
COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS 

PROGRAM REVIEW & EVALUATION COMMITTEE MEETING 
5005 Business Park North, Bakersfield, CA  

January 11, 2017 
12:00 p.m. 

 
AGENDA 

 
 

1. Call to Order 
 
2. Roll Call  
 

Fred Plane   Jason Warren    
Craig Henderson     
 

3. Approval of Agenda 
 

4. Public Forum: (The public may address the Committee on items not on the agenda.  Speakers 
are limited to 3 minutes.  If more than one person wishes to address the same topic, the total 
group time for the topic will be 10 minutes.  Please state your name before making your 
presentation.) 

 
5. Program Presentations 

 
a. Energy – Loretta Andrews, Energy Program Manager 

 
6. New Business 
 

a. November-December 2016 Outreach & Advocacy Report and Cumulative Report of 2016 
Accomplishments – Louis Medina, Outreach and Advocacy Manager – Info Item (p. 1-3) 
  

b. December 2016 Program and Division Reports – Ralph Martinez, Director of Community 
Development – Action Item  

 2-1-1 Kern County (p. 4) 

 Central Kitchen  (p. 5) 

 East Kern Family Resource Center (p. 6) 

 Energy (p. 7)  

 Friendship House Community Center (p. 8-9)  

 Food Bank (p. 10-11)  

 Migrant Childcare Alternative Payment (MCAP) (p. 12)  

 Shafter Youth Center (p. 13)  

 Volunteer Income Tax Assistance (VITA) (p. 14)  

 Women, Infants and Children (WIC) (p. 15)  

 Community Development – Grants & Research (p. 16)  

 Human Resources (p. 17)  

 Operations (p. 18-19)  
 

c. Application Status Report and Funding Requests – Ralph Martinez, Director of Community 
Development – Action Item (p. 20-24) 

 Funding Request to Walmart Community Grants for CAPK VITA 

 Funding Request to Junior League of Bakersfield for EKFRC 
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d. Head Start / State Child Development December Enrollment Update and Meals Report– 

Jerry Meade, Program, Design and Management Administrator – Action Item   (p. 25) 

 
7. Committee Member Comments 
 
8. Next Scheduled Meeting 
 

Program Review & Evaluation 
Wednesday, February 8, 2017  
12:00 p.m. 
5005 Business Park North 
Bakersfield, California 93309 

 
9. Adjournment 

 
This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, 
Bakersfield, and online at www.capk.org by 12:00pm on January 6, 2017.  Sylvia Ortega, Compliance Coordinator 



November - December 2016 Outreach & Advocacy Report  
 

• November 2: Rosamond Head Start Center Ribbon Cutting & Open House  
• November 4: Friendship House Zumba Party Fundraiser to take the children to the Fresno Zoo.  
• November 8: Hosted the November “Think Tank Tuesday” Meeting of the Kern Innovation & 

Technology (KIT) Community at CAPK Headquarters.  
• November 12: Congressman David Valadao’s Fall Food Drive in Delano to benefit the CAPK Food Bank 
• November 14: Kicked off the Save Mart/FoodMaxx “Give. Share. CARE!” Holiday Giving Campaign with 

$200 donation from Mayor Harvey Hall with photo op and media presence.  
• November 16: KGET Holiday Food Drive to benefit the CAPK Food Bank all day in front of KGET studios. 
• November 21: Photo op of $5,000 check presentation from Cal Water 
• November 29: Participated in Giving Tuesday 
• November 30: TETER Architects & Engineers presented a $4,000 Holiday donation to the CAPK Food 

Bank, and $100 Toys ‘R’ Us Gift cards to the Friendship House and Shafter Youth Center winners of the 
TETER/CAPK Holiday Artwork Competition at the November Meeting of the CAPK Board of Directors.  

• December 3: Self-Help Federal Credit Union Outreach in Lamont with CAPK Food Bank and 2-1-1 
Participation. 

• December 8-14: Participated in the Kern Council of Government’s Walking Audits and Online Surveys 
to help make Kern County roads safer for pedestrians and bicyclists, and had a Community Voices 
published in the 12/12 Californian.   

• December 9: Began tweeting @CAP_Kern. 
• December 12: Completed CAPK’s Agency Introduction Video to help raise awareness about our agency 

and its many programs. 
• December 13: Attended the Kern County Black Chamber of Commerce’s Holiday Mixer.  
• December 15: Published CAPK’S 2016 Annual Report electronically and posted to the CAPK website. 
• December 15: Introduced ideas for promoting the Strategic Plan among employees to get their buy-in 

at the Strategic Plan Implementation Kick-Off Meeting 
• December 19: Introduced “Mannequin Challenge Monday” to begin showcasing various CAPK 

programs and activities to the community using video posts on social media.    
• December 22: Published the Fall/Winter Issue of The CAPK Times Newsletter. 
• December 22: Delano Head Start Center received a visit from the North Kern State Prison Santa and his 

helpers.  
• December 27: Photo op of $2,000 check presentation from Rabobank to the CAPK Food Bank 
• December 27 – 29: the Drought Emergency Food Assistance Program of the CAPK Food Bank received a 

lot of media attention during the last week of the year. 
• Throughout the Month of December: Lots of food drives, toy drives and donations to benefit our 

children’s programs and the Food Bank. Developed materials to help the VITA Program prepare for the 
upcoming tax season. Assisted Friendship House with the development of promotional materials for 
the PREP Works Program.  
 

Coming up in January 2017: 
• January 20: GET BUS Food Distribution & Resource Fair Downtown with CAPK participation, 9 a.m. till 

Noon, at the corner of 22nd and Eye Streets 
• January 23: Wesley Head Start Center Ribbon Cutting & Open House, 10 to 11 a.m. at the campus of 

Wesley United Methodist Church, corner of Niles and Oswell 
• January 27: CAPK VITA’s Earned Income Tax Credit Awareness Day, 10 to 11 a.m. at CAPK’s 19th Street 

Office.  
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Outreach & Advocacy Unit’s Cumulative Report of Accomplishments in 2016 
 
January 
(1/28) Mike McCarthy and other professional baseball players’ visit to Friendship House  
(1/29) VITA - Earned Income Tax Credit Awareness Day Event on the last Friday of January 
 
February 
(2/6) Head Start Family Resource Fair at Hodel’s 
(2/9 & 2/11) 2-1-1 Kern Information & Referral - 2-1-1 Awareness Day, County of Kern 
Proclamation and Open House at 2-1-1 Kern Headquarters 
 
March 
(Throughout the Month) Head Start - Read Across America - Photography and social media 
posts, including one that went viral as it was shared by KGET Chief Meteorologist Alissa Carlson 
(3/1) Hosted the Delano Community Alliance Breakfast at the Delano Campus of Bakersfield 
College, followed by a Read Across America event at Delano Head Start 
(3/1) WIC - Nutrition Awareness Month - Photos during County Proclamation 
(3/18) Food Bank - Stuff the Bus Food Drive  
(3/29) Energy – Temporary Water Assistance Program tank installation media event and 
successful outreach campaign. 
 
April 
(4/18) Participated in CAPK's Strategic Planning kickoff effort. 
 
May 
(5/3) Give BIG Kern 
(5/12) CAPK Humanitarian Awards Banquet & Fundraiser at DoubleTree by Hilton  
(5/19) Third Thursday Downtown at Mill Creek Park 
 
July 
(7/6) Presentation to Oildale Kiwanis Club at Hodel’s 
(7/12) Attended State of the City Luncheon 
(All month long) Migrated outdated CAPK Intranet files to underutilized modules of our APD 
Account.  
 
August 
(8/2) WIC - Breastfeeding Awareness Month - Kern County Proclamation and Outreach Event at 
the Valley Plaza Mall 
(8/5) Head Start Home Based Program – Child car seat giveaway 
(8/6) 2-1-1 Kern Information & Referral - Partnering with the Kern Innovation & Technology 
Community to sponsor the Tech Fighting the Wildfires Hackathon 
(8/17) Launched the East Kern Family Resource Center’s Facebook Page with in-kind support 
from local PR firm Providence Strategic Consulting 
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(8/18) Attended the San Joaquin Valley Affordable Housing Summit in Fresno. CAPK became an 
official sponsor and organizer of this summit, and promoted the Migrant Childcare Program, 
which has a statewide service footprint.  
(8/24) The Quad at Friendship House Ribbon Cutting 
(Week of 8/29) Attended National Community Action Partnership Conference in Austin, TX 

September 
(9/8-9) The Molina Foundation Book Giveaway and Reading Activities at Head Start Centers 
(9/27) Food Bank - Feed the Need Food Drive at the Kern County Fair - most poundage collected 
to date 

October 
(All month long) Energy - Energy Action & Weatherization Month Campaign, including County 
Proclamation (10/4) and awareness activities all month, resulting in increased client traffic for 
both Weatherization and HEAP services. 
(10/13) Veterans Stand Down 
(10/20) Third Thursday Downtown at Mill Creek Park 
(10/24 & 10/31) Harvest Festivals at CAPK Friendship House and Shafter Youth Center 
(10/27) Friendship House Mixer & More at Metro Galleries 

November 
(11/2) Head Start - Rosamond Head Start Center Ribbon Cutting & Open House  
(11/8) Hosted Think Tank Tuesday of the Kern Innovation & Technology Community 
(11/16) Food Bank - KGET Holiday Food Drive  
(11/30) Shafter Youth Center & Friendship House - TETER/CAPK Holiday Greeting Card Artwork 
Competition 
(Throughout the month) Food drives to collect food for the holidays to benefit the Food Bank 

December 
(All month long) Photography and social media posts for Various Food Drives and Toy Drives to 
benefit the CAPK Food Bank and Head Start Centers 
(12/8-14) Walking Audits with the Kern Council of Governments 
(12/9) Launched a new Twitter account, @CAPK_Kern 
(12/15) CAPK 2016 Annual Report 
(12/19) Mannequin Challenge Monday 

All Year Long 
Issued approximately 40 media releases, contributed numerous articles to the Kern Business Journal, 
The Bakersfield Californian, The McFarland News, The Mountain Enterprise, The Delano Record and 
other Reed Publications. Began fruitful collaboration with The Mojave Desert News and Spanish Radio 
Manantial to better promote CAPK Programs. Increased the output of the Outreach & Advocacy Office 
through strategic hires of two staff with strong skills in graphic design, social media, video and Spanish 
translation. Greatly improved the quality of The CAPK Times Newsletter.  
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Services/Romala Ramkissoon Month/Year: December 2016 

Program/Work Unit: 2-1-1 
Kern County 

Staffing: 17 (1  Vacancy) Program Manager/Supervisor: 
Esperanza Contreras 

Services: Provides 24/7 information and referral services via phone or CAPK’s website to residents of Kern.  Also 
provides call handling services for Kings, Tulare, Merced, and Mariposa Counties and schedules appointments for 
the CAPK Energy Program utility assistance services and provides application status updates. 

 

Activities Description 

Information & Referral Services Incoming Answered Unanswered Referrals 

Kern County 4,894 3,730 1,164 (24%) 8,475 

Kings County 169 105 64 (37%) * 

Tulare County 720 472 248(34%) * 

Mountain Valley (Mariposa and Merced Counties) 96 74        22  (23%) * 

Stanislaus County** 719 533     186  (26%) * 

Total 6,598 4,914    1,684 (26%)   

*2-1-1 Kern does not have access to the iCarol database for these counties. Per the agreements, 2-1-1 Kern provides referrals but 
does not track them. The information goes directly to the iCarol databases for the individual counties. 
**Started 10/16 

Most Requested Services Free Cell Phone Utility Assistance Food Pantries 

Top 3 Unmet  Needs Food/ Meals Clothing/ Personal/Household  Housing 

 

Other Services  Month YTD 

LIHEAP Calls Answered 3,628 61,562 

Weatherization Routed through 2-1-1 Calls Answered      319 5,043 

Mental Health Calls Answered 124 1,213 

Website Visitors Visitors to CAPK’s 2-1-1 Kern web page 1,960 17,268 

 

CalFresh Enrollments Onsite enrollment into CalFresh (Supplemental 
Nutrition Assistance Program (SNAP/food 
stamps) 

Submitted Approved Pending 

11 2 9 

 

Outreach Activities Outcomes 

- Back to School Night, 11/3  
- Vision  Y Compromiso, 11/6 & 13 
- South High Health Wellness & Tamalada, 11/12 
- Thomas Jefferson Career Fair, 11/18 
- Turkey Trot, 11/19 
- Lamont Resource Fair, 12/3 
- North Beardsley State Preschool Parent Meeting 

12/9 

Distributed 150 2-1-1 Kern County informational cards. 
Distributed 100 2-1-1 Kern County informational cards. 
Distributed 100 2-1-1 Kern County informational cards. 
Distributed 150 2-1-1 Kern County informational cards. 
Distributed 100 2-1-1 Kern County informational cards. 
Distributed 200 2-1-1 Kern County informational cards. 
Distributed 150 2-1-1 Kern County informational cards. 

 
Highlights:  

 November 16th was National Information & Referral Service Day.  Manager & Supervisor provided lunch for 
staff to recognize the hard work and dedication of the 2-1-1 Kern Team.     
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year:   December  2016 

Program/Work Unit: Central Kitchen Program Manager: Lorenzo Maldonado 

Services: Preparation and delivery of meals and snacks for children enrolled in CAPK’s Head Start/Early Head Start 
and Home Base option. The program provides the meals for the H.S. /E.H.S and Home Base parent meetings.  The 
program also delivers food service and janitorial supplies to the Head Start/Early Head Start centers and Home 
Base locations. In summer, the program prepares and delivers meals for children at the Friendship House, Shafter 
Youth Center, and other locations throughout Kern County. 

 Total meals prepared are supported by the daily meal production sheets and food transport sheets. 

 VIP Parent meeting meal totals are supported by meal request forms submitted by center and Home Base 
staff.  

 

Activities  Status 

Meals & Snacks  Total # Prepared Breakfast Lunch  Snack  

Central Kitchen prepared for the  HS/EHS centers  65,796 23,360 25,102 17,334 

Home Base Meals  217 64 89 64 

VIP Parent Café Meeting Meals  1,485    

Summer Food Program Service       

Total 67,498 23,424 25,191 17,398 

 
Other:  

1. Two of the ten central kitchen food service vans were painted in November and having one more in 
December however we have concerns (chips in the paint, bubbles in the paint etc.) with both of the 
vans that need to be resolved before the paint is considered final. We are following up with the vendor 
to get the concerns corrected.  
 

2. The Central Kitchen’s staff development day was held on December 22, 2016. All employees reported 
to work at 6:00 to prep and deliver food to the center. After all deliveries were completed, staff drove to 
the offsite location for the event. 
 

3. Special diets accommodated during the month of December included lactose intolerance, gluten free, 
fructose free, and peanut allergies. The fructose free, soy free, sucrose free diet was especially 
challenging to accommodate and required that the staff to prepare special items such as homemade 
bread, muffins etc. 
 

4. During the Thanksgiving break, we planned and prepared two new recipes (Pot Roast and non-Yeast 
bread for a special diet). The pot roast recipe was on the menu for 12/15/16 lunch. 
 

5. With the January 6, 2017 retirement date for Diana Morrison I have been busy learning all aspects of 
the central kitchen management. I am getting continued support from the supervisors, staff at the 
central kitchen and Carmen Segovia.   

 
Program Staffing:  • A total of 27 Employees, this includes the three subs. There is one Cook II and one food 
production driver on MLA. As always, the central kitchen staff work hard to ensure the meals are prepared and 
delivered on time as well as keeping the kitchen clean and inspection ready.           
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: December, 2016 

Program/Work Unit: East 
Kern Family  Resource Center 

Total Program Staffing:  6 Program Manager/Supervisor: Whitney Hughes 

Program/Work Unit Description: Serves low-income individuals and families residing in East Kern County 
communities of Boron, California City, Mojave, North Edwards, Rosamond, and Tehachapi. Services include case 
managing families with children who are at risk of abuse and neglect (Differential Response); preparing children to 
enter kindergarten (School Readiness Initiative); parenting education; emergency supplies closet for immediate 
basic needs such as clothing, food, diapers, infant formula, bus passes, and gas vouchers. 

 

Activities Description 
Status 

Month YTD 

Referrals for services 
Case Managed Families 

Differential Response  
F5K School Readiness  

22 
5 

      472 
 109 

Children participating in center-base program  0 49 

Adults in Court Mandated Parenting Classes  0 29 

Services to Walk-ins Services e.g., faxing and photocopying 
legal documents (such as such as birth 
certificates, Social Security cards, 
immigration status information 
needed to receive public assistance), 
food, clothing, referrals to other 
support services, and ongoing case 
management 

50      1216 

Emergency Supplies Closet and Other Services Food (individuals) 8 242 

Clothing (individuals) 18 343 

Photocopies (individuals) 
HEAP Application Supporting Docs 

       231 
42 

3144 
 1207 

    

 
Other:  Through the Kern Family Health grant, the EKFRC was able to provide two families with airbeds and blankets. 
 
Staffing:  Fully staffed   
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Services/Romala Ramkissoon Month/Year: December 2016 

Program/Work Unit: 
Energy 

Total Program Staffing:  56, 
including 1 temps and 2 
vacancies 

Program Manager/Supervisor: Vacant 

Services: Residential weatherization, utility bill payment assistance, and energy efficiency education for low-to- 
moderate-income Kern County residents. Also installation of interim water tanks for low-income households 
affected by the drought.  

 

 Status 

Activities Description Households Served 

Month YTD 
 

1.  Low Income Home Energy Assistance 
Program (LIHEAP) Utility Assistance 
(2015/2016) 

Assistance with utility bill payments 848 7,038 

2.  Low Income Home Energy Assistance 
Program(LIHEAP) Weatherization Assistance 
(2015) 

 Assistance with residential 
repair/weatherization (e.g., weather 
stripping, thermostats, 
door/window replacement, etc.) 

 Energy-efficient appliance 
installation 

61 
 
 
 

8 

678 
 
 
 

123 

3.  Low-Income Weatherization Program 
(LIWP) (2015) 

Assistance with residential repair/ 
weatherization (e.g., weather 
stripping, thermostats, door/window 
replacement, etc.) 

44 468 

4.  Interim Water Tank Installation Program Installation of interim water tanks for 
low-income households affected by 
the drought. 

1 33 

5.  Total Value of Services  $440,972 $4,103,997 

  Results 

6.  Energy calls received (from 2-1-1)  3,947 

  HEAP                   Wx 

7.  Number of LIHEAP applications Received  1205 106 

8.  Number of LIHEAP applications Completed  1055 73 

9.  Number of LIHEAP applications in Progress  150 22 

10.  Outreach  Colony square Apartments Distributed HEAP/Wx 
applications 

11. Collaborative Meetings Attended -0- meetings 

 
Other:  The value of services for LIHEAP & LIWP Weatherization Assistance Program is for the previous month due to 
the fact it is not determined until the report is completed on the 15th of each month.   The $440,972 is the value of 
utility assistance only. 
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  COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Community Development/Ralph Martinez Month/Year: December 2016 

Program/Work Unit: 
Friendship House 

Total Program Staffing: 7 Program Manager/Supervisor: Lois Hannible 

Services:  After-school and summer programs, pre-employment program for youths, parenting classes, nutrition 
education, sports, gang prevention, and access to social services.  

 

Activities  Participants 
  

Description Purpose Month YTD 

Total Enrollment All programs   

After-School Program  Tutoring, homework assistance, recreation       0        
206 

GATES Gang Prevention Program  The Gang Prevention Program Aggression Replacement 
Training (ART) & Forward Thinking classes are provided 
at five local school sites to prevent at-risk youths from 
joining gangs. 

 
        0 

 
269 

 

Justice Assistance Grant (JAG) 
Program  

The JAG program provides Aggression Replacement 
Training (ART) at two local school sites. The program will 
be provided at two additional school sites starting in 
August of 2016. 

 
 0 

 
63 

Grow Fit Families Program (new 
grant) 

Increase participants’ knowledge of nutrition, healthy 
eating choices, gardening, exposure to seasonal fresh 
produce, and participation in physical activities. 

 
0 

 
63 

STEM (Science, Technology, 
Engineering, Math) Program 

Engineering for Kids facilitated STEM camps during the 
FHCC summer program. The camps were sponsored by 
the Kern County Black Chamber of Commerce (KCBCC), 
Bright House Networks, and Californians for Energy 
Independence. 

 
0 

 
61 

Mobile Mexican Consulate Consulate services are provided at the Friendship House 
every Tuesday & every other Wednesday providing 
passport renewals, assistance with obtaining important 
documents, and providing DACA & protection 
information. 

247 10,033 

PREP Works Program Pre-employment program for at-risk youth that provides 
them with skills and knowledge to conduct job searches, 
financial literacy, plan for college/career. The program 
also provides the opportunity for paid work experience.  
(Program youth start in January 2017). 

0 0 

Realignment for Success Transitional services are provided to adults referred to 
the program by the Probation and Sheriff’s 
Departments. The program is to provide the participants 
with Aggression Replacement Training, Thinking for a 
Change, & parenting classes. (Program participants start 
in January 2017). 

0 0 
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Other:  
 

 Santa Visits the Friendship House- 

On December 21, 2016 the Bakersfield Police Department surprised the Friendship House youth 

participants with a visit from Santa, and toys for each child, which were donated by the University of 

Phoenix. Staff from the BPD.  Santa danced with the children and took the time to take pictures with 

each participant. Thanks to the generosity of the BPD & University of Phoenix, the holiday party at 

the center is a day that the youth will not soon forget! 

 

 Dinner Boxes- 

On December 17, 2016 the Christian Housing Relief Project, headed by brothers Mike, Steve, and 

Gerald Ogden provided Christmas dinner boxers to 80 CAPK families in need. The dinner boxes 

included all of the fixings including a turkey, mash potatoes, corn, green beans, pumpkin pie, etc.   
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: DECEMBER 2016 

Program/Work Unit: Food 
Bank 

Total Staffing:  15; No vacant 
positions. 

Program Manager/Supervisor: Glen Ephrom 

Services: Partners with 119 food distribution sites throughout Kern County to provide food assistance to low-
income families and individuals. Also operates the Back Pack Buddies program at several school sites during the 
school year to provide low-income, food-insecure children with ready-to-eat food on weekends and school breaks. 

 

 Status 

Activities Description Month YTD 

USDA Commodities Individuals Served (DEC 2016) 42,471 224,760 

    Poundage Received all Programs 1,221,558 11,874,386 

    Total Poundage Distributed all Sites 1,249,532 11,503,949 

Drought Emergency Food Assistance (DEFAP) Clients Served Families Individuals 

 DEC 2016 2,762 19,809 

 Total Poundage Distributed 242,460 2,745,600 

Food Sourcing Donations Received:  168,059 pounds of produce & 10 different 
produce items. 

 Ag Against Hunger: Mixed greens, berries, broccoli, & 
cauliflower 

 Bolthouse: Carrots 

 CA Emergency Food Link: Cabbage, potatoes, & bell peppers 

 Country Sweet Produce: Sweet Potatoes 

 Driscoll: Strawberries & Raspberries 

 Grimmway/Cal Organic: Green leafy, carrots, cabbage, 
potatoes 

 Target: Produce 

 TD Produce: Cabbage 

 Wonderful Co: Citrus 

Food Drives : 21,722  lbs & $ 649.73  Starbucks: 346 lbs 

 CA Dept. of Public Health and Licensing: 155 lbs 

 Path Point: 242 lbs 

 City of Bakersfield: 7,510 lbs 

 Rehab Hospital: 343 lbs 

 Veterans: 4,027 lbs 

 Maxim Healthcare Services, Inc.: 182 lbs 

 Edison Middle School: 1,751 lbs 

 Crystal Geyser: 54 lbs 

 Laurel glen Elementary: 664 lbs 

 Grimmway Farms: 6,448 lbs 

 Castle Elementary: $649.73 Monetary  

 Pierucci Fund Raiser Dinner $3,260.00 
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Other:  1) Staff attended Senator Jean Fuller Open House 2) Volunteer Appreciation Pot Luck 3) Met with Grimmway 

Communication Staff to tour the Food Bank and showcase the operation for a written piece they created to highlight the 

Grimmway Staff Food Drive. 4) Attended the annual Pierucci Fund Raiser Dinner and spoke to the group to thank them for their 

generous donations. 5) Received 81,000 prepackaged Lintel Casserole meals from The Westside Church of Christ for distribution. 

6) Kick-Off of the FoodMaxx “GIVE. SHARE. CARE!” Holiday Giving Campaign. 7) Hosted Ameriprise Financial Staff (50) 

volunteers that sorted food and provided a lunch for staff and volunteers. 8) Self-Help CU with CAPK Food Bank 

Resource Fair at Lamont coinciding with our DEFAP Distribution. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Health & Nutrition Services/Carmen 
Segovia 

Month/Year: December 2016 

Program/Work Unit: 
Migrant Childcare AP Program 
(MCAP) 

Total Staffing:  17,  
2 vacancies; Office Clerk & 
Subsidized Reimbursement 
Specialist 

Program Manager/Supervisor:  
Susana Magana 

Services: The Migrant Childcare Alternative Payment Program is a voucher-based child care program for migrant 
agriculturally working families. The program has six entry counties: Kern, Kings, Madera, Merced, Tulare, and 
Fresno. Once enrolled, families can continue child care services as they migrate throughout the state following 
agricultural work. The program’s current Fiscal Year is July 1, 2015, to June 30, 2016.                                                                                                                                                                              
*This report is for the service month of November 2016, which was processed in the month of December 2016. 

 

 Status 

Activities Description Total % by County 

Active Enrollments 
 

Kern** 394 47% 

Tulare 181 21% 

Kings 67 8% 

Fresno 104 9% 

Madera 65 6% 

Merced 41 9% 

Total 852 100% 
**Kern totals include services provided outside of the six entry counties. The case management for those families working and 
residing outside the six entry counties are handled by the regional office in Bakersfield. 

 
Other:  
Current Activities:  
MCAP continues enrolling new and returning families in the counties of Kern, Tulare, Kings, Fresno, Madera and 
Merced, for the FY 2016-2017.   Staff conducted 4 outreach events. Twenty (20) new families and forty seven (47) 
children were enrolled or recertified to continue services. 
 
During the month of December staff processed and mailed out over 800 Notices of Action, to inform families & 
childcare providers of the changes in reimbursement.  The new Regional Market Rate is effective 1/1/2017. 
 
MCAP held their annual staff development event at the Tulare satellite office on 12/9/16.  This event allowed MCAP 
staff from throughout the central valley to meet in a centralized location to partake in a teambuilding activity.  MCAP 
staff created mock stained glass paintings.  All the staff really enjoyed this activity and really appreciated spending 
face to face time with their colleagues.  
 
Upcoming Activities: 
Kern Parent and Provider meetings are tentatively scheduled for January 31st in Bakersfield and Feb 2nd in Delano.  
Location of the meetings are to be announced once the venues are confirmed.  
 
Program Manager and Program Director will be attending the California Child Development Administrators 
Association (CCDAA) Analysis of the Governor’s Budget on January 20, 2017 at the Kern Office of Education.  
 
MCAP management team will be attending California Child Development Administrators Association (CCDAA) Spring 
Technical Assistance Conference March 21-22 in Santa Rosa, CA. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Community Development/Ralph Martinez Month/Year:  December 2016  

Program/Work Unit: 
Shafter Youth Center 

Total Program Staffing:  3 
 

Program Manager/Supervisor: Angelica 
Nelson 

Services: Summer and after-school tutoring, homework assistance, educational, recreational, and social 
enrichment activities and services for children ages 6-18.  

 

Activities  Enrollment Status 

Description Purpose Month YTD 

After-School Program ( #’s as of 
1/1/2016) 

Tutoring, homework assistance, recreation 3 87 

Teen Pregnancy and Sexually 
Transmitted Infections Prevention 
(Information and Education)  (#”s 
as of 7/1/2016) 

Informing and educating teens ages 12-19 
years on preventing pregnancy and the 
spread of sexually transmitted infections.   
 
Currently awaiting the approval from 
MCAH to continue with educational 
presentations. 

   

Evening Program Activities held Monday, Tuesday, and 
Thursday evenings, 5:00-9:00; used for 
open basketball, Fitness Boot Camp, 
ancestry class and local groups use for 
meeting space. 
 
Currently, Basketball is the only event that 
is taking place during the evening 
program. 
 

Basketball – 
15-20 
 

 

Nutrition Education through Kern 
County Dept. of Public Health 

Education classes teaching students to eat 
right, and exercise.  Gardening sessions 
will begin later. 

3 188 

Summer Program An expanded version of the after school 
program that includes guest speakers, 
themed weekly activities and recreation.  
Full day and part day options available.  

 111 

STEM Program Sessions by Sylvan Learning Center 
teaching kids about Science, Technology, 
Engineering and Math.  Instructors have 
been having lessons in computer lab 
learning about coding. 

30 30 

 
Other:  SYC held a Christmas Celebration with the kids on December 22nd.  Santa was the guest of honor and the kids 
all enjoyed the day. 
SYC kids had the opportunity to enter an art contest for Teter Architects. One of our kids won a $100 gift card to Toys 
R Us. 

13



COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Community Services/Romala Ramkissoon Month/Year: December 2016 

Program/Work Unit: VITA Total Program Staffing:  3 full 
time staff and 1 part time 
staff   

Program Manager/Supervisor: Sandi Truman 

Services: Trained volunteers provide free tax preparation and e-filing for low- medium income individuals 
and families and assist clients with application for Earned Income Tax Credit (EITC).  

 

 Results 

Activities Description Month YTD 

Tax  Returns Completed State and Federal 18 4780 

Refunds Federal $17,861 $6,730,888 

 State $1,046 $780,641 

 EITC $9,771 $3,090,128 

 CA EITC $0 $203,655 

Total Refunds  $18,907 $7,511,529 

   

 
Other:  Now that the regular tax season is over, we have only 1 location open at 300 19th street. 
 
We have finished all of our training classes and are now open through the end of December for new volunteers to 
come in and practice. 
 
We have 32 new volunteers trained to do tax returns and 10 people not certified that will be working at our front 
desk. 
 
We are hiring 2 more people to work our phone lines for scheduling appointments. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 

DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 
 

Division/Director: Nutrition Services/Carmen Segovia Month/Year: December , 2016 

Program/Work Unit: WIC Total Program Staffing:  75 
staff, 10  vacancies  

Program Manager/Supervisor: Elizabeth 
Tolley 

Services: Nutrition education, breastfeeding support, and food vouchers for families with infants, children up to 
age 5, and women who are pregnant, postpartum or breastfeeding. Services provided at 21 sites in Kern County, 5 
sites in San Bernardino County, and through the WIC mobile clinic.  

 

 Participation 
10/1/16-9/30/17 

Description Case  
Load 

Month Central 
Valley 
Avg. 

State  
Avg. 

Total  All services 19,970 15,866= 79.5% pending pending 

Participation by WIC 
site 

Location Participants Location Participants 

Note:  The * indicates that 
the participants served at 
this site are included  in 
the count for other sites. 
IT Equipment from other 
WIC site was used to issue 
food vouchers.  
 
 
 
 
 
 
 

Arvin 
Bakersfield 
   Homeless Shelter 
   E. California Avenue 
   Niles Street 
   Montclair 
   Friendship House 
   Panama 
Boron 
Buttonwillow 
California City 
China Lake Naval 
Station 
Delano 
Edwards Air Force Base 
Lost Hills 

100 
 

10 
1685 
2387 

434 
174 
973 

59 
66 

689 
* 

 
944 
112 
169 

Mojave 
Oildale 
Ridgecrest 
Rosamond 
Shafter 
Tehachapi 
Wasco 
 
San Bernardino County 
   Adelanto 
   Big Bear 
   Crestline 
   Needles 
   Phelan 
 
Mobile WIC 
 

158 
455 

                   754          
                   556 

1268 
502 

1804 
 
 

                 1719 
286 
311 
186 

50 
                  

                     15 
 

Projects 

Participation for December is affected by several factors. Traditionally many families go home for Thanksgiving  
holiday and stay through Christmas returning in January. Also because of the Holidays the clinics are not open as 
many days. December had 19 days for the clinics to be opened instead of 20 or 21 days which is a normal month. At 
the end of the month 400 to 600 clients ( equal to 2 to 3 % of caseload) are usually served per day .  
 
Four of the WIC Nutrition Assistants (WNA) completed the certification process. When a WNA is hired he/she has a 
year to become certified. Certification involves intensive training in the nutritional needs of pregnant and post-
partum women, infants and young children as well as group and individual educational methods. The skills gained 
are demonstrated by observations of counseling sessions of charted documentation. Congratulations to Lakeisha 
Griffin, Terriva  Porter, Cynthia Randolph, and Yesenia Garcia.  
 
December 5 through 8 staff from State WIC came to CAPK WIC for a program monitoring visit. They reviewed 
documentation in client charts, CAPK WIC policies and procedures, observed staff counseling sessions and visited 
sites to assess compliance with regulations for confidentiality, voucher security and customer service.  They were 
able to visit some very small sites as well as the larger ones. They provided nightly debriefings but the complete 
report should be received in the next two weeks. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 

Division/Director: Community Development/Ralph Martinez Month/Year: December 2016 

Program/Work Unit: Grants 
& Research 

Total Staffing:  3 Program Manager/Supervisor: Not Applicable 

Services: Grant proposal preparation, research on funding resources and opportunities, and special projects. 
 

 Status 

Activities Description In Progress Submitted 
Grant Applications  Dignity Health – Grow Fit (FHCC & SYC)  X 

 Community Development Block Grant (City) – Property & 
Security Improvements – Food Bank 

 X 

 Bank of the West – 2016-17 Tax Season – VITA  X 

 United Way of Kern County – General Support – Food Bank  X 

 Kern Family Health Care – First Aid & Hygiene Kits – FHCC & SYC  X 

 Kern County Network for Children – Differential Response – 
EKFRC  

 X 

 Kaiser Permanente – Event Sponsorship – 2017 CAPK Banquet  X 

 Dignity Health – Event Sponsorship – 2017 CAPK Banquet  X 

 Feeding America/Disney – Produce Grant – Food Bank  X 

 Feeding America/Morgan Stanley – Produce Grant – Food Bank  X 

 Community Development Block Grant (County) – Property & 
Security Improvements – Food Bank 

 X 

 CA Dept. of Education – Renewal Funding – MCAP  X 

 Walmart Community Grants—Wasco VITA  X 

Potential  Funding 
Opportunities – 

Research in Progress 

 Feeding America/Enterprise Rent A Car Foundation 
Senior Hunger Intervention Engagement 

 

 

Projects Description In Progress Completed 
Strategic Plan 2016-
2021 

Board approved 10/26. Work Groups formed for 6 goals. Creating 
implementation timeline. 

X 
 

Organizational 
Standards 

Collecting documentation to meet and support all Organizational 
Standards. Drafts of Risk Management Assessment, Bylaws, and 
Succession Plan are ready for staff and/or committee review. 

X 
 

VITA 2016 Season 
Letter Campaign 

Drafted letter to send to list of local financial institutions without 
grant applications/cycles. 

 
X 

CSBG Annual Report 
Update 

Staff Training X  

Surveys  CAPK Partners Satisfaction Survey – Draft Analysis complete. 

 CAPK Employees Satisfaction Survey – Analysis in progress (412 
surveys submitted in total) 

 CAPK Customers Satisfaction Survey – Survey period 11/1 - 12/2 

 
X 
X 

X 
 

 
Other:   

 Conducted the Strategic Plan Implementation meeting and rolled out tools for developing strategic activities.  

 Follow up call with CA Dept. of Social Services on Commodity Supplemental Food Program to discuss capabilities. 

 Kaiser Permanente Support for 2017 Humanitarian Awards Banquet has been confirmed at the Table Sponsor Level 
($1,000). 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Human Resources/Michele Nowell Month/Year: December 2016 

Program/Work Unit: 
HR/Payroll/Staffing 

Total Division Staffing:  12 Program Manager/Supervisor:  
Mike Lackman/Eric Kelley/Dawn Bledsoe 

Services: All functions and activities related to payroll, staffing, employee benefits administration, labor law 
compliance, personnel management, and Union Contract. 

 

 Status 

Activities Description Month YTD 

Employee Count 
  

Regular 
Subs/Temps 

Total Staff 

821 
28 

849 

 

New Hires All divisions and programs 
  Regular 
  Subs/Temps 

Total New Hires 

 
3 
1 
4 

 
133 
36 

120 

Leaves of Absence Intermittent Leave 
Full-time Leave  
Total on Leave 

62 
22 
84 

 

Terminations All divisions and programs 
  Voluntary 
  Involuntary 

  Total Terminations 

 
6 
3 
9 

 
127 
57 

184 

Staffing 
 

Vacancy 
Total Applications Received 

11 
91 

- 
2027 

Payroll Total Hours Paid   
 

Total Payroll 

131,140 
 

$2,282,035 

 

 
Projects Completed (last 6 months): 

Benefits on line training for all managers and center directors on 10/24 
(approximately 100 staff members). 
Completed 2017 Open Enrollment online.   
Trained Head Start Managers on Electronic Attendance tracking. Regular 
Part-Year staff (10 month employees) went to electronic attendance on 
9/26/16.  
Attorney completed review of new Employee Manual.  
New Sick Leave Cash Out policy for full year employees. 
 
Ongoing:  
Employee Policy Manual sent to Board and Union for review. 
Online Recruitment via ADP  
Time and Attendance in ADP, Full-year attendance policy in review with 
Union. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

 

Division/Director: Operations/Emilio Wagner Month/Year: December 2016 

Program/Work Unit: Business 
Services/ Maintenance & 
Operations/Information 
Technology/Risk Management 

Total Division Staffing: 
23 

Program Manager/Supervisor: Margaret 
Palmer/Dan Ripoli/Bryon Vanderhoff/Laurie 
Sproule 

Services: Facility repair and maintenance, procurement, information technology, safety, risk insurance, vehicle 
registration, contracts, and facility planning. 

 

 STATUS 

Activities Description 
 
  

Received Completed 
March 1, 
2016 to 

Date 

Business Services     

Purchase Orders 
Processed 

 133 1639 

Contracts/Leases 
Processed 

 1 146 
 

Request for Proposals 
(RFP) 

 Food Bank Solar 

 Mechanical Ventilation – Weatherization 

 Insulation Contractor – Weatherization 

Contract Awarded 
Drafting 

Out to bid 

Leases  Renew James St - WIC 

 St John’s Wasco Head Start 

Pending State Approval  
Draft lease expected 

Contracts  Reviewed Consulting Contact for SJEHS 

 Reviewed MOU between SJ CCCI and CAPK SJEHS 

Complete 
Complete 

 

Maintenance & 
Operations  

 Received 03/01/2016 
to Date 
Closed 

Facility Work Orders 
Processed 

Repair and maintenance of CAPK facilities and vehicles. 6  2,654 

Projects  Stine & Primeros Pasos Sinks – Head Start 

 Wesley Head Start – Completing minor improvements to 
operate Head Start classroom. 

 Replaced two exterior doors at 19th Street 

Awarding Contract 
Completed 

 
Complete 

 

Contracts Janitorial Service Out to Bid 
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Operations Division December 2016 Report – Continued 
 

Information 
Technology 

 Received 03/01/2016 
to Date 
Closed 

Help Desk Work 
Orders Processed 

Technical assistance to employees, repairs, troubleshooting, 
coordination of services with IT services subcontractor 

123 2011 
 

Projects  E-Rate application 

 CAPK infrastructure analysis and planning 

 Implement Office 365 password sync with CAPK active 
directory. 

 Train staff on use of Skype For Business 

Approved 
In progress 
In progress 

 
In progress 

Risk Management  Reported 07/01/2016 
to Date 

Workers 
Compensation 
Incidents 

 For Report Only 

 First Aid 

 Medical Treatment 

 Modified Duty 

 Non-Industrial (not work related) 

 Under Investigation 

8 
0 
2 
2 
1 
0 

92 
19 
8 
8 
8 
1 

Property Incidents  1 12 

Vehicle Incidents  3 10 

Projects  Risk Assessment 

 Disaster preparedness policy 

 Reasonable Suspicion Drug Test Training  

 Other—safety training and meetings, update Material 
Safety Data Sheets (MSDS) and Safety Data Sheets (SDS) 

In Progress 
In progress 
In Progress 
In Progress 

 

 

Other: E-rate Funding – Notice was received that our request for funding to subsidize the cost of internet 
service for the Head Start program was approved.  Since multiple services were under contract for one 
additional year at the time of the application, not all sites were included.  IT is currently in the process of 
compiling the RFP for next year’s funding which will include all Head Start Sites. 
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COMMUNITY ACTION PARTNERSHIP OF KERN 
DIVISION/PROGRAM MONTHLY ACTIVITY REPORT 

 
 

Division/Director: Head Start/State Child 
Development/Yolanda Gonzales 

Month/Year: December 2016 

Program/Work Unit: Head Start/Early Head Start Program Manager/Supervisor: Jerry Meade/ 
Donna Holland 

Services: Early childhood education for low-moderate income children ages 0-5 in center-based part-day or full-
day environments and home-based options.  

 

Program Enrollment Funded Actual 

Head Start Kern December   2016 2,041 1968* 

Early Head Start Kern December   2016 328 333 

Early Head Start Partnership December   2016 56 40 

Early Head Start San Joaquin December   2016 345 246 

TOTAL Funded Enrollment   2770 2615 

Children with Disabilities Goal Actual 

Head Start Kern Identified as having an IEP 10% 8% 

Early Head Start Kern Identified as having an IFSP 10% 10% 

Early Head Start Partnership Identified as having an IFSP 10% 2% 

Early Head Start San Joaquin Identified as having an IFSP 10% 7% 

Over Income Goal Actual 

Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 5% 

Early Head Start Kern Within 100% and 130% of Federal Poverty Rate <10% 5% 

Early Head Start Partnership Within 100% and 130% of Federal Poverty Rate <10% 4% 

Early Head Start San Joaquin Within 100% and 130% of Federal Poverty Rate <10% 3% 

                                          Average Daily Attendance  
                                         (Program Wide >85%) 

98% 

 

Meals Served 

Total Meals Requested  Meals Allocated  % of Meals Served 

by: 
Central 
Kitchen 

by: 
Vendor 
Kitchens 

Total 
Meals 
Prepared 

to: 
CACFP/USDA 

to: 
HS/EHS 

December 
2015 

December  
2016 

**       
* late start for Wesley Child Development center.  
**data not available at the time of the PRE Meeting 
 

Other:  We had 4 Centers with 100% attendance for December: Faith, Pioneer, Seibert, and St Mary’s. 

 
Total Division Staffing:  Currently employed in Head Start: 578 

Vacant Positions: 23 
Currently out on Leave: 68 

 
Program Updates: Head Start Kern Duration Grant was Awarded.   
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