From Executive Director Jeremy Tobias:
CAPK’s Early Head Start Program Helps Meet Needs beyond Kern

It is not unusual for high-performing Community Action Partnership Agencies
(CAPs) to expand their service footprint to underserved communities beyond their
traditional boundaries. Some California CAPs operate poverty-fighting programs
throughout the state. And so does Community Action Partnership of Kern in the
central part of the state, for that matter:

* Our Migrant Childcare Alternative Payment Program serves migrant farm

working families in six program entry counties: Kern, Tulare, Kings, Fresno, , d
Madera and Merced: CAPK Executive Director, JEREMY
2

5 . .. TOBIAS, and one of our youngest
* CAPK’s Women, Infants & Children Nutrition Program (CAPK WIC) IRt Ur LU

operates via 21 sites in Kern, five in San Bernardino County, and one mobile KiCESICIMURISIESCLE
unit that targets hard-to-reach areas; a Regional Breastfeeding Liaison
employed by CAPK WIC works to raise awareness about the importance of breastfeeding to increase support from
hospitals and businesses in Kern, Kings, and Tulare counties; and
* 2-1-1 Kern Information & Referral currently fields calls from Kern, Kings, Tulare, Merced, and Mariposa counties.

That same spirit of literally going the extra mile to offer support to the most vulnerable is now taking CAPK farther than
we’ve ever gone, and we have, most recently, begun delivering home- and center-based Early Head Start services to
children ages 0 to 3 in the Northern California cities of Lodi, Manteca, Stockton and Tracy. When CAPK’s San Joaquin
Early Head Start Program is fully enrolled by early 2016, around 350 children altogether will be receiving high-quality
early childhood education services from about 100 mostly new staff. This marks a new frontier for us.

The decision to have CAPK’s Head Start/State Child Development Division take on this challenge was both simple and
complicated. It was simple in that we had the opportunity to provide the same type of care to children in San Joaquin
County as we do in Kern: a respected, high-level program that works hard to ensure children’s needs are met with as little
overhead and bureaucracy as possible. It was complicated because it forced our Staff and Board to step out of our comfort
zone.

But here we are, on our 50" year of service, embracing a great opportunity to continue to flourish and grow as a Community
Action Agency, as we expand our thought processes to welcome change for the greater good.

I would like to thank Management and Staff in our Head Start/State Child Development, Human Resources, Finance
and Operations (comprising Facilities and Information Technology) Divisions for putting in all the extra time, effort and

- travel to ensure CAPK San Joaquin
County Early Head Start will be a
success.

I would also like to thank our Board
of Directors for believing in us and
encouraging us to believe that we
can indeed accomplish great goals.
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San Joaquin County Early Head Start Program failities in mid-November. ~RR { 5 and other programs in subsequent
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Fun Photo Ops at San Joaquin County Early Head Start

Administrative Office Staff (Stockton, CA) L-R:
Gloria Barbero, Education Manager; Rosalie
Fernandez, ERSEA Specialist; Christina Short,
Program Administrator; Patricia Lambert,

Administrative Assistant; Mark Costa, Health/
Nutrition Specialist; Martin Barbero, ERSEA

Technician.

L-R: Frank Berkeblle Chrlsman Early Head
Start Center Director, and Christina Short.

Tracy Toddlers Early Head Start Center Staff
(Tracy, CA) L-R: Alejandra C. Montanez,
Family Service Worker; Patricia T. Mexicano,
Teacher; Jessica Carrasco, Center Director;
Christina Short.
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L-R: CAPK Kern County Staff, Donna HoIIand
Pam Pritchard, Michele Nowell and Jerry
Meade, visiting Walnut Street Early Head
Start Center in Manteca, CA.
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News from the Friendship House

Salvadoran Mobile Consulate Returns .
The Consulate General of El Salvador in Los Angeles |
once again rented our facilities to provide services to the [
Salvadoran community of the Southern San Joaquin Valley,
by bringing its Mobile Consulate to CAPK’s Friendship |
House Community Center on Saturday, October 17. The [
Consulate’s Spokesperson said 73 passport applications were [
processed, 19 appointments were made for people wanting

to obtain a Salvadoran national identity card, and 15 people Constiliaria Mercedesl Lopez) Peria help,r',g

received information about how to access different Consular Sa""j‘;ori: National with passport application.
. PEAN . S S

services. We hope the Salvadoran Consulate returns soon LK e 0\,.. .

to continue serving even more Salvadoran nationals in our
community.

2015 Fall Carnival

In what has now become a tradition for Southeast Bakersfield,
the Friendship House hosted its Annual Fall Carnival on the
evening of Friday, October 30. Children and their families
were treated to numerous game booths and enjoyed activities
like face painting, a costume contest, a cake walk, snacks,
and a scary house. With more than 300 attendees, this was the
most successful Fall Carnival to date. Come next October and
discover this fun-filled, safe, community event at Friendship

House.

Pictured left s
CAPK’s former
website.
To the right, is a \

Customer Satisfaction
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the new features.

On November 1, as daylight saving time ended, CAPK’s website completed its metamorphosis and a much more
contemporary looking website emerged. The site, designed by The Marcom Group, is full of new features such
as a Calendar with upcoming events (i.e., Board Meetings, Head Start and Family Events); Mega-Menu with one-
click access to all of our programs, Responsive Design providing an optimal viewing and interactive experience
across a wide range of devices (desktop, mobile phones, and tablets), and a more user-friendly and modern look.

We encourage you to visit our new website, which resides at the same web address, WWW. Capk.OrCI
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CAPK VITA Unveils New Logo
In Preparation for 2016 Tax Season

Our Volunteer Income Tax Assistance Program (CAPK VITA) o

is gearing up for tax season again, hoping to serve even more
clients this year than last. The program’s latest developments

include a new logo (in tall and wide formats), which you can see Community Action Jlil Partnership
to the right and below, a new satellite office in McFarland, and -

an emphasis on raising awareness about the California Earned
Income Tax Credit (State EITC), which is designed to help the

poorest of the poor in our state access a credit that can help to
Volunteer Income Tax Assistance

financially stabilize qualifying families.

Please see below for locations and dates of service for 2016, and help us pass the information onto your networks.

CAPK VITA Locations & Dates of Service

By Appointment Only (Be sure to call first, as dates/times of service are subject to change)

* Bakersfield Main CAPK VITA Site: 300 19th Street, Bakersfield, CA 93301 — Open 12 to 4 and 5 to 8 p.m.
Tuesday —Thursday; 10 a.m. to 2 p.m. Friday; and 10 a.m. to 2 p.m. every other Saturday, Jan. 30 through April 2.
* McFarland New Satellite Office: Family Life Worship Center, 501 West Perkins Ave., McFarland, CA 93250 —
Open 10 a.m. to 2 p.m. every other Saturday, Feb. 6 through March 19.

Walk-in Only

» Wasco Satellite Office: Grace Community Church, 1544 7TH Street, Wasco, CA 93280 — Open 10 a.m. to 2 p.m.
every other Saturday, Jan. 30 through April 2.

* Tehachapi Satellite Office: Mountain Vineyard Church, 502 Pinon Street, Tehachapi, CA 93561 — Open 10 a.m.
to 2 p.m. every other Saturday, Feb. 6 through March 19.

 Bakersfield Main CAPK VITA Site: 300 19th Street, Bakersfield, CA 93301 — End of Season Rush: April 15
and 16, and 18 (as the Internal Revenue Service is extending the filing deadline next year). Walk-in hours for

these dates are still to be determined.

Information and Volunteering
* Call (661) 834-1724 or simply dial 2-1-1 to get information on how to file your taxes at any of the above CAPK
VITA locations, or how to become a CAPK VITA volunteer. Our Information & Referral Specialists will help you

to know what to bring to your appointment.

gapk YE'S A

Community Action
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6 2015 KGET Holiday Food Drive
—== . 10 Benefit CAPK Food Bank a Success!

On November 19, 2015, the CAPK Food Bank, together with media partner KGET — TV 17, conducted the
Holiday Food Drive from 5 a.m. to 7 p.m., on the corner of 22nd and M Streets in Downtown Bakersfield.

Donors were able to conveniently drive onto the lot across the street from the KGET studios, and hand their food

gifts, or cash or check donations to a CAPK Food Bank volunteer or staff member without even having to get out
. - L = t ‘

“BCICAPK Food Bank

S DONATE 35 ]2

of their vehicles, and the extended hours of the food
drive made it possible for supporters to stop in with
their gifts before or after work. Online giving was also
possible on our website, www.capk.org.

Food Bank Manager Glen Ephrom said the community
really came together to help, and we received 16,872
Ibs. of food and $5,300 in monetary donations in
2015, surpassing by 6,120 lbs. and $300 the 2014
totals of 10,752 Ibs. of food and $5,000 collected.

The Holiday Food Drive could not happen without _
KGET’s extensive logistical and promotional support o e
before and during the event, and is of great help to the

Food Bank.

The need for food in our community is still great because
despite recent rains, California’s four-year drought has
continued to negatively impact many families in Kern,
causing income loss and, consequently, hunger.

Thank you, KGET, our many generous community
donors, volunteers and CAPK Food Bank staff for
making this year’s Holiday Food Drive a success.
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Holding Ourselves Accountable
by Brady Bernhart, Pathways to Excellence

Peer Expert Reviewer

Between now and May of 2016, CAPK’s Planning, Research & Development
Division Staff, along with Directors, Managers and Board Members, will meet
as the agency’s Strategic Planning Committee to determine the direction of the
agency for the next five years (2016-2021).

That is because CAPK is updating its Strategic Plan to comply with recent
Organizational Standards implemented by the U.S. Department of Health
and Human Services’ Office of Community Services through the California
Community Services Department (CSD).

The Strategic Plan includes short-, medium- and long-term goals and objectives for
agency growth, and reflects how CAPK meets Results Oriented Management and
Accountability (ROMA) standards. ROMA is a performance-based management
system that uses outcomes as the driving force behind ongoing program improvement and accountability.

Seeking input from Clients, Partners and Staff about how we can improve our services is one example of our
constant striving to achieve success.

As soon as California CSD considers CAPK compliant with all applicable Organizational Standards, our next step
will be to implement various best-practice performance standards starting in 2017.

The CAPK Strategic Planning Committee greatly appreciates your assistance during this period of evaluation and
accountability leading toward improved agency performance.

CAPK Executive Director Visits Sites
As Part of “Brown Bag Lunch” Serles

Recently, CAPK Executive Director Jeremy Tobias began making it a point
to visit various CAPK sites as part of a “brown bag lunch” series, taking
the time to meet and greet CAPK employees from our agency’s various
programs.

“Although CAPK has many locations spread throughout the county, it is
important to visit sites and interact with employees as often as possible,”
he said. “The brown bag lunches tend to be a very casual setting, where
employees can feel free to visit with me and share their stories.”

During the month of October, he visited two CAPK sites. First, he had lunch
with staff at our 19th Street Office in Downtown Bakersfield, which houses
the Energy, VITA, 2-1-1 Kern County and HIV Testing & Prevention
Programs. Later in the month he attended a volunteer appreciation potluck
at the CAPK Food Bank, where he had the opportunity to meet and mingle
with many hard working staff members and volunteers.

When asked if he would continue these visits, Jeremy responded, “I §
found the time spent with employees at the work sites to be refreshing,
motivational and energizing. I plan to continue the series of visits for the
foreseeable future.”
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k Community Action Partnership of Kern

D
@(ap 2016 Humanitarian Awards Banquet

Community Action [l Partnership
of Kern

Save the Date

and Secure Your

Years of Community Hction!

1965 - 2016 Sponsorship Today!

Thursday, May 12, 2016 | 6 pm

DoubleTree by Hilton
3100 Camino Del Rio Court, Bakersfield, CA 93308

Sponsorship Opportunities

Platinum Gold Silver Bronze
$20,000 $10,000 $5,000 $2,500
* Public Recognition; display e Public Recognition * 1/2 page color ad in * 1/4 page color ad in
of corporate banner at - 1 page color ad in program; program; placement of logo program; placement of logo
banquet prominent logo placement on  on event materials on event materials
« 2 page color ad in program event materials * Reserved seating for 8 * Reserved seating for 8
and exclusive logo placement < Reserved seating for 16 * Recognition on CAPK's <« Recognition on CAPK's
on cover, and other event + Recognition on CAPK's website and Facebook website and Facebook
materials website and Facebook

* Reserved seating for 16
* Recognition on CAPK's
website and Facebook

Banquet Program Advertising Table Sponsor $1,000 per table
Full Page $1,600 75" x 10" « Reserved seating for 8 -« Table sponsor signage
1/2 Page $ 900 75" x 4.75" * 1/8 page ad in program
1/4 Page $ 500 35" x4.7"
1/8 Page $ 300 3.5" x 2.125" Single Event Tickets $85 per person

Please complete back of this form and mail with a check made payable to:
Community Action Partnership of Kern
Attention: Finance Department
5005 Business Park North
Bakersfield, CA 93309

For more information, please contact:
Marco A. Paredes
(661) 379-8195
banquet@capk.org

CAPK is a 501(c)(3) private nonprofit - Tax ID # 95-2402760

Community Action i Par
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Community Action Partnership of Kern
2016 Humanitarian Awards Banquet

Thursday, May 12, 2016 | 6 pm

DoubleTree by Hilton
3100 Camino Del Rio Court, Bakersfield, CA 93308

2/

Years of Community Action!

1

Sponsorship Opportunities

7 Gold
$10,000

3 Silver
$5,000

7 Platinum
$20,000

J Bronze
$2,500

Banquet Program Advertising [(OLE | [HERIE )

O Full Page $1,600 75" x 10"

0 1/2 Page $ 900 75" x 4.75"
0 1/4 Page $ 500 35" x4.7"

0 1/8 Page $ 300 3.5" x 2.125"

O Table Sponsor $1,000 per table

* Reserved seating for 8 - Table sponsor signage
* 1/8 page ad in program

[ Single Event Tickets $85 per person

Submit high-resolution, full-color PDF by April 15, 2016 to: banquet@capk.org

Contact Information

Business Name

Contact Person

Phone

Address

E-mail

Acknowledge Sponsor as:

City, State, Zip

List of guest names

Guest 1 Name

O Dietary Restriction

Guest 9 Name

O Dietary Restriction

Guest 2 Name

O Dietary Restriction

Guest 10 Name

O Dietary Restriction

Guest 3 Name

(7 Dietary Restriction

Guest 11 Name

(7 Dietary Restriction

Guest 4 Name

() Dietary Restriction

Guest 12 Name

(J Dietary Restriction

Guest 5 Name

(3 Dietary Restriction

Guest 13 Name

O Dietary Restriction

Guest 6 Name

O Dietary Restriction

Guest 14 Name

O Dietary Restriction

Guest 7 Name

O Dietary Restriction

Guest 15 Name

O Dietary Restriction

Guest 8 Name

O Dietary Restriction

Guest 16 Name

O Dietary Restriction

CAPK is a 501(c)(3) private nonprofit - Tax ID # 95-2402760

Community Action fj Partnership
.....
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CAPK Road Trip - Shafter Youth Center

This column highlights our programs and facilities in Kern
Communities outside of the Greater Bakersfield area. In this issue,
we bring you CAPK’s Shafter Youth Center, which is located at:
455 E. Euclid Avenue, Shafter, CA.

The Shafter Youth Center (SYC) offers educational and support
services to children and adults in Shafter, including parenting
classes, summer and after-school programs with a focus on nutrition,
recreation and healthy living. SYC also provides important resources
to low-income individuals and families, such as monthly CAPK Food
Bank commodity food distributions and assistance with utility bill payments through CAPK’s Energy Program.

Target Community Engagement Fund recently awarded a $2,000 grant to the Shafter Youth Center, to help
purchase and install a fence to surround and protect the center’s new community garden (pictured below), which
SYC children planted themselves.

For more information about the Shafter Youth Center, please contact Program Manager Angie Nelson at (661) 746-8235.

J

Thank you TBC Foundation!

Far from “unlucky,” Friday the 13" of November, 2015, was an
The Bakersfield unusually fortunate day for Community Action Partnership of
Kern, as it received notification of a $100,000 award from The

& Ca-llfornlan Bakersfield Californian Foundation.
F O U N D A T I O N

This generous grant will help the CAPK Food Bank install solar
panels on the roof of its warehouse to offset high electricity bills and reinvest the savings in two other forms of
energy: food to feed the hungry and fuel for the Food Bank’s food delivery trucks, so the food can get to where
it’s needed.

When added to two other large grants from the City of Bakersfield and the County of Kern’s Community
Development Block Grant Program, which were announced earlier in the year, the Food Bank will be able to fund
a robust solarization system that will help it save tens of thousands of dollars on electricity every year for decades
to come.

Thanks a million megawatts, TBC Foundation!

o paces <aapk
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From the Editor

by Louis Medina, Outreach & Advocacy Manager

Over the years, a number of CAPK employees and supporters have participated in a 10-month
business leadership training called Leadership Bakersfield (LB), offered by the Greater LEADERSHIP
Bakersfield Chamber of Commerce.

This year, CAPK Board Treasurer Garth Corrigan, of Valley Republic Bank, and I are enrolled
in Leadership Bakersfield--and learning quite a bit.

Recently, LB’s media training exposed participants to a mock interview with reporters from
The Bakersfield Californian, KGET TV-17 and KUZZ Radio. I had to answer questions about a
plausible scenario: What do you do if you suspect someone of committing WIC fraud? I had less

than a day to prepare. Fortunately, WIC Administrative Coordinator Lorna Speight helped me. BAKERSFIELD
By getting out of my comfort zone, I learned a lot about WIC, including that there is a fraud and abuse hotline and e-mail
address for reporting any suspected abuse: 1-800-852-5770 and wicabuse@cdhp.ca.gov.

Another great benefit I gleaned from LB’s media training was the media contact list shared by KUZZ Radio’s Public Services
Director Sylvia Cariker. This resource will greatly help CAPK expand our media contact list so we can reach even more
journalists in the community with information about our agency.

Thank you, Leadership Bakersfield, for the great learning opportunities you provide.

Contact Us

The CAPK Times Newsletter is produced by the Outreach & Advocacy Team of the Planning, Research & Development Division.
Editor: Louis Medina, Outreach & Advocacy Manager
Designer: Marco Paredes, Resource & Outreach Coordinator

Contributed articles and photos by Staff, Clients, Volunteers and Board Members are always welcome. Please send all
copy and photos/graphics submissions, as well as requests to be added to our e-mail distribution list, to:

Lmedina@capk.org or Maparedes@capk.org.
For information, please call (661) 336-5236 x1113 or x1160.

Stories will be vetted and may be edited prior to publication.

UPCOMING EVENTS

DECEMBER 1, 2015 World AIDS DELY Candlelight Vigil
’ 6:00pm @ Liberty Bell, corner of Chester & Truxtun in Downtown Bakersfield, CA

DECEMBER 17, 2015 CAPK Head Start Policy Council Meeting

#éggﬁﬁéisz’s’zg})ﬁe 5:30pm @ 5005 Business Park North, Bakersfield, CA

DECEMBER 21, 2015 through Part-Day Head Start Centers Holiday Break Closure
JANUARY 3 and 4, 2016 Please check with your center for more details

JANUARY 27, 2016* (?APK Board of Directors Meeting
12:00pm @ 5005 Business Park North, Bakersfield, CA

* Tentative

CAPK VITA’s Earned Income Tax Credit (EITC) Awareness Day

ANUARY 29, 201
J Y 9, 2016 11:00am @ 300 19th Street, Bakersfield, CA

FEBRUARY 11, 2016 2-1-1 Awareness Day

Visit our new website at: www.capk.org

facebook.com/capkern
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