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POLICY COUNCIL

STANDING COMMITTEES
June 2017

EXECUTIVE COMMITTEE

Chairperson: Enrique Salazar
Vice Chairperson: Lorena Fernandez (BOD Rep.)
Secretary: Christina Bates
Treasurer: Gabriella McCutcheon
Parliamentarian: Savannah Scarpa

STANDING COMMITTEE MEMBERS
*The chairperson of each standing committee is taken from the Policy Council
Executive Committee.

BYLAWS (1 Opening) PLANNING (2 Openings)
Chairperson: Savannah Scarpa Chairperson: Lorena Fernandez

1. Lachelle Calvillo 1. Ana Lester

2. Jason Warren 2. Lindsay Harrison

3. Ramona Campos 3. Enrique Salazar

4. Breyona Millard 4. Lizeth Calvo

5. Maria Martinez 5. Opening

6. Opening 6. Opening
School Readiness (2 Openings) FINANCE (1 Opening)
Chairperson: Christina Bates Chairperson- Gabriella McCutcheon

1. Erica Freehoffer 1. Christina Bates

2. Lachelle Calvillo 2. Savannah Scarpa

3. Jadine Gonzalez 3. Shevada Dove Williams

4. Opening 4. Enrique Salazar

5. Opening 5. Jodie Sanchez

6. Opening




COMMUNITY ACTION PARTNERSHIP OF KERN
HEAD START / STATE CHILD DEVELOPMENT PROGRAMS
POLICY COUNCIL (PC) MEETING MINUTES
MAY 25, 2017

CALL TO ORDER - Chairperson, Enrique Salazar called the meeting to order at 5:40 p.m.

a. Moment of Silence, Pledge of Allegiance

b. Reading of Promise of Community Action

“Community Action changes people’s lives, embodies the spirit of hope, improves communities,

and makes America a better place to live. We care about the entire community and are dedicated to
helping people help themselves and each other.”

ROLL CALL/SET QUORUM - Secretary, Christina Bates - Quorum was established.
PC Members Present: Enrique Salazar, Breyona Millard, Christina Bates, Jason Warren, Savannah
Scarpa, Lorena Fernandez, Ramona Campos, Lindsay Harrison, Jodi Sanchez, Jadine Gonzalez, Yolanda

Ochoa, CAPK Board of Directors

APPROVAL OF AGENDA - Chairperson, Enrigue Salazar {(*ACTION)
a. Motion for approval of the PC Agenda dated May 25, 2017 was made by Jason Warren; seconded by

Christina Bates. Motion carried unanimously.

APPROVAL OF MINUTES - Chairperson, Enrique Salazar (*ACTION)
a. Motion for approval of the PC meeting minutes dated April 26, 2017 was made by Breyona Millard:

seconded by Savannah Scarpa. Motion carried unanimously.

PRESENTATION OF GUESTS/PUBLIC FORUM
(The public wishing to address the full Policy Council may do so at this time. Policy Council members may

respond briefly to statements made or questions posed. However, the PC will take no action other than
referring the item(s) to staff for study and analysis. Speakers are limited to five minutes each. If more
than one person wishes to address the same topic, total group time for topic will be 10 minutes. Please

state your name before making your presentation, Thank you.
Guests in attendance: Argelia Diaz, Program Assistant; Lisa Price, PDM Administrative Assistant; Jerry

Meade, Program Design & Management Administrator; Donna Holland, Fiscal Administrator; Rashi
Strother; Family Services & Governance Specialist; Rose Devora, Parent; Daniel Jimenez, Guest; Erin
Walter, Guest; Kyler Sullivan, Guest

Jerry presented and introduced Yolanda Ochoa, Board of Directors Representative to be voted in later in
the meeting. fanelle stated that each member received raffle tickets in a quantity that correlates to the
number of Policy Council meetings they have attended; this includes subcommittee meetings as well.
Throughout the meeting prizes will be raffled off.

STANDING COMMITTEE REPORTS (3 minutes each)

a. School Readiness — Christina Bates reported DRDP was discussed as well as how the data is collected.
She encouraged parents to observe their children at home as well as encouraged use of Ready Rosie. By
observing your child at home, you can share information with their teacher; use of Ready Rosie supports
school readiness. Both activities also count as in-kind. The subcommittee’s next meeting will be held in
August.

b. Planning Committee - Lorena Fernandez reported quorum was met. The Enroliment Report and the
Average Daily Attendance for April were reviewed. Program options for 2017-2018 were shared as well.
The next meeting is scheduled for June 6, 2017 at 5:15 p.m. in Suite 130.

¢. Finance Committee — No report given

d. By-Laws Committee — No report given




PRESENTATIONS
a. Summer Water Safety — Genevieve Egana; Program Coordinator, McMurtrey Aquatic Center

On behalf of Genevieve Egana, Erin Walter and Kyler Sullivan spoke on the topic of water safety.
Drowning statistics in accordance with the CDC were presented stating the highest drownings occur in
children less than 5 years of age. Members received a folder containing variety of information including
swim schedules, CPR training dates, etc. Five layers of water safety protection was shared which
include: close supervision; swim lessons; barriers to prevent water access e.g. fences, alarms, etc.; U.S.
Coast Guard approved life jacket and CPR to ensure you are prepared. Brief discussion took place
regarding swim passes and potential scholarships available. Erin & Kyler reiterated the importance of
being prepared stating CPR is offered free of charge and encouraged members to sign up.

NEW BUSINESS — Chairperson (*ACTION)

a. Request to approve proposed changes to the PC Bylaws — Janelle Gonzalez, Governance
Coordinator

Janelle stated many of the changes to the Policy Council Bylaws were reference numbers that had
changed with the new performance standards. Additionally, there were areas that were no longer the
responsibility of PC and still others that were redundant. Janelle stated the Head Start Act had more
focus regarding Governance. Motion was made by Lorena Fernandez to approve the proposed changes
to the Policy Council Bylaws to support the revised Head Start Performance Standards; seconded by
Breyona Millard. Motion carried unanimously.

b. Request to approve the termination of PC Member Ana Luna

Motion was made by Jason Warren to approve the termination of Ana Luna as a member of Policy
Council; seconded by Savannah Scarpa. Motion carried unanimously.

¢. Request to approve Board of Director Representative Yolanda Ochoa to the Policy Council

Motion was made by Savannah Scarpa to approve the election of Yolanda Ochoa as Board of Director
Representative to the Policy Council; seconded by Jason Warren. Motion carried unanimously.

d. Request to approve the appeal of PC Member Marina Araujo

Janelle shared that just before this meeting she spoke with Marina who rescinded her request for appeal

and has resigned. No further action required.

COMMUNICATIONS
a) Head Start & Early Head Start — Kern Budget vs. Actual Expenditures
March 1, 2016 through February 28, 2017
b) Head Start & Early Head Start — Kern Budget vs. Actual Expenditures
March 1, 2017 through April 30, 2017
c) Early Head Start — San Joaquin Budget vs. Actual Expenditures
February 1, 2017 through April 30, 2017
d) Early Head Start Child Care Partnerships Budget vs. Actual Expenditures
September 1, 2016 through April 30, 2017
e) Parent Local Travel & Child Care for the period ending Aprif 30, 2017 {English/Spanish)
f}  Parent Activity Funds for the period ending April 30, 2017 (English/Spanish)
g} Parent Meals for the period ending April 30, 2017 (English/Spanish)
h) Enroliment, Average Daily Attendance and Child & Adult Care Food Program/Centrai Kitchen Report
for HS/EHS Kern, EHS San Joaquin and EHS Child Care Partnerships April 2017
i) Policy Council Planning Committee Minutes May 2, 2017 (English/Spanish)
i} Policy Council Budget & Finance Committee Minutes April 13, 2017 (English/Spanish)
k) Ready—Set Back 2 School Health & Wellness Fair
l) Champions for Change Heaith & Nutrition Fair! (English/Spanish)
m} Child Support Services Child Support Case Assistance (English/Spanish)
n) Healthychildren.org Cognitive and Verbal Skills Needed for Toilet Training (English/Spanish)
o} Policy Council Termination Letter: Ana Luna (English/Spanish)
p} Kern Family Health Care Spring into Health Resource and Health Fair (English/Spanish)

7



10.

11.

12,

13.

14.

15,

) Policy Council Appeal to Termination Letter: Marina Araujo {(English/Spanish)
Motion made by Jadine Gonzalez to receive and file items (a) — (q)

PROGRAM GOVERNANCE REPORT/TRAINING - Janelle Ganzalez

Janelle thanked everyone for their attendance noting this is the half way point of their term which
concludes in October. In honor of this achievement members received one raffle ticket for each
meeting they have attended. Throughout the meeting prizes will be raffled. Janelle stated May is
Mental Health Awareness month and encouraged members to view an article on the Early Childhood
Learning & Knowledge (ECLKC} site linking social/emotional development and its importance to learning.
Janelle also recognized and commended Christina, Enrique and Lorena on their growth in community
and public speaking; they have made notable strides and appear more comfortable and confident when
they present. In closing, she welcomed Yolanda Ochoa to PC and shared a Kid President video on How

to Change the World.

COMMUNITY REPRESENTATIVES REPORT — Ana Lester and Lindsay Harrison

Lindsay shared a handout from the Kern Autism Society for 2017 summer camps for autistic children,
youth and adults, There are three different types of camps and scholarships are available. She asked
members to share this information with anyone they know who would benefit from it. Lindsay also told
the group the Parks & Rec brochure received earlier in the evening is a great resource and has many
programs available to the community. She encouraged members to take advantage of the opportunities

outlined in the brochure.

EARLY HEAD START PARTNERSHIP REPORT — Jadine Gonzalez
Jadine shared that parent training will take place this fall. Additionally, the summer semester will be
starting soon. Jadine also shared that she just learned there will be playground improvements, which is

exciting!

BOARD OF DIRECTORS REPRESENTATIVE REPORT - Lorena Fernandez

Lorena stated the Board of Directors {BOD) recognized Charlie Rodriguez for 21 years of service to CAPK
as he is retiring fror the BOD. She also shared with the group that earlier in the month she had the
opportunity to attend the CalCAPA 2017 Annual Conference in Long Beach, CA. Lorena stated she had a
good time and learned a lot. She was very interested in a homeless program implemented in San
Francisco and hopes that soon she will be able to see its structure first hand. Lorena stated the Board of

Directors will meet next week.

DIRECTOR’S REPORT (HEAD START/STATE CHILD DEVELOPMENT) - Yolanda Gonzales

Jerry Meade, PDM Administrator shared with the committee that Yolanda was unable to attend tonight
however, she sends her regards and thanks the group for their commitment. lerry stated May is
Community Action month and that the agency held its annual banquet last week. He was pleased to see
Policy Council representatives in attendance and thanked the committee for taking time out of their
evening to be a part of that event. ferry stated May 19 was the last day of services for children in the
part-year program; part-year staffs last day was May 20. We now have 9 centers open and went from
about 650 employees to 150 during this time. He also shared that we are in full recruitment mode,
enrolling children for the fall. We have 4 FSWs (10 month employees) who are working this summer to
help ensure full enrollment. Jerry stated congress recently signed a cost of living adjustment (COLA)
however the President’s budget disapproved the COLA, therefore it will only be effective through
October 2017. lerry expressed his appreciation and thanked the committee for their dedication to our
program. lason was interested in recruitment events and volunteered to participate in such should his
schedule allow. Jerry thanked him and said he would pass Jason’s contact information aiong.

POLICY COUNCIL CHAIRPERSON/ANNOUNCEMENTS — Enrigue Salazar

Enrigue shared an experience he had while volunteering in his child’s classroom. He also said
volunteering is beneficial as it gives you the opportunity to observe your child{ren) in a peer interaction
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le.

setting. It also allows you to assist/support them in {social) situations. You are not only helping the
teacher as well but you are providing in-kind too. He encouraged members to volunteer and observe

their child{ren} in the classroom, if they can.
Jason shared the various spray parks located throughout the city will open this Memaorial Day Weekend.

Yolanda Ochoa thanked PC for having her back; sharing when her daughter left Head Start she {Yolanda)
never did! Yolanda started volunteering with CAPK as a parent representative in 1998, she also
encouraged members to go to their centers and help out however they can.

ADJIOURNMENT - Chairperson
Meeting was adjourned at 6:33 p.m.

Lisa Price/PDM Administrative Assistant
Completed 05.31.17



6.

ASOCIACION DE ACCION COMUNITARIA DE KERN
PROGRAMS DE DESARROLLO INFANTIL ESTATAL / HEAD START
Acta de la Reunién del Consejo de Politica
25 de mayo de 2017

LLAMADO A LA ORDEN- presidente, Enrique Salazar Jr., llamd la reunién a la orden a las 5:40 p.m.

a. Moemento de Silencio, Proclamacion de Lealtad

b. lectura de la Promesa de la Asociacion Comunitaria
“La asociacion de accién cambia la vida de las personas, incorpora el espiritu de esperanza, mejora
comunidades, y hace de América un mejor lugar donde Vivir. Nos preocupamos por la comunidad entera y
estamos dedicados a ayudar a las personas a que se ayuden a si mismas y a los demds.

PASAR LISTA/ ESTABLECER QUORUM- Secretaria, Christina Bates- Quérum fue establecié.
Miembros del PC Presentes: Enrique Salazar, Breyona Millard, Christina Bates, Jason Warren, Savannah Scarpa,
Lorena Fernandez, Ramona Campos, Lindsay Harrison, Jodi Sanchez, Jadine Gonzalez, Yolanda Ochoa, CAPK

Miembro del Consejo Directivo

APROBACION DE LA AGENDA- presidente (*ACCION)
a. Mocion para la aprobacion de la agenda del PC con fecha del 25 de mayo de 2017, fue hecha por Jason
Warren; segunda mocién hecha por Christina Bates. Mocion fue aprobada por unanimidad.

APROBACION DE LA ACTA- presidente, Enrique Salazar {*ACCION})
a. Mocién para la aprobacidn.del acta de la reunion del PC con fecha del 26 de abril de 2017 fue hecha por

Breyona Millard, secundado por Savannah Scarpa. Mocién fue aprobada por unanimidad.

PRESENTACION DE INVITADOS/FORO PUBLICO

El pablico que desee dirigirse al Consejo de Politica podra hacerlos. Los miembros def Consejo de Politica podrdn
responder brevemente a las declaraciones formuladas o a preguntas formuladas. Sin embargo, el PC no tomara
ninguna otra accion gue no sea fa de remitir dichos asuntos al personal para su estudio y andlisis. Los
Presentadores se limitardn a cinco minutos cada uno. Si mds de una persona desea tratar el mismo tema, se le
concederad al grupo total de 10 minutos para ese tema. Por favor indique cudl es su nombre antes de hacer su

presentacion, Gracias.
Invitados Presentes: Argelia Diaz, Asistente del Programa; Lisa Price, Asistente Administrativa de PDM; Jerry

Meade, Administrador del Programa de Disefio y Manejo; Donna Holland, Administradora Fiscal; Rashi Strother;
Especialista del Programa de Servicios Familiares y Gobernacion; Rose Devora, Padre; Daniel Jimenez, Invitado;
Erin Waiter, Invitado; Kyler Sullivan, Invitado.

Jerry presenté e introdujo a Yelanda Ochoa, Representante del Consejo de Administracion para ser votada mas
adelante en la reunién. Janelle declaré que cada miembro recibia boletos de rifa en una cantidad que se
correlaciona con el nimero de reuniones del Consejo de Politica a las que asistieron; Esto incluye también las
reuniones del subcomité. A lo largo de la reunién se sortearan los premios.

INFORME DE L.OS COMITES VIGENTES (5 minutos cada uno)

a. Comite de Preparacidn Escolar- Christina Bates informé que DRDP fue discutido, asi como la forma en que se
recopilan los datos. Alento a los padres a observar a sus hijos en casa, asi como alentar el uso de Ready
Rosie. Al observar a su hijo en casa, puede compartir informacion con su maestro; El uso de Ready Rosie
apoya la preparacion escolar. Ambas actividades también cuentan como contribucién laboral voluntaria. La

préxima reunién del subcomité tomard a cabo en agosto.
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b. Comité de Planificacion- Lorena Fernandez informé que quorum fue establecido. Se revisé el Informe de
Inscripcion y la Asistencia Promedio Diaria de abril. También se compartieron las opciones del programa
para 2017-2018. La préxima reunidn se dara a cabo el 6 de junio de 2017 a las 5:15 p.m. en la Suite 130.

c. Comité de Finanzas- Ningun informe fue presentado.

d. Comité de Estatutos- Ningun informe fue presentado.

PRESENTACIONES

a. Seguridad en el Agua de Verano- Genevieve Egana, Coordinadora del Programa para el Centro Acudtico

de MuMurtrey
En nombre de Genevieve Egana, Erin Walter y Kyler Sullivan hablaron sobre el tema de la seguridad del

agua. Las estadisticas de ahogamiento de acuerdo con el CDC se presentaron indicando que los ahogos mas
altos ocurren en nifios menores de 5 afios de edad. Los miembros recibieron una carpeta que contenia
variedad de informacién incluyendo horarios de nadar, fechas de entrenamiento de CPR, etc. Se
compartieron cinco capas de proteccién de seguridad de agua que incluyen: supervisién cercana; Lecciones
de natacion; Barreras para prevenir el acceso al agua, i.e. Cercas, alarmas, etc.; El chaleco de salvavidas y
CPR aprobados por la Guardia Costera de los Estados Unidos para asegurar que esté preparado. Se realizd
una breve discusion sobre los pases de natacidn y posibles becas disponibles. Erin & Kyler repitieron que es
importante estar preparado diciendo que el entrenamiento de CPR se ofrece de forma gratuita y animé a los
miembros a inscribirse.

NUEVOS ASUNTOS- presidente (*ACCION)

a.

Solicitud para aprobar los propuestos cambios a los Estatutos del PC- Janelle Gonzalez, Coordinadora de
Gobernacion Janelie declaré que muchos de los cambios en los Estatutos del Consejo de Politica eran
numeros de referencia que habian cambiado con los nuevas Normas de desempefio. Ademas, habia dreas
que ya no eran responsabilidad del PC y otras que eran redundantes. Janelle declaré que la Ley de Head
Start tenia mas énfasis en la gobernabilidad. La mocién fue hecha por Lorena Ferndndez para aprobar los
cambios propuestos en los Estatutos del Consejo de Politica para apoyar las Normas de Desempefio de Head
Start revisadas; fue segundado por Breyona Millard. Se aprueba la mocién por unanimidad.

Solicitud para aprobar la destitucién del miembro del PC Ana Luna :

La mocién fue hecha por Jason Warren para aprobar la terminacién de Ana Luna como miembro del Consejo
de Politica; segunda mocidn fue hecha por Savana Scarpa. Mocién fue aprobada por unanimidad.

Solicitud para aprobar Representante del Consejo Directivo Yolanda Ochoa al PC

Se propuso que Savannah Scarpa aprobara la eleccidn de Yolanda Ochoa como Representante de la Junta
Directiva al Consejo de Politica; Apoyado por !ason Warren. Mocion fue aprobada por unanimidad.
Solicitud para aprobar la apelacién del miembro del PC Marina Araujo

Janelle compartid que, justo antes de esta reunidn, hablé con Marina, quien resolvié su solicitud de

apelacién y renuncid. No se requiere mas accidn.

COMUNICACIONES

a. Head Starty Early Head Start- Kern Informe del Presupuesto vs. Gastos Actuales
1 de marzo, 2016 hasta 28 de abril de 2017

b. Head Start y Early Head Start- Kern Informe del Presupuesto vs. Gastos Actuales
1 de marzo, 2017 hasta 30 de abril de 2017

c. Early Head Start- San Joaquin Informe del Presupuesto vs. Gastos Actuales
1 de febrero de 2017 hasta 30 de abril de 2017

d. Las Asociaciones de Early Head Start Cuidado Infantil Informe del Presupuesto vs. Gastos Actuales
1 de septiembre de 2016 hasta 30 de abril de 2017

e. Viaje local de Padres y cuidado infantii, para el periodo terminando el 30 de abril de 2017
(inglés/espafiol)

f. Fondos de Actividad de Padres para el periodo terminando el 30 de abril de 2017 {inglés/espafiol)
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10.

11.

12,

13.

14.

g- Informe de Comidas de Padres para el periodo terminando del 30 de abril de 2017 (inglés/espafiol}
h. Informe de Inscripcién, Promedio Asistencia Diaria, y Programa de Alimentos Cuidado de Nifios y
Adultos/Cocina Central de HS/EHS Kern, EHS del Condado de San loaquin, y EHS de las
Asociaciones de Cuidado Infantil abril de 2017

El acta del Comité de Planificacion del Consejo de Politica 2 de mayo de 2017 (inglés/espafiol)

El acta del Comité de Finanzas del Consejo de Politica 13 de abril de 2017 (inglés/espafiol)

-
hy

i-

k. El Regreso de la escuela Feria de Salud y Nutricion

I.  Campeones para cambios Feria de Salud y Nutricion {inglés/espafiol)

m. Asistencia para casos de manutencién de mencres (inglés/espafiol)

n. Heaithychildren.org habilidades cognitivas y verbales necesarias para el entrenamiento del bafio
(inglés/espafiol)

0. Carta de destitucidn del Consejo de Politica: Ana Luna (inglés/espafiol)

p. Salud Familiar del Condado de Kern Feria de Salud del Verano {inglés/espafol}

q. Carta de Apelacion del Ceonsejo de Politica: Marina Araujo (inglés/espafiol)
Mocion fue hecha por Jadine Gonzalez para recibir y archivar los temas (a) — (q)

INFORMES DEL CONSE!O DE POLITICA/ENTRENAMIENTO- Janelle Gonzalez

Janelle agradecio a todos por su asistencia, sefialando que este es el punto medio del consejo que concluye en
octubre. En honor de este [ogro los miembros recibieron un boleto de la rifa para cada reunién que han asistido.
Alo largo de la reunidn se sorteardn los premios. lanelle declaré que mayo es el mes de concientiza sobre la
Salud Mental y animé a los miembros a ver un articulo en el sitio de Aprendizaje y Conocimiento de la Primera
Infancia (ECLKC) que relaciona el desarrolio social y emocional con su importancia para el aprendizaje. Janelle
también reconocid y reconocid a Cristina, Enrique y Lorena por su crecimiento en la comunidad y el hablar en
publico; Han dado pasos notables y parecen mas cémodos y seguros cuando se presentan. Para terminar, dio la
bienvenida a Yolanda Ochoa a PC y compartié un video del nific presidente sobre cdmo cambiar el mundo.

INFORME DE LOS REPRESENTATES COMUNITARIOS- Ana Lester and Lindsay Harrison

Lindsay compartié un folleto de la Sociedad de Autismo de Kern para los campamentos de verano 2017 para
nifios, jovenes y adultos autistas. Hay tres diferentes tipos de campamentos y becas estan disponibles. Pidio a
los miembros que compartieran esta informacidn con cualquier persona que conozcan que se beneficiaria de
ella. Lindsay también le dijo al grupo que el folleto de Parks & Rec que es un gran recurso y tiene muchos
programas disponibles para la comunidad. Alenté a los miembros a aprovechar las oportunidades expuestas en
el folleto.

INFORME DE LA ASOCACION DE EARLY HEAD START- Jadine Gonzalez

Jadine compartié que el entrenamiento de los padres tendrd lugar este otofio. Ademas, el semestre de verano
comenzara pronto. Jadine también compartié que ella acaba de aprender que habra desarrollos en el patio de

recreo, jque es emocionante!

INFORME DE REPRESENTANTE COMUNITARIO- Lorena Fernandez

Lorena declaré que el Consejo Directivo (BOD) reconocid a Charlie Rodriguez per los 21 afios de servicio a CAPK
mientras se retira del Consejo Directivo. También compartid con el grupo que a principios del mes tuvo {a
oportunidad de asistir al CalCAPA 2017 Conferencia Anual en Long Beach, CA. Lorena dijo que se la pasé bieny
aprendio mucho. Ella estaba muy interesada en un programa sin hogar implementado en San Francisco y espera
que pronto pueda ver su estructura en primera mano. Lorena dijo que el Consejo Directivo se reunird {a préxima

semand.

INFORME DE LA DIRECTORA (DESARROLLO INFANTIL ESTATAL / HEAD START] - Jerry Meade, Administrador

del Programa de Disefic y Manejo
lerry Meade, Administrador de PDM compartié con el comité que Yolanda no pudo asistir esta noche, sin
embargo, ella envia sus saludos y agradece al grupo por su compromiso. Jerry declaré que mayo es el mes de
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15,

16.

accion comunitaria y que la agencia celebrd su banquete anual la semana pasada. Le complace ver a los
representantes del Consejo de Politica presentes y agradecié al comité por tomarse el tiempo de su noche para
ser parte de ese evento. Jerry declaré que el 19 de mayo fue el tltimo dia de servicios para nifios en el programa
de medio afio; El ultimo dia para el personal de medio dia fue el 20 de mayo. Ahora tenemos 9 centros abiertos
y pasamos de 650 empleados a 150 durante este tiempo. También compartid que estamos en el modo de
reclutamiento completo, inscribiendo a los nifios para el otofio. Tenemos 4 trabajadores de servicios familiares
(empleados de 10 meses) que trabajan este verano para ayudar a garantizar la inscripcién completa. Jerry
declaré que el Congreso recientemente firmo un ajuste de costo de vida (COLA) sin embargo el presupuesto del
presidente desaprobd el COLA, por lo tanto, sélo serd efectivo hasta octubre de 2017. Jerry expresé su
agradecimiento y agradecio al comité por su dedicacidn a nuestro programa. Jason estaba interesado en
eventos de reclutamiento y se ofrecié voluntariamente para participar si su horario se lo permite. Jerry le
agradecio y le dijo que pasaria la informacién de contacto de Jason a lo largo.

INFORME DEL PRES!IDENTE DEL CONSEJO DE POLITICA/ANUNCIOS — Enrique Salazar Jr., presidente

Enrigue compartié una experiencia que tuvo mientras se ofrecfa como voluntario en el salén de clase de su hijo.
También dijo que ser un voluntario es beneficioso, ya que le da la oportunidad de observar a su (s) hijo (s) en un
entorno de interaccion entre comparieros. También le permite ayudar / apoyar en situaciones (sociales). Usted
no solo esta ayudando al maestro, pero también estd proporcionando la contribucion laboral voluntaria. Alentd
a los miembros ser voluntarios y observar a sus hijos en el salén de clase, si es que pueden.

Jason compartio los parques de aerosol diferentes ubicados en toda la ciudad se abrird este fin de semana del
Dia de los Caidos. Yolanda Ochoa agradecié al PC; jCompartir que cuando su hija dejé Head Start ella (Yolanda)
nunca Jo hizo! Yolanda comenzé a trabajar como voluntaria con CAPK como representante de los padres en
1998, y también alenté a los miembros a ir a sus centros y ayudarlos como pudieran.

CIERRE DE SESION —Presidente
a. Llareunidn se cerrd a las 6:33 p.m.

Argelia Diaz/Program Assistant
Completed 06.08.17
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Policy Council Agenda
June 29, 2017
5005 Business Park North, Suite 130
Bakersfield, CA 93309

5:30-7.00 p.m.
Meeting Locations:
5005 Business Park North 1145 N. Hunter St.
Bakersfield, CA 93309 Stockton, CA 95202
Call to Order Chairperson

a. Moment of Silence, Pledge of Allegiance

b. Reading of Promise of Community Action

“‘Community Action changes people’s lives, embodies the spirit of hope, improves communities,

and makes America a better place fo live. We care about the entire community and we are dedicated fo
helping people help themselves and each other.”

Roll Call/Set Quorum Secretary
Approval of Agenda Chairperson *ACTION

a. Date of Agenda: June 29, 2017

Approval of Minutes Chairperson *ACTION
a. Date of Minutes: May 25, 2017

Presentation of Guests /Public Forum

a. The public wishing to address the full Policy Council may do so at this fime. Policy Council
members may respond briefly to statements made or questions posed. However, the PC will fake no
action other than that referring the item(s) to staff for study and analysis. Speakers are limited to
five minutes each. If more than one person wishes to address the same topic, total group time for
the topic will be 10 minutes. Please state your name before making your presentation. Thank you.

Standing Committee Reports (3 mins. each)
a. School Readiness Committee Christina Bates No Report

b.  Planning Committee Lorena Fernandez Verbal Report
¢. Finance Committee Gabriella McCutcheon Verbal Report
d. By-Laws Committee Savannah Scarpa No Report
Presentations (15 mins. each)

a. Habitat for Humanity- Trista Carter, Homeowners Services Coordinator
b. Children’s Learning Qutcomes and Program Self-Assessment- Tracey Wheat, Education Coordinator &

Chase Rangel, Data Analyst

New Business Chairperson *ACTION

a. Nominate and Elect a Policy Council Member to the Board of Directors

b. Request to approve the 2017-2018 School Readiness Goals- Tracey Wheat, Education Coordinator

¢. Request to approve the Early Head Start Child Care Partnership 2017-2018 Refunding Application- Jerry
Meade, Program Design Management Administrator

d. Request to approve the Head Start Duration Carry Over Application- Jerry Meade, Program Design
Management Administrator

This is to certify that this agenda netice was posted in the lobby of the CAPK Administration Office at 5005 Business Park North, Bakersfield, CA and online at www.capk.org by 12:00pm,

June 22, 2017 Janelle Gonzalez, Program Govemnance Coordinator.
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e. Request to approve the Head Start/Early Head Start COLA Application- Jerry Meade, Program Design
Management Administrator : II

f.  Request to approve the 2017-2018 Recruitment and Selection Plan- Jerry Meade, Program Design
Management Administrator

9. Communications
a. Kern Head Start & Early Head Start Budget vs. Actual Expenditures, March 1, 2017 through May 31,
2017
b. San Joaquin Early Head Start Budget vs. Actual Expenditures, February 1, 2017 through May 31, 2017

c. Early Head Start Child Care Partnerships Budget vs. Actual Expenditures, February 1, 2017 through May II
31,2017
d. Parent Local Travel & Child Care through May 31, 2017
e. Parent Activity Funds through May 31, 2017
f.  Parent Meals prepared hy Central Kitchen through May 31, 2017
g. Enrollment, Average Daily Attendance, and Child & Adult Care Food Program/Central Kitchen Report for
HS/EHS Kern, EHS San Joaquin, and EHS Child Care Partnerships May 2017
h. Healthychildren.org Hand Washing: A Powerfui Antidote to [liness Handout (English & Spanish)
i. Program Instruction ACF-PI-HS-17-02 - Fiscal Year (FY) 2017 Head Start Funding Increase II
j. Funding Guidance for Cost of Living Allowance (COLA):
1. Grant #09CH9142 - Head Start/Early Head Start Kern
2. Grant #09HP0036 - Early Head Start Child Care Partnerships
3. Grant #09CH010071 - Early Head Start San Joaquin
| |
10. Program Governance Report/Training Janelle Gonzalez Verbal Report (5 min.)
|
11. Community Representative Report Ana Lester/Lindsay Harrison  Verbal Report (5 min.)
12. Early Head Start Partnership Report Jadine Genzalez Verbal Report (3 min.) ||
| 13. Board of Directors Representative Report Lorena Fernandez Verbal Report (3 min.)
14. Director’s Report {HS/State Child Development) Yolanda Gonzales Verbal Report (5 min.)
15. Policy Council Chairpersonf/Annguncements Enrique Salazar (3 min.)
I 16. Adjournment Chairperson

Next meeting is Thursday, July 27™ at 5005 Business Park North Suite 130, Board Room
Light dinner at 5:00 p.m., meeting begins at 5:30 p.m.

This is to certify that this agenda notice was posted in the lobby of the CAPK Administration Office at 5005 Business Park Nerth, Bakersfield, CA and online at www.capk.org by 12:00pm,
June 22, 2017 Janele Gonzalez, Program Govermance Coordinator.
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Community Action Partnership of Kern
Head Start/State Child Development
Role & Responsibility of the
PC Board of Directors Representative

From Article Vill Standing Committees:

SECTION 4. Function of the Board of Directors Representative
Policy Council members will be given the opportunity to nominate and vote
for a representative of the Policy Council to be seated on the Board of

Directors.
a. The elected Policy Council member will need to be available to attend all monthly

Board of Director’s meetings to represent the Head Start program.

b. The elected member will meet with the Program Governance Coordinator 5 days
prior to the Board meeting to review and prepare for verbal report provided to the
Board. _

c. Inthe case the current member is unable to fulfill duties as a Board
Representative, the representative position will be re-open for election of a new
member at the following Policy Council meeting.
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Head Start Policy Council
From: Jerry Meade, Program Design and Management Administrator

Date: June 29, 2017
Subject: Early Head Start Child Care Partnerships Refunding Application — Action Item

The Head Start and State Child Development Division is requesting approval to submit the
Year 3 application for continued funding from September 1, 2017 through August 31, 2018 for
the Early Head Start Child Care Partnership Grant# 09HP0036. There are no changes to the
program’s service delivery options for this grant at this time. We will continue to provide
services in partnership with the three program in which we are under contract. The funding will
include $684,096 in base funds and $16,800 in Training and Technical Assistance funds (see
attachment for more detail). This grant will continue to support 56 children.

Recommendation
Staff recommends the Head Start Policy Council approve the funding request for the Early
Head Start Child Care Partnership Refunding Application for 2017-18.

Attachment: Funding by Major Category
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COMMUNITY ACTION PARTNERSHIP OF KERN

EARLY HEAD START CHILD CARE PARTNERSHIPS

BUDGETED EXPENDITURES -
BASE

PERSONNEL
FRINGE BENEFITS

SUPPLIES

CONTRACTUAL

OTHER

Occupancy

Direct child & family services

Staff local travel

Office equipment lease/repair/maintenance
INDIRECT COSTS

TOTAL BASE

' oUDGETED EXPENDITURES -
TRAINING & TECHNICAL ASSISTANCE

TRAVEL

SUPPLIES

OTHER

Staff development costs; consultant fees
INDIRECT COSTS (10%)

TOTAL T&TA

NON-FEDERAL SHARE'

ESTIMATED ADMINISTRATIVE COST RATE

2017-2018 BUDGET

2016-2017

122,245
28,705

1,650

450,322

9,990
62.184

684,096

5,294
3,506

6,473
1527

16,800

175,224
8.4%

2017-2018

1

19,163
31,926

1,000

457,308

12,515
62,184

£84,096

175,224

5,294
3,506

6,473
1,627

16,800

VARIANCE
increase
(decrease)

Adjusted hourly rates to refiect actual rates
of pay;
updated allocated positions;

(3,082) increased (1) FSW to full-year

3221

Adjusted costs based on historical expense
and changes made to Personnel
Moved copy machine leases to Other;

{650} increased supplies from $400 to $1,000

Adjusted numbers of children per partner to
reflect current contracts;

(2,014) added software support/maintenance

2,525
0

8

[ N ]

=)

"The Head Start Act requires non-federal matching funds equal to 20% of total funding. The non-federal portion of
subsidies supporting children enrolled in the Partnership program will be used toward non-federal share. The
remainder will be provided by volunteers and other contributors.

EHS CCP 2017-2018 Continuation Budget Detail_DRAFT

Page 1
41
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Adjusted cosls based on historical expense;
added reimbursement for governance
{parents);

added copy machine leases

No change



COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Head Start Early Head Start Policy Council

N,

AN
V\%%l M
T N\ ’
From: Jerry Meade, Program Design and Management Administrator

Subject: Head Start Duration ~ Carryover of Unobligated Balances
Date: June 29, 2017

On November 28, 2016 CAPK received a Notice of Award from the Department of Health and
Human Services (09CHS142-03-02) for the Head Start / State Child Development Division for
Duration funding in the amount of $723,019.00. These funds will, in part, add dollars to our base
funding ongoing; as well as, provide one-time start-up funding for the projects identified in the
grant application.

The additional base funding will support a third staff member (Assistant Teacher) in classrooms
that will now operate 1020 hours annually; as well as, start-up funds to supported the acquisition
of our new facility in Wasco and an additional classroom in Taft. Both of these centers are
currently being renovated. We did not fully obligating the start-up funds in the 2016-2017 funding
year, and are requesting to carryover these funds into the 2017-2018 funding year. The carryover
request will consist of the following:

¢ Head Start Duration Start-Up Funds ~ $531,952
Staff are currently in the process of negotiating the contractor to oversee the renovations
at the new facility with two classrooms in Wasco. Renovations are under way at the new
classroom in Taft. The carried over start-up funds will be used to complete the renovations
and prepare these new classrooms as approved in the notice of award.

Recommendation:

Staff recommends the Head Start Policy Council approve the carryover of unobligated balances
from the Head Start Duration funding award 09CH9142-03-02 from the 2016 funding year to the

2017 funding year.
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM

To: Head Sfart Policy Council

From: efry eade, Program Design and Management Administrator

Date: June 29, 2017

Subject: Head Start/Early Head Start Cost-of-Living Adjustment (COLA) Application -
Action Item

The Consolidated Appropriations Act of 2017, includes increased funding or approximately
$85 million for programs under the Head Start Act for Fiscal Year (FY) 2017. A portion of this
funding increase provides cost-of-living adjustment (COLA) of 1.0% to assist grantees in
increasing staff salaries/fringe benefits and offsetting higher operating costs.

CAPK will submit three funding applications to the Office of Head Start prior to June 30,
2017. The three applications will request the foliowing funding amounts:

e Head Start/Early Head Start Kern ~ $232,303
e Early Head Start Child Care Partnership ~ $6,841

o FEarly Head Start San Joaquin ~ $49,963

In total, this funding opportunity will provide an additional $289,107 across all of CAPK’s
HS/EHS grants. The funds will be used to increase pay scales by at least 1.0% across
HS/EHS positions.

Recommendation
Staff recommends the Head Start Policy Council approve the Head Start/Early Head Start

Cost-of-Living Adjustment (COLA) funding applications.
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COMMUNITY ACTION PARTNERSHIP OF KERN

To:

From;
Date:

MEMORANDUM

Head Start Policy Councﬂé

Jer eade, Program Design and Management Administrator
June 29, 2017

Subject: Summary of changes to the 2017-2018 Recruitment and Selection Plan- Action

ltem

Head

Start Performance Standards require that each program revise the Recruitment and

Selection Plan annually. This process requires a committee of staff, parents and community
partners, when possible, to come together to review our current plan, make recommendations,
and vote on proposed impiementations and provide feedback on the revisions once discussed.

The 2017-2018 Recruitment and Selection Plan was revised in March 2017. Upon the review
of the new Head Start Performance Standards, the RSP Committee implemented the following

changes:

Updated all regutatory and performance standard citations and references

Revised categories of eligibility to align with new standards

Included the Full Day Part Year option to point sheet

Added additional points for children with and IEP/IFSP to point sheet

Added additional points for children age eligible for Transitional Kindergarten to point
sheet

Revised definition of Teen Parent

Omitted “current rent receipt” option for residential verification and replaced with
Department of Human Services Documentation.

Increased point value for categories of priority, Homeless, Foster, and Income/Public
Assistance Eligible

Removed Transitioning points from a priority to other factors and decrease the point
value.

Revised Income Eligible category to read “Income/Public Assistance eligible”

Removed criteria points that were specific to a unique community within our service
area.

Transitioning priority was replaced by Income/Public Assistance Eligible

The process for selection remains unchanged. The point system in which the agency has
identified as an effective process that ensures Head Start meets the needs of the neediest

families in our community remains intact.
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The Selection Criteria Verification Form, known as the “point sheet” which is used to place the
applicant child on the waitlist to be selected in accordance with priority points was updated to
support the above-mentioned changes.

Recommendation

Staff recommends the Head Start Policy Council approve the 2017-2018 Recruitment and
Selection Plan with the adjustments identified above to the Selection Criteria Verification Form.
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: olicy Couhcil
From: Donna Holland, Fiscal Administrator
Subject: Kern Head Start and Early Head Start
Budget to Actual Report for the Period Ended May 31, 2017
Date: June 28, 2017

The following are highlights of the Head Start/Early Head Start Budget to Actual Report for the
period March 1, 2017 through May 31, 2017.

Base Funds

» Early Head Start Personnel and Fringe Benefits costs are partially offset by revenues from
the California Department of Education General Child Care (CCTR) program. Revenues
have been higher than average over the last three months, thereby decreasing the share of
cost to EHS.

» Contractual expenditures are incurred at intervals throughout the year, rather than monthly;

= Supplies are purchased at intervals throughout the year, rather than monthly.

Training & Technical Assistance Funds

» CAPK Head Start was one of a few grantees invited by Office of Head Start Region IX to
participate in trainings designed to provide strategies for working with difficult behaviors in
the classroom. Approximately $6,700 of the Head Start Travel expense was for this
purpose.

* Additional funds to supplement Head Start training expenses in the Other category are
budgeted in the base grant.

e Contractual expenditures are incurred at intervals throughout the year, rather than monthly.

Duration Grant

CAPK will submit its request to carry over prior-year funds that were not obligated by February
28, 2017 once the final financial report has been transmitted to Office of Head Start. This
amount is estimated to be $505,783, and will be used for the purpose of start-up activities (e.g.,
supplies, maintenance and repair for three additional classrooms; playground shade and

surface at two new locations).

Non-Federal Share
With 25% of the budget period elapsed, total Non-Federal Share (the sum of California

Department of Education funding and in-kind) is at 40% of budget.

o California Department of Education
Actual and estimated non-federal revenues through April 2017 are at 45% of budget.

e In-Kind
Year-to-date in-kind is at 36% of budget.

The five centers with the highest percentage of goal met were Sunrise Villa, Heritage Park,
Fairfax, Roosevelt, and Faith. Of 45 centers and groups, 40 met or exceeded 25% of goal.
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COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Policy Coyncil

From: Donna Holland, Fiscal Administrator
Subject: San Joaquin Early Head Start

Budget to Actual Report for the Period Ended May 31, 2017
Date: June 29, 2017

The following are highlights of the San Joaquin Early Head Start Budget to Actual
Report for the period February 1, 2017 through May 31, 2017.

Base Funds
Expenditures in most categories are on track for this point in the budget period.
e Costs of Travel associated with monthly support are less than budgeted at this
point in the budget period.
e Purchases of Supplies are as needed and typically not made evenly throughout
the year.

Training & Technical Assistance Funds
Overall expenditures are less than the percentage of the budget period elapsed.
+ Costs of Travel include the expenses of providing transportation to Bakersfield
and lodging for 56 San Joaquin staff attending the CAPK Staff Development Day.
» Purchases of Supplies are as needed and typically not made evenly throughout
the year.
» Costs of Contractual services are planned for later in the year.
* Expenses in the Other category include the cost of the venue for training that
was provided to San Joaquin staff on the day following the CAPK Staff
Development Day.

Non-Federal Share

With 33% of the budget period elapsed, total Non-Federal Share is at 27% of budget.
This is a significant improvement over the in-kind numbers recorded since the prior
months of operating the San Joaquin grant, and is the direct result of the commitment of
San Joaquin staff to seeking community resources and supporting parent volunteers.
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Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period: February 1, 2017 - January 31, 2018
Report Period: February 1, 2017 - May 31, 2017

Month 4 of 12 (33%)

Prepared 06/12/2017

%

BASE FUNDS BUDGET ACTUAL | REMAINING | % SPENT |00
PERSONNEL 3,065,456 835491 | 2,229,965 27% 73%
FRINGE BENEFITS 762,444 229 551 532,893 30% 70%
TRAVEL 20,232 4,128 16,104 20% 80%
EQUIPMENT 0 0 0
SUPPLIES 142 (125 78,240 63,785 55% 45%
CONTRACTUAL 5,000 1,156 3,844 23% 77%
CONSTRUCTION 0 0 0
OTHER 524,403 203,224 321,179 30% 61%
INDIRECT 476,784 127,574 349,210 27% 73%
TOTAL 4,996,344 1,479,364 3,516,980 30% 70%
TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 14,475 6,994 7.481 48% 52%
SUPPLIES 16,404 2,075 14,329 13% 87%
CONTRACTUAL 19,823 0 19,823 0% 100%
OTHER 23,005 10,931 12,074 48% 52%
INDIRECT 8,190 2,000 6,190 24% 76%
TOTAL 81,897 21,999 59,898 27% 73%
GRAND TOTAL EHS FEDERAL FUNDS 5,078,241 1,501,364 3,576,877 30% 70%
NON-FEDERAL SHARE BUDGET ACTUAL | REMAINING | % SPENT REMZININ "
[IN-KIND 1,269,560 339,123 930,437 27% 73%
TOTAL NON-FEDERAL FUNDS 1,269,560 339,123 930,437 27% 73%
Centralized Administrative Cost 7.0%
Program Administrative Cost 1.5%
Total Administrative Cost B8.6%

Budget reflects the projecied annual funding level in Fiscal Year 2017 (Notice of Award #09CH010071-03-01)
Actual expenditures include posted expenditures and estimated adjustments through 05/31/2017
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Community Action Partnership of Kern
San Joaquin Early Head Start

Non-Federal Share and In-Kind

Budget Period: February 1, 2017 through January 31, 2018
Report for period ending May 2017 (Month 4 of 12)
Percent of year elapsed:  33%

FUNDED % OF
ENROLL. YTD IN-KIND | GOAL
LOCATION MENT Feb March April May Totals GOAL MET
4th Street 24 8,398 8,489 7,164 6,949 31,001 129,630 24%
California Street 24 11,719 12,634 8,450 8,196 40,998 129,630] 32%
Chrisman 30 8,771 9,937 11,674] 11,324 41,705 162,038| 26%
Home Base - Lodi 35 6,975 8,762 8,848 8,582 33,167 94,522] 35%
Home Base - Manteca 12 3,607 3,791 4,677 4,537 16,611 32,408| 51%
Home Base - Stockion 90 13,421 16,503] 18,682 18,122 66,728 243,058] 27%
Home Base - Tracy 12 2,053 2,522 2,553 2,476 9,504 32,408 30%
Kennedy 16 1,654 g24 705 684 3,968 43,210 9%
Lodi UCC 30 5,167 4,343 4,417 4,284 18,211 162,038} 11%
S1. Mary's 16 2,627 4,100 6,543 6,295 19,567 86,420 23%
Walnut 24 2,084 11,779 7,270 7,052 28,184 129,630 22%
Administrative Services 0 0 0 0 0 0
Program Services 80 0 75 29,002 29,156 21,858] 133%
Policy Council 199 25 0 0 224 2713] 8%
SUBTOTAL IN-KIND 313 66,752 83,810 81,058 107,504 339,123 1,269,560 27%

50




COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Policy Council

Ui

From: Donna Holland, Fiscal Administrator
Subject: Early Head Start Child Care Partnerships
Budget to Actual Report for the Period Ended May 31, 2017

Date: June 29, 2017

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual
Repeort for the period September 1, 2016 through May 31, 2017.

Base Funds

Personnel and Fringe Benefits costs are slightly high at nine months into the budget period.
In March 2017, staff conducted a review of costs allocated to the grant, and updated its roster
of employees who materially support the objectives of the EHS Child Care Partnership. This
has resulted in more reasonable cost with no negative effects on the program and its services.
With one temporary staff vacancy, it is now estimated that costs will be under budget by

$1,435 at year-end (August 31, 2017).
Costs of classroom and curriculum Supplies are in excess of budget by $4,482.

Staff estimate that costs in the Contractual category will be under budget by $19,106 at year-
end. This is due to temporary under-enroliment of chiidren, and the resulting decreased

payment to contractors providing the child care services.

At this time, staff estimate that costs in the Other category may be under budget by $1,171 at
year-end.

Total base costs overall are slightly under budget.

Carryover Funds
CAPK staff are working with its child care partners to expend the carryover funds for
playground improvements, additional classroom and curriculum supplies, building maintenance

and repair.

Training & Technical Assistance (T&TA)
Overall expenditures are under 79% of budget; staff expect to fully expend these funds by

year-end.

Non-Federal Share
With 75% of the year elapsed, total Non-Federal Share is at 70%.
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Community Action Partnership of Kern
Early Head Start - Child Care Partnerships
Budget to Actual Report
Budget Period: September 1, 2016 - August 31, 2017
Report Period: September 1, 2016 - May 31, 2017
Month 9 of 12 (75%)

Prepared 06/12/2017

%

BASE FUNDS BUDGET ACTUAL | REMAINING % SPENT | o0 o
PERSONNEL 122,245 99,781 22,464 82% 18%
FRINGE BENEFITS 28,705 23,315 5,390 B1% 19%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 1,650 6,132 {4,482} 372% -272%
CONTRACTUAL 459,322 320,545 138,777 70% 30%
CONSTRUCTION 0 0 0
OTHER 9,990 8,749 3,241 68% 32%
INDIRECT 62,184 45,621 16,563 73% 27%
TOTAL BASE FUNDING 684,096 502,142 181,954 73% 27%
CARRYOVER FUNDS BUDGET ACTUAL | REMAINING | % SPENT REM:\IIONIN G
PERSONNEL 0 0 0 '
FRINGE BENEFITS i} 0 0
TRAVEL 0 0 0
EQUIPMENT 115,000 1] 115,000 0% 100%
SUPPLIES 83,333 49,455 33,878 59% 41%
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 100,000 0 100,000 0% 100%
INDIRECT 16,667 4,945 11,722 30% 70%
TOTAL CARRYOVER FUNDING 315,000 54,400 260,600 17% 8%
!
TRAINING & TECHNICAL ASSISTANCE FUNDS BUDGET | ACTUAL | REMAINING | % SPENT REMA,;NING
TRAVEL 5,294 7,889 {2,595) 149% -49%
SUPPLIES 16,233 434 15,799 3% 97%
CONTRACTUAL 0 ¥ 0
OTHER 38,000 37,444 556 99% 1%
INDIRECT 4273 4,577 (304) 107% -7%
TOTAL TRAINING & TECHNICAL ASSISTANGCE 63,800 50,344 13,456 79% 21%
GRAND TOTAL FEDERAL FUNDS 1,062,896 606,387 456,009 57% 43%
NON-FEDERAL SHARE BUDGET ACTUAL | REMAINING | % SPENT REMZ:NIN G
IN-KIND 175,224 123,364 51,860 70% 30%
TOTAL NON-FEDERAL FUNDS 175,224 123,384 51,860 70% 30%
Centralized Administrative Cost 7.6%
Program Adminisirative Cost 1.2%
Total Administrative Cost B.7%

Budget reflects Notice of Award #09HP0036-02-01.

Actual expenditures include posted expenditures and estimated adjustments through 05/31/2017.
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COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT LOCAL TRAVEL & CHILD CARE

2017-2018
KERN HEAD START
SPENT SPENT o OF % OF
BEGINNING THIS YEAR-TO- | REMAINING| YEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2017 $ 0688003 5448218 54482|8% 9,143.18 8% 6%
APRIL 2017 $ 914318 |3 92524 |% 147006|% 8217.94 17% 16%
MAY 2017 $ 8217943 52251[|% 1,99257$ 769543 25% 21%
JUNE 2017 $ 7,69543 $ 199257 |§% 769543 33%
JULY 2017 $ 769543 $ 199257|% 769543 42%
AUGUST 2017 $ 769543 $ 1992571% 769543 50%
SEPTEMBER 2017 | $§ 7.895.43 $ 199257 | % 769543 58%
OCTOBER 2017 $ 7,60543 $ 199257 |8 769543 67%
NOVEMBER 2017 $ 769543 $ 199257 1% 7,695.43' 75%
DECEMBER 2017 $ 769543 $ 199257 8% 769543 83%
JANUARY 2018 3 769543 $ 199257 |3 769543 92%
FEBRUARY 2018 $ 7,69543 $ 199257(% 769543 | 100%
KERN EARLY HEAD START
SPENT SPENT % OF % OF
BEGINNING THIS YEAR-TO- | REMAINING| YEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE |ELAPSED| SPENT

MARCH 2017 $ 116200 % 88673 8867 [$ 107333 8% 8%
APRIL 2017 $ 107333]% 14915[$ 23782|% 924.18 17% 20%
MAY 2017 $ 92418 % 8502 1% 32284|% 839.16 25% 28%
JUNE 2017 $  839.16 $ 322841% 839.16 33%
JULY 2017 $ 839.16 $ 32284|3% 839.16 42%
AUGUST 2017 $ 839.16 $ 32284|% 839.16 50%
SEPTEMBER 2017 | %  839.16 $§ 32284|% 839.16 58%
OCTOBER 2017 $ 839.16 $ 32284[% 839.16 67%
NOVEMBER 2017 |$ 839.16 $ 32284|% 839.16 75%
DECEMBER 2017 $ 83916 $ 32284 |8 839.16 83%
JANUARY 2018 $ 839.16 $ 32284 (% 839.16 92%
FEBRUARY 2018 $ 839.16 $ 32284|% 839.18 100%
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COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT LOCAL TRAVEL & CHILD CARE

2017-2018

SAN JOAQUIN EARLY HEAD START

SPENT SPENT wor | % oF
BEGINNING|  THIS YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE | BALANCE |ELAPSED| SPENT
FEBRUARY 2017 | $  500.00 | $ 6.96 | $ 6965  493.04| 8% 1%
MARCH 2017 $  493.04 % - |s 696 |8 49304 17% 1%
APRIL 2017 $ 49304|$  1070($  1766]8% 482.34| 25% 4%
MAY 2017 $  48234]$ - |$ 1766 |$ 48234 33% 4%
JUNE 2017 $  482.34 $  1766{$ 48234 42%
JULY 2017 $  482.34 $  1766|s 48234 s50%
AUGUST 2017 $  482.34 $ 17665 48234 | 58%
SEPTEMBER 2017 |$  482.34 $ 17668 48234 | &7%
OCTOBER2017 _ |$  482.34 $ 1766|$  482.34| 75%
NOVEMBER 2017 | $ 48234 $ 176613 48234 | 83%
DECEMBER2017 |$ 48234 $ 1766 |3 48234 92%
JANUARY 2018 $_ 482.34 $ 1766 |$  482.34 | 100%
EARLY HEAD START CHILD CARE PARTNERSHIPS
SPENT SPENT %OF | %OF
BEGINNING|  THIS YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE | ELAPSED | SPENT
SEPTEMBER 2016 | $ - |s 6.48 | $ 648 |3  (6.48)| 8% 1%
OCTOBER2016 _ |$  (648)|$ 10242|$% 108.90|% (108.90) 17% 22%
NOVEMBER 2016 | $  (108.90) $ - |s 10890|$ (t0800) 25% 22%
DECEMBER 2016 |$  (108.90)| $ - |$ 10890|$ (108.90) 33% 22%
JANUARY 2017 $ (108.90)|$  37.03|$ 14593 |§ (14593)| 42% 29%
FEBRUARY2017 |$ (14593)|$  2019|$ 166.12|$ (166.12)] 50% 33%
MARCH 2017 $  (166.12) $ - |5 166128  (166.12)| 58% 33%
APRIL 2017 $  (166.12)| $ - |s 1es12|s  (166.12)| 67% 33%
MAY 2017 $ (166.12)|$ 6058 % 22670 $ (226.70) 75% 45%
JUNE 2017 $  (226.70) $ 226703  (226.70)| 83%
JULY 2017 $  (226.70) $ 226705 (226.70)|  92%
AUGUST 2017 $  (226.70) $ 22670 |$  (226.70)] 100%

Prepared by Donna Holland

June 15, 2017
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COMMUNITY ACTION PARTNERSHIP OF KERN

VIAJES LLOCALES DE LOS PADRES y CUIDADO DE NINOS

2017-2018
KERN HEAD START
LO QUE SE PORCEN-
P oo | e
LO QUE SE| GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO |TRANSCUR| quesEe
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZODEL2017 [$ 9688.00 |3 54482{% 54482]% 9,143.18 8% &%
ABRIL DEL 2017 $ 9143.18 )% 92524 |% 1,470.06|$ 821794 17% 15%
MAYO DEL 2017 $ 821794|% 522518 199257 |% 7,69543 25% 21%
JUNIO DEL 2017 $ 7695431|% - $ 1,992571% 769543 33%
JULIQ DEL 2017 $ 769543 % - $ 189257 | % 7,69543 42%
AGOSTODEL2017 | $ 769543 % - $ 19925713 769543 50%
SEPTIEMBREDEL2017 | $ 7,69543( % - $ 199257 | % 769543 58%
OCTUBREDEL2MM7 |$ 769543 | % - $ 109257135 769543 B87%
NOVIEMBREDEL2017 | $ 7,69543 | $ - $ 199257 |% 768543 75%
DICIEMBREDEL2017 |3 7.69543 | % - $ 199267 |3 769543 83%
ENERODEL2018 | § 769543|% - $ 1,99257 |8 768543 92%
FEBRERODEL 2018 |$ 760543 % - $ 1992573 7,69543 100%
KERN EARLY HEAD START
LO QUE SE PORCEN-
P oo | e
LO QUE SE| GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO [TRANSCUR| que se
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZODEL 2017 [$ 1,162.00( $ 88673 8867 [ $ 1,073.33 8% 8%
ABRIL DEL 2017 $ 107333|% 14915]% 23782(8% 92418 17% 20%
MAYO DEL 2017 $ 624181 % 8502 |5 32284{% 83916 25% 28%
JUNIO DEL 2017 $ B833.16|¢% - $ 32284]|% 839.16 33%
JULIO DEL 2017 $ 83916 (% - $ 32284|3% 839.18 2%
AGOSTODEL2017 |$ 83916 % - $ 32284|% 83916 50%
SEPTIEMBREDEL2017 | $  B839.16 ( $ - $ 32284|% 839.16 58%
OCTUBREDEL2017 |$ 83916 | $ - $ 3228418 839.16 87%
NOVIEMBREDEL 2017 [$ 839.16 | § - $ 32284|% 839.16 75%
DICIEMBREDEL2017 | $ 83916 | § - $ 3228413 830.16 83%
ENERODEL2018 |§ 83916 3% - $ 32284|% 83916 92%
FEBRERODEL2018 |$ 839.16| $ - $ 322841% 839.16 100%
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COMMUNITY ACTION PARTNERSHIP OF KERN
VIAJES LOCALES DE LOS PADRES y CUIDADO DE NINOS

2017-2018
SAN JOAQUIN EARLY HEAD START
LO QUE SE PORGEN- | £\ e,
LO QUE SE| GASTADO ANG | mocero
BALANCE GASTO HASTA SALDO |TRANSCUR{ quESsE
MES INICIAL ESTE MES | ESTE ANO { RESTANTE RIDO GASTO
FEBRERO DEL 2017 | $ 500.00 | % 696 | % 696 |5 483.04 8% 1%
MARZO DEL 2017 $ 493041 % - b - $ 493.04 17% 1%
ABRIL DEL 2017 3 493.04 [ 10701 $ 107018  482.34 25% 4%
MAYQ DEL 2017 $ 48234 % - $ - $ 482.34 33% 4%
JUNIO DEL 2017 $ 48234|% - $ - $ 48234 42%
JULIO DEL 2017 $ 4823471 % - $ - $ 48234 50%
AGOSTODEL2017 | § 48234 | % - $ - $ 48234 58%
SEPTIEMBREDEL2017 | $§ 48234 % - $ - $ 482.34 67%
OCTUBREDEL2017 |$ 48234 | % - $ - $ 48234 75%
NOVIEMBREDEL2017 [$ 48234 % - 3 - $ 482.34 83%
DICIEMBREDEL2017 |3 48234 | $ - § - $ 48234 92%
ENERO DEL 2018 % 482.34 | § - $ - $ 482.34 100%
EARLY HEAD START CHILD CARE PARTNERSHIPS
LO QUE SE PORCEN-
Ha TAJE DL | TMEDEL
LO QUE SE | GASTADO ANO | pussto
BALANCE GASTO HASTA SALDO |TRANSCUR| quE sE
MES INICIAL ESTE MES | ESTE ANQ | RESTANTE RIDO GASTO
SEPTIEMBRE DEL 2016 | $ - 3 648 | % 6481 § (6.48) 8% 1%
OCTUBREDEL 2016 | $ (6.48)| 3 10242 | % 10242 1% (108.90) 17% 22%
NCOVIEMBREDEL 2016 | $  (108.90} % - $ - $ (108.90)] 25% 22%
DICIEMBREDEL2016 [ $  (108.90)| - 3 - $ (108.90) 33% 22%
ENERO DEL 2017 $ (108.90)} & 37031 % 37.03 1% (145.93) 42% 29%
FEBRERODEL 2017 |$ (145.93)| $ 2019 % 2019 (% (166.12)) 50% 33%
MARZO DEL 2017 $ (166.12)| § - b - $ (166.12) 58% 33%
ABRIL DEL 2017 $ (16612 % - 3 - $ (166.12)] 67% 33%
MAYQ DEL 2017 $ (166.12)] % 60.58 | $ 60.58 |3 (226.70) 75% 45%
JUNIO DEL 2017 $ (226704 % - $ - $  (228.70) 83%
JULIO DEL 2017 $ (226.70)| § - $ - $ (226.70) 92%
AGOSTODEL2017 [§ (226.70)| $ - $ - $ (226.70)] 100%

Preparado por Donna Holland

15 de junio 2017
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COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT ACTIVITIES
2017-2018

KERN HEAD START

SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE [ ELAPSED ] SPENT
MARCH 2017 $ 37356200 [$ 235960% 23596|$ 3711604 | 8% 1%
APRIL 2017 $37,116.04 |$  686.70|$ 92268 |3 3642034 17% 2%
MAY 2017 $ 3642934 % 32714 |$ 1,249.80 |3 3610220 | 25% 3%
JUNE 2017 $ 36,102.20 $ 1249.80 ] $ 3610220 | 33%
JULY 2017 $ 36,102.20 $ 1.249.80 [ $ 3610220 | 42%
AUGUST 2017 $ 36,102.20 $ 1,249.80 [ $ 36,10220 | 50%
SEPTEMBER 2017 | $ 36,102.20 $ 1,249.80 | $ 36,102.20 | 58%
OCTOBER 2017 $ 36,102.20 $ 1,249.80 | $ 36,102.20| 67%
NOVEMBER 2017 | $ 36,102.20 $ 1,249.80 | $ 3610220 | 75%
DECEMBER 2017 | $ 36,102.20 $ 1,249.80[$ 36,102.20 [ 83%
JANUARY 2018 $ 36,102.20 $ 124980 |$ 3610220 | 92%
FEBRUARY 2018 [ $ 36,102.20 $ 1.249.80 [ § 36,102.20 | 100%
KERN EARLY HEAD START
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE [ ELAPSED| SPENT
MARCH 2017 $ 603800(% 3679|$  3679|$% 600121 8% 1%
APRIL 2017 $ 6,00121(% 111.80|$ 14859 |3% 588941 17% 2%
MAY 2017 $ 6588941[% 3686|3 185453 585255 25% 3%
JUNE 2017 $ 585255 $ 18545|% 585255| 33%
JULY 2017 $ 585255 $ 18545|$ 585255| 42%
AUGUST 2017 $ 585255 $ 18545|% 585255 50%
SEPTEMBER 2017 | $ 5,852.55 $ 18545!% 585255| 58%
QOCTOBER 2017 $ 585255 $ 18545|$ 585255| 67%
NOVEMBER 2017 | $ 585255 $ 18545|3% 585255| 75%
DECEMBER 2017 | $ 5,852.55 $ 18545 |% 585255| 83%
JANUARY 2018 $ 585255 $ 18545|8% 585255| 92%
FEBRUARY 2018 [ $ 585255 $ 18545|% 5852.55| 100%
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COMMUNITY ACTION PARTNERSHIP OF KERN

PARENT ACTIVITIES
2017-2018
SAN JOAQUIN EARLY HEAD START
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE | ELAPSED | SPENT
FEBRUARY 2017 |$ 8550.00|$  7895[$  7895(% 8471.05] 8% 1%
MARCH 2017 $ 847105|$ 5060 |$ 12955[% 842045| 17% 2%
APRIL 2017 $ 842045[$ 31843  16139|$ 838861 25% 2%
MAY 2017 $ 838861|$ 6071}|$ 22210|$% 832790| 33% 3%
JUNE 2017 $ 8,327.90 $§ 22210|$% 8327.90| 42%
JULY 2017 $ 8,327.90 $ 22210)% 832790 50%
AUGUST 2017 $ 8,327.90 $ 22210|% 832790| 58%
SEPTEMBER 2017 [$ 8,327.90 $ 22210($ 8327.90| 67%
OCTOBER 2017 $ 8,327.90 $ 22210|3% 8327.90| 75%
NOVEMBER 2017 | $ 8,327.90 $ 222103 832790 83%
DECEMBER 2017 | $ 8,327.90 $§ 22210|% 832790 92%
JANUARY 2018 $ 8,327.90 $ 22210|$ 832790 | 100%
EARLY HEAD START CHILD CARE PARTNERSHIPS
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE |ELAPSED| SPENT
SEPTEMBER 2016 |$ 560.00[$ 2500[$  2500(% 53500 8% 4%
OCTOBER 2016 $ 535003 1116{$  3616(|$ 523.84| 17% 6%
NOVEMBER 2016 |$ 523841%  4179|$  7795|% 48205 25% 14%
DECEMBER 2016 |$ 48205($ 1674]$ 94.69 | $ 46531 | 33% 17%
JANUARY 2017 $ 46531)%  42.07(S 13676 |$ 42324 42% 24%
FEBRUARY 2017 [$ 42324|% 1592 |$ 15268 |8  407.32| 50% 27%
MARCH 2017 $  407.32{% 1325|$  165.93|$  394.07 [ 58% 30%
APRIL 2017 $ 39407 |3 24621% 190553 36045{ 67% 34%
MAY 2017 $ 36945|% 3996|%$ 23051 |$ 32049 | 75% 1%
JUNE 2017 $  329.49 $ 23051|$ 32949| 83%
JULY 2017 $ 32949 $ 23051|$ 329491 92%
AUGUST 2017 $ 32049 $ 23051|$ 32048 | 100%

Prepared by Donna Holland

June 15, 2017
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COMMUNITY ACTION PARTNERSHIP OF KERN

ACTIVIDADES DE LOS PADRES
2017-2018

KERN HEAD START

LO QUE SE PORCEN-
i oo, | ot
LO QUE SE | GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO |TRANSCUR| quESsE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2017 | $ 3735200(% 23596]% 23596|$ 37,116.04 8% 1%
ABRIL DEL 2017 $3711604 [$ 686703 92266 |5 36429.34 17% 2%
MAYQ DEL 2017 $ 3642934 |% 327148 124980 % 36,102.20 25%
JUNIQ DEL 2017 $ 3610220 [ $ - $ 124980 | % 36,102.20 33%
JULIO DEL 2017 $ 36102201 8% - $ 1,249.80| % 36,102.20 42%
AGOSTODEL 2017 | § 3610220 | $ - $ 124980 | $ 36,102.20 50%
SEPTIEMBRE DEL 2017 | $ 36,102.20 | $ - $ 124980 $ 36,102.20 58%
OCTUBRE DEL 2017 | § 3610220 | $ - $ 1240801 % 36,102.20 67%
NOVIEMBREDEL 2017 | $ 3610220 § - $ 124980 | % 36,102.20 75%
DICIEMBRE DEL 2017 $ 36,102.20 | % - $ 124980 % 38,102.20 83%
ENERODEL 2018 | $ 36102201 % - $ 1,249.80 | $ 36,102.20 92%
FEBRERODEL20M8 | § 36,10220 | % - $ 124980 | % 36,102.20 100%
KERN EARLY HEAD START
LO QUE SE PORCEN-
P oo | D
LO QUE SE| GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO |TRANSCUR| quE sk
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2017 | $§ 6,038.00|% 3679 % 3679 3% 6,001.21 B% 1%
ABRIL DEL 2017 P 6001211]% 111801} % 148598 % 5,889.41 17% 2%
MAYO DEL 2017 $ 588941]% 3686|% 18545|% 585255 25% 3%
JUNIO DEL 2017 $ 585255]% - $ 185451% 585255 33%
JULIO DEL 2017 $ 585255|% - $ 18545|% 5,852.55 42%
AGOSTODEL2017 | $ 5,85255 | % - $ 185451% 5,852.55 50%
SEPTIEMBREDEL 2017 | $ 585255 % - $ 18545|% 585255 58%
OCTUBREDEL207 | $ 585255( % - $ 185645|% 5,85255 67%
NOVIEMBREDEL 2017 {$ 585255 | § - $ 18545 % 5,852.55 75%
DICIEMBRE DEL 2017 $ 585255]% - 3 18545 | $ 5,852.55 B83%
ENERODEL2018 |$ 585255}% - $ 18545[% 5,852.55 92%
FEBRERODEL2018 | $ 585255 (% - $ 18545]% 585255 100%
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COMMUNITY ACTION PARTNERSHIP OF KERN

ACTIVIDADES DE LOS PADRES

2017-2018
SAN JOAQUIN EARLY HEAD START
LO QUE SE PORCEN-
i oo | et
LO QUE SE| GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO |TRANSCUR| quEsE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
FEBRERODEL 2016 |$ 8,55000 | % 78.95 | § 78.95|% 8471.05 8% 1%
MARZODEL 2016 |$ B471.05]% 506018 129055|% 842045 17% 2%
ABRIL DEL 2018 $ 8420453 31843 161.39]1% 8,388.61 25% 2%
MAYO DEL 2016 $ 838861|% 6071 ]1% 22210 % 8,327.90 33% 3%
JUNIO DEL 2016 $ 832790 (% - $ 222101% 8327.90 42%
JULIO DEL 2016 $ 83279803 - $ 22210[3% 8,327.90 50%
AGOSTODEL 2016 | $ 832790 | % - $§ 22210|% 8,327.90 58%
SEPTIEMBRE DEL 2016 | $ 8327901 % - $ 22210]% 8,327.90 67%
OCTUBREDEL2016 |$ 8327.90|$ - $ 22210|3% 8327.90 75%
NOVIEMBREDEL 2016 [ $ 832790[ % - $ 22210 | % 8,327.90 83%
DICIEMBREDEL2016 | § 832790 ( % - $ 22210|% 8,327.90 92%
ENERODEL2017 |$ 8,327901[% - $ 222101 §% 8,327.90 100%
EARLY HEAD START CHILD CARE PARTNERSHIPS
LO QUE SE PORCEN-
a oo | e
LO QUE SE| GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO |TRANSCUR| ouEsE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
SEPTIEMBREDEL 2016 | $ 560001} $ 25.00| % 25001%  535.00 8% 4%
OCTUBREDEL2016 |$ 53500 % 1116 | § 3B.16]3% 52384 17% 8%
NOVIEMBRE DEL 2016 | § 52384 | % 41791 % 77951% 482.05 25% 14%
DICIEMBREDEL2016 | $  48205( $ 16.74 | § 9469 1%  465.31 33% 17%
ENERODEL2017 |$ 465315 4207 | % 13676 {5 423.24 42% 24%
FEBRERODEL2017 |$ 42324 % 15921% 15268 |%  407.32 50% 27%
MARZODEL 2017 |$ 407.32]% 13.25(% 16593 |8  394.07 58% 30%
ABRIL DEL 2017 $ 39407 (% 2462 |% 19055|% 36945 67% 34%
MAYO DEL 2017 $ 3694513 39968 23051|% 32949 75% 41%
JUNIO DEL 2017 $ 320409(% - $ 230518 32949 83%
JULIQ DEL 2017 $ 329491% - $ 230511% 32949 92%
AGOSTODEL2017 {$ 32949} % - $ 23051]% 329.49 100%

Preparado por Donna Holland

15 de junio 2017
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COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT MEALS Prepared by Central Kitchen

2017-2018
KERN HEAD START

SPENT % OF % OF

BEGINNING | SPENT THIS| YEAR-TO- | REMAINING! YEAR | BUDGET

MONTH BALANCE | MONTH DATE BALANCE [ELAPSED| SPENT

MARCH 2017 $ 20,300.00 | $§ 1,533.71|$% 153371 |3 18,766.29 8% 8%

APRIL 2017 $ 1876629 |$ 152761 |$ 3,061.32]% 1723868 | 17% 15%

MAY 2017 $ 1723868 | $ - |'$ 3,081.32|% 17,23868 | 25% 15%
JUNE 2017 $ 17,238.68 $ 306132]% 1723868 ] 33%
JULY 2017 $ 17,238.68 $ 3,061.32|8% 17,23868 | 42%
AUGUST 2017 $ 17,238.68 $ 3061.32|% 17,23868 | 50%
SEPTEMBER 2017 | $ 17,238.68 $ 3,061.32|3% 1723868 | 58%
OCTOBER 2017 $ 17,238.68 $ 3,081.32|% 1723868 | 67%
NOVEMBER 2017 | $ 17,238.68 $ 3,06132]$ 17,23868] 75%
DECEMBER 2017 | $ 17,238.68 $ 3061.32|% 17.23868| 83%
JANUARY 2018 $ 17,238.68 $ 3,061.32|$ 1723868 | 92%
FEBRUARY 2018 | $ 17,238.68 $ 3,08132(% 17,23868 | 100%

KERN EARLY HEAD START

SPENT % OF % OF

BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR BUDGET

MONTH BALANCE MONTH DATE BALANCE |ELAPSED| SPENT

MARCH 2017 $ 280000(% 24899(% 24899 (% 2551.01 8% 9%

APRIL 2017 $ 255101|% 24567 |$ 49466|% 230534 | 17% 18%

MAY 2017 $ 230534(8% - |8 494663 230534| 25% 18%
JUNE 2017 $ 2,305.34 $ 49466 |$ 230534| 33%
JULY 2017 $ 2305.34 $ 494665 230534 | 42%
AUGUST 2017 $ 2,305.34 $ 49466 |$ 230534 | 50%
SEPTEMBER 2017 | $ 2,305.34 $ 40466 |$ 230534 58%
OCTOBER 2017 $ 2,305.34 $ 494663 230534 67%
NOVEMBER 2017 [$ 2,305.34 $ 49466 |$ 230534 | 75%
DECEMBER 2017 | $ 2,305.34 $ 49466 |% 230534 83%
JANUARY 2018 $ 2,305.34 $ 49466 |$ 230534 | 92%
FEBRUARY 2018 | $ 2,305.34 $ 49466 |% 230534 100%

Prepared by Donna Holland

June 15, 2017
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COMMUNITY ACTION PARTNERSHIP OF KERN

COMIDAS DE LOS PADRES - Prepared by Central Kitchen

2017-2018
KERN HEAD START
LO QUE SE PORCEN-
A PoRoen: | o
LO QUE SE| GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO [TRANSCUR| QuUE SE
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2017 | $ 20,300.00 1| $ 1,533.71|$ 1,5633.71($ 18,766.29 8% 8%
ABRIL DEL 2017 $ 1876629 |$ 152761|% 3081.32|% 17,238.68 17% 15%
MAYO DEL 2017 $ 1723868 % - § 3061321|% 17,238.68 25% 15%
JUNIO DEL 2017 $ 1723868 | $ - $ 3,061.32]|% 17,23868 33%
JULIO DEL 2017 $ 1723868 |5 - $ 3,061.32]|% 17,238.68 42%
AGOSTODEL 2017 ! $ 17,23868 | $ - $ 3,061.32|% 17,238.68 50%
SEPTIEMBRE DEL 2017 { $ 17,23868 | $ - $ 3061.32|% 17238.68 58%
OCTUBREDEL 2017 | § 17,23868 | $ - $ 3,061.32[% 17,238.68 67%
NOVIEMBREDEL 2017 | $ 17,23868 | § - $ 3061.32|% 17,238.68 75%
DICIEMBRE DEL 2017 $ 1723868 | % - $ 3,061.32|% 1723868 83%
ENERODEL2018 | $ 1723868 | % - $ 3.061.32|% 17,238.68 92%
FEBRERODEL2018 | $ 1723868 | § - $ 3061.32|% 1723868 100%
KERN EARLY HEAD START
LO QUE SE PORCEN-
i oo, | eos
LO QUE SE| GASTADO ANO PUESTO
BAILANCE GASTO HASTA SALDO |TRANSCUR| quEese
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2017 |$ 280000|% 248099|% 24899|% 2,551.01 8% 9%
ABRIL DEL 2017 $ 255101 |3 24567 |8% 49486|9% 2,305.34 17% 18%
MAYO DEL 2017 $ 230534(% - $ 49466 |3 230534 25% 18%
JUNIQ DEL 2017 $ 230534 (% - $ 404683 230534 33%
JULIO DEL 2017 $ 230534 (% - $ 49466 |% 230534 42%
AGOSTODEL 2017 |$§ 230534 1% - $ 49466 | 3% 2,305.34 50%
SEPTIEMBREDEL 2017 | $ 2,305.34 | § - $ 494661% 230534 58%
OCTUBREDEL2017 |$ 230534 | % - $ 49466 |% 230534 67%
NOVIEMBREDEL2017 | $ 2,30534 | § - $ 40466[8% 230534 75%
DICIEMBRE DEL 2017 $ 23053415 - $ 49466 | $ 2,305.34 83%
ENERO DEL 2018 $ 230534 | % - $ 49466 | § 2,305.34 92%
FEBRERODEL2018 |$ 230534 | % - b 49466 | $ 2,305.34 100%

Preparado por Donna Holland

15 de junio 2017
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COMMUNITY ACTION PARTNERSHIP OF KERN

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Head Start/State Child
Development/Yolanda Gonzales

Month/Year: May 2017

Program/Work Unit: Head Start/Early Head Start

Donna Holland

Program Manager/Supervisor: Jerry Meade/

Services: Head Start and Early Head Start childhood education for low-moderate income children ages 0-5 in
center-based, part-day or full-day environments and home-based options.

Head Start Kern May 2017 2,041 2,041
Early Head Start Kern May 2017 328 335
Early Head Start Partnership May 2017 56 58
Early Head Start San Joaquin May 2017 313* 262

Hed Start Kern

(TOTAL Funded Enroliment

Identified as havingan IEP

12%

Early Head Start Kern Identified as having an IFSP 10% 10%
Early Head Start Partnership Identified as having an IFSP 10% 2%
Early Head Start San Joaquin Identified as having an IFSP 10% 11%
L Over Income _ Goal Actual
Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 6%
Early Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 5%
Early Head Start Partnership Within 100% and 130% of Federal Poverty Rate <10% 5%
Early Head Start San Joaquin Within 100% and 130% of Federal Poverty Rate <10% 9%

Average Daily Attendance

(Program Wide >85%) 98%
Meals Served
Total Meals Requested Meals Allocated % of Meals Served
by: by: Total to: to: May May
Central Vendor Meals CACFP/USDA | HS/EHS 2016 2017
Kitchen Kitchens Prepared
67,280 13,038 80,318 60,409 19,909 86% 85%

Other: We had 5 Centers with 100% attendance for May: Faith Ave, Heritage Park,\Shafter HS, Tehachapi, and

Wainut.

Total Division Staffing: Currently employed in Head Start: 575
Vacant Positions: 35
Currently out on Leave: 100
Currently on Summer break: 262

Program Updates:

Areq
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ment:for.our EHS San Joaquin grant from

 10% Disabilities requirement for our EHS Child Care Partnership grant was
submitted to the Office of Head Start. We are awaiting their response.




Hand Washing: A Powerful Antidote to Illness - HealthyChildren.org Page 1 of 3

healthy children .org

Pewered by predaltdcans _Trusteﬂ Dy parans

Healiny Chfidren (English) > Heallh Issues (hitps fhwrteiv healthychildren.org/Englishfresith-lssues) » Conditions
(hups:.!mvwwmealhydtisctm.orngngJa‘sh!heahh-issuesrmndilionsj > Prevention (hitps #iwavw healthychildren org/English/healih-
issues/canditions/prevention) > Hand Washing: A Powerful Antidote ta Jilness

HEALTH ISSUES

Hand Washing: A Powerful Antidote to
Illness

How many times have you and your
child washed your hands today?

You might not have given it much thought. It's either part of your
routine, done frequently without thinking, or maybe youdon‘tdo
it much at all But as your pediatrician may have told you, hand
washing may be the single most important act you and your child have for disease
prevention (/English/health-issues/conditions/prevention/Pages/ default.aspx).

Making It Habit

As early as possible, gat your child inta the habit of washing her hands often and
thoroughly. All day long, your child is expesed to bacteria and viruses—when touchi ng
aplaymate, sharing toys, or petting the cat. Once her hands pick up these germs
{(/English/health-issues/conditions/prevention/Pages/Germ-Prevention-
Strategies.aspx), she can quickly infect herself by:

* Rubbing her eyes
» Touching her nose
r Piacing her fingers in her mouth.

The whole pracess can happen in seconds, and cause an infection that can last for days,
weeks, or even longer.

When To Wash

Hand washing can stop the spread of infection. The key is to encourage your child to
wash her hands throughout the day. For example, help her or remind her to wash her
hands:

'

+ Before eating (including snacks)
« After a trip lo the bathroom (/Engh‘sh/safety-preventionlat—home/Pages/Bathroom-

Safety.aspx)
*+ Whenever she comes in from playing outdoors {/English/safety-prevention/at-
home/Pages/Backyard-Safety.aspx)

https://www.healthychildren.org/engiish/health-issues/conditions/prevention!pages/hand—wa_ i 5/8/2017
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Hand Washing: A Powerful Antidote 1o liness - HealthyChildren.org Page 2 of 3

« After ltuching an animal like a family pet {/{English/health-issues/conditions/from- )
insects-animals/Pages/Pets-and-Pasteurella-Infections.aspx)

= After sn2ezing or coughing (/English/health-issues/conditions/ear-nose-
throat/Pages/Coughs-and-Colds-Medicines-or-Home-Remedies.asps) if she covers
her mouth

+ When someone in the household is il

Studies on hand washing in public restrooms {/English/ages-stages/toddler/toilet-
training/Pages/Using-a-Public-Bathroom.aspx) show that most people don‘t have very
good hygiene habits. “Hand washing” may mean just a quick splash of water and
perhaps a squirt of soap, but not nearly enough to get their hands clean.

Steps to Proper Hand Washing

So what does a thorough hand washing involve? The Centers for Disease Control and
Prevention (CDC) recommends the following steps:

» Wet your child's hands.

* Apply clean bar soap or liquid soap to the hands, and then place the bar on a rack where it
can drain before the next hand washing.

* Rub the hands vigoreusly together. Scrub every surface completely.

¢ Keep rubbing and scrubbing for 10 to 15 seconds to eflectively remove the germs.

* Rinse the hands complately, then dry them.

About Antibacterial Soaps

Drugstore shelves are full of trendy antibacterial soaps, but studies have shown that
these antibacterial products are no better at washing away dirt and germs than reguilar
soap. Some infectious disease experts have even suggested that by using antibacterial
soaps, you may actually kill off normal bacteria and increase the chances that resistant
bacteria may grow.

The best solution {s to wash your child's hands with warm water and ordinary soap that
does not contain antibacterial substances (eg, triclosan). Regular use of soap and water
is better than using waterlass {and often alcohol-based) soaps, gels, rinses, and hand
rubs when your child's hands are visibly dirty (and with children, there usually is dirt
on the handsl). However, when there is no sink availabla {eg, the car), hand rubs can be
auseful alternative. )

How Long to Wash

Keep in mind that althengh 10 to 15 seconds of hand washing sounds like an instant, it is
much longer than you think. Time yourself the next time you wash your hands, Watch
your child while she’s washing Ler bands to make sure she's develaping good hygiene
behaviors. Pick a song that lasts for 15 seconds and sing it while you wash, Encourage
your child to wash her hands not only at home, but also at school, at friends’ homes,
and everywhere else. It's an important habit for her to get into, and hopefully one that's
hard to break!

Last Updated
11/21/2015

Source
Immunizations & Infectious Diseases: An Informed Parent's Guide (Capyright © 2006

Asrmerican Acaderny of Pediatrics)

hitps://www .healthychildren.org/english/health-issues/conditions/prevention/pages/hand-wa... 5/8/2017
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Hand Washing: A Powerful Antidote to Illness - HealthyChildren.org Page 3 of 3

The information contained on this Web site should not be used as a substitute for the
medical care and advice of your pediatrician. There may be variations in treatment that
your pediatrician may recommend based an individual facts and circumstances.

Contact Us (hups:llmvw.haa]ﬁ:ych‘ildren.org.’engi!sh!pages!contaci—us.aspx) About Us {htips:/wvww.heakhychildren.orgfenglish/pages/about-
aap.aspx) Privacy Policy (https:iMww.healrhychiIdren.argfenglishfpages!privac:y-po!icy.aspx) Terms of Use

(hitpsiwww. healthychildren.org/englishipagesiterms-of-use.aspx)  Editarial Poficy {(hitps:/fww. healihychiidren org/EnghshiPapges/Editorial-
Policy. aspx) '

» {hips e heal
[nformation

varfy here. (hitps:fwna heallhonnet.orgHONCodpIConguc MMIZHONCoRue472278)

theanelorg/HOHcaty/Condugt mi7HONConturi472278) This sre comphes with the HONcods standard for fu stworthy hoaith (Ritp:Hiwerew bealthonnot orpifONCode/Conduct himi)

TETnis |© Conyriaht 2017 Americen Acacamy of Padatrics. AB nighte reserved

https://www.healthychildren.org/english/hea!th—issuesfconditions/preventjon/pages/hand-wa... 5/8/2017
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Lavarse las manos: un antidoto poderoso contra las enfermedades - HealthyChildren.org Page | of 3

healthy (_';ir'aildrer"w.owrg

Desarolads per pidliatas Resyaidsds por ios padees

Heallhy Children (!Spanish) > Problemas de saud {hitpsiAvww healthychilgren.org/Spanish/mssith-Issues) > Afecdones
médicas {hitps:Mhwvew.healthychiidren.org/Spanishmeah-Issuesfcondiions) > Prevencion
(hittps T Nealitvychikiren.org/Spanlsh/heaithissussicandilions/prevention) » Lavarse 12s menos. un antidota pocerdso

contra las enfermedades
4
PROBLEMAS DE SALUD

Lavarse las manos: un antidoto poderoso
contra las enfermedades

¢{Cuantas veces se han lavado las
manos usted y su hijo el dia de hoy?

Quizas no hayan prestaron mucha atencién. Tal vez sea parte de su
rutina, lo hacen frecuentemente sin pensarlo, o quizascasinolo
hacen. Pero, come puede haberles dicho su pediatra, es posible
que lavarse l2s manos sea la medida individual més importante que usted y su hijo
puedan tomar para prevenir enfermedades. {/spanish/health-
issues/canditions/prevention/paginas/defanltaspx)

Adquiera el habito

Tan pronto como sez posible, cclipese de que su hijo adquiera el hibito de lavarse las
manos bien y con frecuencia. Su hijo est4 axpuesto a las bacterias y Ios virus durante
todo el dia: al tocar a un amige, al compartir juguetes o al acariciar al gato. Unavez que
Sus manos recogen estos gérmenes (/spanish/health-
issues/conditions/prevention/paginas/germ-prevention-strategies aspx), puede
infectarse rApidamente si:

+ Se frota los ojos
+ Se toca la nariz
* Se pone los dedos en la boca

Todo ese proceso puede suceder en segundos y causar una infeccion que puede durar
varios dias, semanas o incluso mas tiempo.

Cuando debe lavarse las manos

Lavarse las manos puede evitar que se propague la infeccién. La clave es alentar a su
hijo a lavarse las manos durante de todo el dia. Por ejemplo, aytidelo a lavarse las manos
o recuérdele que Jo haga:

* Antes de comer (incluidos los refrigerios o meriendas)
« Luegodeiral bailo {/spanish/safety-prevention/at-hame/paginas/bathroom-

safety.aspx)

https://www.healthychildren.orgf Spanish/health-issues/conditions/prevention/paginasthand-... 5/8/2017
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Lavarse las manos: un antidoto poderoso contra las enfermedades - HealthyChildren.org

* Cuando entre a la casa luego de jugar al aire libre {/spanish/safety-prevention/at-
home/paginas/backyard-safety.aspx)

+ Luega de tocar & un animal, come la mascota (/spanish/health-
issues/conditions/from-insects-anima.lslpaginas/pets—and—pasteurelia-
infections.aspxifamiliar

+ Luego de estomudar o de toser (/spanish/health-issues/conditions/chest-
lungs/paginas/ coughs-and-colds-medicines~or-home-remedies.aspx)si se cukrid la
boca son las reanos

+ Cuando alglin miembro de ia familia astd enfermio

Los estudios sobre el lavado de Jas manos en los basios plblicos (/spanish/ages-
stagesltoddler/toilet—training!paginas/using—a-pubiic—bathtoom.aspx} demuestran que
la mayoria de las personas no tiene muy buenos habitos de higiene. “Lavarse las
manos” puede significar tan solo salpicarlas répidamente con agua y, quizas, un poco
de jabén, pero no lo suficiente para que sus manos queden limpias.

Pasos para lavarse las manos correctamente

Entonces, j qué significa un lavado de mamos profunde? Los Centros para el Control y la
Prevencién de Enfermedades (Centers for Disease Control and Prevention)
recomiendan os siguientes pasos:

* Mdjele las maros a su hijo.

*+ Apliguele jabdn en barra limpic o jabdn fiquido en las manos y luego coloque Ia bamra
sobre una rejiia donde pueda escurrirse antes dsl préximo lavado de manos,

- Frote las manos juntas vigorosamente, Restriegue cada superficie por compieto,

+ Continde frotando ¥ restregando Jas manos de 10 a 15 segundos para aliminar los
garmenes de manera efectiva.

+ Enjuague fas manos por completo y luege séquelas.

Sobre los jabones antibacterianos

Los estantes de las farmacias estén Henos de los jabones antibacterianos de moda, perc
log estudios han demostrado que estos productos antibacterianos no son mejores que
los jabones regulares para eliminar la Herra ¥ los gérmenes. Algunos expertos en
enfermedades infecciosas incluso han sugerido que al usar jabones antibacterianos, es
posible que se eliminen las bacterias normales y aumenten las posibilidades de que
crezcan bacterias resistentes.

La mejor solucién es lavar las manos de su hijo con agua tibia y jahén comin que no -
contenga sustancias antibacteyianas (por ejemplo, triclesan}. Usar jabdn yaguaen
forma peribdica es mejor que usar jabones, geles, enjuagues y gel sanitizante en seco (v
por lo general a base de alcohol) cuando las manos de sus hijes estan visiblemente
sucias {jios nifios suelen tener tierra en las manos!). Sin embargo, cuande no hay un
lavamanos disponible (p. ej, en el auta), los geles sanitizantes pueden ser una
alternativa ttil.

Por cuénto tiempo debe lavarse las manos

Tenga en cuenta que aunque lavarse Jas manos durante 10 2 15 segundos suena como si
fueraun instante, es mas tiempo del que usted cree. Tomese &l tiempo la proxima vez
que se lave las manos. Observe a su hijo mientras se lava las manos para asegurarse que
esta creando buenos habitos de higiene. Elija una cancién que dure 15 segundos y
cantela mientras se lava las manos. Aliente a su hijo a que no solo se lave las manos en

https://www.healthychildren.org/ Spanish/health—issues/conditions/prevention/pagin as/hand-...
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el hogar. Tambiéen debe lavarselas en fa escuela, en las casas de sus amigos y en todo
atro Ingar. Es un habito importante que debe incerporar y que como es de esperar, jle
resultara dificil dejarlo!

Ultima actualizaclén
£/12/2016

Fuante
Immunizations & Infectious Diseases: An Informed Parent's Guide (Copyright © 2006

American Academy of Pediatrics)

La informacién contenida en este sitio web no debe usarse como sustituto al consejo y
cuidado médico de su pediatra. Puede haber muchas variaciones en o} tratamiento que
su pediatra podria recomendar basado en hechos y circunstancias individuales.

Contactenos (https:waw.heahhychiIdran.mglspanish}paghaslconlad-us.aspx) LQuiénes somas?
(hﬂprjhvww.hea!mychﬂdren.org!spanish!pagmas!abnm-aap.aspx) Politica de privacidad {htipsiwww.healthychildran .org/spanish/paginas/privacy-
policy.aspxy  Téminos de uso (htlps:ﬂwww.heanhychilﬂren.org!spanishipaginas!tenns-nf-use.aspx) Palitica editoriaf
(ht!ps:lhmw.heaflhychi:dren.orgfspaniswpaghasfedItOriaJ-policy.aspx)

l"'_ 0 (m:ps.rm»w,nemmonmﬂ.orngONcoda,'CanducLnunl?HcNCunmu:ﬁws: This sile complies with the HONcods standard far IrsEtwartiy heaith ihiarfvwehealihonne] o HONoode/Conduct Rienid)
infarma figry:
{

IEKIIJE fvarify here. (hllps:l.lwww.lm:.‘thamet.omlHDNmdwonmn,MmI?HDﬂCMducu‘Ime

S 700 |1 derschos d suar 2017 Armeticon Acath y of Pedialrics. Tados los derachos nesenvados.

https:.f/www.healthychi!dren.org/Spanishfhealth—issues/conditions/prevention/paginas/hand-... 5/8/2017
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FY 2017 Head Start Funding Increase

" @ eclkc.ohs.acf.hhs.gov

Instruction:

President Trump signed Public Law 115-31, the Consolidated Appropriations Act, 2017, on May 5, 2017. Included is
$9,253,095,000 for programs under the Head Start Act, which is an increase of approximately $85 million over the
fiscal year (FY) 2016 funding level.

This increase provides grantees a one percent cost-of-living adjustment (COLA). This Program Instruction provides
information about the COLA funds that are available to Head Start and Early Head Start grantees in FY 2017 and
describes the requirements for applying for these funds.

All Head Start and Early Head Start grantees, including grantees with an Early Head Start Expansion/Partnership
award that began in 2015, and grantees subject to competition for continued funding through the Designation
Renewal System are eligible to receive the COLA.

State Collaboration grants are not eligible for the COLA due to the statutory cap on their funding in the Head Start
Act.

FY 2017 Cost-of-Living Adjustment {COLA)

Each grantee may apply for a COLA increase of one percent of the FY 2016 base funding level. Base funding
excludes training and technical assistance funds, duration funds, and any one-time funding grantees may have
aceived in FY 2016. COLA funds are to be used teo increase staff salaries and fringe benefits and to pay for higher

operating costs,

As specified in Personnel Policies, 45 CFR § 1302.90, each grantee is required to establish written personnel
policies and procedures. Programs that use COLA funds to increase staff salaries must increase the hourly rate of
pay and permanently increase the Head Start pay scale rather than only increase the salaries of current employees.

Sections 653 and 640(j) of the Head Start Act provide further guidance on the uses and limitations of the COLA
funds. Section 653 of the Act restricts compensation to a Head Start employee that is higher than the average rate of
compensation paid for substantially comparable services in the area where the program is operating. Section 653
also prohibits any Head Start employee from being compensated at a rate higher than that of an Executive Schedule
Level li position, including employees being paid through indirect costs. Section 640(j) of the Act requires that the
compensation of Head Start employees must be improved regardless of whether the agency has the ability to
improve the compensation of staff employed by the agency that do not provide Head Start services. Any grantee
proposing differential COLA increases to staff, delegates, or partners must justify its rationale in its budget narrative.

Funds may also be used to offset increased operating costs in other areas of the budget. This includes increased
costs in rent, utilities, facilities maintenance and insurance, contractual arrangements, vehicle fuel and maintenance,

supplies, and equipment.
Application Requirements

Grantees are required to request COLA funds through a grant application. Your Regional Office will provide a
“unding Guidance Letter specifying the amount of funds available to your agency. Grantees whose annual
“.. applications have been submitted may request their applications be returned to add the COLA.

Grantees must submit their application in the Head Start Enterprise System (HSES).

1/2
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Grantees encountering one-time health and safety needs should contact their Regional Office and submit
supplemental applications throughout the year as needs emerge. Requests are addressed by priority and as funds

are available.

Please direct any questions regarding this Program Instruction to your Regional Office.

Thank you for your work on behalf of children and families.
/Ann Linehan /
Ann Linehan

Acting Director

Office of Head Start
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Office of Head Start | Region IX | 90 Seventh Street, Room 450, San Francisco, CA 94103 | -
www.eclke.ohs.acf.hhs.gov

Garth Corrigan

Board Chair JUN- 2 2017
Community Action Partnership of Kern

5005 Business Park North

Bakersfield, CA 93309

Re: Grant No. 09CHS142

Dear Mr. Corrigan:

The Consolidated Appropriations Act, 2017, contains an increase of approximately $85
million for programs under the Head Start Act for Fiscal Year (FY) 2017. A portion of the
increase provides a cost-of-living adjustment (COLA) of 1.0 percent, depending on final
funding decisions, to assist grantees in increasing staff salaries and fringe benefits and

offsetting higher operating costs.

The following table reflects the amount of the COLA for the Head Start and Early Head Start
programs in FY 2017.

Common Accounting Number (CAN) COLA Amount
Head Start Program Operations $192,803
Early Head Start Progﬁm Operations $39,500
TOTAL $232,303

Submission Requirements

Program Instruction ACF-PI-HS-17-02, dated May 12, 2017, informed Head Start and Early
Head Start grantees and delegate agencies of the intended uses of these funds and
announced the opportunity for grantees to apply for the funds. Please review the Program
Instruction carefully to ensure your supplemental application meets the requirements for
funding and contains all of the necessary information.

The supplemental application is due June 30, 2017 and must be submitted in the Head

Start Enterprise System (HSES) at hitps:/hses.ohs.acf.hhs.govthsprograms. Please select the

Financials tab, Application tab, Fiscal Year 2017 and the budget period to add the
‘Supplement’ amendment type. For technical assistance in preparing the application, please
contact the HSES Help Desk at help@hsesinfo.orq or 1-866-771-4737.
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Mr. Corrigan Page 2

Please ensure the program narrative, budget and detailed budget justification submitted in
the application documents demonstrate:
= An increase of 1.0 percent in the hourly rate of pay for each Head Start/Early
Head Start employee and the pay scale subject to the provisions of Sections 653
and 640(j) of the Head Start Act;
= The rationale if employees are receiving less than the 1.0 percent COLA or
differential COLA increases;
= The provision of the 1.0 percent increase to all delegate agencies and partners or
justification if the full percentage is not provided to delegate agencies and
partners;
* The planned uses for the balance of the COLA funds to offset higher operating
costs;
* Each source of non-federal match, including the estimated amount per source
and the valuation methodology; and
* A detailed justification that conforms with the criteria under Section 640(b)(1)-(5)
of the Head Start Act if the application proposes a waiver of any portion of the
non-federal match requirement.

Signed statements of the Governing Body and Policy Council Chairs along with Governing
Body and Policy Council minutes documenting each group’s participation in the
development and approval of the supplemental application must be provided. The
application must be submitted on behalf of the Authorizing Official registered in the HSES.
Incomplete applications will not be processed.

Please ensure the application contains all of the required information. If you have any
questions or need assistance, please contact Andrea Harvey, Head Start Program
Specialist, at (415) 437-8544 or andrea.harvey@acf.hhs.gov or Gabriela Aranda, Grants
Management Specialist, at (415} 437-8423 or Gabriela.aranda@acf.hhs.gov. Thank you for
your cooperation and timely submission of the grant application.

Sincerely,

37{4 o

Jan Len
Regional Program Manager
Office of Head Start

cc: Jeremy Tobias, Executive Director
Yolanda Gonzales, Head Start Director
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Garth Corrigan JUN -5 2017
Board Chair

Community Action Partnership of Kern

5005 Business Park North

Bakersfield, CA 93309

Re: Grant No. 08HP0Q36

Dear Mr. Corrigan:

The Consolidated Appropriations Act, 2017, contains an increase of approximately $85
million for programs under the Head Start Act for Fiscal Year (FY) 2017. A portion of the
increase provides a cost-of-living adjustment (COLA) of 1.0 percent, depending on final
funding decisions, to assist grantees in increasing staff salaries and fringe benefits and

offsetting higher operating costs.

The following table reflects the amount of the COLA for the Early Head Start programs in

FY 2017.
Common Accounting Number (CAN) COLA Amount

Early Head Start Program Operations $6,841

TOTAL $6,841

Submission Requirements

Program Instruction ACF-PI-HS-17-02, dated May 12, 2017, informed Head Start and Early
Head Start grantees and delegate agencies of the intended uses of these funds and
announced the opportunity for grantees to apply for the funds. Please review the Program
Instruction carefully to ensure your supplemental application meets the requirements. for
funding and contains all of the necessary information.

The supplemental application is due June 30, 2017 and must be submitted in the Head
Start Enterprise System (HSES) at https:/hses.ohs.acf.hhs.qgov/ihsprograms. Please select the
Financials tab, Application tab, Fiscal Year 2017 and the budget period to add the
‘Supplement’ amendment type. For technical assistance in preparing the application, please

contact the HSES Help Desk at help@hsesinfo.org or 1-866-771-4737.
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Please ensure the program narrative, budget and detailed budget justification submitted in
the application documents demonstrate:

* An increase of 1.0 percent in the hourly rate of pay for each Head Start/Early
Head Start employee and the pay scale subject to the provisions of Sections 653
and 640(j) of the Head Start Act;

* The rationale if employees are receiving less than the 1.0 percent COLA or
differential COLA increases;

= The provision of the 1.0 percent increase to all delegate agencies and partners or
justification if the full percentage is not provided to delegate agencies and
partners;

* The planned uses for the balance of the COLA funds to offset higher operating
costs;

= Each source of non-federal match, including the estimated amount per source
and the valuation methodology; and

= A detailed justification that conforms with the criteria under Section 640(b)(1)-(5)
of the Head Start Act if the application proposes a waiver of any portion of the
non-federal match requirement.

Signed statements of the Governing Body and Policy Council Chairs along with Governing
Body and Policy Council minutes documenting each group’s participation in the
development and approval of the supplemental application must be provided. The
application must be submitted on behalf of the Authorizing Official registered in the HSES.
Incomplete applications will not be processed.

Please ensure the application contains all of the required information. If you have any
questions or need assistance, please contact Andrea Harvey, Head Start Program
Specialist, at (415) 437-8544 or andrea.harvey@acf.hhs.gov or Gabriela Aranda, Grants
Management Specialist, at (415) 437-8423 or Gabriela.aranda@acf.hhs.gov. Thank you for
your cooperation and timely submission of the grant application.

Sincerely,

2&%’?”1//(,4&,/

L
Jan Len
Regional Program Manager
Office of Head Start '

cc. Jeremy Tobias, Executive Director
Yolanda Gonzales, Head Start Director
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Office of Head Start | Region X | 90 Seventh Street, Room 450, San Francisco. CA 94103 |
www.eclkc.chs.acf.bhs.gov

Garth Corrigan

Chairman of the Board JUN 2 2017
Community Action Partnership of Kern

5005 Business Park North

Bakersfield, CA 93309

Re: Grant No. 09CH010071

Dear Mr. Corrigan:

The Consolidated Appropriations Act, 2017, contains an increase of approximately $85
million for programs under the Head Start Act for Fiscal Year (FY) 2017. A portion of the
increase provides a cost-of-living adjustment (COLA) of 1.0 percent, depending on final
funding decisions, to assist grantees in increasing staff salaries and fringe benefits and

offsetting higher operating costs.

The following table reflects the amount of the COLA for the Early Head Start programs in
FY 2017.

Common Accounting Number (CAN) COLA Amount
Early Head Start Program Operations $49,963
TOTAL $49,963

Submission Requirements

Program Instruction ACF-PI-HS-17-02, dated May 12, 2017, informed Head Start and Early
Head Start grantees and delegate agencies of the intended uses of these funds and
announced the opportunity for grantees to apply for the funds. Please review the Program
instruction carefully to ensure your supplemental application meets the requirements for
funding and contains all of the necessary information.

The supplemental application is due June 30, 2017 and must be submitted in the Head
Start Enterprise System (HSES) at hitps.//hses.ohs.acf.hhs.gov/hsprograms. Please select the
Financials tab, Application tab, Fiscal Year 2017 and the budget period to add the
‘Supplement’ amendment type. For technical assistance in preparing the application, please

contact the HSES Help Desk at help@hsesinfo.org or 1-866-771-4737.
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Mr. Corrigan Page 2

Please ensure the program narrative, budget and detailed budget justification submitted in
the application documents demonstrate:
= Anincrease of 1.0 percent in the hourly rate of pay for each Head Start/Early
Head Start employee and the pay scale subject to the provisions of Sections 653
and 640(j) of the Head Start Act;
= The rationale if employees are receiving less than the 1.0 percent COLA or
differential COLA increases;
= The provision of the 1.0 percent increase to all delegate agencies and partners or
justification if the full percentage is not provided to delegate agencies and
partners;
= The planned uses for the balance of the COLA funds to offset higher operating
costs;
= Each source of non-federai match, including the estimated amount per source
and the valuation methodology; and
* A detailed justification that conforms with the criteria under Section 640(b)( 1)-(5)
of the Head Start Act if the application proposes a waiver of any portion of the
non-federal match requirement.

Signed statements of the Governing Body and Policy Council Chairs along with Governing
Body and Policy Council minutes documenting each group’s participation in the
development and approval of the supplemental application must be provided. The
application must be submitted on behalf of the Authorizing Official registered in the HSES.
Incomplete applications will not be processed.

Please ensure the application contains all of the required information. if you have any
questions or need assistance, please contact Andrea Harvey, Head Start Program
Specialist, at (415) 437-8544 or andrea.harvey@acf.hhs.gov or Gabriela Aranda, Grants
Management Specialist, at (415) 437-8423 or gabriela.aranda@acf.hhs.gov. Thank you for
your cooperation and timely submission of the grant application.

Sincerely,

/*(?pf/u/%/"”

Jan Len
Regional Program Manager
Office of Head Start

cc: Jeremy Tobias, Executive Director
Yolanda Gonzales, Head Start Director
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