
 

COMMUNITY ACTION PARTNERSHIP OF KERN 
BOARD OF DIRECTORS MEETING 

 
5005 Business Park North, Bakersfield, CA 

November 28, 2018 
12:00 pm 

 
AGENDA 

 
I. Call to Order 
 

a. Moment of Silence/Pledge of Allegiance (Please Stand) 
 

b. Reading of the “Promise of Community Action” (Please Stand) 
 

Community Action changes people’s lives, embodies the spirit of hope, improves communities, 
and makes America a better place to live.  We care about the entire community, and we are 
dedicated to helping people help themselves and each other. 

 
c. Roll Call 

 
Garth Corrigan Curtis Floyd Warren Peterson 
Fred Plane Janea Benton Jimmie Childress 
Lorena Fernandez Craig Henderson Mike Maggard 
Jonathan Mullings Yolanda Ochoa Marian Panos 
Guadalupe Perez Ulyses Rodriguez Ana Vigil 
 

II. Approval of Agenda 
 

III. Approval of Meeting Minutes 
 
a. Minutes of October 31, 2018 Board of Directors meeting – Action Item (p. 4-9)   

 
IV. Introduction of Guests/Public Forum: (The public may address the Board of Directors on items not on 

the agenda.  Speakers are limited to 3 minutes.  If more than one person wishes to address the same 
topic, the total group time for the topic will be 10 minutes.  Please state your name before making your 
presentation.) 

 
V. Special Presentation 

 
There are no special presentations.   
  

VI. New Business 
 

a. Early Head Start Expansion Funding Application with Resolution – Jerry Meade, Program Design 
and Management Administrator – Action Item (p. 10-12) 

 
b. Resolution to Approve the Submission of a General Child Care and Development Program 

Expansion Funding Application – Jerry Meade, Program Design and Management Administrator 
– Action Item (p. 13-14) 

 
c. Head Start & Early Head Start Budget Revision with Resolution – Emily Gonzalez Demont, 

Assistant Director of Grants Management – Action Item (p. 15-17) 
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d. Head Start and Early Head Start Budget to Actual Reports – Emily Gonzalez Demont, Assistant 

Director of Grants Management and Donna Holland, Fiscal Administrator – Info Item  
i. Kern Head Start Budget to Actual for the Period Ended October 31, 2018 (p. 18-19) 
ii. Kern Early Head Start Budget to Actual for the Period Ended October 31, 2018 (p. 20-22) 
iii. San Joaquin Early Head Start Budget to Actual for the Period Ended October 31, 2018  

(p. 23-25) 
iv. Early Head Start Child Care Partnerships Budget to Actual for the Period Ended October 

31, 2018 (p. 26-27) 
 
e. Resolution to Approve the Submission of the State of California Department of Social Services, 

Food Bank Capacity Program Application – Ralph Martinez, Director of Community Development 
– Action Item (p. 28-29) 

 
f. 2020-2021 Community Action Report and Community Needs Survey Update – Ralph Martinez, 

Director of Community Development – Info Item (p. 30) 
 
g. 2016-2021 Strategic Plan Update – Ralph Martinez, Director of Community Development – Info 

Item (p. 31) 
 
h. Digital Platform – Pritika Ram, Director of Administration – Info Item (p. 32) 
 
i. Option to Remove Lorena Fernandez; Category II, Low-Income Sector Representative Serving 

South Kern – Jeremy Tobias, Chief Executive Officer – Action Item (p. 33-36) 
 
j. Chief Financial Officer Report – Tracy Webster, Chief Financial Officer 

i. Discretionary Fund Update – Info Item (p. 37) 
ii. Financial Statements, October 2018 – Action Item (p. 38-88) 

 
VII. Committee Reports 

 
a. Audit & Pension Committee Report – Tracy Webster, Chief Financial Officer – Action Item 

i. Minutes of the November 1, 2018 Committee Meeting (p. 88-89) 
ii. Pension Plan Update: (401(a) and 403(b) Review Q3-2018 (p. 91-319) 
iii. Approval of Compliance Review Corrective Action Plan for the Emergency Food 

Assistance Program (EFAP) (p. 320-327) 
iv. City of Bakersfield Development Services Department Letter Dated September 25, 2018 

Regarding Facility Monitoring, CDBG Program Agreement No. ED 16-202 (p. 328-329) 
v. California Department of Education Letter Dated September 25, 2018 Regarding 

Anonymous Consumer Complaint (p. 330-331) 
vi. CCTR-6049, CMIG-6004, CMSS-6004, and CSPP-6110 Year-End Earnings Calculations 

FY 2016-2017 and Reserve Fund Status Report (p. 332-343) 
vii. CMAP-6000 Year-End Earnings Calculations FY 2016-2017 and Reserve Fund Status 

Report (p. 344-345) 
 
b. Program Review & Evaluation Committee Report – Ralph Martinez, Director of Operations – 

Action Item 
i. Minutes of November 7, 2018 Committee Meeting (p. 346-348) 
ii. Program Presentation – VITA California Earned Income Tax Credit (Cal EITC)   
iii. October 2018 Program Reports (p. 349-362) 
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iv. Application Status Report (p. 363-365) 
v. October 2018 Head Start / State Child Development Enrollment and Meals Report        

(p. 366) 
vi. Head Start Designation Renewal System (DRS) Verbal Report  
vii. October 2018 Outreach & Advocacy Report (p. 367) 

 
c. Budget & Finance Committee Report – Canceled due to lack of quorum 

 
VIII. Advisory Board Reports 

 
a. Head Start Policy Council Report – Ulyses Rodriguez, Policy Council Representative – Action 

Item   
i. October 2018 Policy Council Report (p. 368) 
 

b. Friendship House Advisory Report – Ralph Martinez, Director of Community Development – 
Action Item  

i. Verbal Report 
 

IX. Chief Executive Officer Report – Jeremy Tobias, Chief Executive Officer – Action Item                
 

a. 2019 Board of Directors and Standing Committee Meeting Calendar (p. 369) 
b. Discussion of Recent Elections and Possible Changes to the Board (Verbal Report) 
c. Report on the 2018 Cal CAPA Conference in Santa Rosa, CA (Verbal Report) 

 
X. Board Member Comments 

 
XI. Closed Session 

 
XII. Closed Session Report 

 
XIII. Next Scheduled Meeting 

 
Board of Directors Meeting 
Wednesday, January 30, 2019 (pending approval) 
12:00 p.m. 
5005 Business Park North 
Bakersfield, CA  93309 
 

XIV. Adjournment 
 

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, Bakersfield, 
CA and online at www.capk.org by 5:00 pm, November 21, 2018. Paula Daoutis, Administrative Coordinator 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
BOARD OF DIRECTORS MEETING 

 
5005 Business Park North, Bakersfield, CA 

October 31, 2018 
12:00pm 

 
MEETING MINUTES 

 
I. Call to Order 
 

Garth Corrigan called the meeting to order at 12:01 pm at the Community Action Partnership of 
Kern Administrative Building, 5005 Business Park North, Bakersfield, CA. 
 

a. Moment of Silence/Pledge of Allegiance  
 
b. Reading of the “Promise of Community Action” 
 
c. Roll Call 

 
Roll Call was taken with a quorum present: 
 
Present: Garth Corrigan, Curtis Floyd, Fred Plane, Warren Peterson, Janea Benton (left 
the meeting at 1:15 pm), Jimmie Childress, Craig Henderson, Jonathan Mullings, Yolanda 
Ochoa, Marian Panos, Guadalupe Perez, Ulyses Rodriguez, Ana Vigil 
 
Absent:  Lorena Fernandez, Mike Maggard  
 
Others Present: Jeremy Tobias, Chief Executive Officer; Yolanda Gonzales, Director of 
Head Start / State Child Development Programs; Ralph Martinez, Director of Community 
Development; Raymond Quan, Director of Human Resources; Pritika Ram, Director of 
Administration; Carmen Segovia, Director of Health & Nutrition; Emilio Wagner, Director of 
Operations; Tracy Webster, Chief Financial Officer; other CAPK staff. 
 

II. Approval of Agenda 
 
Motion was made and seconded to approve the Board of Directors meeting agenda for October 31, 
2018, as amended to include Agenda Item VIII(f).  Carried by unanimous vote. (Benton/Peterson). 
 

III. Closed Session 
 

Motion was made and seconded to commence Closed Session for items III(a) and III(b) on the Agenda.  
Carried by unanimous vote at 12:03 pm. (Plane/Henderson) 
 
a. Employee Evaluation – Chief Executive Officer (Government Code Section 54957) 

 
b. Conference with Real Property Negotiators (Government Code Section 54956.8) 

i. Property:  1200 N. Chester Avenue Bakersfield, CA  93308-3521 
ii. Agency Negotiator:  Jeremy T. Tobias 
iii. Negotiation Parties:  Standard School District 
iv. Under Negotiation:  Price and Terms 

 
c. Reconvened into Open Session at 1:14 pm 
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IV. Closed Session Report 
 
Jeremy Tobias provided the following Closed Session Report: 
 

a. Evaluation was completed for the CEO Position 
b. Staff updated the Board on Property Negotiations at 1200 North Chester Ave., Bakersfield, CA  

93308 
 

V. Approval of meeting minutes 
 

a. Minutes of September 26, 2018 Board of Directors meeting.  
 

Motion was made and seconded to approve the minutes of the September 26, 2018 meeting.  Carried 
by unanimous vote. (Henderson/Childress). 

 
VI. Introduction of Guests/Public Forum:  

 
No one addressed the Board. 
 

VII. Special Presentations 
  

There was no special presentation   
 

VIII. New Business 
 

a. 5-Year Competitive Funding Application for Head Start (HS) and Early Head Start (EHS) Kern – 
Jerry Meade, Program Design and Management Administrator – Action Item  
 
Jerry Meade provided an overview of the historical events leading up to the requirement for CAPK to 
enter into an open competition application at the end of the current grant cycle for HS/EHS Kern.  
Staff has provided monthly updates to the Board on the progress of the grant application and has 
worked under the direction of Board representatives Fred Plane and Marian Panos.  An Executive 
Summary was provided to the Board which provided an overview of the 5-year funding grant 
application including the request of $25,202,974.  The amount represents funding for Year 1 of the 
next 5-year funding cycle, with funding anticipated to begin on July 1, 2019.  The overview in the 
Executive Summary includes the following application components for scoring:  Demonstration of 
Need; Achieving Early Learning & Development Outcomes to Promote School Readiness for 
Children; Past Performance; Staffing and Supporting a Strong Early Learning Workforce; Planning 
and Implementation; Organizational Capacity and Governance; and Budget & Budget Justification.  
 
Priorities for CAPK are identified on page 3 of the summary report and include: Increase enrollment 
for EHS; Eliminate HS home-based option based on language of funding opportunity 
announcement; Increase EHS home-based option to reflect need to provide more services to 
pregnant women and parents of young children;  Increase EHS center-based option to reflect the 
high need for child care for infants and toddlers; Reduce HS part-day and double-session model and 
move to full-day services. 
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Warren Peterson inquired about possible competition and Yolanda Gonzales responded that 
competitors are not disclosed until the grant is awarded.  Yolanda further stated that letters of 
support have been received from the Bakersfield City School District, CAP SLO and others.  Marian 
Panos and Fred Plane commended staff for their efforts, open discussion, and ideas to ensure that 
CAPK submitted a very thorough and comprehensive application.   
 
Staff recommends approval from the Board to submit the 5-year funding application with resolution 
for Head Start and Early Head Start Kern. 
 
Motion was made and seconded to approve the 5-Year Competitive Funding Application for Head 
Start and Early Head Start Kern.    Carried by unanimous vote. (Henderson/Ochoa) 

 
b. Resolutions to Approve the Submission of the Community Development Block Grant (CDBG) 

Application to the City of Bakersfield and the County of Kern for Warehouse Capacity Expansion at 
the Food Bank – Ralph Martinez, Director of Community Development - Action Item 
 
Ralph Martinez reported that the CAPK Food Bank is at capacity and requires an additional 20,000 
square feet in its warehouse to accommodate the increased need for emergency food assistance in 
Kern County and the introduction of new food programs that require additional dry storage space.  
Staff is requesting approval from the Board to submit applications with resolutions for grant funding 
in the amount of $500,000 each from the City of Bakersfield and the County of Kern in 2019-2020 
Block Grant (CDBG) funding, with the remaining funds provided by CAPK, to expand the CAPK 
Food Bank. Total estimated cost is $1.5 million. Agency will raise $500,000 for the remainder.  If 
awarded, the funding will commence on July 1, 2019.  A capital campaign is proposed to raise the 
remaining funds.   
 
Motion was made and seconded to approve Resolutions to Approve the Submission of the 
Community Development Block Grant (CDBG) Application to the City of Bakersfield and the County 
of Kern for Warehouse Capacity Expansion at the Food Bank.  Carried by unanimous vote.  
(Plane/Vigil) 
 

c. Resolution to Approve the Submission of the HOME Investment Partnership Program Application to 
the City of Bakersfield for the CAPK Affordable Home Ownership Program – Ralph Martinez, 
Director of Community Development – Action Item 
 
Ralph Martinez requested approval from the Board to apply for a $150,000 grant from the City of 
Bakersfield Home Investment Partnership Program to purchase, rehab, and sell homes to low-to-
moderate income families in Bakersfield.  If awarded, CAPK will become a Community Housing 
Development Organization (CHDO), allowing the organization first to bid on available HUD homes 
and ability to purchase homes at a discounted rate, and allowed to request administrative costs.   
 
The Board raised numerous questions about how the funds will be used, who is responsible for 
oversight, and additional questions about program guidelines.  Jeremy Tobias suggested one option 
would be for Community Development staff to continue developing the  program guidelines and 
present to the Board for approval.  While the Committee recommended starting small, ultimately the 
majority of the Board recommends deferring approval to apply for the $150,000 grant until the 
program guidelines are developed and approved by the Board. 
 
Motion was made and seconded to table the Resolution to Approve the Submission of the Home 
Investment Partnership Application to the City of Bakersfield for the CAPK Affordable Home 
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Ownership Program until the following year. Carried by a vote of eleven in favor and two opposed.  
(Floyd/Henderson) 
 

d. Resolution to Approve the Submission of the California Coastal Commission Whale Tail Application 
for the Marine Studies Program at Friendship House Community Center and Shafter Youth Center – 
Ralph Martinez, Director of Community Development – Action Item 
 
Ralph Martinez requested approval from the Board with Resolution to apply for a $15,000 grant from 
the California Coastal Commission to provide the After School Marine Studies program at Friendship 
House Community Center and Shafter Youth Center.     
 
Motion was made and seconded to approve the Resolution to Approve the Submission of the 
California Coastal Commission Whale Tail Application for the Marine Studies Program at Friendship 
House Community Center and Shafter Youth Center.  Carried by unanimous vote.  
(Peterson/Plane). 
 

e. 2019 Agency Holiday Schedule – Raymond Quan, Director of Human Resources – Action Item 
 
Raymond Quan presented the proposed 2019 Agency Holiday Schedule and requested approval 
from the Board. 
 
Motion was made and seconded to approve the 2019 Agency Holiday Schedule as presented.  
Carried by unanimous vote.  (Henderson/Floyd). 
 

f. Resolution to Approve the Submission of the 2019 Community Services Block Grant (CSBG) 
Contract Number 19F-4015 from the Department of Community Services and Development – Ralph 
Martinez, Director of Community Development – Action Item 
 
Ralph Martinez requested approval with Resolution to submit an application for the 2019 Community 
Service Block Grant (CSBG) and provided a copy of Contract #19F-4015 in the Agenda Packet.  
The estimated award to CAPK is $1,469,933 and represents a $750 increase from current year 
funding.   
 
Motion was made and seconded to approve the Resolution to Approve the Submission of the 2019 
Community Services Block Grant (CSBG) Contract Number 19F-4015 from the Department of 
Community Services and Development.  Carried by unanimous vote.  (Floyd/Peterson). 

 
IX. Committee Reports 

 
a. Program Review & Evaluation Committee Report – Ralph Martinez, Director of Community 

Development – Action Item 
i. Minutes of October 17, 2018 Committee Meeting 
ii. Special Presentation – Head Start School Readiness for All 
iii. September 2018 Program and Division Reports 
iv. Application Status Report and Funding Requests  
v. September 2018 Head Start / State Child Development Enrollment and Meals Report  
vi. Head Start Designation Renewal System (DRS) 
vii. Desired Results Development Profile (DRDP) 2015 Essential View Approval 
viii. September 2018 Outreach & Advocacy Report 
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Ralph Martinez reported that the PRE Committee met on October 17, 2018 and approved all action 
items presented.   
 
Motion was made and seconded to approve the Program Review & Evaluation Committee Report. 
Carried by unanimous vote. (Henderson/Peterson). 
 

b. Budget & Finance Committee Report – Tracy Webster, Chief Financial Officer – Action Item  
i. Minutes of October 24, 2018 Committee Meeting  
ii. Application Status Report and Funding Requests 
iii. Head Start & Early Head Start Budget to Actual Reports 
iv. Application for Duration Funding of Head Start Kern with Resolution 
v. Application for Continued Funding of Head Start and Early Head Start Kern with 

Resolution 
vi. Finance Division Job Descriptions 
vii. Discretionary Fund Update 
viii. Financial Statements, September 2018 

 
Tracy Webster reported that the Committee met on October 24, 2018 and approved 5 action items 
presented, including items iv. and v. above that require Board Resolutions.  There were no unusual 
or out of the ordinary transactions for the month of September.   The Discretionary Fund has 
realized a growth of 9.4% year to date.  The Financial Statements were presented, and it was 
reported that at month-end, it was necessary to borrow $615,000 against the line of credit and the 
funds were immediately paid back on October 1st.  The Budget to Actual expenses for the current 
year are satisfactory at 52%, and the Indirect Fund revenue exceeded expenditures by $89,049 and 
continues to track favorably.    
 
Motion was made and seconded to approve the Budget & Finance Committee Report and all action 
items, including Resolution Numbers 2018-15 and 2018-16. Carried by unanimous vote. 
(Henderson/Panos) 

 
X. Advisory Board Reports 

 
a. Head Start Policy Council Report – Ulyses Rodriguez, Policy Council Representative - Action Item  

i. September 2018 Policy Council Report 
ii. Minutes of the September 20, 2018 meeting. 

 
Ulyses Rodriguez provided the Policy Council report for September 2018 and reported the final 
meeting for 2018 was held on October 30th.  New Policy Council training commences on November 
29th with the newly seated Policy Council Board.  
 
Motion was made and seconded to approve the Head Start Policy Council Report.  Carried by 
unanimous vote. (Mullings/Plane). 

 
b. Friendship House Advisory Board Report – Ralph Martinez, Director of Community Development – 

Action Item 
 

Ralph Martinez reported that the Friendship House Community Center hosted two events last week, 
the annual Mixer & More and a Harvest Festival.  Both events were well attended and a final 
outcome report for the Mixer & More event will be presented at the next regular meeting.       
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Motion was made and seconded to approve the Friendship House Advisory Board Report. Carried 
by unanimous vote. (Ochoa/Childress) 
 

 
XI. Chief Executive Officer’s Report – Jeremy Tobias, Chief Executive Officer – Action Item 

 
a. Jeremy Tobias provided a verbal report and showcased the new CAPK Strategic Plan posters to be 

displayed throughout the building and at program sites. The posters were developed by the Strategic 
Plan committees, and will highlight the agency’s adopted Mission, Vision and Guiding Principles. In 
addition, staff is looking into producing wallet cards that will also include CAPK’s Mission and Vision 
statements, as well as the Promise of CAPK.     

 
Motion was made and seconded to approve the Chief Executive Officer’s Report.  Carried by 
unanimous vote. (Plane/Childress) 
 

XII. Board Member Comments 
 
Yolanda Ochoa commended the Food Bank and Weatherization team for serving the area she 
represents.  Yolanda also encouraged more Board participation at events.   

 
XIII. Next Scheduled Meeting 

 
Board of Directors Meeting 
Wednesday, November 28, 2018 
12:00 p.m. 
5005 Business Park North 
Bakersfield, CA  93309 
 

XIV. Adjournment 
 

The meeting adjourned at 2:10 pm. 
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Board of Directors  

 
From:  Jerry Meade, Program Design and Management Administrator 
 
Subject: Agenda Item VI(a):  Early Head Start Expansion Funding Application for Early 

Head Start Kern and Child Care Partnership – Action Item 
 
Date:  November 28, 2018 
 
 
 
The Administration for Children and Families announced the availability of $140 million to be 
competitively awarded for the purpose of expanding access to high-quality, comprehensive 
early learning services for low-income infants and toddlers and their families. The funding 
opportunity announcement outlines the priorities of this funding and Kern County census data 
indicates communities in Kern are a priority.  
 
The Head Start and State Child Development division has identified three new toddler 
classrooms and two potential partners to expand Kern EHS Services by 24 in a center-based 
option and 72 in a child care partnership program options, for a total of 120 additional 
children receiving services in Kern County. 
 
The application will include a request for $1.6 million in ongoing operational funding and 
$500,000 in one-time start-up funding to support the EHS expansion project. The start-up 
funding will address health and safety concerns for 15 toddler classrooms, curriculum, and 
materials needed for high-quality early learning settings. 
 
If the funding is approved, an RFP process will be required for our partnership contracts.   
 
Recommendation: 
Staff recommends the Board of Directors approve the submission of the Early Head Start 
Expansion application with resolution for Early Head Start grants. 
 
Attachment: 
EHS Expansion Budget Detail  
Resolution #2018-23 
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Early Head Start Program Operations  Budget Comments

PERSONNEL 544,226               Represents the cost required to staff 3 toddler classrooms and 
program management support staff. 

FRINGE BENEFITS 170,663               Includes increased cost for 2019 medical insurance

TRAVEL -                          No travel is proposed in this application

EQUIPMENT -                          No planned equipment purchases

SUPPLIES 45,780                 Routine Supply costs associated with service 120 children. 

CONTRACTUAL 533,775               Proposed new partners, pending formal RFP

OTHER 170,759               Routine costs associated with service 120 children. 

INDIRECT 134,797               10% de minimus

BUDGETED EXPENDITURES 1,600,000$       

SUPPLIES 254,000               Curriculum, classroom supplies to support 15 toddler classrooms

OTHER 200,545               General maintenance and repair to address health and saftey, 
fees associated with State licensing, & outdoor enviroments. 

INDIRECT 45,455                 10% de minimus

BUDGETED EXPENDITURES 500,000$          

Start-up is one-time funding

Proposed Start-Up Budget
Budgeted Expenditures by Major Category

EARLY HEAD START EXPANSION 
2019-2020 BUDGET

Budgeted Expenditures by Major Category

11/21/2018 Page 1 Prepared by JM
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RESOLUTION # 2018-23 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Budget Revision for the Head Start & Early Head Start Kern 
 
 
The Board of Directors of Community Action Partnership of Kern (CAPK) located at 5005 
Business Park North, Bakersfield, CA 93309, met on November 28, 2018, in Bakersfield, 
California at a scheduled board meeting and resolved as follows: 
 
WHEREAS, CAPK is a private, non-profit 501(c)(3) corporation established as a result of the 
Economic Opportunity Act of 1964, and is the federally designated community action agency 
serving the low-income, elderly and disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate poverty 
in Kern County by developing and implementing creative and innovative programs, and has 
adopted the philosophical position of “Helping People, Changing Lives’ in its quest to assist 
people in need, and families with minimal or no resources; and 
 
WHEREAS, the Head Start & Early Head Start Kern has requested to submit a funding 
application for Early Head Start Expansion; and 
 
WHEREAS, the Early Head Start Kern Expansion will include $1.6 Million in funding to support 
24 additional center-based slots and 72 additional child care partnership slots for a total of 120 
slots; and 
 
WHEREAS, the Early Head Start Kern Expansion will include $500,000 in funding to support 
start-up expenses; and  
 
WHEREAS, the Office of Head Start requires that an authorized signatory be named for   Head 
Start & Early Head Start Kern grants; and 
 
WHEREAS, the CAPK Board of Directors has determined that there is a need for anti-poverty 
programs and is willing to accept the submission of a Budget Revision; and 
 
NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes Jeremy 
T. Tobias, Chief Executive Officer, to act on behalf of the Board as CAPK’s representative 
signatory with regard to the submission of the Early Head Start Expansion application. 
 
APPROVED by a majority vote of the Board of Director of Community Action Partnership of 
Kern, this 28th day of November 2018. 
 
 
 
 
 
 
__________________________                          ____________________ 
Garth Corrigan, Chair        Date 
CAPK Board of Directors  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 

To:  Board of Directors 

   
From:  Jerry Meade, Program Design and Management Administrator 

Date:  November 28, 2018 

Subject: Agenda Item VI(b): Resolution to Approve the Submission of a General Child 
Care and Development Program Expansion Funding Application – Action Item 

 

 
The California Department of Education (CDE) Early Learning and Care Division announced 
the availability of approximately $8.1 million for General Child Care and Development funds, 
commonly referred to as CCTR. The Head Start and State Child Development Division 
blends CCTR funding with Early Head Start (EHS) funds providing center-based services for 
children of families needing childcare in order to work, attend school, or job-training. CCTR 
expansion funding is rare and program is capitalizing on this opportunity for both our Kern 
and San Joaquin County EHS programs. The CCTR funds for our San Joaquin County 
program will significantly improve our ability to meet community needs.  

The funds will be used to expand EHS center-based slots by 24 in Kern, which subsequently 
ties into the EHS Expansion application with the Office of Head Start to be submitted 
November 30, 2018. Additionally, this CCTR application will request funds to expand 
services for 100 of our EHS slots in San Joaquin County using the blending methodology 
currently used in Kern.  

The funding calculations estimated below are based on an annualized budget to serve 124 
children no less than 245 days: 

General Child Care and Development Kern County:   $   509,893 
General Child Care and Development SJC County:    $2,124,554 
Total          $2,634,447 

Recommendation 
Staff recommends the Board of Directors approve with resolution the submission of the 
California Department of Education General Child Care and Development Program Expansion 
Funding Application. 
 
Attachments: 
Resolution 2018-24  
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RESOLUTION # 2018-24 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Submission of the General Child Care and  
Development Program Expansion Funding Application 

 
 
The Board of Directors, of Community Action Partnership of Kern (CAPK) located at 5005 
Business Park North, Bakersfield, CA 93309, met on November 28, 2018, in Bakersfield, 
California at a scheduled Board meeting and resolved as follows: 
 
WHEREAS, CAPK is a private, non-profit 501(c)(3) corporation established as a result of 
the Economic Opportunity Act of 1964, and is the federally designated community action 
agency serving the low-income, elderly and disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives” in its quest 
to assist people in need, and families with minimal or no resources; and 
 
WHEREAS, the California Department of Education has offered expansion dollars for the 
General Child Care and Development funds; and 
 
WHEREAS, the Head Start and State Child Development Division is requesting $2,634,447 
to serve 124 children in Kern and San Joaquin Counties; and 
 
WHEREAS, the California Department of Education requires that an authorized signatory 
be named for the General Child Care and Development Application; and 
 
NOW, THEREFORE, be it resolved that the Executive Committee of the Board of Directors 
hereby authorizes Jeremy T. Tobias, Chief Executive Officer to act on behalf of the Board 
as CAPK’s representative signatory with regard to the General Child Care and 
Development Application. 
 
APPROVED by a majority vote of the Board of Directors of Community Action Partnership 
of Kern, this 28th day of November 2018. 
 
 
 
 
 
 
 
 
 
__________________________                         ____________________ 
Garth Corrigan, Chair       Date 
CAPK Board of Directors  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 

To:  Board of Directors 

   
From:  Emily Gonzalez Demont, Assistant Director of Grants Management 

Date:  November 28, 2018 

Subject: Agenda Item VI(c): Head Start/Early Head Start Kern Budget Revision Request 
with Resolution – Action Item 

 

 
Year-end savings of approximately $669,000 are projected due to a surplus in the 
Personnel, Fringe, and Other cost categories in Head Start and Early Head Start program 
budgets. Included in the savings is the increase in California Department of Education 
funding which stemmed from increase reimbursement rates after the annual budget was 
prepared.  

The projected year-end savings will be earmarked for the purchase of equipment and child 
development facility maintenance and repair items. Program is proposing to reallocate 
$321,000 to Equipment. The balance of funds in remaining cost categories will be fully spent 
with previously approved projects.   

The budget revision will allow for the replacement of equipment which requires approval 
from the Office of Head Start. The Equipment items include a maintenance van and 
commercial carpet cleaner equipment, a Steam Kettle and Commercial Dish Washing 
System for the Central Kitchen as well as, six (6) program and utility vehicles as outlined in 
the attached Budget Detail.  

Recommendation 
Staff recommends the Board of Directors approve with Resolution the submission of a Head 
Start/Early Head Start Kern Budget Revision for the 2018-2019 funding year.  
 
Attachments: 
HS/EHS Budget Revision Detail 
Resolution 2018-25  
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RESOLUTION # 2018-25 
 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Budget Revision for the Head Start & Early Head Start Kern 
 
The Board of Directors of Community Action Partnership of Kern (CAPK) located at 5005 
Business Park North, Bakersfield, CA 93309, met on November 28, 2018, in Bakersfield, 
California at a scheduled board meeting and resolved as follows: 
 
WHEREAS, CAPK is a private, non-profit 501(c)(3) corporation established as a result of 
the Economic Opportunity Act of 1964, and is the federally designated community action 
agency serving the low-income, elderly and disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 
 
WHEREAS, the Head Start & Early Head Start Kern, Grant #09CH9142, has requested a 
Budget Revision for the 2018-2019 budget year; and 
 
WHEREAS, the Head Start & Early Head Start Kern budget revision will reallocate 
$317,000 to include the purchase of equipment and supplies; and 
 
WHEREAS, the Office of Head Start requires that an authorized signatory be named for the 
2018 Head Start & Early Head Start Kern grant; and 
 
WHEREAS, the CAPK Board of Directors has determined that there is a need for anti-
poverty programs and is willing to accept the submission of a Budget Revision; and 
 
NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes 
Jeremy T. Tobias, Chief Executive Officer, to act on behalf of the Board as CAPK’s 
representative signatory with regard to the submission of the Head Start & Early Head Start 
Kern, #09CH9142, request to revise the 2018-19 Budget. 
 
APPROVED by a majority vote of the Board of Director of Community Action Partnership of 
Kern, this 28th day of November 2018. 
 
 
 
 
 
 
 
__________________________                         ____________________ 
Garth Corrigan, Chair       Date 
CAPK Board of Directors  
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Board of Directors 

 
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  Head Start - Kern 

Budget to Actual Report for the Period Ended October 31, 2018 – Info Item 
 
Date:  November 28, 2018 
 
 
The following are highlights of the Kern Head Start Budget to Actual Report for the period March 1, 
2018 through October 31, 2018.  Eight months (67%) of the 12-month budget period have elapsed. 
 
Base Funds 
Overall expenditures are at 58% of the budget. 
 
Salaries & Fringe Benefits: Most employees assigned to Head Start are on a part-year schedule.  
There were no salary or payroll tax costs for these employees during the months of June, July, and 
part of August.  These costs are expected to “catch up” as the budget period progresses.   
 
Equipment:  The budget provided for the purchase of a replacement gas convection steamer for the 
Central Kitchen.  The actual cost was less than budgeted. 
 
Contractual:  Legal fees expended are lower than budgeted at this point in the budget period. 
 
Training & Technical Assistance Funds 
Overall expenditures are at 88% of the budget.  Base Funds are budgeted to cover anticipated 
additional expenses. 
 
Carryover 
The Office of Head Start approved the carryover of funds from the prior budget period in the amount 
of $512,812 for the following projects: 

• Replacement food delivery vans (3) – purchased;  
• Replacement program vehicle (1) – pending purchase; 
• Replacement maintenance utility vehicle (1) – purchased 
• Replacement convection oven (1) – purchased; 
• Facility improvements at the Delano and Harvey L. Hall child development centers – work is in 

progress. 
 
Non-Federal Share (Head Start and Early Head Start Combined) 
Non-Federal share is at 62% of the budget.  The amount of California Department of Education non-
Federal revenues for October were not available at the time this report was prepared; these will be 
reported on the next report. 
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Prepared 11/15/2018

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 10,597,810 6,065,103 4,532,707 57% 43%
FRINGE BENEFITS 3,533,118 2,051,066 1,482,052 58% 42%
TRAVEL 5,000 0 5,000 0% 100%
EQUIPMENT 23,000 16,760 6,240 73% 27%
SUPPLIES 886,988 504,568 382,420 57% 43%
CONTRACTUAL 126,502 70,038 56,464 55% 45%
OTHER 3,764,462 2,389,148 1,375,314 63% 37%
INDIRECT 1,826,701 991,364 835,337 54% 46%
TOTAL BASE FUNDING 20,763,581 12,088,046 8,675,536 58% 42%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 45,946 51,665 (5,719) 112% -12%
SUPPLIES 20,839 18,853 1,986 90% 10%
CONTRACTUAL 8,944 6,106 2,838 68% 32%
OTHER 150,787 122,705 28,082 81% 19%
INDIRECT 22,652 19,460 3,192 86% 14%
TOTAL TRAINING & TECHNICAL ASSISTANCE 249,168 218,789 30,379 88% 12%

CARRYOVER
EQUIPMENT 134,000 94,002 39,998 70% 30%
OTHER 343,802 2,295 341,507 1% 99%
INDIRECT 34,380 229 34,151 1% 99%
TOTAL CARRYOVER 512,182 96,527 415,655 19% 81%

GRAND TOTAL HS FEDERAL FUNDS 21,524,931 12,403,361 9,121,570 58% 42%

 
HEAD START and EARLY HEAD START KERN NON-FEDERAL SHARE

SOURCE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 2,638,566 2,264,393 374,173 86% 14%
CALIF DEPT OF ED 3,804,474 1,706,064 2,098,410 45% 55%
TOTAL NON-FEDERAL 6,443,040 3,970,457 2,472,583 62% 38%

Budget reflects Notice of Award #09CH9142-05-04 (adjusted for Child Care Food Subsidy).
Actual expenditures include posted expenditures and estimated adjustments through 10/31/2018.
Administrative Cost for HS and EHS Kern 8.4%

CURRENT 1 TO 30 31 TO 60 61 TO 90 TOTAL
STATEMENT 

DATE
Bank of America 31,623 31,623 10/21/2018
Lowe's 14,059 1,970 16,029 10/25/2018
Smart & Final 594 (20) 574 11/2/2018
Save Mart 6,229 6,229 10/28/2018
Chevron & Texaco Business Card 10,133 10,133 11/5/2018
Home Depot 10,265 27 10,292 11/5/2018

72,903 1,997 0 (20) 74,880

Report Period:  March 1, 2018 - October 31, 2018
Month 8 of 12 (67%)

Agency-Wide Credit Card Report

Community Action Partnership of Kern
Head Start - Kern

Budget to Actual Report
Budget Period:  March 1, 2018 - February 28, 2019

HEAD START
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Board of Directors 

 
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  Early Head Start – Kern  

Budget to Actual Report for the Period Ended October 31, 2018 – Info Item 
 
Date:  November 28, 2018 
 
 
The following are highlights of the Kern Early Head Start Budget to Actual Report for the period March 
1, 2018 through October 31, 2018.  Eight months (67%) of the 12-month budget period have elapsed. 
 
Base Funds 
Overall expenditures are at 48% of the budget. 
 
Salaries & Fringe Benefits costs are low compared to this point in the budget period.  Staff 
continuously monitor these categories to identify possible savings that may be used elsewhere in the 
program.  A proposed budget revision will be brought before the Board of Directors on November 28. 
 
Equipment:  The budget provided for the purchase of a replacement vehicle for Maintenance & 
Operations, the cost of which exceeded the original estimate. The overage will be covered by savings 
in another cost category.  
 
Contractual:  Legal fees expended are lower than budgeted at this point in the budget period. 
 
Training & Technical Assistance Funds 
Overall expenditures are at 40% of the budget.  Training events specific to infant/toddler care are 
planned for the balance of the budget period. 
 
Carryover 
The Office of Head Start approved the carryover of funds from the prior budget period in the amount 
of $57,000 for the following purchases: 

• Replacement food delivery van (1) – purchased; 
• Replacement program vehicle (1) – pending purchase. 
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Prepared 11/15/2018

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 2,221,842 958,455 1,263,387 43% 57%
FRINGE BENEFITS 655,042 333,018 322,024 51% 49%
EQUIPMENT 30,000 39,548 (9,548) 132% -32%
SUPPLIES 263,896 139,137 124,759 53% 47%
CONTRACTUAL 22,328 11,164 11,164 50% 50%
OTHER 535,893 335,194 200,699 63% 37%
INDIRECT 364,220 164,788 199,432 45% 55%
TOTAL BASE FUNDING 4,093,221 1,981,305 2,111,916 48% 52%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 35,330 7,575 27,755 21% 79%
SUPPLIES 4,020 3,800 220 95% 5%
CONTRACTUAL 3,656 2,706 950 74% 26%
OTHER 45,179 21,143 24,036 47% 53%
INDIRECT 8,819 3,463 5,356 39% 61%
TOTAL TRAINING & TECHNICAL ASSISTANCE 97,004 38,687 58,317 40% 60%

CARRYOVER
EQUIPMENT 57,000 28,971 28,029 51% 49%
INDIRECT 0 0 0
TOTAL CARRYOVER 57,000 28,971 28,029 51% 49%

GRAND TOTAL EHS FEDERAL FUNDS 4,247,225 2,048,963 2,198,262 48% 52%

 
Budget reflects Notice of Award #09CH9142-05-04 (adjusted for Child Care Food Subsidy)
Actual expenditures include posted expenditures and estimated adjustments through 10/31/2018.

Report Period:  March 1, 2018 - October 31, 2018
Month 8 of 12 (67%)

Community Action Partnership of Kern
Early Head Start - Kern

Budget to Actual Report
Budget Period:  March 1, 2018 - February 28, 2019
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Page 1 of 1Community Action Partnership of Kern
Head Start and Early Head Start
Non-Federal Share and In-Kind Year-to-Date Report
Budget Period:  March 1, 2018 through February 28, 2019
Report for period ending October 31, 2018 (Month 8 of 12) 

Percent of year elapsed: 67%

LOCATION

FUNDED 
ENROLL-

MENT March April May June July Aug Sep Oct
YTD 

Totals
IN-KIND 
GOAL

% OF 
GOAL 
MET

Alberta Dillard 68 34,035 33,958 21,731 0 0 10,517 25,456 32,373 158,071 76,308 207%
Shafter 34 15,216 16,512 8,503 0 0 7,601 16,055 180 64,066 38,154 168%
East California 70 29,277 35,209 15,896 0 0 5,521 25,236 19,591 130,730 78,552 166%
Pacific 62 16,766 16,247 13,908 11,839 11,369 12,835 11,695 1,318 95,977 69,575 138%
San Diego Street 48 11,831 13,317 14,156 10,771 9,896 6,525 6,329 1,018 73,843 53,864 137%
Primeros Pasos 76 9,563 21,624 16,661 10,089 6,159 10,438 14,034 17,287 105,855 85,285 124%
Willow 72 22,239 25,426 14,557 0 0 8,989 15,578 13,228 100,017 80,796 124%
Martha J. Morgan 83 31,274 30,858 17,626 0 0 8,339 19,854 602 108,553 93,140 117%
Lamont 34 7,478 10,778 7,882 0 0 3,185 9,388 5,582 44,293 38,154 116%
Vineland 20 8,266 7,254 2,213 0 0 428 1,680 6,200 26,041 22,443 116%
Fairview 34 13,069 11,503 6,105 0 0 3,748 8,069 261 42,755 38,154 112%
Franklin 24 3,513 6,447 4,266 0 0 2,193 7,665 5,387 29,470 26,932 109%
Noble 34 9,452 10,102 3,947 0 0 0 11,785 5,731 41,016 38,154 108%
Fairfax 40 6,009 9,054 12,009 0 0 5,783 4,568 8,414 45,837 44,887 102%
Williams 34 10,911 10,920 6,048 0 0 4,715 6,104 219 38,917 38,154 102%
Heritage 34 7,911 10,768 4,963 0 0 999 4,771 9,102 38,514 38,154 101%
Faith 34 12,847 12,659 7,030 0 0 4,741 357 184 37,817 38,154 99%
Sterling 122 19,096 23,747 18,996 8,747 9,507 15,899 16,017 6,766 118,775 136,905 87%
Harvey L. Hall 138 21,720 29,503 22,725 15,148 11,629 17,133 12,103 1,637 131,599 154,859 85%
Delano 76 19,655 19,877 16,675 0 0 1,788 9,862 3,080 70,937 85,285 83%
Cleo Foran 34 5,926 8,272 3,789 0 0 1,682 4,324 7,499 31,493 38,154 83%
Pete H. Parra 112 19,356 23,534 21,390 9,188 9,352 13,659 7,157 0 103,637 125,683 82%
Shafter HS/EHS 36 4,713 6,144 4,731 5,032 4,404 3,743 3,235 1,256 33,259 40,398 82%
Tehachapi 34 6,832 6,982 3,413 0 0 3,243 6,284 4,217 30,972 38,154 81%
Pioneer 34 6,475 8,081 4,443 0 0 797 4,185 4,381 28,361 38,154 74%
Rosamond 100 19,580 24,699 13,748 0 0 6,798 16,971 1,384 83,180 112,217 74%
Home Base 225 17,049 17,202 15,282 12,474 13,790 7,001 9,128 409 92,333 126,244 73%
Seibert 34 6,818 4,353 2,998 0 0 2,337 7,260 2,534 26,301 38,154 69%
Lost Hills 20 2,937 3,716 2,597 0 0 654 2,875 2,210 14,989 22,443 67%
California City 34 7,639 8,452 5,366 0 0 0 3,626 232 25,315 38,154 66%
Oasis 57 13,411 12,619 7,489 0 0 5,302 3,001 114 41,936 63,964 66%
McFarland 24 4,784 3,808 2,560 0 0 0 3,161 3,063 17,377 26,932 65%
Planz 34 5,440 5,916 3,617 0 0 3,462 229 5,618 24,282 38,154 64%
Casa Loma 34 4,741 5,183 1,355 0 0 1,722 6,178 4,576 23,754 38,154 62%
Oildale 34 5,905 5,413 3,750 0 0 2,336 5,421 95 22,920 38,154 60%
Virginia 34 5,596 5,282 0 0 0 1,761 4,908 4,641 22,187 38,154 58%
Sunrise Villa 34 4,377 3,346 1,945 0 0 0 3,374 6,503 19,544 38,154 51%
Alicante 34 4,692 4,448 2,107 0 0 1,526 3,227 1,307 17,306 38,154 45%
Rafer Johnson 34 3,563 3,419 0 0 0 1,684 3,338 3,748 15,750 38,154 41%
Wesley 60 6,389 8,795 3,719 0 0 2,855 2,613 1,403 25,774 67,330 38%
Taft 78 6,592 6,061 1,103 0 0 902 5,182 7,432 27,272 87,529 31%
Mojave 34 4,209 4,167 2,109 0 0 413 0 0 10,896 38,154 29%
Roosevelt 34 2,820 4,408 1,913 0 0 0 0 0 9,142 38,154 24%
Broadway 44 0 0 0 0 0 4,411 2,321 255 6,987 49,375 14%
Administrative Services 0 0 0 0 0 0 0 0 0 0 NA
Program Services 920 1,867 0 0 0 0 0 0 2,787 67,661 4%
Policy Council and RPC 1,239 1,542 108 515 25 72 56 0 3,557 38,727 9%
SUBTOTAL IN-KIND 2,369 482,130 543,470 345,429 83,803 76,131 197,736 334,659 201,035 2,264,393 2,638,565 86%

State General Child Care* 156,851 158,335 88,070 0 124,100 149,050 117,413 0 793,819 1,293,059 61%
State Preschool* 252,099 284,045 170,865 0 88,389 130,107 173,897 0 1,099,403 2,302,208 48%
State Migrant Child Care* 27,786 29,131 3,478 0 13,277 20,796 18,327 0 112,796 209,207 54%
SUBTOTAL CA DEPT of ED 436,736 471,511 262,413 0 225,767 299,954 309,637 0 2,006,018 3,804,474 53%

GRAND TOTAL 918,866 1,014,981 607,842 83,803 301,898 497,690 644,296 201,035 4,270,411 6,443,039 66%
*May include estimates
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Board of Directors 

                  
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  Early Head Start – San Joaquin 

Budget to Actual Report for the Period Ended October 31, 2018 – Info Item 
 
Date:  November 28, 2018 
 
 
The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for the 
period February 1, 2018 through October 31, 2018.  Nine months (75%) of the 12-month budget 
period have elapsed. 
 
Base Funds 
Overall expenditures are at 71% of the budget. 
 
The Equipment budget provides for two replacement vehicles, which have not yet been 
purchased.  
 
Training & Technical Assistance Funds 
Overall expenditures are at 74% of the budget. 
 
Travel costs are higher than expected compared to the period elapsed.  The overage will be 
covered by decreasing expenditures in other categories. 
 
Non-Federal Share 
Non-Federal share is at 59% of the budget.  Documentation for the month of October could not 
be tabulated in time to be included in this report.  Staff will request a waiver of non-Federal 
share from Office of Head Start. 
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Prepared 11/15/2018

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 3,097,074 2,213,458 883,616 71% 29%
FRINGE BENEFITS 827,018 607,041 219,977 73% 27%
TRAVEL 20,232 17,767 2,465 88% 12%
EQUIPMENT 47,500 0 47,500 0% 100%
SUPPLIES 135,535 96,993 38,542 72% 28%
CONTRACTUAL 11,923 10,344 1,579 87% 13%
OTHER 593,113 391,915 201,198 66% 34%
INDIRECT 445,116 316,158 128,958 71% 29%
TOTAL 5,177,511 3,653,677 1,523,834 71% 29%

TRAINING & TECHNICAL ASSISTANCE FUNDS
PERSONNEL 25,200 17,076 8,124 68% 32%
FRINGE BENEFITS 8,689 5,963 2,726 69% 31%
TRAVEL 9,959 20,108 (10,149) 202% -102%
SUPPLIES 7,961 3,815 4,146 48% 52%
CONTRACTUAL 3,500 0 3,500 0% 100%
OTHER 53,033 33,868 19,165 64% 36%
INDIRECT 10,833 7,649 3,184 71% 29%
TOTAL 119,175 88,478 30,697 74% 26%

GRAND TOTAL EHS FEDERAL FUNDS 5,296,686 3,742,156 1,554,530 71% 29%

 

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 1,324,172 780,464 543,708 59% 41%
TOTAL NON-FEDERAL FUNDS 1,324,172 780,464 543,708 59% 41%

Centralized Administrative Cost 7.2%
Program Administrative Cost 2.6%

Total Administrative Cost 9.8%

Budget reflects Notice of Award #09CH010071-04-03
Actual expenditures include posted expenditures and estimated adjustments through 10/31/2018

Community Action Partnership of Kern
Early Head Start - San Joaquin County

Budget to Actual Report
Budget Period:  February 1, 2018 - January 31, 2019
Report Period:  February 1, 2018 - October 31, 2018

Month 9 of 12 (75%)
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Board of Directors 

   
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  Early Head Start Child Care Partnerships 

Budget to Actual Report for the Period Ended October 31, 2018 – Info Item 
 
Date:  November 28, 2018 
 
 
The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period September 1, 2017 through October 31, 2018. Two months (17%) of the 
12-month budget period has elapsed.   
 
Base Funds 
Overall expenditures are at 13% of the budget.  Five days of salaries and payroll taxes that 
were paid in September were accrued back to August so that the expenses would be 
recognized in the proper budget period. 
 
Training & Technical Assistance (T&TA) 
Overall expenditures are at 0% of the budget.  Training expenses are incurred as needed, 
rather than evenly each month; the funds will be fully expended by budget year-end. 
 
Non-Federal Share 
Non-Federal share is at 22% of the budget. 
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Prepared 11/14/2018

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 130,082 11,815 118,267 9% 91%
FRINGE BENEFITS 33,248 3,820 29,428 11% 89%
SUPPLIES 1,750 51 1,699 3% 97%
CONTRACTUAL 462,028 72,000 390,028 16% 84%
OTHER 17,395 1,176 16,219 7% 93%
INDIRECT 64,398 5,092 59,306 8% 92%
TOTAL BASE 708,901 93,955 614,946 13% 87%

TRAINING & TECHNICAL ASSISTANCE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

TRAVEL 5,294 0 5,294 0% 100%
SUPPLIES 3,506 0 3,506 0% 100%
OTHER 6,473 0 6,473 0% 100%
INDIRECT 1,527 0 1,527 0% 100%
TOTAL TRAINING & TECHNICAL ASSISTANCE 16,800 0 16,800 0% 100%

GRAND TOTAL FEDERAL FUNDS 725,701 93,955 631,746 13% 87%

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 181,425 40,193 141,232 22% 78%
TOTAL NON-FEDERAL FUNDS 181,425 40,193 141,232 22% 78%

Centralized Administrative Cost 3.8%
Program Administrative Cost 1.0%

Total Administrative Cost 4.8%

Budget reflects Notice of Award #09HP0036-04-00.
Actual expenditures include posted expenditures and estimated adjustments through 10/31/2018.

Month 2 of 12 (17%)

Community Action Partnership of Kern
Early Head Start - Child Care Partnerships

Budget to Actual Report
Budget Period:  September 1, 2018 - August 31, 2019
Report Period:  September 1, 2018 - October 31, 2018
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 

To:  Board of Directors 

   
From:  Ralph Martinez, Director of Community Development  

Date:  November 28, 2018 

Subject: Agenda Item VI(e):  Resolution to Approve the Submission of the State of 
California Department of Social Services, Food Bank Capacity Program 
Application – Action Item 

 
 

Background 
 
CAPK wishes to request approximately $110,000 from the California Department of Social 
Services (CDSS) Food Bank Capacity Program for the CAPK Food Bank. This funding 
opportunity is specifically dedicated to non-construction projects that will increase the ability of 
California food banks to increase services to low-income people. 
 
The increase in need for emergency food assistance in Kern County, along with the introduction 
of new food programs, requires the Food Bank to build capacity to serve an ever increasing 
population of low-income families, seniors, disabled, homeless, and other vulnerable people 
throughout Kern County.  
   
The funding will be used to purchase/update a warehouse management software/hardware 
system that will accommodate barcoding, improve efficiency, streamline operations and increase 
inventory accuracy.  The other item that will be purchased is a new pick-up truck for food product 
transportation and deliveries. Improving the efficiency of the inventory and operations system 
will result in the ability of the Food Bank to increase the amount of food received and distributed, 
increase the number of partner sites, and ultimately, serve more people in need of emergency 
food services. The application will be completed and submitted to the CDSS by November 30, 
2018. 

 
Recommendation 

 
Staff recommends the Board of Directors approve the Resolution for the submission of the 
California Department of Social Services (CDSS) Food Bank Capacity Program application for 
the CAPK Food Bank. 
 
Attachment:  
Resolution #2018-26 
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RESOLUTION # 2018-26 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Submission of an Application to the 
California Department of Social Services, Food Bank Capacity Program  

State Fiscal Year 2018-19 
 
 
The Board of Directors of Community Action Partnership of Kern (CAPK) located at 5005 
Business Park North, Bakersfield, CA 93309, met on November 28, 2018, in Bakersfield, 
California at a scheduled Board Meeting and resolved as follows: 
 
WHEREAS, CAPK is a private, non-profit 501(c)(3) corporation established as a result of the 
Economic Opportunity Act of 1964, and is the federally designated community action agency 
serving the low-income, elderly and disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate poverty 
in Kern County by developing and implementing creative and innovative programs, and has 
adopted the philosophical position of “Helping People, Changing Lives’ in its quest to assist 
people in need, and families with minimal or no resources; and 
 
WHEREAS, CAPK Board of Directors has determined that there is a need for anti-poverty 
programs to meet the needs of the low-income residents of the City of Bakersfield; and 
 
WHEREAS, CAPK wishes to request approximately $110,000 from the California Department of 
Social Services (CDSS) Food Bank Capacity Program for the CAPK Food Bank; and 
 
WHEREAS, the increased need for emergency food assistance in Kern County and introduction 
of new food programs requires additional capacity at the CAPK Food Bank to accommodate the 
needs of individuals throughout Kern County; and 
 
WHEREAS, funding will be used to purchase and update a warehouse management software 
and hardware system, and for the purchase of an additional truck to accommodate deliveries.  
These purchases will improve the efficiency of inventory operations and increase the number of 
partners sites, and ultimately serve an increased number of individuals. 
 
NOW, THEREFORE, be it resolved that the CAPK Board of Directors hereby authorizes staff to 
submit an application to the State of California Department of Social Services, and hereby 
requests the State of California Department of Social Services provide financial assistance and 
the obligations that accompany said funds for the purpose of building capacity of the CAPK 
Food Bank.  Be it further resolved that Jeremy T. Tobias, Chief Executive Officer, is hereby 
authorized to request this course of action by completing any and all application documents for 
submittal to the City of Bakersfield on behalf of Community Action Partnership of Kern. 
 
APPROVED by a majority vote of the Directors of Community Action Partnership of Kern, this 
28th day of November 2018. 
 
 
__________________________                          ____________________ 
Garth Corrigan, Chair        Date 
CAPK Board of Directors  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 

To:  Board of Directors 

   
From:  Ralph Martinez, Director of Community Development  

Date:  November 28, 2018 

Subject: Agenda Item VI(f): 2020-2021 Community Action Report and Community Needs 

Survey – Info Item 

 
 

Background 
 
The Community Action Plan (CAP) serves as a two-year roadmap demonstrating how 
Community Services Block Grant (CSBG) eligible entities plan to deliver CSBG services. The 
CAP identifies and assesses poverty related needs and resources in the community and 
establishes a detailed plan, goals and priorities for delivering those services to individuals and 
families most affected by poverty. 
 
By Completing the CAP Report, CAPK demonstrates compliance with Federal and State laws 
governing the use of CSBG funds, and that the agency is in compliance with Office of Community 
Services (OCS) implementation of the Organizational Standards.    
 
The 2020-2021 CAP Report is due June 30, 2019.  Over the next few months, the Community 
Development Division will be collecting community needs data, including surveys of CAPK 
clients, partners, and staff.  This information, and the final report will be shared with the CAPK 
BOD by May of 2019. 
 
Top needs identified in the 2018-2019 CAP report include: increased per capita and household 
income levels, increased rate of educational attainment, employment services for adults and 
youth (including training for jobs that pay a living wage), affordable child care, affordable housing 
(rentals and ownership), health services/medicine, substance abuse and lower utility costs.  
The full 2018-2019 CAP Report is available on the CAPK website. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 
 

To:  Board of Directors 

   
From:  Ralph Martinez, Director of Community Development  

Date:  November 28, 2018 

Subject: Agenda Item VI(g):  2016 – 2021 Strategic Plan Update - Info Item 
 

 
 
Year two of CAPK’s Strategic Plan included organizational structure and staffing changes 

impacting the Strategic Planning Committee and existing six Goal Group Committees charged 

with working on completing the 6 Goals, comprised of 17 Objectives, 61 Strategies and 159 

Activities.  

 

In 2018, some Goal Groups or individuals met and/or completed strategic plan work. As stated 

in the last Strategic Planning Annual Update report to the CAPK Board on September 27, 2017, 

Goal 6 and possibly other goals of the existing plan may need some revising and updates to 

activities and timelines to reflect current agency, program and client/community need.  

In early 2018, Community Development met with the strategic planning consultant who helped 

structure the process with leadership/staff to develop and complete the 2016-2021 Strategic 

Plan. This meeting was set to determine the best next steps for moving forward with the existing 

plan and groups in years 2-5. At this meeting, informal recommendation for review and 

discussion of the plan by CAPK leadership was made, with an opportunity to re-engage with the 

consultant by contract, if needed. This past month, CAPK Division Directors met to discuss 

overarching strategic goals and are in process of determining the best next steps forward.  
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RESOLUTION # 2018-27 
 
 

A Resolution of the Board of Directors  
of Community Action Partnership of Kern  

Approving the Removal of Lorena Fernandez,  
South Kern Low-Income Representative 

 
 
The Board of Directors of Community Action Partnership of Kern (CAPK) located at 5005 Business 
Park North, Bakersfield, CA 93309, met on November 28, 2018, in Bakersfield, California at a 
regularly scheduled Board meeting and resolved as follows: 
 
WHEREAS, CAPK is a private, non-profit 501(c)(3) corporation established as a result of the 
Economic Opportunity Act of 1964, and is the federally designated community action agency serving 
the low-income, elderly and disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate poverty in 
Kern County by developing and implementing creative and innovative programs, and has adopted 
the philosophical position of “Helping People, Changing Lives’ in its quest to assist people in need, 
and families with minimal or no resources; and 
 
WHEREAS, in accordance with Article I of the By-Laws of CAPK, the Board of Directors adhere to 
the procedure for membership and composition of the Board of Directors; and 
 
WHEREAS, Board Member Lorena Fernandez was seated on the Board of Directors effective 
February 1, 2017, and said term is to expire July 31, 2022; and 
 
WHEREAS, in accordance with Article I, Section 8.1, Subsections B and C of the By-Laws of CAPK, 
the Board of Directors shall adhere to the causes for the removal of Board Members; and 
 
WHEREAS, Article I, Section 8.1, Subsection B constitutes grounds for removal as absences from 
three (3) consecutive regularly scheduled Board Meetings; and Subsection C constitutes grounds for 
removal as absences from five (5) regularly scheduled Board meetings in any consecutive twelve 
(12) month period; and 
 
WHEREAS, Board Member, Lorena Fernandez, has seven (7) consecutive absences from the 
regular Board of Directors meetings since March 2018; and 
 
WHEREAS, the Board of Directors has followed Article I, Section 8.2 regarding the procedure for 
removal of a Board Member; and 
 
NOW, THEREFORE, be it resolved that the Board of Directors of Community Action Partnership of 
Kern, hereby approves the removal of Lorena Fernandez as the South Kern Low-Income 
Representative.   
 
APPROVED by a majority vote of the Board of Directors of Community Action Partnership of Kern, 
this 28th day of November 2018. 
 
 
 
__________________________                           ____________________ 
Garth Corrigan, Chair        Date 
CAPK Board of Directors  
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03/01/18- 10/01/18-
09/30/18 10/31/18 TOTAL

BEGINNING BALANCE (NOTE 1) 475,812.07$   -$              475,812.07$   

CASH RECEIPTS
2018 Awards Banquet Donations 71,974.47      -                71,974.47      a
Donations 2,048.86        109.57           2,158.43        
Misc. Rev enue 3,439.22        -                3,439.22        
Interest Income/Union Administrativ e Fee 404.45           202.80           607.25           

TOTAL CASH RECEIPTS 77,867.00      312.37           78,179.37      

CASH DISBURSEMENTS
Line of  Credit Interest Expense 256.37           308.74           565.11           
Line of  Credit Unused Commitment Fee 959.72           1,270.00        2,229.72        b
2018 Awards Banquet Expenses 21,688.09      -                21,688.09      a
Volunteer Appreciation 2,716.77        -                2,716.77        c
Fundraising Expenses 3,244.00        -                3,244.00        
Property Taxes ‐ Campus Vacant Parcels -                2,193.73        2,193.73        
Miscellaneous Expenses 1,391.51        -                1,391.51        
Indirect 2,899.58        -                2,899.58        

TOTAL CASH DISBURSEMENTS 33,156.04      3,772.47        36,928.51      

CASH PROVIDED (USED) 44,710.96      (3,460.10)       41,250.86      

ENDING BALANCE 520,523.03$   517,062.93$   

Discretionary  Cash 214,562.89$   
Fund Raising Cash 302,500.04     

517,062.93     
Add: Prepaid -                

Less: AP -                
517,062.93$   

NOTES

1. For the y ear ended 2/28/18, the net increase to the Discretionary /Fund Raising Funds was $54,300.66.

a. As of  7/31/18, net 2018 awards banquet gain is $55,039.85 (FYE 2/28/18 = $4,753.47 + $50,286.38 f or 
2018/19).

b. Commitment f ee f or the period 12/31/17 to 9/30/18 that the $2 million line of  credit was not used.
The f ee is equal to one-quarter percent (0.25%) per annum based on a 360 day  y ear.

c. Annual appreciation expense f or the VITA v olunteers.

Date Prepared: 11/16/18

COMMUNITY ACTION PARTNERSHIP OF KERN
DISCRETIONARY AND FUND RAISING FUNDS
FOR THE MONTH ENDED OCTOBER 31, 2018
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Abila Energy Community Discretionary/ General & 

Fund # Fund Name Education Nutrition Conservation Services Fund Raising Admin

103 Community Services Block Grant (CSBG) X X X X

501 General Fund X X

800 GAAP Fund X

910 Community Development Pool X

915 Operations Pool X X X

920 Facilities Pool X

925 Health & Nutrition Pool X X X

999 Indirect Fund X

502 Discretionary Fund X

595 Fund Raising X

108 Early Head Start X

109 Head Start X

110 Early Head Start Child Care Partnership X

117 Early Head Start San Joaquin X

117‐005 EHS San Joaquin QRIS X

250 Migrant Child Care X

252 Migrant Specialized  X

253 General Child Care X

253‐005 CCTR ‐ QRIS X

258 California State Preschool (CSPP) X

258‐005 CSPP QRIS X

260 Child Care Facilities X

261 Migrant Alternative Payment X

262/265 Child Development Reserve X

112 Child Care Food Program (CACFP) X

115 Women, Infants & Children X

139 CACFP ‐ San Joaquin X

Food Bank X

105 Emergency Food Assistance X

111 USDA Commodities X

114 Emergency Food & Shelter X

147 Commodity Supplemental Food Program X

216‐000 Food Bank Tax Check‐Off X

216‐087 State Emergency Food Assistance X

413 Resnick Foundation X

485 Southern California Gas Company (Solar) X

467 Wonderful Company Foundation X

504 Food Bank X

122 Low Income Home Energy Assistance X

123 Dept of Energy Weatherization X

241 LIWP Solar PV Pilot X

245 LIWP Single Family X

524 Energy X

VITA (Volunteer Income Tax Assistance)

149 Internal Revenue Service ‐ VITA X

234 Cal EITC Free Tax Assistance X

COMMUNITY ACTION PARTNERSHIP OF KERN

FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2018/19

PROGRAM SERVICES SUPPORT SERVICES

B1
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Abila Energy Community Discretionary/ General & 

Fund # Fund Name Education Nutrition Conservation Services Fund Raising Admin

COMMUNITY ACTION PARTNERSHIP OF KERN

FUNCTIONAL CLASSIFICATIONS BY FUND

FISCAL YEAR 2018/19

PROGRAM SERVICES SUPPORT SERVICES

Small Business Development

456 Bank of the West X

East Kern Family Resource Center

171 Economic Empowerment X

280 Differential Response X

281 First 5 East Kern Family Resource  X

454 Dignity Health East Kern Health Link X

Youth Services

120 Information & Education X

242 Youth Authority X

246 Realignment for Success X

335 Gang Prevention X

444 Starbucks Foundation X

448 Wells Fargo Foundation X

527 Shafter Youth Center X

527‐068 SYC ‐ Robotics/STEM X

531 Friendship House Community Center X

531‐068 FHCC ‐ Robotics/STEM X

531‐070  FHCC ‐ Aggression Replacement Training X

2‐1‐1

164 Cal Fresh X

186 2‐1‐1 Hospital Preparedness Program X

284 First 5 Kern Help Me Grow X

288 First 5 Kern 2‐1‐1 X

366 ReadyKern X

389 County of Kern 2‐1‐1 X

428 2‐1‐1 United Way X

428‐240 CES United Way X

536‐231 2‐1‐1: Kings County X

536‐232 2‐1‐1: Tulare County X

536‐233 2‐1‐1: Merced County X

536‐234 2‐1‐1: Stanislaus County X

B2
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Advance  Repayment No. of Days Interest Interest 

Date Amount Amount Borrowed Expense Rate

02/28/18 n/a

03/30/18 n/a

04/30/18 n/a

05/31/18 565,000$              565,000$              1 90.26$                   5.75070%

06/30/18 n/a

07/31/18 n/a

08/31/18 255,000$              255,000$              3 166.11 5.85950%

09/28/18 615,000$              615,000$              2 308.74

10/31/18 785,000$              785,000$              1

Note 1: Line of Credit agreement was entered into with Wells Fargo Bank as of January 5, 2018 for

$1 million and will terminate on January 15, 2019.  On February 9, 2018, the line of credit was 

increased to $2 million with the same termination date.

Note 2: Interest expense is calculated at 3.75% above daily one month LIBOR. 

Note 3: Line of credit was used on October 31, 2018, and the amount drawn was $785,000. The loan

was repaid on 11/1/18.

LINE OF CREDIT COMMITMENT FEE (Based on the daily unused amount of the line of credit calculated 

                                                                 quarterly

No. of Days Commitment Interest

in Period Fee Rate

90 days 959.72 0.25%

Note 3: The interest expense and commitment fee are automatically deducted from CAPK's operating

                bank account at Wells Fargo Bank.

C1

COMMUNITY ACTION PARTNERSHIP OF KERN

LINE OF CREDIT ADVANCES AND REPAYMENTS

FISCAL YEAR 2018/19

Period

12/31/17 ‐ 3/30/18
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COMMUNITY ACTION PARTNERSHIP OF KERN
OPERATING CASH SUMMARY AS OF OCTOBER 31, 2018

PROGRAM (FUND) CASH BALANCE

CHILD AND ADULT CARE FOOD PROGRAM (161,969.64)                             
HEAD START/EARLY HEAD START 480,992.33

SUBTOTAL 319,022.69

CHILD DEVELOPMENT RESERVE No. 2 (142.26)
GENERAL CHILD CARE (53,377.13)
MIGRANT A/P 1,148,172.02
MIGRANT CHILD CARE 16,077.48
MIGRANT SPECIALIZED SERVICES 11,585.22
STATE PRESCHOOL 569,451.91

SUBTOTAL 1,691,767.24

BAKERSFIELD CALIFORNIAN FOUNDATION 53.32
COMMODITY SUPPLEMENTAL FOOD PROGRAM (93,656.42)
EF&S 46,615.00
EFAP (17,031.88)
FOOD BANK 204,509.82
FOOD BANK - STATE 53,630.35
SOCAL GAS 5,000.00
WONDERFUL FOUNDATION (286.44)

SUBTOTAL 198,833.75

ENERGY (134,237.06)
DOE WAP (69,065.60)
LIHEAP (774,408.97)
LIWP SOLAR PV (769.63)
LIWP SINGLE FAMILY 11,769.64
WATER TANK (23.63)
         TRANSFER NEGATIVE BALANCE 966,735.25

SUBTOTAL 0.00

CALIFORNIA ENDOWMENT
CENTRAL VALLEY SMALL BUSINESS DEVELOPMENT 2,000.00

SUBTOTAL 2,000.00

211 (24,040.52)
BANK OF THE WEST 19,200.23
CAL FRESH (7,199.85)                                 
COST POOLS (88,580.61)
COUNTY OF KERN - 2-1-1 44,738.00
CSBG 106,777.05
DIFFERENTIAL RESPONSE (26,286.57)
DIGNITY HEALTH 13,224.12
DISCRETIONARY FUND 203,001.88
ECONOMIC EMPOWERMENT (19,322.33)                               
FIRST 5 KERN 211 (13,933.31)
FIRST 5 KERN EAST KERN FAMILY RESOURCE CENTER (1,697.72)
FIRST 5 HELP ME GROW (15,378.91)
FRIENDSHIP HOUSE (88,538.94)
FUNDRAISING 302,500.04
GANG PREVENTION (13,268.20)
GENERAL FUND 34,004.35
INDIRECT FUND 1,343,517.15
IRS - VITA 2,508.01
INFORMATION & EDUCATION (68,531.42)
REALIGNMENT FOR SUCCESS (17,572.92)
SHAFTER YOUTH CENTER (46,897.19)
STARBUCKS FOUNDATION 30,236.05
UNITED WAY 211 (313.09)
WELLS FARGO FOUNDATION 1,831.15
WIC (1,122,765.63)

LESS: ENERGY NEGATIVE BALANCE (966,735.25)
ADD: LINE OF CREDIT 785,000.00

SUBTOTAL 365,475.57

TOTAL OPERATING CASH 2,577,099.25

D1
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COMMUNITY ACTION PARTNERSHIP OF KERN (CAPK) 

WELLS FARGO BANK ACCOUNTS 

1. Operating Account: Used to make all CAPK disbursements and for deposits of all
cash receipts unless there are requirements to deposit cash to a restricted bank
account.

2. Head Start Accrued Vacation: This is an interest bearing restricted bank account
that holds cash reserved for the payment of accrued vacation for Head Start and
Early Head Start employees.

3. CSD Advances Account: This is an interest bearing restricted bank account for
CSBG and Energy grants.  Advances on the Community Services Block Grant
(CSBG), Department of Energy – Weatherization Assistance Program (DOE WAP)
and Low Income Home Energy Assistance Program (LIHEAP) grants are required
to be deposited to a restricted bank account until there is an immediate need for
the cash.  Once the immediate need is determined, the cash is transferred to the
Operating Account to make disbursements.

4. On-Line Donations Account: This is an interest bearing restricted bank account
that is designated for internet donations to CAPK.  The deposits are subsequently
transferred to the Operating Account.

5. Child Development Reserve #1: This is an interest bearing restricted bank account
that is required by the California Department of Education for center-based
contracts, such as General Child Care (CCTR), State Preschool (CSPP) and State
Migrant (CMIG) for the purpose of holding revenue earned in excess of costs.
When the revenue is used, the cash is transferred to the Operating Account to
make disbursements.

6. Child Development Reserve #2: This is an interest bearing restricted bank account
that is required by the California Department of Education for alternative payment
contracts, such as Migrant Childcare Alternative Payment (CMAP) for the purpose
of holding revenue earned in excess of costs.  When the revenue is used, the cash
is transferred to the Operating Account to make disbursements.

Note: All CAPK bank accounts are with Wells Fargo Bank. 
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Amount
Cardholder Position Charged

Gloria Barbero Administrator - EHS San Joaquin 392.38$          

Emily Gonzalez Demont Assistant Director - Grants Management 2,435.38         

Yolanda Gonzales Director of Head Start/State Child Development Programs 2,796.61         

Ralph Martinez Director of Community Development 4,084.70         

Raymond Quan Director of Human Resources 189.00            

Pritika Ram Director of Administration 5,335.24         

Carmen Segovia Director of Health & Nutrition Services 4,432.61         

Jeremy Tobias Chief Executive Officer 4,830.56         

Emilio Wagner Director of Operations 7,126.84         

Total 31,623.32$     

COMMUNITY ACTION PARTNERSHIP OF KERN
BANK OF AMERICA MASTERCARD SUMMARY

STATEMENTS DATED SEPTEMBER 22 - OCTOBER, 2018
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GLORIA BARBERO

September 22, 2018 - October 21, 2018 Cardholder Statement  

Account Summary

 Previous Balance ........................................  $626.83

Payments and Other Credits .....................  -$626.83

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................... $392.38

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ......................................  $392.38

 Credit Limit ....................................................  $5,000

 Credit Available ........................................ $4,607.62

 Statement Closing Date ............................. 10/21/18  

 Days in Billing Cycle ............................................ 30  

Payment Information

 New Balance Total .......................................  $392.38 

 Minimum Payment Due .............................. $10.00

 Payment Due Date .................................... 11/15/18

Late Payment Warning: If we do not receive your
minimum payment by the date listed above. You may
have to pay a fee based on the outstanding balance
on the fee assessment date:
$19.00 for balance less than $100.01
$29.00 for balance less than $1,000.01
$39.00 for balance less than $5,000.01
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
10/18 10/18 CA Banking Center payment 29106005750006881421697 - 626.83

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$626.83
Purchases and Other Charges

10/12 10/10 3307 EL POLLO LOCO       STOCKTON     CA 25247808284001797423275 196.19
10/15 10/12 3307 EL POLLO LOCO       STOCKTON     CA 25247808286002242528815 196.19

TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $392.38

$

For change of address/phone number, see reverse side.

Account Number: 
September 22, 2018 - October 21, 2018

New Balance Total .........................................................  $392.38

Minimum Payment Due ................................................ $10.00
Payment Due Date ...................................................... 11/15/18

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

GLORIA BARBERO
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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GLORIA BARBERO

September 22, 2018 - October 21, 2018
Page 3 of 6

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.24% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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EMILY GONZALEZ DEMONT

September 22, 2018 - October 21, 2018 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $8,538.60

Payments and Other Credits ..................  -$8,538.60

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................ $2,435.38

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ...................................  $2,435.38

 Credit Limit ..................................................  $10,000

 Credit Available ........................................ $7,564.62

 Statement Closing Date ............................. 10/21/18  

 Days in Billing Cycle ............................................ 30  

Payment Information

 New Balance Total ....................................  $2,435.38 

 Minimum Payment Due .............................. $24.35

 Payment Due Date .................................... 11/15/18

Late Payment Warning: If we do not receive your
minimum payment by the date listed above. You may
have to pay a fee based on the outstanding balance
on the fee assessment date:
$19.00 for balance less than $100.01
$29.00 for balance less than $1,000.01
$39.00 for balance less than $5,000.01
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
10/18 10/18 CA Banking Center payment 29106005750016881558612 - 8,538.60

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$8,538.60
Purchases and Other Charges

10/08 10/06 CP DENVER DENVER       CO 55310208280708098307702 1,217.69
Arr: 10/02/18 Dep: 10/06/18 Inv: 22110271

10/08 10/06 CP DENVER DENVER       CO 55310208280708098304329 1,217.69

$

For change of address/phone number, see reverse side.

Account Number: 
September 22, 2018 - October 21, 2018

New Balance Total ......................................................  $2,435.38

Minimum Payment Due ................................................ $24.35
Payment Due Date ...................................................... 11/15/18

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

EMILY GONZALEZ DEMONT
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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EMILY GONZALEZ DEMONT

September 22, 2018 - October 21, 2018
Page 3 of 6

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Arr: 10/02/18 Dep: 10/06/18 Inv: 22110273
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $2,435.38

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.24% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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YOLANDA GONZALES

September 22, 2018 - October 21, 2018 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $8,551.62

Payments and Other Credits ..................  -$8,551.62

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................ $2,771.61

 Fees Charged .............................................. $25.00

 Finance Charge ............................................. $0.00

 New Balance Total ...................................  $2,796.61

 Credit Limit ..................................................  $10,000

 Credit Available ........................................ $7,203.39

 Statement Closing Date ............................. 10/21/18  

 Days in Billing Cycle ............................................ 30  

Payment Information

 New Balance Total ....................................  $2,796.61 

 Minimum Payment Due .............................. $27.97

 Payment Due Date .................................... 11/15/18

Late Payment Warning: If we do not receive your
minimum payment by the date listed above. You may
have to pay a fee based on the outstanding balance
on the fee assessment date:
$19.00 for balance less than $100.01
$29.00 for balance less than $1,000.01
$39.00 for balance less than $5,000.01
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
10/18 10/18 CA Banking Center payment 29106005760028881486338 - 8,551.62

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$8,551.62
Purchases and Other Charges

09/27 09/26 SMORE.COM SMORE.COM -    8448721332   NY 55429508269637768310736 79.00
10/01 09/27 HOTEL MDR MARINA DOUBL   MARINA DEL RECA 55432868271200998981948 324.16

Arr: 09/26/18 Dep: 09/27/18 Inv: 449343
10/03 10/01 OFFICE DEPOT #952        BAKERSFIELD  CA 05436848275100078137685 694.05

$

For change of address/phone number, see reverse side.

Account Number: 
September 22, 2018 - October 21, 2018

New Balance Total ......................................................  $2,796.61

Minimum Payment Due ................................................ $27.97
Payment Due Date ...................................................... 11/15/18

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

YOLANDA GONZALES
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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YOLANDA GONZALES

September 22, 2018 - October 21, 2018
Page 3 of 6

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

10/12 10/11 THE UPS STORE 2179       BAKERSFIELD  CA 55432868285200776152161 188.00
10/15 10/12 THE UPS STORE 2179       BAKERSFIELD  CA 55432868286200983561690 282.00
10/15 10/12 THE UPS STORE 2179       BAKERSFIELD  CA 55432868286200983561724 282.00
10/16 10/14 THE MARK BAKERSFIELD  CA 75369438288199200883926 500.00
10/17 10/15 UNITED    01624217557465 800-932-2732 TX 55432868289200686828161 422.40

GONZALES/YOLANDACAZARES
01624217557465
Departure Date: 11/13/18 Airport Code: BFL
UA EA SFO
Departure Date: 11/15/18 Airport Code: SFO
UA EA BFL
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $2,771.61
Fees Charged

10/01 10/01 ANNUAL MEMBERSHIP FEE  25.00
TOTAL FEES FOR THIS PERIOD $25.00

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.24% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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RALPH MARTINEZ

September 22, 2018 - October 21, 2018 Cardholder Statement  

Account Summary

 Previous Balance ........................................  $668.48

Payments and Other Credits .....................  -$668.48

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................ $4,084.70

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ...................................  $4,084.70

 Credit Limit ..................................................  $10,000

 Credit Available ........................................ $5,915.30

 Statement Closing Date ............................. 10/21/18  

 Days in Billing Cycle ............................................ 30  

Payment Information

 New Balance Total ....................................  $4,084.70 

 Minimum Payment Due .............................. $40.85

 Payment Due Date .................................... 11/15/18

Late Payment Warning: If we do not receive your
minimum payment by the date listed above. You may
have to pay a fee based on the outstanding balance
on the fee assessment date:
$19.00 for balance less than $100.01
$29.00 for balance less than $1,000.01
$39.00 for balance less than $5,000.01
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
10/18 10/18 CA Banking Center payment 29106005750006881618946 - 668.48

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$668.48
Purchases and Other Charges

09/24 09/21 OTC BRANDS,  INC.        OMAHA        NE 75265868266051101219057 944.08
10/02 10/01 STAYCLASSYP STAYCLASSY   6199611892   CA 55429508274894878997802 69.00
10/02 10/01 INDEED                   203-564-2400 CT 55432868274200682912198 47.39
10/12 10/10 KERN EDC                 BAKERSFIELD  CA 55207398284000283100014 400.00

$

For change of address/phone number, see reverse side.

Account Number: 
September 22, 2018 - October 21, 2018

New Balance Total ......................................................  $4,084.70

Minimum Payment Due ................................................ $40.85
Payment Due Date ...................................................... 11/15/18

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

RALPH MARTINEZ
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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RALPH MARTINEZ

September 22, 2018 - October 21, 2018
Page 3 of 6

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

10/15 10/12 KERN EDC                 BAKERSFIELD  CA 55207398286000285120034 100.00
10/16 10/14 FOUNDATION CENTER-FDOL   NEW YORK     NY 55207398288810173896067 1,499.00
10/17 10/15 UNITED    01624217574921 800-932-2732 TX 55432868289200686828146 422.40

SHEGOS/SHEILAMARIE
01624217574921
Departure Date: 11/13/18 Airport Code: BFL
UA EA SFO
Departure Date: 11/16/18 Airport Code: SFO
UA EA BFL

10/17 10/15 UNIVERSITY PLAZA WATER   STOCKTON     CA 55480778289036002651859 602.83
Arr: 10/14/18 Dep: 10/15/18 Inv: 463733
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $4,084.70

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.24% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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RAYMOND T QUAN

September 22, 2018 - October 21, 2018 Cardholder Statement  

Account Summary

 Previous Balance ........................................  $800.00

Payments and Other Credits .....................  -$800.00

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................... $189.00

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ......................................  $189.00

 Credit Limit ..................................................  $10,000

 Credit Available ........................................ $9,811.00

 Statement Closing Date ............................. 10/21/18  

 Days in Billing Cycle ............................................ 30  

Payment Information

 New Balance Total .......................................  $189.00 

 Minimum Payment Due .............................. $10.00

 Payment Due Date .................................... 11/15/18

Late Payment Warning: If we do not receive your
minimum payment by the date listed above. You may
have to pay a fee based on the outstanding balance
on the fee assessment date:
$19.00 for balance less than $100.01
$29.00 for balance less than $1,000.01
$39.00 for balance less than $5,000.01
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
10/18 10/18 CA Banking Center payment 29106005760028881679296 - 800.00

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$800.00
Purchases and Other Charges

10/04 10/02 SHRM*MEMBER600925048     1800444500   VA 55207398276655378718028 189.00
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $189.00

$

For change of address/phone number, see reverse side.

Account Number: 
September 22, 2018 - October 21, 2018

New Balance Total .........................................................  $189.00

Minimum Payment Due ................................................ $10.00
Payment Due Date ...................................................... 11/15/18

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

RAYMOND T QUAN
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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RAYMOND T QUAN

September 22, 2018 - October 21, 2018
Page 3 of 6

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.24% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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PRITIKA RAM

September 22, 2018 - October 21, 2018 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $1,219.34

Payments and Other Credits ..................  -$1,268.34

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................ $5,384.24

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ...................................  $5,335.24

 Credit Limit ..................................................  $10,000

 Credit Available ........................................ $4,664.76

 Statement Closing Date ............................. 10/21/18  

 Days in Billing Cycle ............................................ 30  

Payment Information

 New Balance Total ....................................  $5,335.24 

 Minimum Payment Due .............................. $53.35

 Payment Due Date .................................... 11/15/18

Late Payment Warning: If we do not receive your
minimum payment by the date listed above. You may
have to pay a fee based on the outstanding balance
on the fee assessment date:
$19.00 for balance less than $100.01
$29.00 for balance less than $1,000.01
$39.00 for balance less than $5,000.01
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
10/10 09/29 SHERATON DENVER          DENVER       CO 55436878282172734691069 - 49.00

Arr: 09/28/18 Dep: 09/29/18 Inv: 2184116W
10/18 10/18 CA Banking Center payment 29106005750016881742380 - 1,219.34

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$1,268.34
Purchases and Other Charges

09/24 09/20 SHELL OIL 12616064007    BAKERSFIELD  CA 55308768264547447017142 53.16
10/15 10/13 MANDALAY - ADV DEP       8552755733   NV 55310208287698278921146 83.90

$

For change of address/phone number, see reverse side.

Account Number: 
September 22, 2018 - October 21, 2018

New Balance Total ......................................................  $5,335.24

Minimum Payment Due ................................................ $53.35
Payment Due Date ...................................................... 11/15/18

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

PRITIKA RAM
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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PRITIKA RAM

September 22, 2018 - October 21, 2018
Page 3 of 6

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Arr: 11/18/18 Dep: 11/21/18 Inv: 1774574932
10/15 10/13 MANDALAY - ADV DEP       8552755733   NV 55310208287698278921997 83.90

Arr: 11/18/18 Dep: 11/21/18 Inv: 1774570349
10/15 10/13 MANDALAY - ADV DEP       8552755733   NV 55310208287698278925022 83.90

Arr: 11/18/18 Dep: 11/21/18 Inv: 1774570419
10/17 10/15 UNITED    01624217004281 800-932-2732 TX 55432868289200686828138 422.40

RAM/PRITIKA
01624217004281
Departure Date: 11/13/18 Airport Code: BFL
UA EA SFO
Departure Date: 11/15/18 Airport Code: SFO
UA EA BFL

10/17 10/15 HOLIDAY INN EXPRESS SA   SACRAMENTO   CA 55310208289708113895773 229.99
Arr: 10/14/18 Dep: 10/15/18 Inv: 11006908

10/17 10/15 HOLIDAY INN EXPRESS SA   SACRAMENTO   CA 55310208289708114136417 229.99
Arr: 10/14/18 Dep: 10/15/18 Inv: 11006906

10/18 10/17 ATTENDIFY (CLARITY CO)   7026056870   CA 55429508291637779828454 4,197.00
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $5,384.24

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.24% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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CARMEN SEGOVIA

September 22, 2018 - October 21, 2018 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $7,465.87

Payments and Other Credits ..................  -$7,465.87

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................ $4,432.61

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ...................................  $4,432.61

 Credit Limit ..................................................  $20,000

 Credit Available ...................................... $15,567.39

 Statement Closing Date ............................. 10/21/18  

 Days in Billing Cycle ............................................ 30  

Payment Information

 New Balance Total ....................................  $4,432.61 

 Minimum Payment Due .............................. $44.33

 Payment Due Date .................................... 11/15/18

Late Payment Warning: If we do not receive your
minimum payment by the date listed above. You may
have to pay a fee based on the outstanding balance
on the fee assessment date:
$19.00 for balance less than $100.01
$29.00 for balance less than $1,000.01
$39.00 for balance less than $5,000.01
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
10/18 10/18 CA Banking Center payment 29106005750006881807366 - 7,465.87

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$7,465.87
Purchases and Other Charges

09/26 09/25 LEARNING ZONEXPRESS      6512282200   MN 55480778268206693600086 484.38
09/28 09/26 QUALITY INN              OAKLAND      CA 85454918270900010251238 188.46

Arr: 09/25/18 Dep: 09/26/18 Inv: 0381872611
10/01 09/28 WALMART.COM 8009666546   AR 55500368271083227879218 225.05

$

For change of address/phone number, see reverse side.

Account Number: 
September 22, 2018 - October 21, 2018

New Balance Total ......................................................  $4,432.61

Minimum Payment Due ................................................ $44.33
Payment Due Date ...................................................... 11/15/18

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

CARMEN SEGOVIA
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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CARMEN SEGOVIA

September 22, 2018 - October 21, 2018
Page 3 of 6

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

10/01 09/28 OFFICE DEPOT #5125       800-463-3768 CA 05436848272100089423846 428.95
10/03 10/02 WRS/HEALTH ED/CHILD      2547766461   TX 55547508275083917436735 321.30
10/03 10/02 WALMART.COM              800-966-6546 AR 55432868275200909026300 39.96
10/03 10/03 CALIFORNIA WIC ASSOC     916-448-2280 CA 55432868276200924199941 200.00
10/03 10/02 FREDPRYOR CAREERTRACK    800-5563012  KS 75418238275061341162554 199.00
10/03 10/02 FREDPRYOR CAREERTRACK    800-5563012  KS 75418238275061339811030 199.00
10/04 10/03 TARGET        00025247   BAKERSFIELD  CA 05410198276091017221632 113.94
10/04 10/03 LASSENS NATURAL FOODS-   BAKERSFIELD  CA 55500368277837000116278 36.64
10/09 10/09 ABBOTT LABORATORIES      800-258-7677 OH 55432868282200244631419 269.99
10/12 10/11 NWA PUBLICATIONS         ROCKVILLE    MD 85180898284980164152993 1,340.50
10/15 10/13 HOTELS.COM152748908281   HOTELS.COM   WA 55432868286200987827329 155.44
10/15 10/11 BIG BEAR GRIZZLY         909-8663456  CA 25140618286000016472690 230.00

TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $4,432.61

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.24% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.
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JEREMY T TOBIAS

September 22, 2018 - October 21, 2018 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $4,665.98

Payments and Other Credits ..................  -$4,665.98

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................ $4,830.56

 Fees Charged ................................................ $0.00

 Finance Charge ............................................. $0.00

 New Balance Total ...................................  $4,830.56

 Credit Limit ..................................................  $10,000

 Credit Available ........................................ $5,169.44

 Statement Closing Date ............................. 10/21/18  

 Days in Billing Cycle ............................................ 30  

Payment Information

 New Balance Total ....................................  $4,830.56 

 Minimum Payment Due .............................. $48.31

 Payment Due Date .................................... 11/15/18

Late Payment Warning: If we do not receive your
minimum payment by the date listed above. You may
have to pay a fee based on the outstanding balance
on the fee assessment date:
$19.00 for balance less than $100.01
$29.00 for balance less than $1,000.01
$39.00 for balance less than $5,000.01
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
10/18 10/18 CA Banking Center payment 29106005750016881861552 - 4,665.98

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$4,665.98
Purchases and Other Charges

09/25 09/24 CALCAPA 9164431721   CA 55429508267637680215767 3,786.75
09/27 09/25 KERN LITERACY COUNCIL    BAKERSFIELD  CA 55421358269627199765002 100.00
09/27 09/26 FOOD-EX BAKERSFIELD  CA 25247808269004472015886 271.04
10/01 09/30 HOTEL PACIFIC MONTEREY     CA 55436878274732749833509 209.67

$

For change of address/phone number, see reverse side.

Account Number: 
September 22, 2018 - October 21, 2018

New Balance Total ......................................................  $4,830.56

Minimum Payment Due ................................................ $48.31
Payment Due Date ...................................................... 11/15/18

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

JEREMY T TOBIAS
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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JEREMY T TOBIAS

September 22, 2018 - October 21, 2018
Page 3 of 6

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Arr: 09/29/18 Dep: 09/30/18 Inv: 0009938323
10/15 10/13 UNITED    01624214436843 800-932-2732 TX 55432868287200280652258 422.40

TOBIAS/JEREMYTMR
01624214436843
Departure Date: 11/13/18 Airport Code: BFL
UA EA SFO
Departure Date: 11/16/18 Airport Code: SFO
UA EA BFL

10/19 10/19 MIYAKO HOTEL LOS ANGEL   LOS ANGELES  CA 55436878292152928933418 29.70
Arr: 10/17/18 Dep: 10/19/18 Inv: 4801019055

10/19 10/19 MIYAKO HOTEL LOS ANGEL   LOS ANGELES  CA 55436878292152928933608 11.00
Arr: 10/17/18 Dep: 10/19/18 Inv: 4801019055
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $4,830.56

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 21.24% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.

.

71



EMILIO WAGNER

September 22, 2018 - October 21, 2018 Cardholder Statement  

Account Summary

 Previous Balance .....................................  $5,252.07

Payments and Other Credits ..................  -$5,284.49

 Balance Transfer Activity ................................ $0.00

Cash Advance Activity .................................... $0.00

 Purchases and Other Charges ................ $7,134.26

 Fees Charged .............................................. $25.00

 Finance Charge ............................................. $0.00

 New Balance Total ...................................  $7,126.84

 Credit Limit ..................................................  $10,000

 Credit Available ........................................ $2,873.16

 Statement Closing Date ............................. 10/21/18  

 Days in Billing Cycle ............................................ 30  

Payment Information

 New Balance Total ....................................  $7,126.84 

 Minimum Payment Due .............................. $71.27

 Payment Due Date .................................... 11/15/18

Late Payment Warning: If we do not receive your
minimum payment by the date listed above. You may
have to pay a fee based on the outstanding balance
on the fee assessment date:
$19.00 for balance less than $100.01
$29.00 for balance less than $1,000.01
$39.00 for balance less than $5,000.01
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: If you make only the
minimum payment each period, you will pay more in
interest and it will take you longer to pay off your
balance.

Account Information:
www.bankofamerica.com

Mail Billing Inquiries to:
BANK OF AMERICA
PO BOX 982238
EL PASO, TX 79998-2238

Mail Payments to:
BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

Customer Service:
1.800.673.1044, 24 Hours

TTY Hearing Impaired:
1.888.500.6267, 24 Hours

Outside the U.S.:
1.509.353.6656, 24 Hours

For Lost or Stolen Card:
1.800.673.1044, 24 Hours

Business Offers:
www.bankofamerica.com/mybusinesscenter

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Payments and Other Credits
10/05 10/05 RBT HOLIDAY INN EXPRES   EasySavings  NY 05587458278000000240635 - 12.42
10/08 10/07 RBT HOLIDAY INN EXPRES   EasySavings  NY 05587458280000000247032 - 20.00
10/18 10/18 CA Banking Center payment 29106005750016881942998 - 5,252.07

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD -$5,284.49
Purchases and Other Charges

09/24 09/20 OP CB LLC                SAN FRANCISCOCA 85454918264900019513230 25.00
09/25 09/24 UNIVERSITY PLAZA WATER   STOCKTON     CA 55480778267036002616270 711.46

$

For change of address/phone number, see reverse side.

Account Number: 
September 22, 2018 - October 21, 2018

New Balance Total ......................................................  $7,126.84

Minimum Payment Due ................................................ $71.27
Payment Due Date ...................................................... 11/15/18

Enter payment amount

BUSINESS CARD
PO BOX 15796
WILMINGTON, DE 19886-5796

EMILIO WAGNER
COMM ACTION PRTNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK N
BAKERSFIELD,  CA 93309-1651

Mail this coupon along with your check payable to:
BUSINESS CARD,
or make your payment online at
www.bankofamerica.com
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EMILIO WAGNER

September 22, 2018 - October 21, 2018
Page 3 of 6

Transactions

Posting
Date

Transaction
Date Description Reference Number Amount

Arr: 09/23/18 Dep: 09/24/18 Inv: 459568
09/25 09/24 UNIVERSITY PLAZA WATER   STOCKTON     CA 55480778267036002617401 711.46

Arr: 09/23/18 Dep: 09/24/18 Inv: 459569
10/01 09/29 UNIVERSITY PLAZA WATER   STOCKTON     CA 55480778272036002617420 711.45

Arr: 09/23/18 Dep: 09/29/18 Inv: 459570
10/02 10/02 LA QUINTA INNS  0625     STOCKTON     CA 55432868275200779046255 95.20

Arr: 09/30/18 Dep: 10/07/18 Inv: 386850
10/02 10/02 LA QUINTA INNS  0625     STOCKTON     CA 55432868275200779046263 95.20

Arr: 09/30/18 Dep: 10/07/18 Inv: 386849
10/02 10/02 LA QUINTA INNS  0625     STOCKTON     CA 55432868275200779046271 95.20

Arr: 09/30/18 Dep: 10/07/18 Inv: 386847
10/04 10/02 HOLIDAY INN EXPRESS      SACRAMENTO   CA 55310208276708090538953 310.50

Arr: 09/30/18 Dep: 10/02/18 Inv: 21170739
10/08 10/05 UNIVERSITY PLAZA WATER   STOCKTON     CA 55480778278036002630682 454.92

Arr: 10/01/18 Dep: 10/05/18 Inv: 462151
10/08 10/05 UNIVERSITY PLAZA WATER   STOCKTON     CA 55480778278036002630690 454.92

Arr: 10/01/18 Dep: 10/05/18 Inv: 462150
10/08 10/05 UNIVERSITY PLAZA WATER   STOCKTON     CA 55480778278036002630708 454.92

Arr: 10/01/18 Dep: 10/05/18 Inv: 462149
10/08 10/04 HOLIDAY INN EXPRESS      SACRAMENTO   CA 55310208278708094262194 621.00

Arr: 09/30/18 Dep: 10/04/18 Inv: 21170738
10/08 10/06 UNIVERSITY PLAZA WATER   STOCKTON     CA 55480778279036002637173 159.12

Arr: 10/01/18 Dep: 10/06/18 Inv: 462150
10/08 10/06 UNIVERSITY PLAZA WATER   STOCKTON     CA 55480778279036002637165 159.12

Arr: 10/01/18 Dep: 10/06/18 Inv: 462149
10/08 10/06 UNIVERSITY PLAZA WATER   STOCKTON     CA 55480778279036002637181 159.12

Arr: 10/01/18 Dep: 10/06/18 Inv: 462151
10/08 10/07 AMAZON.COM*MT9852D90 A   AMZN.COM/BILLWA 55310208281083237677772 67.36
10/09 10/08 WWW.NEWEGG.COM           800-390-1119 CA 55432868281200113919045 117.95
10/10 10/09 AMAZON.COM*MT4TK62D2 A   AMZN.COM/BILLWA 55310208282083307725989 407.54
10/10 10/09 AMAZON.COM*MT8731SL0 A   AMZN.COM/BILLWA 55310208282083301621309 32.16
10/10 10/10 HOTELBOOKINGSERVFEE      8007279059   UT 55429508283715326380433 7.99

Arr: 10/09/18 Dep: 10/10/18 Inv: 0032638043
10/11 10/10 CCI*HOTEL RESERVATION    855-707-6654 TX 55432868283200551692474 651.02
10/15 10/12 ONESTEPGPSCOM            18182548150  CA 55429508285713464291304 209.25
10/17 10/15 UNITED    01624217055042 800-932-2732 TX 55432868289200686828120 422.40

WAGNER/EMILIOGABRIEL
01624217055042
Departure Date: 11/13/18 Airport Code: BFL
UA EA SFO
Departure Date: 11/15/18 Airport Code: SFO
UA EA BFL
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $7,134.26
Fees Charged

10/01 10/01 ANNUAL MEMBERSHIP FEE  25.00
TOTAL FEES FOR THIS PERIOD $25.00

Finance Charge Calculation

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

Annual
Percentage Rate

Balance Subject
to Interest Rate

Finance Charges by
Transaction Type

PURCHASES 13.99% $0.00 $0.00
CASH 26.24% V $0.00 $0.00

V = Variable Rate (rate may vary), Promotional Balance = APR for limited time on specified transactions.
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2018/19 3/1/18 ‐ 10/31/18 % Available

Budget Actual Expended Budget

USDA Revenue (Note A) 1,265,857            925,845                  73.1% 340,012               

Head Start Subsidy 1,151,461            559,985                  48.6% 591,476               

Total Revenue 2,417,318            1,485,830               61.5% 931,488               

Expenditures (Note B)

Salaries 557,792                403,353                  72.3% 154,439               

Benefits 167,338                137,556                  82.2% 29,782                 

Vehicle Gasoline, Repair/Maintenance 70,000                  31,427                     44.9% 38,573                 

Space Costs 101,200                77,102                     76.2% 24,098                 

Supplies ‐ Office & Food Service 114,900                88,719                     77.2% 26,181                 

Equipment Purchase 7,271                       (7,271)                  

Equipment Repair/Maintenance 6,000                    6,101                       101.7% (101)                     

Communication 13,000                  6,285                       48.3% 6,715                   

Risk Insurance 12,700                  7,048                       55.5% 5,652                   

Printing 1,700                    562                           33.0% 1,138                   

Hiring & Employee Costs 1,800                    213                           11.8% 1,587                   

First Aid 2,600                    25                             1.0% 2,575                   

Home Base Socializations 9,568                    ‐                            0.0% 9,568                   

Raw Food/Vended Meals 763,418                524,157                  68.7% 239,261               

Sub Total 1,822,016            1,289,819               70.8% 532,197               

Adult Meals Prepared 188,000                113,311                  60.3% 74,689                 

Indirect 219,302                82,700                     37.7% 136,602               

Total Expenditures 2,229,318            1,485,830               66.6% 743,488               

Prior Period October Cum

Total Meals Prepared and Vended (Note C) 444,225                117,141                  561,366           

Total Meals Claimed 341,631                90,953                     432,584           

Difference 102,594                26,188                     128,782           

Pecentage Claimed to Prepared/Vended 76.9% 77.6% 77.1%

Note A: Source of USDA revenue is monthly report submitted to California Department of Education by

               Head Start/State Child Development Program Division.  Revenue is reimbursement for meals claimed.

Note B: Expenditures are for meals prepared, including vended meals.

Note C: Total number of meals delivered to the centers and homebase excluding adult prepared and adult 

              meals vended.  The total represents the number of meals available to be served to center and

              homebase children.

COMMUNITY ACTION PARTNERSHIP OF KERN

CENTRAL KITCHEN ‐ BUDGET TO ACTUAL

FOR THE PERIOD MARCH 1, 2018 TO FEBRUARY 28, 2019 (8 OF 12 MONTHS OR 66.67%)

Line Item

F1
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H1 
 

Division/CFO: Tracy Webster, CFO  Month/Year:  October 2018 

Program/Work Unit: Not Applicable  Deputy CFO: Vacant 

Services: Overall financial and accounting functions of the organization 

Activities   October 2018  Year to Date            
(3/1/18 ‐10/31/18) 

Description  Number  Amount  Number  Amount 

Accounting Transactions Processed  518    100,998   

Bank Deposits  12  2,420,522  56  15,511,325 

Wire Deposits  1  870  27        391,741 

Head Start/IRS Drawdowns  6  4,419,385  42  21,775,975 

Vendor Checks Issued       1,041  2,528,614  7,299  17,648,485 

Payroll Disbursed    2,442,237    19,140,387 

Grant Reports Prepared in October 2018  24    123   

Cal Fresh Outreach         

California Department of Education 

 Center‐Based: CCTR, CSPP, CMIG, 
CMSS 

 Migrant Alternative Payment 

       

Differential Response         

     DOE         

Economic Empowerment         

First 5 of Kern 

 2‐1‐1 Kern 

 East Kern Resource Center 

 Help Me Grow 

       

Head Start Federal Financial Reports 

 HS/EHS Kern – Semi‐Annual 

 EHS San Joaquin – Semi‐Annual 

 EHS Partnership – Annual 

 
 

     

LIHEAP 2016         

LIHEAP 2017         

LIHEAP 2018         

Realignment for Success         

USDA 

 Commodity Supplemental Food 

 Emergency Food Assistance 

       

U. S. Treasury Cash Report  

 Head Start 

       

VITA Federal Financial Report         

WIC         
 

             Other: Total Division Staffing:  10 + 2 vacancies – Controller & Accounting Manager                                                               
 
             CFO                                                    Controller 
             Accounting Manager                      Finance Manager 
             Accountant (2)                                 Accounting Specialist  
             Accounting Technician (4)             Accounting Clerk  
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Community Action of Partnership of Kern
Agency Total

ASSETS REVENUE

Cash in Bank 3,327,316.09          Grant Revenue 40,187,552.48        
Cash - Vacation Reserve 522,349.93             Donations 16,115,966.51        
Petty Cash 500.00                    Other Revenue 1,513,176.00          
Accounts Receivable 3,324,444.01          In-Kind 78,737.84               
Travel Advance 10,419.51               
Prepaid Expense 388,196.42             Total Revenue 57,895,432.83        
Inventory 1,265,046.03          
Net Fixed Assets - Unrestricted 2,590,181.40          
Net Fixed Assets - Restricted 9,236,431.72          EXPENDITURES

 Salaries 25,685,452.68        
 Benefits 7,818,215.82          
 Travel 504,082.04             
 Space Costs 5,103,043.63          
 Supplies 2,271,144.31          

Accounts Payable 1,883,875.63           Consultant/Contract Services 1,493,279.77          
Accrued Expenses 1,687,060.24           Other Costs 2,107,414.67          
Accrued Vacation 911,138.65              Program Costs 7,973,555.16          
Line of Credit -                           Capital Expenditures (0.00)                       
Note Payable 2,781,719.93           Indirect 5,060,831.66          
Advance Payable 22,808.43                In-Kind 78,737.84               
Deferred Revenue 2,570,710.73          

Total Expenditures 58,095,757.58        

Net Change in Assets (200,324.75)            

Net Assets, beginning 11,007,896.25        

Net Assets, ending 10,807,571.50        

STATEMENT OF POSITION (UNAUDITED) STATEMENT OF OPERATIONS (UNAUDITED)

AS OF FEBRUARY 28, 2018 FOR THE PERIOD MARCH 1, 2017 TO FEBRUARY 28, 2018

Total Assets 20,664,885.11        

LIABILITES AND NET ASSETS

Total Liabilities and Net Assets 20,664,885.11        

Total Liabilites 9,857,313.61          

Total Net Assets 10,807,571.50        

Date Prepared: 11/19/2018 I1
Prepared by: 

Tracy Webster, CFO
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Community Action of Partnership of Kern
Agency Total

ASSETS REVENUE

Cash in Bank 2,666,906.01          Grant Revenue 34,492,321.28        
Cash - Vacation Reserve 480,524.38             Donations 99,279.27               
Petty Cash 500.00                    Other Revenue 3,284,866.82          
Accounts Receivable 198,695.10             In-Kind 4,973,236.10          
Travel Advance 7,314.20                 
Prepaid Expense 386,110.66             Total Revenue 42,849,703.47        
Inventory 1,298,988.36          
Net Fixed Assets - Unrestricted 2,376,916.06          
Net Fixed Assets - Restricted 9,066,425.72          EXPENDITURES

 Salaries 17,195,490.32        
 Benefits 5,286,256.07          
 Travel 419,957.04             
 Space Costs 3,063,107.13          
 Supplies 1,143,986.83          

Accounts Payable 598,425.14              Consultant/Contract Services 1,529,580.23          
Accrued Expenses (51,492.16)               Other Costs 1,589,673.41          
Accrued Vacation 468,916.32              Program Costs 4,561,940.45          
Line of Credit 785,000.00              Capital Expenditures 243,076.29             
Note Payable 2,525,851.85           Indirect 2,957,444.11          
Advance Payable 393,726.00              In-Kind 4,973,236.10          
Deferred Revenue 1,068,426.35          

Total Expenditures 42,963,747.98        

Net Change in Assets (114,044.51)            

Net Assets, beginning 10,807,571.50        

Net Assets, ending 10,693,526.99        

STATEMENT OF POSITION (UNAUDITED) STATEMENT OF OPERATIONS (UNAUDITED)

AS OF OCTOBER 31, 2018 FOR THE PERIOD MARCH 1, 2018 TO OCTOBER 31, 2018

Total Assets 16,482,380.49        

LIABILITES AND NET ASSETS

Total Liabilities and Net Assets 16,482,380.49        

Total Liabilites 5,788,853.50          

Total Net Assets 10,693,526.99        

Date Prepared: 11/19/2018 J2
Prepared by: 

Tracy Webster, CFO
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%

Earned/ Available

Budget Actual Expended Balance

Revenue 5,059,589$          3,079,888$          60.9% 1,979,701$         

Expenditures

Salaries 2,820,260 1,672,523 59.3% 1,147,737

Benefits @ 24.11% actual 674,091 368,081 54.6% 306,010

Total Personnel Costs 3,494,351 2,040,604 58.4% 1,453,747

Operating Costs

   Travel 90,750 42,045 46.3% 48,705

   Space Costs 187,900 112,648 60.0% 75,252

   Supplies 138,400 77,072 55.7% 61,328

   Consultant/Contract 630,725 498,571 79.0% 132,154

   Other Operating Costs 363,950 139,481 38.3% 224,469

Total Operating Costs 1,411,725 869,817 61.6% 541,908

Total Expenditures 4,906,076$          2,910,421$          59.3% 1,995,655$         

Excess Indirect Revenue 153,513$             169,467$            

Revised % Available

Budget Actual Expended Balance

HR 1,223,465$          682,342$              55.8% 541,123$             

Operations 1,394,366 839,162 60.2% 555,204

Executive 536,935 358,898 66.8% 178,037

Community Development 704,410 380,826 54.1% 323,584

Finance 1,046,900 649,193 62.0% 397,707

4,906,076$          2,910,421$          59.3% 1,995,655$         

Prepared Date: 11/16/18

COMMUNITY ACTION PARTNERSHIP OF KERN

INDIRECT FUND ‐ FY 2018/19

BUDGET TO ACTUAL ‐ 3/1/18 TO 2/28/19 (8 OF 12 MONTHS = 66.67%)

RECAP BY SUPPORT DIVISION

L1
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COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

AUDIT & PENSION COMMITTEE MEETING 
November 1, 2018 

12:00 p.m. 
 

MEETING MINUTES 
 
 

1. Call to Order 
 
Craig Henderson called the meeting to order at: 12:00 pm at the Community Action Partnership of Kern 
administrative building, 5005 Business Park North, Bakersfield, CA. 

 
2. Roll Call 
 

Roll Call was taken with a quorum present. 
 
Present: Craig Henderson, Yolanda Ochoa, 
 
Absent: Mike Maggard, Ana Vigil 
 
Others Present: Jeremy Tobias, Chief Executive Officer; Raymond Quan, Director of Human Resources, 
Pritika Ram, Director of Administration; Carmen Segovia, Director of Health & Nutrition; Tracy Webster, 
Chief Financial Officer; other CAPK staff. 
 

3. Approval of Agenda 
 
Motion was made and seconded to amend the Audit and Pension Committee meeting agenda for 
November 1, 2018. Carried by unanimous vote. (Ochoa/Henderson). 
 

4. Public Forum:  
 
No one addressed the Committee. 

 
5. New Business 

 
a. Pension Plan Update: 401(a) and 403(b) Plan Review Q3-2018 presented by Tom Ming, Pensionmark, 

Inc. – Raymond Quan, Director of Human Resources – Info Item  
 
Ray Quan introduced Tom Ming from Pensionmark who provided the third quarter update on CAPK’s 
401(a) and 403(b) plans.  Tom began by reporting a recent survey conducted by JP Morgan predicts 
there is a 62% chance the economy will be in a recession within 24 months. In addition, other surveys 
indicate that messaging is vital to encourage employees to participate in retirement plans and 
Pensionmark will focus their efforts to strengthen their messaging and education for CAPK employees. 
 
Tom provided a detailed summary of the reports provided in the agenda packet and reported as of 
September 30, 2018, the equity review show that S&P posted a gain of 7.71% for the quarter due to 
strong corporate earnings and robust economic growth helped to propel the US economy and equity 
markets.  However, since the end of the third quarter, the markets are fluctuating daily and there is a lot 
of volatility and Pensionmark is keeping a close eye on the investments.  The Executive Summary is a 
snapshot of how funds have done in past quarter and indicates that twenty-five funds are passing, zero 
funds are on watch, zero funds are on review, and one is not scored.     
   
Craig Henderson asked Tom to explain the Investment Scoring Methodology on page 112 of the report.  
Tom replied that he will get clarification and report back at the next committee meeting.   
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Community Action Partnership of Kern 
Audit & Pension Committee Meeting Agenda 
November 1, 2018 
Page 2 
 
  

b. Approval of Compliance Review Corrective Action Plan for the Emergency Food Assistance Program 
(EFAP) – Carmen Segovia, Director of Health & Nutrition –Info Item  

 
Carmen Segovia reported on April 17-19, 2018, a review was conducted for the Emergency Food 
Assistance Program (EFAP) at the Food Bank and distribution centers.  Seven findings were identified 
in the report.  Carmen addressed each finding to the Committee and reported that all findings were 
corrected and approved, per the attached CDSS letter dated August 14, 2018.  
 
Yolanda Ochoa addressed concerns about completion of forms at the distribution sites.  Carmen stated 
she will look into Yolanda’s concerns and asked her to report any improper use of forms, so the sites 
can be closely monitored.   

 
c. City of Bakersfield Development Services Department Letter Dated September 25, 2018 Regarding 

Facility Monitoring, CDBG Program Agreement No. ED 16-202 – Carmen Segovia, Director of Health & 
Nutrition – Info Item  

 
Carmen Segovia reported on the Facility Monitoring CDBG program for the solar panels at the Food 
Bank.  The City of Bakersfield completed a desk review which included: financial information; 
insurance; client records; handicapped accessibility; safety policies; non-discrimination policies; 
accounting practices; operational procedures; and fair employment policies. There were no violations 
reported.  The solar panels cover about 95% of the electrical costs at the Food Bank.   
 

d. California Department of Education Letter Dated September 25, 2018 Regarding Anonymous 
Consumer Complaint – Yolanda Gonzales, Director of Head Start / State Child Development Programs 
– Info Item 
 
Pam Pritchard provided a detailed report regarding a complaint from a parent at the Rosamond Center 
regarding her inability to bring homemade food for her child into the Center, and also questioning the 
water being served to the children.   The parent was provided the Office of Head Start (OFS) handbook 
and had the requirements and regulations explained to her many times.  Despite these discussions, the 
parent initiated an anonymous complaint which triggered an investigation. However, since the child had 
been removed from the program by the parents, a full investigation could not be completed.  The 
California Department of Education Nutrition Services Division (NSD) requested documentation from 
CAPK to demonstrate how students with special dietary needs are accommodated.  Upon receipt of 
documents provide by CAPK, the NSD found the complaint to be unsubstantiated and believes no 
further action is required and considers the matter closed.       
 

e. CCTR-6049, CMIG-6004, CMSS-6004, and CSPP-6110 Year-End Earnings Calculations FY 2016-
2017 and Reserve Fund Status Report – Tracy Webster, Chief Financial Officer – Info Item 
 
Tracy Webster explained the CDE Special Purpose Audit and the attached letter (Item 5e) which is 
CDE’s response to the 2016-2017 audit, and shows we matched and all is well for center based care.        
  

f. CMAP-6000 Year-End Earnings Calculations FY 2016-2017 and Reserve Fund Status Report – Tracy 
Webster, Chief Financial Officer – Info Item 

  
Tracy Webster stated that the CDE letter (Item 5f) also serves as confirmation that the audits matched 
for the CMAP program.        
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Community Action Partnership of Kern 
Audit & Pension Committee Meeting Agenda 
November 1, 2018 
Page 3 
 

 
6. Committee Member Comments 
 
7. Next Scheduled Meeting 
 

Audit & Pension Committee Meeting 
Thursday, January 17, 2019 (pending approval)  
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 
 

8. Adjournment 
 
The meeting adjourned at 12:58 pm. 
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St
yl

e 
Co

ns
is

te
nc

y
(E

qu
ity

 &
 F

ix
ed

 
In

co
m

e 
O

nl
y)

W
he

n 
se

le
ct

in
g 

an
 in

ve
st

m
en

t, 
yo

u 
w

an
t t

o 
kn

ow
 h

ow
 co

ns
ist

en
cy

 th
at

 fu
nd

’s 
st

yl
e 

(V
al

ue
 v

s.
 

G
ro

w
th

/L
ar

ge
 v

s.
 M

id
 v

s.
 S

m
al

l) 
is 

co
m

pa
re

d 
to

 it
’s 

ca
te

go
ry

. I
nv

es
tm

en
ts

 w
ith

 lo
w

 sc
or

es
 a

re
 

co
ns

id
er

ed
 m

or
e 

co
ns

ist
en

t, 
w

hi
le

 in
ve

st
m

en
ts

 w
ith

 h
ig

h 
sc

or
es

 a
re

 c
on

sid
er

ed
 le

ss
 c

on
sis

te
nt

. T
he

 
lo

w
er

 th
e 

St
yl

e 
Co

ns
ist

en
cy

 sc
or

e 
co

m
pa

re
d 

to
 p

ee
rs

, t
he

 h
ig

he
r t

he
 v

al
ue

 a
ss

ig
ne

d 
to

 it
s s

co
re

.

M
an

ag
er

 Te
nu

re
W

he
n 

se
le

ct
in

g 
an

 in
ve

st
m

en
t, 

yo
u 

w
an

t t
o 

kn
ow

 th
at

 th
e 

tr
ac

k 
re

co
rd

 b
ei

ng
 re

vi
ew

ed
 is

 p
rim

ar
ily

 o
ne

 
fr

om
 th

e 
cu

rr
en

t m
an

ag
em

en
t t

ea
m

. T
he

 lo
ng

er
 a

 m
an

ag
er

 h
as

 m
an

ag
ed

 th
e 

sp
ec

ifi
c 

in
ve

st
m

en
t b

ei
ng

 
ev

al
ua

te
d 

th
e 

hi
gh

er
 th

e 
va

lu
e 

as
sig

ne
d 

to
 it

s s
co

re
.

Ex
pe

ns
e 

Ra
tio

W
he

n 
se

le
ct

in
g 

an
 in

ve
st

m
en

t, 
yo

u 
w

an
t t

o 
kn

ow
 h

ow
 m

uc
h 

it 
co

st
s a

s t
ot

al
 fe

es
 re

du
ce

 th
e 

to
ta

l r
et

ur
n 

ca
pt

ur
ed

 b
y 

th
e 

in
ve

st
or

. T
he

 lo
w

er
 th

e 
Ex

pe
ns

e 
Ra

tio
 h

as
 c

om
pa

re
d 

to
 p

ee
rs

, t
he

 h
ig

he
r t

he
 v

al
ue

 
as

sig
ne

d 
to

 it
s s

co
re

.
5 

Ye
ar

 M
ax

 
Dr

aw
do

w
n

(T
ar

ge
t D

at
e 

O
nl

y)

W
he

n 
se

le
ct

in
g 

an
 in

ve
st

m
en

t, 
M

ax
 D

ra
w

do
w

n 
is 

th
e 

m
ax

im
um

 lo
ss

, f
ro

m
 p

ea
k 

to
 tr

ou
gh

, t
ha

t a
 

po
rt

fo
lio

 e
xp

er
ie

nc
es

 in
 a

 g
iv

en
 p

er
io

d 
an

d 
is 

a 
m

ea
su

re
m

en
t o

f d
ow

ns
id

e 
ris

k 
ov

er
 th

at
 p

er
io

d.
 T

he
 

lo
w

er
 th

e 
m

ax
 d

ra
w

do
w

n 
a 

po
rt

fo
lio

 e
xp

er
ie

nc
es

, c
om

pa
re

d 
to

 p
ee

rs
, t

he
 h

ig
he

r t
he

 v
al

ue
 a

ss
ig

ne
d 

to
 

its
 sc

or
e.
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1, 
3,

 &
 5

 Y
ea

r 
Re

tu
rn

 –
Ex

pe
ns

e 
Ad

ju
st

ed

W
he

n 
se

le
ct

in
g 

an
 in

de
x 

in
ve

st
m

en
t, 

yo
u 

w
an

t t
o 

kn
ow

 th
at

 it
 h

as
 d

em
on

st
ra

te
d 

an
 a

bi
lit

y 
to

 
pe

rfo
rm

 in
-li

ne
 w

ith
 th

e 
in

de
x 

it 
is 

m
ea

nt
 to

 tr
ac

k.
 To

 p
as

s, 
an

 in
ve

st
m

en
t m

us
t n

ot
 u

nd
er

pe
rfo

rm
 

it’
s s

ta
te

d 
in

de
x 

by
 m

or
e 

th
an

 2
0 

ba
sis

 p
oi

nt
 (-

0.
20

%
). 

Ex
pe

ns
e 

Ra
tio

W
he

n 
se

le
ct

in
g 

an
 in

ve
st

m
en

t, 
yo

u 
w

an
t t

o 
kn

ow
 h

ow
 m

uc
h 

it 
co

st
s a

s t
ot

al
 fe

es
 re

du
ce

 th
e 

to
ta

l 
re

tu
rn

 c
ap

tu
re

d 
by

 th
e 

in
ve

st
or

. I
f t

he
 In

de
x 

fu
nd

 is
 ra

nk
ed

 in
 th

e 
to

p 
qu

ar
til

e 
(lo

we
st

 2
5%

 o
f 

ex
pe

ns
e 

ra
tio

s)
 o

f i
t’s

 p
ee

r g
ro

up
, i

t p
as

se
s t

hi
s c

rit
er

ia
.

1, 
3,

 &
 5

 Y
ea

r 
Tr

ac
ki

ng
 E

rro
r 

W
he

n 
se

le
ct

in
g 

a 
pa

ss
ive

 in
ve

st
m

en
t, 

th
e 

tra
ck

in
g 

er
ro

r s
ho

w
s t

he
 in

ve
st

m
en

t's
 c

on
sis

te
nc

y 
co

m
pa

re
d 

to
 it

s b
en

ch
m

ar
k 

ov
er

 a
 g

ive
n 

pe
rio

d 
of

 ti
m

e.
 T

he
 lo

we
r t

he
 tr

ac
kin

g 
er

ro
r, 

th
e 

m
or

e 
co

ns
ist

en
t t

he
 p

as
siv

e 
in

ve
st

m
en

t i
s p

er
fo

rm
in

g 
lik

e 
its

 st
at

ed
 in

de
x. 

To
 p

as
s, 

th
e 

tra
ck

in
g 

er
ro

r 
m

us
t b

e 
in

 th
e 

lo
we

st
 10

%
 o

f i
ts

 p
ee

r g
ro

up
.

As
se

ts
 

M
an

ag
ed

 in
 

Pr
od

uc
t

W
he

n 
se

le
ct

in
g 

a 
pa

ss
ive

 in
ve

st
m

en
t, 

th
e 

as
se

ts
 m

an
ag

ed
 in

 th
at

 p
ro

du
ct

 h
av

e 
an

 e
ffe

ct
 o

n 
tra

di
ng

 c
os

ts
. S

in
ce

 p
as

siv
e 

in
ve

st
m

en
ts

 te
nd

 to
 h

av
e 

a 
fa

r g
re

at
er

 n
um

be
r o

f h
ol

di
ng

s a
nd

 
tra

di
ng

 c
os

ts
 c

an
 h

ur
t r

et
ur

ns
 a

n 
in

ve
st

m
en

t w
ith

 m
or

e 
as

se
ts

 a
re

 b
et

te
r a

bl
e 

to
 e

ffi
cie

nt
ly 

tra
de

 
se

cu
rit

ie
s 

w
ith

ou
t s

ig
ni

fic
an

tly
 h

ur
tin

g 
pe

rfo
rm

an
ce

. T
o 

pa
ss

, a
 fu

nd
 m

us
t h

av
e 

at
 le

as
t 5

00
 m

illi
on

 
do

lla
rs

 m
an

ag
ed

 w
ith

in
 th

at
 p

ro
du

ct
.
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In

ve
st

m
en

t R
ev

ie
w

 | 
Pe

rio
d 

En
di

ng
 0

9/
30

/2
01

8

AL
PH

A

M
ea

su
re

s 
ris

k-
ad

ju
st

ed
 p

er
fo

rm
an

ce
, f

ac
to

rin
g 

in
 th

e 
ris

k 
du

e 
to

 th
e 

sp
ec

ifi
c 

m
an

ag
er

 ra
th

er
 th

an
 th

e 
ov

er
al

l m
ar

ke
t. 

A 
hi

gh
 v

al
ue

 fo
r a

lp
ha

 im
pl

ie
s 

th
at

 th
e 

m
an

ag
er

ha
s 

pe
r f

or
m

ed
 b

et
te

r t
ha

n 
w

ou
ld

 h
av

e 
be

en
 e

xp
ec

te
d,

 g
iv

en
 it

s 
be

ta
 (v

ol
at

ili
ty

). 
In

 c
on

tr
as

t, 
a 

ne
ga

tiv
e 

al
ph

a 
in

di
ca

te
s 

th
e 

m
an

ag
er

 h
as

 u
nd

er
 p

er
fo

rm
ed

, g
iv

en
 th

e
ex

pe
ct

at
io

ns
 e

st
ab

lis
he

d 
by

 b
et

a.

W
H

Y 
IT

'S
 IM

PO
RT

AN
T

Al
ph

a 
ca

n 
be

 u
se

d 
to

 d
ire

ct
ly

 m
ea

su
re

 th
e 

va
lu

e 
ad

de
d 

or
 s

ub
tr

ac
te

d 
by

 a
 m

an
ag

er
. A

lp
ha

 d
ep

en
ds

 o
n 

tw
o 

fa
ct

or
s: 

(1
) t

he
 a

ss
um

pt
io

n 
th

at
 m

ar
ke

t r
is

k,
 a

s 
m

ea
su

re
d

by
 b

et
a,

 is
 th

e 
on

ly
 ri

sk
 m

ea
su

r e
 n

ec
es

sa
ry

, a
nd

 (2
) t

he
 s

tr
en

gt
h 

of
 th

e 
lin

ea
r r

el
at

io
ns

hi
p 

be
tw

ee
n 

th
e 

m
an

ag
er

 a
nd

 th
e 

in
de

x,
 a

s 
it 

ha
s 

be
en

 m
ea

su
re

d 
by

 R
-

Sq
ua

re
d.

 In
 a

dd
iti

on
, a

 n
eg

at
iv

e 
al

ph
a 

ca
n 

so
m

et
im

es
 re

su
lt 

fro
m

 th
e 

ad
di

tio
na

l e
xp

en
se

s 
th

at
 a

re
 p

re
se

nt
 in

 a
 m

an
ag

er
's 

re
tu

rn
s 

as
 c

om
pa

re
d 

to
 th

e 
be

nc
hm

ar
k

in
de

x.

BE
TA

Sh
ow

s 
th

e 
vo

la
til

ity
 o

f a
 m

an
ag

er
 a

s 
co

m
pa

re
d 

to
 th

e 
vo

la
til

ity
 o

f t
he

 b
en

ch
m

ar
k;

 s
pe

ci
fic

al
ly

, t
he

 p
er

fo
rm

an
ce

 th
e 

fu
nd

, o
r p

or
tf

ol
io

 h
as

 e
xp

er
ie

nc
ed

 in
 a

 g
iv

en
pe

rio
d 

o f
 ti

m
e 

as
 th

e 
in

de
x 

m
ov

ed
 1

%
 u

p 
or

 d
ow

n.
 A

 b
et

a 
ab

ov
e 

1 
is

 m
or

e 
vo

la
til

e 
th

an
 th

e 
in

de
x,

 w
hi

le
 a

 b
et

a 
be

lo
w

 1
 is

 le
ss

 v
ol

at
ile

.

W
H

Y 
IT

'S
 IM

PO
RT

AN
T

Be
ta

 c
an

 b
e 

us
ed

 to
 s

ho
w

 h
ow

 s
en

si
tiv

e 
a 

m
an

ag
er

 is
 to

 m
ov

em
en

ts
 in

 th
e 

m
ar

ke
ts

. I
t i

s 
im

po
rt

an
t t

o 
no

te
 th

at
 a

 lo
w

 b
et

a 
fo

r a
 m

an
ag

er
 d

oe
s 

no
t n

ec
es

sa
ril

y 
im

pl
y

th
at

 th
e 

m
an

ag
er

 h
as

 a
 lo

w
 le

ve
l o

f v
ol

at
ili

ty
. A

 lo
w

 b
et

a 
si

gn
ifi

es
 o

nl
y 

th
at

 th
e 

m
an

ag
er

's 
m

ar
ke

t-
re

la
te

d 
ris

k 
is

 lo
w

. (
St

an
da

rd
 d

ev
ia

tio
n 

is
 a

 m
ea

su
re

 o
f a

 fu
nd

's
ab

so
lu

te
 v

ol
at

ili
ty

.) 
R-

Sq
ua

re
d 

is
 a

 n
ec

es
sa

ry
 s

ta
tis

tic
 to

 fa
ct

or
 in

to
 th

e 
eq

ua
tio

n 
be

ca
us

e 
it 

re
fle

ct
s 

th
e 

pe
rc

en
ta

ge
 o

f a
 m

an
ag

er
's 

m
ov

em
en

ts
 th

at
 a

re
 e

xp
la

in
ed

 b
y

m
ov

em
en

ts
 in

 it
s 

be
nc

hm
ar

k 
in

de
x,

 a
nd

 th
us

 w
he

th
er

 it
 is

 a
n 

ap
pr

op
ria

te
 b

en
ch

m
ar

k.

ST
AN

D
AR

D
 D

EV
IA

TI
O

N

Th
e 

st
at

is
tic

al
 m

ea
su

re
m

en
t o

f d
is

pe
rs

io
n 

of
 re

tu
rn

s 
sp

re
ad

 a
ro

un
d 

th
ei

r h
is

to
ric

al
 a

ve
ra

ge
, o

r i
n 

ot
he

r w
or

ds
, h

ow
 w

id
el

y 
a 

fu
nd

's 
or

 p
or

tf
ol

io
's 

re
tu

rn
s 

va
rie

d 
ov

er
 a

ce
r t

ai
n 

pe
rio

d 
or

 ti
m

e.

W
H

Y 
IT

'S
 IM

PO
RT

AN
T

In
ve

st
or

s 
us

e 
th

e 
st

an
da

rd
 d

ev
ia

tio
n 

of
 h

is
to

ric
al

 p
er

fo
rm

an
ce

 to
 tr

y 
to

 p
re

di
ct

 th
e 

ra
ng

e 
of

 re
tu

rn
s 

th
at

 a
re

 m
os

t l
ik

el
y 

fo
r a

 g
iv

en
 in

ve
st

m
en

t. 
W

he
n 

a 
fu

nd
 o

r
po

rt
fo

lio
 h

as
 a

 h
ig

h 
st

an
da

rd
 d

ev
ia

tio
n,

 th
e 

pr
ed

ic
t e

d 
ra

ng
e 

of
 p

er
fo

rm
an

ce
 is

 w
id

e,
 im

pl
yi

ng
 g

re
at

er
 v

ol
at

ili
ty

.

SH
AR

PE
 R

AT
IO

A 
ris

k-
ad

ju
st

ed
 m

ea
su

re
 d

ev
el

op
ed

 b
y 

W
ill

ia
m

 F
. S

ha
rp

e,
 c

al
cu

la
te

d 
us

in
g 

st
an

da
rd

 d
ev

ia
tio

n 
an

d 
ex

ce
ss

 re
tu

rn
 to

 d
et

er
m

in
e 

re
w

ar
d 

pe
r u

ni
t o

f r
is

k 
-t

he
 h

ig
he

r t
he

Sh
ar

pe
 ra

tio
, t

he
 b

et
t e

r t
he

 m
an

ag
er

's 
hi

st
or

ic
al

 ri
sk

-a
dj

us
te

d 
pe

rf
or

m
an

ce
.

W
H

Y 
IT

'S
 IM

PO
RT

AN
T

Sh
ar

pe
 ra

tio
 is

 a
 m

ea
su

re
 o

f i
nv

es
tm

en
t e

ffi
ci

en
cy

 e
xp

re
ss

ed
 a

s 
th

e 
am

ou
nt

 o
f r

et
ur

n 
ea

rn
ed

 p
er

 u
ni

t o
f a

ss
oc

ia
te

d 
ris

k.
 It

 c
an

 b
e 

us
ed

 to
 c

om
pa

re
 tw

o 
m

an
ag

er
s

di
re

ct
ly

 o
n 

ho
w

 m
uc

h 
ex

ce
ss

 re
tu

r n
 e

ac
h 

m
an

ag
er

 a
ch

ie
ve

d 
fo

r a
 c

er
ta

in
 le

ve
l o

f r
is

k.
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IN
FO

RM
AT

IO
N

 R
AT

IO

Is
 d

et
er

m
in

ed
 b

y 
ta

ki
ng

 th
e 

an
nu

al
iz

ed
 e

xc
es

s 
re

tu
rn

 o
ve

r a
 b

en
ch

m
ar

k 
an

d 
di

vi
di

ng
 it

 b
y 

th
e 

st
an

da
rd

 d
ev

ia
tio

n 
of

 e
xc

es
s 

re
tu

rn
 (t

ra
ck

in
g 

er
ro

r).
 T

hi
s 

m
ea

su
re

r e
la

te
s 

th
e 

m
ag

ni
tu

de
 a

nd
 c

on
si

st
en

cy
 w

ith
 w

hi
ch

 a
n 

in
v e

st
m

en
t o

ut
pe

rf
or

m
ed

 it
s 

be
nc

hm
ar

k.
 T

he
 h

ig
he

r t
he

 in
fo

rm
at

io
n 

ra
tio

, t
he

 b
et

te
r.

W
H

Y 
IT

'S
 IM

PO
RT

AN
T

Th
e 

in
fo

rm
at

io
n 

ra
tio

 is
 a

 ri
sk

-a
dj

us
te

d 
m

ea
su

re
, w

hi
ch

 c
ap

tu
re

s 
ex

ce
ss

 o
r a

ct
iv

e 
re

tu
rn

s 
an

d 
re

la
te

s 
th

em
 to

 e
xc

es
s 

or
 a

ct
iv

e 
ris

k.
 T

he
 in

fo
rm

at
io

n 
ra

tio
 is

 u
se

d 
as

 a
w

ay
 t o

 c
om

pa
r e

 m
or

e-
an

d 
le

ss
-a

gg
re

ss
iv

e 
m

an
ag

er
s 

at
 th

e 
sa

m
e 

tim
e.

 A
 c

on
ve

ni
en

t w
ay

 to
 th

in
k 

of
 th

e 
in

fo
rm

at
io

n 
ra

tio
 is

 a
 m

ea
su

re
 o

f h
ow

 w
el

l o
ne

 w
as

re
w

ar
de

d 
fo

r e
ac

h 
in

cr
em

en
ta

l "
un

it"
 o
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COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

PROGRAM REVIEW & EVALUATION COMMITTEE MEETING 
November 7, 2018 

12:00 p.m. 
 

MEETING MINUTES 
 
1. Call to Order 

 
Fred Plane called the meeting to order at 12:03 pm at the Community Action Partnership of Kern 
administrative building, 5005 Business Park North, Bakersfield, CA. 

 
2. Roll Call  
 

Roll Call was taken with a quorum present. 

Present:  Fred Plane, Jonathan Mullings, Marian Panos, Ulyses Rodriguez 

Absent:  Lorena Fernandez 

Others present: Others present: Jeremy Tobias, Chief Executive Officer; Yolanda Gonzales, Director of Head 
Start / State Child Development Programs; Ralph Martinez, Director of Community Development; Carmen 
Segovia, Director of Health & Nutrition; Raymond Quan, Director of Human Resources; and other CAPK 
staff. 

3. Approval of Agenda 

Motion was made and seconded to approve the Program Review and Evaluation Committee meeting agenda 
for November 7, 2018.  Carried by unanimous vote. (Mullings/Panos). 
 

4. Public Forum:  
 
No one addressed the Committee. 

 
5. Program Presentation 
 

a. VITA California Earned Income Tax Credit (Cal EITC) Program – Presented by Jonathan Attebery and 
Yadira Evangelista   

 
Jonathan Attebery and Yadira reported on the California Earned Income Tax Credit (Cal EITC) grant that 
was awarded for Target Area 10, which is shared with Tulare.  Goals for outreach include:  Canvassing door 
to door, through group events and social media outlets; Collateral messaging & group events through Food 
Bank distributions, utilizing community centers, educating parents through the Head Start program, and 
distributing brochures.   

 
6. New Business 

 
a. October 2018 Program and Division Reports – Ralph Martinez, Director of Community Development– 

Action Item 
• 2-1-1 Kern 
• Central Kitchen 
• Community Development – Grants & Research 
• East Kern Family Resource Center 
• Energy 
• Food Bank 
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Community Action Partnership of Kern 
PRE Committee Meeting Minutes 
November 7, 2018 
Page 2 
 

• Friendship House 
• Human Resources 
• Migrant Childcare Alternative Payment 
• Operations 
• Shafter Youth Center 
• Volunteer Income Tax Assistance 
• Women, Infants and Children 
 

Ralph Martinez presented the highlights from the Division Program reports for October 2018.  Ralph also 
reported that staff has been hired for the new Coordinated Entry System program through 211 and 
Esperanza Contreras, introduced Rebecca Moreno, CES Program Specialist and Jessica Bidabe, CES 
Program Coordinator.   
 
Pastor Jonathan Mullings asked a question about available funding for low-income weatherization as 
some individuals he referred to CAPK stated that they were told funding was not available.  Ralph 
responded that funding is dependent upon grant funding cycles and stated that he would check with the 
Energy Program Manager and report back to Pastor Mullings.  
 
Motion was made and seconded to approve the October 2018 Program & Division Reports   Carried by 
unanimous vote. (Panos/Mullings) 
 

b. Application Status Report and Funding Requests – Ralph Martinez, Director of Community Development 
– Action Item 

 
Ralph Martinez provided the Application Status reports and stated there were no Funding Requests 
submitted for this period.   
   
Motion was made and seconded to approve the Application Status Report and Funding Requests. 
Carried by unanimous vote.  (Panos/Mullings). 
 

c. Head Start / State Child Development October 2018 Enrollment Update and Meals Report – Ginger 
Mendez, HS State Enrollment / Attendance Manager – Action Item 

 
Ginger Mendez provided the Enrollment & Meals report and noted that Head Start Kern achieved 100% 
enrollment for all programs.   
 
For children with disabilities, the combined average for Head Start Kern and Early Head Start Kern is 
11%.  Early Head Start Partnership achieved 10% and Early Head Start San Joaquin is at 19%.    Marian 
Panos would like to know the percentage of children waiting to be evaluated for an IEP and Fred Plane 
concurred and would like to have that number included in the report going forward. 
 
The average daily attendance is 98% with three centers achieving 100%.   Great efforts are taking place 
through the Attendance Matters outreach.    A comprehensive review of over 100 files was conducted 
and evaluated for consistency and quality using the standardized monitoring process.  The outcome data 
helps management to measure performance throughout the year and identify opportunities for 
improvement.     
 
A total of 98,990 meals were served for the month of September, which represents a percentage of 83%.  
It is expected the number of meals served will increase for the month of October as enrollment has 
increased.     
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Community Action Partnership of Kern 
PRE Committee Meeting Minutes 
November 7, 2018 
Page 3 
 

Ginger provided the Head Start staffing report and noted that 120 employees are currently on leave.  Fred 
Plane questioned the number and directed staff to restructure the “on leave” reporting as the current 
method is misleading.  Fred also requested a meeting with staff to discuss the meals served reporting.    

 
Motion was made and seconded to approve the Head Start / State Child Development October 2018 
Enrollment Update and Meals Report. Carried by unanimous vote.  (Panos/Mullings). 

 
d. Head Start Designation Renewal System Update – Yolanda Gonzales, Director of Head Start / State 

Child Development Programs – Info Item 
 

Yolanda Gonzales provided a verbal report to update the Committee on progress of the Designation 
Renewal System (DRS).   Staff is on track to upload application on November 14th and it is expected the 
response will be received around March or April of 2019.      

 
e. October 2018 Outreach & Advocacy Report – James Burger, Outreach & Advocacy Coordinator – Action 

Item 
 
James Burger reported the outreach activities during the month of October.  A pumpkin donation was 
received from Walmart and distributed to the two youth centers for their harvest celebrations.  The Mixer 
& More event benefitting Friendship House was well attended.  On October 30th CAPK held a media 
event to celebrate Weatherization Month.  James also reported that staff is working on a video to 
showcase the impact on the lives of individuals receiving weatherization assistance, and staff has begun 
planning for the 2019 banquet.   
 
Motion was made and seconded to approve the October 2018 Outreach & Advocacy Report. Carried by 
unanimous vote.  (Mullings/Panos). 
 

7. Committee Member Comments 
 
 

8. Next Scheduled Meeting 
 

Program Review & Evaluation 
Wednesday, January 16, 2019 (pending approval)  
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 
9. Adjournment 
 

The meeting adjourned at 12:51 pm. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Operations/Emilio Wagner Month/Year: October 2018 

Program/Work Unit: 2-1-1 
Kern County 

Staffing: 13 (4 vacancies) Program Manager/Supervisor: 
Esperanza Contreras 

Services: Provides 24/7 information and referral services via phone or CAPK’s website to residents of Kern.  Also 
provides call handling services for Kings, Tulare, Merced, Mariposa and Stanislaus Counties and schedules 
appointments for the CAPK Energy Program utility assistance services and provides applications. As of October 
2018, the Kern County Coordinated Entry System initiated as a program within 2-1-1 Kern.  

 

Activities Description 

Information & Referral Services Incoming Answered Unanswered Referrals 

Kern County 3,603 3,221 382 (11%) 7,446 

Kings County 158 147 11 (7%) * 

Tulare County 781 717  64 (8%) * 

Mountain Valley (Mariposa and Merced Counties) 121 114 7(6%) * 

Stanislaus County 910 826      83(9%) * 

Total 5,573     5,025 548 (10%)   

*2-1-1 Kern does not have access to the iCarol database for these counties. Per the agreements, 2-1-1 Kern provides referrals but 
does not track them. The information goes directly to the iCarol databases for the individual counties. 

 

Most Requested Services Food Pantries Utility Assistance Housing 

Top 3 Unmet  Needs Food/ Meals Developmental Screenings Job/Job Placement 

 

Other Services  Month YTD 

LIHEAP Calls Answered 4,617 35,225 

Weatherization Calls Routed through 2-1-1  348 4,604 

Mental Health Calls Answered 115 1,234 

Website Visitors Visitors to CAPK’s 2-1-1 Kern web page 3,273 28,729 

VITA Calls Routed through 2-1-1 N/A 6,699 

 

CalFresh Enrollments Onsite enrollment into CalFresh (Supplemental 
Nutrition Assistance Program (SNAP/food 
stamps) 

Submitted Approved Pending 

5 2 3 

 

Outreach Activities Outcomes 

- Veteran’s Stand Down 211 Kern informational cards: 200 

 
Highlights:  

➢ The Program Manager and 2-1-1 Supervisor attended the 2-1-1 CA Summit in Sacramento, CA. The summit 
focus was to empower local 2-1-1’s to share their story and strides towards bringing awareness of the benefits 
of having a 2-1-1 in the community and the capabilities 2-1-1 has to offer. This includes advocacy with 
community, city, county and state representatives.   

➢ 2-1-1 Kern is the Kern County Coordinated Entry System (CES) provider. The CES Program Specialist, Rebecca 
Moreno, has been hired and the CES Program Coordinated is expected to join in mid-November. CES 
implementation is set for December 2018.          
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COMMUNITY ACTION PARTNERSHIP OF KERN 

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: October 2018 

Program/Work Unit: Central Kitchen Staffing: 20 Staff Members Program Manager: Lorenzo Maldonado 

Services: Preparation and delivery of meals and snacks for children enrolled in CAPK’s Head Start/Early Head Start 
and Home Base option. The program provides the meals for the H.S. /E.H.S and Home Base.  The program also 
delivers food service and janitorial supplies to the Head Start/Early Head Start centers and Home Base locations.  

• Total meals prepared are supported by the daily meal production sheets and food transport sheets. 

• Home base meal totals are supported by meal request forms submitted by center and Home Base staff.  
 

 

Activities  Status 

Meals & Snacks  Total # Prepared Breakfast Lunch  Snack  

Central Kitchen prepared for the  HS/EHS centers  99,254 33,600 34,432 31,222 

Home Base Meals  237 43 80 114 

     

Total 99,491 33,643 34,512 31,333 

 
Other: 

1. The after-hour foot traffic at the Central Kitchen has minimized. We have had only one incident that 
occurred during the month. The rear door of the building was vandalized and cannot be accessed. 

2. Pacific Head Start and Sterling HS/EHS received new commercial dishwashers and heated holding 
cabinets. Pacific is adding to their center and Sterling is replacing older equipment that wasn’t repairable. 

3. Lorenzo Maldonado, Food Service Manager, attended the Child Care Food Program Round Table in 
Anaheim, CA. He completed the yearly mandatory training for the CACFP by attending the conference. 

4. With the assistance of the Safety Department and the approval from Head Start, the Central Kitchen staff 
will receive Personal Protective Equipment including a pair of non-slip, spill proof and water proof pair of 
shoes. The Central Kitchen staff would like to thank the personnel involved in getting this approved. 

5. The Central kitchen has a new job opening, we are at 20 staff members as of 10/29/2018. Jennifer has 
been hired within the agency by the accounting department. Jennifer Davis was one of the first hires that 
was made by the new Food Service Manager Lorenzo Maldonado, one month after he started with the 
agency. Jennifer is very good employee and will be a good asset to have in any department. I like to thank 
her for the two years at the Central Kitchen and everyone at the Central Kitchen will miss her but are 
happy for her. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
Division/Director: Community Development/Ralph Martinez Month/Year: October 2018 

Program/Work Unit: 
Grants & Research 

Total Staffing:  4  
1 Vacancies 

Program Manager/Supervisor:  
Sheila Shegos 

Services: Grant research on funding resources and opportunities, proposal preparation, and special projects. 

 Status 

Activities Description In Progress Submitted 

Grant Proposals Bank of the West  X 

City of Bakersfield-CDBG X  

County of Kern-CDBG X  

Women’s & Girls Fund X  

California Coastal Commission - Whale Tail Grants Program X  

OCAP Pregnancy Prevention X  

Potential Funding– 
Research in Progress 

Capacity and program funding for youth centers-STEM, Gang Prevention, Youth 
employment Adult Reentry, and teen pregnancy 

Affordable Home Ownership for Low-to-moderate income 

New Funders to support & build capacity for  on-going CAPK programs 

Funding for CAPK Food Bank Expansion Project 

Projects Description 

Community Services Block 
Grant (CSBG) 

• 2018 CSBG Annual Reporting due March 2019.  

• New 2019 CSBG Contract (Work Plan) completed 

CAP Report & Needs 
Assessment 

• Planning stages for CAP Report and Community Needs Surveys – due June 2019. 

• Preparing Board Update for November meeting. 

Small Business Initiative • Made follow up contact with members of the Small Business Initiative Advisory Board 

to develop data for needs assessment. 

• Reviewed opportunities for outreach funding support the initiative. 

Grant Reporting & Support •  Wonderful Company Foundation Monthly Report (Free Farmers Markets/Wasco);  

• Contract form submission for IRS VITA and CSD CAL EITC 

• CA EITC Scope of Work and Budget discussions/revisions 

Department Processes and 
Procedures  

• Grant Review Declined Form 

• Grant contract review process discussion 

• Contract Management Software research 

Learning Communities & 
Other Tech Assist 
Opportunities 

• Monthly peer sessions, next scheduled for November 12th & 13th 

• YMYG Cohort Training through OCAP 

Program Grant Budgets • Met with CD programs to review CSBG budgets and continue monitoring/spend-
down/contract/grant renewals.  

• Next steps: Program managers to conduct internal expense review and report back.     

ROMA/Org. Standards 
 

• Participating in ROMA Implementer’s final phase training modules  

• Scheduling Staff, Executive Management & Board Member trainings –by Dec. 31st 

Strategic Plan 2016-2021 • Preparing annual report to the Board of Directors, November meeting.  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year:  October, 2018 

Program/Work Unit: East 
Kern Family  Resource Center 

Total Program Staffing:  6 Program Manager/Supervisor: Whitney Hughes 

Program/Work Unit Description: Serves low-income individuals and families residing in East Kern County 
communities of Boron, California City, Mojave, North Edwards, Rosamond, and Tehachapi. Services include case 
managing families with children who are at risk of abuse and neglect (Differential Response); preparing children to 
enter kindergarten (School Readiness Initiative); parenting education; emergency supplies closet for immediate 
basic needs such as clothing, food, diapers, infant formula, bus passes, and gas vouchers. 

 

Activities Description 
Status 

Month YTD 

Referrals for services 
Case Managed Families 

Differential Response  
F5K School Readiness  

45 
3 

       269 
12 

Children enrolled in center-base program   38 

Adults in Court Mandated Parenting Classes  0 3 

Services to Walk-ins Services e.g., faxing and photocopying 
legal documents (such as such as birth 
certificates, Social Security cards, 
immigration status information 
needed to receive public assistance), 
food, clothing, referrals to other 
support services, and ongoing case 
management 

71      586 

Emergency Supplies Closet and Other Services Food (individuals) 8 141 

Clothing (individuals) 23 212 

Photocopies (individuals) 
HEAP Application Supporting Docs 

        295 
91                       

3267    
575 

    

 
Other:  The East Kern Heath Link Project held the 3rd of 4 Health Resource Fairs in Cal City this month. The month 

prior, the fair was held in the city of Boron. Next month’s event will be held in Mojave at the Salvation Army. 

 
 
Staffing:  Fully staffed at this time 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Operations/Emilio Wagner Month/Year: October 2018 

Program/Work Unit: 
Energy 

Total Program Staffing:  42  Program Manager/Supervisor: Margaret 
Palmer  

Services: Residential weatherization, utility bill payment assistance, and energy efficiency education for low-to- 
moderate-income Kern County residents. Also, installation of interim water tanks for low-income households 
affected by the drought.  

 

 Status 

Activities Description Households Served 

Month YTD 
 

1A.  Low Income Home Energy Assistance 
Program (LIHEAP) Utility Assistance (2018) 
 
1B. Low Income Home Energy Assistance 
Program (LIHEAP) Utility Assistance (2017) 

Assistance with utility bill payments  
1,142 

 
 

-0- 
 
 

 
7,306 

 
 

7,408 
 

2.  Low Income Home Energy Assistance 
Program (LIHEAP) Weatherization 
Assistance (2016, 2017 & 2018) 
 

• Assistance with residential 
repair/weatherization (e.g., weather 
stripping, thermostats, 
door/window replacement, etc.) 

• Energy-efficient appliance 
installation 

42 
 
 
 

1 

1,576 
 
 
 

233 

3.  Low-Income Weatherization Program 
(LIWP Phase 2).   
Program from 10/1/17 - 9/30/18 

Assistance with residential repair/ 
weatherization (e.g., weather 
stripping, thermostats, door/window 
replacement, etc.) 

-0- 76 

5.  Total Value of Services (utility payments only)  $724,115 $7,959,896 

  Results 

6.  Energy calls received (from 2-1-1)  4,965 

  HEAP                   Wx 

7.  Number of LIHEAP applications Received  1,299 18 

8.  Number of LIHEAP applications Completed  1,142 4 

9.   Number of LIHEAP applications in Progress  157 14 

10. Outreach Events attended 10/4 – Regional parent Committee Mtg 
10/5 – Regional Parent Committee Mtg 
10/10 – Regional Parent Committee Mtg 
10/11 – Regional Parent Committee Mtg 
10/11 – Veteran’s Stand Down 
10/26 – Sterling Parent Mtg 
10/26 – Oasis Parent Meeting, Ridgecrest 

Give presentations, 
distribute brochures, 
applications, tote bags, ink 
pens and energy savings 
wheels. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: October 2018 

Program/Work Unit: Food 
Bank 

Total Staffing:  17 Program Manager: 
Jaime Orona 

Services: Partners with 119 food distribution sites throughout Kern County to provide food assistance to low-
income families and individuals.  

 Status 

Activities Description Month YTD 

USDA Commodities Individuals Served (October) 29,238 359,281 

    Poundage Received all Programs 1,238,526 10,868,285 

    TOTAL POUNDAGE DIST. ALL SITES 1,126,705 10,929,487 

Food Sourcing Produce Received:  165,000 pounds of produce (donated or 
purchased) & 7 different produce items: 

• Bolthouse: Carrots 

• California Association of Food Banks/Farm to Family: 
Honeydew and Pears 

• Tasteful Selections: Potatoes 

• Target: Mixed produce 

• Walmart: Mixed produce 

• Fresno Food Bank: Onions and Kiwis 

• Wonderful Co: Citrus 

 

Food Drives:  Rabobank 1041 lbs. 
 

Farmers Markets:  N/A 
 

 
Other:   

• Continued denotations of 65 bags to Buttonwillow and Greenfield schools every two weeks for the Back-Pack 

Buddies program. 

• Began picking-up food from our new donor, Divert, who will be donating dry goods to us every Tuesday and 

Thursday. We have received 42,286 lbs. of food items for the month of October. 

• On October 11th we participated in the Veteran’s Stand-Down—handing out bags of canned goods, produce, bread, 

and water, to 300 veterans. 

• On October 17th we went to all 5 Rabobank Branches in Bakersfield and collected 1,041 lbs. of canned and dry goods. 

• On October 26th we provided a one-time donation of candy, cakes and sweets for 1,000 people to Delano Parks and 

Recreation and Delano PD for their annual Trick or Trunk event. 

• Also, on October 26th we provided candy and sweets to the Friendship House for their Fall Festival. 

• On October 30th, we provided candy, cakes, pastries and water to the Shafter Youth Center for their annual Harvest 

Festival. 

• October 31st CAPK Food Bank received a visit from the kids from Pete Parra to show their costumes and “Trick or 

Treat”. 

• Our CSFP (senior distribution program) held 33 distributions during the month of October and distributed 30-pound 

boxes of healthy and non-perishable food to 3,616 seniors throughout Kern County. 
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  COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Ralph Martinez Month/Year: October 2018 

Program/Work Unit: 
Friendship House 

Total Program Staffing: 5 Program Manager/Supervisor: Lois Hannible 

Services:  After-school and summer programs, pre-employment program for youths, parenting classes, nutrition 
education, sports, gang prevention, and access to social services.  

Activities  Participants 

Description Month YTD 

After-School Program  
Tutoring, homework assistance, recreation. 

4 98 

Summer Program  
Recreational activities, educational games, and activities. 

 93 

Gang Prevention Program  
Aggression Replacement Training (ART), Nurturing Parenting and Parents on Mission (POM) 
parenting classes are provided at local school sites, correctional facilities, at the Friendship House 
and other community centers, to prevent at-risk youths from joining gangs. 

23 
 

 
137 

 

STEM (Science, Technology, Engineering, Math) Program  
Chevron STEM teaches robotics, coding, engineering, and mathematics to program youth, engaging 
them in hands-on science focused learning.  

  
22 

Mobile Mexican Consulate  
Consular services are provided at FHCC every Tues. & every other Wed., providing passport renewals, 
assistance with obtaining important documents, and providing DACA & protection information.  

 3716 

PREP Works Program  
Pre-employment program for at-risk youth that provides them with financial literacy; skills and 
knowledge to conduct job searches and plan for college/career; and an incentivized savings program. 
Participants also have an opportunity to gain paid work experience.   

 104 

Realignment for Success  
Transitional services are provided to adults referred to the program by the Probation and Sheriff’s 
Departments. The program is to provide the participants with Aggression Replacement Training, 
Thinking for A Change, and parenting classes. 

 15 

Other:  

• October 12, attended the groundbreaking ceremony for the new Dr. Martin Luther King Jr. Elementary School that is 

being built in southeast Bakersfield, off of Cottonwood Rd. 

• October 12, attended the Girl Scouts Women Inspiring Girls Luncheon, for which CAPK was a Take Action sponsor. 

• October 16, Program Manager attended the California Landlord Summit on Homelessness. The event offered great 
breakout sessions on housing and supportive services, legal solutions for landlords, and a town hall on homelessness.  

• October 18, Program Manager provided a presentation to the Kern Kiwanis on CAPK and Friendship House programs 
and activities. Following the presentation Kern Kiwanis provided a generous donation to the FHCC Mixer & More 
Fundraiser. 

• October 25, Friendship House Advisory Board hosted the Mixer & More fundraising event at Metro Galleries.  Thank 
you to everyone who attended, assisted and supported the event. 

• The Carnival came to town on Friday, Oct. 26, and brought out the community for an evening of games and fun at the 
FHCC. The event was visited by 200+ carnival-goers who enjoyed games, a scary house, cake walk, and costume contest. 
A special thank you goes to the CAPK Food Bank for providing the treats, to Sheila Shegos for organizing the costume 
contest judges, and to CAPK Board member Yolanda Ochoa for facilitating a carnival booth. In addition to a scary good 
time, this annual event serves as an opportunity to welcome the community to the FHCC to learn about the program 
& services that are provided. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Raymond Quan  Month/Year: October 2018 

Program/Work Unit: 
HR/Payroll/Staffing 

Total Division Staffing: 13 Program Manager/Supervisor:  
Mike Lackman/Eric Kelley/Dawn Bledsoe/Laurie 
Sproule 

Services: All functions and activities related to payroll, staffing, employee benefits administration, labor law 
compliance, human resources management, and Union Contract. 

 

 Status 

Activities Description Month YTD 

Employee Count 
  

Regular 
Subs/Temps 

Total Staff 

        847 
         30 
        877 

 

New Hires All divisions and programs 
  Regular 
  Subs/Temps 

Total New Hires 

 
27 
2 

29 

 
107 
70 

177 

Leaves of Absence Intermittent Leave 
Full-time Leave  
Total on Leave 

121 
35 

156 

 

Terminations All divisions and programs 
  Voluntary 
  Involuntary 

  Total Terminations 

 
9 
5 

14 

 
94 
29 

       123 

Staffing 
 

Vacancy 
Total Applications Received 

21 
182 

215 
1592 

Payroll Total Hours Paid   
 

Total Gross Payroll 

133,849 
 

$2,461,539.69   

 

 
Projects 
HR/Payroll-Electronic Job 
Requisitioning  
HR-Pension Plan Correction   
HR-Recruitment Issues  
HR-Licensing Issues    
Online Recruitment 
  

Completed:  
1. Efforts continued on the pension plan corrections   
2. Estimated completion of the payroll/pension work is December 2018 or 

January 2019 
3. Successfully closed FMLA complaint filed with the U.S. Department of 

Labor, Wage Hour Division    
4. Conducted arbitration with SEIU on 10-22-18  
5. Strategic Pay Resources (outside consultant) has completed a salary 

survey on Head Start positions for the DRS application   
6. Started using KDG as our legal Services provider  
7. USI and HR Staff completed review of benefits guidebook; USI 

printed/sent 1500 booklets  
8. Planned for open enrollment in November 2018, effective January 1, 

2019; 
-Scheduled train-the-trainer on 11/05/2018 and employee meetings 
thereafter; deadline for open enrollment is November 19, 2018.  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Health & Nutrition Services/Carmen Segovia Month/Year: October 2018* 

Program/Work Unit: Migrant 
Childcare AP Program (MCAP) 

Total Staffing:  19,  
Vacancies-4 
1 Admin. Clerk, 
2 FSS (Kings, Kern) 
1 SRS Kern 

Program Manager/Supervisor:  
Susana Magana 

Services: The Migrant Childcare Alternative Payment Program is a voucher-based child care program for migrant 
agriculturally working families. The program has six entry counties: Kern, Kings, Madera, Merced, Tulare, and Fresno. 
Once enrolled, families can continue child care services as they migrate throughout the state following agricultural 
work. The program’s current Fiscal Year is July 1, 2018, to June 30, 2019.                                                                                                                                                                              
*This report is for the service months of September 2018, which were processed in the month of October 2018. 

 Status 

Activities Description Total % by County 

Active Enrollments 
 

Kern** 343 40% 

Madera 95 11% 

Merced  7 2% 

Tulare  190 22% 

Kings 89 10% 

Fresno  129 15% 

Total 853 100% 
 

*Kern totals include services provided outside of the six entry counties. The case management for those families working and 
residing outside the six entry counties are handled by the regional office in Bakersfield. 

Other:  
Current Activities:  
Due to the increase of $1.3 million received in September 2018, our new contract amount is $8.4 million.  MCAP 
management has updated the provider payment projections for the remainder of the year to ensure that enrollments 
are increasing to earn the entire contract. 
 
Staff continues to actively recruit and is accepting applications in all entry counties for the program. We currently have 
no waiting list. All eligible families are authorized immediately.  Staff is also processing the recertification in all entry 
counties to ensure that eligible families are authorized for another year of care before families start migrating to non-
entry counties throughout California.   
 
On October 17th -19th the program manager and 6 staff members traveled to Sacramento to attend the annual 
conference hosted by the California Alternative Payment Program Association and the Resource and Referral Network.  
Program manager presented as part of a panel at the Provider Payments session. The session was well attended and 
received very positive feedback. 
 
On October 24th -26th, the program manager and the two program coordinators traveled to Sacramento to attend the 
California Child Development Administrators Association’s Fall Technical Assistance conference.   
 
We are currently recruiting for a Family Services Specialist for the Kings County office located in Hanford, CA.  The 
caseload for this county is currently being handled out of the Kern office in Bakersfield. We are also recruiting for three 
additional staff (a family specialist, a reimbursement specialist and an admin. clerk) for the regional office in Kern 
County to meet the program’s new contract needs. 
 

Upcoming Activities: 
On 11/5 the program manager and the 2 program coordinators will be attending the “Open Enrollment Train the 
Trainer” training hosted by the HR department at AARC technologies. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Operations/Emilio Wagner  Month/Year: October 2018 

Program/Work Unit: Business 
Services/ Maintenance & 
Operations/Information 
Technology/Risk Management 

Total Division Staffing: 
19 

Program Manager/Supervisor: Dan Ripoli, 
Douglas Dill, Kerri Davis 

Services: Facility repair and maintenance, procurement, information technology, risk insurance, vehicle 
registration, contracts, facility leases and facility planning. 

 

  STATUS 

Activities  Description 
 
   

Received  Completed 
March 1, 
2018 to 
Date 

Business Services        

Purchase Orders 
Processed 

  160 
 

1173 

Contracts/Leases 
Processed 

  22 
 

112 
 

Request for Proposals 
(RFP) 

 Insurance Broker Consulting 

 Legal Services 

 Energy ‐ Subcontractor 

 Energy ‐Materials 

 Security 

 Real Estate Brokers 

Contract in Review 
Contract in Review 

In Progress 
In Progress 
Completed 
Completed 

Leases   Home Base/HR 

 Omni Family Health ‐WIC 

 Better Tomorrows ‐WIC Needles 

 Bailey Ave. ‐WIC (Sublease) ‐Needles 

 Crestline ‐WIC 

 Sunrise Villa Partners ‐WIC 

Completed 
Completed 
Completed 
Completed 
Completed 
Completed 

Contracts   Owens Valley ‐Friendship House 

 Kern County Consortium ‐SELPA 

 Klein DeNatale Goldner 

 Hardcastle Specialties 

 Strategic Pay Resources (Wage Survey) 

 Michael Flooring 

 Cushman Wakefield 

 Hometown Plumbing 

 ACI ‐WIC 

 ACI ‐Head Start 

 GameTime 

 Three Way Chevrolet 

 Computer Linx 

In Progress 
In Progress 
In Progress 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
Complete 
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 TransWest Security 

 CalKern Construction 

 Staples Energy Services 

 Play n’ Learn – Mojave Unified School District 

Complete 
Complete 
Complete 
Complete 

Maintenance & 
Operations  

  Work in 
Progress 

03/01/2018 
to Date 
Closed 

Facility Work Orders 
Processed 

Repair and maintenance of CAPK facilities and vehicles.  110    2044 

Projects      

 The Led lighting company has completed installation at 
the Energy location at 300 19th Street. 
 

 The Delano Head Start facility is in the process of 
replacing the delimitated plywood siding on all of the 
modulars with cement siding and trim. The center is also 
having pour and play padding installed on the two play 
yards to replace the current use of rubber nuggets. The 
center will also be painted gray and blue to match the 
previously renovated Oasis Head Start center. 
     

 The Harvey L Hall Center is in the starting phase of a 
major renovation by moving classrooms and enlarging the 
parking lot by removing the center building and securing 
all facilities behind fencing and directing all children 
through the office to the classrooms.  
 

 
Complete 

 
               

In Progress 
 
 
 
 
 
 
 

In Process 

Information 
Technology 

  Received  03/01/2018 
to Date 
Closed 

Help Desk Work 
Orders Processed 

Technical assistance to employees, repairs, troubleshooting, 
coordination of services with IT services subcontractor 

416  2,139 
 

Projects   Cyber Security RFP 

 AT&T Erate Installation 

 Training Room Remote Meeting Camera and audio 

 Central Kitchen Hard drive/OS upgrades 
 

In Progress 
In progress 
In Progress 
In Progress 

Risk Management    Reported  01/01/2018 
to Date 

General Liability    0  0 

Property Incidents    2  8 

Vehicle Incidents    1  4 

 
Other:  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year:  October 2018  

Program/Work Unit: 
Shafter Youth Center 

Total Program Staffing:  
3.5 
 

Program Manager/Supervisor: Angelica 
Nelson 

Services: Summer and after-school tutoring, homework assistance, educational, recreational, and social 
enrichment activities and services for children ages 6-18. Evening programming is offered Monday through 
Friday, 5:00 to 9:00 pm; activities include basketball, ancestry class, and various local groups who utilize the 
meeting space. 

 

Activities  Participants 

Description Month YTD 

After-School Program  
Tutoring, homework assistance, recreation, health & nutrition education.  89 

Teen Pregnancy and Sexually Transmitted Infections Prevention (Information and 
Education)  (#”s as of 7/1/2017)  
Informing and educating teens ages 12-19 years on preventing pregnancy and the 
spread of sexually transmitted infections.   
 

 23 

Evening Program – 
Open Basketball, Zumba 

20 – 45 
per 

night 
 

Summer Program 
Academics, sports, recreation, health & nutrition education, themed weeks with 
coordinated guest speakers. 
 

 104  

 

Other:   
 

• Shafter Youth Center kids started out the month with a trip to watch the 
Bakersfield Condors play.  Kids had a great time cheering and watching the 
on-ice entertainment watching themselves on the jumbo screen during 
the dance segments. 

• SYC kids took to the blacktop at the Marketplace to participate in the 
Bakersfield Museum of Art’s Via Arte.  They set up their area and worked for 5 
hours on creating a colorful sugar skull in honor of “Celebrating Traditions”, the 
theme set by BMOA.  SYC kids are one of the youngest groups of students, 
completing against High School Art Teams. 

• Pumpkins were donated by Trader Joes and Walmart.  Kids got to decorate their 
pumpkins using paint. Kids let their creativity flow as they traded ideas with one 
another.  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year OCTOBER 2018 

Program/Work Unit: VITA Total Program Staffing:  5 
full-time staff    

Program Manager/Supervisor: Sandi Truman 

Services: Trained volunteers provide free tax preparation and e-filing for low- medium income individuals 
and families and assist clients with application for Earned Income Tax Credit (EITC).  

 

 Results 

Activities Description Month YTD 

Tax Returns Completed State & Federal  54  5249 

Refunds Federal $15,723  $7,622,197  

 Federal EITC $3,083 8 $3,385,104 1709 

 Federal Total    $7,622,197 

 State $3,345  $1,129,348  

 California EITC $257 4 $302,479 1023 

 State Total    $1,129,348 

Total Credits & Refunds State & Federal  54  $8,751,545 

 
We have completed our first training classes and starting our second training sessions. 
 
We have been awarded the CAL EITC grant from CSD, and will collaborate with Tulare CSET to promote the 
California Earned Income Credit.   We hired two Outreach Specialists for this grant. They will be marketing 
the CA EITC information through door to door, group events, social media, and collateral messaging.   
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COMMUNITY ACTION PARTNERSHIP OF KERN 

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: October 2018 

Program/Work Unit: WIC Total Program Staffing:  80 
staff 

Program Manager:  Kathlyn Lujan 

Services: Nutrition education, breastfeeding support, and food vouchers for families with infants, children up to 
age 5, and women who are pregnant, postpartum or breastfeeding. Services provided at 21 sites in Kern County, 5 
sites in San Bernardino County.  

 

 Participation 
10/1/17 – 9/30/18 

Description Case  
Load 

Month Central 
Valley 
Avg. 

State  
Avg. 

Total  All services      October 2018 20370    

Participation by WIC 
site 

Location Participants Location Participants 

Note:  The * indicates that 
the participants served at 
this site are included  in 
the count for other sites. 
IT Equipment from other 
WIC site was used to issue 
food vouchers.  
 
 
 
 
 
 
 

 
 

Arvin 
Bakersfield 
   044 
   E. California Avenue 
   Niles Street 
   Montclair 
   Friendship House 
   Panama 
Boron 
Buttonwillow 
California City 
Delano 
Edwards Air Force Base 
Lost Hills 

 
 

Mojave 
Oildale 
Ridgecrest 
Rosamond 
Shafter 
Tehachapi 
Wasco 
 
San Bernardino County 
   Adelanto 
   Big Bear 
   Crestline 
   Needles 
   Phelan 
 
Mobile WIC 

                  
 

Projects 

CAPK WIC continues to exceed the State average in participation.   
 
Nutrition Education and Staff Development: October - Trained staff on new policies from State WIC.  Emphasis is 
placed on Participant Centered Education and goal setting. 
 
Outreach: CAPK WIC was represented at various community activities:  Kern County Homeless Collaborative Youth 
Fall Mixer, East California Ave Head Start Center and Heritage Park Head Start.  New tables and canopies were 
purchased to help sites represent throughout our service areas.  We had 15 referrals from CAPK.org.  
 
Regional Breastfeeding Liaison:   Has created a power point presentation to be used for educating medical office staff.  
The RBL will also be adding information on WIC and its benefits. 
 
All WIC offices are working to increase WIC participation: Recruitment, Retention and Reengagement are the three 
areas of focus.    
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

Month/Year: October 2018 

Program/Work Unit: Head Start/Early Head Start Program Manager/Supervisor: Ginger 
Mendez / Emily Gonzalez Demont  

Services:  Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in 
center-based, part-day or full-day environments and home-based options.  
Program Enrollment Funded Actual 

Head Start Kern October 2018 2,041 100% 

Early Head Start Kern October 2018 328 100% 

Early Head Start Partnership October 2018 56 100% 

Early Head Start San Joaquin October 2018 313 100% 

TOTAL Funded Enrollment   2,738  

Children with Disabilities Goal Actual 

Head Start Kern Identified as having an IEP 10%  7% 

Early Head Start Kern Identified as having an IFSP 10% 15% 

Early Head Start Partnership Identified as having an IFSP 10% 10% 

Early Head Start San Joaquin Identified as having an IFSP 10% 19% 

Over Income Goal Actual 

Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 7% 

Early Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 0%* 

Early Head Start Partnership Within 100% and 130% of Federal Poverty Rate <10% 9% 

Early Head Start San Joaquin Within 100% and 130% of Federal Poverty Rate <10% 6% 

                                          Average Daily Attendance  
                                         (Program Wide >85%) 

98% 

Meals Served for the month of September 2018 

Total Meals Requested  Meals Allocated  % of Meals Served 
by: 
Central 
Kitchen 

by: 
Vendor 
Kitchen
s 

Total 
Meals 
Prepared 

to: 
CACFP/USDA 

to: 
HS/EHS 

Sept. 2017 Sept. 2018 

84,513     14,477 98,990 65,868 33,122 
 

91% 83% 
 
Highlights: 

•  *2 children are currently enrolled in EHS Kern that are Over Income (0 .6%) 

• 3 Centers had ADA of 100% (Fairview; Heritage; Primeros) Additionally, 14 centers were at 99% ADA 

• Recruitment events: Harvest Festivals (4): Lamont, Taft, United Methodist and St. John Parish and Trunk or 
Treat Celebration-Delano 

• Enrollment reports reviewed weekly with Area Managers  
 

Total Division Staffing:   

• Currently employed in Head Start: 627 

• Vacant Positions: 19 

• Currently on Leave: 120 

• Actively recruiting, interviewing an onboarding new staff 
 
Compliance:  
During the month of October, a comprehensive review of over 100 children’s files was conducted; evaluating for 
consistency and quality using our standardized monitoring process.  This data will help management measure 
performance throughout the year and identify opportunities to improve. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Development/Ralph Martinez Month/Year: October 2018 

Program/Work Unit: 
Outreach & Advocacy 

Total Staffing:  5 Program Manager/Supervisor:  
Sheila Shegos 

Services:  Media and public relations, agency and program promotional materials, advocacy, social media and website 
management, special events and fundraising, English-Spanish translations.  
October Outreach Team Activities 

The Outreach and Advocacy Team was proud to support the Friendship House Advisory Board as they hosted its 
annual Mixer & More event “An Evening in Hollywood” on 
Oct. 25. The event was well-attended. Guests were treated to 
comments from CAPK CEO Jeremy Tobias, Assemblyman 
Rudy Salas and Kern Community Foundation CEO Kristen 
Beall. Friendship House Community Center Advisory Board 
members and staff went all out to make it a great event. 
 
We also helped promote Weatherization Day on Oct. 30. The 
CAPK Energy Program hosted local media for a celebration of 
the national event recognizing the impact of Weatherization 
programs on low-income residents in need of utility 
assistance.  

Agency/ Outreach • Veteran Stand Down event (Oct. 11). 

• CAPK Weekly Reader. 

• The CAPK Times October Newsletter. 

• Agency/program website updates. 

• Delivered Agency Mission, Vision and Strategic Plan posters. 

• Began work on materials and schedules for Annual Humanitarian Awards Banquet. 

• Landlord Summit on Homelessness. 

Food Bank • Wrap up of Rabobank Food Drive. 

Friendship House • Mixer & More event. 

• Fall Festival 

• Pumpkin donations from Walmart. 

Shafter Youth Center • Fall Festival (Oct. 26). 

• Pumpkin donations from Trader Joe’s and Walmart. 

Energy • Weatherization Month promotions including weekly social media posts, 
Weatherization Day event (Oct. 30) and preparation of Weatherization video. 

Head Start • Crafting a Power Point for Head Start Orientation events. 

• Developing story on Head Start grandmothers. 

• Head Start Policy Council final meeting (Oct. 30). 

WIC • Completed comprehensive collection of marketing materials. 

VITA • Kern VITA Partnership materials and promotion. 

• Met with Tulare VITA to plan CA EITC grant. 

• Spoke on Telemundo about VITA program with partner United Way. 

Upcoming Events 

Nov. 7 Kern Energy Summit 

Nov. 11 Veteran’s Day! 

Nov. 14 KGET Food Drive 

Nov. 22 Thanksgiving Day! 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
 

MEMORANDUM 
 

To:  Board of Directors 

From:  Lisa Price, Program Governance Coordinator  

Date:  November 28, 2018 

Subject: Agenda Item VIII(a): November Policy Council Report – Action Item 
 

 
The Policy Council met on October 30, 2018 at The Mark Restaurant for its recognition 

banquet and final meeting of the 2017-2018 term.  Quorum was established as all members 

were in attendance.   

 

Members were recognized by Jeremy Tobias and Yolanda Gonzales for their commitment, 

time and dedication in serving on the Council.  Gratitude was expressed for all they do which 

benefits not only their children but the children and families of our community.  It was 

expressed that they are our agency’s foundation and epitomize the Promise of Community 

Action.     

 

Three action items were presented to the Council by Jerry Meade, Program Design & 

Management Administrator; the items were as follows:  

• Five Year Funding Application   

• 2019-2020 Continued Funding of Head Start & Early Head Start Kern Application 

• Duration Funding of Head Start Kern Application 

Information specific to each action item was shared, isolated from one another.  Upon 

conclusion of each presentation a motion was made, and approval obtained for submission of 

the respective application to the Office of Head Start. 

 

The first meeting of the 2018-2019 Policy Council term and new board will be held on 

Thursday November 29, 2018.  
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 BOARD OF DIRECTORS 
2019 BOARD & STANDING COMMITTEE MEETING CALENDAR 

 

MONTH 
PRE 

COMMITTEE 
B & F 

COMMITTEE 
PERSONNEL 
COMMITTEE 

AUDIT & 
PENSION 

COMMITTEE 

EXECUTIVE 
COMMITTEE 

 BOARD 
MEETINGS 

January 1/16 1/23  1/17  1/30 

February 2/13 2/20    2/27 

March 3/13 3/20    3/27 

April 4/10 4/17  4/11  4/24 

May 5/15 5/22    5/29 

June 6/12 6/19    6/26 

July     7/17  

August 8/7 8/14  8/8  8/21 

September 9/11 9/18    9/25 

October 10/16 10/23    10/30 

November 11/6 11/13  11/7  11/20 

December     12/18  
 
 

❖ Board of Director Meetings and Committee Meetings are generally held at the Community 
Action Partnership or Kern Administrative Building, located at 5005 Business Park North, 
Bakersfield, CA.  Notice of change in meeting location will be given in advance. 

 

❖ Executive and Personnel / Affirmative Action Committees generally meet on an as needed 
basis – Dates and times to be determined. 

 

❖ Community Action Partnership of Kern follows the meeting guidelines of the Ralph M. Brown 
Act.  All meetings are open to the public. 

 

Notes: 
 

❖ August meetings are held one week earlier due to the National Community Action 
Partnership Annual Convention. 

 

❖ November meetings are held one week early due to the Thanksgiving Holiday. 
 

❖ No Standing Committee or Board meetings are scheduled in July & December.  All issues will 
be heard at the Executive Committee meetings.   

369


	Board Agenda 11-28-18 - AGENDA ONLY
	3 - Board Minutes 10-31-18
	6a - EHS Expansion Memo and Resolution
	6a.1 - EHS Expansion memo
	6a.2 - EHS FY 2018 Expansion Budget_DRAFT 1
	6a.3 - Resolution #2018-23

	6b - CCTR Expansion Memo and Resolution
	6b.1 - Memo CCTR Expansion 112818
	6b.2 - Resolution #2018-24 

	6c - HS EHS Budget Revision and Resolution
	6c.1 - HS EHS Budget Revision Request 2018-19 112818
	6c.2 - HS EHS Kern 18-19 budget revision details
	6c.3 - Resolution 2018-25

	6d - HS EHS BTA Reports
	6d.1.1 - Summary_HS Kern October 2018_BOD
	6d.1.2 - BTA_HS Kern_October 2018
	6d.2.1 - Summary_EHS Kern_October 2018_BOD
	6d.2.2 - BTA_EHS Kern_October 2018
	6d.2.3 - Year-to-Date Report_Kern_October 2018_for BOD
	6d.3.1 - Summary_San Joaquin_October 2018_BOD
	6d.3.2 - BTA_SAN JOAQUIN_ October 2018
	6d.3.3 - Year-to-Date Report_SJ October 2018_for BOD
	6d.4.1 - Summary_EHS CCP_October 2018_BOD
	6d.4.2 - BTA_EHS CCP_October 2018

	6e - Memo and Resolution SCD Social SVCS Food Bank Capacity App
	6e.1 - Memo SCD Social Svcs Food Bank Capacity Prog App
	6e.2 Resolution 2018-26

	6f - Memo Community Needs Survey Update
	6g - Strategic Plan Update
	6h - Digital Platform Memo
	6i - Option to Remove Lorena Fernandez from BOD
	6i.1 - Memo to Remove Lorena Fernandez
	6i.2 - Resolution #2018-27
	6i.3 - Bylaws Insert for Lorena Memo

	6j - CFO Financial Reports
	6j.1 - Discretionary Fund - Board_October
	6j.2 - Financial Statements October 2018

	7a - Audit and Pension Committee Minutes and Reports
	7a.1 - Audit   Pension Committee Minutes 11-1-18
	7a.2 - Audit and Pension Committee Reports
	5a - Pension Plan Update
	5a.1 - Pension Plan Update Memo
	5a.2 - Community Action Partnership Profit Sharing -Q3 2018  Investment Review
	5a.3 - Community Action Partnership ERISA 403(b) - Q3 2018 Investment Review

	5b - Approval of Compliance Review Corrective Action Plan for EFAP
	5c - Food Bank Facility Monitoring - CDBG Program Agreement
	5d - CDE Letter Anonymous Complaint
	5e - CCTR CMIG CMSS CSPP Year End Earnings Calculations FY 2016-2017
	5f - CMAP Year End Earnings Calculations FY2016-2017


	7b - PRE Committee Minutes and Reports
	7b.1 - PRE Committee Minutes 11-7-18
	7b.2 - PRE Committee Reports
	6a - Program Reports - October 2018
	6a.1 - 211 Monthly Report October 2018
	6a.2 - Central Kitchen  Monthly October 2018
	6a.3 - Com Dev Monthly Report_OCT 2018
	6a.4 - EKFRC Monthly Report October 2018
	6a.5 - Energy Monthly Report - October 2018
	6a.6 - Food Bank Monthly Report Oct 2018
	6a.7 - FHCC Monthly Report October 2018
	6a.8 - HR October Monthly Report 2018
	6a.9 - MCAP Monthly Report October 2018
	6a.10 - October Operations Div Monthly Report
	6a.11 - Shafter Youth Center Monthly Report October 2018
	6a.12 - VITA Monthly ReportOCTOBER 2018(002)
	6a.13 - WIC

	6b - Application Status Reports
	6b.1 Pending Oct  2018_App Status
	6b.2 - Awarded Oct  2018_App Status
	6b.3 - Declined Oct  2018_App Status

	6c - Oct 2018 HSandEHS Monthly PRE Report 
	6e - Outreach Monthly Report Oct. 2018


	8a - Policy Council Memo
	9a - Meeting Schedule - 2019



