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COMMUNITY ACTION PARTNERSHIP OF KERN
HEAD START / STATE CHILD DEVELOPMENT PROGRAMS
POLICY COUNCIL (PC} MEETING MINUTES
JUNE 30, 2016

CALL TO ORDER - Chairperson, Ashley Womack called the meeting to order at 5:46 P,

a. Moment of Silence, Pledge of Allegiance

b. Reading of Promise of Community Action

“Community Action changes people’s lives, embodies the spirit of hope, improves commurities,

and makes America a better place to live. We care about the entire community and ore dedicoted to
helping people help themselves and each other.”

ROLL CALL/SET QUORUM ~ Secretary, Ana Luna - Quorum was established.

PC Members Present: Ashley Womack, Ana Luna, Christina Hernandez, Janeth Rivera, Salvador
Zambrano, Catherine Velasquez, Jason Warren, Gabriella McCutcheon, Christina Bates, Dehorsh
Martinez, Ana Vigil, Tai’'Rance Kelly

APPROVAL OF AGENDA - Chairperson, Ashley Womack {*ACTION)
a. Approval of the PC agenda dated June 30, 2016 was made by Salvador Zambrano; seconded by Jason
Warren. Motion carried unanimously.

APPROVAL OF MINUTES ~ Chairperson, Ashley Womack (*ACTION)
a, Approval of the PC meeting minutes dated May 26, 2016 was made by Tai'Rance Kelly; seconded by
Catherine Velasquez. Motion carried unanimously.

PRESENTATION OF GUESTS/PUBLIC FORUM .

(The public wishing to address the full Policy Council may do so at this time. Palicy Council members may
respond briefly to statements made or questions posed. However, the PC will take no action other than
referring the item(s) to staff for study and analysis, Speakers are fimited to five minutes each. if more
than one person wishes to address the same topic, total group time for topic will be 10 minutes. Please
state your name before making your presentation. Thank you.

Guests in attendance: Itzel Zambrano, Angela Zambrano, Karima Cruz, Michael Evans, Lisa Price, PDM
Administrative Assistant; Maura Sandoval, Staffing Specialist; Elizabeth Williams, Program Manager;
teTisha Brooks, Program Manager; Rashi Strother, Family Services & Governance Specialist; Janelle
Gonzalez, Governance Coordinator; Lorena Juarez, FSW; Donna Holland, Fiscal Manager; Jerry Meade,
Program Design & Management Administrator; Christina Short, Program Administrator

STANDING COMMITTEE REPORT (5 minutes each)

a. Personnel Committee — Janelle gave a presentation to the committee reminding them of their roles
and responsibilities as a PC Personnel member. The hiring process was reviewed specific to the
introductory period and orientation which were discussed. Next meeting will be held on July 26, 2016,
b. Planning Committee — The Average Daily Attendance and the Enroliment Report were discussed as
was the Head Start Duration Grant. The committee will not meet in July; the next meeting will be held
on August 2, 2016 at 5:15 p.m. In Suite 120,

c. Finance Committee — The committee reviewed the budget versus actuals and as well as expenditures
across all of our programs. Having met guorum the committee also approved and recommended PC
approval for items as outlined on the current PC agenda. Next meeting will be held on tuly 21, 2016,

d. By-Laws Committee ~ The bylaws committee did not meet. The next meeting will be held on July 21,
2016 at 12:00 p.m.




HUMAN RESOURCES (*ACTION)

a. Human Resources Report ~ Maura Sandoval, Staffing Specialist

Maura distributed the Human Resources report for review & approval. it was also noted that this report
was emailed to Rashi for our San Joaquin member to review. A few questions were posed with regard
to clarification as to what the floater position was as well as a “reminder” as to why there is some staff
as indicated on the HR Report who were hired prior to receiving PC approval. The reason given for the
latter question was due to the program needs. Motion was made by Jason Warren to approve the HR
Report; seconded by Gabriella McCutcheon. Motion carried unanimously.

b. Executive Session —~ Mike Lackman, Human Resources Manager

None

PRESENTATIONS
None

NEW BUSINESS — Chairperson (*ACTION)

a. Request to approve the termination of PC Member Josenn Vergara

Motion was made by Catherine Velasquez to approve the termination of Josenn Vergara, seconded by
Salvador Zambrano. Motion carried unanimously.

b. Head Start/Early Head Start Kern 2016 -2017 Budget Revision - Jerry Meade, PDM Administrator
Jerry shared that because our agency now uses a 10% de minimus rate to change our centralized
administrative costs has resulted in the need to revise the Head Start/Early Head Start Kern 2016-2017
budget to reflect figures accurately. This revision includes a 2% Cost of Living Adjustment {COLA) as well
as increased funds in the supply and building maintenance and repair categories. Questions were posed
as to how often a COLA is given and if this is for only a specific class of employees. lerry stated that
there is not a set schedule for the COLA it is made available whenever the Federal Government presents
the opportunity for such. He added that the 2% increase is program wide and not anly for certain
classifications of staff. Motion was made by Deborah Martinez to approve the Head Start / Early Head
Start Kern 2016 — 2017 Budget Revision; seconded by Catherine Velasquez. Motion carried
unanimously.

¢. EHS San Joaquin 2016 -2017 Budget Revision — Jerry Meade, PDM Administrator

Jerry stated not only due to the change in the way the agency now charges centralized administrative
costs but also because of a change in scope to our EHS SIC program we are presented with the need to
revise the EHS San Joaquin 2016-2017 Budget. The proposal is for a reduction in slots to allow for an
increase cost per child thus allowing paying higher wages to staff. The hope is that this in turn will result
in a decrease of staff turnover rate. it was also stated this budget revision will include a 29% COLA which
will be retroactive 2/1/2018, the first day of the EHS SIC grant cycle. Motion was made by Tai'Rance
Kelly to approve the EHS San Joaquin 2016-2017 Budget Revision; seconded by Gabriella McCutcheon.
Motion carried unanimously.

‘d. EHS Child Care Partnerships 2015-2016 Budget Revision — Jerry Meade, PDM Administrator

Due to the change in methodology for charging centralized administrative costs in addition to the late
start of the EHS Child Care Partnership Program there were considerabile contractual savings which
resulted in a need for revision of the EHS Child Care Partnerships 2015 -2016 Budget. The proposal is for
the contractual savings to be moved to the equipment, supplies and other categories. This revision also
includes a 2% COLA which will be retroactive 3/1/2016 even though this grant cycle runs September 1
through August 31. Motion was made by Jason Warren to approve the EHS Child Care Partnerships
2015 -2016 Budget Revisions; seconded by Ana Luna. Motion carried unanimously.

&, EHS Child Care Partnerships Carryover Request — Jerry Meade, PDM Administrator

Jerry shared the end of the funding year for this grant is fast approaching (in 2 months) and due to the
late start of this program there are funds in both the base grant as well as in TRTA for 2015-2016 that
we would like to carry-over to the 2016-2017 program year. Motion was made by Tai'Rance Kelly to
approve EHS Child Care Partnership Carryover request; seconded by Catherine Velasquez. Motion
carried unanimously.
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10,

ii.

12,

13.

14,

CONSENT CALENDAR

Information concerning the Consent item(s} listed below has been forwarded to each Policy Council
Member for study prior to this meeting. Unless a PC member, or member of the public, has question
concerning o particular itern and asks that it may be withdrawn from the Consent Calendar; the items
ure approved at one time by the full Policy Council. If there are any PC members, or members of the
public, wishing to remove any item from the Consent Calendar, please indicate at this time,

COMMUNICATIONS — Chairperson
a) Head Start & Early Head Start Budget vs. Actual Expenditures
March 1, 2016 through May 31, 2016
b) Early Head Start — San Joaquin Budget vs. Actual Expenditures
February 1, 2016 through May 31, 2016
¢} Early Head Start Child Care Partnerships Budget vs. Actual Expenditures
March 1, 2015 through May 31, 2018
d} Parent Local Travel & Child Care March 1, 2016 through May 31, 2016 {English/Spanish)
e} Parent Activity Funds, March 1, 2016 through May 31, 2016 {English and Spanish)
f) Parent Meals, March 1, 2016 through May 31, 2016 (English/Spanish)
g) Child and Adult Care Food Program/Central Kitchen Report, February 2016
h} Enrollment and Average Daily Attendance and Child and Adult Care Food Program/Central Kitchen
Report and Report for HS/EHS Kern, EHS San Joaquin and EHS Child Care Partnerships, May 2016
i} PCSubcommittee Planning minutes dated June 7, 2016 (English/Spanish)
j)  PCSubcommittee Budget & Finance Subcommittee minutes dated May 19, 2016 {English/Spanish)
k) PCSubcommittee Personnel Minutes dated May 24, 2016 (English/Spanish)
I} PCSubcommittee Bylaws Minutes dated May 24, 2016 (English/Spanish)
m} Kern County Department of Child Support Services Health & Wellness Fair

n} Head Start’s Comprehensive Approach to Child Development HHS/ACF/OHS 05/09/16
0} Comprehensive Services and T/TA in Head Start HHS/ACFPOHS 04/15/16

p) New Ways to Approach School Readiness in Home Visiting HHS/ACE/OHS 05/16/16

g} Head Start: Beyond 50 Years HHS/ACF/QHS 05/17/16

r) A Renewed Focus on Fathers HHS/ACF/OHS 06/15/16

s} Ready Rosie online resource letter to parents (English/Spanish)
Motion made by Ana Luna to receive and file items (a) — (s)

PROGRAM GOVERNANCE REPORT/TRAINING — Janelie Gonzalez

a. Envision a Better Future

Janelle presented a video to the group which discussed the history of Head Start. She also shared that
the HS program provides comprehensive services with a holistic focus on the entire family. Janelle
spoke about parents’ roles and the steps to envisioning a better future for their families and themselves.
On Patty’s behalf Janelle also shared with the group the upcoming implementation and availability of a
new resource, “Ready Rosie.” This will provide activities for the parent and child via text or emait and
are designed for 3-6 year olds supporting school readiness and kindergarten common core skills.
Beginning the week of July 1* texts and/or emails will be sent twice weekly (Tuesday & Thursday) for
parents to engage their children in at home learning. Ready Rosie activities will also be implemented at
Parent Meetings.

COMMUNITY REPRESENATIVE REPORT
None given as this position is currently vacant.

POLICY COUNCIH. CHAIRPERSON REPORT — Ashley Womack

Ashley thanked everyone for their attendance and spoke about the importance of recruitment, At this
time recruitment flyers were distributed. Discussion ensued regarding waitlists and the extended
duration of time children are often on that list f-- “1 comparison to other agency programs. lerry shared




15.

16.

17,

18,

that state programs are very different from EMS/HS programs whereas our programs take a holistic
approach focusing not only on the child but the entire family. He added that our EHS program is very
popular and weli known hence the long waitlists. At this time a guestion was posed by a guest as to why
their child who was enrolled in EHS and aging out but was waitlisted {for HS) when they were already in
the program and there was an opening in HS but was “given” to another child. it was stated that though
centers may have both an EHS and HS program, they are funded by two totally different sources and
enroliment in one program is not a guarantee acceptance into the other, The guest (parent) expressed
displeasure at this response at which time Jerry stated he would be happy to speak to the parent in
private at the conclusion of the meeting to which the parent did not respond and departed the meeting.
In regrouping, Ashley stated (on behalf of Yolanda) how very proud she is of the committee, their
attendance and commitment.

BOARD OF DIRECTORS REPRESENTATIVE REPORT ~ Ana Vigil
Ana shared that the 211 program is expanding. She also shared that the Food Bank will be getting a
rooftop solar system.

DIRECTORS REPORT (HEAD START/STATE CHILD DEVELOPMENT] - Yolanda Gonzales

On Yolanda's behalf, Jerry shared with the group that the Cost of Living Adjustment (COLA) request for
Kern and San Joaquin was submitted and approved. Additionally, the Duration Grant Application was
submitted on June 24, 2016. Jerry also shared that we only need 335 more children to be fully enrolled
in the fall (Kern). In closing, he wished everyone a safe and Happy 4% of July.

ANNQUNCEMENTS -~ Chairperson
None

ADJOURNMENT -~ Chairperson
Meeting was adjourned at 6:35 p.m.

Lisa Price/PDM Administrative Assistant
Completed 7.08.16
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ASOCIACION DE ACCION COMUNITARIA DE KERN
PROGRAMS DE DESARROLLO INFANTIL ESTATAL / HEAD START
ACTA DE LA REUNION DEL CONSEIO DE POLITICA
30 DE JUNIO DEL 2016

Llamado a la orden- Presidente, Ashley Womack, llamé la reunidn a la orden a las 5:46 p.m.

a. Momento de Silencio, Proclamacion de Lealtad

b. Lecturade la Promesa de Ia Asociacién Comunitaria
“La asociucion de accion cambia la vida de las personas, incorpora el espiritu de esperanza, mejora
comunidades, y hace de América un mejor lugar donde Vivir. Nos preocupamos por la comunidad entera y
estamos dedicados a ayudar g las personas o que se ayuden a si mismas y a los demds.

Pasar Lista/ Establecer Qudrum- Secretaria, Ana Luna- Quérum fue establecid.

Miembros del PC Presentes: Ashley Womack, Ana Luna, Christina Hernandez, Janeth Rivera, Salvador
Zambrano, Catherine Velasquez, lason Warren, Gabriella McCutcheon, Christina Bates, Deborah Martinez, Ana
Vigil, Tai'Rance Kelly

Aprobacion de {a Agenda- Presidente, Ashley Womack (*ACCION)
a. Aprobacidn de la agenda del PC con fecha def 30 de junio del 2016 mocién fue hecha por Salvador

Zambrano; secundado por Jason Warren. Iniciativa fue aprobada.

Aprobacidn de la Acta- Presidente, Ashley Womack (*ACCION)
a. Aprobacion del acta de la reunion del PC con fecha del 26 de mayo del 2016 fue hecha por Tai'Rance Kelly;
secundado por Catherine Velasquez. Iniciativa fue aprobada.

Presentacién de Invitados/Fore Pidblico

El plblico que desee dirigirse al Consejo de Politica podra hacerlos. Los miembros del Consejo de Politica podran
responder brevemente a las declaraciones formuladas o a preguntas formuladas. Sin embargo, el PC no tomara
ninguna otra accion que no sea la de remitir dichos asuntos al personal para su estudio v analisis. Los
Presentadores se limitaran a cinco minutos cada uno. Si mas de una persona desea tratar el mismo tema, se le
concederd al grupo total de 10 minutos para ese tema. Por favor indique cual es su nombre antes de hacer su
presentacion, Gracias.
invitados Presentes: itzel Zambrano, Angela Zambrano, Karima Cruz, Michael Evans, Lisa Price, Asistente
Administrativa de PDM; Maura Sandoval, Especialista de Personal; Elizabeth Williams, Gerente del
Programa; LeTisha Brooks, Gerente del Programa; Rashi Strother, Especialista de Servicios Familiaresy
Gobernacién; lanelle Gonzalez, Coordinadora de Gobernacion; Lorena luarez, FSW; Donna Holland, Gerente
Fiscal; Jerry Meade, Administrador de PDM; Christina Short, Administradora del Programa.

Informe de los Comités Vigentes {5 minutos cada uno)

a. Comité de Personal- Janelle dio una presentacion al comité recordandoles de sus oficios y responsabilidades
como miembro del Comité Personal del PC. El proceso de contratacion se revisé especificamente para el
periodo de introduccién y orientacion. La préxima reunidn se llevara a cabo el 26 de julio de 2016.

b. Comité de Planificacién- El Plan de Reclutamiento del 2016-2017 fue discutido asi como la Asistencia de
Promedio Diaria v el informe de Inscripcion. La proxima reunion se Hevard cabo el 2 de agosto del 2016 a las
5:15 p.m.

c. Comité de Finanzas- El comité reviso el presupuesto en comparacion con los datos reales y los gastos, asf
comeo en todos nuestros programas. Establecieron el qudrum y el comité también aprobo y recomienda ia
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aprobacion del PC de los articulos como se indica en la agenda del PC actual. La proxima reunion se levara a
cabo el 21 de julio de 20186.

Comité de Estatutos- El comité de estatutos no se reunid. La préxima reunidn se llevard a cabo el 21 de julio
de 2016 12:00 p.m.

Informe de Recursos Humanos- {(**ACCION)

4.

El informe de Recursos Humanos- Maura Sandoval, Especialista del Personal

Maura distribuyd el informe de Recursos Humanos para revisién y aprobacién. También se observd que
este informe fue enviado por correo electrénico a Rashi para el miembro de PC San Joaquin para su revisién.
Algunas preguntas fueron hechas con respecto a fa posicidn flotante y asi como un "recordatorio” de por
qué ay personal como se indica en el Informe de recursos humanos que fueron contratados antes de recibir
la aprobacién del PC. La razon dada es por las necesidades del programa. La propuesta fue hecha por Jason
Warren para aprobar el Informe de Recursos Humanos; secundado por Gabriella McCutcheon. Iniciativa fue
aprobada, -

Sesion ejecutiva- Mike Lackman, Gerente de Recursos Humanos

Ninguno

Presentaciones
Ninguno

Nuevos Asuntos- Presidente (**ACCION}

a. Solicitud para aprobar la terminacién del miembro del PC Josenn Vergara

La propuesta fue hecha por Catalina Veldsquez para aprobar la terminacién de Josenn Vergara, fue
secundado por Salvador Zambrano. iniciativa fue aprobada.

Revision del Presupuesto HS/EHS Kern 2046-2017 Jerry Meade, Administrador de PDM

Jerry compartié que debido a que nuesira agencia ahora utiliza una tasa de 10% minimos para cambiar
nuestros costos administrativos centralizados ha dado lugar a la necesidad de revisar e Presupuesto de
Head Start/ Early Head Start de Kern 2016-2017 para reflejar con precision las cifras. Esta revisién
incluye un 2% Ajuste del Costo de Vida (COLA), asi como un aumento de recursos en las categorias de
suministro y mantenimiento de los edificios y reparacién. Se han formulado preguntas en cuanto a como
se da a menudo un COLA vy si esto es s6lo para una clase especifica de los empleados. Jerry declard
que no hay un horario establecido para el COLA que se pone a disposicion cada vez al Gobierno
Federal. Afiadié que el aumento del 2% es para todo el programa y no solo para ciertas clasificaciones
del personal. La propuesta fue hecha por Deborah Martinez para aprobar la revision del Presupuesto de
Head Start/ Early Head Start de Kern 2016-2017; secundado por Cataling Velasquez. Iniciativa fue
aprobada.

Revision del Presupuesto de EHS San Joaquin 2016-2017 Jerry Meade, Administrador de PDM
Jerry declaré no sélo debido al cambio en la forma en que la agencia ahora cobra costos
administrativos centralizados, sino también debido a un cambio en ef alcance de nuesiro programa SJC
EHS se rios presenta la necesidad de revisar el presupussto de San Joaquin EHS del 2016-2017. La
propuesta se refiere a una reduccion en espacio para permitir un aumento de costos por nifio
permitiendo asi el pago de salarios al personal. La esperanza es que esto a su vez dara lugar a una
disminucion de la tasa de rotacién de personal. También se afirmé la presente revision presupuestaria
incluira un COLA de 2% que serd retroactiva 01/02/2016, el primer dia del ciclo de subvenciones de
SJC EHS. La propuesta fue hecha por Kelly Tai'Rance para aprobar la revision de! presupuesto de San
Joaquin EHS del 2016-2017; secundado por Gabriella McCutcheon. Iniciativa fue aprobada.

Revisién del Presupuesto de las Asociaciones de Cuidado Infantil EHS de 2015-2016 Jerry
Meade, Administrador de PDM

Debido al cambio en la metodologia de imputacion del coste administrativas centralizadas ademas de!
retraso en el inicio del Programa de Asociacion de Cuidado Infantil EHS habia considerables ahorros
centractuales que dieron lugar a una necesidad de revisién del presupuesto de las asociaciones de
cuidado infantil EHS 2015 -2016. La propuesta es que los ahorros contractuales se muevan al equipo,
suministros, y otras categorias. Esta revision también incluye un COLA de 2% que sera retroactiva de
03/01/2016 a pesar de que este ciclo de subvenciones se ejecuta 1 de septiembre hasta ef 31 de
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agosto mocion fue hecha por Jason Warren para aprobar la revision del Presupuesto de ias
Asociaciones de Cuidado Infantil EHS de 2015-2016; secundada por Ana Luna. Iniciativa fue aprobada.
e. Solicitud para aplazamiento para las Asociaciones de Cuidado Infantil EHS Jerry Meade,
Administrador de PDM
Jerry compartio el final del afio {a financiacion de esta subvencidn se acerca rapidamente (en 2 meses)
y debido al retraso en el inicio de este programa no hay fondos en tanto a concesion de base, asi como
en T & TA para el 2015-2016 que nos gustaria traspasar al afio del programa 2016-2017. La propuesta
fue hecha por Kelly Tai'Rance para aprobar el aplazamiento para las Asociaciones de Cuidado Infantil
EHS; secundado por Catalina Veldsquez, Iniciativa fue aprobada.

10. Calendario de Consentimiento
Informacién concerniente a los articulos de consentimiento que aparecen en la lista siguiente ha sido enviada

a cada miembro del Consejo de Politica para que la estudien previo a la reunién a menos que algtin miembro
del Consejo de Politica, o miembro del publico tenga alguna pregunta concerniente a algiin asunto en
particular de los termas en la lista y solicite que sea retirado def Calendario de Consentimients, los articulos se
dan por aprobados de una vez por el Consejo de Politica en su totalidad. Si hay algin miembro del Consejo de
Politict o miembro del publico que desea remover algtin articulo del Calendario de Consentimiento, por favor
indiguelo ahora mismo. - Ninguno

11. Comunicaciones- Presidente
a. Head Start y Early Head Start- Kern Presupuesto vs. Informe Actual de gastos
1 de marzo, 2016 hasta 31 de mayo, 2016
b. Early Head Start- San Joaquin Presupuesto vs. informe Actual de gastos
1 de febrero de 2016 hasta 31 de mayo de 2016
¢. Las Asociaciones de Early Head Start Cuidado Infantil Presupuesto vs. Informe Actual de Gastos
1 de marzo de 2015 hasta el 31 de mayo de 2016
Viaje local de Padres y cuidado infantil, 1 de marzo del 2016 hasta el 31 de mayo de 2016
Fondos de Actividad de Padres 1 de marzo del 2016 hasta el 31 de mayo de 2016
Informe de Comidas de Padres 1 de marzo del 2016 hasta ¢l 31 de mayo de 2016
Informe de Inscripcion, Promedio Asistencia Diaria, y Programa de Alimentos Cuidado de Nifios y
Adultos/Cocina Central de HS/EHS Kern, EHS del Condado de San Joaquin, y EHS de las
Asociaciones de Cuidado Infantil mayo 2016
Carta de terminacion del Consejo de Politica para Josenn Vergara fecha de 29 de abril del 2016
El acta del Comité de Planificacién det PC con fecha de junio 2016
El acta del Comité de Finanzas del PC con fecha de 19 de mayo de 2016
El acta del Comité de Personal del PC con fecha de 24 de mayo de 2016
El acta del Comité del Estatutos del PC con fecha de 24 de mayo de 2016
. Dpto. de Servicios de Manutencion de Nifios del Condado de Kern Feria de Salud y Bienestar
El enfoque integral de Head Start sobre Desarrolio Infantil. HHS/ACF/OHS. 05/09/16
Servicios Amplios y T/TA en Head Start. HHS/ACF/OHS. 04/15/16
Nuevas Maneras de Enfocarse en la Preparacion Escolar en ias visitas del hogar. HHS/ACF/OHS.
05/16/16
q. Head Start: Mas alla de los 50 Afios. HHS/ACF/OHS. 08/17/16
r. Un enfoque renovado en los Padres HHS/ACF/OHS. 06/15/16
s. Ready Rosie una carta de recursos en la web para padres
Mocion fue hecha por Ana Luna para recibir y archivar temas de comunicacion (a) - (s).

@he o

TesgzTETO

12, Informes dei Consejo de Politica/Entrenamiento- janelie Gonzalez
a. Imaginen un Mejor Futuro
lanelle presento un video al grupo que discutid la historia de Head Start. También compartio que el programa
del HS ofrece servicios integrales con un enfogue holistico en toda la familia. Janelle habld sobre los oficios de
los padres y los pasos para la aspiracién a un futuro mejor para sus familias y para ellos mismos. £n nombre de
Patty, Janelle también compartié con el grupo el préoximo recurso que se pondra en préctica y estard a la
disponibilidad, "Ready Rosie." Esto proporcionard actividades para padres e hijos a través de texto o correo
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16.

17.

18

electrdnico, y estan disefiados para nifios de 3-6 afios de apoyo y preparacion para la escuela del jardin de la
infancia habilidades basicas comunes. A partir de la semana del 1 de julio textos v / o correos electrénicos serd
enviado dos veces por semana (martes y jueves) a los padres para compartir con sus hijos en el aprendizaje en
del hogar. Las actividades de Ready Rosie también serdn adoptadas en las reuniones de padres.

Informe de Representante Comunitario
Informe no fue reportado ya que esta posicidn estd actualmente vacante.

informe del Presidente det Consejo de Politica - Ashley Womack

Ashley les dio las gracias a todos por su asistencia y hablé sobre la importancia del reclutamiento. Fn este
momento se distribuyeron folletos de reclutamiento. Tuvo lugar una discusién con respecto a la lista de espera y
la duracidn extendida de tiempo en esa lista de espera en comparacion con otros programas de la agencia. Jerry
compartic que los programas estatales son muy diferentes de los programas de EHS / HS mientras que nuestros
programas tienen un enfoque holistico centrado no sélo en el nifio, sinc a toda la familia. Afiadié que nuestro
programa EHS es muy popular y conocida, por fo tanto, las largas listas de espera. En este momento una
pregunta fue hecha por un invitado de por qué su nifio que fue inscrito en EHS y estaba por salir pero fue puesto
en la lista de espera (para HS} y no habia una abertura en HS, sin embargo el espacio fue “dado” a otro nifio. Se
dijo que, aunque los centros pueden tener tanto un programa de EHS y HS, que estén financiados por dos
fuentes totalmente diferentes y la inscripcién en un programa no es una garantia de la aceptacién en el otro. £l
invitado (padre) expres6 una respuesta descontenta, en cuyo momento lerry declard que estaria dispuesto a
hablar con el padre en privado en la conclusion de la reunion a la que el padre no respondid y se fue de la
reunion. En conclusion, Ashley declard {en nombre de Yolanda) lo muy orgullosa que esta de la comision, su
asistencia y compromiso.

Informe del Representante de la Mesa Directiva- Ana Vigil
Ana compartio que el programa 211 se estd expandiendo. También compartid que el Banco de Alimentos
conseguird una plataforma de sistema solar.

informe de ia Directora { Desarrollo Infantil Estatal / Head Start) ~ Yolanda Gonzales

En nombre de Yolanda, Jerry compartié con el grupo que se presents y aprobd el costo de la solicitud de ajuste
de Vida (COLA) para Kerny San Joaquin. Ademas, la duracién de solicitud de subvencién se presentd el 24 de
junio de 2016. Jerry también compartié que sélo necesitamos 335 mds nifios para alcanzar la inscripcidn
tompleta en el otofio (Kern). Por Gltimo, les desed a todos un cuarto de julio seguro y feliz.

Anuncios- Presidente
Ninguno

Cierre de Sesjon —Presidente
a. Llareunidn se cerrd a las 6:35 p.m.

Completado- 08.07.16 por Liso Price/Asistente Administrativa
Revisado- 08.07.16 por Janelle Gonzalez, Coordinadora def Programao de Gobernacicn
Troducido- 08.07.16 por Argelia Diuz, Asistente de Servicios Familiares y Gobernacidn
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| Head Start

. and State Preschool
Birth to age 5

Policy Council Agenda
July 28, 2016
5005 Business Park North, Suite 130
Bakersfield, CA 93308
5:45-7.00 p.m.

1. Call to Order Chairperson
a. Moment of Silence, Pledge of Allegiance
b. Reading of Promise of Community Action
“‘Community Action changes people’s lives, embodies the spirit of hope, improves communities,
and makes America a befter place o live. We care about the entire community and we are dedicated to
helping people help themselves and each other.”

2. Roll Call/Set Quorum Secretary

3. Approval of Agenda Chairperson *ACTION
a. Date of Agenda: July 28, 2018

4. Approval of Minutes Chairperson - *ACTION
a. Date of Minutes: June 30, 2016 -

5. Presentation of Guests /Public Forum _
a. The public wishing fo address the fulf Policy Council may do so af this time. Policy Council
members may respond briefly to statements made or guestions posed, However, the PC will
take no action other than that referring the ifemys} to staff for study and analysis. Speakers are
limited to five minutes each. If more than one person wishes fo address the same topic, fotal
group time for the topic will be 10 minutes. Please state your name before making your
presentation. Thank you.

8. Standing Committee Reporis {5 mins. each)
a. Personnel Commitiee Ana Luna Verbal Report
b. Planning Commitiee Jason Warren No Report
c. Finance Committee Open No Report
d. By-Laws Committee Janeth Rivera _ Verbal Report
7. Human Resources *ACTION

a. Human Resources Reporf- Maura Sandoval, Staffing Specialist
b. Executive Session- Mike Lackman, Human Resource Manager

8. Presentations
None

9. New Business Chairperson *ACTION
a. Request to approve the termination of PC Member Caterina Cerda
b. Nomination and election of 2015-2016 Policy Council Treasurer
c. Regquest to approve the 2016-2017 School Readiness Goals Leslie Mitchell, Administrator of

Education Support Services

This is to certify that this agenda notice was posted in the lobby of the CAPK Administration Office at 5005 Business Park North, Bakersfield, CA and online at www.cank,.org by 12:00pm,
August 18, 2016, Janelle Gonzal "~ azm Governance Coordinator.
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This is to certify that this agenda notice was posted in the lebby of the CAPK Administration O#ice at 5005 Business Park North, Bakersfield, CA and antine at wyny.capk.org by 12:00pm,

=] Head Start

and State Praschool
¥ Birth to age B

Consent Calendar Policy Council
Information concerning the Consent item(s) listed befow has been forwarded to each
Policy Council Member for study prior fo this meeting. Unless a PC member, or member of the public,
has a question concerning a particular item and asks that it may be withdrawn from the
Consent Calendar, the items are approved at one time by the full Policy Council.
If there are any PC members, or members of the Public, wishing to remove any item
fromm the Consent Calendar, please indicate at this time.
a.) None

Communications

a. Head Start & Early Head Start — Kern Budget vs. Actual Expenditures March 1, 2016 through June
30, 2016

b. Early Head Start — San Joaquin Budget vs. Actual Expenditures February 1, 2016 through June 30,
2016

c. Early Head Start Child Care Partnerships Budget vs. Actual Expenditures March 1, 2015 through
June 30, 2016

d. Parent Local Travel & Child Care, March 1, 2016 through June 30, 2016

e. Parent Activity Funds, March 1, 2016 through June 30, 2016

f.  Parent Meals, March 1, 20186 through June 30, 2016

g. Enroliment, Average Daily Attendance, and Chitd & Adult Care Food Program/Central Kitchen
Report for HS/EHS Kern, EHS San Joaquin, and EHS Child Care Partnerships June 2016

h. Policy Council termination letter for Caterina Cerda dated July 2016 (English/Spanish)

i.  PC Subcommittee Budget & Finance minutes dated June 23, 2016 (English/Spanish)

j. PC Subcommittee Personnel Minutes dated June 28, 2016 (English/Spanish)

k. Policy Council Executive Officer Treasurer Roles & Responsibilities

I.  Kern County Superintendent of Schools Summer Meals

m. Global family Care Network Girls Only Club, Daughter project

n. Kern County Public Health Services Department Shots Before School (English/Spanish)

o. Reflections of Fathers. HHS/ACF/OHS. 06/17/16.

Program Governance Report/Training Janelle Gonzalez Verbal Report

Becoming a Head Start Advocate

Community Representative Report Open No Report

Policy Council Chairperson Report Ashley Womack Verbal Report

Board of Directors Representative Report Ana Vigil Verbal Report

Directors Report (HS/State Child Development) Yolanda Gonzales Verbal Report

Announcements Chairperson

Adjournment Chairperson

Next meeting is August 25, 2016 held at
5005 Business Park North, Suite 130, Bakersfield, CA 93309 at 5:45 p.m.

-16-
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Head Start

and Statve Preschool
Birth to age B

rnsnabip  J

Agenda del Consejo de Politica
28 de julic de 2016
50085 Business Park North, Salon de Conferencia 130
Bakersfield, CA 93309
5:45-7:00 p.m.

1. Llamado a la orden Presidente
a. Momento de silencio, Proclamacion de Lealtad
b. Lectura de ia Promesa de la Asociacion Comunitaria
“L a asociacion de accion cambia la vida de las personas, incorpora el espiritu de esperanza, mejora
comunidades, y hace de América un mejor lugar donde Vivir. Nos preocupamos por la comunidad
entera y estamos dedicados a ayudar a las personas a que se ayuden a sf mismas y a los demas.”

2. Pasar listalEstablecer Quorum Secretaria

3. Aprobacién de la Agenda Presidente *ACCION
a. Fecha de Agenda: 28 de julio, 2016

4. Aprobacion del Acta Presidente *ACCION
a. Fecha del Acta: 30 de junio, 2016

5. _Presentacion de Invitado/Foro Piblico ‘
a. El plblico que desee dirigirse al Consejo de Politica podré hacerlos. Los miembros del
Consejo de Politica podran responder brevemente a las declaraciones formuladas o a pregunias
formuladas. Sin embargo, el PC no tomara ninguna olra accion que no sea fa de remilir dichos
asunios al personal para su estudio v andlisis. Los Presentadores se fimitaran a cinco
minutos cada uno. Si mas de una persona desea tralar el mismo fema, se le concedera al
grupo fotal de 10 minutos para ese tema. Por favor indique cuél es su nombre antes de hacer su
presentacion, Gracias. o

6. Informes de los Comités Vigentes {5 mins, cada uno)
a. Comité de Personal Analuna informe Verbal
b. Comité de Planificacion Jason Warren Ningtn Informe
¢. Comité de Finanzas Open Ningin informe
d. Comité de Estatutos Janeth Rivera Informe Verbal
7. Recursos Humano *ACCION

a. Informe de Recursos Humanos- Maura Sandoval, Especialista del Personal
b. Sesién Ejecutiva- Mike Lackman, Gerente de Recursos Humanos

8. Presentaciones
Ninguno

9. Nuevos Asuntos Presidente *ACCION
a. Solicitud para aprobar la terminacién del Miembro del PC Caterina Cerda
b, Nominacién y Eleccion del Tesorero del Consejo de Politica 2015-2016
c. Solicitud para aprobar las Metas de la Preparacion Escolar 2016-2017 Leslie Mitchell,
Administradora de los Servicios de Apoyo Educacional

Certificamos que este aviso de agenda fue publicada en ef vestibulo de Iz Oficina de Administracién CAPK en 5005 Business Park Norte, Bakersfield, CA v en linea en
www.capk.org de las 22:00 pm, 18 de agosto de 2016 5 _ 17- anzilez, Coardinadora def Programa de Gobernacidn
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10. Calendario de Consentimiento Consejo de Politica Sugerencias
informacién concerniente a los articulos de consentimiento que aparecen en Ja lista siguiente ha sido enviada
a cada miembro del Consejo de Politica para que la estudien previo a la reunién a menos que algin miembro
del Consejo de Politica, o miembro del pablico tenga alguna pregunta concerniente a algan asunto en
particular de los temas en la lista y solicite que sea retirado del Calendario de Consentimiento, los articulos
se dan por aprobados de una vez por el Consejo de Politica en su totalidad. Si hay algin miembro del
Consejo de Politica o miembro del publico que desea remover algin articulo del Calendario de
Consentimiento, por favor indiquelo ahora mismo.
a. Ninguno

11. Comunicaciones
a. Head Starty Early Head Start- Kern Presupuesto vs. Informe Actual de gastos
1 de marzo, 2016 hasta 30 de junio, 2016
b. Early Head Start- San Joaguin Presupuesto vs. informe Actual de gastos
1 de febrero de 2016 hasta 30 de junio de 2018

c. Las Asociaciones de Early Head Start Cuidado Infantil Presupuesto vs. Informe Actual de Gastos
1 de marzo de 2015 hasta el 3 de junio de 2016
d. Viaje local de Padres y cuidado infantil, 1 de marzo del 2018 hasta el 30 de junio de 2016
e. Fondos de Actividad de Padres 1 de marzo def 2016 hasta el 30 de junio de 2016
f.  Informe de Comidas de Padres 1 de marzo del 2016 hasta el 30 de junio de 2016
g. Informe de Inscripcion, Promedio Asistencia Diaria, y Programa de Alimentos Cuidado de Nifios y
Adultos/Cocina Central de HS/EHS Kern, EHS del Condado dé San Joaquin, y EHS de las
Asociaciones de Cuidado Infantil junio 2016 _
h. Carta de terminacion del Consejo de Politica para Caterina Cerda fecha de julio del 2016
i. Elacta del Comité de Finanzas del PC con fecha de 23 de junio de 2016
j.  Elacta del Comité de Personal del PC con fecha de 28 de junio de 2016 ,
k. Oficial Ejecutivo de! Consejo de Politica Oficios y Responsabilidades del Tesorero del PC
[ Kern County Superintendent of Schools Alimentos del Verano
m. Red Global de Cuidado Famifiar Club de Mujeres solamente, Proyecto de Hija
n. Dpto. de Servicios Piblicos del Condade de Kern vacunas antes de la escuela {Ingles/Espafiol)
o. Refiexiéon de Padres. HHS/ACF/OHS. 06/17/16
12. informes del Conseio de Politica/Entrenamiento Janelle Gonzalez informe Verbal
Convirtiéndose en alguien que apoya Head Start
13. Informe de Representante Comunitario Abierto Ninguno
14. Informe de Presidente del Consejo de Politica Ashley Womack Informe Verbal
15. Informe del Representante de la Mesa Directiva Ana Vigil Informe Verbal
16. Informe de la Directora de (Head Start) Yolanda Gonzales informe Verbal
17. Anuncios Presidente
18. Cierre de Sesidn Presidente

Proxima reunion es e! 25 de agosto del 2016 en
5005 Business Park North, Salon 130, Bakersfield, CA 93309 a las 5:45 [ X1 8

Certificamos que este aviso de agenda fue publicada en el vestibulo de f2 Oficina de Administracidn CAPK en 5005 Business Park Norte, Bakerskield, CA v en linea an
www.capk.org de las 12:00 pm, 18 de agostc de 2016. ] N 18 _ onzdlez, Coordinadora det Programa de Gobernacidn




COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: olicy Copncil
i
From: Donna Holland, Fiscal Manager

Subject: Kern Head Start and Early Head Start
Budget to Actual Report for the Period Ended June 30 2016

Date: July 28, 2016

The following are highlights of the Head Star/Early Head Start Budget to Actual Repott for the
period March 1, 2015 through June 30, 2016,

Cost of Living Adjusiment

CAPK was issued a Notice of Award for the 1.8% Cost of Living Adjustment (COLA), whlch is
effective March 1, 2016. The revenue is reflected in the budget; however, the expense will not
be reflected until Head Start employees have been paid their retroactive COLAs.

The federal portion of the COLA increase was $410,753.

Personnel & Fringe Benefits
The majority of Head Start employees are off during the months of June and July, thus, the
actual salaries are not expended equally over the program vear.

Early Head Start salaries and fringe benefits are partially offset by earned revenues from its
California Department of Education (CDE) General Child Care contract. Revenues tend to
trend upward during the spring and early summer months; thus, the net cost of salaries and
fringe benefits to Early Head Start are lower than expected at this point in the year. Staff
continucusly monitor for any savings in these categories that may be used elsewhere in the
program.

nggment
Funds in this category were budgeted for the purchase of four program vehicles and three

playground/shade structures. These purchases have not yet been made.

Supplies
Purchases of supplies are on track at this point in the program year.

Contractual

The annual cost of software support and maintenance for the Head Start/Early Head Siart child
tracking data base is paid in full at the beginning of the fiscal year; thus, the percentage spent
appears high at this point in the program year.

-19-



Other
Maintenance and repair expenditures are on track at this point in the program year.

Training & Technical Assistance

Expenditures supporting training & technical assistance are on track for this point in the
program year.

Indirect

Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to aliocate
costs of centralized administrative functions to each grant. Staff are in the process of revising
its Head Start and Early Head Start budgets to accommodate this method of cost allocation.
The budget for Head Start and Early Head Start Base Funds had already identified planned
expenditures for centralized administration; however, these amounts will be adjusted and also
included in the Training & Technical Assistance budgets.

Non-Federal Share
The Non-Federal Share budget increased by $102,689 as a result of the COLA award.

On the date this report was prepared, Non-Federal Share and In-Kind for the month of June
had not yet been tabulated. However, with 33% of the budget period elapsed, the total Non-
Federal Share is at 34% of budget.

-90-
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: Policy Coupncil
%
From: Donna Holland, Fiscal Manager

Subject: San Joaquin Early Head Start
Budget to Actual Report for the Period Ended June 30, 2016

Date: July 28, 2016

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for
the period February 1, 2016 through June 30, 2016.

Cost of Living Adjustment

CAPK was issued a Notice of Award for the 1.8% Cost of Living Adjustment (COLA), which is
effective February 1, 2016. The revenue is reflected in the budget; however, the expense will
not be reflected until Head Start employees have been paid their retroactive COLAs.

The federal portion of the COLA increase was $88,344.

Personnel & Fringe Benefits
Expenditures are less than budgeted at this point in the year due to vacancies and turnover.
Savings in these categories are expected.

Travel :
Expenditures for travel are higher than anticipated at this point in the program year. Staff are
monitoring this line item and have identified savings in other areas to cover these costs.

Supplies
Expenditures for supplies are higher than anticipated at this point in the program year.

Contractual

The annual cost of software support and maintenance for the Head Start/Early Head Start child
tracking data base is paid in full at the beginning of the fiscal year. Additional costs for
software support and maintenance are higher than anticipated. Staff are monitoring this line
item and have identified savings in other areas to cover these costs.

Other
Other expenditures are on track at this point in the program year.

Carryover
Carryover funds are pending Federal approval.
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Training & Technical Assistance

Expenditures supporting training & technical assistance are on track for this point in the
program year.

Indirect

Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate fo allocate
costs of centralized administrative functions to each grant. Staff are in the process of ravising
its Head Start and Early Head Start budgets to accommodate this method of cost allocation.
The budget for San Joaquin Early Head Start Base Funds had already identified planned
expenditures for centralized administration; however, these amounis will be adjusted and also
included in the Training & Technical Assistance and Carryover budgets.

Non-Federal Share
The Non-Federal Share budget increased by $22,086 as a result of the COLA award.

On the date this report was prepared, Non-Federal Share and In-Kind for the month of June
had not yet been tabulated. With 41% of the budget period elapsed, the total Non-Federal
Share is at 6% of budget.

The San Joaquin Early Head Start program has been challenged in meeting its Non-Federal
Share budget for the following primary reasons:

¢ Not all of its centers are licensed and in operation;

e San Joaquin EHS continues to lose qualified, trained employees to the San Joaquin Office
of Education Head Start program, which is offering higher rates of pay.

_93-



Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actuat Report

Budget Period: February 1, 2016 - January 31, 2017
Report Period: February 1, 2016 - June 30, 2016

Month 5 of 12 (41%)

Prepared 7/5/2016
BASE FUNDS BUDGET ACTUAL REMAINING | % SPENT REMZ;MNG
PERSONNEL 3,264,964 1,068 476 2,196,488 33% 67%
FRINGE BENEFITS 765,792 245,648 520,145 32% 68%
TRAVEL 14,940 13,062 1.878 87% 13%
EQUIPMENT 0 0 0 ) .
SUPPLIES 191,808 154,255 37,650 80% 20%
CONTRACTUAL 2,000 8,418 {6,418) 421% -321%
CONSTRUCTION 0 0 0 B
OTHER 653,976 197,024 456,852 30% 70%
INDIRECT 102,767 204,512 {101,7486) 199% -89%
TOTAL 4,896,344 1,881,385 3,104,943 38% 62%
CARRYOVER FUNDS (pending Federal approval)
EQUIPMENT 153,000 0 150,000
SUPPLIES 96,000 0 90,000
OTHER 345,000 0 345,000
INDIRECT 0 [ 0
TOTAL §85,000 g 585,000
TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 17,981 2,582 15,399 14% 86%
SUPPLIES 15,700 (262} 15,862 -2% 102%
CONTRACTUAL 16,268 4,780 11,508 25% 71%
OTHER 31,818 3,978 27,842 12% 88%
INDIRECT 0 1,109 (1,109)
TOTAL 81,887 12,195 68,702 15% 85%
GRAND TOTAL EHS FEDERAL FUNDS 5.663,241 1,903,589 3,759,652 34% 66%
NON-FEDERAL SHARE** BUDGET ACTUAL | REMAINING{ % SPENT REMZ;NING
!IN-KiND 1,415,810 89,706 1,326,104 6% 94%
TOTAL NON-FEDERAL FUNDS 1,415,810 89,706 1,326,104 6% 94%
Centralized Administrative Cost 10.3%
Pregram Administrative Cost 3.0%
Total Administrative Cost 13.3%

**On the date this report was prepared, Non-Federal Share and In-kind for the month of June had not yet been tabulated.

Budget reflects Notice of Award #09CH010071-02-02.

Actual expenditures include posted expenditures and estimated adjustments through 5/30/2016.
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COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: olicy Council
Ui
From: Donna Holland, Fiscal Manager

Subiject: Early Head Start Child Care Partnerships
Budget to Actual Report for the Period Ended June 30, 2016

Date: July 28, 2016

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual Report for
the period March 1, 2015 through June 30, 20186,

Start-Up Funds
Staff expect to fully expend the remaining stark-up funds.

Personnel & Fringe Benefiis
Savings are expected in these categories.

Supplies
Expenditures for supplies are higher than anticipated at this point in the program year. Staff are

monitoring this line item and have identified savings in other areas to cover these costs.

Contractual :
Significant savings are expected in this fine item. A Budget Revision has been submitted fo Office of
Head Start to redirect the savings to the Equipment, Supplies, and Other categories.

QOther
Expenditures for are higher than anticipated at this point in the program year. Staff are monitoring this
line item and have identified savings in other areas to cover these costs.

Training & Technical Assistance
Because of the large award amounts, Office of Head Start has advised grantees that a request to carry
over unexpended funds shouid be submitted prior to the end of the funding period.

indirect

Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to allocate costs of
centralized administrative functions to each grant. Staff have submitied a Budget Revision to Office of
Head Start {o incorporate this method of cost allocation. The budget for Early Head Start Child Care
Partnerships Base Funds had already identified planned expenditures for centralized administration;
however, these amounts were adjusted and also included in the Training & Technical Assistance and
Start-Up budgets.

Non-Federal Share

Non-federal share documentation through the month of May has been received from the partners. The

primary source of non-federal share are the child subsidies received by the partners that support

center-based services for the children enrolled in Early Head Start. With 88% of the year elapsed, the

fotal Non-Federal Share is at 32%.
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Community Action Partnership of Kern
Early Head Start - Child Care Partnerships
Budget to Actual Report
Budget Period: March 1, 2015 - August 31, 2016
Report Period: March 1, 2015 - June 20, 2016

Prepared 07/5/2016

Month 16 of 18 (88%)

START-UP EUNDS BUDGET | ACTUAL |[REMAINING| % SPENT REMZ;NING
PERSONNEL 0 0 ol T
FRINGE BENEFITS 0 i) of.-
TRAVEL 0 4,842 (4,842} - 1 _
EQUIPMENT 30,000 25,000 5,000 83% 17%
SUPPLIES 91,656 93,210 (1,554) 102% 2%
CONTRACTUAL 0 0 ] )
CONSTRUCTION 0 0 0} N -
OTHER 17,750 695 17,055 4% 96%
NODIRECT 9 9,875 (9,875) _ S
TOTAL START-UP FUNDING 139,408 123,622 5,784 96% 4%
BASE FUNDS BUDGET | ACTUAL | REMAINING | % SPENT REM;{;'NING
PERSONNEL 161,918 107,132 54,786 86% 34%
FRINGE BENEFITS 57,488 30,608 26,880 53% A47%
TRAVEL 0 {17 17 E
EQUIPMENT 0 0 Ofp. - ool
SUPPLIES 16,935 46,573 (29,638) 275% -175%
CONTRACTUAL 717 651 247 252 470,399 34% 56%
CONSTRUCGTION 0 0 a e o
OTHER 50,480 78,772 {28,282) 156% -56%
INDIRECT 3,518 61,417 {57,899) 1746% -1645%
TOTAL BASE FUNDING 1,008,000 571,737 - 436,263 57% 43%
0,
TRAINING & TECHNICAL ASSISTANCE FUNDS BUDGET | ACTUAL | REMAINING | % SPENT REMI;.’:NING
TRAVEL 21,644 23536 {1,892) 109% 9%
SUPPLIES 26,642 2,005 24 637 8% 92%
CONTRAGTUAL 0 12,699 (12,689)} o
OTHER 52 514 13,262 39,252 25% 75%
INDIREGT 0 5,150 (5,150)| o :
TOTAL TRAINING & TECHNICAL ASSISTANCE 100,800 51,502 49,208 51% 49%
GRAND TOTAL FEDERAL FUNDS 1,248,206 756,861 491,345 61% 39%
NON-FEDERAL SHARE™ BUDGET | ACTUAL | REMAINING | % SPENT REM:;NIN G
[in-xip 312,052 100,940 211,112 32% 68%
TOTAL NON-FEDERAL FUNDS 312,062 100,940 211,112 32% 68%
Centralized Administrative Cost 8.9%
Program Administrative Cost 0.9%
Total Administrative Cost 9.8%

**On the date this report was prepared, Non-Federal Share and in-kind for the month of June had not yet been tabulated.
Budget reflects Notice of Award #09HP0036/01.

The initial budget peried is 18 months (3/1/2015 - 8/31/2018). The remaining budget periods will begin 9/1 and end 8/31.
Actual expenditures include posted expenditures and estimated adjustments through §/30/2016.
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COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT LOCAL TRAVEL & CHILD CARE
2016-2017

KERN HEAD START

SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- |REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2016 $13,072.00 $382.18 $382.18 | $12,689.82 | 8% 3%
APRIL 2016 $12,689.82 $698.09 | $1,080.27 | $11,991.73| 17% 8%
MAY 2016 $11,991.73 $379.95 | $1.460.22 1 $11.611.78 1 25% 11%
JUNE 2016 $11,611.78 $60.29 |  $1,51051 1 §11,561.49 33% 12%
JULY 2016 $11,561.49 $1,510.51 | $11,561.49| 42%
AUGUST 2016 $11,561.49 $1,510.51 | $11,561.49| 50%
SEPTEMBER 2016 | $11,561.49 $1,510.51 | $11,56149| 58%
OCTOBER 2016 $11,561.49 $1,510.51 | $11,561.491 67%
NOVEMBER 2016 | $11,561.49 $1,510.51 | $11,561.49 | 75%
DECEMBER 2016 | $11,561.489 $1,510.51 | $11,561.49 | 83%
JANUARY 2017 $11,561.49 $1,510.51 | $11,561.49 | 92%
FEBRUARY 2017 $11,561.49 $1,510.51 | $11,561.48 | 100%
KERN EARLY HEAD START
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE |ELAPSED| SPENT
MARCH 2016 $2,128.00 $57.04 $57.04 | $2,070.96 | 8% 3%
APRIL 2016 $2,070.98 $104.23 §161.27 |  $1,966.73 | 17% 8%
MAY 2016 $1,866.73 $56.75 $218.02 | $1,909.98 | 25% 10%
JUNE 2016 $1.900.98 $7.49 $225.51 $1,902.49 33% 11%
JULY 2016 $1,902.49 $225.51 |  $1,90249 |  42%
AUGUST 2016 $1,502.49 $22551 | $190249| 50%
SEPTEMBER 2016 |  $1,802.49 $225.51 |  $1.902.49 | 58%
OCTOBER 2016 $1,902.49 $22551 | $1,90249| 67%
NOVEMBER 2016 $1,902.49 $225.51 |  $1.90248 | 75%
DECEMBER 2016 $1,902.49 $22551 | $1,90249 | 83%
JANUARY 2017 $1,902.49 $225.51 |  $1,90249 | 92%
FEBRUARY 2017 $1,902.49 $225.51 | $1,902.49 | 100%
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COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT LOCAL TRAVEL & CHILD CARE
2016-2017

SAN JOAQUIN EARLY HEAD START

SPENT % OF % OF
BEGINNING |SPENT THIS| YEAR-TO- |REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE | ELAPSED| SPENT
FEBRUARY 2016 $1,000.00 $0.00 $0.00 | $1,000.00 | 8% 0%
MARCH 2016 $1,000.00 $8.50 $8.50 $991.50 |  17% 1%
APRIL 2016 $991.50 $6.24 $14.74 $985.26 |  25% 1%
MAY 2016 $985.26 $56.00 $70.74 $929.26 | . 33% 7%
JUNE 2016 $929.26 $0.00 $70.74 $929.26 42% 7%
JULY 2016 $929.26 $70.74 $929.26 | 50%
AUGUST 2016 $929.26 $70.74 $820.28 58%
SEPTEMBER 2016 $929.26 $70.74 $929.26 |  67%
OCTOBER 2016 $929.26 $70.74 $929.26 | 75%
NOVEMBER 2016 $929.26 $70.74 $920.26 | 83%
DECEMBER 2016 $929.26 $70.74 $929.26 |  92%
JANUARY 2017 $929.26 $70.74 $029.26 | 100%
EARLY HEAD START CHILD CARE PARTNERSHIPS
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING! vYEAR BUDGET
MONTH BALANCE | MONTH DATE BALANCE | ELAPSED | SPENT
SEPTEMBER 2015 $0.00 $0.00 $0.00 $0.00 | 8%
OCTOBER 2015 $0.00 $0.00 $0.00 $0.00 |  17%
NOVEMBER 2015 $0.00 $0.00 $0.00 $0.00 | 25%
DECEMBER 2015 $0.00 $0.00 $0.00 $0.00 33%
JANUARY 2016 30.00 30.00 $0.00 $0.00 42%
FEBRUARY 2016 $0.00 $0.00 $0.00 $0.00 | 50%
MARCH 2016 $0.00 $6.48 $6.48 ($6.48)| 58%
APRIL 2016 ($6.48) $5.94 $12.42 ($12.42)|  67%
MAY 2016 ($12.42) $48.34 $60.76 (860.76)  75%
JUNE 2016 ($60.76) $0.00 $60.76 ($60.78)}  83%
JULY 2016 ($60.76) $60.76 ($60.76)|  92%
AUGUST 2018 ($60.76) $60.76 {$60.76)] _100%

Prepared by Donna Holland

July 08, 2016
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COMMUNITY ACTION PARTNERSHIP OF KERN

VIAJES LOCALES DE LOS PADRES y CUIDADO DE NINOS
2016-2017

KERN HEAD START

oauEsE rorcen TR
PRESU-
1.0 QUE SE | GASTADOQ ANO PUESTO
BALANCE GASTO HASTA SALDO  ITRANSCUR! quest
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2016 $13,072.00 $382.18 $382.18 | $12,689.82 8% 3%
ABRIL DEL 2018 $12,689.82 $698.09 $1,080.27 { $11,991.73 17% 8%
MAYQ DEL 2016 $11,991.73 $379.95 5146022 { $11,611.78 25% 11%
JUNIO DEL 2016 $11,611.78 $50.28 $1,510.51 { $11,561.49 33% 12%
JULIQ DEL 2016 $11,561.49 $1.510.51 | §$11,561.49 42%
AGOSTO DEL 2016 | $11,561.49 $1,610.51 | $11,561.49 50%
SEPTIEMBRE DEL 2016 | §11,561.48 $1,510.51 | $11,561.49 58%
OCTUBRE DEL 2016 | $11,561.49 $1,510.81 | $11,561.49 67%
NOVIEMBRE DEL 2016 | $11,561.49 $1,510.51 | $11,56149 75%
DICIEMBRE DEL 2016 $11,661.49 $1,510.51 | $11,661.49 83%
ENERO DEL 2017 $11,961.49 $1,510.51 | $11,561.40 92%
FEBRERO DEL 2017 | $11,561.49 $1,510.51 ) $11,561.49 100%
KERN EARLY HEAD START
LO QUE SE PORCEN-
A poRoE | aieoeL
LO QUE SE | GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO |TRANSCUR| auEese
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2018 $2,128.00 §57.04 $57.04 $2,070.96 8% 3%
ABRIL DEL 2016 $2,070.26 $104.23 $161.27 $1,968.73 17% 8%
MAYQ DEL 2018 $1,866.73 $56.75 $218.02 $1,900.98 25% 10%
JUNIO DEL 2016 $1,805.98 $7.49 $225.51 $1,802.49 33% 11%
JULIO DEL 2018 $1,802.49 $225.51 $1,802.49 42%
AGOSTO DEL 2018 $1,8902.49 $225.51 $1,802.49 50%
SEPTIEMBRE DEL 20616 $1,902.49 $225.51 $1,802.49 58%
OCTUBRE DEL 2016 $1,902.49 $225.51 $1,802.49 87%
NOVIEMBRE DEL 2016 $1,902.49 $225.51 $1,802.49 75%
DICIEMBRE DEL 2018 $1,802.49 $225.51 $1,902.49 83%
ENERO DEL 2017 $1,802.49 $225.51 $1,902.49 92%
FEBRERQ DEL 2017 $1,802.49 $225.51 $1,802.49 100%
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COMMUNITY ACTION PARTNERSHIP OF KERN
VIAJES LOCALES DE LOS PADRES y CUIDADO DE NINOS

201

6-2017

SAN JOAQUIN EARLY HEAD START

L.O QUE SE PORCEN-
e o | e
LO QUE SE | GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO  ITRANSCUR| quese
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
FEBRERO DEL 2018 $1,000.00 $0.00 $0.00 1 $1,000.00 8% 0%
MARZQ DEL 2016 $1,000.00 $8.50 $8.50 $8991.50 17% 1%
ABRIL DEL 2016 $891.50 $6.24 $14.74 $685.28 25% 1%
MAYOQ DEL 2016 $985.26 $56.00 $70.74 $029.26 33% 7%
JUNIO DEL 2016 $929.26 $0.00 $70.74 $929.26 42% 7%
JULIO DEL 2018 $929.26 $70.74 $929.26 50%
AGOSTO DEL 2016 $929.26 $70.74 $920.26 58%
SEPTIEMBRE DEL 2016 $929.26 $70.74 $920.26 57%
OCTUBRE DEL 2016 $929.26 $70.74 $929.26 75%
NOVIEMBRE DEL 2016 $929.26 $70.74 $929.26 83%
DICIEMBRE DEL 2016 $929.26 $70.74 $929.26 92%
ENERQO DEL 2017 $9298.26 $70.74 $929.26 100%
EARLY HEAD START CHILD CARE PARTNERSHIPS
UE SE PORCEN-
i poRoE | kot
LO QUE SE | GASTADO ANO PUESTO
BALANCE | GASTO HASTA SALDO [TRANSCUR| quese
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
SEPTIEMBRE DEI, 2015 30.00 $0.00 $0.00 $0.00 8%
OCTUBRE DEL 2015 $0.00 $0.00 $0.00 $0.00 17%
NOVIEMBRE DEL 2015 $0.00 $0.00 $0.00 $0.00 25%
DICIEMBRE DEL 2015 $0.00 $0.00 $0.00 $0.00 33%
ENERQ DEL 2018 $0.00 $0.00 $0.00 $0.00 42%
FEBRERO DEL 2018 $0.00 $0.00 $0.00 $0.00 50%
MARZO DEL 2016 $0.00 $6.48 $6.48 ($6.48) 58%
ABRIL DEL 2016 {$6.48) $5.94 $12.42 ($12.42) 67%
MAYQ DEL 2018 ($12.42) $48.34 $60.76 ($80.76) 75%
JUNIO DEL 2018 {$60.78) $0.00 $60.76 (860.76) 83%
JULIO DEL 2016 ($60.76) $60.76 ($60.76) 92%
AGOSTO DEL 2016 ($60.76) $60.76 ($60.76)] 100%

Preparado por Donna Holtand

8 de julio 2016
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COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT ACTIVITIES
2016-2017

KERN HEAD START

SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE | ELAPSED| SPENT
MARCH 2016 $37,352.00 | $9,446.10 | $9446.10 | $27,905.90 | 8% 25%
APRIL 2016 $27,905.90 | $10457.84 | $19,903.94 | $17,448.06| 17% 53%
MAY 2016 $17,448.08 $507.74 | $20411.68 | $16,940.32 | 25% 55%
JUNE 2018 $16,940.32 $52.35 | $20,464.03 | $16,887.97 | 33% 73%
JULY 2016 $16,887.97 $20,464.03 | $16,887.97 | 42%
AUGUST 2016 $16,887.97 $20,464.03 | $16,887.97 | 50%
SEPTEMBER 2016 | $16,887.97 $20,464.03 | $16,887.97 | 58%
OCTOBER 2016 $16,887.97 $20,464.03 | $16,887.97 | 67%
NOVEMBER 2016 | $16,887.97 $20,464.03 | $16,887.97 | 75%
DECEMBER 2016 | $18,887.97 $20,464.03 | $16,887.97 | 83%
JANUARY 2017 $16,887.97 $20,464.03 | $16,887.97 |  92%
FEBRUARY 2017 $16,887.97 $20,464.03 | $16,887.97 | 100%
KERN EARLY HEAD START
SPENT : % OF % OF
BEGINNING [ SPENT THIS| YEAR-TO- | REMAINING [ YEAR | BUDGET
MONTH BALANCE | MONTH DATE BALANCE | ELAPSED | SPENT

MARCH 2016 $6,038.00 | $2,056.85| $2,056.85| $3,981.15| 8% 34%
APRIL 2016 $3,981.15 $855.02 |  $2911.87 | $3,126.13] 17% 48%
MAY 2016 $3,126.13 $75.88 | $2,987.75 | $3,050.25 | 25% 49%
JUNE 2016 $3,050.25 $0.00 | $2,987.75 | $3,050.25 | 33% 75%
JULY 2016 $3,050.25 $2,987.75 | $3,050.25 | 42%
AUGUST 2016 $3,050.25 $2,987.75 |  $3,050.25 { 50%
SEPTEMBER 2016 $3.050.25 $2,987.75 $3,050.25 58%
OCTOBER 2016 $3,050.25 $2,987.75 |  $3,050.25| 67%
NOVEMBER 2016 $3,050.25 $2.987.75 | $3,050.251 75%
DECEMBER 2016 $3,050.25 $2,987.75 | $3,050.25 | 83%
JANUARY 2017 $3,050.25 $2,987.75 $3,050.25 92%
FEBRUARY 2017 $3,050.25 $2,987.75 | $3,050.25| 100%
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COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT ACTIVITIES
2016-2017

SAN JOAQUIN EARLY HEAD START

SPENT

% OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING | vYEAR BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED| SPENT
FEBRUARY 20186 $9,540.00 $0.00 $0.00 $9,540.00 8% 0%
MARCH 2016 $9,540.00 872.61 $72.61 $9,467.39 17% 1%
APRIL 2016 $9,467.39 $199.80 $272.51 $9,267.49 25% 3%
MAY 2018 $9,267.49 $124.49 $387.00 $9,143.00 33% 4%
JUNE 2016 $9,143.00 $154.67 $551.87 $8,988.33 42% 6%
JULY 20186 $8,988.33 $551.87 $8,988.33 50%
AUGUST 2016 $8,088.33 $551.67 $8,988.33 58%
SEPTEMBER 2016 $8,988.33 $551.67 $8,988.33 87%
OCTOBER 2016 $8,988.33 $551.67 $8,988.33 75%
NOVEMBER 2016 $8.988.33 3551.67 $8,088.33 83%
DECEMBER 2016 $8,0988.33 $551.67 $8,988.33 92%
JANUARY 2017 $8,988.33 $551.67 $8,988.33 1 100%
EARLY HEAD START CHILD CARE PARTNERSHIPS
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR.-TO- | REMAINING| viEar | BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED| SPENT
SEPTEMBER 2015 $560.00 $0.00 $0.00 $560.00 8% 0%
OCTOBER 2015 $560.00 $0.00 $0.60 $560.00 17% 0%
NOVEMBER 2015 $560.00 $0.00 $0.00 $560.00 25% 0%
DECEMBER 2015 $560.00 $0.00 $0.00 $560.00 33% 0%
JANUARY 2018 $560.00 $30.67 $30.67 3528.33 42% 5%
FEBRUARY 2016 $529.33 $0.00 $30.67 $529.33 50% 5%
MARCH 2016 $528.33 $152.87 $183.54 $376.46 58% 33%
APRIL 2016 $376.46 $30.01 $213.55 $346.45 67% 38%
MAY 2018 $346.45 $97.35 $310.80 $249.10 75% 56%
JUNE 2016 $249.10 $0.00 $310.80 $249.10 83% 56%
JULY 2016 $249.10 $310.90 $249.10 92%
AUGUST 2016 $2498.10 $310.80 $249.10 { 100%

Prepared by Donna Holland

July 08, 2016
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COMMUNITY ACTION PARTNERSHIP OF KERN

ACTIVIDADES DE L.OS PADRES
2016-2017

KERN HEAD START

LO QUE SE PORCEN-
o oL | T
LO QUE SE | GASTADO ANO PUESTO
BALANCE GASTO HASTA SALDO  jTRANSCUR| quese
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2015 537,352.00 $9,446.10 $9,446.10 | $27,805.80 8% 25%
ABRIL. DEL 2015 $27,905.90 | $10,457.84 | $19,903.94 | $17,448.08 17% 53%
MAYCO DEL 2015 $17.448.06 $507.74 | $20,411.68 1 $16,840.32 25% 55%
JUNIO DEL 2015 $16,840.32 $52,35 | $20,464.03 | 31688797 33% 73%
JULIO DEL 2015 $16,887.97 $20,4684.03 | $16,887.97 42%
AGOSTO DEL 2015 | $16,887.97 $20,464.03 | $16,887.97 50%
SEPTIEMBRE DEL 2015 | $16,887.97 $20,464.03 | $16,887.97 58%
OCTUBRE DEL 2015 $16,887.97 $20,464.03 1 $16,887.97 B87%
NOVIEMBRE DEL 2015 $16,887.97 $20,464.03 ] $16,887.97 75%
DICIEMBRE DEL 2015 $16,887.97 $20,464.03 | $16,887.97 83%
ENERO DEL 2016 $16,887.97 $20,464.03 | $16,887.97 92%
FEBRERO DEL 2016 $16,887.97 $20,464.03 | $16,887.97 100%
KERN EARLY HEAD START
1.0 QUE SE PORCEN-
A TAde DEL | TAEDEL
LO QUE SE | GASTADD ANO PUESTO
BALANCE GASTO HASTA SALDO  |TRANSCUR| quese
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZQO DEL 2015 $6,038.00 $2,056.85 $2,056.85 $3,981.15 8% 34%
ABRIL DEL 2015 $3,981.15 $855,02 $2,911.87 $3,126.13 17% 48%
MAYO DEL 2015 $3,126.13 $75.88 $2,987.75 $3,050.25 25% 45%
JUNIO DEL 2015 $3,050.25 $0.00 $2,987.75 $3,0580.25 33% 75%
JULIO DEL 2015 $3,050.25 $2,987.75 $3,050.25 42%
AGOSTO DEL 2015 $3,060.25 $2,987.75 $3,050.25 50%
SEPTIEMBRE DEL 2015 $3,050.25 $2,987.75 $3,050.25 58%
QCTUBRE DEL 2015 $3,050.25 $2,987.75 $3,080.25 67%
NOVIEMBRE DEL 2015 $3,050,25 $2,987.75 $3,050.25 75%
DICIEMBRE DEL 2015 $3,080.25 $2,887.75 $3,050.25 83%
ENEROQ DEL 20186 $3.050.25 $2,987.75 $3,050.25 92%
FEBRERO DEL 2018 $3,050.25 $2,987.75 $3,05025 1 100%
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COMMUNITY ACTION PARTNERSHIP OF KERN

ACTIVIDADES DE LOS PADRES
2016-2017

SAN JOAQUIN EARLY HEAD START

LO QUE SE PORCEN-
HA TAdE DEL | TAEOE:
LO QUE SE | GASTADO ANO | puesto
BALANCE GASTO HASTA SALDO  ITRANSCUR| aquese
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
FEBRERO DEL 2016 $9,540,00 $0.00 $0.00 $9,540.00 8% 0%
MARZO DEL 2018 $9,540.00 $72.61 $72.61 $9,467.39 17% 1%
ABRIL DEL 2016 $8,467.39 $199.90 $272.51 $9,267.49 25% 3%
MAYQ DEL 2016 $8,267.49 $124.49 $397.00 $9,143.00 33% 4%
JUNIO DEL 2016 $9,143.00 $154.67 $551.67 $8,988.33 42% 6%
JULIO DEL 2016 $8,088.33 $551.67 $8,088.33 50%
AGOSTO DEL 2016 $8,988.33 $551.87 $8,888.33 58%
|SEPTIEMBRE DEL 2016 $8,988.33 $551.67 $8,988.33 B87%
OCTUBRE DEL 2016 $8,988.33 $551.67 $8,888.33 75%
NOVIEMBRE DEL 2016 $8,988.33 $551.67 $8,988.33 83%
DICIEMBRE DEL 2016 $8,988.33 $551.67 $8,988.33 92%
ENERO DEL 2017 $8,888.33 $5651.67 $8,088.33 100%
EARLY HEAD START CHILD CARE PARTNERSHIPS
LO QUE SE PORCEN-
HA TAJE DL | TAEDEL
L0 QUE SE | GASTADO ANO | puesto
BALANCE GASTO HASTA SALDO  |TRANSCUR| quese
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
SEPTIEMBRE DEL 2015 $560.00 $0.00 $0.00 $560.00 8%
OCTUBRE DEL 2015 $560.00 $0.00 $0.00 $560.00 17%
NOVIEMBRE DEL 2015 $560.00 $0.00 $0.00 $560.00 25%
DICIEMBRE DEL 2015 $560.00 $0.00 $0.00 $560.00 33%
ENERO DEL 2016 $560.00 $30.67 $30.67 $529.33 42%
FEBRERO DEL 2015 $529.33 $0.00 $30.67 $529.33 50%
MARZO DEL 2016 $529.33 $152.87 $183.54 $376.46 58%
ABRIL DEL 2016 $376.46 $30.01 $213.55 $346.45 67%
MAYO DEL 2016 $346.45 $97.35 $310.90 $249.10 75%
JUNIO DEL 2018 $248.10 $0.00 $310.90 $249.10 83%
JULIO DEL 2016 $249.10 $310.80 $249.10 92%
AGQSTO DEL 2016 $249.10 $310.90 $249.10 100%

Preparado por Donna Holland

8 de julic 2016
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COMMUNITY ACTION PARTNERSHIP OF KERN
PARENT MEALS Prepared by Central Kitchen

2016-2017
KERN HEAD STARTY
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| YEAR | BUDGET
MONTH BALANCE MONTH DATE BALANCE | ELAPSED | SPENT
MARCH 2016 $25,757.00 $167382 1 $1673.82] $24,083.18 8% 8%
APRIL 2016 $24,083.18 $248496 | $4,158.78 | $21,598.22 17% 16%
MAY 2016 $21,508.22 $32.09] $419087 1 $21,566.13.1 25% 16%
JUNE 2018 $21,566.13 $36.75 | $422762| $21,528.38} 33% 18%
JULY 20186 $21,528.38 $4,227.62 | $21,520.38 | 42%
AUGUST 2016 $21,529.38 $4,227.62 | $21,529.38 |  50%
SEPTEMBER 2016 | $21,529.38 $4,227.62 | 3$21,529.38 58%
OCTOBER 2018 $21,529.38 $4,227.62 | $21,52838 | 87%
NOVEMBER 2018 $21,529.38 $4,227.62 | $21,520.38 | 75%
DECEMBER 2016 $21,529.38 $4,227.62 1 §21 ,52.9.38 83%
JANUARY 2017 $21,529.38 $422762 | $2152038 | 92%
FEBRUARY 2017 $21,528.38 $4,227.62 | $21,528.38 | 100%
KERN EARLY HEAD START
SPENT % OF % OF
BEGINNING | SPENT THIS| YEAR-TO- | REMAINING| vYEAR | BUDGET
MONTH BALANCE MONTH DATE BALANCE |ELAPSED| SPENT

MARCH 2016 $4,193.00 $250.11 $250.11 $3,942.89 8% 6%
APRIL 2016 $3,842.89 $371.33 $621.44 $3,571.56 17% 15%
MAY 2016 $3,571.56 $4.80 $626.24 $3,566.76 | 25% 15%
JUNE 2016 $3,566.76 $5.49 $631.73 $3,561.27 33% 18%
JULY 2018 $3,561.27 $631.73 | $3,561.27 ] 42%
AUGUST 2016 $3,561.27 $631.73 | $3,561.27 50%
SEPTEMBER 2016 $3,661.27 $631.73 |  $3,661.27 58%
OCTOBER 2016 $3,661.27 $631.731 §3561271 67%
NOVEMBER 2016 $3,561.27 $631.73 1 $3,5661271 75%
DECEMBER 2016 $3,561.27 $631.73 ] $3,561.27 1 83%
JANUARY 2017 $3,661.27 $631.73 | $3561.271 92%
FEBRUARY 2017 $3.561.27 $631.73 $3,561.27 | 100%

Prepared by Donna Holland

July 08, 2016




COMMUNITY ACTION PARTNERSHIP OF KERN

COMIDAS DE LOS PADRES - Prepared by Central Kitchen
2016-2017

KERN HEAD START

HO QU= SE PORCEN- | rut e
LO QUE SE | GASTADO T"iiSEL o
BALANCE GASTO HASTA SALDO  |TRANSCUR| quEsEe
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 2016 $25,757.00 $1,673.82 $1.673.82 | $24.083.18 8% 6%
ABRIL DEL 2018 $24,083.18 $2,484.96 $4,158.78 | $21,598.22 17% 16%
MAYO DEL 2016 $21,598.22 $32.09 $4,190.87 | $21,566.13 25% 16%
JUNIO DEL 2018 $21,566.13 336.75 $4,227.62 | $21,529.38 33% 18%
JULIO DEL 2016 $21,529.38 $4227.62 | $21,520.38 42%
AGOSTO DEL 2016 | $21,529.38 $4,227.62 | $21,529.38 50%
SEPTIEMBRE DEL 2016 | $21,529.38 $422762 1 $21,629.38 58%
OCTUBRE DEL 2018 $21,520.38 $4,227.62 | $21,529.38 67%
NOVIEMBRE DEL 2016 $21,529.38 $4,227.62 { $21,529.38 75%
DICIEMBRE DEL 2018 $21,529.38 $4,227.62 | $21,529.38 83%
ENERO DEL 2017 $21,529,38 $4,227.62 | $21,529.38 892%
FEBRERO DEL 2017 $21,529.38 $4,227.62 | $21,520.38 100%
KERN EARLY HEAD START
o QuE s Porcen. [ FOEE
LO QUE SE | GASTADO e Fobore
BALANCE | GASTO HASTA SALDO  TRANSCUR| que s
MES INICIAL ESTE MES | ESTE ANO | RESTANTE RIDO GASTO
MARZO DEL 20186 $4,193.00 $250.11 $250.11 $3,942.89 8% 6%
ABRIL DEL 20186 $3,942.89 $371.33 $621.44 $3,571.56 17% 15%
MAYO DEL 2018 $3,571.56 $4.80 $626.24 $3,666.76 25% 15%
JUNIO DEL 2016 $3,566.76 $5.49 $631.73 $3,561.27 33% 16%
JULIQ DEL 2016 $3,561.27 $631.73 $3,5661.27 42%
AGOSTO DEL 2016 $3,561.27 $631.73 $3,661.27 50%
SEPTIEMERE DEL 2018 $3,561.27 $631.73 $3,561.27 58%
OCTUBRE DEL 2016 $3,661.27 $631.73 $3,661.27 57%
NOVIEMBRE DEL 2016 $3,581.27 $631.73 $3,561.27 75%
DICIEMBRE DEL 2016 $3,561.27 $631.73 33,561.27 83%
ENERO DEL 2017 $3,561.27 $631.73 $3,561.27 92%
FEBRERQ DEL 2017 $3,561.27 $631.73 $3,661.27 100%

Preparado por Donna Holland

8 de julio 2016
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COMMUNITY ACTION PARTNERSHIP OF KERN
DiVISION/PROGRAM MONTHLY ACTIVITY REPORT

Division/Director: Head Start/State Child
Development/Yolanda Gonzales

Month/Year: June 2016

Program/Work Unit: Head

Start/Early Head Start
Vacant Pos

Total Division Staffing:
Currently employed in Head Start: 555

Currently out on Leave: 37

itions: 44

Program Manager/Supervisor: Jerry
Meade/Donna Holland

Services: Early childhood education for low-moderate income children ages 0-5 in center-based part-day or full-
day environments and home-based options.

Head Start Kern Iune 2016 2,211 294
Early Head Start Kern June 2016 328 329
Early Head Start Partnership June 2016 56 52
Early Head Start San loaquin June 2016 345 274
TOTAL Funded Enrol!ment 2,940 549
. " n with Disabilities . Attuall
Head Start Kem Identified as havmg an iEP 10% 13%
Early Head Start Kern Identified as having an IFSP 10% 10%
Early Head Start Partnership Identified as having an IFSP 10% 2%
Eariy Heaci Start San Joaqum tdent:ﬁed as havmg an IFSP 10% 11%
B Lo OverIncome Gl e Gegl o Actdal o
Head Start Kem Within 100% and 130% of Federa! Povarty Rate »10% 6%
Early Head Start Kern Within 100% and 130% of Federal Poverty Rate >10% 4%
Early Head Start Partnership Within 100% and 130% of Federal Poverty Rate >10% 6%
Early Head Start San Joaguin Within 100% and 130% of Federal Poverty Rate >10% 5%

Average Daily Attendance
{Program Wide <85%)

87%

Other: Centers with the highest attendance for the month of June: Franklin {99.8%)
Sterling (99.7%), Chrisman (99.06%), California Street {99.01%)}, Pete Parra £HS {98.67%)

Meals Served

Total Meals Requested Meals Allocated % of Meals Served
by: by: Total io: to: May May
Central Vendor Meals CACFP/USDA | HS/EHS 2016 2015
Kitchen Kitchens Prepared '

29,443 7,184 36,637 22,343 14,294 69% 91%
¥ Adult Meals 3,056
* Seconds for children, sutritional axperiences, and/for waste 11,236
Other:
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Community Action Partnership of Kern
Child Education and Development Services
Governance-Policy Council

July 8, 2016
Re: Policy Council Membership
Dear Caterina Cerda,

The Policy Council Bylaws approved August 31, 2015 state that: Membership may
be terminated as a result of three (3) consecutive absences throughout the year for
any reason, except absences for attending a Community Action Partnership of
Kern function, or EXTREME weather conditions.
1. Termination may be appealed.
2. Submit a written letter of appeal to the Program Governance Coordinator
within ten (10) working days of receiving the notification of termination
3. The Program Governance Coordinator will place the appeal on the
following Policy Council agenda for the full Policy Council vote,
4. The Policy Council’s recommendation will be in effect for the remainder
of the current Policy Council year.

The attendance records show that you have been absent from the Planning
Subcommittee, the Budget & Finance Subcommittee, and the Policy Council meeting
in June 2016,

Please be advised, you have been terminated as a Policy Council Member as of July
18, 2016. If you wish to appeal this termination, please contact Janelle Gonzalez at 1-
661-336-5236 ext. 2637 or Rashi Strother at 1-242-9540 ext. 1408.

We appreciate your service to the Policy Council and to Community Action
Partnership of Kern Head Start Program.

Thank you,

Ashley Womack
2015-2016 Policy Council Chairperson

e 3 . . <. + '(1? L% ~f
e Elavae Ly O BNl of ADWG{;' Letrad,
! - - L

: N {_ .
cc: Janelle Gonzalez, Program Governancé Coordinator
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Asociacidn de Accién Comunitaria de Kern
Servicios de Educacién y Desarrollo Infantil
Gobernacién-Consejo de Polftica

8 de julio del 2016
Re: Membrecia del Consejo de Politica
Querida Caterina Cerda,

Los Estatutos del Consejo de Politica, aprobado el 31 de agosto del 2015, afirma que: La
membrecia puede ser terminada como resultado de tres (3) ausencias durante el afio por
cualquier razén, excepto cuando el miembro asiste a cualquier evento que esté
relacionado cen la Asociacién de Accién Comunitaria de Kern, o condiciones
ambientales extremas.
1. Las terminaciones pueden ser apeladas.
2. Una carta de apelacién puede ser presentada al Gerente de Servicios familiares y
Gobernacién dentro de los 10 dfas de haber recibido Ia notificacién de destitucion.
3. El Gerente de Servicios Familiares y Gobernacién pondrd la apelacién en la agenda
de la préxima reunion del Consejo de Politica para que todo el consejo pueda hacer
una votacién. ' - -
4. Las recomendaciones que haga el Consejo de Politica permanecera en efecto porel
resto del afio actual del Consejo de Politica.

Fl registro de asistencia ensefia que usted estuvo ausente de la junta del Comité de
Planificacién, Comité de Finanzas, y de la junta del Consejo de Polftica en junio del 2016,

Por favor tenga en cuenta que su membrecia del Consejo de Politica se terminara el 18 de
julio del 2016. Si usted le gustarfa apelar esta destitucién, por favor comunicase con Janelle
Gonzalez al (661) 336-5236 ext. 2637 o Rashi Strother al 1-242-9540 ext. 1408.

Le agradecemos por su servicio al Consejo de Polftica y a la Asociacién de Accién
Comunitaria de Kern. '

Gracias,

Ashley Womack
2015-2016 Presidente del Consejo de Politica

AZE’,,L.{,,{..EU Cneope— W Pohalf od Ashl &y (omadde

Cc: Janelle Gonzal_éé, Coordinadora delLP'rogram{a“&e Gobernacion
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Birth to ege 5
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M Head STar‘r]
¥ ond Srate Preschoel

Meeting Minutes
June 23, 2016

. Call fo Order
Call to order at 5:37 p.m.

a. Roll Call, Attendance, Set Quorum
Committee members present:  Christina Bates, Christine Hernandez, Gabriclia
McCutcheon, and Salvador Zambrano. Quorum was established.

b. (**ACTION) Approval of Agenda

Ms. McCutcheon moved to approve the agenda. Second by Ms. Bates. Motion carried.

. Introduction of Guests/Public Forum
Guest present was Donna Holland, Fiscal Manager.

. Training/Presentations
Ms. Holiand informed the committee members that the application for supplemental funds to
increase the duration of Head Start services was about to be submitted.

. Communications

a. None

. Budget Reports

a. Head Start & Early Head Start — Kern Budget vs. Actual Expenditures March 1, 2016
through May 31, 2016

b. Early Head Start — San Joaquin Budget vs. Actual Expenditures February 1, 2016
through May 31, 2016

¢. Early Head Start Child Care Partnerships Budget vs. Actual Expenditures March 1, 2015
through May 31, 2016

d. Parent Local Travel & Child Care, March 1, 2016 through May 31, 2016

e. Parent Activity Funds, March 1, 2016 through May 31, 2016

f.  Parent Meals, March 1, 2016 through May 31, 2016

Ms. Holland reviewed the budget reports in detail with the committee members. Mr.
Zambrano moved to receive and file Budget Reports items a. through f. Second by Ms.
McCutcheon. Motion carried.

. Unfinished Business

a. (**ACTION) Head Start/Early Head Start Kern 2016-2017 Budget Revision

Ms. Holland explained the objectives of the revision to the committee members:
¢ Moved costs of centralized administrative functions from direct cost categories to the
Indirect cost category;
* Incorporated the 1.8% Cost of Living Adjustment;
e. Increased the Supply category for the purchase of Early Head Start curriculum;
» Increased the Other category for building maintenance and repair.



Community Action Partnership of Kern
Finance Committee Meeting Minutes
June 23, 2016

Page 2 0of 2

9.

Ms. McCutcheon moved to approve the Head Start/Early Head Start Kern 2016-2017
budget revision. Second by Mr. Zambrano, Motion carried.

b. {(*ACTION) Early Head Start San Joaquin 2016-2017 Budget Revision

Ms. Holland explained the objectives of the revision to the commitiee members:
» Moved costs of centralized administrative functions from direct cost categories to the
Indirect cost category;
e Incorporated the 1.8% Cost of Living Adjustment;
¢ Budgeted more competitive rates of pay and reduced the funded enroliment to 271.

Ms. Bates moved to approve the Early Head Start San Joaquin 2016-2017 budget revision.
Second by Mr. Zambrano. Motion carried.

c. (**ACTION) Early Head Start Child Care Partnerships 2015-2016 Budget Revision

Ms. Holland explained the objectives of the revision to the committee members:
o Moved costs of centralized administrative functions from direct cost categories to the
- Indirect cost category;

= Re-budgets unexpended child care partner payments to cover the cost of identified
projects ($315,000).

Mr. Zambrano moved to approve the Early Head Start Child Care Partnerships 2015-2018
budget revision. Second by Ms. Bates. Motion carried.

New Business
a. ("ACTION]) Early Head Start Child Care Partnerships Carryover Request

Ms. Holland stated that the proposed budget revision (Unfinished Business, Item ¢)
identified projects to enhance health & safety, and to accommodate the needs of two
additional child care partners. If the projects are not completed by August 31, 2016, CAPK
proposes to submit a request to the Office of Head Start that the unexpended funds be
carried over to the following budget period that begins September 1, 2016.

Mr. Zambrano moved to approve the Early Head Start Child Care Partnerships Carryover
Request. Second by Ms. McCutcheon. Motion carried.

Committee Member Questions and Announcements
None

Adjournment
The meeting was adjourned at 6:35 p.m.

Next meeting:
Wednesday, July 21, 2016
5:30 p.m.

5005 Business Park North

Fiscal Suit
iscal Suite 41



and State Preschool
Birth to age B

Acta de la Reunidn
23 de junio de 2016

1. Llamando a la Orden:
La reunidn se llamo a la orden a las 5:37 pm

a. Pasar Lista, Asistencia, Establecer Quéorum
Miembros del Comité Presentes: Christina Bates, Christine Hernandez, Gabriella
McCuicheon, and Salvador Zambrano Qudérum fue establecido,
b. (**ACCION} Aprobacién de la Agenda
Ms. McCutcheon hico la mocién para aprobar la agenda. Fue secundo por Ms. Bates.
Mocién fue aprobada.

2. Presentacion de invitados/Foro Pibiico:
Invitado presente fue Donna Hoelland, Gerente Fiscal

3. Entrenamiento/Presentaciones
La Sra. Holanda les informd a los miembros del comité que la solicitud de fondos adicionales
para aumentar la duracién de los servicios de Head Start estaba a punto de ser presentado.

4, Comunicacicnes
Ninguno

§. Informes del Presupuesto
a. Head Starty Early Head Start- Kern Presupuesto vs. Informe Actual de Gastos
1 de marzo, 2016 hasta 31 de mayo, 2018
b.Early Head Start- San Joaquin Presupuesto vs. Informe Actual de gastos
1 de febrero de 2016 hasta 31 de mayo de 2016
c.Las Asociaciones de Early Head Start Cuidado Infantil Presupuesto vs. Informe Actual de
Gastos 1 de marzo de 2015 hasta el 31 de mayo de 2016
d.Viaje local de Padres y cuidado infantil, hasta el 1 de marzo, 2016 hasta 31 de mayo, 2018
e.Fondos de Actividad de Padres hasta el 1 de marzo, 2016 hasta 31 de mayo, 2016
. Comida de Padres, 1 de marzo, 2016 hasta 31 de mayo, 2016
L.a Sra. Holanda examin¢ los informes sobre el presupuesto en detalle con los miembros del comité.
Zambrano hico la mocion para recibir y presentar informes sobre el presupuesto articulos a. - f. Fue
segundado por Sra. McCutcheon. Mocidn fue aprobada.

6. Asuntos Pendientes
a. ("ACCION) Revision al Presupuesto de Head Start/ Early Head Start Kern 2016-2017

La Sra. Holanda explict los objetivos de 1a revision de los miembros del comité:
» Costos movidos de funciones administrativas centralizadas de categorias de costos
directos a la categoria de costos indirectos;
+ incorporado e! 1.8% Ajuste del Costo de Vida;
* Aumento de la Categoria de suministro para la adquisicion de planes de estudio Farly
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Head Start;
« Aumento de la categoria otros para la construccién de mantenimiento y reparacién.

La Sra. McCutcheon hico la mocién de aprobar el Head Start / Early Head Start Kemn revisién del
presupuesio 2016-2017. Con un segundo de Sr. Zambrano, mocion aprobada.

b. (*ACCION) Revisién del Presupuesto de Early Head Start San Joaquin 2016-2017

La Sra. Holanda explicd los objetivos de la revision de los miembros det comité:
« costos movido de funciones administrativas centralizadas de categorias de costos
directos a la categoria de costos indirecios;
incorporado el 1.8% Ajuste del Costo de Vida

= Con un presupuesto precios mas compefitivos de pago y la reduccion de fa matricula
subvencionada al 271,

Sra. Bates hico la mocidn para aprobar la revision del presupuesto de Early Head Start de San
Joaquin 2016-2017. Con un segundo de Sr. Zambrano, mocion fue aprobada.

c. (** ACCION) Revisién del Presupuesto de la Asociaciones de Early Head Start Cuidado
infantil 2015-2016

l.a Sra. Holanda explicé los objetivos de Ia revisién de los miembros del comité:
» Costos movido de funciones administrativas centrahzadas de categorias de costos
directos a la categoria de costos indirectos
¢ Hacer el presupuesto de nuevo para pagos de socios de cuidado Infantit no utifizados
para cubrir el costo de los proyectos identificados ($ 315,000)

Zambrano hico fa mocién aprobar la revision del presupuesto de asociaciones Early Head Start
Cuidado Infantil 2015-2016. Con un segundo de Sra. Bafes mocidn fue aprobada,

7. Asuntos Nuevos
a. (**Accion) Asociaciones de Cuidado infantll Solicitud para trastadar

La Sra. Holanda declaré que la propuesta de revisidn del presupuesto (asunios no discutidos,
punto ¢) proyectos identificados para mejorar ia salud y la seguridad, y para dar cabida a las
necesidades de los dos socios de cuidado de nifios adicionales. Si los proyecios no se han
completado para el 31 de agosto, 2016, CAPK propone presentar una solicitud a la Oficina de
Head Start que los fondos se fransfieren al siguiente periodo presupuestario que comienza el 1
de septiembre de 2016.

Zambrano hico la mocion aprobar la revision del presupuesto de asociaciones Early Mead Start
Cuidado Infantil 2015-2016. Con un segundo de Sra. McCutcheon, mocién fue aprobada.

8. Preguntas de los Miembros del Comité v Anuncios
Ninguno

8. Cierre de Sesion
La reunién se terming a las 6:35 p.m.

Proxima reunion:
miércoles, 21 de julio del 2016
5:30 pm
Cuarto de conferencia Fiscal
07.19.16 AD
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and State Preschool

Birth to age 5

Policy Council Personnel Committee Meeting Minutes
June 28, 2014
5005 Business Park North, Bakersfield, California
5:00 p.m. - 6:00 p.m.

1. Welcome

2. Cuallio order
Ana Luna, Chairperson called the meeting fo order at 5:10pm

3. Roll call and establish quorum (half plus one)
Jason Warren, Ana Lung, Tai'Rance Kelly, Rashi Strother, Family Services &
Governance Specidlist from Stockton, and Janelle Gonzalez, Program Governance
Coordinator- Quorum was established.

4. Introduction of Guesis/Public Forum — Ana Luna, Chairperson

{The public wishing to address the PC Planning Committee may do so at this
fime; however the Committee will take no action other than referrdng the item
fo staff for study and analysis.)

5. New Business/Training

a. Personnel Committee Member Roles & Responsibilities Training
Janelle reviewed roles and responsibilities of the PC personnel committee
with all members.

b. Introductory Period and Orientation sections 2.10 and 2.11Training
Maura Sandoval, Staffing Specialist went over infroductory period and
Orientation procedures.

C. Review Human Resources Report
Maura passed out the HR report for review, no questions were asked. Maura
reminded the committee that the report would be revised for Policy Council
Meeting for approval seeing that Ana Luna reviewed applications before the
meeting.

4. Announcements
Rashi,_ Family Services & Governance Specidlist shared that Mutual of America would
be in Stockion to meet with staff and talk about retirement.

7. Motion to Adjourn (does nof require a second per Roberts Rules of Order Newly
Revised} Ana Luna motioned to adjourn meeting at 5:55 pm

Personnel Committee
Ana Luna- Chairperson
lason Warren, losenn Vergara,
Tai'Rance Kelly

Community Action Partnership of Kern follows the meeting guidelines of the Ralph M. Brown Act. This is
an open agenda. =44
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Head Stary

! and State Preschool
Birth 0 age B

Acta de la Reunién del Sub-Comiié Personal
28 de Junio del 2014
5005 Business Park Norih, Bakersfield, California
&:00 p.m. - 600 p.m.

1. Bienvenida

2. Uamar a la Orden
Ana Luna, La Presidente llamo la reunion a la orden alas 5:10 pm

3. Pasaor Lista v Establecer Quorum {(la mifad mds uno)
Jason Warren, Ana Luna, Tai'Rance Kelly, Rashi Strother, Especidlista de Servicics
Familiares y Gobernacién de Stockton, and Janelle Gonzalez, Coordinadora del
Programa de Gobernacion- Quorum fue esiablecido.

4. Presentacién de invitados/Foro Publico — Ana Luna, Presidente
(El publico que desee dirigirse ol Comité Personal podrd hacerlos en esite
momenio; Sin embargo, el Comité no fomara ningunda ofra accion que no
seq la de remitir dichos asuntos af personal para su estudio y andlisis.

5. Nuevos Asuntos /Entrenamiento

a. Oficios y Responsabilidades del Comité Personal- Enfrenamiento
Janelle reviso los oficios y responsabilidades det Comité de Personal con
todos ios miembros.

b. Tiempo de Introduccion y Orientacidn 2,10 y 2.11 - Enfrenamiento
Maura Sandovdal, Especialisia del Persondl, reviso el tiempo de infroduccion y
los procedimienios de crientacion.

c. Revision del informe de Recursos Humanos
Maura paso el informe de recursos humanos para la revision del comité.
Maura les recordd a los miembros que el informe serd revisado debid a que
Ana Luna revisd aplicaciones antes de la reunién.,

6. Anuncios
Rashi, Especidlisia de Servicios Familiares y Gobernacidn , compartio que Mutual of
América estardn en Stockion pard reunirse con el personal para habiar sobre la
jubitacion.

Mocion para cerrar sesidon (No requiere und segunda mocion basada a Reglas de
Roberto Nuevamenie Revisados) Ana Lunda hizo la mocion para cerrar sesidn a las
555 pm.

Personnel Committee
Ana Luna- Chairperson
Jason Warren, Josenn Vergara,
Tai'Rance Kelly

Community Action Partnership of Kern follows the meeting guidelines of the Ralph M. Brown Act. This is
an open agenda. 45
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Community Action Partnership of Kern
Policy Council Executive Officer- Treasurer Roles & Responsibilities

1. Treasurer
a. Preside as chairperson of the Budget & Finance Committee

b. Ensure a monthly report is distributed to the Policy Council on the Parent
Activity Fund.

¢. Perform other duties as may be assigned to him/her by the Chairperson

Asociacion de Accion Comunitaria de Kern
Oficial Ejecutivo Consejo de Politica- Oficio y Responsabilidades del
Tesorero

1. Tesorero
a. Presidir como mandatario del Comité de Presupuesto y Finanzas.
b. Asegurar que un reporte sobre los fondos para las actividades de los padres
sea distribuido mensuaimente al Consejo de Politica. _
¢. Desempefiar otras funciones asignadas por el Presidente.
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3535 Unieon Ave., Bakersfield, CA 93305
Tuesdays - Fridays 12:00pm to 2:00pm

Girls age 8 - 15

Join us for homework help, fun-filled activities, crafts,
~ games, snacks, and just some good girl talk! |

| We will be serving a free lunch daily.
For more information or fransportation contact us at;
661-213-3380
kay@myglobalfamily.org

Ginbal Family Care Newwork | The Daughter Project | myglebztamil.ong | deughterproject.org
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Reflections of Fathers

eclke.ohs.acf.hhs.govihs

By David A. Jones

if you sit quietly and observe an engaged father interacting with his child, it can be
awe inspiring. If they have cuitivated their dance based upon a secure sense of
trust and reciprocity, any observer might gasp. The only way practitioners can
experience this, or ever get to witness if, is if they provide the space for fathers to
be themselves. I'm not just referring to the physical space within program
environmenis, I'm talking about the emctional space, the same emotional space
affarded to mothers who are somewhere along the developmental trajectory of
parenting but still need a ot of guidance and support to grow. They are not
judged! They inspire curiosity and a desire to help. Staff are sager to learn about
their past, make sense of it, and help mothers see how it has shaped their present. They are engaged in a process
of discovery of interests, opportunity, and conversations about their futures. Futures that involve them and their
children!

It's been a little over a year since my father died. He was 81 years old, which is a long time to be on this earth. He
did not raise me, or provide for me. He didn't teach me how to grow into manhood. | was fortunate to have other
individuals in my life that fulfilled the role. Today, | evaluate how different my life might have been had he been there,
And then | remember it was his absence that instilled in me a desire to be an awesome father. [ can laugh now, but |
admit | was clueless. How could | provide for them something that was not offered to me? | decided fo start by just
being there from day one. | tried with all of my heart and soul to give, within reason, what | had not received. | was
learning along the way, becoming increasingly mare comfortable and confident in my capabilities.

| realize | am not very much different than millions of other men who find themselves
saddled with the awesome responsibifity of having to father a child when they have not
been fathered themselves. Yet, in most instances, they do the best they can, drawing
upon their own expetiences and things they learned along the way. Negotiating
unbelievable hurdles and still finding ways to meet with success. However, if you were fo
ask them about their level of comfort walking into an early childhood education setting,
you would receive a number of different responses.

A small percentage might say they were comfortable, some would tell you they are a
little leery. Others would tell you child care programs are for mothers. For many men, at
least initially, the feeling has nothing to do with how they've been freated by program
staff or the physical space. It has more to do with their educational history, their level of
comfort with the role, how they see themselves positioned next to their children, and
how they define their role. How will they be received and will they be judged? Many struggle with finding a sense of
ease or comfort in seftings that have historically been deemed more appropriate for wormen,
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Fathers who are engaged, who love their children, and are not afraid to
demonstrate that love, find ways to attach, bond, and build social and emotional
relationships with their children. They find comfort embracing their roles and
responsibilities because they know their children as well as, and in some
instances better than, some of the mothers we encounter. They too engage in
the functional parenting practices that are observable and many more that are
not so observable. Fathers are planning for their children, wondering about
them, and quietly watching over them as they negotiate developmental
trajectories, parenting in ways that cannot be measured.

If we were as curious about fathers as we are about mothers, if we were as thoughtful in our interactions, our
communications, our exploratory conversations, and our developing and designing support for them, they too would
thrive. Not just as fathers, but as individuals and as men who love their children and families. With confidence, their
competence increases and they are able to strengthen the social and emotional relationships that drive everything
they do when they understand their role, commit to it, and are supported in enhancing their capacity to fulfill that
role, Early childhood educators are in a unique position to support all parents, and especially fathers. it begins by
being genuine and not patronizing them or over-celebrating them for their efforts. Remember to acknowledge them
and don't be afraid {o ask questions about their interactions with their children.

A couple of weeks before my father died, during a telephone conversation he told me he loved me and | toid him |
loved him. Despite the fact that he did not raise me, | was able to build a relationship with him for the sake of my
children, but for me as well. The ambivalence is deep within me and sometimes it surfaces to the top and | am
confronted with unresolved feelings. | have to wrestle with the fact that he failed me, by not being there, by not
providing for me, and by not laying the ground work for me to develop a healthy sense of self. Fortunately, my
mother was a loving individual and | am whole because of my relationship with her. Yet, there is a void when it
comes to my father. 1t took a long time to fully understand me because | did not know him.

Still, I advocate dally for fathers and mothers to have equal say, and an equal place at the table when it comes to
their children. Head Start programs are in a prime position to create welcoming environments and establish
meaningful refationships with fathers so all parents feel welcome. As we embark upon Father's Day 2016, let's
extend ourselves a little more. Find ways to engage and build stronger relationships with fathers across the Head
Start universe for their sake and the sake of their children.

David A. Jones is the Father Engagement Specialist for the Office of Head Start.
Reflections of Fathers. HHS/ACF/OHS. 20186, English.
Last Reviewed: June 2016

Last Updated: June 17, 2016
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