
COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Services/Romala Ramkissoon Month/Year: July 2016 

Program/Work Unit: 2-1-1 
Kern County 

Staffing: 15 (3 I&R Specialist 
Vacancies) 

Program Manager/Supervisor: 
Esperanza Contreras 

Services: Provides 24/7 information and referral services via phone or CAPK’s website to residents of Kern.  Also 
provides call handling services for Kings, Tulare, Merced, and Mariposa Counties and schedules appointments for 
the CAPK Energy Program utility assistance services and provides application status updates. 

 

Activities Description 

Information & Referral Services Incoming Answered Unanswered Referrals 

Kern County 4,687 3,713 974 (20%) 7,877 

Kings County 181 128 53 (29%) * 

Tulare County 1,191 843 348 (29%) * 

Mountain Valley (Mariposa and Merced Counties)** 22 15 7 (31%) * 

Total 6,081 4,699 1,382 (22%)   

*2-1-1 Kern does not have access to the iCarol database for these counties. Per the agreements, 2-1-1 Kern provides referrals but 
does not track them. The information goes directly to the iCarol databases for the individual counties. 
**Started 10/15 

Most Requested Services Free Cell Phone Utility Assistance Food Pantries 

Top 3 Unmet  Needs Food/ Meals Clothing/ Personal/Household  Housing 

 

Other Services  Month YTD 

LIHEAP Calls Answered 4,123 25,996 

Weatherization Routed through 2-1-1 Calls Answered 735 1,736 

Mental Health Calls Answered 120 433 

Website Visitors Visitors to CAPK’s 2-1-1 Kern web page 1,932 9,782 

 

CalFresh Enrollments Onsite enrollment into CalFresh (Supplemental 
Nutrition Assistance Program (SNAP/food 
stamps) 

Submitted Approved Pending 

10 1 9 

 

Outreach Activities Outcomes 

- Burrito Project 7th Anniversary 
- Parent Meeting 

Upcoming April Outreach Events 
- BPD Night Out, August 2 
-  Back 2 School Event, August 4 
- BC Student Involvement Fair, August 31 

Distributed 100 2-1-1 Kern County informational cards. 
Distributed  30 2-1-1 Kern County informational cards.  

 
Other:  

 2-1-1 Kern will participate in the Tech Fighting the Wildfires Hackathon on August 6, 2016, as a presenter and 
mentor.  

 2-1-1 Kern will be changing telephony systems at the end of August 2016. The new telephony system will 
provide enhanced quality for callers. inContact is a leader in innovation amongst the 2-1-1 community 
worldwide 

 2-1-1 Kern participated at the Joint Information Center (JIC) at the Office of Emergency Services (OES) during 
the Erskine Fire.  And 2-1-1 Kern took all after-hours calls to address citizens affected by the fire.  
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Division/Director: Nutrition Services/Carmen Segovia Month/Year: July 2016 

Program/Work Unit: WIC Total Program Staffing:  79 
staff, 5 vacancies 

Program Manager/Supervisor: Elizabeth 
Tolley 

Services: Nutrition education, breastfeeding support, and food vouchers for families with infants, children up to 
age 5, and women who are pregnant, postpartum or breastfeeding. Services provided at 21 sites in Kern County, 5 
sites in San Bernardino County, and through the WIC mobile clinic.  

 

 Participation 
10/1/15-9/30/16 

Description Case  
Load 

Month Central 
Valley 
Avg. 

State  
Avg. 

Total All services 19,770 17,104= 86.4% 89.2% 83.8% 

Participation by WIC 
site 

Location Participants Location Participants 

Note:  The  * indicates 
that the participants 
served at this site are 
included  in the count for 
other sites. IT Equipment 
from other WIC site was 
used to issue food 
vouchers.  
 
 
 
 
 
 
 

Arvin 
Bakersfield 
   Homeless Shelter 
   E. California Avenue 
   Niles Street 
   Montclair 
   Friendship House 
   Panama 
Boron 
Buttonwillow 
California City 
China Lake Naval 
Station 
Delano 
Edwards Air Force Base 
Lost Hills 

102 
 

10 
1,782 
2,714 

399 
201 

1,167 
10 
81 

680 
* 

 
960 
109 
125 

Mojave 
Oildale 
Ridgecrest 
Rosamond 
Shafter 
Tehachapi 
Wasco 
 
San Bernardino County 
   Adelanto 
   Big Bear 
   Crestline 
   Needles 
   Phelan 
 
Mobile WIC 

150 
493 
791 
619 

1,373 
523 

1,896 
 
 

1,931 
347 
320 
184 

86 
 

51 
 

 

Projects 

A. Received approval of the WIC budget amendment and started working on implementing the changes. 
1. Began arranging for site improvements. 
2. Started the process for purchase of 2 vehicles; Bids have been requested and evaluated. Began the 

process of requesting State WIC approval for the purchase. 
3. Started requesting approval from State WIC to purchase needed IT equipment. 

B. Began offering Farmer’s Market vouchers at designated sites. 
C. Finalized preparation for World Breastfeeding Month which is August. 

1. All WIC sites will be recognizing breastfeeding families. The specific activity will depend on the site. 
2. There will be a breastfeeding event in the Valley Plaza Mall on Saturday, Aug. 6, 2016. 

Outreach recruitment activities: 
A. Social media campaign: Reviewed the interaction on Facebook, Google, and Bing to determine what posting 

received the most interaction. Adjusted posting and addresses accordingly. Social media visits increased by 
40%. Enrollments on follow up also increased. 

B. Developed and visited referral sources in eastern Kern County. 
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Division/Director: Community Development/Ralph Martinez Month/Year: July 2016 

Program/Work Unit: Grants 
& Research 

Total Staffing:  4 Program Manager/Supervisor: Patricia 
Mallard 

Services: Grant proposal preparation, research on funding resources and opportunities, and special projects. 
 

 Status 

Activities Description In Progress Submitted 

Grant Applications   The Starbucks Foundation (PREP Works for Youth Centers)  X 

 United Way of Fresno & Madera Counties (211 Services)  X 

 Best Buy Foundation (Winners Program Conflict Resolution 
for FHCC) 

 X 

 Walmart State Funding (Food Bank warehouse equipment)  X 

 Wells Fargo (Financial Education/Consumer Microloans)  X 

 ETR/County of Kern (Friendship House Workforce 
Development Services to Ex-offenders Program) 

 X 

 U.S. Dept. of Housing & Urban Development (Homeless 
Continuum of Care/Systemic Response to Homelessness) 

X  

 Southern California Gas Co. (Food Bank Solar Panels) X  

 Union Bank – Financial Education X  

Letters of Inquiry 
(LOI) 

 Mazda Foundation (Smart Boards for CAPK Youth Centers) Pending 

 Dignity Health (Grow Fit Program for CAPK Youth Centers) In Progress 

Potential  
Upcoming Funding 
Opportunities – 
Research in 
Progress 

 Bank of America Foundation  

 The Wonderful Company  

 Anthem Foundation  

 California Youth Soccer & Recreation Development  

 

Projects Description In Progress Completed 

Strategic Plan f2016 Discussion with consultant regarding initial draft of Strategic 
Plan for review by CAPK board of directors. 

X 
 

Organizational 
Standards 

Collecting documentation to meet and support all 
Organizational Standards by August 2016 is 90% complete.  

X 
 

Risk Management Assessment X  

Bylaws revision X  

Head Start 2015 
Community 
Assessment Update 

Update the Head Start/Early Head Start 2014 Community 
Assessment  X 

 

Philanthropy on Tap Application to Kern Community Foundation for presentation to 
Bakersfield Young Professionals group to become involved with 
the PREP Works for opportunity youth at CAPK’s youth centers. 

X 
 

 
Other:   

 Organizational Standards documentation submitted to California Community Services Division (CSD) for CSBG 

funding compliance.  Several items may be presented to the CAPK Board for final approval between August and 

October 2016, (e.g., the Strategic Plan, Succession Plan, Risk Assessment, Bylaws, and Personnel Policies). 

 Staff attended the Kern Food Policy Council 7/27 meeting at the United Way of Kern County and continued to 
provide support and collaboration. 
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Division/Director: Human Resources/Michele Nowell Month/Year: July 2016 

Program/Work Unit: 
HR/Payroll/Staffing 

Total Division Staffing:  11 Program Manager/Supervisor:  
Mike Lackman/Eric Kelley/Dawn Bledsoe 

Services: All functions and activities related to payroll, staffing, employee benefits administration, labor law 
compliance, personnel management, and Union Contract. 

 

 Status 

Activities Description Month YTD 

Employee Count 
  

Regular 
Subs/Temps 

Total Staff 

825 
31 

856 

 

New Hires All divisions and programs 
  Regular 
  Subs/Temps 

Total New Hires 

 
7 
2 
9 

 
65 
16 
81 

Leaves of Absence  
 
 
 
 
 
 

Type of Leave 
   FMLA/CFRA 
   CFRA 
   FMLA/Intermittent 
   FMLA/PDL 
   Military 
   Workers Comp 
   ADA 

   Total on Leave 

 
5 
2 

34 
8 
0 
3 
1 

53 

 

Terminations All divisions and programs 
  Voluntary 
  Involuntary 

  Total Terminations 

 
17 
6 

23 

 
71 
37 

108 

Staffing 
 

Vacancy 
Total Applications Received 

13 
232 

- 
1265 

Payroll Total Hours Paid   
28  paydays + WIC Vacation Payout 

Total Payroll 

94,754 
 
$1,608,234 

 

 
Projects Completed (last 6 months): 

eTime, Self-billed benefit vendors, Compensation pay grades.  Conversion to 
ADP 10.1, COLA rates applied, ADP Update to 10.1   
 
Ongoing:  
CAPK Employee Manual sent to Directors for Review, Jury duty policy, Job 
descriptions update, Driver’s List, Union Negotiations, Intranet Migration to 
ADP 
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Division/Director: Operations/Emilio Wagner Month/Year: July 2016 

Program/Work Unit: Business 
Services/ Maintenance & 
Operations/Information 
Technology/Risk Management 

Total Division Staffing: 
18 

Program Manager/Supervisor: Margaret 
Palmer/Dan Ripoli/Bryon Vanderhoff/Laurie 
Sproule 

Services: Facility repair and maintenance, procurement, information technology, safety, risk insurance, vehicle 
registration, contracts, and facility planning. 

 

 STATUS 

Activities Description 
 
  

Received Completed 
March 1, 
2016 to 

Date 

Business Services     

Purchase Orders 
Processed 

 86 778 

Contracts/Leases 
Processed 

 12 70 

Request for Proposals 
(RFP) 

 Electrical Contractor - Energy 

 Refrigerated Truck – Food Bank 

 Two Vehicles - WIC 

Drafting 
Out to Bid 

One Bid Received 

Leases  Renew James St - WIC 

 Eight Head Start Site renewals with BCSD 

 MCAP – Olive Drive 

Drafting  
Complete 
Finalized 

Contracts  Wesley Head Start Facility Improvements 

 EHS Partnership – Kern Community College District 

 Mexican Consulate – Friendship House 

Reviewed 
In progress 
Reviewed 

Maintenance & 
Operations  

 Received 03/01/2016 
to Date 
Closed 

Facility Work Orders 
Processed 

Repairs and maintenance of CAPK facilities and vehicles. 31  1,085 

Projects  Fumigation of 5005 Business Park North 

 FHCC Quad Development 

 Wesley Head Start – Completing minor improvements to 
operate Head Start classroom. 

 Move MCAP to Olive Drive Office 

 Close out former MCAP office on Union 

 LED Upgrade through PG&E – Various locations 
 

Complete 
In progress 
In progress 

 
Complete 
Complete 
Complete 

Contracts Sterling Re-roof Out to Bid 
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Operations Division July 2016 Report – Continued 
 

Information 
Technology 

 Received 03/01/2016 
to Date 
Closed 

Help Desk Work 
Orders Processed 

Technical assistance to employees, repairs, troubleshooting, 
coordination of services with IT services subcontractor 

124 964 
 

Projects  E-Rate application 

 CAPK infrastructure analysis and planning 

 Move WIC to Mitel, last program to move over.  All sites 
will be able to dial by extension. 

 Complete inventory of all CAPK IT hardware 

Pending approval 
In progress 
In progress 

 
In progress 

Risk Management  Reported 07/01/2016 
to Date 

Workers 
Compensation 
Incidents 

 For Report Only 

 First Aid 

 Medical Treatment 

 Modified Duty 

 Non-Industrial (not work related) 

 Under Investigation 

9 
0 
1 
0 
3 
1 

48 
12 
5 
4 
6 
1 

Property Incidents  5 14 

Vehicle Incidents  2 7 

Projects  On-site training & inspections San Joaquin EHS 

 Disaster preparedness policy 

 Reasonable Suspicion Drug Test Training  

 Other—safety training and meetings, update Material 
Safety Data Sheets (MSDS) and Safety Data Sheets (SDS) 

Complete 
 

In Progress 
In Progress 

 

 

Other:  Maintenance & Operations, through a program funded by PG&E, upgraded the interior lighting from 
florescent to LED fixtures for the following facilities: Business Park North, Food Bank, Friendship House, Central 
Kitchen, Sterling Had Start, Maintenance & Operations, and Pete Parra Head Start. 


