
COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

PROGRAM REVIEW & EVALUATION COMMITTEE MEETING 
5005 Business Park North, Bakersfield, CA  

April 10, 2019 
12:00 p.m. 

 
AGENDA 

 
 

1. Call to Order 
 
2. Roll Call  
 

Jose Gurrola Jonathan Mullings Marian Panos 
Nila Hogan Yolanda Ochoa  

  
3. Approval of Agenda 

 
4. Public Forum: (The public may address the Committee on items not on the agenda.  Speakers 

are limited to 3 minutes.  If more than one person wishes to address the same topic, the total 
group time for the topic will be 10 minutes.  Please state your name before making your 
presentation.) 

 
5. Program Presentation: 
 

a.  Energy Program Presentation by Loretta Andrews, Utility Assistance & Outreach Manager. 
 
6. New Business 

 
a. March 2019 Program and Division Reports – Ralph Martinez, Director of Community 

Development – Action Item (p. 3-17) 

• 2-1-1 Kern County  

• Central Kitchen 

• Community Development – Grants & Administration 

• East Kern Family Resource Center  

• Energy  

• Food Bank 

• Friendship House 

• Human Resources 

• Migrant Childcare Alternative Payment 

• Operations 

• Shafter Youth Center 

• Volunteer Income Tax Assistance  

• Women, Infants & Children  
 

b. Application Status Reports and Funding Requests – Ralph Martinez, Director of Community 
Development – Action Item (p. 18-23) 

• California Board of State & Community Corrections (BSCC) for a Youth 
Investment Grant to benefit Friendship House Community Center & Shafter 
Youth Center. 

• Kern County DHS for a Mentoring Project to benefit Friendship House 
Community Center & Shafter Youth Center. 
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• Virginia & Alfred Harrel Foundation for a Truck to benefit the Food Bank. 
 

c. Organizational Standards Update – Ralph Martinez, Director of Community Development – 
Info Item (Verbal Report)  

 
d. March 2019 Head Start / State Child Development Enrollment Update and Meals Report – 

Ginger Mendez, HS State Enrollment / Attendance Manager – Action Item (p. 24-25) 
 

7. Committee Member Comments 
 
8. Next Scheduled Meeting 
 

Program Review & Evaluation 
Wednesday, May 15, 2019  
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 
9. Adjournment 

 
This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, 
Bakersfield, and online at www.capk.org by 12:00 pm on April 5, 2019.  Paula Daoutis, Administrative Coordinator. 



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
Division/Director: Administration/Pritika Ram Month/Year: March 2019 

Program/Work Unit: 2-1-1 
Kern County 

Staffing: 19 (1 vacancies) Program Manager/Supervisor: 
Esperanza Contreras 

Services: Provides 24/7 information and referral services via phone or CAPK’s website to residents of Kern.  Also 
provides call handling services for Kings, Tulare, Merced, Mariposa and Stanislaus Counties and schedules 
appointments for the CAPK Energy Program utility assistance services and provides applications. As of October 
2018, the Kern County Coordinated Entry System initiated as a program within 2-1-1 Kern.  

 

Activities Description 

Information & Referral Services Incoming Answered Unanswered Referrals 

Kern County 3,709 3,093 616 (17%) 6,307 

Kings County 259 232 27 (10%) * 

Tulare County 740 665  75 (10%) * 

Mountain Valley (Mariposa and Merced Counties) 125 109 16 (13%) * 

Stanislaus County 1,114 975      139(12%) * 

Total 5,947 5,074 873 (15%)   

*2-1-1 Kern does not have access to the iCarol database for these counties. Per the agreements, 2-1-1 Kern provides referrals but 
does not track them. The information goes directly to the iCarol databases for the individual counties. 

 

Most Requested Services Food Pantries VITA Utility Assistance 

Top 3 Unmet  Needs Homeless Shelter Food/Meals Developmental Screenings 

 

Other Services  Month YTD 

LIHEAP Calls Answered 2,902 8,856 

Weatherization Calls Routed through 2-1-1  376 1,525 

Mental Health Calls Answered 144 601 

Website Visitors Visitors to CAPK’s 2-1-1 Kern web page 3,882 11,838 

VITA Calls Routed through 2-1-1 1,901 6,411 

 

CalFresh Enrollments Onsite enrollment into CalFresh (Supplemental 
Nutrition Assistance Program (SNAP/food 
stamps) 

Submitted Approved Pending 

8 3 4 

 

Coordinated Entry 
System (CES) 

Entry point for the homeless 
population in Kern County.  

211 Homeless 
Calls 

QRT 
Submitted 

Assessments 
Completed 

314 118 66 

 

Outreach Activities Outcomes 

- Sterling Head Start Parent Meeting 
- KCHC You Count Resource Fair 

- Lake Isabella 
- Arvin  
GET Stuff The Bus 

211 Kern informational cards: 25 
 
211 Kern informational cards: 50 
211 Kern informational cards: 100 
211 Kern informational cards: 100 

 
Highlights: CES Staff attended 7 “You Count” Resource Fairs focused on homeless population. The Kern County Homeless 
Collaborative and several local and state officials recognized the Kern County Homeless Collaborative, Homeless Outreach 
team, with certificates for their great outreach efforts in seven communities throughout Kern. 



 
COMMUNITY ACTION PARTNERSHIP OF KERN 

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: March 2019 

Program/Work Unit: Central Kitchen Staffing: 22 Staff Members Program Manager: Lorenzo Maldonado 

Services: Preparation and delivery of meals and snacks for children enrolled in CAPK’s Head Start/Early Head Start 
and Home Base option. The program provides the meals for the H.S. /E.H.S and Home Base.  The program also 
delivers food service and janitorial supplies to the Head Start/Early Head Start centers and Home Base locations.  

• Total meals prepared are supported by the daily meal production sheets and food transport sheets. 

• Home base meal totals are supported by meal request forms submitted by center and Home Base staff.  

 

Activities  Status 

Meals & Snacks  Total # Prepared Breakfast Lunch  Snack  

Central Kitchen prepared for the  HS/EHS centers  90,916 30,604 31,759 28,553 

Home Base Meals  219 76 117 26 

     

Total 91,135 30,680 31,876 28,579 

 
Other: 

1. We received the new dishwasher at the Central Kitchen on Friday March 15, 2019. We are currently 
waiting to take delivery of a new steam kettle to add to our equipment. The Central Kitchen staff has 
pulled together to get all food items done on time. The work is being done in the tilt skillet and roasting 
pans. The production staff have been working without two of our main pieces of equipment, the two 
steam kettles. One of the kettles was not repairable and it is being replaced. The second broke down 
during the month, Madden Commercial will be repairing it. The replacement steam kettle will arrive on 
April 2, 2019. 

2. The Central Kitchen is looking for two substitute cooks. We have a candidate completing the background 
check. If all goes well, we should fill one of the two substitute positions for the Central Kitchen Sub-Cook 
by the end of the month.  

3. The new vans have been decaled and have been put in to the rotation. The Central Kitchen has plans to 
use both new vans to lead in to the Summer Session for deliveries. We are going to use the larger van due 
to its capacity and available headroom. The Plan is to maximize all the space inside the vans by installing 
racks. Since we are delivering food to seven centers this Summer this will allow the Central Kitchen to do 
a trial run to work out any issues that may come up, before the regular school year. 
 



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Development/Ralph Martinez Month/Year: March 2019 

Program/Work Unit: 
Outreach & Advocacy 

Total Staffing:  8 Program Manager/Supervisor:  
Sheila Shegos 

Services:  Grant research on funding resources and opportunities, proposal preparation, and special projects. Media and 
public relations, agency and program promotional materials, advocacy, social media and website management, special 
events and fundraising, English-Spanish translations.  
January Community Development Team Activities 

Community Development’s Outreach team helped promote and 
celebrate Read Across America Day on March 8.  CD also worked to 
promote CalEITC and VITA awareness in the community. This 
included preparing a media ad campaign for April that will spread 
the message across television, radio and billboards under our 
CalEITC grant. 
In late March Outreach helped launch the 2020 Census Complete 
Count effort on April 1 by creating marketing materials, flyers, signs 
and an “I Count” video celebrating the diversity of Kern County and 
the importance of the Census. 
 

Advocacy • Hosted two workshops on March 14 and 28 as part of the ongoing Public Charge 
partnership with Greater Bakersfield Legal Assistance and the UFW Foundation. The 
continuing workshops will help educate about changes to immigration law. 

• Connected media outlets with information about our VITA program as tax season 
kicked off. 

Outreach • Supported marketing of March 29 Stuff the Bus Food Drive with GET Bus and promoted 
the event throughout the day – encouraging participation. 

• Created television, radio and billboard ads supporting EITC. 

• Got EITC and VITA on Telemundo and KGET morning shows. 

Special Events • Supported Head Start on the annual Read Across America event. 

• Participated in CSUB Small Business Development Center event in Shafter to build on 
IgniteBiz Kern partnership. 

• Named 2019 Humanitarian Awards Banquet annual honorees. 

• Continued work on Awards Banquet planning a preparation, as well as sponsorship 
efforts. 

Grants • Virginia and Alfred Harrel Foundation, Truck for the Food Bank. 

• Kern County Public Health, SNAP ED. 

• Wells Fargo, STEM education and Internships for Youth Centers. 

• CA Coastal Conservancy, Ocean Stem for Youth Centers. 

• California Coastal Commission, Beach Trip and Clean-up for Youth Centers. 

Research • Conducting Community Needs Focus Groups in Lamont, East Bakersfield, Central 
Bakersfield, Mojave and Shafter 

• Capacity and program funding for youth centers 

• Affordable home ownership for low-to-moderate income 

• Funding for the Food Bank Expansion Project 

Projects • 2019 Community Needs Survey and CAP Report – due June 2019 

• 2019 Your Money Your Goals Cohort 

• Enhancing and developing new processes and procedures for increased efficiencies 
(grant review, profiles, awards, implementation) 

 



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: March, 2019 

Program/Work Unit: East 
Kern Family  Resource 
Center 

Total Program Staffing:  5 Program Manager/Supervisor: Whitney 
Hughes 

Program/Work Unit Description: Serves low-income individuals and families residing in East Kern County 
communities of Boron, California City, Mojave, North Edwards, Rosamond, and Tehachapi. Services include 
case managing families with children who are at risk of abuse and neglect (Differential Response); 
preparing children to enter kindergarten (School Readiness Initiative); parenting education; emergency 
supplies closet for immediate basic needs such as clothing, food, diapers, infant formula, bus passes, and 
gas vouchers. 

Activities Description 
Status 

Month YTD 

Referrals for services 
Case Managed Families 
 

Differential Response  
F5K School Readiness 
Economic Empowerment  

23 
3 

        65 
5 

29 

Children enrolled in center-base program  0 0 

Adults in Court Mandated Parenting 
Classes 

 3 3 

Services to Walk-ins Services e.g., faxing and photocopying 
legal documents (such as such as birth 
certificates, Social Security cards, 
immigration status information 
needed to receive public assistance), 
food, clothing, referrals to other 
support services, and ongoing case 
management 

68        185 

Emergency Supplies Closet and Other 
Services 

Food (individuals) 23 54 

Clothing (individuals) 22 68 

Photocopies (individuals) 
HEAP Application Supporting Docs 

        485 
51 

1840 
136 

 
 
Other:   
 
Staffing:  Our First 5 Case Manager is now the Differential Response Case Manager. We are in the hiring process now 
for a new First 5 Case Manager 



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Operations/Emilio Wagner Month/Year: March 2019 

Program/Work Unit: 
Energy 

Total Program Staffing:  41 Program Manager/Supervisor: Margaret 
Palmer  

Services: Residential weatherization, utility bill payment assistance, and energy efficiency education for low-to- 
moderate-income Kern County residents. Also, installation of interim water tanks for low-income households 
affected by the drought.  

 

 Status 

Activities Description Households Served 

Month YTD 
 

1. Low Income Home Energy Assistance 
Program (LIHEAP Utility Assistance -2019) 
 
 

Assistance with utility bill payments 629 
 
 
 
 
 
 
 

1,885  

2.  Low Income Home Energy Assistance 
Program (LIHEAP) Weatherization 
Assistance (2019) 
 

• Assistance with residential 
repair/weatherization (e.g., weather 
stripping, thermostats, 
door/window replacement, etc.) 

• Energy-efficient appliance 
installation 

25 
 
 
 

8 

67  
 
 
 

95 

3.  Department of Energy Weatherization 
Assistant Program (DOE-WAP) (2018) 
 

• Assistance with residential 
repair/weatherization (e.g., weather 
stripping, thermostats, 
door/window replacement, etc.) 

• Energy-efficient appliance 
installation 

-0- 
 
 
 

-0- 

13 
 
 
 

-0- 

5.  Total Value of Services (utility payments only)  $383,957 $1,121,018  

  Results 

6.  Energy calls received (from 2-1-1)  3,278  

  HEAP                   Wx 

7.  Number of LIHEAP applications Received  769 96  

8.  Number of LIHEAP applications Completed  629 50  

9.  Number of LIHEAP applications in Progress   140  43  

10. Outreach Events attended 3/15 – Foster Grandparent In-Service @ KRC 
3/15 – Home Base Parent Meeting on Oswell 
3/20 – Frazier Park FRC Staff Meeting 
3/28 – Shafter Youth Center Food distribution 
 

Give presentations, 
distribute brochures, 
applications, tote bags, ink 
pens and energy savings 
wheels. 

 



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: March 2019 

Program/Work Unit: Food 
Bank 

Total Staffing:  17 Program Manager: 
Jaime Orona 

Services: Partners with 119 food distribution sites throughout Kern County to provide food assistance to low-
income families and individuals.  

 

 Status 

Activities Description Month YTD 

USDA Commodities Individuals Served (February) 33,188    75,165 

    Poundage Received all Programs 1,595,355 4,486,946 

    TOTAL POUNDAGE DIST. ALL SITES  1,251,921 3,999,455 

Food Sourcing Produce Received: 155, 637 pounds of produce (donated or 
purchased) & 6 different produce items: 

• Cal-Organics: cauliflower, radishes, mixed greens 

• Johnston Farms: citrus 

• Kirschmann: potatoes 

• Target: Mixed produce 

• Walmart: Mixed produce 

• CAFB: raisins, sweet potatoes, and peaches 

 

Food Drives:  GET Stuff the Bus: 9,361 lbs. 
 

Farmers Markets:  St John’s in Arvin, 8,438 lbs, 85 families 
 

 
Other:   

• We continued to provide 65 bags to Buttonwillow and 85 bags to Greenfield schools every two weeks for the 

Back-Pack Buddies program. 

• On March 7th, we provided a large donation of Candy to Bakersfield College for their St. Patrick’s Day event. 

• On March 9th, we participated in the Delano City Walk community resource day. Providing bags of oranges, 

miscellaneous dry goods, sweet potatoes and raisins. 

• On March 15th, we participated in the Community Resource Day in Arvin. Providing bags of miscellaneous canned 

and dry goods, water, sweet potatoes, oranges and raisins. 

•  On March 29th we partnered again with GET for their annual Stuff the Bus event receiving 9,361 lbs. of 

canned/dry goods. Over 2,000 lbs. more than we received in 2017. 

• On March 29th we had our FIRST Farmer’s Market of 2019 in Arvin at St John’s. Providing: peaches, sweet 

potatoes, oranges, potatoes, carrots, mixed produce, raisins and bread. 

• Our CSFP (Senior Distribution Program) held 32 distributions during the month of March and distributed 30-pound 

boxes of healthy and non-perishable food to 3,901 seniors throughout Kern County. 
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  COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year: March 2019 

Program/Work Unit: 
Friendship House 

Total Program Staffing: 5 Program Manager/Supervisor: Lois Hannible 

Services:  After-school and summer programs, pre-employment program for youths, parenting classes, 
nutrition education, sports, gang prevention, and access to social services.  

Activities  Participants 

Description Month YTD 

After-School Program  
Tutoring, homework assistance, recreation. 

6 16 

Summer Program  
Recreational activities, educational games, and activities. 

  

Gang Prevention Program  
Aggression Replacement Training (ART), Nurturing Parenting and Parents on Mission (POM) 
parenting classes are provided at local school sites, correctional facilities, at the Friendship 
House and other community centers, to prevent at-risk youths from joining gangs. 

 26 
 

STEM (Science, Technology, Engineering, Math) Program  
Chevron STEM teaches robotics, coding, engineering, and mathematics to program youth, 
engaging them in hands-on science focused learning.  

  
 

Mobile Mexican Consulate  
Consular services are provided at FHCC every Tues. & every other Wed., providing passport 
renewals, assistance with obtaining important documents, and providing DACA & protection 
information.  

460 1283 

PREP Works Program  
Pre-employment program for at-risk youth that provides them with financial literacy; skills and 
knowledge to conduct job searches and plan for college/career; and an incentivized savings 
program. Participants also have an opportunity to gain paid work experience.   

 109 

Other:  

• FHCC Program Manager provided a program presentation at the CAPK Head Start Policy Council meeting on 
March 26, 2019.   

• FHCC staff participated in the Kern County Superintendent of Schools (KCSOS) annual Leaders In Life 
Conference for high school and Jr. High students. The event is planned by a committee of students 
and is attended each year by approximately 1,800 students from the Central Valley and Southern 
California. The conference included opening and keynote speakers and interactive break-out sessions 
targeted to address issues faced by teens.  

• The PREP Works students will be participating in a community service project at the Bakersfield Homeless 
Center on April 1, 2019. The PREP students will assist with serving meals and will provide activities for the 
children residing at the Homeless Center. 

• The Bakersfield Police Department Junior Police Academy will be expanding their program to the FHCC this 
summer. They currently offer the Academy during the summer at the Police Activities League and at The Bridge 
Church. This year the FHCC will serve as a third host site location, to benefit community youth, ages 11-13. The 
four-week program will be held two days a week at the FHCC and will be provided at no cost to the participants.  



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Raymond Quan  Month/Year: March 2019 

Program/Work Unit: 
HR/Payroll/Staffing 

Total Division Staffing: 12 Program Manager/Supervisor:  
Mike Lackman/Eric Kelley/Dawn Bledsoe 

Services: All functions and activities related to payroll, staffing, employee benefits (including the pension plan) 
administration, labor law compliance, human resources management, and SEIU Contract. 

 

 Status 

Activities Description Month YTD 

Employee Count 
  

Regular 
Subs/Temps 

Total Staff 

        898 
         27 
        925 

 

New Hires All divisions and programs 
  Regular 
  Subs/Temps 

Total New Hires 

 
20 
2 

22 

 
52 
8 

60 

Leaves of Absence  Full-time Leave  24 
 

 

 

Terminations All divisions and programs 
  Voluntary 
  Involuntary 

  Total Terminations 

 
15 
2 

17 

 
39 
8 

47 

Staffing 
 

Vacancy 
Total Applications Received 

16 
          92 

63 
427 

Payroll Total Hours Paid   
 

Total Gross Payroll 

207,798 
 

   $3,807,656   

 

 
Projects 
HR/Payroll-Electronic Job 
Requisitioning  
HR-Pension Plan Correction   
HR-Recruitment Issues  
HR-Licensing Issues    
Online Recruitment 
  

Completed:  
1. Efforts continued on the pension plan corrections   
2. Estimated completion of the payroll/pension committee/review 

April 2019 
3. SEIU Arbitration 03/01/2019 
4. USI Stewardship Meeting on Benefits and Ad hoc Health Committee with Board 

Members  
5. Discuss BCSD Notice to close Head Start Centers with Jeremy and Yolanda 

03/07/2019 
6. Meeting w/multiple employees concerns about Head Start Center 03/12/2019 
7. Job Fest (recruitment fair) Convention Center 03/12/2019 
8. PRE-Committee 03/13/2019 
9. Wage Salary Presentation 03/13/2019 
10. Pension look-back meeting 03/13/2019 
11. Division Directors Meeting 03/14/2019 
12. Planning meeting on SEIU negotiations w/KDG attorney 03/15/2019 
13. Companywide Management Meeting 03/20/2019 
14. Budget/Finance Committee Meeting 03/20/19 
15. Board of Directors Meeting 03/27/2019 

 



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Health & Nutrition Services/Carmen Segovia Month/Year: March 2019 

Program/Work Unit: Migrant 
Childcare AP Program (MCAP) 

Total Staffing:  19,  
Vacancies-0 
 

Program Manager/Supervisor:  
Susana Magana 

Services: The Migrant Childcare Alternative Payment Program is a voucher-based child care program for migrant 
agriculturally working families. The program has six entry counties: Kern, Kings, Madera, Merced, Tulare, and Fresno. 
Once enrolled, families can continue child care services as they migrate throughout the state following agricultural 
work. The program’s current Fiscal Year is July 1, 2018, to June 30, 2019.                                                                                                                                                                              
*This report is for the service month of February 2019, which was processed in the month of March 2019. 

 Status 

Activities Description Total % by County 

Active Enrollments 
 

Kern** 357 43% 

Madera 82 10% 

Merced 5 1% 

Tulare  198 24% 

Kings 54 6% 

Fresno 141 17% 

Total 837 100% 
 

*Kern totals include services provided outside of the six entry counties. The case management for those families working and 
residing outside the six entry counties are handled by the regional office in Bakersfield. 

Other:  
Current Activities:  
Staff continues to actively recruit and is accepting applications in all entry counties for the program. We currently have 
no waiting list. All eligible families are authorized immediately.  Staff is also processing recertifications in all entry 
counties to ensure that eligible families are authorized for another year of care before families start migrating to non-
entry counties throughout California.  Staff is visiting fields, packing facilities, laundromats, markets, etc. posting 
recruitment flyers to inform the community of the service that program provide.  The program manager is meeting 
with different community agencies to promote and educate them about the program.  
 
On 3/18 Program Manager was part of a provider payment panel webinar hosted by the California Alternative Payment 
Program Association (CAPPA). The webinar is now available to all CAPPA members. 
 
On 3/19 the family services department had their monthly meeting at the Visalia satellite office.  The meeting was to 
discuss the implementation of the Migrant Waiver.  The Migrant waiver will allow a family to continue services for 
another certificate year when the family is unable to meet the migrant requirement due to something that is out of 
the parent’s control. 
 
On 3/21 the program manager attended the Kern County Collaborate meeting and provided program information to 
attendees. 
 
On 3/26 the family services coordinator presented program information at the Sunset Migrant Center in Arvin.  The 
meeting was at 6pm.  Collaboration is in the works with CAPSLO to provide clients with wrap around care for those 
children that cannot be served at the center due to age limitations and for days and hours outside the center’s hours 
of operation.  The center will open the latter part of April or early May. 
 
Upcoming Activities: 
On 4/2-4/3 program staff will be participating at the Fresno County Parlier Migrant Camp opening. 
On 4/3 program manager will be attending CAPPA/CDE training in Pomona CA 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Operations/Emilio Wagner Month/Year: March 2019 

Program/Work Unit: Business 
Services/ Maintenance & 
Operations/Information 
Technology/Risk Management 

Total Division Staffing: 
19 

Program Manager/Supervisor: Dan Ripoli, 
Douglas Dill, Kerri Davis, Laurie Sproule 

Services: Facility repair and maintenance, procurement, information technology, risk insurance, vehicle 
registration, contracts, facility leases and facility planning. 

 

 STATUS 

Activities Description 
 
  

Received Completed 
March 1, 
2019 to 

Date 

Business Services     

Purchase Orders 
Processed 

 228 
 

228 

Contracts/Leases 
Processed 

 24 
 

24 
 

Request for Proposals 
(RFP) 

CRM Digital Platform  

Leases WIC -G Street Plaza 
MCAP -5351 Olive Drive 
WIC – Addendum to Lease agreement -Omni Health 
Tehachapi Unified SD  
Friendship House -Mexican Consulate 
MCAP -Visalia – Tulare Office of Education -Doe Ave 
MCAP- Merced County Office of Education -Wardrobe Ave. 
 

In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
Completed 

Contracts Wipfli CPAs and Consultants 
ACI Change Order #1 
ACI Change Order #2 
Turk’s Kern Copy -CES 
Turk’s Kern Copy -Central Kitchen 
West Ed 
AA1 Pest Control 
Lamar Community Development 
Lakeshore -HS 
HD Maintenance Amendment II 
WIC MOU 
HS MOU 
ACI -MCAP 
Fairy Godmother Events 
RM Industries -Amendment 
Diablo Fence -EHS SJ 
Gametime Change Order 

Completed 
Completed 
Completed 
Completed 
In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
In Progress 
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Maintenance & 
Operations  

 Work in 
Progress 

03/01/2019 
to Date 
Closed 

Facility Work Orders 
Processed 

Repair and maintenance of CAPK facilities and vehicles. 94  319 

Projects • The Delano Head Start facility is in the process of 

replacing the delimitated plywood siding on all of the 

modular’s with cement siding and trim. The center is also 

having pour and play padding installed on the two play 

yards to replace the current use of rubber nuggets. The 

center will also be painted gray and blue to match the 

previously renovated Oasis Head Start center. 

     

• The Harvey L Hall Center has started major renovation by 

moving classrooms and enlarging the parking lot to be 

paved on 2/8/2019, removed the center building at 305 

Stine Rd. Securing all facilities behind fencing and 

directing all children through the office to the classrooms. 

Installing electric gates to staff parking. Install new play 

yard for EHS to include a new shade structure, pour down 

play surface and new sod. 

 

• At Sterling EHS we are installing 1 new shade structure 

and 4 pour down play surfaces and some new sod in the 

existing play yards.     

 

• Removing walls and opening the areas between 

Operations and Finance. Install carpeting. Rework the 

store front glass doors to have just one entrance. 

Installing cubicles in new open areas. 

 

          
 
 
 
 
 
 
 

Completed 
 
 
 
 
 

Completed 
 
 
 
 
 

In Progress 
 
 
 
 
 
 
 

Completed 

Information 
Technology 

 Received 03/01/2019 
to Date 
Closed 

Help Desk Work 
Orders Processed 

Technical assistance to employees, repairs, troubleshooting, 
coordination of services with IT services subcontractor 

363 355 
 

Projects • AT&T E-rate Installation 

• E-Rate Category 1 and 2 FY 2019 471 

• Email Migration – Office 365 

• EHS Wi-Fi installation 

• Food Bank Software Evaluation 

• MCAP Computer Lease 

• Shafter Youth Center Computer Installation 

In Progress 
Completed 
Completed 
In Progress 
In Progress 
In Progress 
In Progress 

Risk Management  Reported 03/01/2019 
to Date 
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Workers 
Compensation 
Incidents 

• For Report Only 

• First Aid 

• Medical Treatment 

• Modified Duty 

• Lost Time 

• Non-Industrial (not work related) 

• Under Investigation 

6 
2 
1 
2 
0 
1 
1 

21 
8 
2 
3 
1 
1 
1 

General Liability  0 0 

Property Incidents  5 6 

Vehicle Incidents  1 5 

Projects Risk Assessments for Disaster Preparedness SJ/EHS Head Start 
Ctrs 
Threat Assessment & Violence Prevention Staff Training 
Safety & Security Policies for Front Desk 
Workplace Violence Prevention Program 
Safety Meetings Monthly Maintenance & Energy 
 

Completed 
 

Completed 
In progress 
In progress 

Ongoing 

 
Other:  



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year:  March 2019 

Program/Work Unit: 
Shafter Youth Center 

Total Program Staffing:  
3.5 

Program Manager/Supervisor: Angelica 
Nelson 

Services: Summer and after-school tutoring, homework assistance, educational, recreational, and social 
enrichment activities and services for children ages 6-18. Evening programming is offered Monday through Friday, 
5:00 to 9:00 pm; activities include basketball, ancestry class, and various local groups who utilize the meeting 
space. 

Activities  Participants 

Description Month YTD 

After-School Program  
Tutoring, homework assistance, recreation, health & nutrition education.  18 

Teen Pregnancy and Sexually Transmitted Infections Prevention (Information and 
Education)  (#”s as of 7/1/2017)  
Informing and educating teens ages 12-19 years on preventing pregnancy and the 
spread of sexually transmitted infections.   
 

20 48 

Evening Program – 
Open Basketball, Zumba 

20 – 45 
per 

night 
 

Summer Program 
Academics, sports, recreation, health & nutrition education, themed weeks with 
coordinated guest speakers. 
 

  

 

Other:   
 

• Read Across America – All across the country, Read Across 
America celebrated with Dr. Seuss.  Shafter Youth Center 
was none the different.  Everyone was a lucky reader that 
week.  4th-7th grade kids went to Shafter EHS to read to the 
toddlers all week.  SYC staff was invited to read at Redwood 
Elementary and Grimmway Academy, Shafter.  Meanwhile, 
SYS kids had a treat when Shafter Woman’s Club and Bikers 
Against Child Abuse (BACA) stopped in to read to them. 

• Wasco Independence High School WASC Panel – Shafter 
Youth Center has been working with Wasco Independence High School for the past few years, in 
the area of I&E.  Every few years, Wasco Independence HS goes through their accreditation 
review. Western Association of Schools and Colleges (WASC) is the accreditation agency.  SYC Staff was 
asked to be part of the panel in support of the school.  We were interviewed as to the relationship with 
the school and the partnerships and results that take place. 

• Public Charge – SYC hosted a Public Charge meeting in Shafter on March 14th. Not many in 
attendance, but the few that came were well informed. 

• College Making it Happen – SYC staff attended the annual event at CSU Bakersfield.  The event is 
focused on middle and high school kids to see the possibilities beyond high school.  

 



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year MARCH 2019 

Program/Work Unit: VITA Total Program Staffing:  9
  

Program Manager/Supervisor: Sandi Truman 

Services: Trained volunteers provide free tax preparation and e-filing for low- medium income individuals 
and families and assist clients with application for Earned Income Tax Credit (EITC).  

 

 Results 

Activities Description Month YTD 

Tax Returns Completed State & Federal  1406  3759 

Refunds Federal 1,756,685  6,744,048  

 Federal EITC 588,471 382 2,733,990 1271 

 Federal Total    6,744,048 

 State 272,948  845,165  

 California EITC 68,564 343 560,454 1030 

 State Total    845,165 

Total Credits & Refunds State & Federal 2,029,633   6,744,048 

 
The call center answered 1901 calls for the month of March.  Scheduled appointments were 1384.  
The remainders of the calls were to ask questions about tax law changes, documents, etc. 
 
We have reached 73% of our goal for the IRS grant. This includes United Way of Kern County but we still 
remain about 4% down in returns from last year according to IRS production reports. 
 
Wasco’s walk in location is down by 50 returns this year compared to last year. This location is now 
closed for the season. 
Our main location is down by 121 returns this year compared to last year. 
 
The CalEITC outreach staff continues to canvass and continue to be present at the Valley Plaza 1 day per 
week.  They have also been present at the swap meet on Saturdays to distribute CalEITC brochures and 
flyers.  
 
CalEITC returns are up by 182 returns from this time last year with the dollars returned up by $1,604 from 
this time last year. 



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
COMMUNITY ACTION PARTNERSHIP OF KERN 

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: March 2019 

Program/Work Unit: WIC Total Program Staffing:     
 71 staff     

Program Manager:  Kathlyn Lujan 

Services: Nutrition education, breastfeeding support, and food vouchers for families with infants, children up to age 
5, and women who are pregnant, postpartum or breastfeeding. Services provided at 21 sites in Kern County, 5 sites in 
San Bernardino County.  
 

 Participation 
10/1/17 – 9/30/18 

Description Case  
Load 

Month Central 
Valley Avg. 

State  
Avg. 

Total  All services     March 2019 20,370 73.8%   

Participation by 
WIC site 

Location Participants Location Participants 

Note:  The * indicates 
that the participants 
served at this site are 
included  in the count 
for other sites. IT 
Equipment from 
other WIC site was 
used to issue food 
vouchers.  
 
 
 
 
 
 

 

Arvin 
Bakersfield 
   
   E. California  
   Niles Street 
   Montclair 
   Friendship House 
   Panama 
Boron 
Buttonwillow 
California City 
Delano 
Edwards Air Force  
Lost Hills 

                     37 
 
 

1479 
2101 

378 
88 

1408 
* 

76 
675 
942 

* 
68 

 
 

Mojave 
Oildale 
Ridgecrest 
Rosamond 
Shafter 
Tehachapi 
Wasco 
 
San Bernardino County 
   Adelanto 
   Big Bear 
   Crestline 
   Needles 
   Phelan 
 
Mobile WIC 

92 
391 
616 
735 

1287 
403 

1765 
 
 

1823 
258 
250 
143 

* 
 

27 

Projects88 

CAPK WIC continues to exceed the State average in participation.   
Nutrition Education and Staff Development: March mandatory all staff training.  3/20/19 CAPK WIC held its all staff 
mandatory training meeting.  The WIC staff was all together to receive training on voter registration, conflict of 
interest, substance abuse, and confidentiality.  We also trained on the new shopping guide getting ready for the 
changeover to eWIC and the WIC Card. 
Adventist Health Bakersfield is coming to our WIC offices on E. California Ave and Niles to perform hemoglobin 
screening.  This helps both of our organizations as hemoglobin screening is a requirement of WIC participation and 
Adventist Health offers community services. 
The MOU between CAPK WIC and Head Start was completed.  This agreement clarifies the role of CAPK WIC and Head 
Start and how our programs can exchange information to increase awareness and participation in the respective 
programs. 
The RBL participated in the annual Ag Safety Summit where she presented on breastfeeding accommodation for 
agricultural workers.  The RBL is also working with the California Breastfeeding Coalition and CDPH WIC is developing 
a “toolkit” for physicians and health care clinics to accomplish the 9-step program for breastfeeding awareness and 
education. 
CAPK WIC had 52 requests for information off the CAPK.org website.  Of these 19 families were enrolled and 31 
participants served. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

Month/Year: March 2019 

Program/Work Unit: Head Start/Early Head Start Program Manager: Ginger Mendez 
Supervisor: Yolanda Gonzales 

Services:  Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in 
center-based, part-day or full-day environments and home-based options.  
PROGRAM ENROLLMENT FUNDED ENROLLED 

Head Start Kern March 2019 2,041 100% 

Early Head Start Kern March 2019 328 100% 

Early Head Start Partnership March 2019 56 96% 

Early Head Start San Joaquin March 2019 313 100% 

TOTAL Funded Enrollment   2,738  

                                        CHILDREN WITH DISABILITIES                                CONCERNS GOAL ACTUAL 

Head Start Kern Identified as having an IEP                                        55—3% 10%  8.6% 

Early Head Start Kern Identified as having an IFSP                                        2—1% 10% 18.6% 

Early Head Start Partnership Identified as having an IFSP                                             1—2% 10%     10.7% 

Early Head Start San Joaquin Identified as having an IFSP                                         6—2% 10%     25.8.% 

OVER INCOME GOAL ACTUAL 

Head Start Kern  <10%      8% 

Early Head Start Kern  <10%     2% 

Early Head Start Partnership  <10%    10% 

Early Head Start San Joaquin  <10%    10% 

                                           
             AVERAGE DAILY ATTENDANCE 

           (Program Wide Goal > 85%) 
98% 

 
 
HIGHLIGHTS: 

Enrollment: We are in what is referred to as the “official” recruitment season. Site staff and BPN enrollment staff 
have participated in 4 Recruitment events: KCHC Homeless Resource Day, Lamont Resource/Health Fair/Stuff the 
Bus and the 2019 Outreach Clinic Health Fair.   (28 apps)       *Partnership needed 2 toddlers to be fully enrolled. 

Attendance: All grants meet and exceed the 85% threshold*3 sites had 100% ADA. 

 
            
 TOTAL DIVISION STAFFING:   

  Currently Employed        Vacant Positions                         On Family/Medical Leave 
       Continuous                             Intermittent 

612                 26                      21                              103 

 
 
COMPLIANCE: 

Preparations were made for the annual Head Start/State Child Development self-assessment that is scheduled to 
be completed the week of April 8, 2019. 
 

 



 
 
 
PG 2 
 

Meals Served – February 2019 (*one month behind) 

Total Meals Requested  Meals Allocated  % of Meals Served 
Central 
Kitchen 

Vendor 
Kitchen 

Total 
Meals 

CACFP/USDA HS/EHS February 
 2018 

February 
2019 

81,310 14,397     97,707       71,070        26,637 84%          89% 
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