
COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

PROGRAM REVIEW & EVALUATION COMMITTEE MEETING 
5005 Business Park North, Bakersfield, CA  

April 13, 2016 
12:00 p.m. 

 
AGENDA 

 
 

1. Call to Order 
 
2. Roll Call  
 

Fred Plane   Don Bynum  Jose Gonzalez   
Craig Henderson  Ashley Womack   
 

3. Approval of Agenda 
 

4. Public Forum: (The public may address the Committee on items not on the agenda.  Speakers 
are limited to 3 minutes.  If more than one person wishes to address the same topic, the total 
group time for the topic will be 10 minutes.  Please state your name before making your 
presentation.) 

 
5. Program Presentations 

 
a. Food Bank Presentation – Glen Ephrom, Program Manager 

 
6. New Business 

 
a. March 2016 Program and Division Reports – Ralph Martinez, Director of Community 

Development – Action Item 
 2-1-1 Kern County (p. 1) 
 East Kern Family Resource Center (p. 2) 
 Energy (p. 3) 
 Friendship House Community Center (p. 4-5) 
 Food Bank (p. 6) 
 HIV Prevention & Testing (p. 7) 
 Migrant Childcare Alternative Payment (MCAP) (p. 8) 
 Shafter Youth Center (p. 9) 
 Volunteer Income Tax Assistance (VITA) (p. 10) 
 Women Infant & Children (WIC) (p. 11-12) 
 Community Development – Grants & Research (p. 13) 
 Human Resources (p. 14) 
 Operations (p. 15-16) 

 
b. Funding Requests and Application Status Report – Patricia Mallard, Grant & Research 

Supervisor – Action Item (p. 17-19) 
 

c. Head Start / State Child Development March Enrollment Update– Jerry Meade, Program, 
Design and Management Administrator – Action Item (p. 20)  
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d. Meals Report – Jerry Meade, Program, Design and Management Administrator – Action 
Item (p. 20) 
 

e. March 2016 Outreach & Advocacy Report – Louis Medina, Outreach and Advocacy 
Manager – Info Item (p. 21) 
 

7. Committee Member Comments 
 
8. Next Scheduled Meeting 
 

Program Review & Evaluation 
Wednesday, May 11, 2016  
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 
9. Adjournment 

 
This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, 
Bakersfield, and online at www.capk.org by 12:00pm on April 8, 2016.  Amanda Norman, Assistant to the Executive Director 



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Services/Romala Ramkissoon Month/Year: March 2016 

Program/Work Unit: 2-1-1 
Kern County 

Staffing: 15 staff and 2 vacancies (2 
Temporary  I & R Specialists) 

Program Manager/Supervisor: 
Esperanza Contreras 

Services: Provides 24/7 information and referral services via phone or CAPK’s website to residents of Kern.  Also 
provides call handling services for Kings, Tulare, Merced, and Mariposa Counties and schedules appointments for 
the CAPK Energy Program utility assistance services and provides application status updates. 

 

Activities Description 

Information & Referral Services Incoming Answered Unanswered Referrals* 

Kern County 5,235 4,429 806 (15%) 8,928 

Kings County 196 152 44 (22%) N/A 

Tulare County 860 686 89 (10%) N/A 

Mountain Valley (Mariposa and Merced Counties)** 34 27 5 (14%) N/A 

Total 6,325 5,294 944 (15%)  

*2-1-1 Kern does not have access to the iCarol call databases for Kings, Tulare, and Mountain Valley counties. 
**Started 10/15 
 

Most Requested Services Food Utility Assistance Assurance Wireless 

 

Other Services  Month YTD 

LIHEAP Calls Answered 4,067 12,384 

Website Visitors Visitors to CAPK’s 2-1-1 Kern web page 1,852 6,593 

 

CalFresh Enrollments Assist callers with enrollment into CalFresh 
(Supplemental Nutrition Assistance Program 
(SNAP/food stamps) 

Submitted Approved Pending 

13 4 7 

 

Outreach Activities Outcomes 

 2nd Annual Farmworker Appreciation Day in Delano  
 
 

 Stuff the Bus  
 
Upcoming April Outreach Events 

- Bessie Owens Health & Safety Fair 
- Grimmway Health & Safety Fair 
- Kern County Breast Feeding Coalition Meeting 

Over 60 participants 
Distributed 60 2-1-1 Kern County informational cards. 
 
Distributed 30 2-1-1 Kern County informational cards. 

 
Other:  

 211 Kern Program Manager attended the United Way’s 26th Annual Professional Development Conference 
for Nonprofits. Key note speaker was Mathew Emerzian from Every Monday Matters.  Breakout sessions 
included “Making the Corporate Ask” and “Leader as a Coach.” 

 211 Kern attended the First 5 Strategic Planning Meeting for the funding plan for 2020. 
 211 Kern was approached by Kern County Mental Health and Sheriff’s Departments to see if there was a 

possibility of working together.  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

REVISED 4/8/16 
 

 
Division/Director: Nutrition Services/Carmen Segovia Month/Year: March  2016 

Program/Work Unit: East 
Kern Family  Resource Center 

Total Program Staffing:  6 Program Manager/Supervisor: Whitney Hughes 

Program/Work Unit Description: Serves low-income individuals and families residing in east Kern County 
communities of Boron, California City, Edwards Air Force Base, Mojave, North Edwards, Rosamond, and Tehachapi. 
Services include case managing families with children who are at risk of abuse and neglect (Differential Response); 
preparing children to enter kindergarten (School Readiness Initiative); parenting education; emergency supplies 
closet for immediate basic needs such as clothing, food, diapers, infant formula, bus passes, and gas vouchers. 

 

Activities Description 
Status 

Month YTD 

Referrals for services 
Case Managed Families 

Differential Response and School 
Readiness  

33 
73 

207 
- 

Children participating in center-base program  12 26 

Adults in Court Mandated Parenting Classes  N/A 15 

Services to Walk-ins Services e.g., faxing and photocopying 
legal documents (such as such as birth 
certificates, Social Security cards, 
immigration status information 
needed to receive public assistance), 
food, clothing, referrals to other 
support services, and ongoing case 
management 

77       640 

Emergency Supplies Closet and Other Services Food (individuals) 20 91 

Clothing (individuals) 15 170 

Photocopies (individuals) 
HEAP Application Supporting Docs 

371 
60 

754 
124 

 
Other:  Hosted community collaborative meeting and representatives from Greater Bakersfield Legal Assistance, 
CAPK Energy program and the Women’s Center. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Services/Romala Ramkissoon Month/Year: March 2016 

Program/Work Unit: 
Energy 

Total Program Staffing:  42, 
including 4 temps and 4 
vacancies 

Program Manager/Supervisor: Vacant 

Services: Residential weatherization, utility bill payment assistance, and energy efficiency education for low-to- 
moderate-income Kern County residents. Also installation of interim water tanks for low-income households 
affected by the drought.  

 

 Status 

Activities Description Households Served 

Month YTD 
 

1.  Low Income Home Energy Assistance 
Program (LIHEAP) Utility Assistance 
(2015/2016) 

Assistance with utility bill payments 733 1,839 

2.  Low Income Home Energy Assistance 
Program(LIHEAP) Weatherization Assistance 
(2015) 

 Assistance with residential 
repair/weatherization (e.g., weather 
stripping, thermostats, 
door/window replacement, etc.) 

 Energy-efficient appliance 
installation 

39 
 
 
 

9 
 

133 
 
 
 

37 

3.  Low-Income Weatherization Program 
(LIWP) (2015) 

Assistance with residential repair/ 
weatherization (e.g., weather 
stripping, thermostats, door/window 
replacement, etc.) 

25 91 

4.  Interim Water Tank Installation Program Installation of interim water tanks for 
low-income households affected by 
the drought. 

3 5 

5.  Total Value of Services  $368,286 $1,687,832 

  Results 

6.  Energy calls received (from 2-1-1)  4,067 

  HEAP                   Wx 

7.  Number of LIHEAP applications Received  761 137 

8.  Number of LIHEAP applications Completed  733 66 

9.  Number of LIHEAP applications in Progress  72 71 

10.  Outreach  Radio Lazer media presentation 

 Resource Fair (1201 Williams St.) 

 Stuff The Bus Food Drive 

 Lost Hills Outreach Event 

Distributed HEAP/Wx 
applications 

11. Collaborative Meetings -0- 

 
Other:  The value of services for LIHEAP & LIWP Weatherization Assistance Program is for the previous month due to 
the fact it is not determined until the report is completed on the 15th of each month.   The $368,286 is the value of 
utility assistance only. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Community Development/Ralph Martinez Month/Year: March 2016 

Program/Work Unit: 
Friendship House 

Total Program Staffing: 7 Program Manager/Supervisor: Lois Hannible 

Services:  After-school and summer programs, pre-employment program for youths, parenting classes, nutrition 
education, sports, gang prevention, and access to social services.  

Activities Participants 
(7/15 to 6/16) 

Description Purpose Month YTD 

Total Enrollment All programs   870 6,548 

After-School Program Tutoring, homework assistance, 
recreation 

14 149 

GATES Gang Prevention Program Collaborative program that provides 
Aggression Replacement Training, 
Forward Thinking, Nurturing Parenting, 
and Parents on a Mission training at 5 
school sites to prevent at-risk youths 
from joining gangs. 

  18 220 

Justice Assistance Grant (JAG) Program CAPK is a subcontractor to the Kern 
County Probation Department and 
provides Aggression Replacement 
Training, Parents On a Mission, and 
Parent Project training to JAG 
participants at local school sites. 

8 49 

Grow Fit Program Increase participants’ knowledge of 
nutrition, healthy eating choices, 
gardening, exposure to seasonal fresh 
produce, and participation in physical 
activities. 

0 84 

STEM (Science, Technology, Engineering, 
Math) Program 

Exposes program youth to robotics, 
engineering, math, and coding to 
increase critical thinking skills, deductive 
reasoning, and problem solving. 

11 52 

Mobile Mexican Consulate Provides Consulate services at the 
Friendship House which includes passport 
renewals, assistance with obtaining 
important documents, and providing 
DACA & protection information. 

819 5,994 

Local Control Accountability Plan (LCAP) CAPK is a subcontractor to the Kern 
County Superintendent of Schools and 
conducts outreach and education to 
parents and students at continuation 
schools. 

Activities Summary 

Leaders In Life 
Conference: Bakersfield 
(March 17) - assisted 
with youth focus groups 
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Other: 

 Thanks to a Chevron grant, 40 FHCC STEM program participants went on a field trip to the California Science

Center on March 23, and explored interactive science exhibits, saw the massive Endeavour Space Shuttle up

close, and participated in a STEM Big Lab activity which taught them investigation skills and encouraged

creativity. The participants quickly found out that learning can be fun!

 Thanks to a grant from the California Coastal Commission, FHCC and SYC Whale Tail program participants
enjoyed a field trip to the Aquarium of the Pacific in Long Beach on March 22.  The youths learned about
marine life and explored the inhabitants of the Pacific Ocean.

 Kiwanis One Day Project “Make Every Day Earth Day”—will be held at the FHCC on 4/9/16 from 9 a.m. to
12 noon. Please join us for this free event to assist with replanting the FHCC garden, learn about recycling,
and participate in fun activities.

 The FHCC Advisory Board will be meeting on a quarterly basis. Their first meeting will be held on April 13. The
Advisory Board will focus on raising funds to provide a tutoring program at the FHCC.
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: March 2016 

Program/Work Unit: Food 
Bank 

Total Staffing:  15; No vacant 
positions. 

Program Manager/Supervisor: Glen Ephrom 

Services: Partners with 108 food distribution sites throughout Kern County to provide food assistance to low-
income families and individuals. Also operates the Back Pack Buddies program at several school sites during the 
school year to provide low-income, food-insecure children with ready-to-eat food on weekends and school breaks. 

 

 Status 

Activities Description Month YTD 

USDA Commodities Individuals served (February 2016) 37,607 37,607 

    Poundage Received 1,297,462 1,297,462 

    Total Poundage Distributed 1,156,563   1,156,563 

Drought Emergency Food Assistance (DEFAP) Clients Served Families Individuals 

 March 2016 4,399 29,186 

 Total Poundage Distributed 316,140 316,140 

Food Sourcing Donations Received: 

 Progressive Produce (potatoes) 

 Grimmway/Cal Organic (cabbage, onions, potatoes, & leafy 
greens) 

 Wonderful Company (oranges) 

 Bolthouse Farms (carrots) 

 Country Sweet Produce (sweet potatoes) 

 Ag Against Hunger (leafy greens) 

 Kern High School District (mixed produce) 

 Central Coast Transportation (Broccoli) 

 Anonymous Donors (Citrus) 

Food Drives  No Food Drives scheduled for April. 

 
Other:  (1) The new, refrigerated box truck was received on April 4 and awaiting new signage, insurance, fuel card, 
and driver orientation prior to being put into service. (2) Feeding America audit was completed and we feel that it 
was a good audit for the Food Bank for existing processes & procedures. However, we will await the final results and 
management letter to gauge where we have deficiencies and/or absent processes and controls. These are necessary 
to more closely align with Feeding America. (3) The Food Bank has placed two workers from Proteus, via a grant from 
the Wonderful Company, in the warehouse. These two personnel will receive training while working hand-in-hand 
with staff. The skills imparted will assist them in securing employment in a warehouse/distribution environment at 
the end of their six month stay. (4) The Stuff the Bus Food Drive was held March 18 at the Valley Plaza in conjunction 
with GET. We received $6,000 in sponsorship money, $817.03 cash donations during the event, and 6,777 pounds of 
donated food. (5) The Food Bank recently received a $25,000 anonymous donation to be used in support of hunger 
relief related to the drought. (6) The USPS Stamp Out Hunger Food Drive is scheduled for May 2016. The Gleaners has 
the lead on this event, and I am awaiting a response from Jim Wheeler, Executive Director, when the kick-off meeting 
is scheduled. It is our intent and desire to cooperate with the Gleaners on this food drive. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: March 2016 

Program/Work Unit: HIV 
Prevention & Testing 

Total Program Staffing:  2 Program Manager/Supervisor: Dennis Hendrix 

Program/Work Unit Description: Prevention education for HIV, Viral Hepatitis, Sexually Transmitted Infections and 
Tuberculosis; HIV testing and treatment referrals to at-risk individuals, primarily those who are receiving services 
from substance abuse treatment facilities. 

 

Activities Description 
Clients Served 

Month YTD 

Prevention Education Groups HIV, Viral Hepatitis, Sexually Transmitted 
Infections and Tuberculosis (includes 
duplicate clients) 

84 838 

HIV  Tests Oral swab antibody test 32 330 

    

    

 
Other:    

 Participated in the Change Agent Co-Occurring Disorders collaborative meeting on 3/24/16. 

 Attended monthly Substance Use provider meeting at Kern County Mental Health Dept. on 3/28/16. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: March 2016* 

Program/Work Unit: 
Migrant Childcare AP Program 
(MCAP) 

Total Staffing:  17, including 
2 vacancies 

Program Manager/Supervisor:  
Susana Magana 

Services: The Migrant Childcare Alternative Payment Program is a voucher-based child care program for migrant 
agriculturally working families. The program has six entry counties: Kern, Kings, Madera, Merced, Tulare, and 
Fresno. Once enrolled, families can continue child care services as they migrate throughout the state following 
agricultural work. The Program’s current Fiscal Year is July 1, 2015 to June 30, 2016.                                                                                                                                                                              
*This report is for the service month of February 2016, which was processed in the month March 2016. 

 

 Status 

Activities Description Total % by 
County 

Active Enrollments Kern** 374 49.38% 

 Tulare 164 22.19% 

 Kings 93 12.21% 

  Fresno 48 6.52% 

 Madera 73 7.62% 

 Merced 22 2.08% 

 Total 774 100% 
 
**Kern totals include services provided outside of the six entry counties. The case management for those families 
working and residing outside the six entry counties are handled by the regional office in Bakersfield. 
 
Other:  
Current Activities: 
MCAP has earned a total of 68.45% of the total contract amount for the current FY 2015-2016. MCAP has stopped enrolling new 
families in the counties of Kern, Tulare, Kings, and Madera.  Enrollments will continue in Merced and Fresno counties. 
 
MCAP staff participated in a Radio Lazer public announcement interview promoting the program on 3/2/16, which aired 3/13/16. 
 
MCAP staff attended a total of six outreach events throughout the Central Valley, including the Migrant Appreciation Day on 
3/4/16 in Delano. 
 
MCAP management staff (Carmen Segovia, Susana Magana, and Laura Porta) attended the California Child Development 
Administrators Association -- CCDAA Spring Technical Assistance conference on 3/8 & 9/2016 in Costa Mesa, CA. 
 
Laura Porta and Rosario Ibarra participated in an Arriba Valle Central-Fresno Univision TV interview on 3/31/16. 
 
MCAP management staff is still actively seeking new office space in an effort to reduce the program’s rent expense.  
 
Upcoming Activities: 
MCAP’s eligibility staff will attend a one day training provided by CCDAA on eligibility & need on 4/5/16 in Fresno. 
 

MCAP will conduct two evening meetings on 4/22/16 at our Fresno satellite office: a Parent Meeting, 6-7, and a 
Provider Meeting, 7:30 -8:30. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Community Development/Ralph Martinez Month/Year:  March  2016  

Program/Work Unit: 
Shafter Youth Center 

Total Program Staffing:  3 
 

Program Manager/Supervisor: Angelica 
Nelson 

Services: Summer and after-school tutoring, homework assistance, educational, recreational, and social 
enrichment activities and services for children ages 6-18.  

 

Activities  Enrollment Status 

Description Purpose Month YTD 

After-School Program ( #’s as of 
1/1/2016) 

Tutoring, homework assistance, 
recreation 

6 41 

GATES Gang Prevention Program 
(Friendship House and Shafter Youth 
Center) 

Collaborative program that provides 
Aggression Replacement Training, 
Forward Thinking, Nurturing 
Parenting, and Parents on a Mission 
training at 5 school sites to prevent at-
risk youths from joining gangs. 

18 220 

Teen Pregnancy and Sexually 
Transmitted Infections Prevention 
(Information and Education)  (#”s as of 
7/1/2016) 

Informing and educating teens ages 
12-19 years on preventing pregnancy 
and the spread of sexually transmitted 
infections.   
Outreach conducted at CSUB College 
Making it Happen event. 

TPA - 97 
LS/IP - 45  

Life Skills - 65 
Info 

Presentations 
65 

TPA - 166 

PREP Works Program (Friendship 
House and Shafter Youth Center) 

Work readiness program for low-
income at-risk youth ages 14 to 18. 
Components include soft skills training 
and paid work experience. 

3 currently in 
process 

22 complete 

After-school Marine Studies Program 
(Friendship House and Shafter Youth 
Center)  

Teaches the children about 
environmental stewardship, 
conservation, and marine life. 

31 31 

Evening Program Activities held Monday, Tuesday, and 
Thursday evenings, 5:00-9:00; used for 
Boy Scout meetings, Fitness Boot 
Camp, and a local church rents facility 
space. 

Basketball - 22 
Fitness Boot 
Camp - 19 

Boy Scouts  - 
35 

Ancestry Class - 
12 

 

Nutrition Education through Kern 
County Dept. of Public Health 

Education classes teaching students to 
eat right, and exercise.  Gardening 
sessions will begin later. 

8 39 

Field Trip – Long Beach Aquarium of 
the Pacific, Whale Tail Grant 

SYC and FHCC joint educational field 
trip to see marine wild life and 
environment.  

38 kids  
6 adults 

(chaperones) 

38 

 
Other:  SYC fundraiser, Creative Palette painting event sold 24 tickets and grossed $600.  Net revenue, after supplies 
costs, was $240.  A second event has been scheduled for April 29th. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Community Services/Romala Ramkissoon Month/Year: March 2016 

Program/Work Unit: VITA Total Program Staffing:  5 
staff; 35 volunteers 

Program Manager/Supervisor: Sandi Truman 

Services: Trained volunteers provide free tax preparation and e-filing for low- medium income individuals 
and families and assist clients with application for Earned Income Tax Credit (EITC).  

 

 Results 

Activities Description Month YTD 

Tax  Returns Completed State and Federal 1,233 3,171 

Refunds Federal $1,490,266 $5,551,295 

 State $208,967 $595,079 

 EITC $623,939 $2,626,473 

 CA EITC $56,121 $173,618 

Total Refunds  $1,699,233 $6,146,374 

Outreach CA EITC 1643 flyers have been distributed 

   

 
Other:  CAPK VITA services offered at 4 sites: 300 19th Street, Bakersfield; Grace Community Church, Wasco; 
Pentecostal Family Church, McFarland; Mountain Vineyard Church, Tehachapi. 
CA EITC: CA EITC outreach has been done throughout Bakersfield, Wasco, McFarland, Delano, and Tehachapi. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: March 2016 

Program/Work Unit: WIC Total Program Staffing:  74 
staff, 6 vacancies 

Program Manager/Supervisor: Elizabeth 
Tolley 

Services: Nutrition education, breastfeeding support, and food vouchers for families with infants, children up to 
age 5, and women who are pregnant, postpartum or breastfeeding. Services provided at 21 sites in Kern County, 5 
sites in San Bernardino County, and through the WIC mobile clinic.  

 

 Participation 
10/1/15-9/30/16 

Description Case  
Load 

Month Central 
Valley 
Avg. 

State  
Avg. 

Total  All services 19,770 17414 (88.1% = a 
2% increase in 
participation )  

 
91.3% 

 
86.8% 

Participation by WIC 
site 

Location Participants Location Participants 

Note:  The * indicates 
that the participants 
served at this site are 
included  in the count 
for other sites. IT 
Equipment from other 
WIC site was used to 
issue food vouchers.  
 
 
 
 
 
 
 

Arvin 
Bakersfield 
   Homeless Shelter 
   E. California Avenue 
   Niles Street 
   Montclair 
   Friendship House 
   Panama 
Boron 
Buttonwillow 
California City 
China Lake Naval  
   Weapons Station 
Delano 
Edwards Air Force 
Base 
Lost Hills 

87 
 

9 
1846 
2686 

570 
200 
944 

* 
78 

724 
 
 

1169 
101 
169 

Mojave 
Oildale 
Ridgecrest 
Rosamond 
Shafter 
Tehachapi 
Wasco 
 
San Bernardino County 
   Adelanto 
   Big Bear 
   Crestline 
   Needles 
   Phelan 
 
Mobile WIC 
 

159 
550 
755 
691 

1435 
498 

1940 
 
 

1989 
309 
267 
148 

66 
 

24 
 

 

Projects 

Planned learning activities for a dietetic intern who will do the community services rotation with CAPK WIC starting 
April 1, 2016 

Revised WIC program budget in preparation for a contract amendment. 

Relocated the  California City WIC office. New location offers improved participant accessibility  

Attended WIC Central Valley regional meeting in Fresno with California Department of Public Health WIC Division 
Chief and other State WIC administrators. 

Met with Omni to discuss developing joint  outreach materials and PSAs 

Outreach 

Provided outreach materials to low income housing and other businesses in Eastern Kern and San Bernardino 
county 

Met with Louis Medina to develop outreach plan including PSAs, outreach materials and articles for local papers.   

Local Vendor Liaison visited   vendors throughout Kern and San Bernardino Counties to explain the FI changes and 
facilitate compliance. 11



 
Other:   1 WIC Nutrition Assistant (WNA) completed the WNA certification as required by State WIC, 1 WNA is almost 
complete, and 3 have just started. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Community Development/Ralph Martinez Month/Year: March 2016 

Program/Work Unit: Grants 
& Research 

Total Staffing:  4 Program Manager/Supervisor: Patricia 
Mallard 

Services: Grant proposal preparation, research on funding resources and opportunities, and special projects. 
 

 Status 

Activities Description In Progress Submitted 

Grant Applications  U.S. Office of  Community Services, Community Economic 
Development Healthy Food Financing Initiative Project 
(construction of new Central Kitchen and Commercial 
Kitchen Incubator) 

X 

 

Letters of Inquiry  Wells Fargo Economic Opportunity Grant (expand SYC 
PREP Works program to Wasco) 

 Kaiser Southern California Region (2-1-1 Kern 
Developmental Screening and Coordination Program) 

 

X 

 

Projects Description In Progress Completed 

   Strategic Plan for 2016-2021 Pre-Planning teleconference with strategic 
planning consultant for Strategic Planning process. 
Strategic Planning Committee meeting tentatively 
set for Mon., 4/18. 

☒ ☐ 

   Organizational Standards Coordinating and producing documentation to 
meet Organizational Standards by the end of April 
2016. 

☒ ☐ 

   Kern Food Policy Council Staff attended 3/30 meeting at United Way of Kern 
County office and continued to provide support 
and collaboration. 

☐ 
 

 

☒ 
 

 
Other:  Ralph Martinez and Patricia Mallard participated as volunteer readers for Head Start/State Child 
Development Division Read Across America Day on 3/3. Ralph attended the National Community Action Foundation 
conference in Washington, DC, 3/14-18; Ralph working with Employers’ Training Resource and America’s Job Centers 
of California (formerly Career Services Centers) to set up a formal referral system among partner agencies. Brady 
Bernhart, Kathline Moessner, Patricia Mallard, and Lois Hannible attended United Way of Kern County Nonprofit 
Conference. Kathline helped the Shafter Youth Center 4th-8th graders write a grant application to visit a national 
park; the proposal was funded.     
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Human Resources/Michele Nowell Month/Year: March 2016 

Program/Work Unit: 
HR/Payroll/Staffing 

Total Division Staffing:  11 Program Manager/Supervisor:  
Mike Lackman/Eric Kelley/Dawn Bledsoe 

Services: All functions and activities related to payroll, staffing, employee benefits administration, labor law 
compliance, personnel management, and Union Contract. 

 

 Status 

Activities Description Month YTD 

Employee Count 
  

Regular 
Subs/Temps 

Total Staff 

787 
31 

818 

 

New Hires All divisions and programs 
  Regular 
  Subs/Temps 

Total New Hires 

 
20 

0 
20 

 
52 

9 
61 

Leaves of Absence  
 
 
 
 
 
 

Type of Leave 
   FMLA 
   FMLA/CFRA 
   CFRA 
   FMLA/Intermittent 
   FMLA/PDL 
   Military 

   Total on Leave 

 
2 

13 
3 

35 
3 
1 

57 

 

Terminations All divisions and programs 
  Voluntary 
  Involuntary 

  Total Terminations 

 
18 

7 
25 

 
39 
15 
54 

Staffing 
 

Vacancy 
Total Applications Received 

9 
162 

- 
483 

Payroll Total Hours Worked   
 

Total Payroll 

124,341 
 

$2,076,911 

- 
 

$6,290,538 

 
Projects Completed (last 6 months): 

eTime, Self-billed benefit vendors, Compensation pay grades 
 
Ongoing:  
CAPK Employee Manual, Jury duty policy, Job descriptions update, Driver’s 
List, ADP Update to V9   
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COMMUNITY ACTION PARTNERSHIP OF KERN 

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

Division/Director: Operations/Emilio Wagner Month/Year: March 2016 

Program/Work Unit: Business 
Services/ Maintenance & 
Operations/Information 
Technology/Risk Management 

Total Division Staffing: 
18 

Program Manager/Supervisor: Margaret 
Palmer/Dan Ripoli/Bryon Vanderhoff/Laurie 
Sproule 

Services: Facility repair and maintenance, procurement, information technology, safety, risk insurance, vehicle 
registration, contracts, and facility planning. 

STATUS 

Activities Description Received March 1, 
2016 to 

Date 

Business Services 

Purchase Orders 
Processed 

146 151 

Contracts/Leases 
Processed 

11 15 

Request for Proposals 
(RFP) 

 Food Service Contract Renewals

 Insulation Contractor for Energy

 HVAC/Appliance contractor

 Head Start Vehicle Purchase

Planning 
In Progress 
In Progress 
In Progress 

Leases  Amendment to add office Lodi UCC

 Renew Minner Lease Head Start

 WIC Cal City Location

Landlord review 
Complete 
Complete 

Contracts  Prepare addendum to Whirlpool contract

 Prepare addendum to include not to exceed amount for
various Weatherization contractors

In progress 
In progress 

Maintenance & 
Operations  

Received 03/01/2016 
to Date 
Closed 

Facility Work Orders 
Processed 

Repairs and maintenance of CAPK facilities and vehicles. 40 47 

Projects  Construct service windows at 300 19th St.

 FHCC Quad Development

 PG&E LED Light fixture upgrades – BPN, Food Bank, FHCC,
SYC, add others as funding is available

In progress 
Site layout 
In progress 

Contracts Landscaping Maintenance Awarded 

Information 
Technology 

Received 03/01/2016 
to Date 
Closed 

Help Desk Work 
Orders Processed 

Technical assistance to employees, repairs, troubleshooting, 
coordination of services with IT services subcontractor 

336 328 

Projects  RFP for E-rate application advertised

 CAPK infrastructure analysis and planning

Completed 
In progress 
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Risk Management Reported 07/01/2016 
to Date 

Workers 
Compensation 
Incidents 

 For Report Only

 First Aid

 Medical Treatment

 Modified Duty

 Non-Industrial (not work related)

 Under Investigation

14 
1 
2 
1 
1 
1 

20 
4 
3 
1 
1 
1 

Property Incidents 2 4 

Vehicle Incidents 1 2 

Projects  Drafting Standard Operating Procedures for confined
spaces for Weatherization Program.

 Disaster preparedness policy

 Reasonable Suspicion Drug Test Training

 Other—safety training and meetings, update Material
Safety Data Sheets (MSDS) and Safety Data Sheets (SDS)

In Progress 

In Progress 
In Progress 
In Progress 
In Progress 
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COMMUNITY ACTION PARTNERSHIP OF KERN

FUNDING REQUESTS AND APPLICATION STATUS REPORT 

PENDING - MARCH 2016

DATE OF DATE OF APP FUNDING  SOURCE PROGRAM/PROPOSAL AMOUNT 

B&F  MEETING  SUBMISSION REQUESTED

12/9/15 (Exec) 11/24/15 USDA/ NATIONAL INSTITUTE OF FOOD AND AGRICULTURE (NIFA) FOOD BANK : KERN NUTRITION ON WHEELS 329,500$                

01/20/16 12/03/15 UNITED WAY OF KERN COUNTY (EMERGENCY FOOD & SHELTER) FOOD BANK : FOOD 85,000$                  

1/20/2016 1/7/2016 JUNIOR LEAGUE OF BAKERSFIELD 
EAST KERN FAMILY RESOURCE CENTER: EMERGENCY SUPPLIES 
CLOSET 5,000$                    

2/17/2016 2/16/2016 KAISER PERMANENTE KERN COUNTY FHCC: GROW FIT 13,181$                  

2/17/2016 2/25/2016 ASTRAZENECA FHCC & SYC: GROW FIT 175,198$                

3/30/2016 (Board) 2/26/2016 CHEVRON 2016 SOCIAL INVESTMENT PROGRAM FHCC & SYC: STEM 21,500$                  
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COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT 

AWARDED - MARCH 2016

DATE OF DATE OF FUNDING  SOURCE PROGRAM/PROPOSAL AMOUNT AMOUNT FUNDING

B&F  MEETING NOTIFICATION REQUESTED AWARDED PERIOD

06/17/15 06/15/15 PG&E FHCC- COMPUTER LAB UPGRADE 3,000$                 3,000$                  07/01/2015-06/30/2016

06/17/15 06/30/15
HHS SUBSTANCE ABUSE PREVENTION AND TREATEMENT (SAPT) 
BLOCK GRANT HIV TESTING AND PREVENTION SERVICES 128,213$             128,213$              07/01/2015-06/30/2016

06/17/15 07/23/15 USDA WIC (4 yrs) WIC SERVICES 15,967,754$        15,967,754$        10/01/2015-09/01/2019

08/12/15 09/24/15 TARGET COMMUNITY ENGAGEMENT SYC-COMMUNITY GARDEN FENCE 3,000$                 2,000$                  10/1/2015-09/30/2016

08/12/15 10/09/15 BANK OF AMERICA 
FOOD BANK COMMUNITY RESOURCE FAIRS AND 
PROCUREMENT OF FRESH PRODUCE 26,000$               6,000$                  1/01/2016-12/31/2016

09/23/15 11/13/15 THE BAKERSFIELD CALIFORNIAN FOUNDATION FOOD BANK (SOLAR PROJECT) 100,000$             100,000$              1/01/2016 -12/31/2016

10/21/15 11/30/15 WELLS FARGO FOUNDATION VITA/YOUR DOLLARS & $ENSE (FINANCIAL EMPOWERMENT) 35,000$               15,000$                1/01/2016-12/31/2016

05/20/15 12/22/15 CHEVRON FOOD BANK: BACKPACK BUDDIES & FHCC: ROBOTICS & STEM 35,000$               25,000$                7/01/2015-6/01/2016

11/18/15 12/28/15 SOUTHERN CALIFORNIA GAS CO. FOOD BANK 2,000$                 2,000$                  11/14/2015

10/21/15 12/31/15
CALIFORNIA DEPARTMENT OF COMMUNITY SERVICES & 
DEVELOPMENT (CSD) ENERGY (LIHEAP) 8,105,936$          8,105,936$           1/01/2016-1/31/2017

10/21/15 12/31/15
CALIFORNIA DEPARTMENT OF COMMUNITY SERVICES & 
DEVELOPMENT (CSD) CSBG 1,396,948$          1,396,948$           1/01/2016-1/31/2017

11/18/15 01/08/16 DOMINION RESOURCES FOOD BANK 2,500$                 2,500$                  1/01/2016-12/31/2016

01/20/16 01/19/16 CALEITC4ME VITA 19,000$               16,000$                1/20/2016-4/30/2016

12/9/15(Exec) 01/26/16 UNITED WAY OF KERN COUNTY (COMMUNITY INVESTMENT) FOOD BANK 25,000$               10,000$                1/01/2016-12/31/2016

12/9/15(Exec) 01/28/16 UNITED WAY OF KERN COUNTY (COMMUNITY INVESTMENT) 2-1-1 40,000$               30,000$                1/01/2016-12/31/2016

N/A 01/29/16 ANONYMOUS DONATION FOOD BANK N/A 25,000$                N/A

08/12/15 02/08/16 THE HEFFERNAN FOUNDATION FHCC- COMPUTER LAB UPGRADE 7,500$                 3,500$                  07/01/2015-06/30/2016

11/18/15 03/08/16 BANK OF THE WEST VITA 1,500$                 1,500$                  10/01/2015-05/31/2016

N/A 03/22/16 ANONYMOUS DONATION FOOD BANK N/A 25,000$                N/A

1/20/2016 03/24/16 CALIFORNIA DEPARTMENT OF PUBLIC HEALTH 

FHCC & SYC SEXUAL HEALTH INFORMATION & EDUCATION (I&E) 

PROGRAM 115,569$             80,000$                07/01/2016-06/30/2017

TOTAL 25,945,351$        
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COMMUNITY ACTION PARTNERSHIP OF KERN

FUNDING REQUESTS AND APPLICATION STATUS REPORT 

DECLINED - MARCH 2016

DATE OF DATE OF FUNDING  SOURCE PROGRAM/PROPOSAL AMOUNT 

B&F  MEETING NOTIFICATION REQUESTED

06/17/15 10/01/15 INTERNAL REVENUE SERVICE VITA -2015 - (2016 TAX SEASON) 98,926$                      

11/18/2015 12/03/15 AMERICAN HONDA FOUNDATION FHCC & SYC STEM PROGRAM 68,250$                      

10/21/15 01/08/16 WONDERFUL FOUNDATION SYC- PREP WORKS 49,000$                      

10/28/15 (Board) 02/01/16 CALIFORNIA COASTAL COMMISSION FHCC & SYC MARINE STUDIES PROGRAM 15,888$                      

2/17/2016 3/31/2016 WALMART STATE GIVING PROGRAM FOOD BANK : PICKUP TRUCK 30,000$                      
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

Month/Year: March 2016 

Program/Work Unit: Head 

Start/Early Head Start 

Total Division Staffing: 
Currently employed in Head Start: 550 
Vacant Positions: 39 
Currently out on Leave: 45 

Program Manager/Supervisor: Jerry 
Meade/ Donna Holland 

Services: Early childhood education for low-moderate income children ages 0-5 in center-based part-day or full- 
day environments and home-based options. 

Program Enrollment Funded Actual 

Head Start Kern February 2016 2,211 2,243 

Early Head Start Kern February 2016 328 331 

Early Head Start Partnership February 2016 56 60 

Early Head Start San Joaquin February 2016 345 302 

TOTAL Funded Enrollment  2,940 2,936 
Children with Disabilities Goal Actual 

Head Start Kern Identified as having an IEP 10% 10% 

Early Head Start Kern Identified as having an IFSP 10% 8% 

Early Head Start Partnership Identified as having an IFSP 10% 1% 

Early Head Start San Joaquin Identified as having an IFSP 10% 12% 

Over Income Goal Actual 

Head Start Kern Within 100% and 130% of Federal Poverty Rate >10% 8% 
Early Head Start Kern Within 100% and 130% of Federal Poverty Rate >10% 5% 

Early Head Start Partnership Within 100% and 130% of Federal Poverty Rate >10% 1% 

Early Head Start San Joaquin Within 100% and 130% of Federal Poverty Rate >10% 8% 
Average Daily Attendance 

(Program Wide <85%) 
98% 

Other:  Centers with 100% attendance for March: Heritage, Franklin, Seibert, Stella Hills, 
Tracy Toddlers. 

 

Meals Served 

Total Meals Requested  Meals Allocated  % of Meals Served 
by: 
Central 
Kitchen 

by: 
Vendor 
Kitchens 

Total 
Meals 
Prepared 

to: 
CACFP/USDA 

to: 
HS/EHS 

Feb. 
2,016 

Feb. 
2,015 

80,133 11,288 91,421 67,421 24,000* 83% 88% 
* Adult Meals 8,368 

* Seconds for children, nutritional experiences, and/or waste 14,828 

 
 

Other:   Received Notice of Awards from the Office of Head Start: 
San Joaquin EHS for $4,908,000.00 for 2/2016 - 01/2017 Kern 
HS/EHS for $23,061,931.00 for 3/2016 - 02/2017 
EHS Partnership Continuation Grant for $402,000.00 for 3/2016 – 8/2016 
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March 2016 Outreach & Advocacy Report  
 

 March 1 – CAPK hosted the Delano Community Alliance Breakfast at the Delano Campus of 
Bakersfield College, and afterwards invited Delano community leaders to read to the children 
at Delano Head Start Center as part of Read Across America/Dr. Seuss Birthday Week. 

 March 1 – CAPK’s WIC Program received a proclamation from the Kern County Board of 
Supervisors declaring March as Kern County Nutrition Awareness Month. 

 March 3 – CAPK hosted its annual Head Start Read Across America Breakfast at its Business 
Park North Headquarters. Staff, Board Members and Community VIPS then fanned out across 
Bakersfield to read to the children at our different sites. Others who came from farther away, 
like McFarland Unified School District Superintendent Victor Hopper, read to the children at 
the Head Start Center closest to their community later in the week.   

 March 11 – Sterling Head Start Center received a visit from KGET Chief Meteorologist Alissa 
Carlson who came to read to the children as part of Read Across America. The staff and 
children surprised her with a baby shower and she was truly moved. The photos we posted on 
Facebook went viral, with more than 18,000 people viewing them. Alissa Carlson will be the 
Emcee at our Humanitarian Awards Banquet on May 12.   

 March 15 – Went before the Kern County Board of Supervisors to raise awareness about the 
California Earned Income Tax Credit on Cal EITC Awareness Day, and to personally invite 
County Supervisors to our upcoming Humanitarian Awards Banquet & Fundraiser on May 12—
emphasizing that 5th District Supervisor Leticia Perez will be our Keynote Speaker.  

 March 18 – The Food Bank’s Stuff the Bus Food Drive, in partnership with GET Bus, was held all 
day at the Sears Parking lot, corner of Ming & Wible, in Bakersfield. The food drive was a 
success, with 6,777 lbs. of food and $6,817 collected, including in monetary sponsorships from 
Bakersfield College, Families Formed with Love, Kern County Department of Human Services, 
Omni Family Health, and Tejon Ranch Company. 

 March 24 – Began planning for Give Big Kern, a one-day online giving event sponsored by the 
Kern Community Foundation. People will be able to donate online to CAPK all day on May 3. 

 March 25 – The April Issue of Bakersfield Life Magazine was released as an insert in the 
Saturday Bakersfield Californian. It featured our contributed article on the Early Head 
Start/BC/Blanton Academy Child Care Center partnership.    

 March 29 – Temporary Water Assistance Program media event in Shafter to showcase the 
installation of two Temporary Water Assistance Program water tanks on the property of a local 
extended family that had been without running water since July 2015. The event, with 
participation from CAPK and partners Self-Help Enterprises and Kern County Public Health 
Services, was a success, and received coverage from KGET, KBAK, KERO, Telemundo, Univision, 
the Shafter Press and the Wasco Tribune.   

Coming up in April and May: 

 April 9 – Kiwanis One Day Community Event at Friendship House Community Center. 

 May 3 – Big Give Kern – Donate online to your favorite charity (CAPK!) in Kern County. 

 May 12 – CAPK Humanitarian Awards Banquet & Fundraiser, 6-9 p.m. at the DoubleTree by 
Hilton in Bakersfield.  

 May 19 – Third Thursday Downtown at Mill Creek Park. CAPK is a sponsor of this DBA event, and 
participating programs include: Energy, 2-1-1, WIC, Food Bank, VITA, Head Start, etc. 
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