
DATE April 21, 2022 

TIME 12:00 pm 

LOCATION Teams Meeting /  
5005 Business Park North 
Bakersfield, CA  93309 

TEAMS LINK Click here to join the meeting 

PHONE NUMBER (213) 204-2374 / ID 749 618 587# 

Audit & Pension Committee Agenda 
Per Governor’s Executive Order N-29-20, Meeting to be held via Tele-Conference.  Members of the public may join the tele-conference 
or listen to the call from the CAPK office at 5005 Business Park North, Bakersfield, CA  93309 

1. Call to Order

2. Roll Call

Mike Maggard (Chair) Curtis Floyd Marian Panos 
Jimmie Childress Yolanda Ochoa 

3. Approval of Agenda

4. Public Forum

The public may address the Board of Directors on items not on the agenda.  Speakers are limited to 3 minutes.
If more than one person wishes to address the same topic, the total group time for the topic will be 10
minutes.  Please state your name before making your presentation.

5. New Business

a. Pension Plan Update: 2022 Q1 Review – Info Item (p. 3-12) Tracy Webster, Chief Financial 

Officer 

Tom Ming, Pensionmark 

b. WIC Independent Accountant’s Report Info Item - (p. 13-24) Susana Magana, Director of Health & 

Nutrition 

c. Commodity Supplemental Food Program (CSFP) Compliance
Review 2021-2022 - Info Item (p. 25-29)

Susana Magana, Director of Health & 

Nutrition 

d. 2022 The Emergency Food Assistance Program (TEFAP)
Compliance Review – Info Item (p. 30-32)

Susana Magana, Director of Health & 

Nutrition 

e. Office of Head Start Monitoring Review – Info Item (p. 33-41) Yolanda Gonzales, Director of Head 

Start / State Child Development 

f. Home Visiting Program Review 2021-2022 – Info Item (p. 42-48) Esperanza Contreras, Partnership 

Administrator 

6. Committee Member Comments
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7. Next Scheduled Meeting 
 

Audit & Pension Committee 
12:00 pm  
Thursday, August 18, 2022                              
5005 Business Park North 
Bakersfield, CA  93309 

 
8. Adjournment 
 

This is to certify that this Agenda Notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, 
Bakersfield, CA and online at www.capk.org by 12:00 pm, April 18, 2022.  Paula Daoutis, Administrative Coordinator. 
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Pensionmark Financial Group, LLC (“Pensionmark”) is an investment adviser registered under the Investment Advisers Act
of 1940. Financial Advisors at Pensionmark may also be registered representatives of CapFinancial Securities, LLC (member SIPC),
which is affiliated with Pensionmark through common ownership.

CAPK

Audit & Pension Committee Meeting 

April 21, 2022
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Investment Review- 100 Point Scoring

• January 11th-Noon- The Standard Webinar

• February 8th Noon- Pensionmark Webinar

• April 19th In Person Meetings (Bakersfield) 

• May 10th Noon- The Standard Webinar

• August 9th Noon - Pensionmark Webinar

• September 20th In Person Meetings (Stockton) 

• October 11th Noon – The Standard Webinar

• November- Open Enrollment

– Recorder Webinar on the 403(b) & 401(a) Plan Highlights “Get Started Now”

• December- TBD
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2022 Educational Calendar

• January 11th-Noon- The Standard Webinar

• February 8th Noon- Pensionmark Webinar

• April 19th In Person Meetings (Bakersfield) 

• May 10th Noon- The Standard Webinar

• August 9th Noon - Pensionmark Webinar

• September 20th In Person Meetings (Stockton) 

• October 11th Noon – The Standard Webinar

• November- Open Enrollment

– Recorder Webinar on the 403(b) & 401(a) Plan Highlights “Get Started Now”

• December- TBD
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State of California—Health and Human Services Agency 
  California Department of Public Health 
  

 
 TOMÁS J. ARAGÓN, M.D., Dr.P.H. GAVIN NEWSOM 
Director and State Public Health Officer      Governor 

 
CDPH Women, Infants and Children (WIC) Division 

3901 Lennane Drive  MS 8600  Sacramento, CA 95834 
P.O. Box 997375  MS 8600  Sacramento, CA 95899-7375 
(916) 928-8500  Division Website (www.wicworks.ca.gov) 

 

 
 
 
 

February 28, 2022    
 

Jeremy T. Tobias 
Community Action Partnership of Kern – Agency # 206 
5005 Business Park N. 
Bakersfield, CA 93309 
 
Dear Mr. Tobias: 
 
Enclosed is a copy of the report dated February 22, 2022, from the State Controller’s 
Office regarding your participation in the Women, Infants and Children (WIC) Program. 
 
The auditor’s Financial Management Review (FMR) did not identify any questionable 
costs for the review period of October 1, 2018, through September 30, 2019.  
 
This serves as notice that the WIC Division accepts the Independent Accountant’s 
Report as issued by the State Controllers’ Office. As a result, this letter will serve as 
your closure letter for the FMR portion of the Program Evaluation. 
 
As there were no findings in the audit, there is no need for a Corrective Action Plan.  
Thank you for your cooperation with the auditors. It is always a pleasure to review 
reports such as this. 
 
If you have any questions regarding this matter, please contact your WIC Local 
Operations Section Contract Manager, Lavi Pop at (916) 928-8827. 
 
Sincerely, 
 

 
 
 
Derek Robinson 
Audit Review Analyst 
Derek.Robinson@CDPH.Ca.Gov  
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Community Action Partnership of Kern – Agency # 206 
Page 2  
February 28, 2022 

 

 
 

cc:    Lorna Speight, R.D. 
        WIC Program Administrator 
        Community Action Partnership of Kern – Agency # 206 
        5005 Business Park N. 
        Bakersfield, CA 93309 
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COMMUNITY ACTION PARTNERSHIP 

OF KERN 
 

Independent Accountant’s Report on 

Applying Agreed-upon Procedures 

 

WOMEN, INFANTS, AND CHILDREN 

SUPPLEMENTAL NUTRITION PROGRAM 
 

Contract Number 15-10064 and Amendments A01 through A05 
 

October 1, 2018, through September 30, 2019 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BETTY T. YEE 
California State Controller 

 

 

 

 

February 2022 
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BETTY T. YEE 

California State Controller 
 

February 22, 2022 

 

Christine Sullivan, Division Chief  

Women, Infants, and Children Division 

California Department of Public Health 

3901 Lennane Drive, MS 8600 

Sacramento, CA  95834 

 

Dear Ms. Sullivan: 

 

The State Controller’s Office has applied agreed-upon procedures to the Women, Infants, and 

Children Supplemental Nutrition Program costs claimed by the Community Action Partnership 

of Kern, a provider in Bakersfield, California. The agreed-upon procedures were applied to costs 

claimed under Contract Number 15-10064 and Amendments A01 through A05 for the period of 

October 1, 2018, through September 30, 2019. 

 

The Community Action Partnership of Kern claimed and was reimbursed $3,917,339 during the 

period. We did not identify any exceptions as a result of performing the agreed-upon procedures 

(see the Schedule).  

 

The exit conference was held on October 28, 2021. 

 

If you have any questions, please contact Efren Loste, Chief, Local Government Audits Bureau, 

by telephone at (916) 324-7226, or by email at eloste@sco.ca.gov.  

 

Sincerely, 

 
Original signed by 

 

KIMBERLY TARVIN, CPA 

Chief, Division of Audits 

 

KT/as 
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Christine Sullivan, Division Chief  -2- February 22, 2022 

 

 

 

cc: Catherine Lopez, Assistant Division Chief, Services 

  Women, Infants, and Children Division 

  California Department of Public Health 

 William Welch, Assistant Division Chief, Operations  

  Women, Infants, and Children Division 

  California Department of Public Health 

 Ia Lo, Chief  

  Local Services Branch  

  Women, Infants, and Children Division 

  California Department of Public Health 

 Elizabeth Crum, Chief, Northern Services Section 

  Local Services Branch 

  Women, Infants, and Children Division 

  California Department of Public Health 

 Tiffany Evangelista, Chief, Local Support Services Section 

  Local Services Branch 

  Women, Infants, and Children Division 

  California Department of Public Health 

 Jared Garbutt, Chief, Bay and Central Services Section 

  Local Services Branch 

  Women, Infants, and Children Division 

  California Department of Public Health 

 Cheryl Ungerman, Chief, Monitoring Services Unit  

  Local Services Branch 

  Women, Infants, and Children Division 

  California Department of Public Health 

 Derek Robinson, Analyst, Monitoring Services Unit 

  Local Services Branch 

  Women, Infants, and Children Division 

  California Department of Public Health 
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Community Action Partnership of Kern Women, Infants, and Children Supplemental Nutrition Program 
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-1- 

 
BETTY T. YEE 

California State Controller 
 

 

INDEPENDENT ACCOUNTANT’S REPORT ON 

APPLYING AGREED-UPON PROCEDURES 

 

The State Controller’s Office (SCO) has performed the procedures described below, which were agreed to 

by the California Department of Public Health’s (CDPH) Women, Infants, and Children (WIC) Division 

and the SCO to assist you in evaluating the costs claimed by the Community Action Partnership of Kern 

during the federal fiscal year ending September 30, 2019, for compliance with the U.S. Code of Federal 

Regulations, the CDPH WIC Policy and Procedures Manual (formerly known as the CDPH WIC Program 

Manual), and Contract 15-10064 and Amendments A01 through A05 executed between the Community 

Action Partnership of Kern and the CDPH WIC Division (see the Schedule).  

 

The Community Action Partnership of Kern’s management is responsible for its compliance with the 

specified requirements. The sufficiency of these procedures is the responsibility of the CDPH WIC 

Division, and the accuracy of the accounting records is the responsibility of the Community Action 

Partnership of Kern. Consequently, the SCO makes no representation regarding the sufficiency of the 

procedures described below or the accuracy of the accounting records provided, either for the purpose for 

which this report has been requested or for any other purpose. 

 

The CDPH has acknowledged that the agreed-upon procedures listed below are appropriate to meet the 

intended purpose of this engagement. The procedures performed may not address all of the items of interest 

to a user of this report, and may not meet the needs of all users of this report; therefore, users are responsible 

for determining whether the procedures are appropriate for their purposes. 

 

The Community Action Partnership of Kern claimed and was reimbursed $3,917,339 during the period 

under review. We did not find any exceptions as a result of performing the agreed-upon procedures (see the 

Schedule).  

 

AGREED-UPON PROCEDURES  FINDINGS 

1. Reviewed the provider’s Independent Auditor’s 

Report applicable to the engagement to determine 

whether the report revealed findings relative to the 

CDPH WIC Division and whether substantial 

doubt exists about the provider’s ability to 

continue as a going concern. 

The Independent Auditor’s Report contained no 

findings relative to the CDPH WIC Division; nor 

did it indicate that substantial doubt exists about 

the provider’s ability to continue as a going 

concern. 

 

We found no exceptions as a result of this 

procedure. 

2. Reconciled total WIC contract expenditures 

claimed on the monthly or quarterly invoices to the 

provider’s worksheets and expenditure ledgers. 

We found no exceptions as a result of this 

procedure. 
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AGREED-UPON PROCEDURES  FINDINGS 

3. If the provider received an advanced payment 

and/or a prospective payment, verified that the 

provider expensed the funds in compliance with 

federal Office of Management and Budget cost 

principles (Title 2, Code of Federal Regulations, 

Part 200 [2 CFR 200]) and in accordance with the 

CDPH WIC Policy and Procedures Manual 

(formerly known as the CDPH WIC Program 

Manual). 

This procedure was not performed because the 

provider did not receive any advance and/or 

prospective payments. 

4. Determined whether the provider reported 

nutrition-education costs and breastfeeding 

promotion and support in accordance with the 

CDPH WIC Policy and Procedures Manual 

(formerly known as the CDPH WIC Program 

Manual).  

The provider reported nutrition-education costs and 

breastfeeding promotion and support.  

 

We found no exceptions as a result of this 

procedure. 

5. Determined whether the provider conducted a time 

study in accordance with the CDPH WIC Policy 

and Procedures Manual (formerly known as the 

CDPH WIC Program Manual). Verified that the 

reporting categories percentages in Provision C of 

the Report of Actual Expenditures were accurately 

reported, and that the costs recorded were correctly 

charged to the appropriate program categories. 

The provider conducted a time study in accordance 

with the CDPH WIC Policy and Procedures 

Manual.  

 

We found no exceptions as a result of this 

procedure. 

 

6. Reconciled at least a one (1) quarter period (three 

[3] consecutive months) of the WIC salary and 

wage costs recorded in the WIC expenditure 

ledgers to the provider’s payroll registers and/or 

general ledger. 

We reconciled the one-quarter (three month) period 

from July 1, 2019, through September 30, 2019.  

 

We found no exceptions as a result of this 

procedure. 

7. Selected at least one employee from each 

classification listed on the Budget Detail 

Worksheet from the period sampled (in Agreed-

upon Procedure [AUP] Number 6), including any 

employee who works for the WIC and other 

programs, and traced and agreed the salaries and 

wages to documentation such as personnel files 

and timecards to determine whether the salaries 

and wage costs were in compliance with 

2 CFR 200. As part of this procedure, we 

completed the following tasks:  

 

a. We interviewed the local agency’s (provider’s) 

management regarding the methodology used 

to charge time to various programs. 

  

b. We determined the appropriateness and 

sufficiency of the methodology used.  

 

c. We determined the reasonableness of the 

hourly rate for each classification. 

We selected one employee from each of the 

22 classifications listed on the Budget Detail 

Worksheet from the period sampled in AUP 

Number 6, July 1, 2019, through September 30, 

2019, including one employee who works on WIC 

and other programs. The salaries and wages were 

in compliance with 2 CFR 200.  

 

The provider used an appropriate and sufficient 

methodology to charge time to various programs, 

and the hourly rates for each classification were 

reasonable.  

 

We found no exceptions as a result of this 

procedure. 
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AGREED-UPON PROCEDURES  FINDINGS 

8. Selected and reconciled at least a one (1) quarter 

period (three [3] consecutive months) of the fringe 

benefits claimed to the amounts recorded in the 

provider’s general ledger. Determined whether the 

fringe benefits were accurately calculated and 

were allowable under 2 CFR 200.  

We reconciled the one-quarter (three month) period 

from July 1, 2019, through September 30, 2019.  

 

We found no exceptions as a result of this 

procedure. 

 

9. From the operating expenses claimed, selected 

transactions equal to at least 10% of the total 

operating expenses claimed from the expenditure 

ledger and traced them to supporting documents 

such as purchase orders, invoices, cancelled 

checks, and/or approvals to determine whether 

costs claimed were in compliance with 2 CFR 200. 

Determined whether purchases of $2,500 or over 

had pre-approval from the CDPH WIC Division. 

We selected and traced to supporting 

documentation 43 operating expense items totaling 

10% of the operating expense costs claimed during 

the engagement period.  

 

We found no exceptions as a result of this 

procedure. 

 

10. For capital expenditures (Major Equipment), 

determined whether pre-approval from the CDPH 

WIC Division was obtained before any 

renovation work started. Determined whether the 

provider obtained three bids for subcontract 

services, or provided a justification for a sole-

source award when hiring a subcontractor. 

Determined whether the costs were allowable 

under 2 CFR 200. 

This procedure was not performed because the 

provider did not claim and was not reimbursed for 

Capital Expenditure costs. 

11. For other costs (Subcontractors), verified that the 

provider monitored its subcontractors (if any) by 

assuring propriety of monthly billings. 

Determined whether the provider met its 

responsibilities as specified in the CDPH WIC 

Policy and Procedures Manual (formerly known 

as the CDPH WIC Program Manual). Determined 

whether the costs were allowable under 

2 CFR 200. 

This procedure was not performed because the 

provider did not claim and was not reimbursed for 

Subcontractors (other costs). 

12. Verified that expenditures exceeding the federal 

minimum levels were properly approved in 

advance by the CDPH WIC Division and/or the 

United States Department of Agriculture.  

This procedure was not performed because the 

provider did not claim costs for expenditures 

exceeding the federal minimum level. 

13. Determined whether the provider received 

program income from sources other than the 

CDPH WIC Division and verified that the income 

was reported in accordance with the CDPH WIC 

Policy and Procedures Manual (formerly known 

as the CDPH WIC Program Manual). 

The provider did not receive program income from 

other sources.  

 

We found no exceptions as a result of this 

procedure. 

 

14. Verified that proper cost cut-off occurred at fiscal 

year-end and/or at contract termination. 

We found no exceptions as a result of this 

procedure. 
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AGREED-UPON PROCEDURES  FINDINGS 

15. Reviewed and determined whether the indirect 

cost allocation plan and indirect cost rate included 

any ineligible components specified by 

2 CFR 200. 

We found no exceptions as a result of this 

procedure. 

  

16. Verified that the indirect cost rate claimed by the 

provider did not exceed the least of:  

 The amount authorized by the WIC contract;  

 The indirect cost rate that was approved by 

the CDPH WIC Division or a cognizant 

federal agency; or  

 The actual indirect costs allocated to the 

provider’s WIC program. 

We found no exceptions as a result of this 

procedure. 

  

 

This agreed-upon procedures engagement was conducted in accordance with Government Auditing 

Standards, issued by the Comptroller General of the United States, and the attestation standards established 

by the American Institute of Certified Public Accountants. 

 

The SCO was not engaged to, and did not, conduct an examination or review, the objective of which would 

be to express an opinion or conclusion on the Community Action Partnership of Kern’s compliance with 

the U.S. Code of Federal Regulations, the CDPH WIC Policy and Procedures Manual, and Contract 

Number 15-10064 and Amendments A01 through A05. Accordingly, the SCO does not express such an 

opinion or conclusion. Had we performed additional procedures, other matters might have come to our 

attention that we would have reported to you. 

 

The SCO is required to be independent of the Community Action Partnership of Kern and to meet other 

ethical responsibilities, in accordance with Government Auditing Standards, relating to agreed-upon 

procedures engagements. 

 

The purpose of this report is to communicate to the CDPH WIC Division the results of the aforementioned 

agreed-upon procedures that the SCO performed in accordance with applicable standards. This report is not 

suitable for any other purpose. This restriction is not intended to limit distribution of this report, which is a 

matter of public record. 

 

 

 
Original signed by 

 

KIMBERLY TARVIN, CPA 

Chief, Division of Audits 

 

Sacramento, California 

 

February 22, 2022 
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Schedule— 

Summary of Program Costs 

October 1, 2018, through September 30, 2019 
 

 

 

Description  Costs Claimed  

Personnel expenses  $ 2,864,968 

Operating expenses   719,558 

Capital expenditures (Major Equipment)   – 

Other costs (Subcontractors)    – 

Indirect costs   332,813 

Total contract costs1  $ 3,917,339 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

____________________________ 

1 The provider was reimbursed 100% of claimed costs. 
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February 3, 2022 
 
 
Jeremy Tobias, Executive Director 
Community Action Partnership of 
Kern 5005 Business Park North 
Bakersfield, CA 93309 

 
SUBJECT:     KERN 2022 TEFAP COMPLIANCE REVIEW 
 
Dear Mr. Tobias: 
 
This letter is to report the results of the compliance review of your agency’s The 
Emergency Food Assistance Program (TEFAP) activities, conducted January 27-28, 
2022. The purpose of the review was to determine your agency’s compliance with 
United States Department of Agriculture (USDA) regulations, the terms of your 
approved Memorandum of Understanding with the California Department of Social 
Services (CDSS), and the TEFAP Policy and Procedure Manual, hereinafter referred to 
as the TEFAP Manual.  Documents and processes related to eligibility determinations, 
food ordering, inventory control, approval of distribution sites, and civil rights were 
reviewed.  In addition, your storage facilities were inspected (virtually) to determine if 
requirements were being met.  The following distribution sites EFA-7 were evaluated 
during the review: 
 
 Children First 
 Laborers of the Harvest 
 Buttonwillow 
 Frazier Park Salvation Army 
 CSUB 
 New Life Center 
 Goodness and Mercy Ministries 
 Needs Center 
 Oildale 
 Twin Oaks 
 Bakersfield Living Word 
 Jesus Saves 
 Grace Assembly of God 
 Catholic Charities.  
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The following areas of non-compliance were observed during the review: 
 
Finding #1: 
 
A review of the following closed site, Delano Rotary Senior Living did not operate with 
prior written approval from CDSS.  
 
Requirement: 
 
Sections 7.2 of the TEFAP Manual states, an ERA must request approval to operate a 
closed site from CDSS and may not operate it until approved. See attached, TEFAP 
Policy Notice 05-01).  
 
Corrective Action 
 
Please submit a written request to operate a site as a Closed Distribution Site to CDSS 
and include the following information: 
 

• Name of the distribution site 
• Population served 
• Days/Hours of operation 
• Why this site should be designated as a closed site 
• Alternate distribution site location 

 
Recommendations 
 
Cohort Meetings: 
 
During the course of the review process, some staff were not aware that the Salesforce 
platform has been replaced with SharePoint. It is a good business practice to attend the 
Quarterly Cohort Meetings. Minutes of the cohort meetings are disseminated to all food 
banks after the meeting. Please pass the info to staff who are unable to attend and 
ensure that designated staff are assigned to attend the meetings.  
 
TEFAP Training: 
 
In consideration for the new staff to the TEFAP program, I’d like to suggest that if this is 
something your staff is interested in, let me know so I can schedule a virtual training for 
the new staff. 
 
Areas of Recognition and Merit 
 
While USDA regulation only requires CDSS to submit a report of review findings to you, 
your Program Consultant has also shared with me some noteworthy areas he observed 
during the review: 
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 The food bank’s warehouse was clean and secure. 
 The food bank was organized; and all paperwork requested was readily uploaded 

and available for review. 
 Food bank staff was pleasant and helpful.  
 Your presentation on the Mock/Recall along with the PowerPoint presentation 

was exceptional. The warehouse demo on the selected product was impressive 
as staff went straight to the location of the product in the warehouse and 
explained how the product would be isolated in a corner while they wait for 
instruction from CDSS.  
 

Please submit a corrective action plan indicating the actions you have taken, or plan to 
take, to resolve each noncompliance finding and each area of concern listed herein 
within 30 days of the date of this letter. If full compliance cannot be accomplished within 
the timeframe allowed, please indicate when you anticipate compliance will be 
achieved. Please address your response to: 
 

Diamond Longjel, Program Consultant 
Emergency Food Programs Unit B 

Department of Social Services 
744 P Street, MS 19-51 
Sacramento, CA  95814 

 
Your assistance and cooperation during the review was greatly appreciated. Your staff 
was very helpful throughout the process. 
 
If you have any questions or need further clarification of any of the items outlined in this 
letter, please do not hesitate to call me by phone at (916) 651-0542 or by e-mail at 
Diamond.Longjel@dss.ca.gov.  
 
Sincerely, 
 
Diamond Longjel 
Diamond Longjel, Program Consultant    
Food Distribution Unit 
 
 
_____Nai Sisco___________________   __2/8/2022_______ 
Reviewed and Approved by       Date 
Nai Sisco, Manager 
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Office of Head Start | 330 C St., SW, 4th Floor, Washington DC 20201 | eclkc.ohs.acf.hhs.gov

March 28, 2022

Community Action Partnership of Kern

Re: Grant No. 09CH011132

Dear Head Start Grantee:

The Administration for Children and Families (ACF), Office of Head Start (OHS) recently conducted a monitoring

review of your program. The attached report contains information about your agency's performance and compliance

with the requirements of the Head Start Program Performance Standards, Public Law 110-134, Improving Head

Start for School Readiness Act of 2007, and other applicable regulations.

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional Office

will follow up on the content of this report and can work with you to identify resources to support your program's

continuous improvement.

If the report has findings the corrective action period will begin 72 hours from the time this email was sent.

Sincerely,

OHS Monitoring Team
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Program Performance Summary Report

To: Authorizing Official/Board Chairperson

Mr. Fred Plane 

Community Action Partnership of Kern 

5005 Business Park N 

Ste 130 

Bakersfield, CA 93309 - 1652 

From February 15, 2022 to February 18, 2022, the Administration for Children and Families (ACF) conducted a Focus Area Two 

(FA2) monitoring review of the Community Action Partnership of Kern Head Start and Early Head Start programs. This report 

contains information about the recipient's performance and compliance with the requirements of the Head Start Program Performance 

Standards (HSPPS) or Public Law 110-134, Improving Head Start for School Readiness Act of 2007.

 

The Office of Head Start (OHS) would like to thank your governing body, policy council, parents, and staff for their engagement in 

the review process. Based on the information gathered during this review, we have found your program meets the requirements of all 

applicable HSPPS, laws, regulations, and policy requirements.

 

Please contact your Regional Office for guidance should you have any questions or concerns. Your Regional Office will follow up on 

the content of this report and can work with you to identify resources to support your program's continuous improvement.

DISTRIBUTION OF THE REPORT

Copies of this report will be distributed to the following recipients:

Ms. Cynthia Yao, Regional Program Manager 

Mr. Jeremy Tobias, Chief Executive Officer/Executive Director 

Mrs. Yolanda Gonzales, Head Start Director 

Mrs. Yolanda Gonzales, Early Head Start Director 

From: Responsible HHS Official 

 

 

Date: 03/25/2022 

 

Dr. Bernadine Futrell 

Director, Office of Head Start
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Glossary of Terms

Area of Concern (AOC)
An area for which the agency needs to improve performance. These issues should be discussed 

with the recipient's Regional Office of Head Start for possible technical assistance.

Area of Noncompliance 

(ANC)

An area for which the agency is out of compliance with Federal requirements (including but not 

limited to the Head Start Act or one or more of the regulations) in one or more areas of 

performance. This status requires a written timeline of correction and possible technical 

assistance or guidance from the recipient's program specialist. If not corrected within the 

specified timeline, this status becomes a deficiency.

Deficiency

As defined in the Head Start Act, the term "deficiency" means:

(A) a systemic or substantial material failure of an agency in an area of performance that the 

Secretary determines involves:

(i) a threat to the health, safety, or civil rights of children or staff;

(ii) a denial to parents of the exercise of their full roles and responsibilities related to 

program operations;

(iii) a failure to comply with standards related to early childhood development and health 

services, family and community partnerships, or program design and management;

(iv) the misuse of funds received under this subchapter;

(v) loss of legal status (as determined by the Secretary) or financial viability, loss of 

permits, debarment from receiving Federal grants or contracts, or the improper use of 

Federal funds; or

(vi) failure to meet any other Federal or State requirement that the agency has shown an 

unwillingness or inability to correct, after notice from the Secretary, within the period 

specified;

(B) systemic or material failure of the governing body of an agency to fully exercise its legal and 

fiduciary responsibilities; or

(C) an unresolved area of noncompliance.
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Program Management and Quality Improvement

Program Management
The recipient establishes a management structure consisting of staff, consultants, or contractors who ensure high-quality service 

delivery; have sufficient knowledge, training, experience, and competencies to fulfill the roles and responsibilities of their positions; 

and provide regular supervision and support to staff.

 
 
Ongoing Monitoring and Continuous Improvement
The recipient uses data to identify program strengths, needs, and areas needing improvement; evaluate progress toward achieving 

program goals and compliance with program performance standards; and assess the effectiveness of professional development.

 
 
Program Governance
The recipient maintains a formal structure of program governance to oversee the quality of services for children and families and to 

make decisions related to program design and implementation.

 
 

The policy council is engaged in the direction of the program, including program design and planning of goals and objectives.

 
 

Program Management and Quality Improvement Summary

Community Action Partnership of Kern has been providing services in Bakersfield, California, since 1965. The recipient offers 
center- and home-based Head Start and Early Head Start services to children and expectant families. The service area includes 
the counties of Kern and San Joaquin in the Central Valley of California.  
 
The recipient monitored ongoing improvement practices across service areas. One of the benefits of its monitoring approach 
was compliance with child safety practices. The quality assurance team, comprised of eight staff, oversaw data collection and 
worked with the governing board and the policy council to develop the budget, plan targeted staff training opportunities, 
modify goals, and refine the monitoring system. This informed oversight across all service areas helped address risks and align 
practices with the emerging needs of children and families. 
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Monitoring and Implementing Quality Education and Child Development Services

Alignment with School Readiness
The recipient’s school readiness efforts align with the expectations of receiving schools, the Head Start Early Learning Outcomes 

Framework (HSELOF), and State early learning standards.

 
 
Effective and Intentional Teaching Practices
The recipient’s teaching practices intentionally promote progress toward school readiness and provide high-quality learning 

experiences for children.

 
 
Supporting Teachers in Promoting School Readiness
The recipient prepares teachers to implement the curriculum and support children’s progress toward school readiness.

 
 
Home-based Program Services
The recipient ensures home-based program services provide home visits, and group socialization activities provide high-quality 

learning experiences.

 
 

Education and Services Summary

Community Action Partnership of Kern supported staff in improving educational practices. The recipient invited observers to 
provide input on the quality of teacher-child interactions and language modeling. The data was then used to align school 
readiness goals, inform the instruction and learning environments, and develop a targeted approach to coaching and 
professional development. Bi-weekly meetings gave teachers and home educators regular times to meet based on an area of 
growth noted in their professional development plans. Teachers were able to view content provided by the mentor coaches 
before the meeting so they could share their insights and reflections. The program's collaborative approach resulted in 
intentional interactions in the classroom between children and staff. 
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Monitoring and Implementing Quality Health Services

Child Health Status and Care
The recipient effectively monitors and maintains timely information on children’s health status and care including ongoing sources of 

health care, preventive care, and follow-up.

 
 
Mental Health
The recipient supports a program-wide culture that promotes mental health and social and emotional well-being, and uses mental 

health consultation to support staff.

 
 
Oral Health and Nutrition
The recipient maintains and monitors for effective oral health practices and nutrition services that meet the nutritional needs and 

accommodate feeding requirements and allergies.

 
 
Safety Practices
The recipient implements a process for monitoring and maintaining healthy and safe environments.

 
 
Services to Expectant Families
The recipient provides quality services that facilitate expectant mothers access to health care and provide information to support 

prenatal, postpartum, maternal, and infant health and emotional well-being.

 
 

Health Services Summary

Community Action Partnership of Kern developed mitigation strategies to slow the spread of the COVID-19 virus. In 
collaboration with the Health Service Advisory Committee, the program developed a comprehensive health protocol following 
the Centers for Disease Control and state guidelines that were reviewed and approved by the local health department. All staff 
participated in training on the updated health protocol, and families were provided with a resource to explain health and safety 
expectations and practices. Additionally, the recipient implemented and enforced mask and vaccination mandates for staff and 
supported staff and families on-site with COVID-19 tests and vaccination clinics. This approach resulted in 198 vaccines and 
35 tests administered to families in 28 different locations. The recipient also invested in electrostatic sprayers to sanitize 
classrooms at least twice per day. The layered mitigation strategies allowed the program to minimize the risk of spreading 
COVID-19 and continue services in a safe environment. 
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Monitoring and Implementing Quality Family and Community Engagement Services

Family Well-being
The recipient collaborates with families to support family well-being, parents’ aspirations, and parents’ life goals.

 
 
Strengthening Parenting and Parent-Child Supports
The recipient provides services that strengthen parent-child relationships and support parents in strengthening parenting skills.

 
 
Family Engagement in Education and Child Development Services
The recipient provides education and child development services that recognize parents’ roles as children’s lifelong educators and 

encourage parents to engage in their child’s education.

 
 

Family and Community Engagement Services Summary

Community Action Partnership of Kern provided resources to support each family's well-being. Staff surveyed families at 
enrollment and used the results to develop short- and long-term goals reflective of the unique needs of families and to 
understand what resources or referrals were needed. The family services managers and administrators described how authentic 
relationships with the families have shown to be most successful during the COVID-19 pandemic. One of the predominant 
needs during the pandemic was food. In response, the recipient used an internal food bank and collaborated with various 
community partners to provide food and pantry staples to families in the service area. The program staff and managers 
delivered 3,600 food boxes to enrolled families. These strategies helped the recipient mitigate food insecurities. 
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Monitoring and Implementing Fiscal Infrastructure

Budget Planning and Development
The recipient develops and implements its budget to sustain management, staffing structures, and the delivery of services that support 

the needs of enrolled children and families.

 
 
Ongoing Fiscal Capacity
The recipient plans and implements a fiscal management system that supports the organization’s ongoing capacity to execute its 

budget over time and meet the needs of its organization.

 
 
Budget Execution
The recipient’s financial management system provides for effective control over and accountability for all funds, property, and other 

assets.

 
 
Facilities and Equipment
The recipient complies with application, prior approval, and reporting requirements for facilities purchased, constructed, or renovated 

with Head Start funds.

 
 

Fiscal Infrastructure Summary

The recipient's fiscal management system aligned funds with program goals and services. The Head Start/Early Head Start 
leadership staff collaborated with the chief financial officer, the chief executive officer, and governing bodies to analyze 
program data, identify shifts and trends in program needs, and allocate funds to support quality services. For example, the 
program allocated funds to provide resources and staff support for classrooms serving children with disabilities. The impact of 
this financial and program management approach led to the effective oversight of federal funds and intentional services for 
children and families. 
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Monitoring ERSEA: Eligibility, Selection, Enrollment, and Attendance

Determining, Verifying, and Documenting Eligibility
The recipient enrolls children or expectant mothers who are categorically eligible or who meet defined income-eligibility 

requirements.

 
 

At least 10 percent of the recipient’s total funded enrollment is filled by children eligible for services under IDEA or the recipient has 

received a waiver.

 
 
Enrollment Verification
The recipient maintains and tracks enrollment for all participants including expectant mothers.

 
 

ERSEA Summary

Community Action Partnership of Kern established processes for maintaining files that listed eligibility categories and 
documented determinations. Each file included documentation completed by staff during an in-person or phone intake 
interview. All files reviewed contained a staff signature and a manager's initials indicating the file was monitored. The 
recipient had a waitlist of 150 families and continued recruitment efforts throughout the pandemic. The program's ERSEA 
policies ensured services were offered to children and families with the greatest need. 

---------- End of Report -----------
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