COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM

To: Budget & Finance Committee

D —
From: Carmen Segovia, Director of Health & Nutrition aé@ ‘30"/”’0
Date: April 20, 2016

Subject: Agenda ltem 5a: One-time Incentive Pay for MCAP Staff — Action ltem

Last fiscal year ending June 30, 2015, the Migrant Childcare Alternative Payment Program
(MCAP) staff achieved 92% of the Maximum Reimbursable Amount for provider payments due
to being short staffed and the impact of the drought making it difficult for families to find
employment. The current fiscal year will be ending June 30, 2016 and staff has been working
very hard to achieve 99% of the Maximum Reimbursable Amount (MRA) for provider payments
by June 30, 2016. As of March 30, 2016, MCAP projects achieving 77% of the MRA and will
be monitoring participation very closely during the last quarter to earn at least 99% of the MRA.
It is during the month of June that families migrate to other states and participation in the
program may significantly drop.

In recognition of their performance and efforts to achieve 99% of the MRA, approval is being
requested for a one-time incentive pay in the range of $500 to $1,000 for each MCAP staff
member based on availability of program funds.

This one-time incentive pay is being requested with the following conditions:
1. At least 99% of the MRA for provider payments is met June 30, 2016.
2. The staff member must be a current MCAP employee at the time of distribution.
3. The MCAP staff member must have a current performance evaluation with at least a
standard rating on file.
4. The one-time incentive pay will be pro-rated based on the date of hire for those MCAP staff
members that were hired within the FY 2015-2016

Recommendation:

Staff recommends the Budget and Finance Committee approves a one-time incentive pay in the
range of $500 - $1,000 for each MCAP staff member for fiscal year ending June 30, 2016,
provided the conditions stated above are met.




COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM

To: Budget & Finance Committee

From: Carmen Segovia, Director of Health & Nutrition &‘/2’ /fﬂ}//
v

Date: April 20, 2016 ‘

Subject: Agenda Item 5b: WIC Program Budget Amendment — Action ltem

The WIC Program is currently in the first year of a four year contract, 10/1/15 to 9/30/19; the
fiscal year runs from October to September. We received notification that a budget amendment
may be submitted by April 29, 2016 to revise the budget not only for the current fiscal year but
for all four years. Since the original application was prepared in May 2015 for the fiscal year
that started October 1, 2015, this budget amendment will allow us to make changes to reflect
actual expenditures for the current year and incorporate the additional funds received effective
October 1, 2016.

In summary, the funding and caseload changes are as follows:

Year Approved Proposed funding Adjustment | Caseload per
funding with amendment month (participants)
- R $3,930,215 $3,930,215 -0- 19,770
T 0 9/30/17 $3,962,308 $4,057,313 |  $95,005 19,970
o — $4,021,586 $4,117,940 |  $96,354 20,170
8 05 1 ST $4,053,645 $4,150,816 |  $97,171 20,370

Funding will cover the operational cost to provide core WIC services in addition to the
Breastfeeding Peer Counselor Program, Regional Breastfeeding Liaison and the Farmer's
Market Nutrition Program.



Agenda Iltem 5b

WIC Program Budget Amendment

April 20, 2016

Page 2 of 3

Proposed Budget:

Year 1 Year 2 Year 3 Year 4
10/1/15 - 10/1/16 — 10/1/17 - 10/1/18 -
9/30/16 9/30/17 9/30/18 9/30/19 Total

Personnel $ $ $ $ $

Wages 2,132,003 | 2,434,521 | 2,478,619 | 2,478,619 9,523,762

Benefits 617,792 706,011 718,799 718,799 2,761,401
Total 2,749,795 | 3,140,532 | 3,197,418 | 3,197,418 12,285,163
Personnel
Operating 782,219 528,882 546,164 576,051 2,433,316
Expenses
Major 45,000 20,958 0 0 65,958
Equipment
Subcontracts 0 0 0 0 0
Indirect 353,201 | 366,941 374,358 377,347 1,471,847
Total costs 3,930,215 | 4,057,313 | 4,117,940 | 4,150,816 16,256,284

Changes made to Year 1:

1. Wages were adjusted to reflect salary savings from vacant positions and also to include
a 4% increase for all positions, effective March 1, 2016. Historically, wages for WIC
positions have been 20% below market. This increase will bring wages to be within 20% of
market; what is referred to as “minimum”. Last year, the only positions that received an
adjustment were those that were below the minimum.

2. Major Equipment was adjusted to allow for the purchase to replace 2 vehicles. This will
allow for the replacement of 2 vehicles that are greater than 10 years old and repairs are
getting more frequent and more expensive.

3. Operating Expenses were adjusted to reflect actual expenditures and also to procure
one-time purchases, such as furniture, measuring equipment, signage, and other items that
are in need of replacement.

4. |Indirect was adjusted to reflect the 10% indirect cost rate. Originally, the indirect
amount was budgeted at the maximum allowed since the indirect rate was unknown. Having
a known indirect cost rate allows for better planning and budgeting.

Changes made to Year 2:
1. Major Equipment was adjusted to allow for the purchase to replace 1 vehicle.
2. Indirect was adjusted to reflect the 10% indirect cost rate.

Changes made to Year 3:
1. Wages include a 2% increase to allow for performance increases.
2. Indirect was adjusted to reflect the 10% indirect cost rate.
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Changes made to Year 4:
1. Indirect was adjusted to reflect the 10% indirect cost rate.

Recommendation:
Staff recommends the Budget and Finance Committee approves the WIC Program budget
amendment for fiscal years 10/1/15 to 9/30/19.




COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
PENDING - MARCH 2016

12/9/15 (Exec) 11/24/15 USDA/ NATIONAL INSTITUTE OF FOOD AND AGRICULTURE (NIFA) FOOD BANK : KERN NUTRITION ON WHEELS $ 329,500

01/20/16 12/03/15 UNITED WAY OF KERN COUNTY (EMERGENCY FOOD & SHELTER) FOOD BANK : FOOD $ 85,000
EAST KERN FAMILY RESOURCE CENTER: EMERGENCY SUPPLIES

1/20/2016 1/7/2016 JUNIOR LEAGUE OF BAKERSFIELD CLOSET $ 5,000

2/17/2016 2/16/2016 KAISER PERMANENTE KERN COUNTY FHCC: GROW FIT $ 13,181

2/17/2016 2/25/2016 ASTRAZENECA FHCC & SYC: GROW FIT $ 175,198

3/30/2016 (Board) 2/26/2016 CHEVRON 2016 SOCIAL INVESTMENT PROGRAM FHCC & SYC: STEM $ 21,500




COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT

AWARDED - MARCH 2016

DATE OF DATE OF FUNDING SOURCE PROGRAM/PROPOSAL AMOUNT AMOUNT FUNDING
B&F MEETING|NOTIFICATION! REQUESTED AWARDED PERIOD
06/17/15 06/15/15 PG&E FHCC- COMPUTER LAB UPGRADE $ 3,000 | $ 3,000 | 07/01/2015-06/30/2016
HHS SUBSTANCE ABUSE PREVENTION AND TREATEMENT (SAPT)
06/17/15 06/30/15 BLOCK GRANT HIV TESTING AND PREVENTION SERVICES $ 128,213 | $ 128,213 | 07/01/2015-06/30/2016
06/17/15 07/23/15 USDA WIC (4 yrs) WIC SERVICES $ 15,967,754 | $ 15,967,754 | 10/01/2015-09/01/2019
08/12/15 09/24/15 TARGET COMMUNITY ENGAGEMENT SYC-COMMUNITY GARDEN FENCE $ 3,000 | $ 2,000 | 10/1/2015-09/30/2016
FOOD BANK COMMUNITY RESOURCE FAIRS AND
08/12/15 10/09/15 BANK OF AMERICA PROCUREMENT OF FRESH PRODUCE $ 26,000 | $ 6,000 | 1/01/2016-12/31/2016
09/23/15 11/13/15 THE BAKERSFIELD CALIFORNIAN FOUNDATION FOOD BANK (SOLAR PROJECT) $ 100,000 | $ 100,000 | 1/01/2016 -12/31/2016
10/21/15 11/30/15 WELLS FARGO FOUNDATION VITA/YOUR DOLLARS & $ENSE (FINANCIAL EMPOWERMENT) $ 35,000 | $ 15,000 | 1/01/2016-12/31/2016
05/20/15 12/22/15 CHEVRON FOOD BANK: BACKPACK BUDDIES & FHCC: ROBOTICS & STEM $ 35,000 | $ 25,000 | 7/01/2015-6/01/2016
11/18/15 12/28/15 SOUTHERN CALIFORNIA GAS CO. FOOD BANK $ 2,000 | $ 2,000 11/14/2015
CALIFORNIA DEPARTMENT OF COMMUNITY SERVICES &
10/21/15 12/31/15 DEVELOPMENT (CSD) ENERGY (LIHEAP) $ 8,105,936 | $ 8,105,936 | 1/01/2016-1/31/2017
CALIFORNIA DEPARTMENT OF COMMUNITY SERVICES &
10/21/15 12/31/15 DEVELOPMENT (CSD) CSBG $ 1,396,948 | $ 1,396,948 | 1/01/2016-1/31/2017
11/18/15 01/08/16 DOMINION RESOURCES FOOD BANK $ 2,500 | $ 2,500 | 1/01/2016-12/31/2016
01/20/16 01/19/16 CALEITCAME VITA $ 19,000 | $ 16,000 | 1/20/2016-4/30/2016
12/9/15(Exec) 01/26/16 UNITED WAY OF KERN COUNTY (COMMUNITY INVESTMENT) FOOD BANK $ 25,000 | $ 10,000 | 1/01/2016-12/31/2016
12/9/15(Exec) 01/28/16 UNITED WAY OF KERN COUNTY (COMMUNITY INVESTMENT) 2-1-1 $ 40,000 | $ 30,000 | 1/01/2016-12/31/2016
N/A 01/29/16 ANONYMOUS DONATION FOOD BANK N/A $ 25,000 N/A
08/12/15 02/08/16 THE HEFFERNAN FOUNDATION FHCC- COMPUTER LAB UPGRADE $ 7,500 | $ 3,500 | 07/01/2015-06/30/2016
11/18/15 03/08/16 BANK OF THE WEST VITA 1,500 | $ 1,500 | 10/01/2015-05/31/2016
N/A 03/22/16 ANONYMOUS DONATION FOOD BANK N/A $ 25,000 N/A
FHCC & SYC SEXUAL HEALTH INFORMATION & EDUCATION (I&E)
1/20/2016 03/24/16 CALIFORNIA DEPARTMENT OF PUBLIC HEALTH PROGRAM $ 115,569 | $ 80,000 | 07/01/2016-06/30/2017
TOTAL $ 25945351




COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
DECLINED - MARCH 2016

DATE OF DATE OF FUNDING SOURCE PROGRAM/PROPOSAL AMOUNT
B&F MEETING NOTIFICATION REQUESTED
06/17/15 10/01/15 INTERNAL REVENUE SERVICE VITA -2015 - (2016 TAX SEASON) $ 98,926
11/18/2015 12/03/15 AMERICAN HONDA FOUNDATION FHCC & SYC STEM PROGRAM $ 68,250
10/21/15 01/08/16 WONDERFUL FOUNDATION SYC- PREP WORKS $ 49,000
10/28/15 (Board) 02/01/16 CALIFORNIA COASTAL COMMISSION FHCC & SYC MARINE STUDIES PROGRAM $ 15,888
2/17/2016 3/31/2016 WALMART STATE GIVING PROGRAM FOOD BANK : PICKUP TRUCK $ 30,000




Community Action Partnership of Kern
Funding Request Profile

Source of Funds: United States Dept of Agriculture CFDA # 10.559
Project Name: Summer Food Service Program Division Director: Carmen Segovia
Funder Name: California Department of Education, Program Manager: Diana Morrison

Nutrition Services Division
[1 New Funding

Grant Program Name: X Re-Application

Summer Food Service Program (SFSP)
Funding Period: June 6 to July 29, 2016

A. Narrative description of funding request, including goals:

The Central Kitchen is requesting $59,943 for general operating costs involved in the operation of the
Summer Food Service Program (SFSP) at eight locations: Shafter Youth Center, Friendship House
Community Center, five Corporation for Better Housing sites and at the Salvation Army office in Mojave.
The SFSP will serve breakfast and lunch to the participants of the Friendship House Community Center
and the Shafter Youth Center's Summer Youth Program; lunch will be served at the other locations. The
SFSP is a reimbursement program based on the number of meals served and participants must be 18
years of age and under. We project serving a total of 475 meals per day (150 breakfast and 325 lunch).

B. Use of Funds:
The funds will cover raw food, wages/benefits of food service personnel, and other miscellaneous non-
food costs necessary to implement the program.

C. Approvals:
(o Sesppe G-le-1t 5 Clpisi ' Hhaly
p ; i o i 3. L\'.m.shnc JMemd Akl

Division Director Date Director of Finance Date

=LA A2~ 4, Cy)er——~ tf//?/é_
Director of Community Development Date Executive Director Date
D. Board:
[Policy Council [IPRE Presentation [ IB&F Approval [1Board Approval

Date: Date: Date: Date:



COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM

To: Budget & Finance Committee

C)\J\.'u stne Jqlf)am;.
From: Christine Anami, Director of Finance
Date: April 20, 2016

Subject:  Agenda ltem 5e: Fraud Filter on Operating Bank Account — Info ltem

In the recent past months, there has been unusual activity on Community Action
Partnership of Kern's operating bank account with Wells Fargo Bank. There have been
several unauthorized Automated Clearing House (ACH) debit transactions that
electronically takes cash from the operating bank account.

To help protect our Wells Fargo operating account from unauthorized ACH transactions,
we have added an ACH fraud filter service. This service will automatically block any ACH
transactions that CAPK has not authorized in advance. Wells Fargo will not allow
unauthorized ACH transactions to post to our account and will automatically return each
one to the originating depository financial institution.

The cost for the ACH fraud filter service is less than $100 per month.
Wells Fargo has been contacted about the unauthorized ACH debit transactions and

CAPK has received recovery on the unauthorized electronic withdrawals from our
operating bank account.



COMMUNITY ACTION PARTNERSHIP OF KERN
MEMORANDUM

To: Budget & Finance Committee
Cl’mi.s e Anam "

From: Christine Anami, Director of Finance

Date: April 20, 2016

Subject: Agenda Item 5f. 2015-2016 Early Head Start San Joaquin Federal Financial
Report (Annual) - Info ltem

Head Start regulations require that the Standard Form 425 — Federal Financial Report be
filed at three different intervals. For the Early Head Start San Joaquin program year July
1, 2015 to January 31, 2016, the due dates are as follows:

e 10/30/15 Semi-annual (7/1/15 — 9/30/15)
o 02/29/16 Annual (7/1/15 — 1/31/16)
e 04/30/16 Final (7/1/15 - 1/31/16)

Attached is the annual Federal Financial Report that was uploaded to the GrantSolutions
system which is a new requirement for submitting the Federal Financial Report. Grantees
are no longer required to submit the report to their regional office. The change in federal
reporting per Program Instruction went into effect January 5, 2016.

Attachment: SF-425 Federal Financial Report — EHS San Joaquin



