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COMMUNITY ACTION PARTNERSHIP OF KERN
BOARD OF DIRECTORS MEETING

5005 Business Park North, Bakersfield, CA
June 27, 2018
12:00 pm

AGENDA
Call to Order
a. Moment of Silence/Pledge of Allegiance (Please Stand)
b. Reading of the “Promise of Community Action” (Please Stand)
Community Action changes people’s lives, embodies the spirit of hope, improves

communities, and makes America a better place to live. We care about the entire
community, and we are dedicated to helping people help themselves and each other.

c. Roll Call
Garth Corrigan Curtis Floyd Warren Peterson
Fred Plane Janea Benton Jimmie Childress
Lorena Fernandez Craig Henderson Mike Maggard
Jonathan Mullings Yolanda Ochoa Marian Panos
Guadalupe Perez Ulyses Rodriguez Ana Vigil

. Approval of Agenda

. Approval of meeting minutes

a. Minutes of May 30, 2018 Board of Directors meeting — Action Item (p. 4-9)

Introduction of Guests/Public Forum: (The public may address the Board of Directors on items
not on the agenda. Speakers are limited to 3 minutes. If more than one person wishes to address
the same topic, the total group time for the topic will be 10 minutes. Please state your name before
making your presentation.)

Special Presentation

a. Library Petition Presentation — Linda Fiddle

New Business

a. Head Start / Early Head Start 2018-2019 Recruitment and Selection Plan — Jerry Meade,
Program Design and Management Administrator — Action Item (p. 10)

b. 2018-2019 Early Head Start and Head Start School Readiness Goals — Yolanda Gonzales,
Director of Head Start / State Child Development Programs — Action Item (p. 11-33)

Committee Reports

a. Program Review & Evaluation Committee Report — Ralph Martinez, Director of Operations —
Action ltem
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i. Minutes of June 13, 2018 Committee Meeting (p. 34-36)
ii. Special Presentation — Friendship House Community Center & Shafter Youth Center
iii. Program Reports:
1. May 2018 Program and Division Reports (p. 37-50)
2. Application Status Report and Funding Requests (p. 51-55)
3. May 2018 Head Start / State Child Development Enrollment and Meals
Report (p. 56)
4. Head Start Designation Renewal System (DRS) Update (p. 57-58)
5. May 2018 Outreach & Advocacy Report (p. 59)

b. Budget & Finance Committee Report — Emilio Wagner, Director of Operations - Action Item
i.  Minutes of June 20, 2018 Committee Meeting (p. 60-63)
i. Application Status Report and Funding Requests (p. 64-69)
iii. Head Start & Early Head Start Budget to Actual Reports (p. 70-79)
iv.  Cost of Living Adjustment (COLA) for All Employee Wages (p. 80-82)
v.  Discretionary Fund Update (p. 83)
vi.  Financial Statements, April 2018 (p. 84-129)

VIII. Advisory Board Reports

a. Head Start Policy Council Report — Ulyses Rodriguez, Policy Council Representative —
Action Item
i. May 2018 Policy Council Report (p. 130)
ii.  Minutes of May 29, 2018 meeting (p. 131)

b. Friendship House Advisory Report — Ralph Martinez, Director of Community Development —
Action Item
i. Verbal Report

IX.  Chief Executive Officer Report — Jeremy Tobias, Chief Executive Officer — Action Item (Verbal
Reports)

a. Update on the CAPLAW Conference
b. Update on Legal Services RFP

X. Board Member Comments

XI. Closed Session

a. Public Employment - Chief Financial Officer (Government Code Section 54957)
b. Reconvene into Open Session

XII. Closed Session Report

XIII. Next Scheduled Meeting

Board of Directors Meeting
Wednesday, August 22, 2018
12:00 p.m.
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5005 Business Park North
Bakersfield, CA 93309

X1V, Adjournment

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North,
Bakersfield, CA and online at www.capk.org by 12:00 pm, June 22, 2018. Paula Daoutis, Administrative Coordinator



COMMUNITY ACTION PARTNERSHIP OF KERN
BOARD OF DIRECTORS MEETING

5005 Business Park North, Bakersfield, CA
May 30, 2018
12:00pm

MEETING MINUTES

. Call to Order

Garth Corrigan called the meeting to order at 12:05 pm at the Community Action Partnership of
Kern Administrative Building, 5005 Business Park North, Bakersfield, CA.

a.

b.

Moment of Silence/Pledge of Allegiance
Reading of the “Promise of Community Action”

Seating & Welcoming of New Board Member — Jeremy Tobias, Chief Executive Officer —
Action Item

Jeremy Tobias introduced the new Policy Council Representative, Ulyses Rodriguez.

Motion was made and seconded to approve the seating of the new Policy Council
Representative, Ulyses Rodriguez. Carried by unanimous vote (Henderson/Childress).

Roll Call
Roll Call was taken with a quorum present:

Present: Garth Corrigan, Curtis Floyd, Warren Peterson, Fred Plane, Janea Benton,
Jimmie Childress, Craig Henderson, Marian Panos, Ulyses Rodriguez, Ana Vigil

Absent: Lorena Fernandez, Mike Maggard, Jonathan Mullings, Yolanda Ochoa,
Guadalupe Perez

Others Present: Jeremy Tobias, Chief Executive Officer; Christine Anami, Chief Financial
Officer; Yolanda Gonzales, Director of Head Start / State Child Development Programs;
Ralph Martinez, Director of Community Development; Raymond Quan, Director of Human
Resources; Pritika Ram, Director of Administration; Carmen Segovia, Director of Health &
Nutrition; Emilio Wagner, Director of Operations; other CAPK staff.

Approval of Agenda

Motion was made and seconded to approve the Board of Directors meeting agenda for May 30, 2018.

Carried by unanimous vote. (Henderson/Benton).

Approval of meeting minutes

a. Minutes of April 25, 2018 Board of Directors meeting.

Motion was made and seconded to approve the minutes of the April 25, 2018 meeting. Carried by

unanimous vote. (Henderson/Plane).
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IV. Introduction of Guests/Public Forum:

No one addressed the Board.

V. Special Presentations

a. VITA Presentation — Sandi Truman, Program Manager

Sandi Truman provided an update to the Board for the 2017 Tax Season and reported: 102
volunteers were trained and certified; a 3™ shift was added to allow for an additional 20 hours of
service; 3 locations provided tax prep services, which included the CAPK office on 19" Street, the
Wasco location and CSUB; 50% of clients are returning clients; 128 returns were filed on the Walk-in
Day one week prior to the end of the tax season; and at the end of the season, volunteers were
treated to a harbor cruise out of Long Beach.

VI. New Business

a. Presentation of the Migrant Childcare Alternative Payment Program FY 2017-2018 Program Self
Evaluation (PSE) — Susana Magana, MCAP Manager — Info Item

Susana Magana presented the findings from the PSE which was conducted April 16-27, 2018 and
mandated under the contract. The audit sample selected consisted of 26 children from 25 families.
25 of 25 files were in compliance and well documented. 24 of 25 provider reimbursements were in
compliance with a small error corrected. The fiscal error rate was .0036 from a few human errors,
however, no systemic errors were noted. The PSE also required the program to conduct Parent &
Provider Surveys. 74 provider and 113 family surveys were returned with a high percentage of
satisfied or very satisfied ratings.

b. Head Start / Early Head Start Outcomes — Leslie Mitchell, Education & Support Services
Administrator — Info Iltem

Leslie Mitchell presented the Head Start / Early Head Start Outcomes for the PSE process, required
assessments by Office of Head Start and by the State. The overview provided to the Board
consisted of the Classroom Assessment Scoring System (CLASS), Developmental Assessment
Results, Parent Survey Results, 2017-2018 Spring Environmental Rating Scale Results, and
Opportunities for Action. The Action Steps will be ongoing throughout the 2018-2019 school year,
with the expected completion date by the end of April 2019.

c. Approval of Insurance Broker for Employee Health Benefits, Liability Insurance, and Workers Comp
Insurance — Jeremy Tobias, Chief Executive Officer — Action Iltem

Jeremy Tobias reported that the Agency released a Request for Proposal (RFP) for Insurance
Broker/Consulting Services to include: Employee Benefits; Property & Casualty; and Worker’s
Compensation. A Committee was formed and tasked with reviewing and scoring the proposals, with
the top 3 selected for interviews. A larger committee was assembled, which included Board Member
Fred Plane, and interviews were conducted on May 23, 2018. The Committee recommends Board
approval to move forward with USI Insurance Services as the Broker of Record for the Agency.
Currently, all three services are covered by different firms and it was the recommendation of the
committee to bundle the services. The initial contract will be a three-year term with a potential one
(2) year option effective June 2018 for the 2019 Health Benefits plan year, and effective
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approximately 120 days prior to the contract renewals: Property & Casualty (renewal February
2019); and Workers Compensation (renewal July 2019).

Motion was made and seconded to approve the USI Insurance Services as the insurance broker for
health benefits, property and casualty, and workers compensation. Carried by unanimous vote.
(Benton/Henderson).

d. Head Start / Early Head Start Cost of Living Adjustment (COLA) and Training/Technical Assistance
(T&TA) Applications — Jerry Meade, Program Design & Management Administrator — Action ltem

Jerry Meade reported that the Consolidated Appropriations Act of 2018 includes an increase in
funding of $610 million over the fiscal year (FY) 2017 funding level for programs under the Head
Start Act. A portion of the funding increase provides for a 2.6% Cost of Living Adjustment (COLA).
Funds will be used to permanently increase the Head Start pay scale and offset increased operating
costs in other areas of the budget. Additional Training & Technical Assistance (T/TA) funds are
available for some of the grants. CAPK is required to submit a funding application of each of its
three Head Start Programs prior to June 18, 2018.

The total funding opportunity provides for an additional $920,164 across all of CAPK’s Head Start &
Early Head Start grant funded programs. Board approval is required to submit the applications;
therefore, it is the recommendation by staff that the Board approve, with resolution, the submission
of the Head Start & Early Head Start Cost of Living Adjustment and the Training/Technical
Assistance funding applications with a 2.6% increase to the Head Start wages and pay scales.

The Board engaged in discussion regarding the specific guidelines for the COLA and questioned if
CAPK was mandated to distribute the 2.6% increase evenly for all positions, or if a greater
percentage can be given to the positions where there is a lot of turnover due to the pay scale. Staff
reiterated that the request today specifically addresses the required approval from the Board to
submit the applications for increased funding. Any deviation to the 2.6% COLA distribution would
need to be approved by the Office of Head Start.

Motion was made and seconded to approve the submission of the Head Start / Early Head Start
Cost of Living (COLA) and Training & Technical Assistance Applications. Carried by unanimous
vote. (Henderson/Vigil).

e. Cost of Living Adjustment (COLA) for All Employee Wages — Jeremy T. Tobias, Chief Executive
Officer — Action Item.

Jeremy Tobias reported that of the 860 CAPK employees, approximately 260 employees are not
covered by the Head Start group of contracts. Historically, CAPK has not been able to offer regular
COLA increases to employees, so when opportunities arise from funding increases to CAPK
programs, management can leverage the increase and spread it to the entire staff. Division
Directors and Program Managers budget for these possible increases during the time the budgets
are prepared. The overall wage cost impact of the 2.6% COLA proposal for the remaining
employees and programs outside of the Head Start family is approximately $225,000. Staff
recommends approval of a 2.6% COLA for all remaining CAPK employees not covered by the
approved Head Start COLA, with the effective dates subject to each individual contract requirements
and funding levels.
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Members of the Board requested additional information regarding the overall financial impact of the
proposed 2.6% COLA and deferred this item to the Budget & Finance Committee, requesting
additional information be provided, along with their recommendation to the Board at the June 2018
meeting.

Motion was made and seconded to refer this item to the Budget & Finance Committee for further
review and recommendation to the Board at the June 2018 meeting. Carried by unanimous vote.
(Henderson/Vigil).

V. Committee Reports

a. Executive Committee Report — Jeremy Tobias, Chief Executive Officer
i. Minutes of May 8, 2018 Committee Meeting
ii. Resolution to approve the Submission of the 2017 Department of Energy Weatherization
Assistance Program (DOE WAP) Contract #17C-4010
iii. Update on the CFO Search & Deputy CFO
iv. Brown Armstrong Audit Contract Update
v. Traffic Accident Involving CAPK Maintenance Vebhicle in San Joaquin County

Jeremy Tobias reported that the Committee met on May 8" for a special meeting to address a
deadline for the DOE WAP contract. The Committee was also presented with a plan for the CFO
position.

Motion was made and seconded to approve the Executive Committee Report. Carried by unanimous
vote. (Plane/Henderson).

b. Program Review & Evaluation Committee Report — Ralph Martinez, Director of Community
Development — Action Item

i. Minutes of May 16, 2018 Committee Meeting
ii. Special Presentation — Friendship House Community Center & Shafter Youth Center
iii. Program Reports
1. April 2018 Program and Division Reports
2. Application Status Report and Funding Requests
3. April 2018 Head Start / State Child Development Enroliment and Meals Report
4. April 2018 Outreach & Advocacy Report

Ralph Martinez presented the PRE Committee Report and stated that all items listed above were
approved by the Committee.

Motion was made and seconded to approve the Program Review & Evaluation Committee Report.
Carried by unanimous vote. (Childress/Panos).

c. Budget & Finance Committee Report — Christine Anami, Chief Financial Officer — Action Item
i. Minutes of May 23, 2018 Committee Meeting
ii. Application Status Report and Funding Requests
iii. Head Start & Early Head Start Budget to Actual Reports
iv. Discretionary Fund Update
v. Financial Statements, April 2018
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Christine Anami reported that the committee met on May 23rd and approved two action items which
included: Five Funding Request Profile; and the April 2018 Financial Statements. There was no
unusual or out of the ordinary transactions. Staff is in the process of closing out the books for the
fiscal year ended February 28, 2018 and preparing for the annual audit by Brown Armstrong. The
Indirect Fund Balance on April 30 was $1.4 million, and there was no need to borrow from the line of
credit, for the third month in a row. The unrestricted cash balance for the Discretionary Fund as of
April 30, was $502,000.

Motion was made and seconded to approve the Budget & Finance Committee Report. Carried by
unanimous vote. (Plane/Henderson)

Chris requested a moment to introduce the Finance Division staff and thanked them for their
exemplary work.

VI. Advisory Board Reports

a. Head Start Policy Council Report — Janelle Gonzalez, Program Governance Coordinator - Action

Item
i.  April 2018 Policy Council Report
ii.  Minutes of April 26, 2018

Ulyses Rodriguez provided the Policy Council report for the month of April 2018.

Motion was made and seconded to approve the Head Start Policy Council Report. Carried by
unanimous vote. (Plane/Henderson)

b. Friendship House Advisory Board Report — Ralph Martinez, Director of Community Development —
Action Item
Ralph Martinez provided a verbal report and said the Advisory Board held a bike rodeo to promote
bike safety. Received a $1,000 donation.
Motion was made and seconded to approve the Friendship House Advisory Report. Carried by
unanimous vote. (Henderson/Vigil).

VII.  Chief Executive Officer’s Report — Jeremy Tobias, Chief Executive Officer — Action Item

a. Introduction of new CAPK Staff Members
Jeremy Tobias introduced: Ray Quan, Director of Human Resources; Idi Alali, Deputy CFO; James
Burger, Outreach & Advocacy Coordinator; and Ravi Peiris, Senior Community Development
Specialist

b. Update on Recent Federal Focus Area 2 Review for Kern Early Head Start Partnerships and San

Joaquin Early Head Start.

Jeremy Tobias reported that both reviews were conducted the week of May 14. The reviewers were
not allowed to provide an exit interview; however, it is believed that the review went well with only
minor issues to be addressed. Yolanda Gonzales provided additional information that identified the
areas that the auditors reviewed and reported there was no indication of any areas of concern. A
final report will be received within 60-90 days.
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c. CFO Christine Anami Retirement

Jeremy Tobias reported that after 25 years of dedicated service at CAPK, Christine Anami will retire
effective June 1, 2018. Jeremy emphasized that much of what Chris did was not seen by the Board
or others. Chris worked diligently behind the scenes with care and compassion. Jeremy Tobias
presented Chris Anami with a retirement gift and thanked her for her 25 years of service to CAPK.

Motion was made and seconded to approve the Chief Executive Officer's Report. Carried by
unanimous vote. (Henderson/Benton)

VIII. Board Member Comments

Fred Plane thanked Chris for her time at CAPK and said that in 1999 she was the steady force when the
times were low, and she helped to bring us to the level we are today.

Warren Peterson also recognized Chris and thanked her for extending her retirement date to allow extra
time to recruit for her replacement.

Many other Board Members expressed their gratitude for Chris’s service to CAPK and welcomed new
Board Member Ulyses Rodriguez and the new CAPK employees.

IX. Closed Session

No items scheduled for closed session.

X. Closed Session Report

XI. Next Scheduled Meeting

Board of Directors Meeting
Wednesday, June 27, 2018
12:00 p.m.

5005 Business Park North
Bakersfield, CA 93309

XIlI. Adjournment

The meeting adjourned at 1:54 pm.



To:

From:

Date:

COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

Board of Directors

Meade, Program Design and Management Administrator
June 27, 2018

Subject: Agenda Item VI(a): Head Start/Early Head Start 2018-2019 Recruitment

and Selection Plan — Action Item

The update to the 2018-2019 Recruitment and Selection Plan (R&SP) has been
completed for the 2018-2019 school year. The R&SP committee recommended only
minor changes to the document. The changes are listed below:

All programs are clearly identified on Selection Form

Program Options were updated — FD/PY has been added

Documentation to be examined — Tax year has been updated to 2017

Selection Criteria Points were increased to 50 points (from 25) for 4-year-old

children and Transitional Kindergarten that was listed under “other factors” has
been removed

Teen Parent — points were increased by 5 points

Additional changes included minor grammatical and formatting improvements.

Recommendation

Staff recommends the Board of Directors approve the Head Start/Early Head Start 2018-
2019 Recruitment and Selection Plan.

10



COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM

To: Board of Director,
From: olanda Gon

Director of Head Start / State Child Development
Date: June 27, 2018
Subject: Agenda Item VI (b): 2018-2019 Early Head Start and Head Start School

Readiness Goals - Action Item

The Head Start / State Child Development division develops yearly School Readiness goals
using our end of the year data to implement high quality care teaching and learning. The School
Readiness Goals drive and strengthen our educational year by offering strategies to our families
and teaching staff who work alongside with children to create developmental learning outcomes.

The goals are divided in five domains that are aligned with the Desired Results System and the
Head Start Early Learning Outcomes. The domains are: Approaches to Learning, Social
Emotional Development, Language Literacy Development, Cognition & General Knowledge,
and Physical Development. In order to ensure children’s success each center, partnership and
home-based educator will receive a copy for implementation. The School Readiness Goals are
attached for your review and approval.

Recommendation:
Staff recommends the Board of Directors approve the 2018-2019 Early Head Start and Head
Start School Readiness Goals.

Attachment: 2018-2019 Early Head Start and Head Start School Readiness Goals

11
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COMMUNITY ACTION PARTNERSHIP of KERN
BOARD OF DIRECTORS
PROGRAM REVIEW & EVALUATION COMMITTEE MEETING
June 13, 2018
12:00 p.m.

MEETING MINUTES

Call to Order

Fred Plane called the meeting to order at 12:00 pm at the Community Action Partnership of Kern
administrative building, 5005 Business Park North, Bakersfield, CA.

Roll Call
Roll Call was taken with a quorum present.

Present: Fred Plane, Lorena Fernandez (arrived at 12:24), Jonathan Mullings, Marian Panos, Ulyses
Rodriguez

Absent:  None

Others present: Others present: Ralph Martinez, Director of Community Development; Raymond Quan,
Director of Human Resources, Carmen Segovia, Director of Health & Nutrition; and other CAPK staff.

Approval of Agenda

Motion was made and seconded to approve the Program Review and Evaluation meeting agenda for
June 13, 2018. Carried by unanimous vote. (Panos/Mullings).

Public Forum:

No one addressed the Committee.

Program Presentation

a. No presentation scheduled

New Business

a. May 2018 Program and Division Reports — Ralph Martinez, Director of Community Development—
Action Item
e 2-1-1Kern

Central Kitchen

Community Development — Grants & Research
East Kern Family Resource Center

Energy

Food Bank

Friendship House

Human Resources

Migrant Childcare Alternative Payment
Operations

Shafter Youth Center

Volunteer Income Tax Assistance
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Community Action Partnership of Kern
PRE Committee Meeting Minutes
June 13, 2018

Page 2

e Women, Infants and Children
Ralph Martinez presented the highlights from the Division Program reports for May 2018.

Motion was made and seconded to approve the May 2018 Program & Division Reports Carried
by unanimous vote. (Panos/Mullings).

b. Application Status Report and Funding Requests — Ralph Martinez, Director of Community
Development — Action Item

Ralph Martinez reported that one funding application was approved, and there were no declines
during the month of May. Two funding requests were presented.

Motion was made and seconded to approve the Application Status Report and Funding Requests.
Carried by unanimous vote. (Fernandez/Rodriguez).

c. Head Start / State Child Development May 2018 Enrollment Update and Meals Report — Jerry
Meade, PDM Administrator — Action Item

Jerry Meade provided the Enroliment & Meals report and stated the Head Start Kern enrollment is
at 99% with all other program areas at 100%. Early Head Start Partnership is still below standards
for Children with Disabilities with 3% and staff continues to work with families to ensure needs are
being met. Daily average attendance for the month of May was 97%, with four centers achieving
100% attendance: Blanton, Fairfax, Noble and Pete Parra EHS. The percentage of meals served
in May 2018 increased by 6% over the same time frame in 2017, with a total of 79,713 meals served
by Central Kitchen and Vendor Kitchens. The decline in meals served from April 2018 — May 2018
is due to the fact that many centers were closed for two weeks in May. A further decline will be
realized in June’s report due to school closures for the summer.

The Broadway Center is awaiting Fire Marshall Clearance. The Administration for Children and
Families (ACF) conducted Focus Area 2 Review of the EHS Child Care Partnership and EHS San
Joaquin grant. There was no indication of any program concerns and it is expected that the report
will be finalized and returned to CAPK within 60-90 days.

Motion was made and seconded to approve the Head Start / State Child Development May 2018
Enroliment Update and Meals Report. Carried by unanimous vote. (Mullings/Rodriguez).

d. Head Start Designation Renewal System Update — Sylvia Ortega, Compliance Coordinator — Info
Item

Sylvia Ortega provided a detailed report that included a timeline of events/training that took place
following the July 25, 2014 incident which resulted in a Type A violation. Through ongoing
monitoring, Head Start staff is committed to continuing to deliver high quality services and achieve
a successful re-competition application. Sylvia also provided each committee member with all
Policies & Procedures that dealt with Care & Supervision, along with all monitoring tools and Head
Start Quick Check. Fred Plane indicated that he would like to see how often staff is re-trained and
report back to committee in August.



Community Action Partnership of Kern
PRE Committee Meeting Minutes
June 13, 2018

Page 3

e. May 2018 Outreach & Advocacy Report — James Burger, Outreach & Advocacy Coordinator — Info
Iltem

James Burger reported on the outreach activities during the month of May and the team’s support
of VITA, Friendship House, Head Start, and the 2-1-1 programs. For June, a media luncheon is
planned at CAPK to educate local media representatives of CAPK’s programs and services.

Motion was made and seconded to approve the May Outreach & Advocacy Report. Carried by
unanimous vote. (Rodriguez/Panos).

7. Committee Member Comments

Marian thanked staff for always being attentive to her questions.

8. Next Scheduled Meeting

Program Review & Evaluation
Wednesday, August 8, 2018
12:00 p.m.

5005 Business Park North
Bakersfield, California 93309

9. Adjournment

The meeting adjourned at 1:01 pm.
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COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Operations/Emilio Wagner

Month/Year: May 2018

Program/Work Unit: 2-1-1

Kern County

Staffing: 14 (3 Vacancy)

Program Manager/Supervisor:
Esperanza Contreras

Services: Provides 24/7 information and referral services via phone or CAPK’s website to residents of Kern. Also
provides call handling services for Kings, Tulare, Merced, Mariposa and Stanislaus Counties and schedules
appointments for the CAPK Energy Program utility assistance services and provides applications.

Activities Description
Information & Referral Services Incoming | Answered | Unanswered Referrals
Kern County 3,497 3,123 374 (11%) 7,111
Kings County 168 152 16 (9%) R
Tulare County 620 545 75 (12%) .
Mountain Valley (Mariposa and Merced Counties) 100 83 17 (17%) .
Stanislaus County 821 750 71 (8%) *
Total 5,206 4,653 553 (11%)

*2-1-1 Kern does not have access to the iCarol database for these counties. Per the agreements, 2-1-1 Kern provides referrals but
does not track them. The information goes directly to the iCarol databases for the individual counties.

Most Requested Services Food Pantries Utility Assistance Clothing/
Personal/Household Needs
Top 3 Unmet Needs Food/ Meals Clothing/Personal/Household Needs Shelter
Other Services Month YTD
LIHEAP Calls Answered 2,308 14,155
Weatherization Calls Routed through 2-1-1 475 2,335
Mental Health Calls Answered 102 658
Website Visitors Visitors to CAPK’s 2-1-1 Kern web page 3,357 12,800
VITA Calls Routed through 2-1-1 N/A 6,699
CalFresh Enroliments Onsite enrollment into CalFresh (Supplemental Submitted | Approved | Pending
Nutrition Assistance Program (SNAP/food
15 6 8
stamps)
Outreach Activities Outcomes

- Department of Human Services new hire

orientation

211 Kern informational cards: 120

Highlights:

» 2-1-1 Kern Program Manager attended Strategies 2.0 workshop on building Resilient Communities though
the Kern County Network for Children.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Nutrition Services/Carmen Segovia Month/Year: May 2018

Program/Work Unit: Central Kitchen | Staffing: 22 Staff Members | Program Manager: Lorenzo Maldonado

Services: Preparation and delivery of meals and snacks for children enrolled in CAPK’s Head Start/Early Head Start
and Home Base option. The program provides the meals for the H.S./E.H.S and Home Base. The program also
delivers food service and janitorial supplies to the Head Start/Early Head Start centers and Home Base locations.
Total meals prepared are supported by the daily meal production sheets and food transport sheets.

Home Base meal totals are supported by meal request forms submitted by center and Home Base staff.

Activities Status
Meals & Snacks Total # Prepared | Breakfast Lunch Snack
Central Kitchen prepared for the HS/EHS centers 65,140 22,672 22,834 19,634
Home Base Meals 135 32 56 47
Total 65,275 22,704 22,890 19,681
Other:

The dishwasher, icemaker, milk machine, and walk in refrigerator broke down in the first weeks of
May. The equipment has over 20 years of service and has been kept in working order by a number of
technician and repairmen. We have Madden Commercial, ECOLAB, Hobart, Hometown Plumbing and
CAPK maintenance to thank in keeping our equipment at the Central Kitchen operational.
Environmental Health Service conducted an inspection of the Central Kitchen and gave us an “A” rating
with a 99%. The Central Kitchen staff take pride in taking care of the kitchen and work hard to keep it
clean. They follow their cleaning schedules every day, as well as, the daily practice of clean as you go.
Effective May 29, 2018, the CK has changed Cook | and Cook Il titles to Cooks. Cooks will have the
ability to have rotations in their work schedule to reduce the likelihood of repetitive motion injuries.
by moving them from the hot cooking line to other work stations, during their shifts.

Our part- year team members are leaving for their summer session and will return in August for the
2018-2019 session.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Community Development/Ralph

Martinez

Month/Year: May 2018

Program/Work Unit:
Grants & Research

Total Staffing: 6
1 Vacancies

Program Manager/Supervisor:
Sheila Shegos

Services: Grant research on funding resources and opportunities, proposal preparation, and special

projects.
Status
Activities Description In Progress | Submitted
Grant Proposals EFSP, United Way Kern County Phase 35-Food Bank X
US Internal Revenue Service- Kern VITA Partnership X

Bank of America

Blue Shield of California Foundation

US Dept. of Health and Human Services

x| X| X| X

US HUD Kern CoC

Potential Funding
Opportunities —

e Engagement with potential collaborating partners
e Program support and collaboration: all CAPK programs

Research in

Progress

Projects Description
Community CD is meeting with programs to discuss CSBG expectations and review CSBG contract
Services Block and reporting requirements; data collection requirements; NPI’s; and the IS Survey to
Grant (CSBG) assist with streamlining data collection and reporting process.
Financial CD staff is working with Bank of the West to recruit members for the Small Business
Capabilities Advisory Committee, for the CAPK Small Business Assistance program—helping low-to-

moderate income small business owners be successful and grow. Four potential
members have expressed interest in serving on the committee.

Grant Reporting

Preparing VITA year—end report to provide funders information on the program’s
success!

Learning
Communities (LC)

CAPK Submitted Integrated Services and Financial Empowerment draft Goal Plans.
CAPK LC members attend monthly peer sessions for both LC's— Economic
Empowerment and Integrated Services—engaging with other agencies for capacity
building/developing strategies to strengthen our agency’s efforts, as well as attending
monthly webinars presented by subject matter experts.

Program Budgets

FHCC, SYC, and VITA managers continue to closely monitor each contract using the
Budget to Actual Template.

ROMA/Organizati
onal Standards

CD and executive staff attended ROMA Implementer Training in Sacramento and 2
additional CD staff are scheduled for the upcoming June training.

Strategic Plan
2016-2021

Goal groups continue to meet. CD Staff to support groups and monitor process as
needed.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Nutrition Services/Carmen Segovia Month/Year: May, 2018

Program/Work Unit: East Total Program Staffing: 5 Program Manager/Supervisor: Whitney Hughes
Kern Family Resource Center
Program/Work Unit Description: Serves low-income individuals and families residing in East Kern County
communities of Boron, California City, Mojave, North Edwards, Rosamond, and Tehachapi. Services include case
managing families with children who are at risk of abuse and neglect (Differential Response); preparing children to
enter kindergarten (School Readiness Initiative); parenting education; emergency supplies closet for immediate
basic needs such as clothing, food, diapers, infant formula, bus passes, and gas vouchers.

Activities Description Status
Month YTD
Referrals for services Differential Response 34 141
Case Managed Families F5K School Readiness 0 2
Children enrolled in center-base program 0 3
Adults in Court Mandated Parenting Classes 3 3
Services to Walk-ins Services e.g., faxing and photocopying 48 274
legal documents (such as such as birth
certificates, Social Security cards,
immigration status information
needed to receive public assistance),
food, clothing, referrals to other
support services, and ongoing case
management
Emergency Supplies Closet and Other Services | Food (individuals) 2 64
Clothing (individuals) 23 102
Photocopies (individuals) 330 1591
HEAP Application Supporting Docs 55 210

Other: The EKFRC continues to recruit for the Economic Empowerment position with the OCAP grant. The grant from
Dignity Health; East Kern Health Link project received a $ 1,500 donation from the Rio Tonto 20 Mule Team Borax

Staffing: First 5 Case Manager is out on Maternity leave and the DR Case Manager is out on maternity leave.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Operations/Emilio Wagner

Month/Year: May 2018

Program/Work Unit: Total Program Staffing: 37 | Program Manager/Supervisor: Margaret

Energy

Palmer

Services: Residential weatherization, utility bill payment assistance, and energy efficiency education for low-to-
moderate-income Kern County residents. Also, installation of interim water tanks for low-income households

affected by the drought.

Status
Activities Description Households Served
Month YTD
1A. Low Income Home Energy Assistance Assistance with utility bill payments
Program (LIHEAP) Utility Assistance (2018) 432 2,957
1B. Low Income Home Energy Assistance
Program (LIHEAP) Utility Assistance (2017) -0- 6,944
1C. Low Income Home Energy Assistance
Program (LIHEAP) Utility Assistance (2016) -0- 8,027
2. Low Income Home Energy Assistance e Assistance with residential 32 1,394
Program(LIHEAP) Weatherization Assistance repair/weatherization (e.g., weather
(2016, 2017 & 2018) stripping, thermostats,
door/window replacement, etc.)
e Energy-efficient appliance 7 210
installation
3. Low-Income Weatherization Program Assistance with residential repair/ -0- 76
(LIWP Phase 2). Program began 10/1/17 weatherization (e.g., weather
stripping, thermostats, door/window
replacement, etc.)
4. Interim Water Tank Installation Program | Installation of interim water tanks for -0- 33
low-income households affected by
the drought.
5. Total Value of Services (utility payments only) $236,296 $9,507,527

Results

6. Energy calls received (from 2-1-1) 2783

HEAP Wx
7. Number of LIHEAP applications Received 724 59
8. Number of LIHEAP applications Completed 658 19
9. Number of LIHEAP applications in Progress 66 40
10. Outreach Events attended May 4 — Fruit & Veggie Fest Distributed HEAP/Wx

May 12 —Kid Fest applications
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Nutrition Services/Carmen Segovia

Month/Year: May 2018

Program/Work Unit: Food Bank ‘ Total Staffing: 14

Program Manager: Jaime Orona

Services: Partners with 119 food distribution sites throughout Kern County to provide food assistance to low-
income families and individuals.

Status
Activities Description Month YTD
USDA Individuals Served (April) 45,717 206,334
Commodities Poundage Received all Programs 1,213,360 4,873,910
TOTAL POUNDAGE DIST. ALL SITES 1,293,315 5,034,796
Food Sourcing Donations Received: 269,000 pounds of produce & 15 different produce items.

o Ag Against Hunger: Leafy Greens, Broccoli, & Cauliflower

e Bolthouse: Carrots

e California Association of Food Banks/Farm to Family: cauliflower, corn, romaine, grape
tomatoes, brussel sprouts, sweet peppers, & snap peas

e Grimmway: beets, leafy greens, carrots, cauliflower, & broccoli

e Tasteful Selections: Potatoes

e Target: Mixed produce

e Varsity Produce: Onions

e Wish Farms: Strawberries

o Wonderful Co: Citrus

e Zuckerman: Potatoes

Fresh produce distributions at Wasco, Delano, Med Regional Center, and Catholic Charities
distributing 60,000 pounds of fresh produce & bread to 1,300 households/6,000 Individuals.
Fresh produce distributions at Richard Prado Senior Center, Casa de Eva & St John Manor
distributing 2500 pounds of fresh produce to 200 Seniors

Food Drives: e Stamp Out Hunger: 27,926lbs

28,342 Ibs. for the e Peanut Butter Round-Up: 372lbs

month of May e “Bingo Night Tuesday” at the Kern County Fairgrounds 89 Ibs.
Other:

Back-Pack Buddies program distributed 65 bags of food to Greenfield and Buttonwillow Schools.

We hosted 3 Farmer’s Markets this month: May 12™ in Wasco, May 19" in Delano, and May 23™ at Catholic
Charities.

“Peanut Butter Round-up” at Food Maxx and Save Mart will donate a jar of peanut butter for every jar purchased
and donated by patrons. We have received 372 pounds of peanut butter, so far.

USPS Stamp out Hunger event, on May 12" resulted in 27,926 Ibs. of food donations, from 3 locations—South
Station Post Office; Brundage Post Office; and Hill Crest Post Office

Pete Parra end of the school year event, we provided bread, sweets and water for 300 people.

Our CSFP (senior distribution program) held 33 distributions during the month of May with 30-pound boxes of
healthy and non-perishable food distributed to 3,595 low-income seniors throughout Kern County.
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COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Community Development/Ralph Martinez | Month/Year: May 2018

Program/Work Unit: Total Program Staffing: 6 Program Manager/Supervisor: Lois Hannible

Friendship House

Services: After-school and summer programs, pre-employment program for youths, parenting classes, nutrition

education, sports, gang prevention, and access to social services.

Activities

Participants

Description

Month

YTD

After-School Program; Tutoring, homework assistance, recreation.

1

26

Summer Program; Recreational activities, educational games, and activities.

0

0

Gang Prevention Program; Aggression Replacement Training (ART), Nurturing
Parenting and Parents on Mission (POM) parenting classes are provided at local
school sites, correctional facilities, at the Friendship House and other community
centers, to prevent at-risk youths from joining gangs.

7

106

STEM (Science, Technology, Engineering, Math) Program; Chevron STEM teaches
robotics, coding, engineering, and mathematics to program youth, engaging them
in hands-on science focused learning.

22

Mobile Mexican Consulate; Consular services are provided at FHCC every Tues. &
every other Wed., providing passport renewals, assistance with obtaining
important documents, and providing DACA & protection information.

799

2677

PREP Works Program; Pre-employment program for at-risk youth that provides
them with financial literacy; skills and knowledge to conduct job searches and plan
for college/career; and an incentivized savings program. Participants also have an
opportunity to gain paid work experience.

104

Realignment for Success; Transitional services are provided to adults referred to
the program by the Probation and Sheriff’s Departments. The program is to provide
the participants with Aggression Replacement Training, Thinking for A Change, and
parenting classes.

Other:

The Bakersfield Police Department hosted a Bike Safety Rodeo at the CAPK FHCC on May 3. Program youth
were informed about the importance of obeying traffic laws, how to properly wear a helmet and the
importance of wearing a helmet each time they ride their bike. All of the youth participants were provided
with a new helmet.

Friendship House Program Manager, Lois Hannible, had the honor of attending Chinmaya Mission Bakersfield
to receive a $1,000 donation for FHCC. Lois was welcomed to the stage to address the congregation, where
she had the opportunity to thank everyone for the generous donation and to inform the congregation of CAPK
and the Friendship House Community Center services available for those in the community. Chinmaya Mission
Bakersfield provides great support for youth in India, as well as for the youth at their church and it is wonderful
that they have also taken an interest in supporting the youth at FHCC.

The PREP Works graduation ceremony for the Bakersfield students was held at FHCC on May 17 for 22
graduates. The PREP Works graduation ceremony for the Shafter/Wasco students was held at the Shafter
Youth Center on May 22, for 8 graduates.
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COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Raymond Quan

Month/Year: May 2018

Program/Work Unit:
HR/Payroll/Staffing

Total Division Staffing: 10

Program Manager/Supervisor:
Mike Lackman/Eric Kelley/Dawn Bledsoe

Services: All functions and activities related to payroll, staffing, employee benefits administration, labor law
compliance, personnel management, and Union Contract.

Status
Activities Description Month YTD
Employee Count Regular 816
Subs/Temps 41
Total Staff 857
New Hires All divisions and programs
Regular 6 41
Subs/Temps 2 55
Total New Hires 8 97
Leaves of Absence Intermittent Leave 118
Full-time Leave 22
Total on Leave 140
Terminations All divisions and programs
Voluntary 7 51
Involuntary 3 13
Total Terminations 10 64
Staffing Vacancy 22 97
Total Applications Received 245 696
Payroll Total Hours Paid 132,229.00
Total Gross Payroll | $2,343,044.00
Projects Completed:

HR/Payroll-Electronic Job
Requisitioning

HR-Pension Audit & Preparation
HR-Recruitment Issues
HR-Licensing Issues

Online Recruitment

RFP Process for Insurance Broker

Agency Insurance
1. Met to determine 3 Finalist

Listened to the 3 presentations

N

3. Recommend USI Insurance Services. The broker for all 3 lines of coverage
(Health Insurance, workers comp and casualty/property)
4. Board approved recommendation of US| as the Broker on 05/30/18
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Health & Nutrition Services/Carmen Segovia Month/Year: May 2018*
Program/Work Unit: Migrant Total Staffing: 17, Program Manager/Supervisor:
Childcare AP Program (MCAP) 3 vacancies; Admin. Clerk, Susana Magana

Subsidized Reimbursement
Specialist, Family Services
Specialist

Services: The Migrant Childcare Alternative Payment Program is a voucher-based child care program for migrant
agriculturally working families. The program has six entry counties: Kern, Kings, Madera, Merced, Tulare, and Fresno. Once
enrolled, families can continue child care services as they migrate throughout the state following agricultural work. The
program’s current Fiscal Year is July 1, 2017, to June 30, 2018.

*This report is for the service month of April 2018, which was processed in the month of May 2018.

Status
Activities Description Total % by County

Kern** 336 43%
Madera 70 9%

Active Enroliments Merced 19 2%
Tulare 160 21%
Kings 91 12%
Fresno 98 13%
Total 774 100%

*Kern totals include services provided outside of the six entry counties. The case management for those families working and
residing outside the six entry counties are handled by the regional office in Bakersfield.

Other:

Current Activities:

The Migrant Childcare Program is on track to meet the FY 17-18 contact. Staff continues to accept pre-applications in
all entry counties for the program’s waiting list. Merced and Madera staff are aggressively recruiting to increase
caseloads in these counties. All other entry counties have halted new enrollments to ensure that program remains
within the contracts Maximum Reimbursable Amount (MRA).

On 5/15 the Program Manager attended the supervisor training Session 4 at Work Logic. This was a very informative
training regarding Performance.

On 5/30 the Program Manager and the Program Director attended a meeting/training to review contract requirements
hosted by the Super Intendent of Schools staff Erika Otiono and Rosanne Pitz.

On 5/30 the Program Manager presented to the CAPK Board of Directors, the Program Self-Evaluation (PSE) results.
The PSE was conducted April 16-27, 2018. A total of 25 family and 25 provider files were audited. The results were
very positive. The audit resulted in a fiscal error rate of 0.003%. There were 5 file/clerical errors, but these errors did
not impact the eligibility of the family. The errors were human data entry errors and not systemic errors. The PSE was
submitted on Friday 5/25/18 to CDE.

Upcoming Activities:
On 6/15 the Program Manager will be attending the supervisor training, Session 5-Leading Positive Change at Work
Logic.

On 6/26 the program will be having an all staff training in our satellite office in Visalia, CA.

On 6/28 the program will be having a Parent and Provider meeting at the Friendship House Community Center at 6
pm. This will be for all the parents migrating to Kern County.
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COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Operations/Emilio Wagner

Month/Year: May 2018

Program/Work Unit: Business
Services/ Maintenance &
Operations/Information
Technology/Risk Management

Total Division Staffing:

Program Manager/Supervisor: Dan Ripoli,
19 Douglas Dill, Kerri Davis

Services: Facility repair and maintenance, procurement, information technology, risk insurance, vehicle
registration, contracts, facility leases and facility planning.

STATUS
Activities Description Received Completed
March 1, 2018
to Date
Business Services
Purchase Orders 154 328
Processed
Contracts/Leases 6 17
Processed
Request for Electronic Contract Management System In Review
Proposals (RFP) Insurance Broker Consulting In Review

HS Grant Services Consultant Services
HS Community Needs Assessment

Preparing Contract
Preparing Contract

Garden Pathways Site Improvements In Progress
Energy In Progress

Leases Renew Panama Lane for WIC In Progress

Renew Roberts Lane for WIC In Progress

Renew James Rd. in Shafter for WIC In Progress

Renew all BCSD Leases In Progress
Contracts Michael K. Brown Complete

RM Industries In Progress
Maintenance & Work in 03/01/2018
Operations Progress to Date

Closed

Facility Work Orders | Repair and maintenance of CAPK facilities and vehicles. 56 729
Processed
Projects Continuing to work with PG&E to install LED exterior In Progress

lighting at a much reduced rate in multiple locations.

LED lighting has been installed and completed at the Complete

Central Kitchen and the Maintenance Warehouse and has

greatly improved the visibility at these locations.

Led lighting company has started installation at the In Progress

Friendship House and the Shafter Youth Center.

Construction for Garden Pathways has been completed

and Pour and Play will be installed next week. In Progress

Oasis and Shafter Head Start centers are procured for

summer work. In Progress
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Information Received | 03/01/2018
Technology to Date
Closed
Help Desk Work Technical assistance to employees, repairs, troubleshooting, 315 1,120
Orders Processed coordination of services with IT services subcontractor
Projects e Cyber Security RFP In Progress
e AT&T E-rate Installation In progress
e MCAP & Central Kitchen windows Upgrade In Progress
e Implement ConnectWise ticketing system In Progress
e PRTG Monitoring system configuration In Progress
Risk Management Reported | 01/01/2018
to Date
General Liability 0 0
Property Incidents 1 6
Vehicle Incidents 1 4

Other: Working with PG&E to acquire rebates for changing the exiting exterior lighting of owned facilities to LED.
Rebates range between 50-75% off of full replacement cost.
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COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Community Development/Ralph Month/Year: May 2018

Martinez

Program/Work Unit: Total Program Staffing: Program Manager/Supervisor: Angelica
Shafter Youth Center 3 Nelson

Services: Summer and after-school tutoring, homework assistance, educational, recreational, and social
enrichment activities and services for children ages 6-18. Evening programming is offered Monday through
Friday, 5:00 to 9:00 pm; activities include basketball, ancestry class, and various local groups who utilize the

meeting space.

Activities Participants

Description Month YTD
After-School Program
Tutoring, homework assistance, recreation, health & nutrition education. > 82
Teen Pregnancy and Sexually Transmitted Infections Prevention (Information
and Education) (#”s as of 7/1/2017)
Informing and educating teens ages 12-19 years on preventing pregnancy and 21 118
the spread of sexually transmitted infections.
Evening Program - Open Basketball, 20 — 45 per
Zumba night

Other:

California Children’s Services held a community information meeting for |

parents in the Shafter/Wasco area on May 23rd.

Kern County Search and Rescue stopped by to visit Shafter Youth Center kids.
They talked about their job as volunteers, water safety, what to do if they get
lost in a forest, and had a tour of their trucks and equipment.

Rangers in the Classroom made the trek all the way from Sequoia top talk to
the kids about their upcoming trip to Sequoia National Park. Ranger Laura
talked to the kids about the National Parks and their history.

Big Trip of the Year! Sequoia National Park. \We have been waiting for this trip

since the announcement of the winners of the National Park Trust Grants

winners. 32 kids and chaperones went up to Sequoia, completed a clean-up

project, learned about the General Sherman Tree, hiked the Tall Trees Trail and
endured the freezing weather for the day. While the forecast of snow was
surprising and hard to believe when it was scorching at home, the kids had a
great time.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Community Development/Ralph Month/Year MAY 2018

Martinez

Program/Work Unit: VITA

Total Program Staffing: 1 Program Manager/Supervisor: Sandi Truman
full-time staff

Services: Trained volunteers provide free tax preparation and e-filing for low- medium income individuals
and families and assist clients with application for Earned Income Tax Credit (EITC).

Results
Activities Description Month YTD
Tax Returns Completed | State & Federal 190 4903
Refunds Federal $163,932 $7,397,480
Federal EITC $76,380 52 $3,635,818 1650
Federal Total $7,397,480
State $18,357 $1,106,831
California EITC $5,380 13 $301,016 1005
State Total $1,106,831
Total Credits & Refunds | State & Federal 190 $8,504,311

e We continue to be busy with returns. Most of the returns that we have this month have been for

previous years.

e We did one outreach event this month—3™ Thursday in the Park. We talked to several people while we
were there about VITA and the services we offer in the office.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Nutrition Services/Carmen Segovia

Month/Year: May 2018

Program/Work Unit: WIC

Total Program Staffing: 80
staff

Program Manager: Kathlyn Lujan

Services: Nutrition education, breastfeeding support, and food vouchers for families with infants, children up to age
5, and women who are pregnant, postpartum or breastfeeding. Services provided at 21 sites in Kern County, 5 sites in
San Bernardino County.

Participation 10/1/17 — 9/30/18
Description Case Month Central State
Load Valley Avg. Avg.
Total All services 20,170 | 15979 -79.2% 82.4% 72.8%
Participation by WIC Location Participants Location Participants
site
Note: The * indicates that | Arvin 69 | Mojave 85
the participants served at | Bakersfield Oildale 435
this site are included in 044 430* | Ridgecrest 662
the count for other sites. E. California Avenue 1632 | Rosamond 718
IT Equipment from other Niles Street 2236 | Shafter 874
WIC site was used to issue Montclair 403 | Tehachapi 469
food vouchers. Friendship House 132 | Wasco 1829
Panama 1362

Boron 52* | San Bernardino County

Buttonwillow 76 Adelanto 1856

California City 709 Big Bear 299

Delano 1001 Crestline 276

Edwards Air Force Base * Needles 176

Lost Hills 136 Phelan *

Mobile WIC 62

Projects

CAPK WIC continues to exceed the State average. Hub meetings were held in May. Topics covered this month
were the new studies in toddler feeding and how to best counsel our participants and review of WIC policies and
procedures.

All WIC offices are working to increase our numbers: Recruitment, Retention and Reengagement. We grew in
participation this month by 1.5%. A special Mother’s Day event was held. We took pictures of families as well as
offered nutritious snack ideas. We also It was very well received and a lot of fun. The families enjoyed taking
pictures. We plan to have a special event at least 4 times a year. A Father’s Day event is planned for June.
Blanca Arreola was promoted to Local Vendor Liaison. She is learning about the new position.

Outreach collaborated with Energy. Energy will be coming to our WIC sites and WIC will go to Energy once a
month. WIC flyers have been added to the Energy information bags. Social media posting this month included
information on lesser know WIC available foods and what WIC has to offer. Outreach is pursuing radio ads in the
eastern Kern area to target groups eligible for WIC. Marlen Torres, WNA at the Niles offices, participated in a
radio interview on La Preciosa 105.3 FM. She spoke about WIC and the benefits to eligible families. Mitchall Patel
traveled to Sacramento to attend the State Outreach Committee meeting.

We continue to have a Facebook and Instagram presence. 10 people expressed interest in CAPK WIC through the
CAPK.org website.

Regional Breastfeeding Liaison — Katherine Campos continues to represent WIC at various community meetings.
She is currently concentrating her efforts on MediCal benefits for our participants and helping them receiving
breast pumps and special formula more effectively.
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Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A

Project Name: SYC Yoga Classes Division Director: Ralph Martinez
Funder Name: Target Program Manager: Angelica Nelson
Grant Program Name: Target Community [ ] New Funding

Engagenment X Re-Application

Funding Period: 9/01/2018 — 5/15/2019

A. Narrative description of funding request, including goals:

CAPK’s Shafter Youth Center is requesting $2,000 from Target Community Engagement to
provide Yoga classes to the community in Shafter, CA at no cost to participants.

Yoga classes will help improve quality of life, population health, and being proactive in
preventative care by teaching people in the community the benefits of Yoga in increasing
physical fitness and reducing stress as part of healthy living, improving health outcomes,
reducing risk of disease and empowering members to be active participants in their health care.
The classes will be offered in two sessions; one in the Fall 2018 and the other in Spring of 2019.
Each session will meet once a week for 10 weeks. The total number of participants will be 50 to
take advantage of the Yoga classes.

B. Use of Funds:
The requested funds of $2,000 will be used to cover the cost of the yoga instructor as well as
supplies such as yoga mats, straps, and tables for the Fall and Spring sessions.

C. Approvals:
3. Cl’\.fuﬁu\v\g St acnna O 6!9\6“\&
Division Director Date Chief Financial Officer Date
AR 5y Qg 2
Director of Community Development Chie{Executive Officer Date
Date
D. Board:
[_]Policy Council [ ]JPRE Presentation [ |B&F Approval [ ]Board Approval
Date: Date: Date: Date:
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Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private Funding Period: 10/01/2018-9/30/2020
Project Name: Violence Free and Good Health is Life CFDA #: Not Applicable
(VFGH)

Division Director: Ralph Martinez

Funder Name: Blue Shield of California Foundation
Program Manager: Angelica Nelson/

Grant Program Name: Shafter Youth Center/Friendship Lois Hannible
House X] New Funding

[] Re-Application

A. Narrative description of funding request, including goals:

CAPK'’s Shafter Youth Center and Friendship House Community Center is requesting up to $250,000 from the Blue
Shield Foundation to strengthen the evidence-based Aggression Replacement Training program (ART) to address
domestic/dating violence AND to build capacity of the PREP Works program that provides youth who are at high
risk for failure an increased sense of purpose through development of leadership skills by engaging them in
education, training and activities, including community service projects using the U.S. Department of Labor’s youth
curriculum “Skills to Pay the Bills”. Integration of the two youth-based programs will help address the high
prevalence of dating and domestic violence and sexual assault in teens, as well as give youths alternatives to a
better future through leadership training and initiatives, community involvement and development of
educational/work related skills. This new cooperative approach (known as Violence Free and Good Health is Life
Program - VFGH) to addressing youth socio-economic risk factors will contribute to healthier lives by strengthening
and building on a foundation for success.

VFGH will be offered and expanded within existing Kern County middle and high schools to specifically reach 13-18
year old’s through trainings/roleplaying, interpersonal communication, teamwork, workshops and instructional
settings. The VFGH program will be facilitated by a Program Educator who will provide 10-12 weeks of ART
domestic violence prevention workshops in conjunction with developing community service engagement and
educational (skills development) support. Program partners such as middle, high and continuation schools, law
enforcement and behavioral health and other area service providers will provide youth referrals and support, where
applicable—to include youth assessments to enhance the ART/PREP collaboration. Up to 100 participants will be
served over a two-year period.

B. Use of Funds:

The funds of $250,000 will be used to cover personnel costs for a 40 hour per week Program Educator and other
program related costs, such as materials and travel/mileage.

C. Approvals:
Tk e egd A elefis

Division Dir%ctor Date Chief Financial Officer Date
: Qﬂr% %//

Director of Community Development Date Chie/Executive Officer /Date

D. Board:

[IPolicy Council [ IPRE Presentation [_IB&F Approval [ 1Board Approval

Date: Date: Date: Date:
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Head Start/State Child
Development/Yolanda Gonzales
Program/Work Unit: Head Start/Early Head Start

Month/Year: May 2018

Program Manager/Supervisor: Jerry Meade/
Donna Holland

Services: Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in
center-based, part-day or full-day environments and home-based options.

Program Enroliment Funded Actual
Head Start Kern May 2018 2,041 99%*
Early Head Start Kern May 2018 328 100%
Early Head Start Partnership May 2018 56 100%
Early Head Start San Joaquin May 2018 313 100%
TOTAL Funded Enrollment 2,738
Children with Disabilities Goal Actual
Head Start Kern Identified as having an IEP 10% 8%
Early Head Start Kern Identified as having an IFSP 10% 10%
Early Head Start Partnership Identified as having an IFSP 10% 3%
Early Head Start San Joaquin Identified as having an IFSP 10% 15%
Over Income Goal Actual
Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 6%
Early Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 2%
Early Head Start Partnership Within 100% and 130% of Federal Poverty Rate <10% 2%
Early Head Start San Joaquin Within 100% and 130% of Federal Poverty Rate <10% 5%
Average Daily Attendance
. 97%
(Program Wide >85%)

Meals Served for the month of May 2018

Total Meals Requested Meals Allocated % of Meals Served
by: by: Total to: to: May 2017 May 2018
Central Vendor Meals CACFP/USDA | HS/EHS
Kitchen Kitchens Prepared
65,663 14,050 79,713 60,706 19,007 86% 92%

Other: We had 4 Centers with 100% attendance for the month of May: Blanton, Fairfax, Noble and Pete Parra EHS.

Total Division Staffing: Currently employed in Head Start: 580
Vacant Positions: 33
Currently on Leave: 78

Program Updates: * The Broadway Center is awaiting Fire Marshall Clearance. All currently operating program options
were fully enrolled in the month of May 2018.

Compliance: Early May: EHS CCP and EHS San Joaquin received additional support in preparation of the Focus Area 2
Review.

The Administration for Children and Families (ACF) conducted the Focus Area 2 review of the EHS Child Care Partnership
and EHS San Joaquin grant. There was no indication of any program concerns during the exit meeting. The report will
be finalized within 60-90 days.
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Program Reﬂffuation Committee

From: Sylvia Ortega, Compliance Coordinator
Date: June 13, 2018
Subject: Agenda Item 6d: Head Start Designation Renewal System Update — Info Item

On February 2015, The Administration for Children and Families (ACF) conducted the Environmental
Health and Safety review of CAPK Head Start and Early Head Start programs. The Environmental Health
and Safety Review monitored the safety of the physical environment as well as the promotion of healthy
practices and routines. CAPK received the final Environmental Health and Safety report dated April 30,
2015, which contained details of one area of deficiency.

A deficiency was identified as a result of a Type A violation for one incident that occurred on July 25,
2014, where it was noted that the Head Start program did not ensure all staff abided by the program’s
standard of conduct requiring no child to be left alone or unsupervised under their care. A Type A
Violation is defined as a direct or immediate risk to the health and safety or personal rights of children,
which is one of the seven indicators (triggers) of the Designated Renewal System that automatically
requires a grantee to compete for funding.

As a result of this incident, staff have been proactive in strengthening systems for care and supervision.
Below are the processes and layers of monitoring that the Head Start program has put in place to ensure
total compliance moving forward, and remain committed to raising quality for the children and families we
serve:

Immediate action was accomplished during the all staff training held August 5 and 6, 2014, where the
following areas were reviewed: :

e Care and Supervision- to sustain a safe environment and prevent incidents that may contribute to
the violation of a child’s personal rights, injury, harm or a child leaving the facility unsupervised.
Staff are trained on an annual basis and ongoing as needed during monthly staff
meetings/trainings.
Staff Responsibilities and Accountability
Teacher-Child Ratio
Unusual Incident Procedure
Zero Tolerance Policy and Procedure- no tolerance for negligence that could lead to injury or the
risk of injury through lack of supervision.
e Child Daily Counting Policies (Revised)

o Transition Ratio Daily Count- center staff responsible for maintaining the count information

for children under their supervision at all times

From May 2015 to August 2015, the Head Start program received support from Region IX California
State Training and Technical Assistance Center to strengthen policies and procedures for child
supervision:

e Policies and Procedures:
o Revised policies and procedures:
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Head Start Designation Renewal System Update
June 13, 2018
Page 2 of 2

= Standards of Conduct; Active Supervision; Reporting Procedures
o Revised transition procedure and forms:
= Arrival and Departure; Scan and Count; Bathroom/Diapering; Indoor/Outdoor
Areas; Meal Times
o Revised Field Trip Procedure to include documentation of head counts
o Developed Home-base Socialization Supervision procedure for head counts
e Monitoring Plan
o Revised job description for mentor staff to include coaching on health and safety. Mentor
staff observe each center every two to three weeks for 2 %2 to 3/1/2 hours. Safety
concerns are addressed on the spot with the teaching staff and Center Director and
report findings to their Supervision.
o Revised monitoring tools to include child supervision.
o Staff/Substitute Training Plan
o All returning staff and all new staff receive a personnel binder that include: standards of
conduct; materials for child supervision; orientation training
o PowerPoint training for Active Supervision
o Developed Orientation Training on child supervision for all new center staff before they
enter the classroom
e Volunteer Training Plan
o Grandparent volunteers will be trained on child supervision, and monitoring tools and
procedure
o Community volunteers will be trained on child supervision as part of their orientation
e Child Supervision Plan
o Revised lesson plans to include staff roles for supervision in lesson plans
e Parent Education Plan
o Added child safety and supervision to initial home visit form
e Child Safety Curriculum
o Bee Safe Curriculum
o Health and Safety Policies and Procedures

In addition, to prevent this incident from occurring again in the future, all agency administrative staff
began monitoring staff implementation of the additional stringent requirements when visiting a center:

e Care and Supervision- implementation of Bee Safe Curriculum to ensure child health and safety.
o Monitored by the Center Director, Content Area Specialists, Education Coordinators and
Program Managers.
e Child Daily Counting — implementation of policy to ensure all children in attendance are
accounted for at all times.
o Monitored by Teacher, Center Director, Content Area Specialist, Education Coordinators
and Program Managers.
o Sign-in Sign-out (Attendance Form) is completed daily and submitted weekly to
administration.

Head Start staff is committed to maintaining a level of excellence through ongoing monitoring to ensure

we continue to deliver high quality services to the children and families we serve and achieve our goal of
a successful re-competition application.
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COMMUNITY ACTION PARTNERSHIP OF KERN
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Community Development/Ralph Martinez | Month/Year: May 2018

Program/Work Unit: Total Staffing: 3 Program Manager/Supervisor:
Outreach & Advocacy Sheila Shegos

Services: Media and public relations, agency and program promotional materials, advocacy, social media and website
management, special events and fundraising, English-Spanish translations.

May Program Activities

CAPK Program Activity

Agency/ Outreach e Communications and social media plans

e Third Thursday — Downtown Business Association, May 17
e Media luncheon

e Banquet wrap - up

e Schedule programs to update website

e CAPK WEEKLY READER - Social media posts

e Brightwood College presentation materials, June 15

e Employee Appreciation Committee

e The CAPK Times

e Prep Works Graduation

e Realignment for Success Graduation

e Save Mart call — Victoria Castro Regional Public Affairs Manager

VITA e PowerPoint presentation
Friendship House e Prep Works 2018 Presentation
Head Start e SanJoaquin EHS Registration Flyer

e EHS Partnership Video
e Job Fair Flyer

2-1-1 e Info Card Design

Upcoming Events

Date Activity

June 9 e Wasco Farmers Market — Food Bank & Wonderful Company
June 26 e Media Luncheon
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COMMUNITY ACTION PARTNERSHIP of KERN
BUDGET & FINANCE COMMITTEE MEETING
5005 Business Park North, Bakersfield, CA
June 20, 2018
12:00 p.m.

MEETING MINUTES

Call to Order

Warren Peterson called the meeting to order at 12:02 pm at the Community Action Partnership of Kern
administrative building, 5005 Business Park North, Bakersfield, CA.

Roll Call
Roll Call was taken with a quorum present.

Present:. Warren Peterson, Janea Benton, Jimmie Childress, Guadalupe Perez, Ana Vigil (arrived at
12:09 pm)

Absent:  None
Others Present. Yolanda Gonzales, Director of Head Start / State Child Development Programs; Ralph
Martinez, Director of Community Development; Pritika Ram, Director of Administration; Carmen Segovia,

Director of Health & Nutrition; Emilio Wagner, Director of Operations; other CAPK staff

Approval of Agenda

Motion was made and seconded to approve the Amended Budget & Finance Committee Meeting Agenda
for June 20, 2018. Carried by unanimous vote (Benton/Perez).

Public Forum:

New Business

a. Application Status Report and Funding Requests — Ralph Martinez, Director of Community Development
— Action Item
e Target for Community Engagement for Shafter Youth Center Yoga Classes
o Blue Shield of California Foundation for Shafter Youth Center & Friendship House Community
Center for the Violence Free & Good Health is Life Program
e Starbucks Foundation for PREP Works for Opportunity Youth at Friendship House Community
Center and Shafter Youth Center

Ralph Martinez reported one funding application was approved in the month of May and presented three
Funding Application Profiles for approval.

Motion was made and seconded to approve the Application Status Report and Funding Requests.
Carried by unanimous vote. (Childress/Benton).

b. Head Start and Early Head Start Budget to Actual Reports - Donna Holland, Fiscal Administrator — Info
Iltem

e Kern Head Start Budget to Actual for the Period Ended May 31, 2018
e Kern Early Head Start Budget to Actual for the Period Ended May 31, 2018
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Community Action Partnership of Kern

Budget & Finance Committee Meeting Minutes
June 20, 2018

Page 2 of 4

e San Joaquin Early Head Start Budget to Actual for the Period Ended May 31, 2018
e Early Head Start Child Care Partnerships Budget to Actual for the Period Ended May 31, 2018

Donna Holland provided the Kern Head Start Budget to Actual Report for the period ended May 31, 2018.
At three months (25%) into the budget period, overall Base Fund expenditures are at 25% of budget.
Training & Technical Assistance funds are at 41% of budget and the Non-Federal Share is at 39% of
budget.

Donna Holland provided the Kern Early Head Start Budget to Actual Report for the period ended May 31,
2018. Three months (25%) of the budget period have elapsed. Overall Base Fund expenditures are at
14% of budget and the Training & Technical Assistance funds are at 8% of budget.

Donna Holland provided the San Joaquin Early Head Start Budget to Actual Report for the Period Ended
May 31, 2018. Four months (33%) of the budget period have elapsed and overall Base Fund
expenditures are at 33% of budget. Training & Technical Assistance Funds are at 11% of budget and
the Non-Federal Share is at 23% of budget.

Donna Holland provided the Early Head Start Child Care Partnerships Budget to Actual Report for the
period ended May 31, 2018. Nine months (75%) of the budget period have elapsed. Overall Base
Fund expenditures are at 76% of budget. Training & Technical Assistance funds are at 64% of budget
and the Non-Federal Share is at 75% of budget.

A motion was made to receive and file the Head Start and Early Head Start Budget to Actual Reports.
(Benton/Perez)

c. Cost of Living Adjustment (COLA) for All Employee Wages — Emilio Wagner, Director of Operations —
Action ltem

Emilio Wagner reported that this item was referred to the Budget & Finance Committee by the full Board
atthe May 30, 2018 meeting. The Board requested additional detailed analysis and the ability to support
the requested 2.6% agency-wide increase. In addition to the information provided at the May 30, 2018
meeting, and after further review of the budgets and contracts for the MCAP and WIC programs, it was
determined that the Agency is financially able to make the adjustment to reflect a 2.6% COLA increase
for these programs.

For the MCAP Program, usage of the CSBG grant will contribute to the requested increase. CSD has
notified the Agency of an upcoming percentage increase and an additional $35,000 amendment to the
contract that will increase base funds. With both increases expected to be released in late June 2018,
a portion of the contract amendment will be applied to the 2.6% COLA increase to support the MCAP
program. The remaining funds will be used amount the existing programs that currently utilize CSBG
funding.

The WIC budget can sustain the requested 2.6% increase due to identified savings from vacant positions
and operational expenses for the current contract year and the overall funding for the next fiscal year
starting 10/01/18 was increased by $32,876. An increase had already been projected and reflected in the
budget due to the minimum wage increase taking effect next year.

Pritika Ram reported that during the FY 2018 budget process, the programs included a 2.5% increase
and has since verified that all programs will be able to support the requested increase.
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Community Action Partnership of Kern

Budget & Finance Committee Meeting Minutes
June 20, 2018

Page 3 of 4

Jim Childress asked what the cost would be for each 1% of increase. Pritika reported that number was
not readily available, but the total fiscal impact is approximately $262,939 to the non-head start programs,
which will generate an increase revenue by $18,419 to the indirect fund.

Jim Childress also asked about the CAPK employees who are represented under a Union contract and
guestioned if CAPK management has ever discussed potential COLA increases with the Union. Jim
would like to see management have the discussion about COLA’s during the time of contract
negotiations.

Janea Benton asked for clarification regarding the vacancies mentioned within the WIC program to
determine if additional funds will be requested when those positions are filled. Carmen Segovia replied
that there was a savings in the current year budget due to unused salaries from position vacancies and
that moving forward to the next budget year starting October 1, 2018, the increase can be sustained as
a result of previously budgeted increases and the increase to the program funds mentioned earlier.

Janea Benton questioned why the Board was not approached with a request for a 2.5% COLA earlier in
the year given the increase was already included in the budget. Emilio Wagner replied that increases
are tied with COLA increases from Head Start or other programs to be distributed at the same time.
Janea would like staff to specifically address the budgeted COLA increases at the time of budget approval
so the Board is aware of the percentage budgeted in advance of potential COLA funding released by the
Office of Head Start. Pritika Ram replied that the budgets include percentages for salary increases,
however, if and when operational expenses exceed budget, there is a cushion built it to sustain it, and
the increase in the proforma program budgets are not earmarked for COLA increases

A motion was made to approve a 2.6% COLA for all remaining employees not covered by the approved
Head Start COLA, with effective dates subject to each individual contract requirements as outlined in
Attachment A.  (Vigil/Perez)

6. Finance Director Report

a. Discretionary Fund Update — Emilio Wagner, Director of Operations — Info Iltem

Emilio Wagner provided a copy of the Discretionary Fund Report and noted there were no unusual or out
of the ordinary expenses. There was a net gain of $39,725 for the Humanitarian Awards Banquet, with
another $2,100 expected. The balance as of May 31, 2018 is $504,243.

b. Financial Statements, May 2018 — Emilio Wagner, Director of Operations — Action Item

Emilio Wagner provided a copy of the Financial Statements for May 2018 and reported that for the first
time in four months, it was necessary to borrow from the line of credit due to timing issues related to
reimbursements from the WIC Program and Energy. $565,000 was borrowed against line of credit on
May 30, 2018 and paid back on June 1, 2018. Emilio also reported that Wells Fargo requires the Agency
to maintain $10.5 million in net assets and CAPK has a balance of $10.8 million in net assets. For the
Indirect Fund, we are on target at 25%. Since March 1, 2018, the net increase to the fund is $232,000
and it is expected that by the end of the fiscal year, the fund could achieve a total increase of $800,000
in net revenue for FY 2018.
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Community Action Partnership of Kern

Budget & Finance Committee Meeting Minutes
June 20, 2018

Page 4 of 4

Motion was made and seconded to approve the Financial Statements, May 2018. Carried by unanimous
vote. (Benton/Childress)

7. Committee Member Comments

8. Next Scheduled Meeting

Budget & Finance Committee Meeting
Wednesday, August 15, 2018

12:00 p.m.

5005 Business Park North
Bakersfield, California 93309

9. Adjournment
The Meeting was adjourned at 12:56 pm
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Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A

Project Name: SYC Yoga Classes Division Director: Ralph Martinez
Funder Name: Target Program Manager: Angelica Nelson
Grant Program Name: Target Community [ ] New Funding

Engagenment X Re-Application

Funding Period: 9/01/2018 — 5/15/2019

A. Narrative description of funding request, including goals:

CAPK’s Shafter Youth Center is requesting $2,000 from Target Community Engagement to
provide Yoga classes to the community in Shafter, CA at no cost to participants.

Yoga classes will help improve quality of life, population health, and being proactive in
preventative care by teaching people in the community the benefits of Yoga in increasing
physical fitness and reducing stress as part of healthy living, improving health outcomes,
reducing risk of disease and empowering members to be active participants in their health care.
The classes will be offered in two sessions; one in the Fall 2018 and the other in Spring of 2019.
Each session will meet once a week for 10 weeks. The total number of participants will be 50 to
take advantage of the Yoga classes.

B. Use of Funds:
The requested funds of $2,000 will be used to cover the cost of the yoga instructor as well as
supplies such as yoga mats, straps, and tables for the Fall and Spring sessions.

C. Approvals:
3. Cl’\.fuﬁu\v\g St acnna O 6!9\6“\&
Division Director Date Chief Financial Officer Date
AR 5y Qg 2
Director of Community Development Chie{Executive Officer Date
Date
D. Board:
[_]Policy Council [ ]JPRE Presentation [ |B&F Approval [ ]Board Approval
Date: Date: Date: Date:
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Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private Funding Period: 10/01/2018-9/30/2020
Project Name: Violence Free and Good Health is Life CFDA #: Not Applicable
(VFGH)

Division Director: Ralph Martinez

Funder Name: Blue Shield of California Foundation
Program Manager: Angelica Nelson/

Grant Program Name: Shafter Youth Center/Friendship Lois Hannible
House X] New Funding

[] Re-Application

A. Narrative description of funding request, including goals:

CAPK'’s Shafter Youth Center and Friendship House Community Center is requesting up to $250,000 from the Blue
Shield Foundation to strengthen the evidence-based Aggression Replacement Training program (ART) to address
domestic/dating violence AND to build capacity of the PREP Works program that provides youth who are at high
risk for failure an increased sense of purpose through development of leadership skills by engaging them in
education, training and activities, including community service projects using the U.S. Department of Labor’s youth
curriculum “Skills to Pay the Bills”. Integration of the two youth-based programs will help address the high
prevalence of dating and domestic violence and sexual assault in teens, as well as give youths alternatives to a
better future through leadership training and initiatives, community involvement and development of
educational/work related skills. This new cooperative approach (known as Violence Free and Good Health is Life
Program - VFGH) to addressing youth socio-economic risk factors will contribute to healthier lives by strengthening
and building on a foundation for success.

VFGH will be offered and expanded within existing Kern County middle and high schools to specifically reach 13-18
year old’s through trainings/roleplaying, interpersonal communication, teamwork, workshops and instructional
settings. The VFGH program will be facilitated by a Program Educator who will provide 10-12 weeks of ART
domestic violence prevention workshops in conjunction with developing community service engagement and
educational (skills development) support. Program partners such as middle, high and continuation schools, law
enforcement and behavioral health and other area service providers will provide youth referrals and support, where
applicable—to include youth assessments to enhance the ART/PREP collaboration. Up to 100 participants will be
served over a two-year period.

B. Use of Funds:

The funds of $250,000 will be used to cover personnel costs for a 40 hour per week Program Educator and other
program related costs, such as materials and travel/mileage.

C. Approvals:
Tk e egd A elefis

Division Dir%ctor Date Chief Financial Officer Date
: Qﬂr% %//

Director of Community Development Date Chie/Executive Officer /Date

D. Board:

[IPolicy Council [ IPRE Presentation [_IB&F Approval [ 1Board Approval

Date: Date: Date: Date:
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Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A
Project Name: PREP Works for Opportunity Youth Division Director: Ralph Martinez
Funder Name: Starbucks Foundation Program Manager: Lois Hannible and

Angelica Nel
Grant Program Name: Friendship House Community Center ngelica lNeison

and Shafter Youth Center [] New Funding
Funding Period: 1/1/2019 — 06/30/2019 X Re-Application

A. Narrative description of funding request, including goals:

CAPK has been invited to re-apply to The Starbucks Foundation to help at-risk youths develop/increase
work and life skills and to inspire purpose driven leadership. CAPK is requesting up to $50,000 for the
PREP Works program to be offered at the Friendship House Community Center and Shafter Youth
Center. PREP Works is a work readiness program that will serve youths ages 16 to 18 who are at high-
risk of dropping out of school or training and becoming unemployed (opportunity youth). The program will
serve a total of 55 participants and will consist of classroom instruction and skills development, work
preparation, community service projects, and paid hands-on work experience at local businesses.

The PREP Works program will be facilitated by a program educator. Program partners including
Starbucks, Wells Fargo, and Kern Federal Credit Union, who will assist with special presentations and
workshops and guide participants in planning and implementing community service projects. For the
work experience portion of the program, up to 30 participants who successfully complete the classroom
component will be matched to local work sites such as Factory 2 U, Fallas, La Fiesta Market,
Transformation Center, and Super Cuts.

B. Use of Funds:

The requested funds of up to $50,000 will be used to cover personnel costs for a 30 hour per week
program educator for six months; wages for participants selected for paid work experience; supplies for
community service projects; and general operating expenses.

C. Approvals:
\
3, ZZ/{UM/ 6(Mlre
' 4
Division Director Date Chief Financial Officer Date
. . _ .
= b AL 6-19:19 4QT§Z~ ¢k
Director/of Community Dévelopment Date Chié/Executive Officer Date
D. Board:
[IPolicy Council [IPRE Presentation [ |B&F Approval [|Board Approval
Date: Date: Date: Date:
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Budget & Finance Committee
\\ 74 ,“ )
(11 el
From: Donna Holland, Fiscal Administrator
Subject: Agenda Item 5b: Kern Head Start

Budget to Actual Report for the Period Ended May 31, 2018 — Info Item

Date: June 20, 2018

The following are highlights of the Kern Head Start Budget to Actual Report for the period March 1,
2018 through May 31, 2018. Three months (25%) of the 12-month budget period has elapsed.

Base Funds
Overall expenditures are at 25% of the budget.

Equipment: The budget provided for the purchase of a replacement gas convection steamer for the
Central Kitchen. The actual cost was less than budgeted.

Training & Technical Assistance Funds
Overall expenditures are at 41% of the budget. Training costs are incurred as needed, rather than
evenly throughout the year.

Contractual:

The costs in this category include:

¢ Multi-day trainings in team building, conflict resolution, and stress management for field staff

e Three days of training, two webinars, and 6 months of technical support in the use and
management of our child services-tracking database.

For grants with significantly low percentages of training and technical assistance dollars, the Office of
Head Start has made available increased funding. For Head Start Kern, the increase will be
$103,818. This amount will be reflected in the Budget to Actual report once the Notice of Award has
been issued.

Non-Federal Share (Head Start and Early Head Start Combined)
Non-Federal share is at 39% of the budget.
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Community Action Partnership of Kern
Head Start - Kern
Budget to Actual Report
Budget Period: March 1, 2018 - February 28, 2019
Report Period: March 1, 2018 - May 31, 2018
Month 3 of 12 (25%)

Prepared 06/08/2018 HEAD START
BASE FUNDS BUDGET ACTUAL REMAINING | % SPENT REMZ;)NING
PERSONNEL 10,280,365 2,661,022 7,619,343 26% 74%
FRINGE BENEFITS 3,392,518 840,122 2,552,396 25% 75%
TRAVEL 5,000 0 5,000 0% 100%
EQUIPMENT 23,000 16,760 6,240 73% 27%
SUPPLIES 886,988 177,730 709,258 20% 80%
CONTRACTUAL 126,502 38,513 87,989 30% 70%
OTHER 3,744,168 797,430 2,946,738 21% 79%
INDIRECT 1,778,867 436,532 1,342,335 25% 75%
TOTAL BASE FUNDING 20,237,408 4,968,109 15,269,299 25% 75%
TRAINING & TECHNICAL ASSISTANCE
TRAVEL 33,946 10,793 23,153 32% 68%
SUPPLIES 10,839 278 10,561 3% 97%
CONTRACTUAL 8,944 8,452 492 94% 6%
OTHER 78,407 34,491 43,916 44% 56%
INDIRECT 13,214 5,350 7,864 40% 60%
TOTAL TRAINING & TECHNICAL ASSISTANCE 145,350 59,364 85,986 41% 59%
GRAND TOTAL HS FEDERAL FUNDS 20,382,758 5,027,473 15,355,285 25% 75%
HEAD START and EARLY HEAD START KERN NON-FEDERAL SHARE
%
SOURCE BUDGET ACTUAL REMAINING | % SPENT REMAINING
CALIF DEPT OF ED 3,804,474 1,170,660 2,633,814 31% 69%
IN-KIND 2,312,840 1,224,859 1,087,981 53% 47%
TOTAL NON-FEDERAL 6,117,314  2,395519 3,721,795 39% 61%
Budget reflects Notice of Award #09CH9142-05-01 (adjusted for Child Care Food Subsidy)
Actual expenditures include posted expenditures and estimated adjustments through 05/31/2018.
Administrative Cost for HS and EHS Kern 9.1%
Agency-Wide Credit Card Report
STATEMENT
CURRENT 1TO 30 31 TO 60 61 TO 90 TOTAL DATE

Bank of America 19,576 19,576 5/21/2018
Lowe's 13,176 13,176| 5/25/2018
Smart & Final 677 677| 5/31/2018
Save Mart 2,250 2,250] 5/27/2018
Chevron & Texaco Business Card 6,595 6,595| 6/5/2018
Home Depot 8,467 2,508 10,975| 6/5/2018

50,741 2,508 0 0 53,249
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Budget & Finance Committee
\\ 74 ,“ )
(11 el
From: Donna Holland, Fiscal Administrator
Subject: Agenda Item 5b: Kern Early Head Start

Budget to Actual Report for the Period Ended May 31, 2018 — Info Item

Date: June 20, 2018

The following are highlights of the Kern Early Head Start Budget to Actual Report for the period March
1, 2018 through May 31, 2018. Three months (25%) of the 12-month budget period has elapsed.

Base Funds
Overall expenditures are at 14% of the budget.

Personnel and Fringe Benefits costs appear low for this point in the year. California Department of
Education (CDE) revenues, which are used to offset a portion of salary and fringe benefits costs, have
been earned at an accelerated rate since the contract period began July 1, 2017. The funding was
fully earned prior to the end of May. No additional CDE revenues will be generated until the next
contract period begins July 1; thus, the Early Head Start share of salaries and fringe benefits costs will
be significantly higher in the month of June.

Supplies: Supplies are purchased as needed, rather than evenly throughout the year.

Equipment: The budget provides for the purchase of a replacement program vehicle, which has not
yet been purchased.

Other: Costs in this category appear low for this point in the year. As with all categories, staff
continuously monitor costs to detect possible savings that may be used elsewhere in the program.

Training & Technical Assistance Funds
Overall expenditures are at 8% of the budget. Training costs are incurred as needed, rather than
evenly throughout the year.
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Prepared 06/08/2018

Community Action Partnership of Kern

Early Head Start - Kern

Budget to Actual Report

Budget Period: March 1, 2018 - February 28, 2019
Report Period: March 1, 2018 - May 31, 2018

Month 3 of 12 (25%)

EARLY HEAD START

BASE FUNDS BUDGET ACTUAL |REMAINING| % SPENT REMZ:’NING
PERSONNEL 2,141,295 287,501 | 1,853,794 13% 87%
FRINGE BENEFITS 642,389 91,937 550,452 14% 86%
EQUIPMENT 30,000 0 30,000 0% 100%
SUPPLIES 263,896 30,539 233,357 12% 88%
CONTRACTUAL 22,328 6,231 16,097 28% 72%
OTHER 534,796 94,535 440,261 18% 82%
INDIRECT 354,790 49,694 305,096 14% 86%
TOTAL BASE FUNDING 3,989,494 560,437 3,429,057 14% 86%
TRAINING & TECHNICAL ASSISTANCE

TRAVEL 35,330 1,331 33,999 4% 96%
SUPPLIES 4,020 6 4,014 0% 100%
CONTRACTUAL 3,656 994 2,662 27% 73%
OTHER 45,179 5,054 40,125 11% 89%
INDIRECT 8,819 730 8,089 8% 92%
TOTAL TRAINING & TECHNICAL ASSISTANCE 97,004 8,116 88,888 8% 92%
GRAND TOTAL EHS FEDERAL FUNDS 4,086,498 568,553 3,517,945 14% 86%

Budget reflects Notice of Award #09CH9142-05-01 (adjusted for Child Care Food Subsidy)

Actual expenditures include posted expenditures and estimated adjustments through 05/31/2018.
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Community Action Partnership of Kern Page 1 of 1
Head Start and Early Head Start

Non-Federal Share and In-Kind Year-to-Date Report

Budget Period: March 1, 2018 through February 28, 2019

Report for period ending May 31, 2018 (Month 3 of 12)

Percent of year elapsed: 25%

FUNDED % OF
ENROLL- YTD IN-KIND | GOAL
LOCATION MENT March April May Totals GOAL MET
Alberta Dillard 68 30,207 32,937 21,731 84,875 66,492| 128%
Shafter 34 15,216| 16,512 8,503 40,230 33,246| 121%
East California 70 27,161 35,209] 15,896 78,265 68,447| 114%
Faith 34 11,918| 12,659 7,030 31,607 33,246| 95%
Fairview 34 12,098 11,103 5,947 29,148 33,246 88%
Vineland 20 7,634 7,254 2,213 17,100 19,556| 87%
Willow 72 20,954| 25,426| 14,557 60,937 70,403| 87%
Lamont 34 7,478 10,778 7,882 26,138 33,246 79%
Williams 34 8,615] 10,920 6,048 25,583 33,246 77%
San Diego Street 48 9,730] 13,121| 12,284 35,135 46,935| 75%
Pacific 62 15,711 16,247] 12,956 44,915 60,625| 74%
Delano 76 18,441 19,877 16,675 54,993 74,314 74%
Martha J. Morgan 83 27,417 14,761 16,866 59,045 81,159| 73%
Noble 34 9,452| 10,102 3,947 23,500 33,246 71%
Fairfax 40 6,009 9,054] 11,731 26,793 39,113| 69%
Heritage 34 7,166| 10,768 4,730 22,664 33,246| 68%
Primeros Pasos 76 8,865| 21,624| 16,661 47,150 74,314 63%
Oasis 57 11,933] 12,306 6,813 31,051 55,736| 56%
Franklin 24 2,179 6,447 4,266 12,892 23,468| 55%
Rosamond 100 12,685 22,671 13,481 48,837 97,782 50%
Pioneer 34 4,857 7,451 4,283 16,591 33,246] 50%
Tehachapi 34 6,015 6,982 3,413 16,410 33,246 49%
Harvey L. Hall 138 18,871| 25,126] 20,723 64,720 134,939| 48%
Lost Hills 20 2,937 3,716 2,597 9,250 19,556 47%
Cleo Foran 34 3,479 8,272 3,789 15,540 33,246| 47%
McFarland 24 3,897 3,808 2,560 10,266 23,468 44%
Planz 34 4,992 5,916 3,617 14,525 33,246| 44%
Oildale 34 5,302 5,413 3,750 14,465 33,246 44%
Shafter HS/EHS 36 4,549 5,942 4,384 14,875 35,202 42%
Sterling 122 10,120] 23,481| 15,320 48,921 119,294| 41%
California City 34 6,247 6,858 0 13,105 33,246| 39%
Pete H. Parra 112 4,685 20,742| 16,455 41,882 109,516| 38%
Seibert 34 6,051 3,016 2,998 12,066 33,246| 36%
Casa Loma 34 4,741 5,183 1,355 11,279 33,246| 34%
Virginia 34 5,596 5,282 0 10,878 33,246| 33%
Alicante 34 4,415 4,248 1,912 10,575 33,246| 32%
Wesley 60 6,066 8,795 3,719 18,580 58,669| 32%
Home Base 225 10,869| 15,667 7,291 33,827 110,005| 31%
Sunrise Villa 34 4,223 2,811 1,945 8,979 33,246| 27%
Roosevelt 34 2,309 4,408 1,913 8,631 33,246| 26%
Mojave 34 623 4,167 2,109 6,898 33,246| 21%
Rafer Johnson 34 1,821 3,419 0 5,240 33,246| 16%
Taft 78 4,763 4,959 1,103 10,825 76,270| 14%
Broadway 44 0 0 0 0 43,024 0%
Administrative Services 0 0 0 0 0] NA
Program Services 920 1,867 0 2,787 67,661 4%
Policy Council and RPC 1,239 1,542 108 2,889 38,727 7%
SUBTOTAL IN-KIND 2,369 400,453 508,843 315,563 1,224,859 2,312,840 53%
State General Child Care* 156,851| 158,335| 88,070 403,256f 1,293,059| 31%
State Preschool* 252,099| 284,045| 170,865 707,009| 2,302,208| 31%
State Migrant Child Care* 27,786 29,131 3,478 60,394 209,207| 29%
SUBTOTAL CA DEPT of ED 436,736 471,511 262,413 1,170,660 3,804,474 31%
GRAND TOTAL 837,189 980,354 577,976 2,395,519 6,117,314 39%

*May include estimates



COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Budget & Finance Committee
V A@"
From: Donna Holland, Fiscal Administrator

Subject: Agenda Item 5b: San Joaquin Early Head Start
Budget to Actual Report for the Period Ended May 31, 2018 — Info Item

Date: June 20, 2018

The following are highlights of the San Joaquin Early Head Start Budget to Actual
Report for the period February 1, 2018 through May 31, 2018. Four months (33%) of
the 12-month budget period have elapsed.

Base Funds
Overall expenditures are at 33% of the budget.

Travel costs are high compared to the period elapsed. During the month of May,
several Kern staff traveled to San Joaquin to provide technical support and conduct a
“‘mock” review in preparation for the Office of Head Start Focus Area Two Monitoring
event (which took place May 14-18).

The Equipment category budget provides for the purchase of two replacement
vehicles. The procurement process is in progress.

Expenditures in the Supplies category are high compared to the period elapsed. Costs
in this category occur as needed, rather than evenly throughout the year.

Expenditures in the Contractual category appear high, as the annual costs of software
support for data collection and tracking (Child Plus and Learning Genie) computer
applications were expensed to the month of March.

Training & Technical Assistance Funds
Overall expenditures are at 11% of the budget. Training costs occur as needed, rather
than evenly throughout the year.

Non-Federal Share
Non-Federal share is at 23% of the budget.
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Prepared 06/08/2018

Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period: February 1, 2018 - January 31, 2019
Report Period: February 1, 2018 - May 31, 2018

Month 4 of 12 (33%)

%

BASE FUNDS BUDGET ACTUAL REMAINING | % SPENT REMAINING
PERSONNEL 3,017,825 978,015 2,039,810 32% 68%
FRINGE BENEFITS 796,118 281,863 514,255 35% 65%
TRAVEL 20,232 11,486 8,746 57% 43%
EQUIPMENT 47,500 0 47,500 0% 100%
SUPPLIES 129,535 61,666 67,869 48% 52%
CONTRACTUAL 11,923 7,189 4,734 60% 40%
OTHER 589,673 195,485 394,188 33% 67%
INDIRECT 433,501 146,032 287,469 34% 66%
TOTAL 5,046,307 1,681,736 3,364,571 33% 67%
TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 9,959 3,671 6,288 37% 63%
SUPPLIES 7,961 197 7,764 2% 98%
CONTRACTUAL 3,500 0 3,500 0% 100%
OTHER 53,033 4,214 48,819 8% 92%
INDIRECT 7,444 808 6,636 11% 89%
TOTAL 81,897 8,890 73,007 11% 89%
GRAND TOTAL EHS FEDERAL FUNDS 5,128,204 1,690,626 3,437,578 33% 67%
BUDGET ACTUAL REMAINING | % SPENT %

NON-FEDERAL SHARE REMAINING
IN-KIND 1,282,051 290,706 991,345 23% 7%
TOTAL NON-FEDERAL FUNDS 1,282,051 290,706 991,345 23% 7%

Centralized Administrative Cost 7.4%

Program Administrative Cost 2.6%

Total Administrative Cost 9.8%

Budget reflects Notice of Award #09CH010071-04-02
Actual expenditures include posted expenditures and estimated adjustments through 5/31/2018
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Community Action Partnership of Kern

San Joaquin Early Head Start

Non-Federal Share and In-Kind Year-to-Date Report
Budget Period: February 1, 2018 through January 31, 2019

Report for period ending May 31, 2018 (Month 4 of 12)

Percent of year elapsed: 33%

FUNDED % OF
ENROLL YTD IN-KIND | GOAL
LOCATION MENT Feb March April May Totals GOAL MET
Home Base - Manteca 12 3,628 4,255 2,413 80 10,376 31,635 33%
Home Base - Lodi 35 5,551| 10,440 9,724 0 25,715 92,268 28%
Chrisman 30 7,252 12,783] 13,077 8,234 41,346 158,174 26%
Home Base - Stockton 90 13,682| 24,353| 19,957 0 57,991 237,260 24%
Lodi UCC 30 12,131] 13,526] 10,882 191 36,730 158,174 23%
Walnut 24 4,138 8,093 7,666 6,751 26,649 126,539 21%
Kennedy 16 1,791 5,701 5,717 4,418 17,627 84,359 21%
California Street 24 5,705 9,601 8,203 40 23,549 126,539| 19%
St. Mary's 16 3,507 5,556 4,257 111 13,432 84,359 16%
Home Base - Tracy 12 1,484 2,342 1,064 0 4,890 31,635 15%
Marci Massei 24 3,176 5,938 5,703 80 14,897 126,539| 12%

Administrative Services 0 0 0 0 0 0
Program Services 2,299 3,721 7,518 3,528 17,067 21,858 78%
Policy Council 342 97 0 0 439 2,713| 16%
SUBTOTAL IN-KIND 313 64,685 106,407 96,182 23,433 290,706 1,282,051 23%
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Budget & Finance Committee
Ve
From: Donna Holland, Fiscal Administrator

Subject: Agenda Item 5b: Early Head Start Child Care Partnerships
Budget to Actual Report for the Period Ended May 31, 2018 — Info Item

Date: June 20, 2018

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual
Report for the period September 1, 2017 through May 31, 2018. Nine months (75%) of the 12-
month budget period have elapsed.

Base Funds
Overall expenditures are at 76% of the budget.

In the Supplies category, $12,883 in Carryover Funds were obligated in the prior budget
period, but the supplies were received after August 31, 2017. At that time the carry over funds
had not yet been approved; thus, the costs were recognized in the base grant.

In the Other category:
e costs of occupancy are lower than budgeted at this point in the budget period;
e consultant services for children are budgeted but have not yet been needed.

Expenditures in all other categories are reasonable at this point in the budget period.

Carryover Funds

Unexpended funds from the prior budget period were carried over to complete facility projects
at the Garden Pathways and Bakersfield College locations. These projects will be completed
prior to August 31, 2018.

Training & Technical Assistance (T&TA)
Overall expenditures are at 64% of the budget.

Training costs are incurred as needed, rather than evenly throughout the year.

Non-Federal Share
Non-Federal share is at 75% of the budget.
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Community Action Partnership of Kern
Early Head Start - Child Care Partnerships
Budget to Actual Report
Budget Period: September 1, 2017 - August 31, 2018
Report Period: September 1, 2017 - May 31, 2018

Prepared 06/08/2018

Month 9 of 12 (75%)

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT REM,:/:)NING
PERSONNEL 120,354 89,062 31,292 74% 26%
FRINGE BENEFITS 32,245 23,503 8,742 73% 27%
SUPPLIES 1,000 14,079 (13,079) 1408% -1308%
CONTRACTUAL 461,870 340,475 121,395 74% 26%
OTHER 12,662 7,416 5,246 59% 41%
INDIRECT 62,806 47,428 15,378 76% 24%
TOTAL BASE FUNDING 690,937 521,962 168,975 76% 24%
BUDGET ACTUAL REMAINING % SPENT %
CARRYOVER FUNDS REMAINING
EQUIPMENT 60,310 0 60,310 0% 100%
SUPPLIES 29,226 0 29,226 0% 100%
OTHER 73,353 0 73,353 0% 100%
INDIRECT 10,258 0 10,258 0% 100%
TOTAL CARRYOVER FUNDING 173,147 0 173,147
BUDGET ACTUAL REMAINING % SPENT %
TRAINING & TECHNICAL ASSISTANCE FUNDS REMAINING
TRAVEL 5,294 1,945 3,349 37% 63%
SUPPLIES 3,506 1,621 1,885 46% 54%
OTHER 10,465 8,720 1,745 83% 17%
INDIRECT 1,926 1,229 697 64% 36%
TOTAL TRAINING & TECHNICAL ASSISTANCE 21,191 13,515 7,676 64% 36%
GRAND TOTAL FEDERAL FUNDS 885,275 535,477 349,798 60% 40%
%
NON-FEDERAL SHARE BUDGET ACTUAL | REMAINING | % SPENT REMAINING
IN-KIND 221,319 165,247 56,072 75% 25%
TOTAL NON-FEDERAL FUNDS 221,319 165,247 56,072 75% 25%
Centralized Administrative Cost 6.9%
Program Administrative Cost 1.4%
Total Administrative Cost 8.4%

Budget reflects Notice of Award #09HP0036-03-01.

Actual expenditures include posted expenditures and estimated adjustments through 5/31/2018.
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Budget and Finance Committee
From: Emilio Wagner, Director of Operations
Date: June 20, 2018

Subject: Agenda Item 5c: Cost of Living Adjustment (COLA) for all Employee Wages -
Action Item

On May 30, 2018, the Board of Director’s approved the submission of a federal budget COLA
increase for the Head Start/ Early Head Start program in the amount of 2.6%. During that
meeting, staff presented the Board with a cost of living adjustment (COLA) request for the
remaining non-Head Start employees to include a 1.0% increase to wages for the Migrant
Childcare Alternative Payment program (MCAP), a 1.6% increase to wages for the Women’s
Infants and Children (WIC) program, and a 2.6% increase to wages for the remaining
programs. The Board requested staff to research the COLA variance for the MCAP and WIC
programs to have a consistent agency-wide increase to all CAPK employees.

In further review of the budgets and contracts for the MCAP and WIC programs, we are
financially able to make the adjustment to reflect a 2.6% COLA increase for these programs.
Carmen Segovia, Director of Health and Nutrition Services, reevaluated the WIC budget and
identified savings among vacant positions and operational expenses for the contract year
10/01/2017 to 09/30/18. For the next contract year, 10/01/2018 to 09/30/2019, the approved
WIC budget can sustain the COLA increase due to a budget amendment that included wage
adjustments for the minimum wage increase effective 01/01/2019. Additionally, the overall
funding for the WIC Program increased by $32,876 for the fiscal year starting 10/01/2018.

Pertaining to the MCAP program, staff anticipated to make a slight budget revision to the
Community Services Block Grant (CSBG) to accommodate the COLA increase; however,
CAPK was notified by the Community Services Department (CSD), the entity that administers
the CSBG, that each grantee will be receiving a permanent increase to their base funding, in
addition to, a permanent contract amendment of $35,000 per year. At this time, we have not
been notified by CSD of the base funding increase amount, but we are relatively certain that
both the base increase and amendment will occur and is scheduled to be released in late June
2018. We will be applying a portion of the CSBG contract amendment towards the 2.6% COLA
increase to support the MCAP program. The remaining funds will be used among the existing
programs that currently utilize CSBG funding.
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Community Action Partnership of Kern
COLA for Non-Head Start Employee Wages
June 20, 2018

Page 2

The total fiscal impact to the Agency for the non-Head Start programs with the 2.6% COLA is
approximately $262,939 with an increase in revenue to the indirect fund of $18,419.47.

Recommendation

Staff recommends the approval of a 2.6% COLA for all remaining employees not covered by
the approved Head Start COLA, with effective dates subject to each individual contract
requirements as outlined in Attachment A.

Attachments
A: Detail of COLA impact by program
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COMMUNITY ACTION PARTNERSHIP OF KERN
DISCRETIONARY AND FUND RAISING FUNDS
FOR THE MONTH ENDED MAY 31, 2018

03/01/18- 05/01/18-
04/30/18 05/31/18 TOTAL
BEGINNING BALANCE (NOTE 1) 477,745.74 477,745.74
CASH RECEIPTS
2018 Awards Banquet Donations 50,047.00 6,597.64 56,644.64
Donations 350.50 44.30 394.80
Misc. Revenue 889.81 889.81
Interest Income/Union Administrative Fee 101.14 100.08 201.22
TOTAL CASH RECEIPTS 51,388.45 6,742.02 58,130.47
CASH DISBURSEMENTS
Line of Credit Interest Expense 0.00 0.00
Line of Credit Unused Commitment Fee 959.72 b 959.72
2018 Awards Banquet Expenses 17,866.13 3,806.79 21,672.92
Volunteer Appreciation : 2,716.77 c 2,716.77
Fundraising Expenses 3,244.00 3,244.00
Miscellaneous Expenses 233.70 41.00 274.70
Indirect 2,276.86 487.69 2,764.55
TOTAL CASH DISBURSEMENTS 27,297.18 4,335.48 31,632.66
CASH PROVIDED (USED) 24,091.27 2,406.54 26,497.81
ENDING BALANCE 501,837.01 504,243.55
Discretionary Cash 777,385.43
Fund Raising Cash 291,890.24
1,069,275.67
Add: Prepaid 0.00
Less: AP {565,032.12)
504,243.55
0.00

NOTES

1. Forthe year ended 2/28/18, the net increase to the Discretionary/Fund Raising Funds was $56,234.33.

a. Asof5/31/18, net 2018 awards banquet gain is $39,725.19 (FYE 2/28/18 = $4,753.47 + $34,971.72 for
2018/19).

b. Commitment fee for the period 12/31/17 to 3/30/18 that the $2 million line of credit was not used.
The fee is equal to one-quarter percent (0.25%) per annum based on a 360 day year.

¢. Annual appreciation expense for the VITA volunteers.

Date Prepared: 5/12/18
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COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND
FISCAL YEAR 2018/19

PROGRAM SERVICES

SUPPORT SERVICES

Abila Energy Community | Discretionary/ | General &
Fund # Fund Name Education | Nutrition | Conservation Services Fund Raising Admin
103 |Community Services Block Grant (CSBG) X X X X
501 |[General Fund X X
800 |[GAAP Fund X
910 [Community Development Pool X
915 |[Operations Pool X X X
920 |[Facilities Pool X
925 [Health & Nutrition Pool X X X
999 |Indirect Fund X
502 |Discretionary Fund X
595 |Fund Raising X
108 |Early Head Start X
109 |Head Start X
110 |Early Head Start Child Care Partnership X
117  |Early Head Start San Joaquin X
117-005 |EHS San Joaquin QRIS X
250 [Migrant Child Care X
252 Migrant Specialized X
253  |General Child Care X
253-005 [CCTR - QRIS X
258 |California State Preschool (CSPP) X
258-005 [CSPP QRIS X
260 |Child Care Facilities X
261 [Migrant Alternative Payment X
262/265 |Child Development Reserve X
112  |Child Care Food Program (CACFP) X
115 [Women, Infants & Children X
139 |CACFP - San Joaquin X
Food Bank X
105 Emergency Food Assistance X
111  |USDA Commodities X
114 |Emergency Food & Shelter X
147 |Commodity Supplemental Food Program X
216-000 [Food Bank Tax Check-Off X
216-087 [State Emergency Food Assistance X
413  |Resnick Foundation X
485 |Southern California Gas Company (Solar) X
467 |Wonderful Company Foundation X
504 |Food Bank X
122 Low Income Home Energy Assistance X
123 Dept of Energy Weatherization X
241 |LIWP Solar PV Pilot X
245 LIWP Single Family X
524  |Energy X
B1
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COMMUNITY ACTION PARTNERSHIP OF KERN
FUNCTIONAL CLASSIFICATIONS BY FUND
FISCAL YEAR 2018/19

PROGRAM SERVICES SUPPORT SERVICES
Abila Energy Community | Discretionary/ | General &
Fund # Fund Name Education | Nutrition [ Conservation| Services Fund Raising Admin
VITA (Volunteer Income Tax Assistance)
149 |Internal Revenue Service - VITA X
Small Business Development
456  |Bank of the West X
East Kern Family Resource Center
171 Economic Empowerment X
280 |Differential Response X
281 First 5 East Kern Family Resource X
454  |Dignity Health East Kern Health Link X
Youth Services
120 |Information & Education X
242  |Youth Authority X
246  |Realignment for Success X
335 |Gang Prevention X
444  [Starbucks Foundation X
448 [Wells Fargo Foundation X
527 |Shafter Youth Center X
527-068 [SYC - Robotics/STEM X
531 |Friendship House Community Center X
531-068 [FHCC - Robotics/STEM X
531-070 [FHCC - Aggression Replacement Training X
2-1-1
164 |Cal Fresh X
186 |2-1-1 Hospital Preparedness Program X
284  |First 5 Kern Help Me Grow X
288  |First 5 Kern 2-1-1 X
366 |ReadyKern X
389 |County of Kern 2-1-1 X
428 |2-1-1 United Way X
536-231 |2-1-1: Kings County X
536-232 [2-1-1: Tulare County X
536-233 [2-1-1: Merced County X
536-234 [2-1-1: Stanislaus County X
B2
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COMMUNITY ACTION PARTNERSHIP OF KERN
LINE OF CREDIT ADVANCES AND REPAYMENTS
FISCAL YEAR 2018/19

Advance Repayment No. of Days Interest Interest
Date Amount Amount Borrowed Expense Rate
02/28/18 n/a
03/30/18 n/a
04/30/18 n/a
05/31/18 565,000 565,000 1 90.26 5.75070%

Note 1: Line of Credit agreement was entered into with Wells Fargo Bank as of January 5, 2018 for

$1 million and will terminate on January 15, 2019. On February 9, 2018, the line of credit was

increased to $2 million with the same termination date.
Note 2: Interest expense is calculated at 3.75% above daily one month LIBOR.
Note 3: Line of Credit was used on May 31, 2018 and the amount drawn was $565,000. The loan was

repaid on 6/1/18 and the interest for one day was $90.26.

LINE OF CREDIT COMMITMENT FEE (Based on the daily unused amount of the line of credit calculated

quarterly)
No. of Days Commitment Interest
Period in Period Fee Rate
12/31/17 - 3/30/18 90 days 959.72 0.25%

Note 3: The interest expense and commitment fee are automatically deducted from CAPK's operating

bank account at Wells Fargo Bank.

€1
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COMMUNITY ACTION PARTNERSHIP OF KERN
OPERATING CASH SUMMARY AS OF MAY 31, 2018

PROGRAM (FUND) CASH BALANCE

CHILD AND ADULT CARE FOOD PROGRAM
HEAD START/EARLY HEAD START

SUBTOTAL

CHILD DEVELOPMENT RESERVE No. 2
GENERAL CHILD CARE

MIGRANT A/P

MIGRANT CHILD CARE

MIGRANT SPECIALIZED SERVICES
STATE PRESCHOOL

SUBTOTAL

BAKERSFIELD CALIFORNIAN FOUNDATION
COMMODITY SUPPLEMENTAL FOOD PROGRAM
EFAP

FOOD BANK

FOOD BANK - STATE

SOCAL GAS

WONDERFUL FOUNDATION

SUBTOTAL

DOE WAP
ENERGY
LIHEAP
LIWP
LIWP SOLAR PV
LIWP SINGLE FAMILY
WATER TANK
TRANSFER NEGATIVE BALANCE

SUBTOTAL

CALIFORNIA ENDOWMENT
CENTRAL VALLEY SMALL BUSINESS DEVELOPMENT

SUBTOTAL

211
CAL FRESH
COST POOLS
CSBG
DIFFERENTIAL RESPONSE
DIGNITY HEALTH
DISCRETIONARY FUND
ECONOMIC EMPOWERMENT
FIRST 5 KERN 211
FIRST 5 KERN EAST KERN FAMILY RESOURCE CENTER
FIRST 5 HELP ME GROW
FRIENDSHIP HOUSE
FUNDRAISING
GANG PREVENTION
GENERAL FUND
INDIRECT FUND
IRS - VITA
INFORMATION & EDUCATION
REALIGNMENT FOR SUCCESS
SHAFTER YOUTH CENTER
STARBUCKS FOUNDATION
UNITED WAY 211
WELLS FARGO FOUNDATION
WIC

LESS: ENERGY NEGATIVE BALANCE

ADD: LINE OF CREDIT

SUBTOTAL

TOTAL OPERATING CASH

(78,676.86)
298,538.97

219,862.11

125.54
(33,358.57)
1,543,459.35
(24,765.03)
(2,669.77)
(59,588.03)

1,423,203.49

53.32

(47,101.77)

(3,205.23)
165,275.72
75,251.38
5,000.00
12,357.96

207,631.38

(3.67)
(114,263.18)
(1,198,750.55)
(4,158.11)
3,389.74
(70,960.23)
1,078.39
1,383,667.61

0.00

22,716.43
25,000.00

47,716.43

(40,011.82)
(6,064.39)
(131,319.27)
38,197.79
(25,636.75)
21,087.88
212,545.43
(1,091.07)
(39,653.94)
(26,895.94)
(15,066.78)
(30,979.83)
295,990.24
(8,157.12)
140,735.74
1,558,593.17
(15,670.34)
(31,497.04)
(12,956.19)
(3,012.41)
236.05
(5,324.02)
2,917.66
(766,139.04)
(1,383,667.61)
565,000.00

292,160.40

2,190,573.81

D1




Note

COMMUNITY ACTION PARTNERSHIP OF KERN (CAPK)
WELLS FARGO BANK ACCOUNTS

. Operating Account: Used to make all CAPK disbursements and for deposits of all

cash receipts unless there are requirements to deposit cash to a restricted bank
account.

Head Start Accrued Vacation: This is an interest bearing restricted bank account
that holds cash reserved for the payment of accrued vacation for Head Start and
Early Head Start employees.

CSD Advances Account: This is an interest bearing restricted bank account for
CSBG and Energy grants. Advances on the Community Services Block Grant
(CSBG), Department of Energy — Weatherization Assistance Program (DOE
WAP) and Low Income Home Energy Assistance Program (LIHEAP) grants are
required to be deposited to a restricted bank account until there is an immediate
need for the cash. Once the immediate need is determined, the cash is
transferred to the Operating Account to make disbursements.

On-Line Donations Account: This is an interest bearing restricted bank account
that is designated for internet donations to CAPK. The deposits -are
subsequently transferred to the Operating Account.

Child Development Reserve #1: This is an interest bearing restricted bank
account that is required by the California Department of Education for center-
based contracts, such as General Child Care (CCTR), State Preschool (CSPP)
and State Migrant (CMIG) for the purpose of holding revenue earned in excess of
costs. When the revenue is used, the cash is transferred to the Operating
Account to make disbursements.

Child Development Reserve #2: This is an interest bearing restricted bank
account that is required by the California Department of Education for alternative
payment contracts, such as Migrant Childcare Alternative Payment (CMAP) for
the purpose of holding revenue earned in excess of costs. When the revenue is
used, the cash is transferred to the Operating Account to make disbursements.

: All CAPK bank accounts are with Wells Fargo Bank.

D2
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COMMUNITY ACTION PARTNERSHIP OF KERN
5005 BUSINESS PARK NORTH
BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A,

P. 0. BOX 63020

SAN FRANCISCO, CA 94163

BANK RECONCILIATION FOR THE MONTH ENDED
May 31, 2018

OPERATING ACCOUNT

ACCOUNT NO:

XXXXK-X2076

BANK BALANCE A1 05/31/18

2,729,721.74

LESS QUTSTANDING CHECKS 643,691.62
ADIUSTED BANK BALANCE AT 05/31/18 2,086,030.12
GENERAL LEDGER BALANCE AT 04/30/18 1,820,420.09

ADD: DEPOSITS

1,827,386.1%

ACH DEPOSITS 2,998,085
HHS DRAWDOWNS 2,389,509.59
CHECKS MOVED TOQ STALE DATED LIABILITY 182.91
LOAN (133) ADVANCE ON OPERATING LINE OF CREDIT 565,000,00
ADP ADIUSTMENTS 506.52
LESS CHECKS ISSUED (CURRENT MONTH) 2,109,669.88
ADP PAYROLL 05/08/18 . 5,021.92
ADP PAYROLL 05/11/18 1,142,598.10
ADP PAYROLL 05/18/18 1,624.93
ADP PAYROLL 05/25/18 1,151,204.00
ADP H.8.A. & H.RA. 1,399.95
MUTUAL OF AMERICA 74,794.79
BANK ACCOUNT TRANSFER TO CHILD DEVELOPMENT RESERVE No. 2 ACCT. 54.56
CLIENT ANALYSIS SERVICE CHARGE = 503.88

~ LOAN (18) BPN - PRINCIPAL AND INTEREST PAYMENTS 8,162.62
LOAN (RABDBANK) - PRINCIPAL AND INTEREST PAYMENTS 23,790.70
GLOBAL CASH CARDS - YOUTH SERVICES 1,050.00

GENERAL LEDGER BALANCE AT_05/31/18 ~2,086,030.12
DIFFERENCE: 0.00
e
PREPARED BY: d Wm Richmend TITLE: Accountant 11 DATE:  06/01/18

APPROVED BY: 3

EE Tmﬁ:_____n;gshmmﬂ) DATE: g[:{ﬂ

D53118/RECON

D3
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COMMUNITY ACTION PARTNERSHIP OF KERN
HEADSTART ACCRUED VACATION'

5005 BUSINESS PARK NORTH

BAKERSFIELD, CA $3309-1651

BANK RECONCILIATION FOR MONTH ENDING
May 31, 2018

WELLS FARGO BANK, N.A. ACCOUNT NO,: XKXXK-XG6256

P. ©. BOX 63020
SAN FRANCISCO, CA 94163

BANK BALANCE ENDING: 05/31/18 536,519.13
DEPOSITS IN TRANSIT Q.00
OUTSTANDING CHECKS 0.00
OTHER 0.00
ADIJUSTED BANK BALANCE: 05/31/18 ‘ 536,519.13
i — . i -—
BALANCE PER G/L 04/30/18 536,449.42
ADD: DEPOSITS 0.00
INTEREST 69.71
BANK ACCOUNT TRANSFER FROM GENERAL FUND 0.00
LESS: CHECKS 0.00
CLIENT AMALYSIS SERVICE CHARGE 0.00
BANK ACCOUNT TRANSFER TO GENERAL FUND 0.00
BALANCE PER G/L 05/31/18 536,519.13
R DIFFEREMCE: o.00

* This accownt changed name in March 2011 from “Discrelionary Fund” to "Head Start Accrued Vacation®.

PREPARED BY: @'Nm. Richmand TITLE: Accountant [ DATE: 06/02/18
APPROVED BY: -ﬂ){u"'f‘ TITLE: _ Direidor aL Opee adions DATE: q:] %
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COMMUNITY ACTION PARTNERSHIP OF KERN

CSD ADVANCES ACCOUNT ™

5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

WELLS FARGO BANK, N.A.
P. O. BOX 63020

SAN FRANCISCO, CA 94163
BANK BALANCE ENDING:
DEPQSITS IN TRANSIT
QUTSTANDING CHECKS

OTHER

ADJUSTED BANK BALANCE:

BANK RECONCILIATION FOR MONTH ENDING
May 31, 2018

ACCOUNT NG.; _ XXXXX-X1085

BALANCE PER G/L

ADD: DEPOSITS

INTEREST

BANK ACCOUNT TRANSFER FROM GENERAL FUND

LESS: CHECKS

CLIENT ANALYSIS SERVICE CHARGE

BANK ACCOUNT TRANSFER TO GENERAL FUND

BALANCE PER G/L

* December 2009 name changed from Food Bank to DOE ARRA.
** January 2018 name changed from DOE ARRA to C50 Advances.

05/31/18 98,028.31
0.00
0.00
0.00
05/31/18 98,028.31
T NS S—
04/30/18 98,065.36
0.00
7.50
0,00
0.00
44,55
0.00
05/31/18 98,028.31
d Bank to DOE ARY EHFFERENCE: 0.00

PREPARED B(d wm. Richmond

APPROVED BY: _ﬁ’l\) AL
1

TITLE:

Accountant I1

DATE: 06/02/18

TITLE: __ Diretdar o& Opurabiny DATE: QS,H

97



COMMUNITY ACTION PARTNERSHIP OF KERN
ON-LINE DONATIONS ACCOUNT ™"
5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

BANK RECONCILIATION FOR MONTH ENDING
May 31, 2018

WELLS FARGD BANK, M.A. ACCOUNT NG, XXXXX-X1921

P. 0. BOX 63021
SAN FRANCISCO, CA 94163

BANK BALANCE ENDING: 05/31/18 6,247.58
CEPOSITS [N TRANSIT (CREDIT CARD) 3.00
CUTSTANDING CHECKS 0.00
QOTHER 0.00

ADJUSTED BANK BALANCE 05/31/18 6,247.58

BALANCE PER GENERAL LEDGER 04/30/18 6,288.10
ADD: DEPOSITS {Credit Card Donations & Sharad Fee) 0.00

BANKCARD DEPOSIT 0.00
PAYPAL DEPOSIT .00
INTEREST 0.48
LESS: ABPLIED MERCHANT DEBITS
CLIENT ANALYSIS SERVICE CHARGE 28.55
BANKCARD FEES 12.45
CASH CONCENTRATION FEE 0.00
FUND TRANSFER TO GENERAL FUND 0.00
BALANCE PER GENERAL LEDGER: 05/31/18 6,247.58

* October 2008 nome changed from WIC Accaunt to CERG ARRA Account and is now interest-beaning. Difference: 0.00
** August 2010 name chonged from CS8G ASRA Account to HOPE Pragram Account.
T* fanuary 2018 narme changed frorm HOPE Program Account to On-line Dorotions Account.

= sESES
PREPARED BYE a Win. Richmend TITLE: ___ Accountant II DATE: __ 06/02/18
e ;
APPROVED BY: _ﬂ/ Q.q,. TITLE: iliu...lggg Qgﬁ’wb oate: _ LIS|IT
D6
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COMMUNITY ACTION PARTNERSHIP OF KERN
CHILD DEVELOPMENT RESERVE #1

5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

BANK RECONCILIATION FOR MONTH ENDING

May 31, 2018

WELLS FARGO BANK, N.A.

P. 0. BOX 63020

SAN FRANCISCO, CA 94163

BANK BALANCE ENDING: 05/31/18
DEPOSITS IN TRANSIT

CUTSTANDING CHECKS

CTHER

ADJUSTED BANK BALANCE: 05/31/18

ACCOUNT NO.: XXXXX-X6264

0.00
¢.00
0.00
0.00

0.00

BALANCE PER G/L 04/30/18 0.00
ADD: DEPOSITS

INTEREST 0.00

BANK ACCOUNT TRANSFER FROM GENERAL FUND
LESS: CHECKS 0.00

CLIENT ANALYSIS SERVICE CHARGE 0.00

BANK ACCOUNT TRANSFER TO GENERAL FUND 0.00
BALANCE PER G/L 05/31/18 0.00

" DIFFERENCE: 0.00
e

PREPARED BY: (D Wm, Richmend TITLE: Accountant 11 DATE: __ 06/02/18

-
APPROVED BY: _ZJL)!UW TITLE: ;mlerLan.\i“.5 DATE: ém \f
: L bi

D7
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COMMUNITY ACTION PARTNERSHIP OF KERN
CHILD DEVELOPMENT RESERVE #2

5005 BUSINESS PARK NORTH

BAKERSFIELD, CA 93309-1651

BANK RECONCILIATION FOR MONTH ENDING

May 31, 2018

WELLS FARGC BANK, N.A. ACCOUNT MNG.: XXXXX-X2045
P, 0. BOX 63020
SAN FRANCISCO, CA 94163
BANK BALANCE ENDING: 05/31/18 267.80
DEPOSITS IN TRANSIT 0.00
QUTSTANDING CHECKS 0.00
OTHER 0.00
ADIUSTED BANK BALANCE: 05/31/18 267.80
BALANCE PER G/L 04/30/18 267.78
ADD: DEPOSITS 54.56

INTEREST 0.02

BANK ACCCUNT TRANSFER FROM GENERAL FUND 0.00
LESS: CHECKS 0.00

CLIENT ANALYSIS SERVICE CHARGE 54.56

BANK ACCOUNT TRANSFER TO GENERAL FUND 0.00
BALAMCE PER G/L 05/31/18 267.80

DIFFERENCE: 0.00
PREPARED B\V( Wm. Richmand TITLE: Accountant IT DATE: __ 06/02/18
APPROVED BY: ZEZAL }H . TmE _ Diewder of O geeed ivmy DATE: ilgl i1t
D8
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COMMUNITY ACTION PARTNERSHIP OF KERN
BANK OF AMERICA MASTERCARD SUMMARY
STATEMENTS DATED APRIL 22 - MAY 21, 2018

Amount

Cardholder Position Charged
Gloria Barbero Administrator - EHS San Joaquin 1,335.86
Emily Gonzalez Demont |Assistant Director - Grants Management 1,399.02
Yolanda Gonzales Director of Head Start/State Child Development Programs 548.30
Ralph Martinez Director of Community Development 2,033.80
Raymond Quan Director of Human Resources 757.80
Pritika Ram Director of Administration 1,692.70
Carmen Segovia Director of Health & Nutrition Services 2517
Jeremy Tobias Chief Executive Officer 7,464 42
Emilio Wagner Director of Operations 4.317.82
Total 19,575.89

El
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Bankof America "??"'

Platinum Plus® for Business

GLORIS BARBERD

Aped 22, 2018- May 21, 2018

Cadhohder Staement

Account Information:
wyen rarkofamenca com

fail Billing Inquiries to:
BahE OF AMERICS

PO BOX 282238

EL PASD, Tx Tolad-2ois

Mew BaBnce Tofal ... $1, 33685
Minimum Payment Due ..coviummmnnaa $13.36
Payment Due Date .....ninnnnnnn. 08/ 17118

Late Payment Warning: if we oo not receie yor
MFEMEn payment: Dy e date bled above. You may

Paymenss and Othe Credits .
Balance Transfer Ay ...
Cash Avance SSIR e

Prevsous Balance ..o

e DEGLB1
i PGB
comisimniiin DL

Iail Payments to:
BUSINESS CaRD
PO BOX 1575

WILMINGTOM, DE 19086-575

Customer Service:

1AODATI 10, 24 Hours

on e fee assessment gan:
$19.00 for batance kess than $100.01

530,00 for palance less han $1,000.01
£30. 00 for palance kess han 35,0

mavetopaya fee fased onthe outsancng talance

$49.00 for Dalance egual to or greater than $5,000.01

TTY Hearing Impaired:

Purchases ang Oter Charges
Fees Charged
Finance Change ..o

Mew Balanoe TolF ..

1888500 687, 24 Hous

Outside the U.S.:

Minimum Payment Waming: f vou make only e
MEFETM payment each panod, you will pay mire in
mherast and it will take you longer 1o pay off your
palanoe,

1506 353 8808, 24 Hous

For Lost or Stolen Card:

Business Offers:
wven DEROEMEICa CoMMyDuUsSMessoent e

Transacfon

Descipton

Possn

reference Number Amount

Payments and Other Credits

054 054 Ca Bardeng Cente payment

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD

1 3408005 TE001 SA20448500 540,81

-5549.81

Purchases and Other Charges
TARGETCOM *
TARGET.COM *
WALMART.COM

0501 0501
0602 0802
0500 0502
05103 0502

0054941 0001336 0133546

BUSIMESS CARD
PO BOX 1
WILMING

TON, DE 19806-57¢65

GLORIA BARBERD

COMM ACTION PRTHNRSH KERN
COMM ACTION PRTNRSH KERN
5005 BUSINESS PARK M
BAKERSFIELD, CA 93308185105

80050 205 MN

S00591 2880 MKW
BOOSEAE5AS AR
TARGET 000137 STOCKTON  CA

E2

054101281 Z2001 007430835

55302081 21 083048241516 &1
SEI 0008 ZABIDEAZE404 5078
SEEO0AES | ZA0GN I BAANG2 243,71

Accoant Numier

Aol 22, 2018 May 21, 2018

SPRNOIR: 1 e 127 i3

wan 51336
cwanns 0BIITI18

MewBaance TO@ ..o e
Minimum Payment Due
Payment Due Date ..

Enter payment amount
5

D Chack heve o aehange of roiling sdadéss or phate iy s
FPlass aovide al coledions o e eves e sk

Ml this coupon dlomgg with your chack payable 1o

BUSINESS CARD,

of fmake youd payment online i

wtere bank ofamedica oom

180,55
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Bankof America %7 e

Aped 22, 2018-May 21, 2018

Page 3of8

Transactions
Transacton
Dste Descripson Armount
0503 TARGET.CO 8005013820 MN 140.87
0503 TARGET.

TARGET.COM *
WALMART.COM
TARGETCOM *

TARGETCOM * 1-3840 MM 156,85
Q TARGETCOM * 1-3829 MN 19.01
0 AMAZON COM AMZN COMBI AMZN COMBILLWA 3 43 24416
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD $1336.86
Finance Charge Calculation
Your Annual Percentage Rate (APR) & $e annual mierest rale on your account,
Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
FURCHASES 13.99% 8000
CASH 25.74% WV $0.00

V' = Vamable Rate (rate may varyi. Promosons! Balance = APR for Imited tme on specifed transactions

Thanks for
enriching your
community

During National Small Business Week

and throughout the month of May, we'll be
celebrating the contribution that businesses
like yours make to communities across the
nation. You make them more interesting
places in which to live and work.

Learn more at
bankofamerica.com/SBcelebrate

ARG Bankof America %~

L2078 Bark of Amerva Corposation | ARSSVGE

E3
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BankofAmerica %7

Platinum Plus® for Business

EMILY GOMZALEZ DEMONT

Aol 22 N8 -May 21, 2018

Cardnobder Braement

Account Information:
wrervepanknfamenca com

fail Billing Inquiries to:
BANK OF AMERICA

PO BOX 982238

EL PASD, TX 79008-2508

Iail Payments to:

BUSINEES CARD

PO BOX 15795

WILMIMET ON, DE 198855755

Customer Service:
1 ACO BTI 04, 24 Hours

TTY Hearing Impaired:
1 A58 500 BT, 24 Hours

Outside the U.5.:
1500 353 5655, 24 Hous

For Lost or Stolen Card:
| A0 ETAN044, 24 Hows

Business Offers:

veanw bankefarenca com’ DS meastener

Mew Batance Tofal ..o 3128002
Binimwum Payment Due .. 51399

Payment Due Date ...cvwimnnannnns 061718

Late Payment Warning: [fwe do not recene your
MINEMLEM paymens by Me date sted above. You may
have o pay a fee based onthe cutstanding balance
onthe fe assessment date:

$19.00 for balance beas tan $100.01

$3000 for balanoe bess than $5000.01
49,00 for balance equal to or greder han $56,000.01

Minimum Payment Warning: i you make oniy the
MEENUM 2aymant each penod, you will pay more in
mverest and i wil ke you longer to pay off wour
balance.

Account Summary

Pravious Balance ...
Faymentz and Other Cra

Balance Transfr ACiy e, 30000
Cash Advance SoBvily e 30000
Purchases and Other Charges ...,
Fees Charged .
Finance Chame ....cwwmmimn,

s 50,00
31,200.02

New Balance Tofal i

Crad® LM .. B10,000
B8 E00 98
C0E2118

CredtAvalable ...,
Statement Closing Date .
DaysmBlng Cycle ..o

Transactions

Posgng  Transacton

Dzt D Diescripton meference Number Amaoting
Payments and Other Credits
S R e B CA Banking Canter paymen: 1 340E00ET S0 SARDANI0GE =3 17052

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD

=§3,170.52

Purchases and Other Charges

M3 o

SPRIMGHILL SUITES RIDG RIDGECREST COa

A QA8 Depe 042818 bw: 118004

0504 ohe

CALIFORMIA CHILD DEVEL H15-G8T186T C4
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD

SEA2GE N B20OT HRETEAR

TEAMATE ZAARA400BIA5

146,02

253,00
§1,399.02

0317052 0001399 0139902

BUSINESE CaRrD

PO BOMY 15706

Aecouns Nomber:
ol 22, 2018 - May 21, 218

Mew Babnoe Tofal ..o
Minimum Payment Due
Payment Due Date ...vnsnn

e 51399
woes 06117118

Enter payment amount

wernenns $1,280.02

WILMIMGTOM, DE 19888-57%5

EMILY GOMZALEZ DEMONT

COMM ACTION FRTHMREH KERN
COMM ACSTION FRTMREH KERN
SOOS BUSINESS PARK N
BAKERSFIELD, CA 93200165105

E4

3

Cheek hesres Jor achangeof mailing ackivess o phone namders
Plaase wovicks Al comoctions ah he feap e sioe,

Mail this coupon slang with your check payable to:
BUSINESS CARD,

of irake your pavment ondine A

v bankofamerica com

104



Bankof America%

Platinum Plus® for Businass

YOLAMDA GOMZALES

Aped Z2 2018 May 21, 2018

Caronoicer Stanement

Account Information:
v, bankofamenza com

Mail Billing Inquiries to:
BalK OF aMERICA

PO BOX 48228

EL PASD, TH TO08-2234

Mail Payments to:

BUSINESS CARD

PO BOX 15795
WILMINGTON, DE 198885705

Customer Service:
1 AO0AETA N0, 24 Hours

TTY Hearing Impaired:
1 B8 500 EET, 24 Hours

Outside the U.S.:
1506 353 85548, 24 Hours

Payment Information

Maw Balance Tofal ... 354030

Minimum Payment Due ..uvannnnnna. $%.00
wnsmans 067118

Payment Due Date ...

Late Payment Warning: If we a0 not receive your
MEETEAM paymens Dy the date ksted above. You may
Fave to pay a fee based on e oustancing balance
o e fee assesament date:

$19.00 for palanos kess tan $100.01

§20.00 for palance keas tan 31,0000
$38.00 for palance bess man 35,0001

$49.00 for balance egual to or greater than $5,000.01

Minimum Payment Waming: ff you make only the
MINETIAM DAYMENT 2ach peiod, you will pay mare in
ferest and ¥ vl ake you longer 1o pay off your
palance.

Account Summary

. 800450
L4=v -SRI .3 <% 3
BNRERCIRRES - 114,
Punchases and Oter Charges v BEA020
Fees Charged ... s §0.00
Finance Change ....uuwasawsasssssssuss 5000

Previous Balance ...,

Paymens and Othe
Balarce Transkr A0y .o

Cash Acvance ACIVSY e,

Mew Balarce Totadl oo, 354030

Crodit Avalable ...

. BO450.T0

Cosing Dge .....ccoceevecerreenn. OBEIE

.

Sagemer

| 4

Dayss

For Lost or Stolen Card:
1 BO0ETA 10, 24 Howrs

Business Offers:
wWesw prkofamenca commynusmes soerier

Transacton

Date

Pastng

Date Drescripson

Refarence Number

Amount

Payments and Other Credits

a4

514

CA Barleng Cemter payment

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD

134080057 E001 530055054

- 300450
-$3.994.50

Purchases and Other Charges

(ebz3
0427
D427

TABLEAU SOFTWARE,
CHEVRON O0oaisn
CHEVRON Q358478

Db 24
O30
O30

NG, 12088333400 Wa
AMAHEM  Ca
BAKERSFIELD CA

S52al001 138ATAS0TARTES
554328581 172005801 00578
SE4320601 1 TR00G4580624

500.00
3.2
13.08

TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD

0399450 0001000 0054930

BUSINESS CaRD
PO BOX 157498
WILMINGTOM, DE 19888-5755

YOLAMDS GONZALE S

COMM ACTI

5005 BUSINESS PARK N

BAKERSFIELD, CA G3300-145108

OM PRTNRSH KERN
COMM ACTION PRTMRSH KERNM

NewBaance Taa .........oooovoee e

Minimwem Payment Due ...
Payment Due Date .....

Account humper:

2018 - May 21, 2018

Enter payment amount

£

[l

Cliack v &
Fhlass titcad

et inis o) Ve oy oo side

al oo

Mail this coupon glomg with your chedk payabde to!

BUSINESS CARD,

of fmake yous payment endine
weete Bankofamérica oom

E5

. B540.30
wa 51000
L 0611718

haviges of sniling Sdadess or phane nambers

§549.30

105



Bankof America "?}"

Platinum Plus® for Business

RaLPHMARTINEZ

April 22, 2018 - May 21, 2018

Caonolder Staement

Account Information:
v nankclamenca com

fail Billing Inquiries to:
BAME OF AMERICA

Mew Babnce Tof@al ...

$2,033.80 | |Previcus Baiznce ...,
Minimum Payment Due .. 580,34 | [Paymenis and Othe Oredits -6’&44&5

PO B G2 Payment Due Date ..o 08/ /18 | |Balance Transfer Aoty . .. 300
EL PASO, TX Toal-Fr8 < e

oy Late Payment Warning: If we oo not receive your | [S380 Advanos Actiaty - $0.00
Mail Payments to: MITiTIAM payMmert Dy e date ksted above. YoUm3Y | | Purchases and Oter Chargss ... $2,u.l33 80
BUSINESS CARD have to paya fee based onhe autstanding balance
PO BOX 157096 on the fee assessmant date: Fees Charged 50.00
WILMIMGTON DE 10886570 $19.00 for balance less tan $1000 Finance Change .......emnvssnnow. 50.00

L R $20.00 for balanos ess han $1,000.01 EOTE: =
£30.00 for balance less han 3500001 New Bafarnoe Tatd e 34.':635@

Customer Service:

1 BOOAT 1OM, 24 Hows $49.00 for balance equal te or greater than $5,000.01

=

e Avalande

TTY Hearing mpaired:
| B85 500 68T, 24 Hows

e
.."l
§
B

Minimum Payment Warning: f you make oy e
M payment each paod, you will pay more in
mierest and i vall fake you longer o pay off your
palance.

=
&
=

Stgement Closing Dale e

o
&

Outside the U.S.:
1500 353 &8585, 24 Hours

Dayzm BEng Cyche .o

For Lost or Stolen Card:
1800 ATA NG, 24 Hours

Business Offers:
www. pankolamenca commyousinessoente

Postng  Transacfon

Drate Date Descripyion Feferance humber Amount
Payments and Other Credits
054 0614 G4 Baring Center payment 1 3 0B00E TEOIARI NN IENEE ~TR45 55
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD 57 845.55
Purchases and Other Charges
@ RS NATIONNIDE TaX FOR 202-46G2% DO BESOGER ] 100000 | (OE0ME 470,00
o501 STAYCLASESYP STAYCLASSY .ﬂ’f_ﬁl 184z Ca SEASEE00 1 2100051 301 235 #2200
(50 HQO HOGTSUITE INC K araeT LA "34!5‘,3-&!2&‘&34: .IP.z_a’_&r‘T ZE8.00
asnT Fu*.iEN"’\ HJLIDu- tth SAURMAEWJ Ch 5310 5 31080

0744555 0002034 0203340

,s-,:a, t Mumier
&;51 G ) P2 ‘3‘3}‘:_" 2018

C R S . B2 03380
Minimuem Paymem Due AT ESIRR. - | | |
Payment Due Date ...cvvvnsmssnn s 08717118

Mew Baance Toa .

BUSINESS CaRD
PO BOX 15758

WILMINGTOM, DE 19888-5768 Enter payment amount

3

FALPH MARTIMEZ

COMM ACTION PRTHREH KERN
COMM ACTION PRTHNRSH KERM
5005 BUSINESS PARK M
BAKERSFIELD, Ca 93308-185105

Chack heve b achange of rniling addiess ar phicte nivrde s
Phass pyovide al conedions on e s se side

Mail this coupon glomg wilh your ched payable to!
BUSINESS CARD,

& make your payment ondine o

wietes bank ofamerica oom

E6
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S
Bankof America %7 PEa

prdl 22, 2018 - May 21, 2018

Page 3of 4

Transactions

Postng  Transacion

Doate Diste Drescrpion reference MNumber Amount
A OGS Da CETAE Inw: 14488855

ey Qe T SACRAMENTD HOLIDAY INN - S&CRAMENTS CaA SERI0ZCA T3 TOBLARAT A8 TEE A0
A OEE1S D OSTAE Inv: 14488858

CE Qe T SACRAMENTS HOLIDAY INW BaCRSMENTD A SEROS0E 1 A8 TORLABAT ZR0T Lz A0
A 16018 Deo O TAE Imwe 144888680

ey Sl CTC COMETANTCONTACT.C  ASS-ZXAGE0E MA, TEA 1823081 400551 2480300 AT
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERICD 52,033.80

Finance Charge Calculation

Your Annual Percentage Rate (APR) = te anmual imteres! rate on your accout.
Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PURCHASES 13,665 B000 .00
CABH Z5T4m N 3000 20.00

Vo= Varable Rate (rate may vary). Promotons! Salance = APR for Inited fime an specifed ransadtions.

t CONNECTED

- Don't forget all that your card offers

Continue using it for business purchases, expense tracking and more.

in addition to offering you low-rate financing when you need it, your Platinum Business
credit card helps you keep a handle on spending with:

« Employee cards with credit limits you set

« The ability to download your transactions into QuickBooks" for easy account management

Review your transactions in Online Banking at bankofamerica.com/smallbusiness.

DuickBeciks is srepitened tradermark of et
CAHE Bank of dnesica Covporation ARHRDEL - S50d-01-18-2233R

E7
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Bankof America %%

Platinum Plus® for Business

REMACHD T QUAN

Cadnoioer Staement

Account Information;
wyen nakofamenca com

Iail Billing Inquiries to:
BabK OF AMERICA

PO BOX 90238

EL PASD, Tx TOMG8-2234

Mail Payments to:
BUSINESS CARD
PO BOX 15703
WILMIMGTON, DE 198885704
(‘.ustomer Sewice:

........ , 24 Hous
TTY Hearing Impaired:
1 SRR S00.BET, 24 Hous

Outside the U.S.:
130053 BERE 24 Hows

Mew Balnce Tosak ... . BTEFRD
Minimum Payment DUe .covvnnmasna. 598000
Payment Due Date .....uuuuunnunuas 06/ 7118

Late Payment Warning: If we do rot recemve your
MIFETILAN pAWTEN: Dy e date Bead above, Youmay
have o pay a e Dased on e outsianding nalance
o e fee assessment date:

319,00 for natance less fan 10001

£20.00 for bafanos less man B1,000.01

30,00 for balance bess than £5,00001
$49.00 for balance equal to or greater than $5,000.01

Minimum Payment Warning: f wou make oy e
MENETIEm payment each penod, you will pay more in
rterest and i will fake you longer o pay off yaur
balance.

Account Summary

Prewvious Balace

.. 3000

Payments and Othe Crecs ..., $0.00
Balarce Transfer Soivy .. $0.00
Casn ATvanos ACEREY o SO0
Purchases and Other Changes ..., BTST.80

Finance Change ....uwssmsussssuan $0.00

Mew Balarnoe Totd@ oo BTETB0

-59.242.2:‘2
02118
kL

Craot Svalabe ...

Stgterment Closing Dale .o
DaysmBEING OYCIE ... i i sassins

For Lost o 5tolen Card:
........ 24 Hiors

Business Offers:

wew pansofameca commytusinessoente

Transactfon

Date Descrpton Reference Mumber Amount
Purchases and Other Charges
Opzh i LAMBOURME TRAVEL BEIAZMN A SEA384501 1 5208000ET 425 45.00
O Odiz4 SMERICAM 00 T1862062143 BAKERSFIELD C SEMTHMBNIBETHISMTE2IE T12.80
JUANRAMASND T
QO T18828521 43
Departure Date: 081918 Arport Cooe: BFL
a8 N PHY
0000000 00010040 00757480
A .: t Mumbsr
Lot 22, 2018 - May 21, 2018

BUSINESS CaRD
PO BOX 15798
WILMINGTON, DE 198855756

RaMOHD T QUAK
S

Mew Baarnce Tog .

Minimum Payment Due A A SR A S SR
Payment Due Date ..o

. BFET A0
. §10.00
Oﬁ. 1718

ShA0 5804200800 40 20 k0 2400

Enter payment amount

&

ACTION PRTHRSH KERN

;SM\A NUTL_}N PRTHNRSH KERN

W05

SO05

E-.‘-‘J'-.ER SFIELD,

BUSIMESS PARK N

oo

C& A0 185105

Chek e Sor achange oF o aidess or photes N s
Plaass povice all conedions o e reverss sile

Mail this coupon along 'with your chedk payable 1)
BUSINESS CARD,

of inake your payment ondine o
weve bankofamrica oom

E8
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BankofAmerica %7 i

5

Aol F2, Z0158- May 21, 2018
Page 3ofé
Transactions
Posgng  Transackon
Date Diate Descripfon Referance Number Amount
Departure Date 061918 Arport Code: PHX
a5 W ABD
Departre Date: DA ZANE Arport Cooe: ABD
A5 5 PHX
Departire Date: OV Z2N8 Arport Code: PHX
A8 5 ELP
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD 4§757.80

Finance Charge Calculation

Your Annual Percentage Rate [APR] & the arnnual imterest rale on your accou.

Annual Balance Subject Finance Charges by
to Interest Rate Transaction Type
FURCHASES 000 0,00
CABH $000 30,00

¥ = Varabie Rate (rate may vanyl. Fromofions! Balance = APR for Imited timve on specified transactions.

Thanks for
enriching your
community

During National Small Business Week

and throughout the month of May, we'll be
celebrating the contribution that businesses
like yours make to cormmunities acmss the
nation. You make them more interesting
places in which to live and work.

Learn more at
bankofamerica.com/SBcelebrate

: =
£12018 Bark of Smerica Creporation | ARSSPYQL | S5k 1117 06030 Bankof America "—?

E9
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Bankof America ‘5"’}'

Platinum Plus® for Business

PRITIKS Ram

Aprid 22, 2018 - May 21, 2018

Cagnobder Statement

Account Information:
wyen oarkofamenca com

Mail Billing Inquiries to:
BaME OF AMERICA

PO B S82238

EL PASD, TX T4008-2E35

Mail Payments to:

BUSINESE CARD

PO BOX 1578
WILMINGTON, DE 128885798

Customer Service:
1800 ETE 104, 24 Hows

TTY Hearing Impaired:
1 BB 200 68T, 24 Hows

Outside the U.S.:
1,500 353 8958, 24 Hours

Payment Information
Mew Balance Tof@l . %
Minimum Payment Due ..
Payment Due Date ...
Late Payment Warning: If we oo ot receive your
MEETREM payment by e date ksted above. You may
nave! Gm, 3 fee basec onthe ouistanceng Dalance

. E1LERT0
. 516,93
06!/ 1718

Minimum Payment Waming: f you make oy the
MINEMiEm paymen: each panod, you will pay mare in
grerast and i will take you longer o pay off your
malanos.

For Lost or Stolen Card:
1800673 1044, 24 Howrs

Business Offers:

www. basclamecac DMMyTUsrmessoents

BEE0. 20
B0
Balance Translker ACHEY v B0.00
Caeh Agvance & . B0
Purchases and Other Charges ... $1882.70
Fees Charged ... .. 50.00
Finance Charge wanasnsanns 30,00

Payments and Other Credifs e,

46484 58 3000 ab 408

Mew Balarce Totd oo B SEETO

BAA0T A0
. OSEINE
b 4

Srgemen: Jio
Days in Biing

Posgng  Tramsacton
Drate Date Descripsan Reference humber Amount

Payments and Other Credits

0514 C& Barking Cente

TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERICD

1 340800ETEONCE A0 1388

- 25020
=§259.20

Purchases and Other C

(50 2 HERM SO PARKS AND
e I HYATT REGENCY 5A0

S 05418 Deo OE1TAE Inw

harges

REC &818687000 CA
ReMEN SACRAMEMTD C&
| 002405

SE4B0TTE 2486201 2084130

SR 0R0B1 AT ZET 45T

555,00
100779

§1692.70

TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD 14

0025920 0001693 01k92

BUSIMESS CaRD
PO BOX 15798
WILMINGTON, DE 19888-5765

FRITIKS Rt
SO A

70

Aocount

Muemnoer

Aol 22, 2018 - May 21, 2018

NewBEarce TAE e

Minimum Payment Due ...
Payment Due Date ...

Enter payment amount

5

CTIGH PRTNRSH KERM

COMM ACTION PRTHREH KERNM

S005 BUSINESS PARK N
BARKERSFIELD,

Co G330G 185105

Cheack e
Phjse wov

¥

e A8 conadions of D few sile

Mail this coupon dlong with your chack payable 1o
BUSINESS CARD,

of make your payment andine o
werter bankofamerica com

E10

S] Lz Th

cnnnn §16.93
swesnns OBITE

C e Ak s
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Bankof America ‘?3"

CARMEM SEGOVIA

Platinum Plug® for Business Apel 22, 2018 - May 21, 2018 Cardnoider Statement

Account information: .
e e e Payment Information Account Summary

e Mew Balamce Tofal ... 38T | | Previous Balance T R d
dail Billing Inquiries to: T sl i

BAMK OF AMERICE Winimum Payment Due .. o $90.00 | |Payments and Othe O R B )
PO BOX 982238 Payment Due Date ... 06/ 17118 | | Batance Transker A0rdy s, $0.00

O TY 748 8 _
EL PASD, TH Toead-2238 Late Pawmnt \Ma”-"m i wee 3o not receive your Cash Agvamoe ‘5.!:".;7'!'1‘" smiiwas s anisinbnyasosasinioriss AR
Mail Paymnts to: MEETISN £a)ymerk Dy e gate k=l aoove. You may Puschases and Other { 'ﬂ"ﬁ I $ 517
BUSINESS CARD mavetooaya fee based anthe auEsAncang Dalance F Cha £0.00
PO RO ST on e fee assessment date: Fees L ki
$19.00 for batance les: y H100.0 Finance Charge ... . 50.00

WILMINGTOM, DE 19888-570

$20.00 for balance fess than $1,00001 Ny Bebne Tad 3517
Costoie Service 23000 for malaros ke £5, 00001 2 B3anNCe I0EE ... I Yol
1,800 873, 1044, 24 Howrs $40.00 for balarce equal to or greater than $5,000.01
TTY Hearing impaired: Cremt Avalable ... 1097483
1 BEA SO0 BET, 24 Hows Minimum Payment Warmng If you make oy the

MIEFETIEM PAYMEN: each panod, you will pay mare in Stgement Cosing DaEe e OBR2I1E
Outside the U.S.: rierest and it Wl take you longer o pay off your Days nBEng Cycle .o 30
1,500 353 6806, 24 Hours Dalance.

For Lost or Stolen Card:
1 800673, 104, 24 Hours

Business Offers:
v mankofameica commybusinesscente

Posgng  Tramsacfon

Diate Date LDescnpson Referance humber Amount
Payments and Other Credits

0514 0G4 G4 Barlng Came payment 1 340ECOETEO0ORI AT D =131 04
TOTAL PAYMENTS AND OTHER CREDITS FOR THIS PERIOD =5131.94
Purchases and Other Charges

0G5 054 LABSENS MATURAL FOODS- BAKERSFIELD && SESOOAAE | AEBATOND | 72500 217
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERICD §25.17

00131294 0002000 0002517

Accoay Mumier
Apri 22, 2018 - May &1, 2018

Mew Baarce Tad . YRS - .- i

Iimimum Paylmm :Due wue §10.00
Payment Due Date ... = L 05/1718

BUSIMESS CaRD
PO BOX ! T &
WILMING TGN, DE (98885706 Enter payment amount

%

CARMEN SEGDVIA
SOMM ACTION PRTNRSH KERNM I:l Chock heve for achange of mailig addass or phone nwntias
SOMM ACTION PRTNRSH KERNM Flase povide al conedions o e rewese skie

S005 BUSIMESS PaRK N

Mail tis coupon along with yous chadh payable lo:

BARKERSFIELD, Ca 22300-185105 BUSINESS CARD,
of nake your papmeant ondine
‘weerwd ankofametich oom

E1ll



BankofAmerica %7

Platinum Plus® for Business

JEREMY T TORIAS

Aprid 22, 2018 - May 21, 2018

Cardndidar Bratement

Account Information:
wera pankpfamanca com

Mail Billing Inquiries to:
BANK OF AMERICA

PO BOX GA2238

EL PASD, TH TOGG8-2238

Iail Payments to:

BUSINESS CARD

PO BOX 15T

WILMINGTON, DE 19885-5755

Customer Service:
1 200 ETA 1044, 24 Howrs

TTY Hearing Impaired:
| 888 5008267, 24 Hours

Outside the U.S.:
1 G060 A5 AE54, 24 Hows

Payment Information

Wew Batarce Tofal ...
Minimum Payment Due .o s $T464
Payment Due Date ....vvmaunnnnnass 061718

woenennns BT AGHAZ

Late Payment Warning: fwe do not recane your
MBI paymeEnt by T date feted above. You may
have 1 pay a fee baszad on fe owslanding balance
onthe Be assesament date:

$19.00 far paance beas than $100.0

52000 for baance less than $1 000,01

%3000 for baance kess tan 35000.01

$4%.00 for balance equal to or greater han 356,000.01

Minimum Payment Waming: if you make only the
MITEMLUM faymen: 2ach penod, you Wil pay more in
mierast and i wil take you bnger to pay off your
tatace,

30.00
3000
000
H000
Purchases and Other Changes ... $7,454.42
Fees Charged $0.00
Finante Charge ... 50,00

Previoiss Balae. ..cnsiamamaasinons
Payments and Other Cradi®s e
Balance Trans®r ACiily oo

Cagh Advarce Actvty L.

FOPIprY

New Balanoe Tofal ... 37,454 .42

SRR i < PR T
DaysinBEIng Cycle .o 30

Credit Avalable ..o
Sratemen: Coosng Date ...

For Lost or Stolen Card:
1 ADOATIN044, 24 Hows

Business Offers:
Wy banknfamerca cominnusmes soener

Postng
Liate

” -
 ransacton

Date Lrescnpson

reference huniber

Amount

Purchases and Other Charges

423 04
0425 i LAMBOURNE TRAVEL
425 04

TOBIASUEREMY T
oM TI8EREI X
Desarture Date: (819014
A& N OPHE

0074251 0007464 O7?4bY

BUSINESE CARD
PO BOX 15796
WILMINGT OM, DE 19885575

JEREMY T TOBIAS

EB 2018 CAPLAVW NATION 8011137200 CA

SMERICAN O T1862062132 BAKERSFIELD Ca

B513226031 CA

Airpor Ciode: BFL

4e

So420E081 1171 9B58EE3 55
5420458 1 S0A000ET A4
SR TR IEAT I S34TTE

1, 123000
4500
51180

Aocoiuns hember

Aprd 22

hew Baanoe Toal .o
Minimum Payment DUe ..uvnnmsmnsimmnsmnans 51464
Payment Due Date ..., 0801718

Enter payment amount

3

COMM ACTION PRTHREH KERNM

Check hese i achangeof mailhg ackiess o phone nwnde s,

o BT ABA A2

COMM ACTION FRTHR &H KERN
SCOSBUSIMESS FARK N
BApRERSFIELD, CA 03200165105

E12

Flage provice al) copeclions on ha e g sii,

Mail this coupon alang with yous chadk payable to:
BUSINESS CARD,

of make your payment onfine &t

weerw bankofame s com

112



Bankof America %7 Ty

April 22, 2018 -May 21, 2018
Page 3 of 4
Transactions

Paosgng  Transacton
Date Diate Diescrpson reference Number Anrotint

Departure Date: 059918 &epot Code: PHX
A4 N ARG
Deparure Date: (82218 Arport Code: ABO
A4 M FHE
Desarure Daw: CAEX18 drpor Code: FHX
A8 K BFL

G COMMUNITY AZTION PARTN 2022657545 DO SEASTOEA 1 ASA51 325001 465 461500
OE03 WIPFLILLP TISE42T440 W SEAZER0B T ZEAGA00GAGE A B0.00
050 CAESARE PLACE ADW REVN 286200d4T3E MY SEIOE0AT 240081 2163151 18141
A OROE Dep: 05028 b (O0T488045
O T CAESARS PLACE ADWV REWN A8620G4TAE NY SEMOEDA 1 24006 ] 21654808 181.41
A OEOIAE Dep: ORO02NME b Q0OTH8T0RE
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD 57, 464.42
Finance Charge Calculation
‘our Annual Percentage Rate (APR) i3 the annval inerest rate on your acooms,
Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
PURCHASES 12505, 30,00 0000
CASH H0T4% W 30,00 000

V= Vanatle Rare (rarte may varyl Promotions! Bslsnce = ARR for imifed tine on specfied ransactons.

! CONNECTED™

dank of America Business Advantage

- Don't forget all that your card offers

Continue using it for business purchases, expense tracking and more.

In addition to offering you low-rate financing when you need it, your Platinum Business
credit card helps you keep a handle on spending with:

« Employee cards with credit limits you set

« The ability to download your transactions into QuickBooks" for easy account management

Review your transactions in Online Banking at bankofamerica.com/smallbusiness.

DuickBooks o aregistered ackrmak of Irtit e
12018 Bank of Amenca Comaration: ARHRIOSL | 35M-01-18-22328

E13
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Bankof America *‘P}"r

Platinum Plus® for Business

EMILIOWAGNER

"‘r\"ﬁ? L, L-!e"ll‘a}‘ﬂl,j—’"&

Carorchder Statement

Account Information:
v nancfamenca com

Mail Billing Inquiries to:
BANK OF aMERICA

PO BOX 082238

EL PASD, TH Toube-r238

Mail Payments to:

BUSINESS CARD

PO BOX 157
WILMINGTON, DE 19886-5765

Customer Service:
1 A00BTA N, 24 Howrs

TTY Hearing impaired:
1 828500 6RT, 24 Hows

Outside the U.S.:
1500353 8558, 24 Hours

For Lost or Stolen Card;
1BODATI 104, 24 Howrs

Business Offers:
wew narkofamenca commyousinassente

Payment Information

New Baance Tofal ... 782
Minimum Payment DU .. 543,18
Payment Due Date ... /17118

Late Payment Warning: If we do not reczie you
MW Dayment oy e date belad abwve. You rna,
rave topay a ke based on e ousancng balance
n e fee azsessmen: date:

20 for patanoe bess han $100.01

00 for pafaros kess than &1,00001

S0 fior balarce les n $5,

.00 for balamoe egual to or greater than

Minimum Payment Waming: if you make oniy e
MEETIEM payment 2ach paricd, you will pay more
Fherast and i will ke you longer o pay off your
nalaros,

Account Summary

Previowus Balance .....oocovne . BEET.38
Paymevs and Other Crecis .o, 30000
Batarce Transfer Aoney .. $0.00
Cash Aovanoe ACTIVEY .o .. 8000
Purchases and Oher Char BA520
Finance Charge .....usssmssmnasssmmsmin, §0.00
Mew Balanoe Told@ .o S 31782

Credt Avalable ...
Sigement Ciosing Dae . OB21118
DaysnBling Cycle ..o 30

Postng  Transacfon

Date Date Descripion Reference Number Amount
Purchases and Other Charges

Oy O30 SIMDBODY, ING HOS-4TEITO0 CA BEA5401 81 1 CO0001 DEeEAT4 425

050G 0502 WIPFLILLF TI58437440 W GEAUE001 Z2A0401 03023TE G000

008 0507 WIPFLILLP TIS8437440 W SEAOE00 | ETAGM20E3ASE00 140000

OHios 0507 WIPFLILLP TISB43T448 W) SE4 05081 ZTRO4200AM05S 80000

CRa 0807 CAESARE PLACE A0V REVN 8882004732 NV SEA1 02001 200061 22240411 181441
A OSICEE D OROTNE |y GOOTE0EEAS

OR0h 0507 CAESARS PLACE ADW REWN S8582084TAZ NV DA OE08 ) S0 ZEAA00ET 181411

0L27296 0004314 Ou43L7a2

BUSIMESS CARD
PO BOXK 15798
WILMINGTON, DE 190885755

EMILID WAGNER

COMM AZTION PRTMRSH KERN
OM PRTNREH KERN

COMd ACTI
005 BUSIMESS PARK M

BAKERSFIELD, Ca @3308-185105

Accoey Number:

Aprd 22, 2018 - May 21, 2018

Mew Baarce Taad . . 3T A2
Minimum :Paymem Due s . §43.18
Payment Due Date ... W 0811718
Enter payment amount
%
Cheack e v A chanige of il adess of phate Nt s

Flase povice Al copedtions o De o se sife

Mail this coupon alomg with your check payaide 10!
BUSINESS CARD,

of make your payment ondine o
et Dankolameica oomn

E14
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.
Bankof America %7 S

Sprd 22, 2018 - May 21, 2018
Pags dof 4

Posgng  Transacfon

Dawe Date Drwpscripson Fefbrence Number Ammount
S O50A1S Deoe OE0TNS

(L B (st UMITED O182388435 29 SEADEAE T AN GRS 1 3 (22 2]
FUENTESSULMS

Q5E
P ]

(i) [t <UR R ey

Demarnee Date: OR0EN S Airporn Code: BFL
us SE DEM

Deparmere Date: OROENE A

us SE DFW

Dearne Date: O30SNE Arpont Code: DFW
us QE DEM

Decarmere Date: O8/0S1E8 Arpon Cooe: DEN
us QE BFL

FELDESMAN TUCKER LEIFE 2024888530 DC TEIATOOL ) AT 4T 2200485307
SHERATOM DALLAS DALLAS ™ SE42E878 11061 2051 TEATA

A CES18 Den: OS98I 1730519124
TOTAL PURCHASES AND OTHER CHARGES FOR THIS PERIOD

22500
&

§5.315.20

Finance Charge Calculation

Your Annual Percentage Rate (APR) & e ann

Fanest rale OGN YoT aCoaEi.

Annual Balance Subject Finance Charges by
Percentage Rate to Interest Rate Transaction Type
FURCHASES 13,6 3000
SASH 25.74% W 2000

V= Vanable Rate (rate may varyl Promotons! Balsnoe = APR for Imited time on specifed fransactions.

T1ER

Don't forget all that your card offers

Continue using it for business purchases, expense tracking and more.

In addition to offering you low-rate financing when you need it, your Platinum Business
credit card helps you keep a handle on spending with:

« Employee cards with credit limits you set

+ The ability to download your transactions inte QuickBooks™ for easy account management

Review your transactions in Online Banking at bankofamerica.com/smallbusiness.

itkBoks iv @ reginteresd radermek of Pl
A3 18 Banw of dupeic

& Corpovation ARHRIDAL - S5a4-00-18-22352 B

E15

COMNNECTEDS
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COMMUNITY ACTION PARTNERSHIP OF KERN
CENTRAL KITCHEN - BUDGET TO ACTUAL
FOR THE PERIOD MARCH 1, 2018 TO FEBRUARY 28, 2019 (3 OF 12 MONTHS OR 25.00%)

2018/19 3/1/18 -5/31/18 % Available
Line Item Budget Actual Expended Budget
USDA Revenue (Note A) $1,265,857 419,656 33.2% 846,201
Head Start Subsidy 1,151,461 157,913 13.7% 993,548
Total Revenue $2,417,318 $577,569 23.9% 1 74
Expenditures (Note B)
Salaries $557,792 137,577 24.7% 420,215
Benefits 167,338 47,993 28.7% 119,345
Vehicle Gasoline, Repair/Maintenance 70,000 12,383 17.7% 57,617
Space Costs 101,200 21,918 21.7% 79,282
Supplies - Office & Food Service 114,900 37,503 32.6% 77,397
Equipment Purchase 7,271 (7,271)
Equipment Repair/Maintenance 6,000 3,132 52.2% 2,868
Communication 13,000 3,471 26.7% 9,529
Risk Insurance 12,700 2,643 20.8% 10,057
Printing 1,700 297 17.5% 1,403
Hiring & Employee Costs 1,800 0.0% 1,800
First Aid 2,600 25 1.0% 2,575
Home Base Socializations 9,568 0.0% 9,568
Raw Food/Vended Meals 763,418 197,227 25.8% 566,191
Sub Total 1,822,016 471,440 25.9% 1,350,576
Adult Meals Prepared 188,000 53,641 28.5% 134,359
Indirect 219,302 52,488 23.9% 166,814
Total Expenditures 2,229,318 $577,569 25.9% 1,651,749
Prior Period May 2018 Cum

Total Meals Prepared and Vended (Note C) 157,369 63,686 221,055

Total Meals Claimed 132,829 52,817 185,646

Difference 24,540 10,869 35,409

Pecentage Claimed to Prepared/Vended | 84.4% 82.9% 84.0‘73'

Note A: Source of USDA revenue is monthly report submitted to California Department of Education by
Head Start/State Child Development Program Division. Revenue is reimbursement for meals claimed.

Note B: Expenditures are for meals prepared, including vended meals.

Note C: Total number of meals delivered to the centers and homebase excluding adult prepared and adult
meals vended. The total represents the number of meals available to be served to center and
homebase children.

FL
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Division/CFO: Operations/Emilio Wagner

Month/Year: May 2018

Program/Work Unit: Not Applicable

Deputy CFO: Idi Alali

Services: Overall financial and accounting functions of the organization

Desripion

Number

Amount

Number

Amount

Accounting Transactions Processed 18,281 65,354

Bank Deposits 3 1,827,388 13 5,332,466
Wire Deposits 3 3,342 13 125,047
Head Start/IRS Drawdowns 5 2,389,510 17 7,778,752
Vendor Checks Issued 985 2,109,670 2,770 6,498,688
Payroll Disbursed 2,300,449 8,145,856
Grant Reports Prepared in April 2018 12 45

Cal Fresh Outreach

Dept. of Education

e CCTR
e CMIG/CMSS
o CSPP

e Migrant Alternative Payment

Differential Response

EFAP

Federal Financial Report (FFR)
e EHS/HS Kern — Annual
e EHS San Joaquin —Annual & Final
e EHS Partnership — Semi-annual

First 5 Kern
e 211
e E. Kern Family Resource Center
e Help Me Grow

Gang Prevention

Information & Education

LIHEAP 2016

LIHEAP 2017

LIHEAP 2018

Realignment for Success

Supplemental Commodity Food Program

U.S. Treasury Cash Report
e Head Start
e Internal Revenue Service

WIC

Other: Total Division Staffing: 8 + 4 vacancies — CFO, Accountant (2) & Accounting Specialist

CFO Deputy CFO
Accounting Manager Accountant Il
Accountant (2)
Accounting Technician (4)

Accounting Specialist
Accounting Clerk

H1
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Community Action of Partnership of Kern

Agency Total
STATEMENT OF POSITION (GAAP UNAUDITED) STATEMENT OF OPERATIONS (GAAP UNAUDITED)
AS OF FEBRUARY 28, 2018 FOR THE PERIOD MARCH 1, 2017 TO FEBRUARY 28, 2018
ASSETS REVENUE
Cash in Bank 3,327,316.09 Grant Revenue 56,169,147.06
Cash - Vacation Reserve 522,349.93 Donations 185,435.16
Petty Cash 500.00 Other Revenue 5,739,466.57
Accounts Receivable 1,957,842.36 In-Kind 7,370,302.73
Travel Advance 10,419.51
Prepaid Expense 329,421.22 Total Revenue 69,464,351.52
Inventory 1,051,700.33
Net Fixed Assets - Unrestricted 2,590,181.40
Net Fixed Assets - Restricted 9,236,431.72 EXPENDITURES
Total Assets 19,026,162.56 Salaries 27,957,579.95
Benefits 8,352,458.54
Travel 568,658.09
LIABILITES AND NET ASSETS Space Costs 5,285,050.63
Supplies 2,377,901.73
Accounts Payable 1,883,875.63 Consultant/Contract Services 2,262,172.17
Accrued Expenses 1,631,632.30 Other Costs 2,393,552.96
Accrued Vacation 911,138.65 Program Costs 7,955,393.65
Line of Credit - Capital Expenditures (0.00)
Note Payable 2,781,736.49 Indirect 5,071,136.24
Advance Payable 22,808.43 In-Kind 7,370,302.73
Deferred Revenue 916,929.98
Total Expenditures 69,594,206.69
Total Liabilites 8,148,121.48 .
Net Change in Assets (129,855.17)
Total Net Asset: 10,878,041.08
SUSRERSS Net Assets, beginning 11,007,896.25
Total Liabilities and Net Assets 19,026,162.56
Net Assets, ending 10,878,041.08

Date Prepared: 6/13/2018 I1 Prepared by: Wm Richmond, Accountant
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Community Action of Partnership of Kern

Agency Total

STATEMENT OF POSITION (UNAUDITED)

AS OF MAY 31, 2018

ASSETS

Cash in Bank

Cash - Vacation Reserve

Petty Cash

Accounts Receivable

Travel Advance

Prepaid Expense

Inventory

Net Fixed Assets - Unrestricted
Net Fixed Assets - Restricted

Total Assets

LIABILITES AND NET ASSETS

Accounts Payable
Accrued Expenses
Accrued Vacation
Line of Credit

Note Payable
Advance Payable
Deferred Revenue

Total Liabilites

Total Net Assets

Total Liabilities and Net Assets

2,190,573.81
536,519.13
500.00
1,648,274.61
33,446.56
514,773.78
1,086,663.94
2,518,665.20
9,236,431.72

17,665,848.75

916,633.86
871,470.73
525,206.52
565,000.00
2,710,220.29
22,808.43
1,186,174.36

6,797,514.19

10,868,334.56

17,665,848.75

STATEMENT OF OPERATIONS (UNAUDITED)
FOR THE PERIOD MARCH 1, 2018 TO MAY 31, 2018

REVENUE

Grant Revenue
Donations
Other Revenue
In-Kind

Total Revenue

EXPENDITURES

Salaries

Benefits

Travel

Space Costs

Supplies
Consultant/Contract Services
Other Costs

Program Costs

Capital Expenditures
Indirect
In-Kind

Total Expenditures

Net Change in Assets

Net Assets, beginning

Net Assets, ending

12,366,184.88
66,746.54
1,258,621.61
121,043.39

13,812,596.42

6,257,979.45
2,026,853.52
123,848.70
877,369.86
410,434.49
409,154.45
535,999.24
1,890,217.48
24,030.53
1,145,371.83
121,043.39

13,822,302.94

(9,706.52)

10,878,041.08

10,868,334.56

Date Prepared: 6/13/2018

Prepared by: Wm Richmond, Accountant
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COMMUNITY ACTION PARTNERSHIP OF KERN
INDIRECT FUND - FY 2018/19

BUDGET TO ACTUAL - 3/1/18 TO 2/28/19 (3 OF 12 MONTHS = 25.00%)

%
Earned/ Available
Budget Actual Expended Balance
Revenue 5,059,589 1,145,372 22.6% 3,914,217
Expenditures
Salaries 2,820,260 505,643 17.9% 2,314,617
Benefits @ 25.07% actual 674,091 126,777 18.8% 547,314
Total Personnel Costs 3,494,351 632,420 18.1% 2,861,931
Operating Costs
Travel 90,750 8,664 9.5% 82,086
Space Costs 187,900 36,187 19.3% 151,713
Supplies 138,400 23,537 17.0% 114,863
Consultant/Contract 630,725 143,236 22.7% 487,489
Other Operating Costs 363,950 69,116 19.0% 294,834
Total Operating Costs 1,411,725 280,740 19.9% 1,130,985
Total Expenditures 4,906,076 913,160 18.6% 3,992,916
Excess Indirect Revenue 153,513 232,212
Revised % Available
RECAP BY SUPPORT DIVISION Budget Actual Expended Balance
HR 1,223,465 212,307 17.4% 1,011,158
Operations 1,394,366 298,321 21.4% 1,096,045
Executive 536,935 116,034 21.6% 420,901
Community Development 704,410 112,532 16.0% 591,878
Finance 1,046,900 173,966 16.6% 872,934
4,906,076 913,160 18.6% 3,992,916

L1
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Board of Directors
Lo
From: Lisa Price, Program Governance Coordinator B S
Date: June 20, 2018

Subject: Agenda Item VIli(a): May Policy Council Report — Action Item

The Policy Council convened on May 24, 2018; however, quorum was not established.

Therefore, a Special Call Meeting was held on May 29, 2018 at which quorum was met.

New business action items were presented for approval. These agenda items were as follows:
the Childcare Partnership Self-Assessment as well as the Head Start / Early Head Start Cost
of Living Adjustment (COLA) and Training and Technical Assistance (T&TA) Application.
Information across both subject areas was shared with members, subsequent voting ensued

thus resulting in Policy Council approval of all action items.
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6.

COMMUNITY ACTION PARTNERSHIP OF KERN
POLICY COUNCIL SPECIAL CALL MEETING MINUTES
May 29, 2018
5005 Business Park North
Conference Room 130

Call to Order — Chairperson, Enrique Salazar, Jr., called the meeting to order at 5:15 p.m.

Roll Call/Set Quorum — Secretary, Nicole Walker. Quorum was established.
PC Members Present: Enrique Salazar, Jr., Joanna Guillen, Nicole Walker, Ulyses Rodriguez, Diana Reyes.

Approval of Agenda — Chairperson, (**ACTION)
a. Motion for approval of the PC Agenda dated May 29, 2018, was made by Nicole Walker; Diana Reyes
seconded; motion carried unanimously.

Presentation of Guests/Public Forum
The following guests were in attendance: Lisa Price, Program Governance Coordinator; Jerry Meade,
Program Design & Management Administrator; Nadine Berry, Administrative Assistant.

a. (The public wishing to address the full Policy Council may do so at this time. Policy Council members may
respond briefly to statements made or questions posed. However, the PC will take no action other than
referring the item(s) to staff for study and analysis. Speakers are limited to five minutes each. If more than
one person wishes to address the same topic, total group time for the topic will be 10 minutes. Please state
your name before making your presentation. Thank you.)

New Business — Chairperson (**ACTION)

a. Request to approve the Childcare Partnership Self-Assessment — Debbie Connolly, EHS Partnership
Coordinator
Mr. Meade presented a brief recap of the self-assessment that Ms. Connolly shared at the May 24, 2018
meeting. The self-assessment resulted in two findings. One being at the time of assessment the Partnership
had not secured the services of a certified Mental Health Consultant. Additionally, Garden Pathways is in
the implementation phase of fully executing the DRDP system, which includes child observations and school
readiness data. With the funding from the Partnership, it has been determined that quality improvement
systems have been provided as well as improving and supporting the ability to manage their program and
implement a process of continuous improvement of such.
Motion for approval of the Childcare Partnership Self-Assessment was made by Ulyses Rodriguez; Joanna
Guillen seconded; motion carried unanimously.

b. Request to approve the Head Start/Early Head Start Cost of Living Adjustment (COLA) and Training &
Technical Assistance (T&TA) Application — Jerry Meade, Program Design & Management Administrator
Mr. Meade stated that earlier in the month guidance was received from the Office of Head Start regarding
a $610 million increase for Head Start, which includes a 2.6% COLA made available for all Head Start agencies.
Each agency will need to apply for the additional funding in order to provide the COLA to its employees. The
COLA, if approved, will be retroactive to March 1, 2018. The guidance indicates the COLA is to be used to
first supplement the pay scale of all HS/EHS employees and thereafter can be used to offset fringe benefits
or higher operating costs. Along with the COLA, an opportunity to increase funding for Training and Technical
Assistance (T&TA) is also provided. Kern Head Start is eligible to receive $103,881 and San Joaquin is eligible
for $37,278. Kern EHS and the EHS Partnership are not eligible for any additional T&TA funds. The
applications for this additional funding must be submitted by June 18, 2018. Motion for approval of the
Head Start/Early Head Start Cost of Living Adjustment (COLA) and Training & Technical Assistance (T&TA)
Application was made by Ulyses Rodriguez; Diana Reyes seconded; motion carried unanimously.

Adjournment — Chairperson
The meeting was adjourned at 5:36 p.m. by the Chairperson.
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