
 

COMMUNITY ACTION PARTNERSHIP OF KERN 
BOARD OF DIRECTORS MEETING 

 
5005 Business Park North, Bakersfield, CA 

January 31, 2018 
12:00 pm 

 
 

AGENDA 
 
 

I. Call to Order 
 

a. Moment of Silence/Pledge of Allegiance (Please Stand) 
 

b. Reading of the “Promise of Community Action” (Please Stand) 
 

Community Action changes people’s lives, embodies the spirit of hope, 
improves communities, and makes America a better place to live.  We care 
about the entire community, and we are dedicated to helping people help 
themselves and each other. 

 
c. Seating and Welcoming of New Board Member – Action Item  
 

Accepting Appointment of new Board Member, Sharif Hassan, as the Head Start Policy 
Council Representative  

 
d. Roll Call 

 
Garth Corrigan     Curtis Floyd   Fred Plane  Warren Peterson 
Janea Benton    Jimmie Childress  Lorena Fernandez Sharif Hassan  
Craig Henderson     Mike Maggard  Yolanda Ochoa Marian Panos 
Guadalupe Perez    Ana Vigil 

 
e. Election of Board Officers – Jeremy Tobias, Chief Executive Officer – Action Item  

 
Current Board Officers: 

• Garth Corrigan, Chair 
• Curtis Floyd, Vice Chair 
• Fred Plane, Secretary 
• Warren Peterson, Treasurer 

 
II. Approval of Agenda 

 
III. Approval of meeting minutes 

 
a. Minutes of November 29, 2017 Board of Directors meeting – Action Item (p. 5-11)   
b. Minutes of December 6, 2017 Special Board of Directors meeting/training – Action Item  

(p. 12) 
 

IV. Introduction of Guests/Public Forum: (The public may address the Board of Directors on items not 
on the agenda.  Speakers are limited to 3 minutes.  If more than one person wishes to address the 
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same topic, the total group time for the topic will be 10 minutes.  Please state your name before 
making your presentation.) 

 
V. Special Presentations 

 
a. Overview and instruction on use of the new iPads for Board and Committee Meetings – 

Jeremy Tobias, Chief Executive Officer and Emilio Wagner, Director of Operations.   
b. Retirement recognition for Julia Ibarra Melendez – Yolanda Gonzales – Director of Head Start 

/ State Child Development Programs 
 

VI. New Business 
 

a. Pension Plan Board Resolution – Jeremy Tobias, Chief Executive Officer – Action Item 
 (p. 13-14) 

b. Resolution to approve Budget Revision for the Head Start/Early Head Start Program with 
Resolution – Emily Gonzalez Demont, Assistant Director of Grants Management for Head 
Start / State Child Development Programs - Action Item (p. 15-17) 

c. Appointment of Private Sector Board Seat – Jeremy Tobias, Chief Executive Officer – Action 
Item (p. 18) 

 
VII. Committee Reports 

 
a. Executive Committee Report – Jeremy Tobias, Chief Executive Officer – Action Item 

1. Minutes of December 13, 2017 (p.  19-22) 
2. Resolution to approve the submission of an application for 2017-2018 California 

State Preschool Program Expansion Funds Request – Emily Gonzalez Demont (p. 
23-24) 

3. Resolution to submit non-federal share waiver request for San Joaquin County 
Early Head Start for the 2017-2018 funding year (p. 25-26) 

4. Funding Request: March of Dimes California for WIC Program (p.27) 
5. Head Start and Early Head Start Budget to Actual Reports for the Period Ended 

November 30, 2017 
a. Kern Head Start and Early Head Start Budget to Actual Report for the 

Period Ended November 30, 2017 (p. 28-29) 
b. San Joaquin Early Head Start Budget to Actual Report for the Period 

Ended November 30, 2017 (p. 30-31) 
c. Early Head Start Child Care Partnerships Budget to Actual Report for 

the Period Ended November 30, 2017 (p. 32-33)  
6. Chief Financial Officer Report 

a. Discretionary Fund Update (p. 34) 
b. Financial Statements, November 2017 (p. 35-69) 

7. San Joaquin Early Head Start Self-Assessment Report (p. 70-74) 
 

b. Program Review & Evaluation Report – Ralph Martinez, Director of Operations – Action Item 
i. Minutes of January 17, 2018 (p.  75-77) 
ii. Program Reports 

1. November & December 2017 Program and Division Reports (p. 78-106) 
2. Application Status Report and Funding Requests (p.  107-111) 
3. November & December 2017 Head Start / State Child Development Enrollment 

and Meals Report for November & December 2017 (p. 112-113) 
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4. November & December 2017 Outreach & Advocacy Report (p. 114-115) 
 
c. Audit & Pension Committee Report – Christine Anami, Chief Financial Officer –    Action Item 

1. Minutes of December 18, 2018 meeting (p.  116-119) 
2. Brown Armstrong Presentation of the Independent Audit Reports for the year 

ended February 28, 2017 and the Special Purpose Financial Statements for the 
year ended June 30, 2017 (p. 120-332) 

3. 2016 Information Returns and Attorney General Report (p. 333-339) 
4. Office of Inspector General Report Number A-09-18-32907 (p. 340) 
5. Audit Transmittal Report (TR) 17-002 (FYE 2-28-17) (p. 341-391) 
6. Department of Energy (DOE) Weatherization Assistance Program (WAP) 

Monitoring Report Number E-17-003 (p. 392-403) 
7. CAPK Solar Improvements Monitoring Report – CD No. 07.15.1 (p. 404) 
8. On-Site Monitoring Report Number C-17-019 from the Department of Community 

Services and Development for Contract #16F-5517 and 17F-2015 (p. 405-418) 
9. August 24, 2017 CSBG Close-Out Report from the Department of Community 

Services and Development for Contract Number 16F-5517 (p. 419) 
10. Financial Monitoring Report from the Kern Behavioral Health & Recovery Services 

for Fiscal Year Ended June 30, 2014, June 30, 2015, and June 30, 2016 (p. 420-
421) 

11. First 5 2015-2016 East Kern Family Resource Center Report (p. 422-423) 
12. California Department of Education Review Resolution for FY 2017-2018 (p. 424) 
13. Mutual of America Pension Plan Report (p. 425-431) 
14. Pensionmark Pension Plan Transition Update (p. 432-436) 

 
d. Budget & Finance Committee Report – Christine Anami, Chief Financial Officer - Action Item  

i. Minutes of January 24, 2018 meeting (p. 437-439) 
ii. Application Status Report and Funding Requests (p. 440-444) 
iii. Head Start & Early Head Start Budget to Actual Reports (p. 445-453) 
iv. Early Head Start Partnership Federal Financial Report (p. 454-455) 
v. Line of Credit Renewal (p. 456-474) 
vi. Request for approval of Budget Revision for the Head Start / Early Head Start 

Program (p. 475-476) 
vii. Discretionary Fund Update (p. 477) 
viii. Financial Statements, December 2017 (p. 478-516) 

 
VIII. Advisory Board Reports 

 
a. Head Start Policy Council Report – Sharif Hassan, Policy Council Representative – Action 

Item   
i. December 2017 Policy Council Report (p. 517) 
ii. Minutes of December 20, 2017 meeting (p. 518-521) 

 
b. Friendship House Advisory Report – Ralph Martinez, Director of Community Development – 

Action Item  
i. Verbal Report 
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IX. Chief Executive Officer Report – Jeremy Tobias, Chief Executive Officer – Action Item (Verbal 

Reports)               
 

a. Update on CFO Retirement / Recruitment 
b. Update on Director of Human Resources Recruitment 
c. Update on Child and Adult Care Food Program Review 

 
X. Board Member Comments 

 
XI. Closed Session 

 
XII. Close Session Report 

 
XIII. Next Scheduled Meeting 

 
Board of Directors Meeting 
Wednesday, February 28, 2018 
12:00 p.m. 
5005 Business Park North 
Bakersfield, CA  93309 
 

XIV. Adjournment 
 
This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, Bakersfield, CA 
and online at www.capk.org by 12:00pm, January 26, 2018. Paula Daoutis, Administrative Coordinator 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
BOARD OF DIRECTORS MEETING 

 
5005 Business Park North, Bakersfield, CA 

November 29, 2017 
12:00pm 

 
MEETING MINUTES 

 
I. Call to Order 
 

Curtis Floyd called the meeting to order at 12:03 pm at the Community Action Partnership of Kern 
Administrative Building, 5005 Business Park North, Bakersfield, CA. 

a. Moment of Silence/Pledge of Allegiance  
b. Reading of the “Promise of Community Action” 
c. Roll Call 

 
Roll Call was taken with a quorum present: 
 
Present: Curtis Floyd, Warren Peterson, Fred Plane, Janea Benton, Jimmie Childress, 
Craig Henderson, Yolanda Ochoa, Marian Panos, Enrique Salazar, Jr., Ana Vigil (12:09 
pm)  
 
Absent: Garth Corrigan, Lorena Fernandez, Mike Maggard, Guadalupe Perez 
 
Others Present: Jeremy Tobias, Chief Executive Officer; Christine Anami, Chief Financial 
Officer; Ralph Martinez, Director of Community Development; Pritika Ram, Director of 
Administration; Emilio Wagner, Director of Operations; other CAPK staff. 

 
II. Approval of Agenda 

 
Motion was made and seconded to approve the Board of Directors meeting agenda for November 29, 
2017.  Carried by unanimous vote. (Benton/Henderson). 
 

III. Approval of meeting minutes 
 
a. Minutes of October 25, 2017 Board of Directors meeting.  

 
Motion was made and seconded to approve the minutes of the October 25, 2017 Board of 
Directors meeting. Carried by unanimous vote. (Henderson/Salazar). 

 
IV. Introduction of Guests/Public Forum:  

 
No one addressed the Board. 
 

V. Special Presentations 
  

a. Presentation to Jim Camp, Board Member for 14 years of service to Community Action 
Partnership of Kern – Jeremy Tobias, Chief Executive Officer. 

 
Jeremy Tobias presented Jim Camp with an appreciation plaque for his 14 years of dedicated 
service as a CAPK Board Member.  Jeremy thanked Jim for his guidance during Jeremy’s first 3 
years at CAPK when Jim was Board Chair, and he said that Jim was a leader and valued 
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member of the Board.  Jim Camp thanked the Board for the recognition and said it was a 
privilege and honor to serve on the CAPK Board. 
 

New Business 
 

a. Retirement Plan Board Resolutions – Jeremy Tobias, Chief Executive Officer – Action Item 
 

Jeremy Tobias addressed the Board and provided a historical summary of the events leading up 
to the selection of a Recordkeeping Firm to work alongside CAPK’s Pension Plan Administrator, 
Pensionmark.  The Pension Plan Committee interviewed three reputable firms and selected The 
Standard, based on the firm’s fees, and quality of service, particularly in the area of education 
and staff engagement.  The Standard utilizes Charles Schwab Bank as the Custodian of the 
Account and requested the CAPK Board adopt three resolutions: Approving the transfer of 
assets from CAPK’s 401(a) Plan to Charles Schwab Trust Company; Approving the transfer of 
assets from CAPK’s 403(b) Plan to Charles Schwab Trust Company; approving the move from a 
Non-ERISA Plan to an ERISA 403(b) Regulated Plan and authorizing Jeremy T. Tobias, CEO, to 
sign on behalf of the agency. 
 
Curtis Floyd posed a question regarding the timeline for the signing authority and Jeremy 
confirmed that the authority requested in the resolution presented is for the execution of 
documents for the transfer of assets.  Jeremy further stated that once the Plan is up and running, 
additional authority requests will be submitted to the Board for approval.   
 
Motion was made and seconded to approve the Pension Committee’s selection of The Standard 
as the recordkeeper, approval of Resolution Numbers 2017-14, 2017-15 and 2017-16, and 
further authorized Jeremy T. Tobias, CEO, to execute all pension related documents going 
forward.  Carried by unanimous vote. (Henderson/Childress). 
  

b. Affordable Housing Project – Jeremy Tobias, Chief Executive Officer – Info Item 
 

Jeremy Tobias informed the Board that over the past month, CAPK staff has been participating 
in the Affordable Housing Coalition of Kern County (AHCKC).  This newly created group is 
comprised of approximately twenty service providers with the goal to increase the availability of 
affordable housing in Kern County.  With CAPK’s past involvement in housing projects, staff 
agreed to join the coalition as it aligns with the Agency’s intention to renew its Community 
Housing Development Organization (CHDO) designation for future housing projects.  Housing 
and CHDO is addressed in the Bylaws as something CAPK can be involved with.  At this time, 
there is no determination of what role CAPK will play in the new Coalition, but staff will continue 
to investigate the options.  Jeremy reported that Pritika Ram has been directly involved with the 
meetings and volunteered to assist with two grant applications.  Pritika addressed the Board and 
reported that the first grant by the Strategic Growth Council, a state funded grant, is in the 
amount of $250,000, and if awarded, funds will be used to help formalize the Coalition and 
provide guidance on other funding opportunities, specifically a much larger grant that is expected 
to become available at the end of next year.  The second grant is much smaller provided by The 
Center at Sierra Health Foundation out of Fresno and, if awarded, the funds would be used 
towards consultant fees.   
 
Jeremy said at this point, this is an information only report.  It is not known where this will go or if 
staff will continue to participate, and if so, what level of participation.  Staff will continue to 
provide updates to the Board. 
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Craig Henderson asked if CAPK will be the recipient of the grant funds, if awarded?  Pritika 
responded that CAPK is the lead applicant for the smaller $20,000 grant and the entity that 
would receive the money and hire the consultant.  The Housing Authority of Kern County is the 
lead applicant for the $250,000 grant and CAPK is listed as the co-applicant along with Habitat 
for Humanity, so a portion of the funds would be distributed to CAPK through the Housing 
Authority.   
 
Jeremy confirmed that if the grants are funded, CAPK’s portion will be directed to cover staff 
time.  Pritika said that CAPK plans to request funds to cover two positions for data collection and 
administration, but not necessarily full-time positions.  Other recipients will direct funds to 
community outreach and project management.  The largest portion of the funds will be applied to 
Housing Consultants with a background in affordable housing.   
 
Janea Benton said that the Assemblymember Rudy Salas’ office was also asked to join the 
coalition and Janea agrees with the staff’s approach to have a seat at the table.  
 
Jim Childress commented that the Housing Authority tends to generate plans for large 
apartments, which exceeds the financial ability of many with limited income and suggested that 
the approach should be to look at smaller housing options that would accommodate more 
people.  Jim also believes that CAPK and the Housing Authority would make great partners.   
 
Jeremy added that the coalition is struggling to find their foothold and is looking to CAPK for 
grant help and leadership.  Staff will provide updates to the Board on an ongoing basis. 
 

c. Request for approval to Increase Aggregate Procurement Limit for Kaplan Early Learning 
Company and Lakeshore Equipment Company – Emily Gonzalez Demont, Assistant Director of 
Grants Management – Action Item 

 
Emily Gonzalez Demont reported that CAPK purchases classroom furniture, materials and 
supplies for its 50-plus child development centers and facilities in Kern and San Joaquin 
counties.  Staff expects aggregate expenditures will exceed $200,000 with each of the preferred 
vendors before the end of the fiscal year (February 28, 2018).  Although the planned 
expenditures are within the limits of the approved budgets for the programs, staff is requesting 
Board approval to increase the aggregate expenditures up to $360,000 for Kaplan Early 
Learning Company and up to $320,000 for Lakeshore Learning Materials.   
 
Motion was made and seconded to approve the Increase of the Aggregate Procurement Limit for 
Kaplan Early Learning Company and Lakeshore Equipment Company.  Carried by unanimous 
vote. (Plane/Henderson) 

 
V. Committee Reports 

 
a. Program Review & Evaluation Committee Report – Ralph Martinez, Director of Community 

Development – Action Item 
i. Minutes of November 8, 2017 
ii. Program Reports 

1. October 2017 Program and Division Reports 
2. Application Status Report and Funding Requests 
3. October 2017 Head Start / State Child Development May Enrollment Update and 

Meals Report 
4. October 2017 Outreach & Advocacy Report  
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Ralph Martinez provided the PRE Committee Report and included highlights for the month of 
October, which included:  VITA Program Manager, Sandi Truman, was selected by the IRS to be 
part of a Volunteer Retention Summit Group; Assemblyman Rudy Salas participated in the 
Shafter Youth Center Harvest Festival for the Community; Friendship House hosted a Ribbon 
Cutting Ceremony to commemorate the completion of the Reading Oasis; and the Food Bank 
distributed food at the Veterans Stand Down event.   
 
Two Funding Requests were awarded in the month of October: $84,815 from the U.S. 
Department of Treasury for the VITA Program, and $25,000 from Wells Fargo for the Friendship 
House and Shafter Youth Center PREP Works Program.  One funding request was presented at 
the PRE Committee Meeting for Bank of the West in the amount of $75,000 for a three-year 
grant to support the Small Business Development Initiative ($25,000 per year). The intent of the 
grant is to hire a part-time program coordinator to provide training modules and support to 
participants.  Another two funding requests were included in the Budget & Finance Committee 
Agenda; however, the Committee did not meet quorum and the funding requests were not 
reported on.  Of the two requests, one is for the USDA Community Food Projects in the amount 
of $400,000 for a 4-year period to be used to build the Food Bank’s resources and capacity to 
respond to a man-made crisis or natural disaster at the local level.  The last funding request was 
to Hershey Company & Save Mart in the amount of $5,000 to support food bank operations in 
Kern County & Fresno. If awarded, the CAPK Food Bank will receive $2,500 for general 
operating support.   
 
ERSEA reports that 100% enrollment was achieved for all programs in Kern, San Joaquin and 
the Partnerships and three centers achieved 100% attendance in the month of October with the 
average daily attendance program wide at 96%.  The Disability enrollment is low at 4% and staff 
is looking at ways to resolve the issue.   
 
Curtis Floyd asked Ralph to provide further explanation regarding the Bank of the West funding 
request.  Ralph stressed that the grant is not intended to loan money to businesses, the purpose 
of the grant is to provide Training & Technical Assistance to small businesses in the community, 
which can include providing workshops & seminars, accounting help, software, marketing and 
other services that provide capacity building opportunities.       
 
Ralph reported that the Community Outreach Division has been successful with increasing social 
media followers and actively posts information about upcoming events, and the Thank You 
Thursday posts to recognize donors, etc.  The date of the 2018 Humanitarian Awards event is 
April 19, 2018 and will take place at Friendship House.  A planning committee is being 
assembled and will begin meeting in January.  

 
Motion was made and seconded to approve the Program Review & Evaluation Committee 
Report. Carried by unanimous vote. (Peterson/Vigil). 

 
b. Budget & Finance Committee Report – Christine Anami, Chief Financial Officer –      Action Item  

i. Application Status Report and Funding Requests 
ii. Kern Head Start and Early Head Start Budget to Actual for the Period Ending September 

30, 2017 
iii. San Joaquin Head Start and Early Head Start Budget to Actual Reports for the Period 

Ending September 30, 2017 
iv. Early Head Start Child Care Partnerships Budget to Actual Report for the Period Ended 

August 31, 2017 Interim Year-End Report 
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v. Early Head Start Child Care Partnerships Budget to Actual Report for the Period Ended 
September 30, 2017 

vi. Head Start Federal Financial Reports 
vii. Community Services Block Grant (CSBG Contract 18F-5015) Budget 
viii. Discretionary Fund Update 
ix. Financial Statements, October 2017 

 
Christine Anami introduced Jon Parnell as the new Deputy CFO and reminded the Board that 
effective March 1, 2018, Jon will take over the CFO responsibilities upon her retirement.   
 
Chris reported the Committee did not meet in November due to a lack of quorum.   Staff requests 
approval for three action items noted above, numbers 1, 7 and 9:   

• Application Status Reports and the three Funding Requests that Ralph Martinez reported 
on during the PRE Committee Report.  

• The Budget for the 2018 Community Services Block Grant (CSBG).  Chris Anami 
reported the Resolution to accept the 2018 CSBG Contract was approved by the Board in 
September.  At that time, the budget had not been finalized to support CAPK’s allocation 
of approximately $1.5 million, which a decrease of $13,000 from the 2017 Contract.  For 
2018, it is estimated CAPK will use 30% of CSBG to cover general administrative costs 
and the remaining 70% will cover the programs such as Food Bank, VITA, MCAP, 211 
and the Youth Centers that have anticipated funding gaps.  

• October 2017 Financial Statements. Chris reports that CAPK continues to maintain the 
required net asset amount to meet the conditions for Wells Fargo and Rabobank, which 
is $10.5 million. For eight months of the fiscal year, the Indirect Fund has earned 
$361,000 of discretionary funds.  It is anticipated by the end of the fiscal year, that 
number will approach $500,000.   

 
Motion was made and seconded to approve the Budget & Finance Committee Report. Carried by 
unanimous vote. (Ochoa/Henderson) 
 

VI. Advisory Board Reports 
 

a. Head Start Policy Council Report – Enrique Salazar, Jr. Policy Council Representative - Action 
Item  

i. Minutes of October 26, 2017 
ii. Minutes of November 16, 2017 (handout) 

 
Enrique Salazar, Jr. provided the Policy Council report for the months of October and November 
2017.  In October, the Policy Council approved the continued funding for Head Start and Early 
Head Start Kern Grant.  In November 2017-2018 the Policy Council elected new executive 
officers and members of the sub-committees.  In addition, Sharif Hassan was elected to 
represent the Policy Council on the CAPK Board of Directors, effective in January 2018.       
 
Motion was made and seconded to approve the Head Start Policy Council Report.  Carried by 
unanimous vote. (Henderson/Plane) 
 

b. Friendship House Advisory Report – Ralph Martinez, Director of Community Development – 
Action Item 
 
Ralph Martinez provided a verbal report and said the Mixer and More event held in October was 
a great event and well attended.  Net proceeds were in excess of $13,000, which is $4,000 more 
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than the previous year.  Friendship House also hosted a grand opening event for the new 
Reading Room sponsored by the Kiwanis Club.  The Realignment for Success Program 
completed the second session and there were 9 individuals that successfully completed the 
Aggression Replacement Training.  These young adults were so appreciative of the program and 
expressed how it has made such a positive impact on their lives.   
   
Motion was made and seconded to approve the Friendship House Advisory Report. Carried by 
unanimous vote. (Henderson/Ochoa). 
 

VII. Chief Executive Officer’s Report – Jeremy Tobias, Chief Executive Officer – Action Item 
 

a. 2018 Board of Directors & Standing Committee Meeting Calendar 
 

Jeremy Tobias presented the proposed 2018 Board of Directors & Standing Committee Meeting 
Calendar for approval. 
 

b. Job Description for the Director of Human Resources 
 

Jeremy Tobias reported that Michele Nowell resigned her position as Director of Human 
Resources, effective November 27, 2017 and presented the proposed Job Description for the 
new Director of Human Resources.  Recruitment is underway, and it is expected that interviews 
will begin after the first of the year and Jeremy will ask Garth to appoint a special board 
committee to participate in the interview process.   

 
c. Update on Board of Director iPad project. 

 
Jeremy Tobias provided a report regarding the iPad purchase for Board Member’s use during 
Board Meetings and Committee Meetings.  Following Board comments from the September 
meeting, staff requested additional bids on the larger size iPads and has authorized the 
purchase the larger iPads.  It is expected that the iPads will be available for use in January 2018. 
 
Jeremy also thanked the Board for their service in 2017 and provided each member with a CAPK 
logo shirt and name badge.   
 
Jeremy reported that staff has been recruiting for the vacant Private Sector board seat.  
Applications are being received and it is expected that Chairman Corrigan will appoint a special 
committee to work with staff to review the applications and conduct interviews, with the intent 
that the committee will have a recommendation for the full Board at the January meeting.     
 
Motion was made and seconded to approve items A and B of the Chief Executive Officer’s 
Report.  Carried by unanimous vote.  (Plane/Ochoa).  

 
VIII. Board Member Comments 

 
Yolanda Ochoa reported that she visited a WIC office on North Chester and said that staff was so happy 
to receive visits and Yolanda encouraged other Board Members to visit the centers.   
 

IX. Closed Session 
No items scheduled for closed session. 
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X. Closed Session Report 
 
 

XI. Next Scheduled Meeting 
 

Board of Directors Meeting 
Wednesday, January 31, 2018 
12:00 p.m. 
5005 Business Park North 
Bakersfield, CA  93309 
 

XII. Adjournment 
 

The meeting adjourned at 1:09 pm. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
BOARD OF DIRECTORS SPECIAL MEETING 

 
5005 Business Park North, Bakersfield, CA 

December 6, 2017 
12:00pm 

 
MEETING MINUTES 

 
I. Call to Order 
 

Garth Corrigan called the special meeting to order at 12:08 pm at the Community Action 
Partnership of Kern Administrative Building, 5005 Business Park North, Bakersfield, CA. 

 
Roll Call was taken with a quorum present: 
 
Present: Garth Corrigan, Fred Plane, Janea Benton, Janea Benton, Jimmie Childress, 
Lorena Fernandez (arrived at 12:15 pm), Craig Henderson, Mike Maggard, Yolanda 
Ochoa, Marian Panos, Ana Vigil, and new Policy Council Representative, Sharif Hassan 
 
Absent: Curtis Floyd, Warren Peterson, Guadalupe Perez 
 
Others Present: Jeremy Tobias, Chief Executive Officer; Christine Anami, Chief Financial 
Officer; Yolanda Gonzales, Director of Head Start / State Child Development Programs; 
Ralph Martinez, Director of Community Development; Carmen Segovia, Director of Health 
& Nutrition; Pritika Ram, Director of Administration; Emilio Wagner, Director of Operations; 
other CAPK staff. 

 
II. Head Start & State Child Development – Board of Directors Governance Training 
  

a. Training provided by Jerry Meade, PDM Administrator 
 

Jerry Meade introduced Janelle Gonzalez, Program Governance Coordinator, who provided an 
overview of the Head Start Act and distributed copies of the Act for each Board Member in 
attendance. 
 
Jerry Meade presented the following information from the Office of Head Start (OHS) with the 
Board: 

• Defined the In-Kind (Non-Federal Share) donations 
• Reviewed the OHS Class Field Guide for FY 2018 
• Discussed content from the training series manuals for Focus Area One and Two 

Monitoring Protocol 
 

VII. Next Scheduled Meeting 
 

Board of Directors Meeting 
Wednesday, January 31, 2018 
12:00 p.m. 
5005 Business Park North 
Bakersfield, CA  93309 
 

VIII. Adjournment 
 

The meeting adjourned at 1:04 pm. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: 

From: 

Date: 

Subject: 

Boar�ctors

Jere� -fo�ef �utive Officer 

January 31, 2018 

Agenda Item Vl(a): Pension Plan - Board Resolution - Action Item

During the November 22, 2017 Board meeting, the Board Resolution #2017-14 was signed to 
reflect the Date of Discontinuance for January 01, 2018; however, due to a slight delay in the 
review of the plan documents and the Charles Schwab contract, the Date of Discontinuance is 
changed to February 15, 2018. 

We are to obtain the following board resolution to reflect the revised date of February 15, 2018: 

1.) A Resolution of the Board of Directors of the Community Action Partnership of Kern 
approving the Transfer of Assets from CAPK's 401 (a) Plan to Charles Schwab Trust 
Company - revised date to reflect February 15,2018. 

For reference, enclosed is the prior board resolution signed at the November 22, 2017 
board meeting. 

Recommendation: 

Recommendation to approve the above listed resolution for the pension plan. 

Attachments: 
Resolution #2018-01 
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RESOLUTION # 2018-01 
 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Transfer of Assets from CAPK’s 401(a) Plan  
To Charles Schwab Trust Company 

 
The Board of Directors of the Community Action Partnership of Kern (the Employer) met on 
January 31, 2018 and decided to terminate their Defined Contribution Plan Contract with 
Mutual of America (Contract Number 058-125) effective February 15, 2018 
 
NOW, THEREFORE, BE IT RESOLVED THAT: 
 
1. The Defined 401(a) Contribution Plan Contract with Mutual of America is to be 

terminated. 
 
2. The Date of Discontinuance is to be February 15, 2018. 
 
3. All assets held under the Contract are to be transferred to Charles Schwab Trust 

Company. 
 
4. The Community Action Partnership of Kern Defined Contribution Plan Trust has been 

established with the following individual(s) designated as Trustees:  Jeremy T. Tobias, 
Chief Executive Officer. 

 
5. Jeremy T. Tobias, and agents of the Employer are hereby authorized and directed to 

take such further action as may be necessary, appropriate or advisable to effectuate the 
foregoing resolution. 

 
The undersigned Chairman of the Board hereby certifies that the forgoing resolution was 
duly adopted by the Board of Directors at the meeting noted above. 
 
 
 
__________________________                        ____________________ 
Garth Corrigan, Chair      Date 
CAPK Board of Directors  
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: Board of Directors 

From: 

Subject: 

Date: 

Emily Gonzalez Demont, Assistant Director of Grants Management for Head 
Start/State Child Development 

Agenda Item Vl(b): Resolution to approve Budget Revision for the Head 
Start/Early Head Start Program - Action Item 

January 31, 2018 

Year-end savings of approximately $650,000 are projected due to a surplus in the Personnel 
and Supplies cost categories in the Head Start and Early Head Start program budgets. 
Included in the savings is the unexpected increase in California Department of Education 
funding, which occurred after the annual budgets were prepared. 

The projected year-end savings will be earmarked for the purchase of equipment and the 
remaining funds will go towards the acquisition and renovation of a child development facility. 

The budget revision will allow for the replacement of equipment which includes Central Kitchen 
food delivery vans, a Central Kitchen convection oven, program vehicles, and a maintenance 
utility vehicle totaling $191,000. 

Recommendation 

Staff recommends the Board of Directors approve, with resolution, the Budget Revision for the 
Head Start/Early Head Start Program. 

Attachments: 
Head Start/Early Head Start Budget Revision 
Resolution Number 2018-02 approving Budget Revision for the Head Start/Early Head Start 
Program 
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RESOLUTION # 2018-02 
 
 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Budget Revision for the Head Start/Early Head Start Program 
 
The Board of Directors of the Community Action Partnership of Kern located at 5005 
Business Park North, Bakersfield, CA 93309, met on January 31, 2018 in Bakersfield, 
California at a scheduled Board meeting and resolved as follows: 
 
WHEREAS, the Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and 
is the federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 
 
WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 
 
WHEREAS, the Head Start/Early Head Start Program, Grant # 09CH9142, has requested 
a Budget Revision for the 2017-2018 budget year; and 
 
WHEREAS, the Office of Head Start requires that an authorized signatory be named for the 
Head Start/Early Head Start Budget Revision; and 
 
WHEREAS, the CAPK Board of Directors has determined that there is a need for anti-
poverty programs and is willing to accept the submission of a Head Start/Early Head Start 
Budget Revision; and 
 
NOW, THEREFORE, be it resolved that the CAPK Board of Directors herby authorizes 
Jeremy T. Tobias, Chief Executive Officer or Yolanda Gonzales, Director of Head 
Start/Early Head Start, to act on the behalf of the Board as CAPK’s representative 
signatory with regards to the submission of the Head Start/Early Head Start, Grant # 
09CH9142, Budget Revision.   
 
APPROVED by a majority vote of the Directors of the Community Action Partnership of 
Kern, this 31st day of January 2018. 
 
 
__________________________                        ____________________ 
Garth Corrigan, Chair      Date 
CAPK Board of Directors  
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: 

From: ef Executive Officer 

Date: 

Subject: 

January 

Agenda Item Vl(c): Appointment of Private Sector Board Seat - Action Item 

Following resignation of former Board Member Jim Camp in August of 2017, staff recruited 
candidates to fill the vacant Private Sector seat. A total of four applications were received and 
Chairman Garth Corrigan appointed a special committee to review the applications and 
conduct interviews. 

Upon completion of interviews of all four applicants, the special committee will bring their 
recommendation to the Board for approval. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
BOARD OF DIRECTORS 

EXECUTIVE COMMITTEE MEETING 
5005 Business Park North 

December 13, 2017 
12:00 p.m. 

1. Call to Order

Garth Corrigan called the meeting to order at 12:00 pm at the Community Action Partnership of Kern 
Administrative Building, 5005 Business Park North, Bakersfield, CA. 

2. Roll Call

Roll call was taken with a quorum present:

Present: Garth Corrigan, Fred Plane, Warren Peterson and Ana Vigil (arrived at 12:02 pm)

Absent: Curtis Floyd and Yolanda Ochoa

Others Present:  Jeremy Tobias, Chief Executive Officer, Christine Anami, Chief Financial Officer;
Ralph Martinez, Director of Community Development; Carmen Segovia, Director of Health and
Nutrition; Pritika Ram, Director of Administration; and other CAPK staff.

3. Approval of Agenda

Motion was made and seconded to approve the Executive Committee Meeting Agenda, with the inclusion
of Agenda Item Number 6f, San Joaquin Early Head Start Self-Assessment Report, for December 13,
2017.  Carried by unanimous vote. (Peterson/Plane)

4. Public Forum:

No one addressed the Committee.

5. Special Presentations

No presentations were made.

6. New Business

a. Resolution to approve the submission of an application for 2017-2018 California State Preschool
Program Expansion Funds Request – Emily Gonzalez Demont, Assistant Director of Grants
Management – Action Item

The California Department of Education recently made available expansion funding for the California
State Preschool Program (CSPP), which provides full-day center-based services for preschool-aged
children of families needing childcare to work, attend school or obtain job training.  Staff is requesting
Executive Committee approval, with Resolution, to apply for $911,923 of CSPP expansion funding to
support an expanded day for 184 children throughout Kern County.   Jeremy Tobias added that funds
are in addition to the existing CSPP contract and will meet the needs of parents that require additional
childcare hours.
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Community Action Partnership of Kern 
Executive Committee Meeting Minutes 
December 13, 2017 
Page 2 of 4 

Motion was made and seconded to approve Resolution Number 2017-17 Approving the Submission of 
the 2017-2018 California State Preschool Program (CSPP) Expansion Funds Request Application. 
Carried by unanimous vote. (Plane/Vigil). 

b. Resolution to submit non-federal share waiver request for San Joaquin County Early Head Start for the
2017-2018 funding year – Donna Holland, Fiscal Administrator – Action Item

Donna Holland reported that the Head Start and State Child Development Division is near the end of its 
third year of implementing the San Joaquin County Early Head Start program.  Having reached full 
enrollment 6 months into the third year, staff is now able to fully engage parents to volunteer time for 
non-federal share purposes and those efforts have contributed to a significant improvement over the 
prior budget year.  Continued effort in this area will build capacity to expand opportunities for volunteers 
to support the San Joaquin County EHS program to reach its non-federal share expectation.  Staff 
recommends the Executive Committee approve with Resolution, the San Joaquin County Early Head 
Start request to submit a waiver of non-federal share in the amount of $473,451 for the 2017-2018 
funding period.     

Motion was made and seconded to approve Resolution Number 2017-18 approving the submission of 
the San Joaquin County Early Head Start Non-Federal Share Waiver Request for the 2017-2018 
Funding Year.  Carried by unanimous vote. (Plane/Peterson). 

c. Funding Request – One Key Question Project, March of Dimes – Carmen Segovia, Director of Health &
Nutrition & Katherine Campos, WIC Regional Breast Feeding Liaison – Action Item

Carmen Segovia introduced Katherine Campos who presented the Funding Request for WIC to apply 
for up to $50,000 from the March of Dimes.  The goal is to implement a program to encourage women 
in Kern County to space pregnancies at least 18 months apart to decrease incidence of pre-term and 
late-term deliveries.  Specific and measurable outcomes will be tracked during the funding period and 
data reports will be available via the Regional Breastfeeding Liaison / CAPK WIC.  Carmen Segovia 
added that Kern County was targeted for this program.   

Motion was made and seconded to approve the Funding Request for the One Key Question Project, 
March of Dimes.  Carried by unanimous vote. (Plane/Vigil). 

d. Head Start and Early Head Start Budget to Actual Reports – Donna Holland, Fiscal Manager – Info
Item

• Kern Head Start & Early Head Start Budget to Actual for the Period Ended November 30, 2017

Donna Holland reported that Kern Head Start & Early Head Start for Kern is 9 months into the 
budget period.  Base Funds are on track for this point of the budget period.  For Training & 
Technical Assistance Funds, travel costs were underestimated and expenditures in the Supplies 
and Contractual categories will be decreased to compensate.  Non-Federal Share is at 84% and 
exceeds the target for this point in the budget period. 

• San Joaquin Early Head Start Budget to Actual for the Period Ended November 30, 2017

Emily Gonzalez Demont reported that San Joaquin Early Head Start is 10 months (83%) into 
the budget period.  Base Funds and Training & Technical Assistance Funds are on track for this 
point in the budget period.  Staff estimates that the actual Non-Federal Share will be at 56% of 
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Community Action Partnership of Kern 
Executive Committee Meeting Minutes 
December 13, 2017 
Page 3 of 4 

budget and a request to waive the Non-Federal Share requirement for this period will be 
submitted to the Office of Head Start, per the approval from the Executive Committee for 
Agenda Item Number 6b.   

• Early Head Start Child Care Partnerships Budget to Actual for the Period Ended November 30,
2017

Emily Gonzalez Demont reported that the Early Head Start Child Care Partnerships is 3 months 
(25%) into the budget period.  $12,883 in Carryover Base Funds were obligated in the prior 
budget period.  All other expenditures are on track for this point in the budget period.  Staff will 
submit a request to the Office of Head Start to carry over approximately $173,147 in 
unexpended funds from the prior year.   Training & Technical Assistance costs are incurred as 
needed and are on track for this point in the budget period.  Staff estimates the Non-Federal 
Share will meet or exceed 25% of budget once documentation is recorded.     

e. Chief Financial Officer Report – Christine Anami, Chief Financial Officer

• Discretionary Fund Update – Info Item

Chris Anami provided an update for the Discretionary Fund, and noted a significant transaction 
in November, which decreased the availability of cash, due to the payment of property taxes, 
which represents the semi-annual payment.  A $1,000 donation was received from the 
Wonderful Company and credited to the Discretionary Fund.  An unusual expense that occurred 
related to the Pension Plan, for reinstatement of contributions forfeited in error for 4 employees 
from a prior period.    Mutual of America discovered the error and the funds were reinstated to 
the employees.   

• Financial Report, November 2017 – Action Item

Chris Anami provided a summary on the usage of the line of credit (page C1).  Cash flow has 
increased significantly over the prior year and there has not been the need to borrow from the 
line of credit.  The latest draw for $450,000 for one day was at a cost of $64.  The interest rate is 
increasing, but overall, we have not incurred as many fees as in past years, largely due to the 
Indirect Fund Balance. 

Chris reviewed the Analysis of Cash (page D1) and called attention to the Indirect Fund 
Balance, which is $879,636, which is the reason we did not have to borrow as much money on 
the line of credit. We have not had that in the past, and the dependency on line of credit has 
come down significantly.  The line of credit comes up for renewal in January.  Jeremy Tobias 
said that if the balance continues to grow, at some point in the future, we will have enough funds 
to sustain the Agency without the need for the line of credit.     

Fred Plane asked Chris to explain the negative balance for Energy.  Chris replied that Energy is 
typically a 12-13-month contract, but we are now 20 months in.  We are limited in terms of the 
cash that can be advanced.  An advance was recently submitted for the 2018 contract for 
approximately $500,000 and with the receipt of reimbursement, we expect the numbers will be 
in the positive.  It is typical to see a negative cash flow for the Energy program as we cannot 
request reimbursement until a house is completed and inspected.  Often, there is a 3-4-month 
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Community Action Partnership of Kern 
Executive Committee Meeting Minutes 
December 13, 2017 
Page 4 of 4 
 
 

lag in time before we can submit for reimbursement.  There is a current overlap of LIHEAP 
contracts, and they are not ending when they should, and it compounds the problem. 
 
Page E1 contains a detailed summary of the use of the Agency Mastercard accounts.  The 
usage report is a requirement under the Head Start Contract to provide a detailed summary.   
 
The Overall Agency Financial Statement (page H1), includes the total net assets, which is $10.8 
million.  It is a requirement that we maintain a minimum balance of $10.5 million to remain in 
compliance with our financing. We have never had an issue where we did not meet that 
requirement. 
 
Chris reported that the Indirect Revenue is $555,561 (page I1) and hopes that we will continue 
at this level until the end of this fiscal year.  If we continue at this rate, $1 million in unrestricted 
funds will be available.  The fund is producing $500,000 in excess revenue and Chris 
emphasized that it was a good decision for the Agency to adopt the 10%.   
 
Motion was made and seconded to approve the Financial Report for November 2017.  Carried 
by unanimous vote. (Vigil/Peterson). 
 

f. San Joaquin Early Head Start Self-Assessment Report – Emily Gonzalez Demont, Assistant 
Director of Grants Management – Action Item 
 
The Office of Head Start requires that grantees conduct an annual self-assessment and as a 
result, the San Joaquin Early Head Start Self-Assessment was conducted in February 2017. 
Several monitoring instruments were used which resulted in three program findings.  All findings 
have been addressed and corrected.  Staff recommends the Executive Committee approve the 
San Joaquin Early Head Start Self-Assessment Report.   
 
Motion was made and seconded to approve the San Joaquin Early Head Start Self-Assessment 
Report.  Carried by unanimous vote. (Plane/Peterson). 

 
7. Committee Member Comments 

 
No comments were made. 
 

8. Closed Session  
 

No session was held. 
 

9. Next Scheduled Meeting 
 

Executive Committee Meeting 
Wednesday, July 18, 2018 
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 
10. Adjournment 

 
The meeting adjourned at 12:38 pm. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: Board of Directors 

From: Emily Gonzalez Demont, Assistant Director of Grants Management 

Date: December 13, 2017 

Subject: Agenda Item 6a: Resolution to approve submission of an application for 2017-
2018 California State Preschool Program Expansion Funds – Action Item 

The California Department of Education has recently made available expansion funding for the 
California State Preschool Program (CSPP).  Community Action Partnership of Kern (CAPK) 
uses CSPP funds to provide full-day center-based services for preschool-aged children of 
families needing child care in order to work, attend school, or obtain job-training. The Head 
Start and State Child Development Division is requesting approval from the Board to apply for 
expansion of CSPP funding.  

The application would include a request for $911,923 to support an expanded day for 184 
children throughout Kern County. These children are currently receiving services at one of four 
child development centers (nine classrooms) that currently operate in a priority zip code set by 
the State’s Local Planning Council priorities. Additionally, the funding will support personnel, 
facility, and supply costs associated with our traditional Full-Day/Part-Year program option.    

Recommendation 
Staff recommends the Executive Committee of the Board of Directors approve, with resolution, 
the submission of an application for California State Preschool Program Expansion Funds in 
the amount of $911,923. 

Attachments: 
Resolution Number 2017-17 approving application for 2017-2018 California State Preschool 
Program Expansion Funds 
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RESOLUTION # 2017-17 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Submission of the 2017-2018 California State Preschool 
Program (CSPP) Expansion Funds Request Application 

The Executive Committee, on behalf of the Board of Directors, of Community Action 
Partnership of Kern located at 5005 Business Park North, Bakersfield, CA 93309, met on 
December 13, 2017, in Bakersfield, California at a scheduled Board meeting and resolved 
as follows: 

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and 
is the federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 

WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 

WHEREAS, the California Department of Education has offered expansion dollars for the 
2017-2018 Contract for State Preschool (CSPP); and 

WHEREAS, the California Department of Education requires that an authorized signatory 
be named for the 2017-2018 contract for State Preschool (CSPP); and 

NOW, THEREFORE, be it resolved that the Executive Committee of the Board of Directors 
hereby authorizes Jeremy T. Tobias, Chief Executive Officer to act on behalf of the Board 
as CAPK’s representative signatory with regard to the CSPP Contract. 

APPROVED by a majority vote of the Executive Committee of Community Action 
Partnership of Kern, this 13th day of December 2017. 

__________________________   ____________________ 
Garth Corrigan, Chair  Date 
CAPK Board of Directors  
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COMMUNITY ACTION PARTNERSHIP OF 

KERN 

MEMORANDUM 
To: Board of Directors 

From: Donna Holland, Fiscal Administrator 

Date: December 13, 2017 

Subject: Agenda Item 6b:  Resolution to submit non-federal share waiver request for 
San Joaquin County Early Head Start for the 2017-2018 funding year – 
Action Item 

The Head Start and State Child Development Division is nearing the end of its third year 
of implementing the San Joaquin County EHS program. The program reached full 
enrollment for the first time 6 months into this third year. Even though there were delays 
in opening our final centers, we are now able to fully engage our parents in volunteering 
time for non-federal share purposes. We also incorporated an ongoing volunteer program 
with San Joaquin County WorkNet, fully implemented Ready Rosie to capture volunteer 
hours as families are working individually with their children as related to the curriculum, 
and provided ongoing training to staff on documenting all non-federal share opportunities 
throughout the program. These efforts have significantly improved non-federal share for 
the current budget period.  

The Head Start and State Child Development Division will continue to build its capacity 
to expand opportunities for volunteers to support the San Joaquin County EHS program 
to reach its non-federal share expectation. In the prior budget year, we received approval 
to waive $1,049,000 of our non-federal share. For the current budget period, we are 
significantly closer with a request to waive $473,451 for the 2017-2018 funding period.   

Recommendation: 
Staff recommends that the Board of Directors approve the San Joaquin County Early 
Head Start request to submit a waiver of non-federal share for the 2017-2018 funding 
year.  

Attachment: 
Resolution #2017-18 approving the request to submit non-federal share waiver for San Joaquin 
County Early Head Start for the 2017-2018 funding year. 
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RESOLUTION # 2017-18 

A Resolution of the Board of Directors  
of the Community Action Partnership of Kern  

Approving the Submission the San Joaquin County Early Head Start Non-
Federal Share Waiver Request for the 2017-2018 Funding Year 

The Executive Committee, on behalf of the Board of Directors, of Community Action 
Partnership of Kern located at 5005 Business Park North, Bakersfield, CA 93309, met on 
December 13, 2017, in Bakersfield, California at a scheduled Board meeting and resolved 
as follows: 

WHEREAS, Community Action Partnership of Kern (CAPK) is a private, non-profit 
501(c)(3) corporation established as a result of the Economic Opportunity Act of 1964, and 
is the federally designated community action agency serving the low-income, elderly and 
disadvantaged residents of Kern County; and 

WHEREAS, CAPK is charged with the responsibility of continuing the battle to alleviate 
poverty in Kern County by developing and implementing creative and innovative programs, 
and has adopted the philosophical position of “Helping People, Changing Lives’ in its quest 
to assist people in need, and families with minimal or no resources; and 

WHEREAS, the San Joaquin County Early Head Start program to submit a non-federal 
share waiver request for the Early Head Start San Joaquin for the 2017-2018 funding year; 
and 

WHEREAS, the Office of Head Start requires that an authorized signatory be named; and 

NOW, THEREFORE, be it resolved that the Executive Committee of the Board of Directors 
hereby authorizes Jeremy T. Tobias, Chief Executive Officer and Yolanda Gonzales, 
Director of Head Start / State Child Development, to act on behalf of the Board as CAPK’s 
representative signatory with regard to the submission of the non-federal share waiver 
request for the Early Head Start San Joaquin for the 2017-2018 funding year. 

APPROVED by a majority vote of the Executive Committee of Community Action 
Partnership of Kern, this 13th day of December 2017. 

__________________________   ____________________ 
Garth Corrigan, Chair  Date 
CAPK Board of Directors  
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Community Action Partnership of Kern 
Funding Request Profile 

Source of Funds: March of Dimes 
Project Name: One Key Question Kern 

Funder Name: March of Dimes-California 
Grant Program Name: WIC 

Funding Period: 2/1/2018-1/31/2019 

CFDA # NIA 

Division Director: Carmen Segovia 
Program Manager: 

� New Funding 

D Re-Application 

A. Narrative description of funding request, including goals:

CAPK WIC is applying for up to $50,000 from the March of Dimes to encourage women in Kern County to space 
pregnancies at least 18 months apart to decrease incidence of preterm and late-term deliveries. WIC staff will 
integrate the One Key Question into WIC Nutrition Assistant's face-to-face time with participants. 

The One Key Question Project will provide CAPK WIC with the ability to screen pregnant mothers or new mothers 
for future pregnancy intention using the question "Would you like to become pregnant in the next year?". WIC 
Staff will then refer the mother to reproductive health services depending on their answer. WIC staff will also 
assist integration of the One Key Question into the health provider office training that the Regional Breastfeeding 
Liaison provides to Health Care Providers including 08 and Pediatrics. 

March of Dimes will train selected CAPK WIC employees on the One Key Question program using the "train the 
trainer" method. The selected employees will then train the rest of WIC staff during monthly HUB/staff meetings. 

One of the main goals is to decrease unwanted pregnancy, especially within the first 18 months post-delivery of 
the last child. Another as specified above is to decrease incidence of preterm and late-term deliveries. Specific 
and measurable outcomes such as knowledge change, behavior change, and change in birth outcome will be 
tracked during the funding period and data reports will be available via the Regional Breastfeeding Liaison/ CAPK 
WIC. 

B. Use of Funds:

Wages and benefits for the Regional Breastfeeding Liaison at approximately .25 FTE of the Regional 
Breastfeeding Liaison position, general office supplies, participant incentives, consultant fees, mileage, 
and space costs. 

C. Approvals:

l . ...---��t::1-�·�..e..�·�--=-�.-:;..__-H-����·��-L../'���---'-"--'-'/ __ �
Division Director Date 

2. �dkh&� [ )_,/i -17
DirectoroC�mmunity [) velopment Date 

D. Board:

0Executive Committee
Date: 

DPRE Presentation 
Date: 

3. Chl\\S h\-") <- ..A Y") �VY')� 

Chief Financial Officer 

4. �T--:/? 
C ef Executive Officer 

DB&F Approval 
Date: 

D Board Approval 
Date: 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Executive Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 6d:  Kern Head Start and Early Head Start 
Budget to Actual Report for the Period Ended November 30, 2017 – Info Item 

Date: December 13, 2017 

The following are highlights of the Head Start/Early Head Start Budget to Actual Report for the period 
March 1, 2017 through November 30, 2017.  Nine months (75%) of the 12-month budget period have 
elapsed. 

Base Funds 
• Head Start expenditures are on track for this point in the budget period.
• Early Head Start Personnel costs are lower than the percentage of the year elapsed, primarily

because (1) California Department of Education General Child Care revenues have been higher
than average, which has decreased the year-to-date cost to Early Head Start, and (2) normal
turnover and vacancies.  Staff continue to monitor these cost categories for savings.

• Supplies are purchased as needed throughout the year, rather than monthly.
• Contractual expenditures take place as needed throughout the year, rather than monthly.
• In the Other category, costs such as equipment and facility repair and maintenance are incurred

as needed throughout the year, rather than monthly.

Training & Technical Assistance Funds 
• Budgeted Travel costs for Head Start were underestimated.  Expenditures in the Supplies and

Contractual categories will be decreased to compensate.
• Additional funds to supplement Head Start training expenses in the Other category are budgeted

in the base grant.
• Budgeted Other costs for Early Head Start were underestimated.  Expenditures in the Supplies

and Contractual categories will be decreased to compensate.
• The overall costs charged to Training and Technical assistance will not exceed the grant amounts.

Duration Grant 
CAPK received approval to carry over Duration start-up funds that were awarded late in the prior 
budget period. The funds are being used for the purchase of supplies, maintenance and repair of 
three additional classrooms, and playground shade and surface at two new locations.  Completion of 
these projects are in progress. 

• Renovations of one additional classroom at the Taft center were completed, and services
began Monday, December 4;

• Renovations of the two-classroom Broadway (Wasco) center are nearing completion.

Costs originally budgeted under the Equipment category will be recorded in the Other category. 

Non-Federal Share 
At the time this report was prepared, tabulation of Non-Federal Share documentation for the month of 
November had not been completed. Total Non-Federal Share through the month of October is at 
84%, which already exceeds the target for this point in the budget period. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Executive Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 6d:  San Joaquin Early Head Start 
Budget to Actual Report for the Period Ended November 30, 2017 – Info 
Item 

Date: December 13, 2017 

The following are highlights of the San Joaquin Early Head Start Budget to Actual 
Report for the period February 1, 2017 through November 30, 2017.  Ten months (83%) 
of the 12-month budget period have elapsed. 

Base Funds 
Overall expenditures are on track for this point in the budget period. 

• Costs of Travel associated with monthly support are currently less than
budgeted.

• Supplies and Other costs are incurred as needed, rather than by the month.
• Costs of Contractual services include an allocated portion of legal fees for the

pension conversion.

Training & Technical Assistance Funds 
• Costs of Travel associated with training are on track for this point in the budget

period.
• Supplies and Contractual services are purchased as needed, rather than

evenly throughout the year.
• Budgeted Other costs were underestimated.  Expenditures in the Supplies

category are being decreased to compensate. The overall costs charged to Early
Head Start Training and Technical assistance will not exceed the grant amount.

Non-Federal Share 
At the time this report was prepared, tabulation of Non-Federal Share documentation for 
the month of November had not been completed.  Staff estimate the actual Non-Federal 
Share will be 56% of budget.  A request to waive the Non-Federal Share requirement 
for this budget period will be submitted to Office of Head Start subject to Board of 
Directors approval.  
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Prepared 12/05/2017

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 3,096,112 2,358,616 737,496 76% 24%
FRINGE BENEFITS 770,067 606,523 163,544 79% 21%
TRAVEL 20,232 10,210 10,022 50% 50%
EQUIPMENT 0 0 0
SUPPLIES 142,025 129,346 12,679 91% 9%
CONTRACTUAL 5,000 6,331 (1,331) 127% -27%
CONSTRUCTION 0 0 0
OTHER 531,545 498,400 33,145 94% 6%
INDIRECT 481,326 363,117 118,209 75% 25%
TOTAL 5,046,307 3,972,544 1,073,763 79% 21%

TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 14,475 12,480 1,995 86% 14%
SUPPLIES 16,404 1,231 15,173 8% 92%
CONTRACTUAL 19,823 11,093 8,730 56% 44%
OTHER 23,005 26,657 (3,652) 116% -16%
INDIRECT 8,190 5,146 3,044 63% 37%
TOTAL 81,897 56,607 25,290 69% 31%

GRAND TOTAL EHS FEDERAL FUNDS 5,128,204 4,029,150 1,099,054 79% 21%

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 1,282,051 688,980 593,071 54% 46%
TOTAL NON-FEDERAL FUNDS 1,282,051 688,980 593,071 54% 46%

Non-Federal Share reported through 10/31/2017.
Centralized Administrative Cost 7.8%

Program Administrative Cost 1.6%
Total Administrative Cost 9.4%

Budget reflects Notice of Award #09CH010071-03-02
Actual expenditures include posted expenditures and estimated adjustments through 11/30/2017

Community Action Partnership of Kern
Early Head Start - San Joaquin County

Budget to Actual Report
Budget Period:  February 1, 2017 - January 31, 2018

Report Period:  February 1, 2017 - November 30, 2017
Month 10 of 12 (83%)
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COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Executive Committee 

From: Donna Holland, Fiscal Administrator 

Subject: Agenda Item 6d:  Early Head Start Child Care Partnerships 
Budget to Actual Report for the Period Ended November 30, 2017 – Info Item 

Date: December 13, 2017 

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period September 1, 2017 through November 30, 2017.  Three months (25%) of 
the 12-month budget period have elapsed. 

Base Funds 
$12,883 in Carryover Funds were obligated in the prior budget period, but the supplies were 
received after August 31, 2017.  With the request to carry over funds not yet submitted, the 
costs were recognized in the base grant. 

All other expenditures are on track for this point in the budget period. 

Carryover Funds 
After closing out the budget period ended August 31, 2017, CAPK staff will submit a request to 
Office of Head Start to carry over approximately $173,147 in unexpended funds from the prior 
year.  

Training & Technical Assistance (T&TA) 
Training & technical assistance costs are incurred as needed, rather than evenly throughout 
the year.  Overall, the expenditures are on track for this point in the budget period. 

After closing out the budget period ended August 31, 2017, CAPK staff will submit a request to 
Office of Head Start to carry over approximately $4,391 in unexpended funds from the prior 
year. 

Non-Federal Share 
At the time this report was prepared, Non-Federal Share documentation for the month of 
November had not yet been received from the child care partners.  Staff expect the actual 
Non-Federal Share to meet or exceed 25% of the budget once the documentation has been 
recorded. 
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Prepared 12/05/2017

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 120,354 26,976 93,378 22% 78%
FRINGE BENEFITS 32,245 7,533 24,712 23% 77%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 1,000 13,879 (12,879) 1388% -1288%
CONTRACTUAL 461,870 116,536 345,334 25% 75%
CONSTRUCTION 0 0 0
OTHER 12,662 4,097 8,565 32% 68%
INDIRECT 62,806 16,894 45,912 27% 73%
TOTAL BASE FUNDING 690,937 185,915 505,022 27% 73%

CARRYOVER FUNDS (Federal approval is pending) BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

EQUIPMENT 0 0 0
SUPPLIES 0 0 0
CONTRACTUAL 0 0 0
OTHER 0 0 0
INDIRECT 0 0 0
TOTAL CARRYOVER FUNDING 0 0 0

TRAINING & TECHNICAL ASSISTANCE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

TRAVEL 5,294 0 5,294 0% 100%
SUPPLIES 3,506 0 3,506 0% 100%
OTHER 6,473 3,305 3,168 51% 49%
INDIRECT 1,527 330 1,197 22% 78%
TOTAL TRAINING & TECHNICAL ASSISTANCE 16,800 3,635 13,165 22% 78%

GRAND TOTAL FEDERAL FUNDS 707,737 189,551 518,186 27% 73%

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 176,934 32,978 143,956 19% 81%
TOTAL NON-FEDERAL FUNDS 176,934 32,978 143,956 19% 81%

Non-Federal Share reported through 10/31/2017.
Centralized Administrative Cost 7.7%

Program Administrative Cost 1.5%
Total Administrative Cost 9.3%

Budget reflects Notice of Award #09HP0036-03-00.
Actual expenditures include posted expenditures and estimated adjustments through 11/30/2017.

Month 3 of 12 (25%)

Community Action Partnership of Kern
Early Head Start - Child Care Partnerships

Budget to Actual Report
Budget Period:  September 1, 2017 - August 31, 2018

Report Period:  September 1, 2017 - November 30, 2017
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03/01/17- 11/01/17-

10/31/17 11/30/17 TOTAL
BEGINNING BALANCE (NOTE 1) 421,511.41 421,511.41

CASH RECEIPTS
2017 Awards Banquet Donations 65,073.76 (605.00) 64,468.76 a

Give Big Kern (Net) 6,221.02 6,221.02

Donations 2,437.70 1,265.91 b 3,703.61

Misc. Revenue 3,115.16 3,115.16

Interest Income/Union Administrative Fee 621.45 204.35 825.80

TOTAL CASH RECEIPTS 77,469.09 865.26 78,334.35

CASH DISBURSEMENTS
Line of Credit Interest Expense 303.61 69.36 c 372.97

Line of Credit Unused Commitment Fee 1,772.75 1,772.75

2017 Awards Banquet Expenses 18,316.76 (33.12) 18,283.64 a

Staff Development Day (4/27/17) - Raffle Prizes 1,092.14 1,092.14

Outreach 912.62 912.62

Prior Period Cost - Pension 3,746.62 821.62 d 4,568.24

Labor Commissioner Penalty 4,660.29 4,660.29

Property Taxes - Campus Vacant Parcels 0.00 2,186.47 2,186.47

Travel Cost - SB 441 Hearing 466.72 466.72

Fundraising Expenses 1,122.95 318.00 1,440.95

Miscellaneous Expenses 1,061.77 96.92 1,158.69

Indirect 2,697.99 342.31 3,040.30

TOTAL CASH DISBURSEMENTS 36,154.22 3,801.56 39,955.78

CASH PROVIDED (USED) 41,314.87 (2,936.30) 38,378.57

ENDING BALANCE 462,826.28 459,889.98

Discretionary Cash 201,567.12

Fund Raising Cash 259,673.60

461,240.72

Less: AP (1,350.74)

459,889.98

NOTES
1. For the year ended 2/28/17, the net increase to the Discretionary/Fund Raising Funds was $19,078.80.

a. As of 11/30/17, net 2017 awards banquet gain is $47,128.52 (FYE 2/28/17 = $943.40 + $46,185.12 for 2017/18).

b. Donations include $1,000 from Wonderful.

c. Interest expense on operating line of credit advance for $500,000 for one day.

d. Reinstatement of contributions forfeited in error for 4 employees from a prior period.

Date Prepared: 12/5/17

COMMUNITY ACTION PARTNERSHIP OF KERN
DISCRETIONARY AND FUND RAISING FUNDS
FOR THE MONTH ENDED NOVEMBER 30, 2017
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COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

PROGRAM REVIEW & EVALUATION COMMITTEE MEETING 
January 17, 2018 

12:00 p.m. 

MEETING MINUTES 

1. Call to Order

Fred Plane called the meeting to order at 12:00 pm at the Community Action Partnership of Kern
administrative building, 5005 Business Park North, Bakersfield, CA.

2. Roll Call

Roll Call was taken with a quorum present.

Present: Fred Plane, Jimmie Childress, Lorena Fernandez (arrived at 12:14 pm), Marian Panos, Lupe
Flores

Absent: None

Others present: Others present: Jeremy Tobias, Chief Executive Officer; Ralph Martinez, Director of
Community Development; Carmen Segovia, Director of Health & Nutrition; and other CAPK staff.

3. Approval of Agenda

Motion was made and seconded to approve the Program Review and Evaluation meeting agenda for
January 17, 2018.  Carried by unanimous vote. (Childress/Panos).

4. Public Forum:

No one addressed the Committee.

5. New Business

a. November & December 2017 Program and Division Reports – Ralph Martinez, Director of
Community Development – Action Item

• Volunteer Income Tax Assistance
• 2-1-1 Kern County
• East Kern Family Resource Center
• Shafter Youth Center
• Friendship House Community Center
• Food Bank
• Women, Infants and Children
• Energy
• Migrant Childcare Alternative Payment
• Central Kitchen
• Human Resources
• Operations
• Community Development – Grants & Research
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Community Action Partnership of Kern 
PRE Committee Meeting Minutes 
January 17, 2018 
Page 2 
 

Ralph Martinez presented the highlights from the Division Program reports for November & 
December 2017, which included:  The VITA program trained 52 new volunteers and will train an 
additional 15 volunteers in January. There are also 40 returning volunteers for the upcoming 
season; East Kern Family Resource Center was awarded a grant for the Economic Empowerment 
for Families Program from the Office of Child Abuse Prevention.  The two-year funding will enable 
the program to help families to become more financially stable by providing education, tools and 
specialized case management. The EKFRC was also awarded a grant from Dignity Health for 
$24,000 to provide school immunization clinics in East Kern; Friendship House Community Center 
held their second graduation for nine students enrolled in the Realignment for Success program.  
In addition, 2,832 new books were received, donated by the Molina Foundation’s Launch into 
Learning Campaign offered to Community Action Agencies across the Country; Migrant Childcare 
Alternative Payment program is on track to meet their contract enrollment within budget; Operations 
completed multiple projects over the two months, including the purchase of iPad’s for the Board; 
Community Development submitted six funding requests, and Ralph reported that the CSBG 
Contract is changing their reporting requirements and staff is working to decipher the requirements 
and will work with the programs to train staff.   
 
Motion was made and seconded to approve the November & December 2017 Program & Division 
Reports   Carried by unanimous vote. (Childress/Panos). 
 

b. Application Status Report and Funding Requests – Ralph Martinez, Director of Community 
Development – Action Item 

 
Ralph Martinez reported that six funding requests were awarded: $150,000 from CA Department 
of Social Services for East Kern Family Resource Center (2-year grant for $75,000 per year); 
$14,000 from Allstate Foundation Group for the Food Bank General Operating Support; $5,000 
from Stater Brothers Charities for the Food Bank General Operating Support;  $75,000 from Bank 
of the West for CAPK Small Business Assistance Program (3-year grant for $25,000 per year); and 
$50,000 from Wonderful Community Grants for CAPK Food Bank Free Farmers Market in Wasco.   
 
Two funding requests are included:  $477,000 is requested from U.S. Department of Agriculture for 
a period of four years for the CAPK Food Bank’s Healthy Me, Healthy You program; $500,000 is 
requested from California Board of Community Corrections for a period of two years to help reduce 
violence in Kern County through prevention services for up to 300 at-risk youth ages 12-18 years.   
 
Motion was made and seconded to approve the Application Status Report and Funding Requests. 
Carried by unanimous vote.  (Panos/Perez). 
 

c. Head Start / State Child Development November & December Enrollment Update and Meals 
Report – Erika Arias, ERSEA Manager – Action Item 

 
Erika Arias reported that Head Start Kern enrolment was at 99% for December, and the opening of 
the Broadway Center is pending.  Staff will provide onsite applications for enrollment in Wasco at 
upcoming grand openings in the area.  Enrollment for EHS Kern, EHS Partnership, and EHS San 
Joaquin are all at 100%.  Enrollment numbers for Children with Disabilities are favorable, with the 
exception for EHS Partnerships, which is at 2%.  Committee Members expressed concern over the 
continued low enrollment numbers for the 10% disability requirements in the EHS Partnership.  
Jerry Meade explained that The Head Start Act is Law, however, within the law, there are two 
requirements that have to be met.  Either meet the 10% enrollment numbers for Children with 
Disabilities or have a waiver on file.  The only way to get the waiver is to demonstrate that the 
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Community Action Partnership of Kern 
PRE Committee Meeting Minutes 
January 17, 2018 
Page 3 
 

program is working in the community to meet the criteria and demonstrate recruitment efforts.  As 
long as CAPK meets that criteria, we are acting within the letter of the law.  Because of the 
Partnership, it is expected that we would have to apply for a waiver year after year.  Jerry suggested 
CAPK could hire a consultant to expedite the process of enrollment, however, with limited funding, 
it would be a matter of prioritizing funds in other areas.   Panama Buena Vista School District 
contacted CAPK as they consider moving away from SELPA, because they want CAPK to be at 
the table, they value CAPK’s involvement and they desire the Head Start Program to be part of 
their process.  Board Members are concerned that the children with disabilities are not being served 
and recommended staff prepare a cost analysis to hire a consultant to expedite this process and 
meet the required 10% enrollment.   
 
Erika completed her report by stating the Average Daily Attendance in December was 86% and 
eight centers had 100% attendance for the month of December.  The meals served for November 
and December were down slightly as some of the centers were closed over the holidays.    
 
Motion was made and seconded to approve the Head Start / State Child Development November 
& December 2017 Enrollment Update and Meals Report. Carried by unanimous vote.  
(Fernandez/Panos). 

 
d. November & December Outreach & Advocacy Report – Sheila Shegos, Outreach and Grant 

Administrator – Info Item 
 

Ralph Martinez reported that the Outreach & Advocacy team completed the Annual Report, issued 
the December CAPK Newsletter, and increased social media outreach.  Staff is working to 
strengthen the donor list and developing one-page summaries for each program so the program 
staff can offer presentations to promote their efforts.   
 
Motion was made and seconded to approve the November & December Outreach & Advocacy 
Report.  Carried by unanimous vote.  (Childress/Perez). 
   

6. Committee Member Comments 
 

7. Next Scheduled Meeting 
 

Program Review & Evaluation 
Wednesday, February 14, 2018  
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 
8. Adjournment 
 

The meeting adjourned at 1:09 pm. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year NOVEMBER 2017 

Program/Work Unit: VITA Total Program Staffing:  3 
full-time staff    

Program Manager/Supervisor: Sandi Truman 

Services: Trained volunteers provide free tax preparation and e-filing for low- medium income individuals 
and families and assist clients with application for Earned Income Tax Credit (EITC).  

Results 

Activities Description Month YTD 

Tax Returns Completed State & Federal 36 5140 

Refunds Federal $16,881 $4,146,746 

Federal EITC $2,818 $3,333,596 

Federal Total $7,480,342 

State $5,223 $667,510 

California EITC $1,163 $219,913 

State Total $887,423 

Total Credits & Refunds State & Federal 22,104 $8,367,765 

Other:  The main tax season has ended as of April 18th, 2017. We continue to be open and continue to see 
tax payers, but on a limited basis. We are by appointment only during the off season. The returns that we 
do are based on extensions, self-employed, rental income, late filers, amended returns, previous years 
returns that were never done and referrals from the local IRS office. 

We finished October and November training and have 32 new volunteers ready to complete tax-returns. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year DECEMBER 2017 

Program/Work Unit: VITA Total Program Staffing:  3 
full-time staff    

Program Manager/Supervisor: Sandi Truman 

Services: Trained volunteers provide free tax preparation and e-filing for low- medium income individuals 
and families and assist clients with application for Earned Income Tax Credit (EITC).  

Results 

Activities Description Month YTD 

Tax Returns Completed State & Federal 30 5170 

Refunds Federal $13,214 $4,159,960 

Federal EITC $11,416 $3,345,012 

Federal Total $7,504,972 

State $11 $667,521 

California EITC $0 $219,913 

State Total $887,434 

Total Credits & Refunds State & Federal 13,225 $8,380,990 

Other:  The main tax season has ended as of April 18th, 2017. We continue to be open and continue to see 
tax payers, but on a limited basis. We are by appointment only during the off season. The returns that we 
do are based on extensions, self-employed, rental income, late filers, amended returns, previous years 
returns that were never done and referrals from the local IRS office. 

In preparation for the upcoming tax season, we have completed training for 52 new volunteers and will be 
training an additional 15 volunteers in January.  We also have 40 returning volunteers for the upcoming 
season. 
This has been our largest pool of new volunteers to date.  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Operations/Emilio Wagner Month/Year: November 2017 

Program/Work Unit: 2-1-1 
Kern County 

Staffing: 14 (7 Vacant) Program Manager/Supervisor: 
Esperanza Contreras 

Services: Provides 24/7 information and referral services via phone or CAPK’s website to residents of Kern.  Also 
provides call handling services for Kings, Tulare, Merced, Mariposa and Stanislaus Counties and schedules 
appointments for the CAPK Energy Program utility assistance services and provides application status updates. 

Activities Description 

Information & Referral Services Incoming Answered Unanswered Referrals 

Kern County 5,228 4,148 1080 (21%) 9,126 

Kings County 182 160 22 (12%) * 

Tulare County 845 735 110 (13%) * 

Mountain Valley (Mariposa and Merced Counties) 139 114 25 (18%) * 

Stanislaus County 934 804  130 (14%) * 

Total 7,328     5,951   1,367 (19%) 

*2-1-1 Kern does not have access to the iCarol database for these counties. Per the agreements, 2-1-1 Kern provides referrals but
does not track them. The information goes directly to the iCarol databases for the individual counties.

Most Requested Services Food Pantries Utility Assistance Clothing/ 
Personal/Household Needs 

Top 3 Unmet  Needs Food/ Meals Clothing/Personal/Household Needs Shelter 

Other Services Month YTD 

LIHEAP Calls Answered 5,149 47,892 

Weatherization Calls Routed through 2-1-1 195 2,632 

Mental Health Calls Answered 127 1,567 

Website Visitors Visitors to CAPK’s 2-1-1 Kern web page 2,872 30,333 

VITA Calls Routed through 2-1-1 N/A 6,252 

CalFresh Enrollments Onsite enrollment into CalFresh (Supplemental 
Nutrition Assistance Program (SNAP/food 
stamps) 

Submitted Approved Pending 

6 2 4 

Outreach Activities Outcomes 

- Department of Human Services New Hire
Training

Distributed 80 2-1-1 Kern informational cards/CAPK one 
sheets. 

Highlights: 
➢ 2-1-1 Kern celebrated National Information & Referral Service Day on November 16th by providing lunch for

staff.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Operations/Emilio Wagner Month/Year: December 2017 

Program/Work Unit: 2-1-1 
Kern County 

Staffing: 14 (7 Vacancy) Program Manager/Supervisor: 
Esperanza Contreras 

Services: Provides 24/7 information and referral services via phone or CAPK’s website to residents of Kern.  Also 
provides call handling services for Kings, Tulare, Merced, Mariposa and Stanislaus Counties and schedules 
appointments for the CAPK Energy Program utility assistance services and provides application status updates. 

Activities Description 

Information & Referral Services Incoming Answered Unanswered Referrals 

Kern County 4,009 3,507 502 (12%) 6,249 

Kings County 150 137 13 (8%) * 

Tulare County 765 695 70(9%) * 

Mountain Valley (Mariposa and Merced Counties) 137 117 20 (14%) * 

Stanislaus County 652 579  73 (11%) * 

Total 5,713     5,035   678(11%) 

*2-1-1 Kern does not have access to the iCarol database for these counties. Per the agreements, 2-1-1 Kern provides referrals but
does not track them. The information goes directly to the iCarol databases for the individual counties.

Most Requested Services Food Pantries Utility Assistance Clothing/ 
Personal/Household Needs 

Top 3 Unmet  Needs Food/ Meals Clothing/Personal/Household 
Needs 

Shelter 

Other Services Month YTD 

LIHEAP Calls Answered 2,252 50,144 

Weatherization Calls Routed through 2-1-1 355 2,987 

Mental Health Calls Answered 126 1,693 

Website Visitors Visitors to CAPK’s 2-1-1 Kern web page 2,579 32,912 

VITA Calls Routed through 2-1-1 N/A 6,252 

CalFresh Enrollments Onsite enrollment into CalFresh (Supplemental 
Nutrition Assistance Program (SNAP/food 
stamps) 

Submitted Approved Pending 

3 1 2 

Outreach Activities Outcomes 

- Nichol’s Parent Resource Center Distributed 20 2-1-1 Kern informational cards/CAPK one 
sheets. 

Highlights: 
➢ 2-1-1 Kern provided 266 referrals to holiday programs and 872 food pantry referrals in the month of

December.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: November, 2017 

Program/Work Unit: East 
Kern Family  Resource Center 

Total Program Staffing:  6 Program Manager/Supervisor: Whitney Hughes 

Program/Work Unit Description: Serves low-income individuals and families residing in East Kern County 
communities of Boron, California City, Mojave, North Edwards, Rosamond, and Tehachapi. Services include case 
managing families with children who are at risk of abuse and neglect (Differential Response); preparing children to 
enter kindergarten (School Readiness Initiative); parenting education; emergency supplies closet for immediate 
basic needs such as clothing, food, diapers, infant formula, bus passes, and gas vouchers. 

Activities Description 
Status 

Month YTD 

Referrals for services 
Case Managed Families 

Differential Response 
F5K School Readiness 

31 
5 

 306 
33 

Children enrolled in center-base program 2 48 

Adults in Court Mandated Parenting Classes 16 

Services to Walk-ins Services e.g., faxing and photocopying 
legal documents (such as such as birth 
certificates, Social Security cards, 
immigration status information 
needed to receive public assistance), 
food, clothing, referrals to other 
support services, and ongoing case 
management 

62   769 

Emergency Supplies Closet and Other Services Food (individuals) 45 204 

Clothing (individuals) 35 298 

Photocopies (individuals) 
HEAP Application Supporting Docs 

 190 
  237 

2672 
1080 

Other:  The EKFRC was awarded the grant for the Economic Empowerment for Families program from the Office of 
Child Abuse Prevention. This two-year funding will help families to become more financially stable by providing the 
Your Money Your Goals money management education/tools and specialized case management.  The EKFRC is 
looking forward to integrating the financial education curriculum into current case management strategies as well as 
provide financial empowerment workshops to the community. 

Staffing:  The ECFRC is fully staffed. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: December, 2017 

Program/Work Unit: East 
Kern Family  Resource Center 

Total Program Staffing:  6 Program Manager/Supervisor: Whitney Hughes 

Program/Work Unit Description: Serves low-income individuals and families residing in East Kern County 
communities of Boron, California City, Mojave, North Edwards, Rosamond, and Tehachapi. Services include case 
managing families with children who are at risk of abuse and neglect (Differential Response); preparing children to 
enter kindergarten (School Readiness Initiative); parenting education; emergency supplies closet for immediate 
basic needs such as clothing, food, diapers, infant formula, bus passes, and gas vouchers. 

Activities Description 
Status 

Month YTD 

Referrals for services 
Case Managed Families 

Differential Response 
F5K School Readiness 

30 
2 

 336 
35 

Children enrolled in center-base program 0 48 

Adults in Court Mandated Parenting Classes 16 

Services to Walk-ins Services e.g., faxing and photocopying 
legal documents (such as such as birth 
certificates, Social Security cards, 
immigration status information 
needed to receive public assistance), 
food, clothing, referrals to other 
support services, and ongoing case 
management 

59   828 

Emergency Supplies Closet and Other Services Food (individuals) 7 211 

Clothing (individuals) 32 330 

Photocopies (individuals) 
HEAP Application Supporting Docs 

 188 
  0 

2860 
1080 

Other:  The EKFRC was awarded a grant from Dignity Health for $24,000 to provide school immunizations clinics in 
East Kern.  

Staffing:  The ECFRC is fully staffed. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year:  November 2017 

Program/Work Unit: 
Shafter Youth Center 

Total Program Staffing: 
3

Program Manager/Supervisor: Angelica 
Nelson 

Services: Summer and after-school tutoring, homework assistance, educational, recreational, and social 
enrichment activities and services for children ages 6-18. Evening programming is offered Monday through 
Friday, 5:00 to 9:00 pm; activities include basketball, ancestry class, and various local groups who utilize the 
meeting space. 

Activities Participants 

Description Month YTD 

After-School Program  
Tutoring, homework assistance, recreation, health & nutrition education. 3 71 

Teen Pregnancy and Sexually Transmitted Infections Prevention (Information and 
Education)  (#”s as of 7/1/2017)  
Informing and educating teens ages 12-19 years on preventing pregnancy and the 
spread of sexually transmitted infections.   

2 17 

Evening Program - Open Basket Ball 
Zumba 

20 – 45 
per 

night 

Summer Program 
Academics, sports, recreation, health & nutrition education, themed weeks with 
coordinated guest speakers. 

101 

Other: 

• Shafter Youth Center kids had a great time visiting nature and hiking the trails at
Wind Wolves Preserve.  A group of 14 kids and 4 chaperones went during the
Thanksgiving break from school.  Kids had a chance to see live snakes, a tortoise and
various bugs.

• Shafter Youth Center has once again
entered their decorating talents in the
Shafter Depot Museum’s Christmas Tree
Decoration Contest.  This year’s theme, “A
1917 Christmas”, celebrates the Depot
Museum’s 100 year birthday.  Kids made
ornaments that depicted products that were
created in the year 1917, the last Christmas during World War I.  The Depot
Museum will be open every Saturday from 10 am until 3 pm for visitors to come
and vote for their favorite Christmas tree!  December 9th, the local brass band will
serenade visitors while they visit Shafter’s historic museum.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year:  December 2017 

Program/Work Unit: 
Shafter Youth Center 

Total Program Staffing: 
3

Program Manager/Supervisor: Angelica 
Nelson 

Services: Summer and after-school tutoring, homework assistance, educational, recreational, and social 
enrichment activities and services for children ages 6-18. Evening programming is offered Monday through 
Friday, 5:00 to 9:00 pm; activities include basketball, ancestry class, and various local groups who utilize the 
meeting space. 

Activities Participants 

Description Month YTD 

After-School Program  
Tutoring, homework assistance, recreation, health & nutrition education. 71 

Teen Pregnancy and Sexually Transmitted Infections Prevention (Information and 
Education)  (#”s as of 7/1/2017)  
Informing and educating teens ages 12-19 years on preventing pregnancy and the 
spread of sexually transmitted infections.   

17 

Evening Program - Open Basket Ball 
Zumba 

20 – 45 
per night 

Summer Program 
Academics, sports, recreation, health & nutrition education, themed weeks with 
coordinated guest speakers. 

101 

Other: 

• Shafter Youth Center kids were excited
when they had their Christmas Celebration
on December 20th, even more so when they
saw Santa walk in the front door.  Kids took
the opportunity to talk to the “big guy in
the red suit” and tell them all their
Christmas wishes.  Sugary snacks, juice and
chips were a hit.  Then kids got to select
gifts of their own to enjoy.  Many Thanks to
all those that made it possible for the kids
to have gifts this season.  Carpenters Union,
Toys for Tots, Bakersfield Condors with
United Way, and some private donations as
well.

• Zumba took a break from the routine
for the Holiday break.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year: November 2017 

Program/Work Unit: 
Friendship House 

Total Program Staffing: 7 Program Manager/Supervisor: Lois Hannible 

Services:  After-school and summer programs, pre-employment program for youths, parenting classes, nutrition 
education, sports, gang prevention, and access to social services.  

Activities Participants 

Description Month YTD 

After-School Program: Tutoring, homework assistance, recreation. 4 111 

Summer Program: Recreational activities, educational games, and activities. 0 127 

Gang Prevention Program: Aggression Replacement Training (ART), Nurturing Parenting and 
Parents on Mission (POM) parenting classes are provided at local school sites, correctional facilities, 
at the Friendship House and other community centers, to prevent at-risk youths from joining gangs. 

0 104 

Justice Assistance Grant (JAG) Program: The JAG program provides Aggression Replacement 
Training (ART) at Stiern, Cato, and Compton Middle Schools, and provides additional JAG services at 
East High School. 

0 74 

Grow Fit Families Program: Increase participants’ knowledge of nutrition, healthy eating choices, 
gardening, exposure to seasonal fresh produce, and participation in physical activities. Program has 
ended. 

0 21 

STEM (Science, Technology, Engineering, Math) Program: Chevron STEM teaches robotics, coding, 
engineering, and mathematics to program youth, engaging them in hands-on science focused 
learning.  

0 18 

Mobile Mexican Consulate: Consular services are provided at FHCC every Tues. & every other 
Wed., providing passport renewals, assistance with obtaining important documents, and providing 
DACA & protection information. 

250 4,047 

PREP Works Program: Pre-employment program for at-risk youth that provides them with financial 
literacy; skills and knowledge to conduct job searches and plan for college/career, and an 
incentivized savings program. Participants also have the opportunity to gain paid work experience.  
The new PREP program will start in Jan. 2018.  

0 122 

Realignment for Success: Transitional services are provided to adults referred to the program by 
the Probation and Sheriff’s Departments. The program is to provide the participants with 
Aggression Replacement Training, Thinking for A Change, and parenting classes. 

3 28 

Other: 

• The Realignment for Success program held a graduation for its’ 2nd group of graduates on Nov. 22, 2017,
including 9 Aggression Replacement Training (ART) program participants that completed the program. For
session one there were 4 participants that completed the program. With the help of this program, many
participants have found employment, obtained drivers licenses & I.D. cards, and/or stayed out of trouble.. Most
of the participants have written letters of appreciation praising the program and often provide testimonials
about how the program has helped them to others who may benefit from it. The 3rd session for the Realignment
for Success program will start in Dec. 2017.

• CAPK Friendship House Community Center received donations of 2,832 new books from the Molina
Foundation’s Launch into Learning Campaign offered to Community Action Agencies across the country. The
FHCC was among the first Community Action Agency to receive books as part of this Launch into Learning
initiative!

86



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year: December 2017 

Program/Work Unit: 
Friendship House 

Total Program Staffing: 7 Program Manager/Supervisor: Lois Hannible 

Services:  After-school and summer programs, pre-employment program for youths, parenting classes, nutrition 
education, sports, gang prevention, and access to social services.  

Activities Participants 

Description Month YTD 

After-School Program: Tutoring, homework assistance, recreation. 8 119 

Summer Program: Recreational activities, educational games, and activities. 0 127 

Gang Prevention Program: Aggression Replacement Training (ART), Nurturing Parenting and 
Parents on Mission (POM) parenting classes are provided at local school sites, correctional 
facilities, at the Friendship House and other community centers, to prevent at-risk youths from 
joining gangs. 

0 104 

Justice Assistance Grant (JAG) Program: The JAG program provides Aggression Replacement 
Training (ART) at Stiern, Cato, and Compton Middle Schools, and provides additional JAG 
services at East High School. Program funding for JAG ended Dec. 31, 2017. 

0 74 

Grow Fit Families Program: Increase participants’ knowledge of nutrition, healthy eating 
choices, gardening, exposure to seasonal fresh produce, and participation in physical activities. 
Program has ended. 

0 21 

STEM (Science, Technology, Engineering, Math) Program: Chevron STEM teaches robotics, 
coding, engineering, and mathematics to program youth, engaging them in hands-on science 
focused learning.  

0 18 

Mobile Mexican Consulate: Consular services are provided at FHCC every Tues. & every other 
Wed., providing passport renewals, assistance with obtaining important documents, and 
providing DACA & protection information. Consulate services were not provided at the FHCC 
in Dec. 2017 

0 4,047 

PREP Works Program: Pre-employment program for at-risk youth that provides them with 
financial literacy; skills and knowledge to conduct job searches and plan for college/career; and 
an incentivized savings program. Participants also have the opportunity to gain paid work 
experience.  The new PREP program will start in Jan. 2018.  

0 122 

Realignment for Success: Transitional services are provided to adults referred to the program 
by the Probation and Sheriff’s Departments. The program is to provide the participants with 
Aggression Replacement Training, Thinking for A Change, and parenting classes. 

8 36 

Other: 

• The University of Phoenix in partnership with the Bakersfield Police Department (BPD) held a toy drive, and
donated all the collected toys to program youth at the CAPK Friendship House Community Center. The BPD
arranged for Santa to personally deliver the toys to the children, who were amazed with excitement!

• The Westchester Kiwanis invited six children from the CAPK Friendship House Community Center to participate
in a shopping spree at Walmart, on December 9th. The children were served breakfast, took a picture with Santa
and then were provided their own special shopping attendant, who assisted them in picking out $150 worth
items.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: November 2017 

Program/Work Unit: Food 
Bank 

Total Staffing:  18 Program Manager: 
Jaime Orona 

Services: Partners with 119 food distribution sites throughout Kern County to provide food assistance to low-
income families and individuals.  

Status 

Activities Description Month YTD 

USDA Commodities Individuals Served (November) 36,615 185,242 

Poundage donated to Food bank from all sources. 742,387 12,434,571 

Food Sourcing Donations Received:  202,499 pounds of produce & 12 different produce items. 

• Ag Against Hunger: Leafy Greens, Broccoli, cauliflower & strawberries.

• California Association of Food Banks/Farm to Family: cauliflower, carrots, leafy greens.

• Country Sweet Produce: Sweet Potatoes

• Driscoles:  Strawberries

• Grimmway: Cabbage, carrots & leafy greens

• Target: Mixed produce

• Varsity Produce: Onions

• Wonderful Co: Citrus

CAPK Food Bank distributed fresh produce at four Senior food distribution sites: Plaza
Towers, Harmony Apartments, Rasmussen Senior Center, and Dignity Health.

• Served 450 Seniors

• Items: strawberries, cauliflower, carrots and potatoes.

Food Drives: 21,936 
lbs. collected for the 
month of 
November.  Over 
$5,000 in cash 
donations.  

• Kind Girls Making Strong Women- 41 lbs

• Torrance Logistics- 207 lbs

• San Loren Elementary- 1,160 lbs

• Mt. Vernon Elementary – 511 lbs

• Frontier High School Uplift Club- 44 lbs

• KGET Holiday Food Drive- 14,268 lbs

• City of Bakersfield- 5,705 lbs

Other: 

• November 9th, provided pastries, juice, and water to approximately 350 people at the Agricultural Pavilion for

Bakersfield’s Farm Workers Appreciation day.

• November 15th, the annual KGET 17 “Holiday Food Drive” took place from 5am-7pm. We were able to raise 14,268

lbs of food and over $5,600 in cash donations.  This was much more then was collected in 2016—9,752 lbs. of

food collected and $1,493.00 in cash donations.

• November 20th the City of Bakersfield provided the Food Bank with 5,705 lbs. of food collected in a month-long

food drive between all departments.

• This month we began distributing the meat donated from the Kern County Fair “mystery donor.” To date, a total

of 16,989lbs of meat has been distributed including 9,943lbs of pork, 3,696lbs of lamb, and 2,146lbs of goat.

• Our senior distribution program held 33 distributions during the month of November in which 3,527 seniors

throughout Kern County each received a 30-pound box of non-perishable and nutritious food.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: December 2017 

Program/Work Unit: Food 
Bank 

Total Staffing:  17 Program Manager: 
Jaime Orona 

Services: CAPK Food Bank partners with 103 food distribution sites throughout Kern County to provide food 
assistance to low-income families and individuals.  

Status 

Activities Description Month YTD 

USDA Commodities Individuals Served (December) 39,396 429,255 

Poundage Donated to Food Bank 1,076,288 11,851,777 

Poundage Distributed 1,045,785 11,748,503 

Food Sourcing Donations Received:  186,169 pounds of produce & 11 different produce items. 
Ag Against Hunger: Leafy Greens, Broccoli 
Dara/Bhogal: Grapes 
Bolthouse: Carrots 
CAFB, Farm to Family: Cauliflower 
Columbine Vineyards: Grapes 
Country Sweet Produce:  Sweet Potatoes 
Grimmway: Carrots and leafy greens 
Johnston Farms: Potatoes 
Target: Mixed produce 
Wonderful Co: Citrus 

Food Drives: 19,973 
lbs for the month of 
December.  

• “Bingo Night Tuesday” at the Kern County Fairgrounds  76 lbs

• CARMAX- 527 lbs

• Bill Williams Elementary School- 1,556 lbs

• Mt. Vernon Elementary School- 511 lbs

• Frontier High School Uplift Club- 44 lbs

• Grimmway- 3,518 lbs

• Edison Middle School- 741 lbs

• Laurel Glen Elementary- 306 lbs and $210

• Boys and Girls Club of Nicholas Elementary- 661 lbs

• BHS Interact Rotary Sponsored Club- 358 lbs

• City of Bakersfield- 61 lbs

• Thurman Orthodontics- 152 lbs

Other: 

• Dec 1st Senator Jean Fuller came to the Food Bank for a visit and tour, she assisted in providing the Food Bank with

the 60 tri-wall donation of oranges from Visalia Citrus Packing Group.

• Dec. 1st distributing water bread and produce to 100 families at the World AIDS Day event at the Self Help Credit

Union.

• Dec. 6th Teter Architects group toured the Food Bank and presented a check for $3,000.

• Dec. 8th we provided a one-time donation of ice cream, popcorn, and bread for over 700 families to the Christmas

Program at the Community at the Rising Star Baptist Church.
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• Dec. 9th Lisa & Gregg Pierucci held the third “Annual Food Bank Fundraiser Anniversary Party” raising $3,820 for

the CAPK Food Bank.

• Dec. 14th we provided sweets, bread, coffee/tea, juice and bottled water to the Boys and Girls Club “Drive it

Forward” event that collected blankets and jackets for the homeless.

• Dec. 18th provided breads/sweets and beverages for 200 children and their families at the CAPK Head Start Pete

Parra’s Family Christmas event.

• Dec 20th provided a one-time donation of breads, sweets, and produce/fruit to help fill Greenfield School District’s

Christmas Break Baskets for 200 families

• October - December meat received from the Kern County Fair totaled 72,976 lbs.

• The Senior Distribution program held 33 distributions and distributed 30-pound boxes of non-perishable food to

3,294 seniors throughout Kern County.

• Distributed additional fresh produce to 300 seniors at the following senior distribution sites:  Harmony Court,

Plaza Towers, & Dignity Outreach.

• “Bingo Night Tuesday” at the Kern County Fairgrounds & Color Me Mine are in the 3rd year of holding ongoing

food drives for the CAPK Food Bank.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: November 2017 

Program/Work Unit: WIC Total Program Staffing: 
83 staff,2 vacancies 

Program Manager/Supervisor: 
Kathlyn Lujan 

Services: Nutrition education, breastfeeding support, and food vouchers for families with infants, children up to age 5, 
and women who are pregnant, postpartum or breastfeeding. Services provided at 21 sites in Kern County, 5 sites in San 
Bernardino County, and through the WIC mobile clinic.  

Participation 
10/1/16-9/30/17 

Description Case 
Load 

Month Central 
Valley 
Avg. 

State 
Avg. 

Total All services 20170 16089 – 79.8% 81.6% 73.7% 

Participation by WIC site Location Participants Location Participants 
Note:  The * indicates that the 
participants served at this site are 
included in the count for other 
sites. IT Equipment from other 
WIC site was used to issue food 
vouchers.  

Arvin 
Bakersfield 
   Homeless Shelter 

E. California Avenue
Niles Street
Montclair
Friendship House
Panama

Boron 
Buttonwillow 
California City 
China Lake Naval 
Station 
Delano 
Edwards Air Force Base 
Lost Hills

67 

* 
1631 
2332 

379 
139 

1214 
5 

77 
725 

990 
1012 

168 
150   

Mojave 
Oildale 
Ridgecrest 
Rosamond 
Shafter 
Tehachapi 
Wasco 

San Bernardino County 
   Adelanto 
   Big Bear 
   Crestline 
   Needles 
   Phelan 

Mobile WIC 

142 
436 
674 
692 

1320 
473 

1805 

1815 
302 
315 
177 

16 

23 

Projects 

The CAPK WIC program promotes healthy eating habits for all age groups. 
Hub meetings were held in November to train staff on efficiently contacting participants regarding upcoming and 
missed appointments.  The policy for calling missed appointments was revised and a new telephone “script” and 
record keeping system was initiated.  The new procedure will improve customer service, help increase participation, 
and give staff increased confidence and telephone etiquette. 
Outreach events attended:  1. Bolthouse Farms, Health and Wellness Fair for approximately 2,500 employees—750 
CAPK WIC brochures were handed out, 2. The Farmworker Resource Fair in Delano—20 other programs were 
represented at this event, 3. The Bakersfield College’s Annual Vet Fest, and 4. Outreach presented at East Cal Head 
Start.   WIC outreach began a new project of providing outreach materials in Check Cashing stores, as suggested at the 
State Outreach Committee meeting.   WIC outreach is researching locations and putting CAPK WIC information at these 
sites with Wasco and Shafter targeted during November.  Outreach continues to have a growing presence on 
Facebook, Instagram and CAPK.org. 
The Regional Breastfeeding Liaison continues to collaborate with Omni Family Health.  Education activities for 
Healthcare professionals at these sites is being developed.   
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: December , 2017 

Program/Work Unit: WIC Total Program Staffing:  79 
staff, 1 vacancy 

Program Manager:  Kathlyn Lujan 

Services: Nutrition education, breastfeeding support, and food vouchers for families with infants, children up to age 
5, and women who are pregnant, postpartum or breastfeeding. Services provided at 21 sites in Kern County, 5 sites 
in San Bernardino County, and through the WIC mobile clinic.  

Participation 
10/1/17 – 9/30/18 

Description Case 
Load 

Month Central 
Valley 
Avg. 

State 
Avg. 

Total All services 20,170 14,951 – 74.1% 78% 71.5% 

Participation by WIC 
site 

Location Participants Location Participants 

Note:  The * indicates that 
the participants served at 
this site are included in the 
count for other sites. IT 
Equipment from other WIC 
sites was used to issue 
food vouchers.  

Arvin 
Bakersfield 
   Homeless Shelter 

E. California Avenue
Niles Street
Montclair
Friendship House
Panama

Boron 
Buttonwillow 
California City 
China Lake Naval 
Station 
Delano 
Edwards Air Force Base 
Lost Hills 

67 

1 
1564 
2110 

340 
110 

1221 
71 
87 

671 
* 

969 
91 

148 

Mojave 
Oildale 
Ridgecrest 
Rosamond 
Shafter 
Tehachapi 
Wasco 

San Bernardino County 
   Adelanto 
   Big Bear 
   Crestline 
   Needles 
   Phelan 

Mobile WIC 

135 
357 

   609        
    645 

1309 
431 

1665 

     1661 
262 
239 
163 

4 

     21 

Projects 

Participation is typically lower for this month with many families going home from Thanksgiving through Christmas, 
and returning in January. Also, clinics are not open as many days.  We had to close some offices because of lack of 
staffing due to holiday vacations and in lieu of holidays.   
Team building activities were held for all 6 of the “Hubs”:  Adelanto/Ridgecrest, Niles, In-Town, Bakersfield, 
Western, and Eastern.  Each hub was responsible for organizing a team building activity.  WIC administration 
attended various hub activities.  Each office decorated for the holidays and this was also a great team building 
activity. 
Outreach activities included 44 requests for information were received through the Agency website.  Instagram and 
Facebook posts emphasized holiday foods and how to choose and prepare nutritious holiday dishes.  We continue to 
increase our Instagram and Facebook presence. 
Regional Breastfeeding Liaison, Katherine Campos has developed a training presentation for Health Care providers.  
It is currently at the state for approval.  .  The training will help coordinate services between the health care provider 
offices and CAPK WIC and will include WIC staff to improve communication between WIC and the health care 
centers.   
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Operations/Emilio Wagner Month/Year: November 2017 

Program/Work Unit: 
Energy 

Total Program Staffing:  51, Program Manager/Supervisor: Margaret 
Palmer  

Services: Residential weatherization, utility bill payment assistance, and energy efficiency education for low-to- 
moderate-income Kern County residents. Also, installation of interim water tanks for low-income households 
affected by the drought.  

Status 

Activities Description Households Served 

Month YTD 

1A.  Low Income Home Energy Assistance 
Program (LIHEAP) Utility Assistance (2017) 
1B. Low Income Home Energy Assistance 
Program (LIHEAP) Utility Assistance (2016) 
1C.  Low Income Home Energy Assistance 
Program (LIHEAP) Utility Assistance (2015) 

Assistance with utility bill payments 597 

-0-

-0-

6,522 

7,933 

9,911 

2. Low Income Home Energy Assistance
Program(LIHEAP) Weatherization Assistance
(2016 and 2017)

• Assistance with residential
repair/weatherization (e.g., weather
stripping, thermostats,
door/window replacement, etc.)

• Energy-efficient appliance
installation

60 

6 

1,120 

174 

3. Low-Income Weatherization Program
(LIWP Phase 2).  Program began 10/1/17

Assistance with residential repair/ 
weatherization (e.g., weather 
stripping, thermostats, door/window 
replacement, etc.) 

17 32 

4. Interim Water Tank Installation Program Installation of interim water tanks for 
low-income households affected by 
the drought. 

-0- 33 

5. Total Value of Services (utility payments only) $304,722 $12,206,422 

Results 

6. Energy calls received (from 2-1-1) 5344 

HEAP Wx 

7. Number of LIHEAP applications Received 366 94 

8. Number of LIHEAP applications Completed 597 45 

9. Number of LIHEAP applications in Progress 1133 49 

10. Outreach - Family Resource Centers – Delano, Frazier
Park, Lake Isabella   and Mojave

Distributed 
HEAP/Weatherization 

applications 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Operations/Emilio Wagner Month/Year: December 2017 

Program/Work Unit: 
Energy 

Total Program Staffing:  37, Program Manager/Supervisor: Margaret 
Palmer  

Services: Residential weatherization, utility bill payment assistance, and energy efficiency education for low-to- 
moderate-income Kern County residents. Also, installation of interim water tanks for low-income households 
affected by the drought.  

Status 

Activities Description Households Served 

Month YTD 

1A.  Low Income Home Energy Assistance 
Program (LIHEAP) Utility Assistance (2017) 
1B. Low Income Home Energy Assistance 
Program (LIHEAP) Utility Assistance (2016) 
1C.  Low Income Home Energy Assistance 
Program (LIHEAP) Utility Assistance (2015) 

Assistance with utility bill payments 99 

-0-

-0-

6,621 

7,933 

9,911 

2. Low Income Home Energy Assistance
Program(LIHEAP) Weatherization Assistance
(2016 and 2017)

• Assistance with residential
repair/weatherization (e.g., weather
stripping, thermostats,
door/window replacement, etc.)

• Energy-efficient appliance
installation

109 

14 

1,229 

188 

3. Low-Income Weatherization Program
(LIWP Phase 2).  Program began 10/1/17

Assistance with residential repair/ 
weatherization (e.g., weather 
stripping, thermostats, door/window 
replacement, etc.) 

9 41 

4. Interim Water Tank Installation Program Installation of interim water tanks for 
low-income households affected by 
the drought. 

-0- 33 

5. Total Value of Services (utility payments only) $27,755 $12,234,177 

Results 

6. Energy calls received (from 2-1-1) 2607 

HEAP Wx 

7. Number of LIHEAP applications Received 0 57 

8. Number of LIHEAP applications Completed 99 15 

9. Number of LIHEAP applications in Progress 594 45 

10. Outreach Distributed HEAP/Wx 
applications 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Health & Nutrition Services/Carmen Segovia Month/Year: November 2017* 

Program/Work Unit: Migrant 
Childcare AP Program (MCAP) 

Total Staffing:  17, 
3 vacancies; 

Program Manager/Supervisor: 
Susana Magana 

Services: The Migrant Childcare Alternative Payment Program is a voucher-based child care program for migrant 
agriculturally working families. The program has six entry counties: Kern, Kings, Madera, Merced, Tulare, and Fresno. 
Once enrolled, families can continue child care services as they migrate throughout the state following agricultural 
work. The program’s current Fiscal Year is July 1, 2017, to June 30, 2018.     
*This report is for the service month of October 2017, which was processed in the month of November 2017.

Status 

Activities Description Total % by County 

Active Enrollments 

Kern* 353 43 

Madera 58 7 

Merced 16 2 

Tulare 151 18 

Kings  101 12 

Fresno 151 18 

Total 830 100% 

*Kern totals include services provided outside of the six entry counties. The case management for those families working and residing outside the six entry 

counties are handled by the regional office in Bakersfield.

Other:  
Current Activities: 
A total of 3 staff attended the Annual California Alternative Payment Program (CAPPA) conference 11/1-11/03, 2017 in 
Sacramento.  The conference had several presentations regarding the new regulation that came about with the Budget Act 
of 2017, effective 7/1/17. Using this new information, the MCAP management team reviewed the program policies and 
procedures and has started the process of updating the Parent and Provider Handbook to ensure that program is following 
the new regulations.  

Program staff attended 2 outreach events for the 3rd Annual Migrant Seasonal Farmworker Appreciation Day-Bakersfield 
on 11/9/17 and Delano on 11/16/17. 

The Migrant Childcare program is on track to meet the FY 17-18 contact with total expended to date at approximately 46% 
of the contract.  Staff continues to recruit and accept pre-applications in all entry counties for the program’s waiting list.  
Enrollments were halted at the end of November in all entry counties, except Merced and Madera.  

The program has conducted recruitment to fill the Services Clerk position.  The position is expected to be filled mid-December 
2017. 

MCAP staff had an all staff training on 11/30 & 12/1 2017.  This training was to provide directive and technical assistance to 
staff of the policy & procedure changes that the program will implement on 1/1/18 in accordance with the regulation 
changes of Budget Act, 2017.  

Upcoming Activities: 
MCAP staff will be attending The Standard retirement plan information meetings on Tuesday 12/12/17. 

The MCAP staff development will be held on 12/15 at the Tulare County satellite office in Visalia.   The theme for the staff 
development will be goal setting and life/work balance.  

The new Regional Market Rate (RMR) for provider reimbursement maximums will be effective 1/1/17.  Staff will be busy 
processing about 700 family Notice of Actions and about 200 provider notifications to be mailed in the month of December 
2017.  To be in compliance with due process regulations, all notices will be mailed out by 12/12/17. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Health & Nutrition Services/Carmen Segovia Month/Year: December 2017* 

Program/Work Unit: Migrant 
Childcare AP Program (MCAP) 

Total Staffing:  17,  
3 vacancies; Admin. Clerk, 
Subsidized Reimbursement 
Specialist, Family Services 
Specialist 

Program Manager/Supervisor: 
Susana Magana 

Services: The Migrant Childcare Alternative Payment Program is a voucher-based child care program for migrant 
agriculturally working families. The program has six entry counties: Kern, Kings, Madera, Merced, Tulare, and Fresno. 
Once enrolled, families can continue child care services as they migrate throughout the state following agricultural 
work. The program’s current Fiscal Year is July 1, 2017, to June 30, 2018.     
*This report is for the service month of November 2017, which was processed in the month of December 2017.

Status 

Activities Description Total % by County 

Active Enrollments 

Kern** 338 43% 

Madera  59 7% 

Merced  18 2% 

Tulare  163 21% 

Kings 94 12% 

Fresno 117 15% 

Total 830 100% 

*Kern totals include services provided outside of the six entry counties. The case management for those families working and
residing outside the six entry counties are handled by the regional office in Bakersfield.

Other:
Current Activities:
The program filled the Services Clerk position, December 11, 2017.

The Migrant Childcare program is on track to meet the FY 17-18 contract. Enrollments have resumed in all entry counties 
and staff continues to recruit and accept pre-applications for the program’s waiting list.  Merced and Madera staff are 
aggressively recruiting to increase caseloads; all other entry counties are enrolling from the waiting list to maintain current 
slots. 

Staff processed about 700 family Notice of Actions and about 200 provider notifications in the month of December 2017 for 
the new Regional Market Rate (RMR) for provider reimbursement maximums, effective 1/1/18 .   

All-staff training was conducted 11/30 & 12/1 2017 for directive and technical assistance of the policy & procedure changes 
that will be implemented on 1/1/18, in accordance with the regulation changes of Budget Act 2017.  

MCAP staff development was held on 12/15 at the Tulare County satellite office in Visalia.   The staff really enjoyed the 
camaraderie sharing during our team building activities.  The staff was grateful for the CAPK polo shirts that were gifted by 
the agency.  

The MCAP staff attended the information meetings provided by the Standard regarding the retirement plans. 

Upcoming Activities: 
 On 1/16 the Program Manager will be attending the Food Bank mandatory site training. 
On 1/17-1/18 the Program Manager and one coordinator will be traveling to Sacramento to participate in the CAPPA Budget 
& Advocacy Day 
On 1/25 MCAP management team will be participating in a California Department of Education webinar training. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: November 2017 

Program/Work Unit: Central 
Kitchen 

Staffing: 21 Staff members, 
1 Vacancy  

Program Manager: Lorenzo Maldonado 

Services: Preparation and delivery of meals and snacks for children enrolled in CAPK’s Head Start/Early Head Start 
and Home Base option. The program provides the meals for the H.S. /E.H.S and Home Base parent meetings.  The 
program also delivers food service and janitorial supplies to the Head Start/Early Head Start centers and Home 
Base locations.  

• Total meals prepared are supported by the daily meal production sheets and food transport sheets.

• VIP Parent meeting meal totals are supported by meal request forms submitted by center and Home Base
staff.

Activities Status 

Meals & Snacks Total # Prepared Breakfast Lunch Snack 

Central Kitchen prepared for the  HS/EHS centers 77,846 26,451 28,471 22,924 

Home Base Meals 243 74 95 74 

Total 78,089 26,525 28,566 22,998 

Other: 

1. In November, the Central Kitchen stopped providing food for the Head Start Centers’ Parent meetings.

However, we will continue to provide food for Home Base Socializations. Isabel Urena, Food

Production, Supervisor and Lorenzo Maldonado, Central Kitchen Food Service Manager, met with

Home Base Supervisors, Mary Lopez and Virginia Sierra, to discuss a new menu from which the Home

Base educators can request breakfast meals, lunch meals, or snacks. Home Base Educators will have

a choice of up to 15 items allowing for at least one hot meal each month in the Home Base

Socializations.

2. Interviewed three candidates for the substitute Food Production Driver positions who are now in the

hiring process. We are looking forward to bringing in qualified candidates for the positions and adding

to our CAPK team.

3. The Central Kitchen increased accessibility of the HS/EHS monthly menu to parents, by posting them
on the CAPK website. The menus are printable/downloadable and are available in both English and
Spanish.

4. In the month of November we had some staffing challenges with the full year position not yet filled
and the substitute positions open. In addition, we had staff members on Family Medical Leave of
Absence and bereavement, which created some gaps in production. Even with the challenges the
Central Kitchen staff has pulled together to get production done and food delivered timely to all the
centers.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: December 2017 

Program/Work Unit: Central 
Kitchen 

Staffing: 21 Staff members, 
1 Vacancy  

Program Manager: Lorenzo Maldonado 

Services: Preparation and delivery of meals and snacks for children enrolled in CAPK’s Head Start/Early Head Start 
and Home Base option. The program provides the meals for the H.S. /E.H.S and Home Base parent meetings.  The 
program also delivers food service and janitorial supplies to the Head Start/Early Head Start centers and Home 
Base locations.  

• Total meals prepared are supported by the daily meal production sheets and food transport sheets.

• VIP Parent meeting meal totals are supported by meal request forms submitted by center and Home Base
staff.

Activities Status 

Meals & Snacks Total # Prepared Breakfast Lunch Snack 

Central Kitchen prepared for the  HS/EHS centers 64,881 22,003 23,346 19,532 

Home Base Meals 312 19 250 43 

Total 65,193 22,022 23,596 19,575 

Other: 
1. The Central Kitchen provided meals to the Home Socializations programs at the following locations:

• December 8, 2017: Garden Pathways, 193 creamed turkey w/gravy meals were provided,
coordinated by Virginia Sierra, Home Base Supervisor.

• December 13, 2017:  American Legion, 160 meals containing a hot dog, chips,  and juice were
provided, coordinated by Mary Lopez, Home Base Supervisor.

According to the home base supervisors the events went well with the assistance from the central 
kitchen food service. 

2. Two substitute food production drivers were hired.  They will begin training in January, after they
complete CAPK Orientation.

3. The Central Kitchen experienced some challenges with the fleet of vans. Of the 11 vans that are available,
10 are in-use—including the spare van. On December 4th we lost the 11th van with a transmission break
down, due to high mileage and normal wear.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Human Resources/Michele Nowell Month/Year: November 2017 

Program/Work Unit: 
HR/Payroll/Staffing 

Total Division Staffing:  10 Program Manager/Supervisor:  
Mike Lackman/Eric Kelley/Dawn Bledsoe 

Services: All functions and activities related to payroll, staffing, employee benefits administration, labor law 
compliance, personnel management, and Union Contract. 

Status 

Activities Description Month YTD 

Employee Count Regular 
Subs/Temps 

Total Staff 

 843 
  22 
 865 

New Hires All divisions and programs 
  Regular 
  Subs/Temps 

Total New Hires 

9 
2 
9 

159 
68 

192 

Leaves of Absence Intermittent Leave 
Full-time Leave 
Total on Leave 

107 
18 

125 

Terminations All divisions and programs 
  Voluntary 
  Involuntary 

  Total Terminations 

7 
4 

11 

117 
65 

  182 

Staffing Vacancy 
Total Applications Received 

11 
126 

134 
1,435 

Payroll Total Hours Paid  

Total Gross Payroll 

132,071.81 

$ 2,338,627.52 

Projects 
Pension Transition 
FMLA Administration to Hartford 
Electronic Job Requisitioning  

Completed:  
Training/Online-ADP for performance reviews 
Electronic performance evaluations submitted for September & New Hires 
Signed contracts at The Standard & Pension Mark 
Finalized benefits set-up for two new voluntary plans- Accident and Hospital 
Indemnity  
In Progress 
Open Enrollment 2018  
Hartford-FMLA Administration Transition-Weekly calls 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Month/Year: December 2017 

Program/Work Unit: 
HR/Payroll/Staffing 

Total Division Staffing:  9 Program Manager/Supervisor:  
Mike Lackman/Eric Kelley/Dawn Bledsoe 

Services: All functions and activities related to payroll, staffing, employee benefits administration, labor law 
compliance, personnel management, and Union Contract. 

Status 

Activities Description Month YTD 

Employee Count Regular 
Subs/Temps 

Total Staff 

 811 
  39 
 850 

New Hires All divisions and programs 
  Regular 
  Subs/Temps 

Total New Hires 

7 
1 
8 

166 
69 

201 

Leaves of Absence Intermittent Leave 
Full-time Leave 
Total on Leave 

93 
24 

117 

Terminations All divisions and programs 
  Voluntary 
  Involuntary 

  Total Terminations 

7 
3 

10 

124 
68 

  192 

Staffing Vacancy 
Total Applications Received 

7 
128 

141 
1,563 

Payroll Total Hours Paid  

Total Gross Payroll 

131,626.52 

$ 2,326,510.48 

Projects 
Pension Transition 
FMLA Administration to Hartford 
Electronic Job Requisitioning  

Completed:  
Training/Online-ADP for performance reviews 
Electronic performance evaluations submitted for December & New Hires 
Signed contracts at The Standard  

In Progress 
Hartford-FMLA Administration Transition-Weekly calls 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Operations/Emilio Wagner Month/Year: November 2017 

Program/Work Unit: Business 
Services/ Maintenance & 
Operations/Information 
Technology/Risk Management 

Total Division Staffing: 
21 

Program Manager/Supervisor: Dan Ripoli, Bryon 
Vanderhoff, Laurie Sproule 

Services: Facility repair and maintenance, procurement, information technology, safety, risk insurance, vehicle 
registration, contracts, facility leases and facility planning. 

STATUS 

Activities Description Received Completed 
March 1, 2017 

to Date 

Business Services 

Purchase Orders 
Processed 

128 1,131 

Contracts/Leases 
Processed 

8 53 

Request for Proposals 
(RFP) 

• Electronic Contract Management System

• General Business Legal Counsel

Scope in Development 
Scope in Development 

Leases • Renew James St – WIC

• Renew Niles St. - WIC

In progress 
In progress 

Contracts • Wasco Site Improvements Complete 

Maintenance & 
Operations  

Work in 
Progress 

March 1, 2017 
to Date 
Closed 

Facility Work Orders 
Processed 

Repair and maintenance of CAPK facilities and vehicles. 94 2749 

Projects • Wasco Head Start Center site improvements.

• Stine Head Start has been renamed to “Harvey L Hall
Child Development Center” on 10/16/2017

• Mojave Head Start termite fumigation

Complete 
Complete 

Complete 

Information 
Technology 

Received March 1, 2017 
to Date 
Closed 

Help Desk Work 
Orders Processed 

Technical assistance to employees, repairs, 
troubleshooting, coordination of services with IT services 
subcontractor 

338 3717 

Projects • iPads for Board Meeting

• Wasco network installation

• Backup Abila Server

• Share Point Implementation

• Single Sign-On for Office 365

• Boardroom Video Conference Equipment

Order Placed 
In Progress 
Completed 
In progress 
In progress 
In Progress 
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Risk Management Reported 01/01/2017 to 
Date 

Workers 
Compensation 
Incidents 

• For Report Only

• First Aid

• Medical Treatment

• Modified Duty

• Lost Time

• Non-Industrial (not work related)

• Under Investigation

6 
1 
0 
1 
0 
0 
1 

84 
21 
8 
6 
2 
2 
1 

Property Incidents 1 22 

Vehicle Incidents 3 12 

Projects • Emergency preparedness training at parent meetings In Progress 

Other: 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Operations/Emilio Wagner Month/Year: December 2017 

Program/Work Unit: Business 
Services/ Maintenance & 
Operations/Information 
Technology/Risk Management 

Total Division Staffing: 
21 

Program Manager/Supervisor: Dan Ripoli, Bryon 
Vanderhoff, Laurie Sproule 

Services: Facility repair and maintenance, procurement, information technology, safety, risk insurance, vehicle 
registration, contracts, facility leases and facility planning. 

STATUS 

Activities Description Received Completed 
March 1, 
2017 to 

Date 

Business Services 

Purchase Orders 
Processed 

96 1227 

Contracts/Leases 
Processed 

8 61 

Request for 
Proposals (RFP) 

• Electronic Contract Management System

• General Business Legal Counsel

RFP in Development 
Scope in Development 

Leases • Renew James St – WIC

• Renew Niles St. – WIC

In progress 
In progress 

Contracts • Temporary Staffing Complete 

Maintenance & 
Operations  

Work in 
Progress 

03/01/2017 
to Date 
Closed 

Facility Work 
Orders Processed 

Repair and maintenance of CAPK facilities and vehicles. 94 2749 

Projects • Wasco Head Start Center site improvements completed by
contractor.

• Maintenance tech is completing installation of needed Head
Start items for Wasco.

• McFarland Head Start termite fumigation was completed last
week during Christmas break.

Complete 

In Progress 

Complete 

Information 
Technology 

Received 03/01/2017 
to Date 
Closed 

Help Desk Work 
Orders Processed 

Technical assistance to employees, repairs, troubleshooting, 
coordination of services with IT services subcontractor 

172 3878 

Projects • iPads for Board Meeting

• Wasco network installation

• Share Point Implementation

• Single Sign-On for Office 365

• Boardroom Video Conference Equipment

Completed 
In Progress 
In progress 
In progress 
In Progress 
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Operations Division December 2017 Report – Continued 

Risk Management Reported 01/01/2017 
to Date 

Workers 
Compensation 
Incidents 

• For Report Only

• First Aid

• Medical Treatment

• Modified Duty

• Lost Time

• Non-Industrial (not work related)

• Under Investigation

6 
0 
1 
0 
0 
0 
0 

91 
21 
10 
7 
2 
2 
0 

General Liability 1 1 

Property Incidents 1 23 

Vehicle Incidents 1 12 

Projects • Distribute new State & Federal Labor Law Posters

• Complete & distribute Cal/OSHA 300A Log

• Distribute Cal/OSHA 300A Summary

• Renewal of Liability Insurance (General, D&O, Property and
Vehicle)

In Progress 

Other: 

104



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year: November 2017 

Program/Work Unit: 
Grants & Research 

Total Staffing:  6 Program Manager/Supervisor: 
Sheila Shegos 

Services: Grant proposal preparation, research on funding resources and opportunities, and special projects. 

Status 

Activities Description In Progress Submitted 

Grant 
Applications 

USDA CFP Capacity Building Grants X 

California Board of State and Community Corrections- 
Violence Prevention 

X 

Union Bank- STEM Funding X 

AERA Energy- STEM program funding X 

California Coastal Commission – Whale Tail FHCC/SYC X 

County of Kern CDBG – Food Bank Expansion & Disaster 
Preparedness 

X 

City of Bakersfield CDBG – Food Bank Expansion & Disaster 
Preparedness 

X 

Potential Funding 
Opportunities – 

Research in 
Progress 

• FHCC Field Lighting

• SYC Play Area Equipment

• FHCC New Van

• CAPK Food Bank Warehouse Expansion

• Program Support

Projects Description 

Strategic Plan 
2016-2021 

Goal 2 Committee met to discuss the technology improvement timeline.  Staff continues 
to support groups and monitor progress. Goal groups are meeting on their own. 

Organizational 
Standards 

CAPK is currently 100% compliant.  Staff is monitoring ongoing updates and will process 
as needed over the next few months. 

ROMA Training CD anticipates having a staff member trained and certified as a ROMA Certified 
Implementer for CAPK by January 2018.  Staff is working with each program to develop 
ROMA procedures required for annual reports.  

Community 
Services Block 
Grant (CSBG) 

Significant changes in the way we report data to Community Services and Development 
(CSD) and US Health and Human Services are currently being introduced to the CSBG 
network and full compliance is expected in January 2019.   Staff will develop a training 
schedule for managers, supervisors, directors and the CEO for 2018.     

VITA 2017 Tax 
Season Campaign 

Sent letters requesting support from regional financial institutions for VITA 2017 tax 
season, including a one-page document to educate potential supporters on the history 
and benefits of VITA to Kern County.  

Financial 
Capabilities 

Staff is drafting a plan to integrate financial capabilities services into CAPK programs. Staff 
at FHCC, SYC, VITA, and EKFRC received training on the Your Money Your Goals curriculum 
and will incorporate the tools in their programs. 

Other: 

• Staff is preparing the 2017 annual CAPK report for printing and distribution in January.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Ralph 
Martinez 

Month/Year: December 2018 

Program/Work Unit: 
Grants & Research 

Total Staffing:  6 Program Manager/Supervisor: 
Sheila Shegos 

Services: Grant proposal preparation, research on funding resources and opportunities, and special projects. 

Status 

Activities Description In Progress Submitted 

Grant 
Applications 

USDA CFP Capacity Building Grants X 

California Board of State and Community Corrections- 
Violence Prevention 

X 

Union Bank- STEM Funding X 

AERA Energy- STEM program funding X 

USDA NIFA X 

Bank of The West Small Business Assistance-submitted in 
November 

X 

Potential Funding 
Opportunities – 

Research in 
Progress 

• Bank of America Economic Success

• Program support with potential collaborating partners

• FHCC Field Lighting

• SYC Play Area Equipment

• FHCC New Van

• CAPK Food Bank Warehouse Expansion

Projects Description 

Strategic Plan 
2016-2021 

Goal groups continue to meet.  CD Staff to support groups and monitor progress, as 
needed.  

Organizational 
Standards 

CAPK is currently 100% compliant.  Staff is monitoring ongoing updates and will process 
as needed over the next few months. 

ROMA Training CD anticipates having a staff member trained and certified as a ROMA Certified 
Implementer for CAPK in early 2018.  Staff is working with each program to develop ROMA 
procedures required for annual reports.  

Community 
Services Block 
Grant (CSBG) 

Significant changes in the way we report data to CSD and USHHS are currently being 
introduced to the CSBG network and full compliance is expected in January 2019.   CAPK 
staff are gathering data for the 2017 (calendar year) annual reporting that is due to CSD 
on February 22, 2018.     

VITA 2017 Tax 
Season Campaign 

Sent letters requesting support from regional financial institutions for VITA 2017 tax 
season, including a one-page document to educate potential supporters on the history 
and benefits of VITA to Kern County.  

Financial 
Capabilities 

Staff is drafting a plan to integrate financial capabilities services into CAPK programs. Staff 
at FHCC, SYC, VITA, and EKFRC received training on the Your Money Your Goals curriculum 
and will incorporate the tools in their programs. 

Other: 

• Staff is preparing the 2017 annual CAPK report for printing and distribution in January.

• Donor Perfect Software purchased for donor cultivation & grants management,

• Development of grants management tracking and filing system to monitor awarded grants.

• Development of budget to actual template to assist programs in managing contracts.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

Month/Year: November 2017 

Program/Work Unit: Head Start/Early Head Start Program Manager/Supervisor: Jerry Meade/ 
Donna Holland 

Services:  Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in 
center-based, part-day or full-day environments and home-based options.  

 

Program Enrollment Funded Actual 

Head Start Kern November 2017 2,041 100% 

Early Head Start Kern November 2017 328 100% 

Early Head Start Partnership November 2017 56       98% 

Early Head Start San Joaquin November 2017 313     100% 

TOTAL Funded Enrollment   2,738  

Children with Disabilities Goal Actual 

Head Start Kern Identified as having an IEP 10%  8% 

Early Head Start Kern Identified as having an IFSP 10% 11% 

Early Head Start Partnership Identified as having an IFSP 10% 3% 

Early Head Start San Joaquin Identified as having an IFSP 10% 13% 

Over Income Goal Actual 

Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 6% 

Early Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 3% 

Early Head Start Partnership Within 100% and 130% of Federal Poverty Rate <10% 7% 

Early Head Start San Joaquin Within 100% and 130% of Federal Poverty Rate <10% 6% 

                                          Average Daily Attendance  
                                         (Program Wide >85%) 

97% 

 

Meals Served  

Total Meals Requested  Meals Allocated  % of Meals Served 
by: 
Central 
Kitchen 

by: 
Vendor 
Kitchens 

Total 
Meals 
Prepared 

to: 
CACFP/USDA 

to: 
HS/EHS 

November 2016 November 
2017 

 Processing Processing Processing Processing Processing Processing Processing 
 

Other:  We had 6 Centers with 100% attendance for the month of October-California Street, Fairfax, Lodi, Marci 
Massie, Roosevelt, and St. Mary’s. 
 
Total Division Staffing:  Currently employed in Head Start: 591 

Vacant Positions: 13 
Currently out on Leave: 98  
 

Program Updates: Taft Classroom D Opened for services on December 4th, 2017. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

Month/Year: December 2017 

Program/Work Unit: Head Start/Early Head Start Program Manager/Supervisor: Jerry Meade/ 
Donna Holland 

Services:  Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in 
center-based, part-day or full-day environments and home-based options.  

 

Program Enrollment Funded Actual 

Head Start Kern December 2017 2,041 99%* 

Early Head Start Kern December 2017 328 100% 

Early Head Start Partnership December 2017 56      100% 

Early Head Start San Joaquin December 2017 313     100% 

TOTAL Funded Enrollment   2,738  

Children with Disabilities Goal Actual 

Head Start Kern Identified as having an IEP 10%  8% 

Early Head Start Kern Identified as having an IFSP 10% 11% 

Early Head Start Partnership Identified as having an IFSP 10% 2% 

Early Head Start San Joaquin Identified as having an IFSP 10% 12% 

Over Income Goal Actual 

Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 6% 

Early Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 3% 

Early Head Start Partnership Within 100% and 130% of Federal Poverty Rate <10% 7% 

Early Head Start San Joaquin Within 100% and 130% of Federal Poverty Rate <10% 5% 

                                          Average Daily Attendance  
                                         (Program Wide >85%) 

96% 

 

Meals Served for the month of December 

Total Meals Requested  Meals Allocated  % of Meals Served 
by: 
Central 
Kitchen 

by: 
Vendor 
Kitchens 

Total 
Meals 
Prepared 

to: 
CACFP/USDA 

to: 
HS/EHS 

December 2016 December 
2017 

Processing Processing Processing Processing Processing Processing Processing 
 

Other:  We had 8 Centers with 100% attendance for the month of December: Blanton, California Street, Fairfax, 
Marci Massie, Pete Parra EHS, San Diego EHS, Seibert, and St. Mary’s . 
 
Total Division Staffing:  Currently employed in Head Start: 589 

Vacant Positions: 18 
Currently out on Leave: 109  
 

Program Updates: 
* Head Start enrollment was down 8 children. The 8 children were selected for enrollment in December, however 
their families choose to wait until after the holidays to begin services. We can only count them as enrolled if they 
enter the classroom.   
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Development/Ralph Martinez Month/Year: November 2017 

Program/Work Unit: 
Outreach & Advocacy 

Total Staffing:  2 Program Manager/Supervisor:  
Sheila Shegos 

Services:  Media relations, public relations, agency promotional materials development, advocacy, website 
management, social media, fundraising, English-Spanish translation.  

November Program Activities 

CAPK Program Activity 

Central Kitchen • Head Start food menus added to CAPK website 

Food Bank • KGET Holiday Food Drive- Nov. 15 

• Website application to sign-up to conduct Food Drives 

FHCC • Reading Oasis Ribbon Cutting- Nov. 8 

Agency/ Outreach • Annual Report  

• December CAPK Newsletter 

• Social media posts and research on applications for increased 

outreach/marketing opportunities. 

• Promo packets- by program 

• Meeting with Univision to discuss partnership 

• Homemaker Care Training graduation  

• Jim Camp recognition for Board service PowerPoint  

• Communications plan – Goal group 3 

• 2018 Humanitarian Awards Banquet Planning 

• Cafe Rio Grand Opening Ribbon Cutting & Check Presentation Ceremony 

• Thank you letters 

Upcoming Events 

Date Activity 

December 5 

December 5 

• Philanthropy on Tap!  

• CSUB Holiday Mixer 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Development/Ralph Martinez Month/Year: December 2017 

Program/Work Unit: 
Outreach & Advocacy 

Total Staffing:  2 Program Manager/Supervisor:  
Sheila Shegos 

Services:  Media relations, public relations, agency promotional materials development, advocacy, website 
management, social media, fundraising, English-Spanish translation.  

December Program Activities 

CAPK Program Activity 

Central Kitchen • Head Start food menus/CAPK website 
Head Start • Home Base children/families holiday socials 

• Harvey L. Hall Child Development Center Winter Wonderland Festival 

• North Kern Prison holiday gifts donation/Delano Child Development Center 

• Stockton Center Renaming event – Marci Massei Child Development Center 
Friendship House  
Community Center 

• Philanthropy on Tap! (CAPK & Prep Works Program)  

• Teter Architect & Engineers annual holiday art competition - Certificate & gift card 
presented to FHCC student Scarlett Arroyo   

Food Bank  • Teter Architect & Engineers $3,000 check presentation 

• Senator Jean Fuller & California Citrus Mutual oranges donation  

• GET Bus Food Drive spring event planning discussion  
East Kern Family 
Resource Center 

• Dignity Health $24,701 check presentation (East Kern Health Link) 

Agency/ Outreach • Annual Report /prep & design  

• December Newsletter/Constant Contact & group emails 

• HR Newsletter/prep & design 

• Outreach Calendar/annual  

• National Awareness monthly calander 

• CAPK WEEKLY READER - Social media post 

• Promo packets - by program 

• Homemaker Care Training graduation  

• 2018 Humanitarian Awards Banquet 

• CSUB – Women in the Public Sector/ Panel: Cheryl Scott, Executive Director 
of Kern Economic Development Foundation, Lorelei Oviatt, Director of Kern 
County Planning and Natural Resources Department, Leticia Perez, President 
of California State Association of Counties and Kern County Supervisor. 

• Beale Library Presentation/CAPK Programs 

• Access Plus Capital/Grand Opening event 

• Kern EDC Holiday Coffee & Breakfast/Jim Burke Ford 

• Housing Authority of Kern/lunch meeting 

Upcoming Events 

Date Activity 

January  • Poverty Awareness Month 

January 15 • Martin Luther King Jr. Day 

January 26 • Earned Income Tax Credit (EITC) Awareness Day  
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COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

AUDIT & PENSION COMMITTEE MEETING 
January 18, 2018 

12:00 p.m. 
 

MEETING MINUTES 
 
 

1. Call to Order 
 
Mike Maggard called the meeting to order at: 12:07 pm at the Community Action Partnership of Kern 
administrative building, 5005 Business Park North, Bakersfield, CA. 

 
2. Roll Call 
 

Roll Call was taken with a quorum present. 
 
Present: Jimmie Childress, Mike Maggard, Yolanda Ochoa (arrived at 12:10) 
 
Absent: Craig Henderson 
 
Others Present: Jeremy Tobias, Chief Executive Officer; Christine Anami, Chief Financial Officer; Ralph 
Martinez, Director of Community Development; Carmen Segovia, Director of Health & Nutrition; Pritika 
Ram, Director of Administration; Emilio Wagner, Director of Operations; other CAPK staff. 
 

3. Approval of Agenda 
 
Motion was made and seconded to amend the Audit and Pension Committee meeting agenda to re-order 
the item number, moving agenda item numbers 5l and 5m to the top of the agenda, for January 18, 2018. 
Carried by unanimous vote. (Childress/Maggard). 
 

4. Public Forum:  
 
No one addressed the Committee. 

 
5. New Business 

 
a. Brown Armstrong Presentation of the Independent Audit Reports for the year ended February 28, 2017 

and the Special Purpose Financial Statements for the year ended June 30, 2017 – Christine Anami, 
Chief Financial Officer – Info Item 
 
Christine Anami, Chief Financial Officer, introduced staff from Brown Armstrong, Andrew Paulden, 
Brooke Baird, and Joe Peters, who provided the full audit report to the Committee.  Brooke provided a 
summary of the process for the audit and provided the timelines.   
 
Andrew Paulden reported on the Significant Audit Areas and the three separate audit reports issued: 
 

• Financial Audit of CAPK -  The Independent Auditors rendered an unmodified opinion or 
“clean opinion,” which is the highest ranking possible. 

• Special Purpose Audit – The Special Purpose Audit report is a state requirement with the audit 
year ending June 30, 2017.  The Independent Auditors rendered an unmodified opinion or 
“clean opinion,” which is the highest ranking possible.   

• Defined Contribution Pension Plan – The Independent Auditors rendered a Disclaimer of 
Opinion, because of the reliance of information provided to them by Mutual of America.  A 
Disclaimer of Opinion is the highest ranking possible for a pension plan audit. 
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Community Action Partnership of Kern 
Audit & Pension Committee Meeting Agenda 
January 18, 2018 
Page 2 
 

    
Brown Armstrong is pleased to report, as always, staff is fantastic, provided information needed, and 
there were no deficiencies or material weaknesses noted.      
 
A motion was made to receive and file the report and recommend Board approval at the January 31, 
2018 meeting.  (Childress/Ochoa). 
 

b. 2016 Information Returns and Attorney General Report – Christine Anami, Chief Financial Officer – 
Info Item  

 
Christine Anami reported on the 990 and 199 taxes were filed on time.  After board approval, tax filings 
will be posted to website. 
 
A motion was made to receive and file the report and recommend Board approval at the January 31, 
2018 meeting. (Childress/Ochoa). 

 
c. Office of Inspector General Report Number A-09-18-32907 – Christine Anami, Chief Financial Officer – 

Info Item  
 

Christine Anami reported that by using information from tax returns, she was able to complete the 
Inspector General Report.  This report concludes all regulatory reports that CAPK is required to file. 
 
A motion was made to receive and file the report and recommend Board approval at the January 31, 
2018 meeting. (Childress/Ochoa) 

 
d. Audit Transmittal Report (TR) 17-002 (FYE 2-28-17) – Christine Anami, Chief Financial Officer – Info 

Item 
 
Christine Anami reported that the Audit Transmittal included a number of grants and that not all funding 
sources go through this process, CSD has this provision and they found the terms of the contracts were 
covered in the audited period and since there were not audit exceptions, the contracts are considered 
closed.  
 
A motion was made to receive and file the Audit Transmittal Report and recommend Board approval at 
the January 31, 2018 meeting. (Childress/Ochoa). 
 

e. Department of Energy (DOE) Weatherization Assistance Program (WAP) Monitoring Report Number E-
17-003 – Margaret Palmer, Energy Program Administrator – Info Item 
 
Margaret Palmer, Energy Program Administrator provided the report from the CSD, which included 
minimal observations and findings.  The response provided by CAPK sufficiently addressed the findings 
and considers the findings closed.  The response and backup documentation is subject to a final review 
by CSD’s Field Operations Unit during the next site visit.   
 
A motion was made to receive and file the DOE WAP Monitoring Report Number E-17-003 and 
recommend Board approval at the January 31st meeting.  (Ochoa/Childress) 

 
f. CAPK Solar Improvements Monitoring Report – CD No. 07.15.1 – Emilio Wagner, Director of 

Operations – Info Item 
 

Emilio Wagner provided a report on the solar reporting obligations and noted there were no outstanding 
issues or findings in the report.  CAPK continues to be eligible to receive future funds.   
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Community Action Partnership of Kern 
Audit & Pension Committee Meeting Agenda 
January 18, 2018 
Page 3 
 

 
A motion was made to receive and file the CAPK Solar Improvements Monitoring Report – CD No. 
07.15.1 and recommend Board approval at the January 31st meeting.  (Ochoa/Childress) 
 

g. On-Site Monitoring Report Number C-17-019 from the Department of Community Services and 
Development for Contract #16F-5517 and 17F-2015 – Ralph Martinez, Director of Community 
Development – Info Item 
 
Ralph Martinez reported on the exit interview, no findings were noted but there was one observation.  
CAPK did not provide adequate documentation for East Kern Family Resource Centers and the 
corrective action to provide written procedures to comply with the contract were submitted and verified 
as being resolved.  
 
A motion was made to receive and file On-Site Monitoring Report Number C-17-019 from the CSD and 
development for Contract numbers 16F-5517 and 17F-2015 and recommend Board approval at the 
January 31st meeting.  (Ochoa/Childress) 
 

h. August 24, 2017 CSBG Close-Out Report from the Department of Community Services and 
Development for Contract Number 16F-5517 – Ralph Martinez, Director of Community Development – 
Info Item 
 
Ralph Martinez reported that the CSD’s Field Operations Unit (FOU) reviewed the close-out report for 
contract 16F-5517 and the FOU considers the contract closed, however, the contract is subject to a 
final review by CSD’s Audit Unit.   
 
A motion was made to receive and file the CSBG Close-Out Report from the Department of Community 
Services and Development for Contract Number 16F-5517 and recommend Board approval at the 
January 31st meeting.  (Ochoa/Childress) 
 

i. Financial Monitoring Report from the Kern Behavioral Health & Recovery Services for Fiscal Year 
Ended June 30, 2014, June 30, 2015, and June 30, 2016 – Carmen Segovia, Director of Health and 
Nutrition – Info Item 
 
Carmen Segovia reported the Financial Monitoring Report was for HIV program that is no longer in 
existence.  There was no findings for the years reported and the grant is closed.   
 
A motion was made to receive and file the Financial Report from the Kern Behavioral Health & 
Recovery Services and recommend Board approval at the January 31st meeting.  (Ochoa/Childress) 
 

j. First 5 Kern 2015-16 East Kern Family Resource Center Report – Carmen Segovia, Director of Health 
and Nutrition – Info Item 
 
Carmen Segovia reported that the audit is complete, and the attached program summary and noted 
that the milestone projections were met.  The summer school program for children in Mojave did not 
reach full capacity. The Fiscal Summary revealed no findings.   
 
A motion was made to receive and file First 5 Kern 2015-16 East Kern Family Resource Center Report 
and recommend Board approval at the January 31st meeting.  (Childress/Ochoa) 
 

k. California Department of Education Review Resolution for FY 2017-2018 – Emily Gonzalez Demont, 
Assistant Director of Grants Management – Info Item 
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Emily Gonzales Demont reported on the update on CA Department of Education for Migrant Childcare 
(CMIG).  Grant serves 20 pre-K children in one center.  A misunderstanding of definition triggered a 
corrective action request and staff provided corrective actions that support compliance in the areas that 
were identified as findings of noncompliance. 
 
A motion was made to receive and file the California Department of Education Review Resolution for 
FY 2017-2018 and recommend Board approval at the January 31st meeting.  (Childress/Ochoa) 
 

l. Mutual of America Pension Plan Report – Pritika Ram, Director of Administration – Info Item 
 
Pritika Ram provided an update from Mutual of America Pension Plan and said the conversion is 
moving along smoothly.  A review of MOA’s services was presented, and it was reported the Plan 
documents and consulting are in compliance.    All funds are performing at level or better and the 
overall, funds are well vetted.   
 
A motion was made to receive and file the Mutual of America Pension Plan Report and recommend 
Board approval at the January 31st meeting (Childress/Ochoa). 
 

m. Pensionmark Pension Plan Transition Update – Pritika Ram, Director of Administration – Info Item 
 
Tom Ming from Pensionmark updated the committee on the progress for the transition from Mutual of 
America.  Tom emphasized the difference between MOA and Pensionmark as MOA used their own 
funds, and Pensionmark uses all funds, with lower cost and better performance. For the conversion 
update, Tom reported that the 401(a) plan is still in transition with legal team at CAPK is reviewing the 
Plan documents. The 30-day timeline will be set once the legal team has completed their review.   The 
403(b) contract is approved, and the first case cycle is set for February 16, 2018. Contributions will go 
to The Standard vs. Mutual of America.  There is a couple of outstanding items for the 403(b), the 
Charles Schwab custodial agreements must be executed on or before January 29, 2018 in order for 
Pensionmark to proceed with the timeline and transfer of funds.  No penalties are incurred if there are 
delays. Pensionmark has accepted fiduciary responsibility for the plan.  Tom reported that MOA has 
been fantastic to work with and the Standard staff has been exceptional.  
 
A motion was made to receive and file the Pensionmark Pension Plan Transition Update and 
recommend Board approval at the January 31st meeting (Ochoa/Childress). 
 

6. Committee Member Comments 
   

7. Next Scheduled Meeting 
 

Audit Committee Meeting 
Thursday, April 5, 2018  
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 
8. Adjournment 

 
The meeting adjourned at 1:23 pm. 
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Mutual of America� Group Products (Except Defined Benefit and Pension Investment Contract)
Separate Accounts No. 1 and No. 2 Total Return Performance Data - Tier 3 Pricing

PERIOD ENDED 12/31/2017 ANNUALIZED

INVESTMENT FUNDS
DATE OF

INCEPTION (1)

Prior 3
Months

Year-to-
Date

Prior 1
Year

Prior 3
Years

Prior 5
Years

Prior 10
Years*

Equity Funds

Mutual of America Equity Index Fund 02/05/93 6.48% 21.08% 21.08% 10.71% 15.01% 7.74%
Mutual of America All America Fund (2) 01/01/85 5.44% 18.86% 18.86% 9.46% 13.77% 7.35%
Mutual of America Small Cap Value Fund 07/01/05 1.26% 7.78% 7.78% 7.36% 10.74% 8.10%
Mutual of America Small Cap Growth Fund 07/01/05 4.49% 23.24% 23.24% 8.80% 13.72% 7.87%
Mutual of America Mid Cap Value Fund 07/01/05 5.62% 14.38% 14.38% 8.35% 12.85% 6.86%
Mutual of America Mid-Cap Equity Index Fund 05/03/99 6.08% 15.51% 15.51% 10.40% 14.23% 9.17%
Mutual of America International Fund 11/05/07 3.66% 23.89% 23.89% 7.43% 6.79% 1.34%
Fidelity� VIP Mid Cap Portfolio (3) 07/01/05 6.12% 20.38% 20.38% 9.75% 13.67% 7.62%
Fidelity� VIP Equity-Income Portfolio (3) 05/01/95 4.67% 12.49% 12.49% 8.15% 11.81% 5.71%
Fidelity� VIP Contrafund Portfolio (3) 05/01/95 4.64% 21.44% 21.44% 9.43% 13.81% 6.85%
Oppenheimer Main Street� VA 07/01/05 1.94% 16.37% 16.37% 9.94% 13.91% 7.18%
Vanguard VIF Diversified Value Portfolio 07/01/05 5.32% 12.64% 12.64% 7.12% 11.56% 6.09%
Vanguard VIF International Portfolio (4) 07/01/05 3.83% 42.02% 42.02% 12.44% 10.27% 4.15%
Deutsche Variable Series I Capital Growth VIP 01/03/89 5.82% 25.72% 25.72% 12.12% 16.23% 8.56%
American Century VP Capital Appreciation Fund (3) 01/03/89 5.55% 21.62% 21.62% 8.40% 12.39% 6.39%
American Funds Insurance Series� New World Fund 08/05/13 4.94% 29.12% 29.12% 9.42% N/A 6.10%
T. Rowe Price Blue Chip Growth Portfolio (3) 08/05/13 6.85% 35.73% 35.73% 14.68% N/A 15.55%

Fixed Income Funds

Mutual of America Money Market Fund 01/01/85 0.12% 0.23% 0.23% -0.24% -0.41% -0.29%
Current yield as of 11/28/17 was 0.59%**

Mutual of America Mid-Term Bond Fund 02/05/93 -0.27% 1.84% 1.84% 1.65% 1.30% 3.29%
Mutual of America Bond Fund 01/01/85 -0.05% 3.13% 3.13% 2.37% 2.26% 4.11%
PIMCO VIT Real Return Portfolio (3) 08/05/13 1.30% 3.49% 3.49% 1.63% N/A 1.17%

Real Estate Investment Trust (REIT)

Vanguard VIF REIT Index Portfolio 08/05/13 1.19% 4.29% 4.29% 4.59% N/A 8.30%

Balanced Funds

Mutual of America Composite Fund 01/01/85 3.99% 12.84% 12.84% 6.72% 8.83% 5.69%
Fidelity� VIP Asset Manager Portfolio (3) 05/01/95 3.06% 13.70% 13.70% 5.21% 7.18% 4.78%
Calvert VP SRI Balanced Portfolio (5) 05/13/91 3.92% 11.48% 11.48% 5.21% 8.31% 4.93%

Asset Allocation Funds

Mutual of America Conservative Allocation Fund (6) 05/20/03 1.84% 8.41% 8.41% 4.79% 5.44% 5.09%
Mutual of America Moderate Allocation Fund (6) 05/20/03 3.55% 13.19% 13.19% 6.99% 8.59% 6.45%
Mutual of America Aggressive Allocation Fund (6) 05/20/03 4.30% 16.09% 16.09% 8.28% 10.93% 7.20%

Retirement Funds

Mutual of America Retirement Income Fund 11/05/07 1.67% 6.85% 6.85% 4.13% 5.03% 4.82%
Mutual of America 2010 Retirement Fund 11/05/07 2.21% 8.55% 8.55% 4.87% 6.41% 5.17%
Mutual of America 2015 Retirement Fund 11/05/07 2.61% 10.12% 10.12% 5.61% 7.47% 5.42%
Mutual of America 2020 Retirement Fund 11/05/07 3.16% 11.99% 11.99% 6.43% 8.56% 5.80%
Mutual of America 2025 Retirement Fund 11/05/07 3.73% 13.90% 13.90% 7.36% 9.88% 6.29%
Mutual of America 2030 Retirement Fund 11/05/07 4.25% 15.47% 15.47% 8.10% 10.90% 6.76%
Mutual of America 2035 Retirement Fund 11/05/07 4.61% 16.60% 16.60% 8.63% 11.58% 6.80%
Mutual of America 2040 Retirement Fund 11/05/07 4.64% 16.85% 16.85% 8.68% 11.72% 6.93%
Mutual of America 2045 Retirement Fund 11/05/07 4.69% 17.07% 17.07% 8.74% 11.77% 6.88%
Mutual of America 2050 Retirement Fund 10/01/12 4.70% 17.31% 17.31% 8.83% 11.89% 11.64%
Mutual of America 2055 Retirement Fund 10/01/16 4.63% 17.43% 17.43% N/A N/A 17.21%

SEE THE NEXT PAGE FOR ADDITIONAL IMPORTANT INFORMATION Page 1 of 2
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Total Separate Account Annual Expenses are 0.45%. Performance prior to July 1, 2015 reflects Total separate Account Annual Expenses of 0.50%.
*Since inception, if the Fund has been in existence for less than 10 years.
**The current yield quotation more closely reflects the current earnings of the Money Market Fund than the total return performance data.

The performance data shown above represents past performance, which is not a guarantee of future results. Investment returns and unit values will
fluctuate so that units, when redeemed, may be worth more or less than their original cost. Investment Fund total return performance currently may
be lower or higher than the figures stated above. More recent performance is published online within seven business days after each month’s end
and can be obtained by visiting www.mutualofamerica.com or by calling 1-800-468-3785.

The total return performance data are based on a hypothetical investment of $1,000, which is redeemed at the end of the periods shown. The total
return figures reflect the reinvestment of investment income and capital gains and losses, and are net of expenses which include a contract fee, an
expense risk fee, administrative charges, a distribution expense charge, monthly participant charge and Underlying Fund fees and expenses.

Before investing, you should carefully consider the investment objectives, risks, charges and expenses of the
variable annuity contract and the underlying investment funds. This and other information is contained in the
contract prospectus or brochure and underlying funds prospectuses and summary prospectuses. Please read
the contract prospectus or brochure and underlying fund prospectuses and summary prospectuses carefully
before investing. The contract prospectus or brochure and underlying fund prospectuses and summary
prospectuses can be obtained by calling 1-800-468-3785 or visiting mutualofamerica.com.

Money Market Fund Investors: You could lose money by investing in the Fund. Because the share price of the
Fund will fluctuate, when you sell your shares they may be worth more or less than what you originally paid
for them. The Fund may impose a fee upon sale of your shares or may temporarily suspend your ability to sell
shares if the Fund’s liquidity falls below required minimums because of market conditions or other factors.
An investment in the Fund is not insured or guaranteed by the Federal Deposit Insurance Corporation or any
other government agency. The Fund’s sponsor has no legal obligation to provide financial support to the
Fund, and you should not expect that the sponsor will provide financial support to the Fund at any time.

The total return figures for periods extending beyond a year are average rates of return and do not reflect the Funds’ actual year-to-year results,
which varied over the periods shown. Contributions or withdrawals made within a period would experience different rates of return based on the unit
values on the dates of such transactions.

(1) Date of Inception shown for an Investment Fund is the date the Underlying Fund became available to the Separate Account. An Underlying Fund
may have begun operations at an earlier date.

(2) The All America Fund adopted its current asset allocation effective May 1, 2016.

(3) The transfer agent and distributor for the Fidelity VIP Portfolios and the investment advisers for the PIMCO Variable Insurance Trust Real Return
Portfolio, and the T. Rowe Price Blue Chip Growth Portfolio reimburse Mutual of America Life Insurance Company for certain administrative
expenses or services Mutual of America provides. We pass these reimbursements on to our contractholders, and, as such, the Separate Account
expenses for the corresponding Separate Account Funds are reduced to the extent Mutual of America receives such reimbursements. Without such
reimbursements, the performance returns of the corresponding Separate Account Funds would have been lower. Please refer to the prospectuses
of these underlying funds for more information on such expense reimbursements.

(4) Vanguard added an additional subadviser to its International Fund on March 1, 2008, supplementing the two that were in place already.

(5) Effective September 11, 2013, the new subadviser was terminated and the adviser assumed responsibility for the day-to-day management of the
equity securities of the Calvert VP SRI Balanced Portfolio.

(6) The Allocation Funds adopted their current asset allocation effective May 1, 2014.

Mutual of America Life Insurance Company, 320 Park Avenue, New York, NY 10022-6839, is a registered Broker-Dealer.

Mutual of America� and Mutual of America Your Retirement Company� are registered service marks of Mutual of America Life Insurance Company.

Page 2 of 2
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Financial advisors at Pensionmark Retirement Group® may also be registered representatives with, and securities are offered through, LPL Financial, member 
FINRA/SIPC. Investment advice offered through Pensionmark Retirement Group®, a Registered Investment Advisor and separate entity from LPL Financial.  

 

CAPK 401(a) & 403(b) Retirement Plans 
Education Action Plan 

Communication 

Element 

Purpose  Format 

  
Target 

Delivery 

Date 

Actual 

Delivery 

Date 

Notes 

 Group Educational Meetings 

W
eb

 

O
n-

Si
te

*  

 Enrollment & Introductory Training 

Enrollment Meeting for 
Newly Eligible Participants 

Overview of Plan provisions, how to enroll in the plan 
and choosing investments under the Plan.  x x 

On-line with the Standard, In-Person 

Conversion Meeting Overview of transition to alternate provider, discuss 
plan enhancements and brief timeline of transition.   x x 

Conducted at On-Site meetings 

403(b) Basics Meeting for 
Plan Participants 

Designed to give overall education on Plan Provisions 
and refresher for those already participating.  x 

Conducted at On-Site meetings 

Participant Service Provider 
Website Demo 

A tour of the service provider website for the Plan 
participant. Learn how to access their account, look 
up account balance, make changes, and much more.   

x  
The Standard to review at the quarterly webinars 

403(b) Basics Training for 
HR/Fiduciary Committee 

Designed to give overall education on Plan Provisions, 
Administration, and Compliance of Retirement Plan(s)  x 

As Needed  

Investment Service Provider 
Training for HR/Fiduciary 
Committee 

Trainings include: Website demo, 5500/compliance 
testing, payroll deferral, and other.  x  

As Needed 

Investment & Market Training  

Understanding Stock Market 
Mutual Funds 

Designed to educate participants on Mutual Funds 
(including definition, risks, etc.) and other basics 
about Plan Investments 

 x 
Conducted at On-Site meetings 

Asset Allocation Seminar Discussion on asset allocation investment strategy; 
including diversification, basics on investments, asset 
classes, and other. 

 x 
Conducted at On-Site meetings 

Market Review Seminar Overview of the market.   x Conducted at On-Site meetings 

Market Fluctuations Seminar Discussion on the market ups and downs and what 
this means to an investor.  x 

Conducted at On-Site meetings 

Annual Investor Check-up Designed to educate the Plan participant on how to 
conduct their own annual investment review. Topics 
discussed: evaluate, diversify, increase, and 
rebalance. 

x x 

Conducted at On-Site meetings and during the 
quarterly Webinars 

Retirement & Individual Planning   

Retirement Planning 
Seminar 

Discussion on retirement planning; ideas to 
implement as preparing for retirement.   x 

Conducted at On-Site meetings 

Personal Finance Basics Education Seminar: Choose between the following 
topics; Investing, Budgeting, Managing Debt, and 
College Planning 

 x 
Conducted at On-Site meetings Notes 

Communication 

Element 

Purpose  Format 

  

Target 

Delivery 

Date 

Actual 

Delivery 

Date 

Notes 

Group Educational Meetings  

W
eb

 

O
n-

Si
te

*  
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Financial advisors at Pensionmark Retirement Group® may also be registered representatives with, and securities are offered through, LPL Financial, member 
FINRA/SIPC. Investment advice offered through Pensionmark Retirement Group®, a Registered Investment Advisor and separate entity from LPL Financial.  

 

CAPK 401(a) & 403(b) Retirement Plans 
Education Action Plan 
Long-Term Care Basics Discussion on long-term care insurance and its 

potential place in an individual’s overall Retirement 
Plan. 

 x 
Periodically 

Personal Pension Basics Discussion on what a personal pension is, how it 
works, and do you need one. Additionally, discussed: 
Life Insurance and the relevance to an overall 
Retirement Plan.  

 x 

Periodically 

Individual Education 

One-on-One Meetings Individual meetings with Employees to answer 
questions regarding the Plan and their investment 
choices available to them.  

 X 
Conducted at On-Site meetings 

Participant Call Center 
(English/Spanish) 

Customer Service Center available to all participants; 
phone or email. Call Center Hours: Monday through 
Friday 8:30am- 5pm PST. 

888-201-5488 

support@pensionmark.com  

As needed 

Internet Meetings/Webinars- Hosted by Pensionmark 

Market Update Webinar  Market review education webinar  Invitations are sent via email to all 
Fiduciaries for distribution to employees as 

applicable. Recordings are available 
following. 

Quarterly 

Print Media/Electronic Media 

Welcome Announcement Informs participants of the change in retirement plan 
provider. 

PD
F 

 

D
ir

ec
t M

ai
l CAPK sent, Standard to send participant 

notices 

Transition Letter  

 

Sarbanes/Oxley notice announces the conversion by 
explaining the blackout period and providing a 
calendar of key dates to remember. For the 
participant. PD

F 
 

D
ir

ec
t M

ai
l 

The Standard 

Service Team Memo            
“We Can Help” 

Provides information on accessing Advisor Service 
assistance for participants 

Plan Sponsor; provided by 
Pensionmark 

As needed 

Separation from Service 
Memo 

 

Explains the distribution options for a participant that 
separates from service 

Plan Sponsor; provided by 
Pensionmark/Standard 

As needed 

Quarterly Statement  Participant Account Statement  Standard; direct mail Quarterly 

Direct Mail Campaigns Education mailers regarding specific topic of interest sent 
to Plan Participant  

D
ir

ec
t

M
ai

l 

Pension mark’s Financial Wellness Campaigns 

* Please note some on-site seminars require minimum attendance to schedule. Please speak with your Relationship Manager regarding.  
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Financial advisors at Pensionmark Retirement Group® may also be registered representatives with, and securities are offered through, Pensionmark Financial 
Group, member FINRA/SIPC. Investment advice offered through Pensionmark Retirement Group®, a Registered Investment Advisor . 
 

CAPK 401(a) & 403(b) Education Plan 

 
401(a) & 403(b) Retirement Plans 

 
I. Statement Purpose 

The Plan Sponsor, Community Action Partnership of Kern hereby establishes the following employee education objectives 
and guidelines for administering the employee education program of the Community Action Partnership of Kern Retirement 
Plans in a manner consistent with the Plan document and applicable statutory requirements.  The Plan Sponsor reserves the 
right to amend this Statement as deemed prudent or necessary. Should any amendment to this Statement be required due to 
changes in the Plan document or a change in applicable law, the Plan Sponsor shall have due time to review such changes and 
prepare and implement an appropriate amendment. 

Because of the dynamic nature of the economic environment, developments in financial theories, and advances in technology, 
this statement will be examined by the Plan Sponsor from time to time on a formal or informal basis and may, as a result of such 
examination, may be changed by the Plan Sponsor. 

 

II. Statement Objective 

The objective of this Statement is to establish and document: 

• The goals of the Plan’s employee education program; 
• The policies for selecting appropriate employee education; and, 
• The guidelines for monitoring and evaluating the performance of the Plan’s employee education programs.  

 

III. Employee Education Program Goals 

The Plan is intended to provide an opportunity for Plan Participants to exercise control over funds in their retirement accounts and 
provide an opportunity to choose the manner in which some or all of their funds are invested.  In doing so, the Plan intends to 
meet the Safe Harbor requirements of The Employee Retirement Income Security Act (ERISA) §404(c) and applicable 
regulations. In addition, the Plan (and any offered model portfolios therein) intends to meet the requirements outlined in 
Department of Labor (DOL) IB 96-1. 

Accordingly, the Plan Sponsor will make available to the Plan Participants tools to educate them on Plan parameters and 
features, and to assist them in adopting a risk level and asset allocated portfolio strategy consistent with the participant’s time 
horizon and risk tolerance.   

 

IV. Employee Education Program Topics 

The tools will be designed to simplify the investment decisions required and provide the employee with a disciplined investment 
approach. The educational program tools will provide information to plan participants which may include but not be limited to the 
following:  

• How the plan works 

• Plan modifications 

• Advisor services 

• Employer plan contributions 

• Determining appropriate deferral amounts 

• Asset allocation and investment strategies 

• Preparing for retirement 

• Economic and stock market commentary 

• Basics of financial planning  
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Financial advisors at Pensionmark Retirement Group® may also be registered representatives with, and securities are offered through, Pensionmark Financial 
Group, member FINRA/SIPC. Investment advice offered through Pensionmark Retirement Group®, a Registered Investment Advisor . 
 

CAPK 401(a) & 403(b) Education Plan 

 

 

 

V. Methods of Employee Education Delivery 

The educational tools provided to plan participants may be delivered primarily in the following formats, including but not limited to; 

• Group educational meetings 
• Individual Education 
• Conference calls 
• Internet meetings/webinar 
• Print Media/Electronic Media  

 

 VI. Selection of Employee Education Strategies 

The Plan Sponsor shall select the employee educational tools based on an evaluation of factors including but not limited to:  

• Asset allocation trends within the participant accounts 
• Demographics of plan participants 
• Market conditions 
• Surveys and/or participant requests 
• Changes and/or modifications to plan features or investments 

 These factors are intended to help assure that selections are compatible with the requirements of ERISA §404(c), made with a 
prudent degree of care and that excessive risk is avoided. 

VII. Periodic Evaluation 

The Pension Committee will review the Employee Education Policy on a periodic basis to determine whether it is meeting its 
stated objectives. Based upon the results of the review, the committee may elect to change either the content of the policy, or the 
delivery strategies, or both as it is deemed necessary.  

 

Proposed Education Calendar for 2018   Pension Committee Meetings 

January - Bakersfield Office    January 18, 2018      

February - Outlaying Location    (Committee/Pensionmark) Transition and Plan review 

March – Webinars (all offices)    April-    

April – Bakersfield Office     (Committee/Pensionmark/Standard) Fund Update/Education Review 

May – Stockton Office     July - 

June- Webinars (all offices)      (Committee/Pensionmark) Fund Update 

July – Bakersfield Office     October-  

August – Mojave (Eastern Kern Offices)   (Committee/Pensionmark/Standard) Fund Update/Education Review 

September – Bakersfield Energy/ Webinars      

October – Bakersfield Office 

November – Stockton Office 

December- Webinars (all offices) 
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Financial advisors at Pensionmark Retirement Group® may also be registered representatives with, and securities are offered through, Pensionmark Financial 
Group, member FINRA/SIPC. Investment advice offered through Pensionmark Retirement Group®, a Registered Investment Advisor . 
 

CAPK 401(a) & 403(b) Conversion Update 

 
 

Plan Conversion Update 
 

Please find the following updated timeline for each plan as well as some additional information: 
 
 
 

• CAPK 401(a) Plan, 811956 
o Date of first contribution: no later than April 30th  
o Mailing of required notices: on or before March 30th  
o Asset transfer timeline: TBD 
o Outstanding items: 

▪ Charles Schwab custodial agreements – sent on December 22nd; must be executed 
on or before January 29th  

▪ Plan document approval from Jennifer 
 
 

• CAPK 403(b) Plan, 811957 
o Date of first contribution: February 16th pay date 
o Mailing of required notices: January 16th 
o Asset transfer timeline: TBD 
o Outstanding items: 

▪ Charles Schwab custodial agreements – sent on December 22nd; must be executed 
on or before January 29th  
 

 
The asset transfer timeline for both plans will be scheduled once Mutual of America receives the original 
Board Resolutions, copies of the executed Charles Schwab custodial agreements, and the original Letter 
of Acceptance from Charles Schwab.  
 
The initial employee educational meetings in December at Four Points Sheraton, Bakersfield Main, Energy 
and Stockton offices went well. With the change form a single provider Mutual of America to The Standard 
and Pensionmark, there were questions on the responsibilities of each party. We streamlined our 
presentation to clearly present the beneficial changes and responsibilities of each provider going forward. 
 
I suggest that we have another meeting with just the managers after the conversion to present the new 
plans, The Standard website and participant accounts, as well as answer any additional questions. For the 
CAPK Education Plan and Policy Statement, I would like to get dates and times for all meetings scheduled 
for 2018, so we can plan accordingly. 
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 COMMUNITY ACTION PARTNERSHIP of KERN  

BUDGET & FINANCE COMMITTEE MEETING  
5005 Business Park North, Bakersfield, CA  

January 24, 2018  
12:00 p.m.  

 
MEETING MINUTES 

1. Call to Order 

Warren Peterson called the meeting to order at 12:05 pm at the Community Action Partnership of Kern 
administrative building, 5005 Business Park North, Bakersfield, CA. 

2. Roll Call 
 

Roll Call was taken with a quorum present.  
 

Present:  Warren Peterson, Janea Benton, Ana Vigil 
 
Absent: Craig Henderson 
 
Others Present:  Christine Anami, Chief Financial Officer; Pritika Ram, Director of Administration; Carmen 
Segovia, Director of Health & Nutrition; other CAPK staff 

 
3. Approval of Agenda 
 

Motion was made and seconded to approve the Budget & Finance Committee Meeting agenda for January 
24, 2018.  Carried by unanimous vote (Benton/Vigil). 

 
4. Public Forum: 

No one addressed the Committee. 

5. New Business  

a. Application Status Report and Funding Requests -Ralph Martinez, Director of Community Development 
– Action Item   

• U.S. Department of Agriculture for CAPK Food Bank 
• California Board of Community Corrections for Friendship House Community Center and 

Shafter Youth Center 
 
Ralph Martinez reported that six funding requests were awarded: $150,000 from CA Department of Social 
Services for East Kern Family Resource Center (2-year grant for $75,000 per year); $14,000 from Allstate 
Foundation Group for the Food Bank General Operating Support; $5,000 from Stater Brothers Charities 
for the Food Bank General Operating Support;  $75,000 from Bank of the West for CAPK Small Business 
Assistance Program (3-year grant for $25,000 per year); and $50,000 from Wonderful Community Grants 
for CAPK Food Bank Free Farmers Market in Wasco.   

Two funding requests are included:  $477,000 is requested from U.S. Department of Agriculture for a 
period of four years for the CAPK Food Bank’s Healthy Me, Healthy You program; $500,000 is requested 
from California Board of Community Corrections for a period of two years to help reduce violence in Kern 
County through prevention services for up to 300 at-risk youth ages 12-18 years.   
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Community Action Partnership of Kern 
Budget & Finance Committee Meeting Minutes 
January 24, 2018 
Page 2 of 3 
 
 

Motion was made and seconded to approve the Application Status Report and Funding Requests.  
Carried by unanimous vote.  (Vigil/Benton). 

b. Head Start and Early Head Start Budget to Actual Reports - Donna Holland, Fiscal Administrator – Info 
Item  
• Kern Head Start and Early Head Start Budget to Actual for the Period Ended December 31, 2017 
• San Joaquin Early Head Start Budget to Actual for the Period Ended December 31, 2017 
• Early Head Start Child Care Partnerships Budget to Actual for the Period Ended December 31, 2017 
 
Emily Gonzalez Demont presented the Kern Head Start and Early Head Start Budget to Actual report 
and noted that ten months (83%) of the 12-month budget period have elapsed.  For Base Funds, costs 
are lower than the percentage of the year elapsed.  The overall costs charged to Training & Technical 
Assistance will not exceed the grant amount due to adjustments made in other areas within the budget.  
CAPK received approval to carry over Duration Start-up funds that were awarded late in the prior budget 
period. The Non-Federal Share is at 103% of budget. 
 
Donna Holland presented the San Joaquin Early Head Start Budget to Actual report and noted that eleven 
months (92%) of the 12-month budget period have elapsed.  For Base Funds, the overall expenditures 
are on track for this point in the budget period.  The Training & Technical Assistance Funds are fully 
obligated, and Non-Federal share is at 66% of budget.  CAPK submitted a request to waive 37% or 
$473,451 of the Non-Federal Share requirement for this period and approval is pending.  Staff estimates 
the Non-Federal share will reach 74% by year-end. 
 
Donna Holland presented the Early Head Start Child Care Partnerships Budget to Actual report and noted 
four months (33%) of the 12-month budget period have elapsed.  The Base Fund expenditures are on 
track for this point in the budget period, other than the $12,883 in Carryover Funds that were obligated 
in the prior budget period.  The Carryover request is pending approval. Expenditures for Training & 
Technical Assistance are less than budgeted at this point in the budget period.  The Non-Federal share 
is at 44% of budget.    
 
A motion was made to receive and file the Head Start and Early Head Start Budget to Actual Reports 
and recommend approval from the Board at the January 31, 2018 meeting.  (Peterson/Benton) 
 

c. Early Head Start Partnership Federal Financial Report – Christine Anami, Chief Financial Officer - Info 
Item  

 
Christine Anami reported that the Standard Form 425, Federal Financial Report, was filed for Early Head 
Start Child Care Partnerships. This filing represents the final of three required filings. 
 
A motion was made to receive and file Early Head Start Partnership Federal Financial Report and 
recommend approval from the Board at the January 31, 2018 meeting.  (Peterson/Vigil) 

 
d. Line of Credit Renewal – Christine Anami, Chief Financial Officer - Info Item  
 

Christine Anami reported that CAPK’s revolving line of credit with Wells Fargo renews annually by the 
15th of January.  On January 5, 2018, CAPK executed a new Credit Agreement to provide for advances 
for another year on the revolving line of credit at the existing level of $1 million.  
 
A motion was made to receive and file the Line of Credit Renewal report and recommend Board approval 
at the January 31, 2018 meeting.  (Peterson/Vigil)    
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Community Action Partnership of Kern 
Budget & Finance Committee Meeting Minutes 
January 24, 2018 
Page 3 of 3 
 
 

 
e. Request for Approval of Budget Revision for the Head Start/Early Head Start Program – Emily Gonzalez 

Demont, Assistant Director of Grants Management - Action Item  
 
Emily Gonzalez Demont reported there is a projected year-end savings of approximately $650,000 due 
to a surplus in the Personnel and Supplies cost categories in the Head Start and Early Head Start 
budgets.  The savings will be earmarked for the purchase of equipment and remaining funds will be 
applied towards the acquisition and renovation of a child development facility.  The budget revision will 
allow for replacement of equipment and vehicles and is estimated to total $191,000.   
 
Motion was made and seconded to approve the Budget Revision for Head Start & Early Head Start 
Program.  Carried by unanimous vote.  (Vigil/Benton) 

 
6. Finance Director Report  

a. Discretionary Fund Update – Info Item  

Christine Anami reported there was an increase to the Discretionary Fund cash balance in December, 
largely due to donations received, some of which were online donations.  All expenditures are standard 
and routine. The balance is approaching half a million and it is our goal to have the fund reach that 
amount by February 28, 2018.     

A motion was made to receive and file the Discretionary Fund Update report and recommend Board 
approval at the January 31, 2018 meeting.  (Vigil/Benton) 

b. Financial Statements, December 2017 – Action Item  

Christine Anami reviewed the Line of Credit usage and fees. For the Cash Analysis Schedule, staff 
estimated the need to borrow $450,000 from the line of credit and our estimates were very close.  The 
Indirect Fund Report demonstrates that in 10 months, the actual indirect revenue iexcess is $592,000 
and it becomes discretionary if it remains at that amount on February 28, 2018.   

Motion was made and seconded to approve the Financial Statements, December 2017.  Carried by 
unanimous vote.  (Peterson/Benton) 

7. Committee Member Comments 

Ana Vigil commented that she liked using the new iPads.  

8. Next Scheduled Meeting 
 

Budget & Finance Committee Meeting  
Wednesday, February 21, 2018 
12:00 p.m.  
5005 Business Park North  
Bakersfield, California 93309 
  

9. Adjournment 

The Meeting was adjourned at 12:59 pm 
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 

 
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  Kern Head Start and Early Head Start 

Budget to Actual Report for the Period Ended December 31, 2017 – Info Item 
 
Date:  January 24, 2018 
 
 
The following are highlights of the Head Start/Early Head Start Budget to Actual Report for the period 
March 1, 2017 through December 31, 2017.  Ten months (83%) of the 12-month budget period have 
elapsed. 
 
Base Funds 
• Head Start & Early Head Start Personnel costs are lower than the percentage of the year 

elapsed, primarily because (1) California Department of Education General Child Care revenues 
have been higher than average, which has decreased the year-to-date cost to Early Head Start, 
and (2) normal turnover and vacancies.  Staff continuously monitor these cost categories, and 
savings are expected by year-end. 

• Supplies are purchased as needed throughout the year, rather than monthly.  Savings are 
expected by year-end in Early Head Start. 

• Contractual expenditures take place as needed throughout the year, rather than monthly; legal 
services for the pension plan conversion are also included here. 

• Costs in the Early Head Start Other category have exceeded the budget, primarily in the areas of 
space costs and child food expenses. 

 
Training & Technical Assistance Funds 
• Budgeted Travel and Other costs for Head Start were underestimated.  Expenditures in the 

Supplies and Contractual categories have been decreased to compensate. 
• Additional funds to supplement Head Start training expenses in the Other category are budgeted 

in the base grant. 
• Budgeted Other costs for Early Head Start were underestimated.  Expenditures in the Supplies 

and Contractual categories have been decreased to compensate. 
• The overall costs charged to Training and Technical assistance will not exceed the grant amounts. 
 
Duration Grant 
CAPK received approval to carry over Duration start-up funds that were awarded late in the prior 
budget period. The funds are being used for the purchase of supplies, maintenance and repair of 
three additional classrooms.  Costs originally budgeted under the Equipment category will be 
recorded in the Other category. 

• Renovations of one additional classroom at the Taft center are complete. 
• Renovations of the two-classroom Broadway (Wasco) center are complete, and the licensing 

process has begun. 
 
Non-Federal Share 
Non-Federal share is at 103% of the budget. 
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 

                  
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  San Joaquin Early Head Start 

Budget to Actual Report for the Period Ended November 30, 2017 – Info 
Item 

 
Date:  January 24, 2018 
 
 
The following are highlights of the San Joaquin Early Head Start Budget to Actual 
Report for the period February 1, 2017 through December 31, 2017.  Eleven months 
(92%) of the 12-month budget period have elapsed. 
 
Base Funds 
Overall expenditures are on track for this point in the budget period. 

• Costs of Travel associated with monthly support are currently less than 
budgeted. 

• Supplies and Other costs are incurred as needed, rather than by the month. 
• Costs of Contractual services include an allocated portion of legal fees for the 

pension conversion. 
 

Training & Technical Assistance Funds 
This grant is fully obligated. 

• Costs of Travel associated with training were at 101% of budget. 
• Costs of Supplies were at 119% of budget 
• Costs of Contractual services were at 59% of budget. 
• Other costs were at 124% of budget. 

 
Non-Federal Share 
Non-Federal share is at 66% of budget.  CAPK submitted a request last month to waive 
37%, or $473,451, of the Non-Federal requirement for this budget period; approval is 
pending.  Staff estimate the Non-Federal share at year-end will reach 74% of budget. 
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Prepared 01/10/2018

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 3,096,112 2,737,769 358,343 88% 12%
FRINGE BENEFITS 770,067 673,800 96,267 87% 13%
TRAVEL 20,232 11,413 8,819 56% 44%
EQUIPMENT 0 0 0
SUPPLIES 142,025 140,993 1,032 99% 1%
CONTRACTUAL 5,000 7,513 (2,513) 150% -50%
CONSTRUCTION 0 0 0
OTHER 531,545 560,831 (29,286) 106% -6%
INDIRECT 481,326 398,378 82,948 83% 17%
TOTAL 5,046,307 4,530,698 515,609 90% 10%

TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 14,475 14,608 (133) 101% -1%
SUPPLIES 16,404 19,573 (3,169) 119% -19%
CONTRACTUAL 19,823 11,690 8,133 59% 41%
OTHER 23,005 28,581 (5,576) 124% -24%
INDIRECT 8,190 7,445 745 91% 9%
TOTAL 81,897 81,897 0 100% 0%

GRAND TOTAL EHS FEDERAL FUNDS 5,128,204 4,612,595 515,609 90% 10%

 

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 1,282,051 841,306 440,745 66% 34%
TOTAL NON-FEDERAL FUNDS 1,282,051 841,306 440,745 66% 34%

Centralized Administrative Cost 7.4%
Program Administrative Cost 1.6%

Total Administrative Cost 9.0%

Budget reflects Notice of Award #09CH010071-03-02
Actual expenditures include posted expenditures and estimated adjustments through 12/31/2017

Community Action Partnership of Kern
Early Head Start - San Joaquin County

Budget to Actual Report
Budget Period:  February 1, 2017 - January 31, 2018

Report Period:  February 1, 2017 - December 31, 2017
Month 11 of 12 (92%)
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 

   
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  Early Head Start Child Care Partnerships 

Budget to Actual Report for the Period Ended December 31, 2017 – Info Item 
 
Date:  January 24, 2018 
 
 
The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period September 1, 2017 through December 31, 2017.  Four months (33%) of 
the 12-month budget period have elapsed. 
 
Base Funds 
$12,883 in Carryover Funds were obligated in the prior budget period, but the supplies were 
received after August 31, 2017.  With the request to carry over funds not yet submitted, the 
costs were recognized in the base grant. 
 
All other expenditures are on track for this point in the budget period.  
 
Carryover Funds 
CAPK has submitted a request to Office of Head Start to carry over $173,147 in unexpended 
funds from the prior year.  Approval is pending. 
 
Training & Technical Assistance (T&TA) 
Training & technical assistance costs are incurred as needed, rather than evenly throughout 
the year.  Overall, the expenditures are less than budgeted at this point in the budget period. 
 
CAPK has submitted a request to Office of Head Start to carry over $4,391 in unexpended 
funds from the prior year.  Approval is pending. 
 
Non-Federal Share 
Non-Federal share is at 44% of the budget. 
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Prepared 01/17/2018

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 120,354 41,404 78,950 34% 66%
FRINGE BENEFITS 32,245 10,506 21,739 33% 67%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 1,000 13,924 (12,924) 1392% -1292%
CONTRACTUAL 461,870 153,294 308,576 33% 67%
CONSTRUCTION 0 0 0
OTHER 12,662 4,735 7,927 37% 63%
INDIRECT 62,806 22,373 40,433 36% 64%
TOTAL BASE FUNDING 690,937 246,237 444,700 36% 64%

CARRYOVER FUNDS (Federal approval is pending) BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

EQUIPMENT 0 0 0
SUPPLIES 0 0 0
CONTRACTUAL 0 0 0
OTHER 0 0 0
INDIRECT 0 0 0
TOTAL CARRYOVER FUNDING 0 0 0

TRAINING & TECHNICAL ASSISTANCE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

TRAVEL 5,294 32 5,262 1% 99%
SUPPLIES 3,506 0 3,506 0% 100%
OTHER 6,473 3,309 3,164 51% 49%
INDIRECT 1,527 334 1,193 22% 78%
TOTAL TRAINING & TECHNICAL ASSISTANCE 16,800 3,676 13,124 22% 78%

GRAND TOTAL FEDERAL FUNDS 707,737 249,912 457,825 35% 65%

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 176,934 77,735 99,199 44% 56%
TOTAL NON-FEDERAL FUNDS 176,934 77,735 99,199 44% 56%

Centralized Administrative Cost 6.9%
Program Administrative Cost 1.5%

Total Administrative Cost 8.4%

Budget reflects Notice of Award #09HP0036-03-00.
Actual expenditures include posted expenditures and estimated adjustments through 12/31/2017.

Month 4 of 12 (33%)

Community Action Partnership of Kern
Early Head Start - Child Care Partnerships

Budget to Actual Report
Budget Period:  September 1, 2017 - August 31, 2018

Report Period:  September 1, 2017 - December 31, 2017
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: 

From: 

Date: 

Subject: 

Budget and Finance Committee 

C �.I\� s \-)" n <- A.,, c..� ;_ 

Christine Anami, Chief Financial Officer 

January 24, 2018 

Agenda Item 5d: Line of Credit Renewal - Info Item 

There are times when Community Action Partnership of Kern (CAPK) experiences 
negative cash flow because of the way costs are reimbursed by its funding sources. To 
address this issue, CAPK maintains a $1 million revolving line of credit with Wells Fargo 
Bank, the only banking institution that CAPK uses for its cash deposits. 

The revolving line of credit is renewed annually by January 15. On January 5, 2018, 
CAPK executed a new Credit Agreement to provide for advances for another year on the 
revolving line of credit to January 15, 2019. 

A promissory note or revolving line of credit note was also executed which defines the 
borrowing and repayment terms. The interest rate continues to be 3. 75% above Daily 
One Month LIBOR. 

Attachments: Credit Agreement 
Revolving Line of Credit Note 
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 

To: Budget and Finance Committee 

From: 

Subject: 

Date: 

Emily Gonzalez Demont, Assistant Director of Grants Management for Head 
Start/State Child Development 

Agenda Item 5e:  Request for approval of Budget Revision for the Head 
Start/Early Head Start Program - Action Item 

January 24, 2018 

Year-end savings of approximately $650,000 are projected due to a surplus in the Personnel 
and Supplies cost categories in the Head Start and Early Head Start program budgets. 
Included in the savings is the unexpected increase in California Department of Education 
funding, which occurred after the annual budgets were prepared. 

The projected year-end savings will be earmarked for the purchase of equipment and the 
remaining funds will go towards the acquisition and renovation of a child development facility. 

The budget revision will allow for the replacement of equipment which includes Central Kitchen 
food delivery vans, a Central Kitchen convection oven, program vehicles, and a maintenance 
utility vehicle totaling $191,000. 

Recommendation 

Staff recommends the Budget and Finance Committee approve the Budget Revision for the 
Head Start/Early Head Start Program. 

Attachment: Head Start/Early Head Start Budget Revision 
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03/01/17- 12/01/17-

11/30/17 12/31/17 TOTAL
BEGINNING BALANCE (NOTE 1) 421,511.41 421,511.41

CASH RECEIPTS
2017 Awards Banquet Donations 64,468.76 64,468.76 a

Give Big Kern (Net) 6,221.02 6,221.02

Donations 3,703.61 4,167.18 b 7,870.79

Misc. Revenue 3,115.16 3,115.16

Interest Income/Union Administrative Fee 825.80 101.77 927.57

TOTAL CASH RECEIPTS 78,334.35 4,268.95 82,603.30

CASH DISBURSEMENTS
Line of Credit Interest Expense 372.97 64.02 c 436.99

Line of Credit Unused Commitment Fee 1,772.75 1,772.75

2017 Awards Banquet Expenses 18,283.64 18,283.64 a

Staff Development Day (4/27/17) - Raffle Prizes 1,092.14 1,092.14

Outreach 912.62 912.62

Prior Period Cost - Pension 4,568.24 4,568.24

Labor Commissioner Penalty 4,660.29 4,660.29

Property Taxes - Campus Vacant Parcels 2,186.47 2,186.47

Travel Cost - SB 441 Hearing 466.72 466.72

Fundraising Expenses 1,440.95 150.45 1,591.40

Miscellaneous Expenses 1,158.69 435.12 1,593.81

Indirect 3,040.30 3.55 3,043.85

TOTAL CASH DISBURSEMENTS 39,955.78 653.14 40,608.92

CASH PROVIDED (USED) 38,378.57 3,615.81 41,994.38

ENDING BALANCE 459,889.98 463,505.79

Discretionary Cash 205,501.43

Fund Raising Cash 259,497.30

464,998.73

Less: AP (1,492.94)

463,505.79

NOTES
1. For the year ended 2/28/17, the net increase to the Discretionary/Fund Raising Funds was $19,078.80.

a. As of 12/31/17, net 2017 awards banquet gain is $47,128.52 (FYE 2/28/17 = $943.40 + $46,185.12 for 2017/18).

b. Donations include $2,500 from Café Rio, $1,000 from Chevron and $587 online donations.

c. Interest expense on operating line of credit advance for $450,000 for one day.

Date Prepared: 1/18/18

COMMUNITY ACTION PARTNERSHIP OF KERN
DISCRETIONARY AND FUND RAISING FUNDS
FOR THE MONTH ENDED DECEMBER 31, 2017
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COMMUNITY ACTION PARTNERSHIP OF KERN 
HEAD START / STATE CHILD DEVELOPMENT PROGRAMS  

POLICY COUNCIL (PC) MEETING MINUTES 
DECEMBER 20, 2017    

 

1. CALL TO ORDER – Chairperson, Enrique Salazar Jr. called the meeting to order at 5:30 p.m.  
a. Moment of Silence, Pledge of Allegiance 
b. Reading of Promise of Community Action 
“Community Action changes people’s lives, embodies the spirit of hope, improves communities,  
 and makes America a better place to live.  We care about the entire community and are dedicated to 
helping people help themselves and each other.”  

2.  ROLL CALL/SET QUORUM – Secretary, Nicole Walker - Quorum was established. 
PC Members Present: Jacqueline Boykin, Amber Dunlap, Nicole Walker, Daisy Valencia, Ulyses 
Rodriguez, Sharif Hassan, Victoria Garcia Carlos, Enrique Salazar Jr., Maggy Hartzell, Christine DeNardo, 
Diana Reyes, Rosa Reyes, Ana Lester, Lindsay Harrison 

3. APPROVAL OF AGENDA – Chairperson, Enrique Salazar Jr. (*ACTION)  
a. Request was made to amend the agenda dated December 20, 2017 to include action item 7c. request 
to use Kern HS/EHS budget savings for purchase of equipment.  Motion was made by Victoria Carlos and 
seconded by Diana Reyes to approve the agenda as amended.  Motion carried unanimously. 

4. APPROVAL OF MINUTES – Chairperson, Enrique Salazar Jr. (*ACTION) 
a. Approval of the PC meeting minutes dated November 16, 2017 was made by Amber Dunlap; 
seconded by Ulyses Rodriguez.  Motion carried unanimously.  

5. PRESENTATION OF GUESTS/PUBLIC FORUM  
(The public wishing to address the full Policy Council may do so at this time.  Policy Council members may 
respond briefly to statements made or questions posed.  However, the PC will take no action other than 
referring the item(s) to staff for study and analysis. Speakers are limited to five minutes each.  If more 
than one person wishes to address the same topic, total group time for topic will be 10 minutes.  Please 
state your name before making your presentation.  Thank you. 
Guests in attendance: Yolanda Gonzales Director Head Start/State Child Development Director; Emily 
Gonzalez Demont, Assistant Director of Grants Management; Jerry Meade, Program Design & 
Management Administrator; Donna Holland, Fiscal Administrator; Lisa Price, PDM Administrative 
Assistant; Janelle Gonzalez, Governance Coordinator; Jerry Meade, LeTisha Brooks, Program Manager; 
Mary Ann Mooney, Program Manager; Angela Adams, Family Education Coordinator; Debbie Connolly, 
Early Head Start Partnership Program Manager 

6. STANDING COMMITTEE REPORT (3 minutes each)     
a. School Readiness Committee – Verbal report 
Nicole reported that Family Services team shared information on relationships building and the 
importance of establishing routines.  They also provided information on the Ready Rosie app.  The 
School Readiness Committee will meet on January 24, 2018 at 5:30 p.m. at Business Park North. 
b. Planning Committee – Verbal report 
Victoria reported the committee met on December 5 and talked about the roles and responsibilities of 
the Planning Committee.  They reviewed enrollment, average daily attendance and CACFP reports.  Jerry 
also distributed and reviewed the Program Planning Calendar.  The next meeting will be held on January 
2, 2018 at 5:15 p.m. 
c. Finance Committee – No report 
The Finance Committee will meet on January 18, 2018 at 5:30 p.m. at Business Park North 
d. By-Laws Committee – No report  
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7. NEW BUSINESS – Chairperson (*ACTION)  
a. Motion to approve two parents to attend the California Head Start Conference  
Three parent members, Ulyses Rodriguez, Nicole Walker and Jacquelin Boykin were interested in 
attending the California Head Start Conference to be held Costa Mesa, February 5-9, 2018.  In lieu of 
voting to select two attendees Head Start/State Child Development Program Director Yolanda Gonzales 
extended the opportunity to allow all three parents to attend this informative and educational 
conference.  Motion was made by Sharif Hassan to approve the three parents as stated to attend the 
California Head Start Conference; motion seconded by Amber Dunlap.  Motion carried unanimously.   
b. Motion to approve the resolution to submit non-federal share waiver request for San Joaquin 
County Early Head Start for the 2017-2018 funding year 
Donna Holland shared information about the San Joaquin County EHS program stating for the first time, 
6 months into its third year the program has reach full enrollment.  She recognized though there were 
delays in opening our final centers they are now all open and we can fully engage our parents in 
volunteering time for non-federal share purposes.  We will continue to build and expand opportunities 
for volunteers to support the San Joaquin County EHS program to reach its non-federal share 
expectation.  She added that we are significantly closer this current budget year than in the past.  It was 
recommended the Policy Council approve the San Joaquin County Early Head Start request to submit a 
waive of non-federal share for the 2017-2018 funding year.  A motion was made by Ana Lester to 
approve the San Joaquin County Early Head Start request to submit a waiver of non-federal share for the 
2017-2018 funding year and seconded by Diana Reyes.  Motion carried unanimously. 
c. Request for approval to use Head Start and Early Head Start Kern Budget savings to purchase 
equipment. 
Emily Gonzalez Demont reported in monitoring the Head Start & Early Head Start Kern budget 
expenditures and comparing them to the approved budget preliminary estimates show a savings in the 
personnel cost category that may be as much as $500,000 for the fiscal year ending February 28, 2018.  
She added that previous budget restraints have prevented the program from purchasing replacement 
food service and facility maintenance vehicles as needed.  Vehicles identifies for replacement have been 
driven well over 100,000 miles with a fair market value of less than $5,000.  Purchase of equipment 
having a unit cost of $5,000 (or more) require prior federal approval including approvals from Policy 
Council and Board of Directors.  It was recommended that the Policy Council approve the use of budget 
savings to purchase up to ten replacement food service and/or facility maintenance vehicles, and one 
food steamer.  A question was posed as to what will happen with the discarded vehicles; the reply was 
they will be sold at auction with what is received going towards the purchase of the new vehicles.  
Motion was made by Lindsay Harrison to approve the use of Head Start and Early Head Start Kern 
Budget savings to purchase equipment, specifically vehicles.  Motion seconded by Amber Dunlap.  
Motion carried unanimously.     
 

8. PRESENTATIONS  
a. Family Services Keeps the Ball Rolling for School Readiness – Angela Adams, Family Education 
Coordinator 

 A PowerPoint was presented highlighting Family Engagement and all the ways in which they support 
centers, staff and families.  Angela spoke about connecting families with various community resources 
such as but not limited to the Food Bank, Greater Bakersfield Legal Assistance.  They also connect 
parents with agencies who offer parenting classes and can provide clothing services.  The Family 
Education Coordinators monitor children’s files ensuring proper forms are not only included in the file 
but making sure they have been completed correctly.  They also train staff in ways to build strong 
relationships with families as well as to encourage and promote male involvement.  Ready Rosie was 
also discussed.  Angela encouraged parents to download the app as it is free, and correlates with the 
goal(s) that parents set for their child; it generates in-kind as well.  She also talked about some of the 
workshops previously held and potential upcoming dates and topics as well.  It was felt that Ready Rosie 
is a good tool and the team should try and hold more workshops on that subject.  
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9. COMMUNICATIONS – Chairperson 
a) Kern Head Start & Early Head Start Budget vs. Actual Expenditures                                                          

March 1, 2017 through November 30, 2017 
b) San Joaquin Early Head Start Budget vs. Actual Expenditures 

February 1, 2017 through November 30, 2017          
c) Early Head Start Child care Partnerships Budget vs. Actual Expenditures 

September 1, 2017 through November 30, 2017 
d) Parent Local Travel & Child Care through November 30, 2017 
e) Parent Activity Funds, through November 30, 2017 
f) Parent Meals prepared by the Central Kitchen through November 30, 2017 
g) Enrollment, Average Daily Attendance and Child & Adult Care Food Program/Central Kitchen Report 

for HS/EHS Kern, EHS San Joaquin and EHS Child Care Partnerships, November 2017 
h) Supervision and Transitions acf-im-hs-15-05 
i) Policy and Program Guidance for the Early Head Start Child Care Partnerships acf-im-hs-15-03 
j) Expulsion and Suspension Policy Statement acf-im-hs-16-01 
k) Upcoming Pyramid Model Training FYI Flyer- Head Start Content Area Specialist Wellness Team 
l) Kern County Homeless Collaborative Volunteers Needed Flyer  
Clarification was requested on item (h) as to supervision and transitions.  Yolanda Gonzales stated last a 
Bee Safe program was implemented last year.  If need be it can be requested to revisit the program and 
have a Health & Safety presentation at the centers as well as at PC.  Additionally, clarification was 
requested on item (l) with the question posed as if the flyer from the Kern County Homeless 
Collaborative was a CAPK or an individual focus.  It was shared the flyer was for individual’s information, 
as this is seeking volunteers for one certain event. It was additionally stated we do work in collaboration 
with the Homeless Shelter, this item was to share information with members in the event they would 
like to volunteer. 
Motion made by Amber Dunlap to receive and file items (a) – (l)  
 

10. PROGRAM GOVERNANCE REPORT/TRAINING – Janelle Gonzalez 
Janelle spoke on the topic “Fulfill Your Role” as it pertains to Policy Council Members.  She stated all the 
information gathered and presented to members in their packets is data driven, such as the PC Planning 
information received in the way of the Program Planning Calendar, Governance Training Information, 
Finance reports, self-assessments, in-kind, Child Care Mileage, etc.  This data drives our program.  
Janelle encouraged members to give her a call should they have any questions upon reviewing their PC 
Packets.  In closing she shared a video about teamwork.    

11. COMMUNITY REPRESENATIVE REPORT – Lindsay Harrison/Ana Lester  
Representatives shared information on the affordable auto insurance program which provides cost 
effective insurance made available through a state grant.   There are qualifying criteria, some of which 
you must be 21 years of age and a licensed driver for a minimum of 3 years. Bakersfield College is 
offering classes.  These are classes that are not for credit and free of charge.  They include but are not 
limited to English as a Second Language, GED, Career Planning and Transitional Support.  Bus passes are 
available as are materials as needed.  Additionally, Homemakers Care information and certification 
Program is available, with limited spaces also at no cost.  Certification is in child care as well as elderly 
care.  It was shared that the state is “cracking down” and immunizations are no longer an option they 
are a requirement.  Allowances will not be made, you must have your child immunized.  Mobile clinics 
are available, visit the Kern 5 website for a schedule for upcoming months (December was made 
available.)  In closing, a few holiday safety tips were shared as the group was reminded to be extra 
cautious during this holiday time as criminals are ready to prey.    

12. EARLY HEAD START SAN JOAQUIN REPORT – Rashi Strother 
Rashi Strother shared on December 13, 2017 the 4th Street Center had a renaming event and is now 
officially the Marci Massei Center.  She said the event was a success and was pleased to have Yolanda 
Gonzales, Pam Pritchard, Leslie Mitchell and Carolyn Coffey in attendance.  Rashi also stated there is one 
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PC member from the Home Base Program and there will be another RPC Meeting in January in the 
hopes of electing a center based parent to sit on Policy Council.    

13. EARLY HEAD START PARTNERSHIP REPORT  
Janelle Gonzalez provided the EHS Partnership report.  She shared successes, which included one parent 
at Blanton has graduated and transitioned to Bakersfield College also one of the Partnership Family 
Advocates received their Bachelor’s Degree.   

14. BOARD OF DIRECTORS REPRESENTATIVE REPORT – Yolanda Ochoa  
No report  

15. DIRECTOR’S REPORT (HEAD START/STATE CHILD DEVELOPMENT) – Yolanda Gonzales 
Yolanda Gonzales thanked and welcomed the new members stating it is an honor to sit with them.  She 
also shared her story as to 35 years ago she was a Head Start parent and PC member herself, telling the 
group their involvement and the things they will learn will empower them not only as their child’s 
advocate but in their lives outside of Head Start as well.  Yolanda said this has been a busy month, as we 
have heard about all the wonderful things happening at our sites.  She added that we have many centers 
who have been “adopted” by community members who visited and brought gifts to the children of 
those centers.  Yolanda again thanked the group for all their hard work, it doesn’t go unnoticed.  She 
wished everyone Happy Holidays and stated she looks forward to working with each and everyone and 
getting to know them.  

16. POLICY COUNCIL CHAIRPERSON/ANNOUNCEMENTS – Enrique Salazar Jr.  
Enrique welcomed and thanked members for their attendance.  He also shared that he is working at his 
center with staff to increase numbers at their Parent Meetings.  He added that Santa visited the center 
and every child received a gift.  In closing, Enrique wished everyone Happy Holidays.  

17. ADJOURNMENT – Chairperson  
Meeting was adjourned at 6:34 p.m. 
 

Lisa Price/PDM Administrative Assistant 
Completed 12/27/17 
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