 

 
Background:   
The current CAPK Attendance Policy (Full Year and Part Year) was implemented with Board of 
Directors approval as well as SEIU’s.  The main purpose was to reduce absenteeism in the Head Start 
Centers and staffing problems caused by absent employees.   
 
Issue:  
Lack of flexibility and the termination of employees who violated the attendance limits – CAPK lost not 
only those who had performance problems with absenteeism, but we also had to terminate some 
otherwise good employees who had been with CAPK for many years. 
 
Resolution:   
Revise the current policy on attendance to allow Division Directors flexibility to make recommendations 
to the Chief Executive Officer (CEO) on disciplinary actions to be taken (if any) based on the total 
situation such as length of service, history of past attendance, position, past performance reviews and 
impact on Center operations as well as any mitigating or extenuating factors.  The CEO would make 
the final decision on disciplinary action (if any) such as written warning, corrective plan of action, 
suspension without pay, or termination of employment.  Termination will no longer be automatic at 96+ 
hours (full year employees) or 49 hours (part-year employees).   
 
SEIU Review and Approval:  
CAPK management met with SEIU in a meet-and-confer to obtain their feedback and approval of the 
revised policies.  Yolanda Gonzales, Director of Head Start, Mike Lackman, HR Manager, and I also 
met with CAPK employees at the SEIU offices to review the revised policies and inform them of the 
changes in the policies. 
 
Recommendation: 
Staff recommends Board approval of the revised Attendance Policies for Full-Year and Part-Year 
Employees. 
 
Attachment: 
CAPK Attendance Policy (Full-Year) 
CAPK Attendance Policy (Part-Year) 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
Full Year Attendance Procedure – FINAL REVISED Draft 1.07b 

Revised 09-05-2019  
 

It is the policy of Community Action Partnership of Kern (CAPK) to provide a standard of attendance for all full 
year CAPK employees. Management recognizes that circumstances beyond an employee’s control may cause the 
employee to be absent from work for all or part of a day. Absenteeism will be evaluated throughout the year and 
during performance evaluations. 
 
During an absence, employees must personally notify their supervisor or the supervisor’s designee, using the 
mode of their choice for reporting the absence, at least two (2) hours prior to the start of their scheduled workday 
or as soon as possible. Employees must make this notification for each day they will be absent unless Human 
Resources has approved/been notified of the extended absences. If the supervisor or designee is not available to 
speak with, then a voicemail message must be left by the employee. If unable to leave a voicemail message, staff 
are required to contact or leave a message with their corresponding Manager/Supervisor.  
 
I.    GENERAL ATTENDANCE POLICIES  
 

1) Full year employees that work 40 hours per week or more and are classified as full-time and accrue sick 
leave at 3.69 hours per pay period. Regular benefited employees working less than 40 hours will accrue 
sick time on a prorated basis.  
 

2) The above accruals include the State of CA mandated sick leave of 1 hour of paid sick leave for every 30 
hours worked to a maximum of 3 days (24 hours) per calendar year for every employee.  

 
3) An employee cannot have a negative sick leave balance. Sick leave has no cash value.  

 
4) WHEN A DOCTOR’S NOTE IS REQUIRED – A physician’s verification of illness (i.e. doctor’s note) is required 

when the illness is three (3) consecutive days or more to ensure you can return to full duty upon your 
return. If an employee is on intermittent or full time FMLA/CFRA or any other state or federal protected 
leave, then the employee will contact HR in regard to returning to work and a doctor’s note may be 
required. 

 
5) WHEN YOU WILL BE ABSENT DUE TO ANY REASON FOR THREE (3) (or more) WORKDAYS:  Employees who 

are absent from work for three (3) or more consecutive work must contact the Human Resources 
Department immediately. A determination will be made if the employee should contact the Hartford to 
apply for FMLA/CFRA, or any other state or federal protected leave.  

 
The Hartford determines eligibility (NOT CAPK) for FMLA and approves the leave based on complete and timely 
medical documentation. 
 

6) FAILURE TO CALL IN AND REPORT YOUR ABSENCE (No call, no show) – Failure to call in and report your 
absence for more than three (3) consecutive workdays is considered job abandonment and will be 
grounds for immediate termination. If an employee is unable to call due to an accident, injury, or illness 
resulting in a hospital stay, a family member should call HR within three (3) workdays to ensure employee 
is not terminated from their position. Proper documentation is required to verify the employee’s accident, 
injury or illness. The employee should call HR as soon as they are able.  
 

7) MAKE-UP TIME - CAPK does not allow for make-up time. Approved at Meet and Confer: January 27, 2017. 
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8) PROTECTED LEAVE – Time off for any FMLA, CFRA, or any other state or federal protected leave is not 
considered in the attendance hours. Employees on approved state or federal leave may use accrued sick 
leave, vacation time or leave without pay after accruals are exhausted. Employees are allowed to integrate 
qualifying leave accruals with State Disability Income (SDI).  

 
II.  ATTENDANCE SYSTEM RULES  
 
In order for CAPK to provide a standard attendance policy for all employees, CAPK maintains an attendance accrual 
system to ensure standardized attendance consistency.    
 

A) Annual Attendance Rule (Calendar Year):  

The Annual Attendance Rule counts hours used in a 12-month calendar year (full year employee). 
Starting at 48 or more hours of time off, notices (NOT a disciplinary warning) will be issued to 
employees.  The ADP Attendance system will be modified to ensure it is non-disciplinary in nature and 
that all notices will also be non-disciplinary in nature.  Sick Leave and vacation time must be used prior 
to leave without pay. Sick leave, unscheduled vacation time and leave without pay will calculate 
towards the Annual Attendance rules as outlined below.  

 
B) Should employees miss consecutive sick days that would put them at a higher notice level, the higher 

notice will be administered and may or may not lead to disciplinary action, depending upon the 
circumstances and/or extenuating or mitigating factors.  Recommendations will be made by the Division 
Directors to the Chief Executive Officer (CEO) for review and approval.  Example: You use  68 hours of sick 
leave, unscheduled vacation time or LWOP, you will receive a written notice. You would bypass the Memo 
Contact Log notice level.  

 
NOTE:  The first 24 hours of sick leave taken or used do NOT subject the employee to any disciplinary action of 
any kind whatsoever (per State of CA law) 
 

Notice Level Hours of Missed Work 

Memo/Contact Log 48 

Written Notice 68 

2nd Written Notice 78 

Possible Disciplinary Action 96+ (plus) 

 
Note: The above hours include the first 24 hours taken or used. 
 
IMPORTANT NOTE: Possible (NOT Automatic) Termination at 96+ (plus) hours of sick leave taken or used by the 
employee.  Using 96.0 hours of sick leave DOES NOT cause possible disciplinary action.  Using more than 96 hours, 
even if only 15 minutes (96.25 hours), DOES cause possible disciplinary action.    
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Community Action Partnership of Kern 
Part-Year Attendance Policy  
FINAL REVISED Draft 1.04a 

Effective 09-02-2019 

 
It is the policy of Community Action Partnership of Kern (CAPK) to provide standards for attendance of all CAPK 
employees. Reliable and consistent attendance is a condition of employment. Management recognizes that 
circumstances beyond an employee’s control may cause the employee to be absent from work for all or part of 
a day. However, excessive and abusive absenteeism will not be tolerated. Absenteeism will be evaluated 
throughout the year and during performance evaluations. All state and federal protected leaves are excluded. 
 
It is important for employees to understand that in order for CAPK to operate efficiently and effectively, regular 
attendance of all employees is imperative. Employees need to be present and accountable during their 
scheduled work time. Employees must personally notify their supervisor or the supervisor’s designee, using the 
mode of their choice for reporting the absence, at least two (2) hours prior to the start of their scheduled 
workday or as soon as possible. Employees must make this notification for each day they will be absent unless 
Human Resources has approved/been notified of the extended absences. If the supervisor or designee is not 
available to speak with, then a voicemail message must be left by the employee. If unable to leave a voicemail 
message, staff are required to contact or leave a message with their corresponding Manager/Supervisor. 
 
I. GENERAL ATTENDANCE POLICIES 
 

1) Part-Year employees that work full-time but less than 12 months a year will be allowed to take up to 40 
hours of sick leave per CAPK’s Head Start school year. Employees that start after August 31, will receive 
pro-rated sick leave hours. 

• August 40 hours 

• September 36 hours 

• October 32 hours 

• November 28 hours 

• December 24 hours 

• January 20 hours 

• February 16 hours 

• March 12 hours 

• April 8 hours 

• May 8 hours 
 

2) The above grants include the State of CA mandated sick leave of 1 hour of paid sick leave for every 30 
hours worked to a maximum of 3 days (24 hours) per calendar year for every employee.  

 
3) An employee cannot have a negative sick leave balance. Sick leave has no cash value.  

 
4) WHEN A DOCTOR’S NOTE IS REQUIRED – A physician’s verification of illness (i.e. doctor’s note) is required 

when the illness is three (3) consecutive days or more to ensure you can return to full duty upon your 
return. If an employee is on intermittent or full time FMLA/CFRA or any other state or federal protected 
leave, then the employee will contact HR in regard to returning to work and a doctor’s note may be 
required. 
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5) WHEN YOU WILL BE ABSENT DUE TO ANY REASON FOR THREE (3) (or more) WORKDAYS:  Employees who 
are absent from work for three (3) or more consecutive work must contact the Human Resources 
Department immediately. A determination will be made if the employee should contact the Hartford to 
apply for FMLA/CFRA, or any other state or federal protected leave.  

 
The Hartford determines eligibility (NOT CAPK) for FMLA and approves the leave based on complete and timely 
medical documentation. 
 

6) FAILURE TO CALL IN AND REPORT YOUR ABSENCE (No call, no show) – Failure to call in and report your 
absence for more than three (3) consecutive workdays is considered job abandonment and will be 
grounds for immediate termination. If an employee is unable to call due to an accident, injury, or illness 
resulting in a hospital stay, a family member should call HR within three (3) work days to ensure employee 
is not terminated from their position. Proper documentation is required to verify the employee’s 
accident, injury or illness. The employee should call HR as soon as they are able.  
 

7) MAKE-UP TIME - CAPK does not allow for make-up time. A schedule adjustment can be made by the 
supervisor to adjust the starting or ending time to the workday or the lunch hour to accommodate a 
daily schedule change. Changes outside of the normal workday are not acceptable. Employees cannot 
work a different schedule on another day or on weekends to “make-up” time.  

 
8) PROTECTED LEAVE – Time off for any FMLA/CFRA, or any other state or federal protected leave is not 

considered in the attendance hours. Employees on approved state or federal leave are allowed to use 
EIB hours prior to their regular sick leave. Employees are allowed to integrate qualifying leave accruals 
with State Disability Income (SDI). 

 
II. EXTENDED ILLNESS BANK (EIB) 
 
EIB is a paid absence to be used specifically for extended absences due to an illness of the employee and/or an 
immediate family member. EIB is established when a part-year employee has a balance at the end of the school 
year. That balance will roll into EIB for future use under the EIB guidelines. 
 
Employees may use EIB for FMLA/CFRA, or any other state or federal protected leave. EIB can be used for a 
continuous or intermittent protected leave. EIB used during a leave will be deducted from the EIB balance, 
however if no EIB is available the employee’s absence will require use of sick leave and then it will be leave 
without pay. 
 
While out on a continuous leave and using EIB, sick leave or leave without pay, an employee will not be paid for 
spring break, winter break or any holidays. 
 
EIB use requires a physician’s verification, be it your own illness or an immediate family member according to 
state/federal guidelines. EIB can only be used for FMLA/CFRA or any other state or federal protected leave 
program. 
 
If an employee terminates employment, voluntarily or involuntarily, they will receive no payment for EIB. An 
employee may accrue a maximum of 480 hours of EIB. Once an employee reaches 480 hours, they can no longer 
accrue. 
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III. ATTENDANCE ACCRUAL SYSTEM  
 
In order for CAPK to provide a standard attendance policy for all employees, CAPK maintains an attendance 
accrual system to ensure standardized attendance discipline. 
 

A) The Annual Attendance Rule counts hours used over a 10-month (part year employee) period. 
Starting at 32 or more hours of time off, notices will be issued to the employee. Sick Leave, 
unapproved Personal Days and leave without pay will calculate towards the Annual Attendance Rules as 
outlined below. 

 
B)   Should employees miss consecutive sick days that would put them at a higher notice level, the               

higher-level notice will be given to the employee.  Possible disciplinary action will be considered by the Division 

Director and recommended to the CEO.  Termination of employment will no longer be automatic.    

Example:  you are currently at the  Verbal Notice Level of 36 hours.  You then use 12 hours of sick leave, 

unapproved Personal Days or LWOP;  then you would  move to a 2nd Written Notice Level at 48 hours (36 + 

12 = 48).   You would  bypass the first Written Notice Level of 44 hours. You would NOT receive two separate 

written notices. 

 

 Notice Level Hours of Missed Work 

Memo/Contact Log 32 

Verbal Notice 36 

Written Notice 44 

2nd Written Notice 48 

Possible Disciplinary Action 49 or more 

 
B) ABSENTEEISM – Absenteeism refers to time taken away from work. This does not include time taken for 

leaves of absence under state and federal outlined benefits. CAPK employee attendance records will be 
monitored closely and will be reviewed by Management on an ongoing basis. Any employee that has 
been identified as having absenteeism concerns will be subject to POSSIBLE disciplinary action, based on 
the recommendation of the Division Director to the CEO. 

 
Effective date 09/02/2019  
Union Approval 09/02/2019 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 
 

To:  Board of Directors 
 
From:  Raymond Quan, Director of Human Resources 
 
Date:  September 25, 2019 
 
Subject: Agenda Item VI(c):  2020 Agency Holiday Schedule - Action Item 
 

 
Below is the proposed Agency Holiday Schedule for 2020.    
 

2020 Holiday Schedule 
 
 

Date Holiday 
Wednesday, January 1, 2020 New Year’s Day  
Monday, January 20, 2020 Martin Luther King Jr. Day  
Monday, February 10, 2020 Lincoln’s Birthday  
Monday, February 17, 2020 President’s Day 
Monday, May 25, 2020 Memorial Day 
Friday, July 3, 2020 (Observed) Independence Day 
Monday, September 7, 2020 Labor Day 
Wednesday, November 11, 2020 Veteran’s Day  
Thursday, November 26, 2020 Thanksgiving Day 
Friday, November 27, 2020 Day After Thanksgiving 
Thursday, December 24, 2020 Christmas Eve  
Friday, December 25, 2020 Christmas Day 
Thursday, December 31, 2020 New Year’s Eve  

 
Date Holiday 

Friday, January 1, 2021 New Year’s Day 
 
 
Recommendation: 
 
Staff recommends the Board of Directors approve the 2020 agency holiday schedule. 
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Board of Directors 

 
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item VI(d):  Head Start/State Child Development Staffing Changes – Action 

Item 
 
Date:  September 25, 2019 
 
 
A new organizational chart was approved on June 26, 2019, moving the Central Kitchen and the Child 
and Adult Care Food Program (CACFP) from the Director of Health and Nutrition to the Director of Head 
Start/State Child Development.   
 
During the transition of these responsibilities, the Director of Health and Nutrition has continued to 
provide the service of reviewing and approving menus and modified diets prepared by the Central 
Kitchen for compliance with USDA meal patterns.  CACFP requires that these functions are overseen 
by a Registered Dietitian. 
 
The Head Start/State Child Development Division proposes to add a Nutrition Coordinator position that 
will be responsible for these functions, as well as overseeing and ensuring compliance with safety and 
sanitation monitoring, referrals for special dietary needs, nutrition education, and other related 
objectives.  With the exception of menu and modified diet approvals, these functions are currently 
overseen by the Education and Support Services Administrator in collaboration with the Food Services 
Manager.  Staff propose that nutrition-related functions and positions be moved from Education and 
Support Services to the Central Kitchen to facilitate even more efficient and effective collaboration. 
 
The Human Resources Division has evaluated and pointed the job description at a grade 9 which has 
a range in salary between $44,824 and $67,288.  The Central Kitchen organizational chart has been 
revised to reflect the addition of these positions. 
 
Recommendation: 
Staff recommends the approval of the Nutrition Coordinator position and job description. 
 
Attachments: 
Central Kitchen Proposed Organizational Chart 
Nutrition Coordinator Job Description 
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COMMUNITY ACTION PARTNERSHIP of KERN 
Nutrition Coordinator 

 
            Disclaimer: Job descriptions are written as a representative list  

                     of the ADA essential duties performed by a job class. They cannot include nor are they  
                              intended to include all duties performed by all positions occupying a class. 

 
Salary Grade:   9       FLSA Status: Non-Exempt         Date Approved:  09-17-2019 

     
 
SUMMARY:  Responsible and accountable for responding to nutritional needs for Head Start/Early Head 
Start children and their families; providing ongoing nutrition training and technical support to staff; adhering 
to the goals and objectives of the nutrition service area; as well as maintaining compliance for the 
regulations established by the Head Start Program Performance Standards, United States Department of 
Agriculture regulations, California’s Child and Adult Care Food Program regulations, and policies/procedure 
developed by CAPK and the Head Start and State Child Development Division. 
 
SUPERVISION RECEIVED:  
Receives supervision from the Food Services Manager  
 
SUPERVISION EXERCISED: Nutrition Specialist(s)  
 
DUTIES AND RESPONSIBILITIES: 
Disclaimer – This list is meant to be representative, not exhaustive. Some incumbents may not perform all the duties listed or may perform 
related duties as assigned. Reasonable accommodations may be made to enable individuals with disabilities to perform essential functions. 

 
A. Essential Job Specific Duties:  

Responsible in developing and implementing nutritional services for Head Start children and families. 
Provide assistance and direction for all meal service requirements to ensure healthy and nutrition food 
is properly served in accordance with regulations and CAPK procedures.  

 
B. Other Job Specific Duties: 
A. CACFP, Head Start/Early Head Start, Nutrition Services 

1. Will ensure all Safety and Sanitation monitoring follows CACFP regulations.  
2. Complete monthly reports for the Food Services Manager 
3. Participate in Community Collaborations regarding Nutrition   
4. Provide guidance to Nutrition Specialists on nutrition services  
5. Partner with the Attendance Coordinator in facilitating the Nutrition Advisory Committee 

B. High Risk Referrals  
6. Provide support to parents whose children have special dietary needs or other issues related to 

nutrition  
7. Provide nutritional consultation for all children at risk in the area of special diets, food allergies and 

other like topics  
8. Make nutrition referrals to physicians and health agencies when appropriate  

C. Nutrition Education 
9. Coordinate nutrition education needs for the program 
10. Review monthly menus for CAPK and contracted food venders to ensure USDA meal patterns are 

met 
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11. Attends CACFP required trainings, as well as local and state workgroups to support continued 
improvements for nutrition services  

D. Performs other duties as assigned or as needed. 
 

MINIMUM QUALIFICATIONS: 
The requirements listed below are representative of the knowledge, skills, and abilities required to 
satisfactorily perform the essential duties and responsibilities. 
 
Knowledge of: 
Agency policies and procedures 
Applicable federal, state, and local laws, codes, and regulations 
Departmental policies and procedures 
Modern office practices, methods, procedures and equipment including computers 
Word processing, spreadsheet, database, and other related software applications 
Ability to: 
Ability to deal with conceptual matters 
Ability to solve problems effectively and efficiently 
Ability to plan, organize, allocate, and control substantial resources. 
Ability to communicate effectively 
Good interpersonal skills. 
Willingness to attend evening and weekend meetings 
Effectively presents program to the general public. 
Establish professional working relationships with staff, agencies, and parents. 
Attends all meetings, trainings, and conferences as assigned or as needed. 
 
EDUCATION AND EXPERIENCE: 
The following requirements generally demonstrate possession of the minimum requisite knowledge and 
ability necessary to perform the duties of the position. 
a. Bachelor’s degree in nutrition or related field and llicensed as a dietitian by the State of California is 

required.   
b. Two years’ experience in any institutional food service and/or nutrition experience.  
c. Implementation of a nutritional program for children 0-6 years preferable. 
d. One-year experience in supervisory position related to health, sanitation, and safety standards as 

related to food service and nutrition. 
e. Knowledge of the nutritional requirements as established by the Academy of Nutrition and Dietetics. 
 
OTHER REQUIREMENTS 
a. Possession of a valid California Driver’s License and State automobile insurance, and acceptable 

driving record substantiated by a DMV printout. 
b. Completion of a physical and substance abuse screening upon offer of employment. 
c. Must be fingerprinted if required by funding source or state licensing and have such records filed with 

the State Department of Social Services, Community Care Licensing. 
d. Successful completion of TB clearance at time of employment and every three years thereafter. 
e. Work alternative hours as required, including nights and weekends. 
f. Bilingual (English/Spanish) capabilities desired. 
g. Is proactive in the program effort to recruit and enroll families that qualify for Partnership programs. 
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WORK ENVIRONMENT: 
The work environment characteristics described are representative of those that an employee encounters 
in performing the essential functions of this job. 

• Work is primarily performed indoors. 

• Noise level is quiet to moderately quiet. 

• Hazards are minimal. 
 
ESSENTIAL PHYSICAL DEMANDS: 
The physical demands described here are representative of those that must be met by an employee to 
successfully perform the essential functions of the job. Reasonable accommodations may be made to enable 
employees with disabilities to perform the essential duties.  
 

POSITION TITLE:  Nutrition Coordinator   

ACTIVITY 

(HOURS PER DAY) 

NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

Sitting   x 

Walking   x 

Standing   x 

Bending (neck)   x 

Bending (waist)   x 

Squatting  X  

Climbing x   

Kneeling  X  

Crawling x   

Twisting (neck)   x 

Twisting Waist   x 

Is repetitive use of hand required?   x 

Simple Grasping (right hand)   x 

Simple Grasping (left hand)   x 

Power Grasping (right hand)  X  

Power Grasping (left hand)  X  

Fine Manipulation (right hand)   x 

Fine Manipulation (left hand)   x 

Pushing & Pulling (right hand)  x  

Pushing &Pulling (left hand)  x  

Reaching (above shoulder level)  x  

Reaching (below shoulder level)  x  

 
 LIFTING CARRYING 

 NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

NEVER 
0 HOURS 

OCCASIONALLY 
UP TO 4 HOURS 

FREQUENTLY 
4-8 HOURS 

0-10 lbs.   x   x 

11-25 lbs  x   x  

26-50 lbs  x   x  

51-75lbs x   x   

76-100lb x   x   
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100lbs+ x      
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COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

PROGRAM REVIEW & EVALUATION COMMITTEE MEETING 
September 11, 2019 

12:00 p.m. 
 

MEETING MINUTES 
 
1. Call to Order 

 
Committee Chair Yolanda Ochoa called the meeting to order at 12:01 pm at the Community Action 
Partnership of Kern administrative building, 5005 Business Park North, Bakersfield, CA. 

 
2. Roll Call  
 

Roll Call was taken with a quorum present. 

Present:  Jose Gurrola, Nila Hogan, Jonathan Mullings, Yolanda Ochoa  

Absent:  Marian Panos 

Others present: Jeremy Tobias, Chief Executive Officer; Raymond Quan, Director of Human Resources; 
Pritika Ram, Director of Administration; and other CAPK staff. 

3. Approval of Agenda 

Motion was made and seconded to approve the Program Review and Evaluation Committee meeting 
agenda for September 11, 2019.  Carried by unanimous vote.  (Hogan/Mullings) 
 

4. Public Forum:  
 
No one addressed the Committee. 

 
5. Program Presentation: 

 
Kathline Moessner presented an update on the VITA program and stated that we are in the 3rd year of this 
program in partnership with United Way of Kern.  There has been a lot of growth since 2016 with over $19 
million returned to low-income families in Kern County.  Staff is promoting VITA and CalEITC throughout 
Kern County. 
 
Raul Gallardo and James Burger provided a summary of the Community Development Division and stated 
that the Outreach group provides marketing, outreach, coordinates internal and external communications, 
and manages the various social media pages, media relations, and updates the CAPK website.    
 
Tomas Cubias reported on the Administrative Oversight and Sheila Shegos provided a chart to show the 
success rate of grants that were funded over the past 5 years.   
 
Pastor Mullings asked if the marketing materials are available in Spanish and if the outreach efforts extend 
to faith-based organizations/churches.   James Burger replied yes to both questions and offered to make 
a presentation at Pastor Mulling’s church and provide marketing materials.     
 

6.  New Business 
 

a. August 2019 Program and Division Reports – Sheila Shegos, Outreach & Grant Administrator – 
Action Item 

• 2-1-1 Kern 
• Central Kitchen 
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Community Action Partnership of Kern 
PRE Committee Meeting Minutes 
September 11, 2019 
Page 2 
 

• Community Development – Grants & Research 
• East Kern Family Resource Center 
• Energy 
• Food Bank 
• Friendship House 
• Human Resources 
• Migrant Childcare Alternative Payment 
• Operations 
• Shafter Youth Center 
• Volunteer Income Tax Assistance  
• Women, Infants and Children 
 

Sheila Shegos provided an overview of CAPK’s programs from the Division Program Reports for 
August 2019.    
 
Motion was made and seconded to approve the August 2019 Program & Division Reports   Carried 
by unanimous vote. (Gurolla/Mullings) 
 

b. Application Status Report and Funding Requests for August 2019 – Sheila Shegos, Outreach & Grant 
Administrator – Action Item 

 
Sheila Shegos presented the Application Status reports and summarized the Funding Requests for 
the month of August. 
   
Motion was made and seconded to approve the Application Status Report and Funding Requests for 
August 2019. Carried by unanimous vote.  (Gurolla/Mullings). 
 

c. July & August 2019 Head Start / State Child Development Enrollment Update and Meals Report – 
Ginger Mendez, HS State Enrollment / Attendance Manager – Action Item 

 
Ginger Mendez summarized the reports for July & August and provided the percentages for  
enrollment, children with disabilities, over income, and average daily attendance.   The meals served 
report captures data from June and July and was decreased due the number of centers closed over 
the summer months.       
 
Motion was made and seconded to approve the Head Start / State Child Development July & August 
2019 Enrollment Update and Meals Report. Carried by unanimous vote.  (Hogan/Mullings). 
 

d. Application for Continued Funding of Early Head Start San Joaquin – Jerry Meade, Program Design 
and Management Administrator – Action Item  

 
In March of 2019, CAPK received a letter from the Office of Head Start (OHS) stating that the Early 
Head Start (EHS) San Joaquin program is eligible for a non-competitive five-year grant award.  Details 
of the application are included in the agenda packet and staff is requesting approval to submit an 
application for 2020-2021 funding of the EHS San Joaquin Grant.   
 
Motion was made and seconded to approve the program options for continued funding of EHS San 
Joaquin 09CH010071 for the 2020-2021 budget period. Carried by unanimous vote.  (Hogan/Gurrola). 
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Community Action Partnership of Kern 
PRE Committee Meeting Minutes 
September 11, 2019 
Page 3 
 

e. Health & Safety Screening Kern – Sylvia Ortega, Quality Assurance Manager – Action Item 
 

Sylvia Ortega provided an overview of the required screening of health and safety environment of 
each center where children receive Head Start and Early Head Start services, within 45 days of the 
start of the program or school year.  Sylvia stated that all screenings were completed on August 23, 
2019.  The certification is included in the agenda packet and will be submitted to the Office of Head 
Start upon approval by the full board.     
 
Motion was made and seconded to approve with Resolution, the Head Start Certification of Health & 
Safety Screener.  Carried by unanimous vote.  (Mullings/Gurrola). 

 
f. Organizational Standards Update – Ravi Peiris, Senior Community Development Specialist – Info 

Item  
 

Ravi Peiris provided an overview of the Organizational Standards and described its function and how 
it ties to the strategic plan, and measurement of success.   

 
7. Committee Member Comments 

 
8. Next Scheduled Meeting 
 

Program Review & Evaluation 
Wednesday, October 16, 2019  
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 
9. Adjournment 
 

The meeting adjourned at 12:43 pm. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
Division/Director: Administration/Pritika Ram Month/Year: August 2019  

Program/Work Unit: 2-1-1 
Kern County 

Staffing: 20 (2 Vacancies) Program Manager/Supervisor:  
Irene Fonseca, Interim  

Services: Provides 24/7 information and referral services via phone or CAPK’s website to residents of Kern.  Also 
provides call handling services for Kings, Tulare, Merced, Mariposa and Stanislaus Counties and schedules 
appointments, provides status updates on pending application, and mails applications to clients for the CAPK Energy 
Program utility assistance services. As of October 2018, the Kern County Coordinated Entry System initiated as a 
program within 2-1-1 Kern.  

 

Activities Description 

Information & Referral Services Incoming Answered Unanswered Referrals 

Kern County 5,687 4,844 843(14%) 8,093 

Kings County 194 174 20(10%) * 

Tulare County 1,033 924     109(11%) * 

Mountain Valley (Mariposa and Merced Counties) 152 125 27(18%) * 

Stanislaus County 1,133 981       152(13%) * 

Total 8,199 7,048 1,151(14%)   

*2-1-1 Kern does not have access to the iCarol database for these counties. Per the agreements, 2-1-1 Kern provides referrals but 
does not track them. The information goes directly to the iCarol databases for the individual counties. 

 

Most Requested Services Food Pantries Homeless Shelter Utility Assistance 

Top 3 Unmet Needs Rental Assistance Transportation Developmental Screenings 

 

Other Services  Month YTD 

LIHEAP Calls Answered 5,913 29,230 

Weatherization Calls Routed through 2-1-1  438 4,137 

Mental Health Calls Answered 264 1,993 

Website Visitors Visitors to CAPK’s 2-1-1 Kern web page 5,326 35,391 

VITA Calls Routed through 2-1-1 N/A 6,944 

 

CalFresh Enrollments Onsite enrollment into CalFresh (Supplemental 
Nutrition Assistance Program (SNAP/food 
stamps) 

Submitted Approved Pending 

15 4 11 

 

Coordinated Entry 
System (CES) 

Entry point for the homeless 
population in Kern County.  

211 Homeless 
Calls 

QRT 
Submitted 

Assessments 
Completed 

457 728 111 

 

Outreach Activities Outcomes 

- Presentations for Bridges Academy and Kern 
Families Healthcare Systems 

- Palm Avenue Middle School Back to School Night 
- Taft Homelessness Resource Fair 

− 211 Kern - informational cards: 200 

− 211 Kern - informational cards: 100 

− 211 Kern- informational cards: 100 

 
Highlights: 211 Kern began utilizing push texting capabilities. 211 Kern can now offer callers the option to have 
resources texted to their smart phone. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: August 2019 

Program/Work Unit: Central Kitchen Staffing: 22 Staff Members Program Manager: Lorenzo Maldonado 

Services: Preparation and delivery of meals and snacks for children enrolled in CAPK’s Head Start/Early Head Start 
and Home Base option. The program provides the meals for the H.S. /E.H.S and Home Base.  The program also 
delivers food service and janitorial supplies to the Head Start/Early Head Start centers and Home Base locations.  

• Total meals prepared are supported by the daily meal production sheets and food transport sheets. 

• Home base meal totals are supported by meal request forms submitted by center and Home Base staff.  
 

 

Activities  Status 

Meals & Snacks  Total # Prepared Breakfast Lunch  Snack  

Central Kitchen prepared for the  HS/EHS centers  47,502 16,582 15,084 15,836 

Home Base Meals  123 18 15 90 

     

Total 47,625 16,600 15,099 15,926 

 
 
Other: 

1. Part year staff returned to work on August 12, 2019, as of that date we are fully staffed. With the part 
year staff’s return the Central Kitchen was able to conduct the yearly pre-service training. By having 
this training it allows the Central Kitchen to update the returning staff of any changes that might have 
occurred during their summer break. 

2. The Central Kitchen finalized the preparations of food orders, janitorial supplies and food service 
supplies. The Central Kitchen staff has also finished the startups for all the part year centers with food 
service supplies and janitorial supplies.  

3. This year the Central Kitchen will have a drop in the count of daily meals prepared. With the changes 
to centers, routes and count the Central Kitchen made some adjustments. The kitchen will now run 
six routes instead of seven routes for the in-town food deliveries and there will be one less center on 
the four out-lying delivery routes. The Central Kitchen’s Food Production staff has worked on placing 
the food order for the beginning of the school year and have done the preparation needed for when 
part year staff return. 

4. Mechanical problems with the Central Kitchen’s milk walk in refrigerator have created a challenge in 
storage space. The Central Kitchen staff are currently using the produce refrigerator for dairy. The 
compressor is not operational and will have to be replaced. We reached out to some of our vendors 
to provide the agency with quotes for the repairs. The quote for the repairs on the walk-in refrigerator 
was received and approved. The repairs will be conducted by Valley Wide Refrigeration. The Central 
Kitchen should have an operational walk-in refrigerator early to mid-September.  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Pritika Ram, 
Interim 

Month/Year: August 2019 

Program/Work Unit:  
Community Development Division 

Total Staffing:  6 Program Manager/Supervisor:  
Sheila Shegos 

Services:  Grant research on funding resources and opportunities, proposal preparation, and special projects. Media and 
public relations, agency and program promotional materials, advocacy, social media and website management, special 
events and fundraising, English-Spanish translations.  
Community Development Team Activities 

In August the Outreach Team brought 11,109 new books to Kern County 
through a grant from the Molina Foundation. On August 29 volunteers 
from across CAPK and the community came together at the Friendship 
House Community Center, sorted the books by age group, boxed them 
up and prepared them for a Sept. 12 distribution. The books will flow 
through CAPK programs and partners to enrich the lives of thousands of 
Kern County children. 
Also, as a key member of the Kern Complete Count Committee, 
Outreach staff drafted the key outreach flyer which will help encourage 
hundreds of thousands of Kern County residents to fill out their U.S. 
Census forms. 

The Grants Team submitted 6 grants (totaling $431,000) for the month of August including two for Emergency Ridgecrest 
Earthquake Relief for people recovering from the recent earthquakes.   CAPK will be providing special food distributions 
as well as working with partners to aid in the long-term recovery efforts.  The Organizational Standards were successfully 
submitted to CSD on August 26th and staff are in the process of becoming ROMA certified so they can train others in our 
agency.   

Advocacy • Developed protocol for reviewing local and statewide media reporting. 

Outreach • Received FEMA training on disaster response protocols as follow up to Ridgecrest earthquakes. 

• Joined the Kern Volunteer Organizations Active in Disasters (VOAD) group. 

• Promoted Food Bank Farmers Markets in Delano, Wasco and Bakersfield. 

• Developed Home Based Head Start client video. 

Special 
Events 

• Launched promotions and developed materials for Sept. 24 Feed the Need Canned Food Drive 
at the Kern County Fair. 

• Completed early morning interviews with Channel 23 about the Molina Book donation. 

• Launched promotions for Friendship House Community Center Gala event on October 24th. 
Get your tickets! 

Grants • Wonderful Community Grants for Free Farmers Markets in Delano and Wasco. 

• Kern Community Foundation Emergency Earthquake Relief. 

• Ca Department of Community Services and Development (CSD) Ridgecrest Emergency 
Earthquake Relief. 

Research • Complete Count Census 

• Ridgecrest Earthquake 

• Immigration 

• Capacity and program funding for East Kern Family Resource Center, VITA and youth centers. 

• Affordable housing for low-to-moderate income. 

• Funding for the Food Bank Expansion Project. 

Projects • Staff translated the Youth Centers Mentoring program materials into Spanish. 

• Strategic Plan Reporting & next steps. 

• GrantHub trainings 

• NPI mid-year data collection. 

• 2020 Census, Kern County Census Committee. 
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Division/Director: Nutrition Services/Carmen Segovia Month/Year: August/ 2019 

Program/Work Unit: East 
Kern Family  Resource Center 

Total Program Staffing:  6 Program Manager/Supervisor: Whitney Hughes 

Program/Work Unit Description: Serves low-income individuals and families residing in East Kern County 
communities of Boron, California City, Mojave, North Edwards, Rosamond, and Tehachapi. Services include case 
managing families with children who are at risk of abuse and neglect (Differential Response); preparing children to 
enter kindergarten (School Readiness Initiative); parenting education; emergency supplies closet for immediate 
basic needs such as clothing, food, diapers, infant formula, bus passes, and gas vouchers. 

 

Activities Description 
Status 

Month YTD 

Referrals for services 
Case Managed Families 
 

Differential Response  
F5K School Readiness 
Economic Empowerment  

11 
3                                 
0                                                                      

        174 
28 
44 

Children enrolled in center-base program  16 16 

Adults in Court Mandated Parenting Classes  0 11 

Services to Walk-ins Services e.g., faxing and photocopying 
legal documents (such as such as birth 
certificates, Social Security cards, 
immigration status information 
needed to receive public assistance), 
food, clothing, referrals to other 
support services, and ongoing case 
management 

68        517 

Emergency Supplies Closet and Other Services Food (individuals) 6 92 

Clothing (individuals) 19       169 

Photocopies (individuals) 
HEAP Application Supporting Docs 

        613 
52 

4108 
520 

    

 
 
Other:  The EKFRC is waiting for approval of a federal grant that would fund a collaborative community center for East 
Kern. The Economic Empowerment program is providing a 4-week session using Money As You Grow curriculum from 
Your Money Your Goals to the children at the Friendship House. 
 
Staffing:  We are fully staffed 
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Division/Director: Operations/Emilio Wagner Month/Year: August 2019 

Program/Work Unit: 
Energy 

Total Program Staffing:  37 Program Manager/Supervisor:  
Margaret L.  Palmer  

Services: Residential weatherization, utility bill payment assistance, and energy efficiency education for low-to- 
moderate-income Kern County residents. Also, installation of interim water tanks for low-income households 
affected by the drought.  

 

 Status 

Activities Description Households Served 

Month YTD 
 

1. Low Income Home Energy Assistance 
Program (LIHEAP Utility Assistance -2019) 
 
 

Assistance with utility bill payments 533 
 
 
 
 
 
 
 

4183 

2.  Low Income Home Energy Assistance 
Program (LIHEAP) Weatherization 
Assistance (2019) 
 

• Assistance with residential 
repair/weatherization (e.g., weather 
stripping, thermostats, door/window 
replacement, etc.) 

• Energy-efficient appliance installation 

20 
 
 
 

23 

173  
 
 
 

242 

3.  Department of Energy Weatherization 
Assistant Program (DOE-WAP) (2018) 
 

• Assistance with residential 
repair/weatherization (e.g., weather 
stripping, thermostats, door/window 
replacement, etc.) 

• Energy-efficient appliance installation 

7 
 
 
 

3 

39 
 
 
 

15 

5.  Total Value of Services (utility payments only)  $323,834 $2,434,621  

  Results 

6.  Energy calls received (from 2-1-1)   6,976 

  HEAP                   Wx 

7.  Number of LIHEAP applications 
Received 

 1062 86  

8.  Number of LIHEAP applications Completed  533 50  

9.  Number of LIHEAP applications in Progress   529  36 

10. Outreach Events attended 7/3 – Mini Con at Kern County Library, 701   
Truxtun Avenue 
 

Give presentations, 
distribute brochures, 
applications, tote bags, ink 
pens and energy savings 
wheels. 
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Division/Director: Nutrition Services/Carmen Segovia Month/Year: August 2019 

Program/Work Unit: Food 
Bank 

Total Staffing:  17 Program Manager: 
Jaime Orona 

Services: Partners with 147 food distribution sites throughout Kern County to provide food assistance to low-
income families and individuals.  

 

 Status 

Activities Description Month YTD 

USDA Commodities Individuals Served (July) 38,250    277,329 

    Poundage Received all Programs 1,593,081 13,534,505 

    Total Poundage Distributed, All Sites  1,983,503 13,564,218 

 Total Distributed pounds 2018 1,040,807 8,718,639 

Food Sourcing Produce Received: 315,494 pounds of produce (donated or 
purchased) & 15 different produce items: 
Bolthouse:  Carrots 
Cal-Organics: Potatoes, romaine, cabbage, kale broccoli, onions, 
& leafy greens 
Kingsburg Orchards: Plums, peaches, nectarines, & apricots 
Kirshenman: Potatoes 
Polo Produce:  Mangos 
Target: Mixed produce 
Ten Star: Watermelon 
Varsity Produce: Onions 
Walmart: Mixed produce 

 

Food Drives:   
 

Farmers Markets:  New Life, Greenfield, Wasco, KC Fair Grounds, 
Catholic Charities. 
Distributing 121,000 pounds of fresh produce & bread to 2,609 
Families/10,736 Individuals 

 
Other:   

• On August 8th we provided a one-time donation of bread, water, fruit, and treats for a community event held 

by Word of Life. 

• On August 13th we participated in the Pocket Park Event focused on assisting those in need in Kern County. We 

gave out misc. dry and canned goods and produce. 

• On August 28th we participated in the first Pocket Park Event focused on assisting the homeless in Kern County. 

We gave out misc. dry goods, water and produce. 

• Throughout the month of August, we provided fresh produce and water to multiple WIC locations for their 

annual Breastfeeding Celebration Event. 

• August 30th Program Manager attended CSFP Best Practices Conference in San Diego. 

• Our CSFP (Senior Distribution Program) held 34 distributions during the month of June and distributed 30-

pound boxes of healthy and non-perishable food to 4,000 seniors throughout Kern County.   
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Division/Director: Nutrition Services/Carmen Segovia Month/Year: August 2019 

Program/Work Unit: 
Friendship House 

Total Program Staffing: 2 Program Manager/Supervisor: Lois Hannible 

Services:  After-school and summer programs, pre-employment program for youths, parenting classes, nutrition 
education, sports, gang prevention, and access to social services.  

Activities  Participants 

Description Month YTD 

After-School Program Tutoring, homework assistance, recreation. 28 50 

Summer Program Recreational activities, educational games, and activities.  130 

Gang Prevention Program Aggression Replacement Training (ART), Nurturing Parenting and 
Parents on Mission (POM) parenting classes are provided at local school sites, correctional 
facilities, at the Friendship House and other community centers, to prevent at-risk youths 
from joining gangs. 

 26 
 

STEM (Science, Technology, Engineering, Math) Program Chevron STEM teaches robotics, 
coding, engineering, and mathematics to program youth, engaging them in hands-on science 
focused learning.  

  
 

Mobile Mexican Consulate Consular services are provided at FHCC every Tues. & every other 
Wed., providing passport renewals, assistance with obtaining important documents, and 
providing DACA & protection information.  

450 3239 

PREP Works Program Pre-employment program for at-risk youth that provides them with 
financial literacy; skills and knowledge to conduct job searches and plan for college/career; 
and an incentivized savings program. Participants also have an opportunity to gain paid work 
experience.   

 109 

   

Other:  

• Linda Kirkland from CAPK’s East Kern Family Resource Center is providing Financial Empowerment classes to 

Friendship House youths. They are enjoying learning financial terms, the value of money, how to save and 

budget, and much more.  

• Mr. George Bautista, from Lamont, donated 7 pairs of new shoes for youth at the Friendship House. Receiving 

the new shoes was a welcomed surprise for Friendship House participants that are in need. 

• Volunteers gathered at the Friendship House on August 29th to box books from the Molina Foundation. The 

books will be provided to youth servicing agencies on September 12, to be distributed to community youth. 

• On September 19th, Adventist Health will be providing a free children’s mobile immunization clinic at the 

Friendship House from 9am-2pm, for youth ages 0-18 with no health insurance. 

• The Mexican Consulate will be providing Consulate services at the Friendship House from  

September 17-September 20. Those interested should call (877) 639-4835 for an appointment.  
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Division/Director: Raymond Quan  Month/Year: August 2019 

Program/Work Unit: 
HR/Staffing 

Total Division Staffing: 9 Program Manager/Supervisor:  
Mike Lackman/Dawn Bledsoe 

Services: All functions and activities related to staffing, employee benefits (including the pension plan) 
administration, labor law compliance, human resources management, and SEIU Contract. 

 

 Status 

Activities Description Month YTD 

Employee Count 
  

Regular 
Subs/Temps 

Total Staff 

        849 
         22 
        871 

 

New Hires All divisions and programs 
  Regular 
  Subs/Temps 

Total New Hires 

 
5 
0 
5 

 
83 
42 

125 

Leaves of Absence Full-time Leave  
 

28 
 

 

 

Terminations All divisions and programs 
  Voluntary 
  Involuntary 

  Total Terminations 

 
17 
7 

17 

 
101 
57 

151 

Staffing 
 

Vacancy 
Total Applications Received 

31 
         238 

161 
1,264 

Payroll 3 Pay Periods                              Total Hours Paid   
 

Total Gross Payroll 

158,382 
 

$3,050.788 

 

 
Projects 
HR/Payroll-Electronic Job 
Requisitioning  
HR-Pension Plan Correction   
HR-Recruitment Issues  
HR-Licensing Issues    
Online Recruitment 
  

Completed:  
1. PRE-Committee Meeting 08/07/2019   
2. Division Directors Meeting 08/08/2019 
3. Audit & Pension Committee Meeting 08/08/2019 
4. Board Retreat Planning Meeting 08/13/2019 
5. Budget & Finance Committee Meeting 08/14/2019 
6. Attendance Policy Revision with CEO 08/16/2019 
7. Employee Disciplinary Meeting w/Supervisory Employee 08/16/2019 
8. Meeting/Confer (Part I) w/SEIU on Attendance Policy 08/19/2019 
9. Facilitated the Board Retreat 08/17/2019 
10. Board of Directors Meeting 08/21/2019 
11. Meeting/Confer (Part 2) w/SEIU on Attendance Policy 08/22/2019 
12. HR Legal Phone conference w/KDG 08/23/2019 
13. ADP Recruitment Module Presentation 08/23/2019 
14. DFEH Response Submitted 08/26/2019 
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Division/Director: Health & Nutrition Services/Carmen Segovia Month/Year: August 2019 

Program/Work Unit: Migrant 
Childcare AP Program (MCAP) 

Total Staffing:  19,  
Vacancies-3 
1 SR Specialist & 2 FS Specialist 

Program Manager/Supervisor:  
Susana Magana 

Services: The Migrant Childcare Alternative Payment Program is a voucher-based childcare program for migrant 
agriculturally working families. The program has six entry counties: Kern, Kings, Madera, Merced, Tulare, and Fresno. Once 
enrolled, families can continue childcare services as they migrate throughout the state following agricultural work. The 
program’s current Fiscal Year is July 1, 2019, to June 30, 2020. 
*This report is for the service month of July 2019, which was processed in the month of August 2019. 

   

Activities County Total % by County 

Active Enrollments 
 

Kern* 404 43% 

Madera 51 10% 

Merced 0 0 

Tulare  101 21% 

Kings 204 8% 

Fresno 158 18% 

Total 782 100% 
 

*Kern totals include services provided outside of the six entry counties. The case management for those families working and 
residing outside the six entry counties are handled by the regional office in Bakersfield. 

Other:  
Current Activities:  
We finished closing out our FY 19-20 fiscal year and earned 93% of the contract.  This is a huge accomplishment since 
the program received a substantial increase of $1.3 million in the 2nd quarter of the fiscal year.  The staff continues to 
actively recruit and accept applications in all entry counties for the program. We currently have no waiting list. All 
eligible families are authorized immediately.  
 
This month in conjunction with the finance department, we launched the first direct deposit for the MCAP childcare 

providers for the service month of July.  We are hoping to have most of the providers enrolled in direct deposit in the 

next month.  This change came about due to a regulation that went into effect July 1, requiring contractors to offer 

direct deposit as a method of payment to childcare providers participating in subsidized programs.   

On July 1st there was a regulation that went into effect requiring contractors to submit a monthly Subsidized Provider 

Report (SPR) to the California Department of Education.  The program manager and the subsidized reimbursement 

coordinator participated in CDMIS webinar regarding the SPR requirements. We met the August 30th deadline to submit 

April, May and June reports.  

On 8/29 the program manager along with the family services coordinator facilitated a meeting at the MCAP Tulare 

County satellite office.  The family services specialists from Kern, Kings, Fresno, Tulare, and Madera met in Visalia to 

review caseloads and to review several Standardized Operating Procedures (SOP) for the Family Services Department. 

Many families migrated during the latter part of June into the first part of July.  This has created a decrease in children 

served, since we are not able to serve families that migrate outside of CA.  About 200 children were placed on 

Temporary Suspension of Services (TSS).  All those families are migrating back to CA and about half have resumed 

services. 

Upcoming Activities 
Staff will be attending the CAPPA annual conference October 2nd -4th and Every Child CA Fall TA on October 16th-18th. 
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Division/Director: Operations/Emilio Wagner Month/Year: August 2019 

Program/Work Unit: Business 
Services/ Maintenance & 
Operations/Information 
Technology/Risk Management 

Total Division Staffing: 
19 

Program Manager/Supervisor: Dan Ripoli, 
Douglas Dill, Kerri Davis, Laurie Sproule 

Services: Facility repair and maintenance, procurement, information technology, risk insurance, vehicle 
registration, contracts, facility leases and facility planning. 

 

 STATUS 

Activities Description 
 
  

Received Completed 
March 1, 
2019 to 

Date 

Business Services     

Purchase Orders Processed  158 
 

   1059 

Contracts/Leases 
Processed 

 14 
 

118 
 

Request for Proposals (RFP) Gardening and Maintenance 
Mental Health Consultant 
Auto Mechanic 
Finance and HR Management Assessment 

In Progress 
In Progress 
In Progress 
In Progress 

Leases Tehachapi Unified School District -HS 
Mojave Unified School District -HS 
425 E. Fairview -HS 
2400 Planz Rd. -HS 
8201 Palm Ave. – HS 
650 E. James St. -WIC 
1900 E. California Ave. -HS 
Hunter St. -Stockton 

Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
Completed 

Contracts Community Medical Centers -MOU 
ACI -Jewett -Head Start 
ACI -E. Cal/Cleo Foran -Head Start 
Gator Wraps 
Primarius -Food Bank 
Amendment -United Way of Kern County 
 
 

Completed 
Completed 
Completed 
Completed 
Completed 
Completed 
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Maintenance & 
Operations  

 Work in 
Progress 

03/01/20
19 to Date 

Closed 

Facility Work Orders 
Processed 

Repair and maintenance of CAPK facilities and vehicles. 115  1457 

Projects • State approval was granted and the demolition of the 

Oildale Modular was completed on 7/2/2019.    

• Removal of contents of the closing 11 Head Start sites 

has been completed. 

 

• Preparing to start major renovations at Cleo Foran, 
East Cal and Jewett for Head Start.  

 

• Preparing for minor renovations of Head Start sites 
San Diego and Shafter. 

 
   

Completed 
 
 

Completed 
 
 

In Progress 
 
 

In Progress 

Information Technology  Received 03/01/20
19 to Date 

Closed 

Help Desk Work Orders 
Processed 

Technical assistance to employees, repairs, 
troubleshooting, coordination of services with IT services 
subcontractor 

1690 1636 

 

Projects • AT&T E-rate Installation 

• Mitel Upgrades 

• WIC Wise 
 

In Progress 
In Progress 
In Progress 

 

Risk Management  Reported 01/01/20
19 to Date 

Workers Compensation 
Incidents 

• For Report Only 

• First Aid 

• Medical Treatment 

• Modified Duty 

• Lost Time 

• Non-Industrial (not work related) 

• Under Investigation 

15 
6 

1 
2 
1 
1 
0 

62 

19 
6 
7 

2 
3 

2 

General Liability  0 0 

Property Incidents  5 14 

Vehicle Incidents  2 11 

Projects Safety & Security Policies for Front Desk 
Workplace Violence Prevention Program 
Operational Risk committee 
Update Vehicle Safety Program 
Safety Meetings Monthly Maintenance & Energy 

In progress 
In progress 
In progress  
Completed 
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Division/Director: Community Development/Pritika Ram, 
Interim  

Month/Year:  August 2019 

Program/Work Unit: 
Shafter Youth Center 

Total Program Staffing:  
2.5 
 

Program Manager/Supervisor: Angelica 
Nelson 

Services: Summer and after-school tutoring, homework assistance, educational, recreational, and social 
enrichment activities and services for children ages 6-18. Evening programming is offered Monday through 
Friday, 5:00 to 9:00 pm; activities include basketball, ancestry class, and various local groups who utilize the 
meeting space. 

 

Activities  Participants 

Description Month YTD 

After-School Program  
Tutoring, homework assistance, recreation, health & nutrition education.  27 

Teen Pregnancy and Sexually Transmitted Infections Prevention (Information and 
Education)  (#”s as of 7/1/2017)  
Informing and educating teens ages 12-19 years on preventing pregnancy and the 
spread of sexually transmitted infections.   
 

 109 

Evening Program – 
Open Basketball, Zumba 

20 – 45 
per 

night 
 

Summer Program 
Academics, sports, recreation, health & nutrition education, themed weeks with 
coordinated guest speakers. 
 

 92 

 

Other:   
 

• Shafter Youth Center completed Summer Program on August 2nd. 
 

• SYC started the school year with 15 kids attending After School Program. 
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Division/Director: Community Development/Ralph 
Martinez 

Month/Year August 2019 

Program/Work Unit: VITA Total Program Staffing:  9
  

Program Manager/Supervisor: Sandi Truman 

Services: Trained volunteers provide free tax preparation and e-filing for low- medium income individuals 
and families and assist clients with application for Earned Income Tax Credit (EITC).  

 

 Results 

Activities Description Month YTD 

Dollars Count Dollars  Count 

Refunds Federal Refunds $13,793  $4,666,559  

 Federal EITC $1,725 7 $3,085,305 1,569 

 Federal Total $15,518  $7,751,864  

 State Refunds $1,962  $680,341  

 California EITC $414 6 $311,820 1,420 

 State Total $2,376  $992,161  

Total Credits & Refunds State & Federal $17,894 42 $8,834,556 5,058 
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Division/Director: Nutrition Services/Carmen Segovia Month/Year: Aug 2019 

Program/Work Unit: WIC Total Program Staffing:     
 72 staff    2 vacancies 

Program Manager:  Kathlyn Lujan 

Services: Nutrition education, breastfeeding support, and food vouchers for families with infants, children up to age 
5, and women who are pregnant, postpartum or breastfeeding. Services provided at 21 sites in Kern County, 5 sites in 
San Bernardino County.  
 

 Participation 
10/1/17 – 9/30/18 

Description Case  
Load 

Month Central 
Valley Avg. 

State  
Avg. 

Total  All services     August 2019  20,370 15,328  75.3% unavailable unavailable 

Participation by 
WIC site 

Location Participants Location Participants 

Note:  The * indicates 
that the participants 
served at this site are 
included  in the count 
for other sites. IT 
Equipment from 
other WIC site was 
used to issue food 
vouchers.  
 
 
 
 
 
*included in 
Ridgecrest number 
 

Arvin 
Bakersfield 
   
   E. California  
   Niles Street 
   Montclair 
   Friendship House 
   Panama 
Boron 
Buttonwillow 
California City 
Delano 
Edwards Air Force  
Lost Hills 

45 
 
 

1526 
2157 

403 
88 

1524 
** 
83 

705 
913 

* 
113 

Mojave 
Oildale 
Ridgecrest 
Rosamond 
Shafter 
Tehachapi 
Wasco 
 
San Bernardino County 
   Adelanto 
   Big Bear 
   Crestline 
   Needles 
   Phelan 
 
Mobile WIC 
** included in Panama numbers 

128 
410 
610 
692 

1299 
386 

1770 
 
 

1850 
208 
290 
128 
** 

 
** 

Projects 

CAPK WIC continues to exceed the State average in participation.   
CAPK WIC received 73 eligibility requests through the CAPK website.  Of those 52 new participants and 39 families 
were enrolled. 
CAPK WIC continues to have a Facebook and Instagram presence.  Facebook has 653 followers and Instagram has 547 
followers 
August was National Breastfeeding Month.  The WIC offices celebrated by scheduling breastfeeding participants to 
come into the WIC offices.  We celebrated breastfeeding by taking pictures of breastfeeding babies and their families, 
providing healthy snacks, information on breastfeeding and prizes.  The Regional Breastfeeding Liaison provided 
informational displays at Kern County libraries and the Outreach Coordinator advertised on Facebook. 
The “Kick Off” meeting for WIC WISE and the WIC card was held on 8/22/19.  CAPK WIC is in Wave 8 of the Statewide 
conversion to eWIC.  This marked the beginning of the 6-month preparation for the 2/18/20 roll out date.  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

 Month/Year: July 2019 

Program/Work Unit: Head Start/Early Head Start  Program Manager: Ginger Mendez 
Supervisor: Donna Holland 

 Services:  Head Start and Early Head Start childhood education for low-moderate income children 
ages 0-5 in center-based, part-day or full-day environments and home-based options.  

PROGRAM ENROLLMENT JULY* FUNDED ENROLLED 

Head Start Kern July 2019 160 1317 84% 

Early Head Start Kern July 2019 446 446      71% 

Early Head Start 
Partnership 

July 2019 56 56      98% 

Early Head Start San 
Joaquin 

July 2019            313 313 100% 
 

TOTAL Funded Enrollment   <975 > 2132  

                                        CHILDREN WITH DISABILITIES                                  GOAL ACTUAL 

Head Start Kern Identified as having an IEP                                       10% 1% 

Early Head Start Kern Identified as having an IFSP                                     10% 7.2% 

Early Head Start 
Partnership 

Identified as having an IFSP                                          10% 7.1% 

Early Head Start  
San Joaquin 

Identified as having an IFSP                                      10% 11.5% 

OVER INCOME  GOAL ACTUAL 

Head Start Kern   <10%      3.7% 

Early Head Start Kern   <10% 4.9% 

Early Head Start 
Partnership 

  <10%      3.6% 

Early Head Start  
San Joaquin 

  <10% 9.9% 

                                         
             AVERAGE DAILY ATTENDANCE 

           (Program Wide Goal > 85%) 

 
98% 

 
 
HIGHLIGHTS: 

Enrollment:  Staff continue to conduct recruitment throughout communities as well as staffing recruitment events.  

            
 TOTAL DIVISION STAFFING:   

  Currently Employed        Vacant Positions                         On Family/Medical Leave 
       Continuous                             Intermittent 

616  22  17 94 

 
COMPLIANCE: 

The Office of Head Start (OHS) Health and Safety Screener was completed for all part year classrooms. 
This is a requirement of OHS to ensure organizations identify where they need to make changes and build 
capacity to ensure children and healthy and safe in their care. 
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Pg. 2 
 

Meals Served – June 2019 (*one month behind) 

Total Meals Requested  Meals Allocated  % of Meals Served 

Central 
Kitchen 

Vendor 
Kitchen 

Total 
Meals 

CACFP/USDA HS/EHS June 
2018 

June 
2019 

      21,541 0 21,541 12,744 8797 73% 68% 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

 Month/Year: August 2019 

Program/Work Unit: Head Start/Early Head Start  Program Manager: Ginger Mendez 
Supervisor: Donna Holland 

 Services:  Head Start and Early Head Start childhood education for low-moderate income children 
ages 0-5 in center-based, part-day or full-day environments and home-based options.  

PROGRAM ENROLLMENT  FUNDED ENROLLED 

Head Start Kern August 2019  1317 80% 

Early Head Start Kern August 2019  446       79% 

Early Head Start 
Partnership 

August 2019  56      100% 

Early Head Start San 
Joaquin 

August 2019             313 100% 
 

TOTAL Funded Enrollment    2132  

                                        CHILDREN WITH DISABILITIES                                  GOAL ACTUAL 

Head Start Kern Identified as having an IEP                                       10% 5% 

Early Head Start Kern Identified as having an IFSP                                     10% 9% 

Early Head Start 
Partnership 

Identified as having an IFSP                                          10% 7% 

Early Head Start  
San Joaquin 

Identified as having an IFSP                                      10% 15% 

OVER INCOME  GOAL ACTUAL 

Head Start Kern   <10% 6% 

Early Head Start Kern   <10% 5% 

Early Head Start 
Partnership 

  <10% 4% 

Early Head Start  
San Joaquin 

  <10% 9.9% 

                                         
             AVERAGE DAILY ATTENDANCE 

           (Program Wide Goal > 85%) 

 
99% 

 
 
HIGHLIGHTS: 

Enrollment:  Staff continue to conduct recruitment throughout communities as well as staffing recruitment events.  

            
 TOTAL DIVISION STAFFING:   

  Currently Employed        Vacant Positions                         On Family/Medical Leave 
       Continuous                             Intermittent 

616  22  21 106 

 
COMPLIANCE: 

 
Completed Office of Head Start requirement of conducting Health and Safety Screeners for all part-year centers.  
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Pg. 2 
 

Total Meals Requested  Meals Allocated  

Central 
Kitchen 

Vendor 
Kitchen 

Total  
Meals 

CACFP/USDA HS/EHS July 2019 

22,204 6,396 28,600 16,232 12,268 55% 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Program Review and Evaluation Committee 

From: Jerry Meade, Program Design and Management Administrator 

Subject: Agenda Item 6d: Application for Continued Funding of Early Head Start San 
Joaquin – Action Item 

Date: September 11, 2019 

Head Start is requesting approval to submit an application for 2020-2021 funding of the Early 
Head Start (EHS) San Joaquin grant #09CH10071. 

On March 22, 2019, CAPK received a letter from the Office of Head Start indicating that our 
EHS San Joaquin program is eligible for a non-competitive five-year grant award. The letter is 
attached for your review. The application for EHS San Joaquin being presented today is due 
November 1, 2019.  

The EHS San Joaquin application to be submitted will describe the program design, goals 
and approach to delivery for the funding period 02/01/2020 – 01/31/2025. Program has one 
minor change planned from the current program option. Stemming from a licensing change, 2 
slots will move from Home base to Center Base. This change is not significant but will 
support in providing Early Head Start services in the community of Tracy. CAPK will maintain 
serving a total of 313 children: 166 in center-based and 147 in home based. 

The funding levels for the first 12-month period 02/01/2020 through 01/31/2021 are: 
• $5,576,747 for program operations;
• $119,175 for training and technical assistance.

The attached program option detail provides information on how the 313 slots will be served 
by areas within the County of San Joaquin. 

Recommendation: 
Staff recommends the PRE-Committee approve the program options for continued funding of 
Early Head Start San Joaquin 09CH010071 for the 2020-2021 budget period. 

Attachments: 
Office of Head Start Letter dated 3/22/19 
EHS San Joaquin Program Options  
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Program Review & Evaluation Committee  

 
From:  Sylvia Ortega, Quality Assurance Manager 
 
Subject: Agenda Item 6e: Health and Safety Screening Kern – Action Item 
 
Date:  September 11, 2019 
 
 
Under section 638 of the Head Start Act, the Head Start Grantee must conduct a screening of 
the health and safety environment of each center where children receive Head Start and 
Early Head Start services within 45 days of the start of the program or school year. The Head 
Start and State Child Development staff completed all health and safety screenings on 
August 23, 2019.  
 
Upon review of the screening tool, administrative staff found that CAPK ensures that children 
in their care are in healthy and safe environments, and that policies and procedures that 
protect children are in place. 
 
The certification of Health and Safety Screening is attached for review and approval to submit 
to the Office of Head Start’s regional office. 
 
Recommendation: 
Staff recommends the Program Review & Evaluation Committee approve with Resolution the 
Head Start Certification of Health and Safety Screener. 
 
Attachments: 
Resolution #2019-15 
Certification of Health and Safety Screening 
Health and Safety Screener  
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RESOLUTION # 2019-15 
 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the submission of the Certification of Health and Safety Screening 
 
The Board of Directors of Community Action Partnership of Kern located at 5005 Business 
Park North, Bakersfield, CA 93309, met on September 25, 2019, in Bakersfield, California 
at a scheduled Board meeting and resolved as follows: 
 
WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and 
is the federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 
 
WHEREAS, CAPK’s Head Start State Grantee must conduct a health and safety screening 
for each site within 45 days of the start of the program or school year. 
 
WHEREAS, the Office of Head Start requires the Board Chair to sign the screening tool; 
and 
 
NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes 
the Chairman of the Board to sign the Certification of Health and Safety Screening for Head 
Start/Early Head Start Kern grants. 
 
APPROVED by a majority vote of the Community Action Partnership of Kern Board of 
Directors, this 25th day of September 2019. 
 
 
 
 
 
 
 
 
 
 
 
 
   
Curtis E. Floyd, Chair  Date 
CAPK Board of Directors   
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Health and Safety Screener:   
Policies and Procedures for Head Start Programs 
 

Introduction 
Organizations that serve young children have an obligation to ensure that children in their 
care are in healthy and safe environments, and that policies and procedures that protect 
children are in place. 

This screener will help organizations to identify where they need to make changes and build 
capacity in order to ensure children are healthy and safe while in their care. It contains best 
practices as well as requirements found in the Head Start Program Performance Standards.* 

Suggestions for Use 
1. Complete a health and safety screening for each site where children  

receive services. 
2. Mark each item in the screening form “yes” or “no.” Provide descriptions for  

items marked “no.” 
3. Determine issues, priorities, and staff responsible for actions and improvements  

within each site and across the program. 
4. Follow up to assure improvements are made in a timely fashion. 

 
-------------------- 
* This screener does not include all applicable Head Start Program Performance  
Standards, nor does it cover every possible health and safety concern or replace  
each grantee’s responsibility to ensure ongoing compliance with local, state, and  
federal health and safety requirements. Requirements related to healthy and safe 
environments can be found throughout the Head Start Program Performance  
Standards. Programs should also consult Caring for Our Children Basics, for additional 
information to develop and implement adequate safety policies and practices. 
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Date: _________________________________________ 
Completed by:  _______________________________________________________________ 
 

Health/Safety Factors Yes No Description of Conditions 

Facilities 

All areas are safe, clean, and free from pests.    

Exits are clearly marked, and emergency 
evacuation routes and other safety procedures 
are posted in the classroom and in appropriate 
locations throughout the site. 

   

Lighting is sufficient and adequate for all 
classroom activities. 

   

Emergency lighting is available in case of a 
power failure. 

   

   

   

   

   

   

 

Fire extinguishers are available, accessible, 
tested, and serviced regularly. 

Smoke, carbon monoxide, and as necessary, 
radon detectors are installed, properly located, 
and tested regularly. 

Current child care, health, fire, and other 
applicable licenses and inspection 
certificates are present on site. 

All indoor and outdoor spaces meet minimum 
square footage requirements per local, state, 
tribal, and Head Start regulations, whichever is 
more stringent. 

All playground areas are visible to supervising 
adults. 

Necessary accommodations and modifications 
are made to ensure the safety, comfort, and full 
participation of all children including those with 
disabilities. 

  

Children are protected from potential hazards 
including choking, strangulation, electrical and 
drowning hazards, contagious diseases, and 
those presented by windows and glass doors, 
including falls and breakage. 
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Health/Safety Factors Yes No Description of Conditions 

Toilets and hand washing facilities are clean, in 
good repair, and easily accessible for children’s 
use. Supplies including toilet paper, hand soap, 
and towels are available and accessible. 

   

 

 

 

 

 

 

 

 

 

Toileting and diapering areas are separated 
from areas used for food preparation, service 
and eating, and equipped with sanitizing 
supplies for exclusive use in the area. 

  

Garbage is stored in a safe and sanitary 
manner to prevent contamination.   

Children and staff are protected from potential 
injuries from heating and cooling systems, 
including burns from hot water (water should 
not exceed 120 degrees). 

  

Indoor and outdoor environments are free of 
mold and pollutants, including smoke, lead, 
pesticides, and herbicides, as well as soil and 
water pollutants. 

  

Child-accessible electrical outlets have covers, 
are tamper-resistant, or have safety plugs.   

Sleeping arrangements for infants follow safe 
practices as recommended by the American 
Academy of Pediatrics (AAP) and are free of 
soft bedding materials (e.g., soft mattress, crib 
bumpers, pillows, stuffed animals, fluffy 
blankets, and comforters). No drop-side cribs 
are in use. 

  

Age-appropriate rest and nap opportunities 
are available for preschool age children if 
the program operates six hours or longer.   

  

Children are protected from any hazards 
posed by classroom or family child care 
pets. 

  

Clean, sanitary drinking water should be 
readily accessible in indoor and outdoor  
areas throughout the day. 
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Health/Safety Factors Yes No Description of Conditions 

   Equipment and Materials   

Equipment, toys, materials, supplies, and 
furniture are safe, age, and developmentally 
appropriate. 

   

 

 

 

 

 

 

 

  

 

 

 

Medication is properly stored and labeled and 
is not accessible to children.   

Cleaning supplies and other potentially 
dangerous materials and toxins are not 
accessible to children. 

  

All indoor and outdoor equipment, materials 
and furnishings meet standards set by the 
Consumer Product Safety Commission 
(CPSC) or the American Society for Testing 
and Materials, International (ASTM).   

  

Emergency supplies, including parent and 
emergency contact information, first aid 
kits, and fire safety supplies are readily 
accessible to staff. 

  

No firearms or other weapons are 
accessible to children.   

Policies and Procedures 

A sign-in/sign-out system is used to track 
those who enter and exit the facility.   

Policies and procedures ensure children are 
released only to authorized adults.   

Procedures are in place to ensure children are 
safe when they are unexpectedly absent and 
the parent has not contacted the program. 

 

Agency policies and procedures protect 
children with allergies from known allergens.   

Agency has all-hazards emergency 
management/disaster preparedness and 
response plans for events including natural and 
man-made disasters and emergencies, and 
violence in or near programs. 

  

Agency maintains current parent or guardian 
and emergency contact list. Staff carry list on 
field trips and during evacuations. 
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Health/Safety Factors Yes No Description of Conditions 

Infectious disease policies and procedures are 
in place and include contacting parents and 
communicating with the local health 
department as necessary. 

   

   

 

 

 

 

   

 

 

Staff are trained and implement policies that 
ensure children are released only to a parent, 
legal guardian, or other formally designated 
individual. 

Policies for health emergencies that require 
rapid response or immediate medical attention 
are shared with parents.  

  

Staff notify parents when children are sick or 
injured.   

Premises are kept free of undesirable and 
hazardous materials and conditions. Indoor 
and outdoor premises are inspected prior to 
each use by children.   

  

A routine schedule of cleaning, sanitizing,  
and disinfecting is followed. Infant toys are 
cleaned and sanitized by staff as needed 
between each use by individual children. 

  

Procedures are in place to protect the 
confidentiality of any personally identifiable 
information in child records, including 
references to (a) disclosure with parental 
consent, (b) disclosure without parental 
consent but with parental notice and 
opportunity to refuse, and (C) disclosure  
without parental consent. 

 Active Supervision 

Children, including sleeping children, are 
supervised by staff at all times and never left 
alone with volunteers. 

  

Children in outdoor areas do not have access 
to unsafe or unsupervised areas (e.g. body of 
water, roads or parking lots, or other hazards). 
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Health/Safety Factors Yes No Description of Conditions 

Constant and active supervision is maintained 
when any child is in or around water.     

 

 

 

 

 

 

 

 

Redundant procedures are in place to 
ensure that no child is left alone, i.e. a 
second staff person is designated to check 
classroom, outdoor play areas, sleeping 
areas, and vehicles during transitions and 
prior to departure. 

  

Required staff to child ratios are maintained  
at all times per local, state, and Head Start 
regulations, whichever is more stringent. 

  

Required group sizes are maintained at all 
times per local, state, and Head Start 
regulations, whichever is more stringent. 

  

Human Resources 

All staff abide by the program’s standards  
of conduct which must support children’s  
well-being, prevent and address challenging 
behaviors, and prevent maltreatment of 
children or endangerment to children’s  
health or safety.  

  

All staff have background checks, sex offender 
registry checks, criminal history checks 
including fingerprint checks, and initial health 
exams.   

  

Complete background checks are conducted 
for all staff at least once every five years unless 
there is a more stringent system to ensure child 
safety; health exams must be periodically 
completed as recommended and required by 
state, tribal, or local requirements.  

  

All regular volunteers have been screened for 
appropriate communicable diseases as 
required by law, or in absence of a related law, 
as recommended by the Health Services 
Advisory Committee. 

  

All staff are trained in mandated reporter 
responsibilities, including recognizing 
suspected child abuse and neglect and 
following mandated reporting requirements. 
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Health/Safety Factors Yes No Description of Conditions 

Direct service staff are trained in first aid, CPR, 
prevention and control of infection diseases, 
use of safe sleeping practices, preventing and 
identifying Shaken Baby Syndrome, abusive 
head trauma, sun safety and medication 
administration (including the special needs of 
children with health issues), and to respond to 
specific medical emergencies, including 
asthma and allergies. 

   

 

 

  

 

 

 

 

All staff are trained in and implement hygiene 
practices related to toileting, hand washing, 
diapering, safe food preparation, and exposure 
to blood and body fluids. 

  

 Transportation (if applicable) 

Program vehicles are properly equipped (e.g. 
two-way communication system, labeled and 
charged fire extinguisher, labeled first aid kit, 
seat belt cutter, reverse beeper, adaptations  
for children with disabilities as needed). 

  

Program carries out systematic preventive 
maintenance and each driver implements  
daily pre-trip vehicle inspections to ensure  
that vehicles used to transport children are  
in safe operating condition.  

 

Vehicles used for child transportation are 
inspected annually by an inspection program 
licensed or operated by the state. 

  

All auxiliary seating is built into the vehicle by 
the manufacturer, maintained, and included in 
the annual inspection. 

  

Children are seated using age, height and 
weight appropriate child passenger safety 
systems. 

  

Vehicle aisles and exits remain unobstructed  
at all times, and items in the passenger 
compartment are properly stored and secured.   
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Health/Safety Factors Yes No Description of Conditions 

Drivers receive training prior to transporting 
any enrolled child, and refresher training each 
year. Topics include first aid, emergency 
response, operation of any special equipment, 
routine maintenance and vehicle safety 
checks, and recordkeeping.  

   

 

 

 

 

 

Bus monitors participate in annual training 
including child boarding and exiting 
procedures, use of child passenger safety 
systems, emergency response, evacuation 
procedures, pre- and post-trip vehicle checks, 
and child pick-up and release procedures. 

  

Trip routing minimizes the time a child is in 
transit, prevents vehicles from exceeding 
maximum passenger capacity, and assures 
child safety during pick-up and drop-off. 

  

Bus monitors and drivers have current 
information about individuals authorized to  
pick up the children. 

  

Bus monitors and drivers complete pre- and 
post-trip vehicle checks, including second or 
third complete interior inspections to ensure no 
child is ever left on a vehicle. 

  

Children receiving transportation services are 
taught safety procedures and participate in an 
initial emergency evacuation drill and at least 
two additional evacuation drills during the 
program year.   
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 5b:  Head Start - Kern 

Date: 

Budget to Actual Report for the Period Ended August 31, 2019 – Info Item 

September 20, 2019 

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early Head Start 
grant for a five-year project period.  The first-year budget period is July 1, 2019 through February 29, 
2020. The Budget to Actual Report for this grant reflects the prorated award. 

The following are highlights of the Kern Head Start Budget to Actual Report for the period July 1, 2019 
through August 31, 2019.  Two months (25%) of the eight-month budget period have elapsed.   

Base Funds 
Overall expenditures are at 19% of the budget, which is on trend with expenditures at this point in the 
prior budget period. 

Training & Technical Assistance Funds 
Overall expenditures are at 16% of the budget.  Staff have identified most training costs for the eight-
month budget period, which will fully exhaust these funds 

Non-Federal Share (Head Start and Early Head Start Combined) 
Non-Federal share is at 14% of the budget.  

Start-up 
CAPK was awarded additional funds for the purpose of: 

• Converting 4 pre-k classrooms to 6 toddler classrooms;
• Constructing and furnishing additional modular classrooms at 4 CAPK facilities.

The funding award was issued on July 27, 2019.  Start-up activities began immediately, but no 
expenses have been recorded for the months of July and August. 
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Prepared 09/11/2019

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 6,160,963 958,640 5,202,323 16% 84%
FRINGE BENEFITS 2,113,158 500,942 1,612,216 24% 76%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 478,360 74,574 403,786 16% 84%
CONTRACTUAL 51,529 11,835 39,694 23% 77%
CONSTRUCTION 0 0 0
OTHER 1,703,978 484,225 1,219,753 28% 72%
INDIRECT 1,012,615 210,288 802,327 21% 79%
TOTAL BASE FUNDING 11,520,603 2,240,505 9,280,098 19% 81%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 2,376 4,818 (2,442) 203% -103%
SUPPLIES 17,206 1,157 16,049 7% 93%
CONTRACTUAL 5,657 0 5,657 0% 100%
OTHER 82,389 12,038 70,351 15% 85%
INDIRECT 10,763 1,065 9,698 10% 90%
TOTAL TRAINING & TECHNICAL ASSISTANCE 118,391 19,078 99,313 16% 84%

START-UP
SUPPLIES 0 0 0
CONSTRUCTION 1,812,348 0 1,812,348 0% 100%
OTHER 0 0 0
TOTAL CARRYOVER 1,812,348 0 1,812,348 0% 100%

GRAND TOTAL HS FEDERAL FUNDS 13,451,342 2,259,583 11,191,759 17% 83%

HEAD START and EARLY HEAD START KERN NON-FEDERAL SHARE

SOURCE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 1,319,728 107,478 1,212,250 8% 92%
CALIF DEPT OF ED 2,953,796 474,962 2,478,834 16% 84%

TOTAL NON-FEDERAL 4,273,524 582,440 3,691,084 14% 86%

Budget reflects Notice of Award #09CH011132-01-01 (adjusted for Child Care Food Subsidy).
Award is prorated for  eight months (07/01/2019 - 02/29/2019)
Actual expenditures include posted expenditures and estimated adjustments through 08/31/2019.
Administrative Cost for HS and EHS Kern 15.3%

CURRENT 1 TO 30 31 TO 60 61 TO 90 TOTAL
STATEMENT 

DATE
Bank of America 313 313 8/21/2019
Wells Fargo 23,221 23,221 8/31/2019
Lowe's 18,389 18,389 8/25/2019
Smart & Final 137 137 9/3/2019
Save Mart 984 984 8/25/2019
Chevron & Texaco Business Card 9,473 9,473 9/6/2019
Home Depot 4,896 4,896 9/5/2019

57,413 0 0 0 57,413

Report Period:  July 1, 2019 - August 31, 2019
Month 2 of 8 (25%)

Agency-Wide Credit Card Report

Community Action Partnership of Kern
Head Start - Kern

Budget to Actual Report
Budget Period:  July 1, 2019 - February 29, 2020
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Administrator 

Agenda Item 5b:  Early Head Start – Kern 

Budget to Actual Report for the Period Ended August 31, 2019 – Info Item 

September 20, 2019 

The Office of Head Start has awarded CAPK the full amount of its Head Start and Early Head Start 
grant for a five-year project period.  The first-year budget period is July 1, 2019 through February 29, 
2020. The Budget to Actual Report for this grant reflects the prorated award. 

The following are highlights of the Kern Head Start Budget to Actual Report for the period July 1, 2019 
through August 31, 2019.  Two months (25%) of the eight-month budget period have elapsed. 

Base Funds 
Overall expenditures are at 15% of the budget, which is on trend with expenditures at this point in the 
prior budget period. 

Training & Technical Assistance Funds 
Overall expenditures are at 28% of the budget.  Staff have identified most training costs for the eight-
month budget period, which will fully exhaust these funds. 

Start-up 
CAPK was awarded additional funds for the purpose of: 

• Converting 4 pre-k classrooms to 6 toddler classrooms;
• Constructing and furnishing additional modular classrooms at 4 CAPK facilities.

The funding award was issued on July 27, 2019.  Start-up activities began immediately and are in 
progress. 
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Prepared 09/11/2019

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 3,290,313 435,920 2,854,393 13% 87%
FRINGE BENEFITS 1,173,251 166,234 1,007,017 14% 86%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 267,240 28,980 238,260 11% 89%
CONTRACTUAL 17,923 24,542 (6,619) 137% -37%
CONSTRUCTION 0 0 0
OTHER 456,628 128,902 327,726 28% 72%
INDIRECT 513,644 67,301 446,343 13% 87%
TOTAL BASE FUNDING 5,718,999 851,880 4,867,119 15% 85%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 24,205 2,361 21,844 10% 90%
SUPPLIES 3,319 409 2,910 12% 88%
CONTRACTUAL 5,793 0 5,793 0% 100%
OTHER 68,856 26,172 42,684 38% 62%
INDIRECT 10,217 2,649 7,568 26% 74%
TOTAL TRAINING & TECHNICAL ASSISTANCE 112,390 31,592 80,798 28% 72%

START-UP
SUPPLIES 349,500 37,085 312,415 11% 89%
CONSTRUCTION 1,492,427 0 1,492,427 0% 100%
OTHER 295,325 0 295,325 0% 100%
TOTAL CARRYOVER 2,137,252 37,085 2,100,167 2% 98%

GRAND TOTAL EHS FEDERAL FUNDS 7,968,641 920,557 7,048,084 12% 88%

Budget reflects Notice of Award #09CH011132-01-01 (adjusted for Child Care Food Subsidy).
Award is prorated for  eight months (07/01/2019 - 02/29/2019)
Actual expenditures include posted expenditures and estimated adjustments through 08/31/2019.

Community Action Partnership of Kern
Early Head Start - Kern

Budget to Actual Report
Budget Period:  July 1, 2019 - February 29, 2020

Report Period:  July 1, 2019 - August 31, 2019
Month 2 of 8 (25%)
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Page 1 of 1Community Action Partnership of Kern
Head Start and Early Head Start
Non-Federal Share and In-Kind Year-to-Date Report
Budget Period:  July 1, 2019 through February 28, 2020
Report for period ending August 31, 2019 (Month 2 of 8) 

Percent of year elapsed: 25%

LOCATION
Enroll-
ment July Aug

YTD 
Totals

IN-KIND 
GOAL

% OF 
GOAL 
MET

Shafter 20 0 9,391 9,391 14,889 63%
Harvey L. Hall 156 13,404 14,856 28,260 116,136 24%
Shafter HS/EHS 26 2,276 1,819 4,095 19,356 21%
Primeros Pasos 80 4,041 8,164 12,205 59,557 20%
Sterling 124 7,943 10,155 18,098 92,313 20%
Alicante 20 1,832 915 2,747 14,889 18%
Wesley 60 0 5,475 5,475 44,668 12%
Sunrise Villa 20 0 1,729 1,729 14,889 12%
Delano 76 0 6,309 6,309 56,579 11%
San Diego Street 40 1,851 1,447 3,299 29,779 11%
Fairfax 40 0 3,043 3,043 29,779 10%
California City 34 0 1,809 1,809 25,312 7%
Pete H. Parra 128 5,667 0 5,667 95,291 6%
Fairview 40 0 1,280 1,280 29,779 4%
Broadway 40 0 1,232 1,232 29,779 4%
Tehachapi 34 0 1,006 1,006 25,312 4%
Home Base 124 37 423 460 46,157 1%
Alberta Dillard 80 0 0 0 59,557 0%
Cleo Foran 23 0 0 0 17,123 0%
East California 56 0 0 0 41,690 0%
Heritage 40 0 0 0 29,779 0%
Lamont 40 0 0 0 29,779 0%
Martha J. Morgan 44 0 0 0 32,756 0%
McFarland 20 0 0 0 14,889 0%
Mojave 20 0 0 0 14,889 0%
Oasis 57 0 0 0 42,434 0%
Planz 20 0 0 0 14,889 0%
Rosamond 80 0 0 0 59,557 0%
Seibert 40 0 0 0 29,779 0%
Taft 66 0 0 0 49,135 0%
Vineland 20 0 0 0 14,889 0%
Virginia 40 0 0 0 29,779 0%
Willow 55 0 0 0 40,946 0%
Administrative Services 0 0 0 0 NA
Program Services 1,372 0 1,372 26,302 5%
Policy Council and RPC 0 0 0 27,093 0%
SUBTOTAL IN-KIND 1,763 38,424 69,054 107,478 1,319,728 8%

State General Child Care* 149,110 134,878 283,988 1,181,518 24%
State Preschool* 80,213 84,050 164,264 1,654,126 10%
State Migrant Child Care* 14,301 12,408 26,709 118,152 23%
SUBTOTAL CA DEPT of ED 243,625 231,337 474,962 2,953,796 16%

GRAND TOTAL 282,049 300,391 582,440 4,273,524 14%
*May include estimates

109



COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Administrator 

Agenda Item 5b:  Early Head Start – San Joaquin 
Budget to Actual Report for the Period Ended August 31, 2019 – Info Item 

September 20, 2019 

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for the 
period February 1, 2019 through August 31, 2019. Seven months (58%) of the 12-month budget 
period have elapsed. 

Base Funds 
Overall expenditures are at 53% of the budget, which is on trend compared to last year at this 
time.  Because services did not take place during the month of June, expenses in salaries and 
fringe benefits were lower.  

Training & Technical Assistance Funds 
Overall expenditures are at 64% of the budget. The combined personnel and fringe benefits 
expenses are at 58% of the budget.  

Non-Federal Share 
Non-Federal share is at 49% of the budget. 
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Prepared 09/11/2019

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 3,114,932 1,663,957 1,450,975 53% 47%
FRINGE BENEFITS 923,567 474,139 449,428 51% 49%
TRAVEL 20,232 11,547 8,685 57% 43%
SUPPLIES 140,925 85,259 55,666 60% 40%
CONTRACTUAL 12,078 4,850 7,228 40% 60%
OTHER 600,638 307,212 293,426 51% 49%
INDIRECT 456,781 245,458 211,323 54% 46%
TOTAL 5,269,153 2,792,422 2,476,731 53% 47%

TRAINING & TECHNICAL ASSISTANCE FUNDS
PERSONNEL 39,312 15,350 23,962 39% 61%
FRINGE BENEFITS 11,534 8,794 2,740 76% 24%
TRAVEL 15,673 9,798 5,875 63% 37%
SUPPLIES 7,900 0 7,900 0% 100%
CONTRACTUAL 3,500 7,680 (4,180) 219% -119%
OTHER 30,423 27,601 2,822 91% 9%
INDIRECT 10,833 6,922 3,911 64% 36%
TOTAL 119,175 76,145 43,030 64% 36%

GRAND TOTAL EHS FEDERAL FUNDS 5,388,328 2,868,567 2,519,761 53% 47%

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 1,347,083 656,571 690,512 49% 51%
TOTAL NON-FEDERAL FUNDS 1,347,083 656,571 690,512 49% 51%

Centralized Administrative Cost 7.2%
Program Administrative Cost 2.6%

Total Administrative Cost 9.8%

Budget reflects Notice of Award #09CH010071-05-01
Actual expenditures include posted expenditures and estimated adjustments through 08/31/2019

Community Action Partnership of Kern
Early Head Start - San Joaquin County

Budget to Actual Report
Budget Period:  February 1, 2019 - January 31, 2020
Report Period:  February 1, 2019 - August 31, 2019

Month 7 of 12 (58%)
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BUDGETED EXPENDITURES
Early Head Start Program Operations and
Training & Technical Assistance; 
Child & Adult Care Food Program

 2019-2020 
(Current) 
BUDGET 

 2020-2021 
BUDGET 

 VARIANCE 
increase 

(decrease) Comments
PERSONNEL 3,085,898      3,259,433      173,535 COLA; adjustments to rates of pay

FRINGE BENEFITS 920,552         930,154         9,602 

TRAVEL 30,191 36,586 6,395 Decreased based on actual

EQUIPMENT - Vehicle Purchase - - - 

SUPPLIES
Office Supplies 7,100 9,800 2,700 
Child and Family Services Supplies 105,115         70,020 (35,095)
Food Services Supplies 10,000 6,000 (4,000)
Other Supplies 26,671 26,815 144 
TOTAL SUPPLIES 148,886         112,635         (36,251) Decreased based on actual

CONTRACTUAL
Administrative Services 12,078 10,600 (1,478) Decreased based on actual
Training & Technical Assistance 3,500 7,345 3,845 
TOTAL CONTRACTUAL 15,578 17,945 2,367 

OTHER
Rent 222,072         225,336         3,264 Rent increases
Utilities, Telephone 111,515         116,500         4,985 Increased based on actual
Building & Child Liability Insurance 10,330 10,000 (330)
Building Maintenance/Repair 96,590 69,610 (26,980) Decreased based on actual
Nutrition Services 200,058         235,830         35,772 Increased based on actual
Child Services Consultants 9,000 5,000 (4,000) Decreased based on actual
Parent Services 3,625 1,550 (2,075) Decreased based on actual
Publications/Advertising/Printing 10,830 3,350 (7,480) Decreased based on actual
Training or Staff Development 53,033 40,285 (12,748)
Other 67,650 36,751 (30,899) Purchased leased equipment; decreased staff mileage
TOTAL OTHER 784,703         744,212         (40,491)

INDIRECT 455,949         469,363         13,414 

BUDGETED EXPENDITURES 5,441,757   5,570,328   128,571      

REVENUES

STATE & FEDERAL REVENUES

 2018-2019 
(Current) 
BUDGET 

 2019-2020 
BUDGET 

 VARIANCE 
increase 

(decrease) 

Early Head Start Program Operations        5,177,511 5,269,153      91,642 Cost of Living Adjustment
Early Head Start Training & Technical Assistance 119,175 119,175 - 
Estimated Child & Adult Care Food Program 179,000 182,000         3,000 Increased based on prior year actual

TOTAL STATE & FEDERAL REVENUES 5,475,686   5,570,328   94,642        

SUMMARY - 2020-2021
TOTAL REVENUES 5,570,328   
TOTAL BUDGETED EXPENDITURES 5,570,328   
DIFFERENCE - 

ESTIMATED ADMINISTRATIVE RATE 8.7%

NOTES:

$1,347,082 The non-federal share of funding required by the Head Start Act will be

 EARLY HEAD START SAN JOAQUIN COUNTY

CHILD AND ADULT CARE FOOD PROGRAM
2020-2021 BUDGET

CAPK uses Child & Adult Care Food Program revenues to support Early Head Start services; however, this application is for Early Head Start funds 

and
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Community Action Partnership of Kern
San Joaquin Early Head Start
Non-Federal Share and In-Kind Year-to-Date Report
Budget Period:  February 1, 2019 through January 31, 2020
Report for period ending  July 31, 2019 (Month 7 of 12) 

Percent of year elapsed: 58%

LOCATION

FUNDED 
ENROLL-

MENT Feb March April May June July Aug
YTD 

Totals
IN-KIND 
GOAL

% OF 
GOAL 
MET

Home Base - Lodi 35 12,150 16,320 16,251 14,825 2,077 7,911 0 69,533 97,040 72%
Home Base - Manteca 12 3,172 5,472 4,045 5,249 2,063 3,395 0 23,396 33,271 70%
Walnut 24 11,221 13,005 12,719 10,174 9,667 10,960 180 67,926 133,083 51%
Home Base - Stockton 90 18,088 24,844 20,686 20,356 11,753 12,406 0 108,132 249,531 43%
Lodi UCC 30 11,372 11,887 12,830 10,884 8,821 10,755 0 66,550 166,354 40%
Chrisman 30 12,312 16,785 11,548 7,439 3,809 8,606 150 60,649 166,354 36%
Kennedy 16 7,180 5,402 7,181 4,740 2,063 5,560 100 32,225 88,722 36%
California Street 24 9,349 9,973 9,716 7,545 5,825 5,297 78 47,782 133,083 36%
St. Mary's 16 5,144 6,702 5,927 4,858 3,210 5,422 0 31,263 88,722 35%
Marci Massei 24 5,173 6,050 6,373 5,055 4,171 6,064 116 33,003 133,083 25%
Home Base - Tracy 12 0 0 1,689 2,025 0 0 0 3,714 33,271 11%
Administrative Services 251 1,678 0 0 0 0 0 1,928 0
Program Services 11,721 11,575 21,921 30,939 8,655 13,104 10,247 108,162 21,858 495%
Policy Council 57 187 0 175 48 0 0 467 2,713 17%
SUBTOTAL IN-KIND 313 107,189 129,878 130,886 124,265 62,162 89,480 10,871 654,730 1,347,083 49%
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Administrator 

Agenda Item 5b:  Early Head Start Child Care Partnerships 
Budget to Actual Report for the Period Ended August 31, 2019 – Info Item 

September 20, 2019 

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period September 1, 2018 through August 31, 2019. Twelve months (100%) of 
the 12-month budget period have elapsed.   

Base Funds 
Overall expenditures are at 99% of the budget.  

Training & Technical Assistance (T&TA) 
Overall expenditures are at 73% of the budget. 

Non-Federal Share 
Non-Federal share is at 132% of the budget. 

This report will continue to be presented until all transactions have been processed and the 
grant period has is closed. 
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Prepared 09/11/2019

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 130,082 143,117 (13,035) 110% -10%
FRINGE BENEFITS 33,248 46,816 (13,568) 141% -41%
SUPPLIES 1,750 742 1,008 42% 58%
CONTRACTUAL 462,028 432,389 29,639 94% 6%
OTHER 17,395 14,837 2,558 85% 15%
INDIRECT 64,398 63,432 966 99% 1%
TOTAL BASE 708,901 701,235 7,666 99% 1%

TRAINING & TECHNICAL ASSISTANCE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

TRAVEL 5,294 2,797 2,497 53% 47%
SUPPLIES 3,506 0 3,506 0% 100%
OTHER 6,473 8,287 (1,814) 128% -28%
INDIRECT 1,527 1,108 419 73% 27%
TOTAL TRAINING & TECHNICAL ASSISTANCE 16,800 12,192 4,608 73% 27%

GRAND TOTAL FEDERAL FUNDS 725,701 713,427 12,274 98% 2%

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 181,425 239,211 (57,786) 132% -32%
TOTAL NON-FEDERAL FUNDS 181,425 239,211 (57,786) 132% -32%

Centralized Administrative Cost 6.8%
Program Administrative Cost 1.8%

Total Administrative Cost 8.6%

Budget reflects Notice of Award #09HP0036-04-00.
Actual expenditures include posted expenditures and estimated adjustments through 08/31/2019.

Month 12 of 12 (100%)

Community Action Partnership of Kern
Early Head Start - Child Care Partnerships

Budget to Actual Report
Budget Period:  September 1, 2018 - August 31, 2019
Report Period:  September 1, 2018 - August 31, 2019
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Administrator 

Agenda Item 5b:  Early Head Start Expansion 

Budget to Actual Report for the Period Ended August 31, 2019 – Info Item 

September 20, 2019 

At the end of November 2018, CAPK submitted an application to compete for Early Head Start 
center based and childcare partnerships expansion funds.  On March 27, 2019, CAPK was 
awarded the full amount requested in its application.  The award will expand center-based 
services by 24 slots (3 classrooms), and childcare partnerships slots by 72.   

This grant was awarded under a separate award number; and will thus be reported 
independently from other Head Start grants operated by CAPK.  The annual budget period is 
March 1 through February 28/29. 

Start-up activities for center-based services:  The lease of the center for these services 
(“Jewett Center”) has been executed.  Renovations and licensing of three classrooms will 
begin shortly.   

Start-up activities for childcare partnerships:  CAPK issued a Request for Proposal to solicit 
potential partners, for which one proposal was received. Contract negotiations are in progress 
to serve 42 children.  CAPK will reissue the Request for Proposal to solicit additional partners 
for the remaining 30 slots. 

The following are highlights of the Early Head Start Expansion Budget to Actual Report for the 
period March 1, 2019 through August 31, 2019. Six months (50%) of the 12-month budget 
period have elapsed.   

Base Funds 
Overall expenditures are at 2% of the budget. 

Training & Technical Assistance (T&TA) 
Overall expenditures are at 1% of the budget. 

Start Up 
Overall expenditures are at 1% of the budget. 

Non-Federal Share 
Non-Federal share is at 0% of the budget. 
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Prepared 09/11/2019

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 541,287 19,883 521,404 4% 96%
FRINGE BENEFITS 170,225 4,647 165,578 3% 97%
SUPPLIES 45,780 0 45,780 0% 100%
CONTRACTUAL 540,975 29 540,946 0% 100%
OTHER 141,458 147 141,311 0% 100%
INDIRECT 135,664 2,529 133,135 2% 98%
TOTAL BASE FUNDING 1,575,389 27,234 1,548,155 2% 98%

TRAINING & TECHNICAL ASSISTANCE
SUPPLIES 12,885 0 12,885 0% 100%
OTHER 22,920 79 22,841 0% 100%
INDIRECT 3,580 0 3,580 0% 100%
TOTAL TRAINING & TECHNICAL ASSISTANCE 39,385 581 38,804 1% 99%

START UP
SUPPLIES 258,000 5,814 252,186 2% 98%
OTHER 196,545 0 196,545 0% 100%
INDIRECT 45,455 0 45,455 0% 100%
TOTAL START UP 500,000 5,814 494,186 1% 99%

GRAND TOTAL EHS FEDERAL FUNDS 2,114,774 33,629 2,081,145 2% 98%

EARLY HEAD START EXPANSION NON-FEDERAL SHARE

SOURCE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 528,694 0 528,694 0% 100%
TOTAL NON-FEDERAL 528,694 0 528,694 0% 100%

Budget reflects Notice of Award #09HP000163-01-00
Actual expenditures include posted expenditures and estimated adjustments through 08/31/2019.

Report Period:  March 1, 2019 - August 31, 2019
Month 6 of 12 (50%)

Community Action Partnership of Kern
Early Head Start Expansion

Budget to Actual Report
Budget Period:  March 1, 2019 - February 29, 2020
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: Budget and Finance Committee 

From: 
Date: 
Subject: 

Donna Holland, Fiscal Administrator 

September 20, 2019 

Agenda Item 5c: Resolution to Approve the Submission of the San Joaquin 
County Office of Education Funding Application – Action Item 

The San Joaquin County Office of Education announced the availability of approximately 
$5.2 million for General Child Care and Development (CCTR). The Head Start and State 
Child Development Division blends CCTR funding with Early Head Start (EHS) funds in Kern 
County providing center-based services for children of families needing childcare for 8 hours 
or longer in order to work, attend school, or job-training. CCTR expansion funding is rare 
and program is capitalizing on this opportunity for San Joaquin County EHS program. The 
CCTR funds for our San Joaquin County program will significantly improve our ability to 
meet community needs.  

The funds will be used to expand EHS center-based slots by 24 for a total of 190 center- 
based slots. Additionally, the funding requested will expand service hours for all 190 slots to 
serve using the blending methodology currently used in Kern.  

The funding calculations estimated below are based on an annualized budget to serve 190 
children no less than 245 days: 

General Child Care and Development SJC County: $2,373,121 

Recommendation 
Staff recommends the Budget and Finance Committee approve with resolution the submission 
of the San Joaquin County Office of Education Funding Application for our SJC EHS program. 

Attachment: 
Resolution 2019-13 Approving San Joaquin County Office of Education Funding Application 
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RESOLUTION # 2019-16 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Submission of the San Joaquin County Office 
 of Education Funding Application 

The Board of Directors, of Community Action Partnership of Kern located at 5005 Business 
Park North, Bakersfield, CA 93309, met on September 25, 2019, in Bakersfield, California 
at a scheduled Board meeting and resolved as follows: 

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and 
is the federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 

WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 

WHEREAS, the San Joaquin County Office of Education has offered expansion dollars for 
the General Child Care and Development funds; and 

WHEREAS, the Head Start and State Child Development Division is requesting $2,373,121 
to serve 190 children in San Joaquin County; and 

WHEREAS, the San Joaquin County Office of Education requires that an authorized 
signatory be named for the funding application; and 

NOW, THEREFORE, be it resolved that the Executive Committee of the Board of Directors 
hereby authorizes Jeremy T. Tobias, Chief Executive Officer to act on behalf of the Board 
as CAPK’s representative signatory with regard to the San Joaquin County Office of 
Education Funding Application. 

APPROVED by a majority vote of the Board of Directors of Community Action Partnership 
of Kern, this 25th day of September 2019. 

__________________________   ____________________ 
Curtis Floyd, Chair  Date 
CAPK Board of Directors  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget and Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Administrator 

Agenda Item 5d: Application for Continued Funding of Early Head Start San 

Joaquin with Resolution – Action Item 

September 20, 2019 

Head Start is requesting approval to submit an application for 2020-2021 funding of the Early 
Head Start (EHS) San Joaquin grant #09CH10071. 

On September 11, 2019, Jerry Meade, PDM Administrator presented and subsequently 
received approval for the San Joaquin Program Options included in the non-competitive five-
year grant award. The budget detail for EHS San Joaquin being presented today is the final 
component for the application due November 1, 2019.  

The EHS San Joaquin application to be submitted will describe the program design, goals 
and approach to delivery for the funding period 02/01/2020 – 01/31/2025. Program has one 
minor change planned from the current program option. Stemming from a licensing change, 2 
slots will move from Home base to Center Base. This change did not significantly change the 
budget. CAPK will maintain serving a total of 313 children: 166 in center-based and 147 in 
home based. 

The funding levels for the first 12-month period 02/01/2020 through 01/31/2021 are: 
• $5,269,153 for program operations;
• $119,175 for training and technical assistance.

The attached budget detail provides allocated expenses by major category. Revisions (if any) 
are detailed in the right-hand column.  

Recommendation: 
Staff recommends the Budget and Finance Committee approve with resolution the program 
options for continued funding of Early Head Start San Joaquin 09CH010071 for the 2020-
2021 budget period. 

Attachments: 
EHS San Joaquin Budget Detail Summary 
Resolution #2019-13 
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RESOLUTION # 2019-13 
 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Refunding Application for the Early Head Start San Joaquin 
 
The Board of Directors of Community Action Partnership of Kern located at 5005 Business 
Park North, Bakersfield, CA 93309, met on September 25, 2019, in Bakersfield, California 
at a scheduled Board meeting and resolved as follows: 
 
WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and 
is the federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 
 
WHEREAS, the Early Head Start, San Joaquin, Grant #09CH010071, has requested to 
submit an application for continued funding for the 2020-2021 budget year; and 
 
WHEREAS, the Office of Head Start requires that an authorized signatory be named for the 
Early Head Start San Joaquin contract; and 
 
WHEREAS, the CAPK Board of Directors has determined that there is a need for anti-
poverty programs and is willing to accept the submission of a continued funding application 
for Early Head Start San Joaquin; and 
 
NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes 
Jeremy T. Tobias, Chief Executive Officer to act on behalf of the Board as CAPK’s 
representative signatory with regard to the submission of the continued funding application 
for Early Head Start San Joaquin, #09CH010071.  
 
APPROVED by a majority vote of the Directors of Community Action Partnership of Kern, 
this 25th day of September 2019. 
 
 
 
 
 
 
 
   
Curtis E. Floyd, Chair  Date 
CAPK Board of Directors   
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BUDGETED EXPENDITURES

Early Head Start Program Operations and
Training & Technical Assistance; 
Child & Adult Care Food Program

 2019-2020 
(Current) 
BUDGET 

 2020-2021 
BUDGET 

 VARIANCE 
increase 

(decrease) Comments
PERSONNEL 3,085,898      3,259,433               173,535 COLA; adjustments to rates of pay

FRINGE BENEFITS 920,552         930,154                      9,602 

TRAVEL 30,191           36,586                        6,395 Increase to training-related travel costs

SUPPLIES
Office Supplies 7,100             9,800                          2,700 Increased based on historical data
Child and Family Services Supplies 105,115         70,020                     (35,095) Decreased based on historical data
Food Services Supplies 10,000           6,000                         (4,000) Decreased based on historical data
Other Supplies 26,671           26,815                           144 
TOTAL SUPPLIES 148,886         112,635                   (36,251)

CONTRACTUAL
Administrative Services 12,078           10,600                       (1,478) Decreased based on historical data
Training & Technical Assistance 3,500             7,345                          3,845 Increase to training-related consultant costs
TOTAL CONTRACTUAL 15,578           17,945                        2,367 

OTHER
Rent 222,072         225,336                      3,264 Rent increases
Utilities, Telephone 111,515         116,500                      4,985 Increased based on historical data
Building & Child Liability Insurance 10,330           10,000                          (330)
Building Maintenance/Repair 96,590           69,610                     (26,980) Decreased based on historical data
Nutrition Services 200,058         235,830                    35,772 Increased based on historical data
Child Services Consultants 9,000             5,000                         (4,000) Decreased based on historical data
Parent Services 3,625             1,550                         (2,075) Decreased based on historical data
Publications/Advertising/Printing 10,830           3,350                         (7,480) Decreased based on historical data
Training or Staff Development 53,033           40,285                     (12,748) Moved to Travel and Contractual

Other 67,650           36,751                     (30,899) Purchased leased equipment; decreased staff mileage 
reimbursements

TOTAL OTHER 784,703         744,212                   (40,491)

INDIRECT 459,283         469,363                    10,080 

BUDGETED EXPENDITURES 5,445,091   5,570,328   125,237      

REVENUES

STATE & FEDERAL REVENUES

 2019-2020 
(Current) 
BUDGET 

 2020-2021 
BUDGET 

 VARIANCE 
increase 

(decrease) 

Early Head Start Program Operations       5,177,511 5,269,153                 91,642 Cost of Living Adjustment
Early Head Start Training & Technical Assistance          119,175          119,175                      - 
Estimated Child & Adult Care Food Program          148,405 182,000                    33,595 Increased based on prior year actual

TOTAL STATE & FEDERAL REVENUES 5,445,091   5,570,328   125,237      

SUMMARY - 2020-2021
TOTAL REVENUES 5,570,328   
TOTAL BUDGETED EXPENDITURES 5,570,328   
DIFFERENCE -                  

ESTIMATED ADMINISTRATIVE RATE 8.8%

NOTES:

$1,347,082 The non-federal share of funding required by the Head Start Act will be

 EARLY HEAD START SAN JOAQUIN COUNTY

CHILD AND ADULT CARE FOOD PROGRAM
2020-2021 BUDGET

CAPK uses Child & Adult Care Food Program revenues to support Early Head Start services; however, this application is for Early Head Start funds 

and
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: Budget & Finance Committee 

From: 
Date: 
Subject: 

Emilio G. Wagner, Director of Operations 

September 20, 2019 

Agenda Item 5e:  Resolution to Approve the Submission of the 2020 Low-Income 
Home Energy Assistance Program (LIHEAP) Contract #20B-2012 – Action Item 

The California Department of Community Services and Development (CSD) has released the 
2020 LIHEAP contract.  This contract provides funding to assist eligible Kern County residents 
with Utility Assistance and Weatherization services.  The funding period is October 1, 2019 to 
June 30, 2021 and will begin with an initial allocation of $4,415,991. The initial allocation is 
based on 50 percent of the LIHEAP 2018 grant award as the final 2020 funding level is 
expected to be more than the 2018 award. The second allocation will be released once the 
Department of Health and Human Services (DHHS) releases the LIHEAP grant to CSD. The 
contract amendment typically occurs in February or March.  

As a comparison the current 2019 initial award was $4,010,033 with a final adjusted contract of 
$9,615,849.  The 2020 initial award is 10.12% greater than the 2019 and we expect to see the 
same for the final adjustment. 

The contract is in the same format as prior contracts, with minor changes which include 
removing redundancy and added clarification to contract language.  

To execute this contract, a Board Resolution must be submitted with the contract package. 

Recommendation: 

Staff recommends the Board of Directors approve the attached Board Resolution #2019-14 
which authorizes Jeremy T. Tobias, Chief Executive Officer, to act on behalf of the Board as 
CAPK’s representative signatory with regard to the 2020 LIHEAP contract and subsequent 
amendments during the contract period. 

Attachments:  
Resolution #2019-14 Approving the Submission of the 2020 LIHEAP Contract 
2020 LIHEAP Contract #20B-2012 
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RESOLUTION # 2019-14 
 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Submission of the 2020 LIHEAP Contract 
 
The Board of Directors of Community Action Partnership of Kern located at 5005 Business 
Park North, Bakersfield, CA 93309, met on September 25, 2019, in Bakersfield, California 
at a scheduled Board meeting and resolved as follows: 
 
WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and 
is the federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 
 
WHEREAS, the State of California Department of Community Services and Development 
has made available LIHEAP funds for 2020; and 
 
WHEREAS, the State of California Department of Community Services and Development 
has offered a 2020 LIHEAP Contract to the Partnership; and 
 
WHEREAS, the State of California Department of Community Services and Development 
requires that an authorized signatory be named for the 2020 LIHEAP contract. 
 
NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes 
Jeremy T. Tobias, Chief Executive Officer, to act on behalf of the Board as the 
Partnership’s representative signatory with regard to the submission of the 2020 LIHEAP 
Contract and any subsequent amendments during the contract period. 
 
APPROVED by a majority vote of the Board of Directors of Community Action Partnership 
of Kern, this 25th day of September 2019. 
 
 
 
 
 
 
 
 
 
   
Curtis E. Floyd, Chair  Date 
CAPK Board of Directors   
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 
To: Budget and Finance Committee 

From: Kerri Davis, Business Manager 

Date: September 20, 2019 

Subject: Agenda Item 5f:  Energy Appliance Subcontractor Contracts – Action Item 

Background 
At the August 21st Board meeting the proposed contracts were present to the Board for approval. After much discussion it 
was determined additional information was required prior to acting.  Board Member Jimmy Childress met with staff to discuss 
the process and any concerns identified.  Staff addressed the concerns and will use the guidance given to ensure a 
comprehensive package is presented to the Board to show the entire process.  The following is a narrative of that process 
conducted and attached are the documents to support the selection of the five contractors to be awarded. 

Process 
On May 23, 2019,  a Request for Proposals (RFP) in accordance with the Office of Management and Budget (OMB) Uniform 
Guidance was issued seeking multiple qualified contractors with EPA Certifications and Class C-20 Contractor licenses to 
provide replacement of gas and electric appliances including wall furnaces, heaters, dual-pac rooftop units, forced air units, 
rooftop heat pumps, split systems, mobile home split systems, ductwork, thermostats, evaporative coolers, window air 
conditions, water heaters and stoves for the Energy Department.  The RFP was sent to 14 vendors that were determined 
to be qualified potential vendors, as well as posted on the CAPK website and sent to the Kern County Builders Exchange.  
Six (6) proposals were received on a timely basis, of the six, five were fully responsive with the requirements contained in 
the RFP. 

A comprehensive bid analysis was compiled for each of the proposing vendors and it was determined that it is in the best 
interest of CAPK to enter into Contract for Services Agreements with five (5) vendors for a term of three (3) years (October 
1, 2019 through September 30, 2022).   This will enable the Energy Department to efficiently complete the six hundred plus 
homes that are weatherized during a program year. 

The Bid Scoring sheet, attached, has been designed to identify the top three lowest priced vendors for each item.  Of the 
three vendors for each item the lowest bid will be selected first. If the vendor with the lowest price is unavailable for the 
requested schedule and the schedule cannot be adjusted, the vendor with the second lowest price will be contacted to 
provide the work and so on. In extreme cases where production needs to be increased to ensure timely completion, staff 
may utilize a vendor with the fourth highest cost if no other vendor is available.  No vendor will be used that provided a price 
that exceeds CSD maximums. 

All appliances proposed by vendors are within the standard range of brand quality which have a useful life between 15 and 
18 years. CAPK inspectors review the appliances installed to ensure the appliances are the correct brand and model.   

All vendors have had their licenses, insurance certificates as well as their debarment status verified by the Business Services 
Department prior to requesting approval of contracts. 

Each of the Agreements contains a “not to exceed” amount of $500,000 over the three (3) year term, which requires approval 
of the Board of Directors. 

Recommendation 

After a fair and equitable process was conducted to ensure comparable pricing as well as qualifications of all vendors, staff 
recommends that the committee approve each of the Contract for Services Agreements and authorizes the Chief Executive 
Officer to execute the Agreements.  

Attachments:   
Request for Proposal 
Proposals from each vendor 
Bid Scoring sheet 
Vendor list 
Contracts for Service Agreements for Five (5) Vendors 
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   RFP Proposal Checklist (mandatory) 

 
Proposal Title 
CAPK Energy 2019-001 – Subcontractor - Appliances 

Due Date 
June 10, 2019

Primary Contact  
 

Title 

Company 
 

Phone Fax 

Address 
 

City State or Province Zip 

Secondary Contact 
 

Title 

Company 
 

Phone Fax 

Address 
 

City State or Province Zip 

THE PRIME VENDOR MUST SIGN THIS FORM BELOW and ANSWER THE FOLLOWING QUESTIONS: 
Do you accept all Terms and Conditions in the RFP? (if no, explain on separate page)                                                           ___ Yes  ___  No 

Have you been Debarred or Suspended as per Title 49, Code of Federal Regulations, Part 29?                                            ___ Yes  ___  No 

Are you a Minority or Women-Owned Business Enterprise?                                                                                                     ___ Yes  ___  No 

Are you submitting the required number of originals and copies? (See proposal instructions.)                                                ___ Yes  ___  No  
 
ON WHAT PAGE IN YOUR PROPOSAL CAN THESE ITEMS BE FOUND?
Section II Special Conditions D. Technical Proposal Information: 
Vendor’s experience and capabilities information                         ___ 
Organization, size and structure                                                    ___ 
Conflict of Interest statement                                                         ___ 
Warranty Information                                                                     ___ 

Completed and Signed Bid Form                                                  ___ 
References                                                                                    ___ 
CA State Contractor’s License                                                      ___ 
EPA Certification                                                                           ___ 
Vendor Information Sheet                                                              ___ 
W-9                                                                                                ___  

AUTHORIZED SIGNATURE & CERTIFICATION
I certify that the above information, and all information submitted in connection with this proposal is complete, true, and accurate and that the 
requirements noted have been completed and are enclosed.  I affirm that I understand and will comply with Community Action Partnership of 
Kern’s procedures under all applicable Federal, state and local laws and regulations pertaining to labor standards.  I understand that this 
proposal may be disqualified if the solicitation requirements are not met.  I the undersigned am authorized to commit my organization to this 
proposal. 
Signature 
 

Name 

Title 
 

Organization 

Phone 
 

Date 

NOTE: This completed form MUST be signed and attached to the front of all copies your proposal. 
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Community Action Partnership of Kern 
5005 Business Park North  •  Bakersfield, CA  93309 

(661) 336-5236  •   Fax: (661) 336-5228 

REQUEST FOR PROPOSAL (RFP) CAPK ENERGY 2019-001 
SUBCONTRACTOR – APPLIANCES 

I. GENERAL CONDITIONS 
A. Purpose:  This Request for Proposals (RFP) is to obtain the services of a qualified contractor or contractors 

with an EPA Certification and Class C-20 Contractor license (hereinafter referred to as “Vendor”) to provide 
replacement of gas and electric appliances, including wall furnaces, heaters, dual pac rooftop units, forced air 
units (FAU), rooftop heat pumps, split systems, mobile home split systems, ductwork, thermostats, evaporative 
coolers, window air conditioners, water heaters and stoves for Community Action Partnership of Kern (“CAPK”). 

B. Instructions for Proposal Submission 
1. Closing Submission Date: Proposals must be submitted not later than 2:00 PM, Thursday, 

June 10, 2019. 

2. Inquiries: Inquiries concerning this RFP should be directed to Kerri Davis, Business Manager, 
at procurement@capk.org or 661.336.5236 extension 1122. 

3. Conditions of Proposal: All costs incurred in the preparation of a proposal responding to this 
RFP will be the sole responsibility of Vendor and will not be reimbursed by CAPK.  Unless 
otherwise stated, all materials submitted by Vendor in response to this RFP shall become the 
property of CAPK.   

4. Instruction to Prospective Vendors: Your proposal should be addressed as follows: 

Community Action Partnership of Kern 
Subcontractor – Appliances RFP CAPK Energy 2019-001 
ATTN:  Kerri Davis, Business Services 
5005 Business Park North  
Bakersfield, CA  93309 

It is important that the Vendor’s proposal be submitted in a sealed envelope clearly marked in the lower left-
hand corner with the following information: For Subcontractor - Appliances RFP# CAPK ENERGY 2019-001.   

It is the responsibility of the Vendor to ensure that CAPK receives the proposal by the date and time specified 
above. 

Late proposals will not be considered.  Proposals transmitted by facsimile or electronically submitted must 
be received prior to due date and time.  Confirmation of receipt is the sole responsibility of Vendor.  Each 
and every Vendor must submit their proposal using the enclosed format.  If any proposal submitted deviates 
from the requested proposal format, it may be cause for disqualification.  This does not, however, preclude the 
Vendor from offering alternatives in addition to the information requested in the formatted RFP.  The 
alternatives, however, must be fully explainable and in written form. 

C. Right to Reject: CAPK reserves the right to reject any and all proposals received in response to this RFP.  A 
contract for the accepted proposal will be based upon the factors described in this RFP.  CAPK reserves the 
right to waive any and all informalities or irregularities in any proposal, and to determine what constitutes an 
irregularity or informality.    

D. U.S. ENVIRONMENTAL PROTECTION AGENCY (EPA) CERTIFICATION:  VENDORS ARE REQUIRED TO 
OBTAIN AN EPA CERTIFICATION IN ORDER TO CONDUCT BUSINESS WITH CAPK. 

E. Small, Women and/or Minority-Owned Business: Efforts will be made by CAPK to utilize small businesses, 
women and minority-owned businesses, with the consideration that the primary responsibility is the most 
favorable return to CAPK. 

A Vendor qualifies as a small business vendor, if it meets the definition of “small business” as established by 
the Small Business Administration (13 CFR 121.3-8), by having average annual receipts for the last three fiscal 
years of less than four million dollars. 

F. Price: All prices and quotations must be typed or written in ink utilizing attached bid form.  No erasures or 
correction fluid is permitted.  Errors may be crossed out and corrections printed in ink by the person signing the 
proposal. 

ATTACHED BID FORM IS TO BE SUBMITTED WITH PROPOSAL. 
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G. Date Available to Start: Date available to start is a part of the consideration and must be stated in definite 
terms and must be adhered to. 

H. Schedule For Selection:  CAPK anticipates, but does not guarantee, the below timeline.   

   

 
 

 

 

 

I. Authorized Proposals: All proposals must be dated and signed by a responsible officer or employee of 
Vendor.  All proposals must have the Vendor's name clearly indicated in the proposal. 

J. Notification of Award:  CAPK reserves the right to make awards to multiple Vendors under this RFP.  CAPK 
anticipates, but does not guarantee, that finalists will be selected June 27, 2019 and that the contract(s) (the 
“Contract”) will be awarded a short time thereafter.  Award will be made to responsible Vendor(s) whose 
service, reputation, and cost is most compatible with CAPK.  CAPK will be the sole judge in making this 
determination. 

II. SPECIAL CONDITIONS 
A. Background: CAPK is seeking to find a Vendor or Vendors to provide replacement and/or repair of gas 

and electric appliances, including wall furnaces, heaters, dual pac rooftop units, forced air units (FAU), 
rooftop heat pumps, split systems, mobile home split systems, ductwork, thermostats, evaporative 
coolers, window air conditioners, water heaters and stoves.  The purpose of this RFP is to provide a 
method of selection and the basis for negotiating the Contract to perform such services.  The Contract 
term would be through June 30, 2021.   
Vendors must demonstrate prior similar experience, a minimum of five (5) years of operation in the 
present form of business organization; prior similar experience of the Vendor’s sub-contractors; and 
extensive experience on comparable projects of key personnel assigned to this project.    

B. Selection: The selection process will be followed by Contract negotiation.  The FINAL pricing in the 
resulting Contract shall be the pricing included in Vendor’s bid documents. If negotiations are 
unsuccessful, CAPK will proceed with negotiations with the next qualifying Vendor. 
It is recognized that the selected Vendor will be required to collect all pertinent information necessary 
to complete the required services in advance of all required deadlines.  Therefore, all responding 
Vendors will keep this in mind when preparing their response to the RFP. 

C. Scope of Work: Vendor is to provide all items as described below and in further detail on Bid Form 
CAPK Energy 2019-001, including material, labor and permit, and as more specifically described in 
Bid Form CAPK Energy 2019-001: 
• Furnaces, heaters, air conditioning units and evaporative coolers: Bid is to include: permit, 

complete change out installation, removal and disposal of removed appliance, clean-up of debris 
created during installation, line valve, connector, wall thermostat (heat only) and complete vent 
system. 

• Water Heaters:  Bid is to include: permit, installation, removal and disposal of removed appliance, 
clean-up of debris created during installation, gas line valve, gas connector, flex water connectors, 
¾” water gate valve and vent materials to existing ceiling jack.  All water heaters must be secured 
to structure top and bottom for earthquake strapping.   

• Ranges and cooktops: Bid is to include permit, removal and disposal of old range, clean-up of 
debris created during installation and installation of line valve and connector. 

D. Technical Proposal Information: 
1. Describe Vendor’s experience and capabilities with regard to non-profit agencies.   
2. List the name(s) and professional qualifications of the primary staff that will be assigned to CAPK’s 

account. 
a. Include job title, current responsibilities, total years’ experience, years with Vendor, degrees 

and certifications, professional affiliations, and any other relevant information. 

CAPK ENERGY 2016-001 – Subcontractor - Appliances
Date Event

Request For Proposal sent to Vendors
Due date for questions from Vendors
Response to questions emailed to Vendors
Due date for proposals by Vendors 
Contract(s) Awarded
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b. Provide a list of other key personnel who will be assigned to CAPK’s account. 
c. Describe any services or portion of services that will be performed by a subcontractor and 

provide relevant information on such company’s qualifications and personnel. 

E. Conflict of Interest: Provide a statement of any potential conflicts Vendor and/or key staff may have 
regarding these services.  The statement should not only include actual conflicts, but also any working 
relationships that may be perceived by disinterested parties as a conflict.  If no potential conflicts of 
interest are identified, so state in your proposal. 

F. Minority, Women or Small Business:  If Vendor qualifies as a small, women or minority-owned 
business, provide documentation of qualifications. 

G. Fee Proposal/Bid Form:  All proposals must state the maximum total price for each of the items on 
Bid Form CAPK ENERGY 2019-001.  The Bid Form must be completed and submitted with Vendor’s 
proposal.  

H. Warranty: Warranty information for material and labor are to be included.   

I. Appendix: As an appendix, provide the following: 

1. Page 2, Proposal Checklist. 

2. Signed Bid Form RFP CAPK Energy 2019-001 (Bid Form Pages 8-14). 

3. Three references who can comment on the past performance of Vendor.  References are to 
include telephone, facsimile and e-mail. 

4. Copies of current California State Contractor’s License and EPA Certification. 

5. Page 14 completed Vendor Profile Sheet. 

6. Page 15, completed and signed Vendor Information Sheet 

7. Page 17-19, signed copy of CAPK Additional Terms and Conditions  

8. Page 16, completed and signed W-9. 
9. In a separate document provide the following information: 

a. A detailed explanation of the materials/appliances quoted. 
b. Warranty Information for material and labor. 
c. Conflict of Interest statement. 

III. PROPOSAL EVALUATION 

A. Submission of Proposals: All proposals shall include one (1) original, one (1) complete copy of 
Vendor's response, as well as one (1) electronic copy.  This document will become part of the 
Contract. 

B. Non-responsive Proposals: Proposals may be judged non-responsive and removed from further 
consideration if any of the following occur: 

1. The proposal is not received timely, in accordance with the terms of this RFP. 

2. The proposal does not follow the specified format and respond adequately to each item in Section 
II. 

C. Selection Procedure: Proposals will be reviewed, and Vendors will be evaluated based on their 
relative rankings in each area of the proposal.  This is a NEGOTIATED procurement and as such, 
award will not necessarily be made to the Vendor(s) submitting the lowest priced proposal.  Award 
will be made to the Vendor(s) submitting the best responsive proposal satisfying CAPK’s 
requirements, price and other factors considered.   

The selection process is designed to ensure that the Vendor’s services/products are selected on the 
basis of demonstrated competence and qualifications for the type of services to be performed and at 
fair and reasonable prices for CAPK. 

D. Bid Proposals: The Selection Committee will consider the reasonableness of all proposals.  

E. Solicitation Caveat: CAPK reserves the right to terminate this RFP after three (3) days (72-hours) 
notice to all prospective proposers. 

F. Right to Reject: CAPK may, at its discretion, request presentations or additional information with any 
or all Vendors to clarify or negotiate modifications to the Vendors’ proposals. 
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However, CAPK reserves the right to make an award without further discussion of the proposals 
submitted.  Therefore, proposals should be submitted initially on the most favorable terms, from both 
technical and price standpoints, which the Vendor can propose. 

CAPK shall be solely responsible for awarding the Contract(s). 

G. Signature: The proposal and all documents required of Vendor must be signed in the name of the 
Vendor and must bear the signature of the person duly authorized to sign these documents. Where 
indicated, if Vendor is a corporation, the legal name of the corporation shall first be set forth, followed 
by a signature of the chairman of the board, president, vice president or secretary, if duly authorized to 
sign on behalf of the corporation. The signature line shall also include the title of such signatory below 
the signature. Where indicated, in the event that the Vendor is a joint venture or partnership, the 
proposal and all documents shall be signed by a duly authorized representative of the joint venture or 
partnership.  If Vendor is an individual, his/her signature shall be placed on such documents.  

H. Withdrawal of Bids:  Any proposal may be withdrawn, either personally, or by written request, at any 
time prior to the scheduled closing time for receipt of bids.  No proposal shall be withdrawn for a 
period of 60 days subsequent to the opening of the proposals. 

I. Contractor's License:  If, at the time of the bid opening date and time, Vendor is not properly 
licensed to perform the project in accordance with Division 3, Chapter 9, of the Business and 
Professions Code of the State of California, such bid will be rejected as non-responsive. Pursuant to 
Business and Professions Code Section 7028.15.  No payment shall be made for work or materials 
under the Contract unless and until the Registrar of Contractors verifies to CAPK that the Vendor was 
properly licensed at the time the bid was submitted. Any Vendor not so licensed is subject to penalties 
under the law and the Contract will be considered void. 

IV.  VENDOR'S OBLIGATIONS 
A. Laws and Regulations: Vendor shall obey all State and Federal regulations and guidelines now or 

hereafter enacted.  

B. Independent Contractor: Vendor understands and agrees that it is an "independent contractor" with 
respect to the services to be performed under the Contract.  CAPK shall be exempt from payment of 
all unemployment compensation, FICA, retirement, life and/or medical insurance and worker’s 
compensation insurance. 

C. Insurance: Vendor shall procure, furnish and maintain for the duration of the Contract the following 
types and limits of insurance herein: 

1. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, 
including death, of one or more persons, property damage and personal injury, with limits of not 
less than One Million Dollars ($1,000,000) per occurrence; and the policy shall: 

a. Provide coverage for owned, non-owned and hired autos. 

b. Contain an additional insured endorsement in favor of CAPK, its board, officers, agents 
employees and volunteers. 

2. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 providing 
coverage on an occurrence basis for bodily injury, including death, of one or more persons, 
property damage and personal injury, with limits of not less than One Million Dollars ($1,000,000) 
per occurrence; and the policy shall: 

a. Provide Contractual Liability coverage for the terms of the Contract. 

b. Contain an additional insured endorsement in favor in favor of CAPK, its board, officers, 
agents, employees and volunteers. 

3. Workers' compensation insurance with statutory limits and employer's liability insurance with 
limits of not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall 
contain a waiver of subrogation endorsement in favor of CAPK, its board, officers, agents, 
employees and volunteers. 

All policies required of the Vendor shall be primary insurance as to CAPK, its board, officers, agents 
employees and volunteers and any insurance or self-insurance maintained by CAPK, its board, 
officers, agents employees and designated volunteers shall be in excess of the Vendor’s insurance 
and shall not contribute with it.  Additional insured endorsement shall use ISO form CG20 10 11 85 (in 
no event with an edition date later than 1990). 
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Insurance is to be placed with insurers with a Bests' rating of no less than A:VII.  Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise 
required by this Contract, or insurance rated below Bests' A:VII, must be declared prior to execution of 
this Contract and approved by the City of Bakersfield in writing. 

All policies shall contain an endorsement providing CAPK with thirty (30) days written notice of 
cancellation or material change in policy language or terms.  All policies shall provide that there shall 
be continuing liability thereon, notwithstanding any recovery on any policy. 

The insurance required hereunder shall be maintained until all work required to be performed by the 
Contract is satisfactorily completed. 

Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the 
insurance required.  CAPK may withdraw its offer of Contract or cancel the Contract if certificates of 
insurance and endorsements required have not been provided prior to the execution of the Contract.  

D. Indemnity: Vendor shall indemnify, defend, and hold harmless CAPK, its officers, agents and 
employees against any and all liability, claims, actions, causes of action or demands whatsoever 
against them, or any of them, before administrative or judicial tribunals of any kind whatsoever, arising 
out of, connected with, or caused by Vendor, Vendor’s employees, agents or independent contractors 
or companies in the performance of, or in any way arising from, the terms and provisions of this 
Contract whether or not caused in part by a party indemnified hereunder, except as limited by 
California Civil Code Section 2782. 

E. Administrative Requirements: 
1. Financial Management: Vendor agrees to comply with 200 CFR Part 327 and agrees to adhere 

to the accounting principles and procedures required therein, utilize adequate internal controls, 
and maintain necessary source documentation for all costs incurred. 

2. Audits and Inspections: All Vendor records with respect to any matters covered by this 
Contract shall be made available to CAPK, its designee or the Federal government, at any time 
during normal business hours, as often as CAPK deems necessary, to audit, examine, and make 
excerpts or transcripts of all relevant data.  Any deficiencies noted in audit reports must be fully 
cleared by the Vendor within 30 days after receipt by it.  Failure of Vendor to comply with the 
above audit requirements will constitute a violation of the Contract.  

V. SUBCONTRACTS 
Vendor shall cause all of the provisions of the Contract in its entirety to be included in and made a part of any 
subcontract executed in the performance of the Contract. 
Vendor shall undertake to ensure that all subcontracts let in the performance of the Contract shall be awarded 
on a fair and open competition basis.  Executed copies of all subcontracts shall be forwarded to CAPK along 
with documentation concerning the selection process. 

 
REMAINDER OF PAGE LEFT BLANK INTENTIONALLY 
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RFP CAPK Energy 2019-001  

SUBCONTRACTOR - APPLIANCES 
BID FORM 

 
Unit Price Quote: 

Please provide a unit price quote for each of the items listed below.  The price quote must be 
a total cost including material, labor and permit.  The complete job includes the new 
appliance, installation and removal and disposal of the removed appliance, and cleanup of 
debris created during the installation.  Price quotes should be for a normal installation.  
Additional charges for unusual situations are handled on a case-by-case basis.

 
All pricing should include crane rental, permit, Hers duct test and certificate where applicable, 
as well as the removal and disposal of all the old equipment and trash. 

 

•  
•  
•  

•  
•  

•  
•  

•  

•  
•  
•  
•  
•  
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VENDOR PROFILE SHEET 
 
General Information: 

 
1. Firm Name:  ___________________________________ Phone No. ______________ 

2. Contractor License 

Class C-10 Contractor License Number:       

Class C-20 Contractor License Number:       

Class C-36 Contractor License Number:       

List any other Licenses held Number:       

Name of License Holder: _____________________________________________ 

Relationship to Company: ____________________________________________ 

3. U.S. Environmental Protection Agency (EPA) Certification #:     

4. Name of Person(s) authorized to make financial and business decisions and sign legal documents: 

Name: __________________________________  Title/Position:_________________ 

5. How many years of experience does your company have? ___________________ 

6. Total number of employees:______________________ 

7. Number of Repair/Replacement technicians you currently employ? __________ 

8. Number of furnaces you can repair per week:___________ 

9. Number of furnaces you can replace per week:_________ 

10. Number of water heaters can you replace per week:______ 

11. Number of ranges you can replace per week:_______ 

12. Approximate number of days you can begin service at the capacity indicated above after execution of 
the Contract. 

CHECK ONE:   a.  1-4 days ___ b.  5 days___  c. 2 weeks ___d.  3 weeks ___ 

13. Will you be able to respond to hazardous corrections or complaints within 48 hours and all other 
corrections within five working days after oral or written notification from the Agency? 

14. If there any type of appliance your company is not equipped to repair or replace? Yes____   No____ 

15. If yes, please explain:______________________________________________ 

16. Is your company equipped to make incidental repair applicable to the installation of an appliance (i.e., 
drywall work, painting, etc.)  yes______    No _________ 

17. List your normal territory of operation:_________________________________ 
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Community Action Partnership of Kern 

Additional Terms and Conditions 
 

1. TAXES.  The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and 
local laws, ordinances, rules, regulations and lawful orders bearing on the performance of work.  

2. ASSIGNMENT OR SUBCONTRACTING.  The Vendor may not assign or transfer the Agreement, or 
any interest therein or claim thereunder, or subcontract any portion of the work thereunder, without 
the prior written approval of CAPK.  If CAPK consents to such assignment or transfer, the terms and 
conditions of the Agreement shall be binding upon any assignee or transferee.  Any transfer shall be 
considered an addendum to the Agreement and must be included as such.  

3. TERMINATION FOR CONVENIENCE OF CAPK.  CAPK may terminate the Agreement at any time 
by giving written notice to the Vendor of such termination and specifying the effective date thereof.  
In that event, all finished or unfinished documents and other materials as described herein, at the 
option of CAPK, shall become its property.  If the Agreement is terminated by CAPK as provided 
herein, the Vendor shall be entitled to receive just and equitable compensation for any satisfactory 
work completed on such documents and other materials. The Vendor hereby expressly waives any 
and all claims for damages or compensation arising under the Agreement except as set forth in this 
section in the event of such termination.  

4. CHANGES.  CAPK may from time to time, require changes in the scope of the services of the 
Vendor to be performed hereunder.  Such changes, including any increase or decrease in the 
amount of the Vendor’s compensation which are mutually agreed upon by and between CAPK and 
the Vendor, shall be effective when incorporated in written amendments to the Agreement.  
Amendments shall be valid only after approval by Vendor and CAPK’s Executive Director.  

5. CLAIMS.  All claims for money due or to become due to the Vendor from CAPK under the 
Agreement may not be assigned to a bank, trust company, or other financial institution without 
CAPK approval.  Notice or requests of any such assignment or transfer shall be furnished promptly 
in writing to CAPK.  

6. NOTICE.  Any notice or notices required or permitted to be given pursuant to the Agreement may be 
personally served on the other party by the party giving such notice, or may be served by certified 
mail, return receipt requested.  

7. AFFIRMATIVE ACTION.  The Vendor agrees to abide by all State and Federal Affirmative Action 
policies and laws.  

8. DISPUTE RESOLUTION.  Any dispute arising regarding the interpretation or implementation of the 
Agreement, including any claims for breach of the Agreement, shall be resolved by submitting the 
claim for arbitration to the American Arbitration Association in accordance with its rules and 
procedures applicable to commercial disputes.  The location of any arbitration hearing shall be 
Bakersfield, California, and any enforcement of the arbitrator’s decision shall be brought in the 
Superior Court of the County of Kern, Bakersfield, California.  

9. EQUAL EMPLOYMENT OPPORTUNITY.  All hiring and other employment practices by the Vendor 
shall be non-discriminatory, based on merit and qualifications without regard to race, color, religion, 
national origin, ancestry, disability, medical condition, marital status, age or sex.  

10. SBE/MBE/WBE POLICY STATEMENT.  It is the policy of Community Action Partnership of Kern, 
consistent with Federal, State and local laws, to promote and encourage the development, 
participation, and continued expansion of Small Business Enterprises, Minority Business Enterprises 
and Women’s Business Enterprises.  

11. AMERICAN MADE.  To the extent practicable, all equipment and products provided by Vendor will 
be American made. 

12. CONFIDENTIALITY.  The Vendor shall use his or her best efforts to keep confidential any 
information obtained during the performance of the Agreement. 

13. RESPONSIBILITY.  If Vendor is part of a corporation, the individual or individuals who sign the 
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Agreement on behalf of the corporation are jointly responsible for performance of the Agreement.  
14. PROTEST BY VENDOR:  If the Vendor wishes to file a protest against CAPK for any action, the 

Vendor must do so in writing with CAPK within 72 hours after the action to be protested has 
occurred.  All protests will be taken under advisement.  Any protests received after that will not be 
recognized.  

15. CONFLICT OF INTEREST:  In accordance with California Public Contract Code 10410, no officer or 
employee of CAPK shall engage in any employment, activity or enterprise from which the officer or 
employee receives compensation or has a financial interest in the Agreement, which may be in 
whole, or in part, sponsored or funded by a Local, State, or Federal agency.  Also, no relative of an 
employee of CAPK may enter into or bid on an Agreement while said employee is still employed by 
CAPK.  No relative of an employee of CAPK may bid on an Agreement until 12 months after the 
date said employee of CAPK has left employment of CAPK, either voluntarily or involuntarily.  It is 
contrary to CAPK policy for any CAPK employee to personally solicit, demand or receive any 
gratuity of any kind from a Vendor in connection with any decision affecting a CAPK purchase or 
Agreement for Goods or Services.  Thus, if such a case were to occur, the Vendor may file a protest 
with CAPK as specified in the section titled “Protest by Vendor.” 

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified 
that, except as noted below, he/she or any person associated therewith in the capacity of owner, 
partner, director, officer, manager:  

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of 
ineligibility by any federal agency;  

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 
federal agency within the past three (3) years;  

c. Does not have a proposed debarment pending; and   
d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 

competent jurisdiction in any matter involving fraud or official misconduct within the past 
three (3) years.   

If there are any exceptions to the Certifications above, insert the exceptions in the following space:  
 
Exceptions will not necessarily result in denial of award, but will be considered in determining 
Vendor responsibility.  For any exception noted above, indicate below to whom it applies, initiating 
agency, and dates of action.   
Note: Providing false information may result in criminal prosecution or administrative sanctions.   

17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:  
“Every employer except the State and all political subdivisions or institutions thereof, shall secure the 
payment of compensation in one or more of the following ways:  

"(a) By being insured against liability to pay compensation in one or to more than one of the 
insurers duly authorized to write compensation insurance in this State.  
"(b) By securing from the Director of Industrial Relations a certificate of consent to self-
insure, which may be given upon furnishing proof satisfactory to the Director of Industrial 
Relations of ability to self-insure and to pay any compensation that may become due to his 
employees."  
Vendor is aware of the provisions of Section 3700 of the Labor Code which require every 
employer to be insured against liability for Worker’s Compensation or to undertake self-
insurance in accordance with the provisions of that Code, and Vendor will comply with those 
provisions before commencing the performance of the work of the Agreement.  
(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of 
the Labor Code, this certificate must be signed and filed with the awarding body prior to 
performing any work under the Agreement.)  

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of the 
Agreement the following types and limits of insurance herein:  
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a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, 
including death, of one or more persons, property damage and personal injury, with limits of 
not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall:  

b. Provide coverage for owned, non-owned and hired autos.  
c. Contain an additional insured endorsement in favor of Community Action Partnership of 

Kern, its board, officers, agents, employees and volunteers.  
d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 

providing coverage on an occurrence basis for bodily injury, including death, of one or more 
persons, property damage and personal injury, with limits of not less than One Million Dollars 
($1,000,000) per occurrence; and the policy shall:  

e. Provide Contractual Liability coverage for the terms of the Agreement.  
f. Contain an additional insured endorsement in favor in favor of Community Action Partnership 

of Kern, its board, officers, agents, employees and volunteers.  
g. Workers' compensation insurance with statutory limits and employer's liability insurance with 

limits of not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall 
contain a waiver of subrogation endorsement in favor of Community Action Partnership of 
Kern, its board, officers, agents, employees and volunteers.  

All policies required of the Vendor shall be primary insurance as to Community Action 
Partnership of Kern, its board, officers, agents employees and volunteers and any insurance or 
self-insurance maintained by Community Action Partnership of Kern, its board, officers, agents 
employees and designated volunteers shall be in excess of the Vendor’s insurance and shall not 
contribute with it.  Additional insured endorsement shall use ISO form CG20 10 11 85 (in no 
event with an edition date later than 1990).  

Insurance is to be placed with insurers with a Best’s rating of no less than A:VII.  Any 
deductibles, self-insured retentions or insurance in lesser amounts, or lack of certain types of 
insurance otherwise required by the Agreement, or insurance rated below Best’s A:VII, must be 
declared prior to execution of the Agreement and approved by CAPK in writing.  
All policies shall contain an endorsement providing Community Action Partnership of Kern with 
thirty (30) days written notice of cancellation or material change in policy language or terms. All 
policies shall provide that there shall be continuing liability thereon, notwithstanding any recovery 
on any policy.  
The insurance required hereunder shall be maintained until all work required to be performed by 
the Agreement is satisfactorily completed.  
Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing 
the insurance required.  CAPK may withdraw its offer of an Agreement or cancel the Agreement 
if certificates of insurance and endorsements required have not been provided prior to the 
execution of the Agreement.   

  
 
 

Signature                 Date  
  
 
 Print Name 
 
 
 Company Name 
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   RFP Proposal Checklist (mandatory) 

 
Proposal Title 
CAPK Energy 2019-001 – Subcontractor - Appliances 

Due Date 
June 10, 2019

Primary Contact  
 

Title 

Company 
 

Phone Fax 

Address 
 

City State or Province Zip 

Secondary Contact 
 

Title 

Company 
 

Phone Fax 

Address 
 

City State or Province Zip 

THE PRIME VENDOR MUST SIGN THIS FORM BELOW and ANSWER THE FOLLOWING QUESTIONS: 
Do you accept all Terms and Conditions in the RFP? (if no, explain on separate page)                                                           ___ Yes  ___  No 

Have you been Debarred or Suspended as per Title 49, Code of Federal Regulations, Part 29?                                            ___ Yes  ___  No 

Are you a Minority or Women-Owned Business Enterprise?                                                                                                     ___ Yes  ___  No 

Are you submitting the required number of originals and copies? (See proposal instructions.)                                                ___ Yes  ___  No  
 
ON WHAT PAGE IN YOUR PROPOSAL CAN THESE ITEMS BE FOUND?
Section II Special Conditions D. Technical Proposal Information: 
Vendor’s experience and capabilities information                         ___ 
Organization, size and structure                                                    ___ 
Conflict of Interest statement                                                         ___ 
Warranty Information                                                                     ___ 

Completed and Signed Bid Form                                                  ___ 
References                                                                                    ___ 
CA State Contractor’s License                                                      ___ 
EPA Certification                                                                           ___ 
Vendor Information Sheet                                                              ___ 
W-9                                                                                                ___  

AUTHORIZED SIGNATURE & CERTIFICATION
I certify that the above information, and all information submitted in connection with this proposal is complete, true, and accurate and that the 
requirements noted have been completed and are enclosed.  I affirm that I understand and will comply with Community Action Partnership of 
Kern’s procedures under all applicable Federal, state and local laws and regulations pertaining to labor standards.  I understand that this 
proposal may be disqualified if the solicitation requirements are not met.  I the undersigned am authorized to commit my organization to this 
proposal. 
Signature 
 

Name 

Title 
 

Organization 

Phone 
 

Date 

NOTE: This completed form MUST be signed and attached to the front of all copies your proposal. 

Audra Dooley Secretary
Jon Dooley Heating & Cooling, Inc 661-589-3628 661-215-6201

13061 Rosedale Hwy Ste G #401 Bakersfield Ca  93314

x
X
X

X

Audra Dooley Audra Dooley

Secretary Jon Dooley Heatting & Cooling, Inc

661-589-3628 05/28/2019
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Community Action Partnership of Kern 
5005 Business Park North  •  Bakersfield, CA  93309 

(661) 336-5236  •   Fax: (661) 336-5228 

REQUEST FOR PROPOSAL (RFP) CAPK ENERGY 2019-001 
SUBCONTRACTOR – APPLIANCES 

I. GENERAL CONDITIONS 
A. Purpose:  This Request for Proposals (RFP) is to obtain the services of a qualified contractor or contractors 

with an EPA Certification and Class C-20 Contractor license (hereinafter referred to as “Vendor”) to provide 
replacement of gas and electric appliances, including wall furnaces, heaters, dual pac rooftop units, forced air 
units (FAU), rooftop heat pumps, split systems, mobile home split systems, ductwork, thermostats, evaporative 
coolers, window air conditioners, water heaters and stoves for Community Action Partnership of Kern (“CAPK”). 

B. Instructions for Proposal Submission 
1. Closing Submission Date: Proposals must be submitted not later than 2:00 PM, Thursday, 

June 10, 2019. 

2. Inquiries: Inquiries concerning this RFP should be directed to Kerri Davis, Business Manager, 
at procurement@capk.org or 661.336.5236 extension 1122. 

3. Conditions of Proposal: All costs incurred in the preparation of a proposal responding to this 
RFP will be the sole responsibility of Vendor and will not be reimbursed by CAPK.  Unless 
otherwise stated, all materials submitted by Vendor in response to this RFP shall become the 
property of CAPK.   

4. Instruction to Prospective Vendors: Your proposal should be addressed as follows: 

Community Action Partnership of Kern 
Subcontractor – Appliances RFP CAPK Energy 2019-001 
ATTN:  Kerri Davis, Business Services 
5005 Business Park North  
Bakersfield, CA  93309 

It is important that the Vendor’s proposal be submitted in a sealed envelope clearly marked in the lower left-
hand corner with the following information: For Subcontractor - Appliances RFP# CAPK ENERGY 2019-001.   

It is the responsibility of the Vendor to ensure that CAPK receives the proposal by the date and time specified 
above. 

Late proposals will not be considered.  Proposals transmitted by facsimile or electronically submitted must 
be received prior to due date and time.  Confirmation of receipt is the sole responsibility of Vendor.  Each 
and every Vendor must submit their proposal using the enclosed format.  If any proposal submitted deviates 
from the requested proposal format, it may be cause for disqualification.  This does not, however, preclude the 
Vendor from offering alternatives in addition to the information requested in the formatted RFP.  The 
alternatives, however, must be fully explainable and in written form. 

C. Right to Reject: CAPK reserves the right to reject any and all proposals received in response to this RFP.  A 
contract for the accepted proposal will be based upon the factors described in this RFP.  CAPK reserves the 
right to waive any and all informalities or irregularities in any proposal, and to determine what constitutes an 
irregularity or informality.    

D. U.S. ENVIRONMENTAL PROTECTION AGENCY (EPA) CERTIFICATION:  VENDORS ARE REQUIRED TO 
OBTAIN AN EPA CERTIFICATION IN ORDER TO CONDUCT BUSINESS WITH CAPK. 

E. Small, Women and/or Minority-Owned Business: Efforts will be made by CAPK to utilize small businesses, 
women and minority-owned businesses, with the consideration that the primary responsibility is the most 
favorable return to CAPK. 

A Vendor qualifies as a small business vendor, if it meets the definition of “small business” as established by 
the Small Business Administration (13 CFR 121.3-8), by having average annual receipts for the last three fiscal 
years of less than four million dollars. 

F. Price: All prices and quotations must be typed or written in ink utilizing attached bid form.  No erasures or 
correction fluid is permitted.  Errors may be crossed out and corrections printed in ink by the person signing the 
proposal. 

ATTACHED BID FORM IS TO BE SUBMITTED WITH PROPOSAL. 
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G. Date Available to Start: Date available to start is a part of the consideration and must be stated in definite 
terms and must be adhered to. 

H. Schedule For Selection:  CAPK anticipates, but does not guarantee, the below timeline.   

   

 
 

 

 

 

I. Authorized Proposals: All proposals must be dated and signed by a responsible officer or employee of 
Vendor.  All proposals must have the Vendor's name clearly indicated in the proposal. 

J. Notification of Award:  CAPK reserves the right to make awards to multiple Vendors under this RFP.  CAPK 
anticipates, but does not guarantee, that finalists will be selected June 27, 2019 and that the contract(s) (the 
“Contract”) will be awarded a short time thereafter.  Award will be made to responsible Vendor(s) whose 
service, reputation, and cost is most compatible with CAPK.  CAPK will be the sole judge in making this 
determination. 

II. SPECIAL CONDITIONS 
A. Background: CAPK is seeking to find a Vendor or Vendors to provide replacement and/or repair of gas 

and electric appliances, including wall furnaces, heaters, dual pac rooftop units, forced air units (FAU), 
rooftop heat pumps, split systems, mobile home split systems, ductwork, thermostats, evaporative 
coolers, window air conditioners, water heaters and stoves.  The purpose of this RFP is to provide a 
method of selection and the basis for negotiating the Contract to perform such services.  The Contract 
term would be through June 30, 2021.   
Vendors must demonstrate prior similar experience, a minimum of five (5) years of operation in the 
present form of business organization; prior similar experience of the Vendor’s sub-contractors; and 
extensive experience on comparable projects of key personnel assigned to this project.    

B. Selection: The selection process will be followed by Contract negotiation.  The FINAL pricing in the 
resulting Contract shall be the pricing included in Vendor’s bid documents. If negotiations are 
unsuccessful, CAPK will proceed with negotiations with the next qualifying Vendor. 
It is recognized that the selected Vendor will be required to collect all pertinent information necessary 
to complete the required services in advance of all required deadlines.  Therefore, all responding 
Vendors will keep this in mind when preparing their response to the RFP. 

C. Scope of Work: Vendor is to provide all items as described below and in further detail on Bid Form 
CAPK Energy 2019-001, including material, labor and permit, and as more specifically described in 
Bid Form CAPK Energy 2019-001: 
• Furnaces, heaters, air conditioning units and evaporative coolers: Bid is to include: permit, 

complete change out installation, removal and disposal of removed appliance, clean-up of debris 
created during installation, line valve, connector, wall thermostat (heat only) and complete vent 
system. 

• Water Heaters:  Bid is to include: permit, installation, removal and disposal of removed appliance, 
clean-up of debris created during installation, gas line valve, gas connector, flex water connectors, 
¾” water gate valve and vent materials to existing ceiling jack.  All water heaters must be secured 
to structure top and bottom for earthquake strapping.   

• Ranges and cooktops: Bid is to include permit, removal and disposal of old range, clean-up of 
debris created during installation and installation of line valve and connector. 

D. Technical Proposal Information: 
1. Describe Vendor’s experience and capabilities with regard to non-profit agencies.   
2. List the name(s) and professional qualifications of the primary staff that will be assigned to CAPK’s 

account. 
a. Include job title, current responsibilities, total years’ experience, years with Vendor, degrees 

and certifications, professional affiliations, and any other relevant information. 

CAPK ENERGY 2016-001 – Subcontractor - Appliances
Date Event

Request For Proposal sent to Vendors
Due date for questions from Vendors
Response to questions emailed to Vendors
Due date for proposals by Vendors 
Contract(s) Awarded
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b. Provide a list of other key personnel who will be assigned to CAPK’s account. 
c. Describe any services or portion of services that will be performed by a subcontractor and 

provide relevant information on such company’s qualifications and personnel. 

E. Conflict of Interest: Provide a statement of any potential conflicts Vendor and/or key staff may have 
regarding these services.  The statement should not only include actual conflicts, but also any working 
relationships that may be perceived by disinterested parties as a conflict.  If no potential conflicts of 
interest are identified, so state in your proposal. 

F. Minority, Women or Small Business:  If Vendor qualifies as a small, women or minority-owned 
business, provide documentation of qualifications. 

G. Fee Proposal/Bid Form:  All proposals must state the maximum total price for each of the items on 
Bid Form CAPK ENERGY 2019-001.  The Bid Form must be completed and submitted with Vendor’s 
proposal.  

H. Warranty: Warranty information for material and labor are to be included.   

I. Appendix: As an appendix, provide the following: 

1. Page 2, Proposal Checklist. 

2. Signed Bid Form RFP CAPK Energy 2019-001 (Bid Form Pages 8-14). 

3. Three references who can comment on the past performance of Vendor.  References are to 
include telephone, facsimile and e-mail. 

4. Copies of current California State Contractor’s License and EPA Certification. 

5. Page 14 completed Vendor Profile Sheet. 

6. Page 15, completed and signed Vendor Information Sheet 

7. Page 17-19, signed copy of CAPK Additional Terms and Conditions  

8. Page 16, completed and signed W-9. 
9. In a separate document provide the following information: 

a. A detailed explanation of the materials/appliances quoted. 
b. Warranty Information for material and labor. 
c. Conflict of Interest statement. 

III. PROPOSAL EVALUATION 

A. Submission of Proposals: All proposals shall include one (1) original, one (1) complete copy of 
Vendor's response, as well as one (1) electronic copy.  This document will become part of the 
Contract. 

B. Non-responsive Proposals: Proposals may be judged non-responsive and removed from further 
consideration if any of the following occur: 

1. The proposal is not received timely, in accordance with the terms of this RFP. 

2. The proposal does not follow the specified format and respond adequately to each item in Section 
II. 

C. Selection Procedure: Proposals will be reviewed, and Vendors will be evaluated based on their 
relative rankings in each area of the proposal.  This is a NEGOTIATED procurement and as such, 
award will not necessarily be made to the Vendor(s) submitting the lowest priced proposal.  Award 
will be made to the Vendor(s) submitting the best responsive proposal satisfying CAPK’s 
requirements, price and other factors considered.   

The selection process is designed to ensure that the Vendor’s services/products are selected on the 
basis of demonstrated competence and qualifications for the type of services to be performed and at 
fair and reasonable prices for CAPK. 

D. Bid Proposals: The Selection Committee will consider the reasonableness of all proposals.  

E. Solicitation Caveat: CAPK reserves the right to terminate this RFP after three (3) days (72-hours) 
notice to all prospective proposers. 

F. Right to Reject: CAPK may, at its discretion, request presentations or additional information with any 
or all Vendors to clarify or negotiate modifications to the Vendors’ proposals. 
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However, CAPK reserves the right to make an award without further discussion of the proposals 
submitted.  Therefore, proposals should be submitted initially on the most favorable terms, from both 
technical and price standpoints, which the Vendor can propose. 

CAPK shall be solely responsible for awarding the Contract(s). 

G. Signature: The proposal and all documents required of Vendor must be signed in the name of the 
Vendor and must bear the signature of the person duly authorized to sign these documents. Where 
indicated, if Vendor is a corporation, the legal name of the corporation shall first be set forth, followed 
by a signature of the chairman of the board, president, vice president or secretary, if duly authorized to 
sign on behalf of the corporation. The signature line shall also include the title of such signatory below 
the signature. Where indicated, in the event that the Vendor is a joint venture or partnership, the 
proposal and all documents shall be signed by a duly authorized representative of the joint venture or 
partnership.  If Vendor is an individual, his/her signature shall be placed on such documents.  

H. Withdrawal of Bids:  Any proposal may be withdrawn, either personally, or by written request, at any 
time prior to the scheduled closing time for receipt of bids.  No proposal shall be withdrawn for a 
period of 60 days subsequent to the opening of the proposals. 

I. Contractor's License:  If, at the time of the bid opening date and time, Vendor is not properly 
licensed to perform the project in accordance with Division 3, Chapter 9, of the Business and 
Professions Code of the State of California, such bid will be rejected as non-responsive. Pursuant to 
Business and Professions Code Section 7028.15.  No payment shall be made for work or materials 
under the Contract unless and until the Registrar of Contractors verifies to CAPK that the Vendor was 
properly licensed at the time the bid was submitted. Any Vendor not so licensed is subject to penalties 
under the law and the Contract will be considered void. 

IV.  VENDOR'S OBLIGATIONS 
A. Laws and Regulations: Vendor shall obey all State and Federal regulations and guidelines now or 

hereafter enacted.  

B. Independent Contractor: Vendor understands and agrees that it is an "independent contractor" with 
respect to the services to be performed under the Contract.  CAPK shall be exempt from payment of 
all unemployment compensation, FICA, retirement, life and/or medical insurance and worker’s 
compensation insurance. 

C. Insurance: Vendor shall procure, furnish and maintain for the duration of the Contract the following 
types and limits of insurance herein: 

1. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, 
including death, of one or more persons, property damage and personal injury, with limits of not 
less than One Million Dollars ($1,000,000) per occurrence; and the policy shall: 

a. Provide coverage for owned, non-owned and hired autos. 

b. Contain an additional insured endorsement in favor of CAPK, its board, officers, agents 
employees and volunteers. 

2. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 providing 
coverage on an occurrence basis for bodily injury, including death, of one or more persons, 
property damage and personal injury, with limits of not less than One Million Dollars ($1,000,000) 
per occurrence; and the policy shall: 

a. Provide Contractual Liability coverage for the terms of the Contract. 

b. Contain an additional insured endorsement in favor in favor of CAPK, its board, officers, 
agents, employees and volunteers. 

3. Workers' compensation insurance with statutory limits and employer's liability insurance with 
limits of not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall 
contain a waiver of subrogation endorsement in favor of CAPK, its board, officers, agents, 
employees and volunteers. 

All policies required of the Vendor shall be primary insurance as to CAPK, its board, officers, agents 
employees and volunteers and any insurance or self-insurance maintained by CAPK, its board, 
officers, agents employees and designated volunteers shall be in excess of the Vendor’s insurance 
and shall not contribute with it.  Additional insured endorsement shall use ISO form CG20 10 11 85 (in 
no event with an edition date later than 1990). 
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Insurance is to be placed with insurers with a Bests' rating of no less than A:VII.  Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise 
required by this Contract, or insurance rated below Bests' A:VII, must be declared prior to execution of 
this Contract and approved by the City of Bakersfield in writing. 

All policies shall contain an endorsement providing CAPK with thirty (30) days written notice of 
cancellation or material change in policy language or terms.  All policies shall provide that there shall 
be continuing liability thereon, notwithstanding any recovery on any policy. 

The insurance required hereunder shall be maintained until all work required to be performed by the 
Contract is satisfactorily completed. 

Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the 
insurance required.  CAPK may withdraw its offer of Contract or cancel the Contract if certificates of 
insurance and endorsements required have not been provided prior to the execution of the Contract.  

D. Indemnity: Vendor shall indemnify, defend, and hold harmless CAPK, its officers, agents and 
employees against any and all liability, claims, actions, causes of action or demands whatsoever 
against them, or any of them, before administrative or judicial tribunals of any kind whatsoever, arising 
out of, connected with, or caused by Vendor, Vendor’s employees, agents or independent contractors 
or companies in the performance of, or in any way arising from, the terms and provisions of this 
Contract whether or not caused in part by a party indemnified hereunder, except as limited by 
California Civil Code Section 2782. 

E. Administrative Requirements: 
1. Financial Management: Vendor agrees to comply with 200 CFR Part 327 and agrees to adhere 

to the accounting principles and procedures required therein, utilize adequate internal controls, 
and maintain necessary source documentation for all costs incurred. 

2. Audits and Inspections: All Vendor records with respect to any matters covered by this 
Contract shall be made available to CAPK, its designee or the Federal government, at any time 
during normal business hours, as often as CAPK deems necessary, to audit, examine, and make 
excerpts or transcripts of all relevant data.  Any deficiencies noted in audit reports must be fully 
cleared by the Vendor within 30 days after receipt by it.  Failure of Vendor to comply with the 
above audit requirements will constitute a violation of the Contract.  

V. SUBCONTRACTS 
Vendor shall cause all of the provisions of the Contract in its entirety to be included in and made a part of any 
subcontract executed in the performance of the Contract. 
Vendor shall undertake to ensure that all subcontracts let in the performance of the Contract shall be awarded 
on a fair and open competition basis.  Executed copies of all subcontracts shall be forwarded to CAPK along 
with documentation concerning the selection process. 

 
REMAINDER OF PAGE LEFT BLANK INTENTIONALLY 
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RFP CAPK Energy 2019-001  

SUBCONTRACTOR - APPLIANCES 
BID FORM 

 
Unit Price Quote: 

Please provide a unit price quote for each of the items listed below.  The price quote must be 
a total cost including material, labor and permit.  The complete job includes the new 
appliance, installation and removal and disposal of the removed appliance, and cleanup of 
debris created during the installation.  Price quotes should be for a normal installation.  
Additional charges for unusual situations are handled on a case-by-case basis.

 
All pricing should include crane rental, permit, Hers duct test and certificate where applicable, 
as well as the removal and disposal of all the old equipment and trash. 

 

•  
•  
•  

•  
•  

•  
•  

•  

•  
•  
•  
•  
•  

137.47
137.47

2,169.99

NA

2,769.70

2,169.99
2,769.70

5,440.00
5,740.00
6,040.00
6,500.00
6,800.00

Not Awarded
Not Awarded
Not Awarded
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•  

•  
•  
•  
•  

•  
•  
•  
•  

•  
•  
•  
•  
•  
•  

•  
•  
•  
•  
•  
•  

7,200.00

2,318.00
2,618.00
2,917.00
2,917.00

2,318.00
2,618.00
2,917.00
2,917.00

6,717.00
7,006.00
7,406.00
7,706.00
8,100.00
8,500.00

2,249.00
2,465.00
2,717.00
3,154.00
3,383.00
3,609.00

Not Awarded

Not Awarded
Not Awarded
Not Awarded
Not Awarded

Not Awarded
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•  
•  
•  
•  

•  
•  
•  
•  
•  
•  

•  
•  
•  
•  
•  
•  

•  
•  
•  
•  
•  
•  

•  
•  
•  
•  
•  
•  

NA
NA
NA
NA
NA
NA

2,018.00
2,318.00

2,918.00
2,918.00

1,125.00
1,232.00
1,358.00
1,577.00
1,604.00
1,804.00

3,644.00
3,981.29
4,268.00
4,990.78

5,679.21
5,288.00

1,821.00
1,991.00
2,134.00
2,496.00
2,644.00
2,839.00

Not Awarded
Not Awarded
Not Awarded
Not Awarded
Not Awarded
Not Awarded
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•  
•  
•  
•  

•  
•  
•  
•  
•  
•  

•  
•  
•  
•  
•  
•  

•  
•  
•  
•  

•  
•  
•  
•  
•  
•  

•  
•  
•  
•  10.00

10.00
10.00
10.00

NA
NA
NA
NA

NA

NA
NA
NA
NA
NA
NA

NA
NA
NA
NA
NA

NA
NA
NA
NA

NA
NA
NA
NA
NA
NA
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•  
•  

•  

•  
•  
•  
•

 

•
 

•
 

•  
•  

•  

•  

•  
             •  
             •  
 

NA
NA

NA

NA

NA
NA
NA

NA

NA

NA
NA
NA

NA

NA

10.00
10.00

1,458.43

126.51
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•  
•

 

 
 
 
 
 
 
 
 
 
 

Jon Dooley Heating & Cooling, Inc

Audra Dooley

05/28/2019

.50

15

NA

NA

95.00

130.00
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VENDOR PROFILE SHEET 
 
General Information: 

 
1. Firm Name:  ___________________________________ Phone No. ______________ 

2. Contractor License 

Class C-10 Contractor License Number:       

Class C-20 Contractor License Number:       

Class C-36 Contractor License Number:       

List any other Licenses held Number:       

Name of License Holder: _____________________________________________ 

Relationship to Company: ____________________________________________ 

3. U.S. Environmental Protection Agency (EPA) Certification #:     

4. Name of Person(s) authorized to make financial and business decisions and sign legal documents: 

Name: __________________________________  Title/Position:_________________ 

5. How many years of experience does your company have? ___________________ 

6. Total number of employees:______________________ 

7. Number of Repair/Replacement technicians you currently employ? __________ 

8. Number of furnaces you can repair per week:___________ 

9. Number of furnaces you can replace per week:_________ 

10. Number of water heaters can you replace per week:______ 

11. Number of ranges you can replace per week:_______ 

12. Approximate number of days you can begin service at the capacity indicated above after execution of 
the Contract. 

CHECK ONE:   a.  1-4 days ___ b.  5 days___  c. 2 weeks ___d.  3 weeks ___ 

13. Will you be able to respond to hazardous corrections or complaints within 48 hours and all other 
corrections within five working days after oral or written notification from the Agency? 

14. If there any type of appliance your company is not equipped to repair or replace? Yes____   No____ 

15. If yes, please explain:______________________________________________ 

16. Is your company equipped to make incidental repair applicable to the installation of an appliance (i.e., 
drywall work, painting, etc.)  yes______    No _________ 

17. List your normal territory of operation:_________________________________ 
 

Jon Dooley Heating & Cooling, Inc 661-589-3628

865673

Jonathan E Dooley

Owner

Audra Dooley Secretary

24

5

3

5

2

0

0

x

x

Floor Furnaces, Water Coolers,

x

Bakersfield, Shafter, Wasco, 

Mobile Homes
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05/28/2019 Audra Dooley

Jon Dooley Heating & Cooling, Inc

4903 Smokey Mountain Way Bakersfield Ca 93312

13061 Rosedale Hwy Ste G #401    Bakersfield Ca 93314

Audra Dooley Secreatary

661-589-3628 661-589-3628

661-215-6201 661-589-3628

JONDOOLEYHEATINGANDC JDHC-93312@HOTMAIL.COM

47-0992740 HVAC

865673 19 00072945 Bakersfield

X

X

13 X

SIRIUS AMERICA INSURANCE COMPANY WC3587

BA040000038955Mercury 

Security National Insurance Co   NA156040800 

Secretary 05/28/2019

Audra Dooley
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Jon Dooley Heating & Cooling, Inc

x

13061 Rosedale Hwy Ste G #401

Bakersfield, Ca 93314

4  7      0   9  9  2  7  4  0

05/28/2019
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Community Action Partnership of Kern 

Additional Terms and Conditions 
 

1. TAXES.  The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and 
local laws, ordinances, rules, regulations and lawful orders bearing on the performance of work.  

2. ASSIGNMENT OR SUBCONTRACTING.  The Vendor may not assign or transfer the Agreement, or 
any interest therein or claim thereunder, or subcontract any portion of the work thereunder, without 
the prior written approval of CAPK.  If CAPK consents to such assignment or transfer, the terms and 
conditions of the Agreement shall be binding upon any assignee or transferee.  Any transfer shall be 
considered an addendum to the Agreement and must be included as such.  

3. TERMINATION FOR CONVENIENCE OF CAPK.  CAPK may terminate the Agreement at any time 
by giving written notice to the Vendor of such termination and specifying the effective date thereof.  
In that event, all finished or unfinished documents and other materials as described herein, at the 
option of CAPK, shall become its property.  If the Agreement is terminated by CAPK as provided 
herein, the Vendor shall be entitled to receive just and equitable compensation for any satisfactory 
work completed on such documents and other materials. The Vendor hereby expressly waives any 
and all claims for damages or compensation arising under the Agreement except as set forth in this 
section in the event of such termination.  

4. CHANGES.  CAPK may from time to time, require changes in the scope of the services of the 
Vendor to be performed hereunder.  Such changes, including any increase or decrease in the 
amount of the Vendor’s compensation which are mutually agreed upon by and between CAPK and 
the Vendor, shall be effective when incorporated in written amendments to the Agreement.  
Amendments shall be valid only after approval by Vendor and CAPK’s Executive Director.  

5. CLAIMS.  All claims for money due or to become due to the Vendor from CAPK under the 
Agreement may not be assigned to a bank, trust company, or other financial institution without 
CAPK approval.  Notice or requests of any such assignment or transfer shall be furnished promptly 
in writing to CAPK.  

6. NOTICE.  Any notice or notices required or permitted to be given pursuant to the Agreement may be 
personally served on the other party by the party giving such notice, or may be served by certified 
mail, return receipt requested.  

7. AFFIRMATIVE ACTION.  The Vendor agrees to abide by all State and Federal Affirmative Action 
policies and laws.  

8. DISPUTE RESOLUTION.  Any dispute arising regarding the interpretation or implementation of the 
Agreement, including any claims for breach of the Agreement, shall be resolved by submitting the 
claim for arbitration to the American Arbitration Association in accordance with its rules and 
procedures applicable to commercial disputes.  The location of any arbitration hearing shall be 
Bakersfield, California, and any enforcement of the arbitrator’s decision shall be brought in the 
Superior Court of the County of Kern, Bakersfield, California.  

9. EQUAL EMPLOYMENT OPPORTUNITY.  All hiring and other employment practices by the Vendor 
shall be non-discriminatory, based on merit and qualifications without regard to race, color, religion, 
national origin, ancestry, disability, medical condition, marital status, age or sex.  

10. SBE/MBE/WBE POLICY STATEMENT.  It is the policy of Community Action Partnership of Kern, 
consistent with Federal, State and local laws, to promote and encourage the development, 
participation, and continued expansion of Small Business Enterprises, Minority Business Enterprises 
and Women’s Business Enterprises.  

11. AMERICAN MADE.  To the extent practicable, all equipment and products provided by Vendor will 
be American made. 

12. CONFIDENTIALITY.  The Vendor shall use his or her best efforts to keep confidential any 
information obtained during the performance of the Agreement. 

13. RESPONSIBILITY.  If Vendor is part of a corporation, the individual or individuals who sign the 
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Agreement on behalf of the corporation are jointly responsible for performance of the Agreement.  
14. PROTEST BY VENDOR:  If the Vendor wishes to file a protest against CAPK for any action, the 

Vendor must do so in writing with CAPK within 72 hours after the action to be protested has 
occurred.  All protests will be taken under advisement.  Any protests received after that will not be 
recognized.  

15. CONFLICT OF INTEREST:  In accordance with California Public Contract Code 10410, no officer or 
employee of CAPK shall engage in any employment, activity or enterprise from which the officer or 
employee receives compensation or has a financial interest in the Agreement, which may be in 
whole, or in part, sponsored or funded by a Local, State, or Federal agency.  Also, no relative of an 
employee of CAPK may enter into or bid on an Agreement while said employee is still employed by 
CAPK.  No relative of an employee of CAPK may bid on an Agreement until 12 months after the 
date said employee of CAPK has left employment of CAPK, either voluntarily or involuntarily.  It is 
contrary to CAPK policy for any CAPK employee to personally solicit, demand or receive any 
gratuity of any kind from a Vendor in connection with any decision affecting a CAPK purchase or 
Agreement for Goods or Services.  Thus, if such a case were to occur, the Vendor may file a protest 
with CAPK as specified in the section titled “Protest by Vendor.” 

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified 
that, except as noted below, he/she or any person associated therewith in the capacity of owner, 
partner, director, officer, manager:  

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of 
ineligibility by any federal agency;  

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 
federal agency within the past three (3) years;  

c. Does not have a proposed debarment pending; and   
d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 

competent jurisdiction in any matter involving fraud or official misconduct within the past 
three (3) years.   

If there are any exceptions to the Certifications above, insert the exceptions in the following space:  
 
Exceptions will not necessarily result in denial of award, but will be considered in determining 
Vendor responsibility.  For any exception noted above, indicate below to whom it applies, initiating 
agency, and dates of action.   
Note: Providing false information may result in criminal prosecution or administrative sanctions.   

17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:  
“Every employer except the State and all political subdivisions or institutions thereof, shall secure the 
payment of compensation in one or more of the following ways:  

"(a) By being insured against liability to pay compensation in one or to more than one of the 
insurers duly authorized to write compensation insurance in this State.  
"(b) By securing from the Director of Industrial Relations a certificate of consent to self-
insure, which may be given upon furnishing proof satisfactory to the Director of Industrial 
Relations of ability to self-insure and to pay any compensation that may become due to his 
employees."  
Vendor is aware of the provisions of Section 3700 of the Labor Code which require every 
employer to be insured against liability for Worker’s Compensation or to undertake self-
insurance in accordance with the provisions of that Code, and Vendor will comply with those 
provisions before commencing the performance of the work of the Agreement.  
(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of 
the Labor Code, this certificate must be signed and filed with the awarding body prior to 
performing any work under the Agreement.)  

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of the 
Agreement the following types and limits of insurance herein:  
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a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, 
including death, of one or more persons, property damage and personal injury, with limits of 
not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall:  

b. Provide coverage for owned, non-owned and hired autos.  
c. Contain an additional insured endorsement in favor of Community Action Partnership of 

Kern, its board, officers, agents, employees and volunteers.  
d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 

providing coverage on an occurrence basis for bodily injury, including death, of one or more 
persons, property damage and personal injury, with limits of not less than One Million Dollars 
($1,000,000) per occurrence; and the policy shall:  

e. Provide Contractual Liability coverage for the terms of the Agreement.  
f. Contain an additional insured endorsement in favor in favor of Community Action Partnership 

of Kern, its board, officers, agents, employees and volunteers.  
g. Workers' compensation insurance with statutory limits and employer's liability insurance with 

limits of not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall 
contain a waiver of subrogation endorsement in favor of Community Action Partnership of 
Kern, its board, officers, agents, employees and volunteers.  

All policies required of the Vendor shall be primary insurance as to Community Action 
Partnership of Kern, its board, officers, agents employees and volunteers and any insurance or 
self-insurance maintained by Community Action Partnership of Kern, its board, officers, agents 
employees and designated volunteers shall be in excess of the Vendor’s insurance and shall not 
contribute with it.  Additional insured endorsement shall use ISO form CG20 10 11 85 (in no 
event with an edition date later than 1990).  

Insurance is to be placed with insurers with a Best’s rating of no less than A:VII.  Any 
deductibles, self-insured retentions or insurance in lesser amounts, or lack of certain types of 
insurance otherwise required by the Agreement, or insurance rated below Best’s A:VII, must be 
declared prior to execution of the Agreement and approved by CAPK in writing.  
All policies shall contain an endorsement providing Community Action Partnership of Kern with 
thirty (30) days written notice of cancellation or material change in policy language or terms. All 
policies shall provide that there shall be continuing liability thereon, notwithstanding any recovery 
on any policy.  
The insurance required hereunder shall be maintained until all work required to be performed by 
the Agreement is satisfactorily completed.  
Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing 
the insurance required.  CAPK may withdraw its offer of an Agreement or cancel the Agreement 
if certificates of insurance and endorsements required have not been provided prior to the 
execution of the Agreement.   

  
 
 

Signature                 Date  
  
 
 Print Name 
 
 
 Company Name 
 
 

Audra Dooley

Jon Dooley Heating & Cooling, Inc

05/28/2019
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Community Action Partnership of Kern 
Contract for Services Agreement           Page 1 
  

Community Action Partnership of Kern 
5005 Business Park North  •  Bakersfield, CA  93309 

P: (661) 336-5236     F: (661) 864-1312 

CONTRACT FOR SERVICES AGREEMENT 

This Contract for Services Agreement (the “Agreement”) is made and entered into as of the 1st day of July 2019 by and 
between Jon Dooley Heating & Cooling, Inc. (“Vendor”) and Community Action Partnership of Kern (“CAPK”).  In 
consideration of mutual promises and agreements of the parties as herein set forth, the parties agree as follows: 
1. DESCRIPTION OF SERVICES.  Vendor is to perform all services and install all equipment and materials as per the 

Scope of Work contained in the proposal submitted by Vendor in response to RFP Energy 2019-001.  Vendor’s Bid 
Form for RFP Energy 2019-001 is found in Attachment A attached hereto and incorporated herein by reference.   

2. LOCATION FOR SERVICES. Kern County. 

3. PAYMENT FOR SERVICES.  Payment for services shall be as described in the Bid Form for RFP Energy 2019-001.  
Payment shall be made when CAPK has determined that the work effort has been satisfactorily completed, including 
any punch list items.  Vendor shall submit and original invoice detailing all work performed with evidence of final 
inspection and a copy of the job card attached.  The total aggregate amount of this Agreement is not to exceed 
$500,000.00.  Terms are Net 45 from the date the original invoice is received at CAPK’s Finance Department.   

 Note:  Vendor shall mail all invoices, with required detail, to:  Community Action Partnership of Kern,  
Attn: Accounts Payable, 5005 Business Park North, Bakersfield, CA  93309.   

4. TERM.  The period of performance for this Agreement is September 1, 2019 through June 30, 2022.   CAPK may 
discharge Vendor at any time by written notice effective when such notice is received by Vendor.  Unless specifically 
agreed to between Vendor and CAPK, Vendor will provide no further services and incur no further costs on CAPK’s 
behalf upon receipt of the notice. 

5. OPTION TO RENEW.  This Agreement may be renewed for one (1) 12-month period, up to two (2) times, upon 
agreement between CAPK and Vendor.  Said renewal shall be based on the quality of work and reasonableness of 
fees for service. 

6. RELATIONSHIP OF PARTIES. While engaged in carrying out and complying with terms and conditions of this 
Agreement, Vendor is an independent contractor and is not an officer or employee of CAPK. 

7. INSURANCE.  Vendor shall procure, furnish and maintain at all times for the duration of this Agreement the types 
and limits of insurance specified in Attachment B, Additional Terms and Conditions, and will name CAPK as an 
additional insured. 

8. DAMAGE TO PROPERTY.  Vendor shall be entirely responsible for any damages to property during delivery, 
assembly, installation/placement of the materials and/or the furnishing of the services described herein and shall 
repair or cause to be repairs at its expense any such damages in a manner satisfactory to CAPK. 

9. REMOVAL OF DEBRIS.  Vendor shall be entirely responsible for the daily removal of debris (empty cartons, crates, 
packing material, etc.) resulting from delivery, assembly and/or installation/placement of material or the furnishing 
of services described herein.  Rubbish must not remain overnight.  FAILURE TO COMPLY WITH THIS PROVISION WILL 
RESULT IN VENDOR PAYING AS LIQUIDATED DAMAGES, AND NOT AS A PENALTY FOR SUCH FAILURE, THE SUM OF 
ONE HUNDRED DOLLARS ($100.00) PER DAY, FOR EACH DAY THAT DEBRIS REMAINS ON PROPERTY.  A 
CORRESPONDING AMOUNT WILL BE AUTOMATICALLY DEDUCTED FROM VENDOR’S INVOICE. 

10. SCHEDULING/CLOSE-OUT:  Vendor is to contact Todd Payne, Weatherization Manager – Energy, at 661-336-5203 
to schedule the above-mentioned scope of work and to conduct final walk-thrus/close-outs.  Close-out 
documentation required shall require proof of final inspection.  Failure to contact said personnel may delay or 
negate payment. 

11. NOTICES.  Any notice or notices required or permitted to be given pursuant to this Agreement may be personally 
served on the other party by the party giving such notice, or may be served by Certified Mail, to the address set 
forth below. 

 

ACCOUNT CODE:    
 
Contract Log: 
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Vendor:      CAPK: 
Jon Dooley Heating & Cooling, Inc.  Community Action Partnership of Kern 
ATTN:  Audra Dooley    ATTN:  Margaret L. Palmer 
1306 Rosedale Highway Suite G #401  300 19th Street 
Bakersfield, CA  93308    Bakersfield, CA 93301 
Phone: (661) 589-3628     Phone: (661) 336-5203    
 

12. RECORDKEEPING.  Payroll and basic records pertaining to the services described in Attachment A shall be kept on a 
generally recognized accounting basis and shall be available to CAPK at mutually convenient times.  Vendor shall 
maintain all records pertaining to this Agreement for a period of five (5) years after submission of the final reports 
for each individual CSD contract.  Vendor shall further maintain all such records until resolution of all related audit 
and monitoring findings are completed. 

13. INDEMNIFICATION.  Vendor agrees to indemnify and hold harmless CAPK from all claims, losses, expenses, fees, 
including attorney fees, costs and judgments that may be asserted against Vendor while executing this Agreement. 

14. HOLDING OVER: Any holdover after the expiration date of this Agreement shall be construed as a month-to-month 
agreement in accordance with the terms hereof as applicable until the Agreement has been renewed in accordance 
with Section 5 above, not to exceed 12 months. 

15. EVALUATION.  Vendor may be evaluated throughout the term of this Agreement.  If Vendor fails to provide 
satisfactory service, CAPK may terminate this Agreement with a written notice. 

16. ENTIRE AGREEMENT.  This Agreement contains the entire agreement of the parties.  No other agreement, 
statement or promise made on or before the effective date of this Agreement will be binding on the parties. 

17. SEVERABILITY.  If any provision of this Agreement is held in whole or in part to be unenforceable for any reason, the 
remainder of that provision will remain in full force and effect. 

18. APPLICABLE LAW.  The Laws of the State of California shall govern this Agreement. 
19. ADDITIONAL TERMS AND CONDITIONS.   Attachment B, attached hereto and incorporated herein, contains 

CAPK’s Additional Terms and Conditions which are made a part of this Agreement. 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date hereinabove first written.   

VENDOR:   JON DOOLEY HEATING & COOLING, INC.   LICENSE NO.:     

Signature:         Date:     

Printed Name:         Title:      

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN 

 

Signed by:    Date:      
 
Printed Name:  Jeremy T. Tobias      Title: Chief Executive Officer  
 

CAPK Staff Initials 
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Attachment A 
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ATTACHMENT B 
 

Community Action Partnership of Kern 
Additional Terms and Conditions 

 

1. TAXES.  The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local laws, 
ordinances, rules, regulations and lawful orders bearing on the performance of work.  

2. ASSIGNMENT OF SUBCONTRACTING.  The Vendor may not assign or transfer this Agreement, or any interest 
therein or claim thereunder, or subcontract any portion of the work thereunder, without the prior written 
approval of CAPK.  If CAPK consents to such assignment or transfer, the terms and conditions of this Agreement 
shall be binding upon any assignee or transferee.  Any transfer shall be considered an addendum to this 
Agreement and must be included as such.  

3. TERMINATION FOR CONVENIENCE OF CAPK.  CAPK may terminate this Agreement at any time by giving written 
notice to the Vendor of such termination and specifying the effective date thereof.  In that event, all finished or 
unfinished documents and other materials as described herein, at the option of CAPK, shall become its property.  
If the Agreement is terminated by CAPK as provided herein, the Vendor shall be entitled to receive just and 
equitable compensation for any satisfactory work completed on such documents and other materials. The 
Vendor hereby expressly waives any and all claims for damages or compensation arising under this Agreement 
except as set forth in this section in the event of such termination.  

4. CHANGES.  CAPK may from time to time, require changes in the scope of the services of the Vendor to be 
performed hereunder.  Such changes, including any increase or decrease in the amount of the Vendor’s 
compensation which are mutually agreed upon by and between CAPK and the Vendor, shall be effective when 
incorporated in written amendments to the Agreement.  Amendments shall be valid only after approval by 
Vendor and CAPK’s Chief Executive Officer.  

5. CLAIMS.  All claims for money due or to become due to the Vendor from CAPK under this Agreement may not be 
assigned to a bank, trust company, or other financial institution without CAPK approval.  Notice or requests of 
any such assignment or transfer shall be furnished promptly in writing to CAPK.  

6. NOTICE.  Any notice or notices required or permitted to be given pursuant to this Agreement may be personally 
served on the other party by the party giving such notice, or may be served by certified mail, return receipt 
requested.  

7. AFFIRMATIVE ACTION.  The Vendor agrees to abide by all State and Federal Affirmative Action policies and laws.  
8. DISPUTE RESOLUTION.  Any dispute arising regarding the interpretation or implementation of this Agreement, 

including any claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to 
the American Arbitration Association in accordance with its rules and procedures applicable to commercial 
disputes.  The location of any arbitration hearing shall be Bakersfield, California, and any enforcement of the 
arbitrator’s decision shall be brought in the Superior Court of the County of Kern, Bakersfield, California.  

9. EQUAL EMPLOYMENT OPPORTUNITY.  All hiring and other employment practices by the Vendor shall be non-
discriminatory, based on merit and qualifications without regard to race, color, religion, national origin, 
ancestry, disability, medical condition, marital status, age or sex.  

10. SBE/MBE/WBE POLICY STATEMENT.  It is the policy of CAPK, consistent with Federal, State and local laws, to 
promote and encourage the development, participation, and continued expansion of Small Business Enterprises, 
Minority Business Enterprises and Women’s Business Enterprises.  

11. AMERICAN MADE.   To the extent practicable, all equipment and products provided by Vendor will be American 
made. 

12. CONFIDENTIALITY.  The Vendor shall use his or her best efforts to keep confidential any information obtained 
during the performance of this Agreement. 

13. RESPONSIBILITY.  If Vendor is part of a corporation, the individual or individuals who sign this Agreement on 
behalf of the corporation are jointly responsible for performance of this Agreement.  
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14. PROTEST BY VENDOR:  If the Vendor wishes to file a protest against CAPK for any action, the Vendor must do so 
in writing with CAPK within 72 hours after the action to be protested has occurred.  All protests will be taken 
under advisement.  Any protests received after that will not be recognized.  

15. CONFLICT OF INTEREST:  In accordance with California Public Contract Code 10410, no officer or employee of 
CAPK shall engage in any employment, activity or enterprise from which the officer or employee receives 
compensation or has a financial interest in this agreement, which may be in whole, or in part, sponsored or 
funded by a Local, State, or Federal agency.  Also, no relative of an employee of CAPK may enter into or bid on 
an Agreement while said employee is still employed by CAPK.  No relative of an employee of CAPK may bid on an 
Agreement until 12 months after the date said employee of CAPK has left employment of CAPK, either 
voluntarily or involuntarily.  It is contrary to CAPK policy for any CAPK employee to personally solicit, demand or 
receive any gratuity of any kind from a Vendor in connection with any decision affecting a CAPK purchase or 
Agreement for Goods or Services.  Thus, if such a case were to occur, the Vendor may file a protest with CAPK as 
specified in the section titled “Protest by Vendor.” 

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, except as 
noted below, he/she or any person associated therewith in the capacity of owner, partner, director, officer, 
manager:  

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by 
any federal agency;  

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency 
within the past three (3) years;  

c. Does not have a proposed debarment pending; and   
d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent 

jurisdiction in any matter involving fraud or official misconduct within the past three (3) years.   
If there are any exceptions to the Certifications above, insert the exceptions in the following space:  
 
Exceptions will not necessarily result in denial of award but will be considered in determining Vendor 
responsibility.  For any exception noted above, indicate below to whom it applies, initiating agency, and dates of 
action.   
Note: Providing false information may result in criminal prosecution or administrative sanctions.   

17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:  
“Every employer except the State and all political subdivisions or institutions thereof, shall secure the payment 
of compensation in one or more of the following ways:  

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers 
duly authorized to write compensation insurance in this State.  
"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which 
may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-
insure and to pay any compensation that may become due to his employees."  
Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to be 
insured against liability for Workers Compensation or to undertake self-insurance in accordance with the 
provisions of that Code, and Vendor will comply with those provisions before commencing the 
performance of the work of this Agreement.  
(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor 
Code, this certificate must be signed and filed with the awarding body prior to performing any work 
under this Agreement.)  

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of this Agreement the 
following types and limits of insurance herein:  
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a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, including 
death, of one or more persons, property damage and personal injury, with limits of not less than One 
Million Dollars ($1,000,000) per occurrence; and the policy shall:  

b. Provide coverage for owned, non-owned and hired autos.  
c. Contain an additional insured endorsement in favor of Community Action Partnership of Kern, its board, 

officers, agents, employees and volunteers.  
d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 providing coverage 

on an occurrence basis for bodily injury, including death, of one or more persons, property damage and 
personal injury, with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the 
policy shall:  

e. Provide Contractual Liability coverage for the terms of this Agreement.  
f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of Kern, 

its board, officers, agents, employees and volunteers.  
g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits of 

not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver of 
subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, agents, 
employees and volunteers.  

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of Kern, 
its board, officers, agents employees and volunteers and any insurance or self-insurance maintained by 
Community Action Partnership of Kern, its board, officers, agents employees and designated volunteers shall 
be in excess of the Vendor’s insurance and shall not contribute with it.  Additional insured endorsement 
shall use ISO form CG20 10 11 85 (in no event with an edition date later than 1990).  

Insurance is to be placed with insurers with a Best’s rating of no less than A: VII.  Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise required 
by this Agreement, or insurance rated below Best’s A: VII, must be declared prior to execution of this 
Agreement and approved by CAPK in writing.  
All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty (30) 
days written notice of cancellation or material change in policy language or terms. All policies shall provide 
that there shall be continuing liability thereon, notwithstanding any recovery on any policy.  
The insurance required hereunder shall be maintained until all work required to be performed by this 
Agreement is satisfactorily completed.  
Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the 
insurance required.  CAPK may withdraw its offer of Agreement or cancel this Agreement if certificates of 
insurance and endorsements required have not been provided prior to the execution of this Agreement.   

  
 
 

Signature                 Date  
  
 
 Print Name 
 
 
 Company Name 
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 
To: Budget and Finance Committee 

From: Kerri Davis, Business Manager 

Date: September 20, 2019 

Subject: Agenda Item 5g:  Gardening & Maintenance Contracts – Action Item 

Background 
As the Board is aware, we are seeking a qualified landscape contractor to provide gardening and maintenance services 
at thirty-eight sites, including general lawn, tree/shrub and irrigation system maintenance. During the May 20th Board 
meeting when originally presented staff made note of all concerns expressed by the Board and designed an RFP package 
that still proposed an efficient means to administer all contracts and as well promote competition. In accordance with 
the Office of Management and Budget (OMB) Uniform Guidance, an RFP was issued and sent to multiple contractors and 
the geographic area broken up into five regions to allow for broader competition. The RFP allowed for a contractor to 
bid on any or all regions.    

Current Events 
The RFP was sent to multiple contactors in Bakersfield and surrounding areas, including Shafter, Mojave, Ridgecrest, and 
Tehachapi, posted on the CAPK website and published in the Bakersfield Californian, Shafter Press and Tehachapi 
newspaper.  Only one proposal was received, from Michael K. Brown and it was fully responsive to the requirements set 
forth in the RFP. All potential contractors were contacted to determine why they chose not to submit a proposal, the 
responses were documented on the vendor contact list and ranged from not taking on new clients at this time to not 
being willing to pay overtime for services as required after business hours or weekends.  

Michael K. Brown is the sole vendor that provided a proposal in response the RFP in the annual amount of $224,100. 
Michael K. Brown is currently contracted with CAPK in the amount of $216,600.  The current contract does not include 
Ridgecrest, which was quoted at $7,200 per year.  In addition, there were increases in the amount of $20,100 spread 
among multiple sites, please see Bid Analysis. Michael Brown has held his pricing for the past four years with CAPK and 
because of this it is understandable that there would be an increase due to escalating cost to perform business.  

Conclusion 
Although Michael K. Browns annual fee has increased by $20,100, it is understandable that due to rising cost of fuel and 
materials that after four years of static pricing an increase would be expected. In addition, he has performed excellent 
service over the term of the contract and staff recommend award of all regions to Michael K. Brown.  

Recommendation 
After a fair and equitable process was conducted to ensure comparable pricing as well as qualifications of all vendors, 
staff recommends that the committee approve the contract for services agreement, with Michael K. Brown and 
authorizes the Chief Executive Officer to execute the agreements. 

Attachments:   
Contracts for Service Agreement 
Proposal received from qualified vendor 
Bid Analysis 
Vendor list 
RFP 
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Community Action Partnership of Kern 
5005 Business Park North    Bakersfield, CA  93309 

P: (661) 336‐5236     F: (661) 864‐1312 

CONTRACT FOR SERVICES AGREEMENT 

This Contract for Services Agreement (the “Agreement”) is made and entered into as of this 11th day of September 
2019 by and between Michael K. Brown Landscape & Maintenance Company, Inc. (“Vendor”) and Community Action 
Partnership of Kern (“CAPK”).  In consideration of mutual promises and agreements of the parties as herein set forth, 
the parties agree as follows: 
1. DESCRIPTION OF SERVICES.  Vendor is to perform Gardening and Maintenance Services as per the Scope of Work 

from RFP OPS 2019‐004, found in Attachment A attached hereto and incorporated herein by reference. 
2. LOCATION FOR SERVICES.   Kern County 
3. PAYMENT FOR SERVICES.  Services shall be billed monthly at the service rate for all locations shown on the Bid 

Form located in Attachment B. Vendor will submit a monthly invoice detailing locations and amounts billed by site, 
with the total amount under this Agreement not to exceed $18,675.00 monthly. Total amount under this contract 
shall not exceed $224,100.00.  Terms are Net 45 from the date the original invoice is received at CAPK’s Finance 
Department.   

  Note:  Vendor shall mail all invoices, with required detail, to:  Community Action Partnership of Kern,  
Attn: Accounts Payable, 5005 Business Park North, Bakersfield, CA  93309.   

4. TERM.  The period of performance for this Agreement is October 1, 2019 through September 30, 2020.   CAPK may 
discharge  Vendor  at  any  time  by  written  notice  effective  when  such  notice  is  received  by  Vendor.    Unless 
specifically agreed to between Vendor and CAPK, Vendor will provide no further services and incur no further costs 
on CAPK’s behalf upon receipt of the notice. 

5. OPTION TO RENEW. This Agreement may be renewed three (3) times for a one (1) year period upon agreement 
between CAPK and Vendor. Said renewal shall be based on the quality of work and reasonableness of  fees for 
service. 

6. RELATIONSHIP  OF  PARTIES.  While  engaged  in  carrying  out  and  complying  with  terms  and  conditions  of  this 
Agreement, Vendor is an independent contractor and is not an officer or employee of CAPK. 

7. INSURANCE.  Vendor shall procure, furnish and maintain at all times for the duration of this Agreement the types 
and limits of  insurance specified in Attachment C,  incorporated herein by reference, and will name CAPK as an 
additional insured. 

8. RESPONSIBILITIES.    Vendor  shall  perform  the  Gardening  and  Maintenance  Services  provided  for  under  this 
Agreement and shall keep CAPK informed of progress and developments and will respond within a reasonable time 
to CAPK’s  inquiries and  communications.   CAPK shall provide on a  timely basis all  information and documents 
necessary for Vendor’s completion of the work described in Attachment A. 

9. CONFIDENTIALITY.  Vendor shall not at any time or in any manner, either directly or indirectly, use for its benefit, 
or divulge, disclose or  communicate  in any manner any  information  that  is  proprietary  to CAPK.     Vendor will 
protect such information and treat it as strictly confidential.  This provision shall continue to be effective even after 
the termination of this Agreement for a period of three (3) years.    

10. RELEASE OF PAPERS AND PROPERTY.  Upon termination of this Agreement, Vendor will return to CAPK all records, 
notes, documentation and other items that were used, created or controlled by Vendor on behalf of CAPK during 
the term of this Agreement.  In the event that CAPK requests that Vendor relinquish CAPK’s original documents in 
its file, CAPK agrees to give Vendor at least five (5) working days written notice of CAPK’s request in order to provide 
Vendor sufficient time to make a copy for Vendor’s records.   

ACCOUNT CODE:   
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11. NOTICES.  Any notice or notices required or permitted to be given pursuant to this Agreement may be personally 
served on the other party by the party giving such notice, or may be served by Certified Mail, to the address set 
forth below. 

Vendor:           CAPK: 
Michael K. Brown Landscape &       Community Action Partnership of Kern 
Maintenance Company, Inc.      ATTN: Dan Ripoli 
ATTN: Michael K. Brown                      5005 Business Park North 
3541 Alken St.                                     Bakersfield, CA 93309 
Bakersfield, CA 93308        Phone: (661) 831‐8915 
Phone: (661) 336‐5236        Fax: (661) 831‐1725    
Fax: (661) 831‐5158          
 

12. INDEMNIFICATION.  Vendor agrees to indemnify and hold harmless CAPK from all claims, losses, expenses, fees, 
including attorney fees, costs and judgments that may be asserted against Vendor while executing this Agreement. 

13. HOLDING OVER: Any holdover after the expiration date of this Agreement shall be construed as a month‐to‐month 
agreement in accordance with the terms hereof as applicable until the Agreement has been renewed in accordance 
with Section 5 above, not to exceed 12 months. 

14. ENTIRE  AGREEMENT.    This  Agreement  contains  the  entire  agreement  of  the  parties.    No  other  agreement, 
statement or promise made on or before the effective date of this Agreement will be binding on the parties. 

15. SEVERABILITITY.  If any provision of this Agreement is held in whole or in part to be unenforceable for any reason, 
the remainder of that provision will remain in full force and effect. 

16. APPLICABLE LAW.  The Laws of the State of California shall govern this Agreement. 
17. ADDITIONAL TERMS AND CONDITIONS.     Attachment B,  attached hereto and  incorporated herein,  contains 

CAPK’s Additional Terms and Conditions which are made a part of this Agreement. 
 

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date hereinabove first written.   

VENDOR:  MICHAEL K. BROWN LANDSCAPE & MAINTENANCE COMPANY, INC. 

Signature:                 Date:         

Printed Name:                 Title:          

CAPK:  COMMUNITY ACTION PARTNERSHIP OF KERN 

 

Signed by:       Date:          
 
Printed Name:            _______________               Title:    ________________________ 
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Attachment A 

  
II.SCOPE OF WORK ‐The vendor is to provide all items and services as described below, including labor:    

GENERAL LAWN MAINTENANCE  
 Mow lawns once a week  
 All grass cutting to be removed the same day  
 Mowing equipment to be equipped with clipping removal devices  
 Maintain flower beds around buildings  
 Maintain all shrubs, trim hedges  
 Blow off parking lots and rinse any outdoor break area tables and concrete  

  
TREE/SHRUB MAINTENANCE  

 Trees and shrubbery shall be regularly trimmed to a specific size and shape up to 12 feet  
 Insect and disease control of all trees and shrubbery in accordance with soil conditions, plant 
requirements and weather conditions  
 Stake and/or tie down of any tree needing sway and growth control, through the use of vinyl hoses 
and wires mounted in a manner to allow growth and proper development of the plant. Regular 
inspection will be conducted to see if adjustments are required.  

  
HERBACEOUS GROUND COVER MAINTENANCE  

 Complete edge trimming of ground cover around the facility/building areas  
 Regularly scheduled weeding to control and minimize growth  
 Complete insect and disease control of all ground cover plants  
 Regulate optimum irrigation of all ground cover areas  

  
IRRIGATION SYSTEM MAINTENANCE  

 Regularly inspect and repair sprinkler heads as required.  Adjust sprinkler heads as necessary to 
minimize or prevent water overspray on the building, sidewalks, or other areas not needing irrigation for 
water conservation.  Regularly inspect and repair sprinkler system from the valve point in order to 
maintain efficient and optimum operating conditions. Any and all repairs to the irrigation system shall be 
made with the original specified materials or suitable substitutes when the former is not available, 
charged at time and materials.  Written approval will be obtained from CAPK management before work 
begins.  

  
COLOR CHANGE  

 Any color change or replacement of plants is to be ordered and approved by CAPK and will be billed 
as an extra cost.  All color plants shall be count flat and the installed price will be twenty‐five ($25.00) per 
flat.  Prices of replacement plants vary depending on the season, availability, size, etc.  Written approval 
will be obtained from CAPK management before work begins.  
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Attachment B 
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Attachment C 
 

Community Action Partnership of Kern 
Additional Terms and Conditions 

 

1. TAXES.  The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local laws, 
ordinances, rules, regulations and lawful orders bearing on the performance of work.  

2. ASSIGNMENT OR SUBCONTRACTING.  The Vendor may not assign or transfer the Agreement, or any interest 
therein or claim thereunder, or subcontract any portion of the work thereunder, without the prior written 
approval of CAPK.  If CAPK consents to such assignment or transfer, the terms and conditions of the 
Agreement shall be binding upon any assignee or transferee.  Any transfer shall be considered an addendum 
to the Agreement and must be included as such.  

3. TERMINATION FOR CONVENIENCE OF CAPK.  CAPK may terminate the Agreement at any time by giving 
written notice to the Vendor of such termination and specifying the effective date thereof.  In that event, all 
finished or unfinished documents and other materials as described herein, at the option of CAPK, shall 
become its property.  If the Agreement is terminated by CAPK as provided herein, the Vendor shall be 
entitled to receive just and equitable compensation for any satisfactory work completed on such documents 
and other materials. The Vendor hereby expressly waives any and all claims for damages or compensation 
arising under the Agreement except as set forth in this section in the event of such termination.  

4. CHANGES.  CAPK may from time to time, require changes in the scope of the services of the Vendor to be 
performed hereunder.  Such changes, including any increase or decrease in the amount of the Vendor’s 
compensation which are mutually agreed upon by and between CAPK and the Vendor, shall be effective 
when incorporated in written amendments to the Agreement.  Amendments shall be valid only after 
approval by Vendor and CAPK’s Chief Executive Officer.  

5. CLAIMS.  All claims for money due or to become due to the Vendor from CAPK under the Agreement may not 
be assigned to a bank, trust company, or other financial institution without CAPK approval.  Notice or 
requests of any such assignment or transfer shall be furnished promptly in writing to CAPK.  

6. NOTICE.  Any notice or notices required or permitted to be given pursuant to the Agreement may be 
personally served on the other party by the party giving such notice, or may be served by certified mail, 
return receipt requested.  

7. AFFIRMATIVE ACTION.  The Vendor agrees to abide by all State and Federal Affirmative Action policies and 
laws.  

8. DISPUTE RESOLUTION.  Any dispute arising regarding the interpretation or implementation of the 
Agreement, including any claims for breach of the Agreement, shall be resolved by submitting the claim for 
arbitration to the American Arbitration Association in accordance with its rules and procedures applicable to 
commercial disputes.  The location of any arbitration hearing shall be Bakersfield, California, and any 
enforcement of the arbitrator’s decision shall be brought in the Superior Court of the County of Kern, 
Bakersfield, California.  

9. EQUAL EMPLOYMENT OPPORTUNITY.  All hiring and other employment practices by the Vendor shall be 
non‐discriminatory, based on merit and qualifications without regard to race, color, religion, national origin, 
ancestry, disability, medical condition, marital status, age or sex.  

10. SBE/MBE/WBE POLICY STATEMENT.  It is the policy of Community Action Partnership of Kern, consistent 
with Federal, State and local laws, to promote and encourage the development, participation, and continued 
expansion of Small Business Enterprises, Minority Business Enterprises and Women’s Business Enterprises.  

11. AMERICAN MADE.  To the extent practicable, all equipment and products provided by Vendor will be 
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American made. 
12. CONFIDENTIALITY.  The Vendor shall use his or her best efforts to keep confidential any information 

obtained during the performance of the Agreement. 
13. RESPONSIBILITY.  If Vendor is part of a corporation, the individual or individuals who sign the Agreement on 

behalf of the corporation are jointly responsible for performance of the Agreement.  
14. PROTEST BY VENDOR:  If the Vendor wishes to file a protest against CAPK for any action, the Vendor must do 

so in writing with CAPK within 72 hours after the action to be protested has occurred.  All protests will be 
taken under advisement.  Any protests received after that will not be recognized.  

15. CONFLICT OF INTEREST:  In accordance with California Public Contract Code 10410, no officer or employee of 
CAPK shall engage in any employment, activity or enterprise from which the officer or employee receives 
compensation or has a financial interest in the Agreement, which may be in whole, or in part, sponsored or 
funded by a Local, State, or Federal agency.  Also, no relative of an employee of CAPK may enter into or bid 
on an Agreement while said employee is still employed by CAPK.  No relative of an employee of CAPK may 
bid on an Agreement until 12 months after the date said employee of CAPK has left employment of CAPK, 
either voluntarily or involuntarily.  It is contrary to CAPK policy for any CAPK employee to personally solicit, 
demand or receive any gratuity of any kind from a Vendor in connection with any decision affecting a CAPK 
purchase or Agreement for Goods or Services.  Thus, if such a case were to occur, the Vendor may file a 
protest with CAPK as specified in the section titled “Protest by Vendor.” 

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, except as 
noted below, he/she or any person associated therewith in the capacity of owner, partner, director, officer, 
manager:  

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility 
by any federal agency;  

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal 
agency within the past three (3) years;  

c. Does not have a proposed debarment pending; and   
d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent 

jurisdiction in any matter involving fraud or official misconduct within the past three (3) years.   
If there are any exceptions to the Certifications above, insert the exceptions in the following space:  
 
Exceptions will not necessarily result in denial of award but will be considered in determining Vendor 
responsibility.  For any exception noted above, indicate below to whom it applies, initiating agency, and 
dates of action.   
Note: Providing false information may result in criminal prosecution or administrative sanctions.   

17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:  
“Every employer except the State and all political subdivisions or institutions thereof, shall secure the 
payment of compensation in one or more of the following ways:  

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers 
duly authorized to write compensation insurance in this State.  
"(b) By securing from the Director of Industrial Relations a certificate of consent to self‐insure, which 
may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to 
self‐insure and to pay any compensation that may become due to his employees."  
Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to 
be insured against liability for Worker’s Compensation or to undertake self‐insurance in accordance 
with the provisions of that Code, and Vendor will comply with those provisions before commencing 
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the performance of the work of the Agreement.  
(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor 
Code, this certificate must be signed and filed with the awarding body prior to performing any work 
under the Agreement.)  

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of the Agreement 
the following types and limits of insurance herein:  

a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, including 
death, of one or more persons, property damage and personal injury, with limits of not less than One 
Million Dollars ($1,000,000) per occurrence; and the policy shall:  

b. Provide coverage for owned, non‐owned and hired autos.  
c. Contain an additional insured endorsement in favor of Community Action Partnership of Kern, its 

board, officers, agents, employees and volunteers.  
d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 providing 

coverage on an occurrence basis for bodily injury, including death, of one or more persons, property 
damage and personal injury, with limits of not less than One Million Dollars ($1,000,000) per 
occurrence; and the policy shall:  

e. Provide Contractual Liability coverage for the terms of the Agreement.  
f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of 

Kern, its board, officers, agents, employees and volunteers.  
g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits 

of not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a 
waiver of subrogation endorsement in favor of Community Action Partnership of Kern, its board, 
officers, agents, employees and volunteers.  

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of 
Kern, its board, officers, agents employees and volunteers and any insurance or self‐insurance 
maintained by Community Action Partnership of Kern, its board, officers, agents employees and 
designated volunteers shall be in excess of the Vendor’s insurance and shall not contribute with it.  
Additional insured endorsement shall use ISO form CG20 10 11 85 (in no event with an edition date later 
than 1990).  

Insurance is to be placed with insurers with a Best’s rating of no less than A: VII.  Any deductibles, self‐
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise 
required by the Agreement, or insurance rated below Best’s A: VII, must be declared prior to execution of 
the Agreement and approved by CAPK in writing.  
All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty 
(30) days written notice of cancellation or material change in policy language or terms. All policies shall 
provide that there shall be continuing liability thereon, notwithstanding any recovery on any policy.  
The insurance required hereunder shall be maintained until all work required to be performed by the 
Agreement is satisfactorily completed.  
Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the 
insurance required.  CAPK may withdraw its offer of an Agreement or cancel the Agreement if certificates 
of insurance and endorsements required have not been provided prior to the execution of the 
Agreement.   

19. DAVIS BACON: The Davis‐Bacon Act, as detailed in the Code of Federal Regulations (CFR) 29. Part 5 of the CFR 
29 applies to any construction, renovation or repair work that exceeds $2,000.00.     
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a. The Department of Industrial Relations (DIR) determines the General Prevailing Wage Rates (GPWR), 
including fringe benefits, for each craft, classification, or type of worker considered to be necessary to 
complete the contract work.   

b. The Secretary of Labor (SOL) determines the Davis‐ Bacon Wage Rates for Federal‐Aid projects and in 
most  cases  the  wage  rates  set  forth  by  the  DIR  and  SOL  will  be  the  same  for  most  given  labor 
classifications.   

c. If there is a difference, the bidder shall pay not less than the higher wage rate.   
d. Concerning Classification of Labor and Davis‐Bacon Wage Rate Determinations:   

i. Bidder  must  obtain  Davis‐Bacon  Wage  rate  determinations  from  the  following  sites: 
http://www.wdol.gov/ (Federal); http://www.dir.ca.gov/OPRL/PWD/index.htm (State).   

e. Vendor must use the classification that most accurately describes the work to be performed.  Bidder 
must reclassify workers to conform to changes in duties,  if any.   Vendor must maintain an accurate 
payroll record of the time spent in each classification and submit certified payroll weekly.   

 
 
 

Signature                    Date  
  
 
  Print Name 
 
 
  Company Name 
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REQUEST FOR PROPOSALS (RFP)  
FOR 

Gardening and Maintenance Services 
Request for Proposal Number: OPS 2019‐004 

August 20, 2019 
 

 

 

Community Action Partnership of Kern 
5005 Business Park North 

Bakersfield, California 93309 
661.336.5236 

 
 
 
 

Proposals Due by 2:00 p.m., September 3, 2019 
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Community Action Partnership of Kern 
5005 Business Park North    Bakersfield, CA  93309 

(661) 336‐5236     Fax: (661) 325‐2169 
REQUEST FOR PROPOSALS (RFP): 

Gardening and Maintenance Services 
GENERAL CONDITIONS 

 
 
I.  PURPOSE 
Community Action Partnership of Kern  (CAPK)  is  soliciting proposals  to  find  a qualified vendor with a 
Landscape Business License for Gardening and Maintenance services. 

 
A. Proposal Submission Information 

1. Closing Date:  Proposals must be submitted no later than 2:00 p.m. September 3, 2019. 
2. Inquiries:  Inquiries  concerning  this  RFP  should  be  directed  to  the  Business  Services 

Department, at procurement@capk.org. 
3. Costs of Proposal Preparation: All costs incurred in the preparation of a proposal responding 

to this RFP will be the sole responsibility of the Vendor and will not be reimbursed by CAPK.  
Unless  otherwise  stated,  all  materials  submitted  by  Vendor  in  response  to  this  RFP  shall 
become the property of CAPK.   

B. Proposal Submission Instruction to Vendors:  Your proposal should be addressed as follows: 
  Community Action Partnership of Kern (CAPK)  
  RFP OPS 2019‐ 004 
  ATTN: Business Services 
  5005 Business Park North  
  Bakersfield, CA  93309 
  Or via email to: procurement@capk.org  

It is the responsibility of the Vendor to ensure that CAPK receives the proposals by the date and 
time specified above.  Late proposals will not be considered.  Confirmation of receipt is the sole 
responsibility of Vendor.   Each Vendor must  submit  its  proposal  using  the enclosed  format  in 
Section III below.  If any proposal submitted deviates from the requested proposal format, it may 
be cause for disqualification.  This does not, however, preclude the Vendor from offering value‐
added alternatives and additional, relevant information in addition to the information requested 
in  the  RFP.    The  alternatives,  however, must  be  fully  explained  in written  form,  and must  be 
separately stated as alternatives in both the proposal content and fee proposal. 
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  Expected Timelines:  
  Date(s)  Event 
1  August 20, 2019  RFP Released to public 

3  August 27, 2019 
Due date for Vendor Questions ‐Please email to 
Procurement@capk.org 

4  August 30, 2019  Responses to Vendor questions emailed to Vendors 
5  September 3, 2019 by 2:00pm  DUE DATE FOR PROPOSALS FROM VENDORS 
6  TBD  Notification of Award 

 
C. Right to Reject: CAPK reserves the right to reject any and all proposals received in response to this 

RFP.  The Contract for the accepted proposal will be based upon the factors described in this RFP.   
CAPK reserves the right to waive any and all informalities or irregularities in any proposal. 

D. Confidentiality:  The  Vendor  agrees  to  keep  the  information  related  to  negotiations  in  strict 
confidence.  Other  than  the  reports  submitted  to  CAPK,  the  Vendor  agrees  not  to  publish, 
reproduce or otherwise divulge such information in whole or in part,  in any manner or form or 
authorize or permit others to do so, taking such reasonable measures as are necessary to restrict 
access to the information, while in the Vendor’s possession, to those employees on the Vendor’s 
staff who must have the information on a "need‐to‐know" basis. The Vendor agrees to immediately 
notify,  in writing, CAPK’s authorized  representative  in  the event  the Vendor determines or has 
reason to suspect a breach of this requirement. 

E. Notification of Award:  CAPK anticipates but does not guarantee that the Contract will be awarded 
by September 30, 2019. 
Award will be made to the most responsible Vendor whose service, experience and approach to 
the project are most compatible with the CAPK’s needs.  CAPK will be the sole judge in making this 
determination.  
 

F. Small, Women and/or Minority‐Owned Business: Efforts will be made by CAPK to utilize small 
businesses,  women  and  minority‐owned  businesses,  with  the  consideration  that  the  primary 
responsibility is the most favorable return to CAPK. 
A  Vendor  qualifies  as  a  small  business  firm  if  it  meets  the  definition  of  "small  business"  as 
established by the Small Business Administration (13 CFR 121.201). 

G.  Price:  All prices and quotations must be typed or written in ink utilizing attached bid form.  No 
erasures or correction fluid is permitted.  Errors may be crossed out and corrections printed in 
ink by the person signing the proposal. 
 
BID FORMS ARE ATTACHED AND MUST BE SUBMITTED WITH PROPOSAL 

           BIDDERS MAY BID ON ANY OR ALL OF THE REGIONS ON THE ATTACHED BID SHEETS 
 

II. SCOPE OF WORK ‐The vendor is to provide all items and services as described below, including 
labor:   
GENERAL LAWN MAINTENANCE 

 Mow lawns once a week 
 All grass cutting to be removed the same day 
 Mowing equipment to be equipped with clipping removal devices 
 Maintain flower beds around buildings, including hula hoe. raking and spraying for 

weeds weekly 
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 Maintain all shrubs, trim hedges, (all trimming must be done weekly) 
 Blow off parking lots and rinse any outdoor break area tables and concrete 
 Fertilize all lawns three times per year 
 Fertilize all flower beds once per year 

 
TREE/SHRUB MAINTENANCE 

 Trees and shrubbery shall be regularly trimmed to a specific size and shape up to 12 feet 
 Insect and disease control of all trees and shrubbery in accordance with soil conditions, 

plant requirements and weather conditions 
 Stake and/or tie down of any tree needing sway and growth control, through the use of 

vinyl hoses and wires mounted in a manner to allow growth and proper development of 
the plant. Regular inspection will be conducted to see if adjustments are required. 

 
HERBACEOUS GROUND COVER MAINTENANCE 

 Complete edge trimming of ground cover around the facility/building areas 
 Regularly scheduled weeding to control and minimize growth 
 Complete insect and disease control of all ground cover plants 
 Regulate optimum irrigation of all ground cover areas 

 
IRRIGATION SYSTEM MAINTENANCE 

 Regularly inspect and repair sprinkler heads as required.  Adjust sprinkler heads as 
necessary to minimize or prevent water overspray on the building, sidewalks, or other 
areas not needing irrigation for water conservation.  Regularly inspect and repair 
sprinkler system from the valve point in order to maintain efficient and optimum 
operating conditions. Any and all repairs to the irrigation system shall be made with the 
original specified materials or suitable substitutes when the former is not available, 
charged at time and materials.  Written approval will be obtained from CAPK 
management before work begins. 
 

COLOR CHANGE 
 Any color change or replacement of plants is to be ordered and approved by CAPK and 

will be billed as an extra cost.  All color plants shall be count flat and the installed price 
will be twenty five ($25.00) per flat.  Prices of replacement plants vary depending on the 
season, availability, size, etc.  Written approval will be obtained from CAPK management 
before work begins. 

Please note that work all locations marked with an asterisk (*) must not be performed between the 
hours of 7 am and 5 pm Monday through Friday.   
 
 
III. PROPOSAL CONTENT REQUIREMENTS 

Proposals must include the following: 

A. Cover Letter:  A one‐page cover letter with the name and contact information of the proposed 
Vendor. 

B. Description of services to be provided, including informative sheets on services. 
C. Detailed plan of action for all phases of the services requested. 
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D. CAPK is not a tax‐exempt entity; all appropriate taxes will apply. All applied taxes must be listed 
as a line item. 

E. Please include any discounts provided to CAPK due to its 501(c)(3) status including any in‐kind 
donations.  

F. Conflict of Interest: Provide a statement of any potential conflicts Vendor and/or key staff may 
have regarding providing these services to CAPK.  The statement should not only include actual 
conflicts, but also any working relationships that may be perceived by disinterested parties as a 
conflict.  If no potential conflicts of interest are identified, so state in your proposal.   
Vendor shall have read and shall be aware of the provisions of Section 1090 et seq. and Section 
87100  et  seq.  of  the  Government  Code  relating  to  conflict  of  interest  of  public  officers  and 
employees.    No  officer  or  employee  of  CAPK  or member  of  its  governing  body  shall  have  any 
pecuniary interest, direct or indirect, in the resulting Contract or the proceeds thereof.   

G. Vendor Information Sheet: Appendix A. 
H. W‐9: Appendix B. 
I. Additional Terms and Conditions:  Appendix C. 

 
IV.  VENDOR REQUIREMENTS 

A. All responsive proposals shall be reviewed and evaluated by CAPK to determine which proposal 
best meets CAPK’s needs for this project by demonstrating the competency and professional 
qualifications necessary for the satisfactory performance of the required services. 

 
V. PROPOSAL SUBMITTAL PROCESS 

A. The submission of a proposal  shall be an  indication  that  the Vendor has  investigated and 
satisfied itself as to the conditions to be encountered, the character, quality and scope of work 
to be performed, and the requirements of CAPK. 

B. All proposals received by CAPK will be considered a "Public Record" as defined in Section 6252 of 
the California Government code and shall be open to public  inspection, except to the extent the 
Vendor  designates  trade  secrets  or  other  proprietary  material  to  be  confidential.  Any 
documentation which the Vendor believes to be a  trade secret must be provided to CAPK in a 
separate envelope and must be clearly marked as a trade secret. CAPK will endeavor to restrict 
distribution  of  material  and  analysis  of  the  proposals.  Vendors  are  cautioned  that  materials 
designated as trade secrets may nevertheless be subject to disclosure and CAPK shall in no way be 
liable or responsible for any such disclosure. Vendors are advised that CAPK does not wish  to 
receive material designated as trade secrets and requests  that Vendors not supply  trade secrets 
unless  necessary.  The  Vendor's  qualification  package,  and  any  other  supporting  materials 
submitted to CAPK in response to the request, will not be returned and will become the property of 
CAPK. 

VI. SELECTION PROCESS AND CRITERIA 

This is a NEGOTIATED procurement and as such, award will not necessarily be made to the Vendor 
submitting  the  lowest  priced  proposal.    Award  will  be made  to  the  Vendor  submitting  the  best 
responsive proposal satisfying CAPK’s requirements, as determined by CAPK, including consideration 
of price and other indicated factors. 
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Nonresponsive Proposals 

Proposals  may  be  judged  nonresponsive  and  removed  from  further  consideration  if  any  of  the 
following occur: 

 The proposal is not received timely in accordance with the terms of this RFP. 
 The proposal does not follow the specified format. 
 The proposal does not include Appendix C, signed on behalf of the Vendor. 

Proposal Evaluation 

Evaluation of each proposal will be scored on the factors identified in Section B. below.  In 
compliance with 2 CFR Part 200.319 – Competition, no geographic preferences will be given in the 
evaluation of this proposal, since the section states: “The Non‐Federal entity must conduct 
procurements in a manner that prohibits the use of statutorily or administratively imposed state or 
local geographical preferences in the evaluation of bids or proposals, except in those cases where 
applicable Federal statutes expressly mandate or encourage geographic preference.”  The selection 
process is designed to ensure that the Vendor’s services are engaged on the basis of 
demonstrated competence and qualifications for the type of services to be performed and at fair 
and reasonable prices for CAPK. 

A. All proposals received by the specified deadline will be reviewed by CAPK for content, fees, related 
experience and professional qualifications of Vendor.   

B. The evaluation and selection of the successful Vendor shall be based upon the factors listed below 
with corresponding point evaluation.  Total points available are 100.  

 

Evaluation of each proposal will be scored on the following factors:    
1. Organization, size and structure  Points = 25 

2. Completion of all required documentation as listed in Section III.  Points = 30 

3. Three letters of reference exhibiting previous experience on similar 
projects 

Points = 15 

4. Monthly service fees  Points = 15 

5. Hourly  cost  of  labor  for  services  outside  of  routine  maintenance 
services 

Points = 15 

                                                     Total  Points =100 

 

C. CAPK may, at its discretion, request presentations by or meetings with any or all Vendors to clarify 
the Vendors’ proposals. 
However, CAPK reserves the right to make an award without further discussion of the proposals 
submitted.  Therefore, proposals should be submitted initially on the most favorable terms, from 
both technical and price standpoints, which the Vendor can propose. 
CAPK contemplates award of the Contract to the responsible Vendor with the highest total points 
awarded by CAPK’s proposal evaluation team. 

D. Upon final selection, the Contract will be processed by CAPK for award of the Contract. 
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VII. CONDITIONS TO AWARD 

A. CAPK reserves the right to delay the selection process, withdraw and reissue the RFP, or cancel 
this procurement. 

B. This solicitation does not commit CAPK to pay any costs  in the preparation or presentation of a 
submittal. 
 

VIII. TIMELINE 

Start time to begin fulfilling the requirements of the proposal shall be after the Contract is signed. 
 
VIII. PROHIBITED ACTIVITY 

Vendors or  their agents shall not make any personal contacts with any member of CAPK's Board of 
Directors or program personnel prior to selection and award of a Contract for this work. 

 

 

 
REMAINDER OF PAGE LEFT BLANK INTENTIONALLY 
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ATTACHMENT A 
BID SHEET 

 
BID FORM ‐REGION 1 ‐ Central 

  
Locations:  Monthly Fees:  Annual Fees: 
**Alberta Dillard: 5704 Pioneer Dr. Bakersfield  $  $ 
**Cleo Foran: 1410 11th St., Bakersfield  $  $ 
**Fairfax:  1500 S. Fairfax Rd., Bakersfield  $  $ 
**Fairview:  425 E. Fairway Dr., Bakersfield  $  $ 
**Martha J. Morgan:  3811 River Blvd., Bakersfield  $  $ 
**Pete H. Parra:  1825 Feliz Dr., Bakersfield  $  $ 
**Pioneer:  4404 Pioneer Dr., Bakersfield  $  $ 
**Planz:  2400 Planz, Bakersfield  $  $ 
**Seibert:  2800 Agate St., Bakersfield  $  $ 
**Sterling:  3000 Sterling Ave., Bakersfield  $  $ 
**Stine:  315 Stine Rd., Bakersfield  $  $ 
**Virginia:   3301 Virginia Ave.  Bakersfield  $  $ 
**Willow:  401 Willow, Bakersfield  $  $ 
BPN:  5005 Business Park North Bakersfield  $  $ 
Central Kitchen:  3101 Mall View Rd., Bakersfield  $  $ 
Energy:  300 19th St. Bakersfield  $  $ 
Friendship house 2425 Cottonwoon Bakersfield  $  $ 
Maintenance:  1825 Feliz Dr. Bakersfield  $  $ 
**Wesley:  500 E. California Ave., Bakersfield  $  $ 

  
Hourly labor rate for work outside of monthly fees:   $________________________ 
Hourly Davis Bacon (over $2,000.00) labor rate for work outside of monthly fees:  
$__________________ 
  
** No work is to be performed between the hours of 7 am and 5 pm ‐Monday through Friday at these locations 
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BID FORM ‐ REGION 2 ‐WEST 

  
Locations:  Monthly Fees:  Annual Fees: 
**Delano:  1835 Cecil Ave., Delano  $  $ 
**McFarland: 410 Perkins, McFarland  $  $ 
**Shafter:  452 W. Los Angeles Ave., Shafter  $  $ 
**Sunrise Villa:  1600 Poplar Ave., Wasco  $  $ 
**Shafter EHS/HS:  459 E. Euclid Ave, Shafter  $  $ 
**Wasco:  523 Broadway St., Wasco  $  $ 
**Shafter Youth Center:  455 E. Euclid Ave., Shafter  $  $ 

  
Hourly labor rate for work outside of monthly fees:   $________________________ 
Hourly Davis Bacon (over $2,000.00) labor rate for work outside of monthly fees:  
$__________________ 
  
** No work is to be performed between the hours of 7 am and 5 pm ‐Monday through Friday at these locations 
   
  

 
 
 

 BID FORM ‐ REGION 3 ‐ SOUTH    
  
Locations:  Monthly Fees:  Annual Fees: 
**Alicante:  7998 Alicante Ave., Lamont  $  $ 
**Lamont:  8201 Palm Ave., Lamont  $  $ 
**Primeros Pasos:  1111 Bush St., Arvin  $  $ 
**San Diego: 10300 1/2 San Diego St., Lamont  $  $ 
**Vineland: 14327 S. Vineland Rd., Bakersfield  $  $ 

  
Hourly labor rate for work outside of monthly fees:   $________________________ 
Hourly Davis Bacon (over $2,000.00) labor rate for work outside of monthly fees:  
$__________________ 
  
** No work is to be performed between the hours of 7 am and 5 pm ‐Monday through Friday at these locations 
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BID FORM ‐ REGION  4 ‐ EAST 
  
Locations:  Monthly Fees:  Annual Fees: 
**California City: 9124 Catalpa Ave., California City  $  $ 
**Mojave:  1940 Inyo St., Mojave  $  $ 
**Tehachapi:  1120 S. Curry, Tehachapi  $  $ 
**Wayside:  2584 Felsite Ave., Rosamond  $  $ 

  
Hourly labor rate for work outside of monthly fees:   $________________________ 
Hourly Davis Bacon (over $2,000.00) labor rate for work outside of monthly fees:  
$__________________ 
  
** No work is to be performed between the hours of 7 am and 5 pm ‐Monday through Friday at these locations 
  
  

 
 
 
 
 
 
 

BID FORM REGION 5 ‐ RIDGECREST 
  
Locations:  Monthly Fees:  Annual Fees: 
**814 North Norma, Ridgecrest, CA  $  $ 

  
Hourly labor rate for work outside of monthly fees:   $________________________ 
Hourly Davis Bacon (over $2,000.00) labor rate for work outside of monthly fees:  
$__________________ 
  
** No work is to be performed between the hours of 7 am and 5 pm ‐Monday through Friday at these locations 
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APPENDIX C 

Community Action Partnership of Kern 
Additional Terms and Conditions 

1. TAXES.  The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local 
laws, ordinances, rules, regulations and lawful orders bearing on the performance of work.  

2. ASSIGNMENT OF SUBCONTRACTING.  The Vendor may not assign or transfer the Contract, or any 
interest therein or claim thereunder, or subcontract any portion of the work thereunder, without the 
prior written approval of CAPK.  If CAPK consents to such assignment or transfer, the terms and 
conditions of the Contract shall be binding upon any assignee or transferee.  Any transfer shall be 
considered an addendum to the Contract and must be included as such.  

3. TERMINATION FOR CONVENIENCE OF CAPK.  CAPK may terminate the Contract at any time by giving 
written notice to the Vendor of such termination and specifying the effective date thereof.  In that 
event, all finished or unfinished documents and other materials as described herein, at the option of 
CAPK, shall become its property.  If the Contract is terminated by CAPK as provided herein, the 
Vendor shall be entitled to receive just and equitable compensation for any satisfactory work 
completed on such documents and other materials. The Vendor hereby expressly waives any and all 
claims for damages or compensation arising under the Contract except as set forth in this section in 
the event of such termination.  

4. CHANGES.  CAPK may from time to time, require changes in the scope of the services of the Vendor 
to be performed hereunder.  Such changes, including any increase or decrease in the amount of the 
Vendor’s compensation which are mutually agreed upon by and between CAPK and the Vendor, shall 
be effective when incorporated in written amendments to the Contract.  Amendments shall be valid 
only after approval by Vendor and CAPK’s Executive Director.  

5. CLAIMS.  All claims for money due or to become due to the Vendor from CAPK under the Contract 
may not be assigned to a bank, trust company, or other financial institution without CAPK approval.  
Notice or requests of any such assignment or transfer shall be furnished promptly in writing to CAPK.  

6. NOTICE.  Any notice or notices required or permitted to be given pursuant to the Contract may be 
personally served on the other party by the party giving such notice, or may be served by certified 
mail, return receipt requested.  

7. AFFIRMATIVE ACTION.  The Vendor agrees to abide by all State and Federal Affirmative Action 
policies and laws.  

8. DISPUTE RESOLUTION.  Any dispute arising regarding the interpretation or implementation of the 
Contract, including any claims for breach of the Contract, shall be resolved by submitting the claim 
for arbitration to the American Arbitration Association in accordance with its rules and procedures 
applicable to commercial disputes.  The location of any arbitration hearing shall be Bakersfield, 
California, and any enforcement of the arbitrator’s decision shall be brought in the Superior Court of 
the County of Kern, Bakersfield, California.  

9. EQUAL EMPLOYMENT OPPORTUNITY.  All hiring and other employment practices by the Vendor 
shall be non‐discriminatory, based on merit and qualifications without regard to race, color, religion, 
national origin, ancestry, disability, medical condition, marital status, age or sex.  

10. SBE/MBE/WBE POLICY STATEMENT.  It is the policy of Community Action Partnership of Kern, 
consistent with Federal, State and local laws, to promote and encourage the development, 
participation, and continued expansion of Small Business Enterprises, Minority Business Enterprises 
and Women’s Business Enterprises.  
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11. AMERICAN MADE.  To the extent practicable, all equipment and products provided by Vendor will be 
American made. 

12. CONFIDENTIALITY.  The Vendor shall use his or her best efforts to keep confidential any information 
obtained during the performance of the Contract. 

13. RESPONSIBILITY.  If Vendor is part of a corporation, the individual or individuals who sign the 
Contract on behalf of the corporation are jointly responsible for performance of the Contract.  

14. PROTEST BY VENDOR:  If the Vendor wishes to file a protest against CAPK for any action, the Vendor 
must do so in writing with CAPK within 72 hours after the action to be protested has occurred.  All 
protests will be taken under advisement.  Any protests received after that will not be recognized.  

15. CONFLICT OF INTEREST:  In accordance with California Public Contract Code 10410, no officer or 
employee of CAPK shall engage in any employment, activity or enterprise from which the officer or 
employee receives compensation or has a financial interest in the Contract, which may be in whole, 
or in part, sponsored or funded by a Local, State, or Federal agency.  Also, no relative of an employee 
of CAPK may enter into or bid on an Contract while said employee is still employed by CAPK.  No 
relative of an employee of CAPK may bid on an Contract until 12 months after the date said 
employee of CAPK has left employment of CAPK, either voluntarily or involuntarily.  It is contrary to 
CAPK policy for any CAPK employee to personally solicit, demand or receive any gratuity of any kind 
from a Vendor in connection with any decision affecting a CAPK purchase or Contract for Goods or 
Services.  Thus, if such a case were to occur, the Vendor may file a protest with CAPK as specified in 
the section titled “Protest by Vendor.” 

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, 
except as noted below, he/she or any person associated therewith in the capacity of owner, partner, 
director, officer, manager:  

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of 
ineligibility by any federal agency;  

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any 
federal agency within the past three (3) years;  

c. Does not have a proposed debarment pending; and   
d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of 

competent jurisdiction in any matter involving fraud or official misconduct within the past 
three (3) years.   
If there are any exceptions to the Certifications above, insert the exceptions in the following 
space:  

Exceptions will not necessarily result in denial of award, but will be considered in 
determining Vendor responsibility.  For any exception noted above, indicate below to whom 
it applies, initiating agency, and dates of action.   
Note: Providing false information may result in criminal prosecution or administrative 
sanctions.   

17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:  

“Every employer except the State and all political subdivisions or institutions thereof, shall secure the 
payment of compensation in one or more of the following ways:  

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers 
duly authorized to write compensation insurance in this State.  

"(b) By securing from the Director of Industrial Relations a certificate of consent to self‐insure, which 
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may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to 
self‐insure and to pay any compensation that may become due to his employees."  

Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to 
be insured against liability for Worker’s Compensation or to undertake self‐insurance in accordance 
with the provisions of that Code, and Vendor will comply with those provisions before commencing 
the performance of the work of the Contract.  

(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor 
Code, this certificate must be signed and filed with the awarding body prior to performing any work 
under the Contract.)  

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of the 
Contract the following types and limits of insurance herein:  

a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily 
injury, including death, of one or more persons, property damage and personal injury, 
with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the 
policy shall:  

b. Provide coverage for owned, non‐owned and hired autos.  
c. Contain an additional insured endorsement in favor of Community Action Partnership of 

Kern, its board, officers, agents, employees and volunteers.  
d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 

providing coverage on an occurrence basis for bodily injury, including death, of one or 
more persons, property damage and personal injury, with limits of not less than One 
Million Dollars ($1,000,000) per occurrence; and the policy shall:  

e. Provide Contractual Liability coverage for the terms of the Contract.  
f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of 

Kern, its board, officers, agents, employees and volunteers.  

g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits 
of not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver 
of subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, 
agents, employees and volunteers.  

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of 
Kern, its board, officers, agent’s employees and volunteers and any insurance or self‐insurance 
maintained by Community Action Partnership of Kern, its board, officers, agents employees and 
designated volunteers shall be in excess of the Vendor’s insurance and shall not contribute with it.  
Additional insured endorsement shall use ISO form CG20 10 11 85 (in no event with an edition date 
later than 1990).  

Insurance is to be placed with insurers with a Best’s rating of no less than A:VII.  Any deductibles, self‐
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise 
required by the Contract, or insurance rated below Best’s A:VII, must be declared prior to execution 
of the Contract and approved by CAPK in writing.  

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty 
(30) days written notice of cancellation or material change in policy language or terms. All policies 
shall provide that there shall be continuing liability thereon, notwithstanding any recovery on any 
policy.  

The insurance required hereunder shall be maintained until all work required to be performed by the 
Contract is satisfactorily completed.  
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Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the 
insurance required.  CAPK may withdraw its offer of an Contract or cancel the Contract if certificates 
of insurance and endorsements required have not been provided prior to the execution of the 
Contract.   

  
 
 

Signature                    Date  
  
 
  Print Name 
 
 
  Company Name 

 
 
 
 

REMAINDER OF PAGE LEFT BLANK INTENTIONALLY 
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1. Organization, size and structure 
  Organized – Corporation 
  Size & Structure – Currently have 48 employees including: 

     8 sprinkler repair specialists on call 24 hours to handle any emergencies 
     Complete tree pruning crew 
     2 full time mechanics 

         
2. Required documentation listed from Section III  
  A. Cover Letter – Tab 1 
  B. Description of Services to be provided, including informative sheets on services – Tab 1 
  C. Detailed plan of action for all phases of the services – Tab 1 
  G. Vendor Information Sheet: Appendix A – Tab 1 
  H. W‐9: Appendix B – Tab 1  
  I.  Additional Terms and Conditions: Appendix C – Tab 1  
  Pictures of projects – Tab 5 
 
3. Three letters of reference exhibiting previous experience on similar projects – Tab 1  
 
4. Monthly service fees 
  See Bid Form – Tab 1  
 
5. Hourly cost of labor for services outside of routine maintenance services 
  See bottom of Bid Form under Tab 1  
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SCOPE OF WORK -Michael K. Brown Landscape & Maintenance Company, Inc. will provide all items 
and services as described below, including labor: 
 
GENERAL LAWN MAINTENANCE 
・ Mow lawns once a week 

・ All grass cutting to be removed the same day 

・ Mowing equipment to be equipped with clipping removal devices 

・ Maintain flower beds around buildings, including hula hoe, raking and spraying for weeds weekly 

・ Maintain all shrubs, trim hedges (all trimming will be done weekly) 

・ Blow off parking lots and rinse any outdoor break area tables and concrete 
・ Fertilize all lawns three times per year 

・ Fertilize all flower beds once per year 
 
 
TREE/SHRUB MAINTENANCE 
・ Trees and shrubbery will be regularly trimmed to a specific size and shape up to 12 feet 

・ Insect and disease control of all trees and shrubbery in accordance with soil conditions, 
      plant requirements and weather conditions 
・ Stake and/or tie down of any tree needing sway and growth control, through the use of 
      vinyl hoses and wires mounted in a manner to allow growth and proper development of 
      the plant. Regular inspection will be conducted to see if adjustments are required. 
 
HERBACEOUS GROUND COVER MAINTENANCE 
・ Complete edge trimming of ground cover around the facility/building areas 

・ Regularly scheduled weeding to control and minimize growth 

・ Complete insect and disease control of all ground cover plants 

・ Regulate optimum irrigation of all ground cover areas 
 
IRRIGATION SYSTEM MAINTENANCE 
・ Regularly inspect and repair sprinkler heads as required. Adjust sprinkler heads as 
necessary to minimize or prevent water overspray on the building, sidewalks, or other 
areas not needing irrigation for water conservation. Regularly inspect and repair 
sprinkler system from the valve point in order to maintain efficient and optimum 
operating conditions. Any and all repairs to the irrigation system shall be made with the 
original specified materials or suitable substitutes when the former is not available, 
charged at time and materials. Written approval will be obtained from CAPK 
management before work begins. 
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COLOR CHANGE 
・ Any color change or replacement of plants is to be ordered and approved by CAPK and 
will be billed as an extra cost. All color plants shall be count flat and the installed price 
will be twenty five ($25.00) per flat. Prices of replacement plants vary depending on the 
season, availability, size, etc. Written approval will be obtained from CAPK management 
before work begins. 

WORK ON ALL LOCATIONS MARKED WITH AN ASTERISK (*) WILL NOT BE PERFORMED BETWEEN THE 
HOURS OF 7:AM AND 5:PM MONDAY THROUGH FRIDAY 
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CLIENT LIST 
 
99 Cents Only Stores 
2682 Mt Vernon Ave. 
Bakersfield, CA 
 
99 Cents Only Stores 
3815 Niles Street 
Bakersfield, CA 
 
AAA Property Management 
Rabobank #1141 
5151 Stockdale Hwy 
Bakersfield, CA 
 
Account Control 
5531 Business Park South 
Bakersfield, CA 
 
Adventist Health Bakersfield 
2615 Chester Ave 
Bakersfield, CA 
 
APEX Property Management 
Valley Square Shopping Center 
2710 thru 2750 Ming Avenue 
Bakersfield, CA 
 
APEX Property Management 
Bellagio Condos 
Balsana Lane 
Bakersfield, CA 
 
Bahamas Property Management 
Southern California Orthopedic Institute 
2400 Bahamas Drive 
Bakersfield, CA 
 
Bakersfield Behavioral Health Care 
5201 White Lane 
Bakersfield, CA 
 
Bakersfield Heart Hospital 
3001 Sillect Avenue 
Bakersfield, CA 
 
Bakersfield Family Medical Center 
Northwest Physicians Medical Group 
5000 Physicians Blvd., Bldg. A 
Bakersfield, CA 
 

 
Buttonwillow Warehouse 
3430 Unicorn Road 
Bakersfield, CA 
 
Brightview Properties 
24 Hour Fitness #116 
4302 Gosford Road 
Bakersfield, CA 
 
Brightview Properties 
Bank of America #35015 
1201 Baker Street 
Bakersfield, CA 
 
Brightview Properties 
Citibank #10098 
5554 California Avenue 
Bakersfield, CA 
 
Brightview Properties 
Citibank #10099 
2525 Oswell Street 
Bakersfield, CA 
 
Brightview Properties 
Citibank #10524 
333 North Redington 
Hanford, CA 
 
Brightview Properties 
Citibank #10940 
1710 9th Street 
Reedley, CA 
 
Brightview Properties 
Lowe's #0790 
7825 Rosedale Highway 
Bakersfield, CA 
 
Brightview Properties 
Lowe's #1708 
6200 Colony Street 
Bakersfield, CA 
 
Brightview Properties 
Lowe's #2424 
1601 Columbus Street 
Bakersfield, CA 
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Brightview Properties 
Target Store #T0614 
3401 Mall View Road 
Bakersfield, CA 
 
Brightview Properties 
Target Store #T1384 
9100 Rosedale Hwy 
Bakersfield, CA 
 
Brightview Properties 
Union Bank #16441 
5400 Stockdale Hwy 
Bakersfield, CA 
 
Brightview Properties 
Union Bank #16804 
1049 7th Street 
Wasco, CA 
 
Cagwin & Dorward 
Bank of America 
2708 Ming Avenue 
Bakersfield, CA 
 
Cagwin & Dorward 
Bank of America, Valley Plaza 
3800 Ming Avenue 
Bakersfield, CA 
 
Cagwin & Dorward 
Bank of America 
4480 Coffee Road 
Bakersfield, CA 
 
Cagwin & Dorward 
Bank of America 
500 Bear Mountain Blvd. 
Arvin, CA 
 
Cagwin & Dorward 
Bank of America 
700 Bear Mountain Blvd. 
Arvin, CA 
 
Cal Twin Towers 
4900 California Avenue 
Bakersfield, CA 
 
 

Community Action Partnership of Kern 
1111 Bush St., Arvin, CA 
300  19th St., Bakersfield, CA 
315 Stine Road, Bakersfield, CA 
401 Willow, Bakersfield, CA 
425 E. Fairway Dr., Bakersfield, CA 
1000 Pacific St., Bakersfield, CA 
1314 Oswell, Bakersfield, CA 
1410  11th Street, Bakersfield, CA 
1500 S Fairfax Road, Bakersfield, CA 
1825 Feliz Dr., Bakersfield, CA 
2400 Planz Road, Bakersfield, CA 
2425 Cottonwood, Bakersfield, CA 
2800 Agate St., Bakersfield, CA 
3000 Sterling Ave., Bakersfield, CA 
3101 Mall View Road, Bakersfield, CA 
3301 Virginia Ave., Bakersfield, CA 
3811 River Blvd. , Bakersfield, CA 
4404 Pioneer Dr., Bakersfield, CA 
5005 Business Park North, Bakersfield, CA 
5704 Pioneer Dr., Bakersfield, CA 
14327 S. Vineland Road, Bakersfield, CA 
9124 Catalpa Ave., California City, CA 
1835 Cecil Ave., Delano, CA 
7998 Alicante Ave., Lamont, CA 
8201 Palm Ave., Lamont, CA 
10300 1/2 San Diego St., Lamont, CA 
21109 Paso Robles Hwy., Lost Hills, CA 
410 Perkins, McFarland, CA 
1940 Inyo St., Mojave, CA 
127 E. Minor St., Oildale, CA 
2584 Felsite Ave., Rosamond, CA 
452 W. Los Angeles Ave., Shafter, CA 
455 E. Euclid Ave., Shafter, CA 
1120 S. Curry, Tehachapi, CA 
523 Broadway St., Wasco, CA 
1600 Poplar Ave., Wasco, CA 
 
Centric Health 
2901 Sillect Avenue, Suite 100 
Bakersfield, CA 
 
Clinica Sierra Vista 
2000 Physicians Blvd, Bldg. F 
Bakersfield, CA 
 
Containment Solutions 
2600 Pegasus Drive 
Bakersfield, CA 
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Dollinger Properties 
Shopping Center 
2644 Mt Vernon 
Bakersfield, CA 
 
Dollinger Properties 
Shopping Center 
5180 Stockdale Hwy 
Bakersfield, CA 
 
Dollinger Properties 
Village at the Oaks Shopping Center 
7850, 7950 & 8040 White Lane 
Bakersfield, CA 
 
Doug Wilson 
Office Buildings 
3040-3100 19th Street 
Bakersfield, CA 
 
Doug Wilson 
Office Buildings 
3701 Pegasus Drive 
Bakersfield, CA 
 
East Hills Village HOA 
Common Area 
East Hills Drive 
Bakersfield, CA 
 
Excel Business Park 
Industrial Site 
1901, 2309 E. Brundage Lane 
Bakersfield, CA 
 
Excel Business Park 
Industrial Site 
6881-6901 District Blvd. 
Bakersfield, CA 
 
Freddy's Restaurant 
2649 Calloway Drive 
Bakersfield, CA 
 
Genesis Health Care 
6313 Schirra Court 
Bakersfield, CA 
 
 
 

Good Samaritan Hospital 
5400 Aldrin Court 
Bakersfield, CA 
 
Good Samaritan Hospital 
900 Airport Drive 
Bakersfield, CA 
 
Good Samaritan Hospital 
901 Olive Drive 
Bakersfield, CA 
 
Kern Machinery 
520 S Mount Vernon Ave. 
Bakersfield, CA 
 
Kern Family Health Care 
9700 Stockdale Hwy 
Bakersfield, CA 
 
KPS, LLC 
Foods Co #365 
1801 White Lane 
Bakersfield, CA 
 
KPS, LLC 
Foods Co #384 
2505 Haley Street 
Bakersfield, CA 
 
Lee Management Group 
Citizen's Business Bank 
1230  17th Street 
Bakersfield, CA 
 
Lee Development Group 
Downtown D. A. Office 
1300 18th Street 
Bakersfield, CA 
 
Lotus Property Management 
Physicians Plaza 
4000 Physicians Blvd., Bldg. E 
Bakersfield, CA 
 
MD Atkinson Property Management 
Shopping Center 
40-50 West Olive  
Porterville, CA 
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MD Atkinson Property Management 
Shopping Center 
49-55 North Hockett 
Porterville, CA 
 
MD Atkinson Property Management 
Chipotle Restaurant Area Shopping Center 
5000 Stockdale Hwy 
Bakersfield, CA 
 
MD Atkinson Property Management 
Shopping Center 
800 11th Ave 
Delano, CA 
 
MD Atkinson Property Management 
Bank of the Sierra 
1126-1128 Main 
Delano, CA 
 
MD Atkinson Property Management 
Cecil Plaza Shopping Center 
613-633 Cecil Avenue 
Delano, CA 
 
MD Atkinson Property Management 
Chevron Shopping Center 
6801 Panama Lane 
Bakersfield, CA 
 
MD Atkinson Property Management 
Glenwood Square Shopping Center 
1607 Glenwood 
Delano, CA 
 
MD Atkinson Property Management 
Laurelglen Plaza Shopping Center 
6667 Ming Ave. 
Bakersfield, CA 
 
MD Atkinson Property Management 
Niles Plaza Shopping Center 
6111-6301 East Niles St. 
Bakersfield, CA 
 
MD Atkinson Property Management 
Olive Grove Shopping Center 
11100 Olive Drive 
Bakersfield, CA 
 

MD Atkinson Property Management 
Parkway Center I 
4200 Truxtun Avenue 
Bakersfield, CA 
 
MD Atkinson Property Management 
Plaza Vallarta Shopping Center 
5905-6055 Niles Street 
Bakersfield, CA 
 
MD Atkinson Property Management 
Sagepointe Shopping Center 
6401-6501 Ming Avenue 
Bakersfield, CA 
 
MD Atkinson Property Management 
Silver Creek Plaza Shopping Center 
6609 Panama Lane 
Bakersfield, CA 
 
MD Atkinson Property Management 
Tehachapi Towne Center Shopping Center 
801-841 Tucker Road 
Tehachapi, CA 
 
Memorial Hospital 
420 34th Street 
Bakersfield, CA 
 
Memorial Hospital 
701 34th Street 
Bakersfield, CA 
 
Mohawk Partnership 
Mohawk Office Building 
1100 Mohawk Street 
Bakersfield, CA 
 
Molly J's Restaurant Shopping Center 
3150 Panama Lane 
Bakersfield, CA 
 
Olive Plaza Shopping Center 
5360 Olive Drive 
Bakersfield, CA 
 
Pacific Coast Commercial 
Office Buildings 
9300 Stockdale Hwy 
Bakersfield, CA 
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Pacific Coast Commercial 
Office Buildings 
9330 Stockdale Hwy 
Bakersfield, CA 
 
Panama Holdings 
Panama & Wible Shopping Center 
3150 Panama Lane 
Bakersfield, CA 
 
Physicians Development 
2901 Sillect Avenue 
Bakersfield, CA 
 
Physicians Plaza Surgical Center 
6000 Physicians Blvd. Bldg. D 
Bakersfield, CA 
 
Professional Realty 
Islands on the Links Condos 
Islands Drive 
Bakersfield, CA 
 
Ray Karpe Property Management 
Office Buildings 
4101 Empire Drive 
Bakersfield, CA 
 
Ray Karpe Property Management 
Office Buildings 
4105 Empire Drive 
Bakersfield, CA 
 
Ray Karpe Property Management 
Office Buildings 
5300 Lennox Ave. 
Bakersfield, CA 
 
Ray Karpe Property Management 
Marshall's Plaza 
3006 - 3010  Ming Ave. 
Bakersfield, CA 
 
Ray Karpe Property Management 
Office Centre Court 
5329 Office Centre Court 
Bakersfield, CA 
 
 
 

Ray Karpe Property Management 
Plaza De Cascada 
4000 Empire Drive 
4100 Empire Drive 
Bakersfield, CA 
 
Ray Karpe Property Management 
Social Security Building 
5300 Office Park Drive 
Bakersfield, CA 
 
Ray Karpe Property Management 
Stockdale Village Shopping Center 
5400-5660 Stockdale Hwy.  
Bakersfield, CA 
 
Ray Karpe Property Management 
The Park 
9700-9880 Brimhall Road 
Bakersfield, CA 
 
Phillips Edison Company 
Riverlakes Village 
4400 Coffee Road 
Bakersfield, CA 
 
Sheraton/Four Points Hotel 
5101 California Ave. 
Bakersfield, CA 
 
Stockdale Podiatry 
110 New Stine Road 
Bakersfield, CA 
 
Tehachapi Surgery Center 
20960 Sage Lane 
Tehachapi, CA 
 
Truxtun Surgery Center 
4260 Truxtun Avenue 
Bakersfield, CA 
 
Truxtun Psychiatric 
4100 Truxtun Ave. 
Bakersfield, CA 
 
United Security Bank 
3404 Coffee Road 
Bakersfield, CA 
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Valley Baptist Church 
4800 Fruitvale Ave 
Bakersfield, CA 
 
Vendor Pacific 
Circle K Store 
1030 Oak Street 
Bakersfield, CA 
 
Vendor Pacific 
Circle K Store 
5634 Stine Road 
Bakersfield, CA 
 
Vintage Group 
Parkgate Villas Condos 
2014 Arkansas Ave 
Bakersfield, CA 
 
WinCo Foods #119 
Shopping Center 
6801 Panama Lane 
Bakersfield, CA 
 
WinCo Foods #32 
Shopping Center 
4200 Coffee Road 
Bakersfield, CA 
 
2350 White Lane, LLC 
Shopping Center 
2350 White Lane 
Bakersfield, CA 
 
Bakersfield Holdings, LLC 
Shopping Center 
North Chester and China Grade Loop 
Bakersfield, CA 
 
Doug Wilson 
Millennium Building 
3850 San Dimas Street 
Bakersfield, CA 
 
J. &  S. Properties 
Delano Shopping Center 
1600-1728 High Street 
1605-1613 Inyo Street 
Delano, CA 
 

Jim Eckman 
Medical Buildings 
820  34th Street 
Bakersfield, CA 
 
Jim Eckman 
Office Building 
1001 Tower Way Court 
Bakersfield, CA 
 
Lamont Fence 
3611 Alken Street 
Bakersfield, CA 
 
Lee Management Group 
Citizens Business Bank 
1230 17th Street 
Bakersfield, CA 
 
Oswell Bakersfield Retail, LLC 
Shopping Center 
2600 Oswell Avenue 
Bakersfield, CA 
 
Physicians Plaza Owners Assoc. 
4000 Physicians Blvd., Building F 
Bakersfield, CA 
 
Steve Blumer 
Shopping Center 
3911 Coffee Road 
Bakersfield, CA 
 
Trinet West, LLC 
Office Buildings 
5100 Young Street, Bldg A 
5100 Young Street, Bldg B 
Bakersfield, CA 
 
Trinet West LLC 
Office/Retail Building 
5800 District Blvd. 
Bakersfield, CA 
 
Village Properties Operations 
Ming Plaza Center 
3699 Ming Avenue 
Bakersfield, CA 
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VENDOR LIST 
 
Abate-A Weed 
9411 Rosedale Hwy 
Bakersfield, CA  93312 
 
Applied Technology 
4440 Easton Drive 
Bakersfield, CA  93309 
 
Auto Zone 
PO Box 791409 
Baltimore, MD  21279 
 
B & B Surplus Inc. 
7020 Rosedale Hwy 
Bakersfield, CA  93308 
 
Bolles Nursery 
3255 Allen Road 
Bakersfield, CA  93314 
 
Brock’s Trailers, Inc. 
6901 East Brundage Lane 
Bakersfield, CA  93307 
 
Carquest Auto Parts 
PO Box 404875 
Atlanta, GA  30384 
 
Country Tire & Wheel 
1406 North Chester Avenue 
Bakersfield, CA  93308 
 
Donahue Trucks, Inc. 
4041 E. Brundage Lane 
Bakersfield, CA  93307 
 
E & S Landscaping & Trees, Inc. 
4606 Fillmore Avenue 
Bakersfield, CA  93306 
 
Ewing Irrigation 
3441 East Harbour Drive 
Phoenix, AZ  85034 
 
Ferguson Enterprises, Inc. 
PO Box 740827 
Los Angeles, CA  90074 
 
 

 
Gardener’s Supply Inc. 
4208 Rosedale Hwy 
Bakersfield, CA  93308 
 
GCI Equipment Rental 
6045 Rosedale Hwy 
Bakersfield, CA  93308 
 
Gibbs International 
PO Box 748062 
Los Angeles, CA  90074 
 
Kern Machinery 
PO Box 80007 
Bakersfield, CA  93380 
 
Kern Turf Supply, Inc., 
3642 Alken Street 
Bakersfield, CA  93308 
 
O’Reilly Auto Parts 
PO Box 9464 
Springfield, MO  65801 
 
Old River Sod 
PO Box 9173 
Bakersfield, CA  93309 
 
Reimer’s Wholesale Nursery 
9305 Norris Road 
Bakersfield, CA  93312 
 
San Antonio Nursery 
11753 Wicks Street 
Sun Valley, CA  91352 
 
Sparkle Uniform 
121 Monterey Street 
Bakersfield, CA  93305 
 
Todd’s Weed & Insect Control 
9022 Quail Cove Court 
Bakersfield, CA  93314 
 
Trinity Safety Company 
7501 Meany Avenue 
Bakersfield, CA  93308 
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LIABILITY AND COMPENSATION INSURANCE 
LICENSES 

 
 
 
Wilson, Paves and Associates    Liberty Mutual Insurance 
2300 Bahamas Drive     $3,000,000 Liability Policy 
Bakersfield, CA  93309     BKO57884854 
(661) 327-3111     Effective: 11/1/18 to 11/1/19 
 
Wilson, Paves and Associates    American Fire & Casualty Insurance 
2300 Bahamas Drive     $6,000,000 Umbrella Liability 
Bakersfield, CA  93309     ESA57884854 
(661) 327-3111     Effective: 11/01/18 to 11/01/19 
 
Wilson, Paves and Associates    Workman’s Comp 
2300 Bahamas Drive     Markel Insurance 
Bakersfield, CA  93309    Policy # MWC000298409 
 (661) 327-3111     Effective:  04/01/19 to 04/01/20 
  
 
 
Bakersfield City Business License:  1500007269 
Delano City Business License:   0000001686 
Porterville City Business License:  01742 
Reedley City Business License:  MICZ008-BL 
 
 
State Contractors License: 939425 
 
Todd’s Weed and Insect Control 
Business License:  24241 
Chemical License:  “Qualified Applicator License” #QL36428  
809-0799 
 
Ron Heavrin 
Michael K. Brown Landscape & Maintenance Company, Inc. 
Business License:  38981  
Chemical License:  “Qualified Applicator License” #130217 
332-1248 
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RFP OPS 2019‐004
Bid Pricing Michael K. Brown

Locations: Monthly Fees: Annual Fees:
Current 
Contract: Change:

**Alberta Dillard: 5704 Pioneer Dr. Bakersfield 400.00$               4,800.00$            3,600.00$           1,200.00$        
**Cleo Foran: 1410 11th St., Bakersfield 350.00$               4,200.00$            3,000.00$           1,200.00$        
**Fairfax:  1500 S. Fairfax Rd., Bakersfield 475.00$               5,700.00$            4,800.00$           900.00$           
**Fairview:  425 E. Fairway Dr., Bakersfield 350.00$               4,200.00$            3,600.00$           600.00$           
**Martha J. Morgan:  3811 River Blvd., Bakersfield 300.00$               3,600.00$            3,000.00$           600.00$           
**Pete H. Parra:  1825 Feliz Dr., Bakersfield 450.00$               5,400.00$            4,200.00$           1,200.00$        
**Pioneer:  4404 Pioneer Dr., Bakersfield 325.00$               3,900.00$            3,600.00$           300.00$           
**Planz:  2400 Planz, Bakersfield 325.00$               3,900.00$            3,600.00$           300.00$           
**Seibert:  2800 Agate St., Bakersfield 375.00$               4,500.00$            3,600.00$           900.00$           
**Sterling:  3000 Sterling Ave., Bakersfield 800.00$               9,600.00$            7,200.00$           2,400.00$        
**Stine:  315 Stine Rd., Bakersfield 400.00$               4,800.00$            4,200.00$           600.00$           
**Virginia:   3301 Virginia Ave.  Bakersfield 375.00$               4,500.00$            3,600.00$           900.00$           
**Willow:  401 Willow, Bakersfield 550.00$               6,600.00$            6,000.00$           600.00$           
BPN:  5005 Business Park North Bakersfield 700.00$               8,400.00$            7,200.00$           1,200.00$        
Central Kitchen:  3101 Mall View Rd., Bakersfield 500.00$               6,000.00$            6,000.00$           ‐$                 
Energy:  300 19th St. Bakersfield 500.00$               6,000.00$            6,000.00$           ‐$                 
Friendship house 2425 Cottonwoon Bakersfield 2,200.00$           26,400.00$         18,600.00$         7,800.00$        
Maintenance:  1825 Feliz Dr. Bakersfield 300.00$               3,600.00$            3,000.00$           600.00$           
**Wesley:  500 E. California Ave., Bakersfield 350.00$               4,200.00$            8,400.00$           (4,200.00)$      

Total 10,025.00$         120,300.00$       103,200.00$      17,100.00$     

Locations: Monthly Fees: Annual Fees:
Current 
Contract: Change:

**Delano:  1835 Cecil Ave., Delano 600.00$               7,200.00$            7,200.00$           ‐$                 
**McFarland: 410 Perkins, McFarland 600.00$               7,200.00$            7,200.00$           ‐$                 
**Shafter:  452 W. Los Angeles Ave., Shafter 600.00$               7,200.00$            7,200.00$           ‐$                 
**Sunrise Villa:  1600 Poplar Ave., Wasco 300.00$               3,600.00$            3,600.00$           ‐$                 
**Shafter EHS/HS:  459 E. Euclid Ave, Shafter 600.00$               7,200.00$            4,800.00$           2,400.00$        
**Wasco:  523 Broadway St., Wasco 800.00$               9,600.00$            9,600.00$           ‐$                 
**Shafter Youth Center:  455 E. Euclid Ave., Shafter 600.00$               7,200.00$            7,200.00$           ‐$                 

Total 4,100.00$           49,200.00$         46,800.00$        2,400.00$        

Locations: Monthly Fees: Annual Fees:
Current 
Contract: Change:

**Alicante:  7998 Alicante Ave., Lamont 300.00$               3,600.00$            3,600.00$           ‐$                 

BID FORM ‐REGION 1 ‐ Central

BID FORM ‐ REGION 2 ‐WEST

BID FORM ‐ REGION 3 ‐ SOUTH
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**Lamont:  8201 Palm Ave., Lamont 300.00$               3,600.00$            3,600.00$           ‐$                 
**Primeros Pasos:  1111 Bush St., Arvin 400.00$               4,800.00$            4,800.00$           ‐$                 
**San Diego: 10300 1/2 San Diego St., Lamont 600.00$               7,200.00$            7,200.00$           ‐$                 
**Vineland: 14327 S. Vineland Rd., Bakersfield 300.00$               3,600.00$            3,600.00$           ‐$                 

Total 1,900.00$           22,800.00$         22,800.00$        ‐$                 

Locations: Monthly Fees: Annual Fees:
Current 
Contract: Change:

**California City: 9124 Catalpa Ave., California City 450.00$               5,400.00$            4,800.00$           600.00$           
**Mojave:  1940 Inyo St., Mojave 400.00$               4,800.00$            4,800.00$           ‐$                 
**Tehachapi:  1120 S. Curry, Tehachapi 600.00$               7,200.00$            7,200.00$           ‐$                 
**Wayside:  2584 Felsite Ave., Rosamond 600.00$               7,200.00$            7,200.00$           ‐$                 

Total 2,050.00$           24,600.00$         24,000.00$        600.00$           

Locations: Monthly Fees: Annual Fees:
Current 
Contract: Change:

**814 North Norma, Ridgecrest, CA 600.00$               7,200.00$            ‐$                     7,200.00$        
Total 600.00$              7,200.00$           ‐$                   

Monthly Annually
Annual 
Change:

Total all Regions 18,675.00$         224,100.00$       20,100.00$     

Hourly labor rate for work outside of monthly fees:   $__45.00______________________
Hourly Davis Bacon (over $2,000.00) labor rate for work outside of monthly fees:  $_100.00__________

BID FORM ‐ REGION  4  ‐    EAST

BID FORM ‐ RIDGECREST
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Vendor Contact List
OPS 2019‐004 Gardening Maintenance Service

Name Contact Phone number Date and Time Verified Reason for not bidding

1 Alpha & Omega Delores 661‐363‐6639 Received 8/28 @2:10pm 
Employees will have to work
over‐time 

2 Michael K. Brown Landscaping Michael K. Brown 661‐679‐5158

3 Maranatha Gardening & Landscape Melanie 661‐363‐9638 Received 8/27 @11:32am Unwilling to pay overtime

4 Lara's Lanscaping Services, Inc. Ray 661‐871‐5902
Does not wish to take on new work 
at this time.

5 Total Landscape Maintenance Hermes 661‐340‐0909

6 Elite Gardening 661‐331‐6348
Does not wish to take on new work 
at this time.

7 B&M Tree and Gardening 661‐319‐6305 Received 8/27  11: 58

8 Grassmasters 661‐834‐3661
Not interested in bidding at this 
time

9 Advance Gardening Chris 661‐472‐2081 Received 8/27@11:56am

10 Quality Gardening and Landscape Received 8/27@1:18 PM

11 PC Landscaping 661‐303‐4708 Received 8/27@1:25 PM

12 Luis @ City of Shafter 661‐763‐4248
Unable to confirm receipt ‐
Incorrect phone number provided

13 Alan Jack's Lawn Service Alan 661‐213‐6226
Does not have the proper license 
and insurance

14 Icos Gardening and landscape Ignacio 661‐330‐6269

15 Oscanoa Gardening Ruben 661‐717‐7066
Does not wish to bid ‐No reason 
given

16 Cruz Gardening Services Pedri Cruz 661‐529‐8490 Received 8/27 @2:24pm

May not bid due to not meeting
all requirements

17 Serrato's Gardening Services Jose Serrato 661‐‐205‐6440 Not enough employees

18 Valley Lawn Service Ana
661‐303‐1417   
661‐398‐1843 Received 8/27 @1:39pm

Does not have someone to 
complete a proposal

19 Bernie's Landscaping Jessie 760‐382‐3883 Received 8/27 @1:35pm
Not enough time was provided to 
bid

20 Greenscape Bryan  760‐375‐8733 Received  8/27@12:05pm

21 Evergreen Construction Ashley 760‐375‐0203 No response

22 Jesus Christ Lawn Service ‐Shafter 661‐709‐1482
6/26:  Left message:  6/27: Left 
message

23 Zamora's Garden Service ‐Shafter 661‐746‐9326 6/26:  LM; 6/28:  LM

24 Hoffman Lawn and Maintenance 661‐421‐1975 Not interested

25 Honest Lawn Care 661‐438‐6197 6/27:  LM:  6/27:  LM  6/28:  LM

26 Carson's Gardening 661‐346‐4586 LM

27 Kern River Landscaping 661‐363‐7635

28 B&M Gardening and Tree 661‐520‐5216

29 Hugo's Landscaping 661‐342‐3176

30 Torres Landscaping  661‐805‐2459
no gardening and maintenance 
serv.

31 Victor's Grardening Services 661‐345‐1191
l/m 6/27/19:  called multiple 
times/no answer

32 Paradise Landscape 661‐845‐4009 # disconnected

33 Red's Gardening Services 661‐832‐7006 Not interested

34 Quality Gardening 661‐319‐9153 Not taking new clients

35 Gabriel Gardening Service 661‐379‐9492
Unable to reach anyone at this 
number

36 Angel Lawn Care 661‐721‐7618 Does not want to bid

37 Final Touch Gardening 661‐725‐4833 Cannot work weekends
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Vendor Contact List
OPS 2019‐004 Gardening Maintenance Service

38 Alvarez Lawn Services 760‐371‐7384
Unable to reach anyone at this 
number

39 Grandpa's Garden 760‐371‐7827 L/M main office 2x's

40 Tehachapi Not interested

41 5 C's landscaping 345‐9562 Not interested

42 Mountain Valley Landscape 823‐0797 # disconnected called 2x's

43 B&K Lawn Serv. 300‐0585 L/M main office called 2x's

44 Delfin Toribio Yard Serv. 699‐0899 (Spanish) Not interested

45 Pepe's Gardening 992‐8780 Number no good

46 Miller's Green Gardening  206‐5700 L/M main office called 2x's 

47 Justina Arcos Gardening 456‐6804 L/M main office called 2x's 
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COMMUNITY ACTION PARTNERSHIP OF 

KERN 
 

MEMORANDUM 
 
 

To: CAPK Budget and Finance Committee 

   
From:  Carmen Segovia, Director of Health and Nutrition Services 
Date:  September 20, 2019 

Subject: Agenda Item 5i:  Ridgecrest Emergency Response, California Department 
of Community Services and Development (CSD), CSBG Disaster 
Assistance Contract 19F-4463 – Action Item 

 
 
CAPK was awarded $177,018 from the California Department of Community Services 
and Development (CSD), Community Services Block Grant (CSBG) Disaster Assistance 
funds to provide emergency relief to people and families recovering from the East Kern 
Earthquakes on July 4, 2019 and July 5, 2019. 
 
From September 1, 2019 – March 31, 2020, CAPK will conduct weekly emergency food 
distributions.  CAPK will also work with area partners, such as the Salvation Army and 
the City of Ridgecrest, to identify and provide other needed resources so that people can 
return to their homes.  Other items may include cleaning supplies, and basic hygiene 
items. 
 
The funding will be used to lease a refrigerated truck and related travel costs, staff time, 
produce procurement, and water. 
 
Recommendation: 
 

Staff recommends that the Budget and Finance Committee approve the CSD contract 
#19F-4463 with Resolution.   
 

Attachments: 
 

Resolution #2019-17 
CSBG Contract #19F-4463 
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RESOLUTION # 2019-17 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Submission of the CSBG Disaster Assistance Contract 
 
The Board of Directors of Community Action Partnership of Kern located at 5005 Business Park 
North, Bakersfield, CA 93309, met on September 25, 2019, in Bakersfield, California at a scheduled 
Board meeting and resolved as follows: 
 
WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 501(c)(3) 
corporation established as a result of the Economic Opportunity Act of 1964, and is the federally 
designated community action agency serving the low-income, elderly and disadvantaged residents of 
Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate poverty in 
Kern County by developing and implementing creative and innovative programs, and has adopted the 
philosophical position of “Helping People, Changing Lives’ in its quest to assist people in need, and 
families with minimal or no resources; and 
 
WHEREAS, the State of California Department of Community Services and Development (CSD) has 
offered a subvention agreement, for the funding of the Community Service Block Grant (CSBG) 
Disaster Assistance in 2019 in the amount of $177,018; and 
 
WHEREAS, the awarded funds will be applied to emergency relief of people and families recovering 
from the East Kern Earthquakes on July 4, 2019 and July 5, 2019; and 
 
WHEREAS, from September 1, 2019 through March 31, 2019, CAPK will conduct weekly emergency 
food distributions, and along with community partners, identify and provide other needed resources to 
aid affected people to return to their homes and provide cleaning and basic hygiene supplies; and 
 
WHEREAS, funding will also be used to lease a refrigerated truck and related travel costs, staff time, 
produce procurement and water; and 
 
WHEREAS, the State of California Department of Community Services and Development requires 
that an authorized signatory be named for the 2019 CSBG Disaster Relief Contract and the CAPK 
Board of Directors has designated Jeremy T. Tobias, Chief Executive Officer, as the official 
representative and signatory of CAPK; and 
 
NOW, THEREFORE, be it resolved that CAPK Board of Directors hereby authorizes Jeremy T. 
Tobias, Chief Executive Officer, to act on behalf of the Board as the Partnership’s representative 
signatory with regard to the CSBG Disaster Relief Contract and any subsequent amendments during 
the contract period.   
 
APPROVED by a majority vote of the Board of Directors of Community Action Partnership of Kern, 
this 25th day of September 2019. 
 
 
 
   
Curtis E. Floyd, Chair  Date 
CAPK Board of Directors   
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 
 

To:  Budget & Finance Committee 

 
From:  Emilio G. Wagner, Director of Operations 

Date:  September 20, 2019 

Subject:  Agenda Item 5j:  Resolution to Approve the Submission of the 2020 Disgorgement 
Assistance Program (DAP) Contract #20D-1012 – Action Item 

 
 

Background 
The California Department of Community Services and Development (CSD) has released the 2020 
Disgorgement Assistance Program contract which is a result of a settlement between the Federal 
Energy Regulatory Commission (FERC) Office of Enforcement and Barclay’s Bank PLC.  The 
settlement resolved the claims that Barclay’s manipulated physical electricity markets. Of the $105 
million settlement $35 million was tied to disgorgement and any amount of the disgorgement not used 
for remediation efforts would be paid to low-income energy assistance programs in Arizona, 
California, Oregon, and Washington.  California was awarded $9.4 million. 
 
Current Events 
CSD released the contract on September 17, 2019 to CAPK in the amount of $346,238 to assist 
eligible Kern County residents with Utility Assistance and Weatherization services.  The funding 
period is October 1, 2019 to December 31, 2020.  The contract is written to allow CAPK the ability to 
use the funding for any of the three following options; Utility Assistance, Emergency Heating and 
Cooling, and Weatherization.   
 
The weatherization component allows for measures that are typically not allowed under LIHEAP and 
DOE.  Some of these measures include; dishwasher, clothes washer, clothes dryer, and freezer.  Due 
to the identified need of past production staff are planning to leverage the LIHEAP and DOE contracts 
to supply these additional appliances to qualifying homes. By doing so it is projected that the funds 
may last approximately four to six months and assist approximately 200 homes. 
 
To execute this contract, a Board Resolution must be submitted with the contract package. 
 
Recommendation: 
 
Staff recommends the Board of Directors approve the attached Board Resolution #2019-18 which 
authorizes Jeremy T. Tobias, Chief Executive Officer, to act on behalf of the Board as CAPK’s 
representative signatory with regard to the 2020 DAP contract and subsequent amendments during 
the contract period. 
 
Attachments:  
Resolution #2019-18 Approving the Submission of the 2020 DAP Contract 
2020 DAP Contract #20D-1012 
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RESOLUTION # 2019-18 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Submission of the 2020 Disgorgement Assistance Program (DAP) 
Contract #20D-1012 

 
The Board of Directors of Community Action Partnership of Kern located at 5005 Business Park 
North, Bakersfield, CA 93309, met on September 25, 2019, in Bakersfield, California at a scheduled 
Board meeting and resolved as follows: 
 
WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 501(c)(3) 
corporation established as a result of the Economic Opportunity Act of 1964, and is the federally 
designated community action agency serving the low-income, elderly and disadvantaged residents of 
Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate poverty in 
Kern County by developing and implementing creative and innovative programs, and has adopted the 
philosophical position of “Helping People, Changing Lives’ in its quest to assist people in need, and 
families with minimal or no resources; and 
 
WHEREAS, the State of California Department of Community Services and Development (CSD) has 
released the 2020 Disgorgement Assistance Program Contract in the amount of $346,238 to assist 
eligible Kern County residents with Utility Assistance and Weatherization services; and 
 
WHEREAS, the funding period is October 1, 2019 to December 31, 2020 and the awarded funds will 
allow CAPK the ability to provide Utility Assistance, Emergency Heating and Cooling, and 
Weatherization; and 
 
WHEREAS, it is projected that the funds may last approximately four to six months and assist 
approximately 200 homes; and 
 
WHEREAS, the State of California Department of Community Services and Development requires 
that an authorized signatory be named for the 2020 Disgorgement Assistance Program Contract and 
the CAPK Board of Directors has designated Jeremy T. Tobias, Chief Executive Officer, as the official 
representative and signatory of CAPK; and 
 
NOW, THEREFORE, be it resolved that CAPK Board of Directors hereby authorizes Jeremy T. 
Tobias, Chief Executive Officer, to act on behalf of the Board as the Partnership’s representative 
signatory with regard to the 2020 Disgorgement Assistance Program Contract and any subsequent 
amendments during the contract period.   
 
APPROVED by a majority vote of the Board of Directors of Community Action Partnership of Kern, 
this 25th day of September 2019. 
 
 
 
 
 
__________________________                          ____________________ 
Curtis Floyd, Chair         Date 
CAPK Board of Directors  
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2020 DAP Contract Checklist 

General Comments and Requirements: 

1. Please do not use correction fluid or tape.  Do not make any changes or notations to 
the contract document.  If any corrections are necessary, please contact your Field 
Representative.  If you need to reproduce contract pages, please do so single-sided 
only. 
 

2. When you return the Contract packet to CSD, please arrange all pages, including 
the face sheets and articles, in the order received. All forms printed from the CSD 
Providers’ Website will need to be added to the back of the contract packet. Please 
do not use staples on any of the documents.   

Check the box as the following completed documents are attached to the contract.  

 1. Did you provide CSD with 2 copies of the contract? 
 2. Did you complete the contractor’s name and title of the person authorized to 

sign the contract? Are both contracts face sheets signed (wet signature) and 
dated by authorized person? 

 3. Do you have current insurance or Self-Insurance Authority Certification on file 
with CSD? 

 4. Did you attach (or already submit) a Board Resolution? N/A If a general Board 
Resolution was submitted previously and is not specific to the program, program 
year, and does not contain any changes.       

 5. If applicable, submit a Working Capital Advance. Did you complete, sign and 
submit the form to EARS.Reports@CSD.CA.GOV?  

 
Please return both completed contract packets within 30 days (45 days for public 
agencies) to: 

Contract Services Unit 
Department of Community Services and Development 
2389 Gateway Oaks Drive, Suite 100 
Sacramento, CA  95833-4246 
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PREAMBLE 
 
This subvention agreement, for the implementation of the Disgorgement Assistance Program 
(DAP) in program year 2020, funded by the October 30, 2017 Federal Energy Regulatory 
Commission (FERC) and Barclay’s Bank Settlement Agreement is entered into between the 
Department of Community Services and Development, a department of the State of California 
(“CSD” or “Department”) and the contractor named on Form STD 213, the face sheet of this 
document, and shall be effective and enforceable on the date last signed. 
 
WHEREAS: 
 

I. The FERC approved a Settlement with Barclays Bank PLC on November 7, 2017 
resolving the Commission’s claims against the bank for violations of the Federal Power 
Act and the Commission’s Anti-Manipulation Rule. The Agreement provides that $9.4 
million shall go to the Low-Income Home Energy Assistance Program in California for 
the benefit of the electric energy customers. 
 

II. CSD shall allocate $6.9 million of the settlement to provide Weatherization (WX) 
assistance, Home Energy Assistance Program (HEAP) assistance, and Energy Crisis 
Intervention Program (ECIP) assistance to eligible participants residing in the service 
area described in Section 1.4, pursuant to Title 42 of the United States Code (USC) 
Section 8621 et seq. (the Low-Income Home Energy Assistance Act of 1981, as 
amended) and Government Code Section 16367.5 et seq., as amended. Contractor shall 
ensure that the highest level of assistance will be furnished to those households which 
have the lowest incomes and the highest energy costs or needs in relation to income, 
and that the services and activities funded by this Agreement shall also meet all other 
assurances specified at 42 U.S.C. § 8624. 
 

III. CSD’s Network administers CSD’s federal energy programs, the Low-income Home 
Energy Assistance Program (“LIHEAP”) and the Department of Energy, 
Weatherization Assistance Program (DOE WAP), as well as other CSD programs 
funded by the U.S. Department of Housing and Urban Development (“HUD”) and the 
U.S. Department of Health and Human Services (“HHS”). 
 

NOW THEREFORE, with due regard to the above-stated principles, and in consideration of the 
promises and the mutual agreements and covenants hereinafter set forth, CSD and 
CONTRACTOR hereby agree as follows: 
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ARTICLE 1 – SCOPE OF WORK 
 
1.1 General 
 

Contractor shall provide Weatherization (WX), Home Energy Assistance Program 
(HEAP), and Energy Crisis Intervention Program (ECIP) assistance to eligible 
participants residing in the service area described in Section 1.2, pursuant to Title 42 of 
the United States Code (USC) Section 8621 et seq. (the Low-Income Home Energy 
Assistance Act of 1981, as amended) and Government Code Section 16367.5 et seq., as 
amended. Contractor shall ensure that the highest level of assistance will be furnished to 
those households which have the lowest incomes and the highest energy costs or needs in 
relation to income, and that the services and activities funded by this Agreement shall 
also meet all other assurances specified at 42 U.S.C. § 8624. 

 
1.2 Service Area 
 

A. The services shall be performed in the Service Territory comprised of the 
following service area(s): 

 
The DAP Contract Numbers, Contractors, and Service Territories listing may be 
accessed at https://providers.csd.ca.gov/Energy/Contracts.aspx. 

 
B. Contractors that provide services in Los Angeles and San Diego counties shall 

refer to the ZIP Codes listing located at 
https://providers.csd.ca.gov/Energy/Contracts.aspx to determine the zip codes for 
their respective area. 

 
1.3 Term and Amount of Agreement 

 
A. The term of this Agreement shall be for the period represented on the face sheet 

(Form STD 213).  
 
B. The contract amount as represented on the face sheet (Form STD. 213) of this 

Agreement consists of Contractor’s total allocation to include the “Direct 
Services” and “Utility Assistance” portions attributable to Contractor’s service 
area(s). 

 
C. Direct Services and Utility Assistance, as defined in Part II Definitions, that are 

allocated to Contractor, shall be expended, reported and accounted for in 
accordance with the provisions of this Agreement. 

 
1.4 Program Authorities – Requirements, Standards and Guidance 

 
A. All services and activities are to be provided in accordance with applicable 

federal, state, and local laws and regulations, and as those laws and regulations 
may be amended from time to time, including but not limited to, the following: 
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1. The Low-Income Home Energy Assistance Program Act of 1981, 
42 U.S.C. §§ 8621 et seq., and 45 Code of Federal Regulation (CFR) 
Part 96; 
 

2. The California Government Code §§ 16367.5 et seq., as amended, and 
Title 22, California Code of Regulations (CCR), §§ 100800 et seq.; and 
 

3. The Single Audit Act, 31 U.S.C. §§ 7301 et seq., and Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements 
for HHS Awards (45 CFR Part 75). 

 
B. Conflict of Laws. Contractor shall comply with all of the requirements, standards, 

and guidelines contained in the authorities listed below, as they may be amended 
from time to time, with respect to procurement, administrative, and other costs 
claimed under this Agreement, including those costs incurred pursuant to 
subcontracts executed by Contractor, notwithstanding any language contained in 
the following authorities that might otherwise exempt Contractor from their 
applicability. To the extent that the requirements, standards, or guidelines directly 
conflict with any State law or regulation at Government Code §16367.5 et seq. or 
22 CCR §100800 et seq., or any provision of this Agreement, then that law or 
regulation or provision shall apply, unless, under specified circumstances, a 
provision of federal law, such as 45 CFR 96.30, allows for the application of state 
law.  
 
1. Uniform Administrative Requirements, Cost Principles, and Audit 

Requirements for HHS Awards (45 CFR Part 75); and 
 
2.  Contractor further agrees to abide by all requirements in California 

Contractor Certification Clauses 04/2017 (CCC-04/2017). 
 

C. CSD shall provide Contractor with short-term program guidance to inform or 
direct immediate action to correct a problem or provide relief from an obligation 
in the form of a “CSD Program Advisory (CPA) No. XX-XXX” posted 
athttps://providers.csd.ca.gov/Home/AllCSDCPAsCPNs.aspx.  
 

D. CSD shall provide Contractor with specific program guidance which shall be 
binding on the Contractor as a condition of the Contractor’s participation in the 
DAP program, and as a condition of receipt of funds under the program, 
PROVIDED:  

 
1. That such guidance shall be issued by CSD in writing in the form of “CSD 

Program Notice (CPN) No. XX-XX” posted at 
https://providers.csd.ca.gov/Home/AllCSDCPAsCPNs.aspx;  
 

2. That such guidance shall be issued by CSD in writing in the form of “CSD 
Program Advisory (CPA) No. XX-XXX posted at 
https://providers.csd.ca.gov/Home/AllCSDCPAsCPNs.aspx; 
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3. That such guidance shall be issued by CSD in the most timely and 

expeditious manner practicable;  
 

4. That such guidance shall be reasonably necessary to realize the purposes 
of DAP; 
 

5. That major and material changes in the program and/or requirements 
which substantially affect the Contractor’s and/or CSD’s ability to fulfill 
their obligations or otherwise serve to create a substantial hardship on 
either the Contractor or CSD shall be subject to an amendment to this 
Agreement; 
 

6. Contractor shall notify CSD within 10 working days of issuance of a CPN, 
if contractor is unable to fulfill its obligations under the new guidance; 
 

7. That the parties’ failure to execute a mutually acceptable amendment or 
CPN, as contemplated in subparagraph C 5 and C 6, in a reasonable period 
of time, shall result in this Agreement being without force and effect 
subject only to such provisions contained herein as are intended to survive 
the Agreement in accordance with the express and implied provisions of 
applicable federal and state law; and  
 

8. That upon CSD’s good faith determination, delivered to the Contractor by 
written notice that Agreement between the parties to any necessary 
amendment or CPN as contemplated in subparagraph C 5 and C 6 cannot 
be achieved, then this contract shall be “closed out” and the funds 
disposed in accordance with established CSD procedure and policy and as 
required under federal and state law. 
 

E. The federal and state laws, regulations and other authorities referenced in this 
Section are hereby incorporated by reference into this Agreement. Copies may be 
accessed for reference at www.csd.ca.gov. 
 

F. Contract Elements Integral to Agreement and Enforceability Conditions  
 
1.  Contractor shall provide the following documents, satisfactory to CSD in 

form and substance, together with an executed copy of this Agreement 
before CSD executes and returns the Agreement to Contractor for 
implementation:  
 
a.  Federal Funding Accountability and Transparency Act Report 

(CSD 279)  
 

b. Contractor Certification Clause (CCC-04/2017)  
 
c.  Current Insurance or Self-Insurance Authority Certification  
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d.  Board Resolution authorizing execution of this Agreement  

 
e.  Agency Staff and Board Roster (CSD 188). 

 
2.  Forms must be completed by Contractor before CSD will execute the 

Agreement and Contractor is authorized to commence work. CSD will not 
forbear from executing this Agreement pending its own review and final 
approval of Contractor’s submission, provided Contractor acts in good 
faith to rectify any outstanding issues associated forms. The approved 
forms shall become part of this Agreement.  

 
G. Contractor’s signature affixed hereon shall constitute a certification that to the 

best of Contractor’s ability and knowledge it will, unless exempted, comply with 
the provisions set forth in Part II, Article 11, Section 11.1, “Certifications” of this 
Agreement. 

 
1.5 DAP Program Coordination and Leveraging Requirements 
 

The following principles shall guide and inform the implementation of DAP when 
providing initial weatherization services: 
 
A. DAP weatherization measures shall be leveraged with the full complement of 

applicable LIHEAP or DOE weatherization services within the Contractor’s DAP 
Service Territory as defined in Section 1.2.  

 
B. Because DAP is intended to be leveraged as a companion program to LIHEAP, 

the parties intend that, to the greatest extent possible, DAP and LIHEAP shall 
employ, and be subject to, the same requirements, rules, procedures, and 
processes in order to simplify and facilitate program implementation. To that end, 
Contractor’s LIHEAP and DOE Contract, is hereby made a part of this 
Agreement and is incorporated by reference and shall be the authority for contract 
and program implementation, unless there are inconsistencies between the 
LIHEAP and DOE Contract and this Agreement. When contradictions or 
inconsistencies between DAP and LIHEAP or DOE program requirements exist, 
each respective contract shall be controlling for the program in question. 
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ARTICLE 2 – CONTRACT ADMINISTRATION, PROCEDURE 
 
2.1 State Contracting Requirements – “General Terms and Conditions, GTC 04/2017” 
 

In accordance with State contracting requirements, specified contracting terms and 
conditions are made a part of this agreement and are fully binding on the parties in 
accordance with state law. The provisions in their entirety are found at the Department of 
General Services’ website at: 
 
https://www.dgs.ca.gov/OLS/Resources/Page-Content/Office-of-Legal-Services-
Resources-List-Folder/Standard-Contract-Language 
 
Click the “GTC 04/2017” link to download the current requirements 

 
2.2 State Contracting Requirements – “Contractor Certification Clauses, CCC 

04/2017” 
 
In accordance with State contracting requirements, specified contracting terms and 
conditions are made a part of this agreement and are fully binding on the parties in 
accordance with state law. The provisions in their entirety are found at the Department of 
General Services’ website at: 
 
https://www.dgs.ca.gov/OLS/Resources/Page-Content/Office-of-Legal-Services-
Resources-List-Folder/Standard-Contract-Language 
 
Click the “CCC 04/2017” link to download the current requirements 
 

2.3 Contractor’s Option of Termination 
 
A. Contractor may, at Contractor’s sole option, elect to terminate this contract in lieu 

of adherence to the procedures set out in this Agreement, should Contractor 
determine that any subsequent program guidance or proposed amendment to the 
contract is unjustifiably onerous or otherwise inimical to Contractor’s legitimate 
business interests and ability to implement the contract in an effective and 
reasonable manner, PROVIDED: 

 
1. Such notice of termination is in writing and will be effective 30 days after 

receipt by CSD, delivered by U.S. Certified Mail, Return Receipt 
Requested. 

 
2. Notice contains a statement of the reasons for termination with reference 

to the specific provision(s) in the program guidance or proposed 
amendment in question. 

 
B. Contractor shall be entitled to reimbursement for all allowable costs incurred prior 

to termination of the contract. Such reimbursement shall be in accordance with 
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the program guidance and contract provisions in effect at the time the cost was 
incurred. 
 

C. Contractor shall, within 60 days of termination, close out the contract in 
accordance with contractual closeout procedures. 

 
D. CSD may at its option, without further obligation to Contractor, procure a 

replacement provider for Contractor’s service area in accordance with this 
Agreement and state law. 

 
2.4 Budget Contingencies 
 

State Budget Contingency 
 

A. It is mutually agreed that if funds are not appropriated for implementation of DAP 
through the State budget process or otherwise, whether in the current year and/or 
any subsequent year covered by this Agreement, this Agreement shall be of no 
further force and effect. Upon written notice to Contractor by CSD that no funds 
are available for contract implementation, the State shall be obligated to pay only 
for jobs that are already in-progress or committed in writing, prior to Contractor’s 
receipt of written notice from CSD. Thereafter, the State shall have no obligation 
to pay Contractor or to furnish other consideration under this Agreement and there 
shall be no obligation for further performance of this Agreement by the State or 
Contractor, excepting only such obligations as are intended to survive contract 
termination or the end of the contract term, such as, but not limited to, contract 
closeout and final settlement. 

 
B. If program funding for any fiscal year is reduced to such degree that CSD 

reasonably determines that the program cannot be implemented effectively, the 
State shall at its sole discretion have the option either to terminate this Agreement 
upon written notice to Contractor or, in the alternative, to offer and negotiate an 
amendment addressing the reduced funding. If the parties fail to reach agreement 
on such amendment, CSD may at its option give written notice of termination, in 
which event the State shall be obligated to pay only for jobs that are already in-
progress or committed in writing prior to Contractor’s receipt of written notice 
from CSD. Thereafter, the State and Contractor shall have no further obligations 
under this Agreement except for contract closeout obligations and final 
settlement. 

 
2.5 Miscellaneous Provisions 
 

A. Assignment. Neither this Agreement nor any of the rights, interests, or obligations 
under this Agreement shall be assigned by any party without the prior written 
consent of the other parties, except in the case where responsibility for program 
implementation and oversight may be transferred by the State to another State 
agency. In the event of such transfer, this Agreement is binding on the agency to 
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which the program is assigned. 
 

B. Merger/Entire Agreement. This Agreement (including the attachments, 
documents and instruments referred to in this Agreement) constitutes the entire 
agreement and understanding of the parties with respect to the subject matter of 
this Agreement and supersedes all prior understandings and agreements, whether 
written or oral, among the parties with respect to such subject matter. 

 
C. Severability. If any provision of this Agreement be invalid or unenforceable in 

any respect for any reason, the validity and enforceability of any such provision in 
any other respect and of the remaining provisions of this Agreement will not be in 
any way impaired and shall remain in full force and effect. 

 
D. Notices. Unless otherwise provided herein, notice given by the parties shall be in 

writing, delivered personally, by United States mail, or by overnight delivery 
service (with confirmation). Certain reporting and other communications may be 
delivered electronically as specified by CSD or as is customary between the 
parties. Notice shall be delivered as follows: 

 
1. To Contractor’s address of record; and 

 
2. To CSD at: 

 Department of Community Services and Development 
 2389 Gateway Oaks Drive, Suite 100 
 Sacramento, CA 95833 
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03/01/19- 08/01/19 - 
06/30/19 08/31/19 TOTAL

BEGINNING BALANCE (NOTE 1) 525,444.38$   -$              525,444.38$   

CASH RECEIPTS
2019 Awards Banquet Donations 49,981.86      -                49,981.86      a
Donations 696.26           732.91           1,429.17        
Misc. Revenue 2,756.51        95.00            2,851.51        
Interest Income/Union Administrative Fee 1,239.06        0.84              1,239.90        

TOTAL CASH RECEIPTS 54,673.69      828.75           55,502.44      

CASH DISBURSEMENTS
Line of Credit Interest Expense -                -                -                
Line of Credit Unused Commitment Fee 2,502.74        -                2,502.74        b
2019 Awards Banquet Expenses 26,644.44      -                26,644.44      a
Supplies 1,563.81        -                1,563.81        
Volunteer Appreciation -                -                -                c
Fundraising Expenses -                -                -                
Property Taxes - Campus Vacant Parcels -                -                -                
Miscellaneous Expenses 5,655.14        392.54           6,047.68        
Indirect 424.83           1.25              426.08           

TOTAL CASH DISBURSEMENTS 36,790.96      393.79           37,184.75      

CASH PROVIDED (USED) 17,882.73      434.96           18,317.69      

ENDING BALANCE 543,327.11$   543,762.07$   

Discretionary Cash 210,181.08$   
Fund Raising Cash 333,580.99     

543,762.07     
Add: Prepaid -                

Less: AP
543,762.07$   

NOTES

1. For the year ended 2/28/19, the net increase to the Discretionary/Fund Raising Funds was $48,148.08.

a. As of 08/31/19, net 2019 awards banquet gain is $28,833.25 (FYE 2/28/19 = $5,500.00 + $49,981.86 
- $26,648.61 expenses for 2019/20).

b. Commitment fee for the period 12/31/18 to 9/30/19 that the $2 million line of credit is equal to 
one-quarter percent (0.25%) per annum based on a 360 day year.

c. Annual appreciation expense for the VITA volunteers.

Date Prepared: 09/12/2019

COMMUNITY ACTION PARTNERSHIP OF KERN
DISCRETIONARY AND FUND RAISING FUNDS

FOR THE MONTH ENDED AUGUST 31, 2019
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COMMUNITY ACTION PARTNERSHIP OF KERN 

BUDGET AND FINANCE COMMITTEE

SEPTEMBER 20, 2019

FINANCIAL REPORT

TABLE OF CONTENTS

Pages (s)

A. Schedule of Programs for the period March 1, 2019 through February 29, 2020 A1 - A4

B. Functional Classification by Fund B1 - B2

C. Line of Credit Summary C1

D. - Cash Summary as of August 31, 2019 D1

- Bank Reconciliations D2 - D8

E. B of A Mastercard Summary and Statements E1 - E18

Wells Fargo Visa Summary and Statements E19-E35

F. Central Kitchen Budget to Actual August 31, 2019 F1

G. State Department of Education Contract - Earned Revenue G1 - G2

H. Finance Division Monthly Report H1

I. Financial Statements as of February 28, 2019 I1

J. Financial Statements as of August 31, 2019 J1

K. Agency-wide Budget to Actual as of August 31, 2019 K1 - K7

L. Indirect Fund Budget To Actual as of August 31, 2019 L1

   SECTION
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Abila Energy Community Discretionary/ General & 
Fund # Fund Name Education Nutrition Conservation Services Fund Raising Admin

103 Community Services Block Grant (CSBG) X X X X
501 General Fund X X
800 GAAP Fund X
910 Community Development Pool X
915 Operations Pool X X X
920 Facilities Pool X
925 Health & Nutrition Pool X X X
999 Indirect Fund X
502 Discretionary Fund X
595 Fund Raising X
107 EHS Expansion X
108 Early Head Start X
109 Head Start X
110 Early Head Start Child Care Partnership X
117 Early Head Start San Joaquin X

117-005 EHS San Joaquin QRIS X
250.0 Migrant Child Care X
252 Migrant Specialized X
253 General Child Care X

253-005 CCTR - QRIS X
258 California State Preschool (CSPP) X

258-005 CSPP QRIS X
260 Child Care Facilities X
261 Migrant Alternative Payment X

262/265 Child Development Reserve X
270 Home Visit Initiative X
112 Child Care Food Program (CACFP) X
115 Women, Infants & Children X
139 CACFP - San Joaquin X

Food Bank X
105 Emergency Food Assistance X
111 USDA Commodities X
114 Emergency Food & Shelter X
147 Commodity Supplemental Food Program X
215 Food Bank Capacity Project X

216-000 Food Bank Tax Check-Off X
216-087 State Emergency Food Assistance X

413 Resnick Foundation X
485 Southern California Gas Company (Solar) X
467 Wonderful Company Foundation X
504 Food Bank X

Energy
122 Low Income Home Energy Assistance X
123 Dept of Energy Weatherization X
241 LIWP Solar PV Pilot X
245 LIWP Single Family X
524 Energy X

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2019/20

PROGRAM SERVICES SUPPORT SERVICES

B1
502



Abila Energy Community Discretionary/ General & 
Fund # Fund Name Education Nutrition Conservation Services Fund Raising Admin

COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2019/20

PROGRAM SERVICES SUPPORT SERVICES

VITA (Volunteer Income Tax Assistance)
149 Internal Revenue Service - VITA X
234 CalEITC X

Small Business Development
456 Bank of the West X

East Kern Family Resource Center
171 Economic Empowerment X
280 Differential Response X
281 First 5 East Kern Family Resource X
454 Dignity Health East Kern Health Link X

501-005 EKFRC: KHS Emergency Closet X
Youth Services

120 Information & Education X
242 Youth Authority X
246 Realignment for Success X
335 Gang Prevention X
444 Starbucks Foundation X
448 Wells Fargo Foundation X
527 Shafter Youth Center X

527-068 SYC - Robotics/STEM X
527-260 SYC - KHS Make Bakersfield X

531 Friendship House Community Center X
531-068 FHCC - Robotics/STEM X
531-070 FHCC - Aggression Replacement Training X
531-260 FHCC - KHS Museum on the Move X

2-1-1
160 HUD Coordinated Entry System X
164 Cal Fresh X
186 2-1-1 Hospital Preparedness Program X
284 First 5 Kern Help Me Grow X
288 First 5 Kern 2-1-1 X
366 ReadyKern X
389 County of Kern 2-1-1 X
428 2-1-1 United Way X

428-240 United Way - Coordinate Entry System X
536-231 2-1-1: Kings County X
536-232 2-1-1: Tulare County X
536-233 2-1-1: Merced County X
536-234 2-1-1: Stanislaus County X
536-260 2-1-1: KHS Homeless Collaborative X

B2
503



Advance Repayment No. of Days Interest Interest 
Date Amount Amount Borrowed Expense Rate

02/28/19 n/a
03/29/19 235,000$             235,000$             3
04/30/19 n/a
05/31/19 n/a
06/30/19 n/a
07/31/19 1,200,000$         1,200,000$         2
08/31/19 n/a

Note 1: Line of Credit agreement was entered into with Wells Fargo Bank as of January 11, 2019 for
$2 million and will terminate on January 15, 2020.  

Note 2: Interest expense is calculated at 3.75% above daily one month LIBOR. 
Note 3: Line of credit was not required for the month of June 2019.

LINE OF CREDIT COMMITMENT FEE (Based on the daily unused amount of the line of credit calculated 
                                                                 quarterly)

No. of Days Commitment Interest
in Period Fee Rate
90 days 1,243.75$            0.25%
90 days 1,258.99$            0.25%

Note 3: The interest expense and commitment fee are automatically deducted from CAPK's operating
                bank account at Wells Fargo Bank.

C1

COMMUNITY ACTION PARTNERSHIP OF KERN
LINE OF CREDIT ADVANCES AND REPAYMENTS

FISCAL YEAR 2019/20

Period
12/31/18 - 3/30/19
3/31/19 - 6/29/19

504



COMMUNITY ACTION PARTNERSHIP OF KERN
OPERATING CASH SUMMARY AS OF AUGUST 31, 2019

PROGRAM (FUND) CASH BALANCE

CHILD AND ADULT CARE FOOD PROGRAM 141,713.16                              
HEAD START/EARLY HEAD START (747,400.98)                             

SUBTOTAL (605,687.82)

CHILD DEVELOPMENT RESERVE No. 2 138.96
GENERAL CHILD CARE 169,070.73
MIGRANT A/P 1,120,967.69
MIGRANT CHILD CARE 74,243.34
MIGRANT SPECIALIZED SERVICES (33,346.83)
STATE PRESCHOOL 151,147.89

SUBTOTAL 1,482,221.78

COMMODITY SUPPLEMENTAL FOOD PROGRAM (65,541.74)
EF&S 39,799.00
EFAP 348,544.38
FOOD BANK (83,682.30)
FOOD BANK CAPACITY PROGRAM 18,115.48
FOOD BANK - STATE (220,897.12)
SOCAL GAS (6,869.34)
WONDERFUL FOUNDATION (1,480.50)

SUBTOTAL 27,987.86

ENERGY (53,388.08)
DOE WAP (5,835.74)
LIHEAP 1,118,966.52
LIWP SOLAR PV (75.24)
LIWP SINGLE FAMILY (150.54)
PG&E (4,939.20)
WATER TANK 0.00
         TRANSFER NEGATIVE BALANCE 0.00

SUBTOTAL 1,054,577.72

CALIFORNIA ENDOWMENT
CENTRAL VALLEY SMALL BUSINESS DEVELOPMENT 0.00

SUBTOTAL 0.00

211 (16,987.46)
211 HOSPITAL PREPAREDNESS 9,875.09
BANK OF THE WEST (27,087.22)
CAL FRESH (4,366.58)                                 
CALEITC 65.46                                       
COST POOLS (117,692.50)
COUNTY OF KERN - 2-1-1 0.00
CSBG 42,999.28                                
CSBG DISCRETIONARY 0.00
DIFFERENTIAL RESPONSE (768.25)
DIGNITY HEALTH (10,915.13)
DISCRETIONARY FUND (5,271.35)
ECONOMIC EMPOWERMENT 6,949.61                                  
FIRST 5 KERN 211 40,738.49
FIRST 5 KERN EAST KERN FAMILY RESOURCE CENTER 6,119.35
FIRST 5 HELP ME GROW 34,289.32
FRIENDSHIP HOUSE (28,771.77)
FUNDRAISING 22,056.27
GANG PREVENTION 6,282.65
GENERAL FUND (61,618.17)
HOME VISIT INITIATIVE (CO OF KERN) (93,582.07)
HUD-COORDINATED ENTRY SYSTEM (9,288.48)
INDIRECT FUND (86,319.08)
IRS - VITA 19,666.44
INFORMATION & EDUCATION 62,875.66
REALIGNMENT FOR SUCCESS 0.00
SHAFTER YOUTH CENTER (29,915.65)
STARBUCKS FOUNDATION (40,783.71)
UNITED WAY 211 (76,996.09)
WELLS FARGO FOUNDATION 0.00
WIC (330,867.79)

LESS: ENERGY NEGATIVE BALANCE 0.00
ADD: LINE OF CREDIT 0.00

SUBTOTAL (689,313.68)

TOTAL OPERATING CASH 1,269,785.86
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Amount
Cardholder Position Charged

Gloria Barbero Administrator - EHS San Joaquin -$                

Yolanda Gonzales Director of Head Start/State Child Development Programs (248.24)           

Ralph Martinez Director of Community Development -                  

Raymond Quan Director of Human Resources -                  

Pritika Ram Director of Administration (209.69)           

Carmen Segovia Director of Health & Nutrition Services -                  

Jeremy Tobias Chief Executive Officer -                  

Emilio Wagner Director of Operations 771.40            

Total 313.47$          

COMMUNITY ACTION PARTNERSHIP OF KERN
BANK OF AMERICA MASTERCARD SUMMARY

STATEMENTS DATED JULY 22, 2019 - AUGUST 21, 2019
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GLORIA BARBERO

July 22, 2019 - August 21, 2019 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $1,986.73

Payments and Other Credits ..................  -$2,170.41

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................... $183.68

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ..........................................  $0.00

 Credit Limit ....................................................  $5,000

 Credit Available ........................................ $5,000.00

 Statement Closing Date ............................. 08/21/19  

 Days in Billing Cycle ............................................ 31  

Payment Information

 New Balance Total ...........................................  $0.00 

 Minimum Payment Due ................................ $0.00

 Payment Due Date .................................... 09/17/19

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
08/15 08/15 CA Banking Center payment 22706005750017887383889 - 2,170.41

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$2,170.41
Purchases and Other Charges

08/07 08/05 CAESARS HOTEL & CASINO   8662094732   NV 55310209219006175145911 183.68
Arr: 07/14/19 Dep: 08/05/19 Inv: 0009465574
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $183.68

$

For change of address/phone number, see reverse side.

Account Number:  
July 22, 2019 - August 21, 2019

New Balance Total .............................................................  $0.00

Minimum Payment Due .................................................. $0.00
Payment Due Date ...................................................... 09/17/19

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

GLORIA BARBERO
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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GLORIA BARBERO

July 22, 2019 - August 21, 2019
Page 3 of 6

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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YOLANDA GONZALES

July 22, 2019 - August 21, 2019 Cardholder Statement  

Account Summary

 Previous Balance ............................................  $0.00

Payments and Other Credits .....................  -$248.24

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ....................... $0.00

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

New Balance Total ....................................  -$248.24

 Credit Limit ..................................................  $10,000

 Credit Available ...................................... $10,000.00

 Statement Closing Date ............................. 08/21/19  

 Days in Billing Cycle ............................................ 31  

Payment Information

New Balance Total .....................................  -$248.24

 Minimum Payment Due ................................ $0.00

 Payment Due Date .................................... 09/17/19

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
08/01 07/31 BALBOA BAY RESORT CLUB   NEWPORT BEACHCA 45180139212051600120059 - 248.24

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$248.24

$

For change of address/phone number, see reverse side.

Account Number: 
July 22, 2019 - August 21, 2019

New Balance Total .......................................................  -$248.24

Minimum Payment Due .................................................. $0.00
Payment Due Date ...................................................... 09/17/19

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

YOLANDA GONZALES
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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YOLANDA GONZALES

July 22, 2019 - August 21, 2019
Page 3 of 6

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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RALPH MARTINEZ

July 22, 2019 - August 21, 2019 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $1,309.99

Payments and Other Credits ..................  -$1,433.04

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................... $123.05

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ..........................................  $0.00

 Credit Limit ..................................................  $10,000

 Credit Available ...................................... $10,000.00

 Statement Closing Date ............................. 08/21/19  

 Days in Billing Cycle ............................................ 31  

Payment Information

 New Balance Total ...........................................  $0.00 

 Minimum Payment Due ................................ $0.00

 Payment Due Date .................................... 09/17/19

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
08/15 08/15 CA Banking Center payment 22706005750017887325633 - 1,433.04

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$1,433.04
Purchases and Other Charges

07/22 07/21 FACEBK DNWK7M2VT2        Menlo Park   CA 15270219202000043263634 123.05
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $123.05

$

For change of address/phone number, see reverse side.

Account Number: 
July 22, 2019 - August 21, 2019

New Balance Total .............................................................  $0.00

Minimum Payment Due .................................................. $0.00
Payment Due Date ...................................................... 09/17/19

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

RALPH MARTINEZ
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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RALPH MARTINEZ

July 22, 2019 - August 21, 2019
Page 3 of 6

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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RAYMOND T QUAN

July 22, 2019 - August 21, 2019 Cardholder Statement  

Account Summary

 Previous Balance ........................................  $147.03

Payments and Other Credits .....................  -$147.03

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ....................... $0.00

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ..........................................  $0.00

 Credit Limit ..................................................  $10,000

 Credit Available ...................................... $10,000.00

 Statement Closing Date ............................. 08/21/19  

 Days in Billing Cycle ............................................ 31  

Payment Information

 New Balance Total ...........................................  $0.00 

 Minimum Payment Due ................................ $0.00

 Payment Due Date .................................... 09/17/19

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
08/15 08/15 CA Banking Center payment 22706005760030887271812 - 147.03

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$147.03

$

For change of address/phone number, see reverse side.

Account Number:  
July 22, 2019 - August 21, 2019

New Balance Total .............................................................  $0.00

Minimum Payment Due .................................................. $0.00
Payment Due Date ...................................................... 09/17/19

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

RAYMOND T QUAN
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com

518



RAYMOND T QUAN

July 22, 2019 - August 21, 2019
Page 3 of 6

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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PRITIKA RAM

July 22, 2019 - August 21, 2019 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $4,107.13

Payments and Other Credits ..................  -$4,316.82

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ....................... $0.00

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

New Balance Total ....................................  -$209.69

 Credit Limit ..................................................  $10,000

 Credit Available ...................................... $10,000.00

 Statement Closing Date ............................. 08/21/19  

 Days in Billing Cycle ............................................ 31  

Payment Information

New Balance Total .....................................  -$209.69

 Minimum Payment Due ................................ $0.00

 Payment Due Date .................................... 09/17/19

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
08/07 08/05 CAESARS HOTEL & CASINO   8662094732   NV 55310209219006175246271 - 183.68

Arr: 08/05/19 Dep: 08/05/19 Inv: 0017524627
08/15 08/15 CA Banking Center payment 22706005760040887222962 - 3,923.45
08/19 08/17 HYATT REGENCY LONG BEA   LONG BEACH   CA 55310209229722000572255 - 209.69

Arr: 08/17/19 Dep: 08/17/19 Inv: 0000057225
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$4,316.82

$

For change of address/phone number, see reverse side.

Account Number:  
July 22, 2019 - August 21, 2019

New Balance Total .......................................................  -$209.69

Minimum Payment Due .................................................. $0.00
Payment Due Date ...................................................... 09/17/19

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

PRITIKA RAM
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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PRITIKA RAM

July 22, 2019 - August 21, 2019
Page 3 of 6

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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CARMEN SEGOVIA

July 22, 2019 - August 21, 2019 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $8,112.49

Payments and Other Credits ..................  -$8,112.49

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ....................... $0.00

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ..........................................  $0.00

 Credit Limit ..................................................  $20,000

 Credit Available ...................................... $20,000.00

 Statement Closing Date ............................. 08/21/19  

 Days in Billing Cycle ............................................ 31  

Payment Information

 New Balance Total ...........................................  $0.00 

 Minimum Payment Due ................................ $0.00

 Payment Due Date .................................... 09/17/19

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
07/26 07/24 AMERICAN  00106516541088 8004337300   TX 55310209206978001399380 - 19.94

LUJAN/KATHLYN
00106516541088
Departure Date: 07/03/19 Airport Code: RVU
AA Y FEE

08/15 08/15 CA Banking Center payment 22706005750002887163614 - 8,092.55
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$8,112.49

$

For change of address/phone number, see reverse side.

Account Number: 
July 22, 2019 - August 21, 2019

New Balance Total .............................................................  $0.00

Minimum Payment Due .................................................. $0.00
Payment Due Date ...................................................... 09/17/19

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

CARMEN SEGOVIA
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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CARMEN SEGOVIA

July 22, 2019 - August 21, 2019
Page 3 of 6

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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JEREMY T TOBIAS

July 22, 2019 - August 21, 2019 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $1,447.85

Payments and Other Credits ..................  -$1,447.85

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ....................... $0.00

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ..........................................  $0.00

 Credit Limit ..................................................  $10,000

 Credit Available ...................................... $10,000.00

 Statement Closing Date ............................. 08/21/19  

 Days in Billing Cycle ............................................ 31  

Payment Information

 New Balance Total ...........................................  $0.00 

 Minimum Payment Due ................................ $0.00

 Payment Due Date .................................... 09/17/19

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
08/15 08/15 CA Banking Center payment 22706005750002886958667 - 1,447.85

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$1,447.85

$

For change of address/phone number, see reverse side.

Account Number:  
July 22, 2019 - August 21, 2019

New Balance Total .............................................................  $0.00

Minimum Payment Due .................................................. $0.00
Payment Due Date ...................................................... 09/17/19

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

JEREMY T TOBIAS
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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JEREMY T TOBIAS

July 22, 2019 - August 21, 2019
Page 3 of 6

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 21.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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EMILIO WAGNER

July 22, 2019 - August 21, 2019 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $3,439.40

Payments and Other Credits ..................  -$3,489.40

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................... $821.40

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ......................................  $771.40

 Credit Limit ..................................................  $10,000

 Credit Available ........................................ $9,228.60

 Statement Closing Date ............................. 08/21/19  

 Days in Billing Cycle ............................................ 31  

Payment Information

 New Balance Total .......................................  $771.40 

 Minimum Payment Due .............................. $10.00

 Payment Due Date .................................... 09/17/19

Late Payment Warning: If we do not receive your
minimum payment by the date listed above. You may
have to pay a fee based on the outstanding balance
on the fee assessment date:
$19.00 for balance less than $100.01
$29.00 for balance less than $1,000.01
$39.00 for balance less than $5,000.01
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
07/30 07/29 PAYPAL *KERNCOUNTYC      4029357733   CA 55429509210894249344853 - 50.00
08/15 08/15 CA Banking Center payment 22706005750017887052518 - 3,439.40

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$3,489.40
Purchases and Other Charges

07/22 07/20 MINDBODY, INC            805-4762700  CA 85454919202900016772568 445.40
07/29 07/25 HOLIDAY INN EXPRESS SA   SACRAMENTO   CA 55310209207708585292084 166.75

Arr: 07/24/19 Dep: 07/25/19 Inv: 11049559

$

For change of address/phone number, see reverse side.

Account Number: 
July 22, 2019 - August 21, 2019

New Balance Total .........................................................  $771.40

Minimum Payment Due ................................................ $10.00
Payment Due Date ...................................................... 09/17/19

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

EMILIO WAGNER
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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EMILIO WAGNER

July 22, 2019 - August 21, 2019
Page 3 of 6

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

08/13 08/13 ONESTEPGPSCOM            18186592031  CA 55429509225715428894728 209.25
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $821.40

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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Amount
Cardholder Position Charged

CAPK Accounts Payable -$                

Gloria Barbero Administrator - EHS San Joaquin 538.95            

Yolanda Gonzales Director of Head Start/State Child Development Programs 2,260.53         

Donna Holland Fiscal Administrator 4,866.51         

Raymond Quan Director of Human Resources -                  

Pritika Ram Director of Administration 1,505.56         

Carmen Segovia Director of Health & Nutrition Services 4,552.07         

Jeremy Tobias Chief Executive Officer 1,067.81         

Emilio Wagner Director of Operations 8,379.82         

Tracy Webster Chief Financial Officer 50.00              

Total 23,221.25$     

COMMUNITY ACTION PARTNERSHIP OF KERN
WELLS FARGO VISA SUMMARY

STATEMENTS DATED August 1, 2019 - August 31, 2019
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Home | About Wells Fargo | Security Guarantee | Privacy, Security & Legal
© Copyright 2000 - 2019 Wells Fargo. All rights reserved.

09/03/2019 11:59 AM PT
Requested By: ELIAS, SARA 

 Statement Expenses

Cardholder Summary 

Charges

There are no results.

---End of Report---

Cardholder Name: AP, CAPK
Card Number: xxxx-xxxx-xxxx-7017 
Status: Open 
Charges: 0.00 USD
Out-of-pocket: 0.00 USD 
Total Amount: 0.00 USD 

Start Date: 08/01/2019
End Date: 08/31/2019
Reminder Period:
09/03/2019  through  09/05/2019
Grace Period:
09/06/2019  through  09/08/2019
Approval Period:
09/09/2019  through  09/12/2019
Download Period:
09/13/2019  through  09/30/2019

Page 1 of 1Commercial Card Expense Reporting

9/3/2019https://wellsonecard.wellsfargo.com/ccer/ksoPrintTransactionsPopup.spring
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Home | About Wells Fargo | Security Guarantee | Privacy, Security & Legal
© Copyright 2000 - 2019 Wells Fargo. All rights reserved.

09/03/2019 12:03 PM PT
Requested By: ELIAS, SARA 

 Statement Expenses

Cardholder Summary 

Charges

1.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/12/2019 08/13/2019 Usps Po 
0575290215 
Stockton,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 1.75 USD / 1.75 

2.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/21/2019 08/23/2019 Hawaiian Ai 
1732175668879 
Web Sales,HI 

CAPK Pcard
(CAPL 
Pcard)   

No 537.20 USD / 
537.20 

Total Charges: 538.95 USD

‡ - The Receipt Submitted column indicates that a receipt was submitted via fax, email, at the statement level, or using a system 
other than the Commercial Card Expense Reporting service.

---End of Report---

Cardholder Name: BARBERO, GLORIA
Card Number: xxxx-xxxx-xxxx-7058 
Status: Open 
Charges: 538.95 USD
Out-of-pocket: 0.00 USD 
Total Amount: 538.95 USD 

Start Date: 08/01/2019
End Date: 08/31/2019
Reminder Period:
09/03/2019  through  09/05/2019
Grace Period:
09/06/2019  through  09/08/2019
Approval Period:
09/09/2019  through  09/12/2019
Download Period:
09/13/2019  through  09/30/2019

Page 1 of 1Commercial Card Expense Reporting

9/3/2019https://wellsonecard.wellsfargo.com/ccer/ksoPrintTransactionsPopup.spring
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09/03/2019 12:04 PM PT
Requested By: ELIAS, SARA 

 Statement Expenses

Cardholder Summary 

Charges

1.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

07/30/2019 08/01/2019 Embassy Suites 
Downey 
Downey,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 10.00 USD / 10.00 

2.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

07/31/2019 08/02/2019 Embassy Suites 
Downey 
Downey,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 279.94 USD / 
279.94 

3.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/13/2019 08/15/2019 The Mark 
661-3227665,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 500.00 USD / 
500.00 

4.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/21/2019 08/23/2019 Hawaiian Ai 
1732175663279 
Web Sales,HI 

CAPK Pcard
(CAPL 
Pcard)   

No 457.20 USD / 
457.20 

5.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/23/2019 08/26/2019 United 
0162469212752 
800-932-2732,TX 

CAPK Pcard
(CAPL 
Pcard)   

No 449.20 USD / 
449.20 

6.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/23/2019 08/26/2019 United 
0161530250530 

CAPK Pcard
(CAPL 
Pcard)   

No 24.00 USD / 24.00 

Cardholder Name: GONZALES, YOLANDA
Card Number: xxxx-xxxx-xxxx-7009 
Status: Open 
Charges: 2,260.53 USD
Out-of-pocket: 0.00 USD 
Total Amount: 2,260.53 USD 

Start Date: 08/01/2019
End Date: 08/31/2019
Reminder Period:
09/03/2019  through  09/05/2019
Grace Period:
09/06/2019  through  09/08/2019
Approval Period:
09/09/2019  through  09/12/2019
Download Period:
09/13/2019  through  09/30/2019

Page 1 of 3Commercial Card Expense Reporting

9/3/2019https://wellsonecard.wellsfargo.com/ccer/ksoPrintTransactionsPopup.spring
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800-932-2732,TX 

7.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/23/2019 08/26/2019 United 
0161530250531 
800-932-2732,TX 

CAPK Pcard
(CAPL 
Pcard)   

No 24.00 USD / 24.00 

8.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/26/2019 08/27/2019 Cp Fbo Roundtable 
Httpscommunit,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 100.00 USD / 
100.00 

9.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/26/2019 08/28/2019 American 
Air0010655147372 
Fort Worth,TX 

CAPK Pcard
(CAPL 
Pcard)   

No 39.19 USD / 39.19 

10.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/26/2019 08/28/2019 American 
Air0011500650619 
Fort Worth,TX 

CAPK Pcard
(CAPL 
Pcard)   

No 30.00 USD / 30.00 

11.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/26/2019 08/28/2019 American 
Air0011500650791 
Fort Worth,TX 

CAPK Pcard
(CAPL 
Pcard)   

No 30.00 USD / 30.00 

12.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/27/2019 08/29/2019 Go Airport Express 
Chicago,IL 

CAPK Pcard
(CAPL 
Pcard)   

No 213.40 USD / 
213.40 

13.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/29/2019 08/30/2019 Sq Books@thebookst 
Chicago,IL 

CAPK Pcard
(CAPL 
Pcard)   

No 51.80 USD / 51.80 

14.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/29/2019 08/30/2019 Sq Books@thebookst 
Winnetka,IL 

CAPK Pcard
(CAPL 
Pcard)   

No 51.80 USD / 51.80 

Total Charges: 2,260.53 USD

‡ - The Receipt Submitted column indicates that a receipt was submitted via fax, email, at the statement level, or using a system 
other than the Commercial Card Expense Reporting service.

---End of Report---

Page 2 of 3Commercial Card Expense Reporting

9/3/2019https://wellsonecard.wellsfargo.com/ccer/ksoPrintTransactionsPopup.spring
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09/03/2019 12:05 PM PT
Requested By: ELIAS, SARA 

 Statement Expenses

Cardholder Summary 

Charges

1.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

07/31/2019 08/02/2019 Mandalay - Adv Dep 
8552755733,NV 

CAPK Pcard
(CAPL 
Pcard)   

No 534.03 USD / 
534.03 

2.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

07/31/2019 08/02/2019 Mandalay - Adv Dep 
8552755733,NV 

CAPK Pcard
(CAPL 
Pcard)   

No 534.03 USD / 
534.03 

3.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/21/2019 08/23/2019 Hawaiian Ai 
1732175663972 
Web Sales,HI 

CAPK Pcard
(CAPL 
Pcard)   

No 457.20 USD / 
457.20 

4.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/21/2019 08/23/2019 Hawaiian Ai 
1732175663973 
Web Sales,HI 

CAPK Pcard
(CAPL 
Pcard)   

No 457.20 USD / 
457.20 

5.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/21/2019 08/23/2019 Hawaiian Ai 
1732175663974 
Web Sales,HI 

CAPK Pcard
(CAPL 
Pcard)   

No 457.20 USD / 
457.20 

6.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/21/2019 08/23/2019 Hawaiian Ai 
1732175663465 
Web Sales,HI 

CAPK Pcard
(CAPL 
Pcard)   

No 457.20 USD / 
457.20 

Cardholder Name: HOLLAND, DONNA
Card Number: xxxx-xxxx-xxxx-7033 
Status: Cardholder Reviewed 
Charges: 4,866.51 USD
Out-of-pocket: 0.00 USD 
Total Amount: 4,866.51 USD 

Start Date: 08/01/2019
End Date: 08/31/2019
Reminder Period:
09/03/2019  through  09/05/2019
Grace Period:
09/06/2019  through  09/08/2019
Approval Period:
09/09/2019  through  09/12/2019
Download Period:
09/13/2019  through  09/30/2019

Page 1 of 2Commercial Card Expense Reporting

9/3/2019https://wellsonecard.wellsfargo.com/ccer/ksoPrintTransactionsPopup.spring
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7. Transaction 
Date

Posting 
Date

Merchant General 
Ledger 
Code 

Unit Receipt 
Submitted ‡

Amount / Original 
Currency

08/21/2019 08/23/2019 Hawaiian Ai 
1732175663466 
Web Sales,HI 

CAPK Pcard
(CAPL 
Pcard)   

No 457.20 USD / 
457.20 

8.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/21/2019 08/23/2019 Hawaiian Ai 
1732175663564 
Web Sales,HI 

CAPK Pcard
(CAPL 
Pcard)   

No 457.20 USD / 
457.20 

9.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/23/2019 08/26/2019 Target 00027151 
Bakersfield,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 216.49 USD / 
216.49 

10.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/28/2019 08/30/2019 Hyatt Regency Long 
Beach 
8885884384,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 419.38 USD / 
419.38 

11.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/28/2019 08/30/2019 Hyatt Regency Long 
Beach 
8885884384,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 419.38 USD / 
419.38 

Total Charges: 4,866.51 USD

‡ - The Receipt Submitted column indicates that a receipt was submitted via fax, email, at the statement level, or using a system 
other than the Commercial Card Expense Reporting service.

---End of Report---

Page 2 of 2Commercial Card Expense Reporting

9/3/2019https://wellsonecard.wellsfargo.com/ccer/ksoPrintTransactionsPopup.spring
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09/03/2019 12:06 PM PT
Requested By: ELIAS, SARA 

 Statement Expenses

Cardholder Summary 

Charges

There are no results.

---End of Report---

Cardholder Name: QUAN, RAYMOND
Card Number: xxxx-xxxx-xxxx-6985 
Status: Open 
Charges: 0.00 USD
Out-of-pocket: 0.00 USD 
Total Amount: 0.00 USD 

Start Date: 08/01/2019
End Date: 08/31/2019
Reminder Period:
09/03/2019  through  09/05/2019
Grace Period:
09/06/2019  through  09/08/2019
Approval Period:
09/09/2019  through  09/12/2019
Download Period:
09/13/2019  through  09/30/2019

Page 1 of 1Commercial Card Expense Reporting

9/3/2019https://wellsonecard.wellsfargo.com/ccer/ksoPrintTransactionsPopup.spring
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09/03/2019 12:08 PM PT
Requested By: ELIAS, SARA 

 Statement Expenses

Cardholder Summary 

Charges

1.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/05/2019 08/06/2019 The Bakersfield 
Circula 
661-3957274,CA 

CAPK Pcard
(CAPL Pcard) 

No 80.00 USD / 80.00 

2.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/06/2019 08/07/2019 Fresno Bee Digital 
Subsc 
800-877-3400,CA 

CAPK Pcard
(CAPL Pcard) 

No 79.99 USD / 79.99 

3.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/06/2019 08/07/2019 Sacbee Digital 
Subscript 
800-284-3233,CA 

CAPK Pcard
(CAPL Pcard) 

No 129.99 USD / 
129.99 

4.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/06/2019 08/08/2019 Flame And 
Skewers 2 
Bakersfield,CA 

CAPK Pcard
(CAPL Pcard) 

No 69.28 USD / 69.28 

5.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/09/2019 08/12/2019 La Times 
Subscription 
213-283-2274,CA 

CAPK Pcard
(CAPL Pcard) 

No 207.48 USD / 
207.48 

6.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/15/2019 08/16/2019 No 125.00 USD / 
125.00 

Cardholder Name: RAM, PRITIKA
Card Number: xxxx-xxxx-xxxx-7074 
Status: Open 
Charges: 1,505.56 USD
Out-of-pocket: 0.00 USD 
Total Amount: 1,505.56 USD 

Start Date: 08/01/2019
End Date: 08/31/2019
Reminder Period:
09/03/2019  through  09/05/2019
Grace Period:
09/06/2019  through  09/08/2019
Approval Period:
09/09/2019  through  09/12/2019
Download Period:
09/13/2019  through  09/30/2019

Page 1 of 2Commercial Card Expense Reporting

9/3/2019https://wellsonecard.wellsfargo.com/ccer/ksoPrintTransactionsPopup.spring
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Facebk V8y26njvt2 
650-5434800,CA 

CAPK Pcard
(CAPL Pcard) 

7.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/18/2019 08/19/2019 Facebk 
Zakdnmjut2 
650-5434800,CA 

CAPK Pcard
(CAPL Pcard) 

No 125.00 USD / 
125.00 

8.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/21/2019 08/21/2019 Facebk 
Dq83qmjut2 
650-5434800,CA 

CAPK Pcard
(CAPL Pcard) 

No 108.91 USD / 
108.91 

9.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/21/2019 08/22/2019 Food-ex 
Bakersfield,CA 

CAPK Pcard
(CAPL Pcard) 

No 262.73 USD / 
262.73 

10.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/27/2019 08/28/2019 Residence Inn 
Downtown 
Sacramento,CA 

CAPK Pcard
(CAPL Pcard) 

No 249.18 USD / 
249.18 

11.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/27/2019 08/28/2019 Chevron 0092388 
Merced,CA 

CAPK Pcard
(CAPL Pcard) 

No 24.80 USD / 24.80 

12.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/28/2019 08/30/2019 Shell Oil 
57444235501 
Bakersfield,CA 

CAPK Pcard
(CAPL Pcard) 

No 43.20 USD / 43.20 

Total Charges: 1,505.56 USD

‡ - The Receipt Submitted column indicates that a receipt was submitted via fax, email, at the statement level, or using a system 
other than the Commercial Card Expense Reporting service.

---End of Report---

Page 2 of 2Commercial Card Expense Reporting

9/3/2019https://wellsonecard.wellsfargo.com/ccer/ksoPrintTransactionsPopup.spring
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09/03/2019 12:09 PM PT
Requested By: ELIAS, SARA 

 Statement Expenses

Cardholder Summary 

Charges

1.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/01/2019 08/02/2019 Walmart.com 8009666546 
800-966-6546,AR 

CAPK 
Pcard
(CAPL 
Pcard)   

No 203.57 USD / 
203.57 

2.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/05/2019 08/06/2019 Lassens Natural Foods-bk 
Bakersfield,CA 

CAPK 
Pcard
(CAPL 
Pcard)   

No 64.57 USD / 
64.57 

3.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/05/2019 08/06/2019 Target 00006148 
Bakersfield,CA 

CAPK 
Pcard
(CAPL 
Pcard)   

No 321.92 USD / 
321.92 

4.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/05/2019 08/06/2019 Wm Supercenter #1624 
Bakersfield,CA 

CAPK 
Pcard
(CAPL 
Pcard)   

No 10.56 USD / 
10.56 

5.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/07/2019 08/08/2019 Walmart.com 8009666546 
800-966-6546,AR 

CAPK 
Pcard
(CAPL 
Pcard)   

No 119.88 USD / 
119.88 

6.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/07/2019 08/08/2019 CAPK 
Pcard

No 84.18 USD / 
84.18 

Cardholder Name: SEGOVIA, CARMEN
Card Number: xxxx-xxxx-xxxx-7025 
Status: Open 
Charges: 4,552.07 USD
Out-of-pocket: 0.00 USD 
Total Amount: 4,552.07 USD 

Start Date: 08/01/2019
End Date: 08/31/2019
Reminder Period:
09/03/2019  through  09/05/2019
Grace Period:
09/06/2019  through  09/08/2019
Approval Period:
09/09/2019  through  09/12/2019
Download Period:
09/13/2019  through  09/30/2019
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Walmart.com 8009666546 
800-966-6546,AR 

(CAPL 
Pcard)   

7.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/09/2019 08/12/2019 Wal-mart #2557 
Bakersfield,CA 

CAPK 
Pcard
(CAPL 
Pcard)   

No 31.13 USD / 
31.13 

8.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/09/2019 08/12/2019 Wal-mart #5134 
Bakersfield,CA 

CAPK 
Pcard
(CAPL 
Pcard)   

No 93.40 USD / 
93.40 

9.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/09/2019 08/12/2019 Amzn Mktp Us Ma64x69j2 
Amzn.com/bill,WA 

CAPK 
Pcard
(CAPL 
Pcard)   

No 24.95 USD / 
24.95 

10.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/12/2019 08/13/2019 Hotelscom8001090256460 
Hotels.com,NV 

CAPK 
Pcard
(CAPL 
Pcard)   

No 212.28 USD / 
212.28 

11.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/12/2019 08/13/2019 Paypal Californiah 
402-935-7733,CA 

CAPK 
Pcard
(CAPL 
Pcard)   

No 45.00 USD / 
45.00 

12.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/13/2019 08/15/2019 Agoda.com 
Internet 

CAPK 
Pcard
(CAPL 
Pcard)   

No 131.79 USD / 
131.79 

13.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/13/2019 08/15/2019 Cross Border Trans Fee CAPK 
Pcard
(CAPL 
Pcard)   

No 1.32 USD / 1.32 

14.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/19/2019 08/20/2019 Lassens Natural Foods-bk 
Bakersfield,CA 

CAPK 
Pcard
(CAPL 
Pcard)   

No 120.68 USD / 
120.68 

15.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/21/2019 08/21/2019 Target.com 
800-591-3869,MN 

CAPK 
Pcard
(CAPL 
Pcard)   

No 40.90 USD / 
40.90 
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16.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/22/2019 08/26/2019 Southwes 5262112125845 
800-435-9792,TX 

CAPK 
Pcard
(CAPL 
Pcard)   

No 169.96 USD / 
169.96 

17.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/27/2019 08/28/2019 Hotelscom8071726554686 
Hotels.com,NV 

CAPK 
Pcard
(CAPL 
Pcard)   

No 652.80 USD / 
652.80 

18.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/27/2019 08/28/2019 National Wic Assoc 
Www.nwica.org,DC 

CAPK 
Pcard
(CAPL 
Pcard)   

No 410.00 USD / 
410.00 

19.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/27/2019 08/28/2019 National Wic Assoc 
Www.nwica.org,DC 

CAPK 
Pcard
(CAPL 
Pcard)   

No 410.00 USD / 
410.00 

20.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/27/2019 08/28/2019 National Wic Assoc 
Www.nwica.org,DC 

CAPK 
Pcard
(CAPL 
Pcard)   

No 410.00 USD / 
410.00 

21.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/27/2019 08/29/2019 American 
Air0012374575045 
Fort Worth,TX 

CAPK 
Pcard
(CAPL 
Pcard)   

No 496.59 USD / 
496.59 

22.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/27/2019 08/29/2019 American 
Air0012374575046 
Fort Worth,TX 

CAPK 
Pcard
(CAPL 
Pcard)   

No 496.59 USD / 
496.59 

Total Charges: 4,552.07 USD

‡ - The Receipt Submitted column indicates that a receipt was submitted via fax, email, at the statement level, or using a system 
other than the Commercial Card Expense Reporting service.

---End of Report---
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09/03/2019 12:10 PM PT
Requested By: ELIAS, SARA 

 Statement Expenses

Cardholder Summary 

Charges

1.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/04/2019 08/06/2019 Hawaiian Ai 
1732175369909 
Web Sales,HI 

CAPK Pcard
(CAPL 
Pcard)   

No 472.20 USD / 
472.20 

2.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/20/2019 08/20/2019 California Community 
Acti 
916-4431721,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 14.00 USD / 14.00 

3.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/21/2019 08/23/2019 Hilton Garden Inn 
Sacr 
Sacramento,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 217.72 USD / 
217.72 

4.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/26/2019 08/28/2019 American 
Air0010270872669 
Fort Worth,TX 

CAPK Pcard
(CAPL 
Pcard)   

No 30.00 USD / 30.00 

5.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/26/2019 08/28/2019 Taxi Svc Chicago 
Chicago,IL 

CAPK Pcard
(CAPL 
Pcard)   

No 57.79 USD / 57.79 

6.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/28/2019 08/30/2019 Eataly Chicago Salido 
Chicago,IL 

CAPK Pcard
(CAPL 
Pcard)   

No 276.10 USD / 
276.10 

Cardholder Name: TOBIAS, JEREMY
Card Number: xxxx-xxxx-xxxx-7066 
Status: Open 
Charges: 1,067.81 USD
Out-of-pocket: 0.00 USD 
Total Amount: 1,067.81 USD 

Start Date: 08/01/2019
End Date: 08/31/2019
Reminder Period:
09/03/2019  through  09/05/2019
Grace Period:
09/06/2019  through  09/08/2019
Approval Period:
09/09/2019  through  09/12/2019
Download Period:
09/13/2019  through  09/30/2019
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Total Charges: 1,067.81 USD

‡ - The Receipt Submitted column indicates that a receipt was submitted via fax, email, at the statement level, or using a system 
other than the Commercial Card Expense Reporting service.

---End of Report---
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09/03/2019 12:11 PM PT
Requested By: ELIAS, SARA 

 Statement Expenses

Cardholder Summary 

Charges

1.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

07/31/2019 08/01/2019 Ajb's Super 8 
Ridgecre 
Ridgecrest,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 593.25 USD / 
593.25 

2.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

07/31/2019 08/02/2019 Rodeway Inn And 
Suites H 
7604436543,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 593.25 USD / 
593.25 

3.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

07/31/2019 08/02/2019 Rodeway Inn And 
Suites H 
7604436543,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 593.25 USD / 
593.25 

4.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

07/31/2019 08/02/2019 Rodeway Inn And 
Suites H 
7604436543,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 593.25 USD / 
593.25 

5.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/01/2019 08/02/2019 America Inn & Suites 
Anaheim,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 55.00 USD / 55.00 

6.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/02/2019 08/05/2019 Big Red Consulting 
408-732-1492,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 384.00 USD / 
384.00 

Cardholder Name: WAGNER, EMILIO
Card Number: xxxx-xxxx-xxxx-7041 
Status: Open 
Charges: 8,379.82 USD
Out-of-pocket: 0.00 USD 
Total Amount: 8,379.82 USD 

Start Date: 08/01/2019
End Date: 08/31/2019
Reminder Period:
09/03/2019  through  09/05/2019
Grace Period:
09/06/2019  through  09/08/2019
Approval Period:
09/09/2019  through  09/12/2019
Download Period:
09/13/2019  through  09/30/2019
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7. Transaction 
Date

Posting 
Date

Merchant General 
Ledger 
Code 

Unit Receipt 
Submitted ‡

Amount / 
Original 

Currency

07/31/2019 08/05/2019 America Inn & Suites 
Anaheim,CA 

CAPK Pcard
(CAPL 
Pcard)   

No (55.00) USD / 
(55.00) 

8.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/05/2019 08/06/2019 University Plaza 
Waterfr 
Stockton,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 834.88 USD / 
834.88 

9.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/05/2019 08/06/2019 University Plaza 
Waterfr 
Stockton,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 834.88 USD / 
834.88 

10.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/05/2019 08/06/2019 University Plaza 
Waterfr 
Stockton,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 834.88 USD / 
834.88 

11.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/05/2019 08/06/2019 University Plaza 
Waterfr 
Stockton,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 834.88 USD / 
834.88 

12.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/06/2019 08/07/2019 Econolodge Inn & 
Suites 
7604462551,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 468.95 USD / 
468.95 

13.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/10/2019 08/12/2019 University Plaza 
Waterfr 
Stockton,CA 

CAPK Pcard
(CAPL 
Pcard)   

No (0.01) USD / 
(0.01) 

14.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/10/2019 08/12/2019 University Plaza 
Waterfr 
Stockton,CA 

CAPK Pcard
(CAPL 
Pcard)   

No (0.01) USD / 
(0.01) 

15.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/10/2019 08/12/2019 University Plaza 
Waterfr 
Stockton,CA 

CAPK Pcard
(CAPL 
Pcard)   

No (0.01) USD / 
(0.01) 

16.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency
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08/10/2019 08/12/2019 University Plaza 
Waterfr 
Stockton,CA 

CAPK Pcard
(CAPL 
Pcard)   

No (0.01) USD / 
(0.01) 

17.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/12/2019 08/14/2019 Ajb's Super 8 
Ridgecre 
Ridgecrest,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 474.60 USD / 
474.60 

18.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/20/2019 08/21/2019 Mindbody, Inc 
805-4762700,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 445.40 USD / 
445.40 

19.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/19/2019 08/21/2019 Ajb's Super 8 
Ridgecre 
Ridgecrest,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 118.65 USD / 
118.65 

20.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/25/2019 08/26/2019 Lyft Ride Sun 3pm 
Lyft.com,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 45.00 USD / 45.00 

21.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/25/2019 08/27/2019 American 
Air0010270788004 
Fort Worth,TX 

CAPK Pcard
(CAPL 
Pcard)   

No 30.00 USD / 30.00 

22.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/26/2019 08/27/2019 Ajb's Super 8 
Ridgecre 
Ridgecrest,CA 

CAPK Pcard
(CAPL 
Pcard)   

No 593.25 USD / 
593.25 

23.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/28/2019 08/29/2019 Best Buy Mht 
00013813 
Chicago,IL 

CAPK Pcard
(CAPL 
Pcard)   

No 85.45 USD / 85.45 

24.
Transaction 
Date

Posting 
Date Merchant

General 
Ledger 
Code Unit

Receipt 
Submitted ‡

Amount / 
Original 

Currency

08/29/2019 08/30/2019 Best Buy Mht 
00013813 
Chicago,IL 

CAPK Pcard
(CAPL 
Pcard)   

No 22.04 USD / 22.04 

Total Charges: 8,379.82 USD

‡ - The Receipt Submitted column indicates that a receipt was submitted via fax, email, at the statement level, or using a system 
other than the Commercial Card Expense Reporting service.

---End of Report---
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09/03/2019 12:13 PM PT
Requested By: ELIAS, SARA 

 Statement Expenses

Cardholder Summary 

Charges

1. Transaction 
Date

Posting 
Date Merchant

General 
Ledger Code Unit

Receipt 
Submitted ‡

Amount / Original 
Currency

08/07/2019 08/08/2019 Paypal 
Kerncountyc 
402-935-
7733,CA 

CAPK Pcard
(CAPL Pcard)   

Yes 50.00 USD / 50.00 

Total Charges: 50.00 USD

‡ - The Receipt Submitted column indicates that a receipt was submitted via fax, email, at the statement level, or using a system 
other than the Commercial Card Expense Reporting service.

---End of Report---

Cardholder Name: WEBSTER, TRACY
Card Number: xxxx-xxxx-xxxx-6993 
Status: Open 
Charges: 50.00 USD
Out-of-pocket: 0.00 USD 
Total Amount: 50.00 USD 

Start Date: 08/01/2019
End Date: 08/31/2019
Reminder Period:
09/03/2019  through  09/05/2019
Grace Period:
09/06/2019  through  09/08/2019
Approval Period:
09/09/2019  through  09/12/2019
Download Period:
09/13/2019  through  09/30/2019
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2019/20 3/1/19 - 8/31/19 % Available
Budget Actual Expended Budget

USDA Revenue (Note A) 1,472,134           602,112                      40.9% 870,022                
Head Start Subsidy 709,204               382,657                      54.0% 326,547                

Total Revenue 2,181,338           984,769                      45.1% 1,196,569             
Expenditures (Note B)

Salaries 650,054               304,440                      46.8% 345,614                
Benefits 214,518               108,402                      50.5% 106,116                
Vehicle Gasoline, Repair/Maintenance 70,000                 25,240                        36.1% 44,760                  
Space Costs 101,200               57,983                        57.3% 43,217                  
Supplies - Office & Food Service 114,900               58,684                        51.1% 56,216                  
Equipment Repair/Maintenance & Lease 6,000                   10,334                        172.2% (4,334)                   
Communication 13,000                 6,489                           49.9% 6,511                    
Risk Insurance 12,700                 5,110                           40.2% 7,590                    
Printing 1,700                   376                              22.1% 1,324                    
Hiring & Employee Costs 1,800                   25                                1.4% 1,775                    
First Aid 2,600                   -                               0.0% 2,600                    
Raw Food/Vended Meals 1,047,490           345,490                      33.0% 702,000                

Sub Total 2,235,962           922,573                      41.3% 1,313,389             

Adult Meals Prepared 188,000               73,771                        39.2% 114,229                

Indirect 133,376               62,187                        46.6% 71,189                  

Total Expenditures 2,557,338           1,058,531                   41.4% 1,498,807             

Prior Period August 2019 Cum
Total Meals Prepared and Vended (Note C) 313,903               49,942                        363,845     
Total Meals Claimed 88,657                 33,308                        121,965     

Difference 225,246               16,634                        241,880     

Percentage Claimed to Prepared/Vended 66.7% 33.5%

Note A: Source of USDA revenue is monthly report submitted to California Department of Education by Head 
               Start/State Child Development Program Division.  Revenue is reimbursement for meals claimed.
Note B: Expenditures are for meals prepared, including vended meals.
Note C: Total number of meals delivered to the centers and homebase excluding adult prepared and adult meals
               vended.  The total represents the number of meals available to be served to center and homebase
               children.

COMMUNITY ACTION PARTNERSHIP OF KERN
CENTRAL KITCHEN - BUDGET TO ACTUAL

FOR THE PERIOD MARCH 1, 2019 TO FEBRUARY 29, 2020 (6 OF 12 MONTHS OR 50.00%)

Line Item
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Other: Total Division Staffing:  16 positions                                                                                                                                                                                                    

 
             CFO                                                    Controller 
             Accounting Manager                      Finance Manager 
             Payroll Manager                              Payroll Technicians (2) 
             Accountant (3)                                 Accounting Specialist  
             Accounting Technician (4)             Accounting Clerk  

Division/CFO: Tracy Webster, CFO Month/Year: AUGUST 2019 
Program/Work Unit: Not Applicable Controller: Lorraine Casillas 
Services: Overall financial and accounting functions of the organization 

Activities  AUGUST 2019 Year to Date                  
(3/1/19 -8/31/19) 

Description Number Amount Number Amount 
Bank Deposits 10 2,756,793 48 15,881,727 
Wire Deposits 6 87,394 23     938,987 
Head Start/IRS Drawdowns 4 2,088,149 29 14,919,679 
Vendor Checks Issued 851 2,265,325 5,623 14,968,280 

 

Payroll Disbursed  3,068,037  11,942,260 
Grant Reports Prepared in August 2019 12  87  

Cal EITC     
Cal Fresh Outreach     
CCTR     
CMAP     
CMIG     
CMSS     
CSPP     
CSBG     
Differential Response     
DOE     
Economic Empowerment     
First 5 Kern – 211 Helpline     
First 5 Kern – Help Me Grow     
First 5 East Kern Family Resource Center     
Gang Prevention     
Head Start/ Early Head Start Kern     
Home Visit Initiative     
Information & Education     
TEFAP Emergency Food Assist     
WIC     

552



Community Action of Partnership of Kern
Agency Total

ASSETS REVENUE

Cash in Bank 1,733,256               Grant Revenue 37,835,523             
Cash - Vacation Reserve 476,062                  Donations 20,975,629             
Petty Cash 500                         Other Revenue 824,446                  
Accounts Receivable 4,607,589               In-Kind 136,040                  
Travel Advance 2,095                      
Prepaid Expense 272,240                  Total Revenue 59,771,638             
Inventory 1,358,181               
Net Fixed Assets - Unrestricted 2,167,561               
Net Fixed Assets - Restricted 9,157,072               EXPENDITURES

 Salaries 26,678,137             
 Benefits 7,845,375               
 Travel 553,461                  
 Space Costs 5,248,280               
 Supplies 2,109,732               

Accounts Payable 2,026,795                Consultant/Contract Services 1,548,442               
Accrued Expenses 425,087                   Other Costs 2,140,679               
Accrued Vacation 1,002,447                Program Costs 7,842,627               
Line of Credit -                           Capital Expenditures 40,125                    
Note Payable 2,428,743                Indirect 5,059,766               
Advance Payable 1,832                       In-Kind 136,040                  
Deferred Revenue 1,324,168               

Total Expenditures 59,202,662             

Net Change in Assets 568,975                  

Net Assets, beginning 11,996,508             

Net Assets, ending 12,565,483             
Total Liabilities and Net Assets 19,774,556             

Total Liabilites 7,209,072               

Total Net Assets 12,565,483             

Total Assets 19,774,556             

LIABILITES AND NET ASSETS

STATEMENT OF POSITION (UNAUDITED) STATEMENT OF OPERATIONS (UNAUDITED)

AS OF FEBRUARY 28, 2019 FOR THE PERIOD MARCH 1, 2018 TO FEBRUARY 28, 2019

Date Prepared: 9/11/2019 I1
Prepared by: 

Tracy Webster, CFO
553



Community Action of Partnership of Kern
Agency Total

ASSETS REVENUE

Cash in Bank 3,003,501               Grant Revenue 28,656,565             
Cash - Vacation Reserve 541,897                  Donations 97,534                    
Petty Cash 500                         Other Revenue 2,774,582               
Accounts Receivable 172,124                  In-Kind 3,749,158               
Travel Advance 4,336                      
Prepaid Expense 493,729                  Total Revenue 35,277,838             
Inventory 1,381,898               
Net Fixed Assets - Unrestricted 1,963,677               
Net Fixed Assets - Restricted 8,714,539               EXPENDITURES

 Salaries 13,662,874             
 Benefits 4,246,800               
 Travel 340,565                  
 Space Costs 2,874,740               
 Supplies 1,300,431               

Accounts Payable 732,830                   Consultant/Contract Services 1,507,699               
Accrued Expenses 50,453                     Other Costs 1,212,060               
Accrued Vacation 632,370                   Program Costs 3,812,726               
Line of Credit -                           Capital Expenditures 154,587                  
Note Payable 2,280,983                Indirect 2,545,672               
Advance Payable 3,185                       In-Kind 3,749,158               
Deferred Revenue 140,371                  

Total Expenditures 35,407,311             

Net Change in Assets (129,473)                 

Net Assets, beginning 12,565,483             

Net Assets, ending 12,436,010             

STATEMENT OF POSITION (UNAUDITED) STATEMENT OF OPERATIONS (UNAUDITED)

AS OF AUGUST 31, 2019 FOR THE PERIOD MARCH 1, 2019 TO AUGUST 31, 2019

Total Assets 16,276,202             

LIABILITES AND NET ASSETS

Total Liabilities and Net Assets 16,276,202             

Total Liabilites 3,840,192               

Total Net Assets 12,436,010             

Date Prepared: 9/11/2019 J2
Prepared by: 

Tracy Webster, CFO
554
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%
Earned/ Available

Budget Actual Expended Balance

Revenue 5,799,844$          2,543,877$          43.9% 3,255,967$         

Expenditures
Salaries 3,070,550 1,356,533 44.2% 1,714,017

Benefits @ 24.11% actual 756,241 323,786 42.8% 432,455

Total Personnel Costs 3,826,791 1,680,320 43.9% 2,146,471

Operating Costs
   Travel 93,650 46,001 49.1% 47,649
   Space Costs 186,800 105,357 56.4% 81,443
   Supplies 166,500 103,780 62.3% 62,720
   Consultant/Contract 659,100 361,805 54.9% 297,295
   Other Operating Costs 345,050 157,236 45.6% 187,814

Total Operating Costs 1,451,100 774,178 53.4% 676,922

Total Expenditures 5,277,891$          2,454,498$          46.5% 2,823,393$         

Excess Indirect Revenue 521,953$             89,379$               

Revised % Available
Budget Actual Expended Balance

HR 1,034,632$          475,873$              46.0% 558,759$             
Operations 1,361,350 637,667 46.8% 723,683
Executive 612,204 296,387 48.4% 315,817
Community Development 705,930 297,592 42.2% 408,338
Finance 1,563,775 746,979 47.8% 816,796

5,277,891$          2,454,498$          46.5% 2,823,393$         

Prepared Date: 09/11/2019

COMMUNITY ACTION PARTNERSHIP OF KERN
INDIRECT FUND ‐ FY 2018/19

BUDGET TO ACTUAL ‐ 3/1/19 TO 8/31/19 (6 OF 12 MONTHS = 50.0%)

RECAP BY SUPPORT DIVISION
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 

To:  Board of Directors 

From:  Lisa Price, Program Governance Coordinator  

Date:  September 25, 2019 

Subject: Agenda Item VIII(a): September Policy Council Report – Action Item 
 

 
The Policy Council convened on August 20, 2019 at which time quorum was established.  
During the meeting there were several items presented to the Council for review, discussion 
and subsequent action.   
 

Sylvia Ortega, Quality Assurance Manager presented the 2018-2019 San Joaquin Early 
Head Start Self-Assessment to Policy Council members.  During the presentation Ms. Ortega 
stated that over the course of this self-assessment two program findings were unveiled.  The 
findings were in the area of policies and procedures as well as program goals.  Ms. Ortega 
stated Plans of Acton in these two areas have since been completed.  The Policy Council 
approved the 2018-2019 Early Head Start San Joaquin Self-Assessment Report.   
 

Ms. Ortega also presented the 2018-2019 Head Start/State Child Development Self-
Assessment to the Council.  Findings were discovered in two areas during the process of 
conducting this self-assessment; they were in the area of policies and procedures as well as 
handwashing. It was stated Plans of Action to address these two findings have been 
completed.  The Policy Council approved the 2018-2019 Head Start/State Child Development 
Self-Assessment Report.    
 

Additionally, Jerry Meade, Program Design & Management Administrator presented the 
Governance, Leadership and Oversight Capacity Screener. The screener is a requirement of 
new grantees as per the Head Start Act.  There were three areas while currently meeting the 
requirement that however could be strengthened.  Mr. Meade stated staff have since made 
revisions in the specific areas and corrections have been completed.  Upon conclusion of the 
presentation, a motion was made with subsequent unanimous approval for the submission of 
the Head Start/State Child Development Governance, Leadership and Oversight Screener. 
 

The next Policy Council Meeting is scheduled for October 22, 2019.  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
POLICY COUNCIL MEETING MINUTES 

August 20, 2019 
5005 Business Park North ~ CAPK Administrative Building  

 
1. Call to Order – Chairperson, Amber Dunlap, called the meeting to order at 5:30 p.m. 

a. Moment of Silence, Pledge of Allegiance  
b. Reading of The Promise of Community Action  

“Community Action changes people’s lives, embodies the spirit of hope, improves communities, and makes America a 
better place to live.  We care about the entire community, and we are dedicated to helping people help themselves and 
each other.” 

2. Roll Call/Set Quorum – Chairperson, Amber Dunlap; quorum was established. 
Policy Council Members Present: Amber Dunlap, Jacqueline Boykin, Lindsay Harrison, Destiny Thompson Butler, Nila 
Hogan, Andrea Martinez, Daisy Valencia, Yolanda Mefford and Yolanda Ochoa.  

3. Approval of Agenda – Chairperson  (**ACTION) 
a. A motion to approve the revised August 20, 2019 meeting agenda was made by Yolanda Mefford; Nila Hogan seconded. 

Motion carried unanimously.  
4. Approval of Minutes – Chairperson  (**ACTION) 

A motion to approve the June 25, 2019 Policy Council minutes was made by Yolanda Ochoa; Jacqueline Boykin seconded. 
Motion carried unanimously. 

5. Presentation of Guests/Public Forum  
The following guests were in attendance: Yolanda Gonzales, Director Head Start/State Child Development; Jerry Meade, 
Program Design & Management Administrator; Donna Holland, Fiscal Administrator; Esperanza Contreras, Partnership 
Administrator; Elizabeth Williams, HVP Program Manager; Rosita Curry, Partnership Program Manager; Luz Adams, Program 
Manager; Nicole Niño, Family Engagement Specialist & Home Base Supervisor; Lisa Price, Program Governance Coordinator 
and Leticia Villegas, Program Assistant/Translator. 

a. (The public wishing to address the full Policy Council may do so at this time.  Policy Council members may respond briefly to 
statements made or questions posed.  However, the PC will take no action other than referring the item(s) to staff for study 
and analysis.  Speakers are limited to five minutes each. If more than one person wishes to address the same topic, total 
group time for the topic will be 10 minutes. Please state your name before making your presentation.  Thank you.) 

6. Standing Committee Reports  (five minutes each) 
a. School Readiness Committee – Daisy Valencia shared that the School Readiness Committee has held all their meetings for 

this term. In June the Policy Council approved the 2019-2020 School Readiness goals. This upcoming school year, we will 
see those goals in action and know that Policy Council was part of their development. 

b. Planning Committee – Nila Hogan reported that the Planning Committee met on August 6, 2019; quorum was established. 
Enrollment and attendance reports were reviewed for the month of June.  Head Start Kern, Early Head Start Kern, Early 
Head Start Partnership and Early Head Start San Joaquin programs all met full enrollment during this reporting period.  
Early Head Start Kern was at 96% of the required enrollment.  The average daily attendance throughout the program was 
at 98% with 13 sites reporting 99% or higher average daily attendance during this time.  The  Child & Adult Care Food 
Program reported that more than 77,000 meals were prepared by the Central Kitchen during the month of May.  It was 
shared that there were 2 recruitment events taking place across the county, one in Bakersfield and one in Arvin. Jerry also 
reviewed the Governance, Leadership and Oversight Capacity Training Tool, which will seek the approval of the Policy 
Council at today’s meeting.  The next Planning meeting will be held on Tuesday, September 10, 2019.  

c. Finance Committee – Yolanda Mefford reported that the Finance Committee met but were not able to establish quorum. 
They did review all budgets and it was noted at this time the program is on track and has already started to use the new 
grant.  Use has gone towards remodeling of a new center and adding slots for students at other centers. 

d. By-Laws Committee – Jacqueline Boykin shared that the Bylaws Committee had hoped to meet in August but was unable to 
do so.  The hope is that the committee will convene in September to review the updated documents and subsequently 
submit them for presentation and approval to the Policy Council.  

7. Presentations  
          None 

8. New Business – Chairperson  (**ACTION) 
a. Policy Council Termination Appeal ~ Ana Lester, Community Representative                         

Amber Dunlap explained that Ms. Lester had scheduling conflicts that made her unable to attend previous meetings. 
According to Policy Council Bylaws, members can be terminated after three consecutive absences. Ms. Lester is appealing 
her termination.  She stated that the past few months presented with circumstances beyond her control, e.g. out of the 
country, employer training, etc.  Ms. Lester added, even though she was absent, she still provided community resources to 
be shared and distributed on her behalf. Motion to reinstate Ana Lester to the Policy Council, was made by Lindsay 
Harrison; Daisy Valencia seconded.  Motion carried unanimously.  
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b. San Joaquin Early Head Start 2018 – 2019 Self- Assessment ~ Sylvia Ortega, Quality Assurance Manager  
Sylvia shared that the Early Head Start San Joaquin program conducts an annual self-assessment to involve the agency in a 
review of its program’s operations, goals and objectives. This self-assessment resulted in two program findings.  The first 
finding was in the area of policies and procedures.  It was stated the EHS San Joaquin program is currently in the process of 
updating its policies and procedures.  The other area of finding was regarding program goals.  The Early Head Start San 
Joaquin program previously shared the same program goals with the Kern program.  Since the review, strategic long-term 
goals have been developed in accordance to the (San Joaquin County) community needs assessment.  Plans of action to 
address the two findings have been completed.  Upon conclusion of the presentation, Yolanda Mefford made a motion to 
approve the 2018-2019 Early Head Start San Joaquin Self-Assessment; Yolanda Ochoa seconded. Motion carried 
unanimously. 

c. Kern Head Start / State Child Development 2018−2019 Self- Assessment ~ Sylvia Ortega, Quality Assurance Manager 
The Head Start/State Child Development program conducts an annual self-assessment to involve the agency in a review of 
its program’s operations, goal and objectives. Sylvia shared that this self-assessment resulted in two program findings.  The 
findings were in the areas of policies and procedures as well as handwashing.  It was stated that the Kern Head Start/State 
Child Development program is in the process of updating its policies and procedures.  It was also shared that the program 
shows inconsistencies in following handwashing procedures.  Plans of action to address the two findings have been 
completed.  Upon completion of the self-assessment presentation, a motion was made by Ana Lester to approve the 2018-
2019 Kern Head Start/ State Child Development Self-Assessment report; Nila Hogan seconded.  Motion carried 
unanimously. 

d. Governance, Leadership, and Oversight Capacity Screener ~ Jerry Meade, Program Design & Management Administrator 
Jerry stated, as a requirement outlined in the Head Start Act, Head Start new grantees must conduct a screening of the 
organization’s governance and leadership capacity within 60 days of the start of the project period. The Head Start and 
State Child Development Staff reviewed and completed the Governance, Leadership, and Oversight Capacity screening tool 
on August 6, 2019 at the regularly schedule Policy Council Planning Committee meeting.  Upon review of the screening 
tool, the Planning Committee found that CAPK has well-established governance and leadership capacity as well as process 
or procedures in place.  The committee however did identify three areas that could strengthen our governance and 
leadership systems. All three of these areas are currently meeting the requirements, however the written procedures do 
not clearly describe the expectation.  Jerry shared that staff have since revised these procedures, and corrections have 
been completed.  Upon conclusion of this presentation and brief discussion Lindsay Harrison made a motion to approve 
submission of the Head Start Governance, Leadership and Oversight Screener; Yolanda Ochoa seconded.  Motion carried 
unanimously.  

e. Election of Policy Council Secretary 
Mayra Zambrano who was the Policy Council Secretary is now a CAPK employee.  Therefore, she can no longer participate 
as a member of the Policy Council as per the bylaws.  Yolanda Mefford was nominated for the position of secretary; 
Yolanda Ochoa seconded.  Motion carried unanimously to approve Yolanda as the new Policy Council Secretary. 

f. Election of Policy Council Treasurer 
Policy Council Treasurer Ashley Sabo has had a change in her schedule creating a conflict and therefore resigned from the 
council.  Her resignation leaves the treasurer position vacant.  Destiny Thompson Butler was nominated for position of 
treasurer; Ana Lester seconded.  Motion carried unanimously to approve Destiny as the new Policy Council Treasurer. 

9. Communications     
   a.     Kern Head Start and Early Head Start Budget vs. Actual Expenditures, March 1, 2019 through June 30, 2019 

b. Kern Head Start and Early Head Start Budget vs. Actual Expenditures, July 1, 2019 through July 31, 2019San Joaquin 
c. Early Head Start Budget vs. Actual Expenditures, February 1, 2019 through July 31, 2019 
d. Early Head Start Child Care Partnerships Budget vs. Actual Expenditures, September 1, 2018 through July 31, 2019 
e. Early Head Start Expansion Budget vs. Actual Expenditures, March 1, 2019 through July 31, 2019 
f. Parent Local Travel & Child Care through July 31, 2019 
g. Parent Activity Funds through July 31, 2019 
h. Kern Head Start and Early Head Start Non-Federal Share and In-Kind Report, March 1, 2019 through July 31, 2019 
i. San Joaquin Early Head Start Non-Federal and In-Kind Report, February 1, 2019 through July 31, 2019  
j. Notice of Award #09CH011132-01-00 ~ Kern Head Start/Early Head Start; 07/01/2019 – 06/30/2024 
k. Notice of Award #09CH011132-01-01 ~ Supplemental funds  
l. Policy Council Planning Committee Minutes ~ June 4, 2019 (English/Spanish) 
m. Policy Council Budget & Finance Committee Minutes ~ June 18, 2019 (English/Spanish) 
n. Letter of Termination Ana Lester dated June 26, 2019 
o. Children’s Mobile Immunization Schedule ~ August 2019 (English/Spanish) 
p. Letter of Termination Kandy Ramos dated August 7, 2019 
q. Policy Council Resignation ~ Ashely Sabo, August 12, 2019 
r. Mutts & Fire Trucks ~ A Pet Adoption Event, September 7, 2019 
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s. DisAbility Movement Showcase & Resource Fair ~ October 3, 2019 
t. Kern County Veterans Stand Down ~ October 10, 2019 
u. Policy Council Meeting Dates 2018~2019 

The Chairperson called for a motion to receive and file Communication items (a)-(u). Motion was made by Yolanda Mefford 
to receive and file. 

10. Program Governance Report/Training – Lisa Price, Program Governance Coordinator 
Ms. Price thanked everyone for their time and commitment.  With school back in session she spoke about safety, watching 
your surroundings and slowing down around school zones. An informational flyer was distributed on the topic. Ms. Price 
shared the continued importance of Policy Council attendance as there are only two meetings left of the 2018-2019 Policy 
Council term.  She also shared that next month will begin the start of parent meetings for the 2019-2020 program year.  Ms. 
Price encouraged members to attend those meetings and share their personal experiences to encourage other parents to 
participate on Policy Council.  This year’s end of term event will take place on October 22, 2019. 

11. Community Representative Report – Ana Lester/Lindsay Harrison 
Ms. Harrison provided information about the Health Homes Program.  This program provides extra services at no cost to 
people covered by Medi-cal who have certain chronic health conditions.  Handouts were provided detailing the criteria 
along with contact information for anyone interested in the program.  Ana Lester spoke about the Buena Vista of Natural 
History & Science museum.  She provided tips on “fair survival” as well as opportunities to receive free and/or reduced-
price passes for the upcoming Kern County fair. She also provided information on the benefits kids get from receiving 
enough sleep.  Getting good sleep benefits both their health and their school performance.  

12. Early Head Start San Joaquin Report – Nicole Niño, Family Engagement Specialist & Home Base Supervisor 
Nicole reported San Joaquin staff returned from summer break on July 8, 2019.  The first day of services for children was on  
July 15, 2019.  She also shared EHS San Joaquin met full enrollment for the month of July.  Father engagement surveys were 
distributed to families and staff will be collecting them to tabulate the top three activities as requested by families. Nicole 
also shared dates for Ready Rosie Workshops to be held during the 2019-2020 program year; dates are November 14, 2019 
and March 12, 2020. 

13. Early Head Start Partnership Report – Esperanza Contreras, Partnership Administrator 
Ms. Contreras stated she oversees EHS Home Base, the Home Visiting Program (HVP) and the Early Head Start Partnership 
we have with community partners. The Home Visiting Program (HVP) is a collaboration with the Department of Human 
Services. Families receiving CalWorks or Welfare to Work benefits are eligible to enroll in the HVP program.  Elizabeth 
Williams is the HVP Manager.  Currently there are a total of 13 staff.  During the month of July, staff was able to enroll 3 
families into the program.  Esperanza stated that EHS Home Base met full enrollment for the month of July.  It was also 
shared the EHS Partnership had 97% of enrollment for the month of July. Rosita Curry is the Program Manager for the 
Partnership. Taft Community College was recently accepted as an EHS partner. Contracts for all partnerships will be taken 
to the Board of Directors for approval on August 21, 2019.   

14. Board of Directors Representatives Report – Yolanda Ochoa, Board of Directors Representative  
Yolanda stated that the next Board Meeting will be tomorrow, (August 21, 2019) at 12:00 p.m.  She also reported that on  
August 17, 2019 the Board met for a training which was very informative. Yolanda shared that the Board is trying to 
become more involved with Policy Council since both entities are working toward the same goals.  She encouraged 
everyone to attend the Board meetings, if they can. 

15. Director’s Report (HS/State Child Development) – Yolanda Gonzales, Director Head Start/State Child Development 
Ms. Gonzales thanked the group for their commitment.  She talked about the Board training, which she felt was a very good 
training.  She also stated that this (Board) training is a requirement of the Office of Head Start.  Yolanda expressed her 
excitement about all the changes that are happening and noted that construction is under way at different sites. The 
program will be providing monthly reports regarding the construction phase they are in. Yolanda shared that lots of good 
things are happening. She stated the program is working on the construction of an observation lab so students as well as 
parents can come in and observe without disrupting the children. 

16.    Policy Council Chairperson/Announcements – Amber Dunlap, Chairperson 
Ms. Dunlap thanked everyone for attending and establishing quorum.  She added, this is the only way that the Policy 
Council can act on items that need to be voted on.  In closing she once again welcomed Yolanda Mefford and Destiny 
Thompson Butler on their new positions as secretary and treasurer. 

17. Adjournment –Chairperson  
The meeting was adjourned at 6:20 p.m. by the chairperson.  The next Policy Council Meeting will be held September 24, 
2019 at 5:30 p.m. in the CAPK Board Room, Suite 130. 
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 COMMUNITY ACTION PARTNERSHIP of KERN  

BOARD RETREAT 
Petroleum Club of Bakersfield 

5060 California Ave., Bakersfield, CA  
August 17, 2019  

8:30 a.m.  
 

MEETING MINUTES 

Call to Order 

Committee Chair Curtis Floyd called the meeting to order at 8:31 am at the Petroleum Club of 
Bakersfield located at 5060 California Ave., Bakersfield, CA. 

Roll Call 
 

Roll Call was taken with a quorum present.  
 

Present:  Janea Benton, Jimmie Childress, Lorena Fernandez (arrived at 10:00 am), Curtis Floyd, 
Jose Gurrola, Craig Hernandez, Nila Hogan, Jonathan Mullings, Yolanda Ochoa, Guadalupe Perez, 
Fred Plane, Ana Vigil 
 
Absent: Mike Maggard, Marian Panos, Warren Peterson 
 
Others Present:  Jeremy Tobias, Chief Executive Officer; Yolanda Gonzales, Director of Head Start / 
State Child Development; Ray Quan, Director of Human Resources; Pritika Ram, Director of 
Administration; Emilio Wagner, Director of Operations; Tracy Webster, Chief Financial Officer; Sheila 
Shegos, Outreach & Grant Administrator; and Paula Daoutis, Administrative Coordinator 

 
Board Chair Curtis Floyd provided opening remarks and stated his goals for the meeting. Ray Quan, 
Director of Human Resources and Meeting Facilitator conducted a few exercises to identify goals and 
objectives for the meeting, prior to the start of the presentations, and Jeremy Tobias thanked the Board 
& Staff for dedicating their time on a Saturday to attend this important planning meeting.    
 

Fiscal & Head Start 

Tracy Webster, CFO and Yolanda Gonzales, Director of Head Start / State Child Development, co-
presented on Fiscal Governance & the Head Start Act. Tracy stated that there about 65 sources of 
funding for CAPK, which is very complicated.  Ultimately, Board Members are the fiduciaries who steer 
the organization to a sustainable future.  Tracy reviewed the responsibilities and governing body 
responsibilities with the Board and emphasized that Board Decisions should be based on financials, 
audits, reviews, self-assessments, HS/EHS enrollment and attendance, school readiness goals, in-
kind reports, program information reports, community assessment, and child outcomes.   
 
Yolanda Gonzales provided handouts to the Board and stated that the CAPK Board is required to 
approve annual Head Start assessments, monitoring protocols, etc.  Head Start requires input from 
the Policy Council, Policy Committee and Parent Committee.  Policy Council responsibilities, 
decisions and approval processes coincide with the CAPK Board.  
 

Strategic Plan 

Sheila Shegos provided a summary of how the current Strategic Plan was developed by using the data 
from the Needs Assessment and stated that there is a total of 6 goal groups, which are comprised of 
Division Directors, Board Members, and program leadership staff.  Each of the 6 Goal Groups were 
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Community Action Partnership of Kern 
Board Retreat 
August 17, 2019 
Page 2 of 2 
 
 

discussed in detail which sparked much many questions and a healthy discussion on processes to 
adhere to going forward.   

Board Governance 

Jeremy Tobias provided a copy of the CAPK Bylaws and led a discussion on clarifying term limits and 
Board Member absences.  Additional topics discussed were self-directed board training, Board 
Member orientation, and Standing Committee review and structure, and the Board Agenda format.    

CEO Goals 
 

Jeremy provided a list of his goals and ranked them as “Highest Priority, Priority 2 Goals, and Priority 
3 Goals.”  Each of the goals were briefly reviewed and Board Members were engaged in discussion 
and offered additional goals.   
 

Adjournment 

The Meeting was adjourned at 4:01 pm  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 

To:  Board of Directors 
   
From:  Jeremy Tobias, Chief Executive Officer 
 
Date:  September 25, 2019 
 
Subject: Agenda Item IX(a):  Board Retreat Action Items                        
 

 
On Saturday, August 17, 2019, the Board of Directors and CAPK leadership gathered at the Petroleum Club for the Agency’s 
Board Retreat. The purpose of the retreat was to re-energize and re-engage the Board and staff, discuss current activities, 
and plan for the upcoming year by identifying key projects and initiatives, in addition to reviewing the Strategic Plan.  
 
The day-long retreat allowed the group to cover several topics as described below.  
 

TOPIC Presenter DESCRIPTION 
Head Start Required 
Training 

Yolanda Gonzales, Director 
of Head Start Head Start Board training and fiscal governance 

Finance Presentation Tracy Webster, Chief 
Financial Officer 

• Agency-wide budget 
• Financial mapping 
• Opportunities to diversify Agency’s funding 
• Indirect and Discretionary funds – reserves and 

investment planning 
• Community Services Block Grant (CSBG) utilization 

Strategic Plan Sheila Shegos, Outreach & 
Grant Administrator • Review and Updates Goals 1-6 

Board Operational 
Business Items 

Jeremy Tobias, Chief 
Executive Officer 

• Review of Bylaws to include review of term limits  
• Self-directed Board training 
• New Board orientation and follow-up 
• Standing Committee review and structure  
• Staff presentation requirements and guidelines 
• Full year schedule to include annually approved items 

Review of CEO Goals Jeremy Tobias, Chief 
Executive Officer 

• Goals set by the Board, many of which were addressed 
during the retreat.  
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Board Retreat Action Items 
September 25, 2019 
Page 2 
 
 
At the end of the retreat, the following action items were identified and assigned to staff.  
 

TOPIC Lead Staff Assigned  DESCRIPTION 
Strategic Plan  Sheila Shegos, Outreach & 

Grant Administrator 
with support from Pritika 
Ram, Director of 
Administration, and  
Emilio Wagner, Director of 
Operations 
 
Emilio Wagner, Director of 
Operations 
 
 
Yolanda Gonzales, Director 
of Head Start 
 
 
Raymond Quan, Director of 
Human Resources, in 
collaboration with Payroll 
 
 

Sheila Shegos will be leading the Strategic Plan 
Implementation going forward. Each of the Goal Groups were 
updated to include Division Directors as Leads and update 
the co-chairs and members. The groups are tasked with 
updating their objectives/strategies, including modification to 
reflect current/new activities. Specifically, the Goal Groups 
below were tasked with the following:  
 
Goal 2  
• Update on the Agency Customer Relations Management 

(CRM) platform – October 2019 
 
Goal 3  
• Create an Agency-wide branding campaign – February 

2020  
 
Goal 5  
• Complete Benefit Package, including a brochure on the 

Agency’s Statement of Benefits – December 2019 
 

Board Training and 
Governance  

Executive Office 
 
 
Pritika Ram, Director of 
Administration  

• Present 2020 Board Governance Calendar - October 
2019  

 
• Board Training Platform – December 2019  
 

Ad Hoc Committees These committees will 
include input/participation 
from the leadership team 
and Board, however, below 
are the Division Directors 
assigned.   
 
Pritika Ram, Director of 
Administration  
 
Emilio Wagner, Director of 
Operations  

• Homelessness Committee – August 2019 and ongoing.  
Committee Members:  Guadalupe Perez & Fred Plane 

 
• Affordable Housing Committee – August 2019 and 

ongoing.  Committee Members:  Curtis Floyd, Jimmie 
Childress, and Jose Gurrola  

 

New Initiatives  Pritika Ram, Director of 
Administration 

• Fundraising: Create targeted projects to begin activities, 
such as capital campaign and the Agency Banquet, 
including hiring a consultant – October 2019  

 
• Foundation: With new programs/initiatives, propose 

creating a Foundation (e.g. fundraising, homelessness, 
housing). – November 2019  

 
Other items were discussed that will be brought to the Board of Directors throughout the next several months into 2020, 
including transition of finance software and strategies on building the Agency’s reserves reported by Tracy Webster, Chief 
Financial Officer, and diversification of our funding structure.  
 
Recommendation 
Staff recommends the Board of Directors approve the action items listed above.    
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