COMMUNITY ACTION PARTNERSHIP OF KERN
BOARD OF DIRECTORS MEETING

5005 Business Park Drive, Bakersfield, CA
August 21, 2019
12:00 pm

AGENDA
I. Call to Order
a. Moment of Silence/Pledge of Allegiance (Please Stand)
b. Reading of the “Promise of Community Action” (Please Stand)
Community Action changes people’s lives, embodies the spirit of hope, improves communities,

and makes America a better place to live. We care about the entire community, and we are
dedicated to helping people help themselves and each other.

c. Roll Call
Janea Benton Craig Henderson Marian Panos
Jimmie Childress Nila Hogan Guadalupe Perez
Lorena Fernandez Mike Maggard Warren Peterson
Curtis Floyd Jonathan Mullings Fred Plane
Jose Gurrola Yolanda Ochoa Ana Vigil

Il. Approval of Agenda

Ill. Approval of Meeting Minutes

a. Minutes of June 26, 2019 Board of Directors meeting — Action Item (p. 4-9)

IV. Introduction of Guests/Public Forum: (The public may address the Board of Directors on items not on
the agenda. Speakers are limited to 3 minutes. If more than one person wishes to address the same
topic, the total group time for the topic will be 10 minutes. Please state your name before making your
presentation.)

V. Special Presentation

a. No special presentation is scheduled.
VI. New Business

a. Health Insurance Broker Update: 2020 Carrier Plan Options — Ray Quan, Director of Human
Resources — Info Item (p. 10)

b. Early Head Start Child Care Partnership Contracts — Esperanza Contreras, Partnership
Administrator — Action Item (p. 11-20)

c. Energy Receptionist and Fiscal Coordinator Revised Job Descriptions — Margaret Palmer, Energy
Program Administrator - Action Item (p. 21-27)

d. Energy Appliance Sub-Contractor Contracts - Kerri Davis, Business Manager — Action ltem
(p. 28-94)
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e. Governance, Leadership, and Oversight Capacity Screener and Resolution — Jerry Meade,
Program Design & Management Administrator — Action Item (p. 95-112)

f. Appointment of Ad-hoc Committee to Review Homeless Program Initiatives — Pritika Ram, Director
of Administration — Info Item (verbal)

g. Coordinated Entry System & Homeless Presentation — Pritika Ram, Director of Administration &
Rebecca Moreno, CES Program Coordinator — Info Item (p. 113-120)

VII.

Committee Reports

a. Executive Committee Report — Jeremy Tobias, Chief Executive Officer — Action Item

i
ii.
iii.
iv.
V.
Vi.
vii.
Viii.
iX.
X.
Xi.
Xii.

Minutes from the July 24, 2019 Committee Meeting (p. 121-125)
Travel Policy (p. 126-131)

Cash Disbursement Policy (p. 132-136)

Addition of Assistant to the Director of Operations (p. 137-142)
Agency-Wide Budget Revision (p. 143-152)

Update on Ridgecrest Earthquake Response (verbal)

CalFresh Healthy Living Program (p. 153-154)

Head Start / Early Head Start Budget to Actual Reports (p. 155-170)
Resolution to approve the request to Region IX to combine Early Head Start Child Care
Partnership grant numbers 09HP0036 and 09HP00163 (p. 171)
WIC Contract — October 1, 2019 to September 30, 2022 (verbal)
CFO Report (p. 172-216)

CEO Report (Verbal)

b. PRE Committee Report — Sheila Shegos, Outreach & Grant Administrator — Action Item

i
ii.
iii.
iv.
V.

Minutes from the August 7, 2019 Committee Meeting (p. 217-219)

Food Bank Presentation

June & July 2019 Program & Division Reports (p. 220-235)

Application Status Reports and Funding Requests for June & July 2019 (p. 236-246)

June & July 2019 Head Start / State Child Development Enroliment Update and Meals
Report (p. 247-248)

c. Audit & Pension Committee Report — Tracy Webster — Chief Financial Officer — Action Item

i

ii.
iii.
iv.

V.

Minutes from the August 8, 2019 Committee Meeting (p. 249-250)

2" Quarter 2019 Pension Plan Update (p. 251-278)

First 5 Kern Annual Administrative Review of East Kern Family Resource Center
(p. 279-280)

City of Bakersfield Facility Monitoring for the CDBG Program Agreement Number ED 16-
202 (p. 281-282)

California Department of Community Services & Development Desk Review Report C-19-
019 for CSBG Contract Number 19F-4015 (p. 283-285)

d. Budget & Finance Committee Report — Tracy Webster, Chief Financial Officer — Action Iltem

i
ii.
iii.
iv.
V.
Vi.

VIIL.

Minutes from the August 14, 2019 Committee Meeting (p. 286-289)

Application Status Report for June & July 2019, and Funding Requests (p. 290-299)
Head Start and Early Head Start Budget to Actual Reports (p. 300-321)

Finance Staffing Changes (p. 322-338)

Discretionary Fund Update (p. 339)

Financial Statements for July 2019 (p. 340-403)

Advisory Board Reports
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a. Head Start Policy Council Report — Nila Hogan, Policy Council Representative — Action Item
i.  August 2019 Policy Council Report (p. 404)
i.  June 25, 2019 Policy Council Minutes (p. 405-407)

b. Friendship House Advisory Report — Sheila Shegos, Outreach & Grant Administrator — Action
Item (verbal report)

IX. Chief Executive Officer Report — No Report

X. Board Member Comments

XI. Closed Session
XIl. Closed Session Report
XIil. Next Scheduled Meeting

Board of Directors Meeting
Wednesday, September 25, 2019
12:00 p.m.

5005 Business Park North
Bakersfield, CA 93309

XIV. Adjournment

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North,
Bakersfield, CA and online at www.capk.org by 12:00 pm, August 16, 2019. Paula Daoutis, Administrative Coordinator
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COMMUNITY ACTION PARTNERSHIP OF KERN
BOARD OF DIRECTORS MEETING

5005 Business Park North, Bakersfield, CA

June 26, 2019
12:00pm

MEETING MINUTES
l. Call to Order

Secretary Yolanda Ochoa called the meeting to order at 12:02 pm at the Community Action
Partnership of Kern Administrative Building, located at 5005 Business Park North, Bakersfield, CA.

a. Moment of Silence/Pledge of Allegiance

b. Reading of the “Promise of Community Action”

c. Roll Call
Roll Call was taken with a quorum present:
Present: Janea Benton, Jimmie Childress, Jose Gurolla, Craig Henderson, Nila Hogan, Mike
Maggard, Jonathan Mullings, Yolanda Ochoa, Marian Panos, Guadalupe Perez, Fred Plane,
Ana Vigil
Absent: Curtis Floyd, Lorena Fernandez, Jose Gurrola, Warren Peterson
Others Present: Jeremy Tobias, Chief Executive Officer; Yolanda Gonzales, Director of Head
Start / State Child Development; Ralph Martinez, Director of Community Development; Pritika
Ram, Director of Administration; Carmen Segovia, Director of Health & Nutrition; Emilio

Wagner, Director of Operations; Tracy Webster, Chief Financial Officer; other CAPK staff.

Approval of Agenda

Motion was made and seconded to approve the Board of Directors meeting agenda for June 26, 2019. Carried
by unanimous vote. (Henderson/Plane).

Approval of meeting minutes

a. Minutes of May 29, 2019 Board of Directors meeting.

Motion was made and seconded to approve the minutes of the May 29, 2019 meeting. Carried by unanimous
vote. (Henderson/Hogan).

Introduction of Guests/Public Forum:

No one addressed the Board.

Special Presentations

a. No special presentations were made.

New Business
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a.

Resolution to approve the Submission of the 2019-2020 California Department of Education Contracts
(CSPP, CMIG, CMSS, CCTR, CMAP) — Donna Holland, Fiscal Administrator and Carmen Segovia, Director
of Health & Nutrition — Action ltem

Donna Holland reported that the Board of Directors previously approved the submittal of five applications for
California Department of Education programs described in the memo provided in the agenda packet. The
contracts were received and require a Board Resolution to approve CEO Jeremy T. Tobias, to execute the
contracts and all subsequent amendments throughout the contract period. The total sum of all contracts is
$15,946,166. Staff recommends Board approval.

Motion was made and seconded to approve the submission of the 2019-2020 California Department of
Education Contracts (CSPP, CMIG, CMSS, CCTR, CMAP), with Resolution authorizing CEO Jeremy T.
Tobias to execute the contracts and subsequent amendments to the contracts during the contract period.
Carried by unanimous vote. (Plane/Henderson)

2019-2020 Early Head Start and Head Start School Readiness Goals — Leslie Mitchell, Administrator of
Education and Support Services — Action Item

Leslie Mitchell presented the 2019-2020 Early Head Start and Head Start Readiness Goals, which includes
five domains that are aligned with the Desired Results System and the Head Start Early Learning Outcomes.
School Readiness Goals must be presented to the Office of Head Start (OHS) annually and it is an essential
tool for teachers and parents that includes strategies to create developmental learning outcomes.

Marian Panos asked if every family receives a copy of the School Readiness Goals. Leslie confirmed that
after Board approval, the School Readiness Goals are printed, and copies are placed in every classroom.
Leslie also stated that throughout the year, monthly meetings are held for Policy Council members and
parents. At the end of the school year, all stakeholders are invited to participate in the goal setting process.

Motion was made and seconded to approve the 2019-2020 Early Head Start and Head Start School
Readiness Goals. Carried by unanimous vote. (Henderson/Vigil).

Workers Compensation Insurance Renewal — Emilio Wagner, Director of Operations — Action ltem

Emilio Wagner introduced John LaSalle from USI who presented the results of the Workers Compensation
Insurance proposals. Three carriers submitted proposals, and after a complete evaluation of each, staff
recommends Berkshire Hathaway, CAPK’s existing Workers Comp carrier, based on quality of service and a
13% reduction in premium fees from the prior policy year.

Motion was made and seconded to approve the Workers Compensation Insurance Renewal with Berkshire
Hathaway and authorize Chief Executive Officer, Jeremy T. Tobias, to bind coverage for the 2019-2020
policy year. Carried by unanimous vote. (Plane/Mullings).

Coordinated Entry System (CDS) Update — Rebecca Moreno, CES Program Coordinator — Info Item

Rebecca Moreno presented a status update of the Coordinated Entry System (CES). As of May 2019, staff
began conducting assessments for the at-risk population, persons at imminent risk of being homeless, which
increased the call volume by more than 140 calls per month. This increase is a result of direct referrals from
other agencies who have begun directing clients to 211 CES. The percentage breakdown of calls is noted in
the PowerPoint presentation within the agenda packet.
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Staff is currently working with the HMIS System Administrator to develop and implement the electronic
process for the prioritization match list. Rebecca stated that the CES assessments are placed on the at-risk
prioritization match list and are matched with resources as they become available. Clients coming through
CES are put on top of the list.

Jimmie Childress asked if callers receive services from CAPK. Rebecca replied that callers are referred out
to local service providers. When asked if the at-risk individuals are provided with beds, Rebecca replied that
there are not enough beds in the community, there is a shortage of shelter and temporary housing. Mike
Maggard said that the City working to secure 200 beds, and hoping the County will provide an additional 200
beds.

Janea Benton asked Jeremy Tobias if funds from Measure N are being allocated to the homeless issues.
Jeremy said the City does not have beds at this time. The committee voted to have the city allocate low
barrier and long-term beds, and will hire a service provider. It was recently announced that a location has
been identified (Golden State Hwy. and Q Street). Jeremy said timing is at least a year or more out before
the site is up and running, but also noted that the current providers are trying to add beds.

Janea Benton asked about the intake process, and what questions are asked during the initial screening to
determine how individuals became homeless. Rebecca responded that the homeless individuals are asked
about their mental health and addictions to determine if there is a barrier for placement, or the reason they
became homeless. They are also asked if they are fleeing from domestic violence. The assessment is the
same as for the Homeless Shelter and all data is captured at the time of enroliment.

Janea Benton also asked how the information being collected is being communicated. Ana Vigil stated that
all homeless collaborative members can access the HMIS system. The information is protected with the
same as regulations as HIPPA. Names are not displayed, only ID numbers.

Mike Maggard complimented Jeremy Tobias & Staff and said there is a reason why CAPK was chosen to
operate the Coordinated Entry System. More people are becoming aware of CAPK and additional requests
for CAPK services is to be expected.

Mike Maggard asked if other CAP agencies operate homeless or drop-in shelters. Jeremy replied that CAP
SLO does, and several staff have toured the facility. Mike asked Jeremy to collect information about how
the program operates and present it to the Board, and further asked if it is it foreseeable that CAPK can get
into this arena and find revenue to hire staff to manage it. Jeremy said he and staff will collect information
from other CAP agencies but focus on CAP SLO to determine how they operate and how they are funded
(i.e., Contributions from County & City or grant funding). CAP SLO has beds and are a full facility. Jeremy
reminded the Board that CAPK had applied for funding for a day drop-in center, however, the County
decided to go a different direction and CAPK was not successful in obtaining funding. Other funding options
can be researched.

Janea Benton congratulated the team and said the new staff from CES are doing a fantastic job. Rebecca
said staff is growing with three staff members and one more is expected to be hired soon.

Janea Benton said that she believes it will be very helpful to know more about the Measure N spending
allocations and requested that Jeremy Tobias provide regular updates to the Board.

e. Strategic Plan Update — Ralph Martinez, Director of Community Development — Info Item

Sheila Shegos provided a handout and briefly discussed the 6 short-term Strategic Plan Goals identified in
2016, which are centered around community needs (as was captured in recent CAP report). Sheila stated
that Ralph Martinez previously reported that Goal 6 was too broad and would be brought back to the Board
at a later date. The handout lists the goals and accomplishments from the standpoint of the Community
Development Division, but not necessarily the view from CAPK as a whole so the document will be
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distributed to all teams and leadership for feedback & input. Goal groups will convene after July 1, 2019 to
discuss next steps and future planning.

Janea Benton asked about the format for the goals and accomplishments and how they are being recorded
and measured. Sheila replied that the current document is approximately 200 pages and staff will look at
the reporting process to look for options to streamline. Janea asked if the Strategic Plan will be discussed at
the Board Retreat in August and Jeremy replied that it is one of the items on the agenda and other agenda
items will be proposed at the Executive Committee meeting in July.

Housing Strategy — Ralph Martinez, Director of Community Development — Info Iltem

Ralph Martinez introduced Yvonne Delgado, a consultant from CCEDA, who is providing assistance to
CAPK. Ralph explained that CAPK has used their consulting services numerous times in the past.

Yvonne said she has been working with CCEDA for the last few months, and has extensive experience in
nonprofit management, business development, and grant writing. In addition, Yvonne has previous
experience in working with an Affordable Housing Developer. As part of her work with CCEDA, Yvonne
provides technical assistance to CAP agencies through a state grant and she has been exploring
opportunities for CAPK to engage in housing to meet the needs of current clients, and to see what
opportunities may lie ahead to expand services. Yvonne will research opportunities for CAPK by utilizing
current assets and land and she will report back to the Board in the coming months.

VII. Committee Reports

a.

Executive Committee Report — Jeremy Tobias, Chief Executive Officer — Action ltem
i. Minutes from the June 5, 2019 Committee Meeting
ii. Head Start / Early Head Start Kern Carry Over Fund Request for Budget Year 2018-2019 with
Resolution.

Jeremy Tobias reported the Committee met on June 5 for a special meeting to hear one item, a special
Head Start carryover request. Jeremy explained that a small savings was discovered in the amount of
$210,142 and rather than let the money go unused, staff consulted with the Office of Head Start (OHS) and
they recommended staff seek Board approval to expend the unused funds to pay down the mortgage at the
Pete Parra Child Development Center. The Executive Committee approved the request with Resolution,
and the unused funds will be spent as recommend by staff and the OHS.

Motion was made and seconded to approve the Executive Committee Report and all items presented.
Carried by unanimous vote. (Henderson/Plane).

PRE Committee Report — Ralph Martinez, Director of Community Development — Action ltem
i. Minutes of the June 12, 2019 Committee Meeting
ii. East Kern Family Resource Center Presentation
iii. May 2019 Program & Division Reports
iv. Application Status Reports and Funding Requests for May 2019
v. Organizational Standards Update
vi. May 2019 Head Start / State Child Development Enrollment Update and Meals Report
vii. Funding Request to Richard Heath & Associates, Inc. for Energy Savings Assistance Program (ESA)
viii. Early Head Start San Joaquin 2018-2019 Self-Assessment
ix. Head Start/ State Child Development 2018-2019 Self-Assessment

Ralph Martinez reported the Committee met on June 12, 2019. All action items on the agenda were
approved by the Committee.
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Motion was made and seconded to approve the PRE Committee Report and all items presented. Carried by
unanimous vote. (Henderson/Hogan).

c. Budget & Finance Committee Report — Tracy Webster, Chief Financial Officer — Action ltem
i. Minutes from the June 19, 2019 Committee Meeting
ii. Application Status Report for May 2019, and Funding Requests
iii. Head Start and Early Head Start Budget to Actual Reports
iv. Approval of the Employee 1.77% COLA for the CEO Position with Resolution
v. Federal Financial Report
vi. Review and Approval of Job Descriptions and Salary Ranges for Director of Community
Development, Director of Health & Nutrition, and Director of Head Start / State Child Development
vii. Discretionary Fund Update
viii. Financial Statements for May 2019

Tracy Webster reported that the Budget & Finance Committee met on June 19, 2019, and all action items
were approved, including Resolution 2019-08, approving the 1.77% COLA for the CEO position.

For the Discretionary Fund, Tracy reported that the balance is $543,642 as of May 31, 2019. There was a
net decrease of $16,515 for the month of May, which is attributed to the Humanitarian Awards Banquet. The
net gain to date for the banquet is $22,391 and additional income is expected through the month of July.
The final income and expenses for the event will be reported once all have been input.

The Financial Statements from May 2019 were provided to the Board and Tracy Webster stated that it was
not necessary to borrow from the line of credit for the month of May. Central Kitchen budget to actual is on
target, and all five of the California Department of Education (CDE) contracts are performing well after
having received significant increases. However, the MCAP and CSPP contracts will most likely not earn
their full contract due to the large increase in funding and inability to meet enrollment expectations in a short
amount of time. Tracy also reported that the Finance Division is fully staffed and performing well. The
interim audit commenced in May and staff is working on the close-out process. The agency expenditures
are at 22% for the year, which is slightly less than the 25% budgeted. The Indirect Fund shows revenue
exceeds expenditures by $21.8% which is less than 25% budgeted.

Motion was made and seconded to approve the Budget & Finance Committee Report and all items
presented. Carried by unanimous vote (Henderson/Maggard)

VIII. Advisory Board Reports

a. Head Start Policy Council Report — Nila Hogan, Policy Council Representative - Action Item
i.  June 2019 Policy Council Report
i. May 21, 2019 Meeting Minutes
iii. June 6, 2019 Special Call Minutes

Nila Hogan provided the Policy Council report for June 2019 and provided highlights from the May 21 and
June 6, 2019 meeting minutes.

Motion was made and seconded to approve the Head Start Policy Council Report. Carried by unanimous
vote. (Childress/Henderson).

b. Friendship House Advisory Board Report — Ralph Martinez, Director of Community Development — Action
Item

Ralph Martinez introduced Margo Perry, Friendship House Advisory Board Member. Margo reported that
the Advisory Board is currently in the process of planning the annual gala, and changed the name of the
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event from Mixer & More to Friendship House Gala. The event will be held at the Bakersfield Museum of Art
on October 24, 2019.

Motion was made and seconded to approve the Friendship House Advisory Board Report. Carried by
unanimous vote. (Benton/Vigil).

IX. Chief Executive Officer’'s Report — Jeremy Tobias, Chief Executive Officer — Verbal Report - Action Item

a. Jeremy Tobias presented Ralph Martinez, Director of Community Development, with a retirement gift and
thanked him for his 21 years of dedicated service to CAPK. Ralph thanked the Board and said that he has
enjoyed working with a variety of members over the years.

Motion was made and seconded to approve the Chief Executive Officer's Report. Carried by unanimous
vote. (Henderson/Vigil).

X. Board Member Comments

All members congratulated Ralph Martinez on his retirement and thanked him for his many years of service to

CAPK.
XI. Closed Session
XIl. Closed Session Report

XIIl. Next Scheduled Meeting

Board of Directors Meeting
Wednesday, August 21, 2019
12:00 p.m.

5005 Business Park North
Bakersfield, CA 93309

XIV. Adjournment

The meeting adjourned at 1:49 pm.



COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Board of Directors
From: Raymond Quan, Director of Human Resources
Date: August 21, 2019

Subject: Agenda Item Vl(a): Health Insurance Broker Update 2020 Carrier Plan Options —

Info Item

For the 2020 plan year, USI will be presenting health insurance renewal carrier options, and
will provide information on quotes from solicited carriers. Our open enroliment period will begin
in October - November 2019 with an effective date of January 01, 2020 to December 31, 2020.

USI will discuss our overall plan design and review carrier options, as well as seek the Board’s
and staff guidance on the next steps, which may involve further review of the carrier proposals
and employee-employer share of costs.
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Board of Directors
From: Esperanza Contreras, Partnership Administrator
Date: August 21, 2019

Subject: Agenda Item VI(b): Early Head Start Child Care Partnership Contracts — Action Item

As the Board of Directors are aware, Early Head Start has childcare partnership contracts with Garden
Pathways, Kern County Superintendent of Schools and Kern Community College District. These contracts
were awarded following a formal Request for Proposals (RFP) process that began in 2016. All three (3)
contracts are due for renewal. Funding for these contracts was awarded to CAPK for the next five (5) year
period.

CAPK was also awarded the EHS Partnership expansion grant for an additional seventy-two (72) partnership
slots. Through the recent RFP process, West Kern Community College District was awarded the opportunity
to partner with CAPK. This new partnership will provide service to forty-two (42) children. Staff will continue
to seek additional partners to fill the remaining slots.

Three (3) agreements are eligible for renewal:
1. Garden Pathways five (5) year renewal that shall not exceed the amount of $403,260 equal to 60
months at $6,721 per month.
2. Kern County Superintendent of Schools five (5) year renewal agreement that shall not exceed the
amount of $635,520 equal to 60 months at $10,592 per month.
3. Kern Community College District five (5) year renewal agreement that shall not exceed the amount of
$1,271,040 equal to 60 months at $21,184 per month.

The new agreement is as follows:
1. West Kern Community College District agreement that shall not exceed the amount of $1,512,000
equal to 60 months at $25,200 per month.

Recommendation:
Staff recommends the Board of Directors approve with resolution the Early Head Start Child Care Partnership
contracts with Garden Pathways, Kern Superintendent of Schools, Kern Community College District and West
Kern Community College District and authorize the Chief Executive Officer (CEQO) to execute the Agreements
on behalf of CAPK.

Attachments:

Resolution #2019-11

Garden Pathways Amendment |

Kern County Superintendent of Schools Amendment i

Kern Community College District Amendment |l

West Kern Community College District Contract for Services Agreement

11



RESOLUTION # 2019-11

A Resolution of the Board of Directors
of the Community Action Partnership of Kern
Approving the Early Head Start Partnership Contracts

The Board of Directors of Community Action Partnership of Kern (CAPK) located at 5005
Business Park North, Bakersfield, CA 93309, met on August 21, 2019 in Bakersfield,
California at a scheduled Board meeting and resolved as follows:

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and
is the federally designated community action agency serving the low-income, elderly and
disadvantaged residents of Kern County; and

WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate
poverty in Kern County by developing and implementing creative and innovative programs,
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest
to assist people in need, and families with minimal or no resources; and

WHEREAS, the Head Start State Child Development program is requesting approval of the
Early Head Start Child Care Partnership contract for period September 1, 2019 through
February 29, 2024; and

WHEREAS, the CAPK Board of Directors has determined that there is a need for anti-
poverty programs and is willing to accept the aforementioned contracts; and

WHEREAS, the Office of Head Start requires that an authorized signatory be named for the
Early Head Start Child Care Partnership program contracts; and

NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes
Jeremy T. Tobias, Chief Executive Officer, to act on behalf of the Board as CAPK’s
representative signatory with regards to the Early Head Start Child Care Partnership
contract and any subsequent amendments during the contract period.

APPROVED by a majority vote of the Directors of the Community Action Partnership of
Kern, this 21stday of August 2019.

Curtis E. Floyd, Chair Date
CAPK Board of Directors

12



Community Action Partnership of Kern
5005 Business Park North, Bakersfield, CA 93309
P: (661) 336-5236 F:(661) 336-5228

AMENDMENT | TO CONTRACT FOR SERVICES AGREEMENT

This is Amendment | to the Contract for Services Agreement (“Agreement”) dated September 1, 2016 by and
between Garden Pathways and Community Action Partnership of Kern (“CAPK”). The effective date for this
Amendment | will be August 31, 2019.

Section 4 of the original Agreement is revised to read as follows:

This period of performance for this Agreement shall be from September 1, 2019 through August 31, 2024. This
agreement may be terminated by either party with or without cause for any reason upon thirty (30) days written
notice.

Section 1 of Attachment B to the original Agreement is revised to read as follows:

1. Payment Limits — Payment by CAPK for services performed by Contractor shall be six hundred eleven
dollars ($611.00) per enrolled Early Head Start (“EHS”) child per month. The Contractor agrees to have
the number of enrolled slots be eleven (11) through attrition. The total maximum monthly
reimbursement is six thousand seven hundred twenty-one dollars ($6,721.00).

2. Total payments to Contractor under this portion of the Agreement shall not exceed $403,260.00 equal
to 60 months at $6,721.00 per month.

e Budget Period 1 09/01/2019 — 08/31/2020 12 months x $6,721 $80,652.00
e Budget Period 2 09/01/2020 - 08/31/2021 12 months x $6,721 $80,652.00
e Budget Period 3 09/01/2021 - 08/31/2022 12 months x $6,721 $80,652.00
e Budget Period 4 09/01/2022 - 08/31/2023 12 months x $6,721 $80,652.00
e Budget Period 509/01/2023 - 09/31/2024 12 months x $6,721 $80,652.00

In addition, training and technical funds to cover trainings, conferences, classes and workshops for
Contractor staff will be covered by CAPK when they are pre-approved and deemed necessary to meet
Head Start requirements.

Contractor shall submit invoices for services rendered to CAPK within thirty (30) days of the end of the
calendar month. Contractor shall furnish invoices in a form acceptable to CAPK. All amounts paid by
CAPK to the Contractor shall be subject to audit by CAPK. Upon receipt of an acceptable invoice,
payment shall be made in a reasonable time upon approval by CAPK that payment shall be made to the
address specified in section 10 of the Agreement.

13



Section 6.b. of Attachment B to the original Agreement is revised to read as follows:

6. Fiscal Provisions —

d. The Contractor shall contribute Non-Federal Share, which is a match of federal funds required by
the Head Start Act, equal to 25% of Federal funds expended. Such contributions may be in cash,
donated supplies and services, reduced rates for supplies and expenses, fair rental value, and/or
volunteer services received. Non-Federal Share may also include other non-Federal funds and
related expenses that benefit the EHS-Child Care Partnership (as defined by the
Administration for Children and Families), as determined solely by CAPK. All Non-Federal
Share contributions pursuant to this Agreement must be approved as such by CAPK in
accordance with Office of Budget and Management (OMB) Uniform Guidance 2 CFR Part
200.Contributions must be realized and recorded in the same budget period as the Federal
funds are received.

. Budget Period 1 09/01/2019 — 08/31/2020 12-months x $1,682.25 @ 25% $20,163.00
. Budget Period 2 09/01/2020 — 08/31/2021 12 months x $1,680.25 @ 25% $20,163.00
. Budget Period 3 09/01/2021 — 08/31/2022 12 months x $1,680.25 @ 25% $20,163.00
. Budget Period 4 09/01/2022 — 08/31/2023 12 months x $1,680.25 @ 25% $20,163.00
. Budget Period 5 09/01/2023 — 08/31/2024 12 months x $1,680.25 @ 25% $20,163.00

Both parties wish to extend and continue said agreement; it is agreed that said agreement is extended for (5)
additional years now expiring on August 31, 2024.

All other terms of the original Agreement remain binding except where they contradict Amendment |, which
shall prevail.

VENDOR: GARDEN PATHWAYS

Signature: Date:

Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:
Jeremy T. Tobias, Chief Executive Officer
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Community Action Partnership of Kern
5005 Business Park North, Bakersfield, CA 93309
P:(661) 336-5236 F:(661) 336-5228

AMENDMENT Il TO CONTRACT FOR SERVICES AGREEMENT

This is Amendment Il to the Contract for Services Agreement (“Agreement”) dated September 1, 2016 by and
between Kern County Superintendent of Schools and Community Action Partnership of Kern (“CAPK”). The
effective date for this Amendment | will be August 31, 2019.

Section 4 of the original Agreement is revised to read as follows:

This period of performance for this Agreement shall be from September 1, 2019 through August 31, 2024. This
agreement may be terminated by either party with or without cause for any reason upon thirty (30) days written
notice.

Section 1 of Attachment B to the original Agreement is revised to read as follows:

1. Payment Limits — Payment by CAPK for services performed by Contractor shall be six hundred sixty-two
dollars (5662.00) per enrolled Early Head Start (“EHS”) child per month for a maximum of sixteen (16)
enrolled EHS children from 09/01/2016 to 08/31/2024. The total maximum monthly reimbursement is
ten thousand five hundred ninety-two dollars ($10,592.00).

Total payments to Contractor under this portion of the Agreement shall not exceed $635,520.00 equal
to 60 months at $10,592.00 per month.

e Budget Period 1 09/01/2019 - 08/31/2020 12 months x $10,592 $127,104.00
e Budget Period 2 09/01/2020 - 08/31/2021 12 months x $10,592 $127,104.00
e Budget Period 3 09/01/2021 - 08/31/2022 12 months x $10,592 $127,104.00
e Budget Period 4 09/01/2022 - 08/31/2023 12 months x $10,592 $127,104.00
e Budget Period 509/01/2023 — 08/31/2024 12 months x $10,592 $127,104.00

In addition, training and technical funds to cover trainings, conferences, classes and workshops for
Contractor staff will be covered by CAPK when they are pre-approved and deemed necessary to meet
Head Start requirements.

Contractor shall submit invoices for services rendered to CAPK within thirty (30) days of the end of the
calendar month. Contractor shall furnish invoices in a form acceptable to CAPK. All amounts paid by
CAPK to the Contractor shall be subject to audit by CAPK. Upon receipt of an acceptable invoice,
payment shall be made in a reasonable time upon approval by CAPK that payment shall be made to the
address specified in section 10 of the Agreement.

Section 5.d. of Attachment B to the original Agreement is revised to read as follows:

5. Fiscal Provisions —

d. The Contractor shall contribute Non-Federal Share, which is a match of federal funds required by
the Head Start Act, equal to 25% of Federal funds expended. Such contributions may be in cash,
donated supplies and services, reduced rates for supplies and expenses, fair rental value, and/or
volunteer services received. Non-Federal Share may also include other non-Federal funds and
related expenses that benefit the EHS-Child Care Partnership (as defined by the
Administration for Children and Families), as determined solely by CAPK. All Non-Federal 15




Share contributions pursuant to this Agreement must be approved as such by CAPK in
accordance with Office of Budget and Management (OMB) Uniform Guidance 2 CFR Part
200.Contributions must be realized and recorded in the same budget period as the Federal
funds are received.

e Budget Period 109/01/2019 — 08/31/2020 12 months x $2,648 @ 25% $31,776.00
e Budget Period 2 09/01/2020 — 08/31/2021 12 months x $2,648 @ 25% $31,776.00
e Budget Period 4 09/01/2021 — 08/31/2022 12 months x $2,648 @ 25% $31,776.00
e Budget Period 509/01/2022 — 08/31/2023 12 months x $2,648 @ 25% $31,776.00
e Budget Period 6 09/01/2023 — 08/31/2024 12 months x $2,648 @ 25% $31,776.00

Both parties wish to extend and continue said agreement; it is agreed that said agreement is extended for (5)
additional years now expiring on August 31, 2024.

All other terms of the original Agreement remain binding except where they contradict Amendment Il and |,
which shall prevail.

VENDOR: KERN COUNTY SUPERINTENDNENT OF SCHOOLS

Signature: Date:

Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:
Jeremy T. Tobias, Chief Executive Officer
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Community Action Partnership of Kern
5005 Business Park North, Bakersfield, CA 93309
P: (661) 336-5236 F:(661) 336-5228

AMENDMENT Il TO CONTRACT FOR SERVICES AGREEMENT

This is Amendment Il to the Contract for Services Agreement (“Agreement”) dated September 1, 2016 by and
between Kern Community College District on behalf of Bakersfield Community College and Community Action
Partnership of Kern (“CAPK”). The effective date for this Amendment Il will be Aug 31, 2019.

Sections 4 of the original Agreement is revised to read as follows:

This period of performance for this Agreement shall be from September 1, 2019 through August 31, 2024. This
agreement may be terminated by either party with or without cause for any reason upon thirty (30) days written
notice.

Sections 1 & 2 of Attachment B to the original Agreement is revised to read as follows:

1. Payment Limits — Payment by CAPK for services performed by Contractor shall be six hundred sixty-two
dollars ($662.00) per enrolled Early Head Start (“EHS”) child per month. The Contractor agrees to have
the number of enrolled slots be thirty-two (32) through attrition. The total maximum monthly
reimbursement is twenty-one thousand one hundred eighty-four dollars ($21,184.00)

2. Total payments to Contractor under this portion of the Agreement shall not exceed $1,271,040.00 equal
to 60 months at $21,184.00 per month.

e Budget Period 1 09/01/2019 —08/31/2020 12 months x $21,184 $254,208.00
e Budget Period 2 09/01/2020 -08/31/2021 12 months x $21,184 $254,208.00
e Budget Period 3 09/01/2021 -08/31/2022 12 months x $21,184 $254,208.00
e Budget Period 4 09/01/2022 —08/31/2023 12 months x $21,184 $254,208.00
e Budget Period 5 09/01/2023 —08/31/2024 12 months x $21,184 $254,208.00

In addition, training and technical funds to cover trainings, conferences, classes and workshops for
Contractor staff will be covered by CAPK when they are pre-approved and deemed necessary to meet
Head Start requirements.

Contractor shall submit invoices for services rendered to CAPK within thirty (30) days of the end of the
calendar month. Contractor shall furnish invoices in a form acceptable to CAPK. All amounts paid by
CAPK to the Contractor shall be subject to audit by CAPK. Upon receipt of an acceptable invoice,
payment shall be made in a reasonable time upon approval by CAPK that payment shall be made to the
address specified in section 10 of the Agreement.
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Section 6.d. of Attachment B to the original Agreement is revised to read as follows:

6. Fiscal Provisions —

d. The Contractor shall contribute Non-Federal Share, which is a match of federal funds required by
the Head Start Act, equal to 25% of Federal funds expended. Such contributions may be in cash,
donated supplies and services, reduced rates for supplies and expenses, fair rental value, and/or
volunteer services received. Non-Federal Share may also include other non-Federal funds and
related expenses that benefit the EHS-Child Care Partnership (as defined by the
Administration for Children and Families), as determined solely by CAPK. All Non-Federal
Share contributions pursuant to this Agreement must be approved as such by CAPK in
accordance with Office of Budget and Management (OMB) Uniform Guidance 2 CFR Part
200.Contributions must be realized and recorded in the same budget period as the Federal
funds are received.

e Budget Period 109/01/2019 —08/31/2020 12 months x $5,296 @ 25% $63,552.00
e Budget Period 2 09/01/2020 — 08/31/2021 12 months x $5,296 @ 25% $63,552.00
e Budget Period 3 09/01/2021 —08/31/2022 12 months x $5,296 @ 25% $63,552.00
e Budget Period 4 09/01/2022 — 08/31/2023 12 months x $5,296 @ 25% $63,552.00
e Budget Period 509/01/2023 — 08/31/2024 12 months x $5,296 @ 25% $63,552.00

Both parties wish to extend and continue said agreement; it is agreed that said agreement is extended for (5)
additional years now expiring on August 31, 2024.

All other terms of the original Agreement remain binding except where they contradict Amendment Il & |, which
shall prevail.

VENDOR: K.C.C.D. on behalf of Bakersfield Community College

Signature: Date:

Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:
Jeremy T. Tobias, Chief Executive Officer
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Community Action Partnership of Kern ACCOUNT CODE:
5005 Business Park North e Bakersfield, CA 93309

P: (661) 336-5236 F: (661) 336-5228

CONTRACT FOR SERVICES AGREEMENT

This Contract for Services Agreement (“Agreement”) is made and entered into as of this 23™ day of July 2019 by and
between: West Kern Community College District C/O Taft College Child Care Center at 729 Ash Street Taft, CA 93268
(“Contractor”) and Community Action Partnership of Kern (“CAPK”). In consideration of mutual promises and
agreements of the parties as herein set forth, Contractor agrees as follows:

1.

10.

DESCRIPTION OF SERVICES. Contractor shall provide center-based services for up to 42 infants and toddlers
(combined) with a minimum of 1380 hours of care per program per year as more fully detailed in Attachment A (Scope
of Work).

LOCATION FOR SERVICES. 729 Ash Street Taft, California 93268

PAYMENT FOR SERVICES. Payment for services shall be six hundred dollars (5600.00) per child per calendar month,
up to a maximum of forty-two Early Head Start children. The total maximum monthly charges are Twenty-Five
Thousand Two Hundred dollars ($25,200.00). Prior approval for trainings, conferences, classes are to be obtained from
CAPK prior to registration. Prior approval for start-up costs are to be obtained from CAPK before the work starts. Any
additional services not approved by CAPK in advance will be at Contractor’s own expense. A copy of CAPK's signed
approval is to be submitted with Contractor’s invoice. Contractor will submit an original monthly invoice detailing all
work and services performed, on or by the 10" day of the following month. Terms are Net 30 from the date the
invoice is received in CAPK’s Accounting Department. Additionally, Contractor invoices shall be in accordance with
Attachment B contained in and attached hereto for reference.

TERM. This period of performance for this Agreement shall be from September 01, 2019 through August 31, 2024.
This Agreement may be terminated by either party with or without cause for any reason upon thirty (30) days written
notice.

OPTION TO RENEW. This agreement may be renewed upon approval from CAPK and the Administration for Children
and Families.

RELATIONSHIP OF PARTIES. While engaged in carrying out and complying with terms and conditions of this
Agreement, Contractor is an independent Contractor and is not an officer or employee of CAPK.

EVALUATION. Contractor may be evaluated throughout the contract term. If Contractor fails to provide satisfactory
service, CAPK may terminate this contract with 30 days written notice.

LOSS OF SUBSIDY. Eligible children identified as EHS participants may not be dis-enrolled as a result of a loss of subsidy.
In the case of where an EHS slot is not subsidized, CAPK will pay a non-subsidized rate of no more than the contractor’s
other subsidy daily rate for any unsubsidized EHS-Child Care Partnership child. CAPK will continue to make payments
for the unsubsidized child until the child ages out of the program, the parent declines services or secures childcare
elsewhere. CAPK will work with the Contractor to ensure continuity of services due to a loss of subsidy either in the
Center Based option or offering EHS Home Based services through CAPK’s EHS Home Based program. The non-
subsidized rate can either be short term until subsidy resumes or long term to support continued EHS services to the
child and family. In the case of loss of subsidy, Contractor will submit request for payment in writing. Payments made
for loss of subsidy pursuant to this paragraph will be in addition to any payments made to Contractor pursuant to
paragraph one (3) above.

RESPONSIBILITIES. Vendor shall perform the services provided for under this Agreement and shall keep CAPK
informed of progress and developments and will respond within a reasonable time to CAPK’s inquiries and
communications. CAPK shall provide on a timely basis all information and documents necessary for Vendor’s effective
representation of CAPK’s interests.

CONFIDENTIALITY. Vendor shall not at any time or in any manner, either directly or indirectly, use for its benefit, or
divulge, disclose or communicate in any manner any information that is proprietary to CAPK. Vendor will protect



11.

12,

13.

14.

15.

such information and treat it as strictly confidential. This provision shall continue to be effective even after the
termination of this Agreement for a period of three (3) years.

RECORD KEEPING. Payrolls, attendance and basic accounting records pertaining to the above described services shall
be kept on a generally recognized accounting basis and shall be available to CAPK at mutually convenient times.
Contractor shall keep accounting records for a period of three years after completion and acceptance of the
agreement by the Owner.

INSURANCE. Contractor shall maintain General Liability Insurance and is responsible for maintaining any public
liability, property damage, Workers’ Compensation Coverage and fire insurance, as specified in Attachment C titled
“CAPK Additional Terms and Conditions.”

INDEMNIFICATION. The Contractor shall hold harmless CAPK from every claim or demand which may be made by
reason of any injury to person or property sustained by the Contractor or by any person, firm or corporation, employed
directly or indirectly by him/her upon or in connection with his or her performance under this Agreement, however
caused, and any liability that may arise from the furnishing or use of any copyrighted or un-copyrighted composition,
secret process or patented or un-patented invention. Contractor agrees to indemnify CAPK from all claims, losses,
expenses, fees, including attorney fees, costs, and judgments that may be asserted against Contractor while executing
this Agreement.

NOTICES. Any notice or notices required or permitted to be given pursuant to this agreement may be personally
served on the other party by the party giving such notice, or may be served via certified mail, return receipt requested,
to the address set forth in this Agreement.

Contractor: CAPK:

Taft College Child Care Center Community Action Partnership of Kern
ATTN: Meghan Hall-Silveira ATTN: Esperanza Contreras

29 Cougar Court 5005 Business Park North

Taft, CA 93268 Bakersfield, CA 93309

Phone: (661) 763-7700 Phone: (661) 336-5236 ext. 2225

APPLICABLE LAW. The Laws of the State of California shall govern this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date herein above first written.

CONTRACTOR: WEST KERN COMMUNITY COLLEGE DISTRICT

Signature: Date:

Printed Name: Title:

OWNER: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:

Printed Name: Jeremy T. Tobias Title: Chief Executive Officer




COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM

To: Board of Directors

From: Margaret L. Palmer, Energy Program Administrator

Date: August 21, 2019

Subiject: Agenda Item Vi(c): Energy Receptionist and Fiscal Coordinator Revised Job Descriptions —
Action Item

Background

The Energy Department has gone through several transitions over the last 8 months, which have allowed the
department to develop and test processes. With the Business Manager position moving to the Finance Division,
the program is beginning to receive budget to actual reports to assist in decision-making. With the resignation
of the Billing Supervisor, we have been able to restructure the billing and fiscal operations to gain efficiencies
and react to billing needs more effectively.

As the department’s processes have been evaluated and updated, it became apparent that the Energy
Receptionist job description was not an accurate reflection of the duties being performed by staff. It was a generic
job description which had not been reviewed or revised since 2008. The Weatherization Manager and | reviewed
the duties being performed and determined that the position would be better described as that of a Scheduler
rather than a Receptionist and revised the duties to those actually being performed.

Existing staff have executed these changes and are comfortable with the outcome and are now ready to formalize
with the appropriate title and job description changes.

Proposed Changes

Weatherization Scheduler - The Human Resources Division has evaluated and pointed the job description at a
Grade 3, which is the same as the previous Receptionist position, with a range in salary between $26,978 and
$33,946.

Fiscal Coordinator - The position description has been revised to incorporate duties previously performed by the
Billing Supervisor position, which is being eliminated. Those duties include items A.4-8 under the Duties and
Responsibilities. The Human Resources Division has evaluated and pointed the job description at a Grade 9,
with a range in salary between $44,824 and $67,288, which is one grade higher than the previous Fiscal
Coordinator position, with a range in salary between $39,021 and $58,510.

Due to the change in grade and increased salary range, an adjustment in salary of the current employee will be
required. The budget will support the increase due to the elimination of the Billing Supervisor position.

Recommendation
Staff recommends approval of the job descriptions for the Weatherization Scheduler and Fiscal Coordinator.

Attachments:
Weatherization Scheduler Job Description
Fiscal Coordinator Job Description
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COMMUNITY ACTION PARTNERSHIP of KERN
Energy
Weatherization Scheduler

Disclaimer: Job descriptions are written as a representative list
of the ADA essential duties performed by a job class. They cannot include nor are they
intended to include all duties performed by all positions occupying a class.

Grade: __3 FLSA Status: Non-Exempt Date Approved:

SUMMARY:

Responsible for handling scheduling among Weatherization clients and all parties
involved in completing the weatherization of a home including subcontractors, in-house
crew(s) and various inspectors. Manages work-in-process client files and tracks job progress
to completion.

SUPERVISION RECEIVED:
Receives direct supervision from the Weatherization Manager.

SUPERVISION EXERCISED:
None.

DUTIES AND RESPONSIBILITIES:

Disclaimer — This list is meant to be representative, not exhaustive. Some incumbents may not perform all the
duties listed or may perform related duties as assigned. Reasonable accommodations may be made to enable
individuals with disabilities to perform essential functions.

A. Essential Job Specific Duties:

1. Answer telephone for transferred and direct incoming calls

a. Route calls, and take messages in a tactful, courteous manner.

b. Provide clients with status updates;

c. Review Hancock entries and client files to determine current status;

d. Handle client complaints, referring to the Weatherization Manager when
appropriate; handle irate clients in a courteous and polite manner.

e. Assist potential clients with applying for services, mailing applications when
needed.

f. Make referrals, as necessary.
2. Make appointments for intake for applicants, scheduling appointments for in-home
intake and for clients who live in remote areas at one of the Family Resource Center
locations (Mojave, Frazier Park, Delano, Shafter and Lake Isabella).
3. Make appointments with clients for Weatherization assessments and deferral follow-
up appointments, groundwork appointments, go-backs, corrections, inspections and
funding source field reviews.
4. Manage work-in-process client files
a. Following home assessment, assemble client job folder, assign grant-specific
tracking number and determine what groundwork is needed to schedule the next
appointment.

b. Review files after each step of the job is completed and update the tracking list.

c. Track all work-in-process production files.

d. Request and track city/county/state permits as needed, and schedule permit
inspections.

5. Submit tickets to the Weatherization Manager for job updates and complaints.

6. Return telephone calls to clients with updates, as needed.

Weatherization Scheduler 1



5. Update notes, when needed, in MindBody, Hancock, tracking spreadsheet, etc.
6. Perform other duties as assigned.
B. Other Job Specific Duties:
1. Works on special projects, as assigned
2. Maintains safe and functional work environment.

MINIMUM QUALIFICATIONS:
The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily
perform the essential duties and responsibilities.

Knowledge of:

Agency policies and procedures

Departmental policies and procedures

Modern office procedures and equipment, including computers

Word processing and other related software applications

Proper telephone and customer service protocol

Effective English written and oral communication skills, including proper grammar, punctuation
and spelling

Ability to:

Communicate effectively with staff and clients

Utilize computer effectively

Operate standard office machines

Follow instructions as issued by supervisor

Maintain a professional, pleasant and helpful attitude
Work independently

Work with accuracy and attention to detail

Work with people of different socioeconomic backgrounds
Effectively organize and prioritize assigned work
Establish and maintain effective working relationships with other staff

EDUCATION AND EXPERIENCE:
The following requirements generally demonstrate possession of the minimum requisite knowledge and ability
necessary to perform the duties of the position.
A. Education: High school diploma or equivalent.
B. One year of general clerical experience or completion of clerical training may be
substituted for one year of clerical experience.
C. Bilingual (English/Spanish) highly preferred.

OTHER REQUIREMENTS:
e Background check, physical and substance abuse screening required upon offer of
employment

WORK ENVIRONMENT:
The work environment characteristics described are representative of those an employee encounters in
performing the essential functions of this job.

o Work is primarily performed indoors.
o Noise level is quiet to moderately quiet.
e Hazards are minimal.

Weatherization Scheduler 2
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ESSENTIAL PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of the job. Reasonable accommodations may be made to enable

employees with disabilities to perform the essential duties.

POSITION TITLE Receptionist

NEVER OCCASIONALLY
ACTIVITY 0 HOURS UP TO 4 HOURS

(HOURS PER DAY)

FREQUENTLY
4-8 HOURS

Sitting

Walking

Standing

Bending (neck)

Bending (waist)

XXX [X X

Squatting X

Climbing X

Kneeling X

Crawling X

Twisting (neck)

Twisting Waist

Is repetitive use of hand required?

Simple Grasping (right hand)

Simple Grasping (left hand)

XX [ XX |X

Power Grasping (right hand) X

Power Grasping (left hand) X

Fine Manipulation (right hand)

Fine Manipulation (left hand)

Pushing & Pulling (right hand)

Pushing &Pulling (left hand)

Reaching (above shoulder level)

X |IX [X X

Reaching (below shoulder level)

LIFTING CARRYING

NEVER OCCASIONALLY FREQUENTLY NEVER OCCASIONALLY FREQUENTLY
0 HOURS UP TO 4 HOURS 4-8 HOURS 0 HOURS UP TO 4 HOURS 4-8 HOURS

0-10 Ibs X

X

11-25 Ibs X

26-50 lbs X

51-75lbs X X

76-1001b

X
x

100lbs+ X X

Weatherization Scheduler
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COMMUNITY ACTION PARTNERSHIP of KERN
Energy
Fiscal Coordinator

Disclaimer: Job descriptions are written as a representative list
of the ADA essential duties performed by a job class. They cannot include nor are they
intended to include all duties performed by all positions occupying a class.

Grade: _ 9 FLSA Status: Non-Exempt  Date Approved:

SUMMARY:

Responsible for assisting the Energy Program Administrator with fiscal requirements of the
Energy program including monitoring and analyzing general ledger accounts, particularly
regarding inventory and contracts. Coordinates the work of the Billing Department to ensure
that reports are accurate and submitted in a timely manner to the Finance Department. Assists
management with the day-to-day operations of the program, including participation in and
review of all regulations and reporting, funding source requirements and procedures. Will be
required to work closely with CAPK Finance Division.

SUPERVISION RECEIVED:
Receives direct supervision from the Energy Program Administrator.

SUPERVISION EXERCISED:
Billing Technicians.

DUTIES AND RESPONSIBILITIES:

Disclaimer — This list is meant to be representative, not exhaustive. Some incumbents may not perform all the
duties listed or may perform related duties as assigned. Reasonable accommodations may be made to enable
individuals with disabilities to perform essential functions.

A. Essential Job Specific Duties:

1. Responsible for the managing the program’s inventory including working with various
inventory vendors and ensuring that the inventory policies and procedures are being
implemented.

2. Responsible for ensuring all inventory purchases are entered in Hancock software
and the Perpetual Inventory.

3. Responsible for review of monthly activity to ensure that Perpetual Inentory and Real
Time Inventory are accurately tracked.

4. Supervises the Billing Technicians, including planning, coordinating, and monitoring
their work to ensure there are no discrepancies in billing reports.

5. Reviews monthly Material Usage Reports prior to submission to the Program
Administrator for submission to the Finance department.

6. Ensures all subcontractor invoices and materials used are entered and coded to the
appropriate funding source for each dwelling.

7. Evaluate the Billing Technicians’ performance, provide mentoring, coaching and
necessary disciplinary action when warranted.

8. Provide training and technical assistance to Billing Technicians.

9. Reviews, maintains, and enforces internal control procedures for Inventory, Fiscal
and Billing departments.

10. Responsible for reviewing and/or maintaining a review system for all documents,
such as check requests, purchase orders, timesheets (for payroll allocation), mileage
reports and other fiscal documentation for accuracy, completeness, and
reasonableness of purchases.

Fiscal Coordinator 1
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11.Respond to and implement changes in procedures consistent with the
Weatherization Installations Standards, State, Federal, and local regulations.

12. Assists with reconciliation of various program accounts (including but not limited to
inventory and sub-contractors) on a monthly basis

13. Assists with the procurement of good and services, as needed.

14. Assists with audits and state reviews.

15. Prepares responses to inquiries from Finance Department.

16. Perform any other like duties as assigned.

B. Other Job Specific Duties:

1. Works on special projects as assigned

2. Maintains safe and functional work environments.

3. Conducts and attends meetings, trainings and professional growth activities, as
required.

4. Works alternative hours as required, including nights and weekends.

5. Performs any other like duties as assigned

MINIMUM QUALIFICATIONS:
The requirements listed below are representative of the knowledge, skills, and abilities required to satisfactorily
perform the essential duties and responsibilities.

Knowledge of:

Agency policies and procedures

Procurement policies and procedures

Applicable federal, state, and local laws, codes, and regulations
Departmental policies and procedures

Modern office procedures and equipment including computers
Word processing and other related software applications.

Ability to:

Plan, organize, and allocate and control substantial resources.
Research and resolve accounting issues.

Work independently.

Prepare clear, concise reports.

Exercise sound, independent judgment within general policy guidelines.
Provide guidance and interpret and explain policies and procedures.
Gather and analyze data and prepare clear and concise reports.

Meet and interview individuals and groups to provide accurate reports.
Demonstrate exceptional oral and written skills.

Work with accuracy and attention to detail.

Analyze administrative issues and recommend solutions to those issues.
Effectively organize and prioritize assigned work.

Establish and maintain effective working relationships with other people.

EDUCATION AND EXPERIENCE:

The following requirements generally demonstrate possession of the minimum requisite knowledge and ability
necessary to perform the duties of the position.

A. Education: Associates Degree in Accounting, Finance or related field from any
accredited college or university.

B. Four years of Accounting/Finance experience which includes inventory experience.
Any equivalent combination of education and/or experience may be accepted.

OTHER REQUIRMENTS:
e Background check, physical and substance abuse screening required upon offer of

Fiscal Coordinator 2
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employment

WORK ENVIRONMENT:

The work environment characteristics described are representative of those an employee encounters in
performing the essential functions of this job.

o Work is primarily performed indoors.
o Noise level is quiet to moderately quiet.
e Hazards are minimal.

ESSENTIAL PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of the job. Reasonable accommodations may be made to enable
employees with disabilities to perform the essential duties.

POSITION TITLE Fiscal Coordinatorr
NEVER | OCCASIONALLY | FREQUENTLY
ACTIVITY 0 HOURS | UP TO 4 HOURS 4-8 HOURS
(HOURS PER DAY)
Sitting X
Walking X
Standing X
Bending (neck) X
Bending (waist) X
Squatting X
Climbing X
Kneeling X
Crawling X
Twisting (neck) X
Twisting Waist X
Is repetitive use of hand required? X
Simple Grasping (right hand) X
Simple Grasping (left hand) X
Power Grasping (right hand) X
Power Grasping (left hand) X
Fine Manipulation (right hand) X
Fine Manipulation (left hand) X
Pushing & Pulling (right hand) X
Pushing &Pulling (left hand) X
Reaching (above shoulder level) X
Reaching (below shoulder level) X
LIFTING CARRYING
NEVER OCCASIONALLY FREQUENTLY NEVER OCCASIONALLY FREQUENTLY
0 HOURS UP TO 4 HOURS 4-8 HOURS 0 HOURS UP TO 4 HOURS 4-8 HOURS

0-10 Ibs X X

11-25 Ibs X X

26-50 Ibs X X

51-75lbs X X

76-100Ib X X

100lbs+ X X

Fiscal Coordinator 3



COMMUNITY ACTION PARTNERSHIP OF
KERN

MEMORANDUM

To: Board of Directors

From: Kerri Davis, Business Manager

Date: August 21, 2019

Subject: Agenda ltem VI(d): Energy Appliance Subcontractor Contracts — Action Item

On May 23, 2019, a Request for Proposals (RFP) was issued seeking multiple qualified
contractors with EPA Certifications and Class C-20 Contractor licenses to provide replacement of
gas and electric appliances including wall furnaces, heaters, dual-pac rooftop units, forced air
units, rooftop heat pumps, split systems, mobile home split systems, ductwork, thermostats,
evaporative coolers, window air conditions, water heaters and stoves for the Energy Department.
Six (6) proposals were received on a timely basis, each of which complied with the requirements
contained in the RFP.

A comprehensive bid analysis was compiled for each of the proposing vendors and it was
determined that it is in the best interest of CAPK and our clients to enter into Contract for Services
Agreements with each of the six (6) vendors for a term of three (3) years (September 1, 2019
through August 31, 2022). This will enable the Energy Department to spread the engagements
over multiple vendors depending on pricing on the individual services and the availability of the
vendors. Each of the Agreements contains a “not to exceed” amount of $500,000 over the three
(3) year term, which requires approval of the Board of Directors.

Recommendation

Staff recommends that the Board approve the six (6) Contract for Services Agreements and
authorize Chief Executive Officer, Jeremy T. Tobias, to execute the Agreements.

Attachments:
Contracts for Service Agreements for Six (6) Vendors
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Community Action Partnership of Kern ACCOUNT CODE:

5005 Business Park North e Bakersfield, CA 93309 Contract Log:

P:(661) 336-5236 F:(661) 864-1312

CONTRACT FOR SERVICES AGREEMENT

This Contract for Services Agreement (the “Agreement”) is made and entered into as of the 1st day of July 2019 by and
between ABCO Air Systems (“Vendor”) and Community Action Partnership of Kern (“CAPK”). In consideration of
mutual promises and agreements of the parties as herein set forth, the parties agree as follows:

1.

10.

11.

DESCRIPTION OF SERVICES. Vendor is to perform all services and install all equipment and materials as per the
Scope of Work contained in the proposal submitted by Vendor in response to RFP ENERGY 2019-001. Vendor’s Bid
Form for RFP Energy 2019-001 is found in Attachment A attached hereto and incorporated herein by reference.

LOCATION FOR SERVICES. Kern County.

PAYMENT FOR SERVICES. Payment for services shall be as described in the Bid Form for RFP ENERGY 2019-001.
Payment shall be made when CAPK has determined that the work effort has been satisfactorily completed, including
any punch list items. Vendor shall submit and original invoice detailing all work performed with evidence of final
inspection and a copy of the job card attached. The total aggregate amount of this Agreement is not to exceed
$500,000.00. Terms are Net 45 from the date the original invoice is received at CAPK’s Finance Department.

Note: Vendor shall mail all invoices, with required detail, to: Community Action Partnership of Kern,
Attn: Accounts Payable, 5005 Business Park North, Bakersfield, CA 93309.

TERM. The period of performance for this Agreement is July 1, 2019 through June 30, 2022. CAPK may discharge
Vendor at any time by written notice effective when such notice is received by Vendor. Unless specifically agreed to
between Vendor and CAPK, Vendor will provide no further services and incur no further costs on CAPK’s behalf upon
receipt of the notice.

OPTION TO RENEW. This Agreement may be renewed for one (1) 12-month period, up to two (2) times, upon
agreement between CAPK and Vendor. Said renewal shall be based on the quality of work and reasonableness of
fees for service.

RELATIONSHIP OF PARTIES. While engaged in carrying out and complying with terms and conditions of this
Agreement, Vendor is an independent contractor and is not an officer or employee of CAPK.

INSURANCE. Vendor shall procure, furnish and maintain at all times for the duration of this Agreement the types
and limits of insurance specified in Attachment B, Additional Terms and Conditions, and will name CAPK as an
additional insured.

DAMAGE TO PROPERTY. Vendor shall be entirely responsible for any damages to property during delivery,
assembly, installation/placement of the materials and/or the furnishing of the services described herein and shall
repair or cause to be repairs at its expense any such damages in a manner satisfactory to CAPK.

REMOVAL OF DEBRIS. Vendor shall be entirely responsible for the daily removal of debris (empty cartons, crates,
packing material, etc.) resulting from delivery, assembly and/or installation/placement of material or the furnishing
of services described herein. Rubbish must not remain overnight. FAILURE TO COMPLY WITH THIS PROVISION WILL
RESULT IN VENDOR PAYING AS LIQUIDATED DAMAGES, AND NOT AS A PENALTY FOR SUCH FAILURE, THE SUM OF
ONE HUNDRED DOLLARS ($100.00) PER DAY, FOR EACH DAY THAT DEBRIS REMAINS ON PROPERTY. A
CORRESPONDING AMOUNT WILL BE AUTOMATICALLY DEDUCTED FROM VENDOR'’S INVOICE.

SCHEDULING/CLOSE-OUT: Vendor is to contact Todd Payne, Weatherization Manager — Energy, at 661-336-5203
to schedule the above-mentioned scope of work and to conduct final walk-thrus/close-outs. Close-out
documentation required shall require proof of final inspection. Failure to contact said personnel may delay or
negate payment.

NOTICES. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by Certified Mail, to the address set
forth below.

Community Action Partnership of Kern
Contract for Services Agreement Page 1
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12.

13.

14.

15.

16.

17.

18.
19.

Vendor: CAPK:

ABCO Air Systems Community Action Partnership of Kern
ATTN: Shaji Kalayil ATTN: Margaret L. Palmer

9000 Carnegie Hall Lane 300 19% Street

Bakersfield, CA 93311 Bakersfield, CA 93301

Phone: (661) 549-1647 Phone: (661) 336-5203

RECORDKEEPING. Payroll and basic records pertaining to the services described in Attachment A shall be kept on a
generally recognized accounting basis and shall be available to CAPK at mutually convenient times. Vendor shall
maintain all records pertaining to this Agreement for a period of five (5) years after submission of the final reports
for each individual CSD contract. Vendor shall further maintain all such records until resolution of all related audit
and monitoring findings are completed.

INDEMNIFICATION. Vendor agrees to indemnify and hold harmless CAPK from all claims, losses, expenses, fees,
including attorney fees, costs and judgments that may be asserted against Vendor while executing this Agreement.

HOLDING OVER. Any holdover after the expiration date of this Agreement shall be construed as a month-to-month
agreement in accordance with the terms hereof as applicable until the Agreement has been renewed in accordance
with Section 5 above, not to exceed 12 months.

EVALUATION. Vendor may be evaluated throughout the term of this Agreement. If Vendor fails to provide
satisfactory service, CAPK may terminate this Agreement with a written notice.

ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties. No other agreement,
statement or promise made on or before the effective date of this Agreement will be binding on the parties.

SEVERABILITY. If any provision of this Agreement is held in whole or in part to be unenforceable for any reason, the
remainder of that provision will remain in full force and effect.

APPLICABLE LAW. The Laws of the State of California shall govern this Agreement.

ADDITIONAL TERMS AND CONDITIONS. Attachment B, attached hereto and incorporated herein, contains
CAPK’s Additional Terms and Conditions which are made a part of this Agreement.

IN WITNESS WHEREOQF, the parties hereto have executed this Agreement as of the date hereinabove first written.

VENDOR: ABCO AIR SYSTEMS LICENSE NO.:
Signature: Date:
Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:

Printed Name: _ Jeremy T. Tobias Title:_ Chief Executive Officer

CAPK Staff Initials

Community Action Partnership of Kern
Contract for Services Agreement Page 2
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ATTACHMENT B

Community Action Partnership of Kern
Additional Terms and Conditions

1. TAXES. The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local laws,
ordinances, rules, regulations and lawful orders bearing on the performance of work.

2. ASSIGNMENT OF SUBCONTRACTING. The Vendor may not assign or transfer this Agreement, or any interest
therein or claim thereunder, or subcontract any portion of the work thereunder, without the prior written
approval of CAPK. If CAPK consents to such assignment or transfer, the terms and conditions of this Agreement
shall be binding upon any assignee or transferee. Any transfer shall be considered an addendum to this
Agreement and must be included as such.

3. TERMINATION FOR CONVENIENCE OF CAPK. CAPK may terminate this Agreement at any time by giving written
notice to the Vendor of such termination and specifying the effective date thereof. In that event, all finished or
unfinished documents and other materials as described herein, at the option of CAPK, shall become its property.
If the Agreement is terminated by CAPK as provided herein, the Vendor shall be entitled to receive just and
equitable compensation for any satisfactory work completed on such documents and other materials. The
Vendor hereby expressly waives any and all claims for damages or compensation arising under this Agreement
except as set forth in this section in the event of such termination.

4. CHANGES. CAPK may from time to time, require changes in the scope of the services of the Vendor to be
performed hereunder. Such changes, including any increase or decrease in the amount of the Vendor’s
compensation which are mutually agreed upon by and between CAPK and the Vendor, shall be effective when
incorporated in written amendments to the Agreement. Amendments shall be valid only after approval by
Vendor and CAPK’s Chief Executive Officer.

5. CLAIMS. All claims for money due or to become due to the Vendor from CAPK under this Agreement may not be
assigned to a bank, trust company, or other financial institution without CAPK approval. Notice or requests of
any such assignment or transfer shall be furnished promptly in writing to CAPK.

6. NOTICE. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by certified mail, return receipt
requested.

AFFIRMATIVE ACTION. The Vendor agrees to abide by all State and Federal Affirmative Action policies and laws.

DISPUTE RESOLUTION. Any dispute arising regarding the interpretation or implementation of this Agreement,
including any claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to
the American Arbitration Association in accordance with its rules and procedures applicable to commercial
disputes. The location of any arbitration hearing shall be Bakersfield, California, and any enforcement of the
arbitrator’s decision shall be brought in the Superior Court of the County of Kern, Bakersfield, California.

9. EQUAL EMPLOYMENT OPPORTUNITY. All hiring and other employment practices by the Vendor shall be non-
discriminatory, based on merit and qualifications without regard to race, color, religion, national origin,
ancestry, disability, medical condition, marital status, age or sex.

10. SBE/MBE/WBE POLICY STATEMENT. It is the policy of CAPK, consistent with Federal, State and local laws, to

promote and encourage the development, participation, and continued expansion of Small Business Enterprises,
Minority Business Enterprises and Women’s Business Enterprises.

11. AMERICAN MADE. To the extent practicable, all equipment and products provided by Vendor will be American
made.

12. CONFIDENTIALITY. The Vendor shall use his or her best efforts to keep confidential any information obtained
during the performance of this Agreement.

13. RESPONSIBILITY. If Vendor is part of a corporation, the individual or individuals who sign this Agreement on
behalf of the corporation are jointly responsible for performance of this Agreement.

Community Action Partnership of Kern
Contract for Services Agreement Page 9
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14. PROTEST BY VENDOR: If the Vendor wishes to file a protest against CAPK for any action, the Vendor must do so
in writing with CAPK within 72 hours after the action to be protested has occurred. All protests will be taken
under advisement. Any protests received after that will not be recognized.

15. CONFLICT OF INTEREST: In accordance with California Public Contract Code 10410, no officer or employee of
CAPK shall engage in any employment, activity or enterprise from which the officer or employee receives
compensation or has a financial interest in this agreement, which may be in whole, or in part, sponsored or
funded by a Local, State, or Federal agency. Also, no relative of an employee of CAPK may enter into or bid on
an Agreement while said employee is still employed by CAPK. No relative of an employee of CAPK may bid on an
Agreement until 12 months after the date said employee of CAPK has left employment of CAPK, either
voluntarily or involuntarily. Itis contrary to CAPK policy for any CAPK employee to personally solicit, demand or
receive any gratuity of any kind from a Vendor in connection with any decision affecting a CAPK purchase or
Agreement for Goods or Services. Thus, if such a case were to occur, the Vendor may file a protest with CAPK as
specified in the section titled “Protest by Vendor.”

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, except as
noted below, he/she or any person associated therewith in the capacity of owner, partner, director, officer,
manager:

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by
any federal agency;

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency
within the past three (3) years;

Does not have a proposed debarment pending; and

d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent
jurisdiction in any matter involving fraud or official misconduct within the past three (3) years.

If there are any exceptions to the Certifications above, insert the exceptions in the following space:

Exceptions will not necessarily result in denial of award but will be considered in determining Vendor
responsibility. For any exception noted above, indicate below to whom it applies, initiating agency, and dates of
action.

Note: Providing false information may result in criminal prosecution or administrative sanctions.
17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:

“Every employer except the State and all political subdivisions or institutions thereof, shall secure the payment
of compensation in one or more of the following ways:

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers
duly authorized to write compensation insurance in this State.

"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which
may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-
insure and to pay any compensation that may become due to his employees."

Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for Workers Compensation or to undertake self-insurance in accordance with the
provisions of that Code, and Vendor will comply with those provisions before commencing the
performance of the work of this Agreement.

(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor
Code, this certificate must be signed and filed with the awarding body prior to performing any work
under this Agreement.)

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of this Agreement the
following types and limits of insurance herein:

Community Action Partnership of Kern
Contract for Services Agreement Page 10
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a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, including
death, of one or more persons, property damage and personal injury, with limits of not less than One
Million Dollars ($1,000,000) per occurrence; and the policy shall:

Provide coverage for owned, non-owned and hired autos.
Contain an additional insured endorsement in favor of Community Action Partnership of Kern, its board,
officers, agents, employees and volunteers.

d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 providing coverage
on an occurrence basis for bodily injury, including death, of one or more persons, property damage and
personal injury, with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the
policy shall:

e. Provide Contractual Liability coverage for the terms of this Agreement.

f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of Kern,
its board, officers, agents, employees and volunteers.

g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits of
not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver of
subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, agents,
employees and volunteers.

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of Kern,
its board, officers, agents employees and volunteers and any insurance or self-insurance maintained by
Community Action Partnership of Kern, its board, officers, agents employees and designated volunteers shall
be in excess of the Vendor’s insurance and shall not contribute with it. Additional insured endorsement
shall use ISO form CG20 10 11 85 (in no event with an edition date later than 1990).

Insurance is to be placed with insurers with a Best’s rating of no less than A: VIl. Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise required
by this Agreement, or insurance rated below Best’s A: VII, must be declared prior to execution of this
Agreement and approved by CAPK in writing.

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty (30)
days written notice of cancellation or material change in policy language or terms. All policies shall provide
that there shall be continuing liability thereon, notwithstanding any recovery on any policy.

The insurance required hereunder shall be maintained until all work required to be performed by this
Agreement is satisfactorily completed.

Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the
insurance required. CAPK may withdraw its offer of Agreement or cancel this Agreement if certificates of
insurance and endorsements required have not been provided prior to the execution of this Agreement.

Signature Date

Print Name

Company Name

Community Action Partnership of Kern
Contract for Services Agreement Page 11
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Community Action Partnership of Kern ACCOUNT CODE:
5005 Business Park North e Bakersfield, CA 93309 Contract Log:

P:(661) 336-5236 F:(661) 864-1312

CONTRACT FOR SERVICES AGREEMENT

This Contract for Services Agreement (the “Agreement”) is made and entered into as of the 1st day of July 2019 by and
between Econo West, Inc. (“Vendor”) and Community Action Partnership of Kern (“CAPK”). In consideration of mutual
promises and agreements of the parties as herein set forth, the parties agree as follows:

1.

10.

11.

DESCRIPTION OF SERVICES. Vendor is to perform all services and install all equipment and materials as per the
Scope of Work contained in the proposal submitted by Vendor in response to RFP Energy 2019-001. Vendor’s Bid
Form for RFP Energy 2019-001 is found in Attachment A attached hereto and incorporated herein by reference.

LOCATION FOR SERVICES. Kern County.

PAYMENT FOR SERVICES. Payment for services shall be as described in the Bid Form for RFP Energy 2019-001.
Payment shall be made when CAPK has determined that the work effort has been satisfactorily completed, including
any punch list items. Vendor shall submit and original invoice detailing all work performed in with evidence of final
inspection and a copy of the job card attached. The total aggregate amount of this Agreement is not to exceed
$500,000.00. Terms are Net 45 from the date the original invoice is received at CAPK’s Finance Department.

Note: Vendor shall mail all invoices, with required detail, to: Community Action Partnership of Kern,
Attn: Accounts Payable, 5005 Business Park North, Bakersfield, CA 93309.

TERM. The period of performance for this Agreement is July 1, 2019 through June 30, 2022. CAPK may discharge
Vendor at any time by written notice effective when such notice is received by Vendor. Unless specifically agreed to
between Vendor and CAPK, Vendor will provide no further services and incur no further costs on CAPK’s behalf upon
receipt of the notice.

OPTION TO RENEW. This Agreement may be renewed for one (1) 12-month period, up to two (2) times, upon
agreement between CAPK and Vendor. Said renewal shall be based on the quality of work and reasonableness of
fees for service.

RELATIONSHIP OF PARTIES. While engaged in carrying out and complying with terms and conditions of this
Agreement, Vendor is an independent contractor and is not an officer or employee of CAPK.

INSURANCE. Vendor shall procure, furnish and maintain at all times for the duration of this Agreement the types
and limits of insurance specified in Attachment B, Additional Terms and Conditions, and will name CAPK as an
additional insured.

DAMAGE TO PROPERTY. Vendor shall be entirely responsible for any damages to property during delivery,
assembly, installation/placement of the materials and/or the furnishing of the services described herein and shall
repair or cause to be repairs at its expense any such damages in a manner satisfactory to CAPK.

REMOVAL OF DEBRIS. Vendor shall be entirely responsible for the daily removal of debris (empty cartons, crates,
packing material, etc.) resulting from delivery, assembly and/or installation/placement of material or the furnishing
of services described herein. Rubbish must not remain overnight. FAILURE TO COMPLY WITH THIS PROVISION WILL
RESULT IN VENDOR PAYING AS LIQUIDATED DAMAGES, AND NOT AS A PENALTY FOR SUCH FAILURE, THE SUM OF
ONE HUNDRED DOLLARS ($100.00) PER DAY, FOR EACH DAY THAT DEBRIS REMAINS ON PROPERTY. A
CORRESPONDING AMOUNT WILL BE AUTOMATICALLY DEDUCTED FROM VENDOR'’S INVOICE.
SCHEDULING/CLOSE-OUT: Vendor is to contact Todd Payne, Weatherization Manager — Energy, at 661-336-5203
to schedule the above-mentioned scope of work and to conduct final walk-thrus/close-outs. Close-out
documentation required shall require proof of final inspection. Failure to contact said personnel may delay or
negate payment.

NOTICES. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by Certified Mail, to the address set
forth below.

Community Action Partnership of Kern
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12.

13.

14.

15.

16.

17.

18.
19.

Vendor: CAPK:

Econo West, Inc. Community Action Partnership of Kern
ATTN: Dave Kerr ATTN: Margaret L. Palmer

42332 10" Street 300 19" Street

Bakersfield, CA 93534 Bakersfield, CA 93301

Phone: (661) 733-4603 Phone: (661) 336-5203

RECORDKEEPING. Payroll and basic records pertaining to the services described in Attachment A shall be kept on a
generally recognized accounting basis and shall be available to CAPK at mutually convenient times. Vendor shall
maintain all records pertaining to this Agreement for a period of five (5) years after submission of the final reports
for each individual CSD contract. Vendor shall further maintain all such records until resolution of all related audit
and monitoring findings are completed.

INDEMNIFICATION. Vendor agrees to indemnify and hold harmless CAPK from all claims, losses, expenses, fees,
including attorney fees, costs and judgments that may be asserted against Vendor while executing this Agreement.

HOLDING OVER: Any holdover after the expiration date of this Agreement shall be construed as a month-to-month
agreement in accordance with the terms hereof as applicable until the Agreement has been renewed in accordance
with Section 5 above, not to exceed 12 months.

EVALUATION. Vendor may be evaluated throughout the term of this Agreement. If Vendor fails to provide
satisfactory service, CAPK may terminate this Agreement with a written notice.

ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties. No other agreement,
statement or promise made on or before the effective date of this Agreement will be binding on the parties.

SEVERABILITY. If any provision of this Agreement is held in whole or in part to be unenforceable for any reason, the
remainder of that provision will remain in full force and effect.

APPLICABLE LAW. The Laws of the State of California shall govern this Agreement.

ADDITIONAL TERMS AND CONDITIONS. Attachment B, attached hereto and incorporated herein, contains
CAPK’s Additional Terms and Conditions which are made a part of this Agreement.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the date hereinabove first written.

VENDOR: ECONO WEST, INC. LICENSE NO.:
Signature: Date:
Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:

Printed Name: _ Jeremy T. Tobias Title:_ Chief Executive Officer

CAPK Staff Initials

Community Action Partnership of Kern
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Attachment A

RFP CAPK Energy 2019-001
SUBCONTRACTOR - APPLIANCES
BID FORM

nit Pri

Flease provide a unit price quote for each of the items listed below.

a total cost including material, labor and permit. The complete job includes the new
appliance, installation and removal and disposal of the removed appliance, and cleanup of
debris created during the installation. Price quotes should be for a normal installation.
Additional charges for unusual situations are handled on a case-by-case basis.

All pricing should include crane rental, permit, Hers duct test and certificate where applicable,
as wall as the removal and disposal of all the old equipment and trash.

1. S5MD CARBON DE
&  Smoke detector 5 ";/5..
#  Carbon monoxide detector s E (2
# Combination smoke detector and carbon moncaide detector 8 7

2. WALL FURNACE

Remove existing wall furnace and vent system (metal). Install new wall furnace with 78% efficiency,
vent system and gas flex and valve at furnace location.

s+ Single sided — 35,000 BTU w320
s+ Double sided — 50,000 BTU s 2S00
3. HEATER - EXTERIOR WALL DIRECT VEN

Remove existing direct vent heater and install a new direct vent heater with 78% efficiency, a new
gas flex and valve,

*  Heater - 35,000 BTU $ N0
*  Heater - 50,000 BTU $2 700

4. HEATER - FLOOR FURNACE
Remaove existing floor furnace and install new floor furnace, no floor cutting required. Replace
horizontal metal vent (4°) to existing vertical vent, and gas flex and valve.

s
*  Floor furnace — 60,000 BTU 5';r‘i:,'l'¢1"5

5, PA R, R4 INGLE P

Remove the existing rooftop system and stand. Install a new transition, angle iron stand and rooftop
system. Install a new electrical disconnect, gas flex and valwe and condensate drain in copper.

»  Zton _ség{]f?
« 15ton & é,ﬁ C L'}
« 3ton $ 7000

« 35ton $ TS0
»  Adton s SO0

Community Action Partnership of Kern
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+ Ston b ‘i‘fﬂ,—v

6. FORCED AIR UNIT (FAU) UP FLOW

Remove the existing FAU and install a new up flow high efficiency (80% or higher AFUE rating) FAU,
closet installation, adapt to existing supply plenum. Mo duct work reguired. (Closet alteration for
free air requlrements to be bid separately on an individual basis.)

= 40,000 BTU M
s 000

= 50,000 BTU
= 75,000 BTU s SPO0
s 80,000 BTU 53250
FORCED AIR UNIT (FAU) HORIZONTAL FLOW

Remove the existing FAL and install a new horizontal high efficiency (BO% or higher AFUE rating) FAL
in the attic with existing legal platform: Attic access 30" x 30, Adapt to existing supply and return
plenums, vent into the existing roof stack.

« 40,000 BTU s 3500
+ 60,000 BTU s23500
s 75,000 BTU sAS OO

s 80,000 BTU %g“ SO0

ROOFTOP HEAT PUMPS (14 SEER, R410A, SINGLE PHASE)
Remove the existing rooftop system and stand. Install a ne'w transition, angle iron stand and rooftop
system. Install a new electrical disconnect and condensate drain in copper.

« Zton s((SCO
- 2.5ton 5 .
* 3Jton 5

= 35tan 5

*  4ton 5

+« Stom 5 -:'L./
SPLIT SYSTEM GAS/ELECTRIC

Remove the existing up flow split system and install 3 nrew wp flow high efficiency (B0% or higher
AFUE rating] split system, closet installation, adapt to existing supply plenum. Flush the line set and
reconnect with a liguid line drier, install all new venting, no duct work is required. (Closet alteration
for free air reguirements to be bid separately on an individual basis.)

*  Zton 5 S.UD
2.5ten 5
3tan 5% Ei ¥ i
35ten 5

+  4dion 5

* Ston 5 %: -‘i [,

& & &

FURNACES UP FLOW (80% or h

r AFUE Rating; 15 Volts)

Community Action Partnership of Kern
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EVAPORATOR COIL

10. SPLIT SYSTEM HEAT PLIMPS

Remove the existing up flow heat pump split system and install a new up flow heat pump split
system, closet installation, adapt to existing supply plenum. Flush the line set and reconnect with 2 bi

. =

2 ton; 40,000 BTY
3 ton; 70,000 BTY
4 ton; 90,000 BTU
5 ton; 110,000 BTU

UPF
2 ton
2.5 ton
3 ton
35ton
4 ton
5 ton

flow drier, no duct work is required.

CONDENSER (14 SEER, R410A, SINGLE PHASE)

2ton
2.5ton
3ton
35tan
4 ton
5ton

AIR HANDLERS (14 SEER, R410A, SINGLE PHASE W/HEAT STRIF}

2 ton
2.5ton
3 ton
3.5ton
4 ton
5 ton

11. MOBILE HOME SPLIT SYSTEM DOWN FLOW

Remove the existing down flow split system and install a new dewn flow high efficiency [80% or
higher AFUE rating) split system, adapt to existing supply plenum. Flush the line set and reconnect
with a liquid line drier, install all new venting, no duct work required.

Community Action Partnership of Kern
Contract for Services Agreement

5 Xa00
52000
5 jf’;g‘ﬂ' )
$2250

s L3
$ L5

S 14OD
s =

4 Yy

5

L]

$2 '

$ 780
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- & ® W

WA R

56,000 BTU
70,000 BTU 5 5 _j 84

77,000 BTU 5 5500
50,000 BTU s 2000
2 ton s 1200
25ton 510 3{1‘ h]
3ton s\oD
35 ton 31D
4 ton

5 H“".ta
Ston EEED{J

12. MOBILE HOME SPLIT SYSTEM UP FLOW

Remove the existing up flow split system and install a new wp flow high efficiency (80% or higher
AFLUIE rating] split system, closet installation, adapt to existing supply plenum. Flush the line set and
reconnect with a liguid line drier, install all new venting, no duct work is required. (Closet alteration
for free air requirements to be bid separately on an individwal basis.)

CONDENSER (14 SEER, R410A, SINGLE PHASE)

L]
-
-

-

2tan 5; SO0

2.5ton s 500
Itan T O
3.5 ton 5 %Z é D)
4 ton 5 "2 A [?.
5 ton § -

FURNACE (80% EFFICIENCY — UP FLOW FURNACE MOBILE HOME APPROVED

-
-
-

APORATOR C

13. DUCTWORK

56,000 BTU s 2000

70,000 BTU 5=

77,000 BTU ﬁg

50,000 BTU (% &)
UPF

2 ton V200

2.5ten sy3 el

I ton 5 | (8]

15ton 5 ﬂ'-

4 ton 5 L

S5ton 5 _1;1 0 L

Duct work is to be priced by the linear foot, including the labor cost per foot,

-
-
-

Community Action Partnership of Kern
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14

15.

16.

17.

«  14%-16" flenible ductwork = RE
« 187 - 20" flexible ductwork = RE

THERMOSTAT
Remove the old thermostat and Install a new programmable thermostat.
+ 5.3 Day Programmable

RATIVE LER =

Remove the old down flow cooler and install a new 4500 CFM down flow cooler with a new ¥
horsepower single speed motor, Install a new X" copper water line and shut off valve, install a new

metal leg kit. 5 g wc}

EVAPORATIVE COOLER = WINDOW
Remove the old window cooler and install a new 4500 CFM window cooler, install a new X" copper
water line and shut off valve, install 2 new chain hanging kit, seal around the window apening, if

needed _.7_5{@5

AIR CONDITIONER — WINDOW

Remove the old window air conditicner and install a new 12K BTU window air conditioner 115 valts
straight cooling, install a new chain hanging kit, seal around the window opening, if needed. ¢ | S'GO

L) - PROPAMN

Include in your price quote new water heater gas line valve, gas connector, flex water connectors, %"
water gate valve and vent materials to existing ceiling jack. All water heaters must be secured to
structure top and bottom for earthguake strapping. Price guotes are to include permit costs, if
applicable.

+  30-gallon water heater installed in garage on existing 18" platform 13 g&! H )
+« df0-gallon water heater installed in garage on existing 18" platform 13 g&[i )
+  Censtruction and installation of new 18" platform 5 "’2! B

«  30-gallon water heater installed outside on existing concrete pad in -
existing metal cabinet enchosure 5 5':;- DO

« d0-gallon water heater installed outside on existing concrete pad in

existing metal cabinet enclosure 5 __{D
+ Construction and installation of new outside cabinet enclosure, with
concrete pad and new vent system extending above roof caves 5 E "_..2 D
30-gallon water heater installed in indoor cabinet enclosure s 2200
40-gallon water heater installed in indoor cabinet enclosure s gﬂf! )

#  30-gallon water heater installed in indoor open area {i.e., laundry room} ~
$.2300

»  d0-gallon water heater installed in indoor open area (i.e., laundry room) 33 {D

*  Cost per foot for additional piping, installed
» Copper 3/4” s\
*  Galvanized 3/4° k]

Community Action Partnership of Kern
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19, FREE 5T = I 0 Vol
All eaunter tops and 30" free-standing ranges will be provided by the Contractor. Incidental charges
fer other than "kind for kind” installations are handled on an individual job basis and are to be
guoted and billed separately.

All installations will include removal and disposal af old range, installation of line valve and
connector, Price quates are to include permit costs, if applicable,

s 30" free-standing range 5"1{:-‘ 5

s d-burner countertop unit with electric ignition, reguiring no incidental _
work (straight drop in} g llﬂ 5

0. ADDITIONAL SERVICES

Haurly rate for Service Technician 5 %{i
Hourly rate for Twe-man Service Crew 5 \ EE)‘
Mark-up for additional material not listed in per unit bids above (percentage) 31:} %
Mileage charges (when applicable), not to exceed the IRS standard mileage rate 5 .SS
VENDOR:

- gCD h\D_k)\)t‘:.«‘:}L‘ Qs

E’npaﬂ'r Name

- —H e
Signature '{4
L 0V E ¥R -
Printed Name

o= A&

Date

Community Action Partnership of Kern
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ATTACHMENT B

Community Action Partnership of Kern
Additional Terms and Conditions

1. TAXES. The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local laws,
ordinances, rules, regulations and lawful orders bearing on the performance of work.

2. ASSIGNMENT OF SUBCONTRACTING. The Vendor may not assign or transfer this Agreement, or any interest
therein or claim thereunder, or subcontract any portion of the work thereunder, without the prior written
approval of CAPK. If CAPK consents to such assignment or transfer, the terms and conditions of this Agreement
shall be binding upon any assignee or transferee. Any transfer shall be considered an addendum to this
Agreement and must be included as such.

3. TERMINATION FOR CONVENIENCE OF CAPK. CAPK may terminate this Agreement at any time by giving written
notice to the Vendor of such termination and specifying the effective date thereof. In that event, all finished or
unfinished documents and other materials as described herein, at the option of CAPK, shall become its property.
If the Agreement is terminated by CAPK as provided herein, the Vendor shall be entitled to receive just and
equitable compensation for any satisfactory work completed on such documents and other materials. The
Vendor hereby expressly waives any and all claims for damages or compensation arising under this Agreement
except as set forth in this section in the event of such termination.

4. CHANGES. CAPK may from time to time, require changes in the scope of the services of the Vendor to be
performed hereunder. Such changes, including any increase or decrease in the amount of the Vendor’s
compensation which are mutually agreed upon by and between CAPK and the Vendor, shall be effective when
incorporated in written amendments to the Agreement. Amendments shall be valid only after approval by
Vendor and CAPK’s Chief Executive Officer.

5. CLAIMS. All claims for money due or to become due to the Vendor from CAPK under this Agreement may not be
assigned to a bank, trust company, or other financial institution without CAPK approval. Notice or requests of
any such assignment or transfer shall be furnished promptly in writing to CAPK.

6. NOTICE. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by certified mail, return receipt
requested.

AFFIRMATIVE ACTION. The Vendor agrees to abide by all State and Federal Affirmative Action policies and laws.

DISPUTE RESOLUTION. Any dispute arising regarding the interpretation or implementation of this Agreement,
including any claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to
the American Arbitration Association in accordance with its rules and procedures applicable to commercial
disputes. The location of any arbitration hearing shall be Bakersfield, California, and any enforcement of the
arbitrator’s decision shall be brought in the Superior Court of the County of Kern, Bakersfield, California.

9. EQUAL EMPLOYMENT OPPORTUNITY. All hiring and other employment practices by the Vendor shall be non-
discriminatory, based on merit and qualifications without regard to race, color, religion, national origin,
ancestry, disability, medical condition, marital status, age or sex.

10. SBE/MBE/WBE POLICY STATEMENT. It is the policy of CAPK, consistent with Federal, State and local laws, to

promote and encourage the development, participation, and continued expansion of Small Business Enterprises,
Minority Business Enterprises and Women’s Business Enterprises.

11. AMERICAN MADE. To the extent practicable, all equipment and products provided by Vendor will be American
made.

12. CONFIDENTIALITY. The Vendor shall use his or her best efforts to keep confidential any information obtained
during the performance of this Agreement.

13. RESPONSIBILITY. If Vendor is part of a corporation, the individual or individuals who sign this Agreement on
behalf of the corporation are jointly responsible for performance of this Agreement.

Community Action Partnership of Kern
Contract for Services Agreement Page 9

48



14. PROTEST BY VENDOR: If the Vendor wishes to file a protest against CAPK for any action, the Vendor must do so
in writing with CAPK within 72 hours after the action to be protested has occurred. All protests will be taken
under advisement. Any protests received after that will not be recognized.

15. CONFLICT OF INTEREST: In accordance with California Public Contract Code 10410, no officer or employee of
CAPK shall engage in any employment, activity or enterprise from which the officer or employee receives
compensation or has a financial interest in this agreement, which may be in whole, or in part, sponsored or
funded by a Local, State, or Federal agency. Also, no relative of an employee of CAPK may enter into or bid on
an Agreement while said employee is still employed by CAPK. No relative of an employee of CAPK may bid on an
Agreement until 12 months after the date said employee of CAPK has left employment of CAPK, either
voluntarily or involuntarily. Itis contrary to CAPK policy for any CAPK employee to personally solicit, demand or
receive any gratuity of any kind from a Vendor in connection with any decision affecting a CAPK purchase or
Agreement for Goods or Services. Thus, if such a case were to occur, the Vendor may file a protest with CAPK as
specified in the section titled “Protest by Vendor.”

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, except as
noted below, he/she or any person associated therewith in the capacity of owner, partner, director, officer,
manager:

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by
any federal agency;

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency
within the past three (3) years;

Does not have a proposed debarment pending; and

d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent
jurisdiction in any matter involving fraud or official misconduct within the past three (3) years.

If there are any exceptions to the Certifications above, insert the exceptions in the following space:

Exceptions will not necessarily result in denial of award but will be considered in determining Vendor
responsibility. For any exception noted above, indicate below to whom it applies, initiating agency, and dates of
action.

Note: Providing false information may result in criminal prosecution or administrative sanctions.
17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:

“Every employer except the State and all political subdivisions or institutions thereof, shall secure the payment
of compensation in one or more of the following ways:

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers
duly authorized to write compensation insurance in this State.

"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which
may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-
insure and to pay any compensation that may become due to his employees."

Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for Workers Compensation or to undertake self-insurance in accordance with the
provisions of that Code, and Vendor will comply with those provisions before commencing the
performance of the work of this Agreement.

(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor
Code, this certificate must be signed and filed with the awarding body prior to performing any work
under this Agreement.)

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of this Agreement the
following types and limits of insurance herein:

Community Action Partnership of Kern
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a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, including
death, of one or more persons, property damage and personal injury, with limits of not less than One
Million Dollars ($1,000,000) per occurrence; and the policy shall:

Provide coverage for owned, non-owned and hired autos.
Contain an additional insured endorsement in favor of Community Action Partnership of Kern, its board,
officers, agents, employees and volunteers.

d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 providing coverage
on an occurrence basis for bodily injury, including death, of one or more persons, property damage and
personal injury, with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the
policy shall:

e. Provide Contractual Liability coverage for the terms of this Agreement.

f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of Kern,
its board, officers, agents, employees and volunteers.

g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits of
not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver of
subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, agents,
employees and volunteers.

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of Kern,
its board, officers, agents employees and volunteers and any insurance or self-insurance maintained by
Community Action Partnership of Kern, its board, officers, agents employees and designated volunteers shall
be in excess of the Vendor’s insurance and shall not contribute with it. Additional insured endorsement
shall use ISO form CG20 10 11 85 (in no event with an edition date later than 1990).

Insurance is to be placed with insurers with a Best’s rating of no less than A: VIl. Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise required
by this Agreement, or insurance rated below Best’s A: VII, must be declared prior to execution of this
Agreement and approved by CAPK in writing.

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty (30)
days written notice of cancellation or material change in policy language or terms. All policies shall provide
that there shall be continuing liability thereon, notwithstanding any recovery on any policy.

The insurance required hereunder shall be maintained until all work required to be performed by this
Agreement is satisfactorily completed.

Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the
insurance required. CAPK may withdraw its offer of Agreement or cancel this Agreement if certificates of
insurance and endorsements required have not been provided prior to the execution of this Agreement.

Signature Date

Print Name

Company Name

Community Action Partnership of Kern
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Community Action Partnership of Kern ACCOUNT CODE:

5005 Business Park North e Bakersfield, CA 93309 Contract Log:

P:(661) 336-5236 F:(661) 864-1312

CONTRACT FOR SERVICES AGREEMENT

This Contract for Services Agreement (the “Agreement”) is made and entered into as of the 1st day of July 2019 by and
between Greer’s Banner Air (“Vendor”) and Community Action Partnership of Kern (“CAPK”). In consideration of
mutual promises and agreements of the parties as herein set forth, the parties agree as follows:

1.

10.

11.

DESCRIPTION OF SERVICES. Vendor is to perform all services and install all equipment and materials as per the
Scope of Work contained in the proposal submitted by Vendor in response to RFP Energy 2019-001. Vendor’s Bid
Form for RFP Energy 2019-001 is found in Attachment A attached hereto and incorporated herein by reference.

LOCATION FOR SERVICES. Kern County.

PAYMENT FOR SERVICES. Payment for services shall be as described in the Bid Form for RFP CAPK Energy 2016-001.
Payment shall be made when CAPK has determined that the work effort has been satisfactorily completed, including
any punch list items. Vendor shall submit and original invoice detailing all work performed with evidence of final
inspection and a copy of the job card attached. The total aggregate amount of this Agreement is not to exceed
$500,000.00. Terms are Net 45 from the date the original invoice is received at CAPK’s Finance Department.

Note: Vendor shall mail all invoices, with required detail, to: Community Action Partnership of Kern,
Attn: Accounts Payable, 5005 Business Park North, Bakersfield, CA 93309.

TERM. The period of performance for this Agreement is July 1, 2019 through June 30, 2022. CAPK may discharge
Vendor at any time by written notice effective when such notice is received by Vendor. Unless specifically agreed to
between Vendor and CAPK, Vendor will provide no further services and incur no further costs on CAPK’s behalf upon
receipt of the notice.

OPTION TO RENEW. This Agreement may be renewed for one (1) 12-month period, up to two (2) times, upon
agreement between CAPK and Vendor. Said renewal shall be based on the quality of work and reasonableness of
fees for service.

RELATIONSHIP OF PARTIES. While engaged in carrying out and complying with terms and conditions of this
Agreement, Vendor is an independent contractor and is not an officer or employee of CAPK.

INSURANCE. Vendor shall procure, furnish and maintain at all times for the duration of this Agreement the types
and limits of insurance specified in Attachment B, Additional Terms and Conditions, and will name CAPK as an
additional insured.

DAMAGE TO PROPERTY. Vendor shall be entirely responsible for any damages to property during delivery,
assembly, installation/placement of the materials and/or the furnishing of the services described herein and shall
repair or cause to be repairs at its expense any such damages in a manner satisfactory to CAPK.

REMOVAL OF DEBRIS. Vendor shall be entirely responsible for the daily removal of debris (empty cartons, crates,
packing material, etc.) resulting from delivery, assembly and/or installation/placement of material or the furnishing
of services described herein. Rubbish must not remain overnight. FAILURE TO COMPLY WITH THIS PROVISION WILL
RESULT IN VENDOR PAYING AS LIQUIDATED DAMAGES, AND NOT AS A PENALTY FOR SUCH FAILURE, THE SUM OF
ONE HUNDRED DOLLARS ($100.00) PER DAY, FOR EACH DAY THAT DEBRIS REMAINS ON PROPERTY. A
CORRESPONDING AMOUNT WILL BE AUTOMATICALLY DEDUCTED FROM VENDOR'’S INVOICE.

SCHEDULING/CLOSE-OUT: Vendor is to contact Todd Payne, Weatherization Manager — Energy, at 661-336-5203
to schedule the above-mentioned scope of work and to conduct final walk-thrus/close-outs. Close-out
documentation required shall require proof of final inspection. Failure to contact said personnel may delay or
negate payment.

NOTICES. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by Certified Mail, to the address set
forth below.

Community Action Partnership of Kern
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12.

13.

14.

15.

16.

17.

18.
19.

Vendor: CAPK:

Greer’s Banner Air Community Action Partnership of Kern
ATTN: Eric Hurley ATTN: Margaret L. Palmer

4115 Buck Owens Boulevard #B 300 19 Street

Bakersfield, CA 93308 Bakersfield, CA 93301

Phone: (661) 322-5858 Phone: (661) 336-5203

RECORDKEEPING. Payroll and basic records pertaining to the services described in Attachment A shall be kept on a
generally recognized accounting basis and shall be available to CAPK at mutually convenient times. Vendor shall
maintain all records pertaining to this Agreement for a period of five (5) years after submission of the final reports
for each individual CSD contract. Vendor shall further maintain all such records until resolution of all related audit
and monitoring findings are completed.

INDEMNIFICATION. Vendor agrees to indemnify and hold harmless CAPK from all claims, losses, expenses, fees,
including attorney fees, costs and judgments that may be asserted against Vendor while executing this Agreement.

HOLDING OVER: Any holdover after the expiration date of this Agreement shall be construed as a month-to-month
agreement in accordance with the terms hereof as applicable until the Agreement has been renewed in accordance
with Section 5 above, not to exceed 12 months.

EVALUATION. Vendor may be evaluated throughout the term of this Agreement. If Vendor fails to provide
satisfactory service, CAPK may terminate this Agreement with a written notice.

ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties. No other agreement,
statement or promise made on or before the effective date of this Agreement will be binding on the parties.

SEVERABILITY. If any provision of this Agreement is held in whole or in part to be unenforceable for any reason, the
remainder of that provision will remain in full force and effect.

APPLICABLE LAW. The Laws of the State of California shall govern this Agreement.

ADDITIONAL TERMS AND CONDITIONS. Attachment B, attached hereto and incorporated herein, contains
CAPK’s Additional Terms and Conditions which are made a part of this Agreement.

IN WITNESS WHEREOQF, the parties hereto have executed this Agreement as of the date hereinabove first written.

VENDOR: GREER’S BANNER AIR LICENSE NO.:
Signature: Date:
Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:

Printed Name: _ Jeremy T. Tobias Title:_ Chief Executive Officer

CAPK Staff Initials

Attachment A

Community Action Partnership of Kern
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RFP CAPK Energy 2019-001
SUBCONTRACTOR - APPLIANCES

BID FORM
Linit Price Quote:

Flease provide a unit pr'lc.e qut:lte for each of the items listed below. The price quote must ba

5 ] - . The complete job includes the new
apphanl::-e Ins-tallahun and remmral and dmpu@al of the removed appliance, and cleanup of
debris created during the installation. Price quotes should be for a normal installation.
Additional charges for unusual situations are handled on a case-by-case basis.

Al pricing should include crane rental, permit, Hers duct test and certificate where applicable,
as well as the removal and disposal of all the old eguipment and trash.

1. SMOKE AND CARBON MONOXIDE DETECTORS

«  Smoke detector 5
»  Carbon monowide detector iﬂbﬂ]ﬂ
+« Combination smoke detector and carbon monoxide detector 5

Z. WALL FURNACE

Remove existing wall furnace and vent system {metal). Install new wall furnace with 78% efficlency,
vent system and gas flex and valve at furnace location.

=  Single sided — 35,000 BTU $ 2000.00
= Double sided — 50,000 BTU _5 300000

3. HEATER - EXTERIOR WALL DIRECT VENT
Remove existing direct vent heater and install a new diract vent haater with 78% efficiency, a new
gas flex and vakoe,

=  Heater —35000 BTU 3 P
*  Heater— 50,000 BTU 5

4, HEATER - FLOOR FURNACE

Remove existing floor furnace and install new floor furnace, no floor cutting required. Replace
horizontal metal vent (4°) te existing vertical wvent, and gas flex and valve.

*  Floor furmace — 60,000 BTU H H‘Iw‘

5. DUAL PAC ROOFTOPS (14 SEER, R4104A, SINGLE PHASE]

femove the existing roofiop system and stand. Install a new transition, angle iron stand and rooftop
system, Install a new electrical disconnect, gas flex and valve and condensate drain in copper.

* 2 ton 5 m
* 1Lton 5 Dbm
- 3ten 59000,

+ 35t _594260.00
v dton ﬂ]ﬂlm

Community Action Partnership of Kern
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»  5ton 5 10,160 60
6. FORCED AIR UNIT [FAU) UP FLOW
Remove the existing FAU and install a new up flow high efficiency (B0% or higher AFUE rating] FAL,
closet instzllation, adapt to existing supply plenum. Mo duct work required. (Closet alteration for
free air requirements to be bld separately on an individual basls.)
* 40,000 BTU 5250000
*  £0,000BTU $72750,00
« 75,000 BTU _$ 2600.T0
« 80,000 BTU _5 2280,00
7. FORCED AIR UNIT [FAU] HORIZONTAL FLOW
Rermove the existing FAL and install a new horizontal high efficiency (80% or higher AFUE rating) FAL
in the attic with existing lagal platform: Attic access 307 = 307, Adapt to existing supph,r and return
plenums, vent Into the existing roof stack.
« 40,000 BTU s 250000
* 60,000 BTU $ 2750.00
« 75,000 BTU 53000 00
« 0,000 BTU _§32250.0D
4, ROOFTOP HEAT PUMPS (14 SEER, R410A, SINGLE PHASE)
Remove the existing rooftop system and stand. Install a new transition, angle iron stand and rocftop
systermn. Install a new electrical disconnect and condensate drain in copper.
«  2ton 5 %_ﬁﬂhﬂﬂ
*  25ton s A2E0.00
v 3ton 5qBH0-00
= 35ton _sqQTs0.00
«  dion s |0Z00. D0
s Ston s 1 0lepD- 0O
g, SPLIT SYSTEM GAS/ELECTRIC
Remowve the existing up flow split system and Install 8 new up flow high efficiency (80% or higher
AFUE rating) split system, closet installation, adapt to existing supply plenum., Flush the line set and
reconnect with a liquid line drier, install all new venting. no duct work is required,  [Closet alteration
for free air requirements to be bid separately on an individual basis, ]
DENSE 14 SE Rl MGLE PHAS
= Zton ] mﬂﬂ
= 1.5ton ] 3@-[13
»  3ton 535“}4'[-0
= 3.5ton mw
= 4ton Sﬂ&ﬂuﬂn
*  5ton _54Z280.00

FURMACES UP FLOW [80% or higher AFUE Rating; 15 Volts]

Community Action Partnership of Kern
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*  14%- 16" flevible ductwork - kG
s 18" - 20" flexible ductwork — RE

1
&

14, THERMOSTAT
Remove the old thermostat and Install a new programmable thermostat.

»  5-2 Day Programmahle 5 g‘iﬂ'-m

15. EVAPDRATIVE COOLER — ROOF
Remove the old down flow cooler and install a new 4500 CFM down flow cooler with a new ¥
horsepower single speed motor, install a new X" copper water line and shut off valve, install a new

metal leg kit. ) I ﬁ@;w

16. EVAPORATIVE COOLER = WINDOW

femove the old window eooler and install a new 4500 CFM window cooler, install a new 4 copper
water line and shut off valve, install a new chain hanging kit, seal around the window opening, if

needed 5 E'I. IE

17, AIR CONDITIONER — WINDOW

Remove the old window air conditioner and Install a new 12K BTU window air conditioner 115 volts

straight cooling, install a new chain hanging kit, seal around the window opening, if needed. 5 N le

1%, HOTWATER H R = ELECTRI 5 OR PROPAN

Include in your price quote new water heater gas line valve, gas connector, flex water connectors, %"
water gate valve and vent materials to existing ceiling jack. All water heaters must be secured to
structure top and bottom for earthquake strapping. Price quotes are to include permit costs, if
applicable.
*  3A0-gallon water heater installed in garage on existing 18" platform 5
¢ 40-gallon water heater installed in garage on existing 18" platform E
»  Construction and installation of new 18" platform 5
*  30-gallon water heater installed outside on existing concrete pad in
existing metal cabinet enclosure 3
«  40-gallon water heater installed outside on existing concrete pad in
existing metal cablnet enclosure 5

= Construction and installation of new outside cabinet enclosure, with

concrete pad and new vent system extending above roof caves 5 |
»  30-gallon water heater installed in indoor cabinet enclosure -
«  40-gallon water heater installed in indoor cabinet enclosure I
*  3A0-gallan water heater installed in indoor open area (i.e., laundry roam) s
»  40-gallon water heater installed in indoor open area (i.e., laundry room) s
+ Cost per foot for additional piping, installed
s Copper 3,/4" 5 |
+ Galvanized 3/4" 5 1

Community Action Partnership of Kern
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19. FREE STANDING RANGE — ELECTRIC {220 Volt), COOK TOP [GAS, ELECTRIC, PROPANE]

All counter tops and 307 free-standing ranges will be provided by the Contractor. Incidental charges
faor other than “kind for kind™ installations gre handled on an individual job basis and are to be
quoted and billed separataly,

&l installations will Include removal and dispasal of eld range, installation of line valve and
connector. Price quotes are to include permit costs, if applicable,

= 30" free-standing range _5 Wi M\‘ﬂ‘
* d-burner countertop unit with electric ignition, requiring no incidemtal

work [straight drop in} 5 Miﬁ

20, ADDITIONAL SERVICES

Hourly rate for Sarvice Technician s 1 Y000
Hourly rate for Two-man Service Crew $§ 115 Q0
raark-up for additional material not listed in per unit bids above {percentage) 20D %
Mileage charges {when applicable), not to exceed the IRS standard mileage rate 57 &D
VENDOR:

(aveer's Banner v
Company Name

c—'ﬁm
Signature

Jessica Conri que

Printad Namea

0u)0w])9

Date

Community Action Partnership of Kern
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ATTACHMENT B

Community Action Partnership of Kern
Additional Terms and Conditions

1. TAXES. The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local laws,
ordinances, rules, regulations and lawful orders bearing on the performance of work.

2. ASSIGNMENT OF SUBCONTRACTING. The Vendor may not assign or transfer this Agreement, or any interest
therein or claim thereunder, or subcontract any portion of the work thereunder, without the prior written
approval of CAPK. If CAPK consents to such assignment or transfer, the terms and conditions of this Agreement
shall be binding upon any assignee or transferee. Any transfer shall be considered an addendum to this
Agreement and must be included as such.

3. TERMINATION FOR CONVENIENCE OF CAPK. CAPK may terminate this Agreement at any time by giving written
notice to the Vendor of such termination and specifying the effective date thereof. In that event, all finished or
unfinished documents and other materials as described herein, at the option of CAPK, shall become its property.
If the Agreement is terminated by CAPK as provided herein, the Vendor shall be entitled to receive just and
equitable compensation for any satisfactory work completed on such documents and other materials. The
Vendor hereby expressly waives any and all claims for damages or compensation arising under this Agreement
except as set forth in this section in the event of such termination.

4. CHANGES. CAPK may from time to time, require changes in the scope of the services of the Vendor to be
performed hereunder. Such changes, including any increase or decrease in the amount of the Vendor’s
compensation which are mutually agreed upon by and between CAPK and the Vendor, shall be effective when
incorporated in written amendments to the Agreement. Amendments shall be valid only after approval by
Vendor and CAPK’s Chief Executive Officer.

5. CLAIMS. All claims for money due or to become due to the Vendor from CAPK under this Agreement may not be
assigned to a bank, trust company, or other financial institution without CAPK approval. Notice or requests of
any such assignment or transfer shall be furnished promptly in writing to CAPK.

6. NOTICE. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by certified mail, return receipt
requested.

AFFIRMATIVE ACTION. The Vendor agrees to abide by all State and Federal Affirmative Action policies and laws.

DISPUTE RESOLUTION. Any dispute arising regarding the interpretation or implementation of this Agreement,
including any claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to
the American Arbitration Association in accordance with its rules and procedures applicable to commercial
disputes. The location of any arbitration hearing shall be Bakersfield, California, and any enforcement of the
arbitrator’s decision shall be brought in the Superior Court of the County of Kern, Bakersfield, California.

9. EQUAL EMPLOYMENT OPPORTUNITY. All hiring and other employment practices by the Vendor shall be non-
discriminatory, based on merit and qualifications without regard to race, color, religion, national origin,
ancestry, disability, medical condition, marital status, age or sex.

10. SBE/MBE/WBE POLICY STATEMENT. It is the policy of CAPK, consistent with Federal, State and local laws, to

promote and encourage the development, participation, and continued expansion of Small Business Enterprises,
Minority Business Enterprises and Women’s Business Enterprises.

11. AMERICAN MADE. To the extent practicable, all equipment and products provided by Vendor will be American
made.

12. CONFIDENTIALITY. The Vendor shall use his or her best efforts to keep confidential any information obtained
during the performance of this Agreement.

13. RESPONSIBILITY. If Vendor is part of a corporation, the individual or individuals who sign this Agreement on
behalf of the corporation are jointly responsible for performance of this Agreement.

Community Action Partnership of Kern
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14. PROTEST BY VENDOR: If the Vendor wishes to file a protest against CAPK for any action, the Vendor must do so
in writing with CAPK within 72 hours after the action to be protested has occurred. All protests will be taken
under advisement. Any protests received after that will not be recognized.

15. CONFLICT OF INTEREST: In accordance with California Public Contract Code 10410, no officer or employee of
CAPK shall engage in any employment, activity or enterprise from which the officer or employee receives
compensation or has a financial interest in this agreement, which may be in whole, or in part, sponsored or
funded by a Local, State, or Federal agency. Also, no relative of an employee of CAPK may enter into or bid on
an Agreement while said employee is still employed by CAPK. No relative of an employee of CAPK may bid on an
Agreement until 12 months after the date said employee of CAPK has left employment of CAPK, either
voluntarily or involuntarily. Itis contrary to CAPK policy for any CAPK employee to personally solicit, demand or
receive any gratuity of any kind from a Vendor in connection with any decision affecting a CAPK purchase or
Agreement for Goods or Services. Thus, if such a case were to occur, the Vendor may file a protest with CAPK as
specified in the section titled “Protest by Vendor.”

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, except as
noted below, he/she or any person associated therewith in the capacity of owner, partner, director, officer,
manager:

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by
any federal agency;

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency
within the past three (3) years;

Does not have a proposed debarment pending; and

d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent
jurisdiction in any matter involving fraud or official misconduct within the past three (3) years.

If there are any exceptions to the Certifications above, insert the exceptions in the following space:

Exceptions will not necessarily result in denial of award but will be considered in determining Vendor
responsibility. For any exception noted above, indicate below to whom it applies, initiating agency, and dates of
action.

Note: Providing false information may result in criminal prosecution or administrative sanctions.
17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:

“Every employer except the State and all political subdivisions or institutions thereof, shall secure the payment
of compensation in one or more of the following ways:

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers
duly authorized to write compensation insurance in this State.

"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which
may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-
insure and to pay any compensation that may become due to his employees."

Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for Workers Compensation or to undertake self-insurance in accordance with the
provisions of that Code, and Vendor will comply with those provisions before commencing the
performance of the work of this Agreement.

(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor
Code, this certificate must be signed and filed with the awarding body prior to performing any work
under this Agreement.)

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of this Agreement the
following types and limits of insurance herein:
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a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, including
death, of one or more persons, property damage and personal injury, with limits of not less than One
Million Dollars ($1,000,000) per occurrence; and the policy shall:

Provide coverage for owned, non-owned and hired autos.
Contain an additional insured endorsement in favor of Community Action Partnership of Kern, its board,
officers, agents, employees and volunteers.

d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 providing coverage
on an occurrence basis for bodily injury, including death, of one or more persons, property damage and
personal injury, with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the
policy shall:

e. Provide Contractual Liability coverage for the terms of this Agreement.

f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of Kern,
its board, officers, agents, employees and volunteers.

g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits of
not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver of
subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, agents,
employees and volunteers.

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of Kern,
its board, officers, agents employees and volunteers and any insurance or self-insurance maintained by
Community Action Partnership of Kern, its board, officers, agents employees and designated volunteers shall
be in excess of the Vendor’s insurance and shall not contribute with it. Additional insured endorsement
shall use ISO form CG20 10 11 85 (in no event with an edition date later than 1990).

Insurance is to be placed with insurers with a Best’s rating of no less than A: VIl. Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise required
by this Agreement, or insurance rated below Best’s A: VII, must be declared prior to execution of this
Agreement and approved by CAPK in writing.

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty (30)
days written notice of cancellation or material change in policy language or terms. All policies shall provide
that there shall be continuing liability thereon, notwithstanding any recovery on any policy.

The insurance required hereunder shall be maintained until all work required to be performed by this
Agreement is satisfactorily completed.

Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the
insurance required. CAPK may withdraw its offer of Agreement or cancel this Agreement if certificates of
insurance and endorsements required have not been provided prior to the execution of this Agreement.

Signature Date

Print Name

Company Name
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Community Action Partnership of Kern ACCOUNT CODE:

5005 Business Park North e Bakersfield, CA 93309 Contract Log:

P:(661) 336-5236 F:(661) 864-1312

CONTRACT FOR SERVICES AGREEMENT

This Contract for Services Agreement (the “Agreement”) is made and entered into as of the 1st day of July 2019 by and
between Jon Dooley Heating & Cooling, Inc. (“Vendor”) and Community Action Partnership of Kern (“CAPK”). In
consideration of mutual promises and agreements of the parties as herein set forth, the parties agree as follows:

1.

10.

11.

DESCRIPTION OF SERVICES. Vendor is to perform all services and install all equipment and materials as per the
Scope of Work contained in the proposal submitted by Vendor in response to RFP Energy 2019-001. Vendor’s Bid
Form for RFP Energy 2019-001 is found in Attachment A attached hereto and incorporated herein by reference.

LOCATION FOR SERVICES. Kern County.

PAYMENT FOR SERVICES. Payment for services shall be as described in the Bid Form for RFP Energy 2019-001.
Payment shall be made when CAPK has determined that the work effort has been satisfactorily completed, including
any punch list items. Vendor shall submit and original invoice detailing all work performed with evidence of final
inspection and a copy of the job card attached. The total aggregate amount of this Agreement is not to exceed
$500,000.00. Terms are Net 45 from the date the original invoice is received at CAPK’s Finance Department.

Note: Vendor shall mail all invoices, with required detail, to: Community Action Partnership of Kern,
Attn: Accounts Payable, 5005 Business Park North, Bakersfield, CA 93309.

TERM. The period of performance for this Agreement is July 1, 2019 through June 30, 2022. CAPK may discharge
Vendor at any time by written notice effective when such notice is received by Vendor. Unless specifically agreed to
between Vendor and CAPK, Vendor will provide no further services and incur no further costs on CAPK’s behalf upon
receipt of the notice.

OPTION TO RENEW. This Agreement may be renewed for one (1) 12-month period, up to two (2) times, upon
agreement between CAPK and Vendor. Said renewal shall be based on the quality of work and reasonableness of
fees for service.

RELATIONSHIP OF PARTIES. While engaged in carrying out and complying with terms and conditions of this
Agreement, Vendor is an independent contractor and is not an officer or employee of CAPK.

INSURANCE. Vendor shall procure, furnish and maintain at all times for the duration of this Agreement the types
and limits of insurance specified in Attachment B, Additional Terms and Conditions, and will name CAPK as an
additional insured.

DAMAGE TO PROPERTY. Vendor shall be entirely responsible for any damages to property during delivery,
assembly, installation/placement of the materials and/or the furnishing of the services described herein and shall
repair or cause to be repairs at its expense any such damages in a manner satisfactory to CAPK.

REMOVAL OF DEBRIS. Vendor shall be entirely responsible for the daily removal of debris (empty cartons, crates,
packing material, etc.) resulting from delivery, assembly and/or installation/placement of material or the furnishing
of services described herein. Rubbish must not remain overnight. FAILURE TO COMPLY WITH THIS PROVISION WILL
RESULT IN VENDOR PAYING AS LIQUIDATED DAMAGES, AND NOT AS A PENALTY FOR SUCH FAILURE, THE SUM OF
ONE HUNDRED DOLLARS ($100.00) PER DAY, FOR EACH DAY THAT DEBRIS REMAINS ON PROPERTY. A
CORRESPONDING AMOUNT WILL BE AUTOMATICALLY DEDUCTED FROM VENDOR'’S INVOICE.

SCHEDULING/CLOSE-OUT: Vendor is to contact Todd Payne, Weatherization Manager — Energy, at 661-336-5203
to schedule the above-mentioned scope of work and to conduct final walk-thrus/close-outs. Close-out
documentation required shall require proof of final inspection. Failure to contact said personnel may delay or
negate payment.

NOTICES. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by Certified Mail, to the address set
forth below.
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12.

13.

14.

15.

16.

17.

18.
19.

Vendor: CAPK:

Hon Dooley Heating & Cooling, Inc. Community Action Partnership of Kern
ATTN: Audra Dooley ATTN: Margaret L. Palmer

1306 Rosedale Highway Suite G #401 300 19' Street

Bakersfield, CA 93308 Bakersfield, CA 93301

Phone: (661) 393-589-3628 Phone: (661) 336-5203

RECORDKEEPING. Payroll and basic records pertaining to the services described in Attachment A shall be kept on a
generally recognized accounting basis and shall be available to CAPK at mutually convenient times. Vendor shall
maintain all records pertaining to this Agreement for a period of five (5) years after submission of the final reports
for each individual CSD contract. Vendor shall further maintain all such records until resolution of all related audit
and monitoring findings are completed.

INDEMNIFICATION. Vendor agrees to indemnify and hold harmless CAPK from all claims, losses, expenses, fees,
including attorney fees, costs and judgments that may be asserted against Vendor while executing this Agreement.

HOLDING OVER: Any holdover after the expiration date of this Agreement shall be construed as a month-to-month
agreement in accordance with the terms hereof as applicable until the Agreement has been renewed in accordance
with Section 5 above, not to exceed 12 months.

EVALUATION. Vendor may be evaluated throughout the term of this Agreement. If Vendor fails to provide
satisfactory service, CAPK may terminate this Agreement with a written notice.

ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties. No other agreement,
statement or promise made on or before the effective date of this Agreement will be binding on the parties.

SEVERABILITY. If any provision of this Agreement is held in whole or in part to be unenforceable for any reason, the
remainder of that provision will remain in full force and effect.

APPLICABLE LAW. The Laws of the State of California shall govern this Agreement.

ADDITIONAL TERMS AND CONDITIONS. Attachment B, attached hereto and incorporated herein, contains
CAPK’s Additional Terms and Conditions which are made a part of this Agreement.

IN WITNESS WHEREOQF, the parties hereto have executed this Agreement as of the date hereinabove first written.

VENDOR: JON DOOLEY HEATING & COOLING, INC. LICENSE NO.:
Signature: Date:
Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:

Printed Name: _ Jeremy T. Tobias Title:_ Chief Executive Officer

CAPK Staff Initials

Community Action Partnership of Kern
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Attachment A

RFF CAPK Energy 2013-001
SUBCONTRACTOR - APPLIANCES
EID FORM

Lnit Price Quote:

Please provide a unit price quote for each of the items listed below. The price guote must be
a total cost including material, labor and permit. The complete job includes the new
appliance, installation and removal and disposal of the removed appliance, and cleanup of
debris created during the installation. Price quotes should be for a normal installation.
Additional charges for unusual situations are handled on a case-by-case basis.

All pricing should include crane rental, permit, Hers duct test and cerificate where applicable,
as well as the removal and disposal of all the old equipment and trash.

1. SMOEE AND CAREON MONOXIDE DETECTORS

*  Smoke detector 5 8354
*  Carbon monoxide detector 5 13747
*  Combination smoke detector and carbon monoxide detector 5 13747

2. WALL FURNACE

Remove existing wall furnace and vent system (metal). Install new wall furnace with 78% efficiency,
wvent system and gas flex and valve at furnace location.

*  Single sided — 35,000 BTU 52,169.99
*  Double sided — 50,000 BTU 52,769.70

3. HEATER - EXTERIOR WALL DIRECT VENT
Remove existing direct vent heater and install a new direct vent heater with 78% efficiency, a new
gas flex and valve.

*  Heater — 35,000 ETU 5216999
*  Heater — 50,000 ETU 52.769.70

4 HEATER — FLOOR FURNACE

Remove existing floor furnace and install new floor furnace, no floor cutting required. Replace
horizontal metal vent (4'] to existing vertical vent, and gas flex and valve.

*  Floor furnace — 80,000 BTU 5 MA

5. DUAL PAC ROOFTOPS (14 SEER, R410A, SINGLE PHASE)

Remuove the existing rooftop system and stand. Install 2 new transition, angle iron stand and rooftop
system. Install a new electrical disconnect, gas flex and valve and condensate drain in copper.

*  Zton 55.440.00
* I5ton 5574000
*  3ton 56.040.00
*  35ton 56,500.00
*  4ton 56.800.00

Community Action Partnership of Kern
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* Ston % 7,200.00

—_——

FORCED AIR UNIT [FAL] UP FLOW

Remove the existing FAU and install a new up flow high efficiency (20% or higher AFUE rating) FAU,

closet installation, adapt to existing supply plenum. No duct work required. [Closet alteration for

free air requirements te be bid separatzly on an individual basis.)
* 40,000 BTU 5 2,318.00
* 50,000 BTU 5 2,618.00
=  75,000BTU 5 2,917.00
=  B0,000BTU 5 2,917.00

FORCED AIR UNIT [FAU) HORIZONTAL FLOW

Remove the existing FAU and install a new horizontal high efficiency (80% or higher AFUE rating) FAU

in the attic with existing legal platform: Attic access 307 x 307, Adapt to existing supply and retum

plenums, vent into the existing roof stack.
* 40,000 BTU 5 2.318.00
* 60,000 BTU $ 2618.00
*  75000BTU 5 2,917.00
*  B0,000BTU 5 2,917.00

ROOFTOP HEAT PUMPS (14 SEER, R410A, SINGLE PHASE]

Remowe the existing rooftop system and stand. Install a new transition, angle iren stand and rooftop

system. Install a new electrical disconmect and condensate drain in copper.
*  Zton 5 6,717.00
* I5ton % 7,006.00
* 3ton 5 7.406.00
* 3I5ton 5 7,706.00
* 4ton 5 §.100.00
* Ston 5 &,500.00

SPLIT SYSTEM GAS/ELECTRIC

Remove the existing up flow split system and install a mew up flow high efficiency (80% or higher

AFUE rating) split system, closet installation, adapt to existing supply plenum. Flush the line set and

reconnect with a liquid line drier, install all new venting, no duct work is required. [Closet alteration

for free air requirements to be bid separately on an individual basis.)

COMDENSERS (14 SEER, R410A, SINGLE PHASE]
*  Ztom 5 2,249.00
* I5ton 5 2,465.00
* 3ton 5 2.717.00
* 3I5ton 5 3,154.00
*  4ton % 3,383.00
* GSton % 3,605.00

FURMACES UP FLOW [80% or higher AFUE Rating; 15 Volts]
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2 ton; 40,000 BTU
3 ton; 70,000 BTU
4 ton; 90,000 BTU
& ton; 110,000 BTU

EVAPORATOR COIL (14 SEER, RA10A, UP FLOW]

100 SPLT 5¥YSTEM HEAT PUMPS

Remove the existing up flow heat pump split system and install 2 new up flow heat pump split
system, closet installation, adapt to existing supply plenum. Flush the line set and reconnect with a bi

2 ton
2.5 ton
3 ton
3.5 ton
4 ton
5 ton

flow drier, no duct work is required.

CONDENSER (14 SEER, R410A, SINGLE PHASE)

2 ton
2.5 ton
3 ton
3.5 ton
4 ton
5 ton

AIR HANDLERS (14 SEER, RA10A, SINGLE PHASE W /HEAT STRIP)

2 ton
2.5 ton
3 ton
3.5 ton
4 ton
5 ton

11. MOBILE HOME SPLIT SYSTEM DOWM FLOW

Remove the existing down flow split system and install a new down flow high efficiency (80% or
higher AFUE rating) split system, adapt to existing supply plenum. Flush the line st and reconnect
with a liguid line drier, install all new venting, no duct work required.

CONDENSER (14 SEER, RA10A, SINGLE PHASE)

FURMACE [80% EFFICIENCY — DOWN FLOW FURMACE MOEBILE HOME APPROVED

2 ton
2.5 ton
3 ton
3.5 ton
4 ton
5 ton

Community Action Partnership of Kern
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$ 2.018.00
$ 2.318.00
5 2,918.00
5 2,918.00

5 1,125.00
5 1,232.00
5 1,358.00
5 1,577.00

$ 1,604.00
5 1,804.00

5 3.644.00
5 3,981.29
5 4,268.00
$ 4,990.78
$ 5.288.00
$ 5,679.21

$ 1,821.00
5 1,991.00
5 2,134.00
5 2.496.00
5 264400
5 2,839.00

5 NA
5 NA
S NA
5 NA
5 NA
5 NA
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* 14" - 16" flexible ductwork — RG 5 10.00
* 18" - 207 flexible ductwork — RG 5 10.00

14, THERMOSTAT
Remove the old thermaostat and Install a new programmable thermostat.
* G2 Day Programmable $126.51

15. EVAPORATIVE COOLER — ROOF

Remove the old down flow cooler and install a new 4500 CFM down flow cooler with a new %
horsepower single speed motor, install a new 4" copper water line and shut off valve, install a new

metal leg kit. SNA

16. EVAPORATIVE COOLER — WINDOW

Remove the old window cocler and install a new 4500 CFM window cooler, install a new %" copper
water line and shut off valve, install 2 new chain hanging kit, seal around the window opening, if

needed ANA

17. AIR CONDITIOMER — WINDOW

Remove the old window air conditioner and install a new 12K BTU window air conditioner 115 volts
straight cooling, install a new chain hanging kit, seal around the window opening, if needed.

51,458.43
18. HOT WATER HEATER — ELECTRIC, NATURAL GAS OR PROPANE

Include in your price quote new water heater gas line valve, gas connector, flex water connectors, 34

water gate valve and vent materials to existing ceiling jack. All water heaters must be secured to

structure top and bottom for earthguake strapping. Price quotes are to include permit costs, if

applicable.
*  30-gallon water heater installed in garage on existing 18" platform 5 NA
*  40-zallon water heater installed in garage on existing 18" platform 5 NA
*  Construction and installation of new 18" platform % NA
*  30-gallon water heater installed outside on existing concrete pad in

existing metal cabinet enclosure 5 MA
*  40-zallon water heater installed outside on existing concrete pad in

existing metal cabinet enclosure 5 MNA
*  Construction and installation of new outside cabinet enclosure, with

conorete pad and new vent system extending above roof caves 5 MNA
*  30-gallon water heater installed in indoor cabinet enclosure 5 MNA
*  40-zallon water heater installed in indoor cabinet enclosure 5 MNA
*  30-gallon water heater installed in indoor open area [i.e., laundry room) 5 NA
*  40-gallon water heater installed in indeor open area (i.e., laundry room) 5 NA
*  Cost per foot for additional piping, installed

*  Copper3/4" S NA
*  Galvanized 34" S NA
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19, FREE STANDING RANGE — ELECTRIC {220 Volt], 000K TOP [GAS, ELECTRIC, PROPAMNE]

All counter tops and 30" free-standing ranges will be provided by the Contractor. Incidental charges
for other than “kind for kind" installations are handled on an individual job basis and are to be
quoted and billed separately.

All installations will include removal and disposal of old range, installation of line valve and
connector. Price quotes are to incdude permit costs, if applicable.

* 30" free-standing range

*  d-burner countertop unit with electric ignition, requiring no incidental
work [straight drop in)

20. ADDITIONAL SERVICES

Houwrly rate for Service Technician
Hourly rate for Two-man Service Crew
Mark-up for additional material not listed in per unit bids above [percentags)

Mileage charges (when applicable), not to exceed the IRS standard mileage rate

VENDOR:

Jon Dooley Heating & Cooling, Inc

5 NA

5 NA

5 95.00

15 =

5 .50

Company Name

i & L= I
el Phadey

Signature

Audra Dooley

Printed Mame

05/28/2019

Date
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Contract for Services Agreement

Page 8

68



ATTACHMENT B

Community Action Partnership of Kern
Additional Terms and Conditions

1. TAXES. The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local laws,
ordinances, rules, regulations and lawful orders bearing on the performance of work.

2. ASSIGNMENT OF SUBCONTRACTING. The Vendor may not assign or transfer this Agreement, or any interest
therein or claim thereunder, or subcontract any portion of the work thereunder, without the prior written
approval of CAPK. If CAPK consents to such assignment or transfer, the terms and conditions of this Agreement
shall be binding upon any assignee or transferee. Any transfer shall be considered an addendum to this
Agreement and must be included as such.

3. TERMINATION FOR CONVENIENCE OF CAPK. CAPK may terminate this Agreement at any time by giving written
notice to the Vendor of such termination and specifying the effective date thereof. In that event, all finished or
unfinished documents and other materials as described herein, at the option of CAPK, shall become its property.
If the Agreement is terminated by CAPK as provided herein, the Vendor shall be entitled to receive just and
equitable compensation for any satisfactory work completed on such documents and other materials. The
Vendor hereby expressly waives any and all claims for damages or compensation arising under this Agreement
except as set forth in this section in the event of such termination.

4. CHANGES. CAPK may from time to time, require changes in the scope of the services of the Vendor to be
performed hereunder. Such changes, including any increase or decrease in the amount of the Vendor’s
compensation which are mutually agreed upon by and between CAPK and the Vendor, shall be effective when
incorporated in written amendments to the Agreement. Amendments shall be valid only after approval by
Vendor and CAPK’s Chief Executive Officer.

5. CLAIMS. All claims for money due or to become due to the Vendor from CAPK under this Agreement may not be
assigned to a bank, trust company, or other financial institution without CAPK approval. Notice or requests of
any such assignment or transfer shall be furnished promptly in writing to CAPK.

6. NOTICE. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by certified mail, return receipt
requested.

AFFIRMATIVE ACTION. The Vendor agrees to abide by all State and Federal Affirmative Action policies and laws.

DISPUTE RESOLUTION. Any dispute arising regarding the interpretation or implementation of this Agreement,
including any claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to
the American Arbitration Association in accordance with its rules and procedures applicable to commercial
disputes. The location of any arbitration hearing shall be Bakersfield, California, and any enforcement of the
arbitrator’s decision shall be brought in the Superior Court of the County of Kern, Bakersfield, California.

9. EQUAL EMPLOYMENT OPPORTUNITY. All hiring and other employment practices by the Vendor shall be non-
discriminatory, based on merit and qualifications without regard to race, color, religion, national origin,
ancestry, disability, medical condition, marital status, age or sex.

10. SBE/MBE/WBE POLICY STATEMENT. It is the policy of CAPK, consistent with Federal, State and local laws, to

promote and encourage the development, participation, and continued expansion of Small Business Enterprises,
Minority Business Enterprises and Women’s Business Enterprises.

11. AMERICAN MADE. To the extent practicable, all equipment and products provided by Vendor will be American
made.

12. CONFIDENTIALITY. The Vendor shall use his or her best efforts to keep confidential any information obtained
during the performance of this Agreement.

13. RESPONSIBILITY. If Vendor is part of a corporation, the individual or individuals who sign this Agreement on
behalf of the corporation are jointly responsible for performance of this Agreement.
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14. PROTEST BY VENDOR: If the Vendor wishes to file a protest against CAPK for any action, the Vendor must do so
in writing with CAPK within 72 hours after the action to be protested has occurred. All protests will be taken
under advisement. Any protests received after that will not be recognized.

15. CONFLICT OF INTEREST: In accordance with California Public Contract Code 10410, no officer or employee of
CAPK shall engage in any employment, activity or enterprise from which the officer or employee receives
compensation or has a financial interest in this agreement, which may be in whole, or in part, sponsored or
funded by a Local, State, or Federal agency. Also, no relative of an employee of CAPK may enter into or bid on
an Agreement while said employee is still employed by CAPK. No relative of an employee of CAPK may bid on an
Agreement until 12 months after the date said employee of CAPK has left employment of CAPK, either
voluntarily or involuntarily. Itis contrary to CAPK policy for any CAPK employee to personally solicit, demand or
receive any gratuity of any kind from a Vendor in connection with any decision affecting a CAPK purchase or
Agreement for Goods or Services. Thus, if such a case were to occur, the Vendor may file a protest with CAPK as
specified in the section titled “Protest by Vendor.”

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, except as
noted below, he/she or any person associated therewith in the capacity of owner, partner, director, officer,
manager:

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by
any federal agency;

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency
within the past three (3) years;

Does not have a proposed debarment pending; and

d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent
jurisdiction in any matter involving fraud or official misconduct within the past three (3) years.

If there are any exceptions to the Certifications above, insert the exceptions in the following space:

Exceptions will not necessarily result in denial of award but will be considered in determining Vendor
responsibility. For any exception noted above, indicate below to whom it applies, initiating agency, and dates of
action.

Note: Providing false information may result in criminal prosecution or administrative sanctions.
17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:

“Every employer except the State and all political subdivisions or institutions thereof, shall secure the payment
of compensation in one or more of the following ways:

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers
duly authorized to write compensation insurance in this State.

"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which
may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-
insure and to pay any compensation that may become due to his employees."

Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for Workers Compensation or to undertake self-insurance in accordance with the
provisions of that Code, and Vendor will comply with those provisions before commencing the
performance of the work of this Agreement.

(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor
Code, this certificate must be signed and filed with the awarding body prior to performing any work
under this Agreement.)

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of this Agreement the
following types and limits of insurance herein:
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a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, including
death, of one or more persons, property damage and personal injury, with limits of not less than One
Million Dollars ($1,000,000) per occurrence; and the policy shall:

Provide coverage for owned, non-owned and hired autos.
Contain an additional insured endorsement in favor of Community Action Partnership of Kern, its board,
officers, agents, employees and volunteers.

d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 providing coverage
on an occurrence basis for bodily injury, including death, of one or more persons, property damage and
personal injury, with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the
policy shall:

e. Provide Contractual Liability coverage for the terms of this Agreement.

f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of Kern,
its board, officers, agents, employees and volunteers.

g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits of
not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver of
subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, agents,
employees and volunteers.

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of Kern,
its board, officers, agents employees and volunteers and any insurance or self-insurance maintained by
Community Action Partnership of Kern, its board, officers, agents employees and designated volunteers shall
be in excess of the Vendor’s insurance and shall not contribute with it. Additional insured endorsement
shall use ISO form CG20 10 11 85 (in no event with an edition date later than 1990).

Insurance is to be placed with insurers with a Best’s rating of no less than A: VIl. Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise required
by this Agreement, or insurance rated below Best’s A: VII, must be declared prior to execution of this
Agreement and approved by CAPK in writing.

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty (30)
days written notice of cancellation or material change in policy language or terms. All policies shall provide
that there shall be continuing liability thereon, notwithstanding any recovery on any policy.

The insurance required hereunder shall be maintained until all work required to be performed by this
Agreement is satisfactorily completed.

Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the
insurance required. CAPK may withdraw its offer of Agreement or cancel this Agreement if certificates of
insurance and endorsements required have not been provided prior to the execution of this Agreement.

Signature Date

Print Name

Company Name
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Community Action Partnership of Kern ACCOUNT CODE:

5005 Business Park North e Bakersfield, CA 93309 Contract Log:

P:(661) 336-5236 F:(661) 864-1312

CONTRACT FOR SERVICES AGREEMENT

This Contract for Services Agreement (the “Agreement”) is made and entered into as of the 1st day of July 2019 by and
between Oasis Air Conditioning (“Vendor”) and Community Action Partnership of Kern (“CAPK”). In consideration of
mutual promises and agreements of the parties as herein set forth, the parties agree as follows:

1.

10.

11.

DESCRIPTION OF SERVICES. Vendor is to perform all services and install all equipment and materials as per the
Scope of Work contained in the proposal submitted by Vendor in response to RFP Energy 2019-001. Vendor’s Bid
Form for RFP Energy 2019-001 is found in Attachment A attached hereto and incorporated herein by reference.

LOCATION FOR SERVICES. Kern County.

PAYMENT FOR SERVICES. Payment for services shall be as described in the Bid Form for RFP Energy 2019-001.
Payment shall be made when CAPK has determined that the work effort has been satisfactorily completed, including
any punch list items. Vendor shall submit an original invoice detailing all work performed with evidence of final
inspection and a copy of the job card attached. The total aggregate amount of this Agreement is not to exceed
$500,000.00. Terms are Net 45 from the date the original invoice is received at CAPK’s Finance Department.

Note: Vendor shall mail all invoices, with required detail, to: Community Action Partnership of Kern,
Attn: Accounts Payable, 5005 Business Park North, Bakersfield, CA 93309.

TERM. The period of performance for this Agreement is July 1, 2019 through June 30, 2022. CAPK may discharge
Vendor at any time by written notice effective when such notice is received by Vendor. Unless specifically agreed to
between Vendor and CAPK, Vendor will provide no further services and incur no further costs on CAPK’s behalf upon
receipt of the notice.

OPTION TO RENEW. This Agreement may be renewed for one (1) 12-month period, up to two (2) times, upon
agreement between CAPK and Vendor. Said renewal shall be based on the quality of work and reasonableness of
fees for service.

RELATIONSHIP OF PARTIES. While engaged in carrying out and complying with terms and conditions of this
Agreement, Vendor is an independent contractor and is not an officer or employee of CAPK.

INSURANCE. Vendor shall procure, furnish and maintain at all times for the duration of this Agreement the types
and limits of insurance specified in Attachment B, Additional Terms and Conditions, and will name CAPK as an
additional insured.

DAMAGE TO PROPERTY. Vendor shall be entirely responsible for any damages to property during delivery,
assembly, installation/placement of the materials and/or the furnishing of the services described herein and shall
repair or cause to be repairs at its expense any such damages in a manner satisfactory to CAPK.

REMOVAL OF DEBRIS. Vendor shall be entirely responsible for the daily removal of debris (empty cartons, crates,
packing material, etc.) resulting from delivery, assembly and/or installation/placement of material or the furnishing
of services described herein. Rubbish must not remain overnight. FAILURE TO COMPLY WITH THIS PROVISION WILL
RESULT IN VENDOR PAYING AS LIQUIDATED DAMAGES, AND NOT AS A PENALTY FOR SUCH FAILURE, THE SUM OF
ONE HUNDRED DOLLARS ($100.00) PER DAY, FOR EACH DAY THAT DEBRIS REMAINS ON PROPERTY. A
CORRESPONDING AMOUNT WILL BE AUTOMATICALLY DEDUCTED FROM VENDOR'’S INVOICE.

SCHEDULING/CLOSE-OUT: Vendor is to contact Todd Payne, Weatherization Manager — Energy, at 661-336-5203
to schedule the above-mentioned scope of work and to conduct final walk-thrus/close-outs. Close-out
documentation required shall require proof of final inspection. Failure to contact said personnel may delay or
negate payment.

NOTICES. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by Certified Mail, to the address set
forth below.
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12.

13.

14.

15.

16.

17.

18.
19.

Vendor: CAPK:

Oasis Air Conditioning Community Action Partnership of Kern
ATTN: Ben Dominguez ATTN: Margaret L. Palmer

1000 East Truxtun Ave. 300 19" Street

Bakersfield, CA 93305 Bakersfield, CA 93301

Phone: (661) 322-2665 Phone: (661) 336-5203

RECORDKEEPING. Payroll and basic records pertaining to the services described in Attachment A shall be kept on a
generally recognized accounting basis and shall be available to CAPK at mutually convenient times. Vendor shall
maintain all records pertaining to this Agreement for a period of five (5) years after submission of the final reports
for each individual CSD contract. Vendor shall further maintain all such records until resolution of all related audit
and monitoring findings are completed.

INDEMNIFICATION. Vendor agrees to indemnify and hold harmless CAPK from all claims, losses, expenses, fees,
including attorney fees, costs and judgments that may be asserted against Vendor while executing this Agreement.

HOLDING OVER: Any holdover after the expiration date of this Agreement shall be construed as a month-to-month
agreement in accordance with the terms hereof as applicable until the Agreement has been renewed in accordance
with Section 5 above, not to exceed 12 months.

EVALUATION. Vendor may be evaluated throughout the term of this Agreement. If Vendor fails to provide
satisfactory service, CAPK may terminate this Agreement with a written notice.

ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties. No other agreement,
statement or promise made on or before the effective date of this Agreement will be binding on the parties.

SEVERABILITY. If any provision of this Agreement is held in whole or in part to be unenforceable for any reason, the
remainder of that provision will remain in full force and effect.

APPLICABLE LAW. The Laws of the State of California shall govern this Agreement.

ADDITIONAL TERMS AND CONDITIONS. Attachment B, attached hereto and incorporated herein, contains
CAPK’s Additional Terms and Conditions which are made a part of this Agreement.

IN WITNESS WHEREOQF, the parties hereto have executed this Agreement as of the date hereinabove first written.

VENDOR: OASIS AIR CONDITIONING LICENSE NO.:
Signature: Date:
Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:

Printed Name: _ Jeremy T. Tobias Title:_ Chief Executive Officer

CAPK Staff Initials
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Attachment A

RFP CAPK Energy 2013-001
SUBCONTRAGTOR - APPLIANCES
EID FORM

Unit Price Quote:

Flease provide a unit price quote for each of the items listed below. The price guote must be
a total cost including material, labor and permit. The complete job includes the new
appliance, installation and removal and disposal of the removed appliance, and cleanup of
debris created during the installation. Price guotes should be for a normal installation,
Additional charges for unusual situations are handled on a case-by-case basis.

All pricing should include crane rental, permit, Hers duct test and certificate where applicable,
as well as the removal and disposal of all the old equipment and trash.

1. SMOKE AND CARBOMN MONOXIDE DETECTORS

*  Smoke detector 5 b, =0
+»  Carbon monoxide detector 5i0 ¢
=  Combination smoke detector and carbon monoxide detector s

Z. WALL FURNACE
Remove existing wall furnace and vent system (metal). Install new wall furnace with 78% efficiency,
vant system and gas flex and valve at furnace location.

+  Single sided — 35,000 BTU 5 B14p e
«  Double sided — 50,000 BTU § 3340.°°

3. HEATER - EXTERIOR WALL DIRECT VENT
Remaove existing direct vent heater and install a new direct vent heater with 78% efficiency, a new
gas flex and valve,

*  Heater — 35,000 BTU s72890.°°
*  Heater - 50,000 BTU TR

4, HEATER - FLOOR FURNACE

Remove existing floor furnace and install new flaor furnace, no floor cutting required. Replace
horizontal metal vent [4') to existing vertical vent, and gas flex and valve,

+  Floor furnace — 60,000 BT 5 2.H90.%°

5, DUAL PAC ROOFTOPS (14 SEER, R4104, SINGLE PHASE)}

Remove the existing rooftop system and stand. Install a new transition, angle iron stand and recftop
system. Install a new electrical disconnect, gas flex and valve and condensate drain in copper,

& Zton SELED e
« 25ton S5 7RO
« 3dton S5 950.%¢
«  35ton sk At
* dton i sLERD.S°
_ T
Community Action Partnership of Kern
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= Hian Sf.ﬁﬁlu.nﬂ

FORCED AIR UNIT {FAU] UP FLOW

Remove the existing FAU and install & new up flow high efficisncy (80% or higher AFUE rating) FAU,
closet installstion, adapt to existing supply plenum, No duct work required. (Closet alteration for
free air requirements to be bid separately on an individual basis.}

= 40,000 BTU s2p80.°°
« 60,000 BTU $3080.°°
s 75,000 BTU sZV\80."
80,000 BTU £2780.°°

FORCED AIR UNIT (FAU} HORIZONTAL FLOW

Remove the existing FAL and install a new harizontal high efficiency (80% or higher AFUE rating) FAL
in the attic with existing legal platform: Attic access 30" x 30", Adapt to existing supply and return
plenums, vent into the existing roof stack.

s« 40,000 BTU _$3180.”
s 60,000 8TU _53180.%
e 75,000 BTU _$3280.%°

s 20,000 BTU s 7380.%"
ROOFTOP HEAT PUMPS (14 SEER, R410A, SINGLE PHASE)

Remove the existing rooftop system and stand. Install 2 new transition, angle Iron stand and rooftop
system. Install a new electrical disconnect and condensate drain in copper.

* Zton $080."°
= 25ton < 480.%°
s 3Iton T T R
= 35ton §74R0 >
« dton $7TLH0.5°
= Ston s Bogd "’
c o SPLTSYSTEM GAS/ELECTRIC _FLEASE SEEC ADDEANDUN TAGE . ’3;}

Remove the existing up flow split system and install a new up flow high efficiency (80% or higher

AFUE rating) split system, closet installation, adapt to existing supply plenum. Flush the line set and

reconnect with & liquid line drier, install all new venting, no duct wark is required. {Closet alteration

for free air requirements to be bid separately on an individual basis.)

COMNDENSERS ({14 SEER, R410A, SINGLE PHASE}
LS (1) s 2'30_- *
«  1.5ton $3280%
«  3Iton 5334 D,‘m
»  315ton _5} d_tﬁ “°
«  dton $3¢H 6. 2°
«  Ston 5 gﬁﬁ 0. od

FURNACES UP FLOW [80% or higher AFUE Rating: 15 Volts)
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» 2 ton: 40,000 BTU $3080.°°

«  3ton; 70,000 BTU 531 80.°°
*  4ton; 90,000 BTU _$%280.7°
«  5ton; 110,000 BTU $3380.%7
EVAPORATOR COIL (14 SEER, R410A, UP FLOW)
« 2ton _Sz2p80.%
+ 25ton 52080
+  3ton _S$2080.%°
*  35ton 52160,
*«  4ton $2280.°°
+  Ston $2550.7

10, SPLIT SYSTEM HEAT PUMPS

Remove the existing up flow heat pump split system and install a new up flow heat pump split
system, closet installation, adapt to existing supply plenum, Fiush the line set and reconnect with a bi
flow drier, no duct work s required.

CONDEMNSER {14 SEER, R410A, SINGLE PHASE]

« 2Zton 53380 ov
«  25ton $2480.°°
> 3ton $FEB0.°
«  35ton 53580.°°
= Adton SAGHD. *F
s Ston $5780.°°
AR HANDLERS (14 SEER; R4104A, SINGLE PHASE W/HEAT 5TRIP]
«  Zton 54575
»  25ton 4575 ¢
¢  3ton e ¥ P
+  35ton Y
+  dton s4L7]s °°
+ Ston $477¢e

11. MOBILE HOME SPLIT SYSTEM DOWN FLOW FLeaseE Se& aDTeNDUm FAGE [ 1b )

Remove the existing down flow split system and install a new down flow high efficiency (0% or
higher AFUE rating) split system, adapt to existing supply plenum. Flush the line set and reconnect
with a liguid line drier, instali all new venting, no duct work required.

COMDENSER (14 SEER, RA10A, SINGLE PHASE]

= Zton 5 élgﬁ,ﬂ
= 25ton ’ $32 E[,}_f"’
»  3ton 43880
*  3.5f%an $§‘f’ﬂﬂ o

¢ dton _535H e
»  Ston s 3980, @°

FURNACE {80% EFFICIENCY -- DOWRN FLOW FURNACE MOBILE HOME APPROVED

Community Action Partnership of Kern
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56,000 BTU
70,000 BTU
77,000 BTY
90,000 BTU

EVAPORATOR COIL (14 SEER, R410 MNF

¥ 12 MOBILE HOME SPLIT SYSTEM LIP FLOW

2ton
2.5ton
3 ton
35ton
4 ton
S5ton

Rermove the axisting up flow split systern and install a new up flow high efficiancy (30% or higher
AFUE rating) split system, closet installation, adapt to existing supply plenum. Flush the line set and
reconnect with a liquid line drier, install all new venting, no duct work is required.  {Closet alteration

for free air reguirements to be bid separately on an individual basks.}

CONDEMSER (14 SEER, R410W, SINGLE PHASE)

FURMACE (80% EFFICIENCY -- UP FLOW FURMACE MOBILE HOME APPROVED

2tan
2.5 ton
Jton
3.5ton
4 ton
5 ton

PLEASE SEE ATDENDWN: BAGE f-rb)

L

%6, 000 BTU
70,000 BTU
F7.000 BTY
S0, 000 2TY

EVAPCRATOR COIL {14 SEER, R4104, UP FLOW]

-
L
L
L
-

F= 13 DUCTWORK

Duct work is to be priced by the linear foot, including the labor cost per foot.

Community Action Partnership of Kern
Contract for Services Agreement

2 tan
2.5 ton
3 ton
3.510n
Atan
Sten

4% B flexible ductwork — RE
& - 7" flewible ductwaork — RE
£ - 9" flexible ductwork — RE
107 - 12" flexible ductwork — RE

"y

] 4 E?@ (-1
_$3990.%
& v

—=4180. "
_$42.50.

_5 2080.%°
5 2080,
5 2080.%°
52180 %

_Z280.
$7380-

5 33805
53480.°°
53580.%"
§ A fig. o®
§ 368090
$3760°°

5 Effﬂ.a#
5.2780.°°

s 2R 80.°°
5 39 §0.°°

5 EEEQDE‘
52080
$ 20809
S 80.°"
$7280.°
_$23%(:

aa

ot

of &l

o

e 27
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14

15,

16,

17

18,

» 147 - 16" flexible ductwork — RB ] Zﬂ_a?_
s 18" - 20" flexible ductwork — R6 520.°°
F skl 25 FEET

THERMOSTAT
Femove the old thermastat and Install a new programmable thermostat,

= 52 Day Programmable _51940.°°

EVAPDRATIVE COOLER — ROODF

Remove the old down flow cooler and install 2 new 4500 CFM down flow cooler with a new %
horsepower single speed mator, install a new %7 copper water line and shut off valve, install a new

metal lag kit. 572850 ad

EVAPORATIVE COOLER = WINDOW

Remove the old window cooler and install a new 4500 CFW window cooler, Install a new 4* copper

water line and shut off valve, install a new chain hanglng kit, seal around the window opening, if

neaded 41950

AIR COMMTIONER — WINDOW

Remove the old window air conditioner and install a new 12K BTU window air conditioner 115 volts
straignt cooling, install 2 new chain hanging kit, seal around the window opening, if needed.

$ 75000

HOT WATER HEATER — ELECTRIC, MATURAL GAS OR PROPANE

Include in your price guote new water heater gas line valve, gas connector, flex water connectars, %°
water gate valve and vent materials to existing ceiling jack, All water heaters must be secured to
structure top and bottom for earthguake strapping, Price guotes are to include permit costs, if
applicable.

*  30-gallon water heater installed in garage on existing 18" platferm 5 2?_50_""
» dD-gallen water heater installed in garage on existing 18 platform 21509
»  Construction and installation of new 18" platform s460 . %°
# 30-gallon water heater installed outside on existing concrete pad in

existing metal cabinet enclosure 5 125@ oo
= dAl-gallon water heater installed cutside on existing concrete padin

existing metal cabinet enclosurs 472 |87.00
+=  Construction and installation of new cutside cabinet enclosure, with

concrete pad and new vent system extending above roof caves S ES0 o0
»  30-gallon water heater installed in indoor cabinet enclosure 5225077
«  40-gallon water heater installed in indoor cabinet enclosure 5250, %

*  30-gallon water heater installed inindoor open area (i.e., laundry room) a0
£ 2290,

+  A0-gallon water heater installed in indoor open area (i.e., laundny room} <2150 ad

»  Cost per foot for additional piping, Installed

«  Copper3/4° 5 E&-?U‘
+  Galvanized 3,/4" 3”)’5’\

Community Action Partnership of Kern
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15. FREE STANDING RANGE — ELECTRIC {220 Volt], COOK TOP [GAS, ELECTRIC, PROFANE)

All counter tops and 307 free-standing ranges will be provided by the Contractor. Incidental charges
for other than “kind for kind” Installations are handled on an individual job basis and are to be
guoted and billed separataly.

Al installations will inchude remaval and disposal of old range, installation of line valve and
connector. Price quotes are to include parmit costs, if applicable,

e 307 fresstanding range $1050.°°
s dburmer countertop unit with electric (gnition, reguiring no incidental
work (straight drop in) $9 50.9%
20, ADDITIOMAL SERVICES
Hourly rate for Service Technician 5 ZG.“
Hourly rate for Two-man Service Crew 5 180,79
Mark-up for additional material not listed In per unit bids above [percentage) H %
% SLIDING SCALE BASED ON ACGUISION COST! STARTIMG @ 60 Yo -
hiileage charges (when applicable], not to exceed the |RS standard milzage rate 5 a5 ﬂU:'NEP
BY

VENDOR:

0AS1S AR CoNDITIONING  INC,

Company Name

Signature
BeEN DOMINGQUE Z—
Frinted Name
6 /1o ;’I‘?
Date

Community Action Partnership of Kern
Contract for Services Agreement

Page 8

79



ADDENDUMS PAGE (6

COMPLETE SM2TEM PR CE

S g SPLIT SYSTEM GAS/ELECTRIC
Remove the existing up flow split system and install a new up flow high efficiency (80% or higher

Ay

AFUE rating) split system, closet installation, adapt to existing supply pfenum. Flush the line set and
reconnect with a liquid line drier, install ali new venting, no duct worlk is required. (Closet alteration

for free air requirements to be bid separately on an individual basis.)

" (24 SEER, R410A, SINGLE PHASE}

e 2 ton 55 26’0.‘-""
o 2.5ton _542850.°°
e 3ton M °e
o 3.5ton $780.°°
o 4ton $¢:880.°°
o 5Siton M .2°
H< 11 MOBILE HOME SPLIT SYSTEM DOWN FLOW COMPLETE SYSTEM PRICE

Remove the existing down flow split system and install a new down flow high efficiency (80% or

higher AFUE rating} split system, adapt to existing supply plenum. Flush the fine set and reconnect

with a liquid line drier, install all new venting, no duct work required.

(14 SEER, RA10A, SINGLE PHASE)
o Zion S 7680 °°
o 2.5ton S 7860 °°
o 3ton s RO, °°
o 35ton 5 g?jBO. o°
o 4ton $BEBO.°°
o 5Ston $$980.9°
A< 12, MOBILE HOWE SPLIT SYSTEW UP FLOW LCOMPLETE $YSTEM TPRICE

Remove the existing up flow split system and install a new up flow high efficiency {80% or higher

AFUE rating) split system, closet installation, adapt to existing supply plenum. Flush the line set and

reconnect with a liquid line drier, install all new venting, no duct work is required. (Closet alteration

for free air requirements to be bid separately on an individual hasis.)

{14 SEER, R410A, SINGLE PHASE)

°  Zton s8180.°°
o 25ton $ 8280 .°°
o  3ton $ B480. 0o
o 3.5ton ’ . $8980.°°

4 ton ""- $ 97 80. ocl
5ton $ QQBO. a
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ATTACHMENT B

Community Action Partnership of Kern
Additional Terms and Conditions

1. TAXES. The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local laws,
ordinances, rules, regulations and lawful orders bearing on the performance of work.

2. ASSIGNMENT OF SUBCONTRACTING. The Vendor may not assign or transfer this Agreement, or any interest
therein or claim thereunder, or subcontract any portion of the work thereunder, without the prior written
approval of CAPK. If CAPK consents to such assignment or transfer, the terms and conditions of this Agreement
shall be binding upon any assignee or transferee. Any transfer shall be considered an addendum to this
Agreement and must be included as such.

3. TERMINATION FOR CONVENIENCE OF CAPK. CAPK may terminate this Agreement at any time by giving written
notice to the Vendor of such termination and specifying the effective date thereof. In that event, all finished or
unfinished documents and other materials as described herein, at the option of CAPK, shall become its property.
If the Agreement is terminated by CAPK as provided herein, the Vendor shall be entitled to receive just and
equitable compensation for any satisfactory work completed on such documents and other materials. The
Vendor hereby expressly waives any and all claims for damages or compensation arising under this Agreement
except as set forth in this section in the event of such termination.

4. CHANGES. CAPK may from time to time, require changes in the scope of the services of the Vendor to be
performed hereunder. Such changes, including any increase or decrease in the amount of the Vendor’s
compensation which are mutually agreed upon by and between CAPK and the Vendor, shall be effective when
incorporated in written amendments to the Agreement. Amendments shall be valid only after approval by
Vendor and CAPK’s Chief Executive Officer.

5. CLAIMS. All claims for money due or to become due to the Vendor from CAPK under this Agreement may not be
assigned to a bank, trust company, or other financial institution without CAPK approval. Notice or requests of
any such assignment or transfer shall be furnished promptly in writing to CAPK.

6. NOTICE. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by certified mail, return receipt
requested.

AFFIRMATIVE ACTION. The Vendor agrees to abide by all State and Federal Affirmative Action policies and laws.

DISPUTE RESOLUTION. Any dispute arising regarding the interpretation or implementation of this Agreement,
including any claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to
the American Arbitration Association in accordance with its rules and procedures applicable to commercial
disputes. The location of any arbitration hearing shall be Bakersfield, California, and any enforcement of the
arbitrator’s decision shall be brought in the Superior Court of the County of Kern, Bakersfield, California.

9. EQUAL EMPLOYMENT OPPORTUNITY. All hiring and other employment practices by the Vendor shall be non-
discriminatory, based on merit and qualifications without regard to race, color, religion, national origin,
ancestry, disability, medical condition, marital status, age or sex.

10. SBE/MBE/WBE POLICY STATEMENT. It is the policy of CAPK, consistent with Federal, State and local laws, to
promote and encourage the development, participation, and continued expansion of Small Business Enterprises,
Minority Business Enterprises and Women’s Business Enterprises.

11. AMERICAN MADE. To the extent practicable, all equipment and products provided by Vendor will be American
made.

12. CONFIDENTIALITY. The Vendor shall use his or her best efforts to keep confidential any information obtained
during the performance of this Agreement.
13. RESPONSIBILITY. If Vendor is part of a corporation, the individual or individuals who sign this Agreement on
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behalf of the corporation are jointly responsible for performance of this Agreement.

14. PROTEST BY VENDOR: If the Vendor wishes to file a protest against CAPK for any action, the Vendor must do so
in writing with CAPK within 72 hours after the action to be protested has occurred. All protests will be taken
under advisement. Any protests received after that will not be recognized.

15. CONFLICT OF INTEREST: In accordance with California Public Contract Code 10410, no officer or employee of
CAPK shall engage in any employment, activity or enterprise from which the officer or employee receives
compensation or has a financial interest in this agreement, which may be in whole, or in part, sponsored or
funded by a Local, State, or Federal agency. Also, no relative of an employee of CAPK may enter into or bid on
an Agreement while said employee is still employed by CAPK. No relative of an employee of CAPK may bid on an
Agreement until 12 months after the date said employee of CAPK has left employment of CAPK, either
voluntarily or involuntarily. It is contrary to CAPK policy for any CAPK employee to personally solicit, demand or
receive any gratuity of any kind from a Vendor in connection with any decision affecting a CAPK purchase or
Agreement for Goods or Services. Thus, if such a case were to occur, the Vendor may file a protest with CAPK as
specified in the section titled “Protest by Vendor.”

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, except as
noted below, he/she or any person associated therewith in the capacity of owner, partner, director, officer,
manager:

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by
any federal agency;

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency
within the past three (3) years;

Does not have a proposed debarment pending; and

d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent
jurisdiction in any matter involving fraud or official misconduct within the past three (3) years.

If there are any exceptions to the Certifications above, insert the exceptions in the following space:

Exceptions will not necessarily result in denial of award but will be considered in determining Vendor
responsibility. For any exception noted above, indicate below to whom it applies, initiating agency, and dates of
action.

Note: Providing false information may result in criminal prosecution or administrative sanctions.
17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:

“Every employer except the State and all political subdivisions or institutions thereof, shall secure the payment
of compensation in one or more of the following ways:

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers
duly authorized to write compensation insurance in this State.

"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which
may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-
insure and to pay any compensation that may become due to his employees."

Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for Workers Compensation or to undertake self-insurance in accordance with the
provisions of that Code, and Vendor will comply with those provisions before commencing the
performance of the work of this Agreement.

(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor

Code, this certificate must be signed and filed with the awarding body prior to performing any work
under this Agreement.)

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of this Agreement the
following types and limits of insurance herein:

Community Action Partnership of Kern
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a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, including
death, of one or more persons, property damage and personal injury, with limits of not less than One
Million Dollars ($1,000,000) per occurrence; and the policy shall:

Provide coverage for owned, non-owned and hired autos.
Contain an additional insured endorsement in favor of Community Action Partnership of Kern, its board,
officers, agents, employees and volunteers.

d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 providing coverage
on an occurrence basis for bodily injury, including death, of one or more persons, property damage and
personal injury, with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the
policy shall:

e. Provide Contractual Liability coverage for the terms of this Agreement.

f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of Kern,
its board, officers, agents, employees and volunteers.

g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits of
not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver of
subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, agents,
employees and volunteers.

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of Kern,
its board, officers, agents employees and volunteers and any insurance or self-insurance maintained by
Community Action Partnership of Kern, its board, officers, agents employees and designated volunteers shall
be in excess of the Vendor’s insurance and shall not contribute with it. Additional insured endorsement
shall use ISO form CG20 10 11 85 (in no event with an edition date later than 1990).

Insurance is to be placed with insurers with a Best’s rating of no less than A: VIl. Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise required
by this Agreement, or insurance rated below Best’s A: VII, must be declared prior to execution of this
Agreement and approved by CAPK in writing.

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty (30)
days written notice of cancellation or material change in policy language or terms. All policies shall provide
that there shall be continuing liability thereon, notwithstanding any recovery on any policy.

The insurance required hereunder shall be maintained until all work required to be performed by this
Agreement is satisfactorily completed.

Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the
insurance required. CAPK may withdraw its offer of Agreement or cancel this Agreement if certificates of
insurance and endorsements required have not been provided prior to the execution of this Agreement.

Signature Date

Print Name

Company Name

Community Action Partnership of Kern
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Community Action Partnership of Kern ACCOUNT CODE:
5005 Business Park North e Bakersfield, CA 93309 Contract Log:

P:(661) 336-5236 F:(661) 864-1312

CONTRACT FOR SERVICES AGREEMENT

This Contract for Services Agreement (the “Agreement”) is made and entered into as of the 1st day of July 2019 by and
between PLC System Services (“Vendor”) and Community Action Partnership of Kern (“CAPK”). In consideration of
mutual promises and agreements of the parties as herein set forth, the parties agree as follows:

1.

10.

11.

DESCRIPTION OF SERVICES. Vendor is to perform all services and install all equipment and materials as per the
Scope of Work contained in the proposal submitted by Vendor in response to RFP Energy 2019-001. Vendor’s Bid
Form for RFP Energy 2019-001 is found in Attachment A attached hereto and incorporated herein by reference.

LOCATION FOR SERVICES. Kern County.

PAYMENT FOR SERVICES. Payment for services shall be as described in the Bid Form for RFP Energy 2019-001.
Payment shall be made when CAPK has determined that the work effort has been satisfactorily completed, including
any punch list items. Vendor shall submit an original invoice detailing all work performed with evidence of final
inspection and a copy of the job card attached. The total aggregate amount of this Agreement is not to exceed
$500,000.00. Terms are Net 45 from the date the original invoice is received at CAPK’s Finance Department.

Note: Vendor shall mail all invoices, with required detail, to: Community Action Partnership of Kern,
Attn: Accounts Payable, 5005 Business Park North, Bakersfield, CA 93309.

TERM. The period of performance for this Agreement is July 1, 2019 through June 30, 2022. CAPK may discharge
Vendor at any time by written notice effective when such notice is received by Vendor. Unless specifically agreed to
between Vendor and CAPK, Vendor will provide no further services and incur no further costs on CAPK’s behalf upon
receipt of the notice.

OPTION TO RENEW. This Agreement may be renewed for one (1) 12-month period, up to two (2) times, upon
agreement between CAPK and Vendor. Said renewal shall be based on the quality of work and reasonableness of
fees for service.

RELATIONSHIP OF PARTIES. While engaged in carrying out and complying with terms and conditions of this
Agreement, Vendor is an independent contractor and is not an officer or employee of CAPK.

INSURANCE. Vendor shall procure, furnish and maintain at all times for the duration of this Agreement the types
and limits of insurance specified in Attachment B, Additional Terms and Conditions, and will name CAPK as an
additional insured.

DAMAGE TO PROPERTY. Vendor shall be entirely responsible for any damages to property during delivery,
assembly, installation/placement of the materials and/or the furnishing of the services described herein and shall
repair or cause to be repairs at its expense any such damages in a manner satisfactory to CAPK.

REMOVAL OF DEBRIS. Vendor shall be entirely responsible for the daily removal of debris (empty cartons, crates,
packing material, etc.) resulting from delivery, assembly and/or installation/placement of material or the furnishing
of services described herein. Rubbish must not remain overnight. FAILURE TO COMPLY WITH THIS PROVISION WILL
RESULT IN VENDOR PAYING AS LIQUIDATED DAMAGES, AND NOT AS A PENALTY FOR SUCH FAILURE, THE SUM OF
ONE HUNDRED DOLLARS ($100.00) PER DAY, FOR EACH DAY THAT DEBRIS REMAINS ON PROPERTY. A
CORRESPONDING AMOUNT WILL BE AUTOMATICALLY DEDUCTED FROM VENDOR'’S INVOICE.
SCHEDULING/CLOSE-OUT: Vendor is to contact Todd Payne, Weatherization Manager — Energy, at 661-336-5203
to schedule the above-mentioned scope of work and to conduct final walk-thrus/close-outs. Close-out
documentation required shall require proof of final inspection. Failure to contact said personnel may delay or
negate payment.

NOTICES. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by Certified Mail, to the address set
forth below.

Community Action Partnership of Kern
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12.

13.

14.

15.

16.

17.

18.
19.

Vendor: CAPK:

PLC System Services Community Action Partnership of Kern
ATTN: Erick Puente ATTN: Margaret L. Palmer

11509 Orchard Park Drive 300 19" Street

Bakersfield, CA 93311 Bakersfield, CA 93301

Phone: 661) 706-8717 Phone: (661) 336-5203

RECORDKEEPING. Payroll and basic records pertaining to the services described in Attachment A shall be kept on a
generally recognized accounting basis and shall be available to CAPK at mutually convenient times. Vendor shall
maintain all records pertaining to this Agreement for a period of five (5) years after submission of the final reports
for each individual CSD contract. Contractor shall further maintain all such records until resolution of all related
audit and monitoring findings are completed.

INDEMNIFICATION. Vendor agrees to indemnify and hold harmless CAPK from all claims, losses, expenses, fees,
including attorney fees, costs and judgments that may be asserted against Vendor while executing this Agreement.

HOLDING OVER: Any holdover after the expiration date of this Agreement shall be construed as a month-to-month
agreement in accordance with the terms hereof as applicable until the Agreement has been renewed in accordance
with Section 5 above, not to exceed 12 months.

EVALUATION. Vendor may be evaluated throughout the term of this Agreement. If Vendor fails to provide
satisfactory service, CAPK may terminate this Agreement with a written notice.

ENTIRE AGREEMENT. This Agreement contains the entire agreement of the parties. No other agreement,
statement or promise made on or before the effective date of this Agreement will be binding on the parties.

SEVERABILITY. If any provision of this Agreement is held in whole or in part to be unenforceable for any reason, the
remainder of that provision will remain in full force and effect.

APPLICABLE LAW. The Laws of the State of California shall govern this Agreement.

ADDITIONAL TERMS AND CONDITIONS. Attachment B, attached hereto and incorporated herein, contains
CAPK’s Additional Terms and Conditions which are made a part of this Agreement.

IN WITNESS WHEREOQF, the parties hereto have executed this Agreement as of the date hereinabove first written.

VENDOR: PLC SYSTEM SERVICES LICENSE NO.:
Signature: Date:
Printed Name: Title:

CAPK: COMMUNITY ACTION PARTNERSHIP OF KERN

Signed by: Date:

Printed Name: _ Jeremy T. Tobias Title:_ Chief Executive Officer

CAPK Staff Initials

Community Action Partnership of Kern
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ATTACHMENT B

Community Action Partnership of Kern
Additional Terms and Conditions

1. TAXES. The Vendor is solely responsible to pay all taxes and comply with all Federal, State, and local laws,
ordinances, rules, regulations and lawful orders bearing on the performance of work.

2. ASSIGNMENT OF SUBCONTRACTING. The Vendor may not assign or transfer this Agreement, or any interest
therein or claim thereunder, or subcontract any portion of the work thereunder, without the prior written
approval of CAPK. If CAPK consents to such assignment or transfer, the terms and conditions of this Agreement
shall be binding upon any assignee or transferee. Any transfer shall be considered an addendum to this
Agreement and must be included as such.

3. TERMINATION FOR CONVENIENCE OF CAPK. CAPK may terminate this Agreement at any time by giving written
notice to the Vendor of such termination and specifying the effective date thereof. In that event, all finished or
unfinished documents and other materials as described herein, at the option of CAPK, shall become its property.
If the Agreement is terminated by CAPK as provided herein, the Vendor shall be entitled to receive just and
equitable compensation for any satisfactory work completed on such documents and other materials. The
Vendor hereby expressly waives any and all claims for damages or compensation arising under this Agreement
except as set forth in this section in the event of such termination.

4. CHANGES. CAPK may from time to time, require changes in the scope of the services of the Vendor to be
performed hereunder. Such changes, including any increase or decrease in the amount of the Vendor’s
compensation which are mutually agreed upon by and between CAPK and the Vendor, shall be effective when
incorporated in written amendments to the Agreement. Amendments shall be valid only after approval by
Vendor and CAPK’s Executive Officer.

5. CLAIMS. All claims for money due or to become due to the Vendor from CAPK under this Agreement may not be
assigned to a bank, trust company, or other financial institution without CAPK approval. Notice or requests of
any such assignment or transfer shall be furnished promptly in writing to CAPK.

6. NOTICE. Any notice or notices required or permitted to be given pursuant to this Agreement may be personally
served on the other party by the party giving such notice, or may be served by certified mail, return receipt
requested.

AFFIRMATIVE ACTION. The Vendor agrees to abide by all State and Federal Affirmative Action policies and laws.

DISPUTE RESOLUTION. Any dispute arising regarding the interpretation or implementation of this Agreement,
including any claims for breach of this Agreement, shall be resolved by submitting the claim for arbitration to
the American Arbitration Association in accordance with its rules and procedures applicable to commercial
disputes. The location of any arbitration hearing shall be Bakersfield, California, and any enforcement of the
arbitrator’s decision shall be brought in the Superior Court of the County of Kern, Bakersfield, California.

9. EQUAL EMPLOYMENT OPPORTUNITY. All hiring and other employment practices by the Vendor shall be non-
discriminatory, based on merit and qualifications without regard to race, color, religion, national origin,
ancestry, disability, medical condition, marital status, age or sex.

10. SBE/MBE/WBE POLICY STATEMENT. It is the policy of CAPK, consistent with Federal, State and local laws, to

promote and encourage the development, participation, and continued expansion of Small Business Enterprises,
Minority Business Enterprises and Women’s Business Enterprises.

11. AMERICAN MADE. To the extent practicable, all equipment and products provided by Vendor will be American
made.

12. CONFIDENTIALITY. The Vendor shall use his or her best efforts to keep confidential any information obtained
during the performance of this Agreement.

13. RESPONSIBILITY. If Vendor is part of a corporation, the individual or individuals who sign this Agreement on
behalf of the corporation are jointly responsible for performance of this Agreement.

Community Action Partnership of Kern
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14. PROTEST BY VENDOR: If the Vendor wishes to file a protest against CAPK for any action, the Vendor must do so
in writing with CAPK within 72 hours after the action to be protested has occurred. All protests will be taken
under advisement. Any protests received after that will not be recognized.

15. CONFLICT OF INTEREST: In accordance with California Public Contract Code 10410, no officer or employee of
CAPK shall engage in any employment, activity or enterprise from which the officer or employee receives
compensation or has a financial interest in this agreement, which may be in whole, or in part, sponsored or
funded by a Local, State, or Federal agency. Also, no relative of an employee of CAPK may enter into or bid on
an Agreement while said employee is still employed by CAPK. No relative of an employee of CAPK may bid on an
Agreement until 12 months after the date said employee of CAPK has left employment of CAPK, either
voluntarily or involuntarily. Itis contrary to CAPK policy for any CAPK employee to personally solicit, demand or
receive any gratuity of any kind from a Vendor in connection with any decision affecting a CAPK purchase or
Agreement for Goods or Services. Thus, if such a case were to occur, the Vendor may file a protest with CAPK as
specified in the section titled “Protest by Vendor.”

16. DEBARMENT AND SUSPENSION CERTIFICATION: Vendor, under penalty of perjury, certified that, except as
noted below, he/she or any person associated therewith in the capacity of owner, partner, director, officer,
manager:

a. Is not currently under suspension, debarment, voluntary exclusion, or determination of ineligibility by
any federal agency;

b. Has not been suspended, debarred, voluntarily excluded or determined ineligible by any federal agency
within the past three (3) years;

Does not have a proposed debarment pending; and

d. Has not been indicted, convicted, or had a civil judgment rendered against it by a court of competent
jurisdiction in any matter involving fraud or official misconduct within the past three (3) years.

If there are any exceptions to the Certifications above, insert the exceptions in the following space:

Exceptions will not necessarily result in denial of award but will be considered in determining Vendor
responsibility. For any exception noted above, indicate below to whom it applies, initiating agency, and dates of
action.

Note: Providing false information may result in criminal prosecution or administrative sanctions.
17. WORKER'S COMPENSATION: Labor Code Section 3700 provides:

“Every employer except the State and all political subdivisions or institutions thereof, shall secure the payment
of compensation in one or more of the following ways:

"(a) By being insured against liability to pay compensation in one or to more than one of the insurers
duly authorized to write compensation insurance in this State.

"(b) By securing from the Director of Industrial Relations a certificate of consent to self-insure, which
may be given upon furnishing proof satisfactory to the Director of Industrial Relations of ability to self-
insure and to pay any compensation that may become due to his employees."

Vendor is aware of the provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for Workers Compensation or to undertake self-insurance in accordance with the
provisions of that Code, and Vendor will comply with those provisions before commencing the
performance of the work of this Agreement.

(In accordance with Article 5 [commencing at Section 1860], Chapter 1, Part 7, Division 2 of the Labor
Code, this certificate must be signed and filed with the awarding body prior to performing any work
under this Agreement.)

18. INSURANCE REQUIREMENTS: Vendor shall procure, furnish and maintain for the duration of this Agreement the
following types and limits of insurance herein:
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a. Automobile Liability Insurance, providing coverage on an occurrence basis for bodily injury, including
death, of one or more persons, property damage and personal injury, with limits of not less than One
Million Dollars ($1,000,000) per occurrence; and the policy shall:

Provide coverage for owned, non-owned and hired autos.
Contain an additional insured endorsement in favor of Community Action Partnership of Kern, its board,
officers, agents, employees and volunteers.

d. Broad Form Commercial General Liability Insurance, ISO form CG00 01 11 85 or 88 providing coverage
on an occurrence basis for bodily injury, including death, of one or more persons, property damage and
personal injury, with limits of not less than One Million Dollars ($1,000,000) per occurrence; and the
policy shall:

e. Provide Contractual Liability coverage for the terms of this Agreement.

f. Contain an additional insured endorsement in favor in favor of Community Action Partnership of Kern,
its board, officers, agents, employees and volunteers.

g. Workers' compensation insurance with statutory limits and employer's liability insurance with limits of
not less than One Million Dollars ($1,000,000) per occurrence; and the policy shall contain a waiver of
subrogation endorsement in favor of Community Action Partnership of Kern, its board, officers, agents,
employees and volunteers.

All policies required of the Vendor shall be primary insurance as to Community Action Partnership of Kern,
its board, officers, agents employees and volunteers and any insurance or self-insurance maintained by
Community Action Partnership of Kern, its board, officers, agents employees and designated volunteers shall
be in excess of the Vendor’s insurance and shall not contribute with it. Additional insured endorsement
shall use ISO form CG20 10 11 85 (in no event with an edition date later than 1990).

Insurance is to be placed with insurers with a Best’s rating of no less than A: VIl. Any deductibles, self-
insured retentions or insurance in lesser amounts, or lack of certain types of insurance otherwise required
by this Agreement, or insurance rated below Best’s A: VII, must be declared prior to execution of this
Agreement and approved by CAPK in writing.

All policies shall contain an endorsement providing Community Action Partnership of Kern with thirty (30)
days written notice of cancellation or material change in policy language or terms. All policies shall provide
that there shall be continuing liability thereon, notwithstanding any recovery on any policy.

The insurance required hereunder shall be maintained until all work required to be performed by this
Agreement is satisfactorily completed.

Vendor shall furnish CAPK with a certificate of insurance and required endorsements evidencing the
insurance required. CAPK may withdraw its offer of Agreement or cancel this Agreement if certificates of
insurance and endorsements required have not been provided prior to the execution of this Agreement.

Signature Date

Print Name

Company Name
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Board of Directors
From: Jerry Meade, Program Design and Management Administrator
Subject: Agenda Item Vl(e): Governance, Leadership, and Oversight Capacity Screener
- Action ltem
Date: August 21, 2019

Under section 638 of the Head Start Act, the Head Start Grantee must conduct a screening of
the organization’s governance and leadership capacity within 60 days of the start of the
project period. The Head Start and State Child Development staff completed the screening
tool on August 6, 2019 at the regularly scheduled Policy Council Planning Committee
meeting. The attendees of this meeting included two members of the CAPK Board, Yolanda
Ochoa, Board Secretary and Nila Hogan, Policy Council Representative of the Board.
Additionally, Policy Council Vice Chair, Diana Reyes was present and facilitated the meeting.

Upon review of the screening tool, the committee found that CAPK has well established
governance and leadership system that includes written procedures. The committee identify
three areas where the procedure could be strengthened to ensure clarity in expectations. All
three of these areas are currently meeting the requirement, however the written procedures
do not clearly describe the expectation. Staff have since revised these procedures, and the
corrections have been complete.

The screener is attached for review and approval to submit to the Office of Head Start’s
regional office.

Recommendation
Staff recommends the Board of Directors approve with Resolution the Head Start
Governance, Leadership and Capacity Screener.

Attached:
Resolution #2019-12
Governance, Leadership and Oversight Capacity Screener
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RESOLUTION # 2019-12

A Resolution of the Board of Directors of the Community Action Partnership of
Kern Approving the submission of the Governance, Leadership, and Oversight
Capacity Screener

The Community Action Partnership of Kern’ Board of Directors located at 5005 Business Park
North, Bakersfield, CA 93309, met on August 21, 2019, in Bakersfield, California at a
regularly scheduled meeting and resolved as follows:

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 501(c)(3)
corporation established as a result of the Economic Opportunity Act of 1964, and is the
federally designated community action agency serving the low-income, elderly and
disadvantaged residents of Kern County; and

WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate
poverty in Kern County by developing and implementing creative and innovative programs,
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest to
assist people in need, and families with minimal or no resources; and

WHEREAS, the Head Start Grantee must conduct a screening of the organization’s
governance and leadership capacity within 60 days of the start of the project period

WHEREAS, the Office of Head Start requires the Board Chair to sign the screening tool; and

NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes the
Chairman of the Board to sign the Governance, Leadership, and Oversight Capacity
Screener for Head Start/Early Head Start Kern grants.

APPROVED by a majority vote of the Community Action Partnership of Kern’ Board of
Directors, this 215t day of August 2019.

Curtis Floyd, Chair Date
CAPK Board of Directors
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RESOLUTION # 2019-12

A Resolution of the Board of Directors of the Community Action Partnership of
Kern Approving the submission of the Governance, Leadership, and Oversight
Capacity Screener

The Community Action Partnership of Kern’ Board of Directors located at 5005 Business Park
North, Bakersfield, CA 93309, met on August 21, 2019, in Bakersfield, California at a
regularly scheduled meeting and resolved as follows:

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 501(c)(3)
corporation established as a result of the Economic Opportunity Act of 1964, and is the
federally designated community action agency serving the low-income, elderly and
disadvantaged residents of Kern County; and

WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate
poverty in Kern County by developing and implementing creative and innovative programs,
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest to
assist people in need, and families with minimal or no resources; and

WHEREAS, the Head Start Grantee must conduct a screening of the organization’s
governance and leadership capacity within 60 days of the start of the project period

WHEREAS, the Office of Head Start requires the Board Chair to sign the screening tool; and

NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes the
Chairman of the Board to sign the Governance, Leadership, and Oversight Capacity
Screener for Head Start/Early Head Start Kern grants.

APPROVED by a majority vote of the Community Action Partnership of Kern’ Board of
Directors, this 215t day of August 2019.

Curtis Floyd, Chair Date
CAPK Board of Directors
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https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations

Certification of Governance and Leadership Capacity Screening

09CHO011132, 09HPO0036, 09HP00163, & 09CHO010071
Grant Number:

Community Action Partnership of Kern
Grantee Name:

The signatures below attest that, consistent with the terms and conditions of the Notice of
Award (NOA), our agency completed a screening of the governance and leadership capacity
and developed a plan to address identified training needs.

Board Chair/Tribal Chair Date
Policy Council Chair Date
Head Start Director Date
Early Head Start Director Date

pmfo@ecetta.info ¢ https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations « Tel: 888 874-5469
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM

To: Board of Directors
From: Pritika Ram, Director of Administration
Date: August 21, 2019

Subject: Agenda Item VI(g): Coordinated Entry System & Homeless Presentation — Info Item

Since the last update on June 26, 2019 for the Coordinated Entry System to the Board of Directors the
program has been receiving calls and conducting assessments for the at-risk homeless population and have
implemented a “warm hand-off” workflow to ensure callers are being transferred to a live CES program staff
member. This allows for better coordination of the 2-1-1 Information and Referral staff and CES.

Rebecca Moreno, CES Program Coordinator, will provide an update on current activities, as well as an

update on the proposed restructuring of the Continuum of Care (CoC) as announced by the Governing
Board at the July meeting, including its implications to the CES program.

Attachment:
Presentation — Coordinated Entry System Update August 2019
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COMMUNITY ACTION PARTNERSHIP OF KERN
BOARD OF DIRECTORS
EXECUTIVE COMMITTEE MEETING
5005 Business Park North
July 24, 2019
12:00 p.m.

MINUTES
Call to Order

Chairman Curtis Floyd called the meeting to order at 12:01 pm at the Community Action Partnership of Kern
Administrative Building, 5005 Business Park North, Bakersfield, CA.

Roll Call

Roll call was taken with a quorum present:

Present: Curtis Floyd, Janea Benton, Yolando Ochoa (arrived at 12:04 pm), Guadalupe Perez, Fred Plane
Absent: Warren Peterson

Others Present: Jeremy Tobias, Chief Executive Officer; Yolanda Gonzales, Director of Head Start / State Child
Development Programs; Raymond Quan, Director of Human Resources; Pritika Ram, Director of Administration;

Carmen Segovia, Director of Health & Nutrition; Emilio Wagner, Director of Operations; Tracy Webster, Chief
Financial Officer; and other CAPK staff.

Approval of Agenda

Motion was made and seconded to approve the Executive Committee Meeting Agenda for July 24, 2019, as
amended to include the addition of items 6h and 6i. Carried by unanimous vote. (Plane/Perez).

Public Forum:
No one addressed the Committee.

Special Presentations

No presentations were made.

New Business

a. Travel Policy — Tracy Webster, Chief Financial Officer — Action Item
Tracy Webster provided a copy of the revised Travel Policy, which was amended to reflect current practices
and procedures, CEO approval for out-of-state travel, and clarification about travel advances and

liquidations.

Motion was made and seconded to approve the CAPK Travel Policy. Carried by unanimous vote.
(Benton/Plane).

b. Cash Disbursement Policy — Tracy Webster, Chief Financial Officer — Action Item

Tracy Webster provided a copy of the revised Cash Disbursement Policy and explained changes to the
policy reflect eh institution of ACH payments for Migrant AP childcare providers. Changes represent a
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Community Action Partnership of Kern
Executive Committee Meeting Minutes
July 24, 2019

Page 2 of 5

significant change to the cash disbursement policy. Tracy stated that at the same time, Finance will begin
the implementation of Positive Pay with Wells Fargo, which will decrease the risk of check fraud.

Motion was made and seconded to approve the CAPK Cash Disbursement Policy. Carried by unanimous
vote. (Perez/Plane).

c. Addition of Assistant to the Director of Operations — Emilio Wagner, Director of Operations — Action Item

Emilio Wagner reported the need to add a new position, Assistant to the Director of Operations. The salary
will be distributed between several funds, same as Emilio’s. There are funds in the budget to sustain the
position. The attached job description is a general description for all Administrative Assistant’s and staff
requests approval.

Motion was made and seconded to approve the addition of the Assistant to the Director of Operations.
Carried by unanimous vote. (Ochoa/Plane).

d. Agency-Wide Budget Revision — Tracy Webster, Chief Financial Officer — Action Item

Tracy Webster provided a copy of the proposed agency-wide budget revision, which is a result of an
increase in funding for Head Start, the addition of Cal-Fresh Healthy Living contract starting October 1,
2019, and additional funding for the purchase of vehicles for the Food Bank. The total increase in program
revenue and expenditures is $8,293,105 with an increase to projected indirect revenue of $336,372.

Motion was made and seconded to approve the Agency-Wide Budget Revision. Carried by unanimous vote.
(Benton/Plane).

e. Update on Ridgecrest Earthquake Response — Jeremy Tobias, Chief Executive Officer — Info Item

Jeremy Tobias provided an update of CAPK’s rapid response to the recent major earthquake in Ridgecrest
and surrounding communities. Emilio Wagner further reported that the Severe Weather Energy Assistance
& Transportation Services (SWEATS) program, was activated due to the state of Emergency declared by
the Governor. The SWEATS program allows for individuals affected by the earthquake to receive: up to
$1,000 in utility bill assistance; temporary housing to stay up to five days in a hotel, apartment or other
shelter; transportation services to a cooling center, shelter or medical facility; and temporary heating and
cooling appliances (lending of portable air conditioners, evaporative coolers, fans and generators). Staff has
been onsite at the main shelter, which is a one-stop place for people to connect to resources. To date,
CAPK has received over 500 SWEAT applications. CAPK has also developed a good relationship with
Clinica Sierra Vista, who has been assisting with applications.

In addition, copies of the flyers distributed to the Committee, are also being distributed community-wide by
the Police Department and other service providers.

f. CalFresh Healthy Living Program — Carmen Segovia, Director of Health & Nutrition — Action Item

Carmen Segovia provided an update to the previously reported transfer of the CalFresh Healthy Living
Program (formerly known as SNAP-Ed.) The Kern County Public Health Department requested that CAPK
assume responsibility for the 3-year grant / program, with a start date of October 1, 2019 and ending on
September 30, 2022. The annual amount of $1,491,998 is awarded through the California Department of
Public Health to provide nutrition education and obesity prevention activities and interventions to low-income
SNAP eligible individuals and families in Kern County. Since the overall objectives of the grant align with
CAPK’s nutrition programs, it was a good fit. Staff is currently working to complete the contract and sub-
contracts and recommends approval of the CalFresh Healthy Living Program budget and authorize CEO
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Jeremy T. Tobias to execute contracts, sub-contracts, and all documents necessary to implement the
CalFresh Healthy Living Program.

Motion was made and seconded to approve the CalFresh Healthy Living Program budget and authorize
CEO Jeremy T. Tobias to execute contracts, sub-contracts, and all documents necessary to implement the
CalFresh Healthy Living Program. Carried by unanimous vote. (Ochoa/Perez).

g. Head Start and Early Head Start Budget to Actual Reports — Tracy Webster, Chief Financial Officer — Info
Item

o Kern Head Start Budget to Actual for the Period Ended June 30, 2019
Tracy Webster reported that four months (100%) of the budget extension period has elapsed. Overall
Base Fund expenditures are at 95% of budget; Training & Technical Assistance (T&TA) funds are at
98% of budget. Non-Federal Share is at 152% of budget.

o Kern Early Head Start Budget to Actual for the Period Ended June 30, 2019
Tracy Webster reported that 4 months (100%) of the budget extension period has elapsed. Overall
Base Fund expenditures are at 92%; Overall T&TA funds are at 99% of budget.

e San Joaquin Early Head Start Budget to Actual for the Period Ended June 30, 2019
Tracy Webster reported that five months (42%) of the budget period has elapsed. Overall Base Funds
are at 37% of budget; Overall T&TA funds are at 47% of budget; and the Non-Federal Share is at 37%
of budget.

e Early Head Start Child Care Partnerships Budget to Actual for the Period Ended June 30, 2019 Tracy
Webster reported that ten months (83%) of the budget period have elapsed. Overall Base Funds are at
83% of budget; Overall T&TA expenditures are at 67% of budget; and the Non-Federal Share is at 132%
of budget.

o Early Head Start Expansion Budget to Actual for the Period Ended June 30, 2019.
Tracy Webster reported four months (33%) of the budget period has elapsed. Start-up activities are
underway and as of this report, 0% was expended in all categories.

h. Resolution to approve the request to Region IX to combine Early Head Start Child Care Partnership grant
numbers 09HP0036 and 09HP00163 — Tracy Webster, Chief Financial Officer — Action Item

Tracy Webster reported that an opportunity to streamline financial operations exists by combining the two
Partnership Grants, numbers 09HP036 and 09HP00163. The grants currently have different funding years
and it is recommended by staff, and Region IX, that the grants be combined.

Motion was made and seconded to approve Resolution #2019-10 to authorize Yolanda Gonzales to request
that Region IX combine Early Head Start Child Care Partnership grant numbers 09HP0036 and 09HP00163.
Carried by unanimous vote. (Perez/Ochoa).

i. WIC Contract — October 1, 2019 to September 30, 2022 — Carmen Segovia, Director of Health & Nutrition —
Action ltem

Carmen Segovia stated that the WIC contract has been received and reported that a few changes have
been made from the previously awarded contract: The term is now 3-years vs. 4 years; Caseloads have
dropped statewide which caused a reduction of 4,210 cases for CAPK, which amounts to a reduction of
$153,755 in funding per year. It appears that immigration issues are impacting participation in the WIC
program throughout the state causing the caseloads to be reduced. Carmen stated that CAPK is not
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expected to eliminate positions as there are vacancies that will not be filled, and additional staff vacancies
are expected through attrition. It is also expected that there will be opportunities to absorb staff with the new
CalFresh program.

Carmen also reported that effective February 2020, WIC will no longer issue paper checks, and they will be
replaced with Electronic Benefits Transfer (EBT) cards. Jeremy Tobias reminded the Committee that this
contract is for operations only, WIC benefits are charged directly to the State.

Janea Benton asked what will happen if the CAPK caseload increases and there is a waitlist — will the State
be flexible with funding? Carmen responded there have been instances in the past where the State allowed
adjustments for funding, but until that can come to fruition (if possible), staff prioritizes services based on 6
priorities, with the highest priority given to infants and pregnant women.

Motion was made and seconded to authorize CEO Jeremy T. Tobias, to execute the WIC Contract for the
term of October 1, 2019 to September 30, 2022. Carried by unanimous vote. (Benton/Ochoa).

7. Chief Financial Officer Report — Tracy Webster, Chief Financial Officer

a. Discretionary Fund Update — Info Item

Tracy Webster provided the Discretionary Fund report and stated that at the end of June, the fund balance
was $544,983. There was a net increase of $625 from awards banquet. At this time, the total net proceeds
for the banquet is $23,731. However, donations are still coming in and updates will be provided in the
coming months. Tracy also reported that it was not necessary to utilize the Wells Fargo line of credit in
June.

b. Financial Report, June 30, 2019 — Action Item

Tracy Webster provided a summary of the June 2019 Financial Statements and noted. Central Kitchen
expenditures are at 31.1% and USDA revenue is at 33.9% and expenditures are on target at 33.33%.

As previously reported, the CDE Contracts (CMAP, CSPP, CCTR, CMSS, and CMIG) received significant
increases to the MRA. CMAP has struggled with full enrollment. CMIG exceeded the enrollment earning for
the year. CCTR and CSPP were both under the enroliment target.

Tracy reported that the Finance Division is fully staffed with 2 employees currently on leave. The interim
audit commenced in the month of May and staff is working on the closeout processes. In addition, staff is on
target to have a draft of the financial statements ready before the final audit fieldwork begins in
October/November.

The agency expenditures are currently at 31% for the year, slightly less than the 33.3% budgeted. The
Indirect Fund budget to actual report for the month of June showed that revenue exceeded expenditures by
$80,617, which is 78.0% of the budget. Overall expenditures are at 31.2% of budget and less than the
33.34% budgeted.

Motion was made and seconded to approve the Financial Report for June 2019. Carried by unanimous
vote. (Plane/Benton).

8. Chief Executive Officer’s Report

a. Topics for Board Retreat — Jeremy Tobias, Chief Executive Officer — Action Item
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10.

11

12.

13.

Jeremy Tobias provided a handout of possible topics for the upcoming Board Retreat on Saturday, August 17t
which included the staff priorities.

Curtis Floyd commented that less is more and would like to reduce the agenda down to 3 or 4 topics and dig in
deep to those topics. Curtis appointed a sub-committee chaired by Janea Benton, with Fred Plane and Lupe
Perez, along with key staff, and directed them to meet the week of July 29 to decide on the agenda items. Once
the committee has prepared the agenda, it will be forward to Curtis Floyd for approval.

Motion was made and seconded to approve the Chief Executive Officer's Report. Carried by unanimous vote.
(Plane/Benton).

Committee Member Comments

Yolanda Ochoa thanked staff who called to check on her following the 7.1 earthquake on July 5.

Closed Session

Motion was made and seconded to enter into closed session per Government Code Section 549576 at 12:49
pm. Carried by unanimous vote. (Plane/Benton).

a. Conference with Legal Counsel — Anticipated Litigation (Significant exposure to litigation pursuant to
subdivision (b) of Section 54956.9 (1 case)

b. Reconvened into Open Session at 1:14 pm

. Closed Session Report

Jeremy Tobias reported that the Committee provided direction to staff on how to proceed with the legal matter
presented.

Next Scheduled Meeting

Executive Committee Meeting
Wednesday, December 18, 2019
12:00 p.m.

5005 Business Park North
Bakersfield, California 93309

Adjournment

The meeting adjourned at 1:16 pm.
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MEMORANDUM

TO: Executive Committee

FROM: Tracy Webster, Chief Financial Officer
DATE: July 24, 2019

RE: Agenda Item 6a: Travel Policy — Action Iltem

The organization’s revised travel policy is being presented for review and approval. The policy
described in the accounting policies and procedures did not fully match with actual practices.
Therefore, we are recommended the review and approval of the attached Travel Policy.

The revised policy provides greater controls over travel advances and improved guidance about
allowable expenses.

Attachment: Revised Travel Policy
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TRAVEL

Travel Advances

Funds will be advanced for upcoming travel only upon receipt of a completed and properly
approved request for travel advance. Travel advances are generally limited to per diems unless
there is an extraordinary need for additional funds. Travel advances are to be used only for the
purpose intended. Travel expenses are to be made in accordance with the Organization’s travel
policies as explained in this section.

Employees receiving travel advances are required to sign for the advance signifying their
acknowledgement of, and agreement with, these policies. Employees receiving travel advances
must submit an expense report within 5 business days of returning from travel. Additional travel
advances will not be processed if there is an outstanding advance from a previous trip. Exceptions
will be made when there is a demonstrated business need. Any advances that remain outstanding
more than 15 calendar days following the business trip will be deducted from the employee’s next
paycheck.

Employee and Director Business Travel

At the conclusion of a CAPK business trip, the employee or member of the Board of Directors
who has incurred business-related expenses should complete an expense report in accordance
with the following policies:

1. Documentation must justify that travel costs incurred by the business traveler is necessary
for the organization, program objectives, and the federal award, and costs are reasonable
and consistent with CAPK’s travel policy. Travel costs for individuals accompanying the
business traveler are not allowable or reimbursable (see SPOUSE/PARTNER AND
DEPENDENT TRAVEL section of this manual). (2 CFR Part 200.474(b)(1) and (2))
(45 CFR Part 75.474(b)(1) and (2))

2. Identify each separately incurred business expense (i.e., do not group all expenses
associated with one trip together).

3. With the exception of tips, tolls, reimbursed mileage, and per diems, all business expenses
must be supported with invoices/receipts.

4. CAPK will reimburse employees for meals and incidentals at per diem rates established
by the General Services Administration (GSA) for the location to which they travel.
Therefore, meal receipts are not required, except for business meals not reimbursed as a
per diem which is addressed in this section below.

a. It is the Organization’s policy that payment for the first and last day of travel will be
at 75% of the full per diem.
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b. If the conference or meeting which the traveler attends provides a meal, the value
of that meal, as determined by GSA tables, will be deducted from that day’s per
diem.

5. Contractor receipts/invoices must be submitted for all lodging and any expenditure other
than meals and incidentals reimbursed with per diems.

6. For airfare, airline-issued receipts must be obtained. If a traveler fails to obtain a receipt,
other evidence must be submitted indicating that a trip was taken and the amount paid
(for example, a combination of an itinerary, certificate of attendance, a credit/debit card
receipt, and return trip boarding pass(es).

7. Mileage will be reimbursed at the standard federal rates in effect at time of travel, as
published each year by the IRS.

8. General ledger account coding must be identified for all expenditures.

9. For all meals not reimbursed as a per diem and other business expenditures, the following
must be clearly identified:

a. Names, titles, organizations, and business relationships of all persons
b. The business purpose of the meal or other business event (topics discussed, etc.)
C. Meal receipts should be the actual, detailed receipt, not the credit/debit card

receipt. (The credit/debit card receipt may not provide enough detail.)
10. All expense reports must be signed and dated by the employee.
11. All expense reports must be reviewed and approved by the employee's Division Director.

12. Only one expense report form should be prepared for each business trip.

An employee will not be reimbursed for expense reports not meeting the preceding criteria. If the
expense report results in a balance due to CAPK (as a result of receiving a travel advance greater
than actual business expenditures), the employee must attach a check or submit cash. If the
expense report results in a balance due to the employee, the employee will be reimbursed through
the next accounts payable payment cycle.

No further travel advances will be issued to any employee who has an outstanding balance due
to CAPK from previous business trips.

Reasonableness of Travel Costs

CAPK will reimburse travelers only for those business-related costs that are necessary and
reasonably incurred. Accordingly, the following guidelines will apply:
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Requests for out-of-county travel must be submitted in writing to the Division Director, and
written approval received from same in advance of said travel. For out-of-state travel, the
Division Director must submit to the Executive Director for approval. The request for
approval must contain any flyers or agendas pertaining to the training and a short
justification for the travel. This request must be submitted to the Executive Director at least
twenty (20) business days prior to travel. If approved, all requests for travel must be
received by the Finance Division no later than ten (10) business days with all necessary
approvals prior to the beginning day of travel.

Payment for suites and other upgraded rooms at hotels will not be allowed, unless required
by a medical condition which must be documented by Human Resources and approved
by a supervisor. Travelers should stay in standard rooms.

CAPK will ask hotels for any available discounts — nonprofit, government, or corporate
rates.

An analysis must be performed to determine whether renting a vehicle or using your
personal vehicle is most beneficial. If renting is the best option, only midsize cards can be
rented. Any exceptions must be approved by the Executive Director in advance. Do not
purchase insurance as CAPK has a policy to cover hired/non-owned autos. Share rental
cars whenever possible. If the analysis determines that renting a vehicle is most cost
effective but the employee decides to use their personal vehicle, the additional cost will
be incurred by the employee and not reimburse by the agency. A cost analysis form
produced by the Finance Department must be submitted with all out of area travel forms.

When travelling out of area and departing from the employee’s residence, time and
mileage is reimbursed only to the extent that the amount which is incurred exceeds the
employee’s daily commuting time and distance.

When an employee is travelling out of the area overnight, all work-related mileage is
reimbursable.

When out of area, hours spent in work related duties (including conference meal
meetings), plus work-related travel time, is considered work time.

Meals will be reimbursed on a per diem basis according to GSA guidelines. If the employee
leaves home on travel before 7:00 a.m. or returns home from travel after 1:00 a.m.,
breakfast will be reimbursed. Lunch will only be reimbursed if the employee is out of the
office on travel or in the field out of the area between the hours of 11:30 am and 1:30 pm.
If the employee leaves home on travel before 6:00 pm or returns home after 6:00 pm,
dinner will be reimbursed. If a meal is provided during a conference, the employee will not
be reimbursed for that meal.

Employees will not reimburse for alcoholic beverages.
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10. If required by the funding source, foreign travel charged to federal grants must be
approved in writing by the funding source prior to travel.

Lodging Accomodations

Employees may arrive a day or earlier or stay a day or earlier or stay a day or more later as
reasonably necessary for business travel, or a business decision that is best for the safety of the
employee and the Agency. (Example: a conference ends on Friday at 5:00 pm, they may stay
overnight and depart Saturday.) In some cases, a Saturday night stay is required to receive
discounted airfare. In this instance, the difference in the discounted airfare must be equal to or
greater than the additional per diem hotel expenses for the additional overnight stay(s), and any
other related travel cost (i.e. wages, etc.)

Special Rules Pertaining to Air Travel

The following additional rules apply to air travel:

1. Air travel should be at coach class or the lowest commercial discount fare at the time the
ticket is purchased except when this fare would:

a. Require circuitous routing,

b. Require travel during unreasonable hours,

C. Excessively prolong travel,

d. Result in additional costs (e.g. baggage fees) that would offset the transportation
savings, or

e. Offer accommodations not reasonably adequate for the traveler's medical needs.

2. First class or business class air travel will not be reimbursed unless there is a medical
reason which must be documented by Human Resources and approved by a supervisor.

3. Memberships in airline flight clubs are not reimbursable.
4. Cost of flight insurance is not reimbursable.
5. Cost of upgrade certificates is not reimbursable.

6. The cost of baggage fees required by airlines to either check or carry-on luggage is
allowable and reimbursable.

7. Cost of canceling and rebooking flights is not reimbursable, unless it can be documented
that it was necessary or required for legitimate business reasons (such as changed
meeting dates, etc.).
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Travelers must identify and pay for all personal flights, even if such flights are incorporated
into a flight schedule that serves business purposes (i.e., CAPK will not reimburse for the
personal legs of a trip).

Frequent flyer miles will accrue to the traveler, not the Organization.

Temporary Dependent Care Costs

(2 CFR Part 200.474(c)) 45 CFR Part 75.474(c)

Temporary dependent care costs above and beyond regular dependent care that directly result
from travel required by the Organization are allowable and reimbursable providing that:

1.
2.

W

The costs are a direct result of the individual's travel for the federal award;

The costs are consistent with the organization's documented travel policy for business
travel; and

Are only temporary during the travel period.

Reimbursed costs will be for actual costs incurred; up to a maximum of $50 per day.

A receipt must be submitted within one week of the incurred expense and documentation
must comply with CAPK’s reimbursement policy.

Approval of temporary dependent care costs must be approved by a Division Director.

Spouse/Partner and Dependent Travel

CAPK does not reimburse any employee or Board member for separate travel costs (air fare, etc.)
associated with his or her spouse, partner, dependents, or travel companion. The cost of a shared
hotel room need not be allocated between employee/director and spouse, partner, dependent, or
other for purposes of this policy.
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MEMORANDUM

TO: Executive Committee

FROM: Tracy Webster, Chief Financial Officer

DATE: July 24, 2019

RE: Agenda Item 6b: Cash Disbursement Policy — Action Item

The offering of ACH payment as an option is a new requirement of Migrant Alternative Payment
starting July 1, 2019. CAPK is on target to fully comply with this requirement. However, the offering
of ACH prompts a modification to the agency’s cash disbursement policies. The offering of ACH
payments must be satisfied without compromising appropriate internal controls and check signer
authorization.

The attached policy requires that a distribution listing be reviewed, signed, and dated prior to ACH
processing. The same scrutiny shall be used for ACH payments as manual checks. It is the
intention of the Finance Department to immediately make ACH available to migrant providers.
Thereafter, ACH will be made available to employees for reimbursements.

Additionally, CAPK will being to utilized Positive Pay with our banking institution. Positive Pay is
a tool to prevent check fraud. In essence, CAPK will provide a list of authorized checks to be
processed by the bank prior to the mailing of checks. This allows for greater security against
fraud.

The revised policy describes the process and controls in place to process positive pay.

Attachment: Revised Cash Disbursement Policy

139



CASH DISBURSEMENTS POLICIES

Each requisition, purchase order, and invoice will be coded with the appropriate account
number reflecting which program received direct benefit from the expenditure. Requisitions and
purchase orders are reviewed and approved in accordance with the Organization’s
PROCUREMENT THRESHOLDS AND AUTHORIZATION LIMITS chart found elsewhere in this
manual. Invoices are approved in accordance with the INVOICE APPROVAL section of
this manual, prior to payment.

Check Preparation

CAPK processes contractor checks and ACH payments and expense reimbursement checks and
ACH payments on a weekly basis. Disbursements will be prepared by persons independent of
those who initiate or approve expenditures, as well as those who are authorized to disburse funds
(check signers).

All contractor and expense reimbursement payments will be processed in accordance with the
following guidelines:

1. Expenditures must be supported in conformity with purchasing, accounts payable, and
travel policies and procedures described elsewhere in this manual.

2. Timing of disbursements should generally be made to take advantage of all early-payment
discounts.

3. Generally, all contractors will be paid within 30 days of submitting a proper invoice upon
delivery of the requested goods or services and approval of the invoice for payment.

4. Total cash requirements associated with each disbursement cycle is monitored in
conjunction with the available cash balance in bank prior to the release of any funds.

5. All supporting documentation is attached to the corresponding check or ACH payment
prior to forwarding the entire package to an authorized bank account signer.

6. Checks will be utilized in numerical order and unused checks are stored in a locked safe
in the finance department.

7. Checks will never be made payable to “bearer” or “cash.”
8. Checks will never be signed prior to being prepared.

9. Upon the preparation of a disbursement, contractor invoices and other supporting
documentation will immediately be canceled in order to prevent subsequent reuse.
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Manual Check Signing

Checks of less than $2,500 require a single signature. Checks of $2,500 - $4,999.99 or more
require two signatures which can be internal signers. Checks $5,000 or more require two
signatures, one internal and one external. No check will be signed prior to the check being
completed in its entirety (no signing of blank checks).

Checks will be signed by an individual other than the one who approved the transaction for
payment.

Internal check signers are the Chief Executive Officer (CEO) and Division Directors, except
for the Chief Financial Officer and the Director of Head Start/State Child Development. External
check signers are officers of the Board of Directors and one or two members of the Board.

Check signers should examine all original supporting documentation to ensure that each item has
been properly reviewed and approved prior to signing a check. Checks should not be signed if
supporting documentation appears to be missing or there are any questions about a
disbursement.

Non-Manual or Electronic Check Signing

ACH payments are processed with CAPK’s banking institution. Authorized files are submitted
electronically by the Accounting Manager. An authorized bank account signer will review each
disbursement run and supporting documentation, and initial and date the disbursement listing
indicating approval.

Authorized signers should examine a listing of ACH disbursements schedule to be paid
electronically prior to submission. Original supporting documentation should be reviewed to
ensure that each item has been properly reviewed and approved prior to the approval of electronic
payment. Electronic submission should not be approved if supporting documentation appears to
be mission or there are any questions about a disbursement. The listing of scheduled
disbursements should be signed and dated.

Use of Positive Pay System

CAPK utilizes a “Positive Pay” system with its financial institution for all checks drawn on the
operating account. With this system, the Accounting Manager electronically communicates to the
financial institution a list of check numbers, amounts, and payees in connection with each check
run. The financial institution will then notify the Chief Financial Officer if any check is presented
for payment that does not match the three characteristics for valid checks.

The Chief Financial Officer or his or her designee will be the only person authorized to
communicate approval or denial of checks to the bank that have been flagged by the bank’s
positive pay system.
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Mailing of Checks

After checks are signed, they are returned to Accounts Payable. The Accounts Payable staff
attaches the appropriate documentation and immediately mails the checks. Checks will not be
mailed by, or returned to, the individuals or departments that authorized the expenditures.

Voided Checks and Stop Payments

Checks may be voided due to processing errors by making proper notations in the check register
and defacing the check by clearly marking it as “VOID.” All voided checks will be retained to aid
in preparation of bank reconciliations.

Stop payment orders may be made for checks lost in the mail or other valid reasons. Stop
payments are processed by electronic instruction to the bank by the Finance Department. A

journal entry is made to record the stop payment and any related bank fees.

Recordkeeping Associated with Independent Contractors

CAPK will obtain a completed Form W-9 or equivalent substitute documentation from all
contractors to whom payments are made (see ACCOUNTS PAYABLE MANAGEMENT policies).
A record will be maintained of all contractors to whom a Form 1099 is required to be issued at
year-end.

No payment will be issued to a contractor until a properly completed Form W-9 is received and
on file in the Finance Department.

Control Grid — Purchasing and Disbursements

CAPK strives to maintain adequate segregation of duties in its purchasing and disbursement
functions.

A. Business Services Department

B. Programs Staff

C. Program Manager/Division Director
D. Chief Financial Officer

E. Finance Manager/Accountant

F. Accounting Manager
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G. Accounts Payable Technician

H. Chief Executive Officer/Division Director/Board of Directors

I.  Accounting Clerk

Duty

Inputs data into vendor master file

Obtains Form W-9 from new contractors

Initiatives purchases/requisitions

Authorizes purchases

>

Prepares purchase order

Prepares request for proposal

Administers collection of proposals

Evaluates proposals

XX | X[ X

Selects contractor

X[ X[ X| X

Receives contractor invoice

Approves contractor invoice

Assigns general ledger coding

x| X

Inputs invoice into A/P system

Selects A/P to be paid

Runs A/P checks

Processes ACH payments

Processes positive payment
communication to bank

X[ X[ X[ X

Reviews checks and ACH distribution
listing

X

Signs checks and ACH distribution listing

Mails checks

Maintains custody of unused checks

Reconciles A/P to general ledger

Performs bank reconciliation

Reviews cancelled checks

Monitors any fraud activity with positive pay

Monitors ACH pre-note issues

X[ X[ X| X

Reviews bank reconciliations
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Executive Committee

From: Emilio G. Wagner — Director of Operations

Date: July 24, 2019

Subject: Agenda Item 6¢: Addition of Assistant to the Director to Operations — Action
Item

With the growth of the Operations Division and overall growth of CAPK there are far more
concurrent projects at any point in time than in the past. With growth comes added projects,
meetings, planning and committees to ensure operations continue to be productive and efficient.
In the last three years, committees have been developed around Information Technology and
the CAPK Strategic Plan where preparation for conducting the meetings is vital for a meaningful
and productive outcome. The Assistant to the Director will support the Director of Operations in
preparing correspondence, completing check/purchase order requests, preparing for meetings,
monitoring budgets, taking and preparing meeting minutes and various other detailed and
confidential tasks as outlined in the attached job description. By removing these tasks normally
performed by the Director it will allow for greater attention to the services and support provided
by the Operations Division. It will also allow for greater focus on CAPK strategies and
implementation of projects.

The position will be allocated using the same method as the Director of Operations which is
based upon the number of employees within the division. As of May 2019, the allocation was
distributed as follows: Energy 48%, Head Start 11% and Indirect 9%. Each of the funds have
seen growth in budget due to added funding and additional contracts and will be able to sustain
the added position. Please refer to the agenda item in your packet related to the budget revision.

The job description has been designed in a way so that it may be used by any Division Director
needing an assistant. The Human Resources Division has evaluated and pointed the job
description at a grade 8 which has a range in salary between $39,021 and $58,510. The
Operations organizational chart has been revised to indicate the Assistant to the Director.

Recommendation:

Staff recommends approval of the Job description and the addition of the position to the
Operations Division.

Attachments:
Operations Division Proposed Organizational Chart
Assistant to the Director Job Description
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COMMUNITY ACTION PARTNERSHIP of KERN
Assistant to the Director

Disclaimer: Job descriptions are written as a representative list
of the ADA essential duties performed by a job class. They cannot include nor are they
intended to include all duties performed by all positions occupying a class.

Salary Range: Grade 8 FLSA Status: Non-Exempt Date Approved: TBD

SUMMARY: Performs sensitive and confidential administrative assistant/secretarial
functions for the Division Director with special assistance to the Divisions administrative
team. Maintains official records and provides administrative support to the Division.

SUPERVISION RECEIVED:
Receives supervision from Division Director.

SUPERVISION EXERCISED:
None

DUTIES AND RESPONSIBILITIES:

Disclaimer — This list is meant to be representative, not exhaustive. Some incumbents
may not perform all the duties listed or may perform related duties as assigned.
Reasonable accommodations may be made to enable individuals with disabilities to
perform essential functions.

A. Essential Job Specific Duties:

1. Performs a wide variety of duties for the Director that are complex, highly
confidential and detailed.

2. Maintains official records system for the Division.

3. Coordinates, plans and serves as the primary point of contact for all Director’s
management team meetings.

4. Manages and coordinates the Director’s calendar, meetings, phone calls and other
administrative tasks to help manage the priorities of the Director.

5. Acts as the primary liaison for communication within the Director’s departments, and

responds to queries for general information

Furnish general information to the public as required.

Monitors budget for all departments managed by the Director.

N

B. Other Job Specific Duties:

Attends all meetings, trainings, and conferences as assigned.

Is proactive in the program effort to recruit and enroll families that qualify for CAPK
programs.

3. Organizational and procedure principles; research techniques.

4. Excellent oral and written communication skills; modern office practice, procedures
and equipment; record-keeping and report writing techniques.

N —

Assistant to the Director 1
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Various computer software applications.

. Proper preparation of official agendas, public and other legal notices, and meeting

minutes.

Knowledge of basic budgetary principles

Take accurate minutes and transcribe.

Organize and maintain office files, records and logs.

10 Work with minimal supervision.

11.Compose professional letters, memos, reports and a variety of internal and external
correspondence.

12.Communicate orally in public.

13.Maintain confidentiality of sensitive documents and information.

14.Performs any other like duties as assigned or as needed.

o o

© o N

MINIMUM QUALIFICATIONS:
The requirements listed below are representative of the knowledge, skills, and abilities
required to satisfactorily perform the essential duties and responsibilities.

Knowledge of:

Agency policies and procedures

Applicable federal, state, and local laws, codes, and regulations

Departmental policies and procedures

Correspondence and report writing practices and procedures

Current problems of socially and economically challenged families

The contributions of parents and volunteers who may be non-professional

Modern office practices, methods, procedures and equipment including computers
Word processing, spreadsheet, database, and other related software applications
Language translation and interpretation strategies and techniques

Ability to:

Ability to deal with conceptual matters. Excellent problem-solving skills.

Ability to plan, organize, allocate, and control substantial resources.

Exercise independent discretionary judgment as needed in a professional manner.
Ability to communicate effectively

Good interpersonal skills.

Willingness to attend evening and weekend meetings

Effectively present program information to the general public.

Establish professional working relationships with staff, agencies and parents
Bilingual (English/Spanish) capabilities desirable

EDUCATION AND EXPERIENCE:
The following requirements generally demonstrate possession of the minimum requisite
knowledge and ability necessary to perform the duties of the position.

Assistant to the Director 2
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e AA degree in Business Administration or a related field is desirable.

e Minimum of four (4) years of responsible administrative management work,
including document and records management.

e Any combination of education and or experience may be acceptable at the
discretion of the Director.

OTHER REQUIREMENTS

e Possession of a valid California Driver’s License and State automobile insurance,
and acceptable driving record substantiated by a DMV printout

e Must be fingerprinted if required by funding source or state licensing and have
such records filed with the State Department of Social Services, Community Care
Licensing.

e Completion of a physical and substance abuse screening upon offer of
employment.

e Completion of TB screening upon offer of employment and every three years
thereafter.

WORK ENVIRONMENT:
The work environment characteristics described are representative of those an employee encounters in
performing the essential functions of this job.

o Work is primarily performed indoors.
o Noise level is quiet to moderately quiet.
e Hazards are minimal.

Assistant to the Director 3
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ESSENTIAL PHYSICAL DEMANDS:

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of the job. Reasonable accommodations may be made to enable
employees with disabilities to perform the essential duties.

POSITION TITLE Assistant to the Director
NEVER | OCCASION | FREQUEN
ACTIVITY 0 ALLY TLY

(HOURS PER DAY) HOURS UPTO 4 4-8
HOURS HOURS

Sitting X
Walking X
Standing X
X
X

Bending (neck)
Bending (waist)
Squatting X
Climbing X
Kneeling X
Crawling X
Twisting (neck)

Twisting Waist

Is repetitive use of hand required?
Simple Grasping (right hand)
Simple Grasping (left hand)
Power Grasping (right hand)
Power Grasping (left hand)

Fine Manipulation (right hand)
Fine Manipulation (left hand) X

XXX |X X

XX

x

Pushing & Pulling (right hand) X
Pushing &Pulling (left hand) X
Reaching (above shoulder level) X
Reaching (below shoulder level) X
LIFTING CARRYING
NEVE | OCCASI | FREQU | NEVE | OCCASI | FREQU
R ONALLY | ENTLY R ONALLY | ENTLY
0 UPTO 4 4-8 0 UPTO 4 4-8
HOU | HOURS | HOURS | HOU | HOURS | HOURS
RS RS
0-10 Ibs X X
11-25 lbs X X
26-50 Ibs X X
51-75Ibs X X
76-100lb X X
100Ibs+ X
Assistant to the Director 4
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MEMORANDUM

To: Executive Committee
From: Tracy Webster, Chief Financial Officer
Date: July 24, 2019

Subject: Agenda Item 6d: Agency-Wide Budget Revision — Action Item

The proposed revised annual budget for the 2019/20 fiscal year is presented using the following
functional categories:

1. Program Services

o Education

e Nutrition

o Energy Conservation

¢ Community Services

e CSBG
2. Support Services

e Discretionary & Fund Raising
3. Indirect

The annual operating budget (program services and support services) has been revised from
$63,694,652 to $72,455,927. The increase is principally attributed the new Early Head Start Expansion
funding, revised Kern Head Start/Early Head Start operating budget, the addition of the Snap-Ed
funding starting October 1, 2019, and funding for the vehicles for the Food Bank. Attached is the
2019/20 annual budget with category support schedules.

The Indirect budget has been revised from $5,272,341 to $5,277,891 for the five support divisions:
Executive, Human Resources, Finance, Operations and Community Development.

Recommendation

Staff recommends that the Executive Committee approve the revised annual budget for FY 2019/20.

Attachments: (1) Revised Annual Budget for FY 2019/20 (8 pages)
(2) Detail of Budget Revision Changes for FY 2019/20 (1 page)
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: CAPK Executive Committee
From: Carmen Segovia, Director of Health & Nutrition Services
Date: July 24, 2019

Subject: Agenda Item 6f: CalFresh Healthy Living Program — Action Item

In March 2019, the Kern County Public Health Department contacted CAPK regarding the possibility of
transferring an existing program known as CalFresh Healthy Living Program to CAPK. Later that month,
staff presented the proposal to the CAPK Board of Directors and received approval to proceed with the
transfer. The grant will be a three-year period starting October 1, 2019 through September 30, 2022 in
the amount of $1,491,998 annually and is awarded through the California Department of Public Health.
The CalFresh Healthy Living Program was formerly known as the Supplemental Nutrition Assistance
Program Education (SNAP-Ed) program.

The overall purpose of the grant is to provide nutrition education and obesity prevention activities and
interventions to low-income, SNAP eligible individuals and families in Kern County. The overall objectives
of the grant align very well with CAPK’s nutrition programs, and after the initial approval by the Board,
Kern County Public Health was notified that CAPK was interested in accepting the transfer of the grant.

Since then, several meetings have been held between CAPK, Public Health, and other CalFresh Healthy
Living partners to discuss the scope of work, budget and contract requirements. A budget for fiscal year
starting October 1, 2019 to September 30, 2020 has been prepared and is attached for your review and
approval. All partners are aligned to meet the following CalFresh Healthy Living funding priorities:

1. Increase access to and consumption of healthy foods and beverages;
2. Decrease access to less healthy foods and beverages; and,
3. Increase physical activity.

One of the requirements of the grant is that Local Health Departments or their designated non-profit
receiving over $400,000 annually must subcontract at least 30% of their total budget to adequately and
appropriately reach each county’s diverse population. Because some of the existing subcontractors are
school-based organizations, the sub-contracts will need to be issued by July 30, 2019 so that they won't
be forced to lay-off staff. Therefore, to have seamless services during the transition of the grant from
the Kern County Public Health Department to CAPK, we have proceeded with negotiating and accepting
the transfer of the grant and are in the process of having a fully executed contract and sub-contracts by
the end of July 2019, for a seamless transfer of services and assumption of the full responsibility of the
grant effective October 1, 2019. CAPK is reviewing/evaluating all existing subcontract services and will
roll-over those able to complete the scope of work objectives.

Recommendation

Staff recommends the Executive Committee approve the CalFresh Healthy Living Program budget and
authorize the CEO to execute the contracts, sub-contracts and all documents necessary to implement
the CalFresh Healthy Living Program.

Attachment:
FFY2020 Budget
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Community Action Partnership of Kern
CalFresh Healthy Living
FFY 2020 Budget
October 1, 2019 to September 30, 2020

Organization Name: California Deparatment of Public Health
County/Jurisdiction: Community Action Partnership of Kern
FFY 2020 Total Budget: $1,491,998

Expenses FFY 2020 Budget
Salaries/Benefits S 629,439
Travel S 26,552
Non-Capital Equipment/Supplies S 30,012
Materials S 18,453
Building/Space S 22,080
Maintenance S 38,220
Equipment and Other Capital Expenditures $ -
Contracts/Sub-Grants/ Agreements S 648,562
Total Direct Costs: S 1,413,318
Indirect Cost Rate % S 78,680
Total Federal Funds S 1,491,998
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Executive Committee
From: Donna Holland, Fiscal Administrator
Subiject: Agenda ltem 6g: Head Start - Kern

Budget to Actual Report for the Period Ended June 30, 2019 — Info Item

Date: July 24, 2019

Pending the award of a new five-year grant resulting from the Designated Renewal System, the Office
of Head Start has awarded Kern Head Start a four-month extension of its current award. The Budget
to Actual Report for this grant reflects the prorated award.

The following are highlights of the Kern Head Start Budget to Actual Report for the period March 1,
2019 through June 30, 2019. Four months (100%) of the four-month budget period have elapsed.

Base Funds
Overall expenditures are currently at 95% of the budget; however, year-end transactions will continue
to be processed until the grant is closed.

Training & Technical Assistance Funds
Overall expenditures are at 98% of the budget.

Non-Federal Share (Head Start and Early Head Start Combined)
Non-Federal share is at 152% of the budget.
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Community Action Partnership of Kern
Head Start - Kern
Budget to Actual Report
Budget Period: March 1, 2019 - June 30, 2019
Report Period: March 1, 2019 - June 30, 2019
Month 4 of 4 (100%)

Prepared 07/12/2019 HEAD START
BASE FUNDS BUDGET ACTUAL |REMAINING| % SPENT REMZI)NING
PERSONNEL 3,616,944 3,556,754 60,190 98% 2%
FRINGE BENEFITS 1,197,281 1,086,325 110,956 91% 9%
TRAVEL 1,667 10,000 (8,333) 600% -500%
SUPPLIES 303,163 340,669 (37,506) 112% -12%
CONTRACTUAL 32,134 43,349 (11,215) 135% -35%
OTHER 1,272,043 1,058,399 213,644 83% 17%
INDIRECT 620,467 597,331 23,136 96% 4%
TOTAL BASE FUNDING 7,043,699 6,692,828 350,871 95% 5%
TRAINING & TECHNICAL ASSISTANCE
TRAVEL 15,315 24,905 (9,590) 163% -63%
SUPPLIES 6,947 8,361 (1,414) 120% -20%
CONTRACTUAL 2,981 0 2,981 0% 100%
OTHER 50,262 40,965 9,297 82% 18%
INDIRECT 7,551 7,423 128 98% 2%
TOTAL TRAINING & TECHNICAL ASSISTANCE 83,056 81,654 1,402 98% 2%
GRAND TOTAL HS FEDERAL FUNDS 7,126,755 6,774,482 352,273 95% 5%
HEAD START and EARLY HEAD START KERN NON-FEDERAL SHARE
0,
SOURCE BUDGET ACTUAL | REMAINING| % SPENT REMAAI)NING
IN-KIND 660,015 1,413,592 (753,577) 214% -114%
CALIF DEPT OF ED 1,476,898 1,844,893 (367,995) 125% -25%
TOTAL NON-FEDERAL 2,136,913 3,258,485  (1,121,572) 152% -52%
Budget reflects Notice of Award #09CH9142-06-01 (adjusted for Child Care Food Subsidy).
Award is prorated for four months (03/01/2019 - 06/30/2019).
Actual expenditures include posted expenditures and estimated adjustments through 06/30/2019.
Administrative Cost for HS and EHS Kern 8.1%
Agency-Wide Credit Card Report
STATEMENT
CURRENT 170 30 31 TO 60 61 TO 90 TOTAL DATE

Bank of America 39,517 39,517| 6/21/2019
Lowe's 1,772 21 1,793| 6/25/2019
Smart & Final 249 249| 6/30/2019
Save Mart 1,566 1,566 6/30/2019
Chevron & Texaco Business Card 5,249 5,249| 7/6/2019
Home Depot 3,573 3,573 7/5/2019

51,926 21 0 0 51,947
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Executive Committee
From: Donna Holland, Fiscal Administrator
Subiject: Agenda ltem 6g: Early Head Start — Kern

Budget to Actual Report for the Period Ended June 30, 2019 — Info Item

Date: July 24, 2019

Pending the award of a new five-year grant resulting from the Designated Renewal System, the Office
of Head Start has awarded Kern Early Head Start a four-month extension of its current award. The
Budget to Actual Report for this grant reflects the prorated award.

The following are highlights of the Kern Early Head Start Budget to Actual Report for the period March
1, 2019 through June 30, 2019. Four months (100%) of the four-month budget period have elapsed.

Base Funds
Overall expenditures are currently at 92% of the budget; however, year-end transactions will continue
to be processed until the grant is closed.

Training & Technical Assistance Funds
Overall expenditures are at 99% of the budget.
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Community Action Partnership of Kern
Early Head Start - Kern
Budget to Actual Report
Budget Period: March 1, 2019 - June 30, 2019
Report Period: March 1, 2019 - June 30, 2019
Month 4 of 4 (100%)

Prepared 07/12/2019

BASE FUNDS BUDGET | ACTUAL [REMAINING| % SPENT REMZ;'NIN G
PERSONNEL 759,152 579,494 179,658 76% 24%
FRINGE BENEFITS 247,368 186,297 61,071 75% 25%
TRAVEL 0 1,628 (1,628)

SUPPLIES 86,795 61,203 25,592 71% 29%
CONTRACTUAL 5,809 13,536 (7,727) 233% -133%
OTHER 164,915 316,250 (151,335) 192% -92%
INDIRECT 124,518 114,029 10,489 92% 8%
TOTAL BASE FUNDING 1,388,557 1,272,437 116,120 92% 8%

TRAINING & TECHNICAL ASSISTANCE

TRAVEL 11,777 4,054 7,723 34% 66%
SUPPLIES 1,340 3,721 (2,381) 278% -178%
CONTRACTUAL 1,219 0 1,219 0% 100%
OTHER 15,059 21,439 (6,380) 142% -42%
INDIRECT 2,940 2,921 19 99% 1%
TOTAL TRAINING & TECHNICAL ASSISTANCE 32,335 32,136 199 99% 1%
GRAND TOTAL EHS FEDERAL FUNDS 1,420,892 1,304,574 116,318 92% 8%

Budget reflects Notice of Award #09CH9142-06-01 (adjusted for Child Care Food Subsidy).

Award is prorated for four months (03/01/2019 - 06/30/2019) pending outcome of the Designated Renewal System.

Actual expenditures include posted expenditures and estimated adjustments through 06/30/2019.
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Community Action Partnership of Kern Page 1 of 1
Head Start and Early Head Start
Non-Federal Share and In-Kind Year-to-Date Report
Budget Period: March 1, 2019 through June 30, 2019
Report for period ending June 30, 2019 (Month 4 of 4)
Percent of year elapsed: 100%

FUNDED % OF
ENROLL- YTD IN-KIND | GOAL
LOCATION MENT March April May June Totals GOAL MET
Taft 78 50,645 34,398| 16,834 0] 101,876 22,063| 462%
Shafter 34 15,082 13,888| 11,096 0 40,066 9,617| 417%
Broadway 44 16,914 19,917 14,263 0 51,094 12,446| 411%
Alberta Dillard 68 29,798 25,280 17,729 0 72,808 19,234| 379%
Faith 34 12,674 14,192 8,599 0 35,466 9,617| 369%
Sunrise Villa 34 13,559 11,885 8,392 0 33,836 9,617] 352%
Martha J. Morgan 83 28,795 30,154 22,301 0 81,250 23,477| 346%
Pacific 62 15,258 16,335| 15,834 12,928 60,354 17,537| 344%
Delano 76 24,657 25,162 18,227 0 68,046 21,497| 317%
Lamont 34 10,002 11,371 8,662 0 30,035 9,617] 312%
East California 70 17,734 20,005 19,346 0 57,085 19,800| 288%
Planz 34 15,843 11,876 0 0 27,719 9,617| 288%
Heritage 34 9,706 8,359 7,861 0 25,926 9,617| 270%
Vineland 20 6,869 5,080 2,134 0 14,083 5,657| 249%
Fairfax 40 10,748 10,542 6,544 0 27,834 11,314| 246%
Fairview 34 8,150 9,068 5,798 0 23,016 9,617] 239%
California City 34 6,396 10,249 6,075 0 22,721 9,617] 236%
Williams 34 4,721 9,307 7,820 0 21,849 9,617| 227%
Oasis 57 11,959 13,155| 10,429 0 35,543 16,123] 220%
Pete H. Parra 112 15,975 23,500 21,439 8,379 69,292 31,680| 219%
Lost Hills 20 3,798 3,950 4,163 0 11,911 5,657 211%
Franklin 24 5,809 5,269 2,603 0 13,681 6,789] 202%
Harvey L. Hall 138 25,993 25,850 18,654 7,279 77,776 39,034| 199%
Rosamond 100 18,817 20,578] 15,756 0 55,151 28,286| 195%
Pioneer 34 7,239 5,887 5,209 0 18,335 9,617 191%
Oildale 34 7,090 6,190 4,441 0 17,720 9,617| 184%
Primeros Pasos 76 15,767 8,683] 10,208 4,726 39,384 21,497| 183%
Willow 72 15,063 12,629 8,755 0 36,447 20,366| 179%
Virginia 34 5,704 5,313 4,652 0 15,670 9,617| 163%
Cleo Foran 34 4,992 4,579 5,463 0 15,034 9,617] 156%
Casa Loma 34 7,485 4,301 2,708 0 14,494 9,617 151%
San Diego Street 48 5,597 5,912 4,360 4,398 20,267 13,577| 149%
Wesley 60 12,177 9,604 3,253 0 25,034 16,971| 148%
Tehachapi 34 6,286 5,200 2,653 0 14,140 9,617| 147%
Shafter HS/EHS 36 3,664 4,607 4,664 1,571 14,506 10,183| 142%
McFarland 20 3,863 3,412 753 0 8,028 5,657 142%
Sterling 122 12,226 19,520 9,030 6,276 47,052 34,509| 136%
Noble 34 3,650 6,684 1,833 0 12,168 9,617| 127%
Seibert 34 3,118 4,745 4,128 0 11,990 9,617| 125%
Rafer Johnson 34 2,151 2,887 4,425 0 9,463 9,617 98%
Alicante 34 2,980 2,709 3,041 0 8,730 9,617 91%
Roosevelt 34 1,818 2,518 1,662 0 5,997 9,617| 62%
Home Base 229 7,257 7,474 5,390 51 20,172 32,387 62%
Mojave 34 0 0 0 0 0 9,617] 0%
Administrative Services 0 0 0 0 0 0] NA
Program Services 253 245 0 0 498 8,767 6%
Policy Council and RPC 0 45 0 0 45 13,547 0%
SUBTOTAL IN-KIND 2,369 508,283 502,515 357,186 45,608 1,413,592 660,015 214%
State General Child Care* 150,439 159,395| 164,370|] 154,498] 628,701 590,759] 106%
State Preschool* 356,923| 330,408 349,736| 106,882| 1,143,949 827,063] 138%
State Migrant Child Care* 20,270 25,816 26,157 0 72,243 59,076| 122%
SUBTOTAL CA DEPT of ED 527,633 515,619 540,263 261,379 1,844,893 1,476,898 125%
GRAND TOTAL 1,035,916 1,018,134 897,449 306,987 3,258,485 2,136,913 152%

*May include estimates
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Executive Committee
From: Donna Holland, Fiscal Administrator
Subject: Agenda ltem 6g: Early Head Start — San Joaquin

Budget to Actual Report for the Period Ended June 30, 2019 — Info Item

Date: July 24, 2019

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for the
period February 1, 2019 through June 30, 2019. Five months (42%) of the 12-month budget
period have elapsed.

Base Funds
Overall expenditures are at 37% of the budget. Because services did not take place during the
month of June, expenses in salaries and fringe benefits were lower.

Training & Technical Assistance Funds
Overall expenditures are at 47% of the budget. Combined personnel and fringe benefits
expenses are at 44% of the budget.

Non-Federal Share
Non-Federal share is at 37% of the budget.
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Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period: February 1, 2019 - January 31, 2020
Report Period: February 1, 2019 - June 30, 2019

Month 5 of 12 (42%)

Prepared 07/10/2019

BUDGET

ACTUAL

REMAINING

% SPENT

%

BASE FUNDS REMAINING
PERSONNEL 3,114,932 1,176,547 1,938,385 38% 62%
FRINGE BENEFITS 923,567 338,852 584,715 37% 63%
TRAVEL 20,232 9,915 10,317 49% 51%
SUPPLIES 140,925 57,601 83,324 41% 59%
CONTRACTUAL 12,078 2,843 9,235 24% 76%
OTHER 600,638 210,419 390,219 35% 65%
INDIRECT 456,781 170,036 286,745 37% 63%
TOTAL 5,269,153 1,966,213 3,302,940 37% 63%
TRAINING & TECHNICAL ASSISTANCE FUNDS

PERSONNEL 39,312 11,612 27,700 30% 70%
FRINGE BENEFITS 11,534 6,837 4,697 59% 41%
TRAVEL 15,673 9,798 5,875 63% 37%
SUPPLIES 7,900 0 7,900 0% 100%
CONTRACTUAL 3,500 3,930 (430) 112% -12%
OTHER 30,423 19,020 11,403 63% 37%
INDIRECT 10,833 5,120 5,713 47% 53%
TOTAL 119,175 56,317 62,858 47% 53%
GRAND TOTAL EHS FEDERAL FUNDS 5,388,328 2,022,530 3,365,798 38% 62%
NON-FEDERAL SHARE BUDGET ACTUAL | REMAINING [ % SPENT REMZ;NIN G
[IN-KIND 1,347,083 495,430 851,653 37% 63%
TOTAL NON-FEDERAL FUNDS 1,347,083 495,430 851,653 37% 63%

Centralized Administrative Cost 7.0%

Program Administrative Cost 2.5%

Total Administrative Cost 9.5%

Budget reflects Notice of Award #09CHO010071-05-01

Actual expenditures include posted expenditures and estimated adjustments through 06/30/2019
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Early Head Start San Joaquin
Percent Expended Compared to Percent of Year Elapsed
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Community Action Partnership of Kern

San Joaquin Early Head Start

Non-Federal Share and In-Kind Year-to-Date Report
Budget Period: February 1, 2019 through January 31, 2020
Report for period ending June 30, 2019 (Month 5 of 12)

Percent of year elapsed: 42%
FUNDED % OF
ENROLL. YTD IN-KIND | GOAL
LOCATION MENT Feb March April May June Totals GOAL MET
Home Base - Lodi 35 12,150| 16,320 16,251 14,825 0 59,545 97,040| 61%
Home Base - Manteca 12 3,172 5,472 4,045 5,249 0 17,939 33,271 54%
Walnut 24 11,221] 13,005] 12,635 10,174 0 47,035 133,083| 35%
Home Base - Stockton 90 18,088| 24,844| 20,408| 18,358 0 81,698 249,531 33%
Chrisman 30 12,312 16,785 11,548 6,606 0 47,251 166,354 28%
Lodi UCC 30 11,372 11,887 12,830f 10,884 0 46,973 166,354 28%
Kennedy 16 7,180 5,402 7,181 4,740 0 24,503 88,722 28%
California Street 24 9,349 9,973 9,716 7,545 0 36,583 133,083| 27%
St. Mary's 16 5,144 6,702 5,927 4,858 0 22,630 88,722 26%
Marci Massei 24 5,173 6,050 6,373 4,460 0 22,056 133,083 17%
Home Base - Tracy 12 0 0 1,689 2,025 0 3,714 33,271 11%
Administrative Services 251 1,678 0 0 0 1,928 0
Program Services 11,721 11,575] 18,421 30,923 8,655 81,294 21,858| 372%
Policy Council 57 187 0 114 0 358 2,713| 13%
SUBTOTAL IN-KIND 313 107,189 129,878 127,024 120,761 8,655 493,507 1,347,083 37%
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Executive Committee

From: Donna Holland, Fiscal Administrator

Subject: Agenda Item 6g: Early Head Start Child Care Partnerships
Budget to Actual Report for the Period Ended June 30, 2019 — Info Item

Date: July 24, 2019

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual
Report for the period September 1, 2018 through June 30, 2019. Ten months (83%) of the 12-
month budget period have elapsed.

Base Funds

Overall expenditures are at 83% of the budget. Expenses in the Personnel, Fringe and
Supplies categories are higher than expected, but will be balanced by expending less in the
remaining categories.

Training & Technical Assistance (T&TA)
Overall expenditures are at 67% of the budget.

Non-Federal Share
Non-Federal share is at 132% of the budget.
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Community Action Partnership of Kern
Early Head Start - Child Care Partnerships
Budget to Actual Report
Budget Period: September 1, 2018 - August 31, 2019
Report Period: September 1, 2018 - June 30, 2019
Month 10 of 12 (83%)

Prepared 07/10/2019

BASE FUNDS BUDGET ACTUAL | REMAINING | % SPENT REMZ‘I’NIN G
PERSONNEL 130,082 121,650 8,432 94% 6%
FRINGE BENEFITS 33,248 41,165 (7,917) 124% -24%
SUPPLIES 1,750 5,253 (3,503) 300% -200%
CONTRACTUAL 462,028 354,934 107,094 77% 23%
OTHER 17,395 12,860 4,535 74% 26%
INDIRECT 64,398 53,245 11,153 83% 17%
TOTAL BASE 708,901 589,106 119,795 83% 17%
BUDGET ACTUAL | REMAINING | % SPENT %
TRAINING & TECHNICAL ASSISTANCE FUNDS REMAINING
TRAVEL 5,294 2,308 2,986 44% 56%
SUPPLIES 3,506 0 3,506 0% 100%
OTHER 6,473 7,866 (1,393) 122% -22%
INDIRECT 1,527 1,017 510 67% 33%
TOTAL TRAINING & TECHNICAL ASSISTANCE 16,800 11,191 5,609 67% 33%
GRAND TOTAL FEDERAL FUNDS 725,701 600,296 125,405 83% 17%
BUDGET ACTUAL | REMAINING | % SPENT %

NON-FEDERAL SHARE REMAINING
IN-KIND 181,425 239,211 (57,786) 132% -32%
TOTAL NON-FEDERAL FUNDS 181,425 239,211 (57,786) 132% -32%

Centralized Administrative Cost 6.5%

Program Administrative Cost 1.3%

Total Administrative Cost 7.7%

Budget reflects Notice of Award #09HP0036-04-00.

Actual expenditures include posted expenditures and estimated adjustments through 06/30/2019.
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Early Head Start Child Care Partnerships
Percent Expended Compared to Percent of Year Elapsed
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Executive Committee

From: Donna Holland, Fiscal Administrator

Subject: Agenda Item 6g: Early Head Start Expansion
Budget to Actual Report for the Period Ended June 30, 2019 — Info Item

Date: July 24, 2019

At the end of November 2018, CAPK submitted an application to compete for Early Head Start
center based and childcare partnerships expansion funds. On March 27, 2019, CAPK was
awarded the full amount requested in its application. The award will expand center-based
services by 24 slots (3 classrooms), and childcare partnerships slots by 72.

This grant was awarded under a separate award number; and will thus be reported
independently from other Head Start grants operated by CAPK. The annual budget period is
March 1 through February 28/29.

Start-up activities for center-based services: The lease of the center for these services
(“Jewett Center”) has been executed. Renovations and licensing of three classrooms will
begin shortly.

Start-up activities for childcare partnerships: CAPK issued a Request for Proposal to solicit
potential partners, for which one proposal was received. Contract negotiations are in progress
to serve 42 children. CAPK will reissue the Request for Proposal to solicit additional partners
for the remaining 30 slots.

The following are highlights of the Early Head Start Expansion Budget to Actual Report for the
period March 1, 2019 through June 30, 2019. Four months (33%) of the 12-month budget
period have elapsed.

Base Funds
Overall expenditures are at 0% of the budget.

Training & Technical Assistance (T&TA)
Overall expenditures are at 0% of the budget.

Start Up
Overall expenditures are at 0% of the budget.

Non-Federal Share
Non-Federal share is at 0% of the budget.
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Community Action Partnership of Kern
Early Head Start Expansion
Budget to Actual Report
Budget Period: March 1, 2019 - February 29, 2020
Report Period: March 1, 2019 - June 30, 2019
Month 4 of 12 (33%)

Prepared 07/10/2019

%

BASE FUNDS BUDGET ACTUAL REMAINING | % SPENT REMAINING
PERSONNEL 541,287 2,928 538,359 1% 99%
FRINGE BENEFITS 170,225 126 170,099 0% 100%
SUPPLIES 45,780 0 45,780 0% 100%
CONTRACTUAL 540,975 0 540,975 0% 100%
OTHER 141,458 0 141,458 0% 100%
INDIRECT 135,664 305 135,359 0% 100%
TOTAL BASE FUNDING 1,575,389 3,359 1,572,030 0% 100%
TRAINING & TECHNICAL ASSISTANCE
SUPPLIES 12,885 0 12,885 0% 100%
OTHER 22,920 0 22,920 0% 100%
INDIRECT 3,580 0 3,580 0% 100%
TOTAL TRAINING & TECHNICAL ASSISTANCE 39,385 0 39,385 0% 100%
START UP
SUPPLIES 258,000 0 258,000 0% 100%
OTHER 196,545 0 196,545 0% 100%
INDIRECT 45,455 0 45,455 0% 100%
TOTAL START UP 500,000 0 500,000 0% 100%
GRAND TOTAL EHS FEDERAL FUNDS 2,114,774 3,359 2,111,415 0% 100%
EARLY HEAD START EXPANSION NON-FEDERAL SHARE

0,
SOURCE BUDGET ACTUAL REMAINING | % SPENT REMA{‘I)NING
IN-KIND 528,694 528,694 0% 100%
TOTAL NON-FEDERAL 528,694 (] 528,694 0% 100%

Budget reflects Notice of Award #09HP000163-01-00
Actual expenditures include posted expenditures and estimated adjustments through 06/30/2019.
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RESOLUTION # 2019-10

A Resolution of the Board of Directors
of the Community Action Partnership of Kern
Approving the Request to Combine Head Start Partnership Grants

The Executive Committee of the Board of Directors of Community Action Partnership of
Kern (CAPK) located at 5005 Business Park North, Bakersfield, CA 93309, met on July 24,
2019, in Bakersfield, California at a scheduled Committee meeting and resolved as follows:

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and
is the federally designated community action agency serving the low-income, elderly and
disadvantaged residents of Kern County; and

WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate
poverty in Kern County by developing and implementing creative and innovative programs,
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest
to assist people in need, and families with minimal or no resources; and

WHEREAS, CAPK’s Head Start State Child Development Program is requesting approval
to merge the two existing Early Head Start Child Care Partnership (EHS-CCP) grants into
one award; and

WHEREAS, the EHS-CCP grants currently have different funding years; and

WHEREAS, to streamline financial operations for the two Partnership Grants, merging both
grants, numbers 09HP0036 and 09HPO00163, into a March 1 to February 28 grant cycle
aligns with all Kern grants; and

NOW, THEREFORE, be it resolved that the Executive Committee of the CAPK Board of
Directors authorizes Yolanda Gonzales, Director of Head Start, State Child Development,
to submit a letter to Region IX, US Department of Health & Human Services Administration
for Children & Families, requesting to combine Partnership Grants 09HP0036 &
096HP00163

APPROVED by a majority vote of the Directors of the Community Action Partnership of
Kern, this 24th day of July 2019.

Curtis E. Floyd, Chair Date
CAPK Board of Directors
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FOR THE MONTH ENDED JUNE 30, 2019

COMMUNITY ACTION PARTNERSHIP OF KERN
DISCRETIONARY AND FUND RAISING FUNDS

03/01/19- 06/01/19 -
05/31/19 06/30/19 TOTAL
BEGINNING BALANCE (NOTE 1) $ 525,891.33 $ - $ 525,891.33
CASH RECEIPTS
2019 Awards Banquet Donations 44,295.35 583.35 44,878.70
Donations 445.45 60.00 505.45
Misc. Revenue 2,188.12 408.39 2,596.51
Interest Income/Union Administrative Fee 978.51 217.41 1,195.92
TOTAL CASH RECEIPTS 47,907.43 1,269.15 49,176.58
CASH DISBURSEMENTS
Line of Credit Interest Expense - - -
Line of Credit Unused Commitment Fee 1,243.75 - 1,243.75
2019 Awards Banquet Expenses 26,612.73 35.88 26,648.61
Supplies 1,100.03 463.78 1,563.81
Volunteer Appreciation - - -
Fundraising Expenses - - -
Property Taxes - Campus Vacant Parcels - - -
Miscellaneous Expenses 241.53 96.81 338.34
Indirect 242.94 47.63 290.57
TOTAL CASH DISBURSEMENTS 29,440.98 644.10 30,085.08
CASH PROVIDED (USED) 18,466.45 625.05 19,091.50
ENDING BALANCE $ 544,357.78 $ 544,982.83
Discretionary Cash $ 216,705.00
Fund Raising Cash 328,741.61
545,446.61
Add: Prepaid -
Less: AP (463.78)
$ 544,982.83

NOTES

1. For the year ended 2/28/19, the net increase to the Discretionary /Fund Raising Funds was $48,593.85.

a. As of 06/30/19, net 2019 awards banquet gain is $23,730.09 (FYE 2/28/19 = $5,500.00 + $44,878.70

- $26,648.61 expenses for 2019/20).
b. Commitment fee for the period 12/31/18 to 9/30/19 that the $2 million line of credit is equal to

one-quarter percent (0.25%) per annum based on a 360 day year.
c. Annual appreciation expense for the VITA volunteers.

Date Prepared: 07/10/2019
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SECTION
A. Schedule of Programs for the period March 1, 2019 through February 28, 2020
B. Functional Classification by Fund
C. Line of Credit Summary
D. - Cash Summary as of June 30, 2019
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COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND
FISCAL YEAR 2019/20

PROGRAM SERVICES

SUPPORT SERVICES

Abila Energy Community | Discretionary/ | General &
Fund # Fund Name Education | Nutrition | Conservation Services Fund Raising Admin
103 [Community Services Block Grant (CSBG) X X X X
501 |General Fund X X
800 |GAAP Fund X
910 |Community Development Pool X
915 |Operations Pool X X X
920 |Facilities Pool X
925 |Health & Nutrition Pool X X X
999 |Indirect Fund X
502 |Discretionary Fund X
595 |Fund Raising X
107 |EHS Expansion X
108 [Early Head Start X
109 [Head Start X
110 |Early Head Start Child Care Partnership X
117 |Early Head Start San Joaquin X
117-005 |EHS San Joaquin QRIS X
250.0 [Migrant Child Care X
252  |Migrant Specialized X
253  |General Child Care X
253-005 [CCTR - QRIS X
258 |California State Preschool (CSPP) X
258-005 [CSPP QRIS X
260 |Child Care Facilities X
261 |Migrant Alternative Payment X
262/265 [Child Development Reserve X
270 |Home Visit Initiative X
112 [Child Care Food Program (CACFP) X
115 |Women, Infants & Children X
139 |CACFP - San Joaquin X
Food Bank X
105 |Emergency Food Assistance X
111 [USDA Commodities X
114 |[Emergency Food & Shelter X
147 [Commodity Supplemental Food Program X
215 |Food Bank Capacity Project X
216-000 |Food Bank Tax Check-Off X
216-087 |State Emergency Food Assistance X
413  |Resnick Foundation X
485 [Southern California Gas Company (Solar) X
467 |Wonderful Company Foundation X
504 |Food Bank X
Energy
122 |Low Income Home Energy Assistance X
123  [Dept of Energy Weatherization X
241 |LIWP Solar PV Pilot X
245  |LIWP Single Family X
524 Energy X
B1
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COMMUNITY ACTION PARTNERSHIP OF KERN
LINE OF CREDIT ADVANCES AND REPAYMENTS
FISCAL YEAR 2019/20

Advance Repayment No. of Days Interest Interest
Date Amount Amount Borrowed Expense Rate
02/28/19 n/a
03/29/19 | $ 235,000 | $ 235,000
04/30/19 n/a
05/31/19 n/a
06/30/19 n/a

Note 1: Line of Credit agreement was entered into with Wells Fargo Bank as of January 11, 2019 for
$2 million and will terminate on January 15, 2020.
Note 2: Interest expense is calculated at 3.75% above daily one month LIBOR.

Note 3: Line of credit was not required for the month of June 2019.

LINE OF CREDIT COMMITMENT FEE (Based on the daily unused amount of the line of credit calculated

quarterly)
No. of Days Commitment Interest
Period in Period Fee Rate
12/31/18 - 3/30/19 90 days S 1,243.75 0.25%
3/31/19-6/29/19 90 days 0 0.25%

Note 3: The interest expense and commitment fee are automatically deducted from CAPK's operating

bank account at Wells Fargo Bank.

C1
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COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND
FISCAL YEAR 2019/20

PROGRAM SERVICES

SUPPORT SERVICES

Abila Energy Community | Discretionary/ | General &
Fund # Fund Name Education | Nutrition | Conservation Services Fund Raising Admin
VITA (Volunteer Income Tax Assistance)
149 Internal Revenue Service - VITA X
234 CalEITC X
Small Business Development
456 |Bank of the West X
East Kern Family Resource Center
171 Economic Empowerment X
280 [|Differential Response X
281 First 5 East Kern Family Resource X
454  |Dignity Health East Kern Health Link X
501-005 |EKFRC: KHS Emergency Closet X
Youth Services
120 |Information & Education X
242  |Youth Authority X
246  |Realignment for Success X
335 |Gang Prevention X
444 |Starbucks Foundation X
448 |Wells Fargo Foundation X
527 |Shafter Youth Center X
527-068 |SYC - Robotics/STEM X
527-260 |SYC - KHS Make Bakersfield X
531 |Friendship House Community Center X
531-068 |FHCC - Robotics/STEM X
531-070 |FHCC - Aggression Replacement Training X
531-260 |FHCC - KHS Museum on the Move X
2-1-1
160 [HUD Coordinated Entry System X
164 |Cal Fresh X
186 [2-1-1 Hospital Preparedness Program X
284  |First 5 Kern Help Me Grow X
288 |First 5 Kern 2-1-1 X
366 |ReadyKern X
389 |County of Kern 2-1-1 X
428 |2-1-1 United Way X
428-240 [United Way - Coordinate Entry System X
536-231 |2-1-1: Kings County X
536-232 |2-1-1: Tulare County X
536-233 |2-1-1: Merced County X
536-234 |2-1-1: Stanislaus County X
536-260 |2-1-1: KHS Homeless Collaborative X
B2
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COMMUNITY ACTION PARTNERSHIP OF KERN

OPERATING CASH SUMMARY AS OF JUNE 30, 201¢

PROGRAM (FUND)

CASH BALANCE

CHILD AND ADULT CARE FOOD PROGRAM

(195,841.41)

HEAD START/EARLY HEAD START 237,855.74
SUBTOTAL 42,014.33
CHILD DEVELOPMENT RESERVE No. 2 (142.26)
GENERAL CHILD CARE (60,391.09)
MIGRANT A/P 223,477.68
MIGRANT CHILD CARE 6,296.86
MIGRANT SPECIALIZED SERVICES 8,161.53
STATE PRESCHOOL 133,819.69
SUBTOTAL 311,222.41
COMMODITY SUPPLEMENTAL FOOD PROGRAM (91,011.04)
EF&S 0.00
EFAP (10,882.67)
FOOD BANK 262,868.72
FOOD BANK CAPACITY PROGRAM 50,707.93
FOOD BANK - STATE (59,832.14)
SOCAL GAS 3,130.66
WONDERFUL FOUNDATION 18,353.34
SUBTOTAL 173,334.80
ENERGY (133,428.99)
DOE WAP (173,483.77)
LIHEAP (491,548.89)
LIWP SOLAR PV (50.16)
LIWP SINGLE FAMILY (3,637.67)
WATER TANK 0.00
TRANSFER NEGATIVE BALANCE 802,149.48
SUBTOTAL 0.00
CALIFORNIA ENDOWMENT
CENTRAL VALLEY SMALL BUSINESS DEVELOPMENT 2,000.00
SUBTOTAL 2,000.00
211 (17,421.89)
211 HOSPITAL PREPAREDNESS 0.00
BANK OF THE WEST 18,419.44
CAL FRESH (13,897.97)
CALEITC (44,027.59)
COST POOLS 276,798.91
COUNTY OF KERN - 2-1-1 0.00
CSBG 23,967.24
CSBG DISCRETIONARY (35,000.00)
DIFFERENTIAL RESPONSE (35,430.46)
DIGNITY HEALTH 6,718.78
DISCRETIONARY FUND 213,204.05
ECONOMIC EMPOWERMENT (13,613.79)
FIRST 5 KERN 211 (23,406.99)
FIRST 5 KERN EAST KERN FAMILY RESOURCE CENTER (23,356.70)
FIRST 5 HELP ME GROW (24,821.13)
FRIENDSHIP HOUSE (17,117.59)
FUNDRAISING 328,776.49
GANG PREVENTION (3,970.68)
GENERAL FUND 83,951.47
HOME VISIT INITIATIVE (CO OF KERN) 97,704.30
INDIRECT FUND 1,707,669.64
IRS - VITA (2,269.53)
INFORMATION & EDUCATION (43,189.36)
REALIGNMENT FOR SUCCESS (2,640.92)
SHAFTER YOUTH CENTER (11,344.03)
STARBUCKS FOUNDATION (16,761.33)
UNITED WAY 211 (21,012.16)
WELLS FARGO FOUNDATION 1,831.15
WIC (655,510.95)
LESS: ENERGY NEGATIVE BALANCE (802,149.48)
ADD: LINE OF CREDIT 0.00
SUBTOTAL 952,098.92
TOTAL OPERATING CASH 1,480,670.46
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Note

COMMUNITY ACTION PARTNERSHIP OF KERN (CAPK)
WELLS FARGO BANK ACCOUNTS

. Operating Account: Used to make all CAPK disbursements and for deposits of all

cash receipts unless there are requirements to deposit cash to a restricted bank
account.

. Head Start Accrued Vacation: This is an interest bearing restricted bank account

that holds cash reserved for the payment of accrued vacation for Head Start and
Early Head Start employees.

CSD Advances Account: This is an interest bearing restricted bank account for
CSBG and Energy grants. Advances on the Community Services Block Grant
(CSBG), Department of Energy — Weatherization Assistance Program (DOE WAP)
and Low Income Home Energy Assistance Program (LIHEAP) grants are required
to be deposited to a restricted bank account until there is an immediate need for
the cash. Once the immediate need is determined, the cash is transferred to the
Operating Account to make disbursements.

On-Line Donations Account: This is an interest bearing restricted bank account
that is designated for internet donations to CAPK. The deposits are subsequently
transferred to the Operating Account.

Child Development Reserve #1: This is an interest bearing restricted bank account
that is required by the California Department of Education for center-based
contracts, such as General Child Care (CCTR), State Preschool (CSPP) and State
Migrant (CMIG) for the purpose of holding revenue earned in excess of costs.
When the revenue is used, the cash is transferred to the Operating Account to
make disbursements.

Child Development Reserve #2: This is an interest bearing restricted bank account
that is required by the California Department of Education for alternative payment
contracts, such as Migrant Childcare Alternative Payment (CMAP) for the purpose
of holding revenue earned in excess of costs. When the revenue is used, the cash
is transferred to the Operating Account to make disbursements.

: All CAPK bank accounts are with Wells Fargo Bank.
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COMMUNITY ACTION PARTNERSHIP OF KERN
BANK OF AMERICA MASTERCARD SUMMARY
STATEMENTS DATED MAY 22, 2019 - JUNE 21, 2019

Amount

Cardholder Position Charged
Gloria Barbero Administrator - EHS San Joaquin $ 2,629.20
Yolanda Gonzales Director of Head Start/State Child Development Programs 9,852.76
Ralph Martinez Director of Community Development 2,761.80

Raymond Quan Director of Human Resources -
Pritika Ram Director of Administration 4,752.49
Carmen Segovia Director of Health & Nutrition Services 9,603.93
Jeremy Tobias Chief Executive Officer 3,849.47
Emilio Wagner Director of Operations 6,066.85
Total| $ 39,516.50
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GLORIA BARBERO

May 22, 2019 - June 21, 2019

Cardholder Statement

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA

PO BOX 982238

EL PASO, TX 79998-2238

Mail Payments to:

BUSINESS CARD

PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:

Payment Information

Account Summary

1.509.353.6656, 24 Hours balance.

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting Transaction

New Balance Total ...........ccc..ooooviveinennnen. $2,629.20 Previous Balance .............ccc.ccoevieeiiieennn.. $1,925.30
Minimum Payment DUE .......ccccevemnrrersenanes $26.29 Payments and Other Credits .................. -$1,925.30
Payment Due Date 07/18/19 Balance Transfer Activity .............cccoeiiiiin $0.00
Late Payment Warning: If we do not receive your Cash Advance ACtIVIty .................................... $000
minimum payment by the date listed above. Youmay  pyrchases and Other Charges .............. $2,629.20
have to pay a fee based on the outstanding balance
on the fee assessment date: Fees Charged $0.00
$19.00 for balance less than $100.01 Finance Charge $0.00
$29.00 for balance less than $1,000.01
$3900 for balance less than $5’00001 New Balance Total .........ccccooeeiivieiieieii, $2,62920
$49.00 for balance equal to or greater than $5,000.01
Credit Limit ... $5,000
Credit Available ... 2,370.80
Minimum Payment Warning: If you make only the redit Avatia e. %2,
minimum payment each period’ you will pay more in Statement Closmg Date ....coooovvii 06/21/19
interest and it will take you longer to pay off your Days in Billing CYClE ..., 31

Date Date Description Reference Number Amount
Payments and Other Credits
06/13 06/13 CA Banking Center payment 16406005760041442691027 -1,925.30
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$1,925.30
Purchases and Other Charges
05/22 05/21 PIHRA 3104161210 CA 55310209141206121300023 2,614.95
06/06 06/05 USPS PO 0575290215 STOCKTON CA 05436849157000360897387 6.25
06/20 06/19 GOLDEN GATE TOLL INVOI 8772998655 CA 55310209170672039221185 8.00
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $2,629.20
Account Number:
May 22, 2019 - June 21, 2019
New Balance Total ..........cc.oooooiviiii e $2,629.20
Minimum Payment Due $26.29

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

GLORIA BARBERO

COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD, CA 93309-1651

E2

07/18/19

Payment Due Date

Enter payment amount

$

For change of address/phone number, see reverse side.

Mail this coupon along with your check payable to:
BUSINESS CARD,

or make your payment online at
www.bankofamerica.com
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YOLANDA GONZALES

May 22, 2019 - June 21, 2019

Cardholder Statement

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA

PO BOX 982238

EL PASO, TX 79998-2238

Mail Payments to:

BUSINESS CARD

PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:

Payment Information

Account Summary

1.509.353.6656, 24 Hours balance.

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting Transaction

Date Date Description

New Balance Total ...........ccc..ooooviveinennnen. $9,852.76 Previous Balance .............c..ccoceeeiiiiennn. $5,608.56
Minimum Payment DUE .......ccccevemnrrersenanes $98.53 Payments and Other Credits ................. -$5,608.56
Payment Due Date 07/18/19 Balance Transfer Activity .............cccoeiiiiin $0.00
Late Payment Warning: If we do not receive your Cash Advance ACtIVIty .................................... $000
minimum payment by the date listed above. Youmay  pyrchases and Other Charges .............. $9,852.76
have to pay a fee based on the outstanding balance
on the fee assessment date: Fees Charged $0.00
$19.00 for balance less than $100.01 Finance Charge $0.00
$29.00 for balance less than $1,000.01
$3900 for balance less than $5’00001 New Balance Total .........ccccooeeiivieiieieii, $9,85276
$49.00 for balance equal to or greater than $5,000.01
Credit Limit ..o $10,000
Credit Available .............cccocooeviiiiiie 147.24
Minimum Payment Warning: If you make only the redit Avatia e. $
minimum payment each period’ you will pay more in Statement Closmg Date ....coooovvii 06/21/19
interest and it will take you longer to pay off your Days in Billing CYClE ..., 31
Reference Number Amount

Payments and Other Credits

06/13 06/13 CA Banking Center payment 16406005760041442545884 - 5,608.56
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$5,608.56
Purchases and Other Charges
05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069038132 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006903813
05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069038256 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006903825
Account Number:
May 22, 2019 - June 21, 2019
New Balance Total ..........cc.oooooiviiii e $9,852.76
Minimum Payment Due $98.53
Payment Due Date 07/18/19

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

YOLANDA GONZALES

COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD, CA 93309-1651

E3

Enter payment amount

$

For change of address/phone number, see reverse side.

Mail this coupon along with your check payable to:
BUSINESS CARD,

or make your payment online at
www.bankofamerica.com

166



YOLANDA GONZALES

May 22, 2019 - June 21, 2019

Transactions Page 3 of 6

Posting Transaction

Date Date Description Reference Number Amount

05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069038405 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006903840

05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069038462 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006903846

05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069038645 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006903864

05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069038736 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006903873

05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069040039 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006904003

05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069040088 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006904008

05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069040138 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006904013

05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069040286 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006904028

05/23 05/21 RIO SUITES ADVANCE DEP 8662094732 NV 55310209143006069040369 100.91
Arr: 05/21/19 Dep: 05/21/19 Inv: 0006904036

05/27 05/23 GRAND HYATT SAN FRANCI SAN FRANCISCOCA 55310209144722622421479 2,004.81
Arr: 05/20/19 Dep: 05/23/19 Inv: 29655672

05/27 05/23 GRAND HYATT SAN FRANCI SAN FRANCISCOCA 55310209144722622436394 2,039.70
Arr: 05/20/19 Dep: 05/23/19 Inv: 29768999

05/27 05/23 GRAND HYATT SAN FRANCI SAN FRANCISCOCA 55310209144722622427674 2,156.70
Arr: 05/20/19 Dep: 05/23/19 Inv: 29655704

05/29 05/28 PANERA BREAD #601790 P BAKERSFIELD CA 55432869149200830831796 221.47

05/29 05/28 PANERA BREAD #601790 P BAKERSFIELD CA 55432869149200830831986 5.61

05/31 05/29 HOLIDAY INN FISHERMANS SAN FRANCISCOCA 55310209150708800587190 912.95
Arr: 06/03/19 Dep: 06/06/19 Inv: 13840932

06/14 06/13 HOTELBOOKINGSERVFEE 8007279059 UT 55429509164719731923086 7.99
Arr: 06/13/19 Dep: 06/13/19 Inv: 0073192308

06/14 06/13 CCI*HOTEL RESERVATION  855-707-6654 TX 55432869164200432093464 400.56

06/21 06/20 BALBOA BAY RESORT CLUB NEWPORT BEACHCA 45180139171051600107725 248.24
Arr: 07/23/19 Dep: 06/20/19 Inv: 33905583

06/21 06/20 BALBOA BAY RESORT CLUB NEWPORT BEACHCA 45180139171051600107717 248.24
Arr: 07/23/19 Dep: 06/20/19 Inv: 33905578

06/21 06/20 BALBOA BAY RESORT CLUB NEWPORT BEACHCA 45180139171051600107709 248.24
Arr: 07/23/19 Dep: 06/20/19 Inv: 33905587

06/21 06/20 BALBOA BAY RESORT CLUB NEWPORT BEACHCA 45180139171051600107691 248.24
Arr: 07/23/19 Dep: 06/20/19 Inv: 33905584
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $9,852.76

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

E4
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RALPH MARTINEZ

May 22, 2019 - June 21, 2019

Cardholder Statement

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA

PO BOX 982238

EL PASO, TX 79998-2238

Mail Payments to:

BUSINESS CARD

PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:

Payment Information

Account Summary

1.509.353.6656, 24 Hours balance.

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting Transaction

New Balance Total ...........ccc..ooooviveinennnen. $2,761.80 Previous Balance .............cc.ccocveeeiiieennn.. $5,619.99
Minimum Payment DUE .......ccccevemnrrersenanes $27.62 Payments and Other Credits .................. -$5,619.99
Payment Due Date 07/18/19 Balance Transfer Activity .............cccoeiiiiin $0.00
Late Payment Warning: If we do not receive your Cash Advance ACtIVIty .................................... $000
minimum payment by the date listed above. Youmay  pyrchases and Other Charges .............. $2,759.43
have to pay a fee based on the outstanding balance
on the fee assessment date: Fees Charged $2.37
$19.00 for balance less than $100.01 Finance Charge $0.00
$29.00 for balance less than $1,000.01
$3900 for balance less than $5’00001 New Balance Total .........ccccooeeiivieiieieii, $2,761 .80
$49.00 for balance equal to or greater than $5,000.01
Credit Limit ... $10,000
Credit Available ... 7,238.20
Minimum Payment Warning: If you make only the redit Avatia e. $7,
minimum payment each period’ you will pay more in Statement Closmg Date ....coooovvii 06/21/19
interest and it will take you longer to pay off your Days in Billing CYClE ..., 31

Date Date Description Reference Number Amount
Payments and Other Credits
06/13 06/13 CA Banking Center payment 16406005750002442498666 -5,619.99
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$5,619.99
Purchases and Other Charges
05/30 05/28 RUSTY'S PIZZA #17 BAKERSFIELD CA 55432869149200937701314 263.65
06/05 06/04 ONTHEGOSYSTEMS WANCHAI  KOW 85130709155000000160484 79.00
06/05 06/04 THE MARCOM GROUP 6614894444 CA 55547509155206976400010 1,350.00
06/13 06/12 HOLIDAY INN EXPRESS  WEST SACRAMENCA 55310209163708502768440 365.56
Account Number:
May 22, 2019 - June 21, 2019
New Balance Total ..........cc.oooooiviiii e $2,761.80
Minimum Payment Due $27.62

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

RALPH MARTINEZ

COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD, CA 93309-1651

ES

07/18/19

Payment Due Date

Enter payment amount

$

For change of address/phone number, see reverse side.

Mail this coupon along with your check payable to:
BUSINESS CARD,

or make your payment online at
www.bankofamerica.com

1e8



RALPH MARTINEZ

May 22, 2019 - June 21, 2019

Page 3 of 6

Transactions

Posting Transaction

Date Date Description Reference Number Amount
Arr: 06/10/19 Dep: 06/12/19 Inv: 11065140

06/13 06/12 HOLIDAY INN EXPRESS  WEST SACRAMENCA 55310209163708502768747 365.56
Arr: 06/10/19 Dep: 06/12/19 Inv: 11065139

06/20 06/19 TARGET 00027151 BAKERSFIELD CA 05410199170091017124765 335.66
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $2,759.43
Fees Charged

06/05 06/05 INTERNATIONAL TRANSACTION FEE 85130709155000000160484 237
TOTAL FEES FOR THIS PERIOD $2.37

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

E6
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RAYMOND T QUAN

May 22, 2019 - June 21, 2019

Cardholder Statement

Account Information:
www.bankofamerica.com

Payment Information

Account Summary

o o New Balance Total ............cccccooiiiiiiiiiie $0.00 Previous Balance .............ccccoociiiiiiiiiinn $336.75
I\BII:;\II Egg‘g,wg;;gzs to: Minimum Payment Due .........cccoviiriiniiennans $0.00 Payments and Other Credits .................... -$336.75
PO BOX 982238 Payment Due Date 07/18/19 Balance Transfer Activity .............cccoeiiiiin $0.00
EL PASO’ TX 79998-2238 Minimum Payment Warning: If you make on|y the Cash Advance ACtIVIty .................................... $000
Mail Payments to: minimum payment each period, you will pay more in Purchases and Other Charges ....................... $0.00
BUSINESS CARD interest and it will take you longer to pay off your

balance. Fees Charged $0.00
PO BOX 15796 .
WILMINGTON, DE 19886-5796 Finance Charge $0.00
New Balance Total ............ccocoooiiiiiiiiiiiie, $0.00
Customer Service:
1.800.673.1044, 24 Hours o
Credit Limit ........c.oooiei e $10,000
TTY Hearing Impaired: Credit Available ..., $10,000.00
1.888.500.6267, 24 Hours Statement Closing Date —.................ooo.... 06/21/19
Outside the U.S.: Days in Billing Cycle ... 31
1.509.353.6656, 24 Hours
For Lost or Stolen Card:
1.800.673.1044, 24 Hours
Business Offers:
www.bankofamerica.com/mybusinesscenter
Transactions
Posting Transaction
Date Date Description Reference Number Amount
Payments and Other Credits
06/13 06/13 CA Banking Center payment 16406005750014442643241 -336.75
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$336.75

BUSINESS CARD

PO BOX 15796

Account Number:
May 22, 2019 - June 21, 2019

New Balance Total ...........ccocviriiiiirnicieeec e $0.00
Minimum Payment Due $0.00
Payment Due Date 07/18/19

Enter payment amount

WILMINGTON, DE 19886-5796

RAYMOND T QUAN

COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD, CA 93309-1651

E7

$

For change of address/phone number, see reverse side.

Mail this coupon along with your check payable to:
BUSINESS CARD,

or make your payment online at
www.bankofamerica.com

190



PRITIKA RAM

May 22, 2019 - June 21, 2019

Cardholder Statement

Account Information:
www.bankofamerica.com

Payment Information

Account Summary

o o New Balance Total ...........ccc..ooooviveinennnen. $4752.49 Previous Balance .............cc.ccocvieeiiieenn $6,541.78
I\B,I:ll\ll Egg‘%&'gs;gf to: Minimum Payment DUE ........sssssssssssssssssssees $47.52  Payments and Other Credits ................. -$6,960.07
PO BOX 982238 Payment Due Date 07/18/19 Balance Transfer Activity .............cccoeiiiiin $0.00
EL PASO’ TX79998-2238 Late Payment Warning: If we do not receive your Cash Advance ACtIVIty .................................... $000
Mail Payments to: minimum payment by the date listed above. Youmay  pyrchases and Other Charges ............... $5,170.78

have to pay a fee based on the outstanding balance
BUSINESS CARD on the fee assessment date: Fees Charged $0.00
PO BOX 15796 $19.00 for balance less thaﬁ $100.01 Fi Cch $0.00
. . . inance Charge .

WILMINGTON, DE 19886-5796 $29.00 for balance less than $1,000.01
Customer Service: $3900 for balance less than $5’00001 New Balance Total .........ccccooeeiivieiieieii, $4,75249
1.800.673.1044 24.Hours $49.00 for balance equal to or greater than $5,000.01

R ' Credit Limit ..o $10,000
TTY Hearing Impaired: . i Credit Available .............c.ocoooviieiei. $5,247 .51
1.888.500.6267, 24 Hours Minimum Payment Warning: If you make only the )

minimum payment each period’ you will pay more in Statement Closmg Date ........cccooeviiiiiinn, 06/21/19
Outside the U.S.: interest and it will take you longer to pay off your Days in Billing CYCIE .......ooorrmvveeeereeeee 31
1.509.353.6656, 24 Hours balance.
For Lost or Stolen Card:
1.800.673.1044, 24 Hours
Business Offers:
www.bankofamerica.com/mybusinesscenter
Transactions
Posting Transaction
Date Date Description Reference Number Amount
Payments and Other Credits

05/22 05/21 BEST BUY 00008565 BAKERSFIELD CA 05410199141295044056363 - 43.29
06/07 06/06 UNITED WAY WORLDWIDE 7038367100 VA 55310209157286024100036 -375.00

06/13 06/13 CA Banking Center payment 16406005750002442399161 -6,541.78
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$6,960.07
Purchases and Other Charges
05/31 05/30 MARRIOTT ATLANTA MARQU 866-435-7627 GA 55432869150200194076869 1,252.95
Arr: 05/29/19 Dep: 05/30/19 Inv: 046036
Account Number:
May 22, 2019 - June 21, 2019
New Balance Total ..........cc.oooooiviiii e $4,752.49
Minimum Payment Due $47.52
Payment Due Date 07/18/19

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

PRITIKA RAM

COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD, CA 93309-1651

E8

Enter payment amount

$

For change of address/phone number, see reverse side.

Mail this coupon along with your check payable to:
BUSINESS CARD,

or make your payment online at
www.bankofamerica.com

19%



PRITIKA RAM

May 22, 2019 - June 21, 2019

Page 3 of 6

Transactions
Posting Transaction
Date Date Description Reference Number Amount
06/07 06/06 LASSENS NATURAL FOODS- BAKERSFIELD CA 55500369158837000191141 29.15
06/18 06/17 WIPFLILLP 7158437449 WI 55429509168894647361568 1,650.00
06/18 06/17 COMMUNITY ACTION PARTN 2022657546 DC 55457029168083381756324 2,025.00
06/19 06/17 CAESARS PLACE ADV RSVN 8662094732 NV 55310209170006169083026 183.68

Arr: 06/16/19 Dep: 06/17/19 Inv: 0009249876
06/20 06/18 AMERICAN 0010263866847 BAKERSFIELD CA 55417349170871702712001 30.00

RAM/PRITIKA

0010263866847

Departure Date: 06/18/19 Airport Code: EBC

AA Y FEE

TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $5,170.78

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

E9
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CARMEN SEGOVIA

May 22, 2019 - June 21, 2019

Cardholder Statement

Account Information:
www.bankofamerica.com

Payment Information

Account Summary

o o New Balance Total ...........ccc..ooooviveinennnen. $9,603.93 Previous Balance .............cc.cocoeveeeiiieenn $4,156.61
I\B,I:ll\ll Egg‘%&'gs;gf to: Minimum Payment DUE ........sssssssssssssssssssees $96.04 Payments and Other Credits ................. -$5,566.94
PO BOX 982238 Payment Due Date 07/18/19 Balance Transfer Activity .............cccoeiiiiin $0.00
EL PASO’ TX79998-2238 Late Payment Warning: If we do not receive your Cash Advance ACtIVIty .................................... $000
Mail Payments to: minimum payment by the date listed above. Youmay  pyrchases and Other Charges ............. $11,014.26

have to pay a fee based on the outstanding balance
BUSINESS CARD on the fee assessment date: Fees Charged $0.00
PO BOX 15796 $19.00 for balance less thaﬁ $100.01 Fi Cch $0.00
. . . inance Charge .

WILMINGTON, DE 19886-5796 $29.00 for balance less than $1,000.01
Customer Service: $3900 for balance less than $5’00001 New Balance Total .........ccccooeeiivieiieieii, $9,60393
1.800.673.1044 24.Hours $49.00 for balance equal to or greater than $5,000.01

R ' Credit Limit ..o $20,000
TTY Hearing Impaired: . i Credit Available ................cccoooeeiien. $10,396.07
1.888.500.6267, 24 Hours Minimum Payment Warning: If you make only the )

minimum payment each period’ you will pay more in Statement Closmg Date ........cccooeviiiiiinn, 06/21/19
Outside the U.S.: interest and it will take you longer to pay off your Days in Billing CYCIE .......ooorrmvveeeereeeee 31
1.509.353.6656, 24 Hours balance.
For Lost or Stolen Card:
1.800.673.1044, 24 Hours
Business Offers:
www.bankofamerica.com/mybusinesscenter
Transactions
Posting Transaction
Date Date Description Reference Number Amount
Payments and Other Credits

05/24 05/23 AMAZON.COM AMZN.COM/BI  AMZN.COM/BILLWA 55310209144083004867114 -2154
06/12 06/10 UNITED 01624573440696 800-932-2732 TX 55432869162200891578478 -414.00

ORONA/JAIME
01624573440696

Departure Date: 06/10/19 Airport Code: BFL

UA QA SFO

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

CARMEN SEGOVIA

COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD, CA 93309-1651

E10

Account Number:
May 22, 2019 - June 21, 2019

New Balance Total ..........cc.oooooiviiii e $9,603.93
Minimum Payment Due $96.04
Payment Due Date 07/18/19

Enter payment amount

$

For change of address/phone number, see reverse side.

Mail this coupon along with your check payable to:
BUSINESS CARD,

or make your payment online at
www.bankofamerica.com
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CARMEN SEGOVIA

May 22, 2019 - June 21, 2019

Page 3 of 6
Transactions
Posting Transaction
Date Date Description Reference Number Amount
Departure Date: 06/10/19 Airport Code: SFO
UA QA DCA
06/12 06/10 AMERICAN 00123592757918 8004337300 TX 55310209162978000006202 -907.80
ORONA/JAIME
00123592757918
06/12 06/10 AMERICAN 00106468802967 8004337300 TX 55310209162978001402145 -38.52
JACOBS/MATTHEW
00106468802967
Departure Date: 04/25/19 Airport Code: RVU
AA Y FEE
06/13 06/13 CA Banking Center payment 16406005750002442594522 -4.156.61
06/17 06/14 AMERICAN 00106468802967 8004337300 TX 55310209166978001173379 -28.47
JACOBS/MATTHEW
00106468802967
Departure Date: 04/25/19 Airport Code: RVU
AA Y FEE
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$5,566.94
Purchases and Other Charges
05/22 05/21 KGPOWERSYSTEMSCOM 800-2234898 NY 75328559141572101250652 748.28
05/29 05/28 AMAZON.COM*MNOCX0YQ1 A AMZN.COM/BILLWA 55310209148083308650071 11.46
05/30 05/29 WALMART GROCERY 8009666546 AR 55500369149083302664699 66.91
06/03 05/31 USPS PO 0504680519 BAKERSFIELD CA 05436849152000383494944 151.25
06/03 06/01 HOLIDAY INN FISHERMANS SAN FRANCISCOCA 55310209153708807934897 1,000.29
Arr: 06/03/19 Dep: 06/06/19 Inv: 13840934
06/04 06/03 WALMART.COM 8009666546 AR 55500369154083723144000 200.00
06/07 06/06 ABBOTT LABORATORIES  800-258-7677 OH 55432869157200771858898 269.99
06/07 06/05 EMBASSY SUITES LAX LOS ANGELES CA 55436879157261572556698 299.66
Arr: 06/05/19 Dep: 06/05/19 Inv: 1188457
06/07 06/05 EMBASSY SUITES LAX LOS ANGELES CA 55436879157261572556706 299.66
Arr: 06/05/19 Dep: 06/05/19 Inv: 1188454
06/07 06/05 EMBASSY SUITES LAX LOS ANGELES CA 55436879157261572557696 299.66
Arr: 06/05/19 Dep: 06/05/19 Inv: 1188456
06/07 06/05 EMBASSY SUITES LAX LOS ANGELES CA 55436879157261572557704 343.66
Arr: 06/05/19 Dep: 06/05/19 Inv: 1188458
06/07 06/05 EMBASSY SUITES LA QUINTA CA 55436879157261570646616 986.91
Arr: 06/05/19 Dep: 06/05/19 Inv: 371971
06/10 06/08 WESTIN ALEXANDRIA ALEXANDRIA VA 55500369159036003359743 72510
Arr: 06/09/19 Dep: 06/08/19 Inv: 671821
06/10 06/08 WESTIN ALEXANDRIA ALEXANDRIA VA 55500369159036003359768 72510
Arr: 06/09/19 Dep: 06/08/19 Inv: 671822
06/10 06/09 AMZN MKTP US*M639B0012 AMZN.COM/BILLWA 55310209160083733142887 463.78
06/11 06/09 UNITED 01624573440696 800-932-2732 TX 55432869161200650374342 414.00
ORONA/JAIME
01624573440696
Departure Date: 06/10/19 Airport Code: BFL
UA QA SFO
Departure Date: 06/10/19 Airport Code: SFO
UA QA DCA
06/11 06/11 TARGET.COM * 800-591-3869 MN 55310209162083063156547 105.97
06/11 06/11 TARGET.COM * 800-591-3869 MN 55310209162083063413948 5.00
06/12 06/11 HOTELS.COM159749588964 HOTELS.COM WA 55432869162200932620396 105.24
06/13 06/11 SVM PREPAID CARD 8007206428 IL 55460299163286082500698 224.60
06/13 06/12 WALMART.COM 800-966-6546 AR 55432869163200198106659 180.00
06/14 06/13 AMZN Mktp US*MBOHH18V1  Amzn.com/bilWA 55432869164200344643661 11.35
06/14 06/13 WESTIN ALEXANDRIA ALEXANDRIA VA 55500369164036003374141 108.00
Arr: 06/09/19 Dep: 06/13/19 Inv: 671822
06/14 06/13 AMAZON.COM*MB6SF0190 A AMZN.COM/BILLWA 55310209164083310910207 2,138.96
06/14 06/14 AMZN Mktp US*M686906F1 Amzn.com/bilWWA 55432869165200517555519 601.48
06/17 06/14 AMZN MKTP US*M61SUSM12 AMZN.COM/BILLWA 55310209165083784565908 116.33
06/17 06/14 AMZN Mktp US*MB91KOGS0 Amzn.com/bilWA 55432869165200655430475 199.99
06/17 06/16 AMZN MKTP US*MB0AB8B42 AMZN.COM/BILLWA 55310209168083324085505 52.30
06/19 06/18 LASSENS NATURAL FOODS- BAKERSFIELD CA 55500369170837000109311 2418
06/20 06/19 WAL-MART #1574 BAKERSFIELD CA 55483829171400006028945 135.15
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $11,014.26

Ell
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JEREMY T TOBIAS

May 22, 2019 - June 21, 2019

Cardholder Statement

Account Information:
www.bankofamerica.com

Payment Information

Account Summary

o o New Balance Total ...........ccc..ooooviveinennnen. $3,849.47 Previous Balance .............cc.ccoceeeeiiienn $2,382.56
I\BII:;\II Egg‘g,wg;;gzs to: Minimum Payment Due .........ccccicemriiennens $38.49 Payments and Other Credits .................. -$2,427.40
PO BOX 982238 Payment Due Date 07/18/19 Balance Transfer Activity .............cccoeiiiiin $0.00
EL PASO’ TX 79998-2238 Late Payment Warning: If we do not receive your Cash Advance ACtIVIty .................................... $000
Mail Payments to: minimum payment by the date listed above. Youmay  pyrchases and Other Charges ............... $3,894.31

have to pay a fee based on the outstanding balance
BUSINESS CARD on the fee assessment date: Fees Charged $0.00
PO BOX 15796 $19.00 for balance less thaﬁ $100.01 Fi Cch $0.00
. . . inance Charge .
WILMINGTON, DE 19886-5796 $29.00 for balance less than $1,000.01
Customer Service: $3900 for balance less than $5’00001 New Balance Total .........ccccooeeiivieiieieii, $3,84947
1.800.673.1044 24.Hours $49.00 for balance equal to or greater than $5,000.01
R ' Credit Limit ..o $10,000
TTY Hearing Impaired: . i Credit Available .............c.ocoooviieiei. $6,150.53
1.888.500.6267, 24 Hours Minimum Payment Warning: If you make only the )
minimum payment each period’ you will pay more in Statement Closmg Date ........cccooeviiiiiinn, 06/21/19
Outside the U.S.: interest and it will take you longer to pay off your Days in Billing CYClE ..., 31
1.509.353.6656, 24 Hours balance.
For Lost or Stolen Card:
1.800.673.1044, 24 Hours
Business Offers:
www.bankofamerica.com/mybusinesscenter
Transactions
Posting Transaction
Date Date Description Reference Number Amount
Payments and Other Credits
05/30 05/24 SHERATON SACRAMENTO CA 55436879149261443491530 -44.84
Arr: 05/23/19 Dep: 05/24/19 Inv: 2177397
06/13 06/13 CA Banking Center payment 16406005760041442739644 -2,382.56
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$2,427.40
Purchases and Other Charges
05/23 05/23 CALIFORNIA COMMUNITY A 9164431721 CA 45187429143000000651512 357.64
05/30 05/29 FOOD-EX BAKERSFIELD CA 25247809149002644063101 433.18

Account Number:
May 22, 2019 - June 21, 2019

New Balance Total ..........cc.oooooiviiii e $3,849.47
Minimum Payment Due $38.49
Payment Due Date 07/18/19

BUSINESS CARD
PO BOX 15796

WILMINGTON, DE 19886-5796 Enter payment amount

$

JEREMY T TOBIAS

COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD, CA 93309-1651

For change of address/phone number, see reverse side.

Mail this coupon along with your check payable to:
BUSINESS CARD,

or make your payment online at
www.bankofamerica.com
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JEREMY T TOBIAS

May 22, 2019 - June 21, 2019

Page 3 of 6

Transactions
Posting Transaction
Date Date Description Reference Number Amount
06/06 05/22 TB S SANDWICH BAKERSFIELD CA 75369439156663701753653 90.00
06/17 06/14 COMMUNITY ACTION PARTN 2022657546 DC 55457029165083744875780 2,700.00
06/18 06/17 HUNGRY HUNTER STEAKHOU BAKERSFIELD CA 55432869169200438010566 197.49
06/21 06/20 PAYPAL *IRISTRIFOQI 4029357733 CA 55429509171894775946375 29.00
06/21 06/20 PAYPAL *IRISTRIFOQI 4029357733 CA 55429509171894775419100 29.00
06/21 06/20 PAYPAL *IRISTRIFOQI 4029357733 CA 55429509171894776098317 29.00
06/21 06/20 PAYPAL *IRISTRIFOQI 4029357733 CA 55429509171894776021772 29.00

TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $3,894.31

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PURCHASES 13.99% $0.00 $0.00
CASH 21.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

E13
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EMILIO WAGNER

May 22, 2019 - June 21, 2019

Cardholder Statement

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA

PO BOX 982238

EL PASO, TX 79998-2238

Mail Payments to:

BUSINESS CARD

PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:

www.bankofamerica.com/mybusinesscenter

Transactions

Posting Transaction

Payment Information

Account Summary

Date Date Description

New Balance Total ...........ccc..ooooviveinennnen. $6,066.85 Previous Balance .............cc.ccocveieiiiiennn.. $2,590.44
Minimum Payment DUE .......ccccevemnrrersenanes $60.67 Payments and Other Credits ................ -$2,873.71
Payment Due Date 07/18/19 Balance Transfer Activity .............cccoeiiiiin $0.00
Late Payment Warning: If we do not receive your Cash Advance ACtIVIty .................................... $000
minimum payment by the date listed above. Youmay  pyrchases and Other Charges .............. $6,350.12
have to pay a fee based on the outstanding balance
on the fee assessment date: Fees Charged $0.00
$19.00 for balance less than $100.01 Finance Charge $0.00
$29.00 for balance less than $1,000.01
$3900 for balance less than $5’00001 New Balance Total .........ccccooeeiivieiieieii, $6,06685
$49.00 for balance equal to or greater than $5,000.01

Credit Limit ..o $10,000

Credit Available .............c.ocoooviieiei. 3,933.15
Minimum Payment Warning: If you make only the redit Avatia e. $3,
minimum payment each period’ you will pay more in Statement Closmg Date ....coooovvii 06/21/19
interest and it will take you longer to pay off your Days in Billing CYClE ..., 31
balance.

Reference Number Amount

Payments and Other Credits

06/13 06/13 CA Banking Center payment 16406005750002442447432 -2590.44

06/17 06/16 RBT HOLIDAY INN WEST C EasySavings NY 05587459167000000262458 ~ 19.22

06/17 06/16 RBT HOLIDAY INN WEST C EasySavings NY 05587459167000000262466 -19.22

06/17 06/16 RBT HOLIDAY INN WEST C EasySavings NY 05587459167000000262474 -19.22

06/17 06/16 RBT HOLIDAY INN WEST C EasySavings NY 05587459167000000262482 -19.22

06/18 06/11 SHERATON SACRAMENTO CA 55436879168171629076169 -206.39
Account Number:
May 22, 2019 - June 21, 2019
New Balance Total ..........cc.oooooiviiii e $6,066.85
Minimum Payment Due $60.67
Payment Due Date 07/18/19

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

EMILIO WAGNER

COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD, CA 93309-1651

El4

Enter payment amount

$

For change of address/phone number, see reverse side.

Mail this coupon along with your check payable to:
BUSINESS CARD,

or make your payment online at
www.bankofamerica.com
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EMILIO WAGNER

May 22, 2019 - June 21, 2019

Page 3 of 6
Transactions
Posting Transaction
Date Date Description Reference Number Amount
Arr: 06/10/19 Dep: 06/11/19 Inv: 2214837
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$2,873.71
Purchases and Other Charges
05/22 05/20 AMERICAN 0010260842373 BAKERSFIELD CA 55417349141871412550184 30.00
WAGNER/EMILIO
0010260842373
Departure Date: 05/20/19 Airport Code: EBC
AA Y FEE
05/22 05/20 AMERICAN TAXI DISPATCH MT. PROSPECT IL 55432869142200284917148 38.40
05/22 05/21 AMERICAN TAXI DISPATCH MT. PROSPECT IL 55432869142200284918161 8.40
05/22 05/21 SQU*SQ *ZINGINOV 303TA Lincolnshire IL 55432869141200266263140 9.00
05/23 05/22 MARRIOTT RESORT LINCOL LINCOLNSHIRE IL 55432869142200415473649 25.80
Arr: 05/20/19 Dep: 05/22/19 Inv: 014609
05/23 05/22 AMERICAN TAXI DISPATCH MT. PROSPECT IL 55432869143200509916379 38.40
05/23 05/22 RPS BAKERSFIELD BAKERSFIELD CA 55436879143171431897984 30.00
05/24 05/22 AMERICAN 0010261041259 CHICAGO IL 55417349143871432685802 30.00
WAGNER/EMILIO
0010261041259
Departure Date: 05/22/19 Airport Code: EBC
AA Y FEE
05/24 05/23 MARRIOTT RESORT LINCOL LINCOLNSHIRE IL 55432869143200652765441 354.09
Arr: 05/21/19 Dep: 05/23/19 Inv: 014785
06/03 05/31 GRAYBAR ELECTRIC CLAYTON MO 55457379151069813725928 37.34
06/03 06/02 SQ *SQ *ARUBI DALLAS X 55432869153200861495662 81.96
06/04 06/02 OMNI FORT WORTH HOTEL FORT WORTH TX 55436879154161542789689 466.86
Arr: 06/02/19 Dep: 06/02/19 Inv: 3431668
06/06 06/05 LYFT *RIDE WED 6PM  855-865-9553 CA 55500369157400962985223 4416
06/06 06/05 OMNI FORT WORTH HOTEL FORT WORTH TX 55436879157151578441500 466.86
Arr: 06/02/19 Dep: 06/05/19 Inv: 3431669
06/06 06/06 RPS BAKERSFIELD BAKERSFIELD CA 55436879157171573780686 40.00
06/13 06/13 ONESTEPGPSCOM 18186592031 CA 55429509164717689843777 209.25
06/14 06/13 SPRINGHILL SUITES SACR SACRAMENTO CA 55432869164200363801166 354.00
Arr: 06/13/19 Dep: 06/13/19 Inv: 164003
06/14 06/13 SPRINGHILL SUITES SACR SACRAMENTO CA 55432869164200363801174 354.00
Arr: 06/13/19 Dep: 06/13/19 Inv: 164004
06/17 06/13 HOLIDAY INN WEST COVIN WEST COVINA CA 55310209165708505360342 480.48
Arr: 06/09/19 Dep: 06/13/19 Inv: 2904467
06/17 06/13 HOLIDAY INN WEST COVIN WEST COVINA CA 55310209165708505355672 480.48
Arr: 06/09/19 Dep: 06/13/19 Inv: 2904469
06/17 06/13 HOLIDAY INN WEST COVIN WEST COVINA CA 55310209165708505361100 480.48
Arr: 06/09/19 Dep: 06/13/19 Inv: 2904470
06/17 06/13 HOLIDAY INN WEST COVIN WEST COVINA CA 55310209165708504929311 480.48
Arr: 06/09/19 Dep: 06/13/19 Inv: 2904471
06/17 06/14 WIPFLILLP 7158437449 WI 55429509165894546639992 620.00
06/18 06/17 COMMUNITY ACTION PARTN 2022657546 DC 55457029168083747260169 675.00
06/21 06/19 FLAME AND SKEWERS 2  BAKERSFIELD CA 02306639171100086008672 69.28
06/21 06/20 MINDBODY, INC 805-4762700 CA 85454919171900013765307 445.40
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $6,350.12

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PURCHASES 13.99% $0.00 $0.00
CASH 26.49% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

E15
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COMMUNITY ACTION PARTNERSHIP OF KERN
CENTRAL KITCHEN - BUDGET TO ACTUAL
FOR THE PERIOD MARCH 1, 2019 TO FEBRUARY 29, 2020 (4 OF 12 MONTHS OR 33.33%)

2019/20 3/1/19-6/30/19 % Available
Line Item Budget Actual Expended Budget
USDA Revenue (Note A) 1,472,134 499,040 33.9% 973,094
Head Start Subsidy 709,204 295,276 41.6% 413,928
Total Revenue 2,181,338 794,316 36.4% 1,387,022
Expenditures (Note B)
Salaries 650,054 228,501 35.2% 421,553
Benefits 214,518 74,103 34.5% 140,415
Vehicle Gasoline, Repair/Maintenance 70,000 16,753 23.9% 53,247
Space Costs 101,200 32,808 32.4% 68,392
Supplies - Office & Food Service 114,900 45,473 39.6% 69,427
Equipment Repair/Maintenance & Lease 6,000 2,679 44.6% 3,321
Communication 13,000 3,692 28.4% 9,308
Risk Insurance 12,700 5,110 40.2% 7,591
Printing 1,700 64 3.7% 1,636
Hiring & Employee Costs 1,800 25 1.4% 1,775
First Aid 2,600 - 0.0% 2,600
Raw Food/Vended Meals 1,047,490 280,029 26.7% 767,461
Sub Total 2,235,962 689,236 30.8% 1,546,726
Adult Meals Prepared 188,000 58,074 30.9% 129,926
Indirect 133,376 47,006 35.2% 86,370
Total Expenditures 2,557,338 794,316 31.1% 1,763,022
Prior Period June 2019 Cum

Total Meals Prepared and Vended (Note C) 270,158 21,541 291,699

Total Meals Claimed 64,193 12,744 76,937

Difference 205,965 8,797 214,762

Percentage Claimed to Prepared/Vended 59.2% 26.4%

Note A: Source of USDA revenue is monthly report submitted to California Department of Education by Head
Start/State Child Development Program Division. Revenue is reimbursement for meals claimed.

Note B: Expenditures are for meals prepared, including vended meals.

Note C: Total number of meals delivered to the centers and homebase excluding adult prepared and adult meals
vended. The total represents the number of meals available to be served to center and homebase

children.
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Division/CFO: Tracy Webster, CFO

Month/Year: JUNE 2019

Program/Work Unit: Not Applicable

Controller: Lorraine Casillas

Services: Overall financial and accounting functions of the organization

Activities JUNE 2019 Year to Date
(6/1/19 -6/30/19)

Description Number Amount | Number | Amount
Bank Deposits 9 826,177 36 9,671,888
Wire Deposits 6 316,664 14 748,131
Head Start/IRS Drawdowns 4 2,518,674 20 11,068,683
Vendor Checks Issued 973 2,326,991 3,932 10,048,044
Payroll Disbursed 2,219,026 7,357,207
Grant Reports Prepared in June 2019 10 55

Cal EITC

Cal Fresh Outreach

Differential Response

DOE

Economic Empowerment

First 5 East Kern Family Resource Center

Gang Prevention

Home Visit Initiative

WIC

211 Hospital Preparedness Program

Other: Total Division Staffing: 16 positions

CFO

Accounting Manager
Payroll Manager
Accountant (3)
Accounting Technician (4)

Controller

Finance Manager
Payroll Technicians (2)
Accounting Specialist
Accounting Clerk

H1
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Community Action of Partnership of Kern

Agency Total
STATEMENT OF POSITION (UNAUDITED) STATEMENT OF OPERATIONS (UNAUDITED)
AS OF FEBRUARY 28, 2019 FOR THE PERIOD MARCH 1, 2018 TO FEBRUARY 28, 2019
ASSETS REVENUE
Cash in Bank 1,733,096 Grant Revenue 57,694,944
Cash - Vacation Reserve 476,062 Donations 929,359
Petty Cash 500 Other Revenue 824,104
Accounts Receivable 4,460,128 In-Kind 136,040
Travel Advance 2,095
Prepaid Expense 272,240 Total Revenue 59,584,446
Inventory 1,147,317
Net Fixed Assets - Unrestricted 2,167,561
Net Fixed Assets - Restricted 9,157,072 EXPENDITURES
Total Assets 19,416,072 Salaries 26,678,276
Benefits 7,845,246
Travel 553,107
LIABILITES AND NET ASSETS Space Costs 5,248,280
Supplies 2,109,732
Accounts Payable 2,026,795 Consultant/Contract Services 1,548,442
Accrued Expenses 425,097 Other Costs 2,136,549
Accrued Vacation 1,002,447 Program Costs 8,018,404
Line of Credit - Capital Expenditures 40,125
Note Payable 2,428,743 Indirect 5,059,584
Advance Payable 1,832 In-Kind 136,040
Deferred Revenue 1,323,987
Total Expenditures 59,373,783
Total Liabili 7,2
otal Liabilites 208,900 Net Change in Assets 210,664
Total N 12,207,172
otal Net Assets Net Assets, beginning 11,996,508
Total Liabiliti dN t 19,416,072
otal Liabilities and Net Assets 9:416,0 Net Assets, ending 12,207,172

Prepared by:
Date Prepared: 7/10/2019 I1 Tracy Webster, CFO
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Community Action of Partnership of Kern

Agency Total
STATEMENT OF POSITION (UNAUDITED) STATEMENT OF OPERATIONS (UNAUDITED)
AS OF JUNE 30, 2019 FOR THE PERIOD MARCH 1, 2019 TO JUNE 30, 2019
ASSETS REVENUE
Cash in Bank 1,504,097 Grant Revenue 19,161,206
Cash - Vacation Reserve 601,424 Donations 89,763
Petty Cash 500 Other Revenue 1,891,624
Accounts Receivable 1,674,003 In-Kind 3,193,434
Travel Advance 8,342
Prepaid Expense 447,538 Total Revenue 24,336,027
Inventory 1,126,000
Net Fixed Assets - Unrestricted 2,068,986
Net Fixed Assets - Restricted 9,157,072 EXPENDITURES
Total Assets 16,587,961 Salaries 9,797,371
Benefits 2,868,018
Travel 240,744
LIABILITES AND NET ASSETS Space Costs 1,370,435
Supplies 816,017
Accounts Payable 664,963 Consultant/Contract Services 940,146
Accrued Expenses 653,827 Other Costs 798,840
Accrued Vacation 588,724 Program Costs 2,501,362
Line of Credit - Capital Expenditures 97,889
Note Payable 2,330,168 Indirect 1,727,161
Advance Payable 3,185 In-Kind 3,193,434
Deferred Revenue 155,313
Total Expenditures 24,351,418
Total Liabilit 4,396,179 ]
otal Liabilites Net Change in Assets (15,390)
Total Net A: 12,191,781
otal Net Assets Net Assets, beginning 12,207,172
Total Liabiliti d Net Asset 16,587,961
otal Liabilities and Tet Assets 6,587.9 Net Assets, ending 12,191,781

Prepared by:
Date Prepared: 7/10/2019 J2 Tracy Webster, CFO
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COMMUNITY ACTION PARTNERSHIP OF KERN
INDIRECT FUND - FY 2018/19
BUDGET TO ACTUAL - 3/1/19 TO 6/30/19 (4 OF 12 MONTHS = 33.3%)

%

Earned/ Available
Budget Actual Expended Balance
Revenue S 5,375,703 | $ 1,727,895 32.1%| $ 3,647,808
Expenditures
Salaries 3,066,150 945,899 30.8% 2,120,251
Benefits @ 24.11% actual 755,091 213,728 28.3% 541,363
Total Personnel Costs 3,821,241 1,159,627 30.3% 2,661,614
Operating Costs
Travel 93,650 26,261 28.0% 67,390
Space Costs 186,800 58,477 31.3% 128,323
Supplies 166,500 93,356 56.1% 73,144
Consultant/Contract 659,100 193,671 29.4% 465,429
Other Operating Costs 345,050 115,886 33.6% 229,164
Total Operating Costs 1,451,100 487,651 33.6% 963,449
Total Expenditures $ 5,272,341 | $§ 1,647,278 31.2%| $ 3,625,063
Excess Indirect Revenue $ 103,362 | $ 80,617
Revised % Available
RECAP BY SUPPORT DIVISION Budget Actual Expended Balance
HR S 1,034,632 | S 269,022 26.0%| $ 765,610
Operations 1,355,800 417,078 30.8% 938,722
Executive 612,204 213,534 34.9% 398,670
Community Development 705,930 226,578 32.1% 479,352
Finance 1,563,775 521,065 33.3% 1,042,710
S 5,272,341 | S 1,647,278 31.2%| S 3,625,063

Prepared Date: 07/10/2019
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COMMUNITY ACTION PARTNERSHIP of KERN
BOARD OF DIRECTORS
PROGRAM REVIEW & EVALUATION COMMITTEE MEETING
August 7, 2019
12:00 p.m.

MEETING MINUTES

. Call to Order

Committee Chair Yolanda Ochoa called the meeting to order at 12:02 pm at the Community Action
Partnership of Kern administrative building, 5005 Business Park North, Bakersfield, CA.

. Roll Call

Roll Call was taken with a quorum present.

Present: Nila Hogan, Jonathan Mullings, Yolanda Ochoa, Marian Panos

Absent:  Jose Gurrola

Others present: Yolanda Gonzales, Director of Head Start / State Child Development; Raymond Quan,

Director of Human Resources; Pritika Ram, Director of Administration; Carmen Segovia, Director of
Health & Nutrition; and other CAPK staff.

. Approval of Agenda

Motion was made and seconded to approve the Program Review and Evaluation Committee meeting
agenda for August 7, 2019. Carried by unanimous vote. (Hogan/Mullings)

Public Forum:

No one addressed the Committee.

Program Presentation:

Jaime Orona, Food Bank Manager, provided a status update on the Food Bank operations from 2018
to 2019 and reported the following: the number of pantry sites have increased by 12; commodity sites
increased by 4; senior food distributions increased by 4; and farmers markets increased by 10. In
addition, Jaime reported that in 2018, 3.9 million pounds of food were distributed. To date in 2019,
11.6 million pounds of food have been distributed and five months are remaining in the year.

Jaime stated that volunteers are a big part of the success of the Food Bank, which compliments the
staff of 17. However, warehouse space continues to be an issue at 50,000 square feet and the hope
is to someday expand to the desired size of 100,000 square feet. The Food Bank fleet consists of 5
box trucks and 6 pick-up trucks.

Jaime presented a short video entitled, “A Day in the Life at the Food Bank.” The video provided a
good overview of the daily operations, and showcased the work of staff, volunteers, and highlighted
some of the Farmers Markets and food distributions that take place throughout the year, and the impact
it has on the community.
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Community Action Partnership of Kern
PRE Committee Meeting Minutes
August 7, 2019

Page 2

6. New Business

a. June & July 2019 Program and Division Reports — Sheila Shegos, Outreach & Grant Administrator
— Action Item
e 2-1-1Kern
Central Kitchen
Community Development — Grants & Research
East Kern Family Resource Center
Energy
Food Bank
Friendship House
Human Resources
Migrant Childcare Alternative Payment
Operations
Shafter Youth Center
Volunteer Income Tax Assistance (no report)
Women, Infants and Children

Sheila Shegos provided an overview of CAPK’s programs from the Division Program Reports for
June & July 2019. Sheila stated that many of CAPK’s programs provided assistance to the
community of Ridgecrest and the surrounding areas following the July 4 & July 5 earthquakes, and
were onsite as a resource and to assist with applications. The Food Bank also provided food to
families displaced by the earthquakes. CAPK is seeking emergency funds from CSBG to provide
additional services.

Motion was made and seconded to approve the June & July 2019 Program & Division Reports
Carried by unanimous vote. (Panos/Hogan).

b. Application Status Report and Funding Requests for June & July 2019 — Sheila Shegos, Outreach
& Grant Administrator — Action Item

Sheila Shegos presented the Application Status reports and stated that 8 grants were submitted in
June & July. To date, 4 grants were awarded totaling $156,598, and 3 grants were declined.

Motion was made and seconded to approve the Application Status Report and Funding Requests
for May 2019. Carried by unanimous vote. (Mullings/Hogan).

c. June 2019 Head Start / State Child Development Enroliment Update and Meals Report — Ginger
Mendez, HS State Enrollment / Attendance Manager — Action ltem

Ginger Mendez provided the Enrollment & Meals report for June which closes out the program
year, and stated that changes will take place effective July 1. Three of the four programs achieved
100% enrollment, and Early Head Start San Joaquin was not in session in June. Enrollment for
children with disabilities is 8% for Head Start Kern and all other programs exceeded their goal of
10% and all programs met the over-income enrollment goal. The average daily attendance was
98% for the month of June 2019. Ginger reported that staff participated in 2 recruitment events in
June and staff began the summer audit cycle of completing center safety inspections at all part-
year schools and health and safety screenings for all full-year schools.
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Community Action Partnership of Kern
PRE Committee Meeting Minutes
August 7, 2019

Page 3

Total meals served for the month of May was 93,626 which is 1% lower than the meals served
during the same reporting period from 2018. Ginger stated that due to recent reconfigurations,
June represents the last meal comparison for the next year. Comparisons will resume in July 2020.

Yolanda Gonzales provided an update on the Kern Head Start / Early Head Start sites. Full-day
services for infants started July 1, 2019 and other full-day Home Base services are being provided.
The San Diego Center was licensed today. On Monday, August 12, part-year staff is returning,
and school starts the following week. Yolanda also reported that she recently toured the new
Jewett site and renovations are underway. It is expected that staff will begin moving in around
October 2019 and classes should be ready by the end of the year following the delivery of furniture,
supplies and licensing.

Motion was made and seconded to approve the Head Start / State Child Development June 2019
Enroliment Update and Meals Report. Carried by unanimous vote. (Panos/Mullings).

7. Committee Member Comments

Marian Panos expressed that she is proud of staff for working so hard to implement the recent changes
by Head Start.

8. Next Scheduled Meeting

Program Review & Evaluation
Wednesday, September 11, 2019
12:00 p.m.

5005 Business Park North
Bakersfield, California 93309

9. Adjournment

The meeting adjourned at 12:45 pm.
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COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Administration/Pritika Ram

| Month/Year: June 1- July 29, 2019

Program/Work Unit: 2-1-1

Kern County

Staffing: 20 (2 Vacancies)

Program Manager/Supervisor:
Irene Fonseca, Interim

Services: Provides 24/7 information and referral services via phone or CAPK’s website to residents of Kern. Also
provides call handling services for Kings, Tulare, Merced, Mariposa and Stanislaus Counties and schedules
appointments, provides status updates on pending application, and mails applications to clients for the CAPK Energy
Program utility assistance services. As of October 2018, the Kern County Coordinated Entry System initiated as a

program within 2-1-1 Kern.

Activities Description
Information & Referral Services Incoming | Answered | Unanswered Referrals
Kern County 9,722 7,942 1,780(18%) 14,834
Kings County 416 366 50(12%) *
Tulare County 1,650 1,506 144 (9%) *
Mountain Valley (Mariposa and Merced Counties) 231 202 29(13%) *
Stanislaus County 2,024 1,772 302(15%) &
Total 14,043 11,788 2,255(16%)

*2-1-1 Kern does not have access to the iCarol database for these counties. Per the agreements, 2-1-1 Kern provides referrals but
does not track them. The information goes directly to the iCarol databases for the individual counties.

Most Requested Services

Food Pantries

Homeless Shelter

Utility Assistance

Top 3 Unmet Needs

Rental Assistance

Transportation

Developmental Screenings

Other Services Month YTD
LIHEAP Calls Answered 6,668 23,317
Weatherization Calls Routed through 2-1-1 900 3,699
Mental Health Calls Answered 563 1,729
Website Visitors Visitors to CAPK’s 2-1-1 Kern web page 9,490 30,065
VITA Calls Routed through 2-1-1 N/A 6,944
CalFresh Enroliments Onsite enrollment into CalFresh (Supplemental Submitted | Approved | Pending
Nutrition Assistance Program (SNAP/food
8 39
stamps)
Coordinated Entry Entry point for the homeless 211 Homeless QRT Assessments
System (CES) population in Kern County. Calls Submitted | Completed
781 927 122
Outreach Activities Outcomes

- Pop Up Homeless Connect Outreach
- McGee Resource Center Disaster Relief Outreach

211 Kern Coordinated Entry- informational cards: 100
211 Kern Coordinated Entry- informational cards: 50

Highlights: Acting Program Manager and CES Program Specialist attended the Trauma Informed Care Kern County training
session. Coordinated Entry Program Specialist attended the McGee Outreach along with the CAPK Energy Program and
completed homeless assessments to those displaced due to the earthquake.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Nutrition Services/Carmen Segovia Month/Year: June-July 2019

Program/Work Unit: Central Kitchen | Staffing: 10 Staff Members | Program Manager: Lorenzo Maldonado

Services: Preparation and delivery of meals and snacks for children enrolled in CAPK’s Head Start/Early Head Start
and Home Base option. The program provides the meals for the H.S. /E.H. S and Home Base. The program also
delivers food service and janitorial supplies to the Head Start/Early Head Start centers and Home Base locations.

Total meals prepared are supported by the daily meal production sheets and food transport sheets.
Home base meal totals are supported by meal request forms submitted by center and Home Base staff.

Activities Status
June Meals & Snacks Total # Prepared | Breakfast Lunch Snack
Central Kitchen prepared for the HS/EHS centers 21,366 7,240 7,248 6,878
Home Base Meals 175 57 33 85
Total 21,541 7,297 7,281 6,963
Activities Status
July Meals & Snacks Total # Prepared | Breakfast Lunch Snack
Central Kitchen prepared for the HS/EHS centers 21,996 7,340 7,328 7,328
Home Base Meals 208 102 106
Total 22,204 7,442 7,328 7,434
Other:
1. June 4, 2019 the Central Kitchen got a new dishwasher installed by HOBART Services. We also had the

agency maintenance department install the new 60-gallon steam kettle. The Central Kitchen is now fully
equipped, in all there can be a total of 2,560 serving can produce in the two steam kettles. The central
kitchen staff will have the ability to produce two different items for one meal service at the same time.
The Food production Drivers finished picking up all food service items from the centers that will not be
opened next year. We have restocked the Central Kitchen with the unused food service supplies that were
returned from the centers. Maintenance has provided the Central Kitchen with support in returning
equipment, food service supplies and janitorial supplies from the centers that have closed.

July the Central Kitchen started to inventory, and store equipment returned from the center that closed
and will not open next year. This presents a challenge due to the amount of storage space at the Central
Kitchen. The Central Kitchen’s Food Service Supervisor worked with the Food Production Drivers to situate
and store all the equipment that was returned by maintenance.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Community Development/Pritika Ram, Month/Year: June and July 2019
Interim

Program/Work Unit: Total Staffing: 6 Program Manager/Supervisor:
Community Development Division Sheila Shegos

Services: Grant research on funding resources and opportunities, proposal preparation, and special projects. Media and
public relations, agency and program promotional materials, advocacy, social media and website management, special
events and fundraising, English-Spanish translations.

Community Development Team Activities

The OQutreach Team, in July, coordinated outreach for CAPK as
programs responded to the Ridgecrest Earthquake — helping with
outreach materials, messaging on social media and news media
interaction. We also focused on promotions and volunteer
recruitment for Food Bank Farmers’ Market events in June and July,
hosted a farewell Potluck for Community Development Director Ralph
Martinez and had a great IgniteBiz Kern Workshop in June. Trainer
Patty Avery form the Consumer Finance Protection Bureau held a
train-the-trainer workshop for 30 CAPK program staff and community
partners on the “Your Money, Your Goals” toolkit.

The Grants Team is now using GrantHub, a system for grant
development and reporting. Four short trainings on the new system
for CD staff and division directors will be held in August.

Advocacy °

Met with Assemblyman Vince Fong’s legislative director on priorities to pursue in the next
legislative session.

Outreach °

Provided flyers, press releases and media collaboration for CAPK earthquake response.
Promoted Food Bank Farmers Markets in Delano, Wasco, Lamont, Arvin and Bakersfield.
Promoted Chevron volunteer event at Food Bank on July 19.

Designed VITA post-Tax Day materials.

Developed new homebased marketing materials.

Spanish translation of programs one-sheet.

Special °
Events °

Hosted IgniteBiz Kern small biz workshop on June 27.

Hosted Ralph Martinez retirement potluck on June 27.

Facilitated the Your Money, Your Goals train-the-trainer workshop on July 25

Supported backpack giveaway, tennis event, beach trip/clean-up and other events at youth
centers.

Grants °

First 5 Kern for EKFRC and 211.
CSD VITA CalEITC Outreach and Education.
CSD VITA Free Tax Preparation Assistance.

Research °

Capacity and program funding for East Kern Family Resource Center, VITA and youth centers.
Affordable housing for low-to-moderate income.
Funding for the Food Bank Expansion Project.

Projects °

Enhancing and developing new processes and procedures for increased efficiencies (grant review,
profiles, awards, implementation).

Strategic Plan Reporting & next steps.

GrantHub Migration and Implementation

Organizational Standards Documentation & CSD Distribution Calendar for Administration

NPI mid-year data collection

Veteran Stand Down Committee

2020 Census, Kern County Census Committee
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COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Nutrition Services/Carmen Segovia Month/Year: June/July, 2019
Program/Work Unit: East Total Program Staffing: 6 Program Manager/Supervisor: Whitney Hughes
Kern Family Resource Center
Program/Work Unit Description: Serves low-income individuals and families residing in East Kern County
communities of Boron, California City, Mojave, North Edwards, Rosamond, and Tehachapi. Services include case
managing families with children who are at risk of abuse and neglect (Differential Response); preparing children to
enter kindergarten (School Readiness Initiative); parenting education; emergency supplies closet for immediate
basic needs such as clothing, food, diapers, infant formula, bus passes, and gas vouchers.
A .. Status
Activities Description Month YTD
Referrals for services Differential Response 30 163
Case Managed Families F5K School Readiness 17 25
Economic Empowerment 6 44
Children enrolled in center-base program 0 0
Adults in Court Mandated Parenting Classes 0 11
Services to Walk-ins Services e.g., faxing and photocopying 119 449
legal documents (such as such as birth
certificates, Social Security cards,
immigration status information
needed to receive public assistance),
food, clothing, referrals to other
support services, and ongoing case
management
Emergency Supplies Closet and Other Services | Food (individuals) 10 86
Clothing (individuals) 36 150
Photocopies (individuals) 788 3495
HEAP Application Supporting Docs 192 468

Other: The EKFRCis in the process of applying for a federal grant that would fund a collaborative community center

for East Kern.

Staffing: We are fully staffed
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Operations/Emilio Wagner

Month/Year: June-July 2019

Program/Work Unit:
Energy

Total Program Staffing: 37

Margaret L. Palmer

Program Manager/Supervisor:

Services: Residential weatherization, utility bill payment assistance, and energy efficiency education for low-to-
moderate-income Kern County residents. Also, installation of interim water tanks for low-income households

affected by the drought.

Status
Activities Description Households Served
Month YTD
1. Low Income Home Energy Assistance Assistance with utility bill payments 707 3618
Program (LIHEAP Utility Assistance -2019)
2. Low Income Home Energy Assistance e Assistance with residential 45 153
Program (LIHEAP) Weatherization repair/weatherization (e.g., weather
Assistance (2019) stripping, thermostats,
door/window replacement, etc.)
e Energy-efficient appliance 69 219
installation
3. Department of Energy Weatherization e Assistance with residential 14 32
Assistant Program (DOE-WAP) (2018) repair/weatherization (e.g., weather
stripping, thermostats,
door/window replacement, etc.)
e Energy-efficient appliance 9 12
installation
5. Total Value of Services (utility payments only) $408,389 | $2,140,787
Results
6. Energy calls received (from 2-1-1) 7,568
HEAP Wx
7. Number of LIHEAP applications Received 1261 93
8. Number of LIHEAP applications Completed 707 40
9. Number of LIHEAP applications in Progress 554 53

10. Outreach Events attended

6/10 — Casa de Hernandez, Delano
6/20 — Casa De Eva, Bakersfield

6/20 — Farmer’s Market, Delano

7/9 —7/19 Earthquake Disaster Relief
Response in Ridgecrest

Give presentations,
distribute brochures,
applications, tote bags, ink
pens and energy savings

wheels.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Nutrition Services/Carmen Segovia Month/Year: June 2019
Program/Work Unit: Food | Total Staffing: 17 Program Manager:
Bank Jaime Orona

Services: Partners with 147 food distribution sites throughout Kern County to provide food assistance to low-
income families and individuals.

Status
Activities Description Month YTD
USDA Commodities Individuals Served (May) 39,349 196,441
Poundage Received all Programs 1,817,292 | 10,045,211
Total Poundage Distributed, All Sites 1,862,374 | 9,654,741
Total Distributed pounds June 2018 1,250,285 | 6,352,948
Food Sourcing Produce Received: 667,306 pounds of produce (donated or purchased) &

18 different produce items:

Baloian Farms: Red onions

Cal-Organics: mixed greens, cabbage, potatoes, broccoli &
cauliflower

Country Sweet: Sweet potatoes

Road Warrior Transportation: Watermelon
Target: Mixed produce

Varsity Produce: Onions

Walmart: Mixed produce

Wonderful: Citrus

Zuckerman Farms: Potatoes

Food Drives: Farmers Markets: New Life, Wasco, Delano, KCFG, Catholic Charities

Other:

On June 3™ we held a Farmer’s Market at New Life Church.

On June 4™ we met with the representatives of the Padre Hotel to discuss partnering with the Food Bank
for our “Fill the Bowl!” event.

June 8™ we held a Farmer’s Market in Wasco distributed 31,924 Ibs. of produce to 365 families.

June 13", we held a Farmer’s Market in Arvin distributed 23,593 Ibs. of produce to 381 families.

June 15", we held a Farmer’s Market at the Kern County Fair Grounds distributed 36,070 Ibs. of produce to
502 families.

On June 20™, we held a Farmer’s Market at the Delano Regional Medical Center distributed 28,039 Ibs. of
produce to 463 families.

On June 20th we donated 3 bins of miscellaneous dry goods for the Pocket Park community event.

On June 25" and June 27™ we provided several bins of miscellaneous dry goods to Caterpillars annual
employee appreciation event.

On June 26™, we held a Farmer’s Market at Catholic Charities distributed 28,495 Ibs. of produce to 450
families.

On June 29 we provided miscellaneous dry goods and oranges to the Frazier Mountain Park Health event.
Our CSFP (Senior Distribution Program) held 34 distributions during the month of June and distributed 30-
pound boxes of healthy and non-perishable food to 4,004 seniors throughout Kern County.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Nutrition Services/Carmen Segovia Month/Year: July 2019
Program/Work Unit: Food | Total Staffing: 17 Program Manager:
Bank Jaime Orona

Services: Partners with 147 food distribution sites throughout Kern County to provide food assistance to low-
income families and individuals.

Status
Activities Description Month YTD
USDA Commodities Individuals Served (June) 36,875 233,316
Poundage Received all Programs 1,892,112 | 11,937,323
Total Poundage Distributed, All Sites 1,552,049 | 11,206,790
Total Distributed pounds July 2018 1,324,884 | 7,677,832
Food Sourcing Produce Received: 547,763 pounds of produce (donated or purchased) & 6
different produce items:
e (Cal-Organics:
e Target: Mixed produce
e Walmart: Mixed produce
Food Drives: Farmers Markets: New Life, Lamont, Wasco, Delano, KCFG, Catholic Charities

Other:

On July 2" we had a Farmer’s Market at New Life Church on White Lane.

On July 3" we provided 2 bins of dry and canned miscellaneous goods for a community event hosted by The
Church Without Walls.

On July 4™ we donated ice-cream, oranges, chips and pastries for 400 to the Rising Star Baptist Church for their
annual week of vacation bible school.

On July 11*" we had a Farmer’s Market at the Lamont Library distributed 18,000 Ibs. of produce to 190 families.
On July 13" we had a Farmer’s Market in Wasco distributed 29,787 Ibs. of produce to 338 families.

On July 16" we donated 2 bins of dry and canned miscellaneous goods for a Pop-up event for the homeless in
East Bakersfield.

On July 17" we donated oranges, bread and water to the Arvin Job fair.

On July 18" we had a Farmer’s Market at the Delano Regional Medical Center distributed 31,517 Ibs. of produce
to 443 families.

On July 19" 20 employees and interns from the Chevron corporation came in to help us bag fruit and vegetables
for our Farmer’s Market at the Kern County Fair.

On July 20" we had a Farmer’s Market at the Kern County Fair Grounds

On July 24" we had a Farmer’s Market at Catholic Charities.

On July 26 we donated: ice cream, oranges, bread and miscellaneous canned and dry goods to Brenda Jeans
community event.

Our CSFP (Senior Distribution Program) held 34 distributions during the month of June and distributed 30-
pound boxes of healthy and non-perishable food to 4,063 seniors throughout Kern County.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Pritika Ram

Month/Year: June & July 2019

Program/Work Unit: Total Program Staffing: 5 Program Manager/Supervisor: Lois

Friendship House Hannible

Services: After-school and summer programs, pre-employment program for youths, parenting classes, nutrition

education, sports, gang prevention, and access to social services.

Activities

Participants

Description

Month

YTD

After-School Program Tutoring, homework assistance, recreation.

22

Summer Program Recreational activities, educational games, and activities.

130

130

Gang Prevention Program Aggression Replacement Training (ART), Nurturing Parenting
and Parents on Mission (POM) parenting classes are provided at local school sites,
correctional facilities, at the Friendship House and other community centers, to prevent at-
risk youths from joining gangs.

26

STEM (Science, Technology, Engineering, Math) Program Chevron STEM teaches robotics,
coding, engineering, and mathematics to program youth, engaging them in hands-on
science focused learning.

Mobile Mexican Consulate Consular services are provided at FHCC every Tues. & every
other Wed., providing passport renewals, assistance with obtaining important documents,
and providing DACA & protection information.

618

2789

PREP Works Program Pre-employment program for at-risk youth that provides them with
financial literacy; skills and knowledge to conduct job searches and plan for college/career;
and an incentivized savings program. Participants also have an opportunity to gain paid
work experience.

109

Other:

e Kern County Child Support Services distributed 200 backpacks to FHCC Summer Program participants, and
other community youth, on July 24", The backpacks were a welcomed surprise for community youth who are

preparing to return back to school soon.

e Atennis clinic was provided for FHCC Summer Program participants on July 30™. Alexsia Drulias organized the
“Get Swinging” tennis clinic as a project to earn her Gold Scout Gold Award. In addition to facilitating the event,
Alexsia also raised funds to purchase new tennis equipment, to be donated to the FHCC and purchased hats &

visors for the program participants.

e FHCC & SYCyouth participants went on a fieldtrip to San
Simeon on July 25™, courtesy of the CA. Coastal
Commission. Youth took part in a beach clean-up,
participated in hands-on activities at the beach, and
visited the Elephant Seals.

o The Bakersfield Police Department hosted a Junior
Police Academy at the FHCC from June 12 to July 13.
There were 19 recruits that participated in the
academy, 18 of which successfully completed the
program. The focus of the program was leadership,
accountability, and problem solving. Due to the success

of the program, there are plans to facilitate another
Junior Police Academy at the FHCC again next year.

e The Mexican Consulate will be providing Consulate services at the Friendship House from
August 19-August 22. Those interested should call (877) 639-4835 for an appointment.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Raymond Quan

Month/Year: June & July 2019

Program/Work Unit:
HR/Staffing

Total Division Staffing: 8

Program Manager/Supervisor:
Mike Lackman/Dawn Bledsoe

Services: All functions and activities related to staffing, employee benefits (including the pension plan)
administration, labor law compliance, human resources management, and SEIU Contract.

Status
Activities Description Month YTD
Employee Count Regular 1,766
Subs/Temps 44
Total Staff 1,810
New Hires All divisions and programs
Regular 13 91
Subs/Temps 3 45
Total New Hires 16 136
Leaves of Absence Full-time Leave 41
Terminations All divisions and programs
Voluntary 23 107
Involuntary 10 60
Total Terminations 33 167
Staffing Vacancy 39 169
Total Applications Received 406 1,432
Payroll Total Hours Paid 187,356.29
Total Gross Payroll | $3,760.047.94
Projects Completed:
HR/Payroll-Electronic Job 1. Head Start Site Supervisor Meeting 06/03/2019
Requisitioning 2. Meeting/Conference w/SEIU-bumping 06/04/2019
HR-Pension Plan Correction 3. Executive Committee Meeting 06/05/2019
HR—R.ecrui.tment Issues 4. HR Legal Phone Conference w/Counsel 06/10/2019
HR-Licensing Issues 5. Appeal of Employee Discipline w/SEIU 06/12/2019
Online Recruitment 6. PRE-Committee 06/12/2019
7. SEIU Arbitration-Settlement 06/14/2019
8. Company —wide Management Meeting 06/19/2019
9. Budget & Finance Committee Meeting 06/19/2019
10. National SHRM Conference 06/23-26/2019
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Completed:

1.

w

©ooNO v A

Discuss agenda for Board Retreat

-Strategic Plan 07/02/2019

Benefits Self Billing Meeting 07/08/2019

Phone discussion with legal counsel on The SEIU arbitrations, re shift
leaders 07/16/2019

HR Benefits Technician Interviews 07/17/2019
State of the City of Bakersfield lunch on 07/18/2019
Pension Look back Conference Call 07/19/2019
DFEH Complaint-Investigation 07/22-23/2019

Blue Shield Utilization Meeting w/USI 07/24/2019
Executive Committee Meeting 07/24/2019

10 Wage/Hour Claim Hearing -State of CA 07/30/2019
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Health & Nutrition Services/Carmen Segovia Month/Year: June-July 2019
Program/Work Unit: Migrant Total Staffing: 19, Program Manager/Supervisor:
Childcare AP Program (MCAP) Vacancies-2 Susana Magana

SRS Specialist & FSS Specialist
Services: The Migrant Childcare Alternative Payment Program is a voucher-based childcare program for migrant
agriculturally working families. The program has six entry counties: Kern, Kings, Madera, Merced, Tulare, and Fresno.
Once enrolled, families can continue childcare services as they migrate throughout the state following agricultural work.
The program’s current Fiscal Year is July 1, 2019, to June 30, 2020.

*This report is for the service month of June 2019, which was processed in the month of July 20189.

Activities County Total % by County
Kern* 420 43%
Madera 98 10%
) Merced 0 0

Active Enroliments Tulare 203 21%
Kings 81 8%
Fresno 171 18%
Total 973 100%

*Kern totals include services provided outside of the six entry counties. The case management for those families working and
residing outside the six entry counties are handled by the regional office in Bakersfield.

Other:

Current Activities:

Our Fiscal Year 2018-2019 just ended. We are in process of closing out the program fiscal year. Staff continues to
actively recruit and accept applications in all entry counties for the program. We currently have no waiting list. All
eligible families are authorized immediately.

Staff conducted provider visits 6/3, 6/5 & 6/7 throughout the central valley. They provided technical assistance to
providers and reviewed attendance records to ensure compliance. Staff also attended the Delano collaborative
meeting on 6/4 and the Arvin collaborative meeting on 6/6 to promote the program to other agencies in those
communities.

On 6/26 program manager participated in an interview conducted by Radio Bilingue in conjunction with an article
featuring the Migrant Childcare Program in the monthly newsletter publication “Voice of the Fields” distributed by La
Cooperativa. The link to the article is http://www.lacooperativa.org/media/la-voz-del-campo-voice-of-the-field-

newsletter/

All Kern staff traveled to provide support services to our Riverside County program participants on June 24-26 in La
Quinta, CA. MCAP staff conducted onsite family appointments, provider home visits, the annual Parent and Provider
informational meetings.

On 6/27 an all staff meeting was held at the Kern MCAP office. Carmen Segovia and Jeremy Tobias stopped by to
congratulate staff for an excellent Program Self-Evaluation and to provide words of praise for their hard work and
dedication on the previous fiscal year and encouragement to continue strong for the 2019-2020 fiscal year.

On 7/25 program manager along with 2 specialists attended the Your Money Your Goals, train the trainer session. This
training was very informative and provided staff with resources that can be shared with both our families and
providers.

Upcoming Activities
Staff will be attending the CAPPA conference and Every Child CA conference in October 2019.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Operations/Emilio Wagner

Month/Year: June/July 2019

Program/Work Unit: Business
Services/ Maintenance & 19
Operations/Information

Technology/Risk Management

Total Division Staffing:

Program Manager/Supervisor: Dan Ripoli,
Douglas Dill, Kerri Davis, Laurie Sproule

Services: Facility repair and maintenance, procurement, information technology, risk insurance, vehicle

registration, contracts, facility leases and facility planning.

STATUS
Activities Description Received | Completed
March 1,
2019 to
Date

Business Services

Purchase Orders 254 901

Processed

Contracts/Leases 30 104

Processed

Request for Proposals | Gardening and Maintenance Completed

(RFP) Energy -Subcontractor-Appliances Completed
Design Build Jewett Tenant Improvements Completed
Site Renovations -Cleo Foran/E. Cal Completed
Auto Mechanic In Progress

Leases Tehachapi Unified School District -HS Completed
Mojave Unified School District -HS Completed
Jewett Ave. -HS Completed

Contracts PLC Systems Services Change Order #1 Completed
Food Service Contract -Delano Completed
San Joaquin Interiors (2) Completed
PLC System Services -Shafter Youth Completed
The Dirt Guys (2) Completed
Great Western Installations Completed
Econo West In Progress
Greer’s Banner Air In Progress
Jon Dooley Heating and Cooling In Progress
Oasis Air Conditioning In Progress
PLC System Services In Progress
Kern Regional Center (MOU) In Progress
Three Way Chevrolet (3) In Progress
Liebert Cassidy Whitmore -Amendment In Progress
Soils Engineering, Inc. In Progress
CDW -MCAP In Progress
PLC System Services -Head Start In Progress
Robert Moss In Progress
Garden Pathways Partnership agreement In Progress
KCSOS Partnership agreement In Progress
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West Kern Community College District In Progress
Latino Coalition -HS
Maintenance & Workin | 03/01/2019
Operations Progress to Date
Closed
Facility Work Orders Repair and maintenance of CAPK facilities and vehicles. 58 1051
Processed
Projects o  Waiting for State approval to start the demolition of the In Progress
Oildale Modular.
In Progress
e Gearing up for the removal of contents of 11 Head Start
sites that will be closing this year.
In Progress
e Preparing for expending Head Start funding that must be
expended by June 2019
e Preparing for major renovations of 4 Head Start sites,
i In Progress
Martha J Morgan, San Diego, East Cal and Cleo Foran.
Information Received | 03/01/2019
Technology to Date
Closed
Help Desk Work Technical assistance to employees, repairs, troubleshooting, 896 863
Orders Processed coordination of services with IT services subcontractor
Projects o AT&T E-rate Installation In Progress
e Food Bank Software Evaluation Completed
e MCAP Computer Lease In Progress
e Shafter Youth Center Computer Installation Completed
e Intercom upgrades In Progress
Risk Management Reported | 01/01/2019
to Date
Workers e For Report Only 11 54
Compensation e First Aid 1 13
Incidents e Medical Treatment 0 5
e Modified Duty 0 5
e Lost Time 1 2
e Non-Industrial (not work related) 0 2
e Under Investigation 1 2
General Liability 0 0
Property Incidents 2 11
Vehicle Incidents 2 10
Projects Safety & Security Policies for Front Desk In progress
Workplace Violence Prevention Program In progress
Operational Risk committee In progress
Update Vehicle Safety Program Completed

Safety Meetings Monthly Maintenance & Energy

Other:
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Community Development/Ralph Month/Year: June/July 2019
Martinez

Program/Work Unit: Shafter Total Program Program Manager/Supervisor:
Youth Center Staffing: 5 Angelica Nelson

Services: Summer and after-school tutoring, homework assistance, educational, recreational, and social enrichment
activities and services for children ages 6-18. Evening programming is offered Monday through Friday, 5:00 to 9:00 pm;
activities include basketball, ancestry class, and various local groups who utilize the meeting space.

Activities Participants

Description Month YTD
After-School Program Tutoring, homework assistance, recreation, health & nutrition
education. 27
Teen Pregnancy and Sexually Transmitted Infections Prevention (Information and
Education) (#”s as of 7/1/2017) Informing and educating teens ages 12-19 years on 14 109
preventing pregnancy and the spread of sexually transmitted infections.
Evening Program —Open Basketball, Zumba 20 - 45 per

night

Summer Program Academics, sports, recreation, health & nutrition education, 92

themed weeks with coordinated guest speakers.

Other:
Shafter Youth Center kids have been
busy all summer with different
presenters, learning new stuff. From
City of Shafter Mayor Alvarado to
Senator Cox’s office, Shafter’s Animal
Control to Ca Dept of Fish and
Wildlife, kids have learned at all
levels. We even had a cooking week
where kids made their own snacks like

banana sushi, apple nachos, French bread pizza and even homemade ice

cream!

Shafter Youth Center kids along with FHCC kids, took a trip to the
beach to beat the summer heat and do some good steward
projects. Beach Clean up was the topic. Kids got to enjoy various
stations of educational topics. California Coastal Commission
was the funder and the main partner. Along the way, we
partnered with California State Parks and Friends of the Elephant
Seals to get some time learning all about what happens at
William Randolph Memorial State Beach.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Nutrition Services/Carmen Segovia Month/Year: June/July 2019
Program/Work Unit: WIC Total Program Staffing: Program Manager: Kathlyn Lujan
74 staff

Services: Nutrition education, breastfeeding support, and food vouchers for families with infants, children up to age
5, and women who are pregnant, postpartum or breastfeeding. Services provided at 21 sites in Kern County, 5 sites
in San Bernardino County.

Participation
10/1/17 -9/30/18
Description Case Month Central State
Load Valley Avg. Avg.
Total All services  June/July 2019 20,370 | 15048/15356 | 77.8%/77.6% | 64.7%/65.1%
73.8%/75.4%

Participation by Location Participants Location Participants
WIC site
Note: The * indicates | Arvin 50/53 Mojave 97/112
that the participants Bakersfield Oildale 375/419
served at this site are Ridgecrest 614/606
included in the count E. California 1462/1470 | Rosamond 711/708
for other sites. IT Niles Street 2131/2162 | Shafter 1243/1309
Equipment from Montclair 353/404 | Tehachapi 414/402
other WIC site was Friendship House 84/84 | Wasco 1757/1749
used to issue food Panama 1454/1483
vouchers. Boron ** | San Bernardino County

Buttonwillow 84/83 Adelanto 1779/1855

California City 717/712 Big Bear 242/225

Delano 917/937 Crestline 268/280

Edwards Air Force * Needles 165/157

Lost Hills 116/121 Phelan *k
*included in
Ridgecrest number Mobile WIC 25
***July 2019 ** included in Adelanto numbers
numbers unavailable
Projects

CAPK WIC continues to exceed the State average in participation.

CAPK WIC received 69 eligibility requests through the CAPK website. Of those 53 new participants and 36 families
were enrolled.

CAPK WIC continues to have a Facebook and Instagram presence. Facebook has 653 followers and Instagram has
547 followers

CAPK WIC participated along with Food Bank at the Delano Regional Medical Center Farmers Market, the Kern
County Fair Grounds and the food distribution at David Nelson Pocket Park. WIC was there to give information and
take referrals for enrollment. Outreach also was present at the East Bakersfield Fest on June 8.

The Outreach Coordinator, Jaqueline Byrd, presented information about WIC at the Bakersfield Pregnancy Center
on June 20, CAPK Home Visiting Initiative Team Training on July 17, and the GEO Reentry Services on July 24.
Kathlyn Lujan, WIC Program Manager, attended the International Conference on Nutrition in Medicine from 7/25 —
7/27/19. It was sponsored by the Physician’s Committee for Responsible Medicine. The conference reported on
new scientific evidence on reversing chronic lifestyle diseases through diet.
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COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Head Start/State Child
Development/Yolanda Gonzales

Month/Year: June 2019

Program/Work Unit: Head Start/Early Head Start

Program Manager: Ginger Mendez
Supervisor: Donna Holland

Services: Head Start and Early Head Start childhood education for low-moderate income children
ages 0-5 in center-based, part-day or full-day environments and home-based options.

PROGRAM ENROLLMENT JUNE* FUNDED | ENROLLED
Head Start Kern June 2019 182 2041 100%
Early Head Start Kern June 2019 328 328 100%
Early Head Start June 2019 56 56 100%
Partnership
Early Head Start San June 2019 0 313 <0>
Joaquin
TOTAL Funded Enroliment <566 > 2738
CHILDREN WITH DISABILITIES CONCERNS GOAL ACTUAL
Head Start Kern Identified as having an IEP 10% 8%
Early Head Start Kern Identified as having an IFSP 10% 21%
Early Head Start Identified as having an IFSP 10% 14%
Partnership
Early Head Start San Identified as having an IFSP 10% <0>
Joaquin
OVER INCOME GOAL ACTUAL
Head Start Kern <10% 6%
Early Head Start Kern <10% 5.8%
Early Head Start <10% 7%
Partnership
Early Head Start <10% <0>
San Joaquin
AVERAGE DAILY ATTENDANCE 98%
(Program Wide Goal > 85%)
HIGHLIGHTS:

Enrollment: Staffed 2 recruitment events; 1 in Bakersfield and 1 in Arvin.

Attendance: 13 schools reported 99% ADA

TOTAL DIVISION STAFFING:

Currently Employed

Vacant Positions

Continuous

On Family/Medical Leave

Intermittent

614

24

14 116

COMPLIANCE:

This month we began the summer audit cycle of completing center safety inspections all part-year schools and
health and safety screenings for all full-year schools.

N
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PG 2

Meals Served — May 2019 (*one month behind)

Total Meals Requested Meals Allocated % of Meals Served
Central Vendor Total CACFP/USDA HS/EHS May May
Kitchen Kitchen Meals 2018 2019
79,936 13,689 93,626 70,000 23,625 92% 91%
MEALS ALLOCATED

2017-'18 VS. 2018-'19

B HS/EHS m CACFP/USDA
140000

120000

100000

BOO00

60000

Jul Jul Aug Aug Sept Sept Ock Oct Mov Nov Dec Dec Jan Jan Feb Feb Mar Mar Apr Apr May May Jun Jun
17-18 13-18 1718 1B-18 17-18 18-18 17-18 18158 17-18 18-18 1718 1815 17-18 18-18 1718 1818 17-18 1B-18 17-18 1818 17-18 1B-189 17-18 1818
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COMMUNITY ACTION PARTNERSHIP of KERN
BOARD OF DIRECTORS
AUDIT & PENSION COMMITTEE MEETING
August 8, 2019
12:00 p.m.

MEETING MINUTES

Call to Order

Committee Chairman Craig Henderson called the meeting to order at 12:05 pm at the Community Action
Partnership of Kern administrative building, 5005 Business Park North, Bakersfield, CA.

. Roll Call

Roll Call was taken with a quorum present.

Present: Craig Henderson, Fred Plane

Absent: Mike Maggard, Ana Vigil

Others Present: Jeremy Tobias, Chief Executive Officer; Raymond Quan, Director of Human Resources;

Pritika Ram, Director of Administration; Carmen Segovia, Director of Health & Nutrition; Emilio Wagner,
Director of Operations; Tracy Webster, Chief Financial Officer; other CAPK staff.

. Approval of Agenda

Motion was made and seconded to approve the Audit and Pension Committee meeting agenda for August
8, 2019. Carried by unanimous vote. (Plane/Henderson).

Public Forum:

No one addressed the Committee.

New Business

a. 2" Quarter Pension Plan Update — Raymond Quan, Director of Human Resources — Info Item

Ray Quan introduced Hector Palacios from The Standard and Tom Ming from Pensionmark who
presented the 2" Quarter Pension Plan updates for the 403(b) and 401(a) plans.

Tom Ming provided a summary of the 401(a) plan and reported the market value is $18,395,132. The
funds are doing very well and participation from CAPK employees is increasing.

Hector Palacios provided a summary of the 403(b) plan and reported that the market impact was not
good in 2018; however, most funds have been recouped in 2019. The market value at the end of the
2" quarter is $5,264,511 and participation has increased from 49% to 53%.

b. First 5 Kern Annual Administrative Review of East Kern Family Resource Center — Carmen Segovia,
Director of Health & Nutrition — Info Item

Carmen Segovia reported the annual review was performed on March 25, 2019, which covered the
fiscal years ended 6/30/17 and 6/30/18. There were three areas that did not meet the performance
measures, largely due to case management and staffing issues. All quarterly reports were received on
time and the fiscal summary reflected that accounting policies and procedures were adequately in place
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Community Action Partnership of Kern

Audit & Pension Committee Meeting Minutes
August 8, 2019

Page 2

and being followed for contract transactions, and that CAPK has demonstrated the fiscal capacity to
administer the program.

c. City of Bakersfield Facility Monitoring for the CDBG Program Agreement Number ED 16-202 — Carmen
Segovia, Director of Health & Nutrition — Info Item

Carmen reported that the City of Bakersfield performed the annual Facility Monitoring Review as
mandated per the CDBG program agreement at the Food Bank. A thorough review was performed and
there were no findings to report.

d. California Department of Community Services & Development Desk Review Report C-19-019 for CSBG
Contract Number 19F-4015 — Sheila Shegos, Outreach & Grant Administrator — Info Item

Sheila Shegos reported that CSD completed the monitoring desk review for the CSBG contract, and
CAPK is in compliance in all 7 areas that were reviewed.

6. Committee Member Comments

7. Next Scheduled Meeting

Audit Committee Meeting
Thursday, November 7, 2019
12:00 p.m.

5005 Business Park North
Bakersfield, California 93309

8. Adjournment

The meeting adjourned at 12:32 pm.
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Community Action Partnership of Kern County

403(b) and 401(a) Plans

Executive Summary
Plan information — August 8, 2019 (Data as of 6/30/2019)

403(b) Plan Data
Market Value: $5,264,511
Participation: 53%
Average Account Balance: $7,881
a. Median Account Balance: $1,996
701 participants hold a Target Date fund
73 total terminated participants with a balance less than $5,000
a. 32 total terminated participants with a balance greater than $5,000

401(a) Plan Data
Market Value: $18,395,132
Average Account Balance: $18,088
a. Median Account Balance: $6,600
843 participants hold a Target Date fund
169 total terminated participants with a balance less than $5,000
a. 106 total terminated participants with a balance greater than $5,000
Forfeiture account balance: $36,130.29
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Community Action Partnership of Kern
County 403(b) Plan

Plan Review

As of Jun. 30, 2019
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Plan Flow

Plan flow information shows the key factors that can influence your plan's assets, such as

contributions, distributions and the market performance.

What has the greatest effect on your plan’s assets?

Contributions Distributions Market Impact Ending Balance
2018 $564,909 $260,266 -$228,222 $4,434,453
2019 YTD $388,588 $99,249 $558,143 $5,264,511

$600,000

$500,000

$400,000

$300,000

$200,000

$100,000

S0

2018 2019 YTD

B Contributions M Distributions

Page 3
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Contributions and Distributions

This section can help you understand the flow of assets within your plan, both incoming and outgoing.

Have there been significant changes year over year? Are there steps that can be taken to improve plan flow?

Plan Contribution Detail

2018 2019
403(B) PRE-TAX $535,743 $361,625
ROLLOVER $145 $0
ROTH ELECTIVE DEFERRALS $29,020 $26,963
Participant Contributions Plans Permitting Roth Contributions*
$600,000 80%
$500,000 0%
60%
$400,000
50%
$300,000 o
$200,000 30%
$100,000 20%
so | I 10%
2018 2019 0%
H 403(B) PRE-TAX ROLLOVER M ROTH ELECTIVE DEFERRALS 2013 m2014 ®2015 m2016 m2017
Plan Distribution Detail
2018 2019
LUMP SUM $101,686 42 $27,395 29
ROLLOVER $42,343 6 $18,559 3
IN-SERVICE $14,005 3 $9,816 5
FORCE OUT $22,216 10 $25,830 12
OTHER $80,016 19 $17,650 13
* From Vanguard's "How America Saves 2018" survey
Page 4
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Participation

Participation is a key indicator of your plan's overall health. By evaluating your plan against the national
average, you can quickly see how your plan compares and if any plan design changes may further increase

engagement.

What steps can be taken to increase participation and encourage replacement of 70 to 80 percent of

pre-retirement income?

Plan Contribution Detail

2018 2019
Participation rate 49% 53%
National average* 78% N/A
National average by 83% N/A
number of employees*
Participation by Age Range**
Range <30 31to40 41to50 51to60 61+
# Contributing 66 113 98 114 54
# Eligible 193 232 215 177 89
% Contributing 34% 49% 46% 64% 61%
Participation by Salary Range**
Range <$30k $30-$50k $50 - $75k $75-$100k $100 - $125k $125k +
# Contributing 203 186 40 9 5 2
# Eligible 523 304 58 14 5 2
% Contributing 39% 61% 69% 64% 100% 100%

* From Vanguard's "How America Saves 2018" survey
** as of last day of prior plan year

Page 5
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Average Account Balance

How confident are you that your workforce is ready to retire? Participants may need to replace more than 80
percent of their income in retirement. This information allows you to analyze the year-over-year growth in your
plan as compared to national averages.

What steps can be taken to increase the health of the plan, such as targeted educational campaigns,
online tools or other resources?

2018 2019
Average account
balance $7,061 $7,881
Median account
balance $2,005 $1,996
National average* $96,288 N/A
Average Account Balance by Age**
Range <30 31-40 41 -50 51-60 61+
Average account
balance $668 $3,638 $5,678 $11,580 $14,948
% Contributing 34% 49% 46% 64% 61%

Average Account Balance by Salary**

Range <$30k  $30-$50k $50-$75k $75-$100k $100 - $125k  $125k +

Average account

balance $1,724  $7,355  $16,940 $22,108 $102,567 $71,668

% Contributing 39% 61% 69% 64% 100% 100%

* From Vanguard's "How America Saves 2018" survey
** as of last day of prior plan year

Page 6
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Participant Contributions

The amount your participants save has a greater effect on retirement readiness than the investments they select.

This section can help you better understand how your employees are contributing to this important benefit by salary

and age.

Does this information show a need for targeted education?

2018 Benchmark* 2019
Average savings rate 3.01 6.80 7159
(%)
Average amount $623 $2.030 $420
contributed ’
# of Eligible 906 N/A 925
# Contributing 445 N/A 490
Average Deferral <30  31-40 41-50 51-60 61+
Percentage by Age
Plan 2.04% 2.59% 2.68% 3.28% 4.91%
Average Deferral $30 - $50 - $75 - $100 -
Percentage by Salary** < $30k $50k $75k $100k $125k LS
Plan 2.42% 3.04% 4.55% 5.48% 8.34% 6.84%

* From Vanguard's "How America Saves 2018" survey

** as of last day of prior plan year

Page 7
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Guided Portfolios

Pre-mixed portfolios make it easier for employees to diversify their investments. A portfolio is recommended after an employee takes
a quiz considering risk tolerance and time horizon.

The Automatic Rebalancer option can help ensure employees maintain their current investment allocation and risk tolerance.

This information outlines how many have chosen the Guided Portfolios over their own investment mix as well as those leveraging the

Automatic Rebalancer.

Do your employees find these tools a valuable resource for helping them manage their accounts?

Beginning Ending

Balance Balance

Portfolio investors $573 $1,354
Independent investors $6,798 $8,065

668 Participants with a Balance

Number of % of # Using % Using # Not Using % Not Using
Participants Participants Rebalancer Rebalancer Rebalancer Rebalancer
Portfolio investors 4 1% 0 0% 4 1%
Independent investors 664 99% 11 2% 65