
COMMUNITY ACTION PARTNERSHIP of KERN 
BOARD OF DIRECTORS  

BUDGET & FINANCE COMMITTEE MEETING  
5005 Business Park North, Bakersfield, CA  

June 20, 2018  
12:00 p.m.  

AGENDA 

1. Call to Order

2. Roll Call

Warren Peterson Janea Benton Jimmie Childress 
Guadalupe Perez Ana Vigil 

3. Approval of Agenda

4. Public Forum: (The public may address the committee on items not on the agenda. Speakers are limited to
3 minutes. If more than one person wishes to address the same topic, the total group time for the topic will
be 10 minutes. Please state your name before making your presentation.)

5. New Business

a. Application Status Report and Funding Requests – Ralph Martinez, Director of Community Development
– Action Item (p. 3-7)
1. Target for Community Engagement for Shafter Youth Center Yoga Classes
2. Blue Shield of California Foundation for Shafter Youth Center & Friendship House Community

Center for the Violence Free & Good Health is Life Program

b. Head Start and Early Head Start Budget to Actual Reports – Emily Gonzalez Demont, Assistant Director
of Grants Management and Donna Holland, Fiscal Administrator – Info Item
1. Kern Head Start Budget to Actual for the Period Ended May 31, 2018 (p. 8-9)
2. Kern Early Head Start Budget to Actual for the Period Ended May 31, 2018 (p. 10-12)
3. San Joaquin Early Head Start Budget to Actual for the Period Ended May 31, 2018 (p. 13-15)
4. Early Head Start Child Care Partnerships Budget to Actual for the Period Ended May 31, 2018

(p. 16-17)

c. Cost of Living Adjustment (COLA) for All Employee Wages – Emilio Wagner, Director of Operations –
Action Item (p. 18-20)

6. Chief Financial Officer Report

a. Discretionary Fund Update and Awards Banquet Accounting – Info Item (p. 21)

b. Financial Statements, May 2018 – Action Item (p. 22-67)

7. Committee Member Comments
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8. Next Scheduled Meeting 
 

Budget & Finance Committee Meeting  
Wednesday, August 15, 2018  

12:00 p.m.  
5005 Business Park North  
Bakersfield, California 93309 
  

9. Adjournment 

This is to certify that this Agenda notice was posted in the lobby of the CAPK Administrative Office at 5005 Business Park North, Bakersfield, and 
online at www.capk.org by 12:00pm on June 15, 2018. Paula Daoutis, Administrative Coordinator. 
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 

 
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  Kern Head Start 

Budget to Actual Report for the Period Ended May 31, 2018 – Info Item 
 
Date:  June 20, 2018 
 

 
The following are highlights of the Kern Head Start Budget to Actual Report for the period March 1, 
2018 through May 31, 2018.  Three months (25%) of the 12-month budget period has elapsed. 
 
Base Funds 
Overall expenditures are at 25% of the budget. 
 
Equipment:  The budget provided for the purchase of a replacement gas convection steamer for the 
Central Kitchen.  The actual cost was less than budgeted. 
 
 
Training & Technical Assistance Funds 
Overall expenditures are at 41% of the budget.  Training costs are incurred as needed, rather than 
evenly throughout the year. 
 
Contractual: 
The costs in this category include: 

• Multi-day trainings in team building, conflict resolution, and stress management for field staff 

• Three days of training, two webinars, and 6 months of technical support in the use and 
management of our child services-tracking database.  

 
For grants with significantly low percentages of training and technical assistance dollars, the Office of 
Head Start has made available increased funding.  For Head Start Kern, the increase will be 
$103,818.  This amount will be reflected in the Budget to Actual report once the Notice of Award has 
been issued. 
 
 
Non-Federal Share (Head Start and Early Head Start Combined) 
Non-Federal share is at 39% of the budget. 
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Prepared 06/08/2018

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 10,280,365 2,661,022 7,619,343 26% 74%

FRINGE BENEFITS 3,392,518 840,122 2,552,396 25% 75%

TRAVEL 5,000 0 5,000 0% 100%

EQUIPMENT 23,000 16,760 6,240 73% 27%

SUPPLIES 886,988 177,730 709,258 20% 80%

CONTRACTUAL 126,502 38,513 87,989 30% 70%

OTHER 3,744,168 797,430 2,946,738 21% 79%

INDIRECT 1,778,867 436,532 1,342,335 25% 75%

TOTAL BASE FUNDING 20,237,408 4,968,109 15,269,299 25% 75%

TRAINING & TECHNICAL ASSISTANCE

TRAVEL 33,946 10,793 23,153 32% 68%

SUPPLIES 10,839 278 10,561 3% 97%

CONTRACTUAL 8,944 8,452 492 94% 6%

OTHER 78,407 34,491 43,916 44% 56%

INDIRECT 13,214 5,350 7,864 40% 60%

TOTAL TRAINING & TECHNICAL ASSISTANCE 145,350 59,364 85,986 41% 59%

GRAND TOTAL HS FEDERAL FUNDS 20,382,758 5,027,473 15,355,285 25% 75%

 

HEAD START and EARLY HEAD START KERN NON-FEDERAL SHARE

SOURCE BUDGET ACTUAL REMAINING % SPENT
% 

REMAINING

CALIF DEPT OF ED 3,804,474 1,170,660 2,633,814 31% 69%

IN-KIND 2,312,840 1,224,859 1,087,981 53% 47%

TOTAL NON-FEDERAL 6,117,314 2,395,519 3,721,795 39% 61%

Budget reflects Notice of Award #09CH9142-05-01 (adjusted for Child Care Food Subsidy)

Actual expenditures include posted expenditures and estimated adjustments through 05/31/2018.

Administrative Cost for HS and EHS Kern 9.1%

CURRENT 1 TO 30 31 TO 60 61 TO 90 TOTAL

STATEMENT 

DATE

Bank of America 19,576 19,576 5/21/2018

Lowe's 13,176 13,176 5/25/2018

Smart & Final 677 677 5/31/2018

Save Mart 2,250 2,250 5/27/2018

Chevron & Texaco Business Card 6,595 6,595 6/5/2018

Home Depot 8,467 2,508 10,975 6/5/2018

50,741 2,508 0 0 53,249

Report Period:  March 1, 2018 - May 31, 2018

Month 3 of 12 (25%)

Agency-Wide Credit Card Report

Community Action Partnership of Kern

Head Start - Kern

Budget to Actual Report

Budget Period:  March 1, 2018 - February 28, 2019

HEAD START
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 

 
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  Kern Early Head Start 

Budget to Actual Report for the Period Ended May 31, 2018 – Info Item 
 
Date:  June 20, 2018 
 

 
The following are highlights of the Kern Early Head Start Budget to Actual Report for the period March 
1, 2018 through May 31, 2018.  Three months (25%) of the 12-month budget period has elapsed. 
 
Base Funds 
Overall expenditures are at 14% of the budget. 
 
Personnel and Fringe Benefits costs appear low for this point in the year.  California Department of 
Education (CDE) revenues, which are used to offset a portion of salary and fringe benefits costs, have 
been earned at an accelerated rate since the contract period began July 1, 2017.  The funding was 
fully earned prior to the end of May.  No additional CDE revenues will be generated until the next 
contract period begins July 1; thus, the Early Head Start share of salaries and fringe benefits costs will 
be significantly higher in the month of June. 
 
Supplies:  Supplies are purchased as needed, rather than evenly throughout the year. 
 
Equipment:  The budget provides for the purchase of a replacement program vehicle, which has not 
yet been purchased. 
 
Other:  Costs in this category appear low for this point in the year.  As with all categories, staff 
continuously monitor costs to detect possible savings that may be used elsewhere in the program. 
 
Training & Technical Assistance Funds 
Overall expenditures are at 8% of the budget.  Training costs are incurred as needed, rather than 
evenly throughout the year. 
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Prepared 06/08/2018

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 2,141,295 287,501 1,853,794 13% 87%

FRINGE BENEFITS 642,389 91,937 550,452 14% 86%

EQUIPMENT 30,000 0 30,000 0% 100%

SUPPLIES 263,896 30,539 233,357 12% 88%

CONTRACTUAL 22,328 6,231 16,097 28% 72%

OTHER 534,796 94,535 440,261 18% 82%

INDIRECT 354,790 49,694 305,096 14% 86%

TOTAL BASE FUNDING 3,989,494 560,437 3,429,057 14% 86%

TRAINING & TECHNICAL ASSISTANCE

TRAVEL 35,330 1,331 33,999 4% 96%

SUPPLIES 4,020 6 4,014 0% 100%

CONTRACTUAL 3,656 994 2,662 27% 73%

OTHER 45,179 5,054 40,125 11% 89%

INDIRECT 8,819 730 8,089 8% 92%

TOTAL TRAINING & TECHNICAL ASSISTANCE 97,004 8,116 88,888 8% 92%

GRAND TOTAL EHS FEDERAL FUNDS 4,086,498 568,553 3,517,945 14% 86%

 

Budget reflects Notice of Award #09CH9142-05-01 (adjusted for Child Care Food Subsidy)

Actual expenditures include posted expenditures and estimated adjustments through 05/31/2018.

Community Action Partnership of Kern

Early Head Start - Kern

Budget to Actual Report

Budget Period:  March 1, 2018 - February 28, 2019

EARLY HEAD START

Report Period:  March 1, 2018 - May 31, 2018

Month 3 of 12 (25%)
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Page 1 of 1Community Action Partnership of Kern

Head Start and Early Head Start

Non-Federal Share and In-Kind Year-to-Date Report

Budget Period:  March 1, 2018 through February 28, 2019

Report for period ending May 31, 2018 (Month 3 of 12) 

Percent of year elapsed: 25%

LOCATION

FUNDED 

ENROLL-

MENT March April May

YTD 

Totals

IN-KIND 

GOAL

% OF 

GOAL 

MET

Alberta Dillard 68 30,207 32,937 21,731 84,875 66,492 128%

Shafter 34 15,216 16,512 8,503 40,230 33,246 121%

East California 70 27,161 35,209 15,896 78,265 68,447 114%

Faith 34 11,918 12,659 7,030 31,607 33,246 95%

Fairview 34 12,098 11,103 5,947 29,148 33,246 88%

Vineland 20 7,634 7,254 2,213 17,100 19,556 87%

Willow 72 20,954 25,426 14,557 60,937 70,403 87%

Lamont 34 7,478 10,778 7,882 26,138 33,246 79%

Williams 34 8,615 10,920 6,048 25,583 33,246 77%

San Diego Street 48 9,730 13,121 12,284 35,135 46,935 75%

Pacific 62 15,711 16,247 12,956 44,915 60,625 74%

Delano 76 18,441 19,877 16,675 54,993 74,314 74%

Martha J. Morgan 83 27,417 14,761 16,866 59,045 81,159 73%

Noble 34 9,452 10,102 3,947 23,500 33,246 71%

Fairfax 40 6,009 9,054 11,731 26,793 39,113 69%

Heritage 34 7,166 10,768 4,730 22,664 33,246 68%

Primeros Pasos 76 8,865 21,624 16,661 47,150 74,314 63%

Oasis 57 11,933 12,306 6,813 31,051 55,736 56%

Franklin 24 2,179 6,447 4,266 12,892 23,468 55%

Rosamond 100 12,685 22,671 13,481 48,837 97,782 50%

Pioneer 34 4,857 7,451 4,283 16,591 33,246 50%

Tehachapi 34 6,015 6,982 3,413 16,410 33,246 49%

Harvey L. Hall 138 18,871 25,126 20,723 64,720 134,939 48%

Lost Hills 20 2,937 3,716 2,597 9,250 19,556 47%

Cleo Foran 34 3,479 8,272 3,789 15,540 33,246 47%

McFarland 24 3,897 3,808 2,560 10,266 23,468 44%

Planz 34 4,992 5,916 3,617 14,525 33,246 44%

Oildale 34 5,302 5,413 3,750 14,465 33,246 44%

Shafter HS/EHS 36 4,549 5,942 4,384 14,875 35,202 42%

Sterling 122 10,120 23,481 15,320 48,921 119,294 41%

California City 34 6,247 6,858 0 13,105 33,246 39%

Pete H. Parra 112 4,685 20,742 16,455 41,882 109,516 38%

Seibert 34 6,051 3,016 2,998 12,066 33,246 36%

Casa Loma 34 4,741 5,183 1,355 11,279 33,246 34%

Virginia 34 5,596 5,282 0 10,878 33,246 33%

Alicante 34 4,415 4,248 1,912 10,575 33,246 32%

Wesley 60 6,066 8,795 3,719 18,580 58,669 32%

Home Base 225 10,869 15,667 7,291 33,827 110,005 31%

Sunrise Villa 34 4,223 2,811 1,945 8,979 33,246 27%

Roosevelt 34 2,309 4,408 1,913 8,631 33,246 26%

Mojave 34 623 4,167 2,109 6,898 33,246 21%

Rafer Johnson 34 1,821 3,419 0 5,240 33,246 16%

Taft 78 4,763 4,959 1,103 10,825 76,270 14%

Broadway 44 0 0 0 0 43,024 0%

Administrative Services 0 0 0 0 0 NA

Program Services 920 1,867 0 2,787 67,661 4%

Policy Council and RPC 1,239 1,542 108 2,889 38,727 7%

SUBTOTAL IN-KIND 2,369 400,453 508,843 315,563 1,224,859 2,312,840 53%

State General Child Care* 156,851 158,335 88,070 403,256 1,293,059 31%

State Preschool* 252,099 284,045 170,865 707,009 2,302,208 31%

State Migrant Child Care* 27,786 29,131 3,478 60,394 209,207 29%

SUBTOTAL CA DEPT of ED 436,736 471,511 262,413 1,170,660 3,804,474 31%

GRAND TOTAL 837,189 980,354 577,976 2,395,519 6,117,314 39%

*May include estimates
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 

                  
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  San Joaquin Early Head Start 

Budget to Actual Report for the Period Ended May 31, 2018 – Info Item 
 
Date:  June 20, 2018 
 

 
The following are highlights of the San Joaquin Early Head Start Budget to Actual 
Report for the period February 1, 2018 through May 31, 2018.  Four months (33%) of 
the 12-month budget period have elapsed. 
 
Base Funds 
Overall expenditures are at 33% of the budget.   
 
Travel costs are high compared to the period elapsed.  During the month of May, 
several Kern staff traveled to San Joaquin to provide technical support and conduct a 
“mock” review in preparation for the Office of Head Start Focus Area Two Monitoring 
event (which took place May 14-18).  
 
The Equipment category budget provides for the purchase of two replacement 
vehicles.  The procurement process is in progress. 
 
Expenditures in the Supplies category are high compared to the period elapsed.  Costs 
in this category occur as needed, rather than evenly throughout the year. 
 
Expenditures in the Contractual category appear high, as the annual costs of software 
support for data collection and tracking (Child Plus and Learning Genie) computer 
applications were expensed to the month of March. 

 
Training & Technical Assistance Funds 
Overall expenditures are at 11% of the budget.  Training costs occur as needed, rather 
than evenly throughout the year. 
 
Non-Federal Share 
Non-Federal share is at 23% of the budget. 
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Prepared 06/08/2018

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 3,017,825 978,015 2,039,810 32% 68%

FRINGE BENEFITS 796,118 281,863 514,255 35% 65%

TRAVEL 20,232 11,486 8,746 57% 43%

EQUIPMENT 47,500 0 47,500 0% 100%

SUPPLIES 129,535 61,666 67,869 48% 52%

CONTRACTUAL 11,923 7,189 4,734 60% 40%

OTHER 589,673 195,485 394,188 33% 67%

INDIRECT 433,501 146,032 287,469 34% 66%

TOTAL 5,046,307 1,681,736 3,364,571 33% 67%

TRAINING & TECHNICAL ASSISTANCE FUNDS

TRAVEL 9,959 3,671 6,288 37% 63%

SUPPLIES 7,961 197 7,764 2% 98%

CONTRACTUAL 3,500 0 3,500 0% 100%

OTHER 53,033 4,214 48,819 8% 92%

INDIRECT 7,444 808 6,636 11% 89%

TOTAL 81,897 8,890 73,007 11% 89%

GRAND TOTAL EHS FEDERAL FUNDS 5,128,204 1,690,626 3,437,578 33% 67%

 

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 1,282,051 290,706 991,345 23% 77%

TOTAL NON-FEDERAL FUNDS 1,282,051 290,706 991,345 23% 77%

Centralized Administrative Cost 7.4%

Program Administrative Cost 2.6%

Total Administrative Cost 9.8%

Budget reflects Notice of Award #09CH010071-04-02

Actual expenditures include posted expenditures and estimated adjustments through 5/31/2018

Community Action Partnership of Kern

Early Head Start - San Joaquin County

Budget to Actual Report

Budget Period:  February 1, 2018 - January 31, 2019

Report Period:  February 1, 2018 - May 31, 2018

Month 4 of 12 (33%)
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Community Action Partnership of Kern

San Joaquin Early Head Start

Non-Federal Share and In-Kind Year-to-Date Report

Budget Period:  February 1, 2018 through January 31, 2019

Report for period ending May 31, 2018 (Month 4 of 12) 

Percent of year elapsed: 33%

LOCATION

FUNDED 

ENROLL-

MENT Feb March April May

YTD 

Totals

IN-KIND 

GOAL

% OF 

GOAL 

MET

Home Base - Manteca 12 3,628 4,255 2,413 80 10,376 31,635 33%

Home Base - Lodi 35 5,551 10,440 9,724 0 25,715 92,268 28%

Chrisman 30 7,252 12,783 13,077 8,234 41,346 158,174 26%

Home Base - Stockton 90 13,682 24,353 19,957 0 57,991 237,260 24%

Lodi UCC 30 12,131 13,526 10,882 191 36,730 158,174 23%

Walnut 24 4,138 8,093 7,666 6,751 26,649 126,539 21%

Kennedy 16 1,791 5,701 5,717 4,418 17,627 84,359 21%

California Street 24 5,705 9,601 8,203 40 23,549 126,539 19%

St. Mary's 16 3,507 5,556 4,257 111 13,432 84,359 16%

Home Base - Tracy 12 1,484 2,342 1,064 0 4,890 31,635 15%

Marci Massei 24 3,176 5,938 5,703 80 14,897 126,539 12%

Administrative Services 0 0 0 0 0 0

Program Services 2,299 3,721 7,518 3,528 17,067 21,858 78%

Policy Council 342 97 0 0 439 2,713 16%

SUBTOTAL IN-KIND 313 64,685 106,407 96,182 23,433 290,706 1,282,051 23%
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 COMMUNITY ACTION PARTNERSHIP OF KERN 
MEMORANDUM 

 
 

To:  Budget & Finance Committee 

   
From:  Donna Holland, Fiscal Administrator 
 
Subject: Agenda Item 5b:  Early Head Start Child Care Partnerships 

Budget to Actual Report for the Period Ended May 31, 2018 – Info Item 
 
Date:  June 20, 2018 
 

 
The following are highlights of the Early Head Start Child Care Partnerships Budget to Actual 
Report for the period September 1, 2017 through May 31, 2018.  Nine months (75%) of the 12-
month budget period have elapsed. 
 
Base Funds 
Overall expenditures are at 76% of the budget.   
 
In the Supplies category, $12,883 in Carryover Funds were obligated in the prior budget 
period, but the supplies were received after August 31, 2017.  At that time the carry over funds 
had not yet been approved; thus, the costs were recognized in the base grant. 
 
In the Other category: 

• costs of occupancy are lower than budgeted at this point in the budget period; 

• consultant services for children are budgeted but have not yet been needed. 
 
Expenditures in all other categories are reasonable at this point in the budget period.  
 
Carryover Funds 
Unexpended funds from the prior budget period were carried over to complete facility projects 
at the Garden Pathways and Bakersfield College locations.  These projects will be completed 
prior to August 31, 2018. 
 
Training & Technical Assistance (T&TA) 
Overall expenditures are at 64% of the budget. 
 
Training costs are incurred as needed, rather than evenly throughout the year. 
 
Non-Federal Share 
Non-Federal share is at 75% of the budget. 
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Prepared 06/08/2018

BASE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

PERSONNEL 120,354 89,062 31,292 74% 26%

FRINGE BENEFITS 32,245 23,503 8,742 73% 27%

SUPPLIES 1,000 14,079 (13,079) 1408% -1308%

CONTRACTUAL 461,870 340,475 121,395 74% 26%

OTHER 12,662 7,416 5,246 59% 41%

INDIRECT 62,806 47,428 15,378 76% 24%

TOTAL BASE FUNDING 690,937 521,962 168,975 76% 24%

CARRYOVER FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

EQUIPMENT 60,310 0 60,310 0% 100%

SUPPLIES 29,226 0 29,226 0% 100%

OTHER 73,353 0 73,353 0% 100%

INDIRECT 10,258 0 10,258 0% 100%

TOTAL CARRYOVER FUNDING 173,147 0 173,147

TRAINING & TECHNICAL ASSISTANCE FUNDS
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

TRAVEL 5,294 1,945 3,349 37% 63%

SUPPLIES 3,506 1,621 1,885 46% 54%

OTHER 10,465 8,720 1,745 83% 17%

INDIRECT 1,926 1,229 697 64% 36%

TOTAL TRAINING & TECHNICAL ASSISTANCE 21,191 13,515 7,676 64% 36%

GRAND TOTAL FEDERAL FUNDS 885,275 535,477 349,798 60% 40%

NON-FEDERAL SHARE
BUDGET ACTUAL REMAINING % SPENT

% 

REMAINING

IN-KIND 221,319 165,247 56,072 75% 25%

TOTAL NON-FEDERAL FUNDS 221,319 165,247 56,072 75% 25%

Centralized Administrative Cost 6.9%

Program Administrative Cost 1.4%

Total Administrative Cost 8.4%

Budget reflects Notice of Award #09HP0036-03-01.

Actual expenditures include posted expenditures and estimated adjustments through 5/31/2018.

Month 9 of 12 (75%)

Community Action Partnership of Kern

Early Head Start - Child Care Partnerships

Budget to Actual Report

Budget Period:  September 1, 2017 - August 31, 2018

Report Period:  September 1, 2017 - May 31, 2018
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COMMUNITY ACTION PARTNERSHIP OF KERN 

MEMORANDUM 
 
 

To:  Budget and Finance Committee  
 
From:  Emilio Wagner, Director of Operations  

Date:  June 20, 2018  

Subject:  Agenda Item 5c: Cost of Living Adjustment (COLA) for all Employee Wages - 

Action Item 

 

 
 
On May 30, 2018, the Board of Director’s approved the submission of a federal budget COLA 
increase for the Head Start/ Early Head Start program in the amount of 2.6%. During that 
meeting, staff presented the Board with a cost of living adjustment (COLA) request for the 
remaining non-Head Start employees to include a 1.0% increase to wages for the Migrant 
Childcare Alternative Payment program (MCAP), a 1.6% increase to wages for the Women’s 
Infants and Children (WIC) program, and a 2.6% increase to wages for the remaining 
programs. The Board requested staff to research the COLA variance for the MCAP and WIC 
programs to have a consistent agency-wide increase to all CAPK employees. 
 
In further review of the budgets and contracts for the MCAP and WIC programs, we are 
financially able to make the adjustment to reflect a 2.6% COLA increase for these programs. 
Carmen Segovia, Director of Health and Nutrition Services, reevaluated the WIC budget and 
identified savings among vacant positions and operational expenses for the contract year 
10/01/2017 to 09/30/18. For the next contract year, 10/01/2018 to 09/30/2019, the approved 
WIC budget can sustain the COLA increase due to a budget amendment that included wage 
adjustments for the minimum wage increase effective 01/01/2019. Additionally, the overall 
funding for the WIC Program increased by $32,876 for the fiscal year starting 10/01/2018.  
 
Pertaining to the MCAP program, staff anticipated to make a slight budget revision to the 
Community Services Block Grant (CSBG) to accommodate the COLA increase; however, 
CAPK was notified by the Community Services Department (CSD), the entity that administers 
the CSBG, that each grantee will be receiving a permanent increase to their base funding, in 
addition to, a permanent contract amendment of $35,000 per year. At this time, we have not 
been notified by CSD of the base funding increase amount, but we are relatively certain that 
both the base increase and amendment will occur and is scheduled to be released in late June 
2018. We will be applying a portion of the CSBG contract amendment towards the 2.6% COLA 
increase to support the MCAP program.  The remaining funds will be used among the existing 
programs that currently utilize CSBG funding.  
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Community Action Partnership of Kern 
COLA for Non-Head Start Employee Wages 
June 20, 2018 
Page 2 
 
 
 
The total fiscal impact to the Agency for the non-Head Start programs with the 2.6% COLA is 
approximately $262,939 with an increase in revenue to the indirect fund of $18,419.47.  
 
Recommendation  
 
Staff recommends the approval of a 2.6% COLA for all remaining employees not covered by 
the approved Head Start COLA, with effective dates subject to each individual contract 
requirements as outlined in Attachment A.  
 
 
Attachments 
A: Detail of COLA impact by program  
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