COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
PENDING - September 2016

Date Approved [S)itt?r:ifs?i%% Funding Source Program/Proposal R':gllc)ei?;d
2/17/2016 (B&F) 2/25/2016 AstraZeneca FHCC & SYC/Grow Fit Program $ 175,198
5/25/2016 (Board) |5/31/2016 U.S Dept of Treasury/ IRS VITA/Kern VITA Partnership - Year 2* $ 223,315
6/22/2016 (B&F) 6/28/2016 Best Buy Foundation FHCC/Winners Program $ 9,800
6/29/2016 (Board) |7/12/2016 Cy Pres CRT Settlement Fund East Kern Family Resource Center/Computers, Internet Service, | $ 65,539

Printer
8/10/2016 7/26/2016 County of Kern (Community Corrections Partnership) [FHCC/Workforce Development Services for Ex-offenders $ 354,840
8/17/2016 (B&F) 8/8/2016 Southern California Gas Company Food Bank/ Solar Energy Improvement Project $ 25,000
8/17/2016 (B&F) 8/24/2016 Wonderful Foundation Food Bank/ BackPack Buddies - Wasco $ 24,661
9/21/2016 (B&F) 8/31/2016 Wonderful Foundation VITA/ Wasco $ 18,600
8/17/2016 (B&F) 8/12/2016 U.S Dept of Housing & Urban Development 2-1-1 Kern/ Kern County Homeless Coordinated Entry System $ 178,000
8/17/2016 (B&F) 8/23/2016 U.S Dept. of Labor/ Fresno Regional Workforce Program TBD/ America's Promise Job Driven Grant Program $ 50,000
Development Board (MOU)
9/21/2016 (B&F) 9/1/2016 U.S Dept. of Agriculture/ California Department of [Food Bank/ Commodity Supplemental Food Program $ 444,000
Social Services
9/21/2016 (B&F) 10/14/2016 Kern County Network for Children EKFRC/ Differential Response Services $ 209,094
9/21/2016 (B&F) 10/8/2016 Dignity Health FHCC & SYC/ Grow Fit Families Program $ 75,000

*Received notification of IRS funding for Year 1 of request; Year 2 notification pending.




COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
AWARDED - September 2016

Date of : Amount Amount : .
Date Approved Notification Funding Source Program/Proposal Requested Awarded Funding Period

1/13/2016 (PRE) 3/24/2016 California Department of Public Health [FHCC & SYC/Sexual Health Information [ $ 115,000 | $ 80,000 7/1/2016 - 6/30/2017
& Education (I&E) Program

1/13/2016 (PRE) |5/23/2016 United Way of Kern County Food Bank/Food $ 85,000 | $ 84,507 [1/16/2015 - 12/31/2016

(Emergency Food & Shelter)

5/11/2016 (PRE) 6/20/2016 Kern Family Health Care East Kern Family Resource Center/ $ 2,000 | $ 2,000 7/1/2016 - 6/30/2017
Emergency Supplies Closet

2/10/2016 (PRE) 6/23/2016 Kaiser Permanente Kern County FHCC/Grow Fit Program $ 13,181 | $ 10,000 7/1/2016 - 6/30/2017

6/22/2016 (B&F) 7/1/2016 PG&E FHCC/Computer Lab Upgrade $ 3,000 | $ 3,000 7/1/2016 - 6/30/2017

5/25/2016 (Board) (7/11/2016 Target SYC/Art Smart Program $ 2,500 | $ 2,500 | 10/1/2016 - 9/30/2017

6/22/2016 (B&F) 7/13/2016 The Starbucks Foundation FHCC & SYC/PREP Works $ 49,606 | $ 40,000 1/1/2017 - 6/30/2017

3/30/2016 (Board) (8/11/2016 Chevron 2016 Social Investment FHCC & SYC/STEM Program $ 21,500 | $ 21,500 7/1/2016 - 6/31/2017

Program

7/13/2016 (Exec)* |8/10/2016 Wells Fargo Community Development/Financial $ 30,000 | $ 20,000 | 7/1/2016 - 12/31/2016
Literacy & Microloan Program

5/25/2016 (Board) [9/15/2016 U.S Dept of Treasury/ IRS VITA/Kern VITA Partnership-Year1 |$ 222,723 |$ 84,815 8/1/2016 - 7/31/2017

8/17/2016 (B&F)  [9/6/2016 Bank of America Food Bank/ BackPack Buddies - $ 25,000 | $ 9,000 | 1/1/2017 - 12/31/2017
Lamont

8/17/2016 (B&F) 9/6/2016 United Way of Stanislaus County 2-1-1 Kern/ Call Answering Services $ 45,000 | $ 40,500 | 10/1/2016 - 6/30/2017

$ 397,822
TOTAL

*0On hold pending final Board approval.




COMMUNITY ACTION PARTNERSHIP OF KERN
FUNDING REQUESTS AND APPLICATION STATUS REPORT
DECLINED - September 2016

Date of . Amount
Date A d o Funding S P /P I
ate Approve Notification unding Source rogram/Proposa S
10/21/2015 (B&F) 1/8/2016 Wonderful Foundation SYC/PREP Works $ 49,000
10/28/15 (Board) 2/1/2016 California Coastal Commission FHCC & SYC/Marine Studies Program $ 15,888
2/10/2016 (PRE) 3/31/2016 Walmart State Giving Program Food Bank/Pickup Truck $ 30,000
1/13/2016 (PRE) 5/23/2016 Junior League of Bakersfield East Kern Family Resource Center/ Emergency
Supplies Closet $ 5,000
5/25/2016 (Board) 5/26/2016 First 5 Kern 211 Kern/Developmental Screening and Care
Coordination $ 332,859
6/22/2016 (B&F) 7/1/2016 United Way of Fresno and Madera Counties |2-1-1 Kern/After-hours & Weekend Call Answering | $ 39,756
7/16/2016 (Exec) 8/31/2016 Walmart State Giving Program Food Bank/Equipment
$ 34,350
12/9/2015 (Exec) 9/22/2016 USDA/National Institute of Food and Food Bank/Kern Nutrition on Wheels Program
Agriculture (NIFA) $ 329,500




Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A
Project Name: Delano Fall Food Drive Division Director: Carmen Segovia
Funder Name: Sempra Energy-SoCal Gas Co.

Grant Program Name: CAPK Food Bank

Program Manager: Glen Ephrom

[ ] New Funding
Funding Period: 11/1/2016 — 11/30/2016 Xl Re-Application

A. Narrative description of funding request, including goals:

CAPK was invited by Southern California Gas Company to apply for $2,000 to support the 2016 Delano
Fall Food Drive. CAPK Food Bank, in partnership with Congressman David Valadao, will hold the Delano
Fall Food Drive in the Delano Walmart parking lot on November 12", 2016. Food and cash donations
will be collected at this annual one-day event. The 2015 Delano Fall Food Drive, also supported by
SoCalGas, resulted in 679 pounds of food donations. CAPK Food Bank expects to collect about 750
pounds of food this year that will benefit approximately 1,400 low-income and food-insecure individuals
and families in Delano.

B. Use of Funds:

The requested funds of $2,000, and any proceeds from the Delano Fall Food Drive, will be used to
provide food for Delano residents in need.

C. Approvals:

/;w«wt« %@m&k /7@/5//(/: 3. Chasahne Mams a1

Division Director Date Director of Finance Date

I Ak S dT— ey

Director o% Community Development Date Exéz{,ltive Director Date
D. Board:
[1Policy Council [IPRE Presentation [ IB&F Approval [1Board Approval

Date: Date: Date: Date:



Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A

Project Name: General Support Division Director: Carmen Segovia
Funder Name: TJX Foundation Program Manager: Glen Ephrom
Grant Program Name: CAPK Food Bank New Funding

Funding Period: 1/1/2017 — 12/31/2017 [l Re-Application

A. Narrative description of funding request, including goals:

CAPK is applying for $5,000 from the TJX Foundation (of the TJ Maxx, HomeGoods, Marshalls retail
group). The funds will support the CAPK Food Bank in the procurement of fresh fruits and vegetables to
distribute at county-wide food distributions to improve nutrition of low-income and food-insecure
households.

B. Use of Funds:

The requested funds will be used for purchasing fresh fruits and vegetables and the related in-bound
freight charges.

C. Approvals:
d/uwt—l— 5@497/“\9-\ /0/?//9 3 Chatsbne Anemi Clap
Division Director Date Director of Finance Date
\)Vl/to;ﬁiyﬂ J0-3-)4 4 ©77_I$2,——— f%
Director of Community Development Date Exegtive Director Date
D. Board:
[Policy Council [IPRE Presentation [IB&F Approval [IBoard Approval

Date: Date: Date: Date:




Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A

Project Name: General Support Division Director: Carmen Segovia
Funder Name: Walmart Community Grants Program Program Manager: Glen Ephrom
Grant Program Name: CAPK Food Bank XI New Funding

Funding Period: 1/1/2017 — 12/31/2017 [1 Re-Application

A. Narrative description of funding request, including goals:

The manager of a new Walmart Neighborhood Market opening this November on Allen Road invited the
CAPK Food Bank to apply for $2,500 from the Walmart Community Grants Program. When the CAPK
Food Bank receives donations of fresh fruits and vegetables from farms throughout Kern County, it
incurs the related transportation and distribution expenses of getting the food to the warehouse. The
requested funds will help the CAPK Food Bank collect donations and bring fresh produce to the food-
insecure individuals and families we serve in Kern County.

B. Use of Funds:

The requested funds of $2,500 will be used for transportation and distribution costs, such as inbound
freight charges, gasoline, and vehicle maintenance.

C. Approvals:
C . ' 1 b/

ﬁ W /(7/3//b 3. Chatshne dname 3l
Division Dlrector Date Director of Finance Date
AN ozt e 1o/
Director of Community Development Date E)&:utlve Director Date

D. Board:
[Policy Council [IPRE Presentation [[IB&F Approval [ 1Board Approval

Date: Date: Date: Date:



Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private

Project Name: General Support

Funder Name: United Way of Kern County
Grant Program Name: CAPK Food Bank
Funding Period: 1/1/2017 — 12/31/2017

CFDA # N/A
Division Director: Carmen Segovia

Program Manager: Glen Ephrom

[l New Funding
Xl Re-Application

A. Narrative description of funding request, including goals:

CAPK is applying for $50,000 from the United Way of Kern County for the 2017 Hunger and
Homelessness funding cycle. The funds will be used to cover the CAPK Food Bank’s increasing
operational costs resulting from increasing services and special distributions to meet the growing need
for food assistance. This opportunity will also help the Food Bank procure and transport fresh fruits and
vegetables to provide healthier and more nutritious food boxes to low-income and food-insecure
individuals and families in Kern County.

B. Use of Funds:

The requested funds will be used to increase fresh fruits and vegetables in food assistance packages
and to cover freight, personnel, and other operational costs.

C. Approvals:
s N ) \ e Lo
/J[g/l,m_/ 5@_&,;1}7//\::-—/ /O/S///é, 3 CL\JML-L;h\r\,c_ A amn & /:f[“,
174 e
Division Director Date Director of Finance Date
2 oy rm— w4y
Director of Community Develépment Date E)écutive Director / Date
D. Board:
[Policy Council [ IPRE Presentation [ IB&F Approval [ 1Board Approval
Date: Date: Date: Date:



Community Action Partnership of Kern
Funding Request Profile

Source of Funds: Private CFDA # N/A

Project Name: First Aid, Emergency Preparedness & Division Director: Ralph Martinez

Healthy Hygiene Program Manager: Lois Hannible

Funder Name: Kern Family Health Care Angelica Nelson
Grant Program Name: Friendship House Community Center XI New Funding

Shafter Youth Center [] Re-Application
Funding Period: 1/1/2017 — 12/31/2017

A. Narrative description of funding request, including goals:

CAPK is applying for $1,500 from Kern Family Health Care to offer first aid, emergency preparedness,
and healthy hygiene classes to 150 children and youths at the FHCC and SYC. The First Aid for
Students is a free two-hour class taught by a certified Red Cross instructor. Children will learn skills on
the following topics: Before Giving Care and Checking an Injured or Il Person; Soft Tissue Injuries; and
Injuries to Muscles, Bones and Joints. The “Mickey & Friends Disaster Preparedness Activity Book” in
English and Spanish will be used to teach children how to prepare for emergencies, such as
earthquakes, thunderstorms, floods, and fires. The books also include safety plans that the children can
complete with their parents. The American Red Cross “Scrubby Bear” program will be used to teach
good personal hygiene to prevent the spreading of germs and illness.

B. Use of Funds:

The requested funds of approximately $1,500 will be used to cover personnel costs for two activity
specialists for 25 hours each and hygiene kits for participants at FHCC and SYC.

C. Approvals:
3.

Division Director Date irector of Finance Date

T Ledd AR L Chat sl - 10|

& . /D | 4. Mmsbhwe Mame hWile
Director of Community Development Date utive Director Date
7 %
% /3/6

D. Board:
[Policy Council [IPRE Presentation [ IB&F Approval [IBoard Approval

Date: Date: Date: Date:



COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: udget & FFinance Committee
W
From: Donna Holland, Fiscal Manager

Subject: Agenda Item 5b: Kern Head Start & Early Head Start Budget to Actual
for the Period Ending September 30, 2016
Date: October 19, 2016

The following are highlights of the Head Start/Early Head Start Budget to Actual Report
for the period March 1, 2016 through September 30, 2016.

Budget Revision
Approval of CAPK'’s request to revise the budget is pending. The budget revision will
incorporate the 10% De Minimis Indirect Cost Rate.

Personnel & Fringe Benefits
Head Start personnel expenditures are on track at this point in the year.

Early Head Start personnel and fringe benefits expenditures are less than expected at

this point in the year.

e These costs are partially offset by earned revenues from CAPK’'s California
Department of Education (CDE) General Child Care contract. Revenues trended
upward during the spring and early summer months, and historically have decreased
over the winter months.

e Pay increases were budgeted for EHS Teacher, but were not effective until
September 12 (after approval of the SEIU contract).

Staff continuously monitor for savings in these categories that may be used elsewhere
in the program.

Equipment
Funds in this category were budgeted for the purchase of four program vehicles and

three playground/shade structures. The budget revision will move the cost of
playgrounds to the Supplies category. Staff are in the process of preparing the Request
for Proposals to purchase the program vehicles.



Supplies
Purchases of supplies are on track at this point in the program year. For Head Start,

purchasing has increased with the onset of the new school year.

Contractual

e The annual cost of software support and maintenance for the Head Start/Early Head
Start child tracking data base is paid in full at the beginning of the fiscal year.

e Legal fees during the SEIU contract negotiation process were somewhat more than
estimated.

Other
Expenditures in this category are on track at this point in the program year.

Training & Technical Assistance (T&TA)
Head Start T&TA funds are almost fully expended. Additional funds are budgeted in the
base grant for planned training expenses in excess of T&TA funding.

Early Head Start T&TA expenditures are on track at this point in the program year.

Non-Federal Share
With 58% of the budget period elapsed, total Non-Federal Share (the sum of California
Department of Education funding and in-kind) is at 63% of budget.

e California Department of Education
Actual and estimated non-federal revenues through September 2016 are at 65% of
budget.

e In-Kind
Year-to-date in-kind is at 61% of budget.

The five centers with the highest percentage of goal met were Fairfax, Franklin, Planz,
San Diego, and Sunrise Villa. A total of 26 out of 44 centers and groups met or
exceeded 58% of goal.

The five centers with the lowest percentage of goal met were Stella Hills, Heritage,
Pioneer, Rosamond, and Mojave.



Community Action Partnership of Kern
Head Start and Early Head Start - Kern
Budget to Actual Report
Budget Period: March 1, 2016 - February 28, 2017

Report Period: March 1, 2016 - September 30, 2016

Month 7 of 12 (58%)

Prepared 10/10/2016 HEAD START EARLY HEAD START
BASE FUNDS BUDGET | ACTUAL [REMAINING| % SPENT REM,:/TNING BUDGET ACTUAL |REMAINING | % SPENT REM:\/TMNG
PERSONNEL 9,675,827 | 5,434,839 | 4,240,988 56% 44% 2,266,371 679,247 | 1,587,124 30% 70%
FRINGE BENEFITS 3,135,316 | 1,995,668 | 1,139,648 64% 36% 715,929 240,584 475,345 34% 66%
TRAVEL 0 0 0 0 0 0
EQUIPMENT 255,000 0 255,000 0% 100% 65,000 0 65,000
SUPPLIES 1,095,095 424,985 670,110 39% 61% 232,070 160,181 71,889 69% 31%
CONTRACTUAL 82,680 84,445 (1,765) 102% -2% 14,320 12,618 1,702 88% 12%
CONSTRUCTION 0 0 0 0 0 0
OTHER 3,558,572 | 2,000,877 | 1,557,695 56% 44% 381,247 276,094 105,153 72% 28%
TOTAL BASE FUNDING 17,802,491 9,940,814 7,861,677 56% 44% 3,674,936 1,368,724 2,306,212 37% 63%
TRAINING & TECHNICAL ASSISTANCE HEAD START EARLY HEAD START
PERSONNEL 0 0 0 0 (59) 59
FRINGE BENEFITS 0 0 0 0 715 (715)
TRAVEL 30,627 25,349 5,278 83% 17% 36,382 11,562 24,820 32% 68%
SUPPLIES 20,935 16,466 4,469 79% 21% 22,981 2,415 20,566 11% 89%
CONTRACTUAL 18,484 7,706 10,778 42% 58% 11,689 12,204 (515) 104% -4%
OTHER 75,304 89,283 (13,979) 119% -19% 25,952 16,322 9,630 63% 37%
TOTAL TRAINING & TECHNICAL ASSISTANCE 145,350 138,804 6,546 95% 5% 97,004 43,159 53,845 44% 56%
INDIRECT 1,477,845 | 1,030,248 | 447,559 | 70%] 30% 275,058 69,694 205,364 | 25%] 75%
GRAND TOTAL HS/EHS FEDERAL FUNDS 19,425,686 11,109,866 8,315,820 57% 43% 4,046,998 1,481,577 2,565,421 37% 63%
HEAD START and EARLY HEAD START NON-FEDERAL SHARE
%
SOURCE BUDGET | ACTUAL |REMAINING| 9% SPENT | ..\

CALIF DEPT OF ED 2,805,361 1,815,202 990,159 65% 35% Centralized Administrative Cost 6.8%

IN-KIND 3,062,811 1,860,798 1,202,013 61% 39% Program Administrative Cost 3.2%

TOTAL NON-FEDERAL 5,868,172 3,676,000 2,192,172 63% 37% Total Administrative Cost 10.0%

Community Action Partnership of Kern Agency-Wide Credit Card Report *

* Expenditure details are included in the CAPK Financial Report

Budget reflects Notice of Award #09CH9142-03-01

Actual expenditures include posted expenditures and estimated adjustments through 9/30/2016.

CURRENT 1TO 30 31 TO 60 61 TO 90 OVER 90
Bank of America 13,595
Lowe's 3,259
Save Mart 4,214 194
Smart & Final 0
Chevron & Texaco Business Card 7,389
Home Depot 11,052
39,509 194 0 0 0

CREDITS TOTAL STATEMENT DATE

13,595 9/21/2016

3,259 9/25/2016

4,408 9/25/2016

0 No activity

7,389 10/5/2016

11,052 10/5/2016

0 39,703



Community Action Partnership of Kern Page 1 of 1
Head Start and Early Head Start
Non-Federal Share and In-Kind
Budget Period: March 1, 2016 through February 28, 2017
Report for period ending September 30, 2016 (Month 7 of 12)
Percent of year elapsed: 58%

FUNDED % OF
ENROLL YTD IN-KIND | GOAL
LOCATION MENT | March April May June July Aug Sep Totals GOAL MET
Fairfax 40 24,746| 25,251| 18,439 0 0 8,929 8,876 86,241 51,839| 166%
Franklin 24 6,049 6,281 6,607 4,113 3,364 2,518 2,329 31,260 31,103] 101%
Planz 34 12,315 10,461 11,905 0 0 4,877 3,280 42,839 44,063] 97%
San Diego Street 48 12,075 10,439 11,730 7,067 7,027 5,954 6,045 60,336 62,207 97%
Sunrise Villa 34 13,146| 12,263 6,775 0 0 1,296 6,084 39,564 44,063] 90%
Casa Loma 34 10,304| 11,410 8,328 0 0 3,614 3,417 37,073 44,063| 84%
Roosevelt 34 9,039 8,311 5,924 0 0 4,421 8,707 36,401 44,063| 83%
Faith Avenue 34 8,435 8,879 5,748 0 0 3,408 9,539 36,009 44,063| 82%
Delano 90 20,376| 21,196] 20,989 6,696 9,199 7,015 9,814 95,286 116,638| 82%
Virginia 34 8,315 7,701 4,854 0 0 4,909 7,682 33,463 44,063| 76%
Primeros Pasos 76 17,227| 15,148 12,143 4,696 6,094 7,000 9,742 72,050 98,494 73%
Martha J. Morgan 83 22,338| 20,744 13,606 0 0 7,735 14,138 78,561 107,566| 73%
Stine Road 123 19,627| 19,450 20,299 12,331 12,749 16,829] 14,115| 115,400 159,405 72%
Home Base 249 27,753| 29,509| 19,320 9,697 15,579 10,918 176 112,952 161,349| 70%
Alicante 34 7,661 11,592 9,673 0 0 1,870 0 30,796 44,063] 70%
McFarland 20 7,117 5,767 2,921 0 0 1,743 119 17,667 25,919| 68%
Taft 54 11,902| 13,717 8,130 0 0 5,322 8,322 47,393 69,983| 68%
Williams 34 8,967 8,195 5,460 0 0 814 6,367 29,802 44,063| 68%
Vineland 20 5,180 5,542 4,335 0 0 2,037 0 17,092 25,919| 66%
Lost Hills 20 5,126 4,434 4,058 0 0 945 2,412 16,974 25,919| 65%
Shafter 34 7,714 8,400 4,578 0 0 3,776 4,201 28,669 44,063| 65%
East California 70 18,493| 17,503 10,688 0 0 3,650 7,976 58,310 90,718| 64%
Sterling 103 17,160 16,714 15,890 12,546 12,072 10,993 0 85,374 133,485| 64%
Noble 34 9,834 9,519 4,957 0 0 2,902 0 27,211 44,063| 62%
Cleo Foran 34 8,619 7,125 5,035 0 0 2,637 3,628 27,045 44,063| 61%
Lamont 34 8,086 7,732 3,598 0 0 4,313 2,594 26,322 44,063] 60%
Rafer Johnson 34 6,998 7,935 4,364 0 0 2,058 3,908 25,263 44,063| 57%
Pacific 62 8,933 7,968 9,059 4,777 6,792 5,113 3,377 46,019 80,350| 57%
Oasis 60 15,379 15,470 8,735 0 0 4,875 0 44,459 77,758 57%
Shafter HS/EHS 36 4,412 3,559 4,529 4,412 3,689 3,486 1,179 25,266 46,655| 54%
Buttonwillow 20 4,372 4,107 1,356 0 0 514 3,171 13,521 25,919 52%
Alberta Dillard 68 10,211 11,434 6,909 0 0 4,533] 12,446 45,532 88,126| 52%
Fairview 34 6,551 2,381 10,537 0 0 2,134 771 22,374 44,063| 51%
Willow 72 15,550 13,772 7,577 0 0 3,993 6,221 47,114 93,310| 50%
Oildale 34 7,387 5,882 4,163 0 0 4,003 0 21,434 44,063| 49%
Pete H. Parra 148 18,586 18,823 16,603| 11,653 10,069 15,664 933 92,331 191,804| 48%
California City 34 7,771 5,648 3,856 0 0 3,685 0 20,960 44,063| 48%
Seibert 34 8,157 5,478 2,844 0 0 2,838 1,158 20,475 44,063| 46%
Tehachapi 34 4,004 3,431 2,343 0 0 3,995 6,599 20,372 44,063| 46%
Stella Hills 34 7,753 7,910 3,580 0 0 0 0 19,242 44,063| 44%
Heritage Park 34 5,518 3,282 3,089 0 0 1,714 4,476 18,079 44,063| 41%
Pioneer 34 4,152 5,201 3,267 0 0 554 2,280 15,454 44,063| 35%
Rosamond 75 5,065 3,128 1,585 0 0 2,714 0 12,492 97,198| 13%
Mojave 34 1,705 1,322 626 0 0 711 1,119 5,482 44,063] 12%
Wesley 60 0 77,758] 0%
Voorhies 0 6,800 4,740 3,424 14,964
Wasco 0 4,131 3,928 1,346 9,405
Administrative Services 0 0 0 0 0 0 0 0 0| NA
Program Services 5,049 4,464 4,138 4,168 4,156 4,106 4,115 30,195 102,764 29%
Policy Council and RPC 109 107 20 23 14 0 0 273 51,236] 1%
SUBTOTAL IN-KIND 2,369 486,196 463,252 349,939 82,178 90,802 197,115 191,316 1,860,798 3,062,811 61%
State General Child Care* 119,619| 118,092 117,337| 112,660 80,901| 97,966| 91,197 737,772 1,031,472 72%
State Preschool* 153,811| 147,815| 148,975| 113,839| 124,822| 135,161| 151,671 976,094 1,680,926 58%
State Migrant Child Care* 15,718 13,870 14,146 11,867 13,484 16,366] 15,885| 101,336 92,963| 109%
SUBTOTAL CA DEPT of ED 289,148 279,778 280,458 238,366 219,207 249,493 258,753 1,815,202 2,805,361 65%
GRAND TOTAL 775,344 743,030 630,397 320,544 310,009 446,608 450,069 3,676,000 5,868,172 63%

*May include estimates



COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: udget & Finance Committee
3y
From: Donna Holland, Fiscal Manager

Subject: Agenda Item 5b: San Joaquin Early Head Start Budget to Actual for the Period
Ending September 30, 2016
Date: October 19, 2016

The following are highlights of the San Joaquin Early Head Start Budget to Actual Report for
the period February 1, 2016 through September 30, 2016.

Budget Revision

Approval of CAPK’s request to revise the budget is pending from Office of Head Start. The
budget revision will accomplish the following:

e Incorporate the 10% De Minimis Indirect Cost Rate;

e Decrease the funded enroliment to 313.

Personnel & Fringe Benefits
The budget revision will decrease the budget in these categories; however, savings may be
realized until all centers are in operation.

Travel

Expenditures for the purpose of supporting San Joaquin staff are higher than anticipated at this
point in the program year. Staff are monitoring this line item and have identified savings in
other areas to cover these costs.

Supplies
Expenditures for supplies are higher than anticipated at this point in the program year. Staff

are monitoring this line item and have identified savings in other areas to cover these costs.

Contractual

The annual cost of software support and maintenance for the Head Start/Early Head Start child
tracking data base is paid in full at the beginning of the fiscal year. In addition, the budget
revision will increase the budget in this cost category; thus, expenditures are on track at this
point in the year.

Other
Other expenditures are slightly less than anticipated at this point in the year.



Carryover
CAPK'’s request to carryover funds from the prior budget period was approved. The carryover

funds will be used to make health and safety improvements to centers, and to purchase one
program vehicle and playground equipment.

Training & Technical Assistance
Expenditures supporting training & technical assistance are on track for this point in the
program year. Additional training has been planned for later in the budget period, and staff
expect to fully expend these funds.

Non-Federal Share

With 67% of the budget period elapsed, the total Non-Federal Share is at 12% of budget.
CAPK will request a waiver of Non-Federal Share, should it become necessary, closer to the
end of the budget period.

The San Joaquin Early Head Start program has been challenged in meeting its Non-Federal
Share budget for the following primary reasons:

e Not all of its centers are licensed and in operation;
e San Joaquin EHS has lost a number of qualified, trained employees to the San Joaquin
Office of Education Head Start program.



Prepared 10/10/2016

Community Action Partnership of Kern
Early Head Start - San Joaquin County
Budget to Actual Report

Budget Period: February 1, 2016 - January 31, 2017
Report Period: February 1, 2016 - September 30, 2016
Month 8 of 12 (67%)

BASE FUNDS BUDGET ACTUAL | REMAINING | % SPENT REM,:AI)NING
PERSONNEL 3,264,964 | 1,848,545 1,416,419 57% 43%
FRINGE BENEFITS 765,792 417,588 348,204 55% 45%
TRAVEL 14,940 18,821 (3,881) 126% -26%
EQUIPMENT 0 0 0
SUPPLIES 191,905 195,409 (3,504) 102% 2%
CONTRACTUAL 2,000 8,418 (6,418) 421% -321%
CONSTRUCTION 0 0 0
OTHER 653,976 339,717 314,259 52% 48%
TOTAL 4,893,577 2,828,498 2,065,079 58% 42%
CARRYOVER FUNDS
EQUIPMENT 150,000 0 150,000 0% 100%
SUPPLIES 90,000 10,498 79,502 12% 88%
OTHER 320,898 0 320,898 0% 100%
TOTAL 560,898 10,498 550,400
TRAINING & TECHNICAL ASSISTANCE FUNDS
TRAVEL 17,981 1,877 16,104 10% 90%
SUPPLIES 15,700 (262) 15,962 -2% 102%
CONTRACTUAL 16,298 7,715 8,583 47% 53%
OTHER 31,918 11,284 20,634 35% 65%
TOTAL 81,897 20,614 61,283 25% 75%
INDIRECT 102,767 271,765 | (168,998)] 264%| -164%
GRAND TOTAL EHS FEDERAL FUNDS 5,639,139 3,131,375 2,507,764 56% 44%
BUDGET ACTUAL | REMAINING | % SPENT %
NON-FEDERAL SHARE REMAINING
IN-KIND 1,415,810 176,745 1,239,065 12% 88%
TOTAL NON-FEDERAL FUNDS 1,415,810 176,745 1,239,065 12% 88%
Centralized Administrative Cost 8.2%
Program Administrative Cost 2.7%
Total Administrative Cost 10.9%

Budget reflects Notice of Award #09CH010071-02-03.
Actual expenditures include posted expenditures and estimated adjustments through 8/31/2016.



COMMUNITY ACTION PARTNERSHIP OF KERN

MEMORANDUM
To: udget & Finance Committee
W
From: Donna Holland, Fiscal Manager

Subject: Agenda Item 5b: Partnerships Early Head Start Child Care Budget to Actual for
the Period Ending September 30, 2016
Date: October 19, 2016

The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual
Report for the period September 1, 2016 through September 30, 2016.

Base Funds
Personnel and Fringe Benefits costs are on track through the first month of the budget period.
The amount spent seems high, as there were three pay dates during the month of September.

Carryover Funds
CAPK will submit a request to carryover unexpended prior-year funds in the amount of
$315,000.

Training & Technical Assistance (T&TA)
CAPK will submit a request to carry over unexpended prior-year funds in the amount of
approximately $40,400.

Non-Federal Share
With 8% of the year elapsed, total Non-Federal Share is at 0%. Documentation of Non-
Federal share is expected to be received from the partners later in the month.




Community Action Partnership of Kern
Early Head Start - Child Care Partnerships
Budget to Actual Report

Budget Period: September 1, 2016 - August 31, 2017
Report Period: September 1, 2016 - September 30, 2016

Month 1 of 12 (8%)

Prepared 10/10/2016

BASE FUNDS BUDGET ACTUAL REMAINING | % SPENT REM,:/(I)NING
PERSONNEL 122,245 15,803 106,442 13% 87%
FRINGE BENEFITS 28,705 3,714 24,991 13% 87%
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 1,650 9 1,641 1% 99%
CONTRACTUAL 459,322 39,238 420,084 9% 91%
CONSTRUCTION 0 0 0
OTHER 11,517 490 11,027 4% 96%
TOTAL BASE FUNDING 623,439 59,254 564,185 10% 90%
%
CARRYOVER FUNDS (pending Federal approval) BUDGET ACTUAL [ REMAINING |~ % SPENT REMAINING
PERSONNEL 0 0 0
FRINGE BENEFITS 0 0 0
TRAVEL 0 0 0
EQUIPMENT 0 0 0
SUPPLIES 0 0 0
CONTRACTUAL 0 0 0
CONSTRUCTION 0 0 0
OTHER 0 0 0
TOTAL START-UP FUNDING 0 0 0
BUDGET ACTUAL REMAINING | % SPENT %
TRAINING & TECHNICAL ASSISTANCE FUNDS REMAINING
TRAVEL 5,294 0 5,294 0% 100%
SUPPLIES 3,506 0 3,506 0% 100%
OTHER 6,473 0 6,473 0% 100%
TOTAL TRAINING & TECHNICAL ASSISTANCE 15,273 0 15,273 0% 100%
INDIRECT 62,184 5,925 56,259 10%| 90%
GRAND TOTAL FEDERAL FUNDS 700,896 65,179 635,717 9% 91%
BUDGET ACTUAL REMAINING | % SPENT %
NON-FEDERAL SHARE** REMAINING
IN-KIND 175,224 0 175,224 0% 100%
TOTAL NON-FEDERAL FUNDS 175,224 0 175,224 0% 100%
Centralized Administrative Cost 9.1%
Program Administrative Cost 0.0%
Total Administrative Cost 9.1%

Budget reflects Notice of Award #09HP0036-02-00.

Actual expenditures include posted expenditures and estimated adjustments through 9/30/2016.
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