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Statement of Purpose:  

The Vacation Accrual/Usage Policy provides direction on how WIC employees can plan and use their 

accrued vacation time based on the WIC contract restrictions. 

 

Policy Rationale and Benefits: 

The WIC contract requires that vacation time accrued during the contract will be used and not carried into 

another contract. An overall plan for management of accrued vacation time is still being developed. 

However, the following has been tentatively approved: 

 

1. WIC employees should take time off as it is being accrued. 

 

2. WIC employees will be allowed to carry no more than 40 accrued hours into the next program year 

(within the same contract period), unless there is an agreement approved by the Program Manager 

that specifies one of the following: 

i. A planned date of separation from employment with CAPK at which time accrued vacation will 

be paid out. 

ii. A planned extended time off. Time off will only be approved if the following conditions exist:   

a. The employee has adequate vacation time at the start of the planned time off. 

b. The planned time off is at least 6 months prior to the end of the contract. 

c. The employee cannot cancel or change the agreement.  

 

3. To help employees use their vacation time most WIC sites will be closed rotationally during the 3 

weeks of the Christmas/New Year’s Holidays (the week of Christmas, the week between Christmas 

and New Year’s and the week after the New Year). The number of sites kept open will be adequate 

to serve participants and allow staff to work if they do not have enough time to take off.  Staff will 

be required to take time off, if they have any accrued time unless they have an approved agreement 

for using it later. 

 

4. WIC sites maybe closed during other appropriate times if closing them will not present a barrier to 

participants. i.e. the week of Thanksgiving 

 

5. By June 30, 2016 all staff are to give their vacation plans/requests through January 2017 to the WIC 

Administrative Coordinator, Lorna Speight.  

 

6. WIC employees will not be allowed to cash out any accrued vacation hours. 

 

7. WIC employees will not be allowed to carry any accrued vacation hours into the next contract.   







COMMUNITY ACTION PARTNERSHIP OF KERN

FUNDING REQUESTS AND APPLICATION STATUS REPORT 

PENDING - MAY 2016

DATE OF DATE OF APP AMOUNT 

MEETING  SUBMISSION REQUESTED

12/9/15 (Exec) 11/24/15 USDA/ National Institute of Food and Agriculture (NIFA) Food Bank : Kern Nutrition on Wheels 329,500$        

2/10/2016 (PRE) 2/16/2016 Kaiser Permanente Kern County FHCC: Grow Fit 13,181$          

2/17/2016 (B&F) 2/25/2016 AstraZeneca FHCC & SYC: Grow Fit 175,198$        

3/30/2016 (Board) 2/26/2016 Chevron 2016 Social Investment Program FHCC & SYC: STEM 21,500$          

4/20/2016 (B&F) 4/20/2016 California Department of Education Central Kitchen: Summer Food Service Program 59,943$          

5/11/2016 (PRE) 4/25/2016 Kern Family Health Care
East Kern Family Resource Center: Emergency 

Supplies Closet 
2,000$            

5/25/2016 (Board) 5/20/2016 Target Community Engagement SYC/Art Smart 2,500$            

6/15/2016 (PRE) 5/26/2016 PG&E FHCC:Computer Lab Upgrade 3,000$            

5/25/2016 (Board) 5/31/2016 U.S Dept of Treasury/ IRS VITA 960,180$        

FUNDING  SOURCE PROGRAM/PROPOSAL



COMMUNITY ACTION PARTNERSHIP OF KERN

FUNDING REQUESTS AND APPLICATION STATUS REPORT 

AWARDED - MAY 2016

DATE OF DATE OF AMOUNT AMOUNT FUNDING

MEETING NOTIFICATION REQUESTED AWARDED PERIOD

11/12/2015 (PRE) 12/28/15 Southern California Gas Co. Food Bank 2,000$              2,000$             11/14/2015

10/21/2015 (B&F) 12/31/15
California Department of Community 

Services & Development  (CSD)
Energy (LIHEAP) 8,105,936$       8,105,936$      1/01/2016-1/31/2017

10/21/2015 (B&F) 12/31/15
California Department of Community 

Services & Development  (CSD)
CSBG 1,396,948$       1,396,948$      1/01/2016-1/31/2017

11/12/2015 (PRE) 01/08/16 Dominion Resources Food Bank 2,500$              2,500$             1/01/2016-12/31/2016

1/13/2016 (PRE) 01/19/16 CALEITC4ME VITA 19,000$            16,000$           1/20/2016-4/30/2016

12/9/15  (Exec) 01/26/16
United Way of Kern County (Community 

Investment)
Food Bank 25,000$            10,000$           1/01/2016-12/31/2016

12/9/15  (Exec) 01/28/16
United Way of Kern County (Community 

Investment)
2-1-1 40,000$            30,000$           1/01/2016-12/31/2016

N/A 01/29/16 Anonymous Donation Food Bank N/A 25,000$           N/A

8/05/2015 (PRE) 02/08/16 The Heffernan Foundation FHCC- Computer Lab Upgrade 7,500$              3,500$             07/01/2015-06/30/2016

11/18/2015 (B&F) 03/08/16 Bank of the West VITA 1,500$              1,500$             10/01/2015-05/31/2016

N/A 03/22/16 Anonymous Donation Food Bank N/A 25,000$           N/A

1/13/2016 (PRE) 03/24/16 California Department of Public Health
FHCC & SYC Sexual Health Information 

& Education (I&E) Program
115,000$          80,000$           07/01/2016-06/30/2017

1/13/2016 (PRE) 05/23/15
United Way of Kern County 

(Emergency Food & Shelter)
Food Bank: Food 85,000$            84,507$           1/16/2015-12/31/2016

TOTAL 9,782,891$      

PROGRAM/PROPOSALFUNDING  SOURCE



COMMUNITY ACTION PARTNERSHIP OF KERN

FUNDING REQUESTS AND APPLICATION STATUS REPORT 

DECLINED - MAY 2016

DATE OF DATE OF AMOUNT 

MEETING NOTIFICATION REQUESTED

6/10/2015 (PRE) 10/01/15 Internal Revenue Services VITA -2015 - (2016 Tax Season) 98,926$                  

11/12/2015 (PRE) 12/03/15 American Honda Foundation FHCC & SYC STEM Program 68,250$                  

10/21/2015 (B&F) 01/08/16 Wonderful Foundation SYC- PREP Works 49,000$                  

10/28/15 (Board) 02/01/16 California Coastal Commission FHCC & SYC Marine Studies Program 15,888$                  

2/10/2016 (PRE) 3/31/2016 Walmart State Giving Program Food Bank : Pickup Truck 30,000$                  

1/13/2016 (PRE) 5/23/2016 Junior League of Bakersfield
East Kern Family Resource Center: 

Emergency Supplies Closet 
5,000$                    

5/25/2016 (Board) 5/26/2016 First 5 Kern
2-1-1/Developmental Screening and Care 

Coordination
332,859$                

FUNDING  SOURCE PROGRAM/PROPOSAL









Indirect 
Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to allocate 
costs of centralized administrative functions to each grant.  Staff are in the process of revising 
its Head Start and Early Head Start budgets to accommodate this method of cost allocation.  
The budget for Head Start and Early Head Start Base Funds had already identified planned 
expenditures for centralized administration; however, these amounts will be adjusted and also 
included in the Training & Technical Assistance budgets. 
 
Non-Federal Share 
With 25% of the budget period elapsed, total Non-Federal Share (the sum of California 
Department of Education funding and in-kind) is at 35% of budget. 
 
• California Department of Education 

Estimated non-federal revenues through May 2016 are at 30% of budget. 
 
• In-Kind 

Year-to-date in-kind is at 39% of budget. 
 
The five centers with the highest percentage of goal met were Planz, Fairfax, Sunrise Villa, 
Casa Loma, and Alicante. A total of 41 out of 46 centers and groups met or exceeded 25% of 
goal.  

 
The five centers with the lowest percentage of goal met were Tehachapi, Wasco, Pete H. 
Parra, Rosamond, and Mojave.  Three of the 5 centers are at 21% of the goal or higher. 



Prepared 6/13/2016

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING BUDGET ACTUAL REMAINING % SPENT % 

REMAINING
PERSONNEL 9,447,917 2,530,608 6,917,309 27% 73% 2,204,558 170,460 2,034,098 8% 92%
FRINGE BENEFITS 3,098,053 796,659 2,301,394 26% 74% 707,899 29,876 678,022 4% 96%
TRAVEL 0 1,001 (1,001) 0 150 (150)
EQUIPMENT 255,000 0 255,000 0% 100% 65,000 0 65,000
SUPPLIES 1,095,095 169,602 925,493 15% 85% 232,070 31,930 200,139 14% 86%
CONTRACTUAL 82,680 29,629 53,051 36% 64% 14,320 4,362 9,959 30% 70%
CONSTRUCTION 0 0 0 0 0 0
OTHER 3,482,835 686,649 2,796,186 20% 80% 381,247 69,680 311,567 18% 82%
INDIRECT 1,477,845 421,459 1,056,385 29% 71% 275,058 30,646 244,413 11% 89%
TOTAL BASE FUNDING 18,939,426 4,635,608 14,303,818 24.5% 76% 3,880,151 337,103 3,543,048 8.7% 91%

TRAINING & TECHNICAL ASSISTANCE
TRAVEL 30,627 11,446 19,181 37% 63% 36,382 2,242 34,140 6% 94%
SUPPLIES 20,935 10,919 10,017 52% 48% 22,981 1,549 21,432 7% 93%
CONTRACTUAL 18,484 6,506 11,978 35% 65% 11,689 954 10,735 8% 92%
OTHER 75,304 27,975 47,329 37% 63% 25,952 5,814 20,138 22% 78%
INDIRECT 0 5,685 (5,685) 0 11,216 (11,216)
TOTAL TRAINING & TECHNICAL ASSISTANCE 145,350 62,531 82,819 43.0% 57% 97,004 22,432 74,572 23.1% 77%

GRAND TOTAL HS/EHS FEDERAL FUNDS 19,084,776 4,698,138 14,386,638 24.6% 75% 3,977,155 359,535 3,617,620 9.0% 91%

 

BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

2,805,361 828,004 1,977,357 30% 70% Centralized Administrative Cost 6.4%

2,960,122 1,162,706 1,797,416 39% 61% Program Administrative Cost 2.0%

TOTAL NON-FEDERAL 5,765,483 1,990,710 3,774,773 34.5% 65% Total Administrative Cost 8.4%

CURRENT 1 TO 30 31 TO 60 61 TO 90 OVER 90 CREDITS TOTAL
Bank of America 5,230 5,230
Lowe's 3,146 1,007 4,153
Save Mart 1,908 79 1,987
Smart & Final 72 72
Chevron & Texaco Business Card 7,190 7,190
Home Depot 6,491 1,010 7,501

24,037 2,096 0 0 0 26,133

* Expenditure details are included in the CAPK Financial Report

Budget reflects Notice of Award #09CH9142-03-00  
Actual expenditures include posted expenditures and estimated adjustments through 5/31/2016.

5/29/2016

STATEMENT DATE
5/21/2016

6/5/2016
6/5/2016

5/25/2016
5/29/2016

SOURCE

EARLY HEAD STARTHEAD START

Community Action Partnership of Kern Agency-Wide Credit Card Report *

CALIF DEPT OF ED

IN-KIND

HEAD START and EARLY HEAD START NON-FEDERAL SHARE**

Community Action Partnership of Kern
Head Start and Early Head Start

Budget to Actual Report
Budget Period:  March 1, 2016 - February 28, 2017

Report Period:  March 1, 2016 - May 31, 2016

HEAD START EARLY HEAD START

Month 3 of 12 (25%)



Page 1 of 1Community Action Partnership of Kern
Head Start and Early Head Start
Non-Federal Share and In-Kind
Budget Period:  March 1, 2016 through February 28, 2017
Report for period ending May 31, 2016 (Month 3 of 12) 

Percent of year elapsed: 25%

LOCATION

FUNDED 
ENROLL-

MENT March April May
YTD 

Totals
IN-KIND 
GOAL

% OF 
GOAL 
MET

Planz 34 12,315 9,952 11,905 34,172 39,787 86%
Fairfax 68 24,746 24,907 18,439 68,092 79,573 86%
Sunrise Villa 34 13,146 12,263 6,775 32,184 39,787 81%
Casa Loma 34 9,857 11,005 8,328 29,191 39,787 73%
Alicante 34 6,487 9,033 9,673 25,192 39,787 63%
Noble 34 9,834 9,519 4,957 24,309 39,787 61%
Franklin 24 4,320 6,281 5,687 16,288 28,085 58%
East California 70 18,493 17,503 10,688 46,684 81,913 57%
Roosevelt 34 9,039 7,464 5,924 22,427 39,787 56%
Lost Hills 20 5,126 3,764 4,058 12,947 23,404 55%
Martha J. Morgan 83 21,645 18,320 13,606 53,572 97,126 55%
Faith Avenue 34 7,761 7,775 5,748 21,284 39,787 53%
San Diego Street 48 12,045 10,248 7,634 29,927 56,169 53%
Virginia 34 8,315 7,701 4,854 20,871 39,787 52%
Taft 54 11,726 12,897 8,130 32,752 63,190 52%
Cleo Foran 34 8,301 7,125 5,035 20,462 39,787 51%
Shafter 34 7,553 8,105 4,578 20,237 39,787 51%
Williams 34 7,832 6,565 5,460 19,857 39,787 50%
Stella Hills 34 7,753 7,910 3,580 19,242 39,787 48%
Rafer Johnson 34 6,998 7,724 4,100 18,822 39,787 47%
Oildale 34 7,145 5,882 4,163 17,190 39,787 43%
Lamont 34 8,086 5,447 3,598 17,131 39,787 43%
Fairview 34 6,551 0 10,537 17,088 39,787 43%
California City 34 7,771 4,374 3,676 15,822 39,787 40%
Oasis 84 15,160 14,612 8,735 38,507 98,296 39%
McFarland 34 7,117 5,318 2,921 15,355 39,787 39%
Buttonwillow 20 3,843 3,832 1,356 9,032 23,404 39%
Voorhies 34 6,800 4,709 3,424 14,933 39,787 38%
Primeros Pasos 96 17,026 14,397 9,496 40,919 112,338 36%
Alberta Dillard 68 10,164 11,434 6,909 28,506 79,573 36%
Stine Road 138 19,014 17,856 19,894 56,763 161,487 35%
Seibert 34 7,480 5,285 1,123 13,888 39,787 35%
Vineland 34 5,180 4,217 4,335 13,731 39,787 35%
Delano 90 18,478 12,453 4,450 35,381 105,317 34%
Pioneer 34 4,152 4,963 3,267 12,382 39,787 31%
Willow 102 15,391 13,008 7,279 35,677 119,360 30%
Heritage Park 34 5,518 3,282 3,089 11,889 39,787 30%
Sterling 122 16,816 13,293 11,408 41,518 142,764 29%
Home Base 282 23,083 18,702 5,709 47,493 164,997 29%
Pacific 62 7,811 5,521 7,046 20,378 72,552 28%
Shafter HS/EHS 36 3,600 3,559 4,170 11,329 42,127 27%
Tehachapi 34 4,004 3,168 2,343 9,516 39,787 24%
Wasco 34 4,131 3,015 1,346 8,492 39,787 21%
Pete H. Parra 148 18,039 16,303 2,063 36,406 173,189 21%
Rosamond 40 4,320 2,057 1,324 7,701 46,808 16%
Mojave 34 1,705 1,322 626 3,652 39,787 9%
Administrative Services 0 0 0 0 0 NA
Program Services 5,049 4,138 4,115 13,302 93,094 14%
Policy Council and RPC 109 106 0 215 51,236 0%
Board of Directors 0 0 0 0 9,670 0%
SUBTOTAL IN-KIND 2,539 466,834 408,311 287,560 1,162,706 2,960,122 39%

State General Child Care* 120,864 119,822 119,056 359,742 1,031,472 35%
State Preschool* 149,169 143,305 132,049 424,523 1,680,926 25%
State Migrant Child Care* 15,723 13,870 14,146 43,739 92,963 47%
SUBTOTAL CA DEPT of ED 285,756 276,997 265,251 828,004 2,805,361 30%

GRAND TOTAL 752,590 685,308 552,811 1,990,710 5,765,483 35%
*May include estimates



COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Manager 

Agenda Item 5d: San Joaquin Early Head Start Budget to Actual for 

the Period Ending May 31, 2016 - Info Item 

June 22, 2016 

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for the period 
March 1, 2015 through May 31, 2016. 

Personnel & Fringe Benefits 
Expenditures are less than budgeted at this point in the year due to vacancies and normal turnover.  
Savings in these categories are expected. 

Travel 
Expenditures for travel are higher than anticipated at this point in the program year. Staff are monitoring 
this line item and have identified savings in other areas to cover these costs. 

Supplies 
Expenditures for supplies are higher than anticipated at this point in the program year. 

Contractual 
The annual cost of software support and maintenance for the Head Start/Early Head Start child tracking 
data base is paid in full at the beginning of the fiscal year.  Additional costs for software support and 
maintenance are higher than anticipated.  Staff are monitoring this line item and have identified savings 
in other areas to cover these costs. 

Other 
Other expenditures are on track at this point in the program year. 

Training & Technical Assistance 
Expenditures supporting training & technical assistance are on track for this point in the program year. 

Indirect 
Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to allocate costs of 
centralized administrative functions to each grant.  Staff are in the process of revising its Head Start 
and Early Head Start budgets to accommodate this method of cost allocation.  The budget for San 
Joaquin Early Head Start Base Funds had already identified planned expenditures for centralized 
administration; however, these amounts will be adjusted and also included in the Training & Technical 
Assistance and Carryover budgets. 

Non-Federal Share 
With 33% of the budget period elapsed, total Non-Federal Share is at 7% of budget. 



Prepared 6/14/2016

BASE FUNDS BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

PERSONNEL 3,206,726 839,197 2,367,529 26% 74%
FRINGE BENEFITS 746,099 201,578 544,521 27% 73%
TRAVEL 14,940 12,553 2,387 84% 16%
EQUIPMENT 0 0 0
SUPPLIES 185,425 102,714 82,712 55% 45%
CONTRACTUAL 2,000 8,418 (6,418) 421% -321%
CONSTRUCTION 0 0 0
OTHER 650,043 160,662 489,381 25% 75%
INDIRECT 102,767 134,461 (31,694) 131% -31%
TOTAL 4,908,000 1,459,582 3,448,418 30% 70%

EQUIPMENT 0 0 0
SUPPLIES 0 0 0
OTHER 0 0 0
INDIRECT 0 0 0
TOTAL 0 0 0

TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 17,981 2,582 15,399 14% 86%
SUPPLIES 15,700 0 15,700 0% 100%
CONTRACTUAL 16,298 1,791 14,507 11% 89%
OTHER 31,918 4,746 27,172 15% 85%
INDIRECT 0 831 (831)
TOTAL 81,897 9,951 71,946 12% 88%

GRAND TOTAL EHS FEDERAL FUNDS 4,989,897 1,469,533 3,520,364 29% 71%

 

NON-FEDERAL SHARE BUDGET ACTUAL REMAINING % SPENT % 
REMAINING

IN-KIND 1,247,474 89,706 1,157,768 7% 93%

TOTAL NON-FEDERAL FUNDS 1,247,474 89,706 1,157,768 7% 93%

Centralized Administrative Cost 8.7%
Program Administrative Cost 4.0%

Total Administrative Cost 12.7%

Budget reflects Notice of Award #09CH010071-02-00.
Actual expenditures include posted expenditures and estimated adjustments through 5/31/2016.

Community Action Partnership of Kern
Early Head Start - San Joaquin County

Budget to Actual Report
Budget Period:  February 1, 2016 - January 31, 2017

Report Period:  February 1, 2016 - May 31, 2016
Month 4 of 12 (33%)

CARRYOVER FUNDS (pending Federal approval)



COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

To: Budget & Finance Committee 

From: 

Subject: 

Date: 

Donna Holland, Fiscal Manager 

Agenda Item 5d: Partnerships Early Head Start Child Care Budget to Actual  

for the Period Ending May 31, 2016 - Info Item 

June 22, 2016 

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual Report for 
the period March 1, 2015 through May 31, 2016. 

Start-Up Funds 
Staff expect to fully expend the remaining start-up funds. 

Personnel & Fringe Benefits 
Savings are expected in these categories. 

Supplies 
Expenditures for supplies are higher than anticipated at this point in the program year.  Staff are 
monitoring this line item and have identified savings in other areas to cover these costs. 

Contractual 
Significant savings are expected in this line item.  Staff are in the process of identifying projects on 
which to expend the savings. 

Other 
Savings may be realized in this line item. 

Training & Technical Assistance 
Because of the large award amounts, Office of Head Start has advised grantees that a request to carry 
over unexpended funds should be submitted prior to the end of the funding period. 

Indirect 
Effective 3/1/2016, CAPK transitioned to the 10% De Minimis Indirect Cost Rate to allocate costs of 
centralized administrative functions to each grant.  Staff are in the process of revising its Head Start 
and Early Head Start budgets to accommodate this method of cost allocation.  The budget for Early 
Head Start Child Care Partnerships Base Funds had already identified planned expenditures for 
centralized administration; however, these amounts will be adjusted and also included in the Training & 
Technical Assistance and Start-Up budgets. 

Non-Federal Share 
Non-federal share documentation has been requested from the partners. The primary source of non-
federal share will be the child subsidies received by the partners that support center-based services for 
the children enrolled in Early Head Start.  It is estimated that the subsidies will meet the non-federal 
requirement. 
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